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AHHOTaNINA

JucuummmHa «YTpaBleHHE W3MEHEHUSMU» BXOJIUT B 0Opa30BaTEIBHYIO MPOTPaAMMY
BBICIIErO O0pa3oBaHMsi — TMporpaMMmy OakajlaBpuaTa IO HAMpPaBJICHUIO MOJATOTOBKH/
cnenuanbHocT 38.03.02 «MeHeKMEHT» HaNpaBlIeHHOCTH «YmpasiaeHue I[T-mpoexTamuy».
Hucnurnnuna peanusyercs kadenpoit «Ne82.

JlucuurinHa HareneHa Ha (GOPMHUPOBAHKE Y BBITYCKHUKA CIICTYFOIINX KOMITETSHIUH:

OIIK-2 «CrocobeH ocymecTBIsATh cOop, 0OpabOTKy M aHaIM3 JaHHBIX, HEOOXOIUMBIX
JUISL PEUICHHsI TIOCTaBJICHHBIX YIIPABICHUYECKUX 3a7a4, C HCIIOJIB30BAHHEM COBPEMEHHOTO
MHCTPYMEHTApUS U MHTEIUIEKTYaIbHBIX HHPOPMAIIMOHHO- aHATUTUYECKUX CUCTEM)

OIIK-3 «Cnocoben pa3pabaTeiBaTh OOOCHOBAaHHBIC OPraHU3AIMOHHO-YIPABICHUECKUE
pellleHusl C Y4eTOM HMX COLMaIbHOW 3HAYMMOCTH, COACHWCTBOBATh MX PEaTU3alllU B YCIOBUSIX
CJIOKHOU U TMHAMUYHOMN CPEeJIbl U OLICHUBATh WX MOCIICICTBHUS

OIIK-4 «CrnocobGeH BBIABIAT, M OLEHUBATH HOBbIE PBIHOYHBIE BO3MOXKHOCTH,
pa3zpabarbiBaTh OHW3HEC-IUIAHBI CO3JAHUS W PA3BUTHS HOBBIX HAINPABICHUH IEATCIBHOCTH H
OpraHu3aIun»

CopepxaHue TUCIUIUTHHBI OXBATBIBACT KPYT BOIPOCOB, CBSI3AHHBIX C U3yUYCHUEM IOIX0]1a
K pelIeHUI0 MmpoOjeM OpraHu3aliii, BOZHUKAIOIIUX MOJ BIMUSHUEM BHEIIHUX U BHYTPEHHHX
($akTOpOB, CUCTEMHOT'O CTPYKTYPHPOBAHHOTO IMOAXO0/Aa K Pa3paboTKe M peaau3aldi MporpaMm
OpraHU3aI[MOHHBIX U3MEHEHUH U BIMSHUS HA HUX YeJIOBEUeCKoro (hakropa.

[IpenonaBanue AUCHUILIMHBI TPEAycMaTpUBACT cleayromme (OPMBI  OpraHH3aIUH
y4eOHOTo Mpoliecca: JEKIUH, IPAKTUIECKHUE 3aHITHSI, CAMOCTOSTENIbHAs paboTa 00y4aroIerocs.

[TporpaMMo#i ITHUCHUTUIHHBI TPEAYCMOTPEHBI CICAYIONINE BUABI KOHTPOJS: TEKYIIHMA
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAs arTecTanus B opme AudhepeHInpOBAHHOTO 3a4eTa.

OOmast TpyA0EMKOCTh OCBOSHUS JHUCUUILIMHBI COCTABISCT 6 3a4eTHBIX eauHuIl, 216
YacoB.

SA3bIK 00yUYeHUS 110 AUCIUIUIMHE «PYCCKUNY.



1. TIlepedeHb MIaHUPYEMBIX PE3YIHTATOB OOYUEHUS MO JUCIUILTUHE

1.1. Ilenu npenoaaBaHusl JUCHUTLITUHBI
[lenpto mpenofaBaHusl AMCLUUIUIMHBI «YTpaBICHHE HW3MEHEHUSMU» SBJISETCS HM3yYeHUe
UCCIIEIOBATEIIbCKOTO  MOAXOJa K  pEHICHUI0  MpoOJieM  OpraHu3aluiil, CHCTEMHOTO
CTPYKTYpPUPOBAHHOTO IMOAXO0JAa K pa3pabOTKe M pealu3aliy MporpaMMm OpraHU3aIMOHHBIX
W3MCHCHU W BIIMSHHS Ha HUX YEJIOBEYECKOro (hakTopa, MpUHATHS OOOCHOBAHHBIX PEIICHUH B
YIOpaBIEHUH IEATEIbHOCTHIO OpraHU3aIuil.

1.2. JlucumninHa BXOJUT B COCTaB 00s3aTENbHON YacTH 00pa30BaTeIbHON MPOTPaMMBI
BhIcIIero oOpasoBanus (naiee — OIT BO).

1.3. TlepeueHb IUTAHUPYEMBIX PE3YJIBTATOB OOYUEHUS MO AUCIHUTUIINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus OI1 BO.

B pesynbrare u3ydeHus AUCHUILIUHBI OOYYarOIIUICS MOJDKEH 00JIaaTh CIeAyIOIIUMU
KOMIETCHIMSIMU WM WX YacTaMU. KoMIeTeHIIMN U MHAMKATOPHI UX JOCTHXKEHUS MPUBEICHBI B
tabnuue 1.

Tabnuna 1 — [lepeueHp KOMIETEHIINN U UHAUKATOPOB UX JIOCTHXKEHUS

Kareropus (rpymnma) Kon n Kon n HauMeHOBaHue HHIUKATOpa
HAaMMEHOBAHHE
KOMIIETEHITHH JOCTUKEHHS] KOMITETEHITUU
KOMITETCHIINH

OI1IK-2.3.7 3HaTh C1IOCOOBI cOOpa TaHHBIX O
JEATEIbHOCTH OPraHU3alUH, TOIXO0/bI 10

BBISIBJICHHUIO CUMIITOMOB HaJIN4YUs HpO6JIeM
B JICATEIILHOCTH OPraHU3allMOHHBIX CUCTEM

OIIK-2 Cnocoben
OCYIIECTBIISATH COOP,
00paboTKy 1 aHaIH3

AHHBIX
A ’ OIIK-2.V.7 ymeTb coOMpaTh AaHHBIE IS
HEOOXOIUMBIX JUIs .
OIHCaHMsI JeSTEIbHOCTH BEIOPAHHOM
pelieHus .
OpraHU3aL[MOHHOM CUCTEMBI U CTPOUTH
HOCTaBJIEHHBIX
CHCTEMHbIE KapThl JJIs IPEACTaBICHUS
Ob61enpodeccuoHalbHbIE | YIIPaBICHYECKUX
BBIOPAHHBIX OPTraHU3AIMOHHBIX CHCTEM U UX
KOMITETEHIINH 3ajad, ¢
BHEIIIHETO OKPYKEHUs
HCIIOJIb30BaHNUEM
OIIK-2.B.7 BBaneTs HaBBIKOM IIPOBOAUTH
COBPEMEHHOTO .
JMAarHOCTHKY MPOOJIEMHOM CUTyaluu B
WHCTPYMEHTapUs U
JESTEeIbHOCTH MOPa3IeeHus, BBIOOPaA
MHTEJUIEKTyalIbHBIX o
TUIIOTE3bI MPOOJIEMbI B ONIEpaliMOHHON
MH(OpPMaLOHHO-
NeSITeNIbHOCTH, aHaJIM3a MPUYHH MIPoOJIeM U
AHAJTUTUYECKUX
UX BU3yaJIM3aIllUH C TIOMOIIBIO CXEM U
CUCTEM

AuarpaMmm

OI1K-3.3.8 3HaTh KIacCUPHUKALMIO TPUIUH

OIIK-3 Crnocoben N
BO3MOYXHOT'O CONPOTHUBIICHUS CONMATHHON

paspabaThiats Cpebl OpraHu3alyy IIaHUPYEMOM
000CHOBaHHBIE p p Py y
W3MEHEHHIO U CTPATETHH €r0 MPEOI0JICHHS
OpraHu3alMOHHO-
OIIK-3.V.8 ymeTh aHamu3upoBaTh 1
yIpaBICHYECKHE

BBISIBJISITH IPUYHHBI COITPOTUBIICHUS
M3MEHEHHIO C YYETOM BCEX 0COOCHHOCTEH
CJIO’)KHOM M TMHAMUYHON BHYTPEHHEHN U
BHEIIHEN Cpe/ibl OpraHn3aluu
OIIK-3.B.8 BiazneTs HaBbIKaMH BbIOOpA
YMECTHOM CTPAaTEruy MPOBEACHUS
W3MEHEHUH C y4eTOM 0COOEHHOCTEH
COLIMAJIBHOW Cpefibl M Mo100pa
MEPOIPUATHI 110 YIIPaBIECHUIO
COINIPOTHBJICHUEM TIEPCOHATIA

pELIeHUSs C YUYETOM
O6menpodeccuoHanbHbBIE | UX COIMAIBHON
KOMITETEHIIMH 3HAYUMOCTH,
COIENCTBOBATEL UX
peanu3aluu B
YCIIOBUSIX CIIOKHOMN
U JMHAMHUYHOU
Cpebl ¥ OIICHUBATH
WX TOCIECTBUSA

O6menpogdeccuonansupie | OIIK-4 Cnnocoben OIIK-4.3.3 3HaTh 3HaYEHUE YIIPaBJICHUS
KOMIIETEHIIH BBISIBIISIT U OpraHU3alMOHHBIMU U3MEHEHUSIMH B




OLICHUBAaTh HOBEIC JeSATEeIbHOCTH OpraHu3aluii

PBIHOYHBIC OIIK-4.Y.3 ymeTh onpeaeisTh
BO3MOXKHOCTH, BO3MOKHOCTH Pa3BUTUSI OPTaHU3AIMOHHBIX
paszpabaThIBaTh CUCTEM JJISI peaTn3alii PHIHOYHOTO
Ou3HEeC-IIaHbl MOTEHI[Mala OpraHu3alun

CO3JaHUs U OIIK-4.B.3 BnaaeTh HaBbIKAMH Pa3padOTKH
Pa3BUTHS HOBBIX MPEIOAKEHUHN IO TIIAHUPOBAHUIO MPOEKTA
HaIpaBJeHUN OpraHU3aIMOHHBIX U3MECHCHHM
JIeATCIIBHOCTH U

Opra"u3aiuin

2. Mecro nucuurumHbl B cTpykType OI1

JluctumiimHaa MOKeT 0a3upoBaTHCS HAa 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOITUMUCS
IPU U3YUYCHHUH CIEAYIOUUX JUCIUILINH:

— «Teopusi OpraHUu3alUN»,

— «MEHEKMEHT,

— «yIpaBlIEHUE YEJIOBEUYECKUMHU PECYPCaMU»,
«METO/Ibl IPUHATHUS YIPABICHUYECKUX PELICHHUI.

3HaHMs, TIOJyYEHHBIC TPU W3YYCHWU MaTepuaia JTaHHOW NUCIUIUIMHBI, WUMEIOT Kak
CaMOCTOSITENIbHOE 3HAUYCHUE, TAK U UCIIOJIb3YIOTCS MPU U3yUEHUU APYTUX TUCIUILINH:

— «OCHOBBI YNIPABJICHUS POCKTaAMI,

— «CTpaTeru4eCKUil MCHEHKMCHT.

3. OOBEM ¥ TPYIOEMKOCTbD JTUCITUTUIAHBI
JlanHbie 00 oOmieM oO0beMe TUCHUIUIMHBI, TPYJAOEMKOCTH OTAEIBHBIX BHJOB yueOHOU
paboTHI 110 AUCUHUIUIMHE (M pACIPENEICHUE 3TON TPYIOEMKOCTH 10 CEMECTPaM) MPEACTABIICHBI B
tabnure 2.

Tabmuia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

N TpynoeMKOCTh 10 ceMecTpam
Bun yuebnoii paboThl Bcero No7 NoS
1 2 3 4
Oowan mpyooemKocmo oucyunIunbsl, 6/ 216 3/ 108 3/ 108
3E/ (uac)
M3 Hux uacoe npaKmuyecKkou no020moeKu
AyoumopHhuie 3auamus, BCEro Jac. 64 34 30
B TOM YHCIIE:
nexuun (JI), (gac) 37 17 20
npakTuyeckue/cemunapckue 3anarus  (I13), 10
27 17
(dac)
naboparopusie padbotsl (JIP), (dac)
KypcoBoil mpoekT (pabdota) (KII, KP), (gac)
9K3aMeH, (Jac)
Camocmosamenvnasn paboma, Bcero (dac) 152 74 78
Buo npomesccymounon ammecmayuu: 3a4et, | 3adyer, Hudd. 3au.
mudd. 3auer, sk3amen (3ager, Hudd. 3a4, | dudd. 3auer
OK3.*%) 3au.

*k
IIpumedanue: kaHIUAATCKHI SK3aMeH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyI0EMKOCTH JUCIUILTHHBI IO pa3JeiaM U BUJaM 3aHSITHI.
Paznenbl, TeMBbI TUCITUTIIIUHBI 1 KX TPYJIOEMKOCTh TIPUBEEHBI B Ta0IHUIIE 3.




Ta6ymma 3 — Pa3nensl, TeMbI TUCIUIUIMHBI, KX TPYIOEMKOCTh

Paznensl, TeMbI AUCLMIIIMHBI Texuun | 113 (C3)) - JIP KII CPC
’ (gac) (gac) (uac) (gac) (gac)
Cemectp 7
Paszen 1. OCHOBHBIC IOHATHS M KJIacCUpUKAIUS 7 6 32

OpraHU3aIMOHHBIX U3MEHEHU

Tema 1.1 OcHOBHBIEC MOHATUS OPraHU3AIMOHHBIX
W3MEHEHUI

Tema 1.2 Knaccudukanus opraHu3aiimoOHHBIX
W3MEHECHUI

Tema 1.3 TexHosorum yrpaBiacHUs
OpraHU3aIlMOHHBIMU U3MEHEHUSIMHU

Paznen 2. CucreMHOe nipeicTaBieHre 10 11 42
JIEeATETLHOCTH B OpraHU3aliu

Tema 2.1 Cucrema, rpaHULbI U ONTMCAHUE

Tema 2.2 B3anmoelicTBHE CHCTEMBI C BHEIITHUM

OKPYKCHHEM

Hroro B cemectpe: 17 17 74
Cemectp 8

Paznen 3. Jluarnoctuka noTpeOHOCTH B 6 2 10

MU3MEHEHUSX

Tema 3.1 Onucanue npoOIEeMHON CUTYaLUU
Tema 3.2 ®opmynupoBaHue MpoOIEMbI U aHATU3

IPUYHH
Paznen 4. IIpoekTupoBanre n3MeHEHUH 7 4
Tema 4.1 Llenu n3meHeHuit 28
Tema 4.2 BapuaHTsl H3MEHEHUN
Paznen 5. [InannpoBanne n3meHeHni 7 4
Tema 5.1 YnpaBieHue nepexoaHbIM NEpUoIOM 40
Tema 5.2 YnpaBieHne cOpoTHBICHUEM
nepcoHata
Hroro B cemecTpe: 20 10 78
Utoro 37 27 0 0 152

[IpakTHueckass MOATOTOBKA 3aKJIOYAeTCsl B  HEMOCPEICTBEHHOM  BBIIIOJHEHUU
Oo0yyarolMMHUCS ~ OMNpENeNEeHHBIX  TPYIOBBIX  (YHKUMH,  CBSI3aHHBIX C  Oy;aymei
npoeCCHOHATBHON 1€ TEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJIoB U TEM JIEKIIMOHHBIX 3aHSATHH.
Coneprxanne pa3iesioB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B TaOIHIE 4.

Ta6mmma 4 — ConepxaHue pa3aesioB U TeM JIEKIIMOHHOTO IUKJIA

Howme
p Haszsanue u copepxkanue pa3iesioB U TEM JIEKIIMOHHBIX 3aHATHI
pazaena
1 OcHOBHbBIE IOHATHSA U KJIaCCU(PUKAIUS OPraHU3allMOHHBIX N3MEHEHU I

Tema 1.1 OcHOBHBIE OHATHUSI OPTraHU3ALMOHHBIX U3MEHEHUN
N3menenne kak pemeHne oprann3amoHHbIx mpoosem. [Ipodiema B
MeHeKMeHTe. BHyTpeHHue 1 BHelTHHE (PaKTOpbl N3MEHEHUH.
Mopenb opranusaiuu, 1 €€ CBsi3b ¢ MPoOJIeMaMHi H3MEHECHHH.




Ilepeonpenenenue 3aga4 Oprauu3aluy. Y IpaBICHUE COPOTUBICHUEM
nepcoHaia. YpasieHUe epexoJHbIM nepuojoM. [Ipobiema BiacTu.
XapaKTEepUCTUKU YPOBHEH U3MEHEHUN.

Tema 1.2 Knaccudukanust opraHu3aiiiOHHbIX U3MEHEHUN

Knaccugukanus nsmenenuii no oovekty. IIpoayKToBbIe, TEXHOIOTHUECKUE U
YIPAaBIEHYECKUE U3MEHEHMsI. B3auMOCBS3b MEXly pa3HbIMU BUAAMHU
WU3MEHEHUH Ha IPEANPUATHN. Y IIPABICHYECKUE U3MEHEHUS.
Opranu3anroHHble Ipeodpa3oBaHus. MI3MeHeHue B CTPYKTYpe U METOAax
yrpasieHus. IIpoekTsl U mporpaMmmMbl H3MEHEHHUI.

Tema 1.3 TexHonoruu ynpasieHus! OpraHU3aLMOHHBIMUA U3MEHEHUAMU
Monens opranu3anuoHHbix n3menennii K. Jlesuna. Heo6xonuMocTs
CTPYKTYPHUPOBAHHOT'O IIOX0/1A K YIIPABICHUIO U3MEHEHUAMU. Moenb
CHCTEMHOT0 IPOOJIEMHO OPUEHTHPOBAHHOTO MOIX0a K YIPABICHUIO
M3MEHEHUsAMU. J[MarHOCTUKA U IUIaHWPOBAaHUE U3MEHEHUN. OrpaHyeHus
noaxona. KoMMyHMKanuu B ynpaBieHUH U3MeHeHUsAMU. [ pynnoBas paboTa,

OTBCTCTBCHHOCTD U IMOAXOABI K IMIPUHATHUIO I'PYIIIIOBBIX pemeHHﬁ

CucrtemMHOe NpeCTaBICHUE ACSITEIbHOCTU B OPraHU3alun

Tema 2.1 Cucrema, rpaHHIIbl U ONUCAHUE

Ornpenenenrie U CBOMCTBA CUCTEMBIL. | paHUIIBI CUCTEMBI U €€ BHEILIHEE
OKpYXEHHE. DIIEMEHTbI CUCTEMBI U MOJCUCTEMBI. [IpocThbie U ClI0XKHBIE
cuctembl. BeiOop cuctemsl aiis uccienoanus. OnvcaHue mporeccoB B
cucreMe. Cxema BXoJa-BbIX0/1a JJIsl ONMCaHNUs (QYHKIIMOHHUPOBAHUS CHCTEMBI.
Tewma 2.2 BzauMopeiicTBUE CUCTEMBI C BHEIIIHUM OKPY’KEHUEM

Pecypchl. moTpebiisieMble CHCTEMOU U CBS3b C IMMOCTABIIMKaMH. Pe3ynbTaTsl

JeSITEIbHOCTH CUCTEMBI U UX noTpedurenu. Llenu cucremsl U Kputepuii

SMART.

JlnarHocTrka noTpeOHOCTH B U3MEHEHUAX

Tema 3.1 Onucanne npoOIEMHON CUTYaITUH

3agauu IMAarHOCTUKH MpobaeMHOM cutyanuu. Onucanue npooieMHoN
cutyauuu. CumnToMsl npobiemsl. O0nanarens npobdiaemsl. Mepapxus
npobaem. OnpeaeneHne TUoTe3bl NpooieMbl. XapaKTePUCTHKU MATKUX U
KECTKUX MPOOIIEM.

Tema 3.2 @opmynupoBaHue IpoOIeMbl

AHanu3 cuctemsl. [lnan ananuza cuctemsl. Onucanue CTPyKTYpbl IPOOJIEMBL.
CxeMbl IPUYMH U CIEACTBUH, UX BUAbL. OlieHKa BIUSHUE PUYHUH Ha
pe3yJIbTaTUBHBIE [TOKa3aTeaN QYHKIIMOHUPOBAHUS CUCTEMBI U 3aTpaT Ha
ycTpaHeHue npu4nH. PamxupoBanue npuunH. [Ipomexyrodnoe penienue

POOJIEMBI.

IIpoexTupoBaHue U3MEHEHUI

Tewma 4.1 [{enn n3MeHEeHHI

Omnpenenenue Lenel N3MEHEHUH U orpaHnueHuil. CTpyKTypu3anus Henen.
CornacoBanue Liejei U3MEHEHUH ¢ 1eNIIMU 0oJiee BBICOKOTO YPOBHA. Buibl
orpannuenuii. Kputepuit SMART m1s neneit u3MeHeHusI.

Tema 4.2 BapuaHTbl U”3MEHEHUI

IIpoexTupoBanue BapuaHTOB U3MEHEHUN. [I0aX0abI K IPOEKTUPOBAHMUIO.

HckaroueHue meneii. OI_[CHI(a BAapHUAHTOB. MO,Z[CJIHpOBaHI/IC BApHUaHTOB.

[InanupoBaHue N3MEHEHUI

Tema 5.1 YnpaprneHnue nepexoHbIM MEPHOIOM

Crioco0OsI OCYIIECTBICHUSI U3MEHEHUN. Y TIOPSIIOYNBAHNE
MOCJICA0BATEILHOCTH AeicTBHi. CXeMa MOCIeI0BaTeIbHOCTH ACHCTBHIA.




IInanupoBanue pecypcos. [lmaHnpoBaHUE YEIIOBEUECKUX PECYPCOB.
Pacnpenenenue 3ananuii. MOHUTOPUHT U KOHTPOJIb U3MEHEeHH. Cxema
KOHTYpa YIIpaBJICHHUS.

CrpykTypHupoBaHue nepexogHoro nepuoja. @opMsel peacTaBiIcHUs MIaHa.
TpyIHOCTH C IUNIAHUPOBAHUEM U OCYILECTBICHUEM U3MEHEHUN.

Tema 5.2 YnpaBneHue COpOTUBIEHUEM [IEPCOHATIA

Bocnpusarue nsmenenuit. [IpyunHbl CONpOTUBIIEHUS. Y POBHU CONPOTUBIICHUS.

Crpareruu ocyiiecTBieHs U3MeHeHHH. BbiOop crparerun. Cxema moist Cui
K. JleBuna. MeTopl yMEHBIICHHS U TIPEOIOJICHUS CONTPOTHBIIEHUS. BB160OD
MeTo0B. [locrnenoBaTenbHOCTE pa3pabOTKH yIPaBICHYECKHUX JICHCTBUIA 1O
YMEHBILECHUIO U IPEOJOJICHUIO CONTPOTUBIICHHU. MOTHBaLUK IepCOHaa JUis

IMOBBIIICHUA ITPUBCPKEHHOCTH U3MCHCHUSM..

4.3. IlpakTtuueckue (CEMHUHAPCKHUE) 3aHATHS
Tembl IpakTHUECKUX 3aHATHI U UX TPYIOEMKOCTH ITPUBEICHBI B TAOIHIIC 5.

Tabmuua 5 — [IpakTuyeckue 3aHATHs U UX TPYL0EMKOCTb

N3 aux No
Ne | Tewms! npaktuyeckux | POpMBI MPAKTUUYECKUX | TPYyIO0EMKOCTh, |MPAaKTHYECKOH |pa3ierna
/o 3aHATHI 3aHATAI (gac) MMOJTOTOBKH, | TUCLIMII
(gac) JIUHBI
Cemectp 7
1 | Bapuantsl noaxonoB | Kpyrosoii cOop uaeii. 2 1
K OIIPEIIECIICHUIO MO3TOBOM IITYpPM.
OTBETCTBEHHOCTH 34
pe3yIbTaThI
TpynmnoBoi padoTHI.
BapuanTbel moaxo108
K COTJIAaCOBaHHMIO
pemeHui npu
TpyHmnoBOi paboTHI.
['pynmioBsle ponu.
2 Onucanue MonenupoBanue 10 2
OTIepaIMOHHBIX CUTYaIlUH, TUCKYCCHUS
CHCTEM C
HCIIOJIE30BaHHEM
CXEMBI BXO/a-BhIX0J1a
3 | Omnpenenenue 1enei Pemenue 5 2
OTIepaIMOHHBIX yIpaBIeHYECKOU
CHCTEM 3a71a4M.
Cemectp 8
4 BrisiBiienne Pemenue 2 3
CUMIITOMOB yIpaBIeHYECKOU
poOJIEMBI, 3aIa4n.
ornpeeNneHue
TUIIOTE3bI
XapaKTePUCTHK
poOIEeMBbI
5 | AmnHamu3 CTpyKTypbl Pemenue 4 4
TPOOJIEMEI 1 yIpaBJIeHICCKON




ONpEAEIICHUE LIETIeH 3aa4d.
H3MEHEHUI
6 AHamu3 u MopenupoBanue 4 4.5
TJIaHUPOBAHUE CUTYaIUH, TUCKYCCHS
W3MEHEHUS
Bcero 27

4.4. JlabopatopHble 3aHATUS
Tembl 1ab0opaTOPHBIX 3aHATHH U UX TPYJOEMKOCTh NIPUBEIEHBI B TabnuIe 6.

Tabmuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYIOEMKOCTb

U3 Hux No
Ne TpymoeMKOCTh, | MPAaKTHUECKOM | pa3jena
HaumenoBanne 1ab0paTopHBIX paboT Py - | TP p
/o (dac) MOJTOTOBKH, | JMCIIHI
(gac) JIMHBI

Y4eOHBIM MJIAHOM HE MPEAYCMOTPEHO

Bcero

4.5. KypcoBoe nmpoeKTHpOBaHKE/ BBITIOJHEHUE KYPCOBOM pabOThI
Y4eOHBIM MJIaHOM HE MPEAyCMOTPEHO

4.6. CamocrosrenbHas padoTa 00yJarOIIIXCs
Buibl camocTosiTeNbHOM pabOThI U €€ TPYJ0SeMKOCTh ITPUBEICHBI B TAOIHUIE 7.

Tabauna 7 — Buzabl camocToaTenbHONU paboThI M €€ TPYAOEMKOCTh

Bun camocrositensHOM paboTh BIC{ZEO’ Cemectp 7, yac Cemectp 8, uac

1 2 3 4

N3ydeHue TeopeTHuecKoro Matepuania 77 42 35

qucturaabl (TO)

KypcoBoe npoextuposanue (KII, KP)

PacuetHo-rpaduueckue 3aganus (PI'3)

Brinonnenue pedepara (P)

[ToaroroBka K TEKyIeMy KOHTPOJIIO

ycneBaemoctu (TKYVY) 42 22 20

Homamaee 3aganue (/13)

Kontposbuble pabotsl 3a04nukoB (KP3)

IToaroToBKa K MPOMEXYTOYHOMN

arrectanuu (I1A) 33 10 23

Beero: | 152 74 78

5. IlepeueHb yueOHO-METOINYECKOTO OOECIICUeHUS
JUISL CAMOCTOSTEILHON PabOThI 00YUYaAIOIINUXCS IO TUCIUTUTHHE (MOIYJTIO)
Y4eOHO-MeTOInYeCKHe MaTepuallbl JJIsl CaMOCTOSITeNIbHOW paboThl 00ydaromuxcs yKa3aHbl B
. 7-11.




6. IlepeueHb MeyaTHBIX U AITEKTPOHHBIX YUEOHBIX M3TAHUI

[lepeuyeHpb neUaTHBIX U SJCKTPOHHBIX YUeOHBIX M31aHUH MpHUBeeH B Tabaule 8.

Tabnuua 8— [lepeyeHb Ne4YaTHbIX U JIEKTPOHHBIX YUEOHBIX U3AaHUI

MTudp/
URL bubnuorpaduueckas ccpiika
azpec

KomuectBo

9K3EMILISIPOB B
onoImoTeKe

(kpome
AJEKTPOHHBIX

AK3EMILLIPOB)

1. bmunos, A. O. YnpapiieHre U3MEHESHUSIMH | YYSOHUK IS
OakanaBpoB / A. O. bimmnros, H. B. Yrpiomosa. - 4-e usn., ctep. —
Mockaa : M3narenbcko-Topropas kopropanus «Jamkos u K,
2023. - 302 c. https://znanium.com/catalog/product/2084826

2. Pesnuk, C. [I. Yopasnenue usmenenusmu. [Ipaktuxkym:
JIETIOBBIE UTPBI, TECTHI, KOHKPETHBIC CUTYAIlNH : y4eOHOe mocodue /
C. I. Pe3nuk, M. B. Uepaukosckas ; mox oomr. pea. C. /1. Pe3nuka.
— 3-e u3n., crep. — Mocksa : UTHOPA-M, 2020. — 210 c.
https://znanium.com/catalog/product/1066451

3. Pesnuk, C. /. Ynpasnenue usmenerusmu : yueouuk / C. JI.
Pe3nuk, M. B. YUepnukogckas, U. C. Yeme3o0B ; mox oo6mr. pex. C. .
Pe3nuka. — 4-e uzn., crep. — Mocksa : UHOPA-M, 2020. — 379 c.
https://znanium.com/catalog/product/1066565

4, I'epacumos, b.H. MoaenupoBanue npoiecca ynpaBieHHUs

W3MCHCHUSMHU B OpraHU3ausaX [ DneKkTpoHHsIi pecypce] / b.H.
I'epacumos. - M.: Undpa-M; By3osckuii Yuebnuk, 2015. - 12 c.
http://znanium.com/catalog.php?bookinfo=526860

5. [ToGenuTs ¢ momoltsio nHHOBaNWM : [IpakTHdeckoe
PYKOBOJACTBO 10 YIPABJICHUIO OPTraHU3AIIMOHHBIMU U3MEHEHUSIMU U
oonoBieHusmu / Tammven M., O’Paiinu Y. - M.:Ansninna [1a6.,
2016. - 285 c. http://znanium.com/bookread2.php?book=915949

7. TlepeyeHb AIEKTPOHHBIX 00OPA30BaATEIBHBIX PECYPCOB
WH(OPMaLIMOHHO-TEIIEKOMMYHHUKAITMOHHOM ceTu « HTepHeT»

Ilepeuenn AJIIEKTPOHHBIX o0Opa3oBaTeNbHbIX pecypcoB MH(}OPMaLIOHHO-

TGHCKOMMYHHKaHHOHHOﬁ CCTHU ((I/IHTepHeT», HCO6XO,[[I/IMLIX I OCBOCHHUA JUCIUIIINHBI

npuBeieH B Tabmuie 9.

Tabmuma 9 — IlepedeHb DIEKTPOHHBIX 00pPA30BATENBHBIX PECYpPCOB HH(OPMALMOHHO-
TEJIEKOMMYHUKAMOHHOU ceTh «MHTepHeT»
URL anpec HaumenoBanue

http://expert.ekiosk.pro/ Kypnan «xcrepr»

http://www.dis.ru/ Kypnan «MenemxmenT B Poccun u 3a
pyoOesKOMY

http://tomanage.ru/library/magazines/top- XKypnan «Tomn-menemxep»

manager/

http://www.iteam.ru/ [TopTan iTeam, TeXHOJOTHH KOPIIOPATUBHOTO
yIpaBJICHUSI.

http://www.ecsocman.edu.ru denepanbHbIil 00pa3zoBaTeNbHbIN MOpTA
«OKOHOMHKA, COI[MOJIOTHSI, MCHEPKMEHT



https://znanium.com/catalog/product/1066451
https://znanium.com/catalog/product/1066565
http://znanium.com/catalog.php?bookinfo=526860
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/

http://www.gks.ru Caiit PockomMcrara

www.rhr.ru YrpasieHnue uenoBeueckuMu pecypcamu Poccun.

8. Ilepeuenb HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. IlepeyeHp TPOrpaMMHOTO OOECHEYCHHS, MCHOIB3YEMOI0 IPHU OCYLIECTBICHUU
00pa30BaTENILHOTO MpOoIEcca 10 JUCLUIIIHHE.
[Tepeuenp nCTONIB3yeMOro IPOrpaMMHOTO oOectieueHHs npeacTasieH B Tabuuie 10.

Tabmuna 10— [TepeueHr mporpaMMHOT0 00€CIICUCHHUS

Ne i/t HaumenoBanmue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3YEMBbIX npu
OCYIIECTBICHIH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUITITHHE

[lepeyeHp WCHONB3yeMbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM MPEICTABICH B
Tabymue 11.

Tabmuna 11— Ilepedyenr HHPOPMALMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HanmenoBanue

He npenycmorpeno

9. MarepuaiabHO-TeXHHUYECKas 0a3a
CoctaB MaTepHaTbHO-TEXHWYECKOH 0a3bl, HEOOXOAUMOW I  OCYIIECTBIICHUS
00pa30BaTeNLHOTO MpoIiecca M0 AUCIHUILINHE, TPeCTaBieH B Tabuiel 2.

Tabmuna 12 — CoctaB MaTepHaIbHO-TEXHUIECKON 0a3bl

Ne HanmeHnoBaHue cocTaBHON 4acTH Howmep aynuropun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH)

1 | JlekimoHHas ayIuTOpUs

10. OrmeHo4HBIE CpeICTBA ISl POBEICHUS TPOMEKYTOUHOUN aTTECTAINH
10.1. CoctaB OIIEHOYHBIX CPEACTBAJIA MPOBEIACHHUS TMPOMEKYTOYHOW aTTecTalluu
00yJaromuXcsl 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEICTB JJIsl MPOBEACHUSI MPOMEKYTOYHON aTTecTalluu

Bua npoMexyTo4HOM aTTecTaluu [IepedyeHb OLICHOYHBIX CPEACTB
JuddepeHpoBaHHbIi 3a4ET Crncok BONpocoB;
TecTsr;
3auer Crnncox BONpocCoB;
TecTsr;

10.2. B kayecTBe KpUTEpUEB OICHKH YPOBHA C(OPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00y4arolMMHcs MPUMEHseTCsl S-0ajuibHas MIKajia OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIINM, KOTopas npuBeaeHa B Tadnuie 14. B Teyenune cemecTpa MOXKET UCIOJIB30BATHCS
100-0annpHast ~ mKajma  MOJYJIBHO-PEUTHHIOBOW  CHCTEMbl ~ YHUBEpCUTETa,  IpaBHIIa
HCIIOJIb30BaHUsI KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKaJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL

Tabauna 14 —Kputepuu ouieHKH YpoBHS chOPMHUPOBAHHOCTH KOMIETEHUUN

Or1eHKa KOMITETEHITUHN

XapakTepucTrka c(hOpMUPOBAHHBIX KOMITETEHITUIA
5-0aiupHas mKana P P (bop



http://www.gks.ru/
http://www.rhr.ru/

Or11eHKa KOMITETEHITUI

5-0ayubHas mKana

XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTECHITHIA

«OTIIMYHO»
Ga4YTCHO»

MaTepHa;

ACATCIIbHOCTBIO HAITPABJICHUSA

— JIeJIaeT BBIBOALI U 000OIICHHUS;

— oOyuaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBIN
— YBEPEHHO, JIOTUYHO, [10CJIEI0BATEIBLHO U TPAMOTHO €T0 U3JIaraer;

— ONMHUpasiCh Ha 3HAHHWS OCHOBHOM U JOMOJHUTEIBHOM JHUTEpaTyphl,
TECHO MPUBS3bIBAET YCBOCHHBbIE HAYYHBIE MOJOKEHHUS C MPAKTUYECKOM

— yMeJio 000CHOBBIBAET M ApPTyMEHTUPYET BbIIBUTaEMbIEC UM UJICH;

— CBO60,Z[HO BJIaJceT CHCTEMOM CHICHUAJIN3UPOBAHHBIX MMOHATHH.

«XOpoHIo»
(GavTCHO»

JUTEPaTYpHI;
— HE JIOIyCKAEeT CYIIECTBEHHBIX HETOUHOCTEH;

HAIPABIICHUS;
— apryMEHTUPYET Hay4IHBIC TIOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIECHHS;

— BJIAJCCT CHCTEMOM CIICIIMAIM3UPOBAHHBIX ITOHSITHH.

— o0yuyarouiics TBEpI0 YCBOWJ MPOTrpaMMHBINA MaTepHal, TpaMOTHO U
[0 CyIIECTBY H3JIara€T €ro, ONUpasChb Ha 3HAHUS OCHOBHOMU

— YBA3BIBACT YCBOCHHBLIC 3HAHHA C HpaKTquCKOﬁ ACATCIIBHOCTBIO

«Y/IOBJICTBOPUTEITLHO»
«3AYTCHO»

JUTEPaTypHI;
— JIOIYCKaeT HeCYIECTBEHHbIC OIIMOKU U HETOYHOCTH;

HallpaBJICHUS,
— cn1abo apryMEeHTUPYET HayUyHbIE ITOJI0KEHUS;

— o0yuyaroluiicss yCBOWJI TOJBKO OCHOBHOW IPOrpaMMHBIA MaTepual,
[0 CYWIECTBY M3JaraeT €ro, ONUpasch HAa 3HAHUA TOJIBKO OCHOBHOU

— UCHBITBIBACT 3aTPYAHCHHUA B MNPAKTHYCCKOM IMMPUMCHCHUHA 3HAHUH

— 3aTpyaHseTcs B (OPMYITUPOBAHUU BBIBOJOB U 0000IIIEHUI;
— YaCTHUYHO BJIAJACET CUCTEMOM CIEIUAIM3UPOBAHHBIX HOHITHUH.

«HCYOOBJICTBOPUTCIILHOY
«HE 3a4TCHO»

MaTepuana;
PacCMOTPEHHH MPOOJIEM B KOHKPETHOM HAIPABJICHHH;

— HE MOXET apryMEHTHPOBATh HAYYHbIE TIOJIOKEHUS;
— He GOpMYJIHPYET BBIBOJIOB M 0000IIICHUM.

— o0yuyaroluiicss He YCBOWJ 3HAYUTENIbHOM 4YacTH MpPOrpaMMHOIO
— JIOMMYCKaeT  CYyNIECTBEHHbIE  OIIMOKM W  HETOYHOCTH  NpHU

— UCHBITBIBACT TPYAHOCTHU B MMPAKTUUCCKOM IIPUMCHCHUN 3H3HPII>1;

10.3. TunoBble KOHTPOJIbHBIE 3a/1aHUS WM UHbIE MaTEPHAIIBI.
Bomnpocsr (3amaun) nmst sKk3ameHa mpeicTaBlieHbl B Tadumie 15.

Tabnuma 15 — Borpocs! (3agaun) 115 9K3aMeHa

Ne i/t [Tepedyens BompocoB (3a1a4) 15l IK3aMeHa Koxn
MHAMKATOpa
Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO
Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npencrapieHs! B Tadnuie 16.
Tabmuma 16 — Bonpocs! (3a1aun) s 3adera / qudd. 3adera
No Kon
[Tepeuenp BompocoB (3a1a4) s 3auera / mudd. 3auera
1/ WHJIUKaToOpa
1 BuyTpenHue u BHenHNE (HaKTOPbl H3MEHEHU I OIIK-2.3.7
VYrpaBneHue opraHu3anye Kak OTKPbITOW CHCTEMOMH,
B3aMMOJICHCTBYIONIEH C BHEITHUM OKPY>KEHHEM
2 CopepxaHue dTana JMarHOCTUKU TEKYILErO COCTOSTHUS OIIK-2.3.7
CBoiicTBa OMMCaHMS TEKYIIEH CUTyallud KaK MOJEIN JEeHCTBUTEITLHOCTH
CuMOTOMBI ¥ TUIIOTE32 MPOOIIEMBI
3 Ha3naueHune, KOMOOHEHTHI M IPaBUJjia MOCTPOCHUS CXEMbl OTHOIICHUN OIIK-2.B.7




3azaya: MOCTPOEHUE CXEMBbI OTHOLIEHUH IO TEKYLIEH CUTyalluH B
OpraHM3aLMu

4 Ha3nauenue, KOMIOHEHTBI U IIPaBUiIa IIOCTPOCHUS CXEMbI OTHOLLICHUH OIIK-2.V.7
CucteMHbIe onpeeaeHus

[IpaBuiia nocTpoeHUs CUCTEMHON KapThl

3agayda: MOCTPOCHNUE CUCTEMHOM KapThl JUIs IPEACTaBICHUS BBIOpaHHON
OpTraHM3ALMOHHOM CUCTEMBI U €€ BHEIIHEI0 OKPYKEHUS

5 CucremHbIC ONIpeIeTICHUS OIIK-2.B.7
I'paHuIBl CUCTEMBI U €€ B3aUMOJICHCTBUE C BHEIIHUM OKPYKCHHEM
HasHnaueHue, KOMIIOHEHTHI M IPaBUJjIa MOCTPOCHHS CXEMbI BX0/1a-BbIX0]1a
3a/aga: MOCTPOSHUE CXEMBbI BX0/1a-BbIX0/1a JJIsI OTICAHUS BBIOPaHHOM
OpraHHU3aIlMOHHOM CHCTEMBI

6 Ha3nauenue, KOMIIOHEHTBI U ITpaBUjla IIOCTPOCHUS CXEMBI IPUYUH U OIIK-2.B.7
CIIEICTBUU

TPanxrpoBaHUe IPUUUH U POMEKYTOUYHOE PELIEHUE TIPOOIEMBI
3ajaua: MOCTPOEHUE PUUYNHHO-CIIEACTBEHHON AUarpaMMbl poOIeMoit
CUTYalluu B CUCTEME

7 YPpOBHU CONPOTUBIIEHUS IIEPCOHAIIA U3MEHEHUAM OIIK-3.3.8
Knaccudukanus npuunH BO3MOXKHOTO COMPOTUBIICHUS COIMATIBHOMN CPEeIbI
OpraHu3aliy JIaHUPYEMOMY U3MEHEHHIO

Crpareruu npeo0JIeHUs COMPOTUBJICHHUS] I3MEHEHHIO B OpraHu3aIiu

8 Monens opranuzanmoHHbsix u3mMenenui K. Jlesnna OIIK-3.V.8
3ajaya: MOCTPOCHUE OIS CHII TIPEACTOAIIECTO U3MEHEHHS, BBISBIICHHUE
MIPUYUH CONPOTUBIICHUS

9 MeTo bl yMEHBILIEHUS CONPOTUBIIEHUSI U3MEHEHUAM OIIK-3.B.8
MeTopl TPEOONICHHS COMPOTUBIICHHUS U3MEHEHHSIM

3amaya: BHIOOp YMECTHOM CTpaTEeTruu OCYIIECTBICHUS U3MEHEHUHN U
KOHKPETHBIX MEPOIPUATHIL 110 MPEOJ0IEHUIO CONTPOTUBIICHUS U3MEHEHUIO
C YY4ETOM COLMAIIBHOTO KOHTEKCTA OPTaHU3aluU

10 Monenu u3MeHeHHM OIIK-4.3.3
Monens opranuzanuu, 1 €€ CBs3b ¢ MpoOIeMaMyu H3MEHEHUN
YPpOBHHM U3MEHEHUI

Knaccudukanus nsmMeHeHui mo o0beKTy

B3auMocBsI3b MK Ty pa3HBIMHU BHIaMUA U3MEHEHUH Ha MPEAPUSATHH.
OnepaTUBHBIC H CTPATETHYCCKHIE YIIPABICHYCCKIEC H3MCHCHHSI

11 [TpoGneMbl B 1€SITEIBHOCTA CUCTEMBI U CUMIITOMBI OIlK-4.Y.3
AHanu3 npoOIeMHOM CUTYalluU B CUCTEME

3amaua: OnpejeneHue HaMpaBJICHU HEOOXOIUMBIX H3MEHEHHUI B CHCTEME,
MMOCTaHOBKA LIEJTH U3MEHEHHUSI

12 [1nanupoBaHue U3MEHEHUI B cUcTEME OIlK-4.B.3
MOHUTOPHUHT U KOHTPOJIb U3MEHEHU I

@opMBI IIPEICTABIICHHUS IJIaHA

3anmaua: pa3paboTka MjaaHa IpoBEeIEHUS U3MEHEHHS B CUCTEME U
OTIpeJIeNICHUE YMECTHBIX CIIOCOOOB MOHUTOPHHTA BHITIOJTHEHHUS TJIAHA.

[lepeuenr TeM nais KypcOBOTO TMPOEKTUPOBAHUS/BBIIIOJHEHUS KypCOBOM pabOThI
MpeJICTaBICHbI B Ta0nwmie 17.
Tabauna 17 — IlepeyeHb TeM Uit KYpCOBOTI'O IPOEKTHPOBAHHUS/BBIIIOJIHEHUSI KYPCOBOM pabOThI

No 1i/m [TpuMepHBIii TepedeHb TeM Il KypCOBOTO MPOEKTUPOBAHUS/BITTOIHEHHS
3 KYpPCOBOM paboThI

Y4eOHbIM MJIAHOM HE IPEIYCMOTPEHO




Bompockl  uisi  poBeeHUsS TPOMEXKYTOYHOM aTTeCTallMM B BHJE TECTUPOBAHHS
npeICTaBIeHBI B Ta0nwie 18.

Tabnuua 18 — [IpumepHbIii epeueHb BOIIPOCOB JJIsi TECTOB

Ne
/o

[IpumepHBIii TepeueHb BOIPOCOB sl TECTOB

Kon
WHIUKAaTOpa

1

Tun 3apanus: 3aJaHue Ha COMOCTABIICHHUE

MHCcTpyKIHMs: TPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: K kaxmoil Mo3ulMu, JAHHOW B JIEBOM CTOJIOIE, MOAOEpHUTE
COOTBETCTBYIOIIYIO TIO3HMIIMIO B MPaBOM CTOJOLE HCXOJs W3 COCTaBa
¢dakxropoB PESTLE-ananu3a, ncnoiap3yeMoro Juis aHaJIn3a BHEIIHEH cpe/ibl
OpTraHu3aIMK [TPH POBEJICHUN U3MEHEHHH

1P A) SKOHOMHUYECKHE
2)E b) skonoruueckue
3)S B) 3akoHOaTenbHBIC
4HT I') nonutnyeckue

5 E J1) TexHOIOTrHYEeCKHe
6) L E) connanbHble

3anuiuTe BoIOpaHHbIe OYKBBI PSAIOM C COOTBETCTBYIOIIMMU [T PaMHU:
OTtBerT:

OO WIN|F

OIIK-2.3.7

Tun 3aganus: 3a1aHue HAa CONIOCTABIICHUE

HNHCTPpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganme: ComnocTaBbTe€ THUIIBI MapKeTHHIa, IMPUMEHSEMbIE  JUIS
UACHTUGUKAIIMM W OLEHKM OXWAAHUH M JCWCTBUI BHYTPEHHHX
COTPYAHMKOB OPTaHM3ALMU U MPEICTABUTEIICH BHEIIHETO OKPYKEHHUS, C UX
OIIMCaHUEM.

A) TpaHCaKIIMOHHBIH MapKETHHT

b) Crparernveckuii MapKeTHHT

B) MapkeTHHT B3aMMOOTHOIIICHU I

I') BuyTpennuii MapKkeTHHT

K xaxmgoil mo3uruu, MaHHOW B  JIEBOM  CTOJOIE, Moa0epure
COOTBETCTBYIOILIYIO MO3UIIMIO B TPABOM CTOJIOLIE:

WNHTerpaurioHHbie Ornucanne
MOJIETH
A) TpaHCaKIIHOHHBIH 1.IToxom, B KOTOPOM YCHIIHSI COCPEA0TOUYECHBI
MapKETHHT Ha yJIepXKaHUH MOTpeOuTeNneH.
B) Crparernueckuit 2. dunocodust OTHOIIEHHS K COTPYIHUKAM KaK
MapKETHHT K IOTPEOHUTENAM, KOTOPBIX «3aBOEBBIBAIOTY. ..

CTpaTerus MPOeKTUPOBaHUS PaOOThI —
«IPOJIYKTa», KOTOpas Obl COOTBETCTBOBAIIA
MOTPEOHOCTSIM YEJIOBEKA.

B) MapkeTunr 3. Cnocob rapMoHH3aIUY HOTPEOHOCTEN U

OIIK-2.3.7




B3aUMOOTHOIICHUI >KeJIaHUI BHEIIHETO MUPa ¢ MUCCHUEH,
pecypcaMu U IeIsIMH OpTraHU3aIii.
I') Baytpennuit 4. Tloxxon, OpueHTHPOBAHHBIN HA
MapKETHHT MIPHUBJICYCHUE HOBBIX MOTPeOUTENICH
3anumuTe BRIOpaHHBIE IU(PHI IO COOTBETCTBYIONIMME OyKBaAMHU:
OTser:

A b B I

Tun 3aganms: 3a7aHue ¢ BBIOOPOM OJHOIO MPABUIBLHOTO OTBETa, B TOM
YHpCIie ¢ ero 000CHOBaHUEM

NHcTpykuusi: mpoyWTaiiTe TEKCT, BBIOCPUTE TMPABUIBHBIA OTBET U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3aganue: /[marHocTuka moTpeOHOCTH B OPraHU3AIMOHHBIX U3MEHEHUSX,
3T0...

A) Ananu3 nNpou3BOJCTBEHHOMN JEATEIHLHOCTH OPTaHU3aIuN

b) AHanmu3 CHIIBHBIX M CJIA0BIX CTOPOH OPTaHU3AIMH C LETBIO ONPEACICHHS
HEOOXOIMMOCTH Y HAIPaBICHUI H3MEHCHHI B OpraHU3aIlluu

B) Ananu3 kaapoBoro coctaBa opraHu3aiuu

I') Amanu3 GUHAHCOBOTO COCTOSTHUS OpraHU3aIuN

OTtBer:

O0ocHOBaHHE:

OIIK-2.3.7

Tun 3aganus: 3agaHue ¢ BBIOOPOM OAHOT'O NMPABUIIBHOTO OTBETA.
HNHcTpyKuuaA: npoyuTanTe TEKCT, BEIOEPUTE MTPABUIIBHBIN OTBET.
3apanue: CUMOTOMBI TPOOJIEMBI - ATO:

A) dakTbl, KOTOpBIE COOMpPAET MEHEIDKEP [T POSKTHPOBAHUS CUCTEMBI
b) undopmarus oT NOCTaBIIMKOB PECYPCOB CUCTEMBbI

B) cBuaerenscTBa HCHOIHUTENEH O X0€ paOOThI HaJ 331a4aMHi CUCTEMBI
I') BXo/iHBIE pecypcChl, HE COOTBETCTBYIOIINE MPOLIECCAM CUCTEMBI

J1) pe3ynbTaThl QyHKIHOHUPOBAHUS CUCTEMBI, HE COOTBETCTBYIOIINE €€
LENH

3anuuuTe NpaBUIbHBIA OTBET:

OrBert:

OIIK-2.3.7

Tun 3aganus: 3agaHue ¢ BBIOOPOM OJHOTO NMPABUIBHOTO OTBETA.
HNHCTpYKIMA: IPOYUTANTE TEKCT, BRIOEPUTE MPABMWIHHBINA OTBET.
3aganue: «/{1s m000ii cucTeMsl (TIpeXxae BCero OMoJ0rnyeckon nuim
COLIMAJIbHON) CYLIECTBYET TAKOE COUYETAHUE CBSI3€H KOMIIOHEHTOB, IIPU
KOTOpPOM IOTEHIIHAJl CUCTEMBI OyIE€T CYIIECTBEHHO OOJIbIIE MPOCTOM
CYMMBI IOTEHIIMAJIOB BXOAIIMX B HA0Op KOMIIOHEHTOBY». DTO
(hopMyITHPOBKA CHCTEMHOTO 3aKOHA. . .

A) Crapdopna bupa

b) camocoxpanenus.

B) smepmxeHTHOCTH

I') cuneprumn

3anuiunTe NpaBUIbHBINA OTBET:

OTser:

OIIK-2.3.7

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MTPABUIIBHOTO OTBETA.
HMHcTpyKuus: NpoyuTaiTe TEKCT, BHIOEPUTE MPABUIBHBIN OTBET.
3ananue: B pamkax onepanoHHON Kiaccu(UKaIU BXOJOB CHCTEMBI K
peoOpas3yoNM pecypcaM OTHOCSITCS

A) matepuaibl

b) nepconan

B) notpeburenu

OIIK-2.¥.7




I') uadopmanus
3anuIuTe NpaBUIbHBIA OTBET:

OTtBer:
7 Tun 3aaHNA: 3aaHue Ha YCTaHOBJICHUE npaswibHOM | OIIK-2.Y.7
IIOCJICIOBATEIIFHOCTH
HNucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBUTE MPABUIILHYIO
IIOCJICIOBATEIIFHOCTD.
3apanue: Jlornyeckas 1mocien0BaTeIbHOCTh HH()OPMAITMOHHOTO
HaIlOJTHEHUS! CXEMbl BXO/1a-BbIX0/1a IIPU OMMCAaHUU JACHCTBYIOLIEH
OpraHU3AIMOHHOW CUCTEMHI ...
A) BXOJIBI
b) BbIXO1BI
B) mporeccsl mpeobpazoBanus
I') oOpatHas cBs3b
3anumnmnTe COOTBETCTBYIOIIYIO MOCIEI0BATEILHOCTh OYKB CI€Ba HAIIPaBO
‘OTBeT: ‘ ‘ ‘ ‘
8 Tun 3aganuda: 3aJaHue Ha COIIOCTaBJIEHHE OIIK-2.V¥.7
HNHCTPpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBHUE
3apanue. K KakI0il MO3HMIMHM, JAaHHOH B JIEBOM CTOJIOIE, MOIOCPHUTE
COOTBETCTBYIOIIYIO TMO3UIMI0O B IPABOM CTOJIOLE HCXOJS M3 CMbICIA
JJIEMEHTOB CXEMbl BXOJA-BBIXOJA, HCIHONIB3YEeMOM [UIsl  OMUCAHUS
OpPraHu3alMOHHON CUCTEMBI
1. BXO1bl A) 3amaun, 1eHCTBHS,
OCYIIECTBIISIEMbIE B CUCTEME
2. BBIXOMBI B) pecypcbl, HeoOxoauMBbIE IS
(O YHKIIMOHUPOBAHUS CUCTEMBI
3. mporieccsl IpeoOpa3oBaHUs B) unpopmaninoHHbli TOTOK OT
noJiyyaresield pe3yibTaToB
CHUCTEMBI K YIPABJISTFOIITUM
CHCTEMOU
4. obpaTHas CBsI3b I') pe3ynbTaThl A€STENBHOCTH
CHCTEMBI
3anuuuTe BeIOpaHHbIE OYKBBI PSJIOM C COOTBETCTBYIOIIMMHU LU pamu:
OTtBer:
1
2
3
4
9 Tun 3axanus: 3a1aHue ¢ pa3BEPHYTHIM OTBETOM OIlIK-2.Y.7
HNucrpykuus: [IpounTtaiiTe TEKCT U 3alIUIIUTE Pa3BEPHYTHIN
000CHOBaAHHEBIN OTBET.
3ananme: Jlaiite onpenenenue cucteMHOM KapThl. [losgcHuTe ee
Ha3HAUYCHUEC.
OTtBerT:
10 Tun 3apanus: 3a7anre ¢ BBIOOPOM OTHOTO TIPABUIILHOTO OTBETA. OIIK-2.V.7

HNHcTpykuus: npounTainTe TEKCT, BEIOEPUTE MPaBUIHHBINA OTBET.
3ananue: ['paHUIIBI CUCTEMBI - ITO:
A) CTpYKTypHOE ONMCAHHE COCTABA CUCTEMBI




b) nonsitue, ucnonb3zyemoe 11 BbIAECIEHUS MOACUCTEM B COCTaBE CUCTEMBI
B) ycnoBHas mHMS. OTACISIONIAS BHYTPEHHIOK CPEy CHCTEMBI OT €€
OKPY>KEHHSI

I') 00BEKTHBHO CYyIIECTBYIOIIECE pa3/ielieHne BHYTPEHHUX U BHEIITHUX
9JIEMEHTOB CHCTEMBI

J1) moHsATHE, ONPEEIIAIONIEe PACIIOIOKEHNUE CUCTEMBI BHYTPH
OpraHu3alu

3anuIuTe NpaBUIbHBIA OTBET:

OTtBer:

11

Tun 3axanus: 3a1anue ¢ BBIOOPOM OHOTO MPABUIIBHOTO OTBETA.
HNHcTpyKUMs: NPOYUTANTE TEKCT, BEIOCPUTE MPABUIIHHBINA OTBET.
3aganue: Msrkas (crokHasi) mpoOJeMHasi CUTyalusl XapakTepu3yercs
TaKUM €€ COCTOSTHUEM:

A) BBICOKasi YMOLIMOHAJIbHAS BOBJICUEHHOCTD JIFOCH

b) sicuple mprOpUTETHI B CUTYaIIHU

B) u3BectHO, 4TO IIpencTaBiseT codboi nmpodiaema

I') KonMuecTBO BOBJICUEHHBIX JIOJEH OrpaHUYEHO

3anuiuTe NpaBUIbHbIA OTBET:

Otser:

OIIK-2.B.7

12

Tun 3aganus: 3aaHue Ha COMOCTABIICHHE

HNHcTpyKkuus: npoynTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3apanme: K kaxnoil nmosunuu, JaHHOM B JieBOM crousble, moadepure

COOTBETCTBYIOILYIO TO3MIMIO B IPAaBOM CTOJIOLE MCXOJd U3 CMbICIa

MOHATHUH M10/IX0J1a 110 PELISHHIO MPO0JIeM B OpraHU3alluu.

1. mpeanonoxxeHne A) daxT, CBHIETEIHCTBYIONIUH O

HaJIMYUU TPOOIEeMBI

2. mpobiema b) undopmarus, kotopast

HY/1aeTCsl B IPOBEPKE JIs

CUCTEMBbI

3.CUMIITOM B) yyactHuK cutyanuu, KOTOpbIi

dhopmynupyet npobdiemy

4. o0nanarens MpodsieMbl I') pa3pbiB Mex Ty

JCHCTBUTEILHBIM H JKEJIAEMbIM

3anuuuTe BeIOpaHHbIE OYKBBI PSJIOM C COOTBETCTBYIOIIMMHU LU pamu:
Otser:

WIN |-

4

OIIK-2.B.7
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Tun 3alaHus: 3aJJaHUC C BI)I60p0M OJHOTO IMPABUJIBHOI'O OTBETA.
HMHcTpyKuus: npoyuTaiTe TEKCT, BHIOEPUTE MPABUIBHBIN OTBET.
3ananue: [Ipobaema - 710::

A) GecriokoicTBO MEHEIKepa 0 BO3MOXKHBIX CIOKHOCTSX B paboTe
b) nepemennas 3agaua

B) pa3pbiB Mexy AEHCTBUTENBHBIM U JKEJIAEMBIM

I') 00BbeKTHBHAS OIICHKA HEYIOBJICTBOPUTEILHON CUTYAIMH
3anumuTe NpaBUIbHBIA OTBET:

Otser:

OIIK-2.B.7

14

Tun 3a]aHMsA: 3a/1aHHe Ha YCTaHOBJICHUE IIPaBUIILHOMN
[IOCJIEI0BATEIILHOCTH

HNucrpykuus: [IpounTaiiTe TEKCT M YCTAaHOBUTE MTPABUIIBHYIO
IIOCJIE0OBATEIBHOCTD.

OIIK-2.B.7




3aganue: Jlorudeckas rmocieoBaTeIbHOCTh ATAMbl aKTUBHOTO CITyIIAHUS
npu coope nHpopmaIuu 00 OpraHu3aIMOHHON CUCTEME ...

A) 060apuTh cOOECETHNKA K TOUCKY COOCTBEHHBIX PELICHHUH. .

b) otpa3utk, 4TO rOBOPUT paccKazuuK

B) 3aBepuuts Geceny, MOABITOXKUB CKa3aHHOE

I') YcraHoBUTH B3aMMOOTHOIICHUS

J1) O60apHUTh U MOOLIPUTH IPYTOro TOBOPHUTH

3anuimTe COOTBETCTBYIOILYIO MOCIEI0BATEIBLHOCTL OYKB CiieBa HAIIPaBo
OTBer:

| | | | | |

15

Tun 3agaHus: 3a7aHue ¢ BHIOOPOM HECKOJBKUX MPaBUIIBHBIX OTBETOB, B
TOM YHCJIE C €ro 000CHOBaHUEM

NHCcTpyKIMA: MpOYHTANTE TEKCT, BbIOEpUTE TMpaBUIIbLHBIC BapHAHTHI
OTBETa U 3aIMUIINTE aPTyMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.
3ananue. VYKaXWUTEC YTBEPXKIACHHUS, KOTOPHIE XapaKTepU3YeT MPUUUHBI
CONPOTUBIICHUS COTPYIHUKOB U3MEHEHUIO B OPraHU3aLIUH.

A) IlpumMeHeHne TMPEKTUBHOM CTpaTErHu.

b) V3k0co0cTBEeHHHUECKHIT HHTEpEC paOOTHHUKOB.

B) Crioco6 nocTpoeHust opraHu3aluoOHHON CTPYKTYPHI.

I') Henonnumanue U HEAOCTATOK JOBEPHUS

J1) Cuctema HeMaTepHaIbHOTO BOSHATPAKICHHUS.

3anuimTe npaBUIbHBIEC OTBETHI U UX 0OOCHOBAHUE:

Otser:

OobocHoBaHMe:

OIIK-2.B.7
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Tun 3axanus: 3aaHUe ¢ BBIOOPOM OHOTO MTPABUIIBHOTO OTBETA.
HMucTpykuusi: npounTaiTe TEKCT, BEIOEPUTE MPaBUIBHBINA OTBET.
3ananmne: Moxaens K.JIeBuna "Anganus mons cur”

A) OnuceiBaeT GakTopsbl, MOAIESPKUBAIOIINE U CASPKUBAIOIINE
N3MCHCHUA

b) OnuceiBaet Tekyiiee COCTOSTHUE U OCHOBHBIE HATIPABJICHHS U3MEHEHHIA
B) [Toka3bIBaeT B3auUMOCBSI3b MEX/1y MOJCUCTEMAMU OpraHU3aluu U
BIIUSTHUE U3MEHEHHUH B KOHKPETHOM 00JIaCTH Ha HEOOXOJUMOCTh
COIyTCTBYIOIMX U3MEHEHHUH B IpyruX 00JacTsIX

I') OnuceiBaeT OCHOBHBIE 3TaIbl MPOBEICHUS U3MEHEHU I

3anuiuTe NpaBUIbHBIA OTBET:

OTtBer:

OIIK-3.3.8

17

Tun 3aganus: 3a7aHue ¢ BBIOOPOM OJHOTO MPABUIBLHOTO OTBETA, B TOM
qucie ¢ ero 000CHOBaHUEM

NHCTpYKIMA: NPOYUTANTE TEKCT, BHIOCPUTE TPABUIBHBIA OTBET W
3aMUIIUTE apTYMEHTHI, 000CHOBBIBAIOIIHE BEIOOP OTBETA.

3ananue: 3meHeHus. ..

A) 00s13aTeIbHO MPOUCXOAT BO BCEX OpraHu3alusIx 0e3 HCKII0UeHUs

b) cranu npoBoauTCs B OpraHu3anusax ToJIbKoO B KoHIE 20 Beka

B) n01KHBI IPOKUCXOAUT TOJNBKO B KPU3UCHBIX OPraHU3aLUIX

I') He TpebyroTCA B TMHAMHYHO Pa3BUBAIOIIMXCS, KOHKYPEHTOCTIOCOOHBIX
OpraHu3alMsIX

Otser:

O0ocHoBaHue:

OIIK-3.3.8

18

Tun 3apanus: 3aanue ¢ pa3BepHYTHIM OTBETOM
Nucrpykuus: [IpounTaiiTe TEKCT U 3aIUIIUTE Pa3BEPHYTHIN

OIIK-3.3.8




000CHOBAHHBINA OTBET.

3ananue: Jlaiite onpenenenne «llogBepraemMbiM H3MEHEHHUIO» U MTOSICHUTE,
KaKUM 00pa30M MX MOYKHO BBISIBUTH IIPH aHAJIN3E MPUYHUH BO3MOYKHOTO
CONPOTUBJICHHUS COLIMATILHOM CPElbl OPraHU3alUH [UIAHUPYEMOMY
H3MEHEHMUIO.

OTtBer:

19

Tun 3aganus: 3ajaHue HA CONOCTABIICHUE

HNHCTPpYKUMA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: K kaxmoil Mo3ulMu, JAHHOW B JIEBOM CTOJIOIE, MOAOEpUTe

COOTBETCTBYIOIYIO TMO3HIIMIO B MPABOM CTOJIOIE MCXOJS U3 COACPHKAHUSI

IIPUYUH  CONPOTUBJICHUS U3MEHEHUI0O CO CTOPOHBI  COTPYJIHUKOB

OpraHu3alyu.

1. HU3Kas TEpIUMOCTh A) omnacenue JoJieH, 4To

K U3MEHEHUSIM OHHM He 00J1a/1at0T HeOOXOIUMBIMH

HABBIKAMH WJIH YMEHUSIMHU

2. STOUCTHYECKUN UHTEpEC b) nakonuBasicst ycTajiocTs OT

U3MEHEHUH, OTBEpKEHUE JIF000T0

HOBOT'O

3. HEeTOCTATOK KOMIIETECHITHI B) oxxunanue HeroroBopeHHOCTEN

U IpsMoro oOMaHa

4. HemOHMMAaHUE U HELOCTATOK I') oxxunanme TMIHBIX

JIOBEPHS K MEHEKEPaM NOTEPh YEro-TO LIEHHOTO

B pe€3yJIbTaTE U3MEHECHHI

3anuimuTe BeIOpaHHbIE OYKBBI PSAIOM C COOTBETCTBYIOIIMMU TG PAMHU:
Otser:

WIN |-

4

OIIK-3.3.8

20

Tun 3aganus: 3a1anue ¢ BBIOOPOM OJHOTO MTPaBUIIBHOIO OTBETA.
MHcTpykuusi: npouuTaiiTe TEKCT, BbIOEPUTE MPaBUIbHBINA OTBET.
3aganme: DOTOMy TepMHMHY COOTBETCTBYeT ompenaeneHue «lIpouecc
BO3/ICWCTBUS Ha MBICIM ~ W/WJIM TIOBEJICHUE IPYTHX JIFOJEH» - 3TO...

A) TMYHOCTHBIE XapaKTEPUCTHKH.

B) BiacTh 3KCIEepTHBIX 3HAHUI

B) Brusiaue.

I') mosioxeHne WM MOJTHOMOYHSI B OpraHHU3aI[HH.

3anuiuTe NpaBUIbHBIA OTBET U 00OCHOBAHUE:!

OrtBer:

OIIK-3.Y.8

21

Tun 3aganus: 3aJanue ¢ pa3BepHYTHIM OTBETOM

HMucrpykuus: [IpounraiiTe TEKCT U 3alIUIIUTE Pa3BEPHYTHIN
00OCHOBAHHBIN OTBET.

3aganue: [loscaure, nouemy Juid ycrexa MpoeKTa OpraHU3allMOHHBIX
W3MEHEHUH MTPU aHaIM3€e MOJIs CUJI B 0COOEHHOCTH CIeAyeT YUeCTh
CACPKUBAIOIINE CUIIbI, OTHOCAILMECA K OPraHU3aLlMOHHOM KYJIBTYpE.
Orser:

OIIK-3.V.8

22

Tun 3a]aHusA: 3a/1aHue Ha YCTaHOBJICHUE IIPaBUIILHON
IIOCJIEI0BATEIBHOCTH
HNucrpykuus: [IpounTtaiiTe TEKCT M YCTAHOBUTE MTPABUIIBHYIO

OIIK-3.V.8




MOCJIe10BATENbHOCTD.
3ananue: [locnenoBarenbHOCTh paboThI ¢ «Ilomem cum» K.JIeBuna, 370...
A) nepcoHu(UKALUSI BCEX CHI

B) yrouneHnue copepanus H3MEHEHHUS

B) cocrasnienue moss cui — moaoop U GopMyIHpOBaHKUE IBUKYILUX U
CAEPKUBAOIINX CUJT

I') onpeneneHre OTHOCUTEIBHOM BETHUMHBI KAXKIOW CHIIBI

3anuimTe COOTBETCTBYIOLIYIO MOCIEI0BATEILHOCTL OYKB CieBa HAIIPaBO
OTtsert:

23

Tun 3apanusi: 3aaHye ¢ BBIOOPOM OJTHOTO TIPABUIIBHOTO OTBETA.
HNHCcTpyKIMA: NpOoYUTaNTE TEKCT, BEIOEPUTE MTPABUIIBHBIN OTBET.
3aganme: OCHOBHBIMU  YPOBHSIMU  COINPOTHUBJICHUS  HU3MEHEHUSIM
SIBIISIIOTCHL. ..

A) MHIMBHYabHbBIN, TPYIIIOBON, CHCTEMHBIH

b) conpoTuBieHHE OUMHEHHBIX, COTPOTHBIICHHE PYKOBOIUTEIICH

B) oTKpBITOE U CKpPBITOE

I') tornveckoe, COMMUOIIOTHIECKOE, ICHXOJIOTHIECKOES

3anummTe MpaBUIbHBINA OTBET K 0OOCHOBaHUE:!

OTtBeT:

OIIK-3.V.8

24

Tun 3aganus: 3aanue ¢ BBIOOPOM OHOTO MPABUIBHOTO OTBETA.
HNucrpykuus. [IpounTaiite TEKCT U BEIOEPUTE OJIUH NMPABWIBHBIN OTBET.
3ananme: Mojenb u3MeHeHH "pa3MopakuBaHue - IEUCTBUE -
3aMopakuBaHue" NMpeaIoKeHa:

A) Korrepom

b) I'peitnepom

B) Munsaepom

I') JleBunom

3anuimuTe NpaBUIbHBIA OTBET:

OTtBeT:

OIIK-3.3.8

25

Tun 3axanus: 3a1aHue ¢ pa3BEPHYTHIM OTBETOM
HNucrpykuus: [IpounTtaiiTe TEKCT U 3aIIUIIUTE pa3BEPHYTHIN
00OCHOBAHHBIH OTBET.

3ananue: JlaiiTe onpeaeneHye U MOACHUTE 3HAYEHHUE POJIM KypaTopa
MPOEKTA IS yCIiexa MPOeKTa OPTaHU3alMOHHBIX U3MEHEHUH.
OTtBeT:

OIIK-3.3.8

26

Tun 3aJJaHuA. 3a7aHue Ha YCTaHOBJICHHE MPaBUIIbHOM
IMOCJIEI0BATEILHOCTH

HNucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBHUTE MTPABUILHYIO
MMOCIE0BATEILHOCTD.

3ananue: [locnenoBarenpHOCTh paboThl ¢ MaTpuieit SWOT-ananusa. ..
A) BHYTpEHHHI aHAIIN3

b) 3anomuenne matpunbl SWOT-ananmusa

B) dopmynupoBanue cTpaTernuecKux MPeIIOKEHHH 0 Pa3BUTHIO
OpraHu3aIu

I') BHelIHUIT aHATU3

J1) comnocTaBieHUE CUIIBHBIX U CJIA0BIX CTOPOH C BO3MOXKHOCTSIMH U

OIIK-3.B.8




yrpo3amu
3anuImTe COOTBETCTBYIOIIYIO TOCICIOBATEIIBHOCTh OYKB CJIeBa HAIIPaBO
OTBer:

| | | | |

27

Tun 3apaHus: 3agaHue ¢ BHIOOPOM HECKOJBKUX NMPABHIBHBIX OTBETOB, B
TOM YHCJIE C €ro 000CHOBaHUEM

MHcTpyKuMsi: NpOYUTANTE TEKCT, BHIOEPUTE NPABUIIBHBIE OTBETHl M
3aMUIIUTe apryMEHThl, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganme: DOTOMy Te3HCY COOTBETCTBYET HCTOUHUK BIJIACTH, KOTOPBII
MO3BOJISIET PYKOBOJAUTENIO MOAJEPKUBATh 3(PPEKTUBHOCTh TPYHIIOBOI
paboThI PH peanu3aliy MPOeKTa OPraHU3alMOHHBIX U3MEHEHUH.

A) KoHTpoJib HaJl OTpaHUYCHHBIMU PECYPCAMH.

b) Ynpasnenueckas 3KCIIEPTHOCTb.

B) Crax paboThl.

I') Jluunas xapusma.

3anuiuTe npaBUIbHBIE OTBETHI U 0OOCHOBAHHUE:

OTBeThI:

O0ocHoBaHme:

OIIK-3.B.8

28

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOIO ITPaBUIIBHOIO OTBETA
HNHcTpyKuus: npouuTaiTe TEKCT, BbIOEpPUTE MPaBUIIbHBIA OTBET
3aganue: K OCHOBHBIM METOIaM CHUKEHHS COIPOTUBIICHUS U3MEHEHUSIM
OTHOCSITCS. ..

A) matepuallbHOE U MOPAJIbHOE CTUMYJIMPOBAHUE

b) uadopmupoBanue 1 oblIeHUE; yUacTHE U BOBJICUEHHE; TOMOIIb U
MOAJICPKKA; IIEPErOBOPHI M COIVIAIICHUS; MAHUITYJIALMS ¥ KOOIITAIIMS;
SIBHOE U HESIBHOE IIPUHYXKICHUE

B) uznanue npukasos, pacriopspkeHUn

I') yBosIbHEHME, TOHMKEHUE B TOJDKHOCTH

3anuuuTe NpaBUIbHBIA OTBET:

OrBert:

OIIK-3.B.8

29

Tun 3agaHud: 3a1aHKe Ha COITOCTABIICHUE

HNHCcTpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: K Kaxmoil MO3WIMHM, JAaHHOW B JIEBOM CTOJIOIE, MOA0EpUTE
COOTBETCTBYIOIIYIO MO3UIMIO B MPABOM CTOJOIE MCXOJs U3 YMECTHOCTH

TOW WA HHOW CTPATETMH W3MEHEHHUN HMEIIMMMCI OpraHUu3alMOHHBIM
CIIOBUISIM.

1. ananuTHyeckas (SKcrepTHast) A) npu HEOOXOUMOCTH

CTpaTerus MOAJIEPKKH 3aMHTEPECOBAHHBIX
CTOPOH, 0’)KUJAEMOM CHIIBHOM
CONIPOTHUBIICHUU

2. TAPEKTHBHAS CTPATETHS b) npu HegocraTke nHbOpMaIuy,

BJIACTHU U TTIOJTHOMOYMM Y areHTOB
H3MEHEHUH, 0)KHUIaEMOM CHIILHOM

COTIPOTUBIICHUU
3. CTpaTrerusi COy4yacTuu H B) nipu penieHnn TeXHUYECKUX
BOBJICUCHUS pobJieM

4. meperoBopHasi CTpaTETHsI I') B KpU3HCHBIX CUTYaIIUSAX,

KECTKHX YCJIOBUAX BHCUIHECTO

OIIK-3.B.8




| | OKpY’KEHHS OpraHH3aIHH
3anuiuTe BeIOpaHHbIE OYKBHI PAIOM C COOTBETCTBYIOIIMMHU LU(pamu:

OrBert:
1
2
3
4
30 Tun 3axanus: 3a1aHUE HA COIIOCTABIICHUE OIIK-4.3.3
HNucTpyKuus: npoYnTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: K kaxmoil Mo3uiuu, TAHHOW B JIEBOM CTOJIOIE, MOAOEpUTe
COOTBETCTBYIOILIYIO IMO3UIMIO B IIPABOM CTOJIOLE MCXOMAS U3 YMECTHOCTH
WCTIOJB30BaHUSI B KAueCTBE HMCTOYHUKOB HH(OpPMAIUHM IS Pa3paboOTKU
[IOKa3aTeIed YCHEIIHOCTH WM3MEHEHHMs B 3aBHUCHUMOCTH OT CHUTyalud B
OpraHU3alMOHHON CUCTEME. ..
1. npouuiklii onbIT A) uner peub 0 TBOpUECKON
NESITENIbHOCTH, I'/1€ BEJIUKA J10JIS
MHAWBUYaJIbHOCTH, TBOPUYECTBA U
HECTAaHJIAPTHBIX [10IX0JI0B
2. pacyeTsl b) ecth undopmanys u3 ycrnemHo
JEHCTBYIOIUX B U3y4aeMOM
npeaMeTHoN o0nacTu
OpraHu3alMi Kak CBOE OTpaciy,
TaK U U3 APYTHUX OTpacieil.
3. corylacoBaHUe MoKa3aTeneil ¢ B) B mponuiom B opraHuzanuu yxe
UCIIOJIHUTENIEM IIPOBOAMJINCH aHAJIOTUYHBIE WIIN
CXO0KHE U3MEHEHHUSI
4. mepesoBoOii OMBIT I') umeercs TexHuueckas
JOKYMEHTaIus K 000pyA0BaHUIO U
ONMCAHUS TEXHOJIOTHH
3anumure BhIOpaHHbIE OYKBBI PSIOM C COOTBETCTBYIOLIMMHU LU(BpPaMu:
Otser:
1
2
3
4
31 Tun 3aaHusA: 3a/1aHKe Ha YCTaHOBJICHUE npaswibHOM | OIIK-4.3.3
MOCJIEI0BATEIBHOCTH

Mucrpykuus: [IpounTaiite TEKCT U YCTAaHOBUTE MPABUIBHYIO
MIOCJIEI0BATEIBHOCTb.

3aganue: [locnenoBarenbHOCTh AEMCTBUN JUIs IIJITAHUPOBAHUS PECYPCOB,
TpeOyeMbIX 111 U3MEHEHUSI:, 3TO. ..

A) ompenenuTh, KOrjia ¥ Ha Kakoi CPOK MOTPEeOYIOTCS PECypCHI.

b) mocie moaudukaiyu (Miu Ipu ee HeBO3MOKHOCTH ) OIPECTUTh
neGUIUT pecypcoB U ONPEAETUTh JeHCTBUS sl IPUOOPETEHUS
JIOTIOTHUTEIBHBIX PECYPCOB JUISl OKPBITUS JehUIuTa

B) uccnenoBars BO3MOKHOCTh MOJM(DUKAIIMH MCXOAHOTO TUIAHA IS
00Js1ee paBHOMEPHOTO MOTPEOICHUS PECYPCOB U JJIsI CMSATUEHUS
MOCTIEJICTBUM JeHIUTa PECYPCOB.

I') cocTaBUTh MOJTHBIN CITUCOK TPEOYEMBIX PECYPCOB

J1) HeoOXOIUMO PENIUTh, YTO JIeaTh: MO0 MPUOOPECTH HEIOCTAIOIINE
pecypchl, In00 U3MEHUTS IUJ1aH, MO0 clienaTh U TO, U IPYroe

E) onpenenuth Kakue pecypchl HMMEIOTCS] B HAIMYUH, U KAKUE MOTYT




OBITh TIOJYUYEHBI, KOT/Ia 3TO MOTPEOYIOTCS

3anuimTe COOTBETCTBYIOIIYIO TIOCIEIOBATEIILHOCTh OYKB CIe€Ba HAIPABO
OTtBeT:

32

Tun 3aganus: 3agaHue ¢ BBIOOPOM OJHOTO NMPABHILHOTO OTBETA
HMHcTpyKkuus: npouuTaiTe TEKCT, BbIOEpPUTE MPaBUIIbHBIA OTBET
3aganue: JKu3HEHHBIN LHUKII IPOEKTa OPraHU3alMIOHHBIX U3MEHEHUI
COCTaBJISET. ..

A) BpeMs OT 3apOXK/IE€HUS UIEH 10 YTHIN3ALUU PE3YJIbTAaTOB

b) BpeMeHHOI1 nHTepBall MEX/y HA4allOM U 3aBEPLICHHEM ITPOCKTa
B) npomomkuTeIbHOCTh 3aIUIaHMPOBAaHHBIX pabOT MPOEKTa

I') HaGop mocnenoBaTeNbHbIX (Pa3, KOIUYECTBO U COCTaB KOTOPBIX
olpeesnseTcss NOTPEOHOCTSIMH YIIPABIICHUS TPOEKTOM

3anuIIuTe NPAaBUIbHBINA OTBET:

Otser:

OIIK-4.3.3
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Tun 3aganus: 3a1anue ¢ BBIOOPOM OJHOTO MTPABUIIBHOTO OTBETA.
HNucrpykuus: [IpounTtaiite TEKCT U BEIOEPUTE OJIUH NMPABUIBLHBIN OTBET.
3aganue: [maBHas GyHKIUS MEHEIKEpa MPOEKTa OpraHU3aUOHHBIX
H3MEHEHHH, 3TO...

A) obecrieueHre KauecTBa J0KyMEHTO000POTa 10 MPOEKTY

b) ynpasnenue conep:kanuem padoT

B) obecrnieyenne MOTUBAIIMN POSKTHON KOMAaH/IbI

I') koopauHaIms Bcex MpoOLecCOB, HAITPABICHHBIX HA JOCTHXKEHUE LIETH
OpraHU3alMOHHBIX U3MEHEHHI

3anuimTe MpaBUIbHBIA OTBET.

OTser:

OIlK-4.3.3
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Tun 3axanus: 3a1a1ue ¢ BBIOOPOM OJHOTO MTPABUIIBHOI'O OTBETA.
Mucrpykuus. [IpounTaiite TEKCT U BBIOEPUTE OJIMH NMPaBUWIBHBINA OTBET.
3aganue: CucreMa 3JIEKTPOHHOTO JOKYMEHTO000pOTa OpraHu3aluu
UCIIOJIb3YETCS MPU YNPABICHUH OPraHU3alMOHHBIMU U3MEHEHHUSIMU. . .
A) 11 BHEIIIHUX U BHYTPEHHUX KOMMYHHKAIUI MPOSKTa U3MECHEHHI

b) B kauecTBe 00J1aUHOTO XpaHIIHIIA HHPOPMAIIUH [TPOCKTA

B) 15 MoTHBaIIKMHY YJICHOB MPOEKTHOM KOMAHIbI

I') nnst cocTaBieHus OyXralTepCcKuX OTYETOB MO MPOSKTY W3MECHEHUI
3anuiuTe NpaBUIbHBIA OTBET:

OrtBer:

OIIK-4.3.3
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Tun 3axanus: 3a1anue ¢ pa3BepHyTHIM OTBETOM

HNucrpykuus: [IpounTaiiTe TEKCT U 3alIUIIUTE Pa3BEPHYTHIN
00OCHOBAHHBIN OTBET.

3ananme: Packpoiite conepxxanue kpurepust SMART, ncnonabs3zyeMoro rnpu
MTOCTaHOBKE LieJIe OpraHN3allMOHHOTO U3MEHEHUSI.

OrtBer:

OIlK-4.V.3

36

Tun 3a/1aHUA . 3aaHue Ha yCTaHOBJICHHE MIPaBUIIBHOM
MOCJIEI0BATENBHOCTH

HNucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBUTE IPABUIIBHYIO
MOCJIEI0BATEIBHOCTD.

3ananme: [locnenoBarenbHOCTh (Pa3 JKUZHEHHOTO LIMKJIA TPOEKTA

OIIK-4.Y.3




opranmu3aroHHbIX u3MeHeHui B cootBeTcTBHH ¢ [[OCT P 54869—2011
«IIpoexTHBIN MeHEHKMEHT. TpeOOBaHUS K YIPABICHUIO IPOCKTOMY, 3TO. ..
A) 3aBepiieHue

b) nnanupoBanue

B) unurmarst

I') ucronuenue

3anuIImMTe COOTBETCTBYIOIIYIO MTOCIIEI0BATEILHOCTL OYKB CI€Ba HAIIPABO
OTtBeT:

37

Tun 3agaHus: 3a7aHue C BBIOOPOM HECKOJBKUX MPaBUJILHBIX OTBETOB, B
TOM YHCJIE€ C €ro 000CHOBaHUEM

HNucrpykuus. [IpounTtaiite TekcT, BRIOEpUTE MPABUIBHBIE OTBETHI U
3aIHIITUTE APTYMEHTHI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganue: YJYaCTHUKaMH KOMaH bl IPOCKTA OPraHU3aIIMOHHBIX U3MEHEHUN
SIBJISTFOTCSI

A) pyKOBOJIUTENb MPOEKTA

b) ucnonnurenu npoekra

B) kyparop npoekta

I') 3aka34uk npoekra

J1) BhICIIIEE PYKOBOJICTBO OPTaHU3AINH

E) monp3oBarenyu npoaykTa mpoeKTa

3anuimTe MpaBUIbLHBIE OTBETH U UX 0OOCHOBAHHME:

OTtBerT:

O6ocHOBaHHE:

OIIK-4.Y.3

38

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MTPABUIIBHOIO OTBETA.
MHcTpyKkuus: npouuTaiiTe TEKCT, BbIOEpUTE MPaBUIIbHBINA OTBET.
3ananue: Tpebyemoe WM KEITAEMOE COCTOSHUE OpraHU3aIllMOHHOU
CHUCTEMbl B IUIAaHUPYEMOM IIE€PHUOJE, BBIPAXKEHHOE COBOKYIHOCTbHIO
XapaKTEePUCTHK - ITO...

A) OpraHu3alOHHas TIOTUTHKA.

b) Lenb u3meHeHwusl.

B) LleHHOCTH 1 YOEXKICHUS 3aHHTEPECOBAHHBIX CTOPOH.

I') Ctparerndeckoe BUICHHE.

J1) CtpaTerust opraHu3aIyu.

3anummuTe MpaBUIbHBIA OTBET:

OrtBer:

OIIK-4.Y.3
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Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MPABMIIBHOTO OTBETA
MHcTpyKuus: NpoyuTaiTe TEKCT, BHIOEPUTE PABUIbHBIN OTBET
3ananme: KomaHga npoekTa OpraHu3alMOHHbIX U3MEHEHUM 3TO:

A) I'pynna coTpyAHUKOB, KOTOpPbIE BCET1a CPHIBAIOT CPOKH ITPOEKTa
b) CoBokynHOCTb 111, 00BEAUHEHHBIX B pa0OTE HaJ MPOEKTOM

B) ITocTraBuuky 1 NoApsSAYNKH IPOEKTA

I') 3aka3zumnk u PykoBoauTenb mpoekTa

3anuuunTe NpaBUIbHBINA OTBET:

Otser:

OIlIK-4.Y.3
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Tun 3apanus: 3amaHue ¢ BEHIOOPOM OJHOTO MPABWJIBHOTO OTBETA, B TOM
YHCJIE C €r0 000CHOBAHUEM
NHcTpyKuusi: mpoynTaiiTe TEKCT, BBHIOEpUTE TMPABWIBHBIA OTBET U

OIIK-4.B.3




3aIUIIATE APTYMEHTBI, 000CHOBBIBAIOIINE BBIOOP OTBETA.

3apanmne: Kpurepuu u nokasarenu pe3yiabTaTUBHOCTH U3MEHEHHH. . .
A) B TCOpUY U TIPAKTHKE MCHEKMEHTA U3MCHEHHI OTCYTCTBYIOT

b) siBisitoTCS CTaHIapTHHIMH, 00OCHOBAHBI CIICIIMATHCTAMH 110
YIPaBJICHUIO U3MEHEHUSIMHU

B) n01mkHBI OBITH pa3pabOTaHbl HHULIMATOPOM M KOMAHJIOM ITPOEKTa
U3MEHEHUHN

') HeBO3MOXKHO pa3padoTaTh M3-3a pa3HOOOPa3us BUIOB U3MCHEHUIT
3anuiuTe NpaBUIbHBIA OTBET U 0OOCHOBAHUE:!

OTser:
OobocHoBaHMe:

41 Tun 3apanus: 3aanye ¢ BBIOOPOM OHOTO MPABUIIBHOTO OTBETA. OIIK-4.B.3
HNucrpykuus: [IpounTaiite TEKCT U BRIOEPUTE OJIMH NIPABWILHBIA OTBET.
3aganue: Kakoii MeTo1 cpeiy MPOYMX UCIONb3YETCs IPU MPOBEICHUU
KOHTPOJIS X0/1a U3MEHEHUSI.

A) rpaduK OTIIyCKOB COTPYTHUKOB

b) nnanoBbie O10KETHBIE JOKYMEHTBI OpraHU3aIiu

B) onpocsl 1 aHkeTHpOBaHUS paOOTHUKOB OpraHU3AINH
I') matepuanbHas MOTUBALIMS COTPYITHUKOB

3anuinuTe NpaBUIbHBIA OTBET.

OtBer:

42 Tun 3apannsi: 3a1laHue Ha COTIOCTABIICHHE OIIK-4.B.3
HNucTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE
3aganme: K kaxaoll no3uuuu, JAaHHOW B JIEBOM CTOJIONE, Moadepure
COOTBETCTBYIOIYIO TO3HIIMIO B IPaBOM CTOJOIE HCXOJsS M3 COCTaBa
CTPYKTYPHBI ICKOMIO3UIIMU PAaOOT MPOEKTa OPTaHU3ALMOHHBIX U3MEHEHUN

1. mpoext A) MUHUMAaJIbHAS €TUHUIIA
paboThl, HA KOTOpbIE pa3OUT
POEKT
2. pabounii maker b) O61iee Ha3zBaHue M1aHa
JEUCTBUH I10 peaau3aluu UIeu
WJTU CO3JJaHUI0 (PU3UYECKOTO
0o0BeKTa
3. TOIMpOEKT B) koHkpeTHOE AeiicTBHEe, KOTOpOe
HY>KHO BBITIOJIHUTH JJIS1
JIOCTUKEHHS OJTHOM U3 Leen
IPOEKTa
4. 3amgada I') wacTe Bcero nmpoekra,
BbIIEJIsIEMAst, KOT/1a TPOEKT
pazbuBaeTcs Ha Oosee
YIPaBJISIEMBIE 3JIEMEHTHI
3anuiuTe BeIOpaHHbIE OYKBBI PAIOM C COOTBETCTBYIOIIMMHU LU pamu:
OrtBer:
1
2
3
4

43 Tun 3aJJaHUA: 3aJaHue Ha YCTaHOBJICHUE npasuibHOM | OIIK-4.B.3

MOCJIeI0BATETLHOCTH

Nucrpykuus: [IpounTaiite TEKCT M YCTAHOBUTE IPABUIIBHYIO
MOCJIEI0BATEIBHOCTD.




3amanue: [y MOATOTOBKHU JAHHBIX MPH CO3MaHUHU TuarpaMmbl ['aHnTa B

nporpamme Microsoft Project mpu mianupoBanuu paboT

OpraHU3aIMOHHBIX H3MEHEHHH, HEOOXOIUMO. . .

A) oOHOBIIEHHE PabOTHI

b) nobGaBnenus Bex

B) noGaBnenus 3ama4d v mo3anaq

I') onpeienieHust BpEMEHHBIX PaMOK

J1) onucaHus 3aBUCUMOCTH MEXTy 3a7a4aMu

3anunmTe COOTBETCTBYOIIYIO MOCIIEI0BATEIBHOCTD OYKB CIIEBa HAMIPABO
OtBert:

44 Tun 3apanusi: 3aanye ¢ pa3BepHYTHIM OTBETOM OIIK-4.B.3
HNHCcTpyKIUSA: IPOYUTANTE TEKCT U 3aIIUIINTE OTBET.

3ananme: Ilepeunciute BuABI IUIAHOB, pa3zpaOaThiBaeMbIX Ha (¢asze
«IInaHupoBaHue» NpPOEKTa OpPraHU3alMOHHBIX H3MeHeHHil. OOocHyliTe,
KAaKOW M3 yKa3aHHBIX BaMHU IUIAHOB SIBJIIETCS. OCHOBOIIOJIATAIOLIUM.

OTtBeT:
45 Tun 3aJaHNA: 3aJaHHe Ha YCTaHOBJICHUE npaswibHOM | OIIK-4.B.3
IIOCJIEIOBATEIIbHOCTH
HNucrpykuus: [IpounTaiite TEKCT U YCTAHOBHUTE MIPABUIIbHYIO
IIOCJIEIOBATEIIFHOCTD.

3aganne: YKaxure NpaBUIbHYIO MMOCIEA0BATSILHOCTh YIIPABICHHUS
pPUCKaMU TIPOEKTA.

A) OTCIIC)KUBATHh HOBBIE COOBITHS

B) pearupoBaTh cOriacHO IUIaHY.

B) oreHuTH pUCKH.

I') BBISIBUTH PUCKH

JT) cocTaBUTH TUIAH yIIPaBICHUS

3anuimTe COOTBETCTBYIOIIYIO MOCIEI0BATEILHOCTH OYKB CiieBa HANPaBo
OTtBer:

Cucrema OLICHUBAHUA KOM6I/IHI/IpOBaHHHX TECTOBBIX 3aJJaHUI:;

1 tun) 3agaHue KOMOWHMPOBAHHOTO THIIA C BBIOOPOM OJHOTO BEPHOT'O OTBETA M3 UETHIPEX
MPEIOKEHHBIX 1 00OCHOBAaHUEM BBIOOpA CUMTAETCS] BEPHBIM, €CIIM MPABWJIBHO yKa3aHa mudpa
U TPHUBEICHBl KOHKPETHBIC apryMEHThI, HCIOJb3yeMble MpH BbIOOpe oTBera. [lomHoe
COBIIAZICHHEC C BepHI)IM OTBECTOM OLICHUBACTCSA 1 6aJ'IJ'IOM, HeBepHBIﬁ OTBECT UJIN €TI0 OTCYTCTBI/IC —
0 6am10B.

2 tun) 3agaHue KOMOWHHMPOBAHHOTO THMA C BHIOOPOM HECKOJIBKHX BapHaHTOB OTBETa U3
MIPEIOKEHHBIX U Pa3BEPHYTHIM 00OCHOBAaHWEM BBIOOpA CUHMTAETCS BEPHBIM, €CIHM MPABHIBHO
yKa3zaHbl UGPBl U MPUBEACHBI KOHKPETHBIC apTyMEHTHI, UCTIONIb3yeMbIe MPU BHIOOPE OTBETOB.
[TomHOE COBMasicHNE ¢ BEPHBIM OTBETOM OIIEHUBAETCS 1 OamioM, eciiu JOMYIIEeHbI OITHOKH WA
oTBeT oTcyTcTBYeT — 0 6amioB.




3 Tun) 3amaHue 3aKpBHITOTO TUIA HA YCTAHOBJIEHWE COOTBETCTBHSI CUMTAETCS BEPHBIM, €CIIU
YCTAHOBJICHBl BCE COOTBETCTBHUS (MO3UIMM W3 OJHOTO CTOJIOIIA BEPHO COIMOCTABICHBI C
MO3UIUSAMH APYroro ctoibua). [lonHoe coBnazeHne ¢ BEpHbBIM OTBETOM OIleHUBaeTcs 1 Gaisom,
HEBEPHBIN OTBET WJIH €ro OTCyTcTBHE — () OaioB

4 tun) 3amaHuE 3aKPBITOrO THUIIA HA YCTAHOBJIEHHWE IOCIEAOBATEIBHOCTU CUHUTAETCSI BEPHBIM,
€CclIM IIPAaBUJIBHO YyKa3zaHa BCs IocienoBareibHOCTh HUpp. [lomHOE coBmajaeHHe ¢ BEpHBIM
OTBETOM OlleHUBaeTcs | Gamiom, eciy JOMyUIeHbI OMUOKY W OTBET OTCYTCTBYET — () OaioB.

5 Tun) 3azaHue OTKPBITOTO THUIIA C Pa3BEPHYTHIM OTBETOM CYMTAETCS BEPHBIM, €CIU OTBET
COBIAJAET C JTAJOHHBIM II0 COJCPKAaHWIO W moiHOTe. llpaBWibBHBIA OTBET 3a 3agaHue
OlLICHUBAaeTCs B 3 Oaiuia, €Ciiv OMyIIeHa O/HA OMIMOKa \ HETOYHOCTH \ OTBET NMPABUIBHBIN, HO HE
HOJHBIH - 1 Oa, eciu fgomyneHo oonee 1 omuOKy \ OTBET HENPaBUIIBHBIHA \ OTBET OTCYTCTBYET
— 0 6amnoB

[lepeueHs TeM KOHTPOIBHBIX PabOT MO MUCHUIUIHHE OOYYAIOIIUXCS 3209HOU (hOPMBI
oOydeHus1, mpeacTaBieHbl B Tabnuie 19.

Tabmuna 19 — IlepedeHb KOHTPOJIBHBIX PA0OT

Ne ni/m [lepeueHb KOHTPOJIBHBIX PAabOT

He npenycmotpeno

10.4. MeTtoauueckie  MaTepuaibl,  ONPEACNAIONIMe  MPOLEAYpPhl  OLIEHUBAHUS
WHAUKATOPOB, XapaKTepU3YIOIIUX JdTamnbl (HOPMHUPOBAHHUS KOMIETEHIIMM, coaepxarcs B
JIOKAJIbHBIX HOpMAaTUBHBIX akTax [YAIL, pernmameHTHpPYIOIIMX MOPSAIOK U MPOLEAYPY
MPOBEJICHUS TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH M MTPOMEXYTOYHON aTTeCTAIUU O0YUarOIIIXCs
'YAIL

11. Meroauyeckue yka3aHus 1Jisi 00y4aroIMUXCs 10 OCBOCHHIO JUCITUTITMHBI

11.1. MeTtoauueckue yka3zaHus [ OOyYaromIMXCS 10 OCBOCHHUIO JIEKIIMOHHOTO
MaTepuania.

OcCHOBHOE Ha3HAYCHME JIEKIMOHHOIO MaTepHuajla — JIOTMYECKH CTPOWHOE, CUCTEMHOE,
riyOoKoe M s[CHOE M3JIoKeHHe ydeOHoro Martepuana. Ha3HaueHne COBpeMEHHOHM JEKIHH B
paMKax TUCLUIUIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(GOpPMAIMIO MO TEME, & B OCBOCHHUU
(GyHIaMEHTaJIbHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAay4HOrO TIIO3HAHMs, HOBEHIINX
JOCTHKEHUI HaydyHOU MbIciu. B ydyeOHOM mporecce JeKIusl BBINOIHIET METOJO0JOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKUIMU. JIeKIus pacKpbIBaeT MOHATUHHBIN ammapar
KOHKPETHOW o0siacTH 3HaHus, €€ MpoOJeMbl, JaeT LEIbHOE NPEACTaBIECHUE O AUCLUILIUHE,
MOKA3bIBAET B3aUMOCBSI3b C IPYTUMU JUCLHUIUIMHAMH.

[InaHupyemMble pe3yibTaThl IPU OCBOEHUHU 00YUYaIOUTMMUCH JIEKIIMOHHOTO MaTepuana;

— TIIOJIyYEHUE COBPEMEHHBIX, LEJOCTHBIX, B3aWMOCBA3aHHBIX 3HAHWI, YpPOBEHb
KOTOPBIX OINPEEIISIECTCS LEJIEBOW YCTAHOBKOM K Ka)K10M KOHKPETHOM TEME;

— TIOJIy4eHHE OIbITa TBOPUYECKOI paboThl COBMECTHO € IIPEIOIaBaTeNeM;

— pa3BuUTHE TNpO(PECcCCHOHAIBHO-IEIOBBIX  KauecTB, JIIOOBU K  NpeaMery u
CaMOCTOSATENIBHOIO TBOPYECKOTO MBILLIJICHUS.

— TOsBJIEHHE HEOOXOMMOro HHTEpeca, HEe0OX0AUMOTO Il CAMOCTOSITENIbHON PaboThI,

— TIOJy4YEHUE 3HAHUHW O COBPEMEHHOM YpPOBHE Da3BUTUS HAyKH U TEXHUKU U O
MIPOTHO3€ UX Pa3BUTHS Ha ONMKaiIne roabl;




— HAY4YUTHCS METOAMYECKH 00pabaThiBaTh MaTepwal (BBIACISTH TJIaBHBIE MBICTU U
MOJIOKEHHUS, TPHUXOJAUTh K KOHKPETHBIM BBIBOJIaM, TMOBTOPSATH WX B Pa3IMYHBIX
(bopMyITUPOBKaXx);

— MOJIy4€HHE TOYHOTO TOHUMAHHS BCEX HEOOXOIUMBIX TEPMUHOB M TIOHSTHH.

JIeKIMOHHBI  MaTepual MOXKET COMPOBOXKIATHCS JEMOHCTpAllMed  CalioB U
UCTIOJIb30BAaHUEM PA3/IaTOYHOr0 MaTepualia IPH TPOBEACHUU KOPOTKHX JIUCKYyCCHUH 00
OCOOCHHOCTSIX MPUMEHECHHSI OTJACTBHBIX TEMATHK 10 JUCIUTIIHHE.

CTpyKTypa npeocTaBIeHUs JCKIIMOHHOTO MaTepuaa:

® U3JI0KCHHUE OCHOBHBIX TEOPETUYECKUX BOIPOCOB B paMKaX paccCMaTpUBaEeMON TEMBI,

® ONUCaHWE  METOJOB/MHCTPYMEHTOB  (Mojeled)  MEHEDKMEHTa B paMKax
paccMaTpuBaeMoOU TEMBI ¢ UCMOJIb30BAHUEM MTPHUMEPOB;

® OTBETHI HA BOMPOCHI CTYJICHTOB 10 TOHUMAHUIO TPAHUI] OMMUCAHUS/ TPAKTOBKH KITFOUEBBIX

TEPMUHOB  HWHCTPYMEHTOB  MCHEDKMEHTa, 100 10  acmeKkraM  IpPUMEHEHHS

WHCTPYMEHTOB;

e O00CYyXJCHHE CJIOXHBIX JJII HEMEUICHHOTO BOCIPHUATHS METOJIOB/UHCTPYMEHTOB

(Moeseii) MEHEPKMEHTA, UCTIONb3Ysl MHTEPAKTUBHBIC (DOPMBI 00yUCHHSI,

® BBIBOJIBI M 0000IICHNE U3JI0)KEHHOTO MaTepHalia;
® OTBETHI HA BO3HUKAIOIIUE BOMPOCHI TI0 TEME JICKIIUH.

B npormecce OCBOGHHS JIEKIMOHHOTO MaTepualia JUCIHMILTUHBI  HCIIOJIB3YHOTCS
creayrone 00pa3oBaTeIbHbIC TEXHOIOTHH:

e 1pOOJEMHBIC MHUHHU-JIEKIIMH — OOCYKICHHUE T'PaHMIl U/WIM OCOOCHHOCTEH HMPUMEHEHHUS

TEOPETUYECKOTO METO/1a/MHCTPYMEHTA C UCIIOJIb30BAaHUEM Pa3IaTOYHOI0 MaTepHaa,

® KOpOTKas yIpaBlsiemMas JTUCKyccusi Win Oecena 00 0COOEHHOCTSIX TPAKTOBKU TEPMHUHOB

W/WIM  TIPUMEHEHHUS TEOPETUUYECKUX WHCTPYMEHTOB TIPH PEIICHUH CUTYallMOHHBIX

yIpaBJICHYECKUX 3a/1a4 C JICMOHCTPALIUEH CIIaiI0B.

Yka3aHHBIC TEXHOJIOTHH HAMPABJICHBI HA Pa3BUTHC MBIILIICHUS CTYJICHTOB, HAIICJICHHOE
Ha OpraHM3allMI0 HMX BHYTPEHHE MOTHBHUPOBAHHON TBOPUYECKON Y4eOHO-MpOdecCHOHATHHON
NeSITeTFHOCTH U TIpeATIoararomiee 00CyKIeHne IPUMEPOB PEIICHHS YIPAaBICHYSCKHX 3a/1a4.

MeTtonuueckue yka3aHus 1o paboTe CTYJICHTOB Ha JIEKITUH.

CryaeHTaM HEOOXOAMMO PETYJISIPHO TMOCEIIATh JICKIMH 0 JUCIUILTUHE B COOTBETCTBUU
C pacmucaHueM 3aHSATHH, BHUMATEIbHO CIYyIIaTh MPENoJaBaTels, Jejas COOTBETCTBYIOIINE
3aIMCH B KOHCTIEKTaX JICKITHH.

Ecnu npu o6cykIeHuu Ha JEKIUH METOJO0B/MHCTPYMEHTOB MEHEI)KMEHTAa Yy CTyIeHTa
OCTAJTUCh BOMPOCHI IO TOJKOBAaHWIO TEPMHHOB W/WIM TNPUMEHEHHIO TPEIIOKEHHOTO
mpenojaBaTesieM TEOPETUYECKOro MarepHana, CTYISHTY HeoOXoauMo copMyIupoBaTh U
3ammcaTh B KOHCIEKTE JICKITMA COOTBETCTBYIOIINE BOITPOCHI, 33/1aTh UX MPEIOIaBaTelIto.

[Ipu moceneHny TEKIMOHHBIX 3aHATUN CTYJIEHTHI O0S3aHBbI:

® PYKOBOJCTBOBAThCS PAaCMUCAHUEM 3aHSTHH;
e coOmogaTh mpaBuia pabOThl W TIOBEIEHUS B JIGKIIMOHHOW ayJUTOpUHU, OODBSIBICHHBIE

Mpero1aBaTelieM;

® COBMECTHO C TIperojaBaTelieM W JPYTdMH CTYJACHTaMH OOCYXKIAaTh CIIOXKHBIC W/HIU

CIIOPHBIE BOIPOCHI MO TOJKOBAHUIO TEPMUHOB U MPHUMEHEHHUIO PACCMAaTPHBACMBIX B

JTUCIUIUINHE HWHCTPYMEHTOB (MOJeNiei) MEHE/PKMEHTa, JiejaTh COOTBETCTBYIOIIHE

3aMMucy B KOHCTIIEKTE JICKITHIA.

11.2. Metoauueckue yka3zaHUs JUisi OOYyYalOIIUXCS MO TPOXOXKIACHUIO MPAKTHUYECKUX
3aHATHI

[IpakTHdeckoe 3aHSATHE SBISETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHu3a y4eOHOTO
mpoIiecca, 3aKJIF0YArOIIasICs B BHIOJIHEHUH 00YYarOIIMMUCS TI0JT PyKOBOJACTBOM IPETIOIaBaTEes
KOMIUIEKCa Y4eOHBIX 3aJaHUil C 1EeIbI0 YCBOEHUS HAyYHO-TEOPETHYECKHX OCHOB YyueOHOM
JTUCIUTITNHBI, MPUOOPETEHNs] YMEHHUI U HaBBIKOB, OIBITa TBOPYECKOHN JEATEITHHOCTH.



enbio mpakTUYECKOTO 3aHATHS sl 00y4arolIerocs SBISETCS MPUBUTHE 00YUAIOIIMMCS
YMEHHUI U HaBBIKOB IMPAKTUYECKOU NESITEIBHOCTHU 110 U3y4aeMOU JUCUUILINHE.

[Tnanupyemble pe3yiabTaThl IPU OCBOCHUHU O0YUYaAIOLIUMCS MPAKTUYECKUX 3aHATHI:

— 3aKperuieHue, yriayOsjeHue, pacildpeHHe M JAeTaiu3alus 3HaHWM Npu pelieHuu
KOHKPETHBIX 33/1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSITEIbHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBIAQJCHHEC HOBBIMH METOJaMH M METOJAMKaMU HW3Y4YeHHS KOHKPETHOH YyueOHOU
JUCUUTLINHBI;

— BBIpa0bOTKAa CIOCOOHOCTH JIOTMYECKOTO OCMBICICHHSI TOMYYEHHBIX 3HAHUM 7S
BBITIOJTHEHMS 3aJJaHMUI;

— obecrnedyeHne palMOHATIBHOTO COYETAHHs KOJUICKTUBHOM M MHIMBUAYAIbHOW (hopMm
00y4eHwusI.

[To xapakTepy BBIMONTHICMBIX OOYYAIOIIMMHUCS 3aJaHUA 1O TPAKTHYECKUM 3aHSITHIM
MOAPAa3AeIIAI0TCS Ha:

® 03HAaKOMHUTEJbHBIE, IPOBOJIUMBIE C LIETBI0 3aKPEIUICHUS U KOHKPETH3alUU U3YyYEHHOrO
TEOPETHYECKOT0 MaTepuaa;

® aHAJIWTHYCCKUE, CTABSINNE CBOCH IENBIO IMOITYYCHHE HOBOW WH(MOpPMAIUA HA OCHOBE
(hopMaIM30BaHHBIX METOIOB;

® TBOpPYECKHE, CBSI3aHHBIC C TMOJYYCHHEM HOBOW WHOOpPMAIMU IMyTEM CaMOCTOSITEIBHO
BBIOpAHHBIX MOIXOJOB K PEIICHUIO 33/1a4.

TpebGoBaHus K TPOBEICHUIO TPAKTUYCCKUX 3aHITUM

@opMbI OpraHU3alMNK MPAKTUYECKUX 3aHATUNA ONPENEISAIOTCS B COOTBETCTBUM C LIEISIMU
00y4eHUs ¥ CHEIU(PUICCKIMH OCOOCHHOCTSIMU JAHHOW JUCUHUIUIMHBI, TO3TOMY MPaKTHUYSCKUE
3aHATUS TPOBOJATCS:

® B HE UHTEPAKTHUBHOU (opMme (BBIMOIHEHHE YNPAKHEHUW — JEHCTBUS IO CLEHAPUIO
3aJlaHusl, PEIICHUE YITPaBICHUECKUX 3a/1a4);

e B MHTEPAKTUBHOHN (opMe (pelieHre CUTyallMOHHBIX 33Ja4 Ha OCHOBE aHalln3a y4eOHOU
CUTyallud, TMPUMEHEHHE TEXHUK TPYNIoOBOM paboOThl; aHamu3 Y4eOHOH CHUTyaluu;
3aHATUS TIO0 MOJEIUPOBAHUIO CHUTYyallMd — peaJbHBIX YCIOBUU I TPUHSITHUS
yIPaBICHYECKUX PEIICHU).

11.3. Metoauueckue yka3aHusl UIsl OOYYarOMIMXCs 0 MPOXOKACHUIO CAaMOCTOSATEIHHON
paboTsl

B Xozie BBIOTHEHHUS CaMOCTOSATENbHON pabOThI, OOYUYaAIOLIUICS BBIMOIHSAET paboTy MO
3aJJaHUI0 ¥ TIPU METOJUYECKOM PYKOBOJCTBE IPETOAaBaTeNss, HO 0€3 ero HemoCpeICTBEHHOTO
y4acTusl.

B mporiecce BBITIOTHEHUSI CaMOCTOSATEIBLHOM paboThl, y oOydaromierocss hopMHUpyeTCs
1enecoo0pa3Hoe IaHUPOBaHKUE PaboUero BpeMeHH, KOTOPOE MO3BOJISIET UM pa3BUBaTh YMEHUS
N HaBBIKM B YCBOCHHH MW CHCTCMATHU3AlUU HpI/IO6peTaeMBIX 3HaHHI>'I, oOecrieunBaeT BBICOKHI
YPOBEHb YCIEBAEMOCTH B TMEPHOJ OOYy4YeHHs, MOMOTaeT NONYyYUTh HABBIKU TOBBIIICHHUS
po(heccCuoHaNTbHOTO YPOBHSL.

MeTtoaudyeckumMi ~ MaTepualaMH,  HAMpaBISIIONIMMH  CAMOCTOSITENIbHYIO  paboTy
00ydJaronuxcs SBIsAETCA YIeOHO-METOIMUECKUI MaTEpHAal 10 TUCITUTUIHHE.

11.4. Meroauyeckue yKazaHUS Ui OOyYarONIUXCS TIO0 TPOXOXKIEHUIO TEKYIIETO
KOHTPOJIsL yCIIEBAEMOCTH.

Texkynuil KOHTPOJb YCHEBAEMOCTH NPEIyCMaTpUBAaET KOHTPOJb KayecTBAa 3HAHHUU
00yyYaromuxcsi, OCyIECTBISAEMOI0 B TEYEHHUE CEMECTpa C IEJIbI0 OLIEHUBAHMS XO/a OCBOCHMS
JUCIUITAHBL.

Texymmii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIAETCS B ()OpME OLICHUBAHUS BHITIOJIHEHUS
YIOPaBICHUYECKUX 3aJad Ha IMPAKTHYECKUX 3aHATUAX. Pe3ylnbTarel TEKylIero KOHTPOJIS



YCIEBAEMOCTH YUUTBIBAKOTCS IIPH NPOBEACHUN MTPOMEXYTOYHOM aTTECTAllMU B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U yMEHUI 00y4Jaronxcsl.

11.5. Meroauyeckue ykazaHusi Ajisi 0Oy4arolUXCsl MO MPOXOXKIACHUIO MPOMEXKYTOUHOM
aTTeCTalUU.

[IpomexxyTounass  arrectanust  oOyyaromIMXCs  HpPEAycMaTpuBaeT  OLECHHBAHUE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yJIbTaTOB 00y4deHHs Mo aucuuiuiiHe. OHa BKIIIOYAET B
cedst:

— 3aueT — 3To (hopMa OLEHKU 3HAHUH, MMOTYUYECHHBIX OOYYAIOUIMMCS B XOJI€ U3yUCHHS
y4e€OHOW JMCUUIUIMHBI B LIEJIOM UM IPOMEXYTOUHAs (110 OKOHYaHUU CEMECTPA) OLICHKA 3HaHUMN
00y4aromuMcs 10 OTAEIbHBIM pa3jesiaM TUCHUIUIMHBI C aTTECTAlIMOHHOW OIEHKOM «3a4TEeHO»
WIH «HE 3a4TEHOY.

— 1uddepeHIMPOBaHHbIM 3a4eT — 93T0 (opMa OLEHKM 3HAHUH, TOJYYEHHBIX
00y4JarmuMcsl TPU U3YYEHUU JUCIHMIUIMHBL, IPU BHIMOJIHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, HayYHO-HCCIIEIOBATENBCKUX paOOT U POXOKICHUN MPAKTUK C ATTECTAlMOHHON OIIEHKOM
«OTIIMYHOY, «XOPOULIO», «YJOBJIETBOPUTEIBHOY, «HEYIOBIECTBOPUTEIILHOY.

Cucrema OLEHOK IpH IPOBEIECHUU MPOMEKYTOUHOW aTTECTALlMU OCYLIECTBISIETCS B
cooTBeTcTBUU ¢ TpeboBanusiMu [lonmoxenuit «O TekyleM KOHTpOJE YCIEBAEMOCTH U
IPOMEXYTOUHON arrectauuu cTyaeHToB ['YAII, oOyuwaromuxcs 1o HporpaMMbl BBICILIETO
oOpazoBanusi» U «O MOAYIHHO-PEUTHHIOBOM CHCTEME OILICHKM KadecTBa ydeOHOW paboThl
ctynentoB B 'Y AID.



Jluct BHeceHUs U3MEHEHUN B pabouylo IporpaMMy TUCIUTUIUHBL
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