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AHHOTaUs

Jucrunnuaa «CTpaTernuyeckuii MEHEKMEHT» BXOJIUT B 00pa30BaTeIbHYIO MPOTPaMMYy
BBICIIETO O0pa3oBaHHsi — TMporpaMMmy OakajaBpuaTa IO HAaIlpPaBICHHIO MOJATOTOBKH/
crenrainbHocTd 38.03.02 «MeHemKMEHT» HaNpaBICHHOCTH «YTIPABICHUE YETIOBEUYECKUMU
pecypcamu». Jluciuminunaa peanusyercs kadenpoit «Ne§2».

JlucrunnuHa HareneHa Ha opMUpOBaHUE y BBITYCKHUKA CIETYIONUX KOMITETECHIIUMN:

OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIC OPTraHU3AIMOHHO-YIIPABICHUYECKUE
pelIieHusT ¢ y4eTOM MX COIMaIbHOM 3HAYMMOCTH, COACHCTBOBATH WX pPEATU3AMH B YCIOBHUSIX
CJIOKHOW U TMHAMUYHOU CPEJIbI U OIICHUBATH UX TOCIIEICTBUS

OIIK-4 «CrocobeH BBISIBISATH W OICHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
pa3zpabarbiBaTh OW3HEC-TUIAHBI CO3JAHUS W PA3BUTHS HOBBIX HAIPABJICHUN NEATEIBHOCTH M
OpraHu3aIi»

Copep:xaHre UCHUIUTMHBI OXBaTHIBAET KPYI BOMPOCOB, CBS3aHHBIX C W3YYCHHUEM
CTYJICHTaMH MIPEUMYIIECTB U OTPAHUYCHHUH Pa3HbIX MOAXO0J0B K CTPATETUYECKOMY YIIPABJICHHUIO
B OpraHU3allid, Pa3BUTHEM Yy CTYACHTOB CTPATETUYECKOTO MBIIUICHUS, HEOOXOIUMOTO st
BBITIOJTHEHHS CTPATETUUECKOTO aHAJIN3a U MPUHATUS CTPATETHICCKUX PEIICHU B HECTaOUIbHBIX
YCIIOBUSIX BHEIIHEH CPe/Ibl C OTHOCUTEIHHO BHICOKUM YPOBHEM HEOTPECIICHHOCTH.

B wactHOCTH, paccMaTpuBarOTCs 00JACTH TMPUMEHEHUS W BO3MOXKHOCTH TPHUMEHEHUS
PBIHOYHOTO H PECYPCHOTO TMOAXOJOB K CTPATETUYECKOMY VIPABICHUIO B OpraHU3aIlUU.
N3yueHnne mumpoKoro psijia HHCTPYMEHTOB CTPATETHYECKOT0 MEHEHPKMEHTA TTO3BOJIUT CTYICHTaM
chopMUPOBATh M PA3BUTh KOMIIETEHIIMM B OOJIACTH CTPATErMUECKOTO aHajau3a, OMpeiciieHUs
HMCTOYHHKOB (POPMHUPOBAHUS YCTOMYMBOTO KOHKYPEHTHOTO IMPEHUMYIIECTBA, MPOCKTUPOBAHUS
CTpaTernuecKux allbTePHATUB U BEIOOPA CTPATETUH OPTraHU3aIINH.

Vaensercs 3HAUYMTENIbHOE BHHMaHWE TPAKTUYECKUM AacleKTaM  IIeJieroIaranus,
(GOPMUPOBAHHUIO Yy CTYACHTOB MPAKTHYECKUX HABBIKOB, HEOOXOIUMBIX I MPOBEICHUS
CTPATeTUYECKOTO0 aHaJdu3a BHEIIHEH Cpelbl, PEeCypCcOB MW CIOCOOHOCTEH OpraHU3aIlvH,
pa3paboOTKu W TPUHATHS OOOCHOBAHHBIX YIPABICHUECKUX PEIICHHA B JEATEIBHOCTH
OpraHu3aIiH.

[IpenogaBanue AUCHUIUIMHBI MPEAyCMATPUBAET Cleayromme (QopMbl OpraHU3alUuN
y4eOHOro Tporecca: JIEeKIMH, MPAKTHUYECKUE 3aHSATHS, BBIIOJHEHHE KypCOBOWM paboTHI,
CaMOCTOSITENILHYIO pa0OTy CTYACHTA, KOHCYIbTAIIHH.

[TporpamMmmoit AMCHUIUIMHBI TPEAYCMOTPEHBI CIEAYIONINE BHUIBI KOHTPOJS: TEKYIIHI
KOHTPOJIb  YCIEBAEMOCTH, TIPOMEKYTOYHAs  arrectaimuss B  QopmMe DJK3aMeHa U
nudGepeHIMPOBaHHOTO 3a4eTa.

OO0miasi TpyA0EMKOCTh OCBOEHUS JUCHIUILIMHBI COCTaBISET 8 3a4eTHBIX enuHuIl, 288
YacoB.

SI3bIK 00yUYeHUs IO TUCIIUIUTNHE «PYCCKHMA »



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE

1.1. Tlenu npenomaBaHus TUCITUTITUHBI

Henpto mnpenomaBaHusi AUCUMIUIMHBI «CTPAaTETUYECKUM MEHEIKMEHT»  SBIISIETCS
U3YYEHUE CTYIEHTAaMU TEOPETUUYECKHX OCHOB CTPAaTErMYECKOTO yIpaBieHUs, (GOpMUPOBAHUE Y
CTYJICHTOB MPAKTUYECKNX HABBIKOB M KOMIIETCHIMA B OOJACTH CTPATErHYECKOTO aHalu3a,
MPOEKTUPOBAHUSI CTPATETUUECKUX albTEPHATHB, BIOOpA U pealln3aly CTPATErui OpraHu3aluu.

B oGmactu BociuTaHUSI TUYHOCTH IENIBbIO TTOJATOTOBKHU 1O TAHHOW JTUCHUTUTHHE SBIISICTCS
dbopMUpOBaHHE U pPa3BUTHE TaKUX COIMAIBHO-TUYHOCTHBIX U OOLIEKYIbTYpPHBIX KadeCTB Kak:
[EJICYCTPEMJIICHHOCTh M OTBETCTBEHHOCTh B (DOPMUPOBAHMHM U TPHUHSATHH CTPATETHUYCCKHUX
pelieHuii, OpraHu30BaHHOCTh TPH pabOTe C OrpaHUYCHHOW YIPABJICHUYECKOW MPOOIEMOH,
KOMMYHHKATHBHOCTb, CaMOCTOSITEIbBHOCTh MPHOOpETaTh W HCIOJB30BaTh HOBBIE 3HAHUS U
YMEHHS.

1.2. JlucumnianHa BXOIUT B COCTaB 00s3aTeNbHON YyacT 00pa30oBaTeIbHOI MPOTrpaMMBI
BhICIIeTO oOpasoBanus (nanee — OIT BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJIBTATOB OOYUEHUS MO JUCIUILINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus OI1 BO.

B pesynbrare m3yueHus AMCHMILTUHBI 00OydYalOmUNCA AOHKEH 00JaaaTh CIETYIOIIUMHU
KOMIETSHIMSIMH WM WX YacTsMH. KoMIeTeHIMu U MHIMKATOPhI UX JTIOCTHXKEHUS MPUBEICHBI B
tabnwurie 1.

Ta6mmma 1 — [lepedeHs KOMITETEHIIMM ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynma) Koz u Kon u HanMeHOBaHME MHIMKATOPA
HAauMEHOBAaHHE
KOMIETEHIINU JTOCTHKEHUS] KOMITIETEHLIUU
KOMIIETCHITHH
OIIK-3.3.9 3HaTh COBpeMEHHBIE KOHIICTITUN
CTPaTEruyecKoro MeHeXKMEeHTa JIIs
MOHUMAaHUS OCOOEHHOCTEH X MPUMEHEHUS B
OIIK-3 Cnocoben JEATEIIbHOCTH OPTaHU3AINHU; UHCTPYMEHTBI
pa3pabaTbIBaTh CTPATETHYECKOro BHIOOpA B YCIOBUSIX
000CHOBaHHEIE HECTAOMILHOM BHEITHEH CpPEIbI
OpraHU3alMOHHO- OIIK-3.Y.9 ymeTb BblenATh HanOoee
yIpaBiIeHUYECKHE CyILIeCTBEHHbIE (DaKTOPbI, OMPEIEISIONINE
pEIIEHHs C yYEeTOM | CTPAaTEernyYecKyIO HalpaBICHHOCTH €€
Ob6menpodeccnoHanbHble | UX COLUATBHON NeSITeNIbHOCTH; OLIEHUBATh YCIOBUSA U
KOMITETEHINH 3HAYUMOCTH, MOCIIEACTBYS IPUHUMAEMBIX
COJICHCTBOBATh UX OpraHU3aIMOHHO-YIPABIEHYECKUX PEIICHUN
peanu3anuu B OIIK-3.B.9 Bnagets HaBLEIKAMU
YCIIOBUSX CIIOKHOM | (hOopMynHpOBaTh CTpaTeTHYECKUE TSN
U TUHAMUYHOU KOMIIaHUM Ha OCHOBE OMMCAHUA U aHAJIU3a
Cpelbl M OIICHUBATh | MHTEPECOB 3aMHTEPECOBAaHHBIX CTOPOH;
UX MOCJIECTBUS IPUHSITHS CTPATETHYECKUX PEIIeHUN B
HECTAOUJILHBIX YCIIOBUSX BHEIIHEW CPEJIbI C
OTHOCHUTEJIbHO BBICOKUM YPOBHEM
HEOIIPEAEIEHHOCTU
OIIK-4 Cnocoben
OIIK-4.3.1 3HaTh NpUHIUAIIBI PA3paObOTKH
BBISIBJISTH U .
CTpaTeruil pa3BuTHs OU3Heca
OIICHUBATh HOBBIC
IHOUHbLE OIIK-4.VY.1 ymeTph oneHnBaTh MOCIAEACTBUS
ObmenpodeccuoHanbHbIe p peanu3aiuy pa3padaTbIBAEMbIX peIIeHUI
BO3MO>KHOCTH,
KOMIIETEHIINHU OIIK-4.B.1 B1aaeTh HaBBIKAaMU pa3padOTKH
pa3pabaThiBaTh .
00OCHOBAHHBIX MPEATIOKESHUN TIO
OuM3HEC-TIaHBI
COBEpIICHCTBOBAHUIO JIEATEIBHOCTH
CO3/aHUA U .
OTJIENBbHBIX MOAPA3EICHUN OpTaHU3aI[IN
pPa3BHUTHSI HOBBIX




HalnpaBJIeHUN
ACATCIIbHOCTU U
OpraHu3arun

2. Mecro nucummumHbl B cTpykType Ol

JucuumirHa MokeT 0a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YJYarOIIUMHCS
IPY U3YYEHHUH CIIEAYIONINX AUCIUTUINH:

«MapKETHUHT,
«(pHAHCOBBII MEHEHKMEHT,

«yIpaBJIEHUE YEIIOBEUECKUMU PECypcamMu»,
«YTIpaBJICHUE OTEPALIUSIMU»,

«METOJBI TPUHSATHUS YIIPABICHUECKUX PEIICHUI,
«OW3HEC-TUTAHUPOBAHKE,

«HCCIIEIOBAHNUE CUCTEM YIIPABICHUS»,

3HaHMs, TOJyYEHHBbIE NPU M3YYEHUU MaTepuana JaHHOW JWCLUIUIMHBI, MUMEIOT KakK
CaMOCTOSATENILHOE 3HAYE€HHE, TaK U MOT'YT UCIIOIb30BATHCS IIPU U3YYEHUH APYTUX JUCLUILIAH:

«OW3HEC-TUTAHUPOBAHKE,

«YMPABICHYECKUHN yUET»,

«PUCK-MEHEKMEHT,

«YTPaBIECHYECKOE KOHCYJIHbTUPOBAHUE,
«KOpHOpaTI/IBHaH ColraJibHasA OTBETCTBCHHOCTL»,
«yIIpaBJICHUE U3MEHEHUSIMU,

aHTUKPU3HCHOE YIIPABICHUEY.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI

Jlanupie 006 o0meM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIbHBIX BHJIOB y4eOHOMU
paboTHI IO AUCHMILUIMHE (M pacipene]IeHne 3TOH TPYAOEeMKOCTH 10 CEMECTpaM) MPECTAaBICHBI B
Tabnure 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

. TpyoeMKOCTb 10 ceMecTpam
Bun yae6HO# paboThI Bcero NoO NelO
1 2 3 4
Oowan mpyooemKocmp OuCYUnIUHLL,
8/ 288 5/ 180 3/ 108
3E/ (4ac)
U3 nux yacoe npakmuyueckoli n0020nMoeKu
AyoumopHhuvie 3anamus, BCETO vac. 96 51 45
B TOM YHCJIE:
nexuun (JI), (gac) 52 34 18
npaktuueckue/cemunapckue 3anarus (113), 35 17 18
(gac)
nabopaTtopHubie padoTs (JIP), (uac)
KypcoBoii nmpoekT (pabota) (KII, KP), (gac) 9 9
9K3aMeH, (Jac) 72 36 36
Camocmoamenvnas paboma, Bcero (dac) 120 93 27
Buo npomesxcymounoit ammecmayuu’. 3a4er, k3
mudd. 3auver, sx3ameH (3ager, udd. 3au, " OK3. OK3.
K3 F*) OK3.




4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUIaM 3aHITHIM.
Pazgenpl, TeMBbI TUCITUTIIIUHBI 1 KX TPYJAOEMKOCTh TPUBECHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3gensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Jlekmum | T13 (C3) KP CPC

Paznenbl, TeMbI TUCITUTUIUHBI (dac) (dac) (uac) (dac)
Cemectp 7
Pazgen 1. . BBegenue B cTpareruueckui 8 7 36
MEHEKMEHT
Tema 1.1. ITonsiTHE CTpaTEruu U CTPATETUUECKUI

rpoiiecc

Tema 1.2. Pa3paboTka MUCCHH U CTPATETHYECKUX
LeJIe OpraHu3aluu

Pazgen 2 CtpaTerndeckuii aHainu3 opraHu3aiu 26 10 57
Tema 2.1. CTtpaTernueckuii aHainu3 BHEIIHEN CpeIbl
OpraHu3aIu

Tema 2.2. CtpaTernueckuii aHaiau3 BHYTpEHHEH
Cpelbl OpraHu3aluu

Tema 2.3. SWOT-ananu3 kak UHCTPYMEHT
CTPaTErnyecKoro aHajau3a

Htoro B cemecTpe 34 17 93

Cemectp 8

Pazgen 3. ®opmupoBaHue CTpaTernyecKux 18 18 27
aJIbTEpPHATHUB, BEIOOP M pean3aisi CTpaTeruu
Tema 3.1. KnaccudukannoHHbIe THITBI CTpaTET UM
Tema 3.2. Peann3zanus crpareruu. YnpaBjieHHue
CTpaTernyecKuMU U3MEHEHUSIMU

Tema 3.3. CTpareruueckuii KOHTPOJIb.
Opranu3zanus CTpaTeruueckoro yrnpaBieHHs B

KOMIIaHHUU
BrimotHeHME KypCcOBO# pabOTHI 9
Htoro B cemecTpe 18 18 9 27
Utoro 52 26 9 120

[IpakTuyeckass TNOArOTOBKA  3aKJIIOYAETCsd B HEMOCPEJCTBEHHOM  BBIIIOJIHEHUU
OoOy4JaloImUMHUCs  OMNpEAENCHHBIX  TPYIOBBIX  (DYHKUMIA,  CBSI3aHHBIX C  Oynyiei
npo¢eCCHOHATIBHOMN 1A TETbHOCTBIO.

4.2. ConepxaHue pa3/ie]ioOB U TE€M JICKIIHOHHBIX 3aHATHH.
Coneprxanue pa3iesioB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B TaOuIE 4.

Ta6mmia 4 — ComepxaHue pa3zesioB U TeM JEKIIMOHHOTO UK

Homep
Ha3zBanue u conepxanue pas3aeioB U TEM JEKIIMOHHOTO LUK
pazzgena
1. BBeneHnue B crparern4ecKuii MEHeIKMEHT

Tema 1.1. [TonsiTHE CTpaTEruu U CTPATErHYECKUI TPOLIECC
ITonstue crpareruu. Mozenb CTpaTErMYECKOro Mpoliecca. ITanbl IBOJIOLHUH
CTPaTErnyecKoro MIaHWPOBAHUS U yIIpaBieHHs. 3a/ladll CTPATETHYeCKOro




MeHeKMeHTa. CyIIHOCTh U PEUMYIIECTBA CTPATETUYECKOTO MBIIIUICHHUS.
Crparernyeckoe BHIEHHE U €0 BIUSHHE HA (JOPMUPOBAHUE CTPATETUN OPraHU3AIHH.
3auHTEPECOBAHHBIE CTOPOHBI B ACATEIBHOCTH Opranu3anuu. Posbs muaepa B
¢dbopmupoBaHUU cTpaTeruu oprann3anui. CyIHOCTb IpoIecca CTPaTernuecKoro
yIpaBJi€HUS.

Crparernueckas nupamuaa. KopnoparusHasle ctpareruu. busnec-crpareruu.
@yHKINOHAIBHBIE CTPATETHUH.

OCHOBHBIE KaTETOPUU CTPATErMYECKOI0 MEHEIPKMEHTA: CTPATETMUECKOE U
orepaTUBHOE (TaKTUYECKOE) YIIpaBJIEHNE, BHEIIHAS U BHYTPEHHSS Cpelia OpraHu3alli,
oTpacib U OM3HEC opraHu3anuy. Pa3BuTue Moaxo0B K CTPATeTHYeCKOMY YIIPABICHHIO,
YUMTBIBAsI TEHICHIIMYU Pa3BUTHS SKOHOMUKH Poccuu.

Tema 1.2. PazpaboTka MUCCHU U CTPATErMUYECKUX 1€l opraHu3anun

[lonsiTHe 1 3HAUEHHE MUCCUM OpraHu3auny. Muccus U HEHHOCTU OpTaHU3aLNH.
Hanpasnenust ¢popmupoBanus MUCCUU. MeTOIMUECKUE PEKOMEHIANN IS
(GbopMyIHpPOBaHUSI MUCCUU OPTaHU3AIIIH.

Ienu opranu3anyu, NpUOPUTETHI LEJIECH, BPEMEHHBIC NHTEPBAJIBI LIEJIEH U UX
n3mepenre. OCHOBHBIC HaIpaBeHUs (POPMYIUPOBAHUS LIETIEH: MAPKETUHT OBBII
MIOJIXOJI, TOJXOJ Ha OCHOBE aHaJIN3a U Pa3BUTHUS POU3BOAUTEILHOCTH OPraHU3aLH,
(uHaHCOBBIN MOAXO] (PEHTA0ETBHOCTh, TOXOJHOCTh, MHBECTULIMOHHAS
MIPUBJIEKATENbHOCTD ), ”THHOBALIMOHHBIN TOJIXO/I, TOAXO0/1 Ha OCHOBE COLUATbHBIX
Lesue.

HNucTpyMenTsI nienenonaranus. «Jlepeso menei» opranu3aliu Kak MHCTPYMEHT
B3aMMHOTO COTJIACOBAHUS M 00eCIeueHNs] HEPOTUBOPEUMBOCTH Lieiei. Kpurepun
OLICHKH JOCTH>KEHHS CTPATErMYECKUX LEJIEeN OpraHn3aluu.

CooTHOlIIEHnEe MUCCUH, LIeJIel U 3a/1a4 OpraHu3alluH, CTPATETnYeCKUX U (PMHAHCOBBIX
1esnei, ypoBHU (OpPMYIUPOBAHUS CTpATeTuid (KOPIOPATUBHBIA YPOBEHb IS
IUBEPCU(PUIMPOBAHHBIX KOMIAHUN, OM3HEC-YPOBEHb, ()YHKIIMOHAILHBIN YPOBEHD,
OTICPAIIMOHHBIN YPOBEHB): COTIIACOBAHUE U 00ECTICUCHHUE STNHCTBA.

Crparernuyeckuii aHaJIU3 OPraHU3ALUHA

Tema 2.1. CtpaTernueckuii aHaJIn3 BHEIIHEN CPEebl OpraHu3aluu

Ponb curyannonHoro ananusa npu GopMupoBaHuu cTpaTerui. OObEKTHI
CTPATErNYECKOI0 aHaJIu3a, €ro eI U OCHOBHBIE PE3YNIbTATHI.

ITonsTHE OpraHN3allMOHHOI0 KOHTEKCTa. OrpaHUYeHHbIE U HEOTPAaHUYEHHBIE
cutyanuu. [Ipumepsl. KimroueBbie XapakKTeprUCTUKH TPOOJIEMHBIX CUTYaIIHM.

Bnusinue ¢pakTopoB AambHEr0 BHEIIHETO OKPYKEHUS Ha CTPATETUIO OpraHU3al|H.
Monens STEEP- u PEST-ananusa ¢akropoB BHELIHET0 OKpy>KeHUs. DTambl U (GOPMBI
CTPATETNYECKOI0 aHaIU3A.

[TonsTHE OTpaciau U pbIHKA, ONpeesieHne TpaHul] oTpaciau. CerMeHTanus pblHKa,
KpuTepuu cerMeHTanuu. KoHKypeHIMs 1 KOHKYPeHTOCIIOCOOHOCTh OPraHU3alluy B
CTPATETNYECKOM NEPCIEKTUBE. J[BUIKYIIME CUIIBI U3MEHEHUH B OTPACIIU.

Mertoasl 1 HalpaBJIEHUsI OTPACIEBOI0 aHAIN3A U aHAJIM3a KOHKYPEHTOB. OCHOBHBIE
SKOHOMMUYECKHE XapaKTEPUCTUKH OTPACIU. AHAIN3 KOHKYPEHTHBIX CHJI B OTpaciu (1o
M. Tloptepy). PakTOphl U3MEHEHNU KOHKYPEHTHBIX CUJI B OTPACIIH.

KitoueBsie hakrops! ycriexa (KOVY) orpaciu. OnieHka NpUBIEKaTEIIbHOCTH OTPACIIH.
YTrpo3bl 1 BO3MOKHOCTH OpraHHU3allii BO BHEIIHEN cpene. O1eHKa CTpaTeruyeckoro
COOTBETCTBHUSI.

Tema 2.2. CtpaTernueckuii aHaJIn3 BHYTPEHHEHN Cpebl OpraHu3anuu

BHyTpeHHss cpesja opraHu3aluy 1 ee crpaTeruueckuii ananus. Hanpasienus, Gopmbl
Y METO/BbI CTPATETMYECKOr0 aHAIN3a BHYTPEHHEN CPebl OpraHU3aluu.
Crparerndeckuil NOTEHIMAI OPraHU3aLMK: IOHATHS U MOAXO/bI K €T0 OLIEHKE.
OreHKa pecypcoB OpraHM3alliy U €€ KOHKYPEeHTHOM crutbl. OCOOEHHOCTH




(dbopMHpOBaHUSI HICTOYHUKOB 3aTpaT MPHU MPOBEACHUN PECYPCHOTO aHAIM3A.

[TonsTre ciocobHOCTel KoMmanuu. KirtoueBbie KOMITETEHITUHN OpraHu3anuy. AHaIN3
crnocoOHocTel koMmnanny. KoHIEINA eN0YKy [IEHHOCTEN 1 €€ UCI0JIb30BaHUE IS
MPOBEACHUS CTPATETUYECKOTO aHANIM3a BHYTPEHHEN Cpeibl OpraHu3auu. AHaIu3
LEMOYKH LIEHHOCTH C TOYKU 3pEHUS] HAKOIJICHUS 3aTpaT B BUJAX JESATEIbHOCTH.
[Toaxoapl 1 METOBI CTPATETMUECKOTO aHAIW3A IIEMOYKHU [IEHHOCTH.

Tema 2.3. SWOT-ananm3 kak HHCTPYMEHT CTPaTETHUECKOT0 aHaJIn3a

SWOT-ananu3 kak MHCTPYMEHT 0000IIEHHs pe3yIbTaTOB CTPATErMYECKOr0 aHAIN3a 1
(dbopMHpOBaHUS MOJISI CTPATETHYECKUX MPOOJIEM U alIbTEPHATUB B JESATEIILHOCTH
OopraHu3aluu.

AHaJIN3 CYNIECTBYIONIEH CTPATETMU OPraHU3allMy ¢ TOYKH 3PEHUSI COOTBETCTBUS €i
NEHCTBYIOIIEH HACTPOMKHU PEeCypCOB M CIIOCOOHOCTEN opranu3anuu. OneHka

3¢ (HEeKTUBHOCTH CTPATETUH OPTaHU3ALMHI: KPUTEPUH, TOAXO0/IbI U METO/IbI.
BbeHumapKuHT: CyImHOCTh, (POPMBI, METOABI M pe3ynbTaThl. CTpaTernueckuii Ou3Hec-
npoduias opranu3anun: SNW-ananu3. ICTOYHUKH CHUITBI B CTTA00OCTH OpPTaHU3aIUH.

®opMHUpOBaHHE CTPATETHYECKHUX AJTbTEPHATUB, BHIOOP M peau3anus CTPpaTeruu
Tema 3.1.KnaccudukannonHble TUIIBI CTpaTErHid

O0600611eHre pe3yIbTaTOB CTPATETMUECKOT0 aHalIu3a. Y TOUHEHNE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH M CTPATErMUYECKOT0 BUJCHUS OpraHu3aliu.

[TocTaHOBKA cTpaTErM4eCKUX BOMPOCOB.

Crpareruu 1 KOHKYpEHTHBIE TpEUMYyIIecTBa. THUIIbI KOHKYPEHTHBIX MPEUMYIIIECTB

(mo M. Iloprepy). bazoBbie crpaTeruu KoHkypeHIuu. CTpaTerus JIMIepcTBa,
OCHOBAHHOT'O Ha HU3KHUX M3JAEPKKaX MPOU3BOJCTBA, CTPATETUU IUPOKOU
nuddepeHIMalun: MPeUMYIIeCcTBa U YCIOBUS MPUMEHEHUs. B3anMocBsI3b Mex 1y
(YHKIIMOHATFHBIMH CTPATETHSIMU KOMITAHUH C TIETBI0 MOATOTOBKH COATaHCHPOBAHHBIX
YIPaBJICHUYECKUX PELICHUM.

Crpareruu BepTUKAILHON HHTETpalliu, yciuoBus ddexTuBHOCTH cTpareruii. ClusHus
Y TIOTJIOIIeHUSI KaK ()OpMBI pealin3allii HHTErPallMOHHbIX cTpaTeruil. CtpaTernyeckue
anbsiHChl. CTpaTeruu COKpaIieHusl.

Crpareruu THHOBAallMOHHOT'O Pa3BUTHUSA OpraHu3anuu. JlOCTOMHCTBA U HEJOCTATKU
JINJIEPCTBAa UHHOBALMOHHBIX CTPATETHI. PUCKM MHHOBAlIMOHHBIX CTPATETUM.
Crpareruu auepcudukanuu. CylHoCTh TUBEpCUPHUKALINY, €€ TPEUMYIIEeCTBa U
OTrpaHHYEHUS IpUMEHEeHUsl. HemocTaTku u pUCKU CTpaTeruid JUBEpCUHUKAIIHH.

Tema 3.2. Peanuzanus cTpaterui. Y IpaBJIeHUE CTPATETMYECKUMHU U3MEHECHUSIMU
OcHoBBI peanuzanuu crpateruu. [Ipodiemsl peanu3anuu cTparerud. Beioop moaxomaos
K peaju3aluu crpateruu. Peanuszanus crpaTeruu U oleHKa pe3yabTaToB.

AHanu3 OuzHec-nopTdens AuBepcuUIIMPOBaHHBIX KoMnaHui. Matpuiia Boston
Consulting Group (BKT'). Matpuma General Electric (McKinsey). Matpwuia
«KW3HEHHBIN ITUKII — CTpATErusi». ACIEKThl (POPMUPOBAHUS HOBOM OM3HEC-MOJICIIH.
Komannp! ctparernyeckoro ynpasienus. Posiv B koMaHaax cTpaTeruyeckoro
ynpasieHus. JInIepcTBo B CTpaTErnyeckOM MEHEKMEHTE.

OpranuzanvoHHas KyabTypa U peanusanus crpareruu. Ctparerndeckue GakTopsl
OpraHU3alMOHHON KylIbTypbl. CTpaTernyeckas pojab OpraHu3allMOHHOM KYJIbTYpBI.
[Ipuposa u CylHOCTh CTPATETUYECKUX U3MEHEHUN. AHAIN3 CTPaTErMueCKUX
W3MEHEHUI: aHaJu3 OPraHU3alMOHHON CTPYKTYpPBHI, IPOLECCOB YIPABICHUS U
OpraHU3alMOHHON KYJIbTYPHI.

Ponp opraHn3aliMOHHBIX CTPYKTYP YIPABICHUS B PeaIn3alliy CTPATETUN.
[IpeumytiecTBa 1 HEAOCTATKM OCHOBHBIX TUIIOB CTPYKTYP YIPABJICHUS B paMKax
CTpaTernyeckoro Beidopa. LleHTprl OTBETCTBEHHOCTH B OpraHu3aluy. PeMH)KMHUPUHT.
Pectpykrypuzanusa. Opranu3alldOHHbIE U PACTIOPSIAUTENIbHBIE JOKYMEHTBI B BUJIE
TJIAHOB KOHTPOJIBHBIX COOBITHI JIJIs1 IPEANPUHUMATENBCKUX CTPYKTYP.




OopraHu3aluu

OpraHM3alHH.

anaBneHHe CTPATCTUYCCKUMHU PUCKaMH B OpraHu3alu: €I U METOBbI.

Tema 3.3. Crparernueckuid KOHTpOJib. OpraHu3anus CTpaTErn4ecKoro yrpaBieHus B

Opranu3anoOHHbBINA U cTpaTernueckuid KoHTpoJib. Koppekuus crtpareruu. [Ipomecc
CTPATErHYeCKOro KOHTPOJISl. MOHUTOPUHT CHIIBHBIX U CIA0BIX CTPATETHYECKUX
CUTHAJIOB: 11€JIb, METO/BI U (JOPMBIL.
Mertoabl coopa u 06pabOTKK HHPOPMALIUH IS CTPATETHYECKOT0 MOHUTOPUHTA. AYIHUT
ctpateruu. CUCTEMBI CTPATETHYECKOr0 YIIPABICHYECKOIO yUeTa.

Onenka 3¢ (eKTUBHOCTH CTPATETNYECKOT0 YIPABICHHS B OPraHU3aLUHN: KPUTEPHUH,
MOKa3aTen U MEeTOIbl. BHEaKOHOMIYECKHEe (HakTOphl 3PHEKTUBHOCTH CTPATETUH

4.3. TlpakTtuueckue (CeMHUHAPCKUE) 3aHATHS
TeMmbl MpakTHYECKUX 3aHATHIA U UX TPYJOEMKOCTb IPUBEICHBI B TAOIUIIE 5.

Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTh

W3 HuX No
Ne . dopmbl Tpyno- NpaKTHYECKOI | pasena
i TeMbl IpaKTHUECKUX 3aHATUI MpAKTHEECKAX | eMKOCTE, | r o vror o | qpoman
3aHATUH (dac) (4ac) DL
Cemectp 9
1 | TpexypOoBHEBBIi aHATTU3 Pemenue 2 0,5 1
IPOAYKTA C TOUKHU 3pEHUs yIpaBJIeHYECKON
NPEUIOKEHUS TPEATIPHUSTUS 3aJa4uu, TUCKYCCHUS
2 | CermeHTHUpOBaHUE IOTpEOUTENCH | AHAIN3 YI4eOHOU 2 0,5 1
MPOAYKIIUH MIPEIITPUSTHUSL CUTYallHH,
JMCKYCCHSI
3 | Onucanue MHTEPECOB Amnanu3z yueOHOM 2 0,5 1
3aMHTEPECOBAHHBIX CTOPOH U CUTYyallUH,
(dbopMHpOBaHUE CTPATETHUECKUX | IUCKYCCHUS
LeJIe npeanpusiTUs
4 | Ilpe3eHTanus 1o pe3yapraTam BeicTynuienue 1 0,5 1
BBINOJIHEHUS 3a/1aHUS Ipymi, IUCKyCcCus
5 | Crparernyeckuii aHaiu3 BIUSAHUASA | AHAIU3 y4eOHOH 4 0,5 2
(bakTOpOB MaKpoOCpebl Ha CUTYallUH,
IpeanpusiTHE JTCKYCCHSI
6 | Ctparernyeckuii aHamu3 BIUSHUS | AHANINU3 yueOHOH 4 0,5 2
(GakTOpOB KOHKYPEHTHOM Cpeibl | CUTyaluH,
Ha MpeanpusITue JTCKYCCHSI
7 | Ilpe3enTanus 1o pe3yjabTraram Brictynienune 2 0,5 2
CTPATErHYECKOro aHAJIN3a IpyII, TUCKYCCUs
Cemectp 10
8 | SWOT-ananu3 nesTenbHOCTH MonenupoBaHue 4 0,5 2
KOMIIaHUH, OpMHUPOBaHHUE CUTYallUH,
CTpATETHYECKUX ATbTEPHATUB JTCKYCCHSI
9 | AHayiM3 B3aMMOCBSI3H MEXKTY MopenupoBanue 6 0,5 3
(GYHKIMOHATBHBIMU CTPATETUAMHU | CUTYaLlUH.
111 0OOCHOBAHHUSL YMECTHOCTH Pemenune
IpUMEHEHHs OM3HEC-CTpaTeruu yIpaBJIEHYECKON

KOMITIaHUHU

3aJ1auu, TUCKYCCHS




10 | MogenupoBaHue OyayIIiero MopenvupoBanue 6 0,5 3
COCTOSIHHS I€SITCILHOCTH CUTYaIlUH.
KOMITaHUH Pemrenne
YIIPABJIEHYECKOU
3a/1auu, TUCKYCCHS
11 | Ilpe3enrtanus 1o pe3ynpraram BricTynnenue 2 2,3
BBIIIOJTHEHUS 3aJaHUI TPYIII, JUCKYCCHS
Bcero 35 5

4.4. JlabopaTopHBbIEC 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJOEMKOCTb ITPUBEICHBI B TaOIUIIE 6.

Ta6muia 6 — JlabopaTopHbIe 3aHITHS U UX TPYTOEMKOCTh

W3 aux Ne
No TpymoeMKOCTh, | IIPAaKTUYECKOH | pa3zena
HanmenoBanme nabopatopHbix paboT pyA - | TP pasit
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(gac) JIUHBI

Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe nMpoeKTUpoBaHUE/ BHITTOTHEHUE KYPCOBOW PabOThI

[ens KypcoBoOii paObOTHI:

— HCCIENOBAaTh BO3MOXKHOCTH M OCOOCHHOCTH TPUMEHEHHUS B  JIEATEIbHOCTH
KOHKPETHOI'O NPEAIPUATHS TEOPETUYECKUX HHCTPYMEHTOB CTPATErM4eCKOr0 MEHEKMEHTA,;

— c(opMupOBaTh U Pa3BUTh HABBIKH CTPATETNYECKOI0 MBIIIJIEHUS CTYAECHTOB;

— pPa3BUTh HABBIKM CTYJCHTOB 10 NPUMEHEHUIO TEOPETUYECKMX MOJENEeH U
MHCTPYMEHTOB CTPATErM4€CKOr0 MEHEIKMEHTA;

— pa3BUTh HaBBIKM ONUCAaHWs M aHauu3a y4yeOHOH CHUTyalluH, HCHOJb3YA
COOTBETCTBYIOIIME MOJEIN U UHCTPYMEHTHI;

— Pa3BUTb HABBIKH HCIIOJIB30BAHMS CXEM M JUArpaMM CTPAaTETUYECKUX HHCTPYMEHTOB;

— pPa3BUTh HABBIKM CHUCTEMATH3allMM 3HAHWKW NIPU PA3PELICHUM YIPABICHYECKON
poOJIeMbl B IPEICTaBICHHON y4eOHON CUTYalluy, UCIIONIb3YsI HHCTPYMEHTHI MEHEKMEHTA;

— Ppa3BUTh HABBIKM IMOATOTOBKM MHCBMEHHBIX COOOIIEHHWH — OTYETOB O pe3yibTaTax
IIPUMEHEHUS HHCTPYMEHTOB CTPATErMYE€CKOr0 MEHEIPKMEHTA K UCCIIEAYEMOM CUTYyaluH.

TemaTnka KypcoBoil paOOThI BBIOMpAETCS IO COIVIACOBAHUIO C TMPENOAaBaTelieM U
HaIpaBJIcHA Ha IPUMEHEHUE U3YYCHHBIX TEOPETUYECKUX MOJEIIEH Kypca.

[TpumepHbIe TEMBI 331aHUI Ha KypCOBYIO paboTy npuBeneHs! B pazaene 10 PITI.

4.6. CamocrosrenbHas paboTa 00y4aronmxcs
Buapl camocTosiTenbHON pabOThI M €€ TPYI0EMKOCTh IMPUBEICHBI B Ta0IHIIE 7.

Tabmuia 7 — Buasl caMOCTOSITEIBHOM PaOOTHI M €€ TPYIOEMKOCTh

Bun camocrosiTensHO#M paboThI BZZEO’ Cemectp 9, uac Cemectp 10, yac
1 2 3 4
M3yueHne TeOpeTHIecKoro MaTepuasia
79 77 2
nucturiuasl (TO)
Kypcooe npoektuposanue (KII, KP) 9 9




Pacuetno-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepata (P)
[TonroroBka K TEKyIIeMy KOHTPOJIIO 16 8 8
ycneBaemoctu (TKYVY)
Jomamraee 3aganue (/3)
KonTponbsabie paboTs! 3a0uHiK0B (KP3)
[ToaroroBka K MpOMEKYTOUHOMU 16 8 8
arrectanuu (I1A)
Bceero: | 120 93 27

JUISL CAMOCTOSTEILHON PabOThl 00YUYaAIOIIUXCS 110 AUCITUTUTHHE (MOIYJTIO)

5. Ilepeuensb yueOHO-METOIUIECKOTO 0OECIICUCHHUS

Y4eOHO-MeTOINYEeCKHEe MaTepuallbl JJIsl CAMOCTOSTENbHOW paboThl O00YyYaromuXcs yKa3zaHbl B

mar. 7-11.

6. IlepeueHb MEYATHBIX M ANEKTPOHHBIX YICOHBIX W3AaHUN
[lepeueHb neUaTHBIX U SJIEKTPOHHBIX Y4eOHBIX M3IaHUH MpHUBEICH B Tabmuie 8.
Tab6mumia 8— IlepeueHb MeYaTHBIX W AIEKTPOHHBIX YICOHBIX U3aHUN

Komuect
BO
Ulg_ll_ngz[r;)/ec bubnuorpaduueckas ccpiika SK;S:TH
oubmore
Ke
https://znanium.co | CtpaTerunueckuii MmeHexMeHT: yueOHuK / H.A. Ka3akoBa,
m/catalog/docume | A.B. Anekcanaposa, C.A. Kypamosa, H.H. Konaparuesa; ITox
nt?1d=355606 pen. n-pa 3KoH. Hayk, npodeccopa H.A. Ka3zakoBoii. - M.

NH®PA-M, 2020. - 320 c - (Bsicee o6pazoBanmue).
https://znanium.co | CtpaTernueckuii MCHEIXKMEHT: POCCHUCKUI U 3apyOeIKHBIH
m/catalog/docume | omsitT : MmoHOrpadus / M.C. Canranosa, A.B. bopesa, 1.B.
nt?1d=421748 Coxknakona, 1.JI. Cypar ; mox Hayd. pea. M.C. CaHTanoBo# ;

YOV BO «Axkanemust yripaBiaeHUs U TPOU3BOICTBAY. - 3-€

u31. - Mocksa : M3aarenscko-Toprosasi Kopropanus «Jlamkos

u K, 2022. - 246 c.
https://znanium.co | CtpaTerndyeckuii MCHEKMEHT : YUeOHUK Jyis By30B / A.Il.
m/catalog/docume | Eropmun — 2-e u3z., gom. u nepepad. — H.Hosropos:
nt?id=372968 HUDM, 2019. — 592 c. — (Bricmiee obpazoBanue).
https://znanium.co | DBoroius Teopuu crparernyeckoro ympasiaerus / B. C.
m/catalog/docume | Katbkaio; Beicmas mkona meaemkmenta CII0IY. — 3-e usg.
nt?id=198329 — CI16.: U3a-Bo «BrIciias 1mKoja MeHepKMenTay; 3 ar.

nom C.-Tletep6. roc. ya-ta, 2011. — 548 c.
http://znanium.com | KoukypenTHast ctpaterus: MeToanka aHaau3a OTpaciieil u
/catalog.php?booki | koukypentos / [Toprep M.E., - 6-¢ uzn. - M.:Anbniuna [1a01.,
nfo=558670 2016. - 453 c.

336 CuctemMHOe ynpaBJeHHUE OpraHU3aIIMOHHBIMU U3MCHEHUSIMU 50
1128 yue06.-meroa. mocodue / A. b. Tlecorkuit,
C. C. Cueros. — CII6.: T'VAII, 2021. - 171 c.
005 MeTto1bl MaITUHHOTO 0OYYEHUS B MEHEDKMEHTE: yueOHOoe 50
K 82 nocobue / M.JI. Kpuuesckuii, FO.A. MapteiHoBa, C B.

Hmutpuesa; C.-Ilerep0. roc. yH-T a3pOKOCM.

npubopoctpoenus. - CII6. : MU3a-Bo 'YAIL 2019. - 85 c.




https://znanium.co | CoBpeMeHHBI# cTpaTerndyeckuii aHanu3: Yueonuk / JILE.
m/catalog/docume | Bacosckuii. - M.: UHOPA-M, 2021. - 256 c. - (Beicmiee
nt?id=398635 obOpa3oBaHue).

https://znanium.com| CtpaTterndyeckuii MCHEDKMEHT: yueOHOe mocobue / B.A.
/catalog/document?i bapunos, J1.10. bycanos. - 2-e uza.,nomn. - Mocka: UHOPA-
d=384002 M, 2021. - 294 c. - (Boiciiee obpa3zoBanue: bakanaBpuar).

https://znanium.co | Ctparerndeckuii MmeHeKMEHT: yaeOHUK / C.A. CHPOTKHUH,
m/catalog/docume | H.P. Kenbuerckas. - Mocksa: UH®PA-M, 2021. - 263 ¢ -
nt?id=362106 (Beiciree obpasoBanue: bakanaBpuar).

https://znanium.com| Koprniopatusroe ynpasienue : yueoHuk / B.P. Becuun, B.B.
/Cata|og/document?i KadpunoB. — Mocksa: UH®PA-M, 2021. — 272 c. + [om.
d=363419 MaTepuaisl [ DNeKTpoHHbIN pecypc] — (Bsiciiee
obOpasoBanue: Marucrparypa).

https://znanium.com| KoprniopatisHoe ynpasienue : yaeoHuk / B.M. Pacnomnos,
/catalog/document?i B.B. PacnonoB. — M.: Maructp: UH®PA-M, 2019. — 352 c.

d=355484 — (EaKanaBpHaT).

http://znanium.com/| Menemkment: Yueonuk / Buxanckwuii O.C., Haymos A.U., - 6-
bookread2.php?boo | € u31., nepepad. u gon - M.:Maructp, HUL] UTHOPA-M,
k=769974 2017. - 656 c.

http://znanium.com/| Yupasnenue pe3yibTaTUBHOCTHIO: Kak mpeo1osieTh pa3pbiB

catalog.php?bookinf| Mex1y OOBSBICHHON CTpaTETHeH U pealbHBIMH MPOIeCCaMu
0=926093 Yuyebnoe nmocobue / Kokuns I'., Tumodees [1.B., - 2-e u3zn. -

M.:Anbn. busnec byke, 2016. - 318 c.

https://znanium.com| Tommcon A.A., Ctpukiena A.Jx. Ctparerndeckuit
/Cata|og/docu ment?i| MeHemKMeHT. IcKkyccTBO pa3pabOTKU U peain3aliuu

d=341675 crpareruu: Y4eOHuk 1y By3oB / I[lep. ¢ anra. nox pen. JLT.
3aitniea, M.I. CokonoBoii. - M.: banku u oupxu, FKOHUTH,
2017.- 576 c.

http://znanium.com/| Ctparterndeckoe cadapu: DKCKypcHs 1o 1e0psiM
catalog.php?bookinf| CTpaTernyeckoro MeHePKMEHTa / Munnoepr I'., Anbctpana
0=925066 b., Jlamnens XK., - 2-e¢ u3a. - M.:Ansnuna I1a6m., 2016. -365¢

https://znanium.co | Opranu3zaiuonHas KyJIbTypa KOMIIaHUHU: Y4eOHOe mocodue /
m/catalog/docume | T.O. Conomanuauna. - 2-¢ u3., mepepad. u gorr. - M.: HUL]
nt?id= 355028 NHOPA-M, 2019. - 624 c.

http://znanium.com/| CtpaTteruu pa3BUTHS HAyYHO-TIPOM3BOICTBEHHBIX
Cata|og.php?bookinf MPEANPUATHI adPOKOCMUYECKOT0 KOMIUIEKCA:
0=924625 NunoBanmonubiit myth / Pomamos A.B., bapanos B.B. -
M.:Anpnuna I1a6m., 2016. - 215 c.

7. IlepedyeHb IEKTPOHHBIX 00pPa30BaATEIBHBIX PECYPCOB
UH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»

[lepeuenn 3IEKTPOHHBIX o0pa3oBaTeNbHbIX pecypcoB uH(pOpMalMOHHO-
TEJIEKOMMYHHUKAIIMOHHONW ceTn «MHTepHeT», HEOOXOOUMBIX JUIsI OCBOCHHUS TUCIUILUIMHBI
npuBe/ieH B Tadymiie 9.

Tabmuua 9 - IlepedyeHb 3IEKTPOHHBIX O0pA30BaTEIbHBIX PECYPCOB HH(POPMALUOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTu « HTepHeT»

URL anpec Haumenosanue

https://elibrary.ru/contents.asp?titleid=9611 Poccuiickuii sxypHall MEHEKMEHTA



https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611

https://elibrary.ru/contents.asp?titleid=9065

Poccuiickuii 5KOHOMHYECKUM KypHaI

https://elibrary.ru/contents.asp?titleid=7715

Bomnpockl 5kKOHOMUKH

www.businessanalytica.ru

busnec Ananutuka

http://www.expert.ru/

KypHan «9kcrepr»

https://znanium.com/read?id=424416

VYpasieHne NepcoHaIoM U UHTEJUIEKTY-
alpHBIMU pecypcamu B Poccun. Hayuno-
npakTH4eckuil xypHai, 2023, Nel(64)

http://www.dis.ru/

Kypuan «MenemxmenT B Poccun u 3a
pyOeKoM»

http://www.dis.ru/

3apaboTHas iara. Pacuetsr, yuer,
HaJIOTW» C BKJIAJKOUN «/{OKyMEHTHI
KOMMEHTapUM»

http://www.dis.ru/

KypHan «OUHaHCOBBIN MEHEIKMEHT»

http://znanium.com/catalog.php?bookinfo=
882652

HUP. Poccuiickuii )xypHail yIpaBJICHUs
npoektamu, 2017, Boim. Ne 2 (19)

http://www.gKs.ru

Caiit Poccrara

8. Ilepeuens nH(POPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHp MTPOrpaMMHOTO 0OECHEUEHUS, HCHOJIB3YEeMOr0 IPH OCYIIECTBICHUU
00pa30BaTENBHOTO MpOIiecca MO AUCIUIIINHE.
[lepeueHpb UCTIONB3yEeMOTr0 IPOTPaMMHOT0 obecrieueHus npeacrasieH B Tadnure 10.

Ta6mmma 10— [Tepeyers mporpaMmMHOTO 0OecrieueHUs

Ne i/t HaumenoBanue

1 He mpegycmoTtpeno

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX
OCYIIECTBICHNH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUIIIHHE

[lepeyeHb HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B
Tabymue 11.

CUCTEM,UCITONIB3YEMBIX pu

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CUCTEM

Ne i/ Haumenosanue
1 He npenycmorpeno
9. MarepuanbHO-TeXHUYecKast 6a3a
CocraB MaTepualbHO-TEXHUYECKOHW 0a3bl, HEOOXOAMMOW [JII  OCYIIECTBIICHHS

00pa30BaTeNbLHOTO MpoIiecca Mo TUCIUIUTHHE, TIPECTaBlIeH B Tabmuiel 2.

Ta6mmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

Ne HaumeHoBaHMEe COCTaBHON 4acTH
n/n MaTepHaIbHO-TEXHUUECKOW Oa3bl

Howmep aygutopuu
(TIpu HEOOXOMMOCTH )

1 JlekunoHHas aynuTopus

MynpTUMeaUIHAS JIEKUIUOHHAS ayIUTOPHS

10. OueHouHBIE CpEeACTBA ISl MPOBEICHUS TPOMEKYTOUHOM aTTecTaIluu
10.1. CoctaB OICHOYHBIX CPEACTBIUISI TPOBEICHUS TMPOMEKYTOYHOW aTTECTAIMH
o0yJaromuxcs Mo AUCUUILINHE PUBECH B Tabmuie 13.



https://elibrary.ru/contents.asp?titleid=9065
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Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB Il IPOBEICHHS IPOMEKYTOYHOHN aTTeCTalluu

Bua npomexyTo4HOM arrecTanuu IlepedyeHb OLICHOYHBIX CPEACTB
DK3aMeH CHnucok BOIPOCOB K AK3aMEHY.
TecTsl.
BrimotHeHME KypCcoBO# pabOThI DKCrepTHasi OlleHKa Ha OCHOBE TPEOOBaHUH K
COJIEPKAHUIO KYpCOBOM paboThI o
JUCLHUTIIINHE.

10.2. B kayecTBe KpUTEpUEB OICHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMN O00YJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIINI, KOTopas mpuBeaeHa B Tabuuie 14. B TeueHne cemecTpa MOXKET UCIOIB30BaThCS
100-6ammpHas ~ mKajga ~ MOAYJIBHO-PEUTHHTOBOM  CHUCTEMBbI ~ YHUBEpPCUTETa,  IpaBUja
WCIIOJIb30BaHUsI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOUIUM JIOKATHhHBIM HOPMATUBHBIM aKTOM
['YAIL

Ta6mmma 14 —Kpurepun ornieHkn ypoBHs chOPMUPOBAHHOCTH KOMITETCHITUMA

OreHKa KOMITETEHITUH

XapakTepucTUKa c(hOPMUPOBAHHBIX KOMIIETEHLUIA
5-0aipHas mIKaia PAKTEp (op

— oOyyJaronuiics TIyOOKO W BCECTOPOHHE YCBOWJI IPOTPaMMHBII
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIIEI0BATEIHLHO U TPAMOTHO €T0 M3JIaraer;

— ONMUpasiCh Ha 3HAHWS OCHOBHOM W JIOTIOMHHUTEIHHOW JIUTEPATYpPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C TPAKTUYCCKOMN
NeSITeIIbHOCTHIO HAITPABIICHHS,

— yMeJo 000CHOBBIBAET U ApTYMEHTUPYET BBIIBUTACMBIC UM HJICH;

— JIeJIaeT BBIBOJBI U 000OIIECHMS;

— cBOOOIHO BJIAJICET CHCTEMOH CIICIIMAITM3HUPOBAHHBIX MOHSITHI.

«OTIIMYHO»
(Ga4uTCHO»

— oOyyJaronuics TBEpI0 YCBOMII MMPOTPAMMHBIN MaTepuai, TPaMOTHO U
M0 CYIIECTBY W3JaraeT €ro, OINUpasCh Ha 3HAHWS OCHOBHOU
JUTEPaTypHl,

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEN;

— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHYECKOW JIESITEIBHOCTHIO
HaIpaBJICHUS,

— apryMEHTUPYET Hay4YHBIE MOJIOKEHHUS;

— JIeJIaeT BBIBOJBI U 000O0IECHMUS;

— BJIAJIEET CUCTEMOM CIEIUATU3UPOBAHHBIX MOHSITUH.

<«XOPOLLIOY
«BaYTCHO»

— oOyyJaronuiicss yCBOMJI TOJIbBKO OCHOBHOW IPOTPaMMHBIA MaTepua,
o CymecCTBYy H3JIaraCt €ro, OIupasdCb Ha 3HAHHUA TOJIBKO OCHOBHOU
JIIATEPATYPEL,

— JIOMYCKaeT HeCYIIECTBEHHbIEC OIIMOKU U HETOYHOCTH;

— UCTIBITHIBACT 3aTPYJHEHUS B MPAKTUYECKOM MNPUMEHEHUU 3HaHUUN
HaIlTpaBJICHUA,

— cnab0 apryMeHTUPYeT Hay4YHbIE TTOJIOKEHUS;

— 3aTpynHsieTcs B GOPMYJIUPOBAHUHU BBHIBOJOB M 00OOIICHUH;

— YaCTUYHO BJIaJIC€T CUCTEMOM CelMaTU3UPOBAHHBIX MOHSITHIA.

«yZIOBJIETBOPUTEITHLHOY
«GAUTEHO

— o0ydJaromuiics He YCBOWJ 3HAYUTEIBHOM 4YacTH IPOrPaMMHOIO
MaTepuana;

— JIONYCKaeT  CYyLIECTBEHHblE  OMMOKM W  HETOYHOCTU  IpHU
paccMOTpEeHHUH MTPOOJIEM B KOHKPETHOM HalpaBJICHUY;

— UCHBITHIBAET TPYAHOCTH B IIPAKTUUECKOM IPUMEHEHUY 3HAHUII;

— HE MOXET apryMEHTHPOBAaTh HAYUHBIE ITOJIOKEHUS;

— He (OpMYIUPYET BEIBOJOB M 0000IIECHHUH.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aYTCHO»




10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bomnpocsr (3agaun) Asis sK3aMeHa mpeacTaBieHsl B Tabmuie 15.

Tabmuna 15 — Borpocs! (3agaun) 118 9K3aMeHa

No
/o

[Tepedyens BonmpocoB (3a1av) 11 IK3aMeHa

Kon
WHIAKATOpa

1

CymHoOCTh U COAEp/KaHUE CTPATErMUeCKOro MeHepkMenTa. OnpeneneHue
CTpaTEruHu.

Onpenenenne MOHATUS «CTpaTernyeckoe BuaeHuey. [pumep
CTPAaTETUYECKOTrO BUJICHHUS.

[ToHsiTHE TOAMTUKY OpraHu3auny. BzauMocBs3b IpeiHa3HAYCHUS, LIEIIEH,
MOJIUTUKYU U JEUCTBUN OpPraHU3ALNY.

Muccus u nenu opranuzanuu. CxeMa MoJieu MUCCUU Komnanuu. [Ipumep
(hOpMYyIUPOBKY MUCCHH KOMITAHUH.

[TonsiTue crparernyeckoit menu. OTanYue CTpaTernyecKuX U OnepaTuBHBIX
Lesuen.

3auHTEPECOBAHHBIE CTOPOHBI B ACATEIBHOCTH Oprann3anuu. Cxema
3aMHTEPECOBAHHBIX CTOPOH. MaTpulia MHTEPECOB 3aUHTEPECOBAHHBIX
CTOPOH.

Henu 3aunTepecoBaHHbIX CTOPOH. Llenu akironepos, eI rocy1apcTBa,
L€ MEHEHKEPOB. VICTOUHMKYM BIACTH 3aMHTEPECOBAHHBIX CTOPOH.
[TonsitTue crpareruu. OnpeneneHue crpaTeruy o Moaenu Munnoepra u
o Mmoaenu Yanmiepa. [IpennamepeHHbIe U CTUXUHBIE CTPATETHUH.
IIpouenyps! aHanu3a BHEIIHEN cpepl. Cxema Tpex ypoBHEH OKPYKEHHUS
OpraHu3alNH.

Onenka Bnustnusg STEEP — (hakTopoB BHEIIHETO OKpY>KEHHS Ha
NesITeNIbHOCTh KOMITAHWU. XapaKTePUCTUKHU (paKTOPOB. DTalbl aHATTU3A U
(dbopMa ipeICTaBICHUS PE3YILTATOB.

19. Ilonsitue otpaciau. Mojenb NSTH CUJI KOHKYPEHILIMHM B OTPAaCIIA
M.IToprepa. Cxema Mmoaenu. Kparkas XxapakTepucTUKa KaKIOW U3 CUIL.
[lenu ananu3a BHYTpEHHEN cpebl opraHnu3ann. KoMnoHeHThl aHann3a
BHYTPEHHEHN CpeJibl OpraHu3alnu.

Pecypcel, KOMIIETEeHIIMM M CTEPKHEBBIE KOMIIETEHIUH. CXeMa MOJEIH.
Tunsl pecypcHoro ananuza. OnpeneneHue HeHHOCTH pecypcoB. Cxema
MOJEIIH.

OTnnune cTep>KHEBBIX KOMITETEHITUI OT OOMIMX KOMIIETCHIIHUH.
XapaKTEPUCTUKU CTEPKHEBBIX KOMITETEHIUMN.

[TonsTHe KiItOYEBHIX (DAKTOPOB ycrexa B oTpaciu. Cxema MOAEIH.
SWOT-ananu3 kak ”HCTPYMEHT CTPATErHYEeCKOTr0 MEHEHPKMEHTA. DTaIlbl
npoBeAeHUs aHanu3a. CBsI3b pe3y/IbTaTOB aHAJIN3a CO CTPATErMUYECKUMU
LETAMHA KOMIIaHUH.

KpaTkas xapakTepucTiKa CTaauu CTpaTernyeckoro BIoopa B
NEeATEIbHOCTH KOMIIAHUU.

Crparernueckue anpsHcbl. CTpaTeruu COKpalieHus..

[Tpumep ncnonbzoBanusg metoauku STEEP u monenu nistu cun M.
IToprepa. (dpakrop gemorpaduueckoro kpusuca B Poccun.

OIIK-3.3.9

Omnpenenenue crpaTeruu mo Moaenu Munnoepra u mo mojaenu Yanmiepa.
IIpengnamepeHHbIC U CTUXUNHBIE CTPATETUU.

HeoOxonuMocTh cTpaTernueckoro MeHeI>KMeHTa, ero pojb B
COBpPEMEHHBIX yCIOBHSIX i opranu3anuii Poccun. OcobeHHoCTH
Ipolecca CTpaTErn4ecKoro yrpaBieHUs.

[Tonsitue crparernyeckoro MeiuieHus. [Ipouecc crparerndyeckoro

OIIK-4.3.1




MBbIIUIEHHs. Pa3zBuTHe HABBIKOB CTPATETHYECKOTO MBIIIUICHHUS.
PecypcHblit moaxo Kk OpMUPOBAHUIO KOHKYPEHTHBIX IPEUMYILECTB
KOMITaHUH.

AHanu3 HEenoYKU HEHHOCTU U OLIEHKA BHYTPEHHET 0 CTPAaTErMYECKOro
COOTBETCTBUS B JEATEIBHOCTH KOMIaHUU. DopMa npeIcTaBICHUS
pE3yJIbTaTOB aHAIN3A.

YpoBHU uepapxuu cTpareruii B opranmn3anuu. Kinaccudukanus crpareruit
o marpuiie M. Aucodada.

CruxuiiHbple U pegHaMepeHHble cTpaTerui. COOTHONIEHUE CTUXUITHON U
[IpeAHAMEPEHHON CTPATETUii B OpraHU3aLyH.

YpoBHU uepapxuu cTpareruii B opranmn3anuu. Kinaccudukanus crpateruit
o M. Iloprepy.

QYHKINOHAIBHBIE CTPATETHH B ACSITEIBHOCTH MPEATPUSITHS.
XapakTepHucTrKa CTpaTerui MapKeTHHIa, €€ CBS3b C APYTUMU
CTPATETusAMH B UEPAPXUU CTPATETUN OpraHU3al1u.

Knaccudukanus crpareruii yrnpapieHHs e TeIbHOCTBIO.

Oco0eHHOCTH MPUMEHEHHUS PECYPCHOTO MOJIX0/1a B COBPEMEHHBIX
YCJIOBUSIX DKOHOMHUKH Poccum.

[Toxxoap! K COBEPUICHCTBOBAHUIO CTPATETUH OM3HEC-CAMHHULIBI C IIEITTBIO
JOCTH)KEHHS] KOHKYPEHTHOTO IPEUMYIIECTBA KOMIIAHUH B OTPACIIH.
OcoOEHHOCTH UCTIONB30BaHMS UHCTPYMEHTOB CTPATErNYECKOTO
MEHEI)KMEHTA B YCIOBHSIX Majoro Ou3Heca.

Crpareruu BepTUKAIBHON HHTETpaLUH, YCI0BHUS 3((HEKTUBHOCTH
CTpaTerumu.

CaustHUS ¥ TIOTJIOUICHHUS KaK (POPMBI peaTn3alii HHTETPAlHOHHBIX
CTpaTerumu.

Crparerun MHHOBALIMOHHOI'O Pa3BUTHUS OPraHU3ALNH.

JlocTOMHCTBA U HENOCTATKU JUAEPCTBA MHHOBALMOHHBIX CTPATETU.
PrcKky MHHOBALlMOHHBIX CTPATETHM.

3azaya 110 ONMCAHUIO U aHAJIN3Y UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH B
NESTeIbHOCTH MPEAIPUATHS

3agaya 1o CTpaTeruuecKoMy aHaIu3y BIMSAHUSA (PAaKTOPOB MAaKPOCPEIbI U
MHUKPOCPE/bl HA NESITEIbHOCTh U CTPATETHIO PEATPUATHS.

OIIK-3.Y.9

3anaga no npoBeaeano SWOT-ananuza qesTebHOCTH U (POPMHUPOBAHHIO
CTpATETHYECKUX aTbTEPHATUB TPEATIPUSITHS.
3anaga no GOpMUPOBAHUIO CTPATETUIECKUX IEIel U

OIIK-3.B.9

3azaya 1o OLEHKE PIHOYHBIX BO3MOXKHOCTEN UCCIEAYEMOTO NPEATIPUATHUS
C MCIOJIb30BAaHUEM HEHPOHHBIX CETEH U HEUETKOU JIOTHUKH.

OueHUTh U MOSICHUTB CTPATErMYECKOE COOTBETCTBUE MPEACTABICHHOTO
OIMCaHMsI MApPKETUHTOBOM CTpaTeruy EHCTBYIOIIEH HAacCTpoOlike Ou3Hec-
cTpareruu (pokycupoBaHHOM auddhepeHInauy B ppIHOYHBIX HAIIAX
OTpaciid, B KOTOPOH ONepupyeT NPeapUsTHE.

OIIK-4.B.1

3amaua o npoBeneHno SWOT-ananuza nesTeTbHOCTH TTPEANPUSTHS.
3amaya 1Mo aHajau3y B3aUMOCBSI3U MEXAY (QYHKINOHAIBHBIMH CTPATETUIMHU
TSI 0OOCHOBAHMSI YMECTHOCTH TIPUMEHEHUST OM3HEC-CTPATeTHH KOMITAaHUH.
3a;[aqa 110 aHanmy B3anMOCBA3U CTpaTeFI/I‘-IGCKI/IX Heﬂeﬁ C ImoaxoaamMu K
OIIEHKE JEeSATEILHOCTH KOMITAHHH.

OIIK-4.B.1

Bormpocsr (3amaun) nist 3avera / aud . 3adera npeacraieHsl B Tadnwuie 16.




Ta6muia 16 — Boripocs! (3amaun) mis 3avera / audd. 3adera

Ne i/t

Kon

[Tepedenn BompocoB (3a1a4) mIs 3a4era / In . 3a4€Ta
p p ( g )H A (b(b HHAUKaTOopa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

[lepeyerr TeM I KypCOBOTO TMPOEKTHPOBAHMSI/BBITIONHEHUSI KYpCOBOW pPabOTHI
MpEeICTaBJICHBI B Ta0wmie 17.

Tabmuua 17 — IlepeueHb TeM 7151 KypCcOBOTO MPOEKTUPOBAHMS/BHIIOJTHEHUSI KYPCOBOM pabOThI

Ne 11/t [IpumepHBIii TepedeHb TeM IS BBIIIOJIHEHUS KYPCOBOI paOOThI / BHITOIHEHUS
KYpCOBOT'O MPOEKTa

1. OreHKa COOTBETCTBUS ICUCTBYIONICH OM3HEC-CTPATErMi KOMITAHUU TSHICHITUSIM
BIIUSIHUS KITIOYEBBIX (PaKTOPOB BHEIIHETO OKPYKEHUS Ha pa3BUTHE OTPACIIH.

2. OneHka COOTBETCTBUS IEHCTBYIOIIEH MaPKETUHTOBOM CTpaTeruu KOMIIaHUH
TEHJICHIUSIM BIIMSHUSA KIIIOYEBBIX ()aKTOPOB BHEIIHETO OKPY>KEHUS Ha pa3BUTHE
oTpaciu.

3. Pa3zpaboTka pekoMeHamuii Mo 00ecrneyeHn0 KOHKYPEHTOCITOCOOHOCTH
MpEeANPUSITHSL.

4, AHanu3 1ernoYKy [IEeHHOCTH U OL[EHKa CTPATErMYeCKOro COOTBETCTBHUS B
NEeSATEIbHOCTH KOMIIAaHUU.

5. Wnentudukanus cynecTByroeil B KOMIaHUH CTPaTeruy MapKETUHTa U aHAJINU3
YMECTHOCTH €€ MPUMEHEHUSI B KOHTEKCTE IE€ITeIbHOCTH KOMITAHUH.

6. Pa3zpaboTka pekoMeH1anuii o COBEPIICHCTBOBAHUIO OM3HEC-CTPATETHH JIJISt
MoJIep>KaHusl KOHKYPEHTOCTIOCOOHOCTH KOMIIAHUY M TOCTHKEHUS €
CTpaTErunYeCKuX IeeH.

7. AHanu3 U OlleHKa BIUSHUS CYIIECTBYIOIIEH HACTPOMKHU PECypCOB M CITIOCOOHOCTEH
Ha pear3aluio JeHCTBYIONIEH MAPKETUHIOBOM CTPATETUH KOMITAHUH.

8. PazpaboTka pekoMeHAaLui 10 COBEPUICHCTBOBAHUIO MAPKETUHTOBOM CTpaTeTuu
KOMITaHUH.

9. Pazpabotka cTpareruu no o6ecrne4eHno KOHKYpeHTOCTIOCOOHOCTH (PUPMBI.

10. CoBepIIeHCTBOBAHUE CTPATETHH OU3HEC-CTMHUIIBI C TIENTBIO JOCTHKCHHS
KOHKYPEHTHOT'O ITPEUMYIIIECTBAa KOMIIAHUHU B OTPACIIH.

Bonpockl s mpoBeneHUs MPOMEXKYTOYHOM aTTeCTallMM B BHIE TECTHPOBAHUS
MpeACTaBICHBI B Tabmwuie 18.
Tabnuua 18 — [IpumepHbIii IepeueHb BOIPOCOB ISl TECTOB

Ne .
wn [IpuMepHBIil mepeyeHb BOMPOCOB sl TECTOB
1
OCHOBHBIE BHJIBI JI€ATEIBHOCTH B 11enouke renHoctn M.IToprepa:
a)  TEXHOJOTMYECKOE Pa3BUTHE r)  3aKyIKH
0) pekiama, IEHOOOpa30BaHUE )  TOCIENPOAaKHOE 00CTyKUBAHHE
B) TPOM3BOJCTBO
2

a)
6)

B)

O06pa3 IecTBH, KOTOPOTO MPUACPKUBACTCS OpraHU3aINs,
Mpecieaysl CBOU JOITOCPOYHBIC TIENTH — 3TO. ..

CTpaTerus T) IEHHOCTH U yOeXIEeHUS 3aMHTEPECOBAHHBIX CTOPOH
BUJICHUE ) Muccus
MTOJINTHKA




Kakue u3 MEPCUUCICHHBIX (baKTOpOB OIMPCACIIAIOT YIPO3y NOABJICHNS HOBBIX KOHKYPCHTOB OpraHu3alluu:

a) TOpUOBLIBHOCTH OTPAciy (UPMBI-TIOKYIIATEIS
0) 9SKOHOMHS Ha MaclITa0ax MPOU3BOJICTBA
B) JOCTYyH K KaHaJlaM pacipeaeleHNs
) KOHIICHTpAIUs MOTPEOUTEINICH, T.€. MX KOJIMIECTBO U 00BEM 3aKYIIOK
n) 00BEeM HEOOXOAMMBIX KAaIMMTAIOBIOKESHUN
€) Temrbl HHOIAIUNA U HOPMBI HAJOTOO0I0KCHHUS
4
Kaxkue ctparerun qomKHBI BRIOMPATh THANPYIOMNE GHUPMBIL, €CIIM OTPACTh HIET K YIAAKY:
a)  KOHIICHTPUPOBAHHOTO POCTA
0) HWHTErpUPOBAHHOTO POCTA
B)  JUBEpPCUPUKAIIUN
) COKpalleHUs
I)  TIOTJIOIICHIS
5)
HcTouHuKy BIacTH 3aMHTEPECOBAHHBIX CTOPOH:
a) odwuuagbHas T0DKHOCTh
0) KOHTpPOIb HaJ OrPAaHHMIECHHBIMH PECypCaMH
B)  KOOpAWHALUS
T) aJIbSHCH U HeOpMaIILHBIC CETH CBSI3EH
o)  cTaxk paboTHI
6
DTOMY TepMUHY COOTBETCTBYET Onpe/iesieHue: «JIFau Win rpymiisl JIF0eH, KOTOPhIE MOTYT
BIUSTH WM CAMU HaXOMSATCS TIOJ] BIUSHUEM JISATSIHEHOCTU U TIOJIUTUKA KOMIIAHUI:
a)  TOCTaBIIUKH
0) KOHKYpEHTHI
B)  KpPEIUTOPHI
I) TOCYAapCTBEHHBIC OPTaHbI
J) 3aWHTEPECOBAHHBIC CTOPOHBI
7
Kakwue ctparernn MoxxeT BEIOUPATh pUpMa, NMEIOIIAsk CHIIbHBIE KOHKYPEHTHBIE TTO3UIINH, TTPU
MEIJIEHHOM POCTe PBIHKA:
a) COBMECTHOE IPEANPHUATHE B HOBOM 00J1acTH r)  COKpaIleHHE
0) KOHIICHTpUYECKas AUBEPCHPUKAIINS ) BEpTHKaJIbHAS MHTETPAIUs
B) TOPHM3OHTAJbHAS UHTETPAIUS WIIH CIUSIHUC
8
Kakotii Tun nenei WLTIoCTpUpyeT MPUMEp SN TOPTOBOM (PUPMBIL:
«CTtatp BeqyUIMMH MTOCTABITUKOM ITEPCOHANBHBIX KOMITBIOTEPOB U cepBepoB K HUM Ha CeBepo-
3anane Poccuu, yBenuuuB CBOIO JOJIO PhIHKA Ha 3,5% B TEUCHUE YETHIPEX JICTH.
a)  COITMAIBHBIC TCITH
0) OSKOHOMHYECKHE IICIIH
B)  IIEJIM, CBSI3aHHBIE C POCTOM WJIM PHIHOYHOU JoJeH
r) IeJH, CBA3aHHbBIE C KOHKYPEHTHBIM IPEUMYIIECTBOM
1)  ONepaTHBHBIC IETH
9
Kakwue crparerun MoxxeT BBIOUpATh (UpMa, IMEIOIAs CHIIbHBIC KOHKYPEHTHBIC TTO3UITUH, TTPH
MEIJIEHHOM POCTE PBIHKA:
a)  COKpalleHHe I)  COBMECTHOE NpEINPHUATHE B HOBOU 001acTH
0) KOHIICHTpUYECKas AUBEPCHPUKAIINS ) BEpTHKaJIbHAS MHTETPAIUs
B) TOPHU3OHTAJIbHAS MHTETPAIUS WU
CIIASTHUE
10

Kakoii Tun neneit HIUTIOCTpUpPYET NPUMEp LIEIH TOPrOBOH (PUPMBL:

«CTatp BeIyUIMMH MTOCTABITUKOM MEPCOHANBHBIX KOMITBIOTEPOB 1 cepBepoB K HUM Ha CeBepo-




3anazne Poccuu, yBenuuuB CBOIO JOJIO PhIHKA Ha 3,5% B TEUCHHUE YETHIPEX JICTH.

a)  COIMAIBHBIC SN

0) DOKOHOMHYECKHE IIEIIH

B)  IIENIH, CBA3aHHBIE ¢ KOHKYPEHTHBIM IIPEUMYIIIECTBOM
r) ONEpaTUBHBIC LEIU

J) UEJH, CBSI3aHHBIE C POCTOM WJIM PHIHOYHOM Jonei

11
Kakoii Tun ctpareruu (M3 IpyIIibl CTPATErMi KOHIICHTPUPOBAHHOI'O POCTa) BeIOpaa (upma,
npuiararomniasi OoJbIINe YCUITUs B 00JIaCTH MapKETHHTA M CTPEMSIIIASCS 3aBOCBATD JTYUIIIHE
TIO3UIIMH C TAHHBIM MTPOAYKTOM Ha JAHHOM PBIHKE:
a)  CTpaTeruro COKpAIIEeHHUs PacXO0B
0) cTpaTeruro pa3BUTH PHIHKA
B)  CTpaTeruio pa3BUTHS MPOIYKTa
T) CTpaTeruto 0OpaTHOM BEPTUKAITBHON WHTETPAITUN
J)  CTPATETHIO MPOHUKHOBEHHS HA PHIHOK
12
UTo U3 nepeuyrcIeHHOro HIbKEe OTHOCUTCA K komnoHeHTaM SWOT-ananuza?
a)  CHJIBHBIC CTOPOHEI T)  Yrpo3bl, CYHICCTBYIOIINE BHYTPH
JISSATEIIbHOCTH OPTaHU3aIuN OpraHHU3aIuu
0) BO3MOXHOCTH, TIpeJIaracMble 1)  BO3MOYKHOCTH, (JOPMHUPYEMBIEC BHECIITHUM
opraHuzanuen OKpYKCHHEM
B) cnaOble CTOPOHBI
JIeSITEeIbHOCTH OPTaHN3aluN
13
BcnomorarenbHble BUABI ASATENBHOCTH B Lienouke 1ieHHoctu M.IToprepa:
a) TEXHOJOTMYECKOe Pa3BUTHE r) YIpaBlIEHUE YEIOBEYECKIMH PeCypcaMu
0) pekiama, IEHOOOPa30BaHKE I)  TIOCIIENpPOIaKHOE 00CITYKUBAHNE
B) TPOMU3BOJCTBO
14
Kakas ctparerus Hanbomnee mpuBlieKaTenbHa A1 GUPMBI, KOTOpas TajbIlle HE MOXKET
pa3BUBATHCS HAa OJHOM W3 PHIHKOB C TaHHBIM MTPOAYKTOM B paMKaX JaHHOHN OTPaCiH:
a) KOHIIEHTPUPOBAHHOTO POCTA
0) HWHTErpUPOBAHHOTO POCTA
B)  JUBEpPCUPUKAIUN
) COKpalleHUs
n)  cOOpKH ypoKas
15
KittoueBast posib B IpOBeACHNN CTPATETUIECKUX U3MEHEHHH W MOOWIIN3alY TIOTEHITHANa
OpTraHHU3aINY PUHAIICKHT:
a) PYKOBOJCTBY OpPTraHM3aluN
0) HEMOCPEICTBCHHBIM HCIIOIHUTEISAM
B) PYKOBOIUTEISM CPEIHETO 3BeHA W HETIOCPEICTBEHHBIM HCITOIHUTEISIM
) Hay4YHBIM U MHKEHEPHO-TEXHHYECKUM COTPYAHUKAM
J) B PaBHOH CTENEHU BCeM pabOTHHUKAM OpTaHH3aIiH
16

IIaTh B3anMOCBA3AHHBIX 32724 CTPATErn4€CKOro MEHeJI>KMeHTa:

(1) Omnpenesnenne BuJa KOMMEPUECKON AEATENTFHOCTH U (POPMUPOBAHUE CTPATETUIECKUX
HalpaBJIeHUH Pa3BUTHs OpraHU3aluU
(2 Peanuzanus BBIOpaHHOIO CTPATErMYECKOTO IJIaHA U PEarupOBaHUE Ha BbI3OBBI

OKPpYXKCHUA OpraHru3alui nNoCpcACTBOM YIIPABJIICHUSA B3aUMOOTHOIIICHUAMU C
3aNMHTCPCCOBAHHBIMU CTOPOHAMU

3 ®dopMHUpOBaHHE CTPATEIMH, KAK YHUKAJILHOTO HA0OPa PECYPCOB U CIIOCOOHOCTEH, s
JIOCTIDKEHHS TIOCTABICHHBIX PE3yIbTATOB JACIATEILHOCTH OPraHU3aIN
(@) OrieHKa poJIeIaHHON pabOoThI, aHATIM3 CUTYAIMH Ha PHIHKE, BHECEHUE KOPPEKTUB B

J0JIT'OCPOYHBIC OCHOBHBIC HAIIPpABJICHUA ACATCIBbHOCTH, B 1€, B CTPATCTHUIO UJIN B €€




OCYIICCTBIICHUC

(5) OreHKa YCIIENTHOCTH JEHCTBUH OpraHU3aIliy U IpeBpalieHue o0InX Iejei B
KOHKPETHBIE CTPATerHUECKUE TSN U HAITPABICHUS pa0OTHI
a) 51,234 ry 3,51,24
6) 1,5324 mn  4,3,1,25
B) 3,1,2,54
17
Kakue U3 nepeyucjieHHbIX (p)aKTOPOB ONPENeITI0T KOHKYPEHTHYH CHITY MOCTABIIMKA
OpraHu3aIuN:
a)  YpOBEHb CHEIHAIM3AINH [TOCTABIINKA
0) KOHIICHTPHPOBAHHOCTH MOCTABIINKA Ha PabOTE C KOHKPETHBIMU KIIUCHTAMU
B)  TeMIbl HHQIISIIIHA U HOPMBI HATTOTO00I0KEHUS
r) KOHIICHTpAIHs MOTPEOUTEINCH, T.€. UX KOJIUYECTBO U 00BEM 3aKyIIOK
J) CTOWMOCTH MEPEKIFOYCHHsI Ha HOBOTO IMOCTABIIUKA WJIM TOBAP-3aMECHUTEIh
18
Kaxkue cTpaTrerun mo:xet BbI0OMpaTh (pUpMa, HMeloIIas caadble KOHKYPEeHTHbIE MO3UIHH,
npu OLICTPOM POCTe PhIHKA:
a)  auBepCcUpUKAINS T) BepTUKAIbHAS WHTCTPALIHS
0) TepecMOTp CTpaTErwii KOHIICHTPAIIUH 1)  COKpalieHne
B) TOPHM3OHTAJbHAS UHTETPAIUSA WIH CIHSIHUC €)  JIMKBHJAIMS
19
K kakoii rpynmne crpaTeruii OTHOCSITCS CTPATeruu, CBSI3AaHHbIE B OCHOBHOM € U3MEHeHHeM
NPOAYKTA U (WJIM) PbIHKA M He 3aTParuBalolue 0TPaciib, NojJ0:keHne GUPMbI BHYTPHU
0TPACJIU ¥ TEXHOJIOTHIO:
a) KOHIIEHTPUPOBAHHOTO POCTA
0) MHTErpUPOBAHHOTO POCTA
B)  JUBEpPCUPUKAIUN
I) COKpaIIeHHs
1)  ¢QuHAHCOBOTO pocTa
20

JTOMY TePMHUHY COOTBeTCTBYeT onpenenerHue: «[IpuHIMIbBI, HA KOTOPBIX CTPOMTCS
peaqn3anus npeaHa3sHavYeHUusl OPraHu3anum»
a) ILenH I) LEHHOCTH
0) TOIUTHKA )  CTpaTerus
B) CTpaTerHmyecKoe BHIACHHUE

[Ipumeuanue: TecToBble 3ananus U3 (PoHIA OLIEHOYHBIX CPEICTB.

HaumeHoBaHHe KOMIIETEHIMU:
OIIK-3 «Cnocoben pa3pabarsiBaTh 00OCHOBAaHHBIE OpPTraHU3AIMOHHO-YIIPABICHUECCKHE

pelUIeHusi ¢ y4eTOM MX COLMAIbHOM 3HAYMMOCTH, COACHCTBOBATH MX pEATU3ALMNHN B YCIOBHUSIX
CJIIO’KHOHM M TMHAMUYHOU CPE/Ibl U OIICHUBATh WX TOCIIEIACTBUS

Tun 3aganus: 3a1aHAE HA CONIOCTABIICHUE
HNHCTpYKIHMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: ConoCTaBbTE THUIBI CTPATETMYECKUX LEICH, MPUMEHSAEMBIE I NPUHATHS

CTPATETUYECKUX PELICHUI, C IPUMEPAMU UX OIUCAHHUS.

CrpaTterndeckue 1eiam

A. ConmainbHble LIEIN

b. DxoHOMMUECKHE 1IETH

B. Llenu, cBsi3aHHbBIE C KOHKYPEHTHBIM MPEUMYIIECTBOM

I'. Ilenn, cBA3aHHBIE C POCTOM WJIM PHIHOYHOMW J10JIEH

K xaxmoit mo3uiuu, JaHHOK B JIEGBOM CTOJIOIIE, MTOJOEPUTE COOTBETCTBYIOIIYIO ITO3UIIUIO

B IIPABOM CTOJIOIIE:




CrpaTterudeckue 1eau Onucanue

A. ComnaiabHbIC TSN 1. CtaTh BeAYIUMH TIOCTABIIUKOM ITEPCOHABLHBIX
KOMIIBIOTEPOB M CEPBEPOB K HAM, YBEITUYHB CBOIO JIOJTIO
pbiHKa Ha 3,5% B TeUEHHE YEThIpEX JET»

B. DxoHoMuueckue nenu 2. CTaTh MUPOBBIM JIHIEPOM B XUMUYECKOM H IJICKTPOHHOM
N300paKeHUN

B. Llenn, cBsi3aHHBIE C 3. CraTph IpOU3BOINUTENEM ATIOMHHUS C HANMEHBIITNMA

KOHKYPEHTHBIM U3JIepKKaMU B oTpaciau U goctudb 20% ypOBHS JOXOIHOCTH

MPENMYIIIECTBOM 0 aKIHUAM

I'. Henwn, cBsI3aHHBIE C 4. Hamreif 11ebIo SBIISIETCS CO3JJaHUE KOMIIAaHUH, B KOTOPOM

POCTOM HJTU PBIHOYHOM JIFOJT OTOXICCTBIISIOT ce0s C HEel, M 10 OTHOIICHUIO K

Jonen KOTOPOW OHU MIPOSBIISIOT JIOSITLHOCTh U MPETaHHOCTh

3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

OTger:

A b B r

Tun 3axanus: 3a1aHue Ha YCTAaHOBJICHUE MPABUILHOM MOCIIEI0BATEILHOCTH

HNucTpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganue. YCTaHOBUTE TPABUIBHYIO IIOCIEIOBATENLHOCTh YIPABICHUS PUCKAMHU
IIPOEKTa MO COBEPILICHCTBOBAHUIO IEATEIHLHOCTH KOMIIAHHH.

1. A. OrcnexxuBaTh HOBBIE COOBITHS.

2. b) PearupoBath coriacHo TUIaHy.

3. B) Onieantsb puckmu.

4.T) BeIssBUTH pUCKH

5. 1) CocTaBuTh IJIaH yIIpaBJIECHUS

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCT IU(P ClIeBa HAMIPaBO:

OrtBer:

Tun 3axanus: 3a7aHue ¢ BBIOOPOM OJHOTO MPABHIBHOTO OTBETA, B TOM YHUCJE C €ro
000CHOBaHHEM

HNHcTpykuusi: WPOYUTANTE TEKCT, BHIOGPUTE TPABUIBHBIM OTBET H 3alUIINTE
apryMeHThI, 000CHOBBIBAOIINE BHIOOP OTBETA.

3aganme: OOmmi  ycrmex  pealu3aludyd  IUIAHOB, TNPOTpaMM U HPOLEAYp
COBEPILICHCTBOBAHUIO JIEATEIBbHOCTH MOAPA3/IeJICHUN KOMIIAaHUH, B OCHOBHOM, 3aBUCHT OT:

A. TlocTpoeHust TOBEpUTEIBHBIX OTHOILICHUH.

b. Ycrpanenus paznuuuii B ctaTyce paOOTHHKOB.

B. IIpuBepkeHHOCTH OpraHU3AIITN HHTEHCUBHOMY OOYUEHHUIO U Pa3BUTHIO.

I'. Pazpymienus 6apbepoB Ha MyTH U3MEHEHHS OPTaHU3AIIMOHHON KYJIbTYPHI.

J1. Beex yka3zaHHBIX (DaKTOpOB.

3anummTe IpaBUIbHBIA OTBET U 000CHOBAHUE:

OrBer:

OobocHoBaHMe:

Tun 3apanus: 3aganue ¢ BHIOOPOM HECKOJIBKUX MPaBHIBHBIX OTBETOB.

MHcTpyKuus: NpoyuTaiiTe TEKCT, BHIOEPUTE IPABUIIbHBIC BAPHAHTHI OTBETA.

3ananue: BeimenuTe mnpuMepsl, B KOTOPBIX YKa3aHbl IIEJIH, COOTBETCTBYIOIIHE
npuHIUnaMm (xapakrepuctukam) SMART.

A. ®UKCUPOBATH BCE CBEPXYPOUHBIC PAOOTHI.

b. OGecnieunts cpeauuii 00beM nmoctaBok ToBapa "A" k 15.12. 2024 exxekBapTaqbHO He
Mmenee 90% ot oo0bema mmoctaBok 2024 rona.

B. I1oBbICHTB 3aUHTEPECOBAHHOCTH COTPYJHHKOB B pa0OTE HAJl IPOECKTOM.



I'. [lotepu pabodero BpeMEeHHU B MOJAPa3ACICHUAX MPOAAX HE MOJDKHBI MPEeBBIIATE 5%
1o 20.12.24.

. Yiyumute aTMocdepy B KOMaH/IE.

3anumuTe NpaBUIbHbIE OTBETHl M UX 0OOCHOBAHHE:

OrtBer:

Tun 3agaHus: 3aaHue ¢ BEIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNHcTpyKUMsA: IPOYUTANTE TEKCT, BRIOCPUTE IPABIIILHBIC BAPUAHTHI OTBETA U 3AMUIIUTE
apryMEeHTbI, 000CHOBBIBAIOIIHE BEIOOP OTBETOB.

3aganue: Ykaxutre npuMepbl (AKTOPOB, KOTOPHIE COOTBETCTBYET SKOHOMHYECKHM
(akTOpaM BHEIIHETO OKPY>KEHUS

A. M3MeHeHue OTHOIICHUS K KOPIIOPATUBHBIM IIEHHOCTSIM.

b. Poct ypoBHs 6€3pabOTHIIBI.

B. Mogenu notpebneHus.

I'. CHm>XKeHue ypoBHS J0XOJI0B HACEIEHUS.

J1. I3MeHeHue oTpaciieBoy CTPYKTYpPhI IIPOMBIIUICHHOCTH.

E. Ocna6aenue ponu npodcoro30B.

3anuimuTe MpaBUIbHBIC OTBETHI U UX 0OOCHOBAHUE:

Otser:

O0ocHoBaHme:

Tun 3apanus: 3aJjaHue ¢ pa3BepHYTHIM OTBETOM

HNHCTpYKIMSA: TPOYUTANTE TEKCT U 3aMUIITUTE Pa3BEPHYThIH 000CHOBAHHBIN OTBET.

3aganme. JlecTpyKTHBHBIM XapakTep KOHKYPEHLUH, WHULUUPYEMBIH PSIOM CTpaH,
CO37Ja€T YCJIOBHS BBICOKOW HECTAOMJIBHOCTH BHEIIHEW Cpeapl. YKaKHTE DJIEMEHTHI
rOCYJapCTBEHHON MOJIMTUKH, KOTOPHIE OKA3bIBAIOT BIIMSHHE HA WHTEHCUBHOCTH OTPAaCIIEBOU
KOHKYPEHIUU.

OrtBer:

HanmeHoBaHMe KOMIIETEHIINHA

OIIK-4 «CrocobeH BBISIBISATH W OICHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
pa3pabarbiBaTh OM3HEC-TIJIAHBI CO3JAHMSI M Pa3BUTHS HOBBIX HANpaBICHUH JAEATEIBHOCTH M
OpraHu3aIun»

Tun 3axanusi: 3aJaHue HA CONIOCTABIICHUE

HNHCTPpYKIHMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: ComnocTaBbTe MOJIEH 0a30BBIX KOHKYPEHTHBIX cTpaTternii Maiikia [Toprepa ¢
UX OIIMCaHUEM.

Mopenu 6a30BbIX KOHKYPEHTHBIX cTpareruii Maiikia [Toprepa:

A. ®okycupoBaHHasa AuddepeHmranus.

b. lllupoxkas nuddepeHmausi.

B. ®okycupoBanue Ha 3aTpaTax.

I'. JlunepctBO Mo 3aTpaTam.

K xaxnoi mo3unyu, JaHHOH B JI€BOM CTOJIOIE, MTOAOEPUTE COOTBETCTBYIONIYIO TTO3UIIUIO
B ITIPAaBOM CTOJIOIIE:

Monenu KOHKYpEHTHBIX Onucanre KOHKYPEHTHON CTpaTeruu
cTpaTerui
A. ®okycupoBaHHas 1. 3aHsATHE MO3UIUH ITOCTABIIUKA IPOAYKIIUU C HAUMEHBITUMU
g hepeHIaIus 3aTpaTaMH Ui HIKPOKOTO JAHMAara3oHa MOTPeOUTeNei.
b. upoxkas 2. 3aBoeBaHHUE NMPEUMYIIECTBA HU3KUX 3aTpaT B Mpeaeiax
ud dbepeHmais CIEIMATN3NPOBAHHOTO CETMEHTA PHIHKA.
B. ®okycupoBanue Ha 3. 3aBoeBaHUE IPESUMYIIIECTBA 10 XapaKTEPUCTUKAM IIPOIYKTa




3aTparax AJId IIUPOKOr'o Arana3oHa 1'[0Tpe6I/ITCJ'Ieﬁ WJIN PBIHKA B IICJIOM.
I'. JlunepctBo Mo 4., TIperuMyI1IeCTBO B MPEAIOKEHUH TU(PPEPEHIIUPOBAHHBIX
3aTpaTaMm IIPOAYKTOB CEIrMEHTaM PBIHKA WJIW PIHOYHBIM HHUIIIAM.
3anummmTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMHU OYKBAMH:
OTtBer:

A b B r

Tun 3aganusi: 3ajaHie HAa YCTAHOBIIEHHUE MTPABUIIBHOW MTOCJIEI0BATEIbHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: YCTaHOBHUTE MPaBUJIBHYIO  IIOCIEAOBATENIBHOCTh  3TAlloOB  Ipolecca
IUTAHUPOBAHMS KOMILIEKCa Mep (MPOEKTa) MO COBEPIICHCTBOBAHUIO JEATEIBHOCTH OTACIBHBIX
MoApa3/IeICHU OpraHu3aluu.

1. Onpenenenue Leneu Npoekra.

2. AHanu3 BHEIIHUX U BHYTPEHHUX (PAKTOPOB, BIUSAIOIIUX HA PEATU3aLHUIO TPOEKTA.

3. Pa3zpaboTka cTpaTeruii ynpapieHus K3MEHEHUEM MPHU pealin3alliyl POEKTa.

4. SWOT-ananus.

5. Pa3zpaboTka miana npuBepKEHHOCTH.

6. I3MepeHue 1 OlleHKa pe3ynbTaToB.

7. Pa3zpaboTka 1ruiaHa IeiicTBU IO COBEPIICHCTBOBAHHIO JIEATEIbHOCTH KOMIIAHUH.

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCTh IU(P ClIeBa HAMIPaBO:

OrtBer:

Tun 3aganus: 3agaHue ¢ BHIOOPOM OJHOTO MPABUIBHOTO OTBETA, B TOM YHCIE C €ro
000CHOBaHHEM

HNHcTpykuusi: NPOYUTANTE TEKCT, BHIOGPUTE TPABUIBHBIA OTBET H 3alUIINTE
apryMeHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3aganue:
K crparermsim pocra B Marpune M.AHcopda B KBaapaHTe «CyHICCTBYIOUIMW MPOAYKT /[
CYILIECTBYIOIIMI PBIHOK» OTHOCSTCS:

A. JluBepcudukanus.

b. PazButue pbiHka.

B. IIpoHUKHOBEHME Ha PBIHOK.

I'. Pa3Butne npoaykra.

3anummre NpaBUIbHBIA OTBET U 00OCHOBAHHE:

Otser:

O0ocHoBaHme:

Tun 3agaHus: 3a1aHue ¢ BEIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNHcTpyKIMsA: IPOYUTANTE TEKCT, BRIOSPUTE MPABIIILHBIC BAPUAHTHI OTBETA U 3AMUIIUTE
apryMEeHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganue: [IpumMepsl GakTOpOB B MOJIENH OTPACIEBOTO aHAIN3a, KOTOPHIE OMPEACISIOT
KOHKYPEHTHYIO CHITy TOTPEOUTEINs OpraHUu3aluu:

A. IIpuObUIBHOCTB OTpACHH (PUPMBI-TIOKYTIATEIS.

b. YpoBensb cniernmanuzanuy nocTaBiimka.

B. KoHIIeHTpUpOBaHHOCTH MOCTABIIMKA Ha pad0OTE ¢ KOHKPETHBIMH KIIMEHTaMH.

I'. KonnenTpamus moTpedUTeENei, T.€. IX KOJUIECTBO U 00HEM 3aKYIIOK.

J1. CTOMMOCTb MEepEeKITI0YeHUS Ha HOBOT'O MTOCTABIIUKA UIIH TOBap-3aMEHUTEb.

E. O0peM HEOOXOIUMBIX KallUTAJIOBIIOKEHUIA.

3anuimuTe MpaBUIbHBIC OTBETHI U UX 00OOCHOBAHUE:

Otser:



Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM

MHcTpyKuuMs: IpoYuTaiTe TEKCT U 3alUIINTE Pa3BEPHYTHIH 000CHOBAHHBINA OTBET.

3ananme: BriHecuTe cBOE CyKIEHHE O TOM, KaK MOBJIHUSIIM aHTUPOCCUUCKNE CAaHKIIMU Ha
IIPUMEHEHUE KOHKYPEHTHBIX cTpareruii 1no wmozenu M.Iloprepa  oTeyecTBEHHBIMU
IPEIIPUATHIMH.

OrtBer:

[Tpumeuanue: Cuctema OLICHUBAHUS TECTOBBIX 3a1aHMs U3 (DOH/IA OLICHOYHBIX CPE/ICTB.

1 tum) 3amaHne KOMOWHHMPOBAHHOTO THIA C BBIOOPOM OJHOTO BEPHOTO OTBETa W3
YeTbIpeX TMPEAJIOKEHHBIX M OOOCHOBAHHMEM BBIOOpA CUMTACTCS BEPHBIM, €CIH MPABUIIBHO
yKazaHa HuQpa U OpHUBEIEHbl KOHKPETHBIE apryMEHTHI, UCIOJb3YyeMble MpU BBIOOpE OTBETA.
[lomHOE coBmazeHHe C BEPHBIM OTBETOM OIleHMBaeTCsl | OaiyioM, HEBEpPHBIH OTBET WIIHM €ro
otcyrcTBHe — () 6amIoB.

2 tun) 3ajaHre KOMOMHUPOBAHHOTO THIIA C BHIOOPOM HECKOJBKUX BapMAaHTOB OTBETA U3
NPEJIOKEHHBIX U Pa3BEpPHYThIM OOOCHOBAHHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIBHO
yKa3aHbl UGPHI ¥ MPUBEICHBl KOHKPETHBIE apTyMEHTHI, UCIIOJIb3yeMble MIPU BHIOOPE OTBETOB.
[TonmHOE coBmageHue ¢ BEPHBIM OTBETOM OlleHUBaeTcs 1 6ayuiom, eciid TOMyIIeHbl OMNOKA WU
OTBET OTCyTCTBYET — () OaioB.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBJIEHWE COOTBETCTBHUSI CUMUTAETCS BEPHBIM,
€CIIM yCTAHOBJICHbI BCE COOTBETCTBHS (MO3UIMHM M3 OJHOTO CTOJOIA BEPHO COMOCTAaBIICHBI C
MO3UIMSIMH Apyroro ctojidma). [lomHoe coBmageHre ¢ BEpHBIM OTBETOM OIleHUBaeTcs 1 Gaimom,
HEBEpHBIN OTBET WJIU €ro oTcyTcTBHE — () Oanios

4 Ttun) 3agaHue 3aKpBHITOTO THIA HA YCTAaHOBJIEHHE IOCIEIOBATEIBHOCTH CUHUTAETCS
BEPHBIM, €CJIM MPaBUJIBHO yKa3aHa BCs MocienoBaTelabHOCTh mudp. IlonHoe coBmaneHue c
BEpPHBIM OTBETOM OlleHHUBaeTcs 1 0amiom, eciu TONyeHbl OMMOKA WM OTBET OTCYTCTBYeT — 0
0asIoB.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BEPHYTHIM OTBETOM CUUTAETCS BEPHBIM, €CIU
OTBET COBIIAJAET C 3TAJIOHHBIM IO COACP)KAHUIO U MONHOTE. [IpaBUIIBHBIN OTBET 3a 3amaHue
OlLICHUBAETCs B 3 Oasuia, €ClU IOMyIIeHa OHA OIIMOKa \ HETOUHOCTH \ OTBET MPAaBUIIbHBIN, HO HE
noiHelid - 1 Oamwi, ecnu jomymieHo Oonee 1 ommOKM \ OTBET HENpaBHIBHBIA \ OTBET
oTcyTcTBYeT — () OaIIIIOB.

WNHCTpyKIHS 1O BBIOIHEHUIO TECTOBOTO 3a/IaHMs HaxoauTces B Tabmuie 18.1.
Tabnuma 18.1 - UHCTpYyKIMS 110 BBIOJIHEHUIO TECTOBOTO 3aJaHHSI

No Tun 3aganus NucTpykius
1 3aganue 3aKpBITOTO THMa Ha | [Ipounraiite TEKCT u YCTaHOBHUTE
YCTaHOBJICHHE COOTBETCTBUS COOTBETCTBHE.
K xaxmgoi mo3umuy, JAaHHOM B JICBOM
cTonbue, mMOAOEpPUTE COOTBETCTBYIOUIYIO
TTO3HIIMIO B TIPABOM CTOJIOIIE
2 3aganue 3aKpBITOTO THMa Ha | [Ipounraiite TEKCT u YCTaHOBHUTE
YCTAHOBJICHUC TOCIICAOBATCIbHOCTH IIOCIIEA0BATCIIBHOCTD
3anuimnTe COOTBETCTBYIOIYIO
MOCIIEIOBATEIHHOCTh OYKB CIIeBa HAIPaBO
3 | 3amanme KoMOWMHHpOBaHHOTO THMa ¢ | [I[pounTaiiTe TEKCT, BHIOEpUTE MPABHIHHBIN
BBIOOPDOM OJIHOTO BEPHOTO OTBETAa M3 | OTBET u 3aIIUIIUTE apryMEHTHI,
YETBhIpEX MPEIOKEHHBIX U 000CHOBAaHHWEM | 0OOCHOBBIBAIOIINE BHIOOP OTBETA
BBIOOpA




4 | 3aganme KoMOWHHMpOBaHHOTO Tuma ¢ | [IpounTaiite TekcT, BhIOEpUTE TpPaBUIILHBIC
BI:I60pOM HCCKOJIBKUX BAPHAHTOB OTBCTA | BAPUAHTBI OTBCTA W 3alUINHUTC apryMCHTHI,
U3 TPEMIOKEHHBIX W Pa3BEPHYTHIM | 0OOCHOBBIBAIOIINE BHIOOP OTBETOB

000CHOBaHHMEM BBIOOpa

5 3agaHue OTKPBITOrO TUIMA C pa3BepHYTHIM | [[pounTaiiTe TEKCT U 3aNIUIINTE Pa3BEPHYTHIN
OTBCTOM OGOCHOB&HHBIP'I OTBET

Kittoun npaBuIIbHBIX OTBETOB Ha TecThl pazMenieHsl B [Ipunoxenun 1 x PI1/], HaxoasTes
Ha kKadeapsr 82.

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI
oOydeHus, mpecTaBieHbl B Tabmwuie 19.

Ta6mmia 19 — [lepeyeHb KOHTPOJIBHBIX PadbOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. Meroauueckue  Marepuaibl,  ONpPENCNSAIONIMEe  MPOLEAYyphl  OLICHWBAHUS
UH/IMKATOpPOB, XapaKTEepU3YIOIIUX HSTanbl (HOPMUPOBAHMS KOMIIETEHLMH, COAEpKarcs B
JOKAJIbHBIX HOpMAaTuBHBIX akTax ['YAII, pernameHTUpyOIIMX MOPAJOK W IPOLEAYPY
IPOBE/ICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U IMIPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
I'VAIL

11. Meroauveckue yka3aHus A1 00y4YaIOIIUXCs 0 OCBOCHUIO JUCITUTUTHHBI

11.1. Meroauueckue ykazaHHs s OOy4aloIUXCS 10 OCBOCHHIO JIEKIIMOHHOTO
MaTepuana.

OcHOBHOE Ha3HAYEHHE JIEKIIMOHHOTO MaTepHajga — JIOTUYECKM CTPOMHOE, CHCTEMHOE,
riyOOKoe W sICHOE H3JIoKeHHe ydeOHOoro Mmarepuana. HasHaueHne COBpeMEHHON JEKIMH B
paMKax AMCUUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO MH(OpPMALMIO MO TEME, a B OCBOCHUH
¢yHaaMeHTaNbHBIX TpoOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMS, HOBEHIIMX
JOCTHO)KEHUI Hay4dHOH MbIciau. B ydyeOHOM mporecce JeKIus BBIIOIHIET METOI0JOTHYECKYIO,
OpPraHU3alMOHHYI0 U WHPOPMALMOHHYIO (YHKIMU. JIEKIusl pacKpbIBAaeT MOHATUWHBINA ammapar
KOHKPETHOH o0siacTH 3HaHus, €€ mpoOseMbl, AAeT LEeIbHOE NPEACTaBIECHUE O AUCLUILIUHE,
[IOKa3bIBACT B3aUMOCBS3b C APYTUMU AUCLUIUIMHAMMU.

IInanupyeMule pe3YIbTATHI IPU OCBOCHUH 00 YVYAIOIIMMHUCS JIEKIIHOHHOIO MaTEPHAIA;

® IIOJIYYCHHE COBPEMCHHBIX, IICJIOCTHBIX, B3aMMOCBS3aHHBIX 3HAHHMA, YPOBCHb KOTOPBIX
ONPEACIISIETCS LIEJIEBOM YCTAaHOBKOM K K0 KOHKPETHOU TEME;

® [IOJIyYCHHUE OIBITA TBOPUECKOU PAOOTHI COBMECTHO C MPETOIaBATEIICM;

e pazBuTHE MPO(PEeCcCHOHATBLHO-IETOBEIX Ka4eCTB, JTIIOOBH K MPEIMETY U CAMOCTOSTEILHOTO
TBOPYECKOT'O MBIIUICHUS.

® MOsBJICHHE HEOOXOIUMOTO HHTEpECa, HEOOXOIUMOTO JIJISl CAMOCTOATEIHLHOM PaboThI;

® T[OJYYCHUE 3HAHHUIA O COBPEMEHHOM YPOBHE PA3BHUTHsI HAYKU U TEXHHUKHU U O MPOTHO3E UX
pa3BUTHA HA OIMKAUIIINE TOMBI;

® HAy4uThCA METOJMYECKH 0OpabaThiBaTh MarepHasl (BBIACIATH TJIABHBIC MBICIH H
MOJIOKCHUS, TPUXOJHWTh K KOHKPETHBIM BBIBOJIAM, IIOBTOPSITh HMX B Pa3IUYHBIX
(bopmMyIHpOBKax);

® [IOJIYYCHHE TOYHOTO IIOHUMAHUS BCEX HEOOXOIUMBIX TCPMUHOB ¥ IIOHSATHIA.




JIeKUMOHHBI MaTepual MOXET CONPOBOXKIATbCA JEMOHCTpalUed CIIal0B W
UCIOJIb30BaHUEM DPA3aTOYHOIO MaTepuaja IpU IPOBEIAEHUM KOPOTKHX JTUCKYCCHl 00
0COOEHHOCTSX MPUMEHEHHS OTJICJIbHBIX TEMATHK 10 TUCIHITIIMHE.

CrpyKTypa npeaocTaBieHus JEKIHOHHOIO MaTepuaa:

® U3JI0)KEHHE OCHOBHBIX TEOPETHUECKUX BOIMPOCOB B PaMKaX pacCMaTpUBAEMOU TEMBI;

® ONUCaHHE  METOJOB/MHCTPYMEHTOB (Mozeneil)  MEHEIXKMEHTa B  paMKax
paccMaTpuBaeMoOM TEMBI C UCIIO0JIB30BAHUEM IIPUMEPOB;

® OTBETHI HA BOMPOCHI CTYJAEHTOB 10 TOHUMAHUIO I'PAHUI] ONKUCAHUS/ TPAKTOBKH KIIIOUEBBIX

TEPMUHOB  MHCTPYMEHTOB  MEHEI)KMEHTa, JHUOO 1O  acrhekTaM I[pUMEHEHHS

UHCTPYMEHTOB;

e 00CyXIeHHE CJIOXKHBIX Ui HEMEUICHHOTO BOCHPUATHS METOJOB/UHCTPYMEHTOB

(Mozeneit) MEHeIKMEHTA, UCTIOB3Ysl MHTEPAaKTUBHBIE (POPMBI O0yUCHHUS;

®  BBIBOJIBI M 0000IICHNE U3TI0KEHHOTO MaTepHaia;
® OTBETHI HAa BO3HUKAIOLIUE BOIIPOCHI 110 TEME JIEKLIUU.

JlexuMOHHBIN MaTepuall, Kak IIPaBUJIO, COIIPOBOXKIAAETCSA AEMOHCTpanuen cruannos. Ilpu
00CY)XJIEHUHU CJIOKHBIX TEM Kypca HCIIONb3yeTcsl pa3laTouHblii maTepuan. Ilpu 3aBepuieHuun
paccMaTpuBaeMO TEMBI 1aeTCsl KPATKUKM KOMMEHTAPUN €€ CBA3U C APYTMMH TEMaMu Kypca.

B mpouecce ocBoeHUs JIEKIIMOHHOTO MaTepuaja JUCHUIUIMHBI  HCIOJIb3YIOTCS
clieAyIonme o0pa3oBaTeNIbHbIE TEXHOIOTHHU:

e TpoOJIeMHBIE MUHHU-JICKIIUU — OOCYXICHUE TPAaHUI] WU/UIU OCOOCHHOCTEH MPUMEHEHHS

TEOPETUYECKOT'O METO/1a/HHCTPYMEHTA € UCIIOJIb30BaHUEM Pa3/1aTOYHOI0 MaTepHaa;

® KOpOTKas ympaBlisiemMas JUCKyccUs Wi Oecena 00 0COOEHHOCTSX TPAKTOBKH TEPMHHOB

W/WAM TIPUMEHEHHUS TEOPETUYECKUX HMHCTPYMEHTOB MIPHU PEIICHWH CUTYallMOHHBIX

YIIPaBJICHYECKUX 3aJa4 C JEMOHCTPALMEN CIIaliI0B.

VYka3aHHbIE TEXHOJIOTHM HAlpaBieHbl HA Pa3BUTHE MBIIUICHHUS CTYIACHTOB, HAllEJICHHOE
Ha OpPraHM3alMI0 UX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOH yueOHO-TIpodheccCHOHAIBHOM
NEeSTENIbHOCTH U Mpeinoiaratoiiee o0CyX1eHrue MpUMEpOB PEIICHUs YIIPAaBICHUECKUX 3a/1ad.

MeTtoauueckue MaTeprabl Ulsl OCBOCHHUS JIEKIIMOHHOTO MaTepuara.

1. Wcrounuku, npencrasieHHble B pazaenax 6 u 7 PIL/I.

2. ITecouxunii A.b. Ctparerndyeckuii MEHEIKMEHT. [DJIIEKTPOHHBIN pecypc, Clani-
koHcrekT] — CI16.: TY AT, kapNe85, 2024. — 32c.

MeToanueckue yKa3aHus o paboTe CTYACHTOB Ha JIEKIHH.

CrynentaM HEOOXOAUMO PETYJISIPHO TMOCEMATh JICKIIUU TI0 JUCIUTUIMHE B COOTBETCTBUU
C pAaCHMCaHMEM 3aHATUH, BHUMATEIbHO CIYLIATh MPENOAABATENs, JENasi COOTBETCTBYIOIIUE
3aITMCH B KOHCITEKTaX JICKITUH.

Ecnu npu oOCyXeHUN Ha JIEKIIUM METOJOB/MHCTPYMEHTOB MEHEI)KMEHTa y CTYyIeHTa
OCTAJIUCh BOMPOCHI TIO TOJIKOBAaHUIO TEPMHUHOB W/WJIM TPUMEHEHHUIO TPEIJI0KEHHOTO
npernoaaBaTesieM TEOPETUYECKOr0 Marepuala, CTYIACHTY HeoOXoauMo copMyaupoBaTh U
3amucaTh B KOHCHEKTE JICKIIUM COOTBETCTBYIOIIME BOMIPOCHI, 38J1aTh UX MPENOIaBaTENIO.

[Tpu moceneHny TEKIMOHHBIX 3aHATUN CTYACHTHI O0S3aHbI:

® PYKOBOJICTBOBATHCS PACIMCAHUEM 3aHSITHUH;
e coOmomaTh mpaBuia paOOThl W TOBEACHUS B JICKIIMOHHOW ayIUTOPHH, OOBSIBICHHBIC

MpETo/IaBaTeNeM;

® COBMECTHO C TMperojaBaTelieM WU JAPYTUMHU CTYACHTaMU OOCYXJaTh CIIOKHBIE W/HUIU

CIIOPHBIE BOMNPOCHI MO TOJKOBAHWIO TEPMHHOB M IMPHUMEHEHHUIO PACCMATPUBAEMBIX B

JTUCIUTIIIMHE WHCTPYMEHTOB (Mojenell) MEHEHKMEHTA, JieJlaTh COOTBETCTBYIOIIHE

3alUCH B KOHCIICKTE JICKITHA.




11.2. Metoauueckue yka3zaHUs ISl OOYYAIOIIUXCS MO MPOXOKIACHHUIO MPAKTHUYECKHUX
3aHSATHI.

[IpakTHyeckoe 3aHATUE SIBISETCS OAHON M3 OCHOBHBIX (POpPM OpraHu3anuu y4eOHOTO
mpoIiecca, 3aKJIFOYArOIIascs B BEITOJIHEHUH O0YJarOIIMMUCS TT0JT PYKOBOJICTBOM TIPETIOIaBaTEeIs
KOMIUIEKCa YYeOHBIX 3aJaHUN C IETbI0 YCBOCHHUS HAyYHO-TCOPETUYECKHMX OCHOB YUeOHOU
JTUCIUTIIMHBI, TPUOOPETEHUs] YMEHUM U HaBBIKOB, OIBITA TBOPYECKOMN JACATEITHHOCTH.

HGHBIO HpaKTI/I‘IeCKOI‘O 3aHATUA IJIA 06yqa10meroc;1 ABJIACTCA HpI/IBI/ITI/Ie OGy‘I&IOH_II/IMCH
YMEHHI U HaBBIKOB MPAKTUYECKOU ESITEILHOCTH M0 U3y4aeMOU NUCIUILINHE.

[Tnanupyemble pe3yabTaThl P OCBOSHUH 00yUYaIOMIMMCS IPAKTUYECKUX 3aHATHI:

— 3aKperuieHue, yriayOJjeHue, pacIIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHHHN
KOHKPETHBIX 33/1a4;

— pa3BUTHE I[IO3HABATEIIBHBIX CIIOCOOHOCTEW, CaMOCTOSITEILHOCTH  MBIIUICHHUS,
TBOPYECKOIN aKTUBHOCTH;

— OBJIaACHUC HOBBIMU MCETOAAMU U MCECTOAUKAMU I/I3Y‘-I€HI/I$I KOHerTHOﬁ y‘lCGHOﬁ
JUCHUITIINHBI,

— BbIpabOTKa CIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHS TIONYYCHHBIX 3HAHUM IS
BBITIOJTHCHMS 3aTaHUI;

— obecrneueHne palMOHATIBLHOTO COYETAHHs KOJUICKTHBHOM M MHIUBUAYAJTBHOW (opM
o0OyueHusl.

TpeboBanust K MPOBEACHUIO MPAKTUYCCKUX 3aHATHHA

@opMBI OpraHU3alMM MPAKTUYECKUX 3aHATUN ONPENEIAIOTCS B COOTBETCTBUM C LEISMHU
o0y4yeHHs M creuu(PUIEeCKUMU OCOOCHHOCTSMHU TaHHON AMCUMIUIMHBL, MO3TOMY NPAKTUYECKHE
3aHATHUS IPOBOJSATCA:

® B HE UHTCPAaKTUBHOW (opme (BBINOJIHEHHE YNPAKXHEHUH — ACUCTBUS MO CLEHAPUIO
3aJlaHus, PElICHUE yIPAaBICHYECKUX 3a7ay);
® B WHTEPAKTUBHOW opme (pelieHHe CUTYAIlMOHHBIX 3a/lad Ha OCHOBE aHajinu3a y4yeOHOU

CUTyalluu, TMPUMEHEHHE TEXHUK TpYNIOBOl paldoThl; aHamu3 Yy4eOHOM CcuTyauuu;

3aHATUS 110 MOJEJIMPOBAHUIO CHUTYallud — PEAIbHBIX YCIOBUH [UIsl TPUHATHA

yIpaBIeHYECKUX PEIICHUH).

[IpakTuyeckue 3aHATUS HAIPABJIEHbl Ha M3YyYEHUE YIPABICHUECKOIO OIBITA, IIO3TOMY
OpUEHTUPOBaHbl Ha pabOTy CTYJEHTOB C YIpaBICHUECKUMH 3aJadyaMu WM Ha paldoTy ¢
yIpaBJIeHYECKOI POOIEMO.

OO6pazoBarenbHble TEXHOJIIOTUH, IPUMEHSAEMbIE TP OCBOCHUH MaTepHalia AUCUUILIHHBI,
peanu3yioTcs B CIEAYIOUINX aKTHBHBIX U MHTEPAKTUBHBIX (OpMax:

® [POBEJECHUE JUCKYCCUU IO Pe3yJIbTaTaM BBIITOJIHEHUS 331aHNUS;

® [PUMEHEHHME TEXHHK IpYyNIOBON paboOTHl (IeeHre Ha Malible TPYIIbL, KpyroBoi cOop
uJiedl, MO3TrOBO# ITYpM (MO3roBasi aTaka), IPYyIIOBbIC IUCKYCCHH);

e 00CyXJeHHE BapUAHTOB pEUICHHS paccMaTpUBaeMOM yIpaBieHYECKOW MpoOIemMbl B
y4eOHOW CUTYyaIluH, IPEIJI0)KEHHON MTPETI0/1aBaTeIIeM.

e 00CyX/IeHHE OTUYETOB IO Pe3y/IbTaTaM BBHIIIOJHEHUS 3aJaHUH Ha MPAKTUYECKUX 3aHATHIX

C 3aCIyUIMBAaHUEM MPEATIOKEHUN MO Pa3peIICHUI0 MPOOIEMbI OT 00YUYaAIOIIUXCS.

Jlornueckas cxema IpOBEICHUS MPAKTUIECKOTO 3aHATUS

1. BBoxHas yacTth

[IpenoaBaTens mpeiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOILYIO TEOPETUUYECKYIO
Mozaenb (umHCTpyMmMeHT). Jlamee mpoBoauTcs OOCYXKIEHHE TEOPETUYECKOW MOJIeNH, ee
Ha3HAYEHUS, YCIOBHI U 0COOCHHOCTEH ee MPUMEHEHHs; BOIIPOCKI-OTBETHI CTYJCHTOB B hopmare
JTCKYCCHH.

2. Pemenune ynpaBneHuyeckod 3amaum / paboTa Haja y4eOHOM cHTyamMed B MalbIxX
rpymnmnax (moArpyrmmnax).

3. IlpeseHTanus pe3ynbTaToB 0OCYXIEHUS MOATPYIIIaAMU




4. OOcyKaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

Jloruka BBINOJIHEHUS NPAKTUYECKOTO 3a/laHus NPU MCIOIb30BAaHUM TEXHUK I'PYNIOBON
paboThl

1. Obcyxaenue B 001IeH rpyme NOCTaHOBKH 3a/1auu.

2. ®opMHUpPOBaHWE UHANBUIYATILHOTO PEIICHHS TOCTABICHHOW B 3aIaHUU 3a/1a4H.

3. Jlenenue oOuieil rpymnmbel Ha MOATPYIIBI, MCHOIbB3YS TEXHUKY TPYIIOBOH pabOTHI
«aeneHue Ha Manble rpynns». COOp MHIMBHIYaJdbHBIX PELICHUH MOCTaBIEHHOW 3a/layd,
UCTIONB3YS TEXHUKY TPYIIOBON pabOThI «KPYroBoi cOOp Hieii».

4. ®opMUpOBaHKE PEUICHHUI TOCTAaBICHHOM 33Ja4i B MAJIBIX TPYyIIIaXx.

5. IIpe3enTanus peleHni MOCTaBIEHHOMN 3a1a4y PEACTAaBUTEIIIMA MAJIbIX IPYIIIL.

6. O0mmerpynmnoBast AUCKYCCHs 1O pe3yJIbTaTaM PElIeHUH TOCTaBICHHON 3a/1auH.

7. OOpatHasi CBsI3b MPENOAABATEN MO OCOOEHHOCTSIM NMPUMEHEHHUS COOTBETCTBYIOIINX
MHCTPYMEHTOB MEHEPKMEHTA U 110 PE3yIbTaTaM PEIICHUN IOCTaBICHHON 3aJa4H.

[Ipy BBHIOMHEHUM NPAKTUYECKUX 3aHATHH C HCHOJIB30BAHHWEM YUEOHBIX CHTyalul
00s13aTeNIbHBIM Il CTY/AECHTOB SBJSICTCS NMPUMEHEHHE YMECTHBIX TE€XHUK IPYINIIOBOM pabOThI:
«JIeJIeHUE Ha MaJible TPYIIIBI», «KKPYrOBOW cOOp MaehH», «MO3TOBOM IITYpM» (MO3roBas aTaxa).

ITpu mpyMeHeHNH TeXHUKHU IPYyNIIOBON pabOThl «MO3TOBOM IITYpPM» JIOTMKa BBIIOIHEHUS
IPAKTUYECKOI0 3aJaHUS CIEAYIOLIas:

1. OGcyxaenue B 00IIeH TpyTIe MOCTAHOBKH 3a/1a4uH.

2. Jlenenue oOmei Tpymnmbsl Ha MOATPYIIBI, MCIONIB3Ys TEXHUKY TPYNIOBOH pabOTHI
«JIeJIeHUe Ha Maiible Tpynmbl». O0cyXIeHHe NOCTaHOBKH 3aJjaudl B MaJIbIX IPyMIax.

3. ®opMupoBaHME pEUICHMM IMOCTaBICHHOM 3aJadd B MajblX TIpyNNax, HCHOJb3YS
TEXHUKH TPYIIOBON PabOThI «MO3TOBOM IITYPM.

4. Ilpe3eHTanus penieHUi MOCTaBIEHHOM 3a/1auyl IPEACTABUTEIIMHU MaJIbIX FPYIII.

5. OOumierpynmnoBasi IUCKyccusi U 0OpaTHas CBA3b IIPENO1aBaTes.

11.3. Metoauueckue yka3zaHUs JUIsi OOy4YalOUUXCS IO TMPOXOXKISCHUIO KypCOBOTO
MIPOCKTUPOBAHUS/BBITIOTHEHHS KYPCOBOM PaOOTHI

KypcoBoii mpoekT/ paboTa mpoBOAUTCS C 1ETbI0 (POPMUPOBAHKS Y 00YJIAIONTUXCS OIBITA
KOMIUIEKCHOTO PEIIeHUsI KOHKPETHBIX 3a/1a4 MPOPECCHOHATBHON ACSITENLHOCTH.

KypcoBoii mpoekt/ paboTa 1mo3BoJisieT 00yJaromemMycs:
KypcoBoit mpoekT/ paboTa 1mo3Bossier 00yJaromeMycs:

® CHCTEMaTH3UPOBATH U 3aKPENUTh MOJIYyYCHHbIE TEOPETUUECKHE 3HAHUS U MPAKTUUYECKHE
yMeHHs M0 MpodecCHOHANBHBIM Y4eOHbIM JUCHUIIIIMHAM U MOAYJISIM B COOTBETCTBHUH C
TpeOOBaHUSMU K YPOBHIO TIOJATOTOBKH, YCTAaHOBIEHHBIMH MPOTPaMMON y4eOHOI
JTUCHUIUIMHBL, TPOrpaMMOM MMOATOTOBKHM CIEIHAINCTAa COOTBETCTBYIOLIETO YPOBHS,
KBaJTM(DUKAIIHH;

® T[PUMEHUTH I[OJIyYEHHBbIE 3HAHUSA, YMEHUS M TNPAKTHUECKUH OMBIT HPU pPELICHUH
KOMIUIEKCHBIX 3a/lad, B COOTBETCTBUU C OCHOBHBIMH BHIAaMH MpPO(HecCHOHATHLHOM
JeSTebHOCTH T10 HAMPABJICHUIO/ TIPOTPaMME;

e yrayOUTh TEOPETHUECKHE 3HAHUS B COOTBETCTBUU C 33/1aHHOI TEMOIi;

e chopmupoBaTh yMEHHUS TNPUMEHSATH TEOPETHUYECKHWE 3HAHUS TPU  PEUICHUH
HECTaH/IapPTHBIX 3a/1a4;

® [pUOOPECTH OMBIT AHATUTHYECKOW, pacyETHOM, KOHCTPYKTOPCKOH pabOThl W
c(hOpMHUPOBATH COOTBETCTBYIOIINE YMEHHUS;

e cdopmHupoBaTh yMEHHUS PAaOOTHI €O CIEUUAIBHOW JUTEPaTypoi, CHpPaBOYHOM,
HOPMAaTUBHOU U MPaBOBOU JOKYMEHTAIMEH U WHBIMA WH()OPMAIIMOHHBIMUA UCTOYHUKAMU;

e cdopmupoBaTh yMeHHUs (OPMYJIUPOBATH JIOTHYECKH OOOCHOBAHHBIC  BBIBO/IBI,
MPeJIOKEHUS M PEKOMEHIALUU IO PE3yJIbTaTaM BBIIOJIHEHUS PabOThI;



® DPa3BUTH NPOPECCHOHATBHYIO MUCBMEHHYIO U YCTHYIO pedb 00y4arolerocs;

® Da3sBUTh CHCTEMHOE MBIIIJICHUE, TBOPYECKYI0 HHUIUATHUBY, CaMOCTOSATEIBHOCTD,
OpPraHU30BAHHOCTH M OTBETCTBEHHOCTD 33 IPUHUMAEMBIC PEIICHHUS;

e cdopMHpOBaTh HAaBBIKM IUITAHOMEPHOW  pErylsapHOH  paboThl Haj — pelIeHHEeM
IIOCTABJIEHHBIX 3a7au.

3aanue ¥ TpeboBaHUs K BEINOJHEHUIO KYPCOBBIX paboT

Temy kypcoBoii pabOTBI CTYJICHT BBIOMPACT CAMOCTOSITEILHO M3 YHCIA TEOPETUYCCKHUX
TeM JUCHUIUTMHBI «CTpaTerndecKuii MEHEKMEHT» IO COTJIACOBAHUIO C IPEINOIaBaTEIICM.
PaboTa momkHa ObITh HallpaBlieHa HA MCCICIOBAHUE CTPATETMUYECKON MPOOJIEMBI U IPUMEHEHHE
M3YYCHHBIX TEOPETUUYECKUX MOJIETCH Kypca, UCTIONB3Ys yUeOHYIO CUTYAIIUIO.

CTyneHTBI ~ MOTYT  aHAJTU3UPOBaTh  YUEOHYI0  CHUTYyallMIO,  MPEIJIOKCHHYIO
npernoaaBarenieM, MO0 caenaTh COOCTBEHHOE OMUCAHUE CHTYAIlMH B JEATEIHHOCTH KaKOW-TO
OpraHu3aIug.

Tema kypcoBoil pabOTHI, €€ IeaH, OOBEKT M MPEeIMET HUCCIEIOBAHUS JTOJDKHBI OBITH
COTJIACOBAHBI C TIPETOIaBaTesieM 10 Hadaia BBITOJTHEHHS KYpCOBOH paOOTHI.

KypcoBass pabora MokeT OBbITh BBINOJHEHA WHIWBUIYaTbHO, WM TPYMIIOW U3 JBYX
MarucTpaHTOB B 3aBHCHMOCTH OT CJIIO)KHOCTH M OTPaHUYECHHOCTH BBHIOPAHHON MarucTpaHTaMu
JUTS aHAJTM3a YIIPABJICHYECKOM MPOOIEMBI.

CTpyKTypa NOsICHUTENbHOM 3alMCKU KYPCOBOTO MPOEKTa/ pabOThI

TuTynbHBIN JTUCT

BBenenne (akTyalbHOCTh MPUMEHEHHS TEOPETHYECKHX MOIXOM0B / CTpaTermyecKux
MHCTPYMEHTOB B JI€ATEIHHOCTH BHIOpAHHOW KOMITAaHUU, KaK 00BEKTa MCCIEeI0BaHUs, ONHUCAaHNE
1eNY, TIPeIMEeTa UCCIIEA0BAaHMs, 3a/1a4 KypCOBOIl paboThI).

OcHOBHas 4acTk.

1. XapakTepucTHKa CUTyalluy e TeIbHOCTH B BEHIOPAHHOM KOMIIaHUN

(BapuaHTBl COJEp>KaHUST OCHOBHOW YacTH KypcoBOil pabOThl paccMOTpEHBl B
METOAMYECKUX YKAa3aHUAX K BBIIIOJHEHUIO KYpCOBOM pabOTHI).

2. AHasIuTH4YECKas 4acTh

(0cOOCHHOCTH TPUMEHEHHUSI COOTBETCTBYIOIIMX TEOPETHUECKUX HMHCTPYMEHTOB K
penieHuto mpoodIeMbl /3a1a4l B pacCMaTPUBAEMOM CUTYaIIUH )

3. BIBO/IBI 110 pe3yNibTaTaM CTPATETHUYECKOTO aHaIU3a

(XapakTepHuCTUKa CTPATErHUYECKOr0 COOTBETCTBUS B I€ATEIHLHOCTH KOMIIAHHH).

3axitoueHue (MOJTy4YEeHHBIE Pe3yabTaThl paOOTHI, BEIBOABI 00 0COOCHHOCTSAX MPUMEHEHUS
TEOPETUYECKOro MoaxoAa / Merojla / CTpaTerHMYecKuX HMHCTPYMEHTOB B JESITEIbHOCTH
KOMITaHHH, IPAKTUYECKas IEHHOCTh PaOOTBHI).

Crnucok UCIOIb30BaHHBIX HCTOYHHUKOB.

TpeboBanust k 0hopMIIEHUIO TOSICHUTEIbHON 3aMKUCKH KYPCOBOTO IpoeKTa/ paboThl

ITo xax 1011 KypcoBO# paboTe BBHIMOIHAETCS OTICIBHBIA OTYET Ha JucTax ¢opmara A4 c
TUTYJABHBIM JIUCTOM. [Ipy rpynmoBOM BBINOJIHEHUU MPEACTABISAETCS OJAMH 3K3EMIUISP padoThI,
Ha THTYJILHOM JINCTE KOTOPOU JOJKHBI OBITh YKa3aHbI (JaMIIUK BCEX aBTOPOB.

TuTtyneHBIN TUCT 0OPMIISIETCSI B COOTBETCTBHH C MIA0JIOHOM (00pa3IioM) IpUBEACHHBIM
Ha caiite ['YAIT (www.guap.ru) B pazzaeine «CeKTop HOpMaTHBHON JOKYMEHTAIUU». TeKCTOBbIC
u rpaduveckue Marepuanbl 0QOPMIISIIOTCS B COOTBeTCTBHHM ¢ aelcTByrommumu [[OCTamu u
TpeOOBaHUsAMH, TpuUBeAcHHbIME Ha caiite ['YAIT (www.guap.ru) B pasgene «CekTop
HOPMATUBHOM TOKyMEHTAI[UU».




11.4. Meroauyeckue yKa3aHUs JUIsl OOyUJaIOIIUXCS 110 TPOXOXKICHUIO CaMOCTOSTEIbHOMN
paboThI

B xone BBIMOMHEHMS] CaMOCTOSITEIBHOM pabOThI, 00yJarOUIUCs BHITIOJHAET PaboTy 10
3aJJaHUI0 ¥ TIPU METOJUYECKOM PYKOBOJCTBE INpPENOAaBaTelis, HO 0e3 ero HemocpeiACTBEHHOTO
YYaCTHS.

Jnst oOywaromuxcst mo 3aoyHoOi (opme OOydeHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJIFOYATh B CEOsI KOHTPOJIBHYIO paboTYy.

B mporecce BBIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
nenecooOpa3Hoe IIaHUpPOBaHUE paboyuero BpeMEeHH, KOTOpOe MO3BOJISIET UM pa3BUBATh YMEHUS
U HaBBIKM B YCBOCHHMM M CHUCTEMATH3aLUU NPUOOpETAaeMbIX 3HAHMH, 00ECHeYyMBACT BBICOKHIA
YPOBEHb YCIIEBAEMOCTH B TIEpUOJ OOYUYEHHS, TIOMOTAeT IIOJYYUTh HABBIKH TTOBBIIICHHS
po(hecCHOHATLHOTO YPOBHSIL.

MeroauyecKiMH ~ MaTepuallaMH,  HaNpaBISIONIMMUA  CaAMOCTOSITENIBHYIO — paboTy
00y4JarOIIUX CASBISIOTCS:

—  y4eOHO-METOIUYECKUN MaTepHal 1Mo TUCIHUILIHHE;

— METOJUYECKUE YKa3aHUsS MO BBIMOJIHEHUIO KOHTPOJIBHBIX paboT (i 00ydyaromuxcs
10 3204HOM (hopMme 0OyueHUs ).

11.5. Meroauueckue yKazaHusi Uil OOy4aroOIIMXCS MO MPOXOXKICHHIO TEKYILIETOo
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauecTBAa 3HAHUMI
00y4aroIuXxcsl, OCYLECTBISEMOIO B TEYEHUE CEMECTpa C IEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLUIUINHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS B ()OPME OLIEHUBAHUS BBINOIHEHUS
YIOPaBICHYECKUX 3aJad Ha MPaKTUYECKUX 3aHATUIX. Pe3ynbTaTel TEKyIIEro KOHTPOJIS
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPHU NPOBENCHUU ITPOMEXYTOYHOM aTTeCTalluy B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U yMEHHUH 00yUaromxcsl.

11.6. MeTtoauueckue yKa3zaHUs JJIs OOy4YaIOUIUXCS MO MPOXOKIACHHUIO MPOMEKYTOUHON
aTTeCTallUU.

[IpomexyTouHass  arrectanus  OOyYaIOIIUXCS  MPEAYyCMaTpUBAeT  OIICHHBAHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB 00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAeT B
ceost:

— »9K3aMeH — (opma OLEHKH 3HaHUM, MOJYyYEHHBIX OOyYaloIIMMCS B IpoLEecce
M3YYEHHUS BCEW NUCHUIUIMHBI WM €€ YacTH, HaBBIKOB CAMOCTOSATEIbHOM pabOThl, CIOCOOHOCTH
NPUMEHATh MX JJis pEHIeHUsl MPAKTHUYECKUX 3a1ady. OJK3aMEH, Kak IPaBUIIO, MPOBOAMUTCS B
MeproJ; SK3aMEHAIMOHHOM CECCHMM M 3aBEPIIACTCA aTTECTAI[MOHHOW OIEHKON «OTIUYHOY,
«XOPOLIOY, KYJOBIETBOPUTEILHOY, «HEYI0BIECTBOPUTEIHHOY.

Cucrema OIEHOK IpH MPOBEIECHUU IMPOMEKYTOYHOW AaTTeCTAllMU OCYIIECTBISETCS B
COOTBETCTBUU ¢ TpeboBanusMu [lonoxennit «O TekymeM KOHTPOJE YCIEeBAEMOCTH U
MPOMEKYTOUHON aTTecTanuu cTyaeHToB [ YAII, oOydaromuxcsi mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHuUs
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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