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AHHOTaNM

JucuummmHa «YTpaBleHHE W3MEHEHUSMU» BXOJIUT B 0Opa30BaTEIBHYIO MPOTPaAMMY
BBICIIErO O0pa3oBaHMsi — TMporpaMMmy OakajlaBpuaTa IO HAMpPaBJICHUIO MOJATOTOBKH/
cnenuanbHocTH 38.03.02 «MeHemKMEHT» HalpaBICHHOCTUH «YTPABICHUE YEIOBEYECKUMU
pecypcammy. Jluciumuimaa peanusyercs kageapoi «Ne§2»y.

JlucuurinHa HareneHa Ha (GOPMHUPOBAHKE Y BBITYCKHUKA CIICTYFOIINX KOMITETSHIUH:

OIIK-2 «CrocobeH ocymecTBIsATh cOop, 0OpabOTKy M aHaIM3 JaHHBIX, HEOOXOIUMBIX
JUISL PEUICHMsI TIOCTaBICHHBIX YIPABICHUECKUX 3a7a4, C HCIIOJIB30BAHHEM COBPEMEHHOIO
MHCTPYMEHTApUs U MHTEIUIEKTYaIbHbIX HHPOPMAIIIOHHO- aHATUTUYECKUX CUCTEM)

OIIK-3 «Cnocoben pa3pabaTeiBaTh OOOCHOBAaHHBIC OPraHU3AIMOHHO-YIPABICHUECKUE
pellleHusl C Y4eTOM HMX COLMaIbHOW 3HAYMMOCTH, COACWCTBOBATh UX peallu3allid B YCJIOBHSIX
CJIOKHOU U TMHAMUYHOMW CPEJIbl U OLICHUBATh UX TTOCIICICTBHUS

OIIK-4 «CrocoOGeH BBIABIATH W OLEHUBATh HOBBIE PBIHOYHBIE BO3MOXKHOCTH,
pa3zpabarbiBaTh OHW3HEC-IUIAHBI CO3JAHUS W PA3BUTHS HOBBIX HAINPABICHUH IEATCIBHOCTH H
OpraHu3aIun»

CopepxaHue TUCIUTUIMHBI OXBATHIBACT KPYT BOIPOCOB, CBA3AHHBIX C M3yUYCHUEM IOJIX0]1a
K pelIeHUI0 MmpoOjeM OpraHu3aliii, BOZHUKAIOIIUX MOJl BJIUSHUEM BHEIIHUX U BHYTPEHHHX
($akTOpOB, CUCTEMHOT'O CTPYKTYPHPOBAHHOTO IMOAXO0/Aa K Pa3paboTKe M peaau3aldi MporpaMm
OpraHU3aI[MOHHBIX U3MEHEHUH U BIUSHUS HAa HUX YeJIOBEUYECKOro (hakTopa.

[IpenogaBanue AUCHUILIMHBI TPEAyCMATPUBACT CJCAYIONIHE (OPMbI OpPTaHU3AINH
y4eOHOTo Mpoliecca: JEKIUH, IPAKTUIECKHUE 3aHITHSI, CAMOCTOSTENIbHAs paboTa 00y4aroIerocs.

[TporpaMMo#i MTHUCHUTUIHHBI TPEIYCMOTPEHBI CIEAYIONUE BUIABI KOHTPOJS: TEKYIIHMA
KOHTPOJIb YCIIEBAEMOCTH, MPOMEKYTOUHAs arTecTanus B opme AudhepeHInpOBaHHOTO 3a4eTa.

OOmast TpyA0EMKOCTh OCBOSHUS JHUCUUILIMHBI COCTABISCT 6 3a4eTHBIX eauHuIl, 216
YacoB.

SA3bIk 00yUeHUs 110 AUCIUTUTMHE «PYCCKUM



1. TIlepeudeHb mIaHUPYEMbIX PE3yJIHTATOB O0YUYEHHS 110 AUCLIUILIINHE

1.1. Ilenu npenoaaBaHusi JUCIUTUIMHBI
[lenpto mpenofaBaHusl AMCUUIUIMHBL «YTIPaBIE€HUE U3MEHEHUSMU» SBJSETCS U3y4eHUeE
UCCIIEIOBATEIbCKOTO  TMOAXOJa K  pEHICHUI0  MpoOJieM  OpraHu3aldii, CHCTEMHOTO
CTPYKTYpPUPOBAHHOTO IMOAXO0JAa K pa3pabOTKe M pealu3aliy MporpaMMm OpraHU3aIMOHHBIX
W3MCHCHUN U BIMSHUS Ha HUX YEIOBEUECKOro (hakTopa, MpUHATHS 0OOOCHOBAaHHBIX PEIICHUN B
YOpaBIEHUU I€ATEIbHOCTHIO OpraHu3auil

1.2. JlucumninHa BXOJUT B COCTaB 00s3aTENbHON YacTH 00pa30BaTEIbHON MPOTPaMMBI
BhIcIIero oOpasoBanus (naiee — OIT BO).

1.3. TlepeueHb IUTAHUPYEMBIX PE3YJIBTATOB OOYUCHUS MO JUCIUIIINHE, COOTHECEHHBIX C
IJIaHupyeMbIMU pe3ysibTaTaMu ocBoeHus OI1 BO.

B pesynbrare u3y4yeHHs AUCHUILTUHBI OOYYaIOIIUIICS JODKEH 00J1alaTh CIeIyroIuMU
KOMIETCHIMSIMU WM WX YacTaMU. KoMIeTeHIIMN U MHAMKATOPHI UX JOCTHXKEHUS MPUBEICHBI B
tabnuue 1.

Tabnuna 1 — [lepeueHb KOMOETEHIMH U UHAUKATOPOB UX JIOCTHXKEHUS

Koxn u
Kareropus (rpymnmna) Kox n HauMeHoBaHMEe MHAMKATOpa
HAaUMEHOBAHUE
KOMIIETEHIIUH JOCTH>KEHUS] KOMIIETECHLIUU
KOMIETEHIUU

OI1IK-2.3.7 3HaTh C1IOCOOBI cOOpa TaHHBIX O
JEATEIbHOCTH OPraHU3alUH, TOIXO0/bI 10

BBIABJICHHUIO CUMIITOMOB HaJINYUs Hp06HeM
B JICATEILHOCTH OPraHU3allMOHHBIX CUCTEM

OIIK-2 Cnocoben
OCYIIECTBIISATH COOP,
00paboTKy 1 aHaIH3

AHHBIX
A ’ OIIK-2.V.7 ymeTb coOMpaTh AaHHBIE IS
HEOOXOIUMBIX JUIs Ny
OIMCaHMs JeSTEIbHOCTH BEIOPAaHHON
peneHus .
OpPTraHU3aIMOHHON CHCTEMBI i CTPOUTH
HOCTaBJIEHHBIX
CHCTEMHbIE KapThl JJIs IPEACTaBICHUS
Ob61enpodeccuoHalbHbIE | YIIPaBIEHYECKUX
BBIOPAHHBIX OPTraHU3AIMOHHBIX CHCTEM U UX
KOMITETEHIINH 3ajay, ¢
BHEIIIHETO OKPYKEHUs
UCTIOJIb30BaHUEM
OIIK-2.B.7 Bi1azneTs HaBBIKOM ITPOBOAUTH
COBPEMEHHOTO .
JMAarHOCTHKY MPOOJIEMHOM CUTyaluu B
WHCTPYMEHTApUs U
JEeATeIHOCTH TIOApa3/ieNeH s, BBIOOpa
MHTEJUIEKTYaJIbHBIX o
TUIIOTE3bI MPOOJIEMBI B OTIEpallMOHHON
MH(OpPMaLOHHO-
JeSITeTbHOCTH, aHaJIN3a MPUYXH MPOOIIEeM U
AHAJTUTUYECKUX
UX BU3yaJIM3aIllUH C TIOMOIIBIO CXEM U
CHCTEM

AuarpaMmm

OI1K-3.3.8 3HaTh KIacCUPHUKALMIO TPUIUH

OIIK-3 Cnocoben .
BO3MOKHOT'O COITPOTHBIICHHUS COILIMATBHOM

paspabaThiats Cpeabl OpraHu3aly IIAHUPYEMOM
000CHOBaHHBIE p p Py y
W3MEHEHHIO U CTPATETUH €r0 TPEO0TICHHS
OpraHu3alMOHHO-
OIIK-3.V.8 ymeTh aHamu3upoBaTh 1
yIpaBIeHYECKHE

BBISIBJISITH IPUYHHBI COITPOTUBIICHUS
M3MEHEHHIO C YYETOM BCEX 0COOCHHOCTEH
CJIO’)KHOM M TMHAMUYHON BHYTPEHHEHN U
BHEIIHEN Cpe/ibl OpraHn3aluu
OIIK-3.B.8 BiazneTs HaBbIKaMH BbIOOpA
YMECTHOM CTPAaTEruy MPOBEACHUS
W3MEHEHUH C y4eTOM 0COOEHHOCTEH
COLIMAJIBHON Cpefibl M o1oopa
MEPOIPUATHI 110 YIIPaBIECHUIO
COINIPOTHBJICHUEM TIEPCOHATIA

pELIeHUs C yYETOM
O6menpodeccuoHanbHbBIE | UX CONMATIBHON
KOMITETEHIIMH 3HAYUMOCTH,
COIENUCTBOBAThL UX
peanu3aluu B
YCIIOBUSIX CIIOKHOMN
U JMHAMHUYHOU
Cpebl ¥ OIICHUBATH
WX TOCIECTBUSA

O6menpogdeccuonansupie | OIIK-4 Cnnocoben OIIK-4.3.3 3HaTh 3HaYEHHUE YIPaBICHUS
KOMIIETEHIIH BBISIBIISIT U OpraHU3alMOHHBIMU U3MEHEHUSIMH B




OLICHUBAaTh HOBEIC JeSATEeIbHOCTH OpraHu3aluii

PBIHOYHBIC OIIK-4.Y.3 ymeTh onpeaeisTh
BO3MOXKHOCTH, BO3MOKHOCTH Pa3BUTUSI OPTaHU3AIMOHHBIX
paszpabaThIBaTh CUCTEM JJIS peaT3allii PHIHOYHOTO
Ou3HEeC-ILIaHbL MOTEHI[Mala OpraHu3alun

CO3JaHUs U OIIK-4.B.3 BnageTh HaBbIKAMH Pa3padOTKH
Pa3BUTHS HOBBIX MPEeAJIOKEHUHN IO TIAHUPOBAHUIO MPOEKTA
HaIpaBJIeHUN OpraHU3aIMOHHBIX U3MECHCHHM
JIEATCIIBHOCTH U

Opra"u3aiuin

2. Mecro nucuurumHbl B cTpykType OI1

JluctumiimHa MOXKeT 0a3upoBaTHCS HAa 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOITUMUCS
IPU U3YUYCHHUH CIEAYIOUUX JUCIUILINH:

— «Teopusi OpraHUu3alUN»,

— «MEHEKMEHTY,

— «yIpaBlIEHUE YEJIOBEUYECKUMHU PECYPCaMU»,
«METO/Ibl IPUHATHUS YIPABICHUYECKUX PELICHHUI.

3HaHMs, TIOJyYEHHBIC TPU W3YYCHWU MaTepuaia JTaHHOW NUCIUIUIMHBI, WUMEIOT Kak
CaMOCTOSITENIbHOE 3HAUYCHUE, TaK U UCTIONb3YIOTCS PU U3yUEHUU APYTUX JTUCIUILINH:

— «OCHOBBI YNIPABJICHUS MPOCKTAMI,

— «CTpaTeru4eCKUil MCHEHKMCHT.

3. OOBEM | TPYJOEMKOCTh JUCIUILTAHBI
JlanHbie 00 oOmieM oO0beMe TUCHUIUIMHBI, TPYJAOEMKOCTH OTAEIBHBIX BHJOB yueOHOU
paboTHI 110 AUCUHUIUIMHE (M paclpeaeseHUe 3TOM TPYI0EMKOCTH 110 CEMECTPaM) NPEACTABIIEHBI B
tabnure 2.

Tabmuia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIIIUHBI

N TpynoeMKOCTh 10 ceMecTpam
Bun yuebnoii paboThl Bcero NoS NoO
1 2 3 4
Oowan mpyooemKocmo oucyunIunbsl, 6/ 216 3/ 108 3/ 108
3E/ (uac)
M3 Hux uacoe npakmuyeckoil n0020moeKu
AyoumopHhuie 3auamus, BCEro Jac. 85 34 51
B TOM YHCIIE:
nexuun (JI), (gac) 51 17 34
npakTuyeckue/cemunapckue 3anarus  (I13), 17
34 17
(dac)
naboparopusie padbotsl (JIP), (dac)
KypcoBoil mpoekT (pabdota) (KII, KP), (gac)
9K3aMeH, (Jac)
Camocmosamenvnasn paboma, Bcero (dac) 131 74 57
Buo npomesccymounoit ammecmayuu: 3a4et, | 3adyer, Hudd. 3au.
mudd. 3auer, sk3amen (3ager, Hudd. 3a4, | dudd. 3auer
OK3.*%) 3au.

*k
IIpumedanue: kaHIUAATCKHI SK3aMeH

4. ConepxaHue JUCITUTUTHHBI

4.1. PacnpeneneHue TPyI0EMKOCTH TUCIUILIMHBI IO pa3/ieiaM U BUIAM 3aHSITHI.




Pazgenpl, TeMBbI TUCITUTIIIUHBI M KX TPYJIOEMKOCTh TIPUBECHBI B Ta0IUIIE 3.

Tabnuua 3 — Pazfesnbl, TeMbl TUCIMILIMHBI, UX TPYA0EMKOCTh

Jlekuuu | 113 (C3)| JIP KII CPC
Pazmenbl, TeMBbI TUCIUILTHHBI (1ac) (4ac) (4ac) (gac) (dac)
Cewmectp 8
Paznen 1. OCHOBHBIC IOHATHS U KJIACCH(PUKAIUS 7 6 32

OpraHU3alMOHHBIX U3MEHEHUI

Tema 1.1 OcHOBHBIE IOHATHS OPraHU3ALMOHHBIX
WU3MEHEHUN

Tema 1.2 Knaccudukanust opraHu3aIiimOHHBIX
WU3MEHEHUN

Tema 1.3 TexHonoruu ynpaBiaeHHs
OpraHU3alMOHHBIMU U3MEHEHUSIMHU

Paznen 2. CucremHoe npeicTaBiIeHUE 10 11 42
JIESATEeILHOCTH B OpraHU3aInN

Tema 2.1 Cucrema, rpaHuIlbl U OIIUCAHUE

Tema 2.2 B3zaumoaeicTBUE CUCTEMBI C BHEIITHUM

OKPYKCHHEM

Uroro B cemectpe: 17 17 74
Cemectp 9

Paznen 3. /luarnoctrka moTpeOHOCTH B 12 5 20

M3MEHEHMAX

Tema 3.1 Onucanue npoOIEMHON CUTYalIUU
Tema 3.2 @opmynupoBanue npoOIeMbl U aHATTU3

IPUYHH
Paznen 4. IlpoexkTrpoBanue n3MeHEHUH 10 4

Tewma 4.1 Iean n3MeHEHHH 38
Tewma 4.2 BapuaHTsl H3MEeHEHUI

Paznen 5. [InanupoBanue N3MEHEHUN 12 8

Tema 5.1 YpasieHue nepexoaHbIM MePUOIOM

Tema 5.2 YnpaBneHue cOnpoTUBICHUEM 40
nepcoHalia

Hroro B cemectpe: 34 17 57

Htoro 51 34 0 0 131

IIpakThueckass IOATOTOBKA 3aKIIOYAETCAd B  HEMOCPEICTBEHHOM  BBINIOJIHEHUU
o0ydJalolmuMuCs  OINpeNeJeHHbIX  TPYAOBBIX  (YyHKUMH,  CBSI3aHHBIX ¢ Oy;ymiei
npodeCcCHOHATIBHOMN J1eATeNbHOCTBIO.

4.2. CopneprxaHue pa3/ieioB U TeM JICKIIMOHHBIX 3aHITHH.
ConeprxaHue pa3/ieioB U TeM JIEKLIMOHHBIX 3aHATHI MPUBECHO B TabauIe 4.

Ta6ﬂnua 4 — Coz[epxcaHHe Pa3acyioOB U TCM JICKIHMOHHOI'O MUKJIa

Howmep
HasBanue n COACPIKAHUC Pa3aCJIOB U TEM JICKIMOHHBIX 3aHATHU
pa3znena
1 OcHOBHBIE TOHATHS U KIacCU(PHUKAIUS OPTaHU3AIIMOHHBIX U3MEHEHUI

Tema 1.1 OcHOBHBIE IOHSTHS OPTaHU3ALMOHHBIX U3MEHEHUHN
M3MeHeHHe Kak pelieHne opraHu3aoHHbIX mpooiem. [Ipodnema B
MeHeKMeHTe. BHyTpeHHue 1 BHenIHHe (akTopbl HU3MEHEHUH.




Monens opranu3zanu, 1 €€ cBsi3b ¢ MpodIeMaMH W3MEHEHHIA.
Ilepeonpenenenue 3a1a4 opraHu3aluu. Y IpaBICHUE CONPOTUBIICHAEM
nepcoHaia. YmpaBieHUe MepexoJHbIM mepruooM. [Ipobiema BracTu.
XapakTepuCTUKHU YPOBHEH N3MEHEHUI.

Tema 1.2 Knaccuduxanus opraHu3aliiOHHBIX U3MEHEHUI
Knaccugukanus usmenenuit no oovekty. IponykToBbIe, TEXHOIOIMUECKUE U
yIpaBleHYECKHE U3MEHEHMsI. B3auMOCBsI3b MEX/ly pa3HbIMU BUAAMHU
W3MEHEHUH Ha NPEANPUATUH. Y IPaBICHYECKUE U3MEHEHUS.
Opranu3anuoHHbIe Ipeodpa3oBanus. MI3MeHeHue B CTPYKTYpe U METOAax
ynpasiieHus. [IpoekTel 1 IporpaMmMel H3MEHEHHH.

Tema 1.3 TexHonoruu ynpaBieHHsI OpraHU3aLMOHHBIMUA U3MEHEHUSIMHU
Mopnenb opranu3zanmoHHbix n3Menenunit K. Jleeuna. Heo6xonumocTs

CTPYKTYPHPOBAHHOI'O IOX0/a K YIIPaBJICHUIO H3MEHEHUAMH. Moneins
CHUCTEMHOI0 IPOOJIEMHO OPUEHTHUPOBAHHOTO MTO/IX0a K YIIPABJICHUIO
W3MEHEHUsAMHU. J[MarHoCTUKA U IUIaHUPOBAaHUE 3MeHeHu. OrpaHnyeHus
noaxona. KommyHukanuu B ynpasieHuu u3MeHeHusaMu. ['pynnosas padora,
OTBETCTBEHHOCTB U ITOAXO/BI K IPUHATHIO TPYIIIOBBIX PEIICHUN

CuctemMHOe MpeCTaBICHUE ACITEIHLHOCTU B OPTaHU3aIUN

Tema 2.1 Cucrema, rpaHUIIBI M ONTMCAHHE

Ornpezenienre U CBOMCTBA CUCTEMBL. [ paHUIIBI CUCTEMBI U €€ BHEIIIHEE
OKpY>KE€HHE. DIIEMEHTbI CUCTEMBI U MOJIcucTeMBI. [IpocThie u croxHbIe
cucreMbl. Beibop cuctemsl 11 uccienoBanus. Onucanue mporeccoB B
cucteme. Cxema BXOa-BbIX0/1a 715 ONKUCaHUs (YHKIIMOHUPOBAHUS CUCTEMBI.
Tema 2.2 B3aumoeiicTBUE CUCTEMBI C BHELITHUM OKPY>KEHHUEM

Pecypcel. moTpebiisieMble cUCTEMOM U CBS3b C MOCTaBIIMKaMu. Pe3ynpTaTsl

JeSITeIbHOCTH CUCTEMBI U UX noTpedurenu. Llenu cucremsl 1 kputepuit
SMART.

JnarnocTtrka noTpeOHOCTH B H3MEHEHHUSIX

Tema 3.1 Onucanue npoOIEMHOM cUTyaIuu

3aauy TMarHOCTUKY IpobseMHoM cutyanuu. Onucanue npoOaeMHON
cutryaruu. Cumnromsl npo6semsl. O0nagarens npodiemsl. Mepapxus
npobsieM. Onpenenenre runoTe3bl NpoOaemMbl. XapaKTEepUCTHKU MATKUX U
KECTKUX MpoOIIEM.

Tema 3.2 ®opmynupoBaHue IPOOIEMBI

Amnanus cuctemsl. [Tnan ananusa cuctemsl. Onucanue CTPYKTYpPbI IPOOIIEMBI.

CxeMbl IPUYXH U CIEACTBUH, UX BUAbL. OlleHKa BIUSHUE MPUYHH Ha
pe3yJIbTaTUBHBIE MTOKa3aTean (PYHKIIMOHUPOBAHUS CUCTEMBI U 3aTpaT Ha
ycTpaHeHue npudrH. PanknpoBanue npudnH. [IpomexxyTodnoe pemenue
POOJIEMBI.

[IpoexkTnpoBaHuE N3MEHEHUI

Tewma 4.1 I{ean n3MeHEHHI

Onpenenenue 1eneil U3MEHEHHU 1 orpanndeHnil. CTpyKTypu3anus 1enei.
CornacoBaHue 1eneil U3MEHEHUH ¢ 1eNsIMU 00Jiee BHICOKOTO YPOBHS. Buibl
orpaanueHuii. Kpurepuit SMART 1 meneit usmMeHeHHS.

Tema 4.2 BapuaHTsl U3MEHEHUN

IIpoexTnpoBaHue BapuaHTOB U3MEHEHUHN. [10aX01bI K TPOEKTUPOBAHMIO.

Uckmouenne nenei. OueHka BapuaiToB. MoieTupoBaHie BapUaHTOB.

[ImanupoBanue N3MEHEHU I
Tema 5.1 YopasneHue nepexoaHbIM IEPUOIOM
Crioco0bl OCylIeCTBICHUSI H3MEHEHUH. YTIOpsA0UMBaHUE




IMOBBIIICHHUA ITPUBCPKCHHOCTU U3BMCHCHUAM.

MOCJIEI0BATEIbHOCTH AecTBUM. CxeMa Nociie10BaTEeIbHOCTH IEUCTBHIA.
[InanupoBanue pecypcos. [lmaHnpoBaHuE YEIOBEUECKUX PECYPCOB.
Pacnipenenenue 3ananuii. MOHUTOPUHT U KOHTPOJIb U3MeHeHu. Cxema
KOHTYpa yIpaBJICHUSI.
CTpyKTypHpOBaHHE NEPEXOIHOTO neproaa. GopMbl IpeICTaBICHUS MJIaHa.
TpyIHOCTH C IJIaHUPOBAHUEM U OCYILIECTBICHUEM N3MEHEHUN.
Tema 5.2 YnpaBrneHnue cOpoOTUBICHUEM ITEPCOHAA
Bocnpusitue usmenenuii. [IpuurHbl CONPOTUBICHUS. Y POBHU COMTPOTUBIICHUS.
Crtpareruu ocyuiecTBiaeHus n3MeHeHu. Be1oop cTparerun. Cxema mossi CuI
K. JleBuna. MeToabl yMEHBIIEHUS U TIPEOJIOJICHHS CONTPOTUBIICHUS. Bo1OOp
MeTo10B. [locnenoBaTenbHOCTh pa3pabOTKU yIPaBICHUYECKUX ACUCTBUMN IO

YMEHBIIEHUIO U IIPEOJOIEHHUIO CONTPOTUBIEHU. MOTUBAIIMK ITEpCOHaa JUIs

4.3. Tlpaktuyeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHH U UX TPYJOEMKOCTb IIPUBEJCHBI B TAOIUIIE 5.

Tabmuua 5 — [IpakTuyecKkue 3aHsATHs U UX TPYIOEMKOCTb

M3 Hux Ne
Ne | Tewmsl npaktudeckux | @opmel IpakTU4EeCKuX | TpyloeMKOCTh, |IIPAKTHYECKOM |pasnuena
/11 3aHSTUN 3aHSITUN (gac) MMOATOTOBKH, | THUCITHIT
(gac) JIUHBI
Cemectp 8
1 | Bapuantsl nogxonoB | Kpyrosoii cOop uaei. 2 1
K OIPEICICHUIO MO3TOBOH IITYpPM.
OTBETCTBEHHOCTH 32
pE3yJIBTATHI
rpynmnoBoi paboThI.
BapuanTel noaxomoB
K COTJIaCOBAHHUIO
peLIeHuN Ipu
rpynmnoBoi paboThI.
['pynmnossie poJIn.
2 Onucanue MonenupoBanue 10 2
OTIEpaIlMOHHBIX CUTYyalluH, TUCKYCCUs
CHUCTEM C
HCIIOJIb30BaHUEM
CXEMbI BX0/1a-BbIX0/1a
3 | Omnpenenenue 1enei Pemenue 5 2
OTIepaIMOHHBIX yIpaBleHYeCKON
CUCTEM 3aJ1a4H.
Cemectp 9
4 BrisBienue Pewenue 5 3
CUMIITOMOB YIIPaBICHYECKON
poOIeMsl, 3aJ1a4M.
ornpezeneHue
TUIOTE3bI U
XapaKTePUCTHK
pOOIEeMbI
5 AHaJIHN3 CTPYKTYpbI Pemenne 4 4




poOIEeMBI 1 YIpaBIE€HYECKON
olpeiesieHue Leien 3aJjauu.
U3MEHEHUNI
6 AHxanus u MopenupoBanue 8 45
IUTAHUPOBAHHE CHUTYyaIlUH, TUCKYCCHUs
U3MEHEHMSI
Bcero 34
4.4, JlabopaTopHBbIC 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHIA U UX TPYTOEMKOCTh ITPUBEICHBI B TA0IUIIE 6.
Tabnuna 6 — JlaboparopHble 3aHSITHS U UX TPYJI0EMKOCTb
W3 sux Ne

Ne
n/o

HaumenoBanue 1abopatopHbix paboT

TpynoemMKocTsb,
(gac)

NPaKTUYECKOH | pasferna
MOATOTOBKH, | JUCIIHII
(dac) JINHBI

V4eOHBIM IUIaHOM HE npeayCcCMOTpCHO

Bcero

4.5. KypcoBoe mpoeKkTupoBaHHEe/ BHIIOTHEHUE KypCOBOU pabOTHI

VY4eOHbIM MJIaHOM HE MPEAYCMOTPEHO

4.6. CamocrosTenbHas padboTa 00y4aromuxcs
Bunbl camocTosiTenbHON paboThI U €€ TPYAO0EMKOCTh IPUBEJIEHBI B TabuLe 7.

Tabnuna 7 — Buabl caMmocTosTenbHON paboThl M €€ TPYA0EMKOCTh

Bun camocTosTenbHOM paboThI BSIZEO’ Cemectp 8, yac CemecTtp 9, yac
1 2 3 4
M3yueHune TeopeTUyecKoro Marepuasia 64 42 29
nucturnHel (TO)
Kypcosoe npoektuposanue (KII, KP)
Pacuetno-rpaduueckue 3ananus (PI'3)
Beimonuenue pedepara (P)
[ToaroToBka K TeKyuemMy KOHTPOJIO
ycneBaemoctu (TKVY) 37 22 15
Jowmamnee 3amanue ([13)
KonTponbubie pabotel 3a0uHnKoB (KP3)
IToaroroBka K MpOMeEXyTOYHOMI 30 10 20
atrectrauuu (ITA)
Beero: | 131 74 57

5. Ilepedyenn yueOHO-METOIUIECKOTO 00ECTICUCHUS
JUIS CAMOCTOSITENIbHON PaboThl 00yUaIOMIMUXCS 110 TUCHUILIMHE (MOAYIIIO)
VY4eOHO-MeTOAMYECKE MaTepHalbl ISl CaMOCTOSITEIbHON paboThl 00yYaromMXCsl yKa3aHbl B
. 7-11.




6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUEOHBIX W3aHUN

[lepeueHp nevaTHBIX U SJIEKTPOHHBIX YUEOHBIX U3/IaHUI IIpUBeieH B Tabmulle 8.
Tabmuua 8— IlepeyeHp Me4yaTHBIX U AJICKTPOHHBIX YUEOHBIX U3AAHUI

Hludp/

URL
azapec

bubnuorpaduueckas ccpuika

Komiuectso
9K3EMILTSIPOB B
oubnmoTexe
(kpome
AIIEKTPOHHBIX
IK3EMILTSIPOB)

1. baunos, A. O. YnpasieHrne U3MEHEHUSAMH | YISOHUK IS
6akamaBpoB / A. O. biunos, H. B. Yrpromosa. - 4-¢ u3a., crep. —
Mocksa : M3natenscko-Toprosas koprnopauus «/lamkos u K,
2023. - 302 c. https://znanium.com/catalog/product/2084826

2. Pe3nuk, C. /. Yopasnenue usmenenusamu. [Ipaktukym:
JICJIOBBIE UTPBI, TECThI, KOHKPETHBIE CUTYallH : ydeOHoe mocobue /
C. 1. Pe3nuk, M. B. Uepaukosckas ; mox oomr. pea. C. /. Pe3nuka.
— 3-e u3 ., crep. — Mocksa : UTHOPA-M, 2020. — 210 c.
https://znanium.com/catalog/product/1066451

3. Pesnuk, C. JI. Yupasnenue usmeHenusmu : yueonuk / C. 1.
Pe3nuk, M. B. Uepnuxosckas, 1. C. Ueme3o0B ; mox o6mr. pex. C. .
Pe3nuka. — 4-e u3n., crep. — Mocksa : UHOPA-M, 2020. — 379 c.
https://znanium.com/catalog/product/1066565

4, I'epacumos, b.H. MoaenupoBanue npoiecca ynpasBieHUs
M3MEHEHUSAMHU B OpraHu3anusax [ DnekTpoHHslil pecypc] / b.H.
I'epacumos. - M.: Uudpa-M; Byzosckuii Yuebnuk, 2015. - 12 c.
http://znanium.com/catalog.php?bookinfo=526860

5. [To6enuth ¢ moMoribo nHHOBaNMi : [IpakTHueckoe

PYKOBOJCTBO 10 YIIPaBICHUIO OpPraHU3allMOHHBIMU U3MEHEHUSIMHA U
oonosnenusmu / Tammven M., O’Paiinu Y. - M.: Anenuna I1a0i.,
2016. - 285 c. http://znanium.com/bookread2.php?book=915949

7. TlepedeHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
MH(}OpPMaLMOHHO-TEIEKOMMYHHUKAITUOHHOM cetn «IHTepHEeT»

Ilepeuens AIIEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcoB UH(pOPMaIMOHHO-
TEJIEeKOMMYHUKAalIMOHHON ceTtu «VHTepHeT», HEOOXOAUMBIX Jii OCBOCHHUS JUCLHUILIMHBI
npuBeseH B Tabmuie 9.
Tabmuma 9 — IlepedeHb SIEKTPOHHBIX O0pa30BaTEIBHBIX PECYPCOB HWHGPOPMAIMOHHO-
TEJIEKOMMYHUKAaMOHHOM ceTh «HTepHEeT»

URL anpec HaumenoBanue

http://expert.ekiosk.pro/ Kypnan «Dxcnept»

http://www.dis.ru/ Kypnan «MenemxmeHT B Poccun u 3a
pyOexom»

http://tomanage.ru/library/magazines/top- Kypuan «Tomn-meHemKep»

manager/

http://www.iteam.ru/ [Moptan iTeam, TEXHOJIOTHH KOPIIOPATHBHOTO
yIpaBJICHUSI.

http://www.ecsocman.edu.ru deepanbHblil 00pa30BaTEIbHBIN MOPTAI



https://znanium.com/catalog/product/1066451
https://znanium.com/catalog/product/1066565
http://znanium.com/catalog.php?bookinfo=526860
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/

«DKOHOMUKA, COLIUOJIOTUS, MEHEIKMEHT
http://www.gks.ru Caiit PockoMmcrara
www.rhr.ru VYpasiieHHE YeIOBEYECKHMHU pecypcamMu Poccun.

8. IlepeueHb MH(POPMALIMOHHBIX TEXHOJIOTUI
8.1. [lepeyenbp mporpaMMHOTO 0OECHEUeHUs, HCIOJIb3yEeMOTO MPH OCYLIECTBICHUU
00pa30BaTeNILHOTrO MpoLecca M0 AUCLHUIIUHE.
[lepedeHp UCIONIB3yEeMOro MPOrPaMMHOTO obecrieueHus npejacranieH B Tabuuie 10.

Tabmuna 10— [lepeuens nporpaMMHOro obecreyeHus

Ne /1 HaumenoBanue

He npenycmorpeno

8.2. [lepeuenn MH(POPMAIMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEMBbIX npu
OCYIIECTBICHIH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUITITHHE

[lepeyeHp WCMONB3yeMbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM MPEICTAaBICH B
Tabymue 11.

Tabnuna 11— [lepeuenb nHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne i/ HaunmeHnoBaHue

He npenycmotpeno

9. MarepuanbpHO-TeXHHYECKast 6a3a
CocraB  MaTepUAIbHO-TEXHUYECKOH  0a3bl, HEOOXOMUMOW Ui  OCYIICCTBICHUS
00pa30BaTeILHOTO MpoIiecca MO TUCIUTUIHHE, IPEICTaBICH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTepHallbHO-TEXHUYECKON 0a3bl

Ne HanmeHnoBaHue cocTaBHON 4acTH Howmep aynuropun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (pu HEOOXOMMOCTH)

1 | JlekimoHHas ayiuTOpUs

10. OueHouHbIE CpeACTBA ISl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu
10.1. CocTaB OIICHOYHBIX CPEICTB/IJIS TPOBEACHUS IPOMEKYTOYHOW aTTeCTalluu
oOy4aromuxcs Mo AUCHUIUINHE MPUBEAeH B Tabnuue 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB JIJIsl IPOBEACHHUSI IPOMEKYTOTHON aTTeCTaIluN

By npoMeXyTOUHOM aTTecTalyu IlepeueHb OLICHOYHBIX CPEJICTB
JuddepenurpoBaHHbIi 3a4ET Crrcox BONpPOCOB;
TecTrl;
3auer Crincok BONpocoB;
TecTsr;.

10.2. B kayecTBe KpUTEpUEB OICHKH YPOBHA C(HOpPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIH 00y4arolMMHCcs MPUMEHseTCsl S-0ajuibHas MIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIINH, KOTopas npuBeaeHa B Tabnuie 14. B Teuenune cemectpa MOXKET UCIOJIB30BATHCS
100-0annpHast ~ mKajma ~ MOJIYJIbHO-PEUTHMHTOBOW  CHUCTEMbl ~ YHUBEpCUTETa,  IpaBHiIa
WCIIOJIb30BAaHNs KOTOPOW, YCTAaHOBJIEHBI COOTBETCTBYIOIIUM JIOKAJIBHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabmuua 14 —Kpurepuu oLieHKH YpOBHSI CPOPMHUPOBAHHOCTH KOMITETEHIIUH

| Ouenka KoMIIeTEHIWH XapakTepucTuka cpopMUPOBAHHBIX KOMITETEHII



http://www.gks.ru/
http://www.rhr.ru/

5-0aubHas mKana

— oOyyvaromuiicss TJIyOOKO W BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHa;

— YBEPEHHO, JIOTUYHO, [TOCJIE0BATEIBLHO U TPAMOTHO €TI0 U3J1aracr;

— ONUPASCh HA 3HAHMS OCHOBHOM M JOIOJIHMTEIIBHOW JIMTEpaTyphl,

COTJIMYHO» o
GaTeHO TECHO MPUBS3LIBACT YCBOCHHBIC HAYYHBIC TIOJOXKEHUS C MPAKTUYECKOM
JIESATCIIbHOCTBIO HAIPABJICHHUS;
— yMeJ0 000CHOBBIBAET U apIYMEHTHPYET BBIIBUTACMbIC UM HJICH;
— JIeJIaeT BBIBOJIBI U 000OIIEHMS;
— ¢BOOOJIHO BJIAJICET CUCTEMOM CIIEIIMAIN3UPOBAHHBIX HOHSITHH.
— 00yJaroUics TBEPIO YCBOMJI MPOTPaMMHBIA MaTepHall, TPaMOTHO U
[0 CYIIEeCTBY H3JIaraeT €ro, ONUpasch Ha 3HAHUS OCHOBHOMU
JTUTEPATYPHI,
CODOLLIO) — HE JIOMYCKAeT CYNMIECTBEHHBIX HETOYHOCTEH;
P — YBSI3bIBACT YCBOCHHBIC 3HAHUSA C MPAKTUYECKOU JCATCIBHOCTHIO
«3a4TEHO .
HaIPaBJICHUS;
— apryMEHTUPYET Hay4IHBIC TIOJIOKEHUS;
— JIeJIaeT BBIBOJIBI U 0000IIEHMS;
— BIAJCET CHCTEMOM CIIENHAIM3UPOBAHHBIX TOHATHIA.
— 00y4Yaromuiicss yCBOWJI TOJIBKO OCHOBHOHM MPOrPaMMHBIN MaTepuall,
M0 CYIIECTBY H3JaraeT €ro, ONMMpasch Ha 3HAHUS TOJBKO OCHOBHOMU
JTUTEPATYPHI,
— JIONyCKAaeT HECYIIECTBECHHBIC OIMOKU U HETOYHOCTH;
«yIOBJIETBOPUTEIIHHOY .
— WCIIBITBIBACT 3aTPYIHEHHS] B TMPAKTHUYECKOM NPUMEHCHUW 3HAHUUN
«3a4TEHOM
HAIPABIICHUS;
— cJ1abo apryMEHTHPYET HAyYHBIC MTOJIOKCHHUS,
— 3aTpynHsAeTCS B (POPMYIMPOBAHUN BBIBOJIOB M 000OIICHHI;
— YaCTHYHO BJIAJCET CHCTEMOM CIIENMAIN3UPOBAHHBIX OHITHIA.
— o0y4Jarmuiicss HE YCBOWJI 3HAYUTEIBHOW 4YacTH MPOrPaMMHOTO
MaTepuana;
— JIONyCKaeT  CYIICCTBCHHBIE  OIMMMOKA W  HETOYHOCTH  IPH
«HEYIOBJIETBOPUTEIIHHO .
paccMOTpeHHH MPOoOJIeM B KOHKPETHOM HAIPaBJICHUU;
«HE 3aYTCHO»

— UCTIBITHIBAET TPYJHOCTH B MPAKTUYECKOM MPUMEHEHUH 3HAHMUIA;
— HE MOXET apryMEHTHPOBATh HAYYHBIC TTOJIOKCHHUS;
— He (OPMYJIUPYET BHIBOJIOB M 000OIIEHHUH.

10.3. TunoBble KOHTPOJILHBIC 3a/IaHUS WM WHBIC MaTePHAIIBI.
Bompocs (3agaun) ass 9K3aMeHa mpeIcTaBiIeHbl B Tabuie 15.

Tabmuna 15 — Bonpocs! (3agaun) 11 9K3aMeHa

Ne n/n Ilepeuenp BonpocoB (3a7au) i SK3aMeHa Koz
MHAMKaTOpa
Y4eOHbIM MJIAHOM HE IPEIYCMOTPEHO
Bompocsr (3amaun) aiist 3ageta / qudd. 3aueTa npejpacraBieHsl B Tabmuie 16.
Tabmuua 16 — Borpocs! (3a1aun) ams 3aueta / qudd. 3auera
i}i [Tepeuenpb BompocoB (3a1a4) s 3aueta / mudd. 3auera I/IHILI/II<I?£T0pa
1 BuyTpennue u BHemnHue (GakTopbl H3MEHEHU N OIIK-2.3.7
VYipasneHue opraHu3anye Kak OTKPBITOW CUCTEMOMH,
B3aUMOJICHCTBYIOIIEH C BHEIITHUM OKPY’KEHHUEM
2 CopepxaHue dTana JMarHOCTUKU TEKYILEro COCTOSTHUS OIIK-2.3.7
CaolicTBa ONMMCaHUs TEKYLIEH CUTYaIlMU KaK MOJIEIN JE€HCTBUTEILHOCTH
CuMOTOMBI U TUIIOTE3a POOIIEMBI
3 HazHaueHue, KOMIIOHEHTHI U NTpaBUIIa IOCTPOEHMSI CXEMBI OTHOLLIEHUH OIIK-2.B.7
3asaya: IOCTPOEHUE CXEMBbI OTHOLIEHUH IO TEKYLIEH CUTYyalllH B




OpraHu3auu

4 Ha3nauenue, KOMIOHEHTHI U IIPaBUJIa MOCTPOEHUS CXEMbI OTHOLICHHI OIIK-2.Y.7
CucreMHble OnpeeIIeHNs

[IpaBuiia nocTpoeHUs CUCTEMHON KapThl

3azaya: MOCTPOEHUE CUCTEMHOM KapThl JUIs IPEACTaBIEHUS BEIOpaHHON
OpraHMU3aIOHHOM CHUCTEMBI U €€ BHEIIHEr0 OKPYXKEHHS

5 CucremHbie onpeiesIeHUs OIIK-2.B.7
I'panuiel cuctemMsbl U €€ B3aUMOJICHCTBUE C BHEIIHUM OKPYKEHHEM
Haznauenue, KOMIOHEHTHI U MIpaBUiIa IOCTPOEHUSI CXEMbI BXO/1a-BbIX0/1a
3a/iaya: MOCTPOEHUE CXEMbI BX0/1a-BbIX0/1a JJIs OTIMCAHUSI BHIOPaHHOM
OpPraHu3alMOHHON CUCTEMBI

6 Ha3znaueHnue, KOMIIOHEHTHI M IIPaBUJIa MOCTPOEHUS CXEMbI IPUYUH U OIIK-2.B.7
CJIEICTBUI

TPamxupoBaHue MIPUYMH U MPOMEKYTOYHOE pPellIeHre IPOoOIeMbl
3amayda: MOCTPOCHNUE MPUIMHHO-CIIEICTBEHHON qrarpaMMBbl IpoOIeMOi
CUTYalluU B CUCTEME

7 YPOBHHU CONPOTUBIIEHUS IEPCOHANIA U3MEHEHUSIM OIIK-3.3.8
Krnaccudukanus mpuyuH BO3MOYKHOTO COTIPOTHBIICHUS COIIMATBHON CpPEJIbI
OpraHU3aIH IUTAHUPYEMOMY N3MEHEHHIO

CrpaTeruu npeogosieHHs CONPOTUBICHHUS] N3MEHEHHUIO B OPTaHU3aLUH

8 Mopenb opranuzanmonHbix usmeHenuit K. Jlesnna OIIK-3.V.8
3aava; mOCTPOEHUE TOJISI CHIT TIPEACTOAIICTO U3MEHEHUS, BBISBIICHHUE
MIPUYXH CONPOTHUBIICHUS

9 MeTtobl yMEHBIIEHUS CONTPOTUBIICHUS] U3MEHECHUAM OIIK-3.B.8
Metoabl IPEOIOICHHUST CONIPOTUBIICHUSI U3MEHEHHSIM

3amava: BIOOP YMECTHOM CTpAaTeruy OCYIIECTBICHHS U3MEHEHHI U
KOHKPETHBIX MEPOIPUSATUHN IO MPEOOJIECHUIO CONTPOTUBIICHUS U3MEHEHHIO
C YYETOM COLMAJIbHOTO KOHTEKCTa OpraHu3aliu

10 Monenu usmMeHeHUI OIIK-4.3.3
Monens opranuzanui, 1 €€ cBs3b ¢ MpodieMaMy H3MEHEHUN
YPpOBHU U3MEHEHUI

Knaccudukanus n3meHeHnii no oObeKty

B3aumocBsI3p MEXly pa3HbBIMHU BUIAMU U3MEHEHUN Ha NPEANPUATHH.
OnepaTuBHbIE U CTPATETHYECKHE YIPABIECHUYECKHE U3MEHEHMSI

11 [TpoGeMbl B 1eATETHHOCTH CUCTEMBI M CUMITTOMBI OIlK-4.Y.3
AHanu3 npobJeMHON CUTYallUH B CUCTEME

3anaua: OnpeneneHre HarpaBlIeHUH He0OOXOAMMBIX U3MEHEHUH B CUCTEME,
MOCTAaHOBKA LIEJIH U3MEHEHUS

12 [InannpoBaHue U3MEHEHUH B CHCTEME OIIK-4.B.3
MOHUTOPHHT ¥ KOHTPOJIb U3MEHEHUIN

@dopMbI ITpeICTaBICHUS TIaHa

3amaya: pa3paboTKa IMIaHa IPOBEACHUS N3MEHEHUS B CHCTEME U
OIpeJIeIEHUEe YMECTHBIX CITIOCOOOB MOHUTOPHMHIA BBIIOJIHEHHUS TIJIAHA.

[lepeuenr TeM [l KypCOBOTO TMPOECKTUPOBAHUS/BBITIONHEHUS KypCOBOM pabOTHI
MpeICTaBICHBI B TabwmIe 17.
Tabnuna 17 — Ilepederp TeM Uit KYPCOBOTO MTPOSKTUPOBAHMUSI/BBITIOJHEHUSI KYPCOBOM paOOThI

Ne /i [TpumepHBIii TepeueHb TeM ISl KypCOBOTO MTPOEKTHUPOBAHUS/BBINIOIHEHUS
B KypCOBOW pabOThI

Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO




Bompockl  uisi  poBeeHUsS TPOMEKYTOYHOM aTTECTAllMM B BHJE TECTUPOBAHHS
npeICTaBIeHbI B Ta0nwuie 18.

Tabmuua 18 — [IpumepHbIii epeueHb BOIIPOCOB ISl TECTOB

Ne
/o

[IpumepHBIii TepeueHb BOIPOCOB sl TECTOB

Kon
WHIUKAaTOpa

1

Tun 3apanus: 3aJaHue Ha COMOCTABIICHHUE

MHCcTpyKIMs: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: K kaxmoi Mo3ulMu, JAHHOW B JIEBOM CTOJIOIE, MOAOEpHUTe
COOTBETCTBYIOIIYIO TIO3HMIIMIO B IPAaBOM CTOJOIE HCXOJs W3 COCTaBa
¢dakxropoB PESTLE-ananu3a, ncnoiap3yeMoro Juis aHaJIn3a BHEIIHEH cpe/ibl
OpTraHu3aIMK [TPH POBEJICHUN U3MEHEHHH

1P A) SKOHOMHUYECKHE
2)E B) skosnoruueckue
3)S B) 3akoHOaTenbHBIC
4HT I') nonutuyeckue

5 E J1) TexHOIOTrHYEeCKHe
6) L E) connanbHble

3anuiuTe BoIOpaHHbIe OYKBBI PSAIOM C COOTBETCTBYIOIIMMU [T PaMHU:
OTtBerT:

OO WIN|F

OIIK-2.3.7

Tun 3aganus: 3aJaHue HAa CONIOCTABIICHHE

HNHCTPpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganme: ComnocTaBbTe€ THUIIBI MapKeTHHIa, IMPUMEHSEMbIE  JUIS
UACHTUGUKAIIMM W OLEHKM OXWAAHUH M JCWCTBUI BHYTPEHHHX
COTPYAHMKOB OPTaHM3ALMU U MPEICTABUTEIICH BHEIIHETO OKPYKEHHUS, C UX
OIIMCAaHUEM.

A) TpaHCaKIIMOHHBIH MapKETHHT

b) Crparernveckuii MapKeTHHT

B) MapkeTHHT B3aMMOOTHOIIICHUI

I') BuyTpennuii MapKkeTHHT

K xaxmgoil mo3uruu, MaHHOW B  JIEBOM  CTOJOIE, Moa0epure
COOTBETCTBYIOILIYIO MO3UIIMIO B TPABOM CTOJIOLIE:

WNHTerpaurioHHbie Ornucanne
MOJIETH
A) TpaHCaKIIMOHHBIH 1.IToxxom, B KOTOPOM YCHIIHSI COCPEA0TOUYESHBI
MapKETHHT Ha yJIepXKaHUH MOTpeduTeneH.
B) Crparernueckuit 2. dunocodust OTHOIIEHHS K COTPYIHUKAM KaK
MapKETHHT K IOTPEOHUTENAM, KOTOPBIX «3aBOEBBIBAIOTY. ..

CTpaTerus MPOeKTUPOBaHUS PaOOThI —
«IPOJIYKTa», KOTOpas Obl COOTBETCTBOBAIIA
MOTPEOHOCTSIM YEJIOBEKA.

B) MapkeTunr 3. Cnocob rapMoOHH3aIUK TOTPEOHOCTEH 1

OIIK-2.3.7




B3aUMOOTHOIICHUI >KeJIaHUI BHEIIHETO MUPa ¢ MUCCHUEH,
pecypcaMu U IeIsIMH OpTraHU3aIii.
I') Baytpennuit 4. Tloxxon, OpueHTHPOBAHHBIN HA
MapKETHHT MIPHUBJICYCHUE HOBBIX MOTPeOUTENICH
3anumuTe BRIOpaHHBIE IU(PHI IO COOTBETCTBYIONIMME OyKBaMHU:
OTser:

A b B I

Tun 3aganms: 3a7aHue ¢ BBIOOPOM OJHOIO MPABUIBLHOTO OTBETa, B TOM
YHpCIie ¢ ero 000CHOBaHUEM

NHcTpykuusi: mpoyWTaiiTe TEKCT, BBIOCPUTE TMPABUIBHBIA OTBET U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIONINE BEIOOP OTBETA.

3aganue: /[marHocTuka moTpeOHOCTH B OPraHU3AIMOHHBIX U3MEHEHUSX,
3T0...

A) Ananu3 nNpou3BOJCTBEHHOMN JEATEIHLHOCTH OPTaHU3aIuN

b) AHanmu3 CHIIBHBIX M CJIA0BIX CTOPOH OPTaHU3AIMH C LETBIO ONPEACICHHS
HEO0OXOIUMOCTH Y HANPABICHUN H3MCHCHHI B OpTaHU3aI[IN

B) Ananu3 kaapoBoro coctaBa opraHu3aiuu

I') Amanu3 GUHAHCOBOTO COCTOSHUS OpTraHU3aINN

OTtBer:

O0ocHOBaHHE:

OIIK-2.3.7

Tun 3aganus: 3agaHue ¢ BBIOOPOM OAHOT'O NMPABUIIBHOTO OTBETA.
HNHcTpyKuuaA: npoyuTanTe TEKCT, BEIOEPUTE MTPABUIIBHBIN OTBET.
3apanue: CUMOTOMBI TPOOJIEMBI - ATO:

A) dakTbl, KOTOpBIE COOMpPAaET MEHEIKEP VIS IPOSKTHPOBAHUS CUCTEMBI
b) undopmarus oT NOCTaBIIMKOB PECYPCOB CUCTEMBbI

B) cBuaerenscTBa HCHOIHUTENEH O X0€ paOOThI HaJ 331a4aMHi CUCTEMBI
I') BXo/iHBIE pecypcChl, HE COOTBETCTBYIOIINE MPOLIECCAM CUCTEMBI

J1) pe3ynbTaThl QyHKIHOHUPOBAHUS CUCTEMBI, HE COOTBETCTBYIOIINE €€
LENH

3anuiuTe NpaBUIbHBIA OTBET:

OrBert:

OIIK-2.3.7

Tun 3aganus: 3agaHue ¢ BBIOOPOM OJHOTO NMPABUIBHOTO OTBETA.
HNHCTpYKIMA: IPOYUTANTE TEKCT, BRIOEPUTE MPABMWIHHBINA OTBET.
3aganue: «/ls m000ii cucTeMsl (TIpeXxae BCEro OMOIOrnYECKON Uit
COLIMAJIbHON) CYLIECTBYET TAKOE COUYETAHUE CBS3€H KOMIIOHEHTOB, U
KOTOpPOM IOTEHIIHAJl CUCTEMBI OyIE€T CYIIECTBEHHO OOJIbIIE MPOCTOM
CYMMBI IOTEHIIMAJIOB BXOAIIMX B HA0Op KOMIIOHEHTOBY». DTO
(hopMyITHPOBKA CHCTEMHOTO 3aKOHA. . .

A) Crapdopna bupa

b) camocoxpanenus.

B) smepmxeHTHOCTH

I') cuneprumn

3anuiunTe NpaBUIbHBINA OTBET:

Otser:

OIIK-2.3.7

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MTPABUIIBHOTO OTBETA.
HMHcTpyKuus: NpoyuTaiTe TEKCT, BHIOEPUTE MPABUIBHBIN OTBET.
3ananue: B pamkax onepanioHHON Kiaccu(PUKaIU BXOJOB CHCTEMBI K
peoOpas3yIoNM pecypcaM OTHOCSATCS

A) matepuaibl

b) nepconan

B) notpeburenu

OIIK-2.¥.7




I') uadopmanus
3anuIuTe NpaBUIbHBIA OTBET:

OTtBer:
7 Tun 3aaHNA: 3aaHue Ha YCTaHOBJICHUE npaswibHOM | OIIK-2.Y.7
IIOCJICIOBATEIIFHOCTH
HNucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBUTE MPABUIILHYIO
IIOCJICIOBATEIIFHOCTD.
3apanue: Jlornyeckas 1mocien0BaTeIbHOCTh HH()OPMAITMOHHOTO
HaIlOJTHEHUS! CXEMbl BXO/1a-BbIX0/1a IIPU OMMCAaHUU JACHCTBYIOLIEH
OpraHU3AIMOHHOW CUCTEMHI ...
A) BXOJIBI
b) BbIXO1BI
B) mporeccsl mpeobpazoBanus
I') oOpatHas cBs3b
3anumnmnTe COOTBETCTBYIOIIYIO MOCIIEI0BATEILHOCTL OYKB CI€Ba HAIIPaBO
‘OTBeT: ‘ ‘ ‘ ‘
8 Tun 3aganusa: 3aJaHue Ha COIIOCTaBJIEHHE OIIK-2.V¥.7
HNHCTPpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBHUE
3apanue. K KakI0il MO3HMIMHM, JAaHHOH B JIEBOM CTOJIOIE, MOIOCPHUTE
COOTBETCTBYIOIIYIO TO3UIMI0O B TMPAaBOM CTOJIOLIE HCXOAs HM3 CMBICIA
JJIEMEHTOB CXEMbl BXOJA-BbIXOJA, HCIHOJIB3YEeMOW [IJIsl  ONUCAHUS
OpPraHu3alMOHHON CUCTEMBI
1. BXO1bl A) 3amaun, 1eHCTBHS,
OCYIIECTBIISIEMbIE B CUCTEME
2. BBIXOMBI B) pecypcbl, HeoOxoauMBbIE IS
(O YHKIIMOHUPOBAHUS CUCTEMBI
3. mporieccsl IpeoOpa3oBaHUs B) undopmaninoHHslit IOTOK OT
noJiyyaresiel pe3yibTaToB
CHUCTEMBI K YIPABJISTFOIITUM
CHCTEMOU
4. obpaTHas CBsI3b I') pe3ynbTaThl A€STENBHOCTH
CHCTEMBI
3anuuuTe BeIOpaHHbIE OYKBBI PSJIOM C COOTBETCTBYIOIIMMHU LU pamu:
OTtBer:
1
2
3
4
9 Tun 3axanus: 3a1aHue ¢ pa3BEPHYTHIM OTBETOM OIlIK-2.Y.7
HNucrpykuus: [IpounTaiiTe TEKCT U 3alIAIIUTE PA3BEPHYTHINA
000CHOBaAHHEBIN OTBET.
3ananme: Jlaiite onpenenenue cucteMHOM KapThl. [losgcHuTe ee
Ha3HAUYCHUEC.
OTtBerT:
10 Tun 3apanus: 3a7anre ¢ BBIOOPOM OTHOTO TIPABUIILHOTO OTBETA. OIIK-2.V.7

HNHcTpykuus: npounTainTe TEKCT, BEIOEPUTE MPaBUIHHBINA OTBET.
3apanue: ['paHUIIBI CUCTEMBI - ITO:
A) CTpYKTYypHOE OIMCAHHUE COCTABA CUCTEMBI




b) nonsitue, ucnonb3zyemoe 11 BbIAECIEHUS MOACUCTEM B COCTaBE CUCTEMBI
B) ycnoBHas mHMS. OTACISIONIAS BHYTPEHHIOK CPEy CHCTEMBI OT €€
OKPY>KEHHSI

I') 00BEKTHBHO CYyIIECTBYIOIICE pa3/ieicHUe BHYTPEHHUX M BHEIITHUX
9JIEMEHTOB CHCTEMBI

J1) moHsATHE, ONPEAEIISAIONIee PACIOIOKEHUE CUCTEMbI BHYTPH
OpraHu3alu

3anuIuTe NpaBUIbHBIA OTBET:

OTtBer:

11

Tun 3axanus: 3a1anue ¢ BBIOOPOM OHOTO MPABUIIBHOTO OTBETA.
HNHCcTpyKIMs: NPOYUTANTE TEKCT, BEIOCPUTE MPABUIIHHBINA OTBET.
3aganue: Msrkas (crokHasi) mpoOJieMHasi CUTyalusl XapaKTepU3yeTcs
TaKUM €€ COCTOSTHUEM:

A) BBICOKasi YMOLIMOHAJIbHAS BOBJICUEHHOCTD JIFOCH

b) sicuple mprOpUTETHI B CUTYaIIHU

B) u3BectHO, 4TO IIpencTaBiseT codboi nmpodiaema

I') KonMuecTBO BOBJICUEHHBIX JIOJEH OrpaHUYEHO

3anuiuTe NpaBUIbHbINA OTBET:

Otser:

OIIK-2.B.7

12

Tun 3aganus: 3aaHue Ha COMOCTABIICHHE

HNHcTpyKkuus: npoynTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3apanme: K kaxnoil nmosunuu, JaHHOM B JieBOM crousble, moadepure

COOTBETCTBYIOILYIO IO3MIIMIO B IPAaBOM CTOJIOLE MCXOJd U3 CMbICIa

MOHATHUH M0/IX0JIa [0 PELICHUIO NTPO0JIeM B OpraHU3alllu.

1. mpeanonoxxeHne A) daxT, CBHIETEIHCTBYIONIUH O

HaJIMYUU TPOOIEeMBI

2. mpobiema b) undopmarus, kotopast

HY/1aeTCsl B IPOBEPKE JIs

CUCTEMBbI

3.CUMIITOM B) yyactHuK cutyanuu, KOTOpbIi

dhopmynupyet npobdiemy

4. o0nagarens MpoosieMbl I') pa3psiB Mex Ty

JICHCTBUTEILHBIM H JKEJIAEMbIM

3anuuuTe BeIOpaHHbIE OYKBBI PSJIOM C COOTBETCTBYIOIIMMHU LU pamu:
Otser:

WIN |-

4

OIIK-2.B.7

13

Tun 3alaHus: 3aJJaHUC C BI)I60p0M OJHOTO IMPABUJIBHOI'O OTBETA.
HMHcTpyKuus: NpoyuTaiTe TEKCT, BHIOEPUTE MPABUIBHBIN OTBET.
3ananue: [Ipobaema - 710::

A) GecriokoicTBO MEHEIKepa 0 BO3MOXKHBIX CIOKHOCTSX B paboTe
b) nepemennas 3agaua

B) pa3pbiB Mexy AEHCTBUTENBHBIM U JKEJIAEMBIM

I') 00BbeKTHBHAS OIICHKA HEYIOBJICTBOPUTEILHON CUTYAIMH
3anuimuTe MpaBUILHBIA OTBET:

Otser:

OIIK-2.B.7

14

Tun 3aJaHuA: 3a/1aHHe Ha YCTaHOBJICHUE MIPaBUIIbHON
[IOCJIEI0BATEIILHOCTH

HNucrpykuus: [IpounTaiiTe TEKCT M YCTAaHOBUTE MTPABUIIBHYIO
IIOCJIE0OBATEIBHOCTD.

OIIK-2.B.7




3aganue: Jlorudeckas rmocieoBaTeIbHOCTh ATAMbl aKTUBHOTO CITyIIAHUS
pu coope uHpopmaruu 00 OpraHu3aIMOHHON CUCTEME ...

A) 060apuTh cOOECETHUKA K TOUCKY COOCTBEHHBIX PELICHU. .

b) otpa3utk, 4TO rOBOPUT paccKazuuK

B) 3aBepuuts Geceny, MOABITOXKUB CKa3aHHOE

I') YcraHoBUTH B3aMMOOTHOIICHUS

J1) O60apHUTh U MOOLIPUTH IPYTOro TOBOPHUTH

3anuimTe COOTBETCTBYIOILYIO MOCIEI0BATEIBHOCTL OYKB CleBa HAIIPaBo
OTBer:

| | | | | |

15

Tun 3agaHus: 3a7aHue ¢ BHIOOPOM HECKOJBKUX MPaBUIIBHBIX OTBETOB, B
TOM YHCJIE C €ro 000CHOBaHUEM

NHCcTpyKIMA: MpOYHTANTE TEKCT, BbIOEpUTE TMpaBUIIbLHBIC BapHAHTHI
OTBETa U 3aMUIINTE aPTyMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.
3ananue. VYKaXWUTE YTBEPXKIACHHUS, KOTOPHIE XapaKTePU3yeT IPUUYUHBI
CONPOTUBIICHUS COTPYIHUKOB U3MEHEHUIO B OPraHU3aLIUH.

A) IlpumMeHeHne TMPEKTUBHOM CTpaTErHu.

b) V3k0co0cTBEeHHHUECKHIT HHTEpEC paOOTHHUKOB.

B) Crioco6 nocTpoeHust OpraHu3aiuoOHHON CTPYKTYPHI.

I') HenonumaHue U HEOCTATOK JTOBEPHSI

J1) Cuctema HeMaTepHaIbHOTO BO3HATPAKICHUS.

3anuimTe npaBUIbHBIEC OTBETHI U UX 0OOCHOBAHUE:

Otser:

OobocHoBaHMe:

OIIK-2.B.7
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Tun 3axanus: 3aaHUe ¢ BBIOOPOM OHOTO MTPABUIIBHOTO OTBETA.
HNucTpykuusi: npounTaiTe TEKCT, BEIOEPUTE MPaBUIBHBINA OTBET.
3ananmne: Moxaens K.JIesuna "Anganus momns crr"

A) OnuceiBaeT GakTopsbl, MOAIESPKUBAIOIINE U CASPKUBAIOIINE
N3MCHCHUA

b) OnuceiBaet Tekyiiee COCTOSTHUE U OCHOBHBIE HATIPABJICHHS U3MEHEHHIA
B) [Toka3bIBaeT B3auUMOCBSI3b MEX/1y IOJCUCTEMAMH OpPraHU3aluu 1
BIIUSTHUE U3MEHEHHUI B KOHKPETHOM 00JIacTH Ha HEOOXOJUMMOCTh
COIYTCTBYIOIIMX U3MEHEHHUH B IpyruX 00JacTsIX

I') OnuceiBaeT OCHOBHBIE 3TaIbl MPOBEICHUS U3MEHEHU I

3anuiuTe NpaBUIbHBIA OTBET:

OTtBer:

OIIK-3.3.8

17

Tun 3aganus: 3a7aHue ¢ BRIOOPOM OJHOTO MPABUIBHOTO OTBETA, B TOM
qucie ¢ ero 000CHOBaHUEM

NHCTpYKIMA: NPOYUTANTE TEKCT, BBHIOEPUTE TPABUIBHBI OTBET W
3aMUIIUTE apTYMEHTHI, 000CHOBBIBAIOIIHE BEIOOP OTBETA.

3ananue: 3meHeHus. ..

A) 00s13aTeIbHO MPOUCXOAT BO BCEX OpraHu3alusIx 0e3 HCKII0UeHUs

b) cranu npoBoauTCs B OpraHu3anusax TOJIbKO B KoHIE 20 Beka

B) 101KHBI IPOKUCXOAUT TOJNBKO B KPU3UCHBIX OPraHU3AIMIX

I') He TpebyroTCA B TMHAMHYHO Pa3BUBAIOIIMXCS, KOHKYPEHTOCTIOCOOHBIX
OpraHu3alMsIX

Otser:

O0ocHoBaHue:

OIIK-3.3.8

18

Tun 3apanus: 3aanue ¢ pa3BepHYTHIM OTBETOM
Mucrpykuus: [IpounTaiiTe TEKCT U 3aIUIIUTE Pa3BEPHYTHIN

OIIK-3.3.8




000CHOBAHHBINA OTBET.

3ananue: Jlaiite onpenenenne «llogBepraemMbiM H3MEHEHHUIO» U TTOSICHUTE,
KaKUM 00pa30M MX MOYKHO BBISIBUTH IIPH aHAJIN3E MPUYHUH BO3MOYKHOTO
CONPOTUBJICHHUS COLIMATILHOM CPElbl OPraHU3alUH [UIAHUPYEMOMY
H3MEHEHMUIO.

OTtBer:

19

Tun 3aganus: 3ajaHue HA CONOCTABIICHUE

HNHCTPpYKIMA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: K kaxmoil Mo3ulMu, JAHHOW B JIEBOM CTOJIOIE, MOAOEpUTe

COOTBETCTBYIOIYIO TMO3HIIMIO B MPABOM CTOJIOIE MCXOJS U3 COACPHKAHUSI

IIPUYUH  CONPOTUBJICHUS U3MEHEHUIO CO CTOPOHBI  COTPYIHUKOB

OpraHu3aLyu.

1. HU3Kas TepIUMOCTh A) omnacenue JoJieH, 4To

K U3MEHEHUSM OHHM He 00J1a/1at0T HeOOXOIUMBIMH

HABBIKAMH WJIH YMEHUSIMHU

2. STOUCTHYECKUN UHTEpEC b) nakonuBasicst ycTajiocTs OT

U3MEHEHUH, OTBEpKEHUE JIF000T0

HOBOT'O

3. HeIOCTaTOK KOMIETECHITUI B) oxxunanue HeroroBopeHHOCTEN

U IpsMoro oOMaHa

4. HemOHUMAaHUE U HEAOCTATOK I') oxxunanme TMIHBIX

JIOBEPHS K MEHEKEPaM NOTEPh YEro-TO LIEHHOTO

B pe€3yJIbTaTE U3MEHECHHI

3anuimuTe BeIOpaHHbIE OYKBBI PSAIOM C COOTBETCTBYIOIIMMU TG PAMHU:
Otser:

WIN |-

4

OIIK-3.3.8

20

Tun 3aganus: 3a1a1ue ¢ BBIOOPOM OJHOTO MTPaBUIIBHOIO OTBETA.
MHcTpykuusi: npouuTaiiTe TEKCT, BbIOEPUTE MPaBUIbHBINA OTBET.
3aganme: DOTOMy TepMHMHY COOTBETCTBYeT ompenaeneHue «lIpouecc
BO3/ICWCTBUS Ha MBICIM ~ W/WJIM TIOBEJICHUE IPYTHX JIFOJEH» - 3TO...

A) TMYHOCTHBIE XapaKTEPUCTHKH.

B) BacTh 3KCHepTHBIX 3HAHUIA

B) Brusiaue.

I') mosioxeHne WM MOJTHOMOYHSI B OpraHHU3aI[HH.

3anuiuTe NpaBUIbHBIA OTBET U 00OCHOBAHUE:!

OrtBer:

OIIK-3.Y.8

21

Tun 3aganus: 3aJanue ¢ pa3BepHYTHIM OTBETOM

HMucrpykuus: [IpounraiiTe TEKCT U 3alIUIIUTE Pa3BEPHYTHIN
00OCHOBAHHBIN OTBET.

3aganue: [loscaure, nouemy Juid ycrexa IpoOeKTa OpraHU3allMOHHBIX
W3MEHEHUH MTPU aHaIM3€e MOJIs CUJI B 0COOEHHOCTH CIeAyeT YUeCTh
CACPKUBAIOIINE CUIIbI, OTHOCAILMECA K OPraHU3aLlMOHHOM KYJIBTYpE.
Orser:

OIIK-3.V.8

22

Tun 3a]aHusA: 3a/1aHKe Ha YCTaHOBJICHUE IIPaBUIILHON
IIOCJIE0BATEIBHOCTH
HMucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBUTE MTPABUIIBHYIO

OIIK-3.V.8




MOCJIe10BATENbHOCTD.
3ananue: [locnenoBarenbHOCTh paboThI ¢ «Ilomem cum» K.JIeBuna, 370...
A) nepcoHu(UKALUSI BCEX CHI

B) yrouneHnue copepanus H3MEHEHHUS

B) cocrasiienne moss cui — moaoop U GopMyIHpOBaHKUE IBHKYILIUX U
CAEPKUBAOIINX CHJT

I') onpenenieHrue OTHOCUTEBHOM BETHUMHBI KAXKIOW CHIIBI

3anuimTe COOTBETCTBYIOLIYIO MOCIEI0BATEILHOCTL OYKB CieBa HAIIPaBO
OTtsert:

23

Tun 3apanusi: 3aanye ¢ BBIOOPOM OJTHOTO TIPABUIIBHOTO OTBETA.
HNHCcTpyKuuA: NpoyuTanTe TEKCT, BEIOEPUTE MTPABUIIBHBIN OTBET.
3ananme: OCHOBHBIMU  YPOBHSIMU  CONPOTHUBJICHUS  HU3MEHEHUSAM
SIBIISIIOTCHL. ..

A) MHIMBHYabHbBIN, TPYIIIOBON, CHCTEMHBIH

b) conpoTuBieHHE OUMHEHHBIX, COTPOTHBIICHHE PYKOBOIUTEIICH

B) oTKpBITOE U CKpPBITOE

I') tornveckoe, COMMUOIIOTHIECKOE, TICHXOJOTHYECKOES

3anummuTe MpaBUJILHBIA OTBET M 0OOCHOBAHUE:!

OTtBeT:

OIIK-3.V.8

24

Tun 3aganus: 3aanue ¢ BBIOOPOM OHOTO MPABUIBHOTO OTBETA.
HNucrpykuus. [IpounTaiite TEKCT U BEIOEPUTE OJIUH NMPABWIBHBIN OTBET.
3ananme: Mojenb u3MeHeHH "pa3MopakuBaHUe - IEUCTBUE -
3aMOpakuBaHue" MpeaIoKeHa:

A) Korrepom

b) I'peitnepom

B) Munsaepom

I') JleBunom

3anuimuTe NpaBUIbHBIA OTBET:

OTtBeT:

OIIK-3.3.8

25

Tun 3axanus: 3a1aHue ¢ pa3BEPHYTHIM OTBETOM
HNucrpykuus: [IpounTtaiiTe TEKCT U 3aIIUIIUTE pa3BEPHYTHIN
00OCHOBAHHBIH OTBET.

3ananue: JlaiiTe onpeaenenye U MOACHUTE 3HAYEHHUE POJIM KypaTtopa
MPOEKTA IS yCIiexa MPOeKTa OPTaHU3alMOHHBIX U3MEHEHUH.
OTtBeT:

OIIK-3.3.8

26

Tun 3aJJaHuA. 3a7aHue Ha YCTaHOBJICHHE MPaBUIIbHOM
IMOCJIEI0BATEILHOCTH

HNucrpykuus: [IpounTaiite TEKCT M YCTAHOBHUTE MPABUILHYIO
MMOCIE0BATEILHOCTD.

3aganue: [locnenoBarenpHOCTh paboThl ¢ MaTpuieit SWOT-ananusa. ..
A) BHYTpEHHHI aHAIIN3

b) 3anomuenne matpunbl SWOT-ananmusa

B) dopmynupoBanue cTpaTernuecKux MPeIIOKEHHH 0 Pa3BUTHIO
OpraHu3aIu

I') BHelIHUIT aHATU3

J1) comnocTaBieHUE CUIIbHBIX U CJIA0BIX CTOPOH C BO3MOXKHOCTSIMH U

OIIK-3.B.8




yrpo3amu
3anuImTe COOTBETCTBYIOIIYIO TOCICI0OBATEIIBHOCTh OYKB CJIeBa HAIIPaBO
OTBer:

| | | | |

27

Tun 3apaHus: 3agaHue ¢ BHIOOPOM HECKOJBKUX NMPABHIBHBIX OTBETOB, B
TOM YHCJIE C €ro 000CHOBaHUEM

MHcTpyKuMsi: NpOYUTANTE TEKCT, BHIOEPUTE NPABUIIBHBIE OTBETHl M
3aMUIIUTe apryMEHThl, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganme: DOTOMy Te3HCY COOTBETCTBYET HCTOUHUK BIJIACTH, KOTOPBII
MO3BOJISIET PYKOBOJAUTENIO MOAJEPKUBATh 3(PPEKTUBHOCTh TPYHIIOBOI
paboThI PH peanu3aliy MPOeKTa OPraHU3alMOHHBIX U3MEHEHUH.

A) KoHTpoJib HaJl OTpaHUYEHHBIMU PECYPCAMH.

b) Ynpasnenueckas 3KCIEPTHOCTb.

B) Crax paboThl.

I') Jluunas xapusma.

3anuiuTe npaBUIbHBIE OTBETHI U 0OOCHOBAHHUE:

OTBeThI:

O0ocHoBaHme:

OIIK-3.B.8

28

Tun 3axanus: 3aganue ¢ BBIOOPOM OJHOIO ITPABUIIBHOIO OTBETA
HNHcTpyKuus: npouuTaiiTe TEKCT, BBIOEPUTE MPaBUIIbHBINA OTBET
3aganue: K OCHOBHBIM METOaM CHUKEHHS COIPOTUBIICHUS U3MEHEHUSIM
OTHOCSITCS. ..

A) matepuallbHOE U MOPAJIbHOE CTUMYJIMPOBAHUE

b) uadopmupoBanue 1 oblIeHUE; yUacTHE U BOBJICUEHHE; TOMOIIb U
MOAJICPKKA; IIEPErOBOPHI M COIVIAIICHUS; MAHUITYJIALMS W KOOIITAIINS;
SIBHOE U HESIBHOE IIPUHYXICHUE

B) uznanue npukasos, pacniopspkeHUN

I') yBosIbHEHME, TOHMKEHUE B TOJDKHOCTH

3anuuuTe NpaBUIbHBIA OTBET:

OrBert:

OIIK-3.B.8

29

Tun 3agaHud: 3a1aHKe Ha COITOCTABIICHUE

HNHCTpYKIMA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: K Kaxmoil MO3MWIMHM, JAHHOM B JIEBOM CTOJIOIE, MOIOEpUTE
COOTBETCTBYIOIIYIO MO3UIMIO B MPABOM CTOJOIE MCXOJs U3 YMECTHOCTH

TOW WA HHOW CTPATETMH W3MEHEHHUN HMEIIMMMCI OpraHUu3alMOHHBIM
CIIOBUISIM.

1. ananuTHyeckas (SKcrepTHast) A) npu HEOOXOUMOCTH

CTpaTerus MOJJIEPKKH 3aMHTEPECOBAHHBIX
CTOPOH, 0’KUJAEMOM CHIIBHOM
CONIPOTHUBIICHUU

2. TAPEKTHBHAS CTPATETHS b) npu HegocraTke nHbOpMaIuy,

BJIACTHU U TTIOJTHOMOYMM Y areHTOB
H3MEHEHUH, 0)KHUIaEMOM CHIILHOM

COTIPOTUBIICHUU
3. CTpaTrerusi COy4yacTuu H B) nipu penieHnn TeXHUYECKUX
BOBJICUCHUS pobJieM

4. meperoBopHasi CTpaTeTUs I') B KpU3HCHBIX CUTYaIIUSAX,

KECTKHX YCJIOBUAX BHCUIHECTO

OIIK-3.B.8




| | OKpY’KEHHS OpraHH3aIHH
3anuiuTe BeIOpaHHbIE OYKBHI PAIOM C COOTBETCTBYIOIIMMHU LU(pamu:

OrBert:
1
2
3
4
30 Tun 3axanus: 3a1aHUE HA COIIOCTABIICHUE OIIK-4.3.3
HNHcTpyKuus: IpoYnTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: K kaxmoil Mo3ulMu, TAHHOW B JIEBOM CTOJIOIE, MOAOEpUTe
COOTBETCTBYIOILIYIO IMO3UIMIO B IIPABOM CTOJIOLE MCXOMAS U3 YMECTHOCTH
WCTIOJB30BaHUSI B KAueCTBE HMCTOYHUKOB HH(OpPMAIUHM IS Pa3paboOTKU
[IOKa3aTeIed YCHEIIHOCTH WM3MEHEHHs B 3aBUCUMOCTH OT CHUTyalud B
OpraHU3alMOHHON CUCTEME. ..
1. npouuiklii onbIT A) uner peub 0 TBOpUECKON
NESITENIbHOCTH, I'/1€ BEJIUKA J10JIS
MHAWBUYaJIbHOCTH, TBOPUYECTBA U
HECTAaHJIAPTHBIX [10IX0JI0B
2. pacyeTsl b) ecth undopmanys u3 ycrnemHo
JEHCTBYIOINX B U3y4aeMOM
npeaMeTHON o0nacTu
OpraHu3alyi Kak CBOEH OTpaciIu,
TaK U U3 APYTHUX OTpacieil.
3. corylacoBaHUe MoKa3aTeneil ¢ B) B mponuiom B opraHuzanuu yxe
UCIIOJIHUTENIEM IIPOBOAMJINCH aHAJIOTUYHBIE WIIN
CXO0KHE U3MEHEHHUSI
4. mepesoBoOii OMBIT I') umeercs TexHuueckas
JOKYMEHTaIus K 000pyA0BaHUIO U
ONMCAHUS TEXHOJIOTHH
3anumure BoIOpaHHbIE OYKBBI PSIOM C COOTBETCTBYIOLIMMHU LU pPaMu:
Otser:
1
2
3
4
31 Tun 3aaHusA: 3a/1aHKe Ha YCTaHOBJICHUE npaswibHOM | OIIK-4.3.3
MOCJIEI0BATEIBHOCTH

Mucrpykuus: [IpounTaiite TEKCT U YCTAaHOBUTE MPABUIBHYIO
MIOCJIEI0BATEIBHOCTb.

3ananme: [locnenoBarenbHOCTh ASHCTBUM /IS MIJITAHUPOBAHUS PECYPCOB,
TpeOyeMbIX 111 U3MEHEHUSI:, 3TO. ..

A) ompenenuTh, KOrjia ¥ Ha Kakoi CPOK MOTPEeOYIOTCS PECypCHI.

b) mocie moaudukaiyu (Miu Ipu ee HeBO3MOKHOCTH ) OIPECTUTh
neGUIUT pecypcoB U ONPEAETUTh JeHCTBUS IS IPHOOpETeHUS
JOTIOJTHUTEIBHBIX PECYPCOB ISl TOKPBITUS IehUITNTA

B) uccnenoBars BO3MOKHOCTh MOJM(DUKAIIMH MCXOAHOTO TUIAHA IS
00Js1ee paBHOMEPHOTO MOTPEOICHUS PECYPCOB U JJIsI CMSATUEHUS
MOCTIEJICTBUM JeHIUTa PECYPCOB.

I') cocTaBUTh MOJHBIN CITUCOK TPEOYEMBIX PECYPCOB

J1) HeoOXOUMO PENIUTh, YTO JIeNaTh: TUO0 MPUOOPECTH HEIOCTAIOIINE
pecypchl, In00 U3MEHUTS IUJ1aH, MO0 clienaTh U TO, U IPYroe

E) onpenenuth Kakue pecypchl HMMEIOTCS] B HAIMYUH, U KAKUE MOTYT




OBITh TIOJYUYEHBI, KOT/Ia 3TO MOTPEOYIOTCS

3anuimTe COOTBETCTBYIOIIYIO TIOCIEIOBATEIILHOCTh OYKB CJIeBa HAMIPABO
OTtBeT:

32

Tun 3aganus: 3agaHue ¢ BBIOOPOM OJHOTO NMPABHILHOTO OTBETA
HMHcTpyKkuus: npouuTaiTe TEKCT, BbIOEpPUTE MPaBUIIbHBIA OTBET
3aganue: JKu3HEHHBIN HUKI IPOEKTa OPraHU3allMOHHBIX U3MEHEHUI
COCTaBJISET. ..

A) BpeMs OT 3apOXK/IE€HUS UAEH 10 YTHIN3ALUU PE3YJIbTAaTOB

b) BpeMeHHOI1 nHTepBall MEX/y HA4yallOM U 3aBEPLICHHEM ITPOCKTa
B) npomomkuTeIbHOCTh 3aIUIaHMPOBAaHHBIX pabOT MPOEKTa

I') HaGop mocnenoBaTeNbHbIX (Pa3, KOIUYECTBO U COCTaB KOTOPBIX
olpeesnseTcss NOTPEOHOCTSIMH YIIPABIICHUS TPOEKTOM

3anuIIuTe NPaBUIbHBINA OTBET:

Otser:

OIIK-4.3.3
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Tun 3aganus: 3a1anue ¢ BBIOOPOM OJHOTO MTPABUIIBHOTO OTBETA.
HNucrpykuus: [IpounTtaiite TEKCT U BEIOEPUTE OJIUH NMPABUIBLHBIN OTBET.
3aganue: [maBHas GyHKIUS MEHEIKEpa MPOEKTa OpraHU3aUOHHBIX
H3MEHEHHH, 3TO...

A) obecrieueHre KauecTBa J0KyMEHTO000POTa 10 MPOEKTY

b) ynpasnenue conep:kanuem padoT

B) obecrnieyenne MOTUBAIIMN POSKTHON KOMAaH/IbI

I') koopauHaIms Bcex MpoOLecCOB, HAITPABICHHBIX HA JOCTHXKEHUE LIETH
OpraHU3alMOHHBIX U3MEHEHHI

3anuimTe MpaBUIbHBIA OTBET.

OTser:

OIlK-4.3.3
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Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOIO MTPABUIIBHOI'O OTBETA.
Mucrpykuus. [IpounTaiite TEKCT U BBIOEPUTE OJIMH NMPaBUWIBHBINA OTBET.
3aganue: CucreMa 3JIEKTPOHHOTO JOKYMEHTO000pOTa OpraHu3aluu
UCIIOJIb3YETCS MPU YNPABICHUH OPraHU3alMOHHBIMU U3MEHEHUSMM. . .
A) 11 BHEIIIHUX U BHYTPEHHHX KOMMYHHKAIUI MTPOSKTa U3MECHEHHI

b) B kauecTBe 00J1aUHOTO XpaHIIHIIA HH(POPMAIIUH [TPOCKTA

B) 15 MoTHBaIIKMHY YJICHOB MPOEKTHOM KOMAHIbI

I') nnst cocTaBieHus OyXralTepCcKuX OTYETOB MO MPOSKTY W3MECHEHUI
3anuiuTe NpaBUIbHBIA OTBET:

OrtBer:

OIIK-4.3.3
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Tun 3axanus: 3a1aHue ¢ pa3BepHyTHIM OTBETOM

HNucrpykuus: [IpounraiiTe TEKCT U 3alIUIIUTE Pa3BEPHYTHIN
00OCHOBAHHBIN OTBET.

3ananme: Packpoiite conepxxanue kpurepust SMART, ncnonabs3zyeMoro rnpu
MTOCTaHOBKE LieJIe OpraHN3allMOHHOTO U3MEHEHUSI.

OrtBer:

OIlK-4.V.3

36

Tun 3a/1aHUA . 3aaHue Ha yCTQHOBJICHHE MIPaBUIILHON
MOCJIEI0BATENBHOCTH

HNucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBUTE IPABUIIBHYIO
MOCJIEI0BATEIBHOCTD.

3ananme: [locnenoBarenbHOCTh (Pa3 JKUZHEHHOTO LIMKJIA TPOEKTA

OIIK-4.Y.3




opranmu3anroHHbIX u3MeHeHui B cootBeTcTBrm ¢ [[OCT P 54869—2011
«IIpoexTHBIN MeHEHKMEHT. TpeOOBaHUs K YIPABICHUIO IIPOCKTOMY, 3TO. ..
A) 3aBepiieHue

b) nnanupoBanue

B) unurmarst

I') ucronuenue

3anuIImMTe COOTBETCTBYIOIIYIO MTOCIIEI0BATEILHOCTL OYKB CI€Ba HAIIPABO
OTtBeT:

37

Tun 3agaHus: 3a7aHue C BBIOOPOM HECKOJBKUX IMPaBUJIBLHBIX OTBETOB, B
TOM YHCJIE C €ro 000CHOBaHHUEM

HNucrpyxkuus. [IpounTtaiite TekcT, BRIOEpUTE MPABUIBHBIE OTBETHI U
3aIHIITUTE APTYMEHTHI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganue: YJYaCTHUKaMH KOMaH bl IPOCKTA OPraHU3aIIMOHHBIX U3MEHEHUN
SIBJISTFOTCSI

A) pyKOBOJIUTENb MPOEKTA

b) ucnonnurenu npoekra

B) kyparop npoekta

I') 3aka3umk npoekra

J1) BhICIIIEE PYKOBOJICTBO OPTaHU3AINH

E) monp3oBarenyu npoaykTa mpoeKTa

3anuimTe MpaBUIbLHBIE OTBETH U UX 0OOCHOBAHHME:

OTtBerT:

O6ocHOBaHHE:

OIIK-4.Y.3
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Tun 3axanus: 3a1a1ue ¢ BBIOOPOM OJHOTO MTPaBUIIBHOIO OTBETA.
MHcTpyKkuusi: npouuTaiiTe TEKCT, BbIOEpPUTE MPaBUIIbHBIA OTBET.
3ananue: Tpebyemoe WM KEITAEMOE COCTOSHUE OpraHU3aIllMOHHOU
CHUCTEMbl B IUIAaHUPYEMOM IIE€PHUOJE, BBIPAXKEHHOE COBOKYIHOCTbHIO
XapaKTEePUCTHK - ITO...

A) OpraHu3alOHHas TIOTUTHKA.

b) Lenb u3meHeHwusl.

B) LleHHOCTH 1 YOEXKICHUS 3aHHTEPECOBAHHBIX CTOPOH.

I') Ctparerndeckoe BUICHUE.

J1) CtpaTerust opraHu3aIyu.

3anummuTe MpaBUIbHBIA OTBET:

OrtBer:

OIIK-4.Y.3
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Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MPABMIIBHOTO OTBETA
HMHcTpyKuus: NpoyuTaiTe TEKCT, BHIOEPUTE MPABUIBHBIN OTBET
3ananme: KomaHga npoekTa OpraHu3aliOHHbIX U3MEHEHH 3TO:

A) I'pynna coTpyAHUKOB, KOTOpPbIE BCET1a CPHIBAIOT CPOKH ITPOEKTa
b) CoBokynHOCTb 111, 00BEAUHEHHBIX B pa0OTE HaJ MPOEKTOM

B) ITocTraBuuky 1 NoApsSAYNKH IPOEKTA

I') 3aka3zumnk u PykoBoauTenpb mpoekTa

3anuiunTe NpaBUIbHBINA OTBET:

Otser:

OIIK-4.Y .3
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Tun 3apanus: 3aaHue ¢ BEIOOPOM OJHOTO MPABWJIBHOTO OTBETA, B TOM
YHCJIE C €r0 000CHOBAHUEM
NHcTpyKuusi: mpoynTaiiTe TEKCT, BBHIOEpUTE TMPABWIBHBIA OTBET U

OIIK-4.B.3




3aIUIIATE APTYMEHTHI, 000CHOBBIBAIOIINE BBIOOP OTBETA.

3apanmne: Kpurepuu u nokasarenu pe3yiabTaTUBHOCTH U3MEHEHUH . . .
A) B TCOpUU U TIPAKTHKE MCHEDKMEHTAa U3MCHEHUI OTCYTCTBYIOT

b) siBisitoTCS CTaHIapTHHIMH, 00OCHOBAHBI CIICIIMATHCTAMH 110
YIPaBJICHUIO U3MEHEHUSIMHU

B) n01mkHBI OBITH pa3pabOTaHbl HHULIMATOPOM M KOMAHJIOM ITPOEKTa
U3MEHEHUHN

') HeBO3MOXKHO pa3padoTaTh M3-3a pa3HOOOPa3us BUIOB U3MCHEHUIT
3anummuTe NpaBUIbHBIA OTBET M 00OCHOBAaHHE:

OTser:
OobocHoBaHMe:

41 Tun 3apanus: 3aanye ¢ BBIOOPOM OHOTO MPABUIIBHOTO OTBETA. OIIK-4.B.3
HNucrpykuus: [IpounTaiite TEKCT U BRIOEPUTE OJIMH TIPABWIBLHBIA OTBET.
3aganue: Kakoii MeTo1 cpeiy MPOUMX UCIONb3YETCsl IPU MIPOBEICHUU
KOHTPOJIS X0/1a U3MEHEHUSI.

A) rpaduK OTIIyCKOB COTPYTHUKOB

b) nnanoBbie O10KETHBIE JOKYMEHTBI OpraHU3aIiu

B) onpocsl 1 aHkeTHpOBaHUS paOOTHUKOB OpraHU3AINH
I') matepuanbHas MOTUBALIMS COTPYITHUKOB

3anuinuTe NpaBUIbHBIA OTBET.

OtBer:

42 Tun 3apannsi: 3a1laHue Ha COTIOCTABIICHHE OIIK-4.B.3
HNucTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE
3aganme: K kaxaoll no3uuuu, JAaHHOW B JIEBOM CTOJIONE, Moadepure
COOTBETCTBYIOIYIO TO3HIIMIO B IPaBOM CTOJOIE HCXOAS M3 COCTaBa
CTPYKTYPHBI ICKOMIO3UIIMU PAaOOT MPOEKTa OPTraHU3aALMOHHBIX U3MEHEHUN

1. mpoext A) MUHUMAaJIbHAS €TUHUIIA
paboThl, HA KOTOpbIE pa3OUT
POEKT
2. pabounii maker b) O61iee Ha3zBaHue M1aHa
JEUCTBUH I10 peaau3aluu UIeu
WJTU CO3JJaHUI0 (PU3UYECKOTO
0o0BeKTa
3. TOIMpOEKT B) koHkpeTHOE AeiicTBHEe, KOTOpOe
HY>KHO BBITIOJIHUTH JJISI
JIOCTUKEHHS OJTHOM U3 Leen
IPOEKTa
4. 3amgada I') wacTe Bcero nmpoekra,
BbIIEJIsIEMAst, KOT/1a TPOEKT
pazbuBaeTcs Ha Oosee
YIPaBJISIEMBIE 3JIEMEHTHI
3anuiuTe BeIOpaHHbIE OYKBBI PAIOM C COOTBETCTBYIOIIMMHU LU pamu:
OrtBer:
1
2
3
4

43 Tun 3aJJaHUA: 3aJaHue Ha YCTaHOBJICHUE npaBuisHOM | OIIK-4.B.3

MOCJIeI0BATEILHOCTH

Nucrpykuus: [IpounTaiite TEKCT M YCTAHOBUTE IPABUIIBHYIO
MOCJIEI0BATEIBHOCTD.




3amanue: [y MOATOTOBKHU JAHHBIX MPH CO3MaHUHU TuarpaMmbl ['aHnTa B

nporpamme Microsoft Project mpu mianupoBanuu paboT

OpraHU3aIMOHHBIX H3MEHCHHH, HEOOXOIUMO. . .

A) oOHOBIIEHHE PabOTHI

b) nobGaBnenus Bex

B) noGaBnenus 3ama4d v mo3anaq

I') onpeienieHust BpEMEHHBIX PaMOK

J1) onucaHus 3aBUCUMOCTH MEXTy 3a7a4aMu

3anunmTe COOTBETCTBYOIIYIO MOCIIEI0BATEIBHOCTD OYKB CIIEBa HAMIPABO
OtBert:

44 Tun 3aganus: 3agaHue ¢ pa3BEPHYTHIM OTBETOM OIIK-4.B.3
HNHCcTpyKIUSA: IPOYUTANTE TEKCT U 3aIIUIINTE OTBET.

3ananme: Ilepeunciute BuABI IUIAHOB, pa3zpaOaThiBaeMbIX Ha (¢asze
«IInaHupoBaHue» NpPOEKTa OpPraHU3alMOHHBIX H3MeHeHHil. OOocHyliTe,
KAKOW M3 yKa3aHHbBIX BAMH IUIAHOB SIBJIIETCS. OCHOBOIIOJIATAIOLIUM.

OTtBeT:
45 Tun 3aJaHNA: 3aJaHHe Ha YCTaHOBJICHUE npaswibHOM | OIIK-4.B.3
IIOCJIEIOBATEIIbHOCTH
HNucrpykuus: [IpounTaiite TEKCT U YCTAHOBHUTE MIPABUIIbHYIO
IIOCJIEIOBATEIIFHOCTD.

3aganne: YKaxure NpaBUIbHYIO MMOCIEA0BATSIBHOCTh YIIPABICHHS
pPUCKaMU TIPOEKTA.

A) OTCIIC)KUBATh HOBBIE COOBITHUS

b) pearupoBaTh COrIacHO ILIaHYy.

B) oreHuTH pUCKH.

I') BBISIBUTH PUCKH

JT) cocTaBUTH TUIAH yIIPaBICHUS

3anuimTe COOTBETCTBYIOIIYIO MOCIEI0BATEILHOCTH OYKB CiieBa HANPaBo
OTtBer:

Cucrema OLICHUBAHUA KOM6I/IHI/IpOBaHHHX TECTOBBIX 3aJaHUM:

1 tum) 3amaHre KOMOWHHUPOBAHHOTO THIIA ¢ BBIOOPOM OJIHOTO BEPHOTO OTBETa W3 HYETBhIPEX
MPEIOKEHHBIX 1 00OCHOBAaHUEM BBIOOpA CUMTAETCS] BEPHBIM, €CIIM MPABWJIBHO yKa3aHa mudpa
U TPHUBEICHBl KOHKPETHBIC apryMEHThI, HCIOJb3yeMble MpH BbIOOpe oTBera. [lomHoe
COBIIQZICHHEC C BepHI)IM OTBCTOM OILICHUBACTCSA 1 6aJ'IJ'IOM, HeBepHBIﬁ OTBECT UJIN €TI0 OTCYTCTBI/IC —
0 6am10B.

2 tun) 3agaHue KOMOWHHMPOBAHHOTO THMA C BHIOOPOM HECKOJIBKHX BapHaHTOB OTBETa U3
MIPEVIOKEHHBIX U Pa3BEPHYTHIM 00OCHOBAaHWEM BBIOOpA CUUTACTCS BEPHBIM, €CIHM MPABHIHHO
yKa3zaHbl UGPHl U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCTIONb3yeMbIEe MPU BHIOOPE OTBETOB.
[TomHOE COBMasicHNE ¢ BEPHBIM OTBETOM OIIEHUBAETCS 1 OamioM, eciiu JOMYIIEeHbI OITHOKH WA
oTBeT oTcyTcTBYeT — 0 6amioB.




3 Tun) 3amaHue 3aKpHITOTO TUIA HA YCTAaHOBJIEHHME COOTBETCTBHUSI CUMTAETCS BEPHBIM, €CIIU
YCTAHOBJICHBl BCE COOTBETCTBHUS (MO3UIMM W3 OJHOTO CTOJIOIIA BEPHO COIMOCTABICHBI C
MO3UIUSAMH APYroro ctoibua). [lonHoe coBnazeHne ¢ BEpHbBIM OTBETOM OIleHUBaeTcs 1 Gaisom,
HEBEPHBIN OTBET WJIH €ro OTCyTcTBHE — () OaioB

4 tun) 3amaHuE 3aKPBITOrO THUIIA HA YCTAHOBJIEHUE IOCJIEN0BATEIBHOCTH CUHUTAETCSl BEPHBIM,
€CclIM IIPAaBUJIBHO YyKa3zaHa BCs IocienoBareibHOCTh HUpp. [lomHOE coBmajaeHHe ¢ BEpHBIM
OTBETOM OlleHUBaeTcs | Gamiom, eciy JOMyUIeHbI OMUOKY W OTBET OTCYTCTBYET — () OaioB.

5 Tun) 3azaHue OTKPBITOTO THUIIA C Pa3BEPHYTHIM OTBETOM CUMTAETCS BEPHBIM, €CIU OTBET
COBIAJAET C JTAJOHHBIM II0 COJCPKAaHWIO W moiHOTe. llpaBWibBHBIA OTBET 3a 3agaHue
OlLICHUBAaeTCs B 3 Oaiuia, €Ciiv OMyIIeHa O/HA OMIMOKa \ HETOYHOCTH \ OTBET NMPABUIBHBIN, HO HE
HOJHBIH - 1 Oa, eciu JomyieHo 6onee 1 omuOKy \ OTBET HENPaBUIIBHBIHA \ OTBET OTCYTCTBYET
— 0 6amnoB

[lepeueHb TeM KOHTPOIBHBIX PabOT MO MUCHUIUITHHE OOYYAIOIINUXCS 3209HOU (hOPMBI
oOydeHus1, mpeacTaBieHbl B Tabnuie 19.

Tabmuna 19 — IlepedeHb KOHTPOJIBHBIX PA0OT

Ne ni/m [lepeueHb KOHTPOJIBHBIX PAa0OT

He npenycmotpeno

10.4. MeTtoauueckre  MaTepuaibl,  ONpEAENSAolUe  MPOUEAyphl  OLIEHWBAHUS
WHIMKATOPOB, XapaKTePHU3YIOIIUX IJTarbl (HOPMHPOBAHUS KOMICTCHIIMMA, COACpXKATCS B
JIOKAJIbHBIX HOpMAaTUBHBIX akTax [YAIL, pernmameHTHpPYIOIIMX TMOPSAAOK U MPOLEAYPY
MIPOBEJICHUS TEKYIETO KOHTPOJIS yCIIEBAEMOCTH M MTPOMEXKYTOYHON aTTECTAI[MH O0YYarOIIIXCs
'VAIL

11. Meroaudeckue yKa3aHus sl 00Y4aroIMXCsl IO OCBOCHUIO TUCITUTUIMHBI

11.1. Metoauueckre yKa3zaHus [ OOYYarOMIMXCS 1O OCBOCHHMIO JIEKIIHOHHOTO
MaTepuana.

OcHOBHOE Ha3HAY€HHE JIEKIIMOHHOTO MaTepuaia — JIOTUYECKH CTPOWHOE, CUCTEMHOE,
nIyOOKOe W SICHOE HW3JIOKEHWEe ydeOHoro marepuana. Ha3HaueHWe COBPEMEHHOH JICKIIUU B
paMKax JUCIHIUIMHBI HE B TOM, YTOOBI MOMYYUTH BCIO MH(POPMAIUIO MO TeME, a B OCBOCHHUHU
GyHIaMEHTAIBHBIX TPOOJIEM JUCIHIUIMHBI, METOJOB HAYYHOTO IIO3HAHHS, HOBEHIIINX
JOCTHIKEHUI HaydyHOW MbICTU. B yueOHOM mporiecce JeKIUsl BBITOJHIET METOAOJIOTHYECKYIO,
OpTaHU3AIMOHHYI0 U WHPOpMAIMOHHYI0 (PyHKIHU. JICKITUS pacKphIBacT IMOHATUHHBINA anmapar
KOHKpETHOW oOjacTu 3HaHUS, €€ MpoOJeMbl, AaeT EIbHOE MPEICTaBICHHE O AUCLUIUINHE,
MOKA3bIBACT B3aUMOCBS3b C APYTUMHU JUCITUILTHHAMH.

[TnanupyeMble pe3yJIbTaThl IPH OCBOCHUU 00YUYAOIUMHUCS JICKIIMOHHOTO MaTepraa;

— TIONy4YeHUE COBPEMEHHBIX, IIE€JOCTHBIX, B3aMMOCBS3aHHBIX 3HAHUU, YPOBEHBb
KOTOPBIX OIPEEIISIETCS LEJIEBOW YCTAHOBKOM K Ka)K/10M KOHKPETHOM TEME;

— TIOJyYEHHE OIBITa TBOPUYECKOW paObOTHI COBMECTHO C MPEIOIaBaTEIIeM;

— pa3BuUTHE NPO(PECCHOHAIBHO-ICIOBBIX  KauecTB, JIIOOBM K  TpeaMeTy |
CaMOCTOSITEILHOTO TBOPYECKOTO MBIIIIJICHHUS.

— TIOSIBIIEHHE HEOOXOAMMOT0 HHTEpeca, HEOOXOAUMOTO /ISl CAMOCTOSITENILHON paboTHI,

— TIONy4YeHUE 3HAHUW O COBPEMEHHOM YpOBHE pAa3BUTHS HAyKW U TEXHUKH U O
MIPOTHO3E WX PA3BUTHSI HA OJIMIKAMIIIAE TOJIBI;

—  HAYYUTHCS METOJMYECKH 00padaThiBaTh MaTepwall (BBIICIATH TJIaBHBIC MBICTH U
MOJIOKCHUS, TPUXOJUTh K KOHKPETHBIM BBIBOJIAM, IIOBTOPSATH WX B Pa3IMYHBIX
bopmyarpoBKax);




— TIONy4YeHHUE TOYHOT'O MOHUMAaHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSATHH.

JIeKITMOHHBI ~ MaTepual MOXKET COMPOBOXKAATHCS JEMOHCTpAllMed  CIalIoB U
UCTIOJIb30BAaHUEM PA3/IaTOYHOr0 MaTepualia IPH TPOBEACHUU KOPOTKHX JIUCKYyCCHH 00
OCOOCHHOCTSIX MPUMEHEHHSI OTACTBHBIX TEMATHK 10 JUCIUTIINHE.

CTpyKTypa npeocTaBIeHHs JCKIIMOHHOTO MaTeprana:

® U3JI0KCHUE OCHOBHBIX TEOPETUYECKUX BOIIPOCOB B paMKaX PaccCMaTpUBACMON TEMBI,

e ONHCaHWE  METOJOB/MHCTPYMEHTOB  (MOJeled)  MCHEIDKMEHTa B paMKax
paccMaTpuBaeMOi TEMBI ¢ UCIIOJIb30BAHUEM MTPHUMEPOB;

® OTBETHI HA BOMPOCHI CTYJICHTOB 10 TOHUMAHUIO TPAHUI] OMUCAHUS/ TPAKTOBKHU KITFOYEBBIX

TEPMUHOB  WHCTPYMEHTOB  MEHEDKMEHTa, JHOO0 TIO0  acrmeKkTtaM  [pPUMEHEHHS

WHCTPYMEHTOB;

e O00CYyXJICHHE CJIOXHBIX JJII HEMEUICHHOTO BOCIPHUATHS METOJO0B/UHCTPYMEHTOB

(Moneneit) MEHEDKMEHTA, UCTIOJIb3YsI MHTEPAKTUBHBIE (POPMBI O0yUCHHS;

® BBIBOJBI 1 0000IICHNE U3JI0)KEHHOTO MaTepHUaa;
® OTBETHI HA BO3HUKAIOIIKE BOMPOCHI I10 TEME JICKITUH.

B npormecce OCBOGHHs JIEKIMOHHOTO MaTepualia JUCIHMILTUHBI  HCIIOJIB3YHOTCS
cremyrone 00pa3oBaTeIbHbIE TEXHOIOTHH:

e 1pOOJEMHBIC MHUHHU-JIEKIIMU — OOCY)KICHHUE TPaHMIl W/WIM OCOOCHHOCTEH IMPUMCHEHUS

TEOPETUYECKOTO METO/1a/MHCTPYMEHTA C UCTIOIb30BaHUEM Pa3aTOYHOI0 MaTepHala,

® KOpOTKas yIpaBlsieMas TUCKyccusi Win Oecena 00 0COOCHHOCTSIX TPAKTOBKU TEPMUHOB

W/WIM  TIPUMEHEHHUS TEOPETUYECKUX WHCTPYMEHTOB TIPH PEIICHUU CUTYaIlMOHHBIX

yIpaBJICHYCCKUX 3a/1a4 C JICMOHCTPALIUEH CIIaiI0B.

Yka3aHHBIC TEXHOJOTHH HAMPABJICHBI HA PAa3BUTHE MBIILICHUS CTYJICHTOB, HAIICJICHHOE
Ha OpPraHM3alMI0 WX BHYTPCHHE MOTHBHPOBAHHOW TBOPYECKOH Y4eOHO-NPOodhecCHOHAIBHOMI
NEeSITeILHOCTH U TpeAToaraomiee 00CyKIeHne MPUMEPOB PEIICHHS YIPABICHYECKHUX 3a/1a4.

Meroauveckue yka3zaHus 110 paboTe CTYJICHTOB Ha JICKIIUH.

CryneHTaM HEOOXOAMMO PETYJISPHO IMOCEIIATh JISKIIHH TI0 JUCIUTUINHE B COOTBETCTBUU
C pacmucaHueM 3aHSATHI, BHUMATENbHO CIyIIaTh MpernojaBaTelis, Jeias COOTBETCTBYIOIINE
3aIMCH B KOHCTIEKTaX JICKITHH.

Ecnu npu o6cykIeHuu Ha JEKIUH METOJ0B/MHCTPYMEHTOB MEHEDKMEHTa y CTyIeHTa
OCTAJTUCh BOMPOCHI 10 TOJKOBAaHWIO TEPMHHOB W/WIM TMPUMEHEHHUIO MPEIIOKEHHOTO
mpenojaBaTesieM TEOPETUYECKOro MarepHalna, CTYIASHTY HeoOXoauMo copMyIupoBath u
3ammmMcaTh B KOHCIEKTE JICKITMA COOTBETCTBYIOIINE BOITPOCHI, 33JIaTh UX MPEIOaBaTelIto.

[Tpu moceneHny TEKIMOHHBIX 3aHATUN CTYJEHTHI 00S3aHbI:

® PYKOBOJCTBOBATHCS PAaCIHCAHUEM 3aHSTHIA;
e coOmoaTh mpaBuia pabOThl W TOBEIEHUS B JIGKIIMOHHOW ayJUTOPUHU, OOBSIBICHHBIE

Mpero1aBaTelieM;

® COBMECTHO C TperojaBaTelieM W JPYTUMHU CTYJACHTaMH OOCYXKIAaTh CIIOXKHBIC W/HIU

CHIOpPHBIE BOIPOCHI MO TOJKOBAaHUIO TEPMUHOB U TMPHUMEHEHHUIO PAcCMaTPUBAEMbBIX B

JTUCIUIUINHE HWHCTPYMEHTOB (MOjeNiell) MEHE/DKMEHTa, JiejaTh COOTBETCTBYIOIIHE

3aMMucy B KOHCTIEKTE JICKITHIA.

11.2. Meroauueckue ykazaHus s OOy4aroUXcs IO MPOXOXKICHUIO MPAKTHYECKUX
3aHATHI

[IpakTHyeckoe 3aHATHE SBISETCS OAHOM M3 OCHOBHBIX (hOpM OpraHM3anuM y4eOHOTro
mpolecca, 3aKJII0Yaroniasicsl B BHITOJIHEHUN 00y4aloIUMUCS 10 PyKOBOICTBOM IpenojaBaTess
KOMILJIEKCa Y4eOHBIX 3aJaHMi C 1eJbI0 YCBOEHHUS HAayYHO-TEOPETUYECKHX OCHOB Yy4yeOHOM
JUCIUIUIMHBL, TPUOOPETEHUsI YMEHUN U HAaBBIKOB, OMBITAa TBOPUECKON JAESITEIbHOCTH.

Lenbro MpakTUYECKOT o 3aHATHUS JUIsl 00yUaroIerocs siBIsSeTCs] IPUBUTHE OOyYaIOLIMCS
YMEHU 1 HaBBIKOB IPAKTHYECKOU JIEATEIbHOCTHU 110 U3y4aeMON JUCIUILIIMHE.

[Tnanupyemblie pe3yabTaThl IPH OCBOEHUH 00YYaIOIIMMCS IPAKTUYECKUX 3aHITH:



— 3aKperuvieHue, YriyOJeHue, pacIIupeHue M JeTalu3alus 3HAaHUM TNpH pelIeHUuH
KOHKPETHBIX 3a7a4;
— pa3BUTHE T[IO3HABATEIBHBIX CIIOCOOHOCTEH, CaMOCTOSITEIBbHOCTH  MBIIUICHUS,
TBOPYECKOM aKTUBHOCTH,
— OBJAJCHME HOBBIMM METOJAaMH M METOJUKAMH M3Y4YEHHMs KOHKPETHOW yueOHOH
JUCLUATIINHBI;
— BBIpa0OTKAa CHOCOOHOCTH JIOTHYECKOTO OCMBICICHUS TOJXYYEHHBIX 3HAHUH s
BBITIOJIHEHMS 3a/1aHNN;
— olecredyeHHe PalMOHAIBHOIO COYETaHMs KOJUICKTUBHOM M MHIMBUAYAJIBHOW (hopM
00yueHusl.
Ilo xapakTepy BBIIOJHSIEMBIX OOYYarOIIMMUCS 3aJaHUIl 1O NPAKTHUYECKUM 3aHATUAM
[OJAPa3AeIAI0TCA Ha:
® O3HAaKOMHUTEIBHBIE, IPOBOJUMBIE C LIEIbI0 3aKPEIUICHUS U KOHKPETH3alUU U3Y4YEHHOIO
TEOPETUYECKOT0 MaTEpHaIa;
® aAHATUTHYECKHUE, CTABSIIUE CBOCH IIEJbI0 MOJy4YeHHE HOBOW HMH(OpManuM Ha OCHOBE
(bopManu30BaHHBIX METO/I0B;
® TBOpYECKHE, CBS3aHHBIE C IOJyY€HHMEM HOBOW HH(pOpMALUU MYTEM CAMOCTOSTEIBHO
BBIOPAHHBIX ITOAXO0/0B K PEIICHHIO 3a/1a4.
TpebGoBanust K MPOBEACHUIO IPAKTUYECKUX 3aHATUN
@opMBI OpraHu3alyy MPAKTUYECKUX 3aHATUN ONPEIEIAIOTCS B COOTBETCTBUM C LIEISIMU
o0yueHHs ¥ creuu(UuIecKUMU OCOOCHHOCTSAMHU JTAaHHOM JUCLUIUIMHBL, MIO3TOMY MPAKTUYECKHE
3aHATUS IIPOBOJIATCS:
¢ B HE UHTEPAKTUBHOW (opMe (BBINOIHEHHE YNPaKHEHUH — JEHCTBUS IO CLIEHApUIO
3a/IaHHsl, PCLICHHE YIIPABICHYCCKHX 33/1a4);
® B UHTEpPaKTUBHOHM (opMme (pelleHHe CUTYallMOHHBIX 3a/la4 Ha OCHOBE aHaju3a y4eOHOU
CUTyallud; TPHUMEHEHHE TEXHHK TPYIIOBOH paboThl, aHanu3 ydeOHOW CHTyamuu,
3aHATHS TI0 MOJCIUPOBAHUIO CUTYalldd — PEAIBHBIX YCJIOBUM JUISI TPHUHSATHS
YIPaBICHYECKUX PEUICHUI).

11.3. Meroauueckue ykazaHus ISl OOYJaONIMXCS 110 MPOXOKIACHUIO CAMOCTOSITEITHHOM
paboThI

B xone BbIMOSHEHUSI CaMOCTOSITEILHOM pabOThI, 00yJaronIuiicss BHITOIHAET paboTy MO
3aJJaHUI0 U NIPU METOJUYECKOM PYKOBOJCTBE IPENojaaBaTelis, HO 0e3 ero HemocpeJCTBEHHOTO
y4acTusl.

B npouecce BbINOJIHEHUs] CaMOCTOSTENbHOW paboThl, y oOywaromerocs (opMupyercs
1enecoo0pa3sHoe IIaHUPOBaHUE PabOUEro BpEMEHH, KOTOPOE MO3BOJISIET UM pa3BUBaTh YMEHUS
U HaBBIKM B YCBOCHMM MU CHUCTEMAaTH3alUU NPUOOpETaeMbIX 3HAHMH, 00ECHEeuMBAET BBICOKHM
YPOBEHb YCIEBAEMOCTH B MEpPHOJ OOy4YeHHUs, MOMOraeT IOJYyYUTh HAaBBIKU IOBBIIICHUS
npo¢eCcCHOHATBHOIO YPOBHS.

MeTtoauyeckumMi ~ MaTepuaiaMH,  HalpaBSIIONIMMH  CaAMOCTOSITENIbHYI0  paboTy
oOyyaromuxcs sBseTcs yueOHO-MeTOJMUECKUI MaTepral Mo JUCIUIUIMHE.

11.4. Meroauueckue yKazaHus JUIsi OOYYAIOUIMXCS M0 MPOXOXKJICHHIO TEKYILEro
KOHTPOJISL YCIIEBAEMOCTH.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH IpelyCMaTpUBaeT KOHTPOJb KadecTBa 3HaHUM
00yJaroImMXCcs, OCYIIECTBISIEMOT0 B T€UYEHHE CEMECTpa C IENbI0 OICHMUBAHUS XOJa OCBOCHHS
JUCLUTUIMHBL.

Texymmii KOHTPOJIb yCIIEBAEMOCTH OCYIIECTBIISICTCS B ()OpME OIICHWBAHUS BBITIOJTHEHUS
yIOpaBIEHYECKUX 3a/Jad Ha TNPAKTUYECKUX 3aHATUAX. Pe3ynpTaTbl TEKYIIEro KOHTPOJIS
YCIIEBa€MOCTH YUYHUTHIBAIOTCS MPH MPOBEICHUN MPOMEKYTOYHON aTTECTAIMN B KAYECTBE YACTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U YMEHUI 00y4Jaromnxcsl.



11.5. Meroauyeckue ykazaHus aJisi 0Oy4arolmUXCs MO MPOXOXKICHHUIO TMPOMEKYTOUHOM
aTTEeCTallUU.

[IpomexyTouHas  arTectauus  OOydaloIIUXCsl — MpEAyCMaTpUBAaeT  OLICHUBAHHE
MPOMEKYTOUHBIX U OKOHYATEIHHBIX PE3yJIbTaTOB 00y4YeHHs Mo auciuiuimHe. OHa BKIIIOYAET B
cedst:

— 3a4eT — 3To (opMa OLIEHKH 3HAHUH, NOJYyUYEHHBIX O0yYaIOIIUMCS B XO/€ U3yUYCHUS
y4eOHOM TUCUUIUIMHBI B LIEJIOM UM IPOMEXKYTOUHas (110 OKOHYaHUU CEMECTpPa) OIIeHKa 3HaHUMN
00yyJaroumMcs Mo OTIEIbHBIM pa3jenaM AUCHUIUIMHBI C aTTECTAMOHHOM OLICHKON «3a4TeHO»
WIH «HE 3a4TEHOY.

— auddepeHunpoBaHHbI 3aueT — 3T0 (¢GopMa OLEHKU 3HAHUM, MOJYyYEHHBIX
00y4JarImUMCS IPU U3YYCHUH JUCIUIUIMHBI, TIPU BHIMOJTHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, Hay4HO-HCCIIEA0BATEIbCKUX PA0OT U MPOXOKICHUH MPAKTUK C ATTECTALIMOHHON OIICHKOM
«OTJIIMYHOY, «XOPOIIIO», KyJAOBICTBOPUTEIILHOY, «HEYAOBIECTBOPUTEIHHOY.

Cucrema OIEHOK IpH IPOBEICHUU MPOMEXKYTOUYHOW AaTTeCTallMd OCYIIECTBISIETCS B
cooTBeTcTBUU C TpeboBanusimu [lomoxkennit «O TekylmeM KOHTPOJIE YCIEBAEMOCTH W
MPOMEXKYTOUHOH arrectanmu cTyaeHToB ['YAIL, oOyuaromuxcs 1o HporpaMMbl  BBICIIETO
obpazoBanus» u «O MOIYJbHO-PEUTHHIOBOM CHCTEME OIICHKM KadyecTBa ydeOHOH paOOThI
ctyneHtoB B 'Y AID.



Jluct BHeceHUs U3MEHEHUN B pabouylo IporpaMMy TUCIUTUIUHBL

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHusl
Kadeapsl

Ionmuce
3aB.
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