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AHHOTaUs

Jucuunnuza «CTpaTernyeckuii MEHeI)KMEHT» BXOAUT B 00pa30BaTeIbHYIO MPOrpamMmy
BBICIIETO O0pa3oBaHHsi — TMporpaMMmy OakajaBpuaTa IO HAaIlpPaBICHHIO MOJATOTOBKH/
crennanbHoctd 38.03.02 «MeHemKMEHT» HaNpaBieHHOCTH «YmpasieHue IT-npoexkramu».
Jucuunmna peanuzyercs Kapeapoi «Ne82».

JlucuuniuHa HaleaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIEIYIOIINX KOMIETEHIIUHI!

OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIC OPTaHU3AIMOHHO-YIIPABICHUECKUE
pElIeHHs C Y4eTOM HX COLMabHOM 3HAUYMMOCTH, COJCHCTBOBATH MX pEAU3allH B YCIOBUSIX
CJIOKHOW U TMHAMUYHOU CPEJIbl U OIICHUBATH UX MOCIIEICTBUS

OIIK-4 «CrocobeH BBISIBISATh W OICHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
pa3zpabarbiBaTh OW3HEC-TUIAHBI CO3JAHUS W PA3BUTHS HOBBIX HAIPABJICHUN NEATEIBHOCTH U
OpraHu3aIi»

Copep:xaHue IUCHUIUTMHBI OXBaThIBAET KPYI BOMPOCOB, CBS3aHHBIX C W3YYCHHUEM
CTYJIEHTaMH IMPEUMYIIECTB U OTPaHUYEHUIN Pa3HbIX MOJXOA0B K CTPATETHYECKOMY YIPaBICHUIO
B OpraHU3allid, Pa3BUTHEM Yy CTYACHTOB CTPATETUYECKOTO MBIIUICHUS, HEOOXOIUMOTO st
BBITMIOJTHEHUS CTPATErMUECKOro aHaJIu3a U MPUHATUS CTPATETHUYECKUX PEIIeHNH B HECTaOMIIbHBIX
YCIIOBUSX BHEIIHEH CPe/Ibl C OTHOCUTEIHLHO BHICOKUM YPOBHEM HEOTPECIICHHOCTH.

B wactHocTH, paccmarpuBaioTcs 00JacTH MPUMEHEHHUS U BO3MOXKHOCTH MPHUMEHEHUS
PBIHOYHOTO M PECYPCHOTO TMOAXOJOB K CTPATETUYECKOMY VIPABICHUIO B OpraHU3aIlUU.
W3ydeHre mMpoKoro psiia MHCTPYMEHTOB CTPATETHYeCKOro MEHEKMEHTA MO3BOJIHUT CTYI€HTaM
chOpMHUPOBAaTh M PAa3BUTh KOMIIETEHIIMM B OOJIACTH CTPATErMUECKOTO aHajun3a, OMpeiciieHUs
HUCTOYHUKOB (DOPMHPOBAHUS YCTOMYMBOIO KOHKYPEHTHOIO MPEUMYIIECTBa, MPOEKTUPOBAHUS
CTpaTernuecKux allbTePHATHUB U BEIOOPA CTPATETUH OPTraHU3aIINH.

Viaensercs 3HAYUTENIbHOE BHUMaHHE MPAKTUYECKUM acleKTaMm  IeJenojaranus,
(GOpPMUPOBAHHUIO Yy CTYACHTOB MPAKTHYECKUX HABHIKOB, HEOOXOIUMBIX I MPOBEICHUS
CTpaTEerMuecKkoro aHajau3a BHEIIHEH Cpeapl, PEecypcoB M CIHOCOOHOCTEH oOpraHu3alui,
pa3paboOTKu W TPUHATHS OOOCHOBAHHBIX YIPABICHUECKUX PEIICHHA B JEATEIBHOCTH
OpraHH3aIiH.

[IpenogaBanue AUCHUIUIMHBI MPEAyCMATPUBAET Cleayromme (QOopMbl OpraHU3alud
yueOHOro mpolecca: JEeKIUH, MPaKTUYECKHe 3aHATHS, BBIOJIHEHHWE KYpPCOBOM pabOoTHI,
CaMOCTOSITENILHYIO pa0OTy CTYACHTA, KOHCYJIbTAIIHH.

[IporpaMMoil NHUCHUIUIMHBI TPETYCMOTPEHBI CIEAYIOUUE BUABI KOHTPOJISA: TEKYIIHMA
KOHTPOJIb  YCIEBA€MOCTH, TIPOMEKYTOYHAs  arrectamuss B  QopmMe DJK3aMeHa U
nudepeHIMPOBaHHOTO 3a4eTa.

OOmiasi TpyA0EMKOCTh OCBOEHUS JUCHIUILIMHBI COCTaBISET 8 3a4eTHBIX enuHull, 288
YacoB.

SI3bIK 00yUYeHUs IO TUCIIUIUTNHE «PYCCKHMA »



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE

1.1. Tlenu npenomaBaHus TUCITUTITUHBI

Henpto mnpenomaBaHusi AUCUMIUIUHBI «CTPAaTETUYECKUM MEHEIKMEHT»  SBIISIETCS
U3YYEHHE CTYIEHTaMU TEOPETUUYECKHX OCHOB CTPAaTErMYECKOTO yIpaBieHUs, (GOpMUPOBAHUE Y
CTYJICHTOB MPAKTUYECKNX HABBIKOB M KOMIIETCHIM B OOJACTH CTPATErHYECKOTO aHalu3a,
MPOEKTUPOBAHUSI CTPATETUUECKUX albTEPHATHB, BIOOPA U pealin3aly CTPATErui OpraHu3alnu.

B oGmactu BociuTaHUSI TUYHOCTH IENIBIO TTOJATOTOBKHU 1O TAHHOW JTUCHIUTUTHHE SBIISETCS
dbopMUpOBaHHE U pa3BUTHE TaKUX COIMAIBbHO-TUYHOCTHBIX U OOUIEKYIbTYpPHBIX KadeCTB Kak:
[EJICYCTPEMJICHHOCTh M OTBETCTBEHHOCTh B (DOPMUPOBAHMHM U TPHUHSATHH CTPATETHUYCCKHUX
pelieHui, OpraHu30BaHHOCTh TPH padOTe C OTrpaHUYCHHOW YIPABJICHUYECKOW MPOOIEMOH,
KOMMYHHKATHBHOCTb, CaMOCTOSITEIbBHOCTh MPHOOpETaTh W HCIOJL30BaTh HOBBIC 3HAHUS U
YMEHHS.

1.2. JlucumnianHa BXOIUT B COCTaB 00s3aTeNbHON YyacT 00pa30oBaTeIbHOIN MPOrpaMMBI
BhICIIeTO oOpasoBanus (nanee — OIT BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJIBTATOB OOYUEHUS MO JAUCIUILINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus OI1 BO.

B pesynbrare u3yueHus AMCHMILTUHBI 0OydYalOmUNCsA AOHKEH 00JaJaTh CIETYIOIIUMHU
KOMIETSHIMSMH WM WX YacTsMH. KoMIeTeHIIMu U MHIMKATOPHI UX JTIOCTHXKEHUS MPUBEICHBI B
tabnwurie 1.

Ta6mmma 1 — [lepedeHb KOMITETCHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynma) Koz u Kon u HanMeHOBaHME MHIMKATOPA
HAauMEHOBAaHHE
KOMIETEHIINH JTOCTHKEHUS] KOMITIETEHLIUU
KOMIIETCHITHH
OIIK-3.3.9 3HaTh COBpeMEHHBIE KOHIICTITUN
CTPaTErnuecKoro MeHeXKMEeHTa JIJIs
MOHUMAaHUS OCOOEHHOCTEH X MPUMEHEHUS B
OIIK-3 Cnocoben JEATEIIbHOCTH OPTaHU3AINHU; UHCTPYMEHTBI
pa3pabaTbIBaTh CTPATETHYECKOro BHIOOpA B YCIOBUSIX
000CHOBaHHEIE HECTAOMILHOM BHEITHEH CpPEIbI
OpraHU3alMOHHO- OIIK-3.Y.9 ymeTb BblenATh HanOoee
yIpaBiIeHUYECKHE CyILIeCTBEHHbIE (DaKTOPbI, OMPEIEISIONINE
pEIIEHHs C yYEeTOM | CTPAaTEernyYecKyIO HalpaBICHHOCTH €€
Ob6menpodeccnoHanbHble | UX COLUATBHON NeSITeNIbHOCTH; OLIEHUBATh YCJIOBUSA U
KOMITETEHINH 3HAYUMOCTH, MOCIIEACTBYS IPUHUMAEMBIX
COJICHCTBOBATh UX OpraHU3aIMOHHO-YIPABIEHYECKUX PEIICHUN
peanu3anuu B OIIK-3.B.9 Bnagets HaBLEIKAMU
YCIIOBUSX CIIOKHOM | (hOopMynHpOBaTh CTpaTeTHYECKUE TSN
U TUHAMUYHOU KOMIIaHUM Ha OCHOBE OMMCAHUA U aHAJIU3a
Cpelbl M OIICHUBATh | MHTEPECOB 3aMHTEPECOBAaHHBIX CTOPOH;
UX MOCJIECTBUS MPUHSITHS CTPATETHYECKUX PELIeHUN B
HECTAOUJILHBIX YCIIOBUSX BHEIIHEW CPEJIbI C
OTHOCHUTEJIbHO BBICOKUM YPOBHEM
HEOIIPEAEIEHHOCTU
OIIK-4 Cnocoben
OIIK-4.3.1 3HaTh NpUHIUAIIBI PA3paObOTKH
BBISIBJISTH U .
CTpaTeruil pa3BuTHs OU3Heca
OIICHUBATh HOBBIC
IHOUHbLE OIIK-4.VY.1 ymeTph oneHnBaTh MOCIAEACTBUS
ObmenpodeccuoHanbHbIe p peanu3aiuy pa3padaTbIBAEMbIX peIIeHUI
BO3MO>KHOCTH,
KOMIIETEHIINHU OIIK-4.B.1 B1aaeTh HaBBIKAaMU pa3padOTKH
pa3pabaThiBaTh .
00OCHOBAHHBIX MPEATIOKESHUN TIO
OuM3HEC-TIaHBI
COBEpIICHCTBOBAHUIO JIEATEIBHOCTH
CO3/aHUA U .
OTJIENBbHBIX MOAPA3EICHUN OpTaHU3aI[IN
pPa3BHUTHSI HOBBIX




HalnpaBJICHUN
ACATCIIbHOCTU U
OpraHu3arun

2. Mecro nucummumHbl B cTpykType Ol

JucuumirHa MokeT 0a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YJYarOIIUMHCS
IPYU U3YYEHHUH CIEAYIOUINX JUCIUILINH:

— «MapKETUHI»,

— «(pUHAHCOBBIN MEHEHKMEHT,

— «yIpaBlIeHUE YEeIOBEUYECKUMH PECYpCaMu»,

— «yIpaBlIeHUE OTePaIHSIMU»,

— «METOAbl NMPHUHATHUS YIPABICHUECKUX PEIICHUI»,

— «Ou3HEeC-TUTAaHUPOBAHKE,

— «HCCIeI0BaHUE CUCTEM YIPABICHUSY,

3HaHMs, TOJyYEHHBbIE NPU M3YYEHUU MaTepuana JaHHOW JWCLUIUIMHBI, MUMEIOT KakK
CaMOCTOATENILHOE 3HAYEHHE, TaK U MOT'YT UCIIOIb30BATHCS IIPU U3YYEHUH APYTUX JUCLUILIAH:

«OW3HEC-TUTAHUPOBAHKE,

— «yIpaBJICHYECKUU YUET»,

— «PUCK-MEHEHKMEHT,

— «yTpaBJIEHYECKOE KOHCYIbTUPOBAHHUEY,

— «KOpHOpaTI/IBHaH ColraJibHasA OTBETCTBCHHOCTL»,
— «yIIpaBJICHUE U3MEHEHUAMU,

— «AHTUKPU3HCHOE YIPABICHUEY.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanubpie 006 obmeM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIbHBIX BHJIOB y4eOHOU
paboThI O AUCHMIUIMHE (M pacIpeie]IeHue 3TOH TPYAOSMKOCTH 10 CEMECTpaM) MPECTABICHBI B
Tabnure 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

. TpyoeMKOCTb 10 ceMecTpam
Bun yae6HO# paboThI Bcero No7 NoB
1 2 3 4
Oowan mpyooemKocmp OuCYUnIUHLL,
8/ 288 4/ 144 4/ 144
3E/ (4ac)
U3 nux yacoe npakmuyueckoli n0020nMoeKu
AyoumopHhuvie 3anamus, BCETO vac. 91 51 40
B TOM YHCJIE:
nexuun (JI), (gac) 54 34 20
npakTuyeckue/cemunapckue 3anstus  (113), 7 17 10
(gac)
nabopaTtopHubie padoTs (JIP), (uac)
KypcoBoii nmpoekT (pabota) (KII, KP), (gac) 10 10
9K3aMeH, (Jac) 90 54 36
Camocmoamenvnas paboma, Bcero (dac) 107 39 68
Buo npomesxcymounoit ammecmayuu’. 3a4er, k3
mudd. 3auver, sx3ameH (3ager, udd. 3au, " OK3. OK3.
k3. *) OK3.




4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUIaM 3aHITHIM.
Pazgenpl, TeMBbI TUCITUTIIIUHBI 1 KX TPYJAOEMKOCTh TPUBECHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3gensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Jlekmum | T13 (C3) KP CPC

Paznenbl, TeMbI TUCITUTIUHBI (dac) (dac) (uac) (dac)
Cemectp 7
Pazgen 1. . BBegenue B cTpareruueckui 8 7 19
MEHEKMEHT
Tema 1.1. ITonsiTHE CTpaTEruu U CTPATETUUECKUI

rpoiiecc

Tema 1.2. Pa3paboTka MUCCHH U CTPATETHYECKUX
LeJIe OpraHu3aluu

Pazgen 2 CtpaTerndeckuii aHaiuu3 opraHu3aiu 26 10 20
Tema 2.1. CtpaTernueckuii aHainu3 BHEIIHEN CpeIbl
OpraHu3aIu

Tema 2.2. CtpaTernueckuii aHaiau3 BHYTpEHHEH
Cpelbl OpraHu3aluu

Tema 2.3. SWOT-ananu3 kak UHCTPYMEHT
CTPaTErnyecKoro aHajau3a

Htoro B cemecTpe 34 17 39

Cemectp 8

Pazgen 3. ®opmupoBaHue CTpaTernyecKux 18 10 68
aJIbTEpPHATHUB, BEIOOP M pean3aisi CTpaTeruu
Tema 3.1. KnaccudukannoHHbIe THITBI CTpaTET UM
Tema 3.2. Peann3zanus crpareruu. YnpaBjieHHue
CTpaTernyecKuMU U3MEHEHUSIMU

Tema 3.3. CTpareruueckuii KOHTPOJIb.
Opranu3zanus CTpaTeruueckoro yrnpaBjieHUs B

KOMIIaHHUU
BrimotHeHME KypCcOBO# pabOTHI 10
Htoro B cemecTpe 20 10 10 68
Htoro 54 27 10 107

[IpakTuyeckass TNOArOTOBKA  3aKJIIOYAETCsd B HEMOCPEJCTBEHHOM  BBIIIOJIHEHUU
oOy4JaloluMHUCs  OMNpEAENCHHBIX  TPYIOBBIX  (DYHKUMIA,  CBSI3aHHBIX C  Oynayiei
npodecCHOHATBHOMN 1A TETbHOCTBIO.

4.2. CopnepxaHue pa3/ielioB U TE€M JICKIIHOHHBIX 3aHATHH.
ConeprxaHue pa3iesIoB U TEM JICKIIMOHHBIX 3aHATHI MPUBEACHO B TaOuIE 4.
Tabnuna 4 — ConeprxaHue pa3JeNioB U TEM JEKIIMOHHOTO ITUKIIa

Howmep
Ha3Banue u comepxaHue pa3eyioB U TeM JEKIIMOHHOTO ITUKJIa
pasnena
1. BBeneHnue B cTparernyecknii MeHeI>KMEHT

Tema 1.1. IloHsiTHE CTpaTeruu U CTPATETUYECKUN MTPOIIECC

[Tonsitue crpareruu. Moaenb CTpaTErnyecKoro mporecca. JTamnbl 3BOTIOLHT
CTPATETUYECKOr0 MJIAHUPOBAHUS U yIPaBJIeHUs. 3a7aul CTPATErHuecKoro
MeHeKMeHTa. CyITHOCTh B MPEUMYIIECTBA CTPATETHYECKOTO MBIIIICHHUS.




Crpareruueckoe BUJEHHUE U €r0 BIUSHUE Ha (POPMHUPOBAHHE CTPATETUU OPTraHU3alINH.
3aMHTEpPECOBAHHBIE CTOPOHBI B IEATENIBHOCTH Opranu3auuu. Pons inaepa B
(dbopMupoBaHuU cTpaTeruu opranuzanuu. CylnHOCTb Mpolecca CTpaTernyeckoro
yIpaBJieHUsI.

Crparernueckas nupamuja. KopnopatuHele ctpateruu. buznec-crpareruu.
OYHKIIMOHATBHBIE CTPATETUH.

OCHOBHBIE KaTE€ropuu CTPaATErMUYE€CKOro MEHEPKMEHTA: CTPATErNYECKOE U
OIlepaTUBHOE (TAKTUYECKOE) YIPABIICHNE, BHEIIHAS U BHYTPEHHS Cpella OpraHUu3alnH,
oTpaciib U OM3HEC opraHuzannu. Pa3zButre noaxo0B K CTpaTeTHYecKoMY YIIPaBJICHHUIO,
YUHUTBIBasI TEHACHIIMYU Pa3BUTHS SKOHOMUKH Poccun.

Tewma 1.2. PazpaboTka MUCCHHU U CTPATETMUECKUX 1IEJICH OpraHu3auu

ITonsTHE M 3HaYEHNE MUCCUU OpraHU3alMi. MUCCHS U LIEHHOCTH OpraHU3aluy.
Hanpasnenust ¢opmupoBanust Muccuu. Metoanueckue peKOMEeHauu s
(bopMyIHPOBAHUS MUCCUU OpTraHU3AIHH.

[lenu opranuzanuu, IPUOPUTETHI LIETIEH, BPEMEHHBIE MHTEPBAJIBI LIETIEH U UX
nu3Mepenue. OCHOBHbIEC HaMpaBJIeHUs (OPMYIMPOBAHUS 1IeNICi: MAPKETHUHTOBBIH
MOAXO0/, MOJX0/ HA OCHOBE aHAJIU3a U Pa3BUTUS IPOU3BOAUTEIIBHOCTHA OpraHu3alii,
(uHaHCOBBIN MOAXO] (PEHTA0ETBHOCTD, TOXOJHOCTh, MHBECTULIMOHHAS
IIPUBJIEKATEIBHOCTD), MTHHOBALIMOHHBIN MOJIXO/, T0X0 HA OCHOBE COL[UAJIbHBIX
HeJEen.

NHcTpymenTsl nenenonaranus. «/lepeBo 1enei» opranu3anuu Kak HHCTPYMEHT
B3alMHOI0 COTJIaCOBaHUs U 00ecreueHns HeMPOTUBOpeUnBOCTH 1enel. Kpurepun
OLIEHKH JTOCTH)KEHUS CTPATETHUECKUX LIeJIel OpraHu3alllu.

CooTHoIIeHEe MUCCHH, LIeJIeH U 3a[1a4 OpraHu3aluy, CTpaTernyeckux U (UHAHCOBBIX
1elsel, ypoBHH (hOpMyITUpOBaHMS CTPATETUil (KOPIIOPATUBHBIN YPOBEHbD JIS
TUBEpCU(DUIIMPOBAHHBIX KOMIIAHUH, OM3HEC-yPOBEHb, (DYHKITMOHAIBHBIN YPOBEHb,
OTIEPALIMOHHBIN YPOBEHB): COTIACOBAHKE U 00eCTIeUeHNE eTUHCTBA.

Crparernueckuii aHAJIU3 OPraHU3aAMUMN

Tema 2.1. CTparernueckuii aHaan3 BHEIIHEW Cpelibl OpraHu3alnn

Ponb cutyannonHoro ananusa npu popmupoBanuu crparerui. OObEKThI
CTPaTErMYECKOro aHan3a, €ro eI U OCHOBHBIE PE3YJIbTaThI.

[TonsiTHe opraHM3alMOHHOTO KOHTeKCTa. OrpaHUYeHHbIE U HEOTPaHUYEHHbIE
cutyaruu. [Ipumepsl. KitroueBbie XapakTepUCTUKH MPOOIEMHBIX CUTYAIIUH.

Bnusinue ¢pakTopoB AanbHEr0 BHEIIHETO OKPYXEHUS Ha CTPATETHUIO OpraHU3aIiH.
Mopens STEEP- u PEST-ananu3a akTopoB BHEIIHETO OKPYXEHUs. DTarbl U (HOPMBI
CTPaTErMueCcKOro aHajausza.

[TonsiTre oTpaciau U peIHKa, oNpezesieHue rpaHul] oTpaciau. CerMeHTaIus pblHKa,
KpUTEpHUH cerMeHTanuu. KoHKypeHIMs 1 KOHKYPEHTOCTIOCOOHOCTh OpTaHNu3alluH B
CTpaTErunyecKoi nepcneKkTuBe. [IBrKyllnue CHiibl U3MEHEHUN B OTPACIIH.

MeTo bl 1 HanpaBJIEHUS OTPACIEBOI0 AHAJIN3a U aHAJIN3a KOHKYPEHTOB. OCHOBHBIE
HSKOHOMMYECKHE XapaKTEPUCTUKH OTPACTH. AHAJIN3 KOHKYPEHTHBIX CHJI B oTpaciu (1o
M. Iloptepy). @akTOpbl N3MEHEHUH KOHKYPEHTHBIX CHJI B OTPACIIH.

KiroueBsie pakxropsl ycriexa (KOVY) orpacnu. Onenka mpuBiIeKaTeIbHOCTA OTPACIIH.
VYTrpo3bl ¥ BO3MOKHOCTH OpraHU3allii BO BHEIIHEN cpezie. OLeHKa CTpaTern4eckoro
COOTBETCTBHUSI.

Tema 2.2. CTparerndeckuii aHaan3 BHYTPEHHEN cpeibl OpraHu3anuu

BryTpennss cpefa opraHusanum u €e crpaTernueckuii ananu3. Hampasienust, hopmbl
U METOJbI CTPATErMYECKOI0 aHAJIN3a BHYTPEHHEN Cpebl OpraHU3aluy.
Crparerudeckuii moTeHIMAT OpraHU3aI|K: TTOHATHS U MOAXO/bI K €r0 OlLIEHKE.
OreHka pecypcoB OpraHHU3alny U €€ KOHKYPEHTHOH cuiibl. OcoOeHHOCTH
(hopMHPOBaHMSI HICTOYHUKOB 3aTpaT NP NPOBEACHUH PECYPCHOTO aHAJIN3A.




[TonsiTue ciocoObHocTel kKoManuu. KiroueBbie KOMIETEHITMN OpraHu3alii. AHAINA3
crocobHoCTeH Kommanuy. KoHIenust 1ernovky eHHOCTEH U €€ UCIIOIb30BAHHE IS
MIPOBEACHUS CTPATETUYECKOIO aHAJIM3a BHYTPEHHEN Cpebl OpraHu3anuu. AHanu3
LIETIOYKHY [IEHHOCTHU C TOYKH 3PEHHS HAKOIUICHUS 3aTpaT B BUJAX JESITEIbHOCTH.
[Toaxoapl 1 METOABI CTPATETMUECKOTO AHAJIW3A LIEIOYKHU [IEHHOCTH.

Tema 2.3. SWOT-ananu3 kak HHCTPYMEHT CTPaTerHuecKoro aHajin3a

SWOT-ananu3 kak ”HCTPYMEHT 000O0IIIECHUS PE3YJIbTATOB CTPATETMUECKOTO aHAIN3a U
(hopMUPOBaHHUS TOJISI CTPATETUYECKUX MPOOJIEM U allbTEPHATUB B JESATEIILHOCTH
OpraHu3alyy.

AHanu3 CyniecTBYIOLIEH CTpaTern OPraHu3alliy ¢ TOUKH 3PEHUsI COOTBETCTBUS €
JENCTBYIOIIEH HACTPOUKH PECYPCOB M CIIOCOOHOCTEH opranu3anun. OneHka

3¢ (HEeKTHBHOCTH CTPATETUH OPTaHU3AINHN: KPUTEPUH, TOJAXO0IBI U METOIBI.
berumapkuHT: CyIIiHOCTH, POPMBI, METOIBI U pe3yibTaThl. CTpaTerndecKkuii Ou3Hec-
npoduns opranmzanun: SNW-ananus. ICTOUHUKY CHITBI B ¢TaOOCTH OpraHu3alluy.

®opMHupOBaHHUeE CTPATETHYECKUX AJNbTEPHATHB, BHIOOP M peaju3anus CTpaTeruu
Tewma 3.1.KnaccudukannoHHbIE THITHI CTPATETUHA

O06o01ieHne pe3yIbTaTOB CTPATETHYECKOT0 aHAIN3a. Y TOUHEHHE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH M CTPATErM4E€CKOr0 BUJACHUS OpPraHu3aliu.

IlocTaHOBKa CTpaTern4ecKX BOIPOCOB.

Crpareruu 1 KOHKYpEHTHBIE TPEUMYIIECTBA. UMbl KOHKYPEHTHBIX IPEUMYILECTB

(mo M. Iloprepy). ba3zoBeie cTparerun koHKypeHIMU. CTpaTerus JMaepcTBa,
OCHOBAHHOI'0 Ha HU3KHUX M3JEpPKKaX MPOU3BOJCTBA, CTPATErUU IIMPOKOU
muddepeHIraum: NPeuMyIecTBa U YCIOBUS IPUMEHEHUs1. B3auMocCBsA3b MEXTY
(YHKIIMOHATBHBIMU CTPATErHsIMU KOMITAHUH C I1€JbI0 MTOATOTOBKH COalaHCUPOBAHHBIX
YIIPaBICHYECKUX PELICHUN.

Crpareruu BepTHUKaIbHON MHTETpaIlUU, YCI0BUs 3P dekTuBHOCTH cTpaTeruii. CausHus
Y TIOTJIOIEHUA KaK (POPMBI peain3ali HHTETPAMOHHBIX cTpareruil. CTpaTeruuyeckue
anbsHChl. CTpaTerun COKpalieHus.

Crpareruu MTHHOBALIMOHHOI'O Pa3BUTHUS OpraHu3alu. JloOCTOMHCTBA U HEAOCTATKU
JUJEPCTBA MHHOBAIMOHHBIX CTpAaTernid. PUCKM MHHOBAaIMOHHBIX CTPATETUH.
Crparerun nusepcudukanuu. CymHoCTh AUBEpCU(PUKALINY, €€ IPEUMYIIECTBA U
orpaHHuYeHus IpuMeHeHus. HemocTaTku u puCKU cTpaTeruil JuBepcuUKaIiim.

Tema 3.2. Peanusanus crpareruu. YpaBieHHe CTPATErMYECKUMH U3MEHEHUSIMU
OcHoBBI peanuzanuu crpateruu. [Ipodiemsl peannsanuu cTparerud. Beioop moaxomaos
K peaju3alyy cTpaTeruu. Peannsanus crpaTeruy U OLEeHKa pe3ybTaToB.

Amnanus 6usHec-nopTdens nuBepcuGUIMpoBaHHbIX KoMnanuil. Matpuia Boston
Consulting Group (BKTI'). Marpuma General Electric (McKinsey). Marpuiia
«XKu3HEeHHBIN UK — cTpaTerus». AcnekTsl GOpMUPOBAHUS HOBOM OM3HEC-MOJIEIH.
Komanns! ctparernyeckoro ynpasieHus. Posin B KoMaHaax cTpaTernyeckoro
ynpasieHus. JInaepcTBo B CTpaTErnyeckOM MEHEKMEHTE.

OpranuzanroHHas KyJabTypa U peanusanus crpareruu. Ctparerudeckue GakTopbl
OpraHM3alMOHHON KyabTypsl. CTpaTernueckasi posib OpraHU3alMOHHON KYJIBTYpPHI.
[Ipupona u CylmHOCTh CTpATErHYECKUX U3MEHEHU. AHAIN3 CTPATETUYECKUX
W3MEHEHUI: aHAJIN3 OPraHU3alOHHON CTPYKTYpPBI, IPOLIECCOB YIIPABICHUS U
OpraHU3alMOHHON KYJIbTYPHI.

Ponb oprann3aninoHHbIX CTPYKTYP YIPABIEHUS B peaau3allii CTPATETUH.
[IpeumyiecTBa 1 HEAOCTATKM OCHOBHBIX TUIIOB CTPYKTYP YIPABJICHHS B PAMKax
CTpaTeruueckoro Bbioopa. LleHTpbl OTBETCTBEHHOCTH B OpraHU3alui. PenH)XKUHUPUHT.
Pectpykrypusanusa. OpraHu3aliOHHBIE U PACIIOPSIAUTENIbHBIE JOKYMEHTHI B BUJIE
TUTAHOB KOHTPOJIBHBIX COOBITUH JJISl IPEANIPUHUMATEIBCKUX CTPYKTYP.

Tema 3.3. Crtparernyeckuii KOHTpOJb. OpraHu3anus CTpaTEru4ecKoro yrpaBieHUs B




OpraHu3aIuu

OpraHu3aIyy.

praBHeHI/Ie CTPATCTUYCCKUMHU PUCKaMU B OpraHu3alu: eI 1 MCTOBbI.

Opranu3allnoHHbIN U cTpaTerndeckuii KoHTpoab. Koppekuus crpareruu. Iponecc
CTPATErM4ecKOro KOHTPOJIsl. MOHUTOPUHT CHIIBHBIX U CIIa0bIX CTPATETHYECKUX
CHTHAJIOB: 11€JIb, METOABI H (DOPMBI.
Mertoapl coopa u 006paboTKu HHGOPMAITUH JJISI CTPATETMYECKOTO MOHUTOPUHTA. AYJIUT
cTpateruy. CUCTEMBI CTPATErM4YECKOI0 YIIPABIEHYECKOIO yUeTa.

OneHka 3¢ (eKTUBHOCTH CTPATErNYECKOr0 YIPABICHHs B OPraHU3alu: KPUTEPUH,
nokaszaTesu U MeTo/ibl. BHeskoHOMUUeckue GpakTopbl 3h(HEKTUBHOCTH CTpATErHH

4.3. TlpakTtuueckue (CeMHUHAPCKUE) 3aHATHS
TeMmbl MpakTHYECKUX 3aHATHIA U UX TPYJOEMKOCTb IPUBEICHBI B TAOIUIIE 5.

Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTh

W3 HuX No
Ne . dopmbl Tpyno- NpaKTHYECKOI | pasena
i TeMbl IpaKTHUECKUX 3aHATUI MpAKTHEECKAX | eMKOCTE, | r o vror o | qpoman
3aHATUH (dac) (4ac) DL
Cemectp 7
1 | TpexypOoBHEBBIi aHATTU3 Pemenue 2 0,5 1
IPOAYKTA C TOUKHU 3pEHUs yIpaBJIeHYECKON
NPEUIOKEHUS TPEATIPHUSTUS 3aJa4uu, TUCKYCCHUS
2 | CermeHTHUpOBaHUE IOTpEOUTENCH | AHAIN3 YI4eOHOU 2 0,5 1
MPOAYKIIUH MIPEIITPUSTHUSL CUTYallHH,
JMCKYCCHSI
3 | Onucanue MHTEPECOB Amnanu3z yueOHOM 2 0,5 1
3aMHTEPECOBAHHBIX CTOPOH U CUTYyallUH,
(dbopMHpOBaHUE CTPATETHUECKUX | IUCKYCCHUS
LeJIe npeanpusiTUs
4 | Ilpe3eHTanus 1o pe3yapraTam BeicTynuienue 1 0,5 1
BBINOJIHEHUS 3a/1aHUS Ipymi, IUCKyCcCus
5 | Crparernyeckuii aHaiu3 BIUSAHUASA | AHAIU3 y4eOHOH 4 0,5 2
(bakTOpOB MaKpoOCpebl Ha CUTYallUH,
IpeanpusiTHE JTCKYCCHSI
6 | Ctparernyeckuii aHamu3 BIUSHUS | AHANINU3 yueOHOH 4 0,5 2
(GakTOpOB KOHKYPEHTHOM Cpeibl | CUTyaluH,
Ha MpeanpusITue JTCKYCCHSI
7 | Ilpe3enTanus 1o pe3yjabTraram Brictynienune 2 0,5 2
CTPATErHYECKOro aHAJIN3a IpyII, TUCKYCCUs
Cemectp 8
8 | SWOT-ananu3 nesTenbHOCTH MonenupoBaHue 4 0,5 2
KOMIIaHUH, OpMHUPOBaHHUE CUTYyallUH,
CTpATETHYECKUX ATbTEPHATUB JTCKYCCHSI
9 | AHayiM3 B3aMMOCBSI3H MEXKTY MopenupoBanue 3 0,5 3
(GYHKIMOHATBHBIMU CTPATETUAMHU | CUTYaLlUH.
111 0OOCHOBAHHUSL YMECTHOCTH Pemenune
IpUMEHEHHs OM3HEC-CTpaTeruu yIpaBJIEHYECKON

KOMITIaHUHU

3aJ1auu, TUCKYCCHS




10 | MogenupoBaHue OyayIIiero MopenvupoBanue 3 0,5 3
COCTOSIHHS I€SITCILHOCTH CUTYaIlUH.
KOMITaHUH Pemrenne
YIIPABJIEHYECKOU
3a/1auu, TUCKYCCHS
Bceero 27 5

4.4. JlabopaTopHBbIEC 3aHATHSI
Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJOEMKOCTb ITPUBEACHBI B TaOIUIIE 6.

Ta6muia 6 — JlabopaTopHbIe 3aHITHS U MX TPYTOEMKOCTh

3 aux Ne
No TpymoeMKOCTh, | IIPAaKTUYECKOH | pa3zena
HaunmenoBanue nabopatopHbix paboT pyA - | TP pasit
/11 (uac) MMOJATOTOBKH, | HUCIIUI
(gac) JIUHBI

Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe mpoeKTUpOBaHKE/ BHIIOTHEHUE KyPCOBOU PabOTHI

Lenb KypcoBoii paboTHI:

— HUCCIIEZIOBaTb BO3MOXKHOCTH U OCOOCHHOCTH TMPHUMEHEHHUsS B JIEATEIbHOCTU
KOHKPETHOI'O IIPEANPUATHAS TEOPETUUECKUX HHCTPYMEHTOB CTPATETHYECCKOIO MEHEKMEHTA,

— chopMHUPOBATH U PA3BUTh HABBIKK CTPATETUYECKOTO MBIIIJICHUS CTYACHTOB;

— pPa3BUTh HAaBBIKM CTYJEHTOB IO NPUMEHEHUIO TEOPETUUYECKHX MOJeNed u
UHCTPYMEHTOB CTPATErMUYECKOr0 MEHEIXKMEHTA;

— pa3BUTh HaBBIKM ONUCAaHWs MW aHauW3a y4yeOHOH CHUTyalluM, HCHOJb3YA
COOTBCTCTBYIOIINEC MOACIIN U HHCTPYMCHTBI;

— pPa3BUTh HABBIKH UCIIOJIb30BAHUSI CXEM U JUArpaMM CTpaTernyecKuX HHCTPYMEHTOB;

— pPa3BUTh HAaBBIKM CHUCTEMATHU3allMM 3HAHUW TpU pPa3pelIeHUH YIpaBICHUYECKON
po0JIeMbl B IPEACTaBICHHON yueOHOU CUTYalluu, UCTIOIb3YsI HHCTPYMEHThI MEHEPKMEHTA;

— Pa3BUTb HABBIKU MOATOTOBKHU IMMCBMCHHBIX COO6H1€HHI>'I — OTYCTOB O pE3yJibTaTax
MPUMEHEHUS HHCTPYMEHTOB CTPATErHUYE€CKOro MEHEI)KMEHTA K UCCIIEAYyEeMOl CUTYyaIliH.

Tematnka KypcoBoi paOOThI BBIOMpAETCS IO COIJIACOBAHUIO C TMPENOAaBaTeieM U
HaIpaBJieHa Ha IPUMEHEHHE U3YyYEHHBIX TEOPETUYECKUX MOIeNielt Kypca.

[IpumepHBIe TeMBI 3a1laHU Ha KypCOBYIO paboTy npuseaeHsl B pasaene 10 PIT/I.

4.6. CamocrosiTenbHas paboTa 00yJaromuxcs
Bunsl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh PUBEIEHBI B Tabnuue 7.

Tabnuna 7 — Bunibl caMocToATeIbHOM paboThl U €€ TPYJO0EMKOCTh

. Bcero,
Bun camocrosiTensHO#M paboThI qac Cemectp 7, yac Cemectp 8, uac
1 2 3 4
H3yueHne TeOpeTHIecKoro MaTepuasia
i p P 65 23 42

nucturiuasl (TO)

Kypcopoe npoektuposanue (KII, KP) 10 10

PacuerHo-Tpaduueckue 3ananus (PI'3)

Brimonaenue pedepara (P)




[TonroroBka K TEKyIIeMy KOHTPOJIIO 16 8 8
ycneBaemoctu (TKYVY)
Jomamruee 3aganue (/13)
KonTponbsabie paboTs! 3a0uHiK0B (KP3)
[ToaroroBka K MpOMEKYTOUHOM 16 8 8
arrectanuu (I1A)

Bceero: | 107 39 68

JUIS CAMOCTOSITENIbHON PabOoThl 00yUYaroMUXCsl 0 TUCHMILIMHE (MOJYIIIO)

5. Tlepeuenb yueOHO-METOIUYECKOTO 0OCCTICUCHHS

Y4eOHO-MeTOAMYECKHE MaTepHalbl A CaMOCTOSATENIbHONW paboThl OO0y4aromMXcs yKa3aHbl B

n.a. /-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUCOHBIX U3JAHUN
[lepeueHb MEYaTHBIX U SJIEKTPOHHBIX YYEOHBIX M3IaHUN PUBEICH B TadmuIe 8.
Tabnuua 8— [lepeyeHb evyaTHBIX U AJIEKTPOHHBIX YUYEOHBIX U3TAHUIN

Komuect
BO
Ugll_ﬂigec bubnuorpaduueckas ccpiika SKSZT
oubmore
Ke
https://znanium.co | CtpaTernueckuii MmeHexMeHT: yueOHuK / H.A. Ka3zakoBa,
m/catalog/docume | A.B. Anekcanaposa, C.A. Kypamosa, H.H. Konapariesa; ITox
nt?1d=355606 pen. n-pa 3KoH. Hayk, npodeccopa H.A. Ka3zakoBoii. - M.

NH®PA-M, 2020. - 320 c - (Bsiciee o6pazoBanmue).
https://znanium.co | CtpaTernueckuii MCHEIXKMEHT: POCCHUCKUI U 3apyOeIKHBIIH
m/catalog/docume | omsit : MmoHOrpadus / M.C. Canrainosa, A.B. bopesa, 11.B.
nt?1d=421748 Coxknakona, 1.JI. Cypar ; mox Hayd. pen. M.C. CaHTanoBoi ;

YOV BO «Axanemust yripaBiaeHHUs U TPOU3BOICTBAY. - 3-€

u31. - Mocksa : M3aarenscko-Toproasi Kopropanus «Jlamkos

u K, 2022. - 246 c.
https://znanium.co | CtpaTerndyeckuii MCHEDKMEHT : yUeOHUK Jyis By30B / A.Il.
m/catalog/docume | Eropmun — 2-e u3z., gom. u nepepad. — H.Hosropos:
nt?id=372968 HUDM, 2019. — 592 c. — (Bricmiee obpazoBanue).
https://znanium.co | DBoroius Teopuu crparernyeckoro ymnpasiaerus / B. C.
m/catalog/docume | Katbkaio; Beicmas mkona meaemkmenta CII0IY. — 3-e usg.
nt?id=198329 — CI16.: U3a-Bo «BrIcmias 1mKoja MeHepKMenTay; M3 ar.

nom C.-Tletep6. roc. ya-ta, 2011. — 548 c.
http://znanium.com | KoukypenTHast cTpaterus: MeToanka aHaau3a OTpaciieil u
/catalog.php?booki | koukypentos / [Toprep M.E., - 6-¢ uzn. - M.:Anbnuna [1a01.,
nfo=558670 2016. - 453 c.

336 CucremMHOe yrpaBieHHEe OpraHU3alMOHHBIMU U3MEHEHUSIMHU: 50
I128 yuae0.-meroa. mocodbue / A. b. [Teconkuid,

C. C. Cueros. — CII6.: T'YAII, 2021. - 171 c.

005 MeTopl MaITMHHOTO OOYYEHHS B MEHEKMEHTE: yueOHOe 50
K 82 nocobue / M.JI. Kpuuesckuii, FO.A. MapteinoBa, C B.

Hmutpuena; C.-Ilerep6. roc. yH-T a3pOKOCM.

npubopoctpoenus. - CII6. : M3a-Bo 'YAIL, 2019. - 85 c.
https://znanium.co | CoBpemeHHBI cTpaTernueckuii ananus: YueOnuk / JLE.
m/catalog/docume | Bacosckuii. - M.: UTHOPA-M, 2021. - 256 c. - (Beicmice
nt?1d=398635 o0Opa3oBaHue).




https://znanium.com
/catalog/document?i
d=384002

Crtparernyeckuii MEHEDKMEHT: yaeOHoe ocobue / B.A.
Bapunos, /1.}O. bycanos. - 2-e u3z.,n0m. - Mocka: UHOPA-
M, 2021. - 294 c. - (Beiciiee oOpa3oBanue: bakanaBpuar).

https://znanium.co
m/catalog/docume
nt?id=362106

Crparernuyeckuiit MeHeKMeHT: yueOHuK / C.A. CUpOTKUH,
H.P. Kenruesckas. - Mocksa: UHOPA-M, 2021. - 263 ¢ -
(Bricmiee oOpazoBanue: bakanaBpuar).

https://znanium.com
/catalog/document?i
d=363419

KopnopartusHoe ynpasnenue : yueonuk / B.P. Becuun, B.B.
Kadumos. — Mocksa: UTHOPA-M, 2021. — 272 c. + Jlom.
MaTepuabl [ DneKTpoHHBIH pecype] — (Briciiee
oOpa3zoBanue: Maructpatypa).

https://znanium.com
/catalog/document?i
d=355484

KopnoparusHoe ynpasienue : yaeouuk / B.M. Pacmiornos,
B.B. Pacnionos. — M.: Maructp: UH®PA-M, 2019. — 352 c.
— (bakanaBpwuar).

http://znanium.com/
bookread2.php?boo
k=769974

MenemxmenT: YueOnuk / Buxanckuit O.C., Haymos A.N., - 6-
e u31., mepepad. u non - M.:Maructp, HUL UHOPA-M,
2017. - 656 c.

http://znanium.com/
catalog.php?bookinf
0=926093

VYnpasnenue pe3yabTaTuBHOCTHIO: Kak mpeo101eTh pa3pbiB

MEXIy OOBSIBIIEHHON CTpaTeruel U peaqbHbIMU MPOLIECCAMU
VYuebHoe nocodbue / Kokuns I'., Tumodeen I1.B., - 2-¢ uzm. -

M.:Anbn. busnec byke, 2016. - 318 c.

https://znanium.com
/catalog/document?i
d=341675

Tomnicon A.A., Ctpuknena A.Jlxx. CTpaTernyeckui
MeHeKMEHT. VIcKyccTBO pa3paboTKu U peanu3aiun
crpateruu: YueOuuk ais By30B / [lep. ¢ anr. mox pen. JI.T.
3aiinieBa, M.W. CokonoBoii. - M.: banku u 6upxu, KOHUTUH,
2017.- 576 c.

http://znanium.com/
catalog.php?bookinf]
0=925066

Crparerundeckoe cadapu: IKCKypCHs 10 AeOpsIM
CTpaTernyeckoro MeHekMenTa / Munnoepr I'., Anbctpan
b., Jlamnens XK., - 2-e u3na. - M.:Ansnnaa I1a6m., 2016. -365¢

https://znanium.co
m/catalog/docume
nt?id= 355028

Opranun3anuoHHas KyJabTypa KOMITaHHH: Y4eOHoe mocooue /
T.O. ConomanuauHa. - 2-e u3n., nepepad. u gom. - M.: HUL]
NH®PA-M, 2019. - 624 c.

http://znanium.com/
catalog.php?bookinf]
0=924625

Crpareruu pa3BUTHsI HAYYHO-TIPOU3BOJICTBEHHBIX
MPEANPUATHI a9POKOCMUYECKOTO KOMIUIEKCA:
WNunoBanmonnslil myTh / Pomamos A.B., bapanos B.B. -
M.:Anpnuna IT1a0m., 2016. - 215 c.

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
H(}OPMaLMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu « IHTepHeT»

Ilepeuenn

TGHGKOMMYHHKaHHOHHOﬁ CETH

AIEKTPOHHBIX o0pa3oBaTeNbHBIX
«HTEpHETY,

pecypcoB

npuBeseH B Tadmuue 9.

Tabmuua 9

— IlepedeHp »HIEKTPOHHBIX O0pA30BATEIbHBIX PECYPCOB HH(POPMALUOHHO-

TEJIEKOMMYHUKAIIMOHHOU ceTu «HTepHeT»

URL anpec

Haumenosanue

https://elibrary.ru/contents.asp?titleid=9611

https://elibrary.ru/contents.asp?titleid=9065

UH(POPMAIIMOHHO-
HEOOXOIMMBIX JUIS OCBOCHHUS JHMCIHITIMHBI

Poccuiickuil xKypHan MEHEI)KMEHTA

Poccuiicknii 5KOHOMHYECKUM KypHaI



https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065

https://elibrary.ru/contents.asp?titleid=7715 Bompockl 5KOHOMUKH

www.businessanalytica.ru busnec AnamuTtuka
http://www.expert.ru/ Kypuan «Ikcrepr»
https://znanium.com/read?id=424416 VYnpasieHne NepcoHaNIoM U UHTEIUIEKTY-

alpHBIMU pecypcamu B Poccun. Hayuno-
npakTH4eckuil xypHai, 2023, Nel(64)

http://www.dis.ru/ Kypuan «Menemkment B Poccun u 3a
pyOeKoM»

http://www.dis.ru/ 3apabotHas miata. PacueTsl, yuer,
HaJIOTW» C BKIIAJKOU «/{OKyMEHTBI U
KOMMEHTAPHI)

http://www.dis.ru/ Kypuan «OHHAHCOBBIH MEHEIHKMEHT»

http://znanium.com/catalog.php?bookinfo= HUP. Poccuiickuii sxypHan ynpaBieHUs

882652 npoektamu, 2017, Boim. Ne 2 (19)

http://www.gks.ru Caiit Poccrara

8. Ilepeuens nHPOPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHp MTPOrpaMMHOTO 0OECHEUEHUS, HCHOJIB3YEeMOr0 IPH OCYIIECTBICHUU
00pa3oBaTENBFHOTO MpOoIiecca MO AUCIUIIIHHE.
[lepeueHp UCIONB3yEeMOTr0 MPOTPaAaMMHOT0 obecrieueHus npeacrasieH B Tadnuie 10.

Ta6mmia 10— [Tepeyers mporpaMmMHOTO 0OecrieueHUs

Ne i/t HaumenoBanue

1 He mpegycmoTrpeno

8.2. Ilepeuenp MH(pOPMaAITMOHHO-CIIPABOYHBIX CHCTEM,UCITOJTh3YEMBIX npu
OCYIIECTBIIEHUU 00Pa30BaTEIHLHOTO MPOIIecca MO JUCIUILTNHE

[lepeyeHbp WCMONB3YeMbIX WHPOPMALNMOHHO-CIIPABOYHBIX CHCTEM TIPEACTaBICH B
Tabnure 11.

Ta6muma 11— [Mepeyersr nHOOPMAITMOHHO-CITPABOYHBIX CUCTEM

Ne i/t HanmenoBanmue

1 He npenycmorpeno

9. MarepuanpHO-TeXHUYECKast 0aza
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Il  OCYILECTBIICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUIIINHE, TPeCTaBIeH B Tabumiel 2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKON 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynuropun
/T MaTepUaTbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH)

JlekunoHHas aynuTopus

MynsTUMeanHAS JICKIUOHHAS ayIUTOPHS

10. Onenounsble cpencTBa A NPOBEIEHUS IPOMEXKYTOUHON aTTecTaluu
10.1. CocTaB OIICHOYHBIX CPEICTBAJS MPOBEACHUS IMPOMEKYTOYHONH aTTECTAllUU
00ydJaronuxcs Mo IMCUUILIMHE TTPUBeeH B Tadmmie 13.



https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
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Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEKYTOYHOM aTTeCTAIIKI

Bug npomexxyTouHOM arTecTanuu [lepeueHb OIIEHOYHBIX CPEJICTB
OK3aMeH Cnucok BOIpOCOB K 3K3aMEHY.
TecTsl.
BrinonHenue KypcoBoii paboThI DKcrepTHas OLIEHKAa Ha OCHOBE TPEOOBaHMA K
COJIEPIKaHUIO KypCOBOH paboThI 1o
JUCIUIINHE.

10.2. B kayectBe KpUTEpUEB OIECHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMN 00YyJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIINI, KoTopas mpuBeaeHa B Tabuuie 14. B TeueHne cemecTpa MOXKET UCIOIB30BaThCS
100-6ammpHas ~ mKajma ~ MOAYJIBHO-PEUTHHTOBOM  CHUCTEMBI ~ YHUBEpPCHUTETa,  IIpaBUja
WCIIOJIb30BaHUsI KOTOPOM, YCTAHOBJICHBI COOTBETCTBYIOUIUM JIOKATHhHBIM HOPMATUBHBIM aKTOM
['YAIL

Ta6mmma 14 —Kpurepun ornieHkn ypoBHs chOPMUPOBAHHOCTH KOMITETCHITUMA

OreHKa KOMITETEHITUH

XapakTepucTUKa c(hOPMUPOBAHHBIX KOMIIETEHLUIA
5-0aipHas mIKaia PAKTEp (op

— oOyyJaronuiics TIyOOKO W BCECTOPOHHE YCBOWJI IPOTPaMMHBII
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIIEI0BATEIHLHO U TPAMOTHO €T0 M3JIaraer,

— ONMUpasiCh Ha 3HAHWS OCHOBHOM W JIOTIOMHHUTEIHHOW JIUTEPATYpPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C TPAKTUYCCKOMN
NeSITeTIbHOCTHIO HAITPABIICHHS,

— yMeJo 000CHOBBIBAET U ApTYMEHTUPYET BBIIBUTACMBIC UM HJICH;

— JIeJIaeT BBIBOJBI U 0000IIECHMS;

— cBOOOIHO BJIAJICET CHCTEMOH CIICIIMAITM3HUPOBAHHBIX MOHSITHI.

«OTIIMYHO»
(Ga4uTCHO»

— oOyyJaronuics TBEpI0 YCBOMII MMPOTPAMMHBIN MaTepuai, TPaMOTHO U
M0 CYIIECTBY W3JaraeT €ro, OINUpasCh Ha 3HAHWS OCHOBHOM
JTUTEPaTypHl;

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEN;

— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHYECKOW JIESITEIBHOCTHIO
HaIpaBJICHUS,

— apryMEHTUPYET Hay4YHBIE MOJIOKEHHUS;

— JIeJIaeT BBIBOJBI U 000O0IECHMUS;

— BJIAJICET CUCTEMOM CIEIUATU3UPOBAHHBIX MOHSITUH.

<«XOPOLLIOY
«BaYTCHO»

— oOy4Jaronuiicss yCBOMJI TOJIBKO OCHOBHOW IPOTPaMMHBIA MaTepua,
o CymecCTBYy H3JIaraCt €ro, OIupasdCb Ha 3HAHHUA TOJIBKO OCHOBHOU
JIIATEPATYPEL,

— JIOMYCKaeT HeCYIIECTBEHHbIEC OIIMOKU U HETOYHOCTH;

— UCTIBITHIBACT 3aTPYJHEHUS B MPAKTUYECKOM MNPUMEHEHUU 3HaHUMN
HaIlTpaBJICHUA,

— cnab0 apryMeHTUPYeT Hay4YHbIE TTOJIOKEHUS;

— 3aTpynHsieTcs B GOPMYJIUPOBAHUHU BBHIBOJOB M 00OOIICHUH;

— YaCTUYHO BJIaJIC€T CUCTEMOM CelMaTU3UPOBAHHBIX MOHSITHIA.

«yZIOBJIETBOPUTEITHLHOY
«GAUTEHO

— o0yyJaromuiics He YCBOWJ 3HAYUTEIBHOM 4YacTH MPOrPaMMHOIO
MaTepuana;

— JIONYCKaeT  CYLIECTBEHHblE  OMMOKM W  HETOYHOCTU  IpHU
paccMOTpeHHUH MPOOJIEM B KOHKPETHOM HalpaBJICHUY;

— UCHBITHIBAET TPYAHOCTH B IIPAKTUUECKOM IPUMEHEHUY 3HAHUII;

— HE MOXET apryMEHTHPOBAaTh HAYUHBIE ITOJIOKEHUS;

— He (OpPMYIUPYET BEIBOJOB M 0000IIECHHUH.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aYTCHO»




10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bompocsr (3agaun) Asis sK3aMeHa mpeacTaBieHsl B Tabmure 15.

Tab6muia 15 — Boripocs! (3amaun) 115 9K3aMeHa

Ne
/o

[lepeuens BompocoB (3a1a4) AJisl IK3aMEHa

Kon
WHMKATOpa

1

CyIIHOCTh U COZIEpKaHUE CTPATErMYECKOro MeHeIkMeHTa. OnpeneneHue
CTpaTEruHu.

Onpenenenne NOHATUA «CTpaTernyeckoe BuaeHue». [Ipumep
CTpPaTErun4ecKoro BUICHHUS.

[ToHsiTHE TOAUTUKY OpraHu3auny. B3auMocBs3b npeiHa3HAYECHUS, LIEIIEH,
MOJUTUKYU U JEUCTBUN OpraHU3aINY.

Muccust u uenu opranuzanuu. Cxema Moienu Muccuu kommnanuu. [Ipumep

(bOpMyIHPOBKU MUCCHH KOMITaHUU.

IlousTue CTpaTeI‘I/ILIeCKOI\/'I oeiau. OTtnnune CTPATCTUYCCKUX U OIICPATUBHBIX

nenei.

3aMHTEPECOBAHHBIE CTOPOHBI B EATEIILHOCTH opranu3anuu. Cxema
3aMHTEPECOBAHHBIX CTOPOH. MaTpuIia MHTEPECOB 3aNHTEPECOBAHHBIX
CTOPOH.

Ienu 3anHTEpEecOBaHHBIX CTOPOH. Llenn akuroHepoB, 1esIn rocy1apCTBa,
L[EJIM MEHEKEPOB. VICTOUHNKH BIIACTH 3aMHTEPECOBAHHBIX CTOPOH.
[Tonsitue crparerun. Onpeenenne cTpaTerui o Moaen MuHmoepra u
1o mozenu Yanepa. [IpennamepeHHble U CTUXUIHBIE CTPATErUH.
[Ipouenypsl ananu3a BHENIHEN cpenbl. Cxema TpeX ypOBHEN OKPYKEHUS
OpraHu3aluH.

Onenka Biusinusg STEEP — dakTopoB BHENTHEr0 OKpYKEHHS Ha
NesTeTbHOCTh KOMIIAHUU. XapaKTEPUCTUKU (PaKTOPOB. DTallbl aHAIM3A U
(dbopMa peicTaBICHUS PE3YIbTATOB.

19. Ilonsatue orpaciu. Mozenp nATH CUJI KOHKYPEHLIUU B OTpaciu
M.Iloprepa. Cxema moaenu. Kparkas xapakTepuCTUKa KaKI0W U3 CUIL.
Ilenu aHanu3a BHYTPEHHEN cpenbl oprann3anuy. KoMnoHeHThI aHamu3a
BHYTPEHHEH CpeJibl OPraHU3aALNH.

Pecypchl, KOMIETEHIIMM U CTEPKHEBBIE KOMITETEHIIMU. CXeMa MOJIENH.
Tunsl pecypcHoro ananusa. OnpeneneHue eHHOCTH pecypcoB. Cxema
MOJIETH.

OTnuune CTepKHEBBIX KOMIETSHITUN OT OOIIMX KOMITETCHIIHA.
XapaKTEepUCTUKU CTEPKHEBBIX KOMIICTCHIIMMN.

[TonsiTre kiroueBbIX (PaKTOPOB ycrnexa B oTpaciu. Cxema MOAEIH.
SWOT-ananu3 kak MHCTPYMEHT CTPaTerHuecKoro MEHeKMEHTA. DTaIbl
npoBeAcHUs aHanu3a. CBsa3b pe3yIbTaTOB aHAJIN3a CO CTPATErMUYECKUMU
LEeISIMUA KOMIIaHUH.

Kpatkas xapakTepucTka cTauu CTpaTernyeckoro Bpioopa B
NEeSTEIbHOCTH KOMITaHUU.

Crparerndeckue absHCbl. CTpaTeru COKpanieHus.

ITpumep ucnonsizoBanus meroguku STEEP u Mmoxenu nsitu cuin M.
[Toprepa. (dakTop nemorpadudeckoro kpusuca B Poccun.

OIIK-3.3.9

Onpenenenue crpareruu mo Mojaenu Munndepra u o moaenu Yaniepa.
[IpennamepeHHbIE U CTUXUHBIE CTPATETHUH.

Heo0xommMocTh cTpaTernaeckoro MeHeIPKMEHTa, ero Pojib B
COBPEMEHHBIX YCIOBUAX Il opranu3anuii Poccun. OcobenHocTn
rpoliecca CTPaTerHueckoro yrnpaBieHUs.

ITonsiTue crparerndeckoro Mpinuienus. [Ipolecc ctparernyeckoro

OIIK-4.3.1




MBbIIUIEHHs. Pa3zBuTHe HABBIKOB CTPATETHYECKOTO MBIIIUICHHUS.
PecypcHblit moaxo Kk OpMUPOBAHUIO KOHKYPEHTHBIX IPEUMYILECTB
KOMITaHUH.

AHanu3 HEenoYKH EHHOCTU U OLIEHKA BHYTPEHHET 0 CTPAaTErMYECKOro
COOTBETCTBHS B JEATEIBHOCTH KOMIaHUU. DopMa NpeIcTaBICHUS
pE3yJIbTaTOB aHAIN3A.

YpoBHU uepapxuu cTpareruii B opranmn3anuu. Kinaccudukanus crpareruit
o marpuiie M. Aucodada.

CruxuiiHble U ipeHaMepeHHbIe cTpaTerui. COOTHONIEHUE CTUXUITHON U
[IpeAHAMEPEHHON CTPATETUii B OpraHU3aLyH.

YpoBHU uepapxuu cTpareruii B opranmn3anuu. Kinaccudukanus crpateruit
o M. Iloprepy.

QYHKINOHAIBHBIE CTPATETHH B ACSITEIBHOCTH MPEATPUSITHS.
XapakTepHucTrKa CTpaTerui MapKeTHHIa, €€ CBS3b C APYTUMU
CTPATETusAMH B UEPAPXUU CTPATETUN OpraHU3al1u.

Knaccudukanus crpareruii yrnpapieHHs e TeIbHOCTBIO.

Oco0eHHOCTH MPUMEHEHHUS PECYPCHOTO MOJIX0/1a B COBPEMEHHBIX
YCJIOBUSIX DKOHOMHUKH Poccum.

[Toxxoap! K COBEPUICHCTBOBAHUIO CTPATETUH OM3HEC-CAMHHULIBI C IIEITTBIO
JOCTH>KEHHS] KOHKYPEHTHOTO IPEUMYIIIECTBA KOMIIAHUH B OTPACIIH.
OcoOEHHOCTH UCTIONB30BaHMS UHCTPYMEHTOB CTPATETNYECKOTO
MEHEI)KMEHTA B YCIOBHSIX Majoro Ou3Heca.

Crpareruu BepTUKAIBHON HHTETpaLny, YCI0BHUS 3((HEKTUBHOCTH
CTpaTerumu.

CaustHUS ¥ TIOTJIONICHHUS KaK (POPMBI peaTn3alii HHTETPAllHOHHBIX
CTpaTerumu.

Crpareruu MHHOBALIMOHHOI'O Pa3BUTHUS OPraHU3ALIMH.

JlocTOMHCTBA U HENOCTATKU JTUAEPCTBA MHHOBALMOHHBIX CTPATETUH.
PrcKky MHHOBALlMOHHBIX CTPATETHM.

3azaya 110 ONMCAHUIO U aHAJIN3Y UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH B
NESTeIbHOCTH MPEAIPUATHS

3agaya 1o CTpaTeruuecKoMy aHaIu3y BIMSAHUSA (PAaKTOPOB MAaKPOCPEIbI U
MHUKPOCPE/bl HA NESITEIbHOCTh U CTPATETHIO PEATPUATHS.

OIIK-3.Y.9

3anaga no npoBeaeano SWOT-ananuza qesTebHOCTH U (POPMHUPOBAHHIO
CTpATETHYECKUX aTbTEPHATUB TPEATIPUSITHS.
3anaga no GOpMUPOBAHUIO CTPATETUIECKUX IEIel U

OIIK-3.B.9

3azaya 1o OLEHKE PIHOYHBIX BO3MOXKHOCTEN UCCIEAYEMOTO NPEATIPUATHUS
C MCIOJIb30BAaHUEM HEHPOHHBIX CETEH U HEUETKOU JIOTHUKH.

OueHUTh U MOSICHUTB CTPATErMYECKOE COOTBETCTBUE MPEACTABICHHOTO
OIMCaHMsI MApPKETUHTOBOM CTpaTeruy IeHCTBYIOIIEH HAacCTpoike OU3Hec-
cTpareruu (pokycupoBaHHOUM auddhepeHInaIiy B PpIHOYHBIX HUIIAX
OTpaciid, B KOTOPOH ONepupyeT NPeapUsTHE.

OIIK-4.B.1

3amaua o npoBeneHno SWOT-ananuza nesTeTbHOCTH TTPEANPUSTHS.
3amaya 1Mo aHajau3y B3aUMOCBSI3U MEXAY (QYHKINOHAIBHBIMH CTPATETUIMHU
TSI 0OOCHOBAHMSI YMECTHOCTH TIPUMEHEHUST OM3HEC-CTPATeTHH KOMITAaHUH.
3a;[aqa 110 aHanmy B3anMOCBA3U CTpaTeFI/I‘-IGCKI/IX Heﬂeﬁ C ImoaxoaamMu K
OIIEHKE JEeSATEILHOCTH KOMITAHHH.

OIIK-4.B.1

Bomnpocs! (3agaun) muis 3adera / nud¢. 3auera npeacrabieHsl B Tadbuuie 16.




Tabnuna 16 — Bonpocs! (3agaun) amns 3adera / audd. 3adyera

Ne /i [Tepeuens BompocoB (3a1a4) amns 3adera / qudd. 3ayera

Kon
WHMKATOpa

Y4eOHbIM MJIaHOM HE MPEAYCMOTPEHO

[lepeuenr TeM [ KypCOBOTO MPOEKTUPOBAHUS/BBIIIOIHEHUSI KYpCOBOM paboThI

MpeICTaBICHEI B Ta0wmie 17.

Tabmuua 17 — IlepeueHb TeM 7151 KypCcOBOTO MPOEKTUPOBAHMS/BHIIOJTHEHUSI KYPCOBOM pabOThI

Ne 11/t [IpumepHBIii TepedeHb TeM IS BBIOJIHEHUS KYPCOBOI paOOThI / BHITOIHEHUS
KypCOBOTO MPOEKTA

1. OreHKa COOTBETCTBUS ICUCTBYIONICH OM3HEC-CTPATErMi KOMITAHUU TCHICHITUSM
BIIUSIHUS KITIOYEBBIX (PaKTOPOB BHEIIHETO OKPYKEHUS Ha pa3BUTHE OTPACIIH.

2. OneHka COOTBETCTBUS IEHCTBYIOIIEH MaPKETUHTOBOM CTpaTeruu KOMIIaHUH
TEHJICHIIUSIM BIIMSHUSA KIIIOYEBBIX ()aKTOPOB BHEIIHETO OKPY>KEHUS Ha pa3BUTHE
OTpaciIu.

3. Pa3zpaboTka pekoMeHmanuii Mo 00ecrneyeHn0 KOHKYPEHTOCITOCOOHOCTH
MpEeANPUSITHSL.

4, AHanu3 1enoYKy [IEeHHOCTH U OL[EHKa CTPATErMYeCKOr0 COOTBETCTBHUS B
NEeSATEIbHOCTH KOMIIAaHUU.

5. Wnentudukanus cynecTByromeil B KOMIIaHUH CTPaTerui MapKETUHTa U aHAJINU3
YMECTHOCTH €€ MPUMEHEHUSI B KOHTEKCTE I€ITeIbHOCTH KOMITAHUH.

6. Pa3zpaboTka pekoMeH1anuii o COBEPIICHCTBOBAHUIO OM3HEC-CTPATETHH JIJISt
MoJIepKaHusl KOHKYPEHTOCTIOCOOHOCTH KOMITAHUU B TOCTHKEHUS €€
CTpaTErunyeCKuX IeseH.

7. AHanu3 U OlleHKa BIUSHUS CYIIECTBYIONIEH HACTPOMKHU PECypCOB M CITIOCOOHOCTEH
Ha pean3aluio JeHCTBYIONIEH MAPKETUHIOBOM CTPATETUH KOMITAHUH.

8. PazpaboTka pekoMeHAaui 10 COBEPUICHCTBOBAHUIO MAPKETUHTOBOM CTpaTeTuu
KOMITaHUH.

9. Pazpabotka cTpareruu no o6ecrne4eHno KOHKYpeHTOCTIOCOOHOCTH (PUPMBI.

10. CoBepIIeHCTBOBAHUE CTPATETHH OU3HEC-CIMHUIIBI C TIENTBI0 JOCTHKCHHS
KOHKYPEHTHOT'O ITPEUMYIIIECTBAa KOMIIAHUHU B OTPACIIH.

BOHpOCBI AJid IIPOBCACHUA HpOMG)KyTO‘IHOfI arrecCralluu B BUAC TCCTUPOBAHUA

MpeACTaBICHBI B Tabnwuie 18.

Ta6mmia 18 — [IpumepHsIii mepedeHb BONPOCOB ISl TECTOB

Ne .
i [IpuMepHBIil epedeHb BOMPOCOB JIJIsl TECTOB
1
OcHOBHEBIE BHIIBI JEATENFHOCTH B 1ienouke nenHoctu M.Iloprepa:
a)  TEXHOJIOTUYECKOE Pa3BUTHE r)  3aKyIKd
0) peknama, eHOOOpa3oBaHUE )  TOCIEnpoakHOe 00CITy)KMBaHHE
B) TPOHU3BOJCTBO
2

O6pa3 neiicTBril, KOTOPOTo MPUAEPKUBACTCS OPraHU3aLus,
IIPEeCiIenysl CBOM JOJITOCPOUHBIE LIETH — 3TO...
a) crparerus I) LEHHOCTH U yOeXIeHHS 3aHHTEPECOBAHHBIX CTOPOH

0) BuUAcHHUE )  MUCCHSA
B) TIOJINTHKA




Kakue u3 MEPCUUCICHHBIX (baKTOpOB OIMPCACIIAIOT YIPO3y NOABJICHNS HOBBIX KOHKYPCHTOB OpraHu3alluu:

a) TOpUOBLIBHOCTH OTPAcIH QUPMBI-TIOKYIIATEIS
0) 9SKOHOMHS Ha MaclITa0ax MPOU3BOJICTBA
B) JOCTYyH K KaHaJlaM pacipeaeleHNs
) KOHIICHTPAIUs MOTPEOUTEINICH, T.€. X KOJIMIECTBO U 00BEM 3aKYIIOK
n) 00BEeM HEOOXOAMMBIX KAaIMMTAIOBIOKESHUN
€) Temrbl HHOIAIUNA U HOPMBI HAJOTOO0I0KCHHUS
4
Kaxkue ctparerun qomKHBI BRIOMPATh THANPYIOMINE PHUPMBIL, €CIIM OTPACTh HIET K YIAAKY:
a)  KOHIICHTPUPOBAHHOTO POCTA
0) UWHTErpUPOBAHHOTO POCTA
B)  JUBEpPCUPUKAIIUN
) COKpalleHUs
I)  TIOTJIOIICHIS
5)
HcTouHuKy BIacTH 3aMHTEPECOBAHHBIX CTOPOH:
a) odwuuagbHas T0DKHOCTh
0) KOHTpPOIb HaJ OTPAHHYECHHBIMH PECYypPCaMH
B)  KOOpAWHALUS
T) aJIbSHCH U HeOpMaIILHBIC CETH CBSI3EH
o)  cTaxk paboTHI
6
DTOMY TepMUHY COOTBETCTBYET Onpe/esieHue: «JIFau Win rpymiisl IF0eH, KOTOPbIE MOTYT
BIUSTHh WM CAMU HaXOMSATCS TIOJ] BIUSHUEM JISATSIHEHOCTU U TIOJIMTUKA KOMIIAHUI:
a)  TOCTaBIIUKH
0) KOHKYpEHTHI
B)  KpPEIUTOPHI
I) TOCYAapCTBEHHBIC OPTaHbI
J) 3aWHTEPECOBAHHBIC CTOPOHBI
7
Kakwue cTparernn MokeT BEIOUPATh pUpMa, NIMEIOIIAs CHIIbHBIE KOHKYPEHTHBIE TTO3UIINH, TTPU
MEIJIEHHOM POCTE PBIHKA:
a) COBMECTHOE IPEANPHUATHE B HOBOM 00J1acTH T) COKpaIleHHE
0) KOHIICHTpUYECKas AUBEPCHPUKAIINS ) BEpTHKaJIbHAS MHTETPAIUs
B) TOPHM3OHTAJbHAS UHTETPAIUS WIH CIUSIHUC
8
Kakotii Tun nenei WLTIoCTpUpyeT MPUMEp SN TOPTOBOM (PUPMBIL:
«CTatp BeqyUIMMH MTOCTABITUKOM ITEPCOHANBHBIX KOMITBIOTEPOB U cepBepoB K HUM Ha CeBepo-
3anane Poccuu, yBenuuuB CBOIO JOJIO PhIHKA Ha 3,5% B TEUCHUE YETHIPEX JIETH.
a)  COITMAIBHBIC TCITH
0) OSKOHOMHYECKHE IICIH
B)  IIEJIM, CBSI3aHHBIE C POCTOM WJIM PHIHOYHOU JoJeH
r) IeJH, CBA3aHHbBIE C KOHKYPEHTHBIM IPEUMYIIECTBOM
1)  ONepaTHBHBIC IETH
9
Kakwue crparerun MoxxeT BRIOUpATh (UpMa, IMEOIAs CHIILHBIC KOHKYPEHTHBIC TO3UITUH, TTPH
MEIJIEHHOM POCTE PBIHKA:
a)  COKpalleHHe I)  COBMECTHOE NpEINPHUATHE B HOBOW 001acTH
0) KOHIICHTpUYECKas AUBEPCHPUKAIINS ) BEpTHKaJIbHAS MHTETPAIUs
B) TOPHU3OHTAJIbHAS MHTETPAIUS WU
CIIASTHUE
10

Kakoii Tun neneit HIUTIOCTpUpPYET NPUMEp LIEIH TOPrOBOH (PUPMBL:

«CTatp BeqyUINMH MTOCTABIIUKOM IEPCOHANBHBIX KOMITBIOTEPOB U cepBepoB K HUM Ha CeBepo-

3anane Poccuu, yBenuuuB CBOIO JOJIO phIHKA Ha 3,5% B TEUCHUE YETHIPEX JIETH.




a)  COIMAIBHBIC IENH

0) DOKOHOMHYECKHE IIEJIH

B)  IEJIH, CBA3aHHBIC ¢ KOHKYPEHTHBIM MTPEUMYIIICCTBOM
r)  ONEpaTUBHBIC LEIU

1)  TIeJH, CBI3aHHBIE C POCTOM WJIM PHIHOYHOM TOJICH

11
Kakoii Tin ctpareruu (M3 rpymiibl CTpATETHH KOHIIEHTPUPOBAHHOTO pOCTa) BEIOpaia ¢hupMma,
npuiararomniasi OoJIbIINE YCHITUS B 00JIACTH MAPKETUHTA M CTPEMSIIIASICS 3aBOCBATH JTYUIIINE
TIO3UIIMH C JIAHHBIM MTPOAYKTOM Ha JAHHOM PBIHKE:
a)  CTpaTeruro COKPAIICHUS PacX0J0B
0) cTpaTeruio pa3BUTH PHIHKA
B)  CTpaTeruio pa3BUTHS MPOIYKTa
r) CTpaTervio oOpaTHOW BEepTHKAIbHON HHTETPALIUH
J) CTPATETHIO MPOHUKHOBEHHS HA PHIHOK
12
UTo U3 mepevyncIeHHOro HIKe OTHOCUTCS K KommoHeHTaM SWOT-ananmza?
a)  CHJIBHBIC CTOPOHEI T)  Yrpo3bl, CYIICCTBYIOIINE BHYTPH
JIeSITeIbHOCTH OPTaHN3aluN OpraHHu3aInu
0) BO3MOXHOCTH, TIpeJIaracMble 1)  BO3MOXKHOCTH, (JOPMHUPYEMBIC BHEIITHUM
opraHuzanuen OKpYKCHHEM
B) ciabble CTOPOHBI
JIeSITEIbHOCTH OPTaHN3aluN
13
BcmomoraTensHbIe BUIBI ACATEIHHOCTH B Iienouke 1eHHocTH M. ITopTepa:
a) TEXHOJOTMYECKOe Pa3BUTHE r) YIpaBlIEHUE YEIOBEYECKIMH PECypcaMu
0) pekiama, IIeHOOOPa30BaHKE )  TOCIENpPOJAXHOE 00CITYKUBAHUE
B) TPOM3BOJCTBO
14
Kakas ctparerus HanboJiee puBIIeKaTeNbHA 11 PUPMBI, KOTOPAs JajbIlle HE MOXKET
pa3BUBATHCS HA OJHOM M3 PHIHKOB C TaHHBIM MTPOAYKTOM B paMKaX JaHHOHN OTPaCiH:
a) KOHIIEHTPUPOBAHHOTO POCTA
0) MHTErPUPOBAHHOTO POCTA
B)  JUBEpPCUPUKAIUN
I) COKpaIIeHHs
n)  cOOpKH ypoKas
15
KittoueBast poJib B IpOBEACHNUN CTPATETUICCKUX U3MEHEHH N MOOWIIM3AIAY TIOTSHITHANIA
OpTraHHU3aIUY TPUHAIICKHT:
a) PYKOBOJCTBY OpPTraHU3aluU
0) HeMOCPEICTBEHHBIM HUCIIOIHUTEIISIM
B) PYKOBOIUTEISM CPEIHETO 3BeHA W HETIOCPEICTBEHHBIM HCITOHUTEISIM
I) HayYHBIM U MHKCHEPHO-TEXHHUYECKUM COTPYIHUKAM
J) B PaBHOH CTENEHU BCeM pabOTHUKAM OpTaHHM3aIiH
16

IIaTh B3anMOCBA3AHHBIX 32124 CTPATErn4€CKOro MCHEIKMEHTA:

(1) Omnpenesnenue Bua KOMMEPUECKON AEATETFHOCTH U (POPMUPOBAHUE CTPATETUIESCKUX
HalpaBJIeHUH pa3BUTHUs OpraHU3aluU
(2) Peanuzanus BEIOPaHHOTO CTPATErMYECKOTO IIaHA M PEarnpoOBaHKUE Ha BBI3OBBI

OKPY)KEHHSI OPTaHU3AIUN TIOCPEJACTBOM YIIPABICHUS B3AMMOOTHOIICHUSIMU C
3aHHTEPECOBAHHBIMH CTOPOHAMHU

) dopmMHUpoBaHHE CTPATEIMU, KAK YHUKAJILHOTO HA0OPa PECYPCOB M CIIOCOOHOCTEH, A1
JIOCTIDKEHHS TIOCTABICHHBIX PE3yIbTATOB JACATEILHOCTH OPraHU3aIN

(4) OrieHKa npoJiesiaHHOM paboThI, aHATM3 CUTYAIlMY Ha PhIHKE, BHECEHUE KOPPEKTUB B
J0JIT'OCPOYHBIE OCHOBHBIC HAIIPAaBJICHUA ACATCIbHOCTH, B LECJIN, B CTPATECTHUIO UJIN B €€
OCYIIECTBIICHUE

(5) Or1ieHKa YCIIEITHOCTH JICHCTBHI OpraHU3aIiy ¥ MPEeBpaIicHHE 00X 1eIeH B




KOHKPCTHBIC CTPATCITMYCCKUC LICJIN U HAIIPABJICHUA pa60T1>1

a) 51,234 r) 3,5124
6) 1,5324 mn 4,3,1,25
B) 3,1,25,4
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Kakue u3 nepeuncieHHbIX GaKTOPOB oNpee/Iii0T KOHKYPEHTHYIO CHJIY IIOCTAaBIIHMKA
OPraHU3alUMU:
a) YpOBEHb ClleHaIN3alUK [10CTABIINKA
0) KOHIICHTPHUPOBAHHOCTH IIOCTABIIHNKA HAa pab0OTe ¢ KOHKPETHBIMH KIUCHTAMH
B)  TeMIbl HHISIIUKA U HOPMBI HATOT000I0KEHUS
I) KOHIEHTpalus NOTpeOuTENeH, T.€. UX KOJTUIECTBO M 00BEM 3aKyTIOK
1)  CTOMMOCTb IEPEKJIIOYECHHsI Ha HOBOI'O NOCTABIIKKA UIIM TOBAP-3aMEHUTENh
18
Kaxkue cTpaTternn Mo:xeT BbIOMpaTh (pUpMa, HMeOIIAs caadble KOHKYPEeHTHBIE MO3UIHH,
NpH OLICTPOM POCTe PBIHKA:
a) auBepcUUKALHS I) BEpTUKAIbHAS HHTETPaLUs
0) TepecMOTp cTpaTeruii KOHICHTPALUH 1) COKpauleHue
B) TOPHU30HTAJIbHASI MHTEIPALs WM CIMUSHUC €) JMKBHIAIMA
19
K xaxkoii rpynne crpaTeruii 0THOCATCH CTPATErUHU, CBSI3AHHbIE B OCHOBHOM € M3MEHEHHeM
NPOAYKTA U (WJIM) PHIHKA U He 3aTParuBalolle 0TPaciib, MoJ0:keHue GupmMbl BHYTPH
0TPAaC/IU U TEXHOJOTHIO:
a) KOHIEHTPUPOBAHHOI'O POCTA
0) HWHTErpUPOBAHHOTO POCTA
B) IUBEpPCUDUKAINH
) COKpalleHUs
1)  ¢uHaHCOBOTO pocTa
20

ITOMY TepMHHY COOTBETCTBYeT onpeeeHue: « IpuHINIBI, HA KOTOPBIX CTPOUTCH
peajM3anys NpeAHa3HauYeHHUs] OPraHUu3aAUM»
a) 1enm r) IEHHOCTH
0) monuTHKa N) cTparerus
B)  CTpaTernyeckoe BUACHHE

[Tpumeuanue: TecToBbie 3aaaHus U3 (POHIA OIICHOYHBIX CPECTB.

HanmeHoBaHNe KOMIIETEHIIMH:
OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIC OPTaHU3AIMOHHO-YIPABICHUECKUE

PEeIICHUA C YYETOM HX COI.[PI&J'II)HOﬁ 3HA4YUMOCTH, COHeﬁCTBOBaTB X pcajindallii B YCIIOBUAX
CIIOKHOM M JUHAMUYHOMN CpCAbl U OICHUBATDH UX MMOCICACTBUS

Tun 3axanus: 3aJaHue HA COIIOCTABIICHUE
HNHcTpyKuus: IpOoYUTalTe TEKCT M YCTAHOBUTE COOTBETCTBUE
3aganue: ComnocTaBbT€ THUIBI CTPATETMYECKUX LEJIEH, MPUMEHSAEMbIE A NPUHATHS

CTpaTErnuecKux peuieHui, ¢ MpuMepaMH UX OMUCAHUSI.

Crparernueckue ueian

A. ConuanpHbIe LU

b. DxoHOoMUUECKUE 11E€TTH

B. Ilenu, cBsI3aHHBIE C KOHKYPEHTHBIM TPEUMYIIIECTBOM

I'. Ilenn, cBA3aHHBIE C POCTOM WJIA PHIHOYHOU OJIEH

K xaxmoit mo3unmu, JTaHHOW B JIEBOM CTOJIOIE, MOOEPUTE COOTBETCTBYIONIYIO TTO3UIIHIO

B IIPaBOM CTOJIOIE:

CrpaTterudeckue 1eau Onucanue

A. ConmanpHble HIETH 1. CTaTh BeAYUIMMHU NOCTABIIMKOM MEPCOHAIBHBIX




KOMITBIOTEPOB ¥ CEPBEPOB K HUM, YBEIUYHB CBOIO JIOJTHO
pBIHKA Ha 3,5% B T€YEHHE YEThIpeX JeT»
b. DxoHoMMUeckue nenu 2. CtaTh MUPOBBIM JIHJIEPOM B XUMHUYECKOM H JIEKTPOHHOM
n300pakeHUN
B. Llenu, cBsi3aHHBIC C 3. CraTh NpOU3BOIUTENIEM ATFOMHHUS C HAUMEHBIITMMU
KOHKYPEHTHBIM M3JEp)KKaMy B oTpaciu 1 gocTudb 20% ypOBHSA JOXOTHOCTH
MPEUMYIIIECTBOM 0 aKIHSIM
I'. llenu, cBsA3aHHbBIC C 4. Hameii uemnbio SBISETCA CO3JaHUEC KOMIAHUU, B KOTOPOM
POCTOM HITH PHIHOYHOH JIFOJTA OTOXJICCTBIISIOT ce0s C HEH, U TI0 OTHOIICHHIO K
nonein KOTOPO¥ OHU TPOSIBIISIFOT JIOSUTEHOCTh M TIPEIaHHOCTb
3anummmuTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMHU OYKBAMH:
OTtBer:
A b B T

Tun 3axanus: 3a1aHre Ha YCTaHOBJICHUE NMPABUIILHOM MOCIIEI0BATEILHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: VYCTaHOBUTE TMPABUIBHYIO IIOCIEIOBATENbHOCTh YIPABICHUS PUCKAMHU
MIPOEKTA MO0 COBEPIICHCTBOBAHUIO JIEATEIbHOCTH KOMITAHUH.

1. A. OrcnexxuBarh HOBbIE COOBITHS.

2. b) PearupoBath coriiacHo IjIaHy.

3. B) Ouenuts puckw.

4.T") BoiaiBUTB pUCKH

5. 1) CocTtaBuTh 1J1aH yIpaBIECHUS

3anuImmTe COOTBETCTBYIOIIYIO IMOCIIEIOBATEILHOCTD (P CIIeBa HAMIPABO:

Otser:

Tun 3axanus: 3a71aHue ¢ BHIOOPOM OJHOTO MPABHJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHHEM

NHCTPpYKIMA: NPOYUTANTE TEKCT, BBHIOEPUTE TMPABUIBHBIH OTBET W 3aIUIINTE
apryMeHTHI, 000CHOBBIBAIOIIME BEIOOP OTBETA.

3apanme: OOmmMii ycmex  peajdu3alWM  IUIAHOB, TIPOrpaMM M TIPOLEIYP
COBEPLIECHCTBOBAHHUIO JIEATENBHOCTH MOAPA3AEICHUI KOMIIAaHUU, B OCHOBHOM, 3aBUCHUT OT:

A. TlocTpoeHust JOBEPUTEIbHBIX OTHOIIECHUH.

b. Ycrpanenus paznuuuii B craTyce pabOTHHUKOB.

B. IlpuBepxeHHOCTH OpraHU3allMi HHTEHCUBHOMY O0YUYEHUIO U Pa3BUTHIO.

I'. Pa3pymienust 6apbepoB Ha IIyTH U3MEHEHHsSI OPTraHU3allMOHHON KYJIbTYPHI.

J1. Bcex yka3zaHHBIX (haKTOPOB.

3anummMre NpaBUIbHBINA OTBET M 00OCHOBAHHE:

Otser:

O0ocHoBaHme:

Tun 3axanus: 3a1anue ¢ BBIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB.

HNHcTpykuus: npoynTaiTe TEKCT, BHIOEpUTE MPaBUIbHBIE BAPHAHTHI OTBETA.

3ananme: Bryienure mnpuMepbl, B KOTOPBIX YKa3aHbl IEJIH, COOTBETCTBYIOIINE
npuHIUnaMm (xapakrepuctukam) SMART.

A. ®ukcupoBaTh BCe CBEPXYpPOUHbIE PabOTHI.

b. O6ecneunts cpenuuii o0beM moctaBok ToBapa "A" k 15.12. 2024 exxexBapTanbHO HE
mernee 90% ot oobema nocraBok 2024 rona.

B. I1oBbICUTE 3aMHTEPECOBAHHOCTH COTPYIHUKOB B pa0OTE HaJ| POEKTOM.

I'. [lotepu pabouero BpeMEHHU B MOJAPA3ACICHUAX MPOAAX HE TOJDKHBI MPEBBIIATH 5%
no 20.12.24.

. Ynyumuts atMochepy B KOMaH/IE.



3aHI/II_HI/ITe HpaBI/IHBHBIe OTBCTHI U UX O6OCHOBaHI/IeZ
OTBeT:

Tun 3axaHusi: 3a7aHue ¢ BHIOOPOM HECKOJBKUX NMPABHIILHBIX OTBETOB, B TOM YHCIIE C
€ro 000CHOBaHUEM

HMHCcTpyKUMs: TPOYUTANTE TEKCT, BHIOEPUTE MPABUIBHBIC BAPUAHTHI OTBETA M 3AITHIINTE
apryMeHTbI, 000CHOBBIBAIOIIUE BHIOOP OTBETOB.

3aganme: YKaxuTe mnpuUMEpbl (HAaKTOPOB, KOTOPHIE COOTBETCTBYET SKOHOMHYECKHUM
(akTOpaM BHEIIHETO OKPYKCHHUS

A. MI3MeHeHne OTHOIICHUS! K KOPIIOPATUBHBIM [IEHHOCTSIM.

B. PocT ypoBHs 6e3pabOoTHIIBL.

B. Moaenu notpebieHusl.

I'. CHuxeHue ypoBHS J10XO0JI0B HACEIICHUS.

. 3MeHeHune oTpaciieBON CTPYKTYPhI MPOMBIIIIIEHHOCTH.

E. Ocnabnenue ponu nmpo¢coro30B.

3anunmTe mpaBUWIIbHBIC OTBETHI M UX 0OOCHOBAHHE:

OrBer:

Tun 3apanus: 3aJjaHue C pa3BepHYTHIM OTBETOM

HNHCTpYKIMA: IPOYUTANTE TEKCT U 3aMUIITUTE Pa3BEPHYTHIH 000CHOBAHHBIN OTBET.

3aganme. JlecTpyKTHBHBIM XapakTep KOHKYPEHLUH, WHULUUPYEMBIH PSIOM CTpaH,
CO37a€T YCJIOBHS BBICOKOW HECTAOMJIBHOCTH BHEIIHEW Cpeapl. YKaKHTE DJIEMECHTHI
rOCYJapCTBEHHON MOJIMTUKH, KOTOPHIE OKA3bIBAIOT BIIMSHHE HA WHTEHCHUBHOCTb OTPAaCIIEBOU
KOHKYPEHIUU.

OrtBer:

HanmeHoBaHMe KOMITIETEHIIUHA

OIIK-4 «CrocobeH BBISIBISATH W OICHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
pa3pabarbiBaTh OM3HEC-TIJIAHBI CO3JAHMSI M Pa3BUTHS HOBBIX HANpaBICHUH JAEATEIBHOCTH M
OpraHu3aIi»

Tun 3axanus: 3aJaHUe HA CONIOCTABIICHUE

HNHCTPpYKIHMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: ComnocTaBbTe MOJIENH 0a30BBIX KOHKYPEHTHBIX cTpaTternii Maiikia [Toprepa ¢
UX OIIMCaHUEM.

Mopenu 6a30BbIX KOHKYPEHTHBIX cTpareruii Maiikia [Toprepa:

A. ®okycupoBaHHasa qudQepeHIranus.

b. lllupoxkas nuddepeHmausi.

B. ®okycupoBaHue Ha 3aTpaTax.

I'. JlunepcTBO Mo 3aTpaTam.

K kxaxnoif mo3unyu, JaHHOH B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIONIYIO TTO3UIIUIO
B IIPAaBOM CTOJIOIIE:

Monenu KOHKYpEHTHBIX Onucanre KOHKYPEHTHON CTpaTeruu
cTpaTerui

A. ®okycupoBaHHas 1. 3aHsATHE MO3UIUH ITOCTABIIUKA IPOAYKIIUU C HAUMEHBITUMU
g hepeHIaIus 3aTpaTaMH I HIKPOKOTO JAMANa3oHa MOTPeOUTeNeH.
b. upoxkas 2. 3aBoeBaHHUE MPEUMYIIECTBA HU3KUX 3aTpaT B Mpeaeiax
ud dbepeHmais CIEIMATN3UPOBAHHOTO CETMEHTA PHIHKA.
B. ®okycupoBanue Ha 3. 3aBoeBaHuUe IPESUMYIIIECTBA IO XapaKTEPUCTUKAM TIPOIYKTa
3aTparax JUTSI ITUPOKOTO JTUANa30Ha MOTPEOUTENICH HITH PBIHKA B IIEJIOM.
I'. JlunepctBo 1o 4., TIperuMyI1IeCTBO B MPEAIOKEHUH TU(PPEPEHIIUPOBAHHBIX
3aTparam MPOAYKTOB CETMEHTAM PBHIHKA WJIM PHIHOYHBIM HHIIIAM.

3anummmTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBAMH:



OTBeT:

Tun 3apanusi: 3ajaHie HAa YCTAHOBIIEHHUE MTPABUIIBHOM MTOCIIEI0BATEIbHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganme:  YCTaHOBHUTE MPaBUJBHYIO  IIOCIEAOBATENBHOCTh  JTAlloOB  Ipolecca
IUTAHUPOBAHMS KOMILIEKCa Mep (MPOEKTa) MO COBEPIICHCTBOBAHUIO JEATEIBHOCTH OTACIBHBIX
MoApa3/IeICHU OpraHu3aluu.

1. Onpenenenue Leneu nNpoekra.

2. AHanu3 BHEIIHUX U BHYTPEHHUX (PAKTOPOB, BIUSIOIIUX HA PEATU3aLUIO TPOEKTA.

3. Pa3zpaboTka cTpaTeruil ynpasieHus K3MEHEHUEM TPU pealin3alliy IPOEKTa.

4. SWOT-ananus.

5. Pa3zpaboTka riana npuBepKEHHOCTH.

6. I3mepeHue 1 OlleHKa pe3ynbTaToB.

7. Pa3zpaboTka ruiaHa IeiicTBU 10 COBEPILICHCTBOBAHHIO JIEATEILHOCTH KOMIAHUH.

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCTh IU(P ClIeBa HAMIPaBO:

OrtBer:

Tun 3axanus: 3aJaHue ¢ BBIOOPOM OJHOTO MPABHIBLHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHHEM

HNHcTpykuusi: MNPOYUTANTE TEKCT, BBIOGPUTE TPABUIBHBIA OTBET H 3alUIINTE
apryMeHThI, 000CHOBBIBAOIINE BHIOOP OTBETA.

3aganme:
K crparermsm pocra B Mmarpuie M.Ancodda B KBaapaHTe «CYIIECTBYIOIUN MPOAYKT /
CYILECTBYIOIIMMI PHIHOK)» OTHOCSITCS:

A. JluBepcudukarusi.

b. Pa3zButue poiHKa.

B. IIpoHMKHOBEHHE HA PBIHOK.

I'. Pa3Butue npoaykra.

3anummTe IpaBUIIbHBIA OTBET U 000CHOBAHUE:

OrtBer:

OobocHoBaHMe:

Tun 3agaHus: 3a1aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCIE C
€ro 000CHOBaHUEM

HNucTpykuus: npounTaiite TeKCT, BHIOEpUTE MPABUIIbHBIE BAPUAHTHI OTBETA U 3AMULINTE
apryMeHTbI, 000CHOBBIBAIOIIME BHIOOP OTBETOB.

3aganue: [IpumMepsl GakTOpoB B MOJENM OTPACIEBOTO aHaIN3a, KOTOPbIE ONMPEAEIsIOT
KOHKYPEHTHYIO CHITY IIOTPEOHUTENsI OpraHu3alyu:

A. TTpuOBIITEHOCTE OTpacT (PUPMBI-TTOKYIATEISI.

b. YpoBens crienmanusanuuy nocTaBIinKa.

B. KoH1ieHTpUpOoBaHHOCTH MOCTABIIMKA Ha pabOTE C KOHKPETHBIMH KIIMEHTaMH.

I'. KoHuenTparus notpedurenei, T.e. UX KOJIUYECTBO U 00BEM 3aKYIIOK.

J1. CTouMOCTb MepeKIIOYeHNs Ha HOBOT'O MTOCTABIIMKA WM TOBap-3aMEHUTENb.

E. O6bemM HEOOXOAMMBIX KATUTAIOBIOKECHHIA.

3anuiuTe NpaBUIbHbIE OTBETHI U UX 00OOCHOBAHUE:

OrtBer:

Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM
HMHcTpyKuuMs: MpoyuTaiTe TEKCT U 3alUIINTE Pa3BEPHYTHIH 00OCHOBAHHBINA OTBET.



3ananue: BriHecute cBOE CYXXJIEHHE O TOM, KaK MOBJIMSIIM aHTUPOCCUNUCKUE CAaHKIIMU Ha
NPUMEHEHWE KOHKYPEHTHBIX cTparermii mno Moaenu M.Iloprepa oTedeCTBEHHBIMHU
HNpEaIPUATUAMU.

Otser:

HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUA TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tun) 3amanue KOMOMHUPOBAHHOTO THUINA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEJIOKEHHBIX U O0OOCHOBaHHEM BbIOOpAa CUMTAETCS BEPHBIM, €CIU IMPABUIIBHO
yKazaHa muQpa ¥ TpUBEICHB KOHKPETHBIE apTyMEHTHI, UCIOJIb3YEMbIe MPU BBIOOpE OTBETA.
[TomHOE coBmaseHWE C BEPHBIM OTBETOM OIlEHMBAaeTCs | 0OaioM, HEBEPHBIM OTBET WM €ro
orcyTcTBre — O OaloB.

2 tun) 3agaHne KOMOMHUPOBAHHOTO THIA C BHIDOPOM HECKOJIBKUX BApUAHTOB OTBETA M3
MPEJIOKEHHBIX U Pa3BEPHYTHIM 0O0OCHOBAHHMEM BHIOOpA CUHMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3zaHbl UGPBl U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCIOJIb3yeMble MPU BHIOOPE OTBETOB.
[TosHOE coBmaneHne ¢ BEpPHBIM OTBETOM OILIEHHMBAETCs | OaljioM, eciiu JONYIEHbI OMIMOKH I
OTBET OTCYTCTBYeT — () OasioB.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBIIEHHWE COOTBETCTBHUSI CUUTACTCS BEPHBIM,
€CJIM YCTaHOBJIEHBl BCE COOTBETCTBHUS (MO3UIIMHM M3 OJHOTIO CTOJIOIIa BEPHO COMOCTABJIEHBI C
MO3UIUSAMU APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTcs 1 Gaiom,
HEBEPHBII OTBET WK €ro oTcyTcTBHE — () 6aymioB

4 Ttumn) 3agaHWe 3aKpBHITOrO THUIA HA YCTAHOBIIEHUE MOCIEAOBATEIBHOCTA CUUTAETCA
BEpHBIM, €CIIM TMPaBUIBHO YKazaHa Bcsl mocienoBaTenbHOCTh 1udp. IloaHoe coBnaaeHue c
BEPHBIM OTBETOM OIICHHUBAeTCs | Oamiom, ecau TOMyIIeHbl OMUOKHA WM OTBET OTCYTCTBYeT — 0
0asos.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BePHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C ATAJIOHHBIM IO COAEpPXKaHUIO U TmojHoTe. [IpaBHIIbHBIN OTBET 3a 3amaHue
olleHUBaeTcs B 3 Oaiia, €Cliv JONYIIeHa 0{Ha OIIMOKa \ HETOUHOCTH \ OTBET MPaBUIILHBIN, HO HE
noaHeli - 1 Oamr, ecnm gomymieHo Oosjee 1 ommOKH \ OTBET HEMpaBWIIBHBIA \ OTBET
orcyTcTByeT — () 6amios.

WHCcTpyKuKs 1O BHIMOJIHEHUIO TECTOBOTO 33aJaHus HaxoauTcs B Tabmuie 18.1.
Tabnuna 18.1 - UHCTpyKIMS 110 BBHIIOJHEHUIO TECTOBOTO 3a/TaHHS

Ne Tun 3ananus NHucrpykuus

1 3amaHue  3akpbiToro  Tuna — Ha | IIpounraliTe TEKCT M YCTAaHOBUTE COOTBETCTBHE.
YCTaHOBJICHUE COOTBETCTBUS K xaxxmoil mosuiuy, JaHHOH B JIEBOM CTOJIOIIE,
non0epuTe COOTBETCTBYIONIYIO  TO3HMIHIO B
MIPaBOM CTOJIOIIE

2 3aganue  3akpbiToro  Tuna  Ha | [IpouwTaiite TEKCT u YCTaHOBHTE
YCTAHOBJICHUC TOCIICAOBATCIbHOCTH IIOCICA0BATCIIbHOCTD
3anuiuTe COOTBETCTBYIOILYIO

NOCJIEIOBATEIBHOCTh OYKB CJI€Ba HAIPaBO

3 3amanne KoMOWHHMpOBaHHOTO THma ¢ | [IpounTaiiTe TeKkCT, BRIOEPUTE MPABUIBHBINA OTBET
BBIOOPOM OJIHOTO BEPHOTO OTBETAa M3 | U 3alUIINTE apPryMEHThl, OOOCHOBBIBAIOIINE
YeTbIpex MPEI0KEHHBIX u | BbIOOp OTBETA

000CHOBaHHMEM BBIOOpa

4 | 3aganue KOMOWHHMpOBaHHOTO THNa C | [IpoumTaiite TEKCT, BHIOCpPUTE TPaABUIILHBIC
BEIOOPOM  HECKOJBKMX  BAPUAHTOB | BAPUAHTHI ~ OTBETAa H 3alHIIUTE apTyMEHTHI,
OTBETa W3  TPEMIOKECHHBIX W | 0OOCHOBBIBAIOIINE BEIOOP OTBETOB

pa3BepHYTHIM 00OCHOBAaHUEM BBIOOpA




5 3aganue OTKPBITOTO THNa ¢ | [IpounTaiiTe TEKCT W 3aNMIIUTE Pa3BEPHYTHIN
pa3BEpPHYTHEIM OTBETOM 000CHOBaHHBIN OTBET

Kittoun npaBuIIbHBIX OTBETOB Ha TecThl pazMenieHsl B [Ipunoxenun 1 x PI1/], HaxoasTes
Ha kKadeapsr 82.

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHOM (OpPMBI
oOydeHus, mpecTaBieHbl B Tabmwuie 19.

Ta6mmia 19 — [lepeyeHb KOHTPOJIBHBIX PadbOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. Meroauueckue  Marepuaibl,  ONPENCNSAIONIMEe  MPOLEAYphl  OLICHUBAHUS
UH/IMKATOpPOB, XapaKTepU3YIOIIUX HSTanbl (HOPMUPOBAHMS KOMIIETCHLMH, COZIEpXKarcs B
JOKAJIbHBIX HOpMaTuBHbIX akTax ['YAII, pernameHTUpyOIIMX MOPAJOK W IPOLEAYpY
IIPOBE/ICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U IMIPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
I'VAIL

11. Meroauveckue yKka3aHus I 00y4YaIOIIUXCs 0 OCBOCHUIO JUCITUTUTHHBI

11.1. Meroauueckue ykazaHus A OOy4aloIUXCS 110 OCBOCHHIO JIEKIIMOHHOTO
Mmarepuana.

OcHOBHOE Ha3HA4YEHHE JIEKIIMOHHOIO MaTepHajga — JIOTUYECKM CTPOMHOE, CHUCTEMHOE,
riyOOKOoe W sICHOE H3JIoKeHHe ydeOHOoro Mmarepuana. HasHaueHne COBpeMEHHON JEKIMH B
paMKax AMCUUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO MH(OpPMALMIO MO TEME, a B OCBOCHUH
¢yHaaMeHTaNbHBIX TpoOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMS, HOBEHIINX
JOCTHO)KEHUI Hay4dHOH MbIciau. B yueOHOM mponecce JIeKIus BBIIOIHIET METOI0JOTHYECKYIO,
OpPraHU3alMOHHYI0 U WHPOPMALMOHHYIO (YHKUIMU. JIEKIusl pacKpbIBAaeT MOHATUWHBINA ammapar
KOHKPETHOH o0siacTH 3HaHus, €€ mpoOseMbl, AAeT LEeIbHOE MPEACTaBIECHUE O AUCLUILIUHE,
[IOKa3bIBACT B3aUMOCBS3b C APYTUMU AUCLUIUIMHAMMU.

HHaHHDVeMBIG PE3VYJIbTATEI IIPU OCBOCHUN OGV‘IaIOH_II/IMI/ICH JICKIIMOHHOI'O MaTepuaa.
® TIOJIyYCHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHHWH, YPOBEHb KOTOPBIX
ONPEACIISIETCS LIEJIEBOM YCTAaHOBKOM K K0 KOHKPETHOU TEME;
® [IOJIYYCHHE OIBITA TBOPUECKOU PabOTHI COBMECTHO C MPETOIaBATEIICM;
® pa3BHUTHE MPOPECCHOHATLHO-/IETIOBBIX Ka4eCTB, JIIOOBU K MPEIMETY U CAMOCTOSTEILHOTO
TBOp‘-IeCKOFO MBIIIJICHWA.
® TIOSIBJICHHE HEOOXOIUMOI0 HHTEpEca, HEOOXOIUMOTO JIJIsl CAMOCTOSATEILHON PabOTHI,
® [IOJyYCHHE 3HAHUU O COBPEMEHHOM YPOBHE Pa3BUTHs HAYKU U TEXHUKH U O IIPOTHO3€E UX
pa3BUTHA HA OIMKANUIIINE TOMBI;
® HAyYUThCA METOAMYECKH oOpabaThiBaTh MaTepuai (BBIICIATH TJIABHBIE MBICIH H
MOJIOXKEHUS, TPUXOJUTh K KOHKPETHBIM BBIBOJAM, TOBTOPSATH KX B Pa3IUYHBIX
(bopmMyIHpOBKax);
® TIOJIy4CHHE TOYHOTO MTOHUMAHUS BCEX HEOOXOAUMBIX TEPMUHOB U IMMOHSATHH.
JIeKuMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTpPAlMEl  CIIAiIOB U
UCIIONIb30BAaHMEM pa3laTOYHOTO MaTepuaja IPU MPOBEACHUU KOPOTKUX ITUCKYycCUU 00
OCOOEHHOCTSIX MPUMEHEHHS OT/ICTbHBIX TEMATHUK TI0 TUCIUTIINHE.




CrpyKTypa npeaocTaBieHus JEKIHOHHOTO MaTepuaa:

® U3JI0)KEHHE OCHOBHBIX TEOPETHUECKUX BOMPOCOB B PAMKaX pacCMaTpUBAEMOU TEMBI;

® ONUCaHHE  METOJOB/MHCTPYMEHTOB (Mozeneil)  MEHEIKMEHTa B  paMKax
paccMaTpuBaeMoOM TEMBI C UCIIOJIB30BAHUEM IIPUMEPOB;

® OTBETHI HA BOMPOCHI CTYJAEHTOB 10 TOHUMAHUIO I'PAHUI] ONKUCAHUS/ TPAKTOBKH KIIIOUEBBIX

TEPMUHOB  WMHCTPYMEHTOB  MEHEI)KMEHTa, JHUOO 1O  acrhekTaM [pUMEHEHHS

UHCTPYMEHTOB;

e 00CyXIEHHE CJIOXHBIX Ui HEMEJICHHOTO BOCHPUATHS METOJOB/UHCTPYMEHTOB

(Moneneit) MEHeKMEHTA, UCTIOb3Ysl MHTEPAaKTUBHBIE (POPMBI O0yUCHHUS;

®  BBIBOJIBI M 0000IICHNE U3TI0)KEHHOTO MaTepHaia;
® OTBETHI HAa BO3HUKAIOLIUE BOIIPOCHI 110 TEME JIEKLUU.

JlexuMOHHBIN MaTepuall, Kak IIPaBUJIO, COIIPOBOKIAAETCA AEMOHCTpanuen cruangos. 1lpu
00CY)XJIEHUHU CJIOKHBIX TEM Kypca HCIIONb3yeTcsl pa3laTouHblii maTepuan. [lpu 3aBepuieHuun
paccMaTpuBaeMO TEMBI 1aeTCsl KPATKUKM KOMMEHTAPUN €€ CBA3U ¢ APYTMMH TEMaMu Kypca.

B mpouecce ocBoeHus JIEKIIMOHHOTO MaTepuaja JUCHUIUIMHBI  HCIOJIb3YIOTCS
clieAyIonme o0pa3oBaTeNIbHbIE TEXHOIOTHHU:

e TpoOJIEMHBIE MUHHU-JICKIIUH — OOCYXICHUE TPAaHHI] W/UIU OCOOCHHOCTEH MPUMEHEHHS

TEOPETUYECKOTO METO/1a/UHCTPYMEHTA € UCIIOJIb30BaHUEM Pa3/1aTOYHOI0 MaTepHara;

® KOpOTKas ympaBiisiemMas JUCKycCHs Wi Oecena 00 0COOEHHOCTSX TPAKTOBKH TEPMHHOB

W/WAM TIPUMEHEHHUS TEOPETUYECKUX HMHCTPYMEHTOB MIPU PEIICHWU CUTYallMOHHBIX

YIIPaBJICHYECKUX 3a7a4 C JEMOHCTPALMEN CIIali10B.

VYka3aHHbIE TEXHOJIOTHH HAlpaBieHbl HA Pa3BUTHE MBIIUICHUS CTYIACHTOB, HAllEJICHHOE
Ha OpPraHM3allI0 MX BHYTPEHHE MOTHBHPOBAHHOW TBOPUYECKOH yueOHO-TIpodheccCHOHAIbHOM
NEeSTeNIbHOCTH U IMpeinoiaratoliee o0CyX1eHue MpUMEpOB PEIIeHUs YIIPABICHUECKHUX 3a/1au.

MeTtoauueckre MaTeprabl JUlsl OCBOCHHUS JIEKIIMOHHOTO MaTepHara.

1. Wcrounuku, npencraBieHHble B pazaenax 6 u 7 PIL/I.

2. ITecoukunii A.b. Ctparerndyeckuii MEHEIKMEHT. [DJIIEKTPOHHBIN pecypc, Claini-
koHcrekT] — CI16.: TY AT, kapNe85, 2024. — 32c.

MeToanueckre yKa3aHus o paboTe CTYACHTOB Ha JIEKIUM.

CrynentaM HEOOXOAMMO PETYJISIPHO TMOCEMATh JICKIIUU TI0 JUCIUTUIMHE B COOTBETCTBUU
C pAaCHMCaHMEM 3aHATUN, BHUMATEIbHO CIYLIATh MPENOAABATENs, JENasi COOTBETCTBYIOIIUE
3aITMCH B KOHCITEKTaX JICKITHH.

Ecnu npu oOcyXJeHUN HA JIEKIIUM METOJOB/MHCTPYMEHTOB MEHEI)KMEHTa y CTYyIeHTa
OCTAJIUCh BOMPOCHI TIO TOJIKOBAaHUIO TEPMHUHOB W/WIM TPUMEHEHHUIO TIPEIJI0KEHHOTO
IpernojaBaTesieM TEOPETUYECKOr0 Marepuana, CTYIACHTY HeoOXoauMo copMyaupoBaTh U
3amucaTh B KOHCHEKTE JICKIIU COOTBETCTBYIOIIME BOMIPOCHI, 3aJ1aTh UX MPENOIaBaTENIO.

[Tpu moceneHny TEKIMOHHBIX 3aHATUN CTYACHTHI O0S3aHBbI:

® PYKOBOJICTBOBAThHCS PACMUCAHUEM 3aHATHUH;
e coOmomaTe mpaBuia pabOThl W TOBEACHUS B JICKIIMOHHOW ayJIUTOPHH, OOBSIBICHHBIC

MpETo/IaBaTeNeM;

® COBMECTHO C TMperojaBaTelieM WU JAPYTUMHU CTYACHTaMU OOCYXAaTh CIIOKHBIC /WU

CIIOPHBIE BOMNPOCHI MO TOJKOBAHWIO TEPMHHOB M INPHUMEHEHHUIO PACCMATPUBAEMBIX B

JTUCIUTIIINHE WHCTPYMEHTOB (Mojeniell) MEHEHKMEHTA, JieJlaTh COOTBETCTBYIOIIHME

3alUCH B KOHCIIEKTE JICKITHA.

11.2. Meroauyeckue yKazaHus Il OOYYaIOIMUXCA IO TMPOXOXKICHUIO MPAKTHUYECKUX
3aHATUHN.

[IpakTHueckoe 3aHSATHE SABISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHusanuu yueOHOro
mpoliecca, 3aKIIF0Yaroniasicsi B BHIOJHEHUU 00YJaIOIMIUMUCS MO PYKOBOJICTBOM MPETOAaBaTeNs



KOMIUIEKCa YYeOHBIX 3aJaHUN C IETbI0 YCBOCHHUS HAyYHO-TEOPETUYECKHMX OCHOB YUeOHOU
JTUCIUTITMHBI, MPUOOPETEHUs] YMEHUIM U HaBBIKOB, OIBITA TBOPUYECKOMN JACATEITHHOCTH.

HGHBIO HpaKTI/I‘IeCKOI‘O 3aHATUA IJIA 06yqa10meroc;1 ABJIACTCA HpI/IBI/ITI/Ie OGy‘I&IOH_II/IMCH
YMEHHI U HaBBIKOB MPAKTUYECKOU NESITEILHOCTH M0 U3y4aeMOW NUCIUILINHE.

[Tnanupyemble pe3yabTaThl P OCBOSHUH 00YUYaIOMIMMCS TIPAKTUUECKUX 3aHATHI:

— 3aKperuieHue, yriayOJeHue, pacIIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHHH
KOHKPETHBIX 33]1a4;

— pa3BUTHE IIO3HABATEIIBHBIX CIIOCOOHOCTEH, CaMOCTOSITEIBHOCTH  MBIIIUICHHUS,
TBOPYECKOUN aKTUBHOCTH,;

— OBJIaACHUC HOBBIMU MCETOAAMU W MCECTOAUKAMU I/ISY‘-IGHI/ISI KOHerTHOﬁ y‘lCGHOﬁ
JUCHUIIIINHBI,

— BBIpabOTKa CIIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHS TIONYYCHHBIX 3HAHUM IS
BBITIOJTHCHMS 3aTaHMUI;

— obecrnedeHne palMOHATIBLHOTO COYETAHHs KOJUICKTHBHOM M MHIMBUAYAJIbHOW (opM
o0Oy4eHusl.

TpeboBanust K MPOBEACHUIO MPAKTUYCCKUX 3aHATHIA

@opMBI OpraHU3alMM MPAKTUYECKUX 3aHATUN ONPENEISAIOTCS B COOTBETCTBUM C LEISMHU
o0y4yeHHs M creuu(PUIEeCKUMU OCOOCHHOCTSMHU JaHHON AMCUMIUIMHBI, MO3TOMY IPAaKTUYECKHE
3aHATHUS IPOBOJSATCA:

® B HE UHTCPAaKTUBHOW (opme (BBINOJHEHHE YNPAKXHEHUH — ACUCTBUS MO CLEHAPUIO
3a7laHusl, PELICHUE yIPAaBICHYECKUX 3a7ay);
® B MHTEPAKTUBHOW opme (pelIeHHEe CUTYAIlMOHHBIX 3a/1ad Ha OCHOBE aHajin3a y4yeOHOU

CUTyallud, TPHMEHEHHE TEXHHK TPYNIOBOH paboThl; aHanM3 y4eOHOW CHUTyalluy;

3aHATUS 1O MOJEIMPOBAHUIO CUTYAallMM — pEalbHBIX YCIOBUM I NPHUHATHUA

yIpaBIeHYECKUX PEIICHUH).

[IpakTuyeckue 3aHATUS HAIpPaBJIEHbl Ha M3yYEHUE YIPABICHUECKOI'O OINbITA, IO3TOMY
OpUEHTUPOBaHbl Ha pabOTy CTYJEHTOB C YIpaBICHUECKUMH 3aJadyaMu WM Ha pabdoTy ¢
yIpaBJIeHYECKOI POOIEMOH.

OO6pa3oBarenbHble TEXHOJIIOTUH, IPUMEHSEMbIE NP OCBOCHUH MaTepHalia AUCUUILIHHBI,
peanu3yioTcs B CIEAYIOUINX aKTHBHBIX U MHTEPAKTUBHBIX (OpMax:

® IPOBEJECHUE JUCKYCCUU IO pe3yJIbTaTaM BBIITOJIHEHUS 331aHNs;

® [pPUMEHEHHE TEXHHK IPYyNIOBON paboOTHl (IeeHre Ha Malible TPYIIIbL, KpyroBoi cOop
uieil, MO3rOBO# ITYpM (MO3roBasi aTaka), IPYyIIOBbIC IUCKYCCHH);

e 00CyXJeHHE BapUAaHTOB pEUICHHsS paccMaTpUBAeMOM yMpaBieHYECKOW MpoOIemMbl B
y4eOHOW CUTYyaIluH, IPEITI0)KEHHON MTPETI0/1aBaTeIIeM.

e 00CyX/IeHHE OTUYETOB 10 Pe3y/IbTaTaM BBHIIIOJHEHUS 3aJaHUH Ha MPAKTUYECKUX 3aHATHIX

C 3aCIyUIMBAaHUEM MPEATIOKEHUN MO Pa3peIIeHUI0 MPOOIEeMbl OT 00YUYAIOIIUXCSL.

Jlorudeckas cxema MpoBEACHHUSI MPAKTUIESCKOTO 3aHATH

1. BBoxHas yacTth

[IpenoaBaTens mpeiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOILYIO TEOPETUUYECKYIO
Mozaenb (umHCTpymeHT). Jlamee mpoBoauTcs OOCYXKIEHHE TEOPETUYECKOW MOJIeTH, ee
Ha3HAYEHUs, YCIOBHI U 0COOCHHOCTEH ee MPUMEHEHUs; BOIIPOCHI-OTBETHI CTYJCHTOB B (hopmare
JTCKYCCHH.

2. Pemenune ynpaBneHuyeckod 3amaum / paboTa Haja y4deOHOW cHUTyanMed B MalbIX
rpymnmnax (moaArpyrmmnax).

3. Ilpe3eHTtanus pe3yabTaTOB 00CYKICHUS MOATPYIIITIAMH

4. OOcyXIeHHE U3BJICYCHHBIX YPOKOB B IPYIIIIE.

Jlorvka BBINOJHEHHS] MPAKTUYECKOTO 3AJAHWSI DU MCIIOJb30BAHUU TEXHUK T'DYIIIOBOU
paboThI




1. Obcyxaenue B 001Iel rpyme NOCTaHOBKH 3a1auu.

2. ®opMHUpPOBaHWE UHANBUIYATLHOTO PEIICHHS TOCTABICHHOW B 3aIaHUU 3a/1a4H.

3. Jlenenue oOuieil rpymnmel Ha MOATPYIIBI, MCHOIB3YS TEXHUKY TPYINIOBOH pabOTHI
«aeneHue Ha Manele rpynnbs». COOp MHIMBHIYaJdbHBIX PELIEHUH MOCTaBIEHHOW 3a/ayd,
UCTIONIB3YS TEXHUKY TPYIIIOBON pabOThI «KPYroBOi cOOp Heii».

4. ®opMHUpOBaHKE PEUICHHUI TOCTAaBICHHOM 3a]a4i B MAJIBIX TPYyIIIaXx.

5. Ilpe3eHTanus peleHnid OCTaBICHHOMN 3a1a4y IPEACTaBUTEIIIMUA MAJIbIX IPYIIIL.

6. O0merpynmnoBast AUCKYCCHs 10 pe3yJIbTaTaM PElIeHUH TOCTaBICHHON 3a/1auHu.

7. OOpatHasi CBsI3b MpENOAaBaTENsd MO0 OCOOCHHOCTSIM NMPUMEHEHHUS! COOTBETCTBYIOIINUX
MHCTPYMEHTOB MEHEPKMEHTA U 110 PE3yIbTaTaM PEIICHUN IOCTaBICHHON 3aJa4H.

[Ipy BBIOMHEHMM TNPAKTUYECKUX 3aHATHH C HCHOJIB30BAHHMEM YUEOHBIX CHTyalul
00s13aTeNIbHBIM I CTY/AEHTOB SBISIETCS NMPUMEHEHHE YMECTHBIX TE€XHUK IPYIIIOBOM pabOTHI:
«JIeJIeHUE Ha MaJible TPYIIIBI», «KKPYrOBOW cOOp MaehH», «MO3TOBOM IITYpM» (MO3roBas aTaka).

ITpu mpyMeHeHNH TeXHUKHU IPYyNIOBON pabOThl «MO3TOBOM IITYpPM» JOTMKa BBIIOJHEHUS
IPAKTUYECKOT0 3aJaHUs CIEAYIOLIAs:

1. OGcyxaenue B 00IIeH TpyTIe MOCTAHOBKH 3a/1a4H.

2. Jlenenue oOIel Tpymrbl Ha MOATPYIIBI, MCIONIB3Ysl TEXHUKY TPYNIOBOW pabOTHI
«JIeJIeHUe Ha Majible Tpynmbl». O0cyXIeHHe NOCTaHOBKH 3aJjaud B MaJIbIX IPyMIax.

3. ®opMupoBaHME pEUIEHMM IMOCTaBICHHOM 3aJadd B MajblX IpyNNax, HCHOJb3YS
TEXHUKH TPYIIOBON PabOThI «MO3TOBOM IITYPM.

4. IlpeseHTanus penieHU MOCTABIEHHOM 3a/1auyl IPEACTABUTEIAMU MaJIbIX FPYIII.

5. OOwmierpynmnoBasi IUCKyccusi U 0OpaTHas CBSA3b MIPENO1aBaTes.

11.3. Meroauyeckue yka3zaHusl JUIsl OOYYalOUIUXCS IO TMPOXOXKICHUIO KypCOBOTO
IPOCKTHUPOBAHMUS/BBITIOIHEHUS KyPCOBOM PabOTHI

Kypcogoii mpoekt/ pabota mpoBOIUTCS C 1ETbI0 (POPMUPOBAHUS Y O0YUAIOIINXCS OIBITA
KOMIIJIEKCHOTO PELICHUs] KOHKPETHBIX 33]a4 IpO(peCcCHOHANBHOMN 1€ TEIbHOCTH.

KypcoBoit mpoekT/ paboTa 1mo3Bossier 00yJaromeMycs:
KypcoBoii mpoekT/ paboTa 1mo3BoJisieT 00yJaromemMycs:

® CHCTEMaTH3UpPOBATh U 3aKPEMUTH MOJYUYECHHBIC TEOPETUUECKUE 3HAHUS U NMPAKTUYECKHE
YMEHHUS 10 MPOopEeCCHOHATBHBIM y4eOHBIM AMCHUIUIMHAM M MOJYJSIM B COOTBETCTBHUH C
TpeOOBAaHUSAMU K YPOBHIO IOJArOTOBKH, YCTAaHOBJIEHHBIMU IPOrpaMMoi ydeOHOH
JIUCUUIUIMHBL, TPOTPaMMON TOATOTOBKM CIIEIHUAUCTa COOTBETCTBYIOLIETO YPOBHS,
KBaTH(UKALIIH;

® [PUMEHHUTH TOJYYEHHBbIC 3HAHUSA, YMEHHUS W MPAKTHYECKUI OIBIT TNPH pPEUICHUU
KOMIUIEKCHBIX 33Ja4, B COOTBETCTBHMM C OCHOBHBIMH BHJAMH IpO(hecCHOHATbHON
NESTeNbHOCTH 10 HaPaBJIEHUIO/ IPOTPaMME;

® YrIIyOUTh TEOPETHUUECKUE 3HAHUS B COOTBETCTBHUH C 33JaHHOM TEMOM;

e cdopMHpPOBATH YMEHHMsS HIPUMEHATh TEOPETUYECKHE 3HAHUSA IpPU  PEUICHUU
HECTaHJApPTHBIX 3aJa4;

e npuoOpecTH ONBIT AHAIWTUYECKOH, pacuy€THOW, KOHCTPYKTOPCKOH paboTel U
c(OpMHPOBATH COOTBETCTBYIOIINE YMEHUS;

e cdopMHupoBaTH yMEHHS pabOTBl CO CHCHHAIBHOW JIMTEPATypOH, CIPABOYHOM,
HOPMAaTHUBHOMI U NPaBOBOMN JOKyMEHTAallMed U UHBIMU HH(POPMALMOHHBIMUA NCTOYHUKAMU;

e cdopmupoBath yMeHHS (opMynUpoBaTh JIOTMYECKHM OOOCHOBAaHHBIC  BBIBOJHI,
MPEUIOKEHUS U PEKOMEH/IAIIUH 110 pe3yIbTaTaM BBITOJHEHHS padoThI;

® DPa3BUTh NPOPECCHOHATBHYIO MMCBMEHHYIO U YCTHYIO peUb 00y4aroLIerocs;

® Da3BUTh CHUCTEMHOE MBIIUICHHE, TBOPYECKYI0 MHHUIUATHUBY, CaMOCTOSATEIbHOCTb,
OpPraHU30BaHHOCTb U OTBETCTBEHHOCTH 32 IPUHUMAEMbIE PEIICHUS;

e cdopMHpOBATh HAaBBIKM IUIAHOMEPHOW  peryyisgpHoil  paboThl Haj — pElICHUEM
MOCTaBJIEHHBIX 3a/1a4.



3agaHue B TpeOOBAaHUA K BRIIOJHEHHIO KYPCOBBIX padoT

Temy KypcoBOii paOOTHI CTYIEHT BBIOMPAET CAMOCTOSITETFHO U3 YHCIA TEOPETHUYESCKHX
TeM JUCHUIUTMHBI «CTpaTernyecKuii MEHEDKMEHT» I10 COIJIACOBAHUIO C IPEIOJIaBaTEIICM.
Pabora nomwkHa OBITH HalpaBlieHa Ha MCCIEIOBAaHUE CTPATErMYECKO MPOoOIeMBbl U IPUMEHEHHE
M3YYCHHBIX TEOPETUUYCCKHX MOJICICH Kypca, UCTIOJB3Ys YUYCOHYIO CUTYAINIO.

CryneHTs MOTYT aHAIIM3UPOBATH y4eOHYIO CUTYAIIHIO, MPEIOKCHHYIO
mperojaBaresieM, MO0 celiaTh COOCTBEHHOE OIMMCAHUE CHTYAIlMH B JIEATEIBHOCTH KaKOW-TO
OpTraHHU3aIIH.

Tema KypcoBo#l pa0OThI, €e Ieau, OOBEKT W MPEaMET HCCICAOBAHMS JOJKHBI OBITh
COTJIACOBaHBI ¢ MPEToaaBaTesieM 10 Hadasa BBIITOJHEHUS KYpPCOBOUM pabOTHI.

KypcoBass pabGota MoXeT OBITh BBIIOJIHCHA WHIUBUIYaJIbHO, WM TPYMIOW W3 JBYX
MarucTPaHTOB B 3aBUCHMOCTH OT CJIOKHOCTH M OTPAHHMYEHHOCTH BBIOPAaHHOW MarucTpaHTaMu
JUTS aHAJTM3a YITPABJICHYECKOM MPOOIEMBI.

CTpyKTypa NOsICHUTEIbHOM 3aIMCKU KYPCOBOTO MPOEKTa/ pabOThI

TUTynBHBIN TUCT

BBenenve (akTyaabHOCTh NPUMEHEHHS TEOPETHMYECKHUX IOJIXOIO0B / CTpaTernyecKux
WHCTPYMEHTOB B JIEATEIHHOCTH BHIOpDAHHOW KOMITAHWH, KaK OOBEKTa MCCIEIOBAHUS, OMHMCAHUE
1IeJTH, TIPeIMEeTa UCCIIeI0BaHMS, 3a71a4 KypCOBOM pabOThI).

OcHOBHas 4acTb.

1. XapakTepucTuKa CUTyalllH IeITeIbHOCTH B BRIOPAHHOW KOMITAHUH

(BapuaHTBI COJEp)KaHUST OCHOBHOW YacTH KypcOBOH pabOTBI pacCMOTpPEHBI B
METOJMYECKUX YKa3aHUAX K BBIMOJIHEHUIO KypCOBOM pabOThI).

2. AHanuTh4yeckas 4acTb

(ocoOeHHOCTH TMPUMEHEHHSI COOTBETCTBYIOIIMX TEOPETHUYECKUX HHCTPYMEHTOB K
pelIeHHIO TPOOIIEMBI /3a]aui B pacCCMaTPUBAEMON CUTYAIIHH)

3. BeIBOBI O pe3ysibTaTaM CTPATETMYECKOTO aHAIN3a

(XapakTepuCTHUKa CTPATETHYECKOTO COOTBETCTBUS B ICATEIHLHOCTH KOMIIAHHH).

3aksroueHue (MoaydeHHBIE PE3YJIbTaThl padOThI, BBIBOJBI 00 OCOOCHHOCTSIX MPUMECHEHUS
TEOPETUYECKOr0 TMoaXxoAa / MeTona / CTpaTeTHMYECKUX WHCTPYMEHTOB B JCSITEIHLHOCTH
KOMITaHWH, IPAKTHYECKas IEHHOCTh paOOThI).

Crucox UCTIOIB30BAHHBIX HCTOYHHUKOB.

TpeboBanust k 0HOPMIICHUIO TOSICHUTEIBHOW 3aMMUCKH KYPCOBOTO IPOEKTa/ paboThl

[To xax ol KypcoBol pabOTe BBIMOIHSACTCS OTIEIBHBIN OTYET Ha JucTax Gopmara A4 ¢
TUTYJIBHBIM JIUCTOM. [Ipy rpynmoBOM BBITOJIHEHUU MPEACTABISETCS OJMH 3K3EMIUISP padoTHI,
Ha TUTYJIBHOM JIUCTE KOTOPOH JOKHBI ObITh YKa3aHbl (paMIIIUU BCEX aBTOPOB.

TutynpHBIN THCT 0GOPMIIETCS B COOTBETCTBUH C MIa0JIOHOM (00pa3iioM) NpUBEIEHHBIM
Ha caiite ['YAIT (www.guap.ru) B paszzaeie «CeKTop HOPMaTHBHON JOKYMEHTAIUU». TeKCTOBbIE
U rpaduueckre MaTepuanbl opOpMIIOTCS B cooTBeTcTBUM ¢ jedcTBytouMu ['OCTamu u
TpeOOBaHUsAMH, MpHUBeACHHBIME Ha caiite ['YAIT (www.guap.ru) B pasgene «CekTop
HOPMAaTUBHOM JOKYMEHTALUK.




11.4. Meroauyeckue yKa3aHUs JUIsl OOyUJaIOIIUXCS 110 TPOXOXKICHUIO CaMOCTOSTEIbHOMN
paboThI

B xone BBIMOMHEHHUS] CaMOCTOSITEIPHOW pabOThI, 00yJarONTUCs BHITIOJHAET PaboTy 1o
3aJJaHUI0 ¥ TIPU METOJUYECKOM PYKOBOJCTBE INpPENOAaBaTelis, HO 0e3 ero HemocpeiACTBEHHOTO
YYaCTHS.

Jnst oOywaromuxcst 1mo 3aoyHoi (opme OO0ydeHHs, camMoCTOsiITeNbHas paboTa MOXKET
BKJIFOYATh B CEOsI KOHTPOJIBHYIO paboTYy.

B mporecce BBIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
nenecooOpa3Hoe IaHupPOBaHUE paboyuero BpeMEeHH, KOTOpOe MO3BOJISIET UM pa3BUBATh YMEHUS
U HaBBIKM B YCBOCHHMM M CHUCTEMATH3aLUU NPUOOpETAaeMbIX 3HAHMH, 00ECHeYyMBACT BBICOKHIA
YPOBEHb YCIIEBAEMOCTH B TEpUOJ OOYUYEHHS, TIOMOTAeT IIOJYYUTh HABBIKH TTOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

MeroauyecKiMH ~ MaTepuallaMH,  HAaNpaBISIONIMMU  CaAMOCTOSITENIBHYIO — paboTy
00yJaIOIIUX CASBISIOTCS:

—  y4eOHO-METOIUYECKUN MaTepHal 1Mo TUCIUILIHHE;

— METOJIUYECKUE YKa3aHHUsS MO BBIMOJIHEHUIO KOHTPOJIBHBIX paboT (i 00ydyaromuxcs
10 3204HOM (hopMme 0OyueHUs ).

11.5. Meroauyeckue yKazaHUS I OOYYArONIUXCS TI0 TPOXOXKIEHUIO TEKYIIETo
KOHTPOJISI YCTIEBaeMOCTH.

Tekymuii KOHTpPOJIb YCIEBAEMOCTH MPEAYyCMaTPUBAET KOHTPOJIb KayecTBAa 3HAHMI
00yJaromuXxCcsi, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIeNbI0 OI[CHUBAHHS XOJa OCBOCHUS
JUCIUTUIAHBI.

TGKYH_[Hﬁ KOHTPOJIb YCIICBACMOCTH OCYILICCTBIISICTCA B (bopMe OLCHHUBAHUA BBIIIOJTHCHUA
VIpaBICHUYECKUX 3a/ad Ha MPaKTUYECKUX 3aHITUSIX. Pe3ynbTaThl TEKYIIero KOHTPOJIS
YCIICBACMOCTHU YYUTBIBAKOTCA IPU NPOBCACHUN HpOMG)KyTO‘IHOﬁ aTTeCTallui B KAa4YE€CTBC 4aCTUu
OLICHKH HEOOXOAMMOI0 YPOBHS 3HAHUI U YMEHHM 00yJaromuxcs.

11.6. Metoau4eckue yka3zaHUs JJIs OOy4YaIOUIUXCS MO MPOXOKIACHHUIO MPOMEKYTOUHON
aTTeCTallUU.

[IpomexyrouHass  arrectanus  OOYYAIOIIUXCS  MPEAYyCMaTpUBAeT  OIICHHBAHHE
MPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB 00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAET B
ceost:

— D9K3aMeH — (opma OLEHKH 3HaHUM, MOJYyYEHHBIX OOyYaloIIMMCS B IpoLEecce
M3YYEHHUS BCEW NUCHUIUIMHBI WM €€ YacTH, HaBBIKOB CAMOCTOSATEIbHOM pabOThl, CIOCOOHOCTH
NPUMEHATh MX JJis pEHIeHUsl MPAKTHUYECKUX 3a1ady. OJK3aMEH, KakK IPaBUJIO, MPOBOAMUTCS B
MeproJ; SK3aMEHAIMOHHOM CECCHMM M 3aBEPIIACTCS aTTECTAI[MOHHOW OIEHKON «OTIUYHOY,
«XOPOLIOY, KYJOBIETBOPUTEILHOY, «HEYI0BIECTBOPUTEIHHOY.

Cucrema OLEHOK MpPH MPOBEIECHUU IMPOMEKYTOYHOW AaTTeCTAllMU OCYIIECTBISETCS B
COOTBETCTBUU ¢ TpeboBanusMu [lonoxennit «O TekymeM KOHTPOJE YCIEBAEMOCTH U
MPOMEKYTOUHON aTTecTanuu cTyfaeHToB [ YAII, oOydaromuxcsi mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

ITonmuce
3aB.
kaeapoit
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