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Annoranus

Jucuuniumza  «Meroasl  IPUHATUS — YIPABIEHYECKUX  PELICHUNW»  BXOOUT B
o0pa3oBaTellbHyI0 IpOrpamMMmy BBICIIErO OOpa3oBaHHs — mporpamMmy OakanaBpuara IO
HarpaBjeHut0 moAroroBku/ crenuanbHocTH  38.03.02  «MeHemKMEHT» HamnpaBJICHHOCTH
«Ynpasnenue [T-npoekramuy. Juctummnaa peanusyercs kadeapoit «Ne82y.

JucuuminHa HareneHa Ha (GOPMHUPOBAHKE Y BBITYCKHUKA CICIYIOIIMX KOMIICTCHITHIA:

OIIK-1 «Cmnocoben pemarh npodeccHOHaNbHBIE 3aJa4ll Ha OCHOBE 3HaHWU (Ha
IIPOMEKYTOUYHOM YPOBHE) IKOHOMUYECKOW, OPraHU3aIIMIOHHON U YIIPaBICHUECKONH TEOPUI

OIIK-3 «Cmocoben pa3pabaTeiBaTh OOOCHOBAaHHBIC OPTraHU3AIMOHHO-YIPABICHUECKUE
pEIIeHUs] C YYETOM MX COLIMAJIbHOW 3HAYUMOCTH, COJIEMCTBOBATH UX peAU3allMU B YCIOBHUSX
CJIOHOW U TUHAMUYHOMU CPEJIbl U OLICHUBATDH UX MOCIEICTBUS»

CopepxaHue NUCUUIUIMHBI BKIIOYaeT B ce0s KPyr BOMPOCOB, CBSI3AHHBIX C U3yYCHHEM
MPUEMOB U METOJIOB Pa3pabOTKH, TPUHATHS W PeaTu3allil YIPABICHUYECKUX PEIICHUA B
YCJIOBHSIX TOJTHOM, HEMOIHOM MH(OpPMAIK, a TAKXKE B YCIOBHUSIX HEOMPEECICHHOCTH U pucka. B
IUIAaH U3YYEHHUs AUCLUUIUIMHBI BKIIOYEHBl Pa3MYHbIE METOJAbl TMPUHATUS pELIECHUI: Kak
nporpaMMupyeMble, ¢ TpPUMEHEHHEM psiaa (GOpMaTM30BAHHBIX METOOB, TaK U TBOPYECKUE,
TpeOyromue HECTaHAAPTHOTO TMOJX0Jla K pa3paboTke ympaBieHueckoro pemieHus. Ocoboe
BHUMaHUE YJEJICHO CHHEPreTHYECKUM METOAaM, CTPOSIIIMMCS Ha  OJHOBPEMEHHOM
UCIIONIb30BaHUU  (OPMATM30BAaHHOTO U HEPOPMAIM30BAHHOTO IMOJXOJOB K MPUHATHIO
YIPaBIECHYECKUX PEIICHUH.

[IpenonaBanue IUCHMIUIMHBI TpeaycMaTpUBAECT CleAyrolme (GOopMbl  OpraHu3anuu
y4eOHOT0 TMpoIiecca: JICKIIUU, TPAKTUISCKUE 3aHATHS, CAMOCTOsATEIbHAs paboTa CTy/ICHTA.

[IporpamMmmMoil AMCHUIUIMHBI MPETYCMOTPEHBI CIEAYIOLIME BHUJBI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI aTTeCTaIUs B opMe IK3aMeHa.

OO0miasi TpyAOEMKOCTh OCBOEHUS JMCUHUILIMHBI COCTaBISET 5 3adeTHBIX enuHul], 180
YacoB.

S3pIK 00yueHus 0 JUCHUIIUHE KPYCCKUH »



1. TlepedeHb MIAHUPYEMBIX PE3YABTATOB OOYUCHHUS 110 JUCIIUILTUHE
1.1. Tlenu npenomaBaHus JUCITUTUTHHBI

Lenbto npenogaBaHusl TUCUUIUIMHBL "METOAbl NPUHATUS YIPABIECHYECKUX peLIeHU"
ABJISICTCA U3y4€HHE Ha OCHOBE CHCTEMHOI'O IOJXO0Ja METOIOJIOTMU M OpraHu3alHM Ipolecca
pa3pabOTKM ONTHMAJbHBIX PEIICHUH; W3ydeHHe pPOJId, MecTa M (YHKIHHA YyIpaBICHUECKUX
peLICHUH TpU YNPaBJIEHUU COLUATBHO-3KOHOMUYECKHMHU CHUCTEMaMH, OOLIMX 3JIEMEHTOB U
CTPYKTYPbl MOJENCH MPHHATUS YHOPABICHUECKUX pPEIICHW, B TOM YHCIE€ B YCIOBHAX
HEOIPEJEIEHHOCTH U PUCKA, METOJIOB OLEHKH 3(PPEKTUBHOCTH YIPABICHUECKUX PEIIEHUH U
KOHTPOJIS 32 UX pealu3alfed, pa3BUTHs OPraHU3aTOPCKON U YIPaBIEHYECKOH MBICIH U TEOPHH.
Yro B nanpHEHIIEM MO3BOJIUT IPUMEHATh OJIYUYEHHbIE 3HAHUS U HAaBBIKU B MTPO(ECCHOHATBbHON
JESTEIBHOCTH MEHEKEpa.

JlucuumuiiHa BXOAUT B COCTaB 00s3aTeNbHONM YacTU 0Opa30BaTENbHONM IPOTrpaMMBI

BEICIIero oopazosanus (naiee — OIT BO).

1.2. TlepeueHb MIaHUPYEMBIX PE3yJIbTATOB O0OYyUEHHS 1O AUCLUILUINHE, COOTHECEHHBIX C
IUIaHUpYyeMbIMU pe3ynbratamu ocBoeHus OIT BO.

B pe3ynbrare M3ydyeHus AUCLMILIMHBI O0OydaroUuiics AODKEH 00janaTh CleIyHOLUMU
KOMIIETEHIIMSIMUA HJTH UX 9acTsAMH. KOMIeTeHIIMM ¥ WHAWKATOPBI MX JTOCTHIKCHUS TIPUBEICHBI B
Tabimue 1.

Kareropus (rpynna) Kon n Konx n HanMeHoBaHMEe HHAMKATOpa
HalMEHOBaHME
KOMIIETEHIIUU JOCTH>KEHUS] KOMIIETECHLIUU
KOMIIETEHIHH
OIIK-1.3.7 3HaTh BU/bI yIIPABICHUYECKUX
CILIEHUH, KOHLIETIIUIO U METOA0JIOT IO
OIIK-1 Cnocoben p > KO A .
eLLIATE IPUHATHS YIIPABICHYECKUX PEIICHUH B
P Pa3JINYHBIX YCIOBUAX JESATEIbHOCTH
npodeccuoHanbHbIe
OpraHu3aLuu
3aJ]aud Ha OCHOBE
sHanwii (Ha OIIK-1.Y.7 ymeTb cTaBUTH LIEJIN U 33]1a4U
O61enpodeccuonanbHble D OMESKVTOUHOM OpraHM3aliH, BBISBIATh U aHAJIU3UPOBATH
KOMIIETEHIIUH pOBHe)YT yIIpaBJIEHYECKYIO Tpo0IeMy,
P . pa3pabaTheiBaTh 1 00OCHOBBIBATh
YKOHOMHYECKO,
. yIIpaBJIeHYE€CKHE alIbTePHATHBBHI,
OpraHU3aIMOHHON U
. OCYILIECTBIISITH UX BHIOOD
yIpaBJIeHYECKON
OIIK-1.B.7 B1ageTh HaBbBIKaMH pa3pabOTKU
TEOpUn

YIPABJICHYECKUX PEIIECHUI Ha OCHOBE
JOCTUTHYTOI'O YPOBHS 3HAHUHI

OI1K-3.3.6 3HaTh OCHOBHBIE METOABI U
MOJIETH MIPUHSATHUS OPTaHU3AIMOHHO-

OIIK-3 Crnocoben N
ynpaBnqueCKHx peIHeHI/II/I, OKa3bIBAOIIINX

paspabarbIBaTh
BJIMSHUE Ha (PMHAHCOBOE MOJIOXKEHHE
000CHOBaHHBIE
OpraHU3alMIOHHO KOMIAHIH
P OIIK-3.Y.3 ymeTh NpOBOANTh aHAJIN3
yIpaBieHYECKHE

YIPABJICHUECKOM MPOOIEMBI B
JEeSTeNIbHOCTH MOIPA3/IEICHNs KOMIIaHUY;
HaXOJIUTh OPTaHU3aIMOHHO-
yIpaBICHUYECKHUE PEIICHUsI HA OCHOBE
pe3yabTaTOB aHAIH3A

OIIK-3.Y.6 ymeTh 000CHOBBIBATb,
pa3pabaThIBaTh U PEaTN30BbIBATH
OpTraHU3aI[MOHHO-YIIPABIEHYECKUE
PEIICHHUS; OIICHUBATh OXKHTaeMbIe
PE3YNbTATHI MPeAaraeMbIX
OpTraHU3AIMOHHO-YIIPABICHYCCKUX

pElIeHus C y4EeTOM
O6menpodeccuoHanbHbBIE | UX COMATIBHON
KOMITETEHIIMH 3HAYUMOCTH,
COIENUCTBOBAThL UX
peanu3aluu B
YCIOBUSIX CIIOXKHON
U JMHAMHUYHOU
Cpebl ¥ OIICHUBATH
UX TOCIECTBUSA




peleHui; TPOBOIUTH OIEHKY (DMHAHCOBBIX
Y COLIMATIBHBIX MOCIIEICTBUN MPUHSATHIX
peleHuit

OIIK-3.B.6 B1aneTs HaBEIKAMH OLIEHKH
0’KHMJIaeMBIX Pe3yJbTAaTOB Peasli3aIluu
MpeaIaraéMbIX OpraHu3aIMOHHO-
YIPABJICHUYCCKUX PEIICHUH IS
(hMHAHCOBOTO TMOJIOKCHUSI KOMITAHUU

2. Mecro nucuurnHbl B cTpykType OI1
JucuumnimHa MoxeT 6a3upoBaThCS Ha 3HAHUSX, paHee MPHUOOPETEHHBIX 00yYaIOUUMUCS

[IPU U3YYCHHUH CIICYIOIIUX JTUCIUIUINH:
—  «KOHOMHKA OpraHU3alun;
—  «CTaTHUCTUKAY;
—  «JIenoBas dTHUKa;
—  «MaTeMaTukKa;
—  «uHpOpMaATHKAY;
—  «OCHOBBI MEHEIPKMEHTA.

3HaHI/I$I, INOJIYYCHHBIC IIPpU H3YUYCHUHU MaATCpUalla ,Z[aHHOfI JUCHUINIIMHBI, UMCIOT KaK
CaMOCTOATCIIBHOC 3HAYCHUE, TAK U MOT'YT MCIIOJIL30BATHCA IMPU U3YUCHUHN APYTUX AUCHUILINH

- CPUCK-MCHCIZKMCHT»,

- «YIIPABJICHUEC YCIIOBCUCCKUMU PECYypCAMU),

- «YIIPABJICHUC IIPOCKTAMMU» ]

- «6I/I3HGC-HH3.HI/IpOBaHI/I€»;

- «YIIPABJICHUEC U3MCHCHUAMMN;
- «CTPATCTUUYCCKOC YIIPABJICHHUC).

3. O0beM u TpyI0eMKOCTh JUCIUILINHBI
Jlanubie 00 oO0mieM 00beMe AMCIUIUIMHBI, TPYIOEMKOCTU OTIEIBHBIX BUIOB y4eOHOI
paboThI MO TUCIUIUTMHE (M pachpeielieHne dTO TPYJOEMKOCTH IO CEMEeCTpaM) MPEeICTaBICHbI B

tabnure 2.
Tabnuna 2 — O0beM U TPYAOEMKOCTh AUCIUIIITUHBI
TpynoemMkocTs 1o
Bun yuebHoit paboThl Bcero ceMecTpam
Ne6
1 2 3
Oowan mpyooemKkocmp oucyunIuHbl, 5/ 180 5/ 180
3E/ (uac)
U3 nux yacoe npakmuyeckoii O020MoeKu
AyoumopHhuie 3anamus, BCETO 4ac. 51 51
B TOM YHCIIE:

nexmun (JI), (gac) 17 17

npakTudeckue/cemunapckue 3anatus (I13),

34 34

(gac)

naboparopusie pabotsl (JIP), (dac)

KypcoBoii npoekT (padota) (KII, KP), (yac)

IK3aMeH, (Jac) 36 36
Camocmoamenvnas paboma, Bcero (4ac) 93 93
Buo npomesccymounoit ammecmayuu:. 3a4er, K3 k3
mubd. 3ager, sk3amen (3auer, dudd. 3au, ' )




Dk3.*¥)

*%
Ilpumeuanue: kaHIUAATCKHIN SK3aMEH

4. CopeprxkaHue JUCLUIUIMHBI
4.1. PacnpepneneHue TpyI0EMKOCTH JUCLUILIMHEI 10 pa3JesiaM U BUAAM 3aHITHI.
Paznenbl, TeMbl TUCHMITIIMHBI U UX TPYIOEMKOCTb IIPUBE/IEHBI B Ta0nuLe 3.

Tabmuua 3 — Paznesnbl, TeMbl TUCIUILIMHBI, UX TPYAOEMKOCTh

Pa3nennl, TeMBbl JUCIUITIMHBI Jlekuun I13 (C3) JIP KII CPC
(dac) (qac) (qac) (qac) (qac)
Cemectp 6
Pazgen 1. Ilpenmer u 3amaun 2 5
JUACIHUATUIMHEL.
Paznen 2. CoBpemeHHbIC HaNpaBJICHUS B 2 2 10

UCCIIEIOBAaHUH TTPOOIIEM
YIPABJICHYECKUX PEIICHUIA.

Paznen 3. Metomosorust ¥ opraHu3anus 5 16 30
nporecca pazpaborku YP

Pazpnen 4. Ilpunstue YP B ycnoBus 2 2 15
OTIPEACTICHHOCTH O MOCJIEACTBUIX

peLIeHH

Paznen 5 Ilpunsatue YP B ycinoBus 2 8 15

HCOMPCACIICHHOCTHU U PHUCKaA O
IIOCICACTBHUAX peI_HeHI/Iﬁ

Pasnen 6. Hcnonp3oBaHne METOIOB 2 4 10
9KCIIEPTHBIX OIICHOK MPH pa3padoTKe

VP

Pasnen 7. OTBETCTBEHHOCTH 2 2 8
MEHE/KEPOB 32 YIPABICHYCCKUE

pelieHus

HUroro B cemectpe: 17 34 93
Hroro 17 34 0 0 93

[IpakTnueckass MOATOTOBKA 3aKJIIOYaeTcs B  HEMOCPEJICTBEHHOM  BBIIOJHEHUU
OoOy4arolMMHUCST ~ OMNpENEeNEeHHBIX  TPYIOBBIX  (YHKUMH,  CBSA3aHHBIX C  Oy;ymei

po(heCCHOHATBHOM NeITeTbHOCTHIO.

4.2. CopnepxaHue pa3/ieJIoB U TEM JIGKIIMOHHBIX 3aHSATHH.
Coneprxkanue pa3iesioB U TEM JICKITMOHHBIX 3aHSITHI MPUBEICHO B TaOwHIle 4.

Tab6nuia 4 — ConepxaHue pa3esioB U TeM JIEKIIMOHHOTO UK

Howmep
HasBanue u conepxaHue pas3feiioB U TEM JEKIUOHHOTO 1IUKJIA
paszneina
Paznea 1 IIpeaMer u 3a1a4M JMCUUITHHbBI
Tema 1.1 MecTO0 NpPUHATHS YHNPABJIECHYECKMX PeELICHUl B CHCTeMe YIpaBJIeHHS

opraﬂmauueifl. HpenMeT U 3aa4u JUCHUIIIINHBI, €€ CTPYKTYpPa, B3aUMOCBA3b C
APYruMu OUCHUILNIMHAMU; pOJib B IIOATOTOBKE U Hp&KTH‘—IGCKOﬁ JCATCIIBHOCTH
CIICIaJIruCTOB.




Tema 1.2

Knaccupukanuss ynpaBjieHYECKHX PpelIeHHI. Paznuunble kpurepun
kiaccupukanui. OmMOOYHbIE PeIICHHS.

Bunpet  numa,  npunumaromero — pemenus  (JITIIP).  Ilpunstue  YP
WHJUBHyAJIbHBIM U rpynnoBbiM JITIP. Kputepun KOMIPOMHUCCHBIX PELLICHUN.

Pa3zgen 2

CoBpeMeHHbIE HANPAaBJEHUS] B MCCAEJOBAHUM NMPOOJIeM yNpaBJIeHYECKHX
pewenuii (YP).

Tema 2.1

HUcropus HaYKH 00 YIpaBJIeHYECKUX pelIeHuAX: MOJEIHN
«aIMMHHUCTPATHUBHOTO YEJIOBEKa» M «3KOHOMHUYEcKoro yenoseka» ['.CalimMoHa.
Konnenmuu /[.Mapua, Y.Jluan6moma, Bpyma u ap.

Tema 2.2

Teopuu U Moe/M NPUHATUA YIIPABJIEHYECKUX pelneHuii. Teopun npuHsITUS
YIPaBIECHUYECKUX PELICHUI: HOpMAaTUBHbIE, ONIUCATENIbHbBIE U HHTETPaTUBHBIE.
PacnipocTpaneHHble MOJENM NPHUHATUS YIPABICHUYECKUX PELICHUN: MOJEIb
NpUpAICHUH; KOH(UIMKTHAS MOJENb PpEHICHUH; TOJIUTUYECKas MOJIENb
pelIeHuit; MoJielIb OPraHu30BaHHOM (yIpaBisieMOi) aHaApXHH.

IIpouiecc NpUHATHS YIIPAaBIECHYECKUX PEIICHUMN.

Pa3znen 3

MetonoJsiorust 1 opranu3zanusi npouecca paspadorku YP

Tema 3.1

AHanu3 npodJjeMHoi curyauun. [loHsATHS TPOOIEMbI, TIPOOIEMHOM CUTYAIUH
B OpraHu3aiyy. JTambl aHAu3a MPOOJIEMHON cHTyaruu. MeTOobl BBISBICHUS
npobaem opranuzamuu: SWOT-ananmu3, meton onpocHbIX uctoB, SNW-ananus,
OCHUMAapKUHT, METOJ aHaJIM3a ClIadbIX MECT, JAepeBo mpobiem. OmnpeneneHue
npu4rH npodiem B opranm3zanuu: INI —anamu3, nuarpamma Mcukassl, MeTon 5
«mouemy». Ompenenenue TpaHul] npoOiemel. OmnpenencHue 3HAYCHUS
POOJIEMBI.

Tema 3.2

HeneBass opuentanus YP: CymHocTh  mporecca  LeJenoJiaraHusl.
XapakTepucTUku 1eneii B coorBercTBuM ¢ cucremod SMART. Ilemn u
orpanunueHus. Jlepeso neneu. /[epeBo nenei u 3aaad.

Tema 3.3

TBopueckne MeToAbl Pa3padoOTKU  yNpPaBJIeHYECKHMX AJIbTEPHATHUB:
TBOPYECKHE METOJbl pa3paboTku: TBOpUecKHME METOAbl MOUCKA aJbTEPHATHB
pelIeHuii:  MO3roBOM  IUTYypM M €ro  Pa3HOBUJAHOCTH;  MPUHLUI
nepedopMyIUPOBaHUS MPOOJIeM; OHCOLMAIMKN; CHHEKTHKA; (haHTACTUYECKOE
myTeniecTBre; MbicauTenbHble HuUisnbl [le bono; BonpocHuk OcOopHa; aHamn3
CJIOB-pa3/IpaXUTENICH; KOHIENTYaJIbHBIE TOJKH;  MOPQHOJIOTHYECKUN SIIUK;
MeTO]T OKANTBHBIX 0OBEKTOB.

Tema 3.3

Jloruyeckue Metoabl pa3padoTKM  yYNPaBJeHYECKHX  AJbTEPHATHB:
KapTorpagupoBaHue MBICIIEH; MPUYMHHO-CIIEICTBEHHAS JMarpamma;
MyJbTUKAPTOYHAs TEXHMKA; TIpyNmoBas paboTa Ha KOMIIbIOTEpax; ApPEBO
aKTYyaJIbHOCTH, «JIECHBIE COBELIaHU»; TeXHUKa crieHapues; ABC — ananms.

Paznen 4

IIpunsitue YP B yc10BUs ONPEAETIEHHOCTH 0 MOCJIAEACTBUAX PeLlIeHUil

Tema 4.1

HOI[XO)II)I K HpI/IHflTI/IIO pemeHHﬁ: Ioaxoa «MaKCHUMHU3allus ITOJIBb3BD», IIOAXOMI
«IOJIaBJICHUE LEN»; YCTAHOBJIEHUE YPOBHS MPUTA3aHUI.

IIpunsiTHe pemeHu B YCIOBHSX OIPEACIICHHOCTH IPH MHOXKECTBEHHOCTH
nenei. CBs3p HCMONB3YEeMOTO KPUTEPUS C THIIOM WHIUBUAYATbHOWH (DYHKIHU
nosiesHoctu JIITP. Merox ITapero. Meto paBHOIIEHHBIX OOMEHOB.

Pasznen 5

Ilpunsitue YP B yci0BHAX HEONpPEAEJICHHOCTH M PHUCKA O MOCIEACTBHAX
peleHui

Tema 5.1

Hrposbie kputepuu npu npuhatuu YP: MAX-MAX , MAX-MIN, MIN-
MAX (Casumxka). Kpurepuu 'ypBunia, baiteca-Jlamnaca.

Tema 5.2

Ilpunstue YP ¢ ucnob3oBaHHeM MeETOAA PACCTAHOBKH IPHOPHTETOB
(MPII) Ha ocHOBe mNAapHBIX CPaBHEHUIl aJbTEPHATHB: OOOCHOBAHHE
11eJ1ecO00pPa3HOCTH  MApHOTO CpPaBHEHHUs aJbTEPHATUB IpHU NpuHITHH YP B




yCIIOBUSX HemoiHo# nHpopmaruu. [TocTpoeHre MaTpHIIBI MTAPHBIX CpaBHEHUH 1
€e CBOMCTBA. AJITOPUTM METO/1a PAaCCTAaHOBKU NMPUOPUTETOB.

JlononHuTEbHBIE MHCTPYMEHTHI IMPUHATHS PELICHUN: JEPEBO BEPOSTHOCTEH,
JIEPEBO PELICHHUI.

Tema 5.3

Ipunstue YP B yciaoBusix pucka: [IpaBuno MogansHoro 3HaueHus; baiiecoo
npaBuiio, npaBuiio bepuymiu, npaBuno depctHepa. AHAIU3 YyBCTBUTEILHOCTH
penieHusl.

Pa3nen 6

Hcnoab3oBaHne MEeTOA0B IKCIECPTHLIX OLCHOK IIPH pa3pa60TKe YP

Tema 6.1

Pa3HOBHIHOCTH 3KCHEPTHBIX OLIEHOK. OTOOp 3KCIEpPTOB M OpraHu3alus Hux
paboThl. KonmdecTBEHHBII M KadyeCTBEHHBIM COCTaB AKCHEPTHON TPYIMIIbL:
3afaun skcnepTussl. [londop skcneproB. MHIuBUAYyalbHBIE XapaKTEPUCTHKH
YJIEHOB O3KCHEepTHOM rpynnel. OnpeneneHue KOJIMYECTBEHHOIO  COCTaBa
JKCIIEPTHOM TIpyNIbl. 3aBUCHUMOCTb JIOCTOBEPHOCTH SKCIIEPTHBIX OLEHOK OT
KAa4eCTBEHHOI'0 M KOJIMYECTBEHHOI'O COCTaBa IPYIIIHIL.

OneHka cornacoBaHHOCTH HKCIEPTHBIX OLICHOK

Pa3zngen 7

OTBEeTCTBEHHOCTh MEHCIKEPOB 3a YIIPABJICHYCCKHUEC PCIHICHUA

Tema 7.1

OnpeneneHnne OTBETCTBEHHOCTH U €€ BUABL. KOHTPOJIb 3a MCIIOJIHEHHEM M €0
BUJIbl. TUnMuHbIe OIIMOKKU MEHEKepa PU NPUHATUN PELICHUH.

4.3. Tlpaktuyeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHI U UX TPYAOEMKOCTb IPUBEECHBI B TAOIUIIE 5.
Tabmuna 5 — [IpakTuyeckue 3aHATHS U UX TPYJOEMKOCTb

N3 Hux
Dopmbl HpakTH Ne
Ne | Tembl npakTH4YECKUX 4ecKol | pasnena
W S NPaKTHYECKHX TpynoeMkocTs, (4ac) moaror | mpcmm
3aHATHUH
OBKH, | -JIMHBI
(dac)
1 CoBpeMeHHbIS ['pynmoBeie 2 1
HaTpaBJICHUS B JIICKYCCHH
UCCIIEIOBaHUU
npobem
YIIpaBJIEHYECKUX
peLIeHu
2 Amnanus npobnemuoit | Ilpakrnyeckoe 2 3
CHUTYyallUH. 3aJjaHne
BeisBiienne
POOJIEMBI.
3. | Ananu3 npobiemuoit | IlpakTnyeckoe 2 3
cutyauud. /lepeBo 3a/1aHue
pobJIeM.
4. | IlocraHoBKa 11eNeH, [IpakTryeckoe 2 3
kputepun SMART. 3aJjaHue
Pazpabotka u
000CHOBaHUE
YIIPaBICHYECKUX
aJIbTepPHATHB
9. | Pa3pabotka JemoBas 4 3
anbTepHaTUB YP C yueOHas urpa,
WCTIOJIb30BaHUEM UTPOBOE
JIOTHYECKUX MPOEKTUPOBAHU
METOJIOB e




10. | Pa3zpabotka Hrposoe 4 3
anbTepHaTUB YP ¢ [IPOEKTUPOBAHU
HCIIOJIb30BaHUEM €, poJieBasi urpa
TBOPYECKUX METOJIOB
5. | SWOT-ananmu3 [IpakTrueckoe 2 3
NeSTeIbHOCTH 3aJjaHne
OpraHu3aiuu
6. | Ilpunstue pemennii | Ilpaktuueckoe 2 4
B YCIIOBUSIX 3aJjaHue
OIIpeICIIEHHOCTH
7. | Illpunstue YP ¢ [IpakTrueckoe 4 5
UCTOJIb30BaHUEM 3aJjaHne
METO/1a paCCTaHOBKHU
MIPUOPUTETOB Ha
OCHOBE IapHBIX
CpaBHEHUU
aJIbTePHATHB!
8. | JepeBo pemieHmii. [IpakTuueckoe 4 )
3aJjaHue
11. | OcHOBHBIE METOIBI Pemenue 4 6
o0paboTku CUTYAIlMOHHBIX
SKCIEPTHOM 3a7a4
nHpopMaIuu.
12. | OTBETCTBEHHOCTH ['pynmoBsie 2 7
MEHEKEPOB 3a JTUCKYCCUH
yIIpaBJIEHYECKHE
pelieHus
Bcero: 34
4.4. JlabopatopHble 3aHSATHUS
Tembl 1a00paTOPHBIX 3aHATUH U UX TPYJIOEMKOCTh IPUBEACHBI B TAOIHIIE 6.
Tabnuna 6 — JlabopaTropHble 3aHATHS U UX TPYJOEMKOCTh
N3 Hux Ne
Ne HaumenoBanue nabopatopHbIx padboT TpynoemKocts, | MPakTHHECKOH | pasnena
/o (dac) MOJATOTOBKH, | JUCITHII
(dac) JIMHBI

Y4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO

Bcero

4.5. KypcoBoe npoeKkTHpoBaHUE/ BBHITIOJIHEHHE KypCOBOH PabOTHI
Y4eOHBIM MJIaHOM HE TPETyCMOTPEHO

4.6. CamocrodTenbHas paboTa 00y4aronmxcs
Bunpl camocTosiTensHON paOOTHI M €€ TPYIOEMKOCTh IPUBEIEHBI B TA0IHIIE 7.

Tabmuna 7 — Bunbel camocTosTenbHON pabOThI M €€ TPYA0EMKOCTh

. Bcero, | Cemectp 6,
Bunx camocrositensHOM paboTh
yac Jac
1 2 3




H3yuenue TeopeTHuecKkoro MmaTepuania 30 30
mqucrmuiaael (TO)
Kypcooe npoektuposanue (KII, KP)
Pacuerno-rpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
[ToaroroBka K TEKyIieMy KOHTPOJIO 23 23
ycneBaemoctu (TKY)
Jowmamaee 3ananue (J13) 20 20
Konrtpomnbusie pabotsl 3a04nnukoB (KP3)
[ToaroroBka K MpOMEKYTOUHOMN 20 20
arrectanuu (I1A)

Bcero: 93 93

5. IlepeyeHnb y4eOHO-METOAMYECKOTO OOECTICUCHUS
JUTISL CAMOCTOSTEILHON PabOThI 00YUAIOMIUXCS TT0 TUCIUIUIMHE (MOIYITIO)
Y4eOHO-METOIMUECKUE MAaTEPHAIBI JIJII CAMOCTOSITEIIBHONH PabOThl OOYYArOIIUXCSl YKa3aHbI B

ma. 7-11.

6. IlepeueHb MeUaTHBIX U SIEKTPOHHBIX YUEOHBIX U3TAHUI
[TepeueHs eYaTHBIX U 3JEKTPOHHBIX YIEOHBIX U3/IaHUHN TIpHUBEICH B TabuIe 8.
Tabnuna 8— IlepedeHb MeYaTHBIX U JIIEKTPOHHBIX YUEOHBIX HU3TaHHIM

Mudp/ URL anpec

bubnuorpaduueckas ccpiika

KommuectBo
9K3EMIUISIPOB B
Oubmmoreke
(kpome
AIEKTPOHHBIX
9K3EMILISPOB)

https://new.znanium.com/ca
talog/product/1016483

[TomsikoBa, A. I'. lludpoBas cuctema moaaepKKu
YIIPABICHYECKUX penieHuin u obecrieyeHus
YCTOMYMBOCTH MPOCTPAHCTBEHHOI'O PA3BUTHA :
moHorpadusi /  A.l'. [longkoBa. — Mocksa
NHOPA-M, 2019. — 113 c.

https://new.znanium.com/ca
talog/product/1012452

bepexnas, E. B. Meroasl u Mozaenu NpUHATHA
yIpaBiIeHUYECKUX pelieHuit: yued. nmocobue / E.B.
bepexnas, B.1. bepexnoit. — M. : HTHOPA-M,
2019. — 384 c.

https://new.znanium.com/ca

CrpoeBa, E. B. PazpaboTka ympaBieHYeCKHX

talog/product/1006755 pemienwii : yueobnoe mocooue / E.B. Ctpoesa, E.B.
JlaBpoBa. — MockBa : UHOPA-M, 2020. —128
C.

https://znanium.com/catalog | Xykosa, I'. C. Marematuyeckue METOMIBI

/product/2049703 NPUHSITHS YIIPABICHYSCKUX PELICHUH : yueOHOe

nocooue / I'. C. XKykoBa. — Mocksa : UTH®DPA-
M, 2023. — 212 c..

https://znanium.com/catalog

/product/1897693

Metoapl TPUHATHS YNPABICHYECKUX PELICHHUH :
yuebHoe mocobue / B. JI. Cenpmepos, T. W.
IOpuenko, 1O. B. Boponuona, E. FO. bposuuna.
— Mocksa : UHOPA-M, 2023. — 227 c.

https://znanium.ru/catalog/p
roduct/2076927

Ky3nenoa, H. B. Meroasl  npunATHA
yIpaBJIeHYECKUX pelIeHui : yyeOHoe mocobue /



https://new.znanium.com/catalog/product/1016483
https://new.znanium.com/catalog/product/1016483
https://new.znanium.com/catalog/product/1012452
https://new.znanium.com/catalog/product/1012452
https://new.znanium.com/catalog/product/1006755
https://new.znanium.com/catalog/product/1006755
https://znanium.com/catalog/product/2049703
https://znanium.com/catalog/product/2049703
https://znanium.com/catalog/product/1897693
https://znanium.com/catalog/product/1897693
https://znanium.ru/catalog/product/2076927
https://znanium.ru/catalog/product/2076927

H. B. Ky3nenioBa. — Mocksa : UHOPA-M, 2024.

—222c.
https://znanium.ru/catalog/p | JIuxoneros, B. B. VYmpasienue opranuzanmeit
roduct/2172474 (mpeanpusTHEM). DOBpPUCTUYECKHE METOIbI

pelieHus 3a7ad U TPUHATUS YIOPaBICHYECKUX
pemrenuii : yaebHoe mocobue / B. B. Jluxoneros. -
Mocksa ; Bonorna : Undpa-Unxkenepus, 2024. -
192 c.

7. TlepedeHb 371EKTPOHHBIX 00Pa30BATEIbHBIX PECYPCOB
UH()OPMAIIMOHHO-TEICKOMMYHUKAIIMOHHO# ceTH «VHTepHeT»
[epeueHn AIIEKTPOHHBIX 00pa3oBaTebHBIX pecypcos UH(OPMAIIMOHHO-
TEJICKOMMYHHKAMOHHOW ceTH «HTepHEeT», HEOOXOMUMBIX [UIi OCBOCHHUS HCIHILUINHBI
npuBezieH B Tabnuue 9.

Tabmua 9 — IlepedeHb SICKTPOHHBIX 00pPA30BATEIBHBIX PECYPCOB HH(DOPMALMOHHO-
TEJICKOMMYHUKAIMOHHOU ceTh «HTepHEeT»
URL anpec HanmenoBanue
http://www.ecsocman.edu.ru | dexepanbHbiii 00pa30BaTEIbHbIH TOPTAT « IKOHOMHKA, COLIMOJIOTHS,
MEHEDKMEHTY
http://www.gks.ru/ denepanbHas ciayx0a rocy1apCTBEHHON CTATUCTHKH
http://www.e-xecutive.ru/ HurtepHeT coo0111ecTBO NpoheCCHOHATBHBIX MEHEIKEPOB

8. Ilepeuenpr nH(HOPMALMOHHBIX TEXHOJIOTHIA
8.1. [lepeyenp mporpaMMHOTO oOOeCHeueHHs, HCIOJIb3YEeMOrO IPH OCYIIECTBICHUU
00pa3oBaTENFHOTO MpoIecca MO JUCIUILIIHHE.
[lepeueHp UCHOIB3yEMOIO IPOrPAaMMHOI0 O0ecrieueHus IpeicTaBieH B Taduuue 10.

Ta6mmma 10— [Tepeyers mporpaMmMHOTo oOecrieueHus

No i/t HaumenoBanue

He npenycmorpeno

8.2. IlepeucHb HH(OPMAMOHHO-CITPABOYHBIX CHCTEM, UCTIOJTB3YEMBIX npu
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPoliecca Mo AUCIUILTUHE

[Tepeuens WCTONB3YeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM TIPEJCTABJICH B
Tabmmite 11.

Tabnuua 11— Ilepeyenp MHPOPMALIMOHHO-CITPABOYHBIX CUCTEM

No /1t HanmenoBanue

He npenycmorpeno

9. MarepuanpHO-TeXHHYECKas 6a3a
CoctaB MaTepuanbHO-TEXHHUYECKOH 0a3bl, HEOOXOAUMOW JJs  OCYIIECTBIICHUS
00pa3zoBaTenbHOrO MpoIiecca Mo JUCHUTIINHE, TIPEICTaBlIeH B Tabmwuiel 2.

Tabnuna 12 — CoctaB MaTeprabHO-TEXHUYECKON 06a3bl

Howmep
No ayJTUTOPU
wh HauMenoBaHue coCcTaBHON 4acTU MaTepUaIbHO-TEXHHUECKON 0a3bl u

(pu

Heo0X0In



https://znanium.ru/catalog/product/2172474
https://znanium.ru/catalog/product/2172474
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.e-xecutive.ru/

MOCTH)

1. | YueOHas ayautopusi AJsl NPOBedeHHs 3aHATHI JIEKIIHOHHOIO THIA —
YKOMITJIEKTOBaHA  CIICHAIM3UPOBaHHOW  (yueOHO#) Mebenpto, HabopoM
JEMOHCTPAIIMOHHOTO O0OpYIOBaHUS U Y4COHO-HATJISIIHBIMU  [TOCOOHSIMH,
00ECTIeYNBAOIIUMHI TEMAaTHYCCKUE WILTIOCTPAIIH, COOTBETCTBYIOIINE Pabounum
y4eOHBIM ITPOrpaMMaM JUCHUIUINH (MOJTyJIeH).

2. | YueOHasi ayauTOpPUHM [IJIA TNPOBedeHHs] TNPAKTHYECKHX 3aHATHH -
AynuTtopusi yKOMIUIEKTOBaHA CIIEHUMAIM3UPOBaHHON (yueOHOI) Mmebenblo,
TEXHUYCCKHMMHU CPEICTBAMHU OOYYCHUS, CIYXKallUMU JUIS TIPEICTaBICHUS
yueOHol nH(hopManuu OOIBIION ayAUTOPHH.

3. ITomemieHne IS  CaMOCTOAATEILHOM  PadOTBl —  YKOMIUIEKTOBAHO
CHEIMAM3UPOBAHHON  (y4eOHOI) MeOenplo, OCHAIICHO KOMIBIOTEPHON
TEXHUKOW C BO3MOYKHOCTBIO MOJAKIIOYEHHUS K ceTh "MHTepHeT" M obecredeHo
JOCTYIIOM B DJIGKTPOHHYIO  HMH()OPMAIMOHHO-00pPa30BaTEILHYIO  CPEIy
OpraHu3aIHH

4. | YueOHasi ayauTopusi AJsl TeKYLIero KOHTPOJsI W NPOMEKYTOYHOM
aTrecTallid - YKOMIUIEKTOBAaHA CIIEUATM3UPOBAHHON (yueOHOI) Mebenblo,
TEXHUYCCKHUMH CpPEICTBAMH OOYYCHHS, CIYKAOIUMHU JUISI TPEICTaBICHHUS
yueOHol nH(pOpMalUu.

10. OueHouHble cpecTBa IS IPOBEICHUS TPOMEKYTOUHOM aTTECTAIMH
10.1. CocTaB OIICHOYHBIX CPEICTBAJS MPOBEACHUS TMPOMEKYTOYHOH aTTECTAIHH
oOyJaromuxcs Mo AUCUUIUINHE TPUBEAEH B Tadbnue 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB JIJIS IIPOBEICHUS TPOMEKYTOUYHOHN aTTeCTaIlluu

Buj npomexxyTouHOM aTTecTaiuu [TepedyeHb OIICHOUHBIX CPEACTB
DK3aMeH Crnucok BOMPOCOB K 9K3aMEHY;
DK3aMeHaI[HOHHEIC OUIIETHI,
3agaun.
TecTrl

10.2. B kayecTBe KpuUTEpUEB OIEHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOEHUS)
KOMITETEHIINH OOYyJaloUIMMHCS TPUMEHSETCS 5-0ajuibHasi MIKajla OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIIMH, KoTopas mpuBejeHa B Tabuune 14. B TeueHne cemecTpa MOXKET MCIOIb30BaThCsA
100-6annpHast ~ mKaja ~ MOXYJBHO-PEUTHHTOBOW  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIa
UCIIOJIb30BaHUSI KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOIIUM JIOKAJbHBIM HOPMATHUBHBIM aKTOM
['YAIL
Tabmuua 14 —Kpurepuu olieHKH ypoBHS c(hOPMHUPOBAHHOCTH KOMIETEHIUH

Or11eHKa KOMITETEHIUI

Xapakreprucrrka chOpMUPOBAHHBIX KOMIIETEHIIAI
5-0ayutpHas mIKama P P (bopmp

— oOyyaronuiicss TIyOOKO M BCECTOPOHHE YCBOMJ IPOrpaMMHBIN
MaTepHai;

— YBEPEHHO, JIOTUYHO, [10CIIEI0BATEIbHO U TPAMOTHO €r0 U3J1araer;

— ONUpasiCh Ha 3HAHWS OCHOBHOM W JOMOJHUTEIBHOM JHUTEpaTyphl,

«OTIUYHOY o
GAUTCHOY TECHO MPUBS3bIBAET YCBOCHHbBIE HAYYHBIEC MOJIOKEHUS C MPAKTUUECKON
JIeATETbHOCTBIO HAIlPaBIEHUS;
— yMesio 000CHOBBIBAET U apTYMEHTHUPYET BBIJIBUTAEMBIC UM HJICH,
— JIeJIaeT BBIBOALI M 00OOIICHHS;
— cBOOOJIHO BJIAJICET CUCTEMOM ClenaTIn3uPOBAHHBIX TOHSITUH.
— o0yyJaroIuiicss TBEPI0 YCBOMII MPOTPAMMHBIN MaTepuai, TPaMOTHO U
M0 CYIIECTBY W3JaraeT €ro, ONUpasCh Ha 3HAHUS OCHOBHOU
«XOPOITIO» JTUTEPaTyPHI,
«3aUYTEHO) — HE JOIMYCKAET CYIIECTBEHHbBIX HETOYHOCTE;

— YBA3BIBAET YCBOCHHBIE 3HAHUSA C IPAKTHUYECKOU JEATEIBHOCTBIO
HallpaBJICHUS;




OI1reHKa KOMIIETEHITNA

5-0aiubHas mKana

XapaxrepucTrka chopMUPOBAHHBIX KOMIIETEHIUI

— apryMEHTUPYET HAyIHBIC TTOJIOKEHUS;
— JIeJIaeT BBIBOALI U 000OIICHHUS;
— BJIQJICET CUCTEMOM CIIeMaTN3UPOBAHHBIX TTOHITHH.

— 00y4Jaromuiicss yCBOMII TOJIBKO OCHOBHOHM MPOrpaMMHBIM MaTepHal,
II0 CYHIECTBY M3JIaracT €ro, ONMpasch HA 3HAHUSA TOJIBKO OCHOBHOMU
JUTEPATYPBI;

— JIONyCKaeT HeCYIIECTBEHHBIE OIIMOKU U HETOYHOCTH;

«yJIOBJIETBOPUTEIILHO) o

— WCTBITHIBAET 3aTPYAHEHHUS B INPAKTUYECKOM IMPUMEHECHHHM 3HAHUM
«3auTEHO»
HaIpaBJICHUS;
— c1abo apryMeHTHPYET HayIHbIC MTOJI0KEHNS,
— 3aTpyAHsieTcs B (OpMYyITUPOBAHUN BBIBOJIOB M 000OIICHUI;
— YAaCTHUYHO BJIAJICET CUCTEMOM CIEIIMATIU3UPOBAHHBIX OHSATUM.
— oOyyJaronmuics HE YCBOMJI 3HAYUTEIBHOM 4YacTH TMPOrPaMMHOTO
Marepuaa;
— JIOTYCKAaeT  CYIIECTBEHHbIE  OMMUOKKM W  HETOYHOCTH  IIPH
«HEYIOBJIETBOPUTEIILHOY
paccMOTpEeHHH MTPOOJIEM B KOHKPETHOM HaIPaBIICHUY;
«He 3a4TCHO)

— HCHBITBHIBACT TPYAHOCTH B MPAKTHYECKOM NMPUMEHEHUH 3HAHHI;
— HE MOXXET apryMEHTUPOBATh Hay4YHbIC TIOJI0KEHUS,;
— He QOpPMYJIUPYET BHIBOAOB U 000OLIECHUI.

10.3. TunoBbie KOHTPOJIbHBIC 3aJIJaHUS UJIM UHBIC MAaTCPUAIIBI.
Bormpocs! (3amaun) ajis sKk3aMeHa peIcTaBICHbI B TadnwuIe 15.

Ta6muma 15 — Borpocs! (3amaun) 115 2K3aMeHa

Ne Kon
[lepeuenp BonpocoB (3aa4) AJs IK3aMEHa
/o WHIUKaTOpa
1. MecTo npuHATHUS YIpaBIECHUYECKUX PEUICHUI B CUCTEME YIIPAaBICHHUS OIIK-1.3.7

peLieHui.

OpraHu3alHEeH.
2. OcHOBHBIE MOHSTHSI U ONPEACTICHUS] TEOPUH MTPUHSATHS YIIPABICHYSCKUX

3. Kuaccuduxanus BUIOB ypaBIeHUYECKUX PEILICHUH.

4. Bwuzapl olInO0YHBIX YIPaBICHUYECKUX PELICHUH B OpraHU3aLuy.

5. OcHOBHBIE MOHSTHSI TEOPHU TIPUHATHS YIPABICHUYECKUX PELICHUH B
opranuzauuu. Mozaens orpaHuu4eHHON pannoHanbHOCcTH CaliMOHa.

6. Monenp «mycopHOii Kop3uHbD [I>k. Mapya.

7.  Mopaenb TOKaNbHBIX MpHupaiieHnit JIuagdaoma.

8. Mopguenb cTuneii ynpasnenus Bpyma.

9. Teopun npuHATHS yIPaBICHUYECKUX PEILICHHUH.

10. Mopnenu npuHATHUS pEILICHHN.

11. Tlouck anbTepHATHBHBIX pemieHud. McTounnkn nHGopMauu.

12. TIlpouecc npuHATHS PELICHUH B OpraHU3aLyy.

13. Jlumno, mpuanMatoiee pemrenue (JIIIP). Xapakrepuctuku JIITP.

14. Kputepuu KOMIPOMHUCCHBIX PEIICHUH.

15. Tlonsitust mpoOGiiemMbl, MPOOIEMHOM CUTYyalliu B OPraHU3aLHH.

16. Metonp! BeisiBiieHUs npoOieM opranmzanuu: SWOT-ananus, meton
OTIPOCHBIX JINCTOB

17. Metonp! BoisiBiIeHUs TpodneM opranuzarnmu: SNW-anamus,

18. MeTtozp! BBIsSIBIECHUS ITPOOIEM OpraHU3alny: OEHIMApKUHT, METO]
aHaIM3a cIa0bIX MECT.

19. Amnanu3s npobiieM B opranu3zaiuu. Jlepeso npooiem.

20. Ompenenenune npuurH npobdsem B opranuzanuu: INI —anamms.

21. Ompenenenue NpUYKMH NPoOJIEeM B OpraHu3alyy: AuarpamMMa McukaBsl.

22. Tlpunsitue peleHuid B YCIOBHIX HENOIHON nHpopMain. MeTto




23.

24,
25.

26.

217.

28.
29.

30.

31.

32.

33.

34.

35.

36.

37.
38.
39.

40.
41.
42.
43.

44,

45.

46.

47.
48.
49.
50.
ol.
52.

53.
54.
55.
56.
57.
58.

paccTaHOBKH MPUOPUTETOB.
Ienenonaranue B opranu3anusix. TpeboBaHust K GOpMYyIHPOBKE LICICH.
Kpurepun SMART.

HepeBo uenei. JlepeBo ueneit u 3aaay.

Jlormdeckue MeTOBI IOVCKA ANBTEPHATHB PEUICHHIA: KapTorpadupoBaHue
MBICTIEH; MPUYINHHO-CIIEICTBEHHAS JrarpaMMa.

Jlornyeckue MeTOABI OUCKA ANBTEPHATUB PEIICHUN: MYJIbTUKAPTOYHAS
TEXHUKA; IPyNIoBas paboTa Ha KOMITBIOTEpax.

Jlornueckne MeTOIBI IIOUCKA AJIbTCPpHATHUB pemeHI/Iﬁ: APEBO aKTyaJIbHOCTH,

JIECHBIE COBEIIAHNS.

Jlormdeckue MeTOBI IOMCKA ANbTEPHATUB PELICHU: TEXHUKA CLIEHAPUEB.
TBoOpuUeckre METOAbI TOUCKA aIbTEPHATUBR PEIICHUI: MO3TOBOU IITYpM U
€r0 Pa3sHOBUIHOCTH.

TBopyeckue MeTo bl TOMCKA aJbTEPHATUB PEILIEHUI: MPUHIIMII
nepeopMynupoBaHus IpodIIeM; OMCOIUAIIH.

TBOpYeCKHEe METOIBI TOWCKA aJIbTEPHATHB PEIICHUI: CHHEKTHKA,
(anTacTHYECKOE MyTEICCTBHE.

TBopYeckue MeTo bl MOKNCKa aJIbTEePHATUB PEIIEHUI: MBICIIUTENbHbIE
nusnsl [le boro; BompocHuk OcbopHa.

TBopyeckue MeTo bl OKCKa aJbTepHATHB PEIICHUI: aHaJIN3 CIIOB-
pa3ApakuTeieil; KOHUENTYalIbHbIE TOJIKH.

TBopYeckure MEeTO bl TTONCKA aJTbTEPHATHB PEIIeHU: MOP(OIOTHIECKUH
ALIUK

TBOpUecKre METO/IBI MTOKUCKA alTbTEPHATUB PEIICHUN: aHaIHn3 (HOKATBHBIX
00BEKTOB.

JlononHNUTENBHBIE MHCTPYMEHTHI IIPH IPUHITHN PEIIEHHN: JEPEBO
peLieHui.

TexHonoruy NpUHATUS PELICHUN.

[IpunHsTHE pelIEeHUH B YCIOBUSX OMPEACIEHHOCTH

IIpunsartue perieHnid B ycIOBUAX OMPEIEICHHOCTH IPU MHOXECTBEHHOCTH
LEJIEH.

[IpunsaTHE penennii Ha OCHOBE (YYHKITUH TTOJIE3HOCTH.

[Ipunsitue pemenuit Ha ocHoBe MeTona Iapero.

[IpunsTHE penieHni Ha OCHOBE METO]1a PABHOIICHHBIX OOMEHOB.
[Ipunartue pereHuii B yciaoBusAxX HeonpeaeneHHocTH. Kputepuu
MaKCHMHHA, MAKCHMaKca.

[Ipunsarue pemennii B yciaoBusax HeonpeaenenHoctu. Kpurepun CaBumxa,
I'ypBuna.

[IpunsiTue pemeHuil B ycinoBusix HeonpeaeneHHocTd. Kpurepuu baiieca-
Jlannaca.

[Ipunstue YP ¢ ncnonp30BaHUEM METO/Ia PACCTAHOBKU MPUOPUTETOB
(MPII) Ha ocHOBe MTapHBIX CPAaBHEHUH allbTEPHATHB.

IIpunATHE penieHnii B yCIOBHAX PUCKA: PABHIIO MOJAIBHOIO 3HAYECHHS.
IIpunsTHE peleHnii B yCIOBUSAX pUCKa: ballecoBO NMpaBUIlo.

IIpunsATHE pelIeHUI B YCIOBUAX PUCKA: IPABUIIO bepHyIun.

IIpunAaTHE penieHnii B yCIOBUAX pucKa: mpaBuio depcTHepa.

AHanu3 4yBCTBUTEIHHOCTH PEIICHUSI.

Ponb 1 MeCTO 3KCTIEPTHBIX OIIEHOK B IIPOIECCe MPUHATHUS
YIPABIEHYECKOTO PEIICHUS.

Pa3HOBHIHOCTH 3KCHIEPTHBIX OLICHOK.

OTOOp IKCIIEPTOB M OpraHU3aIMs UX PadOTHI.

OrneHka CorylacOBaHHOCTH AKCIIEPTHBIX OLIEHOK.

Omnpenenenne OTBETCTBEHHOCTH U €€ BUJIBL.

KoHTpounb 3a ncrogHeHneM U €T0 BUIBL.

Tunuaxeie omMOKN MEHEKepa P MPUHITHN PEIICHUN.

Pa3pa60TI<a 1 000CHOBaHHE YHpaBJICHYCCKUX AJIbTCPHATUBHA OCHOBE

OIlK-1.Y.7




npesa npobisieM. 3aJaHue BBIOIHSIETCS B IPYIIIE UM CAMOCTOSTEIBHO.

Omnpenenenne NPUYUH U MOCIEACTBHI MPOOIEMBI OpraHU3AIIH C
MOMOIIBIO IpeBa NpobiieM. 3aJjaHue BBIOTHIETCS B TPYIIIE WK
CaMOCTOSITEIBHO.

[IpoBecTr ananu3 pUHAHCOBOW OTYETHOCTH WIIHM JJAHHBIX O TIEPCOHAIIE
OpTaHM3aIMH C IETBI0 BBIBICHUS TPOOIEMBI OpTaHH3aIUH.

[MpoBenenre SWOT-aHanu3a AesiTeNbHOCTH OPraHU3aliy B TPYIIE HITN
WHAWBUAYaIbHO, IPEICTABIICHUE MOyYeHHBIX PE3yIbTaTOB B HATJIAJHON
¢dopme. 3aganne BHIIOIHACTCS B TPYIIIIE WK CAMOCTOSITEIIBHO.

[Moctpoenue nepesa neneit u 3aaay oprannzanun. Llemn Gopmynupyrorcs B
cooTBeTcTBUU ¢ Kputepusimu SMART

Br160p crcTeMBI OIUIaTHI TPy/Ja B OpraHu3ani

Br160p mporpaMMbl MOTHBAIIMH COTPYTHUKOB OpraHu3auy Beioop
MporpaMMbl 00yUYEHHUSI COTPYJHUKOB OpraHU3aluu

Br160op nporpamMmel aganTariy mepcoHaia Ha paboueM MecTe

Pa3paboTka BapraHTOB pelIeHUH C TOMOMIBIO MeTO 1A (hOKATHHBIX
00BEKTOB, MOP(OIOTUIECKOTO SMINKA, KOHIENTYaIbHbIX MOJIOK, CHHEKTHKH.

0. I'enepupoBaHye BapHaHTOB PEIICHUH C TOMOIIbIO0 HHTEIIEKT -KapT, IpeBa
aKTyaJlbHOCTH, JHarpaMMbl VICUKaBbI U Ip

1. Hcnonp3oBanue MeTO/Ia MapHBIX CPABHEHUH MPU BHIOOPE YIPABICHYECKHX
IBTEPHATHB B YCIOBHAX HEMOTHON HHpOPMALIUH.

2. Omnpenenenne mpoOIEeMHON CUTyalluu, ONIpeIeIeHUe TIeTIeil 1 KPUTepUeB
QJIbTEPHATHB.

3. Bri0op anbTepHATHBBI 110 3HAYCHUIO KOMIUIEKCHOTO IPHOPHUTETA.

[IpoBecTu aHanu3 YyBCTBUTEILHOCTH YIPABICHUECKOTO PEIICHHS K
KPUTUYECKUM IIE€PEMEHHBIM.

4. IIporao3upoBanre 3JKOHOMHUUYECKHX PE3yJIbTAaTOB PeaTH3aIIU
YIPaBICHYECKOT0 PEIIEHHUS C HUCIIOJIb30BAaHUEM CTaTUCTHYECKUX METO/I0B
[IpunsiTHE ynpaBaeHYECKOTO pelieHus Ha ocHoBe ABC-ananusa: ananus
aCCOpTHMeHTHOﬁ IIOJIMTUKU, pa6OTbI C MOCTaBIIMKaMH, IPOMU3BOAUTCIbHOCTU
TpyAa NoApa3JeIeHUl OpraHu3aluu

5. IIpuHATHE COrIACOBAHHOTO IPYIIIOBOTO PELIEHHS € TIOMOILBIO MTPOLEAYPHI
roJI0OCOBaHMs, METO1a MONIApPHOr0 CpaBHEHHM , MeToa bopaa.
6. [Tpunsarue ynpasneHueckoro pemerus (YP) o Ha3HaueHUH Ha TOJKHOCTh

PYKOBOJUTEIIS TIOIPA3JICIICHHUS

OIIK-3.Y.3

1. IlpunATHE YNpPaBIEHYECKOTO DEIICHUS Ha OCHOBE HCIIOJNb30BaHMA JIepeBa
pemeHnii. VIcXOIHBIMH JaHHBIMHU SIBIISIFOTCSl BapHaHTBl PEIIEHUH MEHEIKepa U
yCJIOBUSL BHEIIHEeH cpeapl. HampuMep, NpUHATHE pEHIEHUS O CTPOUTENLCTBE
HOBOTO IIPEIIPHUSTHS, O BEIOOPE CTPATErny OpraHU3aLHH.
2. llpunaarne pemenwii B oOnacTh TONHOW WHGOpPMAIMH IO TMpodieMe
MpeKpameHny YOBITOYHOTO TIPOU3BO/ICTBA HITH JIMKBHIAIINN YOBITOUHBIX OTIIENIOB.
3. Ilpunsatue YP mo co3maHWI0 W TPOM3BOJCTBY HOBBIX BHUIOB IMPOIYKIIMU
[TpuHsTHE pelIeHus 0 BEIOOPY THIIA PEKIIAMBI.
4. Tlpunsatue YP 1o CcOBepIIEHCTBOBAHMIO OPTaHM3ALMOHHON CTPYKTYpBI
YIIPaBJICHHSI B OPTaHU3aIlNH.
5. llpunstue pemeHuss O BbIOOpE HMCTOYHMKA  KPEAWTOBAHUS  JUIA
nepenpoduIMpoBaHus IPOU3BOICTBA.
6. IlpunsTHe pelieHuil 0 crnocobax YIydlIeHHs SIKOHOMUYECKUX IoKa3aTesen
paboThI TPUOOPOCTPOUTENBHOTO PEATIPUATHUS
7. llpunsTue pemeHus no BEIOOpY KaHajda cObITa IPOIYKINU
8. TlpunsTHe pemeHus o BEIOOpe MporpaMMbl (PUHAHCUPOBAHUS
9. TlpunsThe pemeHns 0 BEIOOpE MOCTABIIUKA B OPraHU3aIH
10.IIpunsATHE peLIeHNs O CTPATErnu LIEHO0OPa30BaHUS
11.IlpunATHE pemeHusl Mo MPOEKTHPOBAHUIO pabodero MecTa MeHelKepa
Pazpabotka YP no ciocobam pacrpeneneHus npuobum

12.IlpunsaTne pemieHnd B oO0NacTH TONHOHW WHPOpPMANKMKM TO MpodieMe
TIPaBJICHUS] OTPAaHUYECHHBIMHU PECYPCaMH.

OIIK-1.B.7
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13.Ilpuasatue  pemieHnd B objmacTd  MONHOW — WHGOpPMaUWMU  TpU
MHOKECTBEHHOCTH LIETICH.

14 TlpunsaTue ynpaBieHYECKHX PEUICHWH B 00JacTH MONHOM MH(OpMAMU C
MCIIOJIb30BaHUEM METO/Ia PABHOIIGHHBIX 0OMEHOB.

15.1lpunsATHE yTpaBICHYECKUX pEUIeHHW B 00JacTH TOITHON WH(MOpMAIUU C
mcroap3oBaHreM Merona [lapero

16.IIpunATHE yNpaBIEHUYECKOTO PEUICHUS B YCIOBUSAX HEOMPEACHEHHOCTH U
pUCKa Ha OCHOBE WCIIOJb30BaHUS HIPOBBIX KPHUTEPHEB Max-max, min-max,
CoaBumka, I'ypBunia u Jlammaca.

17.IlpunATHE yNpaBIEHUYECKOTO pPEHICHUS B YCIOBUSX HEOMpPEACTIEHHOCTH U
pUcKa Ha OCHOBE WCIOJNB30BaHMs NpPaBWIa MOAAIBHOTO 3HAYCHUS, IpPaBHIIa
baiieca, bepuymnnu, ®epctHepa.

18. [IpuHsiTHE ynpaBlIeHYECKOro pelieHus Ha ocHoBe ucnoas3oBanus | OITK-3 B.6
nepeBa pemieHui. McXxonHbIMM TaHHBIMU SBIISIOTCA BapHaHThl pemeHuil | QITK-3 B.7
MEHeKepa U ycIoBHs BHEUIHeW cpenbl. Hampumep, mpuHATHE pelieHus
O CTPOUTENBCTBE HOBOTO TMPENNPHUATHSA, O BBIOOpPE CTpaTeruu
OpraHH3alNY.

19. [lpunste penieHuit B oOMacTH TONHOW WH(OpMAIMU IO
mpo0yieMe TpeKpameHud YOBITOYHOTO TPOM3BOJCTBA HITM JTUKBHIAINH
YOBITOYHBIX OT/IEIIOB.

20. Ilpunstue YP no co3maHWi0 W MPOM3BOJCTBY HOBBIX BHJIOB
npoaykuuu Ilpunstue pemenns no BEIOOPY TUIIA PEKIIAMBI.

21. [lpuastne YP 10 COBEPIICHCTBOBAHHWIO OPTaHU3AIMOHHON
CTPYKTYpPBI YIIPABJICHUS B OPTraHU3aIUH.

22. [lpunsitre pemieHus O BbIOOpE MCTOYHHMKA KPEAMTOBAHUS IS
nepenpoQpuINpoBaHus IPOU3BOICTBA.

23. [MpunsiTre pereHuit 0 cnoco0ax YIy4IIEHHS SKOHOMHYECKHX
nokasarenel paboTel MPHOOPOCTPOUTENHHOTO MPEIPUSITHS

24, [IpunsTHE pemenns mo BEIOOPY KaHaia cObITa MPOAYKIIHN

25. [IpunsTHE pemeHus 0 BHIOOPE MPOrpaMMbl (DHHAHCHPOBAHHS

26. [IpunsiTre perieHus o BEIOOpE MOCTABIIMKA B OPraHU3aluH

217. [IpunsiTHE penIeHns 0 CTpaTeruyl eHO00Pa30BaHU

28.  IlpunstHe pemeHUss 1O NPOEKTUPOBAaHUIO paboyero mecra
MeHepkepa Pazpabotka YP no ciocobam pacnpeneneHus mpuObUTH

29. [Mpunsite penreHuit B obmacTh ToNHOW WHQOpMAMU 11O
npobieMe ynpaBIeHUs! OrPaHUYCHHBIMU PECYPCaMH.

30. [lpunstre pemeHuit B o00JacTH TONHOW WHOPMAIMH IPH
MHOECTBEHHOCTH LIEJIEN.

31.  IlpuHATHEe yNpaBICHYECKMX pEIIEHHWH B O00JacTH IOJHOW
nHGOPMALIUH C UCIIOJIB30BAHUEM METO/1a PABHOLICHHBIX OOMEHOB.

32. [IpunsTrEe ympaBleHYECKHMX pelIeHHH B O0JacCTH  TOJIHOM
WHpOPMAIIUK ¢ HCIoNb30BaHUueM MeToaa [lapero

33. IlpuHATHE  YOpPaBICHYECKOIO  pELIEHHs B YCJIOBHSX

HEONpeAeNEHHOCTH W pHUCKa Ha OCHOBE WCHOJIb30BAHHUA HUIPOBBIX
KpuTepreB Max-max, min-max, Casumxa, ['ypBuiia u Jlamnaca.

34. [Ipunsitue YHPaBIEHYIECKOTO pereHus B YCIIOBUSIX
HEONpEeNEeNEHHOCTH H pPHCKAa Ha OCHOBE HCIIONB30BaHUS IpaBUIIa
MOJIaJIbHOTO 3HaueHus, npaBuiia balieca, bepuymiu, ®epcrHepa..

Bomnpocs (3agaun) ans 3aueta / qud¢. 3ayera npeacrasieHsl B Tadauie 16.
Tabnuna 16 — Bonpocs! (3agaun) nns 3adera / audd. 3auera

Kon

Ne i/ [Tepeuenn BompocoB (3a1a4) aJid 3aueta / qu . 3a4cTa
P p ( A )I[ A (b(b HHJWKATOpa

Y4eOHbIM MJIaHOM HE IPEYyCMOTPEHO




Ilepeuenp TeMm Ui KypCOBOTO IPOEKTHPOBAHUS/BBIOJHEHHUS KypCOBOH paboThI
MpeACTaBICHBI B Tabmwmie 17.
Tabmuua 17 — IlepeueHb TeM AJ1s1 KypcOBOTO MPOSKTUPOBAHMS/BBITIOJTHEHUSI KYPCOBOM pabOThI

Ne i/t

KypCcoBOil paboThI

[TpuMepHBIii IepeYeHb TeM IJIsi KypPCOBOTO MPOEKTUPOBAHUS/BHITOTHEHHUS

Y4eOHBIM IIIAHOM HE TPEAYCMOTPEHO

Bompocsl 1t mpoBeeHHsT TPOMEXKYTOYHOM aTTeCTalluM B BUJE TECTHUPOBAHMS
MpeACTaBICHBI B Ta0mwmIe 18.

Ta6mmumma 18 — [IpumepHsIii mepedeHb BOIPOCOB IS TECTOB

y Koz
Ne n/mt IIpuMepHBIii IepeYeHb BOIIPOCOB ISl TECTOB
UHJIMKaTopa
HNHcTpyKkuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE OIIK-1.3.7
Texer 3apanusi: Ha kaxaoMm stane NpUHATUS YIPaBICHYECKOTO
pELIeHNs PELIAOTCs ONPEACICHHBIE 3a1a4l OIIK-1.V.7
K kaxaoi no3umum, 1aHHO B JIEBOM CTO0JI01€e, TOA0epHUTe
COOTBETCTBYHOIILYIO MO3UIIHIO B IPABOM CTOJI0LIE: OIIK-1.B.7

Oran 3agaua

A. llenenonaranue 1. Onpenenenyie NpUYMH U
MOCIICACTBHI MPOOIEMBI

b. AHanu3 ynpaBieHUeCKOM 2. BeisiBiaenue npo0iemMsl

POOJIEMBI

B. Pa3paboTka 1 BeIOOp 3. PazpaboTtka ynpaBieHUECKUX

yIPaBJICHUYECKON albTEPHATUBBl | PELIEHUI U BHIOOP PELICHUS K
peanuzanuu

I'. Ananus npobnemuoit obnactu | 4. [locraHoBka 1ienei u 3ajau

3anummTe BhIOpaHHbIE HU(PPHI 10 COOTBETCTBYKIIUMH OYKBAMM:

A b B I

HNucrpykuus: [IpounTaiite TEKCT U YCTAHOBUTE MOCIEN0BATEIBHOCTD
Texcer 3apanus: Pacrionoxure cienyromue AeCTBUS B IOPSAKE
pa3pabOTKU yIPABICHUECKOTO PEIICHUS:

A. Pa3paboTka ynpaBieHUECKUX albTEePHATHB,;

b. BriGop ympaBieHUeCKO# allbTepHATHBBI;

B. llenenonaranue;

I'. BoisiBieHue ynpaBieHYecKol POOJIEMbI U €€ aHAIIN3;

J1. Peanu3zanus ynpaBieHUECKOTO PELICHUS

3anummTe COOTBETCTBYIONIYIO M10CJI€10BATeIbHOCTH OYKB CJieBa
HAIPaBo:

HMucTpykuus k Tuny 3aaanuio: [Ipounraiite TekcT, BeIiOepuTe
MPaBWJIbHBIN OTBET U 3alMILIUTE apryMEHThI, 000CHOBBIBAIOLINE BHIOOD
OTBETA.

Texcr 3ananus: Kakoil u3 nepeurcieHHbIX KPUTEPUEB HE SBIISETCS
KputepueMm Metoaa popmyarpoBku neieit SMART

A) Db dekTuBHOCTE;

b) KonkpeTtHocTs;

B) locTmxuMocCTh;

I') I3mepuMoCTb.




3anuiure NpaBWJIbHbIIA 0TBET 1 000CHOBAaHME:

HNucrpykuus: [Ipounraiite TeKCT, BBIOEpUTE IPABUIbHBIE BAPUAHTHI
OTBETA U 3aIUIINTE aPTyMEHThI, 000CHOBHIBAIOIINE BHIOOP OTBETOB.
Texer 3ananus: Kakue MeTobl HCIIONB3YIOTCS AJIs1 BBISIBICHHUS
yIPaBICHICCKON TTPOOIIEMBI:

A) beHuUMapKuHT;

b) SNW - ananus;

B) Hdepero pemenuii;

I') Mopdonornyeckuii SmuK;

J1) MeTton onmpOCHBIX JIUCTOB.

3anummTe NpaBUJIbHbIE OTBETHI M X 000CHOBaHUE:

Tun 3apanns: 3a1anust ¢ pa3BEPHYTHIM OTBETOM
HNucTpykuus k Tuny 3aganuio: [[pountaiiTe TEKCT U 3alIUIIUTE OTBET.
Texer 3apannsi: ONUIIMTE METO/IBI COTVIACOBAHMS TPYMIIOBBIX PEIICHUN

HNucrpykuus: [IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE
Texcr 3apanus: ComnocTaBbTe METOBI IPUHATUS YIIPABICHYECKUX
pEeLIeHUH C IOCTABIICHHBIMU 33/1a4aMHu:

K kaxaoi no3umum, 1aHHOH B JIEBOM CTO0JI01e, OA0epuTe
COOTBETCTBYIIYI0 NMO3ULHI0 B IPABOM CTOJI0LE:

3agaua Meton
A. Br16op ynpaBiieHu€CKOM 1. dunarpamma McukaBbl
aNbTePHATHUBBI
b.. Pa3zpaboTka anpTepHaTHB 2. SMART
B. ®opmynupoBka uenu 3. Meroj nmapHbIX CpaBHEHU
I'. AHanmu3 npoOIeMbl 4. CueHapHbIi OAXOT
3anummTe BoIOpaHHbIE HU(PHI 0] COOTBETCTBYIOIIUMH OYKBaAMM:
A b B I

HMucTpykuus k Tuny 3aganmio: [Ipounrtaiite TEKCT U yCTaHOBUTE
MOCJIEI0BATEIBHOCTh

Texer 3apanus: PaccraBbTe B IpaBUIIbHON MOCIIE0BATEILHOCTH 3TAIIBI
OLIEHKH UHBECTULIMOHHOIO IIPOEKTA!

A. NnTepriperanus pe3yabTaToB;

b. Coop undopmaruu asis pacueTos;

B. IIpoBenenue pacueros;

I'. [lonroroBka 0o0111el CXEMBI pealn3aliy POEKTa;

J. IlpencraBienue Ou3HecC-TIJIaHA HHBECTOPY.

3anummTe COOTBETCTBYIONIYIO M0CJI€10BATEIbHOCTH OYKB CJieBa
HaNpaBo:

HNucrpykuus: [IpounTtaiite TekCT, BRIOEpUTE MPABUILHBIN OTBET U
3aMUIIUTE apPTyMEHTHI, 000CHOBBIBAIOIIHME BEIOOP OTBETA.

Teker 3apanusi: YKaxuTe 11e1b, KOTOpas chopmyaupoBaHa B
cooTBeTCTBUH ¢ KputepuamMu SMART:

A) IlpoBecTu 3akynky obopyaoBanust Ha cymmy 10 muH py06. k 01.09.24;
b) YBenmuuuth 00beM peanuzanuu npoaykiuu Ha 3%;

B) YBenuuuTs mpon3BOAUTENBHOCTD TPY/a PAO0OUUX MPEATPHUATHS HA
3,5% x koHIy TpeTbero kBaprana 2024 rona;

OIIK-3.3.6
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I') Yayummuts gestenbHOCTh KOMIaHUU Ha 5% 10 koHia 2024 roxa.
3anummTe NPaBUIbHBINA OTBET U 000CHOBaHHE:

Mucrpykuus: [IpounTtaiite TeKCT, BBIOEPUTE MPABUIHHBIC BAPHAHTHI
OTBETa U 3aMUIINTE aPTyMEHTHI, 000CHOBBIBAIOIIKE BEIOOP OTBETOB.
Texer 3ananus: Kakue 13 nepeyrcieHHbIX METOA0B MOKHO
WCIIOJIb30BAaTh I aHAJIM3a YIPABIEHYECKON MPOOIEMBbI:

A) SMART,;

b) SWOT -ananmus;

B) depeso npobiiewm;

I') «l"anmcryk —6ab0ukay.

3anummre NpaBUJIbHbIE OTBETHI M NX 000CHOBaHHeE:

HMucrpykuus: [IpounTtaiiTe TEKCT U 3aIIUIIUTE OTBET.
Texer 3apanus: [lepeuncnure MeTo1bl OLIEHKH (PUHAHCOBBIX
IIOCJIEICTBUM IPUHATBIX PEIICHUN

[lepeyeHb TeM KOHTPOJIBHBIX PabOT MO JUCHUILIMHE OOYYaroIIUXCs 3a0YHOU (OPMBI
00yd4eHus1, mpeIcTaBlieHbl B Tabumie 19.

Ta6mmma 19 — [lepedyeHb KOHTPOJIBHBIX PadbOT

Ne /i [TepeyeHb KOHTPOJIBHBIX PabOT

He npenycmotpeno

10.4. Meroauueckue  Marepuaibl,  ONPEACISAIOIIME  HPOLEIypbl  OLIEHUBAHMS
WH/IMKATOPOB, XapaKTEPU3YIOMIUX dSTanbl (HOPMUPOBAHMS KOMIIETCHLIUH, COAEpKaTcs B
JOKAJIBHBIX HOpMaTuBHBIX akTax [YAII, permameHTHpyrOIIMX MOPAJOK W IPOLEAYPY
IIPOBEJECHUS TEKYLIEr0 KOHTPOJIS yCIIEBAEMOCTH U IIPOMEXKYTOUHOM aTTecTali 00y4aroIuxcs
I'VAIL

11. Meroauyeckue yKa3aHus i 00y4JarOIIUXCs 0 OCBOCHUIO JUCITUTUTHHBI

11.1. Metoauueckue yka3zaHus [ OOYYalOIIMXCS 10 OCBOCHMIO JIEKIMOHHOIO
MaTepuania.

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOTO MaTepuaia — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
riyOOKoe U sICHOE H3JIoKeHHe yueOHoro marepuana. HasHadeHune cOBpEeMEHHOM JeKUuu B
paMKax JTUCUUIUIMHBI HE B TOM, YTOOBI MOJYyYUTh BCIO MH(QOPMAIUIO MO TEME, a B OCBOCHUU
(byHaaMeHTaNbHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAy4yHOro IO3HaHMSA, HOBEHIIMX
JOCTHKEHUI HayyHOW MbIcau. B yuyeOHOM mpoliecce JIEKIHs BBIIOJIHSAET METO/I0JIOITMUYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIMU. JIeKIUs packpbIBaeT MOHATUIHBIN anmapar
KOHKpETHON oO0jacTu 3HaHUA, €€ MpoOJeMbl, JAaeT LEIbHOE MpPEJICTaBICHUE O AUCLUIUIMHE,
MIOKA3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMH.

[InaHupyeMble pe3ynbTaThl IPU OCBOEHUU 00YYaIONIMMHUCS JEKIIMOHHOTO MaTepuaa;

— TIOJYyYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX ONPEAEIAETCS LIENEBOM YCTAHOBKOM K Ka)KJ0M KOHKPETHOU TEME;

— TOJy4YyeHHE OMNbITa TBOPUYECKOM pabOThl COBMECTHO C MPEIO/IaBATENEM;

— pa3BuTHE NpPO(PECCHOHAIBHO-IEIOBBIX  KauecTB, JIIOOBU K  NpeaMeTy U
CaMOCTOSITEIBHOTO TBOPYECKOI'O MBIIIJIEHMS.

— TOsBJIEHHME HEOOXOAMMOro HHTEpeca, HEOOXOAUMOTO JIJIsi CAMOCTOSITENIbHOM paboTHI;

— TOJy4YyeHHEe 3HAaHUUW O COBPEMEHHOM YpPOBHE pAa3BUTHS HAyKM U TEXHUKU U O
MIPOTHO3€ UX Pa3BUTHSI HA ONMKailline rofbl;




— HAYYHTbCS METOAMYECKH 0OpadaThiBaTh MaTepuan (BBIACIATH TJIaBHBIE MBICTU U
MOJIOXKEHHUS, TPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HMX B  Pa3IMYHBIX
bopmynHupoBKax);

—  TIOJY4YEHHUE TOYHOTO MOHUMAHUS BCEX HEOOXOAMMBIX TEPMHUHOB M TIOHSTHA.

JIeKuMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCS JEMOHCTpalUMe ClaiioB U
UCIIOJIb30BAaHUEM pa3aTOYHOTO0 MaTepuajga MpH MPOBEICHUU KOPOTKUX JHUCKYCCUH 00
O0COOEHHOCTSIX MPUMEHEHHS OT/ICTBHBIX TEMATHUK 110 JTUCIUTLINHE.

CTpyKTypa OpeA0CTaBICHHS JSKIIMOHHOTO MaTepHaa:

CTpyKTypa NpeaoCcTaBICHUS JCKIIMOHHOTO MaTepHaia;

1. @opmymupoBka TeMbl JIEKIIMM C YKa3aHUEM

OCHOBHBIX paccCMaTPHUBAEMBbIX BOIIPOCOB.
2. U3moxeHue BBOIHON YacTH.
H3noxenne 0CHOBHOI YacTH.

[Tpumeps! pelieHus 3a1a4 110 TEME JIEKLUU.
OO0cyx/1eHHe OJIyYEHHBIX PE3YJIbTATOB.

© gk~ w

KpaTkue BbIBOJIbI 110 paCCMOTPEHHBIM BOIIPOCAM.
7. OTBeTHl Ha BONPOCHI CTYJCHTOB.

MGTOZII/I‘IGCKI/IC YKa3aHus 110 OCBOCHHIO JICKHMOHHOI'O MaT€puajia BUAC TCKCTOBBIX (1)aI>'IJIOB
U Tpe3eHTaluii Ha OOO3HAYEHHbIC JIEKIUOHHBIE TEMbI TIPEACTABICHBI B 3JIEKTPOHHO-
oOpa3zoBatenbHOil cpeae ['YAIL

11.2. Metoauueckue yKasaHHs I OOYdYaroOlIMXCSA [0 y4acTHIO B ceMuHapax (we
npeodyCcCMOmMpPeHo YueOHbIM NIIAHOM NO OGHHOU OUCYUNTIUHE)

11.3. Metoauueckue ykazaHUs Uisi OOy4YalOIIUXCS MO MPOXOXKACHUIO MPAKTUYECKUX
3aHATHH

[IpakTueckoe 3aHSATHE SBISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHu3aluu y4eOHOTO
mpoliecca, 3aKJIFOUAIOIIAsICs B BHITOJIHEHUH O0YYAIOIIMMHUCS T10J] PYKOBOJICTBOM MPETOIaBaTeNs
KOMIUIEKCa Y4YEeOHBIX 3aJaHUil C 1EeJIbl0 YCBOEHUS HAYYHO-TEOPETHYECKHMX OCHOB YyueOHOMU
JTUCIUTITMHBI, TPUOOPETEHUsS] YMEHUN U HaBBIKOB, OIBITA TBOPUYECKOMN JAEATEIHHOCTH.

[enpro MPaKTUYECKOTO 3aHITUS Ui 00YUaIOIIErocs sIBIsIeTCS MPUBUTHE 00yYatoIIuMCs
YMEHHI U HaBBIKOB MPAKTUYECKOW JIEITEIBHOCTH MO U3YyYa€MOW TUCIUIIIINHE.

[Tnanupyemble pe3yabTaThl MPU OCBOSHUHU O0YUYAIONTUMCS MPAKTUYECKUX 3aHITHIA:

— 3aKperuvieHue, yriyOJeHue, pacllupeHue ¢ AeTaiu3alus 3HAHUW TpU PElIeHUU
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSITENHOCTH  MBIIUICHUS,
TBOPYECKOM aKTUBHOCTH;

— OBJAJICHHE HOBBIMHM METOJAMH W METOAMKAMHM HM3YYEeHHsS KOHKPETHOW Yy4yeOHOMU
U CITUILINHEL,

— BBIPpA0OOTKAa CIOCOOHOCTH JIOTMUECKOTO OCMBICICHHSI TONYyYEHHBIX 3HAHUU IS
BBITTOJTHEHHS 3aTaHUI;

— obecrieueHne parMOHAIBHOTO COYETaHUSI KOJUICKTUBHON M MHAUBUAYATHHOU (opM
00yJeHUsI.
TpeboBaHMs K MPOBEACHUIO MPAKTUYCCKUX 3aHATUN

1. [IpakTrueckue 3aHATHS TOJKHBI UMETh PAllMOHAIBHO BBICTPOEHHYIO

CTPYKTYpY.
2. JIOTKHBI COTJIaCOBBIBATHCS € COJIEPKaHUEM JIEKIIMOHHOTO MaTepHuaia.

3. JIOJKHBI pacKpbIBaTh €AWHCTBO TEOPHUH U MPAKTUKHU IIPU PELICHUN
KOHKPETHBIX 3a/1a4.



4. JIOJDKHBI TIPEAYCMaTPHUBATh Pa3BUTHE POPECCHOHATBHBIX YMEHUH 1
HABBIKOB.

5. Pa3BuBath HWHTCIIUICKTYAJIbHBIC YMCHUSA CTYACHTOB.

6. BeITh 00ecTieueHHBIME HEOOXOIMMBIMH MaTepHalaMU U CPEACTBAMH
00y4eHwusl.

Metoanueckue yKa3zaHHsl K IPAKTHYECKUM 3aHATHUSM T10 TUCIHILIHHE:

Jlykuna, E.M. Metoapl NpuUHATUA yOpaBIECHYECKUX pemeHuil [TeKkcT] : MeToauyeckue
ykazaHus K npakrudeckuMm 3aHatusiM / C.-Ilerep0. roc. yH-T a’pokocM. mpuOOpOCTpOCHHS ;
coct.: E. M. Jlykuna, 0. A. MapteinoBa, C. B. Imutpuesa. - CII6. : M3xa-Bo I'YAII, 2019. - 71
C. : Tabu., puc. - bubmmorp.: c. 70 (11ua3s.). - b. 1.

11.4. Meroauueckue ykazaHusi A OOYYarOIIUXCS IO BBIMOJHEHUIO JIAOOPAaTOPHBIX
paboT (e npedycmompero yueOHbiM NAAHOM NO OAHHOU OUCYUNTIUHE)

11.5. Meroauueckue yka3aHds Ui OOYYAIOMIMXCS IO MPOXOXKICHHIO KypCOBOTO
MIPOSKTUPOBAHHUS/BBITIOJIHEHUST KYPCOBOW PaOOTHI (He npedycMOmpeHo YueOHbiM HAAHOM NO
OaHHOU oucyuniume)

11.6. MeTtoauueckre yKazaHus [UIsi OOy4aromMXCs MO TMPOXOXKICHUIO TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH.

Texymuii KOHTPOJb YCIEBAaEMOCTH MpEAyCMaTpUBAEeT KOHTPOJb KadyecTBa 3HAHUI
00y4aroluxcsi, OCyIIECTBIIEMOI0 B TEUEHHE CEMECTpa C LIEJbI0 OLIEHMBAHMS X0Jla OCBOCHUS
JTUCIUTUIAHBI.

Texymuii KOHTpOJIb M MPOMEKYTOUYHAsI aTTECTAlUs MPOU3BOAUTCSA C HCIOJIb30BAHHUEM
MONIyNnbHO - peituHroBoit 100- OGamibHON cucTeMbl B KOTOpoil 60 06amioB OTHOCATCA K
TEKyIIeMY KOHTPOI0 ycrieBaeMocTH; 40 6a/ioB — K MPOMEKYTOYHON aTTeCTaLlUU.

[IpeuMyiiecTBOM HMCIOJIB30BAaHUS MOIYJIBHO — PEUTHHIOBOM CHUCTEMBI SIBIIIECTCS €€
ruOKOCTh, O0Jiee TOYHAsI OLIEHKA BBIMOJHEHHBIX OOydarommmcs paboT B TeUEHHE ceMecTpa U
HEO0OXOAMMOCTh BBITIOJIHEHHS BCEX, yKa3aHHBIX B faHHO# PII/], pabot B TeueHue cemecrtpa s
MIOJIO’KUTEIBHOIO UTOTA MPOMEKYTOYHON aTTECTALIMK IO JUCLIUILINHE.

Texymuii KOHTPOJIb YCHEBAEMOCTU IO AUCHUIIINHE «CTaTUCTHKa» OCYIIECTBISETCS B
CIIeAYIOUIMX PopMax:

1. BrinonHeHHE KOHTPOJIbHBIX PabOT.

KontponbHble paboThl HPOBOAATCS KaK KOHTPOJIb KOMIIETEHIMH CTYJIEHTOB IOCIe
U3YYEHHUs COOTBETCTBYIOLIEH TeMbl Ha 3aHATUAX. KOHTposibHBIE pabOTHI MPENTyCMOTPEHBI IO
CJIEIYIOIIUM TEMaM:

1. Ilpunstue ynpaBIeHUECKOIrO PELIEHUS HA OCHOBE UTPOBBIX KPUTEPUEB;

2. llpuHsTHE YIpaBIEHYECKOTO pEIIEHUs Ha OCHOBE JIpeBa PEeIICHUH;

3. Pa3paborka TBOpUYECKMX aJbTCPHATUB HA OCHOBE MeToJa (HOKATBHBIX
00BEKTOB.

4. ABC -ananus.

KoHTposnbHble pabOThl UMEIOT HECKOJIBKO BApUAHTOB. MakcuMaibHas cyMMa 0ajuioB 3a
KOHTPOJIbHYIO pa0oTy-5 GaiioB.

2. BelnosHeHWe ayTUTOPHBIX U BHEAYTUTOPHBIX 3a/IaHUM.

[IpakTueckue 3anaHus OTHOCATCS K OIIGHKE MPAKTUYECKUX HAaBBIKOB U  OMbITA
oOyyaromuxcst B pa3pabOTKe YIPABICHUECKUX PEIICHWH: BBISBICHUIO YIPaBICHUYECKOM
npoOyieMbl,  aHaNu3y  yIOpaBieHYecKoW  mpoOjemsl, pa3paboTke U 0OOCHOBAHMIO
YIPaBIEHYECKOTO PEILICHNUS.

AynuTOpHBIE TPAKTUYECKUE 3aJaHUS TPETYCMOTPEHBI Ha CIEAYIOUINE TEMBI:

1. SWOT-ananu3 nesarenbHOCTH opranuzanuii (5 6amios)
2. AHanu3 yIIpaBIeHYECKON po0GIeMbI u pa3paboTka
yIpaBieH4YecKoro pemenus (15 6amion)




BreaynuropHoe MpakTUYEeCKOe 3aJaHHe OTHOCHTCS K CAaMOCTOSITETTLHOM paboTe CTyACHTA.
Bemonusiercs no teme «lIpunsitHe ympaBlieHYECKOro peuleHHs] C HCIOJIb30BaHUEM METOoJa
NapHBIX CPAaBHEHUI». BBIMOIHACTCS MHAMBUIYAIBHO 110 BHIOpaHHOMY BapuaHTy (20 6ayioB).

CtpyKkTypa oTueTa MO BHIIOIHEHUIO BHEAYUTOPHOTO MPAKTUUYECKOTO 3aJaHus:

TUTyIBHBIN JTUCT

BBenenue (poiib yrpaBieHUECKUX PELICHUI B MEHEDKMEHTE).

1. OcHoBHas 4acThb.

1.1. ®opmynupoBKa MpOOIEMHON CUTYaAITUU So (BBITIOJHAETCS CTYACHTOM
CaMOCTOSITENILHO 10 COIVIACOBAHUIO C IPENOIaBATENEM) .

1.2. loonpenenenue mpoOIeMHON CUTYaI[MU TUIIOTETUYECKUMH CUTYaIUsIMU
(«COCTOSTHUSIMU TPUPOJIBI») S1, S2,... , XapaKTEPUIYIOIIUMHU HEOTPEACICHHOCTh U PUCK MTPU
MNPUHITUU YIIPABICHUYECKHUX PELICHUH (MUHUMAIbHOE KOJIMYECTBO «COCTOSHUM MPUPOABI» PABHO
2)

1.3. ®opMynupoBKa menen y1, y2,..., JTOCTUTAEMBIX IIPH pa3pelIeHUU TPOOIEMHOM
cuTyanuu (MHHAMAJIbHOE KOJIMYECTBO Ienei — 3).

1.4. ®opMynupoBKa MHOKECTBA IONYCTUMBIX PEIICHHUH (aabTepHATHB) Y1, Y2,.. .,
pazpemarmux chopMyITHPOBAHHYIO paHee MPOOIEMHYIO CUTYALIUIO U CIIOCOOHBIX 00ECTIEYHTh
JOCTHKEHIE HAMEUEHHBIX 11eJiel (MUHUMaIbHOE KOJIMYECTBO albTePHATUB PAaBHO 3).

1.5. ITompoOHBIi CpaBHUTENBHBINA aHATN3 (OMHCATENBHBIN) CHOPMYTUPOBAHHBIX
anbTepHATHB B popMe TaOIHIIbI JOCTOUHCTB U HEIOCTATKOB.

1.6. ITocTpoenue rpaduueckoit MoIeIn mpolecca MPUHATHS YIPABICHUYSCKUX PEIICHHHA C
noctpoeHueM rpadoB OMHAPHBIX OTHOLICHUH.

1.7. TlocTpoeHNe MaTPHI] MTAPHBIX CPAaBHEHUN U UX 00PabOTKA C [ETbI0 BEIYHCICHHS
3HAYEHUI OTHOCUTEIbHBIX IPHOPUTETOB.

1.8. ITocTpoeHne UTOroBOM TabJIUIIBI JAJI1 BBIYUCICHHUS KOMIUIEKCHBIX IIPUOPUTETOB U
BBIOODP HAMITYYILIETO PEIICHUSI.

1.9. 3meHeHne NpuOPUTETOB 1ieJiel (MITH «COCTOSIHUI MPUPOIBI»), TOBTOPHOE
BBIUMCJICHHE KOMIUJICKCHBIX IPUOPUTETOB U BHIOOP HAUTYUIIIETO PEIICHUSI.

2. 3akiroueHue (BbIBOJbI 00 yCTOMYMBOCTU IPUHUMAEMBIX PELIEHUH 10 OTHOIIEHHUIO K
M3MEHEHUIO IPHOPUTETOB IENIeH UIIH «TUTIOTE3).

3. CIuCOK UCIOJIb30BAHHBIX UCTOYHHUKOB.

Pe3ynpTaThl TeKylied arTecTallud YYUTHIBAIOTCS MpPU MPOBEACHUM IMPOMEKYTOUHOM
aTTECTAIlMHU CJIEAYIOINUM 00pa3oMm:

1. Jnsa momycka K MpOMEXYTOUHOM aTTecTalluu CTYJAEHT JO0JKEH BBITTOTHUTH
OOJBITMHCTBO TEKYIINX 3a/IaHHS CEMECTPA.

2. Jlns momycka K MPOMEKYTOYHOW aTTeCcTalliy CTYACHT J0JDKEH HaOpaTh He
MeHee 30 GamoB.

3. bamnel, monyuyeHHble TpPH TEKyIIed AaTTecTallid, YYUTHIBAIOTCA B
9K3aMeHalMoOHHON oreHke. [lpu ypoBHe HaOpaHHBIX OamioB — MeHee 45 He
MPEACTABIISIETCS BO3MOXKHBIM MOJYYUTh HA 9K3aMEHE OLIEHKY BBIIIE «XOPOILIO».

OTYeT MOJICKUT 3aIIUTE.

11.7. Meronuyeckue ykazaHus [UIsi OOYYarOIIUXCS MO MPOXOXKACHUIO MPOMEKYTOUHOM
aTTecTaluu.

[Ipomexyrounas  artectanus  oOydalomuXcst — MpeaycMaTpuBaeT  OILICHHWBaHUE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3y/lIbTaTOB 00y4eHUs Mo aucuuiuinHe. OHa BKIIIOYAET B
ceOst:

— D9K3aMeH — ¢opMa OIEHKM 3HAHWMH, TOJYYEHHBIX OOy4arommmcst B Ipoliecce
W3YYEHHUS BCEW MUCIUIUIMHBI WM €€ YacTH, HaBBIKOB CAMOCTOSATEIbHOU paboThl, CHOCOOHOCTH
NPUMEHATh MX JJis pElIeHUs] MPAKTHMUECKUX 3a7ad. JK3aMeH, Kak MpPaBWIIO, MPOBOAUTCS B
MeproJ; HK3aMEHAIMOHHOM CECCHMM M 3aBEPIIAETCS aTTECTAIMOHHOMW OIEHKON «OTIUYHOR,
«XOPOLIOY, KYJOBIETBOPUTEIBLHO», «HEYIOBIECTBOPUTEIHHOY.



ITpomerxyTouHast aTTecTalusl OCYIIECTBISIETCS IO OMiIeTaM, KOTOPbIe BKIIOYAIOT B ce0s
TEOPETUYECKHE BOMNPOCHI MM TECTOBBIE 33JaHUSA, IO3BOJISIIOIIME OLEHUTh MOJY4YEHHBIE
Oo0y4aromMMHUCS 3HaHWsI, M peIIeHHE 3a7ad, YTO TO3BOJISIET OIECHUTh NpPUOOpETEHHBIE
00y4aroIUMHUCs YMEHHS U HABBIKU.

Ok3ameH oneHuBaetcs no 40 - 6amipHOM cucteme. 20 OayUIOB- OLEHKA TEOPETUYECKUX
3HaHui, 20 GayuloB — olLeHKa peuleHus 3agad. Jlajee mosydyeHHble Oajuibl CyMMHPYIOTCS C
Oamtamu cemectpa. Mtor mepeBoauTcs B 5- OaJUIbHYIO OICHOYHYIO CHUCTEMY IO CIIEAYIOIIeH
HIKase:

- HUKe 55 0aioB- «HEYI0BIETBOPUTEILHOY;

- 55-69 6a10B — «yIOBIECTBOPUTEIIBHOY;

- 70-84 Gaya —«X0opoImIo;

- 85-100 6amioB- «OTIUYHO.



Jluct BHeceHUsI U3BMEHEHUH B pabouyio MporpaMmy AUCHUILTAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit




