





AnHoTanus

Hucturuimaa «OCHOBBI  TPOEKTHOW JIEATENIBHOCTHY» BXOAWT B 00pa30BaTEIbHYIO
MPOrpaMMy BBICHIETO 00pa30BaHUs — MPOTPAMMy CHEIHAIUTETA 10 HAIIPABICHUIO MOATOTOBKH/
cneruanbHocTH 38.05.01 «OkoHOMUYecKass 6€30MaCHOCTh» HANPABICHHOCTH « DKOHOMHUYECKAS
6e3omacHOCTbY. JucuuminHa peanusyetcs kapenpoi «Ne81».

JlucuumuinHa HaneneHa Ha pOpMHpOBaHKE Y BBITYCKHUKA CIIEIYIOMINX KOMIIETEHIINH] |

VYK-1 «CnocobeH oCyLIecTBIATh KPUTUYECKUH aHalW3 NpOOJIEMHBIX CHUTyallMil Ha
OCHOBE CUCTEMHOT'O TIOJIX0/Ia, BEIpa0aThIBATh CTPATETHIO JCHCTBHIN

YK-2 «Crioco0eH ynpasiisiTh IPOEKTOM Ha BCEX ATANax €ro KU3HEHHOTO IHKIIa

VYK-3 «CnocobeH opraHu3oBBIBaTH U PYKOBOJWUTH pabOTOM KOMaHAbI, BbIpabaTbiBas
KOMaH/HYIO CTPaTeruIo AJ JOCTHKECHHSI TOCTABICHHON LETH»

VYK-5 «CnocobeH aHanu3MpoBaTh U YUHUTHIBATh Pa3HOOOpasue KyJNbTyp B Ipoliecce
MEXKYJIbTYPHOTO B3aUMOAECHCTBUS

CopepxaHue MAMCLUUIUIMHBI OXBAaTbhIBA€T KpPYI BOIPOCOB, CBS3aHHBIX C OCBOCHHUE
JUCLUIUIMHBI IO TPUOOPETEHHIO HABBIKOB HAyYHO -MCCIIEA0BATEILCKON paboThl, (popMHUpoBaHUE
IIPaKTUYECKUX HaBBIKOB aHalM3a NpoOJeM B JEATEIBHOCTH MNPENNpHUSATUNH M OpraHu3aLui,
yIpaBi€HUsl MIPOEKTAMU Ha pa3jIMYHBIX dTanax *XKM3HEHHOT'O IUMKJIAa IPOEKTa, IOCTAHOBKH Lieiei
M 3aJa4, pacuera OIICHKHM HKOHOMUYECKON H(PPEKTUBHOCTH pPA3THUYHBIX YIPABICHYECKUX
pelIeHui.

[IpenoaBanue AUCLMIIIMHBL IpeAycMaTpUBaeT clenyromuye (Gopmbl opraHuzanuu
y4eOHOro mpoiiecca: JEKIMOHHbIE 3aHATHS, IPAKTUYECKUE 3aHATHS, CAMOCTOATEIbHYIO paboTy
oOyuyatomerocs.

IIporpaMmoil AUCHUILIMHBL OPEIYCMOTPEHBI CIEAYIOIIME BHUJBI KOHTPOJIS: TEKYIIUM
KOHTPOJIb YCIIEBAEMOCTH, MPOMEKYTOUHAS aTTecTalus B (hopMe 3a4eTa.

OOm1as TpyA0E€MKOCTh OCBOCHMS AMCLUUIUIMHBI COCTaBiseT 3 3ayeTHbIX eauHuis, 108
4acoB.

SA3bIK 00yUYEHUS IO TUCIIUTUIHHE «PYCCKUM»



1. Ilepeuenb MIaHUPYEMBIX PE3YJILTATOB 00YUYEHMS 10 TUCLUIUINHE

1.1. Uenu nmpenoaaBaHus TUCHMILIMHBL: MTOJyYeHHUE 00YYAIOIMMHUCA TEOPETUUECKUX U
OPUKIAIHBIX TNPO(ECCHOHATBHBIX 3HAHUM, YMEHMH W IpPAaKTUYECKHMX HABBIKOB B 00IacTH
IIPOEKTHON MAEATEJbHOCTH M BBIOOpA ONTHMANbHBIX CHOCOOOB pEICHHs 3a1ad YHpaBICHHS,
CO3JaHME  MOJAJIEpKUBAIOLIE  oOpa3oBaTelpbHOM  Cpelbl  IpernojaBaHMs;  IOJIyUEHUE
oOydJaromuMucs HEoOXOJUMBIX 3HAHWHM, YMEHHH U HaBBIKOB B 00JIaCTH TNPOEKTHOU
NEeSTeIbHOCTH U BBIOOpA ONTHMAJbHBIX CIOCOOOB peIIeHUs 3a/ay yNpaBieHUs, UCXOMS U3
JEHCTBYIOIMX MPaBOBBIX HOPM, UMEIOLIUXCS PECYPCOB U OTpaHMuYeHUl JluciumuiiHa BXOAUT B
cocTaB 00s13aTeIbHON YacTH 00pa30BaTeIbHOM MPOrpaMMEbI Beiciiero obpazoBanus (ganee — OI1

BO).

1.2. JlucuunianHa BXOJIUT B COCTaB 00sA3aTeIbHON YacTH 00pa30BaTENbHON MPOrpaMMBbl

BBICIIeTO 0OpazoBanus (nanee — OIT BO).

1.3. TlepeueHb MIaHUPYEMBIX PE3yJIbTATOB O0yUEHHUS MO AUCLHUIUIMHE, COOTHECEHHBIX C
IIaHUpyeMbIMU pe3yabTaTamu ocBoenus OI1 BO.

B pesynbraTe M3yueHus AUCLUUIIIMHBI OOydYarOLUIiCS NOJKEH o0nanaTh CIEAYIOIUMU
KOMIIETEHIUSIMU WIIM UX YacTaMu. KoMIeTeHIMu U MHAUKATOPbl UX JTOCTHUKEHUS NPUBEJIEHBI B

Tabiuue 1.
Tabauna 1 — [lepeyeHb KOMOETSHINH U UHANKATOPOB UX JOCTH)KEHUS
Kateropus Koxn
(rpynma) HAMEHOBALIE Kon u HaumeHoBaHNE HHIUKATOpPA JOCTHKEHUS
KOMIETEHIINU
KOMIIETEHLIUH KOMIIETEHIINU
VK-1./1.1 ocymiecTBisieT aHallu3 CUTyalluu B
YK-1 Cnocoben pPEeanbHBIX COUUAIBHBIX YCIOBHSX IS BBIABICHUS
OCYILECTBIIATh aKTyaJIbHOM COI[MaIbHO-3HAYUMMOMN
KPUTHYECKHM aHaIu3 | 3aJa4i/mpobiaeMsl, TpeOyIoLei peeHus
VHUBepCaTbHbIC HpO6JIGM§-IBIX YK-1./1.2 npou3BOIUT MMOCTAHOBKY MPOOIEMBI ITyTEM
B — CUTyaluii Ha OCHOBE | (PMKCAIIMM €€ CO/IeP KaHMsl, BBIABICHHS CyOBEeKTa
CHUCTEMHOI'0 npo0JIeMBbl, a TAKXKE BCEX 3aMHTEPECOBAaHHBIX CTOPOH
oAX0/a, B JAaHHOM CUTYallNH
BbIpa0aThIBAaTh VYK-1./1.3 onpexnenser TpeOOBaHUS U OKUJAHUS
CTpaTeTHIo NEeHCTBUIN | 3aMHTEPECOBAHHBIX CTOPOH C YYETOM COLUAIBHOTO
KOHTEKCTa
VK-2.V.1 ymeTs onpenensTh LejeBble ITambl,
OCHOBHBIE HaNpaBJIeHUs padboT; OOBIICHSTD LENH U
(bopMyIMpoBaTh 3aJ1a4M, CBSI3aHHbIE C TOATOTOBKOM 1
peanu3anmen npoeKkra
VYK-2.Y.2 ymeTs BbIIBUTATh aJIbTEPHATUBHBIE
BapUAHTHI IEUCTBUH C LIENBIO0 BEIPAOOTKH HOBBIX
ONTUMAaJIbHBIX AITOPUTMOB JI€UCTBUI MO MPOEKTY
VK-2.B.1 Bi1asiete HaBbIKAMH YIIPABICHHS IPOEKTOM
VYK-2 Cnocoben Ha BCEX ATaNax ero JKMU3HEHHOTO IUKJIa
VYHuuBepcanbHble | ynpaisaTh npoektoM | YK-2.J[.1 BeipaGaTeiBaeT rumote3y perieHus B IesixX
KOMIIETEHIIUU Ha BCEX ATanax ero peanu3alyy MpoeKTa B yCIOBUSAX PECYPCHBIX,
KU3HEHHOTO LIMKJa | HOPMATUBHBIX U STUYECKUX OTPaHUYECHHH,
PETYISIPHOTO MPOBEACHUS PEIICKCUBHBIX
MEPOTPUATHH JUIsl pa3BUTHUS TPAXKTAHCTBEHHOCTU U
npodeccroHanu3Ma y4yacTHUKOB MPOEKTa
YK-2.J1.2 pa3pabarbiBaeT macropT MPOEKTa C y4eTOM
KOMIIETEHIIMH CTYAEHYECKOW KOMaH/Ibl, UMEIOIINXCS
pPECYpCOB, a TAK)KE CAMOOTIPEEIEHHS YIaCTHUKOB
IIPOEKTa IO OTHOUIEHMIO K pelIaeMoi npodieme
YK-2./1.3 uesneHanpaBiIeHHO UCIIOJIb3YET




aKaJeMUYeCKHUe 3HAHUS U YMCHUS IS JOCTHKCHHUS
eJel COIMaIbHO-OPUCHTUPOBAHHOTO IMPOCSKTA
0OIIIECTBEHHOT'O PAa3BUTHS

VK-3 Cnocoben
OpPTraHU30BBIBATH U
PYKOBOJIUTH paboTOi
KOMaH/IbI,

VK-3.3.1 3HaTh OCHOBBI IPYNIIOBON JUHAMHUKH,
TEOPHH JUIAEPCTBA U CTUIIU PYKOBOJCTBA, CTPATETUN
COILIMAJIBHOTO B3aUMOIEHCTBUS

VK-3.V¥.1 ymeTs BbIOMpPATh ONTUMATIBHYIO CTPATETUIO
B3aMMOJICHCTBUS B KOMaH 1€ AJIs JOCTH)KCHHUS
MIOCTaBJICHHOM LI€JIH, B TOM YHCJIE C IPUMEHEHUEM
TEXHOJOTUil 1MPPOBON KOMMYHHUKAITUU

VYK-3.B.1 BnaneTs HaBBIKAMHU 3 HEKTHBHOTO
COILIMAJIBHOTO B3aUMOJIEHCTBUS

YHuBepcaibHbIe A VK-3.JI.1 onpenensieT CBOIO MO3ZUIIHIO MO
KOMIETEHIINH KOlaaHI[H © OTHOIICHHUIO K ITOCTABJICHHON B IPOEKTE Mpodieme,
Y OCO3HAHHO BBIOMPAET CBOIO POJIb B KOMaH/E
CTpaTeTuIo JJIst
VYK-3./1.2 nposiBis€T B CBOEM MOBEACHUU
JTOCTHXKEHUS . N
. CIIOCOOHOCTH K COBMECTHOM ITPOEKTHOM
MOCTaBJICHHOM LIeJH
JIeATeILHOCTH Ha 0Jaro 00IIecTBa, OTACIBbHBIX
COOOIIECTB U TPaXKIaH
VYK-3./1.3 yuuThIBaeT B paMKax peajn3aluu MpoeKTa
COIIMAJIbHBIN KOHTEKCT U JEHCTBYET C Y4ETOM CBOECH
pOJIK B KOMaH/I€ JJisl TOCTHXKEHUS [eIe
0OIIIECTBEHHOTO Pa3BUTHS
YK-5./1.5 BbIpakaeT CBOIO TPAXKJAaHCKYIO
UJIEHTUIHOCTh — MPUHAJIC)KHOCTh K TOCYIapCTBY,
00111eCTBY, KYyJIbTYPHOMY U SI3BIKOBOMY
MPOCTPAHCTBY CTpPaHbl, 0CO3HACT MPUHATHE HA CeOs
OTBETCTBEHHOCTH 3a 0 €€ CTpaHbl
YK-5 Cnocoben yaytee c1p
VK-5.J1.6 BbIpakaeT npuBEpPKEHHOCTh
aHAJM3UPOBAThH U -
CUTLIBATL TPaAUIIMOHHBIM POCCUICKUM LIEHHOCTSIM, MPOSIBIISET
YHuBepcaibHbIC ya3Hoo Spasie AKTUBHYIO TPAXKJAHCKYIO MMO3HIINIO U TPAXKIAHCKYIO
KOMITCTCHITIH E LT 1?3 mporecce COJTMTAPHOCTH
YIRTYP B 1D YK-5.1.7 a>pdpextuBHO npuMeHseT pedaeKCUBHbIE
MEXKYJIbTypPHOTO
s MPAKTUKH JJI1 OCMBICIICHUSI PE3YJIbTaTOB U
B3aMMOJICHCTBUS

MPHUCBOCHUA OIIbITa pC€ain3allui COOUAIIBHO-
OPUCHTHUPOBAHHLIX ITPOCKTOB; OCO3HAHUA
B3aMMOCBSI3eN MCXKAY aKaJICMUICCKUMU 3HAHUAMU,
IrpaKaaHCTBCHHOCTH U ITO3UTUBHBIMHU COLIUAJIbBHBIMU
N3MCHCHUAMU

3HaHU,

2. Mecto qucuurinHbl B cTpyktype OIT
JucuurmmmHa MokeT 6a3upoBaThCsl HA 3HAHUSX, paHee MPUOOPETEHHBIX 00YyYaIOIIUMUCS
MIPU U3YUYEHUU CIEAYIONUX TACIHUILINH:
— «MartemaTnka. MaTeMaTUYECKHUM aHAIIU3Y,
— «DKOHOMHYECKAS TEOPUSIHY,
— «MH}popManOHHBIE TEXHOJIOTHH B TPO(PECCHOHATIBHOMN NeSTeTbHOCTH.

MOJYYCHHBIC TIIpU H3YYCHUU MaTCpuUalia I[aHHOfI JUCIHUIUINHEI,

HUMCIOT KakK

CaMOCTOATEIbHOE 3HAUYEHNE, TAK U UCIIOIB3YIOTCA IIPU U3YUYECHUN IPYTUX JUCLIUILIINH:
— «TexHonoruueckoe NpeanpUHUMATETHCTBOY,
— «MeHemKMEHT,
— «MaKkpO3KOHOMHYECKOE TIAHUPOBAHKUE U IIPOTHO3UPOBAHUEY,
— «DOUHAHCOBBIA MEHEIKMEHT.




3. O0OBeM ¥ TPYJO0EMKOCTh AUCIHILIAHBI
Jlanueie 00 0o0meM 00beMe AMCIMILIMHBI, TPYAOEMKOCTH OTACIbHBIX BHIOB Y4eOHOMN
PpabOThI 110 JUCIHUILTMHE (M pacipeaeIeHIe STOH TPYA0EMKOCTH 10 CEMeCTpaM) IPeICTaBICHbI B
Tabauue 2.

Tabnuma 2 — O0beM U TPYJ0EMKOCTh JUCITUTLINHBI

TpyroeMKocTb 1O

Bun yue6Hoii paboThI Bcero cemecTpaMm
Nel
1 2 3

Oowan mpyooemkocmap oucyunaunsl, 3/ 108 3/108
3E/ (1ac)
U3 nux uacos npaxmuueckoil no020mo8Ku
Ayoumopmsle 3auamus, BCETO vac. 51 51
B TOM YHCJIE:

nekruu (JI), (dac) 17 17

1('IpaK)TI/I‘leCKI/Ie/CGMI/IHapCKI/IC sanatus  (I13), 34 34

qac

naboparopuble pabotsl (JIP), (dac)

KypcoBoii mpoekT (pabora) (KII, KP), (uac)

9K3aMeH, (Jac)

Camocmoamenvhas paboma, Bcero (4ac) 57 57
Buo npomesxcymounoin ammecmayuu:. 3a4er,

mudd. 3ader, sk3amen (3auer, [Audd. 3au, | 3auer 3auer
DK3.%%)

Fx

IIpumeuanue: kaHaUAATCKHH dK3aMeH

4. ConepxaHue TUCITUTIIMHBI
4.1. Pacnpenenenue TPyA0EMKOCTH AUCIMILIAHEI IO pa3JiesiaM U BUIAM 3aHITHH .
Paznensl, TeMbI TUCITUTUTHHBI U KX TPYJA0EMKOCTh MPUBEICHBI B TAOIHUIIE 3.

Ta6nuna 3 — Pasznensl, TeMbl TUCITUTLIMHBI, UX TPYJIOEMKOCTh

Jlexkumu | 113 (C3)| JIP KII CPC
Pazmennl, TEMBI TUCIATUIAHEI (uac) (dac) (4ac) (dac) (uac)
Cemectp 1

Pasnen 1. [IpoexTsl 1 MpoOEKTHASA NEATEIBHOCTD
Tema 1.1. Ponp npoekTHOH NeSTENTBHOCTH B
COBPEMEHHOM MUpE

Tema 1.2. Onpenenenue npoekTa, €ro 2
XapaKTePUCTHKU (IPU3HAKH)

Tema 1.3. OCHOBHBIE 11€JIM TPOCKTUPOBAHUS
Tema 1.4. Buasl u knaccu@ukaiys NpoeKkToB
Tema 1.5 Craauu )KU3HEHHOTO LUKJIA TPOCKTA.




Paspnein 2. MetonoJiorust npoeKTHOU
NeSTeNbHOCTH (KIacCUUECKHE MOIX0/IbI
YIIPaBICHUS TPOCKTOM)

Tema 2.1. llenu u conepxkaHue MpoeKTa
Tema 2.2. [IpuHIUIIBI TOCTPOCHUS JIepeBa
npoOJieM U JepeBa 1ernei

Tema 2.3. [IpuHIUI JEKOMITO3UIIMU LIETEH U
CO3/IaHMSI HePAPXUUECKON CTPYKTYphI TPOEKTa
Tewma 2.4. MeToabl U CpeACTBa YIPABICHUS
MPOEKTOM Ha BCEX CTAAUSIX OT MHUIMALIUHU J0
3aKPBITHSL.

12

Paznen 3. Komanaa npoekra

Tema 3.1. CucteMHBIi aHATU3 U TPOSKTHPOBAHHE
CTPYKTYPBI IPOEKTa U MOTUBALIMK IPOEKTHON
KOMaH/Bbl.

Tema 3.2. Opranu3zannoHHas CTpyKTypa MpoeKTa
U pacnpezeneHue OTBETCTBEHHOCTH 3a
yIpaBiIeHUE NIPOEKTOM

Tema 3.3. JlocTraTouyHOCTH U COATaHCHPOBAHHOCTD
IIPOEKTHON KOMAaHIbI

12

Paznen 4. Beenenue B conpaibHOE
MPOEKTUPOBAHUE

Tema 4.1. Connanbao opueHTupoBanHbie HKO u
crennduka B3auMOJICHCTBUS C HUIMHU

Tema 4.2. CounanbHblil IPOEKT U OCOOEHHOCTH
COIIMATTFHO OPUEHTUPOBAHHOTO MTPOCKTUPOBAHUS
Tema 4.3. BeisiBIeHNE aKTyaJbHbBIX COLUATBHBIX
mpoOJieM 1 pa3paboTKa COUATBLHOTO MPOCKTa
Tema 4.4. PecypcHoe obecriedeHne CoraabHOTO
MpOEKTa

Tema 4.5. [lnanupoBaHue COIMATBLHOIO MPOEKTA:
METO/Ibl peIH3allii, MHCTPYMEHTHI IIPOSKTHOU
JESATEITLHOCTH U 0KHIAEMBbIC PE3YIbTaThI

12

Paznen 5. BeipaGoTka rumoTe3sl IPOSKTHOTO
peleHus u e€ npoBepka

Tema 5.1. IlonsiTue u BUABI prUCKa

Tewma 5.2. «PEST-ananu3»

Tema 5.3. «SWOT-ananuz»

Tewma 5.4. [IpuunHbI HEY1a4 U KPUTEPUH
YCHEUIHOCTH MPOEKTOB.

11

Paznen 6. Pe3ynbTaThl ¥ OlIEHKA MPOEKTHOM
NEeSATETbHOCTH

Tewma 6.1. Buasl rpanToBOM 1 (PMHAHCOBOM
MOJICPKKH MPOEKTHOM JACSITEIBHOCTH
Tewma 6.2. TTopsimok mpoBeASHUS IKCIIEPTHU3BI
MPOEKTOB

Tewma 6.3. [IucebMeHHbIH oTUET Kak Gpopma
MpeCTaBICHUS PE3yJIbTaTOB MPOEKTHOM
NEeSATEITBHOCTH

Tema 6.4 IIpe3enTauus mpoekTa kak Gpopma
MPEJICTaBICHUS PE3yJIbTATOB MIPOCKTHOM
JESATEITLHOCTH

20




Hroro B ceMecTpe: 17 34 57
Uroro 17 34 0 0 S7
IMpakThyeckass TMOATOTOBKA 3aKIIOYAETCS B  HEMOCPEACTBEHHOM  BBIOJHEHUH
OOy4YaroNMMHUCST  ONPEJACICHHBIX  TPYIOBBIX  (YHKIUI,  CBS3aHHBIX C  Oy;ymien

poeCCUOHATBHON IEATEITHHOCTBIO.

4.2. CopnepkaHue pa3ielioB U TEM JICKITMOHHBIX 3aHITHH.
ConeprkaHue pas3/iesioB U TeM JEKIIMOHHBIX 3aHATHH MPUBEACHO B TaOwHIe 4.

Ta6nuna 4 — Conepxanue pa3aeiioB U TEM JICKITMOHHOTO IHUKJIa

Howmep pasaena

Has3Banue u coaepxaHue pasliesioB U TeM JEKIMOHHBIX
3aHATUN

Pazgen 1. IlpoekThl M
NPOEKTHAas 1eATeJIbHOCTh

Tema 1.1. Pomn
MPOEKTHOMN NIEATETLHOCTH B
COBPEMEHHOM MHUpE

Tema 1.2. Onpexnenenue

IPOEKTa, ero
XapaKTePUCTUKU
(mpu3HaKM)

Tema 1.3. OcHOBHbIE
L[ETN MPOSKTUPOBAHUS
Tema 14. Bumgel u
Kiaccu(uKanus MpoeKToB
Tema 1.5 Cranun
KU3HEHHOTO IUKJIa
MPOCKTA.

Tema 1.1. Ponb mpoeKkTHOHN 1eATEIbHOCTH B COBPEMEHHOM
Mupe

[IpoexTHast JeATENBHOCTb UIpaeT BaXHYIO pOJb B
COBPEMEHHOM MHpE, TaK KaK OHa CIOCOOCTBYET DEILEHUIO
COLIMANIBHBIX, SKOHOMHYECKUX M SKOJOTHYECKUX TMPOOIeM.

[IpoeKTbl MO3BOJSIOT BHEAPAThH HMHHOBALMU, pa3BUBATh
uHpPaACTPYKTYPY, yJIydIIaTh KauyecTBO KU3ZHU u
CTUMYJIMPOBATh  COIMaNbHbIe U3MeHeHus. OHHM  Takke

CIOCOOCTBYIOT MEXAYHAapOJHOMY COTPYIHUYECTBY U OOMEHY
OTIBITOM.

Tema 1.2. OmnpeneneHue MPOEKTa, €ro XapaKTEPUCTHKU
(mpu3HaKH)

[Ipoekt — 3T0 BpeMeHHOE MpeanpusiTUE, HAMPABIEHHOE Ha
CO3/1aHME YHHUKAJIBHOTO MPOAYKTa, YCIYTM WU pe3yjbTara.
OcCHOBHBIE XapaKTePUCTUKH MPOEKTA BKIIOYAIOT:

e lleneByro HampaBICHHOCTb: KaXKIBIH MPOEKT HWMeEET
KOHKpPETHBIE 1IEIHU U 3a7a4H.

e OrpaHMueHHOCTh BO BPEMEHH: MPOEKT UMEET HAYAJIO U
OKOHYaHUeE.

° YHUKaJIbHOCTD: PE3YJIbTAaThI IMpOCKTa SABJIAIOTCSA
YHUKAJIbHBIMU U HCIIOBTOPHUMbIMHU.
° KomiexcHOCTS: IIPOCKT BKJIIOYAcCT MHOXCCTBO

B3aMMOCBSI3aHHBIX 337349 U JICHCTBHH.

Tewma 1.3. OCHOBHBIE LIEJIH TPOEKTUPOBAHUS

OCHOBHBIE LENH MPOEKTUPOBAHUS BKIIOYAIOT:

e PemieHne KOHKPETHBIX NPOOJEM: CO3/aHHUE PEIICHUIN
JUUISL COLIMANIBHBIX,, D)KOHOMHYESCKHUX MJIH DKOJIOTMYECKUX 3a1ay.

e lHHOBamMM W  pa3BUTHE:  BHEAPEHUE  HOBBIX
TEXHOJIOTUH, IPOLECCOB WU YCIIYT.
o [loBpiuenue 3¢ PEKTUBHOCTH: yIIy4dlIeHUue

CYILLECTBYIOIIUX MPOIIECCOB U CUCTEM.

e CommanbHoe pa3BUTHE: YJIYUIIEHHE KayeCTBA JKU3HU U
COIMANILHOTO OJTarOIMOTyIHsl.

Tema 1.4. Buasl u knaccudukaIs npoeKToB

[TpoexkTbl MOXHO KJIacCU(GUIMPOBATh IO PAa3IUYHBIM
MIPU3HAKAM:
o Tlo cdepe NEeSATEIBHOCTH COIMAJIbHBIE,

OKOHOMHYECCKHUEC, OKOJIOTMYCCKHUEC, KYJIbTYPHEIC U T..




e Ilo macmraly: Manele, cpeiHUE, KPYIITHBIE.

o Ilo MIPOJOKUTEIBHOCTH ! KpaTKOCPOYHBIE,
CpeAHECPOYHBIE, JOJITOCPOUHBIE.

o Tlo CTEIeHU HOBU3HBI: MHHOBAIIMOHHBIE,
TpaguLMOHHBIE.

Tema 1.5. Ctaguu KU3HEHHOTO IIUKJIa TPOEKTA

JKW3HEHHBIN HUKIT IPOEKTA BKIKOYAET HECKOJIBKO KIIFOUEBBIX
CTaIMii:

1. HVHunmanus: onpeaeiacHue 1eei u 3a1a4, 000CHOBaHUE
HE00XO0IMMOCTH IIPOEKTA.

2. [Ilnanmpomanume:  paspaboTka
pacrpezesneHle pecypcoB, OLIEHKAa PUCKOB.

3. MHcnonnenue: peanusanus NPOEKTHBIX 3a]a4, KOHTPOJIb
BBITIOJTHEHUS paboT.

4. MOHHUTOPUHI U KOHTpPOJIb: OTCJIEXKHMBAHHME IIporpecca,
KOPPEKTUPOBKA IUIaHA IPU HEOOXOJUMOCTH.

5. 3aBepiueHue: N0JBEJCHUE UTOTOB, OLIEHKA PE3YJIbTaTOB,
nepeaya NpoAyKTa 3aKa3uMKy, 3aKphITHE TPOEKTA.

mjaHa JICUCTBHIA,

Pazgen 2.
MeTomoJioTHsI TIPOEKTHOM
AesITeIbHOCTH
(k1accuyecKkue MNOAXObI
yIpaBJIeHHUS IIPOEKTOM)

Tema 2.1. Ienu wu
COAEpkKaHUE NMPOEKTA

Tema 2.2. [lpuHuunsl
MMOCTPOEHHUS JepeBa
nmpo0OJieM U JepeBa 1enen

Tema 2.3. Ilpunnun
JEKOMIIO3UIIMK  1eJiel |
CO3JIaHUsl  HMEPAPXUUYECKOU
CTPYKTYPHI IPOEKTA

Tema 2.4. Metoasl u
cpeacTaa yIpaBJiIeHUs
IPOEKTOM Ha BCEX CTAIUSX
oT VMHULAALNH 110
3aKpBITUSI.

Tema 2.1. ILlenu u coaepkaHue NpoeKTa

Onpenenenure uLened M COAEPKAHUS MPOEKTA SBISAETCSA
OCHOBOIIOJIAral0 UM 3TAIllOM, BKIIOYAIOIINM:

®opMmylIupoBaHUE  IE€JEh:  YCTAHOBJIEHHUE
Pe3yIbTaTOB, KOTOPBIX HEOOXOAUMO JOCTHYbD.

CopnepxaHue IMpPOEKTa: OIpeAeiIeHUEe OCHOBHBIX JTaroB,
3a/1a4 ¥ MEPOTPUITUN, HEOOXOAUMBIX JIs JOCTHKCHHUS LISITICH.

Konkperuzanus 3amgad: paz0omBKa oOmmMxX Ieneil Ha Oosee
MeJIKHe, KOHKPETHBIE 3aJ1auu.

KOHCUYHBIX

Tema 2.2. IlpuHUUIBI TOCTpOEHHUs JAepeBa NpodieM u
JiepeBa 1eneu

JHepeso npobiem:

WNnentudukarus npodiieM: BBISBICHHE OCHOBHBEIX MpoOieM
U UX MPUYUH.

CTpyKTypHpOBaHHE: TOCTPOCHHE HEPAPXUUYECKON CXEMBI,
I/ie BEpXHHI ypOBEeHb — IJIaBHas Mpo0diieMa, a HKHUE YPOBHU
— €€ IPUYUHBI U CIEACTBUS.

JepeBo ueneu:

[IpeoOpazoBanre mpobieM B LeAH: IS Kaxaou
BBISIBIICHHOW TPOOJIEMBI OMpeeNnsieTcsl 1eidb, KOTOpas PEeIuT
3Ty mpobIieMy.

CTpyKTypHUpOBaHUE LEJNEH: MOCTPOCHHE HEPAPXUU IIENIEH,
HayMHas C  OCHOBHOM M  3aKaH4yuBasg  MOJLEJISAMHU,
COOTBETCTBYIOIIMMH KaXJAOMY YPOBHIO IPUUHUH.

Tema 2.3. IlpuHIUMI AEKOMMOO3ULIMHU IEIEH W CO3TAHUS
HMepapXUUeCKOU CTPYKTYPHI MPOEKTa

[TpuHIIUTT JEKOMITO3UIIUH BKITIOYAET:

Pa3Ouenue 1ueneii: pasnokeHue oOmMX Ieneld Ha Oojee
MeJIKHE U KOHKPETHbIE MOALIENH U 3a/1a4u.

Co3nanne uepapxuu: MOCTPOEHUE CTPYKTYpPHI, TIe Kakas
MOJILIENb WM 3aja4a MOJIepKUBACT TOCTHXKeHUe Oosee oOuieit
LETIN.




VYropaBieHue  CIOKHOCTBbIO:  OOJIerdyeHue  yNnpaBJIeHUS
IIPOEKTOM Yepe3 YIPOIIEHHE CIOXKHBIX 3aj]a4 Ha MOAJatoIIuecs
YIPABIEHUIO JIEMEHTBHI.

Tema 2.4. MeTonbl U CpeACTBa yIpaBlICHUS MPOECKTOM Ha
BCEX CTaAUAX OT UHUIUALINY J0 3aKPbITUS

VYnpaBneHne NpOEKTOM BKJIIOYAET:

MeTto1b1 yripaBieHHUS:

PMBOK (Project Management Body of Knowledge):
PYKOBOJCTBO MO CTaHAApPTaM yIpaBJICHUS IPOCKTaAMU.

PRINCE2 (PRojects IN Controlled Environments):
METOJ0JIOTHS YIIPABIEHUS TPOEKTAMU.

Agile: ruOKHMe METONONOTUM YHPAaBICHUS MPOEKTaMHU,
aKUEHTUpYIOLe BHHUMaHuWE Ha OBbICTpOH ajanTanuu u
WTEPATUBHOM Pa3BUTHH.

CpenctBa ynpaBlieHHUS:

[InanupoBanue: paspaboTka rpadukoB, pacrpeaeIeHue
pecypcoB, OIIeHKa 3aTpar.
HcnonHeHne W KOHTPOJIb: MOHHUTOPHUHI  Iporpecca,

ylpaBjieHne U3MEHEHUSIMU, KOHTPOJIb Ka4ecTBa.
KomMmyHUKanus: HHCTPYMEHTHI Uil oOMeHa uHpopMmanuen
U KOOpJAMHAaMM KOMaHAHOW paboTel (Hampumep, Slack,
Microsoft Teams).
3aKkpbITHE IPOEKTA: 3aBEpILICHUE BCEX 3aiad, MOJBEIACHHE
UTOTOB, IOKYMEHTHPOBAHHUE U OTYETHOCTb.

Paszgen 3. Komanpa
NMpoeKTa
Tema 3.1. CucremHbIi

aHaIM3 U TNPOEKTUPOBAHUE

CTPYKTYphl ~ TIPOCKTa |
MOTHBAIIHH MIPOCKTHOM
KOMaH/IbI.

Tema 3.2.
OpranuzanmoHHas
CTPYKTypa  TIPOEKTa H
pacrpezneneHue
OTBETCTBEHHOCTH 3a
yIpaBJIeHUE IPOCKTOM

Tema 3.3.
JlocTaTO9HOCTD H

cOaTaHCUPOBAHHOCTH
MPOEKTHON KOMaH/Ibl

Tema 3.1. CucreMHbIi aHamuM3 U MNPOEKTUPOBAHUE
CTPYKTYPBI IPOEKTa U MOTUBALIMU ITPOEKTHON KOMaH1bl

e CucreMHBII aHaNM3: OIEHKA MOTPEOHOCTEH MPOEKTa,
ompeneleHne HEOOXOAMMBIX POJIEH M KOMIIETECHIIWMA, aHallu3
B3aMMOCBSI3€1 U B3aNMOJICHCTBUN BHYTPU KOMaH/IbI.

e [IpoekTupoBaHUE CTPYKTYpbl: CO3JAHUE CTPYKTYPhI
KOMaH/Ibl, ONpPEAEIEHUE pOJed, 3aJady U OTBETCTBEHHOCTH
KaXXJ0T0 4ieHa KOMaH/bl.

e  MotuBanus KOMAaH/IbI: pa3paboTka CHCTEMBI
MOTHBAllUM, BKIIOYAOLIEN MaTepUaIbHbIE U HEMATEpUAJIbHBIC
CTUMYJIbI (OOHYCHI, IPU3HAHUE, BO3MOXHOCTHU ISl Pa3BUTHS),

obecrieueHre  OIaronpusTHOro  pabodero  KiuMMaTa U
KOMAaHJIHOTO AyXa.
Tema 3.2. OpramuzanuoHHas CTpyKTypa IIpO€KTa U

pacnpeneneHne OTBETCTBEHHOCTH 32 YIPaBJIE€HUE TPOEKTOM

e Omnpenenenue CTPYKTYpBHI: BbIOOD THUIIA
OpPraHU3AIMOHHON CTPYKTYphl ((YHKIHMOHANIbHAsS, MPOEKTHAas,
MaTpUyHas), KOTOpas HAWIydlIMM o00pa3oM MOIXOAUT AJIs
IIPOEKTA.

o Pacmpenenenuie OTBETCTBEHHOCTHU: YETKOE OIpEIEICHHE
poieii u  O00SM3aHHOCTEH  KaXJAOro  4jeHa  KOMAaHJbI,
YCTaHOBJICHUE 30H OTBETCTBEHHOCTH, Ha3HauYeHUE
PYKOBOIUTENEN U KOOPANHATOPOB.

e JIOKyMEHTUPOBaHHUE: CO37aHuE OpraHUrpaMM,
JNOJDKHOCTHBIX ~ MHCTPYKUMH M ONHUCAHUM  POJEH, YTO
oOecreynBaeT SICHOCTh U MOHMMaHHWE OTBETCTBEHHOCTH CpeIu
YYaCTHUKOB KOMaH/Ibl.




Tema 3.3. JlocTaTO4yHOCTH H
MPOEKTHON KOMAaH/bI

e JlocTaTOYHOCTHh KOMaH/BI: 0OecreueHrne HeoOX0IMMOTo
KOJIMYEeCTBA YYaCTHUKOB C  HYXHBIMH  HaBBIKAMU U
KOMITETEHIIMSIMHE ISl BBITIOJTHEHUS BCEX 3a]1a4 MMPOEKTA.

e COanaHCUpPOBAHHOCTh KOMAaHJIbI: TapMOHUYHOE
COUCTaHUE PA3JIUYHBIX MNPOPECCHOHATHHBIX HABBIKOB U
JUYHOCTHBIX Ka4yecTB, CO3JaHHe yCiIoBUU il 3(hdeKTHBHOTO
B3aMMO/JICHCTBUS M COTPYAHHYECTBA.

e OmeHka © KOPPEKTHPOBKA: pErylspHas OIICHKA
MPOU3BOJIUTEIIBHOCTH KOMAaH[bI, BBISABIICHHE TIPOOEIOB U
MOTPEeOHOCTEH B JOIMOJHUTEIBHBIX pecypcax, KOPPEKTHPOBKA
cocTaBa KOMaHJbl TPHU HEOOXOAMMOCTH JUIS TOJJICPIKAHUS
onTHMaIbHOTO OanaHca ¥ 3PPEeKTUBHOCTH.

cOaTaHCUPOBAHHOCTH

Pa3zgen 4. BBegenme B
coluajJabLHOE
NPOEeKTHPOBAHHE

Tema 4.1. CommanbHO
opuentupoBanHsie HKO wun
cnenuduka
B3aUMO/JENCTBUA C HUMH

Tema 4.2. ConuabHBIN

MPOEKT M  OCOOCHHOCTH
COIMAITLHO
OpPUEHTUPOBAHHOTO
MPOEKTUPOBAHUS

Tema 4.3. BriiBnenue
AKTyaJIbHBIX  COIIMAJIbHBIX
nmpobiem W pa3paboTka

COMAJIBHOTO IIPOCKTA

Tema 4.4. Pecypchoe
o0ecreyeHne COLMaIbHOTO
MpOEKTa

Tema 4.5.
IInanupoBanue
COI[MAIBHOTO IIPOEKTAa:
METO/1bI peanuzanuu,
WHCTPYMEHTBI  IPOEKTHOMU
NESATEITBHOCTH u

0’KMJIa€MBbI€ PE3YJIbTATHI

Tema 4.1. CouuanbHo opueHtupoBanHeie HKO wu
cnenrduka B3aUMOJIEUCTBUS C HUMHU. 3HAYEHHUE COIMAIBHO
OpPUEHTHPOBAHHBIX HekomMmepueckux opranmsammii (HKO) B
peteHuu COITUATBHBIX npobsem u yIIyUYIIeHUU
051arocoCTOSIHUS 00IECTBA, JOCTHKECHHSI COLIMANIBHBIX LIeNel U
yIydIIeHUsT KayecTBa JKM3HU PA3NIUYHBIX TPYNI JOJEH.
Ocobennoctu couuanbHo opueHtupoBaHHbix HKO: Muccus u

neiau, 0e3BO3ME3JHOCTb, 3aBUCUMOCTb  OT  JIOHOPCKOI
MOJJEPKKH, BOJIOHTEPCTBO M TpakJAaHCKass aKTHBHOCTb,
cotpynaudyectBo M naptHépctBo  HKO, wucnonb3zoBanue

WHHOBALIMM U TEXHOJIOTUH.

Tema 4.2. ComuanbHblli MPOEKT U OCOOCHHOCTH COIMATLHO
OPUEHTUPOBAHHOTO IIPOEKTUPOBAHUSI. CouunanbHo
OpPUEHTUPOBAHHBIN MPOEKT UMEET CBOM OCOOEHHOCTH, KOTOPHIE
OTJIMYAIOT €ro OT JPYTMX THUIIOB TMPOEKTOB: pEIICHUE
COLIMANIBHBIX MpoOJIeM WM YJIy4lleHHe O0J1arococTosHUs
oTpeneNnéHHON TPYNIBI JIFOJIeH, cOO0MmEecTBa HIM O0IIeCTBa B
LeJI0M; Y4Y€T HMHTEpPECOB M MOTPEOHOCTEH  Pa3NIUYHBIX
CTEHKXOJIIEPOB U 3aUHTEPECOBAHHBIX CTOPOH; COTPYIHUYECTBO
¢ npyrumu HKO, rocynapcTBeHHbIMH yUpeKIeHUSIMH, OU3HEC-
CEKTOPOM M TMpodY.; HM3MEpPEHHE U OLEHKAa COLMAIBHOTO
BO3JICHCTBUS; THOKOCTh M AJAaNTUBHOCTh; KOMMYHHUKALUA U
nH(OPMUPOBAHKE OOIIECTBEHHOCTH.

Tema 4.3. BolsiBiaeHUE aKTyallbHbIX COLMAIBHBIX MPOOIEM U
pa3paboTka COLMAJIBHOIO IPOEKTa — BaXXHBI Mpoliece,
KOTOPBIA  BKJIOYAEeT  HECKOJIBKO  KJIIOYEBBIX  IIIarOB:
HCCIIEJOBAaHUE COLIMANIBHOTO OKPYKEHUS, ONpeiesieHne Leael u
3a/a4, BBISBICHUE 3aWHTEPECOBAHHBIX CTOPOH, pa3padoOTKa
cTpaTerud W IUIaHAa JEUCTBUM, TPUBICUYCHUE PECYPCOB,
pa3paboTka CHCTEMbl OLIEHKM W MOHUTOpuHra. Paspabotka
COLIMANIBHOTO TMpOeKTa TpeOyeT TIAaTeJbHOTO aHalu3a U
IJIAaHUPOBaHUA. BaXHO NOMHUTH, YTO KaXAbld MPOEKT
YHUKaJICH U TpeOyeT HHANBHIYATIbHOTO TOX0/a.

Tema 4.4. PecypcHoe obecnedeHre COLUUAIBHOTO MPOEKTa
BKJIIOYAET CJIEIYIOIINE BUJIbI PECYPCOB: (DMHAHCOBBIE PECYPCHI
— TpaHTBl, CIOHCOPCTBO, IIOKEPTBOBAHUA; YEJIOBEUYECKUE
pecypcel — KOMaHJa TIPOEKTa, BOJOHTEPHI, NAPTHEPHI;




MaTepuajbHble pecypchl — 0OOpyJOBaHUE, pPacXOJHbIE
MaTepuaibl U UH(pacTpyKTypa; HHHOPMALIMOHHBIE PECYPCHI —
WuTepHer, corcetr, 00pa3oBaTeIbHBIE OPTaHU3ALINN.

Tema 4.5. IlnanupoBaHue COIMATBLHOIO MPOEKTAa: METOIbI
peanu3alyi, HWHCTPYMEHThl MPOEKTHON JAESATENIbHOCTH U
0’KMJIa€MbI€ PE3YJIbTATHI.

* Metoasl peanu3anuu: y4acTue 3aMHTEPECOBAHHBIX CTOPOH,
KOMaH/IHasi paboTa, 0OMEH 3HAHUSIMH U OTTBITOM.

e HMHCTpyYMEHTBI NPOEKTHOW MAEATEIBHOCTHU: IPOEKTHBIN
UK, TUTaH Tpoekta W rpadukd  pabor, MaTpuia
OTBETCTBEHHOCTH, MOHUTOPHUHT U OIICHKA.

* Oxupmaemble pe3yJbTaThl: PEIICHWE WIH YJydlleHUue
KOHKpPETHOW COIMabHOM Mpob6iaemMbl WM TOTPeOHOCTH B
CO00I11eCTBE; yiay4lIeHue KadecTBa KU3HU W
0JIaroCOCTOSIHUS 1IEJIEBOM ayIUTOPUM; Pa3BUTUE KOMIIETCHIIUI
YYaCTHUKOB IPOEKTa, M3MEHEHHE OTHOIIEHUS B OOIIECTBE K
COIIMATBHBIM NMPOOJIEMaM U 3apOCcaM.

Pasnen 5. Beipaldorka
THNOTE3bI NMPOEKTHOT0
pelieHus 1 e€ MpoBepKa

Tema 5.1. Tlonsitue wu
BH/JIBI PUCKA

Tema 5.2. «PEST-
aHaJu3»

Tema 5.3. «SWOT-
aHaJIH3»

Tema 5.4. Ilpuuunsl
HeyJa4y u KpUTEpUU
YCIEUTHOCTH MPOEKTOB.

Tewma 5.1. [lonsiTHe 1 BUIBI pUCKa
[lonsTe pucKa: BEPOSATHOCT, BO3HUKHOBEHUS COOBITHIA,
KOTOpBbIE MOTYT HETaTUBHO IOBJIMUATh Ha JOCTUXKCHHE LENeH

IIPOEKTA.
Bunsl pucka:

— @uHaHCOBbIE pHUCKHU: oTepH, CBSI3aHHbIE c
(uHaHCUpPOBaHUEM U OI0JKETOM IPOEKTA.

— Texuuyeckue  pucku:  HpoOJIEMBI,  CBSI3aHHBIE €

TEXHOJIOTHSMH U 000PYIOBaHHEM.

— CoumasibHbIe PUCKU: HETATHUBHBIC PEAKIIMU OOIIECTBA WU
3aMHTEPECOBAHHBIX CTOPOH.

— DKOJIOTHYECKHE PHUCKU: Bpeld OKpyXarolel cpene,
CBSI3aHHBIM C peanu3alnueil IpoeKTa.

— OpraHuzanyoHHbIE PUCKHU: BHYTPEHHHE TPOOIEMBI, TAaKUE
Kak Hed(hPeKTUBHOE yNpaBIeHUE U HEJJOCTATOK PECYPCOB.

Tema 5.2. «PEST-ananus»

— Onmnpenenenue: METOJ aHalW3a BHEIIHEH Cpenbl MPOEKTa,
OIICHUBAIOIINN MOJINTUYECKUE, HKOHOMHUYECKHUE,
COIIMAJIbHBIE U TEXHOJIOTHYECKUE (haKTOPHI.

— Kowmmnonentst PEST-ananu3a:

— Ilomutmueckue dakroper (Political): 3akoHOIATEILCTBO,
rocyAapCTBEHHAs MOJIUTUKA, MEXTyHAPOIHBIE OTHOILICHUSI.

— Dxonomuueckue  ¢akropsl  (Economic):  coctosHue
9KOHOMUKH, YPOBEHb MHQIISIIHH, TOCTYITHOCTh (PUHAHCOBBIX
pecypcoB.

— Commanbnble (akropsl (Social): nemorpadus, KyiabTypHbIE
HOPMBI, OOIIIECTBEHHBIE TEHICHITUH.

— Texnonornueckue ¢akropsl (Technological): yposenb
TEXHOJIOTHYECKOTO Pa3BUTHS, HWHHOBAIMU, JOCTYIHOCThH
TE€XHOJIOTHA.

— IlpuMeneHue: WCMONB3YyeTCS HJs BBISIBJICHUS BHEITHUX
(GakTOpoB, KOTOpHIE MOTYT TIOBIMITH Ha TIPOCKT, U
pa3paboTKu CTpaTeTuid afjanTalii K HUM.

Tewma 5.3. «SWOT-ananu3»




— Onmnpenenenue: METOJ CTPATErHYE€CKOr0 IUIAHUPOBAHMS,
OIICHUBAIOIIMKA  BHYTPEHHHE W  BHEIIHUE  (AKTOPHI,
BIUSIIOLIME HA TPOCKT.

— Komnonentsl SWOT-ananu3sa:

— CunbHble cTopoHHI (Strengths): BHyTpeHHUE MPEeUMYIIeCTBa
MPOEKTa (PeCypchl, OMBIT, TEXHOJIOTUN).

— Cnabsie croponsl (Weaknesses): BHyTpeHHUE HEIOCTAaTKU
MpoeKTa (HeI0CTaTOK PeCypCcoB, ciiaboe yrpaBieHue).

— Bosmoxsoctu (Opportunities): BHEIIHHE OJIarOTPUSTHBIC
(akTophl (PHIHKOBBIE TEHACHIIMH, HOBBIE TEXHOJIOTHUN).

— VYrpossl (Threats): BHemHue HeOIarompusTHeie (HaKTOpPHI
(KOHKYpEHIUs1, S)KOHOMHUECKHE KPUBHCHI).

— IlpumeHeHHe: HCHONB3yeTCS JUISL BBIABIEHUS KIHOYEBBIX
(dakTOpoB, BIMAIOLMX Ha YyCIEX IpPOeKTa, U pa3paboTKu
CTpaTeruii  MCHIOJNb30BaHMUSI  CHJIBHBIX  CTOPOH U
BO3MOXHOCTEH, a Takkeé MUHHUMHU3ALMU CIA0BIX CTOPOH U
yIpos3.

Tema 5.4. IlpuuuHbl HeyJady U KPUTEPUU YCMEITHOCTH

IIPOEKTOB
[Ipnunnel HEy nay:

— HepocraToyHoe TuIaHUPOBaHUE: HESCHBIE LIETH, OTCYTCTBHE
YETKOI'0 IIJIaHa JIEUCTBUH.

— Ilnoxoe  ympaBiaeHHe  pecypcami:
pacnpesesieHne U UCTI0JIb30BaHHE PECYPCOB.

— KommyHHKaNIMOHHBIE TPOOIEMBI: HEAOCTATOK HH(pOpMAHH
Y B3aUMOJEHCTBUS MEX1Yy YUYACTHUKAMU IPOEKTA.

— HenpenBuneHHbsle pUCKHA: HEOXKHUJAHHBIE COOBITHS,
KOTOpBIE HE ObUTH IPUHSTHI MEPHI.

— OrtcyTcTBHE NOAAEPKKU: HEAOCTATOYHAS MOJAEpPKKA CO
CTOPOHBI pyKOBOJICTBA WJIM 3aMHTEPECOBAHHBIX CTOPOH.
Kputepuu ycnemHocT IpoeKTOB:

— JlocTmkeHue 1ienei: BBINOJHEHHWE BCEX IOCTaBJICHHBIX
3a/1a4 U JOCTUIKEHHE 3aIlllIaHUPOBAHHBIX PE3YJIbTATOB.

— CobOnroneHne  CpOKOB:  3aBepIIEHHE  MPOEKTa B
YCTaHOBIICHHBIE CPOKHU.

— CoOntonenne OOJKETa: BBINOJHEHUE IPOEKTa B paMKax
3aIUTAaHUPOBAHHOTO OIOKETA.

— KauyecTBO pe3ynbTaToB: COOTBETCTBUE PE3YNHTATOB MPOEKTA
YCTaHOBJICHHBIM CTaHapTaM KayecTBa.

— VY II0BJIETBOPEHHOCTh 3aMHTEPECOBAHHbIX CTOPOH:
[OJIOXKUTEIbHASL OLIEHKa IIPOEKTa CO CTOPOHBI BCEX
YYaCTHHKOB M O€HE(UIIHAPOB.

HedpPEKTUBHOE

Ha

Pasnen 6. Pesyabrarhl

Tema 6.1. Bunel rpantoBoif M (PMHAHCOBOM NOIJEPKKU

U OLEHKAa IPOEKTHOH | IPOEKTHOU JEeATEIbHOCTH
AeSITeIbHOCTH e ['panThI: CpencTBa, MPENOCTaBIsIEMbIE OPraHU3ALUIMU
Tema 6.1. Buasl | (rocygapcTBEHHBIMM, YacCTHBIMHM, MEXAYHApOAHBIMU) LIS
TPAaHTOBOW W (PUHAHCOBOW | peanu3aliy COIMAIBHBIX MPOCKTOB.
MOJIEPIKKHI MPOEKTHOM . l'ocynapcTBeHHBIE TpaHTBI: MOJJEPXKKA OT
NEeSATEITbHOCTH roCyJapCTBEHHBIX OPTaHOB U MyHUIIUIAIUTETOB.
Tema 6.2. Ilopsamox . YacTHple  TpaHThl:  (UHAHCUPOBAHHE  OT
MIPOBEJICHUSl  DKCHEPTU3bl | KOMMEPUYECKUX OpraHMu3alfil U YacTHHIX (HOHJIOB.




MIPOCKTOB

Tema 6.3. IIucbmeHHBIH
OTYeT KaK dbopma
MpeacTaBIeHUS
pe3ynbTaToB MPOEKTHOM
JeSATeITLHOCTH

Tema 6.4 IlpesenTanus
MpOEKTa KaK dbopma
MpeICTaBIeHUS

pe3yIbTaTOB MPOEKTHOM
JEATEIbHOCTH

. MexyHapoaHble TpaHTbl:  IMOJAEpPKKA  OT
MEXAyHapoAHbIX opraHuzauuii u ¢onnoB (Hanpumep, OOH,
EC).

e Kpayndanauar: cOop  cpeactB  OT  IIMPOKOH
OOIIIECTBEHHOCTH Yepe3 OHJIalH-TIaT(HOPMBI.

e  CnoHCOpPCTBO U MEIEHATCTBO: (PMHAHCOBAS MOAJIEPIKKA
OT YaCTHBIX JIMIl WJIM KOMIIaHUH B OOMEH Ha MPOJIBIKEHUE UX
OpeH/1a Uiy UMHI.

e MuBectunuu: IPUBJICYECHUE HUHBECTOPOB,
3aMHTEPECOBAHHBIX B COLMAJIbHOM  3HAUYUMOCTH  H
MOTEHIMATBFHON MPUOBUTH MPOEKTA.

Tema 6.2. [Topsaok MpoBeACHUS SKCIIEPTU3HI IPOEKTOB

e IlepBuuHblii OTOOp: OIIEHKAa COOTBETCTBHUSI MPOEKTA
OCHOBHBIM TPeOOBaHUSAM U KPUTEPHSIM KOHKYpCa.

e DKcmepTHas OLEHKa: JeTajbHbIi aHalu3 IMPOEKTa
JKCIIEPTHOM  KOMHUCCHEM IO  pas3JM4yHbIM  IapaMeTpam
(axTyaabHOCTD, MHHOBAILMOHHOCTb, PeaTuCTUYHOCTb,
YCTOHYHBOCTb).

e PenensupoBaHue: He3aBUCHMAas OLIEHKAa IIPOEKTa
CHEIHAIMCTaMH B COOTBETCTBYIOLIECH 001aCcTH.

o IlpunsaTue peleHus: COBEIIAaHME KOMHUCCUU U
BBIHECEHHE OKOHYATEJIbHOIO pEIICHUs O MOJICPKKE HIU
OTKJIOHEHUH MPOEKTA.

e OOpatHas  cBs3b:  MNpPEJOCTaBIEHUE  YYACTHUKAM
uH(pOpMaILIUU O PE3yNbTaTaX dKCIEPTU3bl M PEKOMEHIAIUN IS
yJIyqILEHUs.

Tema 6.3. IluceMeHHBIH OTYET Kak (popma MpeacTaBlICHUs
Pe3yNbTaTOB MPOEKTHOM JAESTETbHOCTH

e  CrpykTtypa oTuera:

. BBenenue: onucanue 1enei 1 3a1a4 MpoeKTa.

. Onucanne Xojga  pealu3alMu: dTanbl U
MEpONPUSTHS, IPOBEJICHHBIE B pAMKaX MPOEKTA.

. Pe3ynbpTaThl: OCTHTHYTBIE PE3yNbTATHl U WX
COOTBETCTBHE NMEPBOHAYATHHBIM IIEIISM.

. AHanu3 ¥ oneHka: aHaiu3 d3(dexTuBHOCTH,
BBISIBJICHHBIE TPOOJIEMBI U IIYTH UX PELICHUS.

. 3akiioueHue: BBIBOJABI W PEKOMEHAAHNH TIO0

JaJIbHEHIIEMY Pa3BUTHUIO ITPOCKTA.

e Illenp oTueTa: JOKYMEHTHMpOBaHHME Ipolecca U
pe3ynbTaTOB  MpOEKTa, oObOecrneueHrue MpOo3pavyHOCTH |
MOJOTYETHOCTH.

o IlpumeHeHHe: UCMONB3YETCS A1 BHYTPEHHEIO aHaln3a
u BHEILTHETO NPEICTaBICHUSl  PE3yJIbTaTOB nepen
IPaHTO/IATENISIMH, CIIOHCOPaMU u JIPYTUMU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

Tema 6.4. [IpezenTanus npoekTa kak (Gopma MnpeacTaBICHUS
pe3yJbTaTOB MPOEKTHOU IeATEIbHOCTH

e Illenp  mpe3eHTanuu:  BHU3yaJdbHOE U YCTHOE
Mpe/ACTaBiIeHUEe  pe3yibTaTOB  MHpoeKTa g  LIMPOKOM
ayJIUTOPHUH.

e  CrpyKTypa npe3eHTaluu:
. BBenenue: kpaTkoe NpenCcTaBlICHHE MPOEKTa U




ero HelIeH.

(PowerPoint, Google

e  3HAYUMOCTH:

MHTEPAKTUBHBIX JJIEMEHTOB.

MIPE3EHTALMS
BHUMaHHE, NOJIYYUTh OOPAaTHYIO CBSI3b U MOAJEPIKKY, a TaKXKe
IIPOJAEMOHCTPUPOBATH YCIIEX U 3HAYUMOCTD IIPOEKTA.

10 JAJIbHEUILIEMY Pa3BUTHIO IIPOEKTA.
e  IIHCTpyMEHTHI NpE3CHTAL[MU: HCIIONb30BAHKUE CIIANI0B
BHJIEOMATEPHUAIIOB,

Slides),

ITO3BOJACT

. Onucanue  mporecca:  OCHOBHBIE  3Tamlbl
peanu3ayy U KI0YEBbIE MEPOIIPUSTHSL.

. PesynapTathl M JOCTHIKEHUS: BU3yalU3alus
pe3yibTaToB (rpaduku, TuarpamMmmsl, GoTorpadun).

. AHanu3 ¥ BBIBOJABI: OICHKA d(PQPEKTUBHOCTH M
BBIBO/IBI U3 OTBITA PEATU3AIIHH.

. Pexomenmanmm M MEepCHEKTUBBI: MPEIIOKEHUS

IIpUBJICYb

4.3. Tlpaktuyeckue (CEeMHHAPCKUE) 3aHATHS
Tembl MpakTUUECKUX 3aHATHH U UX TPYJIOEMKOCTh TPUBEICHHI B TA0IUIIE S.

Tabnuna 5 — [IpakTuueckue 3aHATHS U UX TPYJOEMKOCTh

N3 Hux Ne
Ne Temsbl ® TpynoemkocT TpaKTHHCCKO | pasie]
o/ IpAKTHIECKHX OPMBbI IPAKTHYECKUX b, i a
I - 3aHATHI (aac) MOATOTOBKH, | AUCIH
(dac) 1|
JIUHBI
Cemectp 1
Tema 1.1. Pons Bonpocs! 115 06cyx1eHus: 4 1
MIPOEKTHOMN 1. Knaccudukanus npoeKkTos.
NESATEILHOCTH B 2. lenu u cTpateruu mpoeKxTa.
COBPEMEHHOM 3. IIpoekT u ero oKkpy:KeHue.
MHUpe 4. BHemHss 1 BHYTPCHHSS
Tema 1.2. cpelia MpoeKTa.
Onpenenenue 5. Tumnbl npoexToB.
IIPOEKTA, Er0 6. YpaBisieMble mapameTphl
XapaKTePUCTUKHU npoekra. 7. [IpoeKTHBIN HUKIL.
(mpu3HAKK) 8. ®yHKIMHU U TOJICUCTEMBbI
Tema 1.3. yIIpaBJICHUS TPOCKTAMH.
OcHoBHBbIE LIETU 9. OCHOBHBIE YUACTHUKHU
MPOEKTUPOBAHUSA npoekTta. 10. Crelikxonaepsl 1
Tema 1.4. Bunel u OPraHA3allMOHHAS CTPYKTypa
KJ1accuuKanus yIIpaBJIEHUS TPOCKTAMH.
MIPOEKTOB
Tema 1.5 Craguu
KU3HEHHOTO 1MKJIa
MIPOEKTA.
Paznen 2. Tema 2.1. Hemu wu 6 2
Metoaonorus coJiepKaHuE TPOEKTa
NMPOEKTHOMI Onpenenenne  1ened  u
AeATeJIbHOCTH coJiepKaHUs MIPOEKTa

(kJ1accHYecKHe

ABJIACTCS OCHOBOIIOJAararomumM




MOAX0bI
ynpasBJieHUsA
MPOEKTOM)

Tema 2.1. Lenu
H cozepKaHue
MpOEKTa

Tema
[TpunHIUIBI
TOCTPOCHHUS JIepeBa
npobiieM H jaepesa
nenei

Tema
IIpuHIUI
JIEKOMITO3HITHHT
mejaeil U Cco3maHMs
HEePAPXUYECKOMN
CTPYKTYPBI
MpoeKTa
Tema 2.4. MeTobl
U CpeJCcTBa
yIpaBICHUS
MIPOEKTOM Ha BCEX
CTaaUAX OT
HHULMALIH [0
3aKpBITHSL.

2.2.

2.3.

9TaIIoOM, BKIIFOYAIOIIHUM

dopMyaupoBaHue LENEH:
YCTaHOBIICHHE KOHEYHBIX
pE3yNbTaTOB, KOTOPBIX
He00XO0IUMO TOCTUYb.

Conepxxanue MPOEKTA:
oTpe/eNieHne OCHOBHBIX
ITAroB, 3a1a4 u

MEPOTIPUATHI, HEOOXOIUMBIX

I JOCTHIKCHHUS 1eJIeH.
Konkperuzanus 3a/1a4:;

pa3bmuBka oOmmMX I1eNel Ha

Oonee Menkue, KOHKPETHbBIE
3a7auu.
Tema 2.2. [TpuHuUIBI

MOCTPOEHHUsSI JiepeBa MpoodiieM
U JiepeBa 1eneu
JlepeBo npobiiem:
Nnentudukamnus mnpoodiem:
BBISIBJICHHE OCHOBHBIX
npo0GsieM U UX NPUYHUH.
CrpykTypupoBaHue:
IIOCTPOCHHE  HEpPaAPXUUECKOU
CXEMBl, TJIe BEpXHUH ypOBEHBb
rnaBHas mpoOrnema, a
HIDKHUE  ypOBHM — €€
MPUYUHBI U CIICICTBUS.
JepeBo ueneii:
[IpeoGpa3zoBanue mnpobiaem
B LEIH: I Kaxaou
BBISIBJICHHOUN poOIeMbI
oTpesensieTcsl Lenb, KOTopas
pELIUT 3Ty npobdiemMy.
CrtpykTypupoBaHue Lenei:
MIOCTPOCHHE HepapXuu LieleH,
HauMHasi C OCHOBHOM WU
3aKaHYUBas TO/IIIETISIMH,
COOTBETCTBYIOIIUMHU KaXKIOMY
YPOBHIO MIPUYHUH.

Tema 2.3. [Mpuniun
JICKOMITO3HUIUU nenei u
CO31aHusA HUepapXudecKon
CTPYKTYPBI IPOEKTA

[IpyHIMIT ~ JEKOMIIO3ULIVU
BKJIIOYAET:

Pa3ouenue LCeH:

pazyiokeHue o0ImmX Iesiei Ha
Oonee MenKue U KOHKPETHbBIE
TIOJIIIEITN M 33]1a4H.

Coznanue HepapXuu:




MOCTPOEHUE CTPYKTYpbI, TIe
KaXJas NoALEIb WX 3ajada
NOJAJIEPKUBAET  JOCTUKEHUE
0oJiee 00LLIEH [EJIN.
VYipaBieHue Cl0XHOCTBIO:

obnerueHue yIpaBiIeHus
IPOEKTOM dYepe3 YIPOIICHHE
CJIOXKHBIX 3a1a4 Ha

MOJJAIOIIMECS  YIIPABICHUIO
DJICMEHTEL

Tema 2.4. Metonsl u
cpencTBa yIIpaBJICHUS
MPOEKTOM Ha BCEX CTAIUSIX OT
VHHIMALNH 10 3aKPBITUS

VYnpasneHnue [IPOEKTOM
BKJIKOYAET:

MeToas! ynpaBieHus:

PMBOK (Project

Management Body of
Knowledge): pykoBoacTBO 1O
CTaHJIapTam YIIpaBJICHUS
MPOCKTaMHU.

PRINCE2 (PRojects IN
Controlled Environments):

METOI0JIOT sl yIpaBlIeHUS
POEKTAMHU.

Agile: TUOKHue
METO/I0JIOT U yTpaBJICHUS
NPOEKTAMH, AaKICHTUPYIOIIHE
BHHUMaHUE Ha ObICTpOit

ajanTalMd U UTEPATUBHOM
Pa3BUTHH.
CpenctBa ynpaBieHus:

[InanupoBaHnue:
pa3zpaboTka rpaduKoB,
pacrpenenenue pecypcos,

OILICHKA 3aTpar.

HcnonHenue W KOHTPOJb:
MOHUTOPHUHT nporpecca,
yIpaBi€HUE  HU3MEHEHUIMH,
KOHTpPOJIb KauecTBa.

KommyHukanus:
UHCTPYMEHTBl i1 OoOMeHa
uH(popManuen u
KOOPIMHALIUH KOMaHJIHOH

pabotel (Hampumep, Slack,
Microsoft Teams).

3akphITHE NTPOEKTA:
3aBepIICHHE BCEX 3a/ad,
IoaABCACHUEC UTOI'OB,
JOKYMCHTHUPOBAHUC U




OTYCTHOCTD.

Paznen 3.
Komanna npoexra

Tema 3.1
CucTeMHBIN
aHau3 u
MPOEKTUPOBAHUE
CTPYKTYPHI
MpOEKTa u
MOTHBAIAU
MPOEKTHOMN
KOMaHJIbI.

Tema 3.2.
Opranu3zanvoHHas

CTPYKTypa MpOEKTa
U pacrpejesieHue
OTBETCTBEHHOCTH
3a yIpaBiieHue
MIPOEKTOM

Tema 3.3.
JlocTaTouyHOCTh U
cOamaHCUPOBAHHOC
Th IIPOEKTHOU
KOMaH/IbI

Tema 3.1. CucremMHBIM
QHAJIN3 U TPOEKTUPOBAHUE
CTPYKTYPHI MPOEKTa u
MOTHBALINHU MPOEKTHOU
KOMAaH/IbI

e CHCTEMHBIM  aHAIIMU3.
OIIeHKa noTpeOHOCTeH
MPOEKTA, omnpeaeneHue
HEOOXOAUMBIX pouteit i
KOMIICTCHITUH, aHaJIu3
B3aHMOCBS3¢it Hu
B3aUMOJACHCTBUI BHYTpU
KOMAaHJIbI.

e IIpoexktupoBanue
CTPYKTYPBI: CO3JaHUe
CTPYKTYpPBI KOMAaH/IbI,
ONpEeJEIEHUE POJICH, 3a/1ad U
OTBETCTBCHHOCTHU Ka)KJI0TO

YJIeHa KOMaH/bl.

e MotuBanuss KOMaH[bI:
pazpaboTka CHUCTEMBI
MOTHBAIIUH, BKITIOYAFOIICH
MaTepuaIbHbIC "
HEMaTepuajabHbIE  CTUMYJIBI
(6onycCHI, NpHU3HAHUE,
BO3MOKHOCTH JUISI Pa3BUTHUS),
obecrieyeHre OIarONpPHUSITHOTO

pabouero KJIUMaTa u
KOMaHHOTO JyXa.
Tema 3.2.

Opranu3anuoHHasi CTpYKTypa
IIPOEKTa M  paclpelciieHue
OTBETCTBEHHOCTH 3a
yIpaBlIeHUE POEKTOM

e  Omnpenenenue
CTPYKTYypbl:  BbIOOp  THIIA
OpTraHU3alMOHHONW CTPYKTYpPBI
(pyHkuMOHaTBHAS,
IIPOCKTHAS, MaTpU4Hasi),
KOTOpasi Hauay4dluM o0pazom
HOJIXOAMT JUIs TPOEKTA.

e Pacnpenenenue
OTBETCTBEHHOCTHU: YeTKOe
OIpeieIeHue poxen u
00s3aHHOCTEH KaXkJI0TO YJieHa
KOMaH/bl, YCTaHOBJIECHUE 30H
OTBETCTBEHHOCTH, HA3HAUCHUE
PYKOBOAMTEIIEHN "
KOOPJMHATOPOB.

e JloKyMEeHTHUpOBaHUE:
co3JaHue OpraHUrpamm,




JOJDKHOCTHBIX MHCTPYKIUN U
OIMCaHUN poJien, 4TO
oOccrieunBaeT  SICHOCTb U
IMOHUMAaHHUE OTBETCTBEHHOCTH
Cpely y4aCTHUKOB KOMAaH/IbI.

Tema 3.3. JlocTaTo4yHOCTH
u cOaTaHCUPOBAHHOCTD
MPOEKTHON KOMaH bl

e JlocTaTOYHOCTh

KOMAaH/BI: oOecreyeHue
HEOOXO0IUMOTO KOJIMYECTBA
YYaCTHUKOB  C  HYXHBIMHU

HaBbIKaMHU H KOMIICTCHIIUAMH
JJIA BBIIIOJTHCHHSA BCCX 3aJa4

MIPOEKTA.
o (COanaHCUPOBAaHHOCTb
KOMaH/IbI: rapMOHHYHOE
coueTaHue pa3IUYHBIX
npodeccroHaNbHBIX HAaBHIKOB
U JIMYHOCTHBIX  KadyecTs,
co3JaHue yCIOBUHI TUISE
3pPEeKTUBHOTO
B3aUMOJICHCTBUS u
COTpYJIHUYECTBA.

e Ounenka u
KOPPEKTUPOBKA:  perylspHas
OIIEHKA TPOU3BOJUTEIHHOCTH
KOMaH/Ibl, BBISIBJICHHE
npobenoB U MOTpeOHOCTEH B
JOTIOJIHUTEBHBIX  pecypcax,
KOPPEKTUPOBKA cocTaBa
KOMaH bl npu
HEO0OXOMMOCTH JUTSt

HOJIIEP)KAHUSL  ONITUMAIILHOTO
Oamanca 1 3pPEeKTUBHOCTH.

Pa3zgen 4.
BBenenune B
colHaJbHOE
NPOEeKTHPOBAHHE

Tema 4.1.
CouuanbHO
OPUEHTUPOBAHHBIE

HKO u cnenunduka
B3aUMOJEHCTBUI C
HAMU

Tema 4.2.
CoumabHBIH
MPOEKT 51
0COOCHHOCTH
COILIMAJIBHO

OPUCHTHUPOBAHHOI'O

Tema 4.1. CouuaibHO
opuentupoBanueie HKO wu
crienn(uKa B3auMOJICHCTBUSA C
HUMH. 3HA4Y€HHE COIIHAJIBHO
OPHEHTHPOBAHHBIX
HEKOMMEPUYECKHX
opraHu3aiui
peneHUN
npobiem U
OnarococTossHUS ~ OOIECTBA,
JOCTHIKCHUS COILIMATBHBIX
nejaen U yiaydylieHusl KauyecTBa
KU3HU  Pa3UYHBIX TPy
JIIOJICH. OcobeHHoCTH
COIMAJIbHO OPHEHTUPOBAHHBIX
HKO: wmumccms wu  1enw,

(HKO) B
COIMANIbHBIX
VIIYYIICHUN




MPOEKTUPOBAHHUS
Tema 4.3.
Brrsasnenune
aKTyaJIbHBIX
COIIMaIbHBIX

npobem u

pazpaboTka
COITMATTBHOTO
MpOEKTa

Tema 4.4.
Pecypcnoe
obecrieueHme
COITMATBHOTO
IpOEKTa
Tewma 4.5.
[InanupoBanue
COI[MATBHOTO
IPOEKTA: METOIbI
peanu3aiuu,
UHCTPYMEHTHI
MPOEKTHOM
NESATEITHHOCTH U
0’KHJIaeMblIe
pe3yJIbTaThI

0€3BO3ME3THOCTD,
3aBUCHMOCTb OT JOHOPCKOU
MOJIJIEPKKH, BOJIOHTEPCTBO U

rpaKJaHCKas aKTUBHOCTD,
COTPYHUYECTBO u
MapTHEPCTBO HKO,

HWCIIOJIb30BaHNE WHHOBAIIMA M
TEXHOJIOTHHA.

Tema 4.2. CoumanbHBIN
OPOGKT W OCOOCHHOCTH
COIIMAJIBEHO
OPHEHTHPOBAHHOTO
npoektupoBaHus. CoIluaabHO
OPHEHTHUPOBAHHBIN MPOCKT
HMEET CBOM OCOOCHHOCTH,
KOTOpbIE OTJIMYAIOT €ro OT
IpYyTUX  THUIOB  TPOEKTOB:

peuieHue COLIMAJIBHBIX
npo0ieM WIM  yIydlIeHUE
0J1arocoCTOAHUS

OMpeAeNEHHOU TCPYIIIBI

JIoAed, cooOllecTBa  WIH
oOmiectBa B LEJIOM; YuéT
UHTEPECOB M MOTpeOHOCTEH
pPa3IUYHBIX CTEUKXOJJIEPOB U
3aMHTEPECOBAHHBIX  CTOPOH;
COTPYJHUYECTBO C JIPYTUMHU
HKO, roCyJ1apCTBEHHBIMU
YUPEIKICHUSIMH, OuzHec-
CEKTOPOM U TPOY.; U3MEPEHUE
u OIIECHKa  COLIMAJIbHOTO
BO3JICUCTBHUSA, THOKOCTb U
aJaNTUBHOCTH;
KOMMYHHKAIII u
uH(GOPMHUPOBaHUE
00IIECTBEHHOCTH.

Tema 4.3. BrisBrnenue
aKTyaJbHBIX COIMAIIBHBIX
npobiem u  paszpaboTka
COIIMAILHOTO  TPOEKTa  —
BaXHbIA TPOLIECC, KOTOPBIH

BKJIIOYAeT HECKOJIBKO
KJIFOUEBBIX I1aroB:
UCCIIEZIOBAaHUE  COLHUAIBHOIO
OKpY>KEeHUs, OIlpe/IeNIEHUE

nene u 3a7ad, BBIABICHUE
3aMHTEPECOBAHHBIX  CTOPOH,
pa3paboTka  cTpateru U
IiaHa JIeHCTBHH,
MPUBJICYCHUE pecypcos,
pa3paboTka CHCTEMBI OICHKH
U MoHUTOpHHTra. Pa3pabotka




COIIMATILHOTO MPOEKTa
Tpedyer THIATEIIBHOTO
aHanW3a ® IUJIAaHUPOBAHUS.
BaxHO TOMHUTD, YTO KaXKIbIN
MPOCKT YHUKAJICH U TpeOyeT
WHIUBHIYaTHFHOTO MOIX0/IA.
Tema 4.4. PecypcHoe
obecrieyeHre  COIMAIBHOTO
POEKTa BKJTIOYAET
CIEAYIOIIME BUABI PECYPCOB:
(uHAHCOBBIE  pecypchl  —

T'PaHTHI, CIIOHCOPCTBO,
[I0KEPTBOBAHUS,

YEJIIOBEUYECKUE  PECYypChl  —
KOMaHza IIPOEKTA,
BOJIOHTEPHI, MapTHEPBIL;

MaTepuajbHble PECypchl —
obopyaoBaHHe,  PaCXOIHbBIE

MaTepuabl u
UHPPACTPYKTYpa;
nH(GOPMaLIMOHHBIE PECypChl —
Nurepwer, COIICETH,
o0pa3oBaTebHbBIE
OpraHU3aIiy.

Tema 4.5. IlnanupoBaHue
COILIMAJIBHOTO IIPOEKTa!
METO/bI peanusanuu,
UHCTPYMEHTBI MIPOEKTHOMN
NESTEBHOCTH U 0XHJIaeMble
pe3yabTaThI.

* Meroasl peanuzanuu:
y4acTHE  3aMHTEPECOBAHHBIX
CTOpOH, KOMaHJHas paborta,
0OMEH 3HaHUSAMU U OIBITOM.

* ITHCTpyMEHTBI MTPOEKTHON
JeATEIbHOCTH: IPOEKTHBIN
UK, TUIaH TpPOeKTa |
rpaguku  pabot, MarpuLa
OTBETCTBEHHOCTH,
MOHUTOPHUHTI U OLICHKA.

* OxujiaeMble pe3yJibTaThl:
pelIeHue WIK yIy4ylleHue
KOHKPETHOM COL[MAIBHOU
poOJIeMbI HJIK TOTPEOHOCTH
B COOOIIIECTBE; yIyUIlIeHUE
KauecTBa KU3HU WIH
0J1ar0COCTOSIHUS TIEIEeBOU
ayAUTOPUU; Pa3BUTHE
KOMITETCHIINI Y4aCTHUKOB
MPOEKTa, U3MEHCHUE
OTHOIIIEHUS B 00IIIECTBE K
COIIMAJILHBIM MPOOJIeMaM U




3ampocam.

Paznen 5.
BeipadoTka
THII0TE3bI
NMPOEKTHOT0
pemieHussi u eé
NMpoBepKa

Tema 5.1.
IloussTne w BUOLI
pHUcKa

Tema 5.2.

«PEST -ananus»
Tema 5.3.
«SWOT-ananus3y»
Tema 5.4.
[TpuyuHbl HEY1AY U
KpUTEpHH
YCHEIHOCTH
MIPOCKTOB.

— Onpenenenue:

— KomnoueHTsI

— Jlomutnueckue

Tema 5.1. IlouaTue 1 BUIBI
pucka
[TonsiTne pHucKa:

BEPOSTHOCTh BO3HUKHOBEHUS

COOBITHH, KOTOpBIE  MOTYT

HEraTUBHO  TMOBJUATH  Ha

JOCTH)KEHHE LIeJIeH TPOEKTa.

Bunsl pucka:

— (DuHaHCOBBIE PHUCKU:
NOTepH, CBSI3aHHBIE C
(uHaHCUpPOBAaHUEM u
OIO)KETOM MPOECKTA.

— Texuuyeckue PHUCKU:
npoOsieMbl, CBA3aHHBIE C
TEXHOJIOTHSIMU u
000pyI0BaHUEM.

— CounanbHbie
HEraTUBHbIE
oOuiecTBa
3aMHTEPECOBAHHBIX
CTOPOH.

— DKoJloru4eckue
BpeE OKpY>Karolen
cpelne, CBS3aHHBIA  C
peanu3aimei mpoeKTa.

— OpranuzanoHHbIe
PHUCKH: BHYTpPEHHHE
npoOieMbl, TakKue Kak
HedpPEeKTUBHOE
yIpaBlieHHe "
HEJ0CTaTOK PECYPCOB.

Tema 5.2. «kPEST-ananu3z»

METOJ

aHajau3a BHEIIHEW Cpelbl

MIPOEKTa,  OLIEHUBAIOLIUI

MOJTUTHYECKHUE,

SKOHOMUYECKHUE,

COLIMAJIbHBIE "

TEXHOJIOTMYECKUE

(hakTopBhlI.

PUCKU:
peaxkuu
WIn

PUCKU:

PEST-
aHayiu3a:

(hakTopsI
(Political):
3aKOHOJATEIHCTBO,
rocyJapcTBeHHas
MOJIUTUKA,
MEXIyHapOIHbIE
OTHOILICHMUS.

— DOkoHomHueckHe (haKTopbl

(Economic): COCTOSIHHE




9KOHOMHKH, ypOBEHb
UHQIAIUN,  JTOCTYITHOCTb
(bMHAHCOBBIX PECYyPCOB.

— CouunanbHble (bakTopsl
(Social): nemorpadwusi,
KyJbTypHBIC HOPMBI,
0OLIECTBEHHbIE
TEHJCHLIUH.

— Texnonorunueckue
dakroper (Technological):
YPOBEHB
TEXHOJIOTUYECKOT0
pa3BuUTHS, WHHOBAIIUH,
JOCTYITHOCTb TEXHOJIOTHA.

— Ilpumenenue:
UCIIOJIb3YEeTCs JUTS
BBISIBJICHUS BHEILIHUX

(akTOpOB, KOTOPHIE MOTYT
MOBJIUATh HA TPOCKT, U
pa3paboTKu CTpateruu
aJanTanuy K HUM.

Tema 5.3. « SWOT-ananu3»

— Omnpenenenue: METO/JT
CTPaTEeTUYECKOTrO
TUTAaHUPOBAHHS,
OLICHUBAIOIIIMI
BHYTPEHHHE ¥ BHEIIHUE
dakTophl, BIUSAIONIME Ha

MIPOCKT.

— KommnoHeHTBI SWOT-
aHaiu3a.

— CunbHbIE CTOPOHBI

(Strengths):  BayTpeHHue
IPeUMYIIECTBA  MPOEKTa

(pecypchl, OTIBIT,
TEXHOJIOTHH).

— Crna0ble CTOPOHBI
(Weaknesses): BHyTpeHHHE
HEJIOCTATKU IPOEKTA

(HempocTaTok pecypcos,
cnaboe ympaBlICHHE).

— Bo3MoxHocTu
(Opportunities): BHerHue
OylaronpusATHBIC  (aKTOPBI
(pPBIHKOBBIC  TCHICHIIHH,
HOBBIC TEXHOJIOTHH).

—  VYrpo3ssl (Threats):
BHEIIHNE
HeOJ1aronpusTHbIE

¢bakTopel  (KOHKYpEHIIHS,
HSKOHOMUYECKHE KPUBHUCHI).
— IlpumeHeHue:




UCTIOJIB3yETCS TUIS
BBISIBJICHUS KITFOYEBBIX
(aKTOpOB, BIMSIONIUX HA
ycrex MPOCKTA, u
pa3paboTKu CTpaTerui
WCTIOJB30BaHUSI  CHJIBHBIX
CTOPOH M BO3MOXHOCTEH, a

TaKxKe MUHHMH3ALUU
ca0bbIX CTOPOH U YTPO3.
Tema 54. ITpuunHbL

Heya4 " KPUTEPHUH

YCIEIIHOCTH MPOEKTOB
[IpuunHb HEY1AY:

— HenocTtaTtounoe
IJIAHUPOBAHUE:  HESACHBIC
LIE€JIH, OTCYTCTBUE YETKOTO
IJIaHa JIEeUCTBUM.

— Ilnoxoe yIIpaBJICHUE
pecypcamu:
Hea(pPEKTUBHOE
pacmpeneneHme "
UCIIOJIb30BAHUE PECYPCOB.

— KoMmMmyHHKanmoHHbIE
poOIeMBI: HEJIOCTaTOK
uH(popManuu u

B3aUMOJCHCTBUS  MEXIY
y4aCTHUKaMHU IIPOEKTA.

— Henpensunennsle pucku:
HEOXKUJIAaHHBIE  COOBITHS,
Ha KOTOpble He OBbLIH
MIPUHSTHI MEPHI.

— OrtcyTCcTBHE  MOJAEPHKKU:
HEJI0OCTaTOYHAas MOAEpKKa
CO CTOPOHBI PYKOBOJCTBA
WIM  3aUHTEPECOBAHHBIX

CTOPOH.
Kpurepuun YCIELIHOCTU
MPOEKTOB:

— JlocTuxeHue eneu.
BBIITOJIHEHUE BCEX
IIOCTABJICHHBIX 3aJa4 M
JTOCTIDKCHHE
3aIIaHUPOBAHHBIX
pe3yJIbTaTOB.

— CoOmronenue CPOKOB:

3aBEpIICHHE TPOCKTa B
YCTaHOBJICHHBIC CPOKH.

— CoOmomenue  OlOIKeTa:
BBITIOJTHCHUE TIPOCKTa B
paMKax 3aruIaHHPOBAHHOTO
OromKera.

— KauectBO pe3yIbTaTOB!




COOTBETCTBUE PE3YJIHTATOB
MPOEKTa YCTAHOBJICHHBIM
CTaHJlapTaM Ka4yecTBa.
Y 10BJIE€TBOPEHHOCTh
3aMHTEPECOBAHHBIX CTOPOH:
MOJIOJKUTEIbHAS OI[CHKA
MPOEKTa CO CTOPOHBI BCEX
YYaCTHUKOB U OeHe(HUIIMapoB.

Pasnen 6.
PesyabTaTsl "
OLICHKA
MPOEKTHOMI
AeATeJIbHOCTH

Tema 6.1. Bunasl
TPaHTOBOM u
(mHaHCOBOM
MOJIEPHKKHI
MPOEKTHOMN
JIEATEeIIbHOCTH

Tema
ITopsinok
MPOBEJCHUS
3KCIEPTHU3I
MPOEKTOB

Tema
ITucpmeHHBII
oT4eT Kak (opma
MpeCTaBICHUS
pe3yabTaToOB
MPOEKTHOMN
JeATeIbHOCTH
Tema 6.4
[Ipe3entanus
IIPOEKTa Kak popma
IpEACTABICHUS
pe3yJbTaToB
MPOEKTHOM
JeSATEITbHOCTH

6.2.

6.3.

Tewma 6.1. Buasl rpanTOBO#M
U (UHAHCOBOM MOJACPKKHU
MIPOEKTHOM EATENBHOCTH

e I'paHThL: CpeacTBa,
IIPE0CTABIIIEMbIE
OpraHu3anusMu
(rocy1apCcTBEHHBIMH,
YaCTHBIMH,
MEXIyHapOIHBIMH ) TUTSt
peanu3anuu COIMATBHBIX
IPOEKTOB.

. l'ocynapctBeHH
bl€ TPAHTHl: NOAJEPHKKA OT
rOCY/IapCTBEHHBIX OpPraHOB U
MYHUIIATIATUTETOB.

. YacTtHble
IPaHThl: (PMHAHCUPOBAHUE OT
KOMMEPYECKHUX OpraHu3aiuii
Y YaCTHBIX ()OHJIOB.

. MexayHapoaH
ple TPaHThl: MOJAEpPKKa OT
MEXTyHAPOTHBIX
opraHuzauii U (QOHIOB
(manpumep, OOH, EC).

e Kpayadanguar: c6op
CpeaCTB oT HIMPOKOU
001IIeCTBEHHOCTH yepes
OHJIaWH-TIaT(HOPMBI.

e  CnoHcopcTBO u
MELIEHATCTBO: ¢buHaHCcoOBas
HOJJEPKKa OT YaCTHBIX JIUI]
WM KOMIIAaHWH B OOMEH Ha
IPOJBMKEHHE UX OpeHja WUiu
M.

e HuBecTunuu.

MIPUBJICYCHUE HWHBECTOPOB,
3aMHTEPECOBAHHBIX B
COIMAILHON 3HAYMMOCTH H
MOTEHIINATBLHOM pUOBLTH
MpOEKTa.

Tema 6.2. TTopsimok
MIPOBECHUS AKCIIEPTU3BI
MIPOCKTOB

e IlepBuunbli  oTOOp:




OILIEHKA COOTBETCTBUSI TPOEKTA
OCHOBHBIM TpPEOOBaHUAM U
KpUTEPUSIM KOHKYpca.

e DKcHepTHasi OLICHKA:
JIETAIBHBIA aHAIN3 MPOEKTa
AKCHEPTHON KOMHCCHEH IO
pa3IuYHBIM napaMmeTpam
(aKTyaJabHOCTD,
WHHOBAIIMOHHOCT,
pPEaNMCTUIHOCTD,
YCTOMYHMBOCTB).

e Peunensuposanue:
HEe3aBHCHMasl OLEHKa MPOEKTa
CIIeLIMAJIMCTaMU B
COOTBETCTBYIOIIEH 001aCTH.

o Ilpunsatue pemeHwus:
COBEIIaHWE  KOMHMCCHUM U
BBIHECEHHE OKOHYATEJIbHOTO
peuieHuss O MNOIJEPKKE WIH
OTKJIOHEHUH MPOEKTA.

e OOparHas CBSI3b.
[PEOCTABIEHUE YYAaCTHUKAM
uHboOpMalUd O pe3yJbTaTax
IKCHEPTU3Bl U PEKOMEHAIUi
JUISL YITyqILICHHUS.

Tema 6.3. IlucbMeHHBIN
OTUeT KaK dbopma
IPE/ICTAaBICHUS] PE3yJbTAaTOB
MPOEKTHOM ESATEIbHOCTH

o Crpyktypa oTuera:

o Beenenue:
OIHMCcaHWEe IelIed U 3a;ad
MIPOCKTA.

o Onucanue xona
peanu3auuu: 3Tanbl u

MEPOIPUATHSI, IPOBEJACHHBIE B
paMKax MpOeKTa.

. Pe3ynbTaThi:
JOCTUTHYTBhIE pe3yJibTaThl U
ux COOTBETCTBHUE
NEePBOHAYAIBHBIM LIEIISIM.

. Ananuz u
OIICHKA! aHaIIN3
3¢ (EKTUBHOCTH, BBISIBIICHHBIE
npobiemMbl M IOyTH  UX

pelieHus.
o 3aKIro4cHue:!
BBIBOJIbI M PEKOMEHJIALINU TIO
JaapHEnmemMy Pa3BUTHIO
MpOEKTAa.
e Ilens oTyeTa.

JIOKYMEHTHPOBAaHHE IIpoIlecca




U pe3yJbTaToB  IIPOEKTa,
obecrieyeHre Mpo3pavyHOCTH U
MOAOTYETHOCTH.

e I[Ipumenenue:
UCIIOIb3YeTCs JUISt
BHYTPEHHEr0  aHanu3a |
BHEIITHETO MpeCTaBICHUS
pe3yiabTaToB nepen
rpaHTOoIaTeIsIMU, CIOHCOPAMHU
u JIpYTUMH
3aMHTEPECOBAHHBIMU
CTOPOHAMH.

Tema 6.4. Ilpe3enrtanus
IIPOEKTa KaK dopma
MpEACTaBICHUS PE3yJIbTATOB
MPOEKTHOM IESATENbHOCTH

e llens  mpeseHTanuu:
BU3yaJIbHOE U YCTHOE
NpEACTaBICHUE PE3yJIbTATOB
IIPOEKTa JUTSt HIMPOKOU
ayAUTOPUHU.

e  Crpykrypa
MIPE3CHTALINH

. Brenenue:
KpaTkoe MpeCTaBICHUE
MPOEKTA U €T0 IEIEH.

. Onucanue
mpolecca: OCHOBHBIE ATallbl
peanuzami M KJIIOYEBBIE
MEPOTIPHUSTHSL.

. PesynbraTel  u
JNOCTHKECHUS:  BU3yaTu3anus
pe3yJabTaToOB (rpadukwy,
nuarpammel, otorpadun).

. AHanus u
BBIBOJIBI: OIICHKA

3G (GEeKTUBHOCTH U BBIBOJBI U3
OIIbITa pean3aIiu.

o Pexomenmamuu
u NEPCIEKTUBBI:
NpeAJIOKEHUS no
JlallbHEeNIeMy Pa3BUTUIO
MPOEKTAa.

e  UHCTpyMEHTHI
NPE3CHTAIMH: HCIIOJIb30BAaHHE
cmaitnoB (PowerPoint, Google
Slides),  Bumeomarepuaios,
WHTEPAKTUBHBIX SJIEMEHTOB.

e  3HAYUMOCTb:
pe3CHTAIHSI MO3BOJISET
IPUBJICYD BHHUMaHUE,
MOJIYYUTh OOpaTHYIO CBSI3b U




MOAJICPHKKY, a

3HAYMMOCTD IIPOCKTA.

TaKkKe
IPOJEMOHCTPUPOBATH YCIIEX U

Bcero

34

JlabopaTopHble 3aHATUSA

Tewmbl 1abOpaTOPHBIX 3aHATHI U UX TPYJOEMKOCTh IPUBEICHHI B TabuIIe 6.

Tabnuna 6 — JlabopaTtopHble 3aHATHS U UX TPYJOEMKOCTh

N3 Hux Ne
Ne TpyoeMKOCTb, | IPaKTHUYECKOM | paszaena
HaumeHnoBanue 1ab0paTopHbIX paboT
n/a (dac) MOATOTOBKH, | TUCIIMII
(dac) JIUHBI

Y4eOHBIM IUTAaHOM HE MPEyCMOTPEHO

Bcero

4.4, KypcoBoe MpoeKTUPOBaHKE/ BHITOJTHEHUE KyPCOBOW PaOOTHI

Y4eOHBIM MIaHOM HE MPEyCMOTPEHO

4.5. CamocrosTenbHas paboTa 00ydaromumxcs
Bunel caMocTosTeIbHOM paboThI U €€ TPYA0EMKOCTh IPUBEIEHBI B TabIuIe 7.

Tabnuua 7 — Bugbl caMoCTOSITEIbHON paboThI U €€ TPYI0EMKOCTh

Bua camocrositenbHOM paboTh Beero, | Cemectp 1,
qac qac
1 2 3
N3yueHne TeopeTHIECKOro MaTepuasa
49 49
quctumnasel (TO)
Kypcosoe npoekruposanue (KII, KP)
PacueTtHo-Tpaduueckue 3ananus (PI'3)
Brinonnenue pedepara (P)
[ToaroroBka Kk TEKyIeMy KOHTPOJIIO 4 4
ycneaemocta (TKY)
Jomamnee 3ananwne (/13)
Kontposbasie pabotsl 3a0unnkoB (KP3)
IToaroToBKa K MPOMEKYTOUHOM 4 4
atrectamuu (ITA)
Bcero: o7 o7

5. Ilepeuenpb yueOHO-METOIUUECKOTO 0OCCTICUCHUS
JUTSI CAMOCTOSTENIbHON pabOThI 00YUYAIOUMXCS IO TUCITUILTHHE (MOIYITIO)
Y4eOHO-MeTOAMYECKHe MaTepHallbl s CaMOCTOSTENbHON paboThl O0YyYaromMXcsi yKa3aHbl B
. 7-11.

6. HepequL MCYATHBIX U JICKTPOHHBIX yLIe6HI)IX I/I3)13HI/II71




[lepeyeHb MeYaTHBIX U IEKTPOHHBIX YYeOHBIX U3IaHUI MPUBEIECH B Ta0IuUIe 8.

Tabnuma 8— IlepeueHb NMeYaTHBIX U MJICKTPOHHBIX YUEOHBIX M3JaHUI

MTugp/
URL anpec

buGnuorpaduueckas ccplika

Kommue
CTBO
IK3EMII
JISIPOB B
oubmo
TEKe

(xpome

JICKTPO
HHBIX

IK3EMI
JISIPOB)

https://storage.yandexcloud.net/dobro-
static/prod/docs/60b5clc2-e896-9eh9-8h2f-
13ffd371000c/

OO0yuenue cnyxeHueMm: MeTtoaudeckoe
nocobwue / [Tox penakiueit O.B.
Pemernukosa, C.B. Tetepckoro. —
Mocksa: ABII, 2020 — 216 c.

https://znanium.com/catalog/product/179000

1

ITactyxosa, JI. C. CounansHo-
IPOEKTHAS AEATEIIEHOCTh KaK
OTKPBITOE BOCIIUTATEIHHOE
MIPOCTPAHCTBO (POPMUPOBAHUS
IPa)xJIaHCKUX KA4eCTB MOJIOJICIKH:
monorpacdus / JI.C. [TactyxoBa; Hayy.
pen. C.B. IBanoBa. — Mockaa:
NH®OPA-M, 2022. — 232 c. - ISBN
978-5-16-015067-3. - Tekcr:

AJEKTPOHHBIN.

https://znanium.com/catalog/product/102968

8

baitnyk, B. B. Hayunas nestensHOCTb
CTYJCHTOB: CUCTEMHBIN aHAJIN3:
moHorpadus / B.B. Baiinyk. —
Mockpa: MH®PA-M, 2019. — 145 c.
— (HayuHnas MbICIIB). —
www.dx.doi.org/10.12737/monography
_5a66e4bb1b0ef9.56606696. - ISBN
978-5-16-013656-1. - Tekcr:

AJEKTPOHHBIN. -

https://biblioonline.ru/bcode/441677

[MIkypko, B. E. Ynpasienue puckamu
IpoekTa: yueOHoe nocodue Jyist By30B /
B.E. llIkypko; mog Hay4YHOU
penakuueii A.B. 'pebenkuna. - 2-¢
3. - M.: U3a-Bo FOpaiit, 2019. - 182
c. TekcT: 2IeKTpOHHBIN. -

https://biblio-online.ru/bcode/433159

[Tonsaxos, H. A. Yopasienue
WHHOBAIIMOHHBIMHU TTPOCKTAMH.
YYEOHUK U IPAKTUKYM IS
akajemmuueckoro 6akaitaspuata / H. A.
ITonsaxos, O. B. MoTtosumnos, H. B.
Jlykamos. — M. FOpaiir, 2019. — 330
c.TekcT: 3NIeKTpOHHBIMN. -



https://storage.yandexcloud.net/dobro-static/prod/docs/60b5c1c2-e896-9eb9-8b2f-13ffd371000c/
https://storage.yandexcloud.net/dobro-static/prod/docs/60b5c1c2-e896-9eb9-8b2f-13ffd371000c/
https://storage.yandexcloud.net/dobro-static/prod/docs/60b5c1c2-e896-9eb9-8b2f-13ffd371000c/
https://znanium.com/catalog/product/1790001
https://znanium.com/catalog/product/1790001
https://znanium.com/catalog/product/1029688
https://znanium.com/catalog/product/1029688
https://biblioonline.ru/bcode/441677
https://biblio-online.ru/bcode/433159

https://urait.ru/bcode/468486

VYrpaBneHue NpoeKTamu : yueOHUK U
NpPaKTHUKYM JUis By30B /
A. H. banamos, E. M. Porosa,

M. B. Tuxonosa, E. A. TkaueHko ; moj
obmeli penakuueit E. M. Porosoit. —
Mocksa : U3patensctBo FOpaiir,
2022. — 383 ¢c. — (Bwicmiee
obpazoBanue). — ISBN 978-5-534-
00436-6. — TeKcCT : 3IEKTPOHHBIH //
ObpazoBarenbHas miatpopma KOpaiit
[caiiT].

https://urait.ru/bcode/499048

bypmuctposa, E. B. MeTtoast
OpraHHU3aIH HCCIIET0BATEIILCKON U
MPOEKTHOH 1eATENbHOCTH
oOyyaromuxcs : yueOHoe mocooue s
By30B / E. B. Bypmucrposa,

JI. M. ManyiinoBa. — Mocksa :
UsparensctBo IOpaiit, 2022. —
115 c. — (Bricmee oOpa3zoBanue). —
ISBN 978-5-534-15400-9. — Texkcr :
aneKTpoHHbIN // OOpa3oBaTenbHasA
matdopma FOpaiit [caiiT].

http://www.iprbookshop.ru/89480

1.YopaBieHue npoeKTaMu ¢
ucnoab3oBanreM Microsoft Project :
yuebHoe mocobue / T. C. BacroukoBa,
M. A. lepxo, H. A. IBanuesa, T. II.
[TyxnaueBa. — 3-e u3n. — MockBa,
CaparoB : InTepHeT-YHUBEPCUTET
HNudpopmannonnsix TexHomoruni
(MHTYWUT), Aii [Tu Ap Menmua, 2020.
— 147 c.— ISBN 978-5-4497-0361-3.
— TekcT : MeKTpOHHBIH //
DIEeKTPOHHO-OMOINOTEUHASI CHCTEMA
IPR BOOKS : [caiiT].

http://www.iprbookshop.ru/79731.html .

2. BopoOneBa, T. B. YnpaBnenue
WHBECTHIIMOHHBIM ipoekToM / T. B.
BopobOneBa. — 3-¢ u3a. — Mocksa :
HNuTepHeT-YHUBEpCUTET
NudopmannoHHbix TexHOIOTHIA
(UHTVYUT), Aii [Iu Op Menaua, 2019.
— 146 c. — ISBN 978-5-4486-0526-0.
— Texcer : 25eKTpOHHBII

// DIIEKTPOHHO-OMOJIMOTEYHAS CUCTEMaA
IPR BOOKS : [caiiT].

https://urait.ru/bcode/489486

®enoroBa, M. A. [lpoektHoe
(UHAHCUPOBAHUE U AHATU3 : yu4eOHOE
nocobwue s By30B / M. A. @denotosa,
N. A. Huxonosa, H. A. JIricoBa. —



https://urait.ru/bcode/468486
https://urait.ru/bcode/499048
http://www.iprbookshop.ru/89480
http://www.iprbookshop.ru/79731.html
https://urait.ru/bcode/489486

Mocksa : M3patensctBo FOpaiir,
2022. — 144 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-
09860-0. — TekcT : 37EKTPOHHBIH //
Obpa3oBarenpHas mnatdopma FOpaiit
[caliT].

https://urait.ru/bcode/496794 Hcaes, B. H. OcHoBbI

MIPOEKTUPOBaHUS : yueOHOe mocodue
st By30B / B. H. McaeB. — Mocksa :

N3patensctBO KOpaiit, 2022. —
206 c. — (Bricmee obpazoBanme). —
ISBN 978-5-534-14474-1. — Tekcr :
3NIeKTpOHHBIH // OOpa3zoBaTeIbHAS
matdopma FOpaiT [caiT].

https://urait.ru/bcode/489797 Boromro6osa, H. M. MexkynbTypHas
KOMMYyHUKanus B 2 4. Yactp 1 :
y4eOHHUK 111 BY30B /
H. M. Boroarwob6o0Ba,

IO. B. Hukonaea. — Mocksa :
UsparensctBo Opaiit, 2022. —
253 ¢. — (Bricmiee oOpazoBanme). —
ISBN 978-5-534-01744-1. — Texkcr :
aneKTpoHHBIH // OOpa3zoBaTebHAS
matdopma FOpaiit [caiiT].

https://drive.google.com/file/d/1fHUTyYJBES OOyueHue CIy)KEHHUEM Yepe3
0Om JczrOolyxJZ WityrlofO/view MPOEKTHO-TIPUKIATHYIO IESTEIbHOCTD.
MeTtonnueckue peKOMEH AU TS
YHUBEPCHUTETOB /
AHO «ATeHTCTBO COIUAIBHBIX
WHBECTHIIMHA 1 WHHOBAIIHI);
ot1B. pea. ML.IO. CnaBropozckas. — M.:
I'pudon, 2022. — 90 c.

https://grans.hse.ru/mirror/pubs/share/55981 Opranuzanus 100pOBOJIBYECKOMI
8327.pdf (BOJIOHTEPCKOIN) NeATETLHOCTH U

B3aUMO/ICIICTBUE C COLIMAIBHO
opueHTHpoBanHbIMU HKO: yueOHUK /
A.Il. Metenes, 10.C. benaHoBckui,
H.U. T'opnosa u np.; otB. pea. U. B.
MepcusHoBa; Hau. uccnen. yu-t
«BpIcmas mKoja SKOHOMUKH». — M.:
HIWY BIID, 2022. — 456 c.: mi1. —
1000 sx3.— ISBN 978-5-7598-2634-7
(B mep.). — ISBN 978-5-7598-2435-0
(e-book).

7. IlepedeHb 3JEKTPOHHBIX 00PA30BATEIBHBIX PECYPCOB
MH(}OPMaLMOHHO-TEIEKOMMYHHUKAITMOHHO ceTn «IHTepHEeT»

[Iepeuens AJIEKTPOHHBIX o0pa3oBaTeNbHbIX pecypcoB nH(}OPMaIMOHHO-
TEJIEKOMMYHUKAalIMOHHONW ceTu «VHTepHeT», HEoOXOOUMBIX Ui OCBOCHHUS JUCLUIUIMHBI
npuBeeH B Tabmuie 9.

Tabmuma 9 — IlepedyeHb SJIEKTPOHHBIX OOpa30BATENBHBIX PECYpPCOB HH(POPMALMOHHO-
TEJIEKOMMYHUKAMOHHOU cetn «HTepHeT»



https://urait.ru/bcode/496794
https://urait.ru/bcode/489797
https://drive.google.com/file/d/1fHUTyJBE50m_JczrOoIyxJZ_WtyrIof0/view
https://drive.google.com/file/d/1fHUTyJBE50m_JczrOoIyxJZ_WtyrIof0/view
https://grans.hse.ru/mirror/pubs/share/559818327.pdf
https://grans.hse.ru/mirror/pubs/share/559818327.pdf

URL anpec HanmenoBanue

http://Ims.guap.ru Cucrema aucraHiimoHHoro ooyuenus I'YAIT

http://www.edu.ru/ denepanbubiii mopTan «Poccuiickoe oOpazoBaHuey.

https://www.pmsoft.ru/products/pm- | DnextpoHHsIii pecypc rpymisl komnanud [IMCODT

soft/pm-portal/ «IIpoexTHBbIN mopTam

https://dobro.ru/ [Toptan IT cepBHUCOB pa3BUBAIOIINX BOJOHTEPCTBO U
MO3UTHUBHYO COIMATIBHYIO0 aKTHBHOCTD

http://www.iprbookshop.ru DnekTpoHHO-O0uOMMoTeuHas cuctema [IPRbooks (3bC
IPRbOOKS) — anekTponHas OMOIHOTEKA 110 BCEM OTPACIIIM
3HaHUU

https://e.lanbook.com DnekTpoHHO-0ubMoTeyHas cucrema Jlaub - pecype,

BKJIOYAIOIINH B ce0s1 KaK 3JI€KTPOHHbIE BEPCUU KHUT BEIYLIMX
M3/IaTeNIbCTB YUeOHOH U HayqHO! JINTEpaTyphl (B TOM YHCIIe
YHHUBEPCUTETCKUX U3JATENbCTB), TAK U JIEKTPOHHBIE BEPCUU
MIEPUOINYECKIX U3IaHUM N0 Pa3IMYHbIM 00J1aCTsIM 3HAHHUM.

https://mwww.biblio- online.ru/ OnexrponHas 6ubnuoreunas cuctema «KFOPAUTY,
TEMaTU4YeCKUe MaKeThl: MaTeMaThKa, PU3nKa, MHKEHEPHO-
TEeXHHYECKUE HayKH, XUMUs. DOH]] SIEKTPOHHOH OMOTHOTEKU
cocrasiser 6oiee 4000 HaMMEHOBAHUIA U TIOCTOSTHHO
TMOTIOJTHSETCSI HOBUHKAMH, B OOJIBIIMHCTBE CBOEM 3TO
y4eOHUKHU U yueOHbIE ITOCOOUS 1Sl BCEX yPOBHEH
po(heCCHOHATBHOT0 00Pa30BaHMUs OT BEAYIINX HAYYHBIX
IITKOJI ¢ coOMtoIcHreM TpeboBaHni HOBEIX PI'"OCos.

http://ivo.garant.ru/. Cucrema nH(GOPMALIMOHHO-TIPABOBOTO 00ECIICUCHHUS
«"apanTy [DneKkTpoHHBIHN pecypc].

http://elibrary.ru/. e-Library.ru: Hayunast ajeKTpoHHast OMOInoTeKa
[QnexkTpoHHBIN pecypc].

http://cyberleninka.ru/. Hayunas anextponHas oubnmorexa «KudepJlennnkay
[DnexkTpoHHBIH pecypc].

http://window.edu.ru/. WNudopmanmonnas cucrema « EnuHoe OKHO JOCTyna K
o0pa3oBaTeIbHBIM pecypcam» [ DIEeKTPOHHBIN pecypc].

http://fcior.edu.ru/. denepanbHbIi HEHTP HHPOPMAMOHHO-00Pa30BaTEIbHBIX

pecypcoB [ DneKTpoHHBIN pecypc].

8. IlepeueHb MHPOPMALMOHHBIX TEXHOIOTHI
8.1. [lepeueHb mNpoOrpaMMHOro oOO€CHeueHUusl, HCIHOJb3yeMOro IpH OCYLIECTBICHUU
00pa30BaTeNbHOTO MpoIiecca 0 JUCLUIINHE.
[lepeueHs NCTIOIB3YyEMOTO MTPOrPAaMMHOTO OOecIieueHus npeacTasieH B Tadnuue 10.

Tabauna 10— [TepeueHp mporpaMMHOTO 00€CTICUCHHS

Ne i/t HaumenoBanue

He npenycmoTrpeno

8.2. IlepeueHn MH(}OPMaLMOHHO-CIPABOYHbBIX CUCTEM,UCII0JIb3YEMBIX npu
OCYILECTBIIEHUN 00pa30BaTeIbHOTO IpoIiecca MO AUCLUIIIINHE

IlepeueHb uUCMONB3yeMBIX HH(OPMAIMOHHO-CIIPABOYHBIX CHCTEM IPEACTAaBICH B
Tabauue 11.

Tabmuna 11— [MepeueHb HHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne o/t HauMmenoBanue

He nmpenycmotpeno




9. MatepuasnbHO-TeXHUYeCcKast Oa3a
He00X0IUMOH

CoctaB  MarepuajabHO-TEXHHYECKOW  0a3bl,

JUIS  OCYIIECTBIICHUS

00pa3oBaTeNbHOIO MpoIlecca Mo JUCHUIUIMHE, IPEICTaBJICH B Tabnuiel 2.

Tabauna 12 — CoctaB MarepuajbHO-TEXHUYECKON 06a3bl

Ne HaumeHnoBanue cocTaBHOM 4acTu Howmep aynuropuun
n/m MaTepuaIbHO-TEXHUYECKOU Oa3bl (mpu HEOOXOUMOCTH)
r. CIIo, Jleucosera 14
Wnrepuer-knacceel I'VAII (u1st npaktudeckoit u Aynauropuu:
1 CaMOCTOSITEIILHON paboThI) 14-06, 14-07, 14-08,
14-09, 14-10, 14-15
2 | MynbTumenuiiHas JeKIHOHHAS ay TUTOPHS r. CIIO, Jlencosera 14
Aynurtopun: 33-09.
Ne HaunmenoBanue cocTaBHOM 4acTh Howmep aynuropun
n/m MaTepUaIbHO-TEXHUYECKOU Oa3bl (mpu HEOOXOTUMOCTH)

10. OuenouHble cpencTBa AJIs MPOBEACHUS IPOMEXKYTOUHOM aTTecTalluu
10.1. CoctaB OLIEHOYHBIX CPEACTBAJSA IPOBEJCHHUS IPOMEKYTOUHOW aTTecTalUH
oOyyaromuxcs 1o AUCUUIUIMHE IPUBEeH B Tabnuue 13.
Tabauna 13 — CocTaB OLIEHOUHBIX CPEJCTB JJIs MPOBEACHUSI IPOMEKYTOUHOM aTTeCTAllMU

Bua npomMexyTOUHOW aTTecTaluu [IepedyeHb OLIEHOYHBIX CPEICTB

3auer Crucok BOIIPOCOB;
TecTsr;
3anauu.

10.2. B kauecTBe KpHUTEpUEB OLEHKH YpPOBHA CQOPMHUPOBAHHOCTH (OCBOCHUS)
KOMITETEHIIMI 00ydYaromuMucs IpUMEHsieTcs S-0anapHas IIKajia OIeHKH CHOpMHUPOBAHHOCTHU
KOMIIETEHIINH, KoTopas npuBeaeHa B Tabuuue 14. B TeueHne cemectpa MOXKET MCIIOIB30BAThCS
100-6annpHast  mKajga ~ MOXYJBHO-PEHTHHTOBOW  CHCTEMBI ~ YHHBEpPCUTETa,  IpaBHia
MCTIOJIB30BAHUSI KOTOPOH, YCTAHOBJIECHBI COOTBETCTBYIOIIUM JIOKAJEHBIM HOPMAaTHBHBIM aKTOM
I'VAIL
Tabnuna 14 —Kputepuu olileHKH YpOBHS CQOPMUPOBAHHOCTH KOMIETEHIINH

OlLieHKa KOMIIETEHIINH

XapakreprucTika chopMUPOBAHHBIX KOMIIETEHIINI
5-0ayuibHas mKana P P bopmup ™

— oOy4aromuiics TIyOOKO U BCECTOPOHHE YCBOWI MPOrPaMMHBIN
MaTepuan;

— YBEPEHHO, JIOTHYHO, [T0CJIEJOBATEIBHO U TPAMOTHO €TI0 U3JIaraer;

— ONUpasiCh HAa 3HAHMS OCHOBHOM M JOIOJHUTENbHOW JIUTEpaTyphl,

COTIIAYHOY 0
«ATTCHOR TECHO IPHBS3bIBACT YCBOCHHBIC HAYYHBIC MMOJIOKCHHS C MIPAKTHUECKOM
NESITSIIbHOCTHIO HAIPABIICHUS;
— yMeJi0 000CHOBBIBAET M APTYMEHTHPYET BBIIBUTAEMbIC UM UJICH,
— JIeJTaeT BBIBOAGI M 000OIIEHNS;
— CBOOOJIHO BJIAJICET CHCTEMOM CIEIIMATU3UPOBAHHBIX IMOHSITHH.
— o0ydarmuiics TBEPA0 YCBOMWI MPOrpaMMHBIN MaTepHal, TPaMOTHO U
0 CYIIECTBY HW3JIaracT €ro, ONUpPasCch Ha 3HAHWS OCHOBHOM
«XOPOIIIO» JUTEPATYPHI,
«3a4TEHO» — HEe JIOTMYCKAeT CYIIECTBEHHBIX HETOYHOCTEIH;

— YBS3bIBAET YCBOCHHBIC 3HAHUSA C MPAKTHUYECKOW JEATEIIBHOCTBIO
HaIIpaBJICHHUS;




O1ieHKa KOMITIETEHLIUN

XapakrepucTrka c(hOpMUPOBAHHBIX KOMITCTCHIIUIA
5-0ayutbHAas 1IKaIa P (bopmup

— apryMeHTHPYET Hay4YHbIE TTOJIOKECHUS;
— JIeJTaeT BBIBOJLI M 0000IIEHNS;
— BJIAJIEET CUCTEMOM CHIEIUATU3UPOBAHHBIX TOHITUH.

— o0y4aromuicss yCBOMJI TOJIBKO OCHOBHOM IpPOrpaMMHBIN MaTepua,
[0 CYUIECTBY H3JIaraeT €ro, ONMpasch Ha 3HAHUA TOJBKO OCHOBHOM
JIUTEPATYPHI;

— JIOTyCKaeT HeCyIeCTBEHHbIC OIMOKU U HETOUHOCTH;

— UCIIBITBIBAET 3aTPYyJAHEHUS B INPAKTUUECKOM IPUMEHEHHHM 3HAHUMN
HaIlpaBIICHNUS,

— ¢J1a00 apryMeHTHPYET Hay4UHbIE [TOJI0XKEHMS,

— 3aTpyIHsAeTCs B JOPMYJIMPOBAHUY BBIBOJIOB M 0000IIEHUI];

— 4aCTUYHO BJIAJI€€T CUCTEMOH CIELIMATN3UPOBAHHBIX IOHATUH.

«yJIOBIIETBOPUTEIIEHO»
«3AYTCHO»

— o0ydamuiics HE YCBOWI 3HAYUTENIbHONM 4YacTH MPOTPaMMHOTO
MaTtepuana;

— JIOTyCKaeT  CYHIECTBEHHbIE  OMMOKH W  HETOYHOCTH  TIPH
paccMoTpeHuH po0ieM B KOHKPETHOM HaIllpaBlICHUY;

— UCTIBITHIBAET TPYAHOCTH B MPAKTUYECKOM MPUMEHEHUH 3HAHMIA;

— HE MOXXET apTYMEHTHPOBATH HAYYHBIC TTOJIOKECHUS;

— He (OPMYIUPYET BHIBOJAOB M 0000IIEHUH.

«HCYOBJICTBOPUTCIILHO»
«HE 3a4YTCHO»

10.3. TurnoBble KOHTPOJIbHBIC 3aJIaHUS UM UHBIC MaTePUAIbI.
Bomnpocs (3agaun) ais sKk3aMeHa pecTaBiieHbl B Tadauie 15.

Tabnuma 15 — Bonpocsr (3agaun) 115 3K3aMeHa

Ko
Ne i/m [Tepeuens BonmpocoB (3a1a4) 7151 SK3aMEeHA A
MH/IMKAaTOpa
Y4eOHBIM IIJIaHOM HE IIPEyCMOTPEHO
Bomnpocs! (3agaun) muist 3auera / nudd. 3auera nmpeacTaBieHsl B Taduuue 16.
Tabnuna 16 — Bonpocs! (3aaun) ams 3auera / audd. 3auera
Kon
Ne n/m [Tepeuens BompocoB (3anau) ams 3auera / audd. 3auera MHAMKATOpa

1. ChopmynupyiiTe =~ OCHOBHBIE  TOHSATHS  IMPOECKTHOU
NEeSTeIbHOCTH.

2. ChopmynupyiiTe xapaKTepHbIe YepThl METO/IA POEKTA.

3. HazoBure pakTophl, OTHOCAIIMECS K YIIPABICHUIO PUCKAMHU
4. HazoBuTe OCHOBHBIE 3JIE€MEHTHl YCHEIIHOI'O COLHUAIbHO- VK-1.]1.1
OPHUEHTUPOBAHHOTO MPOEKTA (IIPOEKTa 0O0yUYEHHUE CIIYKEHUEM).
5. HazoBute ¢akropsl HEOOXOIUMBIC YUYHUTHIBATH TPH €r0
pa3paboTKe U BHEAPECHUU VK-1.]1.2
6. [lepeuncnure dTambl JKU3HEHHOTO IHMKJIA  IPOEKTA.
Oxapakrepusyite cnenuduKy OpraHuU3aluud  MPOEKTHOU
JIeATeILHOCTH B 0OPA30BaHUM. VK-1.].3
7. Chopmynupyiite poiab TPOSKTHOW JACATCIBHOCTH B
YCIIOBUSX BHEJPEHUS HOBBIX CTAHIAPTOB U peaTu3alui

8. CopmynupyiiTe 3Tanbl CTAHOBJICHHUS U Pa3BUTHS METOIOB
IPOEKTOB B 00Pa30BaHUM 32 PyOEIKOM.

9. Ilepeunciute TEpUOIBI  CTAHOBJIEHHWE W  PA3BUTHE
POEKTHOM JiesiTebHOCTH B Poccum.




10. Ilepeuncnure KpuUTepuu u TPeOOBAHHS K BBIOOPY TEMBI
IIPOEKTA.

11. Cdopmynupyiite moaxoabl K GOpMYyITUPOBKE TEMBI, LT
U 337124 IPOEKTa; TOHSTUIO THIIOTE3bI.

12. Tlepeuncaute KiaaccuDUKAIIUIO U TUIIOJIOTHIO TPOCKTOB.
13. Ilepeunciante OCHOBHBIE 3Talbl OpPTraHU3ALUU MPOEKTHOM
nesaTenbHoCTH. [1a1h «I1» mpoeKkTHON nesATenbHOCTH.

14. Ompenenenne «mpoayKTa» MPOEKTHOW JEATEIbHOCTH.
BHenHue v BHyTpeHHHE IPOLYKTHI IPOEKTHON AEATEIBHOCTH.
15. Coopmynupyiite obmee u 0coOeHHOE B MPOCKTHOH H
UCCIIEZIOBATENLCKOM eI TeTbHOCTSX.

16. Ilepeuncaute  mpaBwia  0opOPMICHHS  MPOEKTHOM
JOKYMEHTAIIUU U 3aKOHUYEHHOTO MPOCKTA.

17. Tlepeuncnute OCHOBHBIE TpeOOBaHUA K OGOPMICHUIO
NPE3CHTAIN Pa3IMYHbIX BUIOB IIPOEKTA.

18. Cdopmynupyiite OCHOBHBIE TpPeOOBaHUS K ITyOIUYHOM
3alIUTEPOEKTA.

19. IlepeuncianTe OCHOBHBIE OTalbl, METOABI U KPUTEPUU
OIICHUBAHUSI TPOCKTOB

20. ChopmynupyliTe OCHOBHBIE  (PYHKIIMH  yIpaBICHUS
IPOEKTOM

21. «Muccus  mpoektan. C  KakOl  TOYKM  3peHUs
bopMysupyeTcss MUCCHSI IPOEKTA.

22. Tlepeuncnute (as3bl )KU3HEHHOI'O LUKJIA MPOEKTA U dTallbl
peanu3aiyy IpoeKTa.

23. TlepeuncnuTe  OCHOBHBIE  TPOLECCHI  YMpaBICHUS
POEKTaMHU

24. Chopmynupyiite oOnacTh 3HAHUH B  YIpaBICHUH
IPOEKTOM

25. ChopmynupyiiTe OCHOBHOE MOHSITHE >KU3HEHHOTO IIHMKJIA
pOeKTa

26. ChopmynupyiiTe MOHATHE KOHIETIIUN TIPOEKTA

27. Ilepeuncnure  OCHOBHBIE  MPOOJEMBI  YIpaBICHUS
npoektamu B Poccun

28. IlepeuncnuTe  OCHOBHBIE  CTaHOApThl  YNpaBICHUS
IpPOEKTaMu

29. Ilepeunciure  OCHOBHBIE  MPOOJIEMBI  yIpaBICHUS
pPETHOHATBHBIMH IPOEKTAMH U IIPOTPaMMaMH

30. CopmynupyiiTe OCHOBHBIE TEHACHIMH B  cdepe
yHpaBiIeHus mpoekramu B Poccun.

31. ChopmynupyiiTe mnepcrneKTUBHbIE CQEpbl MPUITOKEHUS
ynpasieHus npoektamu B Poccum.

32. ChopmynupyiiTe cOUMANTbHYIO 3HAUUMOCTh  peaau3aluu
npoekta «O0ydeHue HaBbIKaM OU(PPOBOI IPaMOTHOCTH JIHII B
BO3pacTHOM kaTeropuu 60 JeT u ctapuiey.

33. Ilepeuncnure ypoBHH OOIIECTBEHHOTO Y4YacTHs B
IPOEKTHOM TOX0]1e

34. Tlepeuucnure TMPUHIUIB OOIIECTBEHHOTO YyYacTHS B
POEKTHOM TTOX0/]1e

35. Ilepeuuncnure 3Tansl 0OMIECTBEHHOTO Y4acTUs

36. Ilepeuuncnure MeToABI OOMIECTBEHHOTO YYACTHUS

YK-2./1.1

VK-2.J1.2

YK-2.14.3




37. Chopmynupyiite KIIFOYEBBIC JTaIbl nmpouecca
IUTAHUPOBAHUS U peaju3aluu COILHaIbHO-OPUEHTUPOBAHHOTO
npoekTa (MpoeKTa 00yUEeHHUE CITY)KEHHEM).

38.Chopmynupyiite, KakuM 00Opa3oM Ha KakJIOM 3Tamne Bbl
IUIAHUPYETe  ONpenessiTh  TpeOoBaHUS U OXHUJAHUSA
3aMHTEPECOBAHHBIX CTOPOH C YUYETOM COIIMAJIbHOTO KOHTEKCTA.

38. ChopmynupyiiTe MOHSITHE POJNHM yYACTHHKA B KOMAHJIE
npoekra (o benbuny)

39. OOBsicHUTE, KaK yyacTHe B COLMAIbHO-OPUEHTHPOBAHHOM
npoekte (mpoekre oOy4YeHHe CIy)XEHHEM) CIIOCOOCTBYeT
Pa3BUTHI0O  YHHBEPCAIBHBIX  KOMIICTCHIIMH, TaKWX  Kak

KPUTHYECKOE MBIILIEHUE, KOMaH/Has paboTa U JIUAEPCTBO. YK-3. 1.1
40. Ilepeuncnute 3Tansl (GOPMHUPOBAHHUS KOMAHIBI MPOEKTA:
MaJible COLMOHUYECKHE TPYTIIIbI
41. Ilepeuuncnure METO/IbI OILICHKHU skoHoMmueckoit | ¥ K3-A-2
3(h(HEeKTUBHOCTH TIPOCKTA
42. Hazosure IIOKa3aTeiu OLIEHKH ¢dbuHaHCOBOM VK-3.J1.3
3G HEeKTUBHOCTHIO TPOCKTA
43. Tlepeuncnute METOABI M CPEJCTBA CTOMMOCTHOM OLIEHKH:
yIpaBlieHUEe CTOUMOCTBIO TPOEKTa
44, HaszoBure [10Ka3aTeiu OLIEHKAa OIOKETHOU
3((HEeKTUBHOCTH OFOKETHBIX MPOCKTOB
45. Ilepeuncnure OCHOBHBIE TpeOOBaHUA K PaHXKUPOBAHUIO
AJIbTEPHATUBHBIX TPOCKTOB

4, 46. OOBsICHUTE BaXXHOCTh BOJIOHTEPCKOW JESATCIHPHOCTH B
COBPEMEHHOM O0IIECTBE. VK-5.]1.5
47. KakuM  TpaJMIIMOHHBIM  POCCHHCKHUM IIEHHOCTSM,
JeXKallMM B  OCHOBE  OOIIEPOCCHUUCKOW  TpaKIaHCKOM
MJIEHTUYHOCTH, COOTBETCTBYET BOJIOHTEPCKAs JAEATENBHOCTE? | VK-5.]1.6
48. Chopmynupyiite B3aMMOCBS3b MEeXay
MPOJIOJDKUTEIBHOCTRIO MPOEKTa U CTOMMOCTBIO BBIMOJHEHUS
paboT. YK-5.11.7

49. IlyTu cokpaiieHus JIUTeIbHOCTH TPOEKTa
50. Ilepeuncnure OCHOBHBIE MpaBHJIa W TUIUYHBIE OIIMOKH
JM3aiiHa B IPE3EHTalUU IPOEKTa

[lepeyeHp TeM [ KypCOBOTO IPOEKTUPOBAHMS/BBIIOIHEHUS KypCOBOH paboOThI
MpeCcTaBIeHbI B Tabmie 17.
Tabauna 17 — [lepeyeHs TeM AJi1 KypcOBOTO MPOSKTUPOBAHMS/BBIIOIHEHUS KypPCOBOI paboThI

[IpumepHblil nepedeHb TeM [l KypCOBOTO MPOEKTUPOBAHNUSA/BBIIOJHEHUS

Ne n/m N
KypCOBOH paboThl
Y4eOHbIM [JIaHOM HE MPEYyCMOTPEHO
Bompocbl 11 mpoBeneHHs] MPOMEXKYTOYHOM aTTecTallud B BHJE€ TECTUPOBAHMS

npeacTaBieHbl B Ta0iumie 18.

Tabnuna 18 — [IpumepHBIi TepeueHb BOMPOCOB IS TECTOB

N Kon
Nen/n [IpuMepHBIii TepedeHs BONPOCOB AJIsI TECTOB
WHJIMKaTOpa
3adanue kombunuposanno2o muna c evloopom neckoavkux | YK-1.11.1

BEPHbIX Omeemos U3 yemauvlpex I’lpeaJZO.?iCGHHblx u 0bocHosaHUEM

gvlbopa




Hucmpykuyus: Ilpouumatime mexkcm u  6vloepume
HEeCKOIbKO NPABUIIbHLIX OMEemos U 3anuuiume apeymMeHmol,
obocHosvlsaOwue 8b1O0pP omeema

Bonpoc: 1lpu ananu3ze cuTyalliy B peajibHBIX COIUATIBHBIX
YCJIOBUSIX, KAKWE U3 CIETYIONINX STANOB IPOCKTHOTO YIIPABICHUS
00s13aTeIbHBI JISI BBISIBJICHUS aKTyaTbHOM CONMATbHO-3HAYMMON
3a/1a4u/TIpoOIeMBI, TPEOYIOIIEeH perieHus?

a) OnpeneneHue meneu

b) [lnanupoBanue

¢) MapkeTHHTOBO€ HCCIe0BaHUE

d) 3aBepiieHue mpoekTa

3anummTe apryMeHThl, 000CHOBBIBAIOIINE BHIOOD OTBETA.

3adanue KOMOUHUPOBAHHO2O MUNA C 8LOOPOM OOHO20
BEPHO20 OMEEMA U3 Yemvlpex NPeOI0AHCEHHbIX U 0O0CHOBAHUEM
8blbopa

Hucempykyua: Ilpouumaiime mexcm u 6vlibepume O0OUH
NPABUILHLIL OMEem U 3anuuume apeymeHmsl, 060CHO8bIBAIOUUE
6v100p omeema

Bonpoc: Beibepute BepHOE yTBEPKICHHE:
a) JIugepsl CiTy>KeHUs! TOJIXKHBI ObITh CTPOTMMH U
TpeOOBaATCIIBHBIMH.
b) JIuneps! ciry’eHus T0JKHBI 0071aaTh BHICOKMM YPOBHEM
OMIIATHH U YMEHUEM BIIOXHOBJISITH JAPYTHX.
¢) DMmaTus He BaKHA JUISI JTUICPOB CITy KCHUS.
d) BnoxHOBeHUE IpYruX HE ABISETCS 3a]a4eil TUACPOB CIY>KEHUSI.
3anumuTe apryMeHThl, 000CHOBHIBAIOIIIE BHIOOP OTBETA.

VK-1.]1.3

3aodanue ¢ 8b100POM HECKONbKUX BEPHBIX OMBENO8
U3 yemoipex npeo0HCeHHbIX

Hucempykyusa: [Ipouumaiime mekcm u evibepume
HeCKOIbKO NPAasUibHbIX 0MEenmos

Bonpoc: Kakue u3 cieayommx GakTopoB OTHOCSATCS K
YIpaBIEHUIO pUCKaMU?
a) Unentuduxanus puckon
b) AHanu3 pucKoB
c¢) Pa3paboTka niana pearupoBaHus
d) YBenuueHnue OroJpKeTa MPOEKTa

YK-1.71.1.

3adanue ¢ 6b100pOM 00HO20 8ePHO20 OMEema U3 Yemulpex
NPeEONIOHCEHHBIX

Hucmpykuusa: Ilpouumaiime mexcm u gvloepume 0OUH
NpABUNbHYLIL OMEen.
Bonpoc: Bribepute BepHOE YTBEPKIACHHE:
a) OOpa3oBaHue HE CBA3aHO CO CIIyKEHHEM.
b) Cnyxenue uepe3 00pa3oBaHUE CIOCOOCTBYET PA3BUTHIO TOJIBKO
aKaJeMHUYECKHX HaBBIKOB.
c¢) CiiyxeHue yepe3 00pa3oBaHHEe CIIOCOOCTBYET Pa3BUTHIO
KPUTHYECKOTO MBIIUICHHS U OCBEIOMICHHOCTH.
d) Kputrnueckoe MpllIIeHHE HE CBSI3aHO CO CITy’)KEHHUEM depes
obOpa3oBaHue.

VK-2.14.3

3adanue KOMOUHUPOBAHHO20 MUNA C 8bIOOPOM OOHO20
8EePHO20 OMEema U3 Yyemvlpex npeooHCeHHbIX U 000CHOBAHUEM
gvibopa

VK-5.]1.7




Hucmpykuyua: Ilpouumaiime mexcm u 6vloepume 0O0UH
NPABUNbHBIIL Omeem U 3anuiume ap2ymenmol, 000CHO8bIBAIOujUe
8b100p omeema
Bonpoc: Beibepute BepHOE YTBEPKIACHHE:

a) Camoo1ieHKa He BaKHA I YPPEKTUBHOTO CITYKECHHS.

b) Peduiexcus oTBIEKaET OT CIYKEHUSI.

¢) Db dexTuBHOE Cy)KEeHHE TPEOYeT MOCTOSTHHOW CAMOOIICHKH U
pednexcun.

d) Camoortierka u peduieKcusi BaXKHBI TOJIBKO IS JTHIEPOB
CITyKCHUSI.

3anuiuTe apryMeHThl, 000CHOBBIBAIOIIME BHIOOP OTBETA.

3adanue KOMOUHUPOBAHHO20 MUNA C 8bIOODPOM HECKOIbKUX

8aPUAHMOE OMEema U3 NPeOIOHCEHHBIX U 000CHOBANHUEM 8bIOODA
Hucmpyxkuyusn: Ilpouumaiime mekcm, evlbepume

NpAasuIbHble 6APUAHMbL  OMEemd U 3anuiiume apeymMeHmol,

0b0cHO8bIBaIOUUE B8LIOOP OMEEMO8

Bonpoc: Boibepute BepHbIE YTBEPKICHUS:

a) duarpammel ['aHTa MCIOIB3YIOTCS 1S BU3yalIU3alMy rpaduka

IIPOEKTA.

b) Meroxg PERT nomoraer onpeaenTs BEPOSTHYIO

MIPOJIOJKUTEIbHOCTh POEKTA.

¢) Kputnueckuii myTh M03BOJISET BBISBUTH MUHUMAIBHOE

KOJIMYECTBO PECYpPCOB JIJISl POEKTA.

d) Auarpammel ['anTa HEe CBS3aHBI C YIIPABICHUEM IPOEKTOM.

3anuiuTe apryMeHThl, 000CHOBBIBAIOIIE BHIOOP OTBETOB.

VK-2.]1.3

3adanue KOM6MHMDO€CZHHOZO muna ¢ 6‘bl50p0ﬂ/l HECKOJIbKUX

8apuanmos omeema U3 NPeodNOHCeHHbIX U 000CHOB8aAHUEM 8bIOOPA
Hucempykuyusn: Ilpouumaiime mekcm, evlbOepume

NpAasuibHble 8APUAHMbBL  OMEemd U 3anuliume apeymMeHmol,

obocHosbvIBAIOWUE BbIDOP OMEEMO8

Bonpoc: BribepuTte 0OCHOBHBIE ATaIlbl )KU3HEHHOTO IIMKJIa MPOEKTa:

a) Manmmanus

b) Beimonnenue

c) [InanupoBanue

d) 3aBepienue

3anuiuTe apryMeHThl, 000CHOBBIBAIOLIME BHIOOP OTBETOB.

VK-2.71.3

3adanue KOMOUHUPOBAHHO20 MUNA C 8bIOOPOM HECKOIbKUX

8apuUanmos omeema U3 NPeoNOHCeHHbIX U 000CHOB8aAHUEM 8bIOOPA
Hucmpyxkuyusn: Ilpouumaiime mekcm, evlbepume

npasuibHble BAPUAHMbL  OMEema U 3anumiume AaApeyMeHmbl,

000cHO8bIBaAIOUUE BLIOOP OMEEMO8

Bonpoc: Kakue u3 cieayromux yTBEpKICHUN BEpHbI?

a) Agile moaxoauT AJsE MPOEKTOB C OBICTPO MEHSIOIIUMHUCS

TpeOOBaHUSMU.

b) Scrum siBasieTcs yacThio Metogosiorun Waterfall.

¢) Waterfall my4iie Bcero ucnonb30Bath AJisi IPOEKTOB C YETKO

OTIpe/IeIICHHBIMH TPeOOBaHUSMHU.

d) Agile u Waterfall siBnsitoTcst B3anMoO3aMeHsIEMBIMU

METOIO0JIOTHSIMHU.

3anuIuTe apryMeHThbl, 000CHOBBIBAIOIINE BBIOOP OTBETOB

YK-2.]1.2

3a0anue KOMOUHUPOBAHHO20 MUNA C 8b100DOM HECKOIbKUX

B8APUAHINOE OMEEMA U3 NPEONOINCCHHBIX U 0DOCHOBAHUEM 8b1O0ODA

VK-3.J1.3




Hucmpykuyua:  Ilpouumaiime — mekcm, gvibepume
npasuibHble 6APUAHMbL  OMEema U 3anuiiume apeyMeHmol,
000CcHO8bIBaAIOUUE BLIOOP OMEEMO8
Bonpoc: Beibepute Bce BEpHBIC YTBEPKACHUS:

a) HactaBHUYECTBO SIBISIETCS YACTHIO CIIYKESHHS Yyepe3
oOpa3oBaHue.

b) [IpoBeeHnEe TPEHUHTOB HE CBSA3aHO CO CITYKEHHEM Yepes
oOpa3oBaHue.

c¢) Pa3paboTtka yueOHBIX MaTepraIoB BakHA JJIS CIIYKESHUS Yepe3
oOpazoBaHue.

d) Cnyxenue uepe3 00pa3oBaHNe OrpaHUYUBACTCS
HAaCTaBHUYECTBOM.

3anunmmrTe apryMeHThbl, 000CHOBBIBAIOIIHE BEIOOP OTBETOB.

3adanue komburnuposanno2o muna ¢ evloopom neckoavkux | YK-2.J1.3
8apuUanmMo8 omeema U3 NPeodOHCeHHbIX U 000CHOB8aHUEM 8blOOpA
Hucmpyxkuyusn: Ilpouumaiime mekcm, evlbepume
NpasuibHble 68APUAHMbL  OMEema U 3anuiiume apeyMeHmol,
o0bocHosvIBaIOWUE 8bIOOP OMEEMO8
Bonpoc: Bribepute kakve U3 MEPEUNCICHHBIX 3a/1a4 SBISIOTCS
KITFOUEBBIMH ISl YCIEIIHOTO YIIPaBICHUS TPOEKTOM:
a) OmnpeneneHue Leei U 3aa4 MPOeKTa
b) Ynpasnenue u3sMeHeHUAMU
¢) PazpaboTtka pexiiamMHOM KaMITaHUH
d) Ouenka puckoB
3anuiuTe apryMeHThl, 000CHOBBIBAIOIIE BHIOOP OTBETOB.
3aaHue HA YCTAHOBJIEHHE NOCIEA0BATEIbHOCTH YK-2.11.3
Hucmpykuyua: [lpouumaiime mexcm u ycmanogume
nOC1e008aMeNbHOCb
Bonpoc: Pacrionoxxure Tansl IPOCKTHOHN AESITEIBHOCTH B
MIPaBWILHOH TOCIIEIOBATEIIHHOCTH
a) ITombop KoMaH bl
b) Omnpenenenue nesei MpoekTa
C) Peanu3zarus mepornpustuit
d) Paspabortka miaHa AeicTBUI
3anummTe COOTBETCTBYIOUIYIO IOCIEA0BATENIBHOCTh OYKB ClieBa
HaIpaBo:
3aaHue HA YCTAHOBJICHHE NOCAEA0BATeIbLHOCTH VK-2.J1.3

Hucempykuusn: [lpouumavime mexcm u ycmanogume
nocne008amenbHOCHb
Bonpoc: Pacrionoxxure 3Tansl IPOEKTHOM JESITEIBHOCTH B
MPaBUJIbHOM MOCIEI0BATEIbHOCTH:

a) COoop maHHBIX

b) Hanncanue otueta

¢) AHanu3 JaHHBIX

d) [IpencraBnenue oTuera
3anuiuTe COOTBETCTBYIONUIYIO MTOCIEI0BATENIbHOCT OYKB
cJeBa HampaBo




3azla}me HA YCTAHOBJICHHE IMMOCJI€¢A0BATCIbHOCTH

Hucempykuusn: [lpouumavime mexcm u ycmanogume
noC1e008amenbHOCb

Bonpoc: Pacrionoxxurte 3Tansl IPOEKTHOM ESITEIBHOCTH B
MIPaBUJIBHOM MOCIE0BATEIIbHOCTH:

a) Wnentuduxarus mpooIeMbl

b) Pa3pabotka cTpateruu paspeiieHus KOHPINKTa
c) C6op uHpOPMAIIUU 1 MHEHHUS

d) Peanusanus ctpateruu

3anummre COOTBECTCTBYIOIIYIO ITOCICA0BATCIbHOCTD 6}’KB
CJICBA HaAIIpaBO

VK-2.]1.3

3aganne Ha YCTAHOBJICHHE MOCTECA0BATCJIbHOCTH

Hucmpykuyusa: Ilpouumarime mexcm u ycmanosume
noC1e008ameNbHOCHb

Bonpoc: PacnionoxuTte 3Tanbl IPOSKTHOW AeSTETLHOCTH B
MPaBUIIBHOM MOCIEeI0BATEIbHOCTH

a) OmpeaerneHue 1eeil CaMOOICHKH

b) C6op maHHBIX O CBOECH AESITEIBHOCTH

C) BHeapenue ruana u mMocieayomas OreHKa

d) AHanu3 JaHHBIX M OTIPE/ICIICHNE CHIIBHBIX U CIIa0BIX
CTOPOH
3anuiuTe COOTBETCTBYIONIYIO MTOCIEI0BATEIEHOCTh OYKB
clieBa HAMpPaBo

VK-2.]1.3

33}.]3]-[1/16 Ha YCTAHOBJICHHE MOCJI€A0BATCIbHOCTH

Hnempykyus: [pouumatime mexkcm u ycmanosume
noCe008amebHOCIb
Pacrnonioxute 3Tamnbl MPOEKTHON AESITEILHOCTH B MPaBHIIbHOM
MOCJIEIOBATEILHOCTH:

a) OreHka moTpeOHOCTEH CO00IIeCTBa

b) Pa3paboTka HHUIIMATHBBI

C) Peanu3anus HHUIIHATHBBI

d) IToadop u 0O0ydyeHHEe KOMaHIbI
3anuiuTe COOTBETCTBYIONIYIO MOCIEI0BATEILHOCTh OYKB
CJIeBa HApaBo

VK-2.]1.3

3agaHue OTKPBITOrO TUIIA C PAa3BEPHYTHIM 0TBETOM
Hucmpykyua: Ilpouumaiime mexcm u 3anuuiume pa3eepHymoiil
060CHOBAHHBII Omeem
Bonpoc: Chopmynupyiite colmaibHy0 3HAYUMOCTh  peainu3aiiu
npoekta «O0ydyeHre HaBbIKaM U(PPOBOIl TPaMOTHOCTH JIUII B
Bo3pacTHOU kateropuu 60 et u crapiue». [Ipennoxure 2-3
MEPONPUSATHSL JUisl GOPMHPOBAHUS MACIIOPTA JAHHOTO IIPOCKTA.

VK-1 1.1
VK-3.J1.1.
VK-3.J1.2
VK-3.J1.3
VK-2.J1.2




OO6ocHyiiTe, KaKyIOpOJIb B KOMaHe TOTOBBI BHIMOJHITE Bbl camu?

3aaHue OTKPBITOI0 THIIA ¢ PA3BEPHYTHIM O0TBETOM
Huempyxkyua: [Ilpouumaiime mexkcm u 3anuuiume pa3eepuymolil
000CHOBANHBIT OMEem
Bonpoc: O0bsicHUTE BaXXHOCTh BOJIOHTEPCKOM JESITETLHOCTH B
COBpPEMEHHOM of1iecTBe. KakuM TpanmoHHBIM pOCCUNHCKUM
LEHHOCTSIM, JIEJKAIlUM B OCHOBE OOILIEPOCCUICKOM TpaxaaHCKOM
WJICHTUYHOCTH, COOTBECTBYET BOJIOHTEPCKAS ACSATEIbHOCTH?

VYK-5.1.6
YK-5.14.5

3agaHue OTKPBITOr0 THIIA C Pa3BEPHYTHIM 0TBETOM
Hucempykyusa: [Ipouumatime mexcm u 3anuwiume pasgepHymublil
000CHOBANHDII OMEem
Bonpoc: Onpenenute KIIIOUEBbIE STAIbl MpoIEcca MITaHUPOBAHUS
U peanu3alii CONUATBHO-OPUEHTHPOBAHHOTO MPOEKTa (TIPOEKTa
oOyuenue ciyxenuem). Onuimmre, KaKUM 00pa3oM Ha KaKI0oM
starie Bel mitaHupyere omnpeaensT TPEOOBAHUS U OKUJAHUS
3aMHTEPECOBAHHBIX CTOPOH C YUYETOM COIMATBHOIO KOHTEKCTA.
[TpuBeauTe mpuMepsl, KAKUM 00pa30M Ha KaXAoM dTare Bl
Oynyete oOecriednBath 3()PEKTUBHOE B3aUMOJICHCTBUE B paMKax
COBMECTHON IIPOEKTHOM eATEIbHOCTH, HAIIPaBJIEHHOW Ha 0J1aro
00111ecTBa, OT/IETBHBIX COOOIIECTB U IPAXK/IAH.

VK-2.71.3
VK-1.71.3.
VK-3.71.2.

3ajaHue OTKPBHITOT0 TUIA C Pa3BEPHYTHIM 0TBETOM
Huempyxkyua: [lpouumaiime mexkcm u 3anuwiume pa3eepuymolil
000CHOBANHBI OMEem
Bonpoc: O0bsicHuTe, KaK y4acTue B COLUATBHO-
OPHUEHTUPOBAHHOM TMpPOEKTe (MPOEKTE 00yUEHHUE CITyKEHUEM )
CIOCOOCTBYET Pa3BUTHIO YHUBEPCAIBHBIX KOMIETCHIINN, TAKHX
KaK KpUTHYECKOE MBIIUICHUE, KOMaHHas paboTa U JIUEPCTRO.
[IpuBenuTe MpUMEpPHI U3 PEaTbHBIX TPOCKTOB.

VK-3.]1.3
VK-2.71.1
VK-3.71.1

3agaHue OTKPBLITOr0 TUIIA ¢ Pa3BePHYTHIM 0TBETOM
Hucempykyusa: [Ipouumatime mexcm u 3anuwiume pasgepHymublil
000CHOBAHHDII OMEem
Bonpoc: KakoBbl 0CHOBHBIE 3JIEMEHTHI YCIIEIIHOI'O COLIUATIBHO-
OPHUEHTHUPOBAHHOT'O MPOEKTA (MMPOEKTa 00yUeHUE CIykeHuem)?
Kakue (axTopsl HEOOX0JUMO yUUTHIBATh IIPH €T0 pa3paboTKe U
BHEJApEHUU?

VK-2.]1.1
VK-1.]1.1

3agaHue OTKPBITOrO THIIA C PAa3BEPHYTHIM O0TBETOM
Hucmpykuyua: [lpouumaiime mexcm u 3anuwiume pa3eepuymoiii
000CHOBAHHDII OMEem
Bonpoc: TlpoaHanu3upyiTe TEKYIIYyI0 COIHMAJIbHYIO CHUTYaIlUIo,
CBS3aHHYIO €  IpoOseMoil  HEIOCTaTOYHOM  JOCTYHHOCTU
00pa3zoBaTeNIbHBIX PECYpPCOB AJIs J€Ted M3 MallbIX HaCeJIEHHBIX
INYHKTOB. BbIBUTE KIIIOUEBbIE AaCHEeKThl ATOW MPOOJIEMBI,
TpeOyrolme peleHuss B paMKax COLUaIbHO-OPUEHTUPOBAHHOIO
npoekra (mpoekra oOyueHue ciayxenuem). Onpenenute
MOAXOMAIINE METOAbl Il OIEeHKH dS((GEKTUBHOCTH TaKUX
IIPOEKTOB, YUYWThIBas COLMAJIbHBIA KOHTEKCT W Bally poJib B
koMaHze. Onumure, KaKk MOXHO M3MEpPUTh BIMSHHUE 3STHX
IPOEKTOB Ha CTYACHTOB M Ha COOOIIeCTBO, MU KaK 3TO
CIOoCOOCTBYET IOCTHKEHUIO 11€J1€H 00IEeCTBEHHOIO Pa3BUTHSI.

VK-5.71.7
VK-3.J1.3
VK-1.]1.1




3agaHue OTKPBHITOrO TUIA C PA3BEPHYTHIM 0TBETOM
Huempyxkyua: [Ilpouumaiime mexkcm u 3anuuiume pa3eepuymolil
000CHOBAHHDII OMEem

Bonpoc: CratucTuka TOTEpHEeBIIMX W3 4YHCIA JIUI
NEHCMOHHOTO  BO3pacTa B pe3yJbTaTeé  MOIICHHHYECTBA
YBEIIMYUBACTCS W3 Toja B Toj (XWIIEHUE JCHEXKHBIX CPEICTB C
O0aHKOBCKOW KapThl B pe3yibTeTe Tmepefadyn 1o TeiaedoHy
PEKBU3UTOB OAaHKOBCKOM KapThl JUISl TOJYy4YEHUS TPUOABKH K
MIEHCUU/HOBBIX COIIMANBHBIX BBITUIAT WM TEPEBOJ JACHEKHBIX
CpPEACTB C TEKyIIero cuera MEHCHOHEpAa Ha CIEHUabHbIN
«3aIUIIEHHBIA CYeT» U T.JI.).

CornacHo cratee 159 VYrosoBHoro konekca Poccuiickoii
denepanii  MOIICHHUYECTBO,  TO €CTh XUIICHHUE YYKOTO
UMYIECTBA WM NpUOOpEeTeHHE MpaBa Ha YYy)K0€ HMYLIECTBO
myTeM 0OMaHa WK 3JI0YMOTPEOICHUS] TOBEPUEM.

[Ipemnoxkure  CcOUMANBHO-OPUEHTHUPOBAHHBIE  MPOEKTHI,
KOTOpble OynyT HampaBieHbl Ha MNPOPHIAKTUKY IOAOOHBIX
MPECTYIUICHUN B OTHOIICHUU IEHCHOHEPOB.

VK-2.71.1
VK-1.71.3.
VK-1.]1.1

Hucmpykuyus: Ilpouumaiime mexkcm u ycmanosume
coomeemcmeue

Bonpoc: ComnoctaBbTe COIMATILHO-3HAYNMBIC
3a/1a4n/mpoOIeMbl, TpeOyIoIue pelIeHus B paMKaxX MPOCKTHOM
JESATSIIBHOCTH U TPATUIIHOHHBIC POCCUICKHE [IEHHOCTH.

K xaocooii nosuyuu 6 neeom cmonbye noodbepume
COOMBEMCMBYIOWYI0 NOZUYUIO 8 NPABOM CIOJIOYe:

CounaibHO-3HAYHMBbIE
3agaun/npo0dJiemsl, Tpedyromue
pelIeHus] B PAMKAaX INPOEKTHOM

AeATEeJbHOCTH

Tpaguuuonusie
poccuiicKkre EeHHOCTH

A. YBaxxeHHE€ K HCTOPUHU

U KyJIbTYpHOMY
HACJICUIO CTPaHBbI

1. IIpoekT HampaBJIeH Ha COXpaHEHUE
KyJbTYPHBIX TaMATHUKOB

b. CoumnanpHas
OTBETCTBEHHOCTH

2. [IpoekT BKIIFOYAET MPOTrPaMMBI
MOJICP)KKH MHOTOJICTHBIX CeMEe

B. IIpuBepxkeHHOCTH
NaTPUOTU3MY

3. IIpoekT cnocoOCTBYET YKpEIJICHHIO
MEXHAIIMOHAIBHOTO €IMHCTBA

I'. ITognepxka ceMEeUHBIX
HEHHOCTEN

4. [IpoexT peanusyer
OI1arOTBOPUTEIIHHBIE MEPOTPUSATHS

3anumuTe BIOpaHHbIE HU(PBI TOJI COOTBETCTBYIOIIMMU OYKBaMHU:

A b B I

VK-5.]1.5
VK-5.]1.6
VK-1.]1.1

Hucempyxkuyusn:
coomeemcmeue

Bonpoc: ConocrtaBbTe COBMECTHBIE JEHCTBUSI B paMKax
IPOEKTHON JEeSTEeIBHOCTH U aCTIEKThI pe(hIeKCUBHON MPAKTHKH.

K kaxcooii nosuyuu 6 neeom cmonbye noobepume
COOMEemMcmayouy0 NO3UYUIO 8 NPABOM CMoJIoye:

llpouumarime mexcm u ycmanogume

VK-5.]1.7
VK-3.J1.2
VK-2.J1.1



https://www.consultant.ru/document/cons_doc_LAW_474186/57b5c7b83fcd2cf40cabe2042f2d8f04ed6875ad/#dst102596
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https://www.consultant.ru/document/cons_doc_LAW_434675/#dst100009

AcneKTsl ped)IeKCHBHOM
NPAKTHKH

CoBMecTHBIE JelicTBHUA B
paMKax NMpoeKTHOI
JeTeJLHOCTH

A. YuyeT MHeHMH 1 oOpaTHOM
CBS3M OT YYaCTHUKOB ITPOEKTA

1. Opranu3zarus o0CyXACHHI
JUTS TIOJTYYCHHS. 0OpaTHOM
CBSI3H

b. Auanus u orieHKa
COOCTBEHHBIX JIEUCTBUN

2. IlpoBenenue caMmoaHanmnsza
MoCJIe 3aBEepIICHUS Tara
MPOEKTa

B. ITocrostnHOE
caMmoo0pa3oBaHue U 00yUueHHe

3. Ilocemienne ceMMHApOB U
TPCHUHI'OB

I'. BeisiBiieHUE U UCTIpABIIEHUE
OIIHOO0K

4. BBeeHue peryisipHbIX
ceccuil 11 aHaJIu3a OLMO0K

3anuiuTe BIOpaHHbIe LU(PBI IO COOTBETCTBYIOIMMU OyKBaMHU:

A b B r

Hucempykuyua: Ilpouumarime mexcm u ycmanosume | YK-2.J1.2.
coomeemcmaue

Bonpoc:  ComnoctaBpTe  HAaMMEHOBAHUS  DJIEMEHTOB

racrmopTa MpoeKTa M ONMHCAHUE ITHUX AJIEMEHTOB.
K xaoicoou nosuyuu 6 neeom cmonbye noodepume
coomeemcmeayouyio NO3UYUI0 8 NPasom cmooye.

Onucanue 3J1eMEHTOB
NMACMOPTA MPOEKTOB

HanMeHoOBaHHA DJIEMEHTOB
MACMOPTA MPOEKTOB

A. Onucanue nNpoeKTa

1. Kpartkoe usnoxenue
COJCPIKaHUs U 33]1a4 IPOEKTa
2. Ilepuopel, B TEUEHUE
KOTOPBIX IIPOEKT Oy1eT
BBITOJIHATBCS

b. Cpoku peanuzanuu

3. duHAHCOBLIC U
MaTepHualbHbIE CPEICTBA,
Heo0X0IuMblIe AJis IPOEKTa
4. KoHKpETHBIE 11eJTH,
KOTOPBIX JIOJDKECH TOCTHYb
MIPOEKT

B. Pecypcsl u 610mket

I'. Henu npoekra

3anumuTe BIOpaHHbIe HU(PBI TOJI COOTBETCTBYIOIIMMU OYKBaMHU:

A b B r




Hucmpykuyun: Ilpouumaume mexcm u ycmaHogume
coomeemcmeue

Bonpoc: ComoctaBpTe  AeiicTBUS 1m0  pabote
3aMHTEPECOBAHHBIMU  CTOPOHAMM B paMKax  IPOEKTHOMU

JACATCIIBHOCTH U COI_[I/IaJIbHHﬁ KOHTCKCT.

K xaocooii nosuyuu 6 neeom cmonbye noodepume

coomeemcmeyrowyo no3uyuro 6 npaeom Cm0JZ6L;€.'

ConMajbHBINH KOHTEKCT

HeiictBus mo padore ¢
3aMHTEePeCOBAHHBIMH
CTOPOHAMU
B PaMKaXx NPOEKTHOMI
AeATeIbHOCTH

A. YueT KyJbTypHBIX U
ATHUYECKHUX 0COOEHHOCTEN

1. U3ydyeHue KyIbTypHBIX
TpaJMIMi 1 00bIYaeB paiioHa
peanv3aiuy MpoeKTa

b. Onenka coumaasHO-
HSKOHOMUYECKUX YCIOBUI

2. Opranu3zanus BCTpey ¢
IpEeICTaBUTENSIMA MECTHOTO
CaMOYIIpaBJICHUS

B. Ananu3s notpebHOCTEH U
OKHJaHUU MECTHOT'O
coo01iecTBa

3. [IpoBeneHue onpocoB u
WHTEPBBIO JIJIs1 BBISIBJICHUS
MHEHUH XKUTENEH

I'. BzaumoeiicTBue ¢
MmecTHbIMHU BiacTamMu u HKO

4. OneHka ypoBHS I0XOJI0B U
3aHATOCTH HACEJIEHUS

VK-1.71.3.
VK-2.71.3
VK-1.]1.2.

3anumuTe BIOpaHHbBIE HU(PBI TOJI COOTBETCTBYIOIMMU OYKBaMHU:

A b B r

[lepedyeHb TeM KOHTPOJBHBIX PAabOT MO MUCIUILUIMHE OOYYArOMIUXCS 3a09HON (OpPMBI
oOy4eHusl, mpeacTaBieHbl B Ta0mie 19.

Tabnuma 19 — [lepeyeHb KOHTPOJIBHBIX padoOT

Ne /m [TepeueHb KOHTPOJBHBIX Pa0OT

He npengycmotpeHo

10.4. MeTtognyeckiue  MaTepualbl,  ONPEACISAIOMME  MPOUEAYPHl  ONCHUBAHHSA
UHAMKATOPOB, XapaKTepHU3YIOIIUX dSTanbl (OPMUPOBAHMS KOMIIETEHIUH, cOAep>KaTcs B
JOKaJIbHBIX HOpMaTuBHbIX akrtax ['YAII, pernaMeHTUpYyIOIIMX TOPSIOK U MOPOLERYPY
MPOBEICHUS TEKYIIETO KOHTPOJISI YCIEBAEMOCTH U MPOMEKYTOYHON aTTECTAllUU 00yYaroIInuXCs
I'VAIL

11. Meroanueckue yKa3aHus i1 00y4aroImUXCs IO OCBOCHUIO TUCIIUILINHBI
(Huoice npusooamces pekomeHoayuu no coCmaesieHuro OaHHo20 pa3oeia)

11.1. Meroanueckue YyKazaHuss [ OOydYarOUMXCsl IO OCBOEHHUIO JIEKIIMOHHOTO
Martepuana (ecau npedycmMompeHo y4eOHbIM NIAHOM N0 OAHHOU OUCYUNIUHE).

OCHOBHOE Ha3HAYCHHE JICKIIMOHHOIO MaTepuaia — JIOTHYECKH CTPOWHOE, CHCTEMHOE,
IyOOKOe W SICHOE W3JIOXKEHWEe ydeOHoro marepuana. HasHaueHWe COBPEMEHHOW JICKIIMH B
paMKax JUCIUIUIMHBI HE B TOM, YTOOBI MMOJYYUTh BCIO WH(OPMAIMIO MO TEME, @ B OCBOCHHH




(byHIaMEHTANBHBIX MPOOJIEM JUCHUIUIMHBI, METOJ0B HAYYHOTO TIO3HAHUS, HOBEHUIINX
JOCTH)KEHHI Hay4yHOU MbIciid. B yueOHOM mpoiecce JeKIUsl BBINOIHAET METO0JIOTHUECKYIO,
OpraHU3aIMOHHYI0 U MHPOPMAMOHHYIO GQYHKIUH. JIeKius packpbiBaeT MOHATUHHBIN ammapaT
KOHKpETHOW oOnacTu 3HaHHs, €€ MpoOJIeMBbl, AaeT IeIbHOE MPEACTaBICHUE O AUCIMILINHE,
MOKa3bIBAET B3aUMOCBS3b C IPYTUMHU JUCIUIUITMHAMU.

[Inanupyembie pe3yabTaThl IPU OCBOCHUH 00YYAMIIMMUCS JEKIIMOHHOTO MaTepuaa;

— TOJy4YeHHE COBPEMEHHBIX, LIEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAaHHUM, YpPOBEHb
KOTOPBIX OINPENEAETCS LENEBOW YCTAaHOBKOM K KaX 0N KOHKPETHOMN TEME;

— TOJIy4€HHUE OTbITa TBOPUYECKOI pabOThl COBMECTHO C MPEIOIaBATEIEM;

— pa3BuUTHE TNPOPECCHOHAIBHO-ACTOBBIX  KA4ecTB, JOOBH K  TpeaMEeTy W
CaMOCTOSTEIIBHOTO TBOPYECKOTO MBIILICHUS.

— TOsIBJIEHHE HEOOXOAMMOIo HHTepeca, HEOOXO0AUMOTO JIJIsl CAMOCTOATENHHON padOTHI;

— TMOJIyYEHHE 3HAaHUW O COBPEMEHHOM YPOBHE pa3BUTUA HAyKM W TEXHUKU U O
MIPOTHO3€ UX PAa3BUTUS HA OJIDKAMIIKE TOIb;

— HAY4YUTHCS METOAMYECKH oOpalaThiBaTh MaTepuai (BBIACNSTH TJIaBHBIE MBICIH H
NOJIOKEHUS, MPUXOJUTh K KOHKPETHBIM BBIBOAAM, IOBTOPATh HUX B  PAa3IMYHBIX
(hopMyITUpOBKax);

— TMOJy4YeHHE TOYHOTO MOHUMAHUA BCEX HEOOXOIMMBIX TEPMUHOB U MOHSATHH.

JIeKUIMOHHBI MaTepuag MOXKET COIPOBOXKIAATBCA JEMOHCTpAalMed ClaijoB U
UCIIOJIb30BaHUEM pa3laTOYHOTO0 MaTepuaja MIpH MPOBEIEHUH KOPOTKUX TUCKYCCHUH 00
0COOEHHOCTSX MPUMEHEHHS OTJIEIBHBIX TEMATHK M0 AUCIHILINHE.

CrIpyKTypa npeaocTaBieHUs JICKIMOHHOTO MaTepuaa:

- BBepenue. Kpatko Qopmynupyercs Tema, IUIaH, 3aJadd, [epedyucisercs 0030p
HMCTOYHHUKOB I10 IIPOOJIEMAaTUKE

- OcHoBHasst 4yacTh. HampaBineHa Ha pacKpbITUE COJEPKaHUS TEMbl, H3JT0KEHUE U
KOHKPETU3ALHS KIOUEBbIX I U OJOKESHHUNA

- 3axmouenue. IlomBoaMTCS HWTOT, KPATKO MOBTOPSIOTCS M OOOOIIAIOTCS OCHOBHBIE
MOJIOKEHUS

- OTBeT Ha BOIIPOCHI

[Ipe3eHTanuu K TEKIIMOHHBIM 3aHATUSIM XPaHATCS B DJIEKTPOHHOM BHUe Ha Kadenpe Ne§1
Y Ha CTPAaHMIIE Kypca B JIMYHOM KaOuHeTe.

11.2. MeTtoauyeckue ykazaHus Uil OOYYarOIIUXCS IO MPOXOXKICHUIO TMPAKTHYECKUX
3aHATHH (eciu npedyCMoOmpero y4eOHbiM NIAHOM NO OAHHOU OUCYUNIUHE)

[lpakTnyeckoe 3aHATHE SBISETCS OJHOW W3 OCHOBHBIX (opM  OpraHM3anuu
y4eOHOTO MpoLecca, 3aKIIYaroImeiicss B BBIIOJHEHHH OOYYAIONIMMUCS TIOJ PYKOBOICTBOM
IpernojaBaTesiss KOMIUIEKCa ~ y4eOHbIX  3aJaHuid ¢ LeNbl0  YCBOEGHHS  Hay4dHO-
TCOPETUYECKMX OCHOB YUeOHOW IUCHMIUIMHBI, MPUOOPETCHHsI YMEHUW U HaBBIKOB, OIIBITA
TBOPYECKOU JICATEIIBHOCTH.

Llesibl0 MPAKTUYECKOTO 3aHATHS JIsi OOYYArOIIETOCs SIBJISICTCS MPUBUTHE
oOyuaronieMcsi YMEHHI U HABBIKOB MPAKTHYECKOM JEATEIHLHOCTH M0 U3Y4aeMOH TUCITUTLINHE.

[TmaHupyemMble pe3ysIbTaThl PH OCBOCHUH 00ydJatonIeMcsl TPAKTHICCKUX 3aHITHI:

—  3aKpeIuUleHHe, YriyOJieHHWe, paclIMpeHHe U JeTalu3alus 3HaHUH TpH
pellleHNH KOHKPETHBIX 3a/1a4;

—  pa3BUTHE  IIO3HABATEIBHBIX  CIIOCOOHOCTEH,  CaMOCTOSATEIbHOCTH

MBIIIICHHSI, TBOPYECKOH aKTUBHOCTH;

—  OBJIAJICHMEC HOBBIMH METOAAMH ¥ METOJUKAMU H3YYCHHUS KOHKPETHOU
y4eOHON JUCIUTUTHBL,

—  BbIpa0OTKa CIOCOOHOCTH JIOTHYECKOTO OCMBICICHHS TOJYYCHHBIX 3HAaHUH
JUTSI BRITIOJTHEHUS 3a]JaHUH,

—  oOecrieueHue palMOHAIBHOTO COYETAHUS KOJUIGKTUBHOW W WHIMBUIYaJbHOM



¢opM oOyueHusl.

@DyYHKIMY NPAKTUYECKUX 3aHATHI. — II03HABATEIbHAs,

—  pa3BUBawoLLas;

—  BOCHHTAaTelbHasl.

[To xapakTepy BBIIOJHAEMBIX OOydYalOIIMMCS 3aJaHUM 1O NPAKTUYECKUM
3aHSTUSAM OAPA3JIEIAIOTCS Ha:

—  O3HAaKOMMTEJbHBIE, IPOBOAUMBIE C LIEIbI0 3aKPEIUIEHUS] U KOHKPETU3ALUU
U3Y4EHHOI'0 TEOPETHUECKOT0 MaTepHaa;

—  aHAJWUTUYECKHUE, CTaBSIIME CBOEH LENbI0 MOJyueHHE HOBOW MHpopmanuu Ha
ocHOBe (hOpMaIN30BaHHBIX METOOB;

—  TBOpYECKHE, CBA3aHHBIC C ITOJYYEHHEM HOBOW HMH(GOpPMALUU MyTEM
CaMOCTOSITENIbHO BBIOPAHHBIX MTOJXO0/I0B K PEIICHUIO 3a/1a4.

@®opmbl  OpraHu3alliy  NPAKTUYECKUX 3aHATUH  ONPENENsAloTcs B COOTBETCTBUU
CO CHenU(PUUECKUMH OCOOEHHOCTSIMM Y4eOHOM AMCHMIUIMHBI M LeiasiMu oOydeHus. OHu
MOTYT IIPOBOJUTHCS:

— B HHTEpakTHUBHOM (opme (pelieHue CUTYallMOHHBIX 3aJad, 3aHATUS 110
MOJIEIUPOBAHUIO pEAIbHBIX  YCIOBUH,  JI€JIOBBIE  WIPBl, HUIPOBOE  IPOEKTHUPOBAHUE,
UMUTALIMOHHBIE  3aHATHUS, BBIC3AHBIE 3aHATUS B OpraHu3aluu (IPEANPUATHS), JEJI0Bas
yueOHass urpa, poJieBas HUIpa, ICUXOJOTMYECKHH TpPEHHUHI, Keic, MO3roBOd IITYpM,
I'PYIIOBBIE IUCKYCCUN);

— B HE MHTEPAKTUBHON (opme (BBINOIHEHHE YIpPa)XHEHUH, PEIIEHHE THUIIOBBIX
3aj1a4, pelICHUE CUTYAIIMOHHBIX 3324 U JAPYroe).

Mertouka npoBeeHUs] MPAKTUYECKOTO 3aHATHUS MOXKET OBITh Pa3IMYHOM, IPU 3TOM
BaXXHO JIOCTHXKEHHE OOLIeH 1eTTH TUCIIUIIIINHBI.

ITpoBeneHne NPaKTUYECKUX 3aHIATUN CTPOUTCS HA 3aKPEIUIEHUM JIEKLIMOHHOIO MaTepuaia
U pe3yJIbTaTOB CAMOCTOSITEIbHOM pabOThI CTYIEHTOB C JINTEPATyPO, MOCBAIEHHOW BAIIOTHOMY
PEeryIMpoOBaHUIO U KOHTpOd0. Ha HUX mpexycmaTpuBaeTcsl pellieHHe MOCTaBJICHHBIX 3ajad, a
TaK)K€ TMpOBEpKAa 3HAHUH, TIyOMHBI TPOPadOTKM MaTepuaja ¢ TIOMOINBI0 3aJaHui
CaMOCTOSITENIbHBIX PaboT.

B cooTBercTBHY C BeoylIeH NTUIAKTUUECKOM LENbI0 COAEPKAHUEM IIPAKTUYECKUX 3aHIATHU
SBJIIETCS PEIEHUE PA3HOrO0 poja 3adad, B TOM 4ucie npodeccuoHanbHbIX. [IpakThueckue
3aHATUS HamNpaBlIeHbl Ha (OPMHUPOBAHUE Yy CTYACHTOB MPO(GECCHOHAIBHBIX M TNMPAKTUYECKUX
yMEHHH, HEOOXOAMMBIX [UIsl HM3yYEHHUs MOCIEIyIONMX Yy4eOHBIX AUCLUUILIINH: BBIMOIHATH
Olpe/ielieHHble JEHCTBUs, olepaluu, HEeoOXOJuMble B IOCieAyloliel NpodeccroHaIbHOI
NEeSATEIBHOCTH (B IIpOLIECCE KYpPCOBOIO IPOEKTUPOBAHMS, Y4Ye€OHOM M IPOU3BOACTBEHHON
(mpodeccuoHanbHON) MPaKTUKHU, CO3aHMs BbITYCKHON KBanudukanuoHHoi padoTsl). Hapsay c
dbopMupoBaHHEM yMEHUH W HABBIKOB B IIpOILIECCe MPAKTUYECKUX 3aHATUH 0000maTcs,
CUCTEMAaTU3UPYIOTCS,  YIIyOJIAIOTCS W KOHKPETU3UPYIOTCA  TEOPETHYECKHE  3HAHUS,
BbIpabaThIBa€TCsl CIIOCOOHOCTh M TOTOBHOCTh HCIOJIB30BAaTh TEOPETUUECKUE 3HAHUS Ha
IIPAKTUKE, Pa3BUBAOTCS UHTEJUIEKTYaIbHbIE YMEHUS.

MeToauueckue yKa3aHMs 110 BBIIOJHEHUIO IPAKTUYECKUX 3aJaHUM HMEITCA B
BH/JIC JIEKTPOHHBIX pecypcoB kKadenpnr Ne§1.

TpebGoBaHus K NPOBEACHUIO MPAKTUYECKUX 3aHATUN

TuTynpHBIN JTUCT OTYETA IOJKEH COOTBETCTBOBATH IIAOJIOHY, IPUBEJICHHOMY B CEKTOpE
nopmatuBHOM nokymentauuu I'YAII https://quap.ru/regdocs/docs/uch

OdopmiieHne OCHOBHOW YacTH OTYETa JOJDKHO OBITH O(GOPMIEHO B COOTBETCTBHH C
I'OCT 7.32-2017.

TpeboBanuss mnpuBeNeHbBl B  CEKTOpe HOpMaTUBHOM  gokyMmeHTauuu ['YAII
https://quap.ru/regdocs/docs/uch

IIpu dopmMHupOBaHMM CIIHMCKA MCTOYHHKOB CTYJECHTaM HEOOXOJWMO PYKOBOJICTBOBATHCS
TpeboBanusamu crannapra 'OCT 7.0.100-2018.



https://guap.ru/regdocs/docs/uch
https://guap.ru/regdocs/docs/uch

[Ipumeps! odopmieHuss cnucka HCTOYHMKOB MPHUBEAEHBI B CEKTOPE HOPMATHBHOMN
nokymenrtaiuu ['Y AIL https://guap.ru/regdocs/docs/uch

[Ipu dhopMHUpOBaHKMH CIIHCKA MCTOYHUKOB CTYJCHTaM HEOOXOIUMO PYKOBOJICTBOBATHCS
tpeboBanusmu ctangapta [[OCT 7.0.100-2018.

[Ipumeps! odopmieHuss cnucka HCTOYHMKOB MPHUBEAECHBI B CEKTOPE HOPMATHBHOMN
nokymenTaruu ['YAIL https://quap.ru/regdocs/docs/uch

MCTOI[I/ILICCKI/IG YKa3aHuAa MO0 MPOXOXKIACHUIO MPAKTHYCCKUX 3aHSITHH UMEIOTCS B BUJIC
AIIEKTPOHHBIX pecypcoB Ha kadeape No§1.

11.3. MeToanyeckue ykazaHus Ui 00ydaromuXxcs M0 MPOXOKICHUIO CaAMOCTOSTEIbHOM
paboThI

B Xxoze BBIMOTHEHUS CaMOCTOSTENIbHON pabOThl, 00YYaIOUIHUIiCs BBIIOIHSAET paboTy MO
3aJJaHUI0 M TIPU METOJUYECKOM PYKOBOJICTBE IMpernoaBaTelis, HO 0e3 ero HemocpeICTBEHHOrO
yYaCTHS.

Jlist oOyuaronuxcs Mo 3a04uHOi ¢opMe 0O0ydeHHs, caMOCTOsITeNbHas padoTa MOXKET
BKJIIOYATH B C€0s1 KOHTPOJIBHYIO padoTy.

B mnpouecce BBINOJIHEHHUsS] CAMOCTOSITEIbHON paboThl, y oOydaromerocs (opmupyercs
1esiecooOpa3Hoe MIaHUpOBaHUe pabouero BpeMEeHU, KOTOPOe MO3BOJSET UM Pa3BUBATh YMEHUS
Y HaBbIKM B YCBOCHMH M CHUCTEMAaTH3allMM NPHOOpETaeMbIX 3HAHUM, oOecreuuBaeT BBICOKHIL
YPOBEHb YCIIEBAEMOCTH B IEpUOJ OOYYEHHs, IOMOTaeT IOJyYUTh HAaBBIKM IIOBBIIICHUS
po(ecCHOHAIBHOTO YPOBHSIL.

MeToauueckuMl ~ MaTepualaMM,  HalpaBISIONMMU  CaMOCTOATENbHYIO  paboTy
00yyYaromuXxcs, SIBJISIOTCS:

— yueOHO-MeToIMYeCKHil MaTepual o JUCIUIUINHE;

— METOJUYECKHE YKa3aHMs MO BBINOJIHEHUIO KOHTPOJIBHBIX PaboT (A 00ydaromuxcs
0 3209HOM popme 0OydeHHS ).

Memoouueckue ykazauus no NPOXONCOEHUIO CAMOCMOAMENbHOU padomvl UMEIOMC 6
gude 2IeKMPOHHBIX pecypcos Ha Kaghedpe N8 1.

11.4. Meroauueckue yKazaHus g OOyYaroOImMXCS MO MPOXOXKACHHUIO TEKYIIETOo
KOHTPOJISI yCIIEBAEMOCTH.

Texymmii KOHTpOJIb yCIEBAEMOCTH IIPEAyCMaTpUBaeT KOHTPOJIb KadecTBa 3HAHUU
00y4aromuxcs, OCyIECTBISIEMOTO B TEUEHHE CEMECTpa C ILIEJbI0 OLICHMBAHUS XOJa OCBOCHHUS
JUCLUIUIMHBL [0 CPEACTBAM IIPOBEPKHU BBIINOJIHEHUS JOMAIIHUX MHUCbMEHHBIX paboT, pacyeTHO-
rpau4eckoro 3ajaHus, pegepaToB, MHAMBUIYAIbHBIX 3aJaHUH, TECTUPOBAHUS WIM YCTHOTIO
onpoca. Pe3ynbpTaTel 00y4aronMxcs MO 3alaHUsM TEKYLIEro KOHTPOJIb BKJIKOYAIOTCS B OOIIMil
peiTuHr OalyIoB MPOMEXYTOYHOH arrectanuu. TekylmMi KOHTpPOJb BO BpeMs CeMecTpa
ABJIETCSL IOCTOSIHHBIM, KOHTPOJIBHBIE TOYKU PEAIIU3YIOTCS TOJIBKO Ha MPAKTHUUECKHUX 3aHIATUSAX
10 TUCLUIUIAHE.

Texynmii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS MOCJIE 3aBEPIICHUS U3YYCHHUS KaKI0TO
pasnena aucuumuinHEbl. Metonel TKY B 3aBHCMMOCTH OT M3y4aeMOro MaTepuala: IMpOBEJCHUE
IIPOBEPOYHBIX pabOT B BUE pelICHUs 3aJ1ad UM TectupoBaHue B cucreme LMS. Ilpumepnsiii
[epeYeHb BONPOCOB Uil TECTUPOBAHHUS (POPMUPYIOTCS MCXOIS M3 COJEp)KaHUS NPOIiIeHHOro
pazmen. O xonkperHoit pare TKY, wmerome mnposeaenuss TKY, ycioBHsSX yCHEIIHOro
npoxoxaenuss TKY mnpenonaBarens cooOmiaer He MO3/JHEE OJHOM HeEAENUW [0 TEKYILIEro
KOHTPOJISI yCIIEBAEMOCTH.

Ecnu TKY npoBoautcs B hopme TecTa ¢ OTKPHITBIMU U 3aKPBITBIMU BoIipocaM (paszen 1
Tabnuupl 3) TpoXOJHBEIM MUHUMYMOM siBIisieTcs 60% MpaBUIbHBIX OTBETOB.

Ecimu TKY mpoBoautcst B Buae pacu€THO-TpaduyecKoro 3aJaHusi, TO MpernoaBaTeieM
OLICHUBAETCS IIPaBWJIBHOCTb  PAaCYETOB, TOYHOCTb MOCTPOEHU  TpaduKoB u
apryMeHTHPOBaHHOCTh BBIBOJIOB (pa3zen 2 Tabmuis 3).


https://guap.ru/regdocs/docs/uch
https://guap.ru/regdocs/docs/uch

Ecnu TKY npoBoautcst B Buae Npe3eHTalUU MOATOTOBIEHHON paboThl, TO OLIEHUBAETCS
aKTyaJIbHOCTb M IIOJHOTA IIPEACTABICHHBIX JAHHBIX, BBICTYIJIEHUE M OTBET CTyJEHTa Ha
Borpocsl (pazaen 3 Tabauisl 3).

B ciydae, eciam CTyZEHT MO YBaXHUTEIbHOM NpPUYMHE HE BBINOJHWI TpeOOBaHUSA
TEKyLIETO0 KOHTPOJIS, €My IpPEAOCTaBIISIETCS BO3MOXHOCTh CIaTh 3aJ0JDKEHHOCTH I10
MIPOIYIIEHHBIM TEMaM

11.5. Meroanueckue ykazaHus JUisi 00y4YarOIIUXCsA MO MPOXOKJICHHUIO MPOMEKYTOUHOM
aTTeCTallUH.

[IpomexxyTounast  arrectauus  OOydaroIIMXCS ~ HPEJyCMAaTPUBAeT  OLIEHUBaHUE
MIPOMEXKYTOUHBIX M OKOHYATEIbHBIX PE3yJbTaTOB 00yueHus nmo aucuuiuiHe. OHa BKIIIOYaeT B
ceost:

— 3a4eT — 3T0 (QopMa OLIEHKH 3HAHUH, MOJYyUYEHHBIX 00YyYarolUMCcs B XOJ€ M3yUEHHUs
y4eOHOM IUCHUIUIMHBI B LIEJIOM WJIM IPOMEXYTOUYHas! (10 OKOHUYAHUU CEMECTpa) OLEHKA 3HAHUM
oOy4JaromuMcs 10 OTAENbHBIM pa3aesiaM JUCIUIUIMHBI C aTTeCTAllMOHHON OLIEHKON «3a4TEHO»
WIN «HE 3a4TE€HO».

CuctemMa OLICHOK IpM TNPOBEJEHUM TEKYIIEro KOHTPOJIS U HPOMEKYTOUHOM
aTTeCTAallUU OCYIIECTBIISIETCS] B COOTBETCTBUU C PYKOBOISIIMM AOKyMeHTOM opranuzauuu PJIO
I'VAIIL. CMK 3.76 «llomoxenue 0 TeKyIeM KOHTPOJIE YCIEBAEMOCTH W IIPOMEKYTOUYHOMH
aTTeCTalMy CTYJIEHTOB M AacCHHpPaHTOB, OOydaroIIuMXcsi MO 00pa3oBaTelbHBIM IPOrpaMMaM
BhIciIero oopasosanus B ['YAID» https://docs.quap.ru/quap/2020/sto_smk-3-76.pdf.



https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf

Jluct BHeceHus: U3MEHEHUH B pabouyo NporpaMmy JUCLMILINHBI

JlaTta BHeceHUs
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JIOTIOJIHCHUH.
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MPOTOKOJIA
3acemaHus
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