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AHHOTaUs

JucturuimHa «CTpaTeruy YHpaBiCHUS H3MEHEHHSMH» BXOAMT B 00pa3oBaTENbHYIO
IPOrpaMMy BBICILIEr0 00pa30BaHUs — MPOTrPaMMy MarucTpaTyphl 10 HAIIPaBJICHUIO OJITOTOBKH/
cnenuanbHocTH 38.04.02 «MeHemKMEHT» HanpaBlIeHHOCTH «CTpaTerMyecKoe YIpaBlIeHHE
MEePCOHAJIOM opraHu3anuu». JuciuminHa peanusyercs kapeapon «Ne82».

JlucuumuinHa HaresieHa Ha () OpMHUPOBAHKE Y BBITYCKHUKA CIIETYIOUINX KOMITETCHIIUMA:

YK-1 «CnocoGeH oCymecTBIsATh KPUTHUUECKHH aHalnW3 MPOOJIeMHBIX CHUTyalluid Ha
OCHOBE CHCTEMHOT0 MTOJIX0Ia, BEIpabaThIBaTh CTPATEIHIO JEHCTBUIN

[IK-1 «CriocobeH oCymecTBISITh CTPATErMUeCKUi aHallM3 U Y4acTBOBATh B pa3pabOTKe
CTpaTerudl (CHUCTEMBI) YIPABICHHsS IEPCOHAJIOM Ui JOCTHXKEHHSI CTPAaTETHYECKUX IIeJei
OpraHu3aIn»

ConepxaHue NUCIMIUIMHBI HANpABICHO HA IOJyYeHHE OOYyYaroIIMMUCS CIEeHHATbHBIX
3HAHUW, MPAKTUYECKHMX HABBIKOB U KOMIIETEHUUH B pa3paboTKe cTpaTeruil ympaBlieHUs
M3MEHEHHUSMHU U IPOTpaMM MX PEeaJu3aluy B ACSITEIbHOCT OpraHU3alHil.

ConepxaHve AUCHUIUIMHBI MOCTPOEHO Ha HCCIEAO0BATEIBCKOM IMOAXOAE K PELICHUIO
npobjeM opraHu3aiii, BOSHUKAIONUX MO/ BIMSHUEM BHEIIHUX M BHYTPEHHUX (DaKTOpPOB, HA
OCHOBE TEXHOJIOTHI yIIpaBIeHUS U3MEHEHUSIMU U BIUSHUS HA HUX YEJIOBEYECKOro (pakTopa.

W3yuenue couuanbHOR CTOpOHA pa3pabOTKHU CTpATETHil M3MEHEHHI, HalpaBlIeHHOE Ha
W3MEHEHUE OPraHU3alMOHHOIO MOBEACHUS JIOACH, BKIIOYAET METOAbl M TEXHUKH AarcHTOB
WU3MEHEHUH, OLEHKY CTENEHM IPaKTUYECKOIO0 U ICUXOJIOIMYECKOro BO3JCHCTBHUS IPOLIECCOB
M3MEHEHUN Ha MepCcoHall, yMEHHE pa3padaTbiBaTh CTPATETUH U MEPONPUATHS MO YIPaBICHUIO
COINPOTHBIIEHUEM IIEPCOHATIA.

B pesynbraTe uM3yueHUs AUCHUIUIMHBI OOydarouiuecs BbIpaOaThIBAIOT BUACHHUE CBOEH
ponu B (pOPMHUPOBAHUM W TPAKTUYECKOH peanu3anuu pa3pabOTKU CTpaTeTHil U3MEHEHUH BO
B3aUMOJICHICTBUM C KOJUIEKTUBOM COTPYJHUKOB, BJaJCHHE HABBIKAMHU pa3palboTKu
pexoMeHAauui 1Mo (GOPMUPOBAHUIO CTPATETMU YIPABICHHUS W3MEHEHUSMH, PEaTH3yeMBIX B
MPaKTUYECKON JEATEIbHOCTH U MPU HAITMCAHUHA MAaruCTEPCKON AUCCEPTALINH.

[IpenonaBanrie TUCHMIUIMHBI TPEAyCMaTpPUBAET CleAylomre (OpMbl OpraHU3aluu
yueOHOro mpolecca: MpaKTHUECKUe 3aHATHs, caMoCTosTenbHas paboTa  CTyJeHTa,
KOHCYJIbTaIUH.

[IporpamMmMoil AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIOIINE BUIbl KOHTPOJS: TEKYIIUI
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUYHAS aTTeCTalMs B (hopMe 3K3aMeHa.

OO6mrast TpyA0EMKOCTh OCBOCHHS AUCITUIUIMHBI COCTaBIsieT 3 3aueTHBIX enuHuibl, 108
4acoB.

SA3bIK 00y4YeHUS 110 AUCIUIUITMHE €PYCCKUU »



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE
1.1. Ilenu npenoaaBaHusi JUCHUTUIUHBI

Henpro mpenogaBanust AUCHUIUIMHBL «CTpaTeruu ypaBIeHUs] U3MEHEHUSIMUY SIBIISETCS
dbopMupoBaHue y oOydaromuxcsi 0a30BbIX TEOPETUUYECKUX 3HAHMUN, MPAKTHUYECKUX HABBIKOB U
KOMIIETCHIIN, HEOOXOAMMBIX I pa3pabOTKH CTpaTeruid YHpaBJICHUS W3MEHEHUSMHU Ha
NPEANPUITUSIX.

B oGmactu BociuTaHUSI TUYHOCTH IENIBbIO TTOJATOTOBKHU 1O TAHHOW JTUCHIUTUTHHE SBISETCS
pa3BUTHE OOLIEKYJIBTYPHBIX KaueCTB, HAIPaBJIEHHBIX (DOPMHUPOBAHHE TOTOBHOCTH JIEHCTBOBAThH
B HECTAaHJAPTHBIX CUTYAlLUAX, HECTH COIMATBHYIO U STUYECKYIO OTBETCTBEHHOCTH 32 MPUHSTHIC
peuieHusl.

1.2. JlucummuiiHa  BXOIUT B  COCTaB  4YacTH, (OpPMHUPYEMOH  y4aCTHUKAMH
00pa3oBaTeNbHBIX OTHOIICHUH, 00pa30BaTeIbHOM MpOrpaMMBbl BBICIIET0 0Opa3oBaHus (naee —

OI1 BO).

1.3. TlepeueHb muaHUPYEMBIX Pe3yJIbTaTOB O0yUEHUS MO AUCLUILUINHE, COOTHECEHHBIX C
IUTaHUpYeMbIMU pe3ynbTrataMu ocBoeHus OIT BO.

B pe3ynbrare M3ydeHUs AUCHUILUIMHBI OOYYaIONIUICS NOJDKEH 00JIafaTh CIEAYIOIIMMU
KOMIETEHIMSIMU WM UX YacTsMHU. KoMIETEeHIIMM U MHIMKATOPHI UX JTOCTH)KEHUS NPUBEICHBI B

Tabymue 1.

Ta6mmma 1 — [lepedeHs KOMITETEHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kon u
Kareropus (rpymnmna) Kon v HanMeHOBaHME MHIUKATOPA JOCTHKEHHUS
KOMIIETEHIINH HalMEHOBATHE KOMIIETEHIIH
KOMIIETEHIIMH
YK-1 Cnocoben VK-1.3.1 3HaTh M€TO/1bI KPUTUYECKOTO aHAIN3A U
OCYILECTBIISATh CHCTEMHOTI'0 TI0JIX0/1a; METOIUKH Pa3pabOTKH
KPUTHYECKUI CTPAaTeruu JEUCTBUN JJIS BBISABICHUS U PEILICHUS
aHaJIM3 MPOOJEMHBIX | MPOOJIEMHBIX CUTYaIIUH
YHuBepcalbHbIE cutyauuii Ha ocHoBe | YK-1.V.1 ymeTp uckaTh HyHbIE HCTOUYHUKU
KOMIIETEHIIH CHCTEMHOIO uH(pOpMalKY; BOCIIPUHUMATh, aHAJTU3UPOBATh,
0J1X0/1a, COXpaHATh U NepeaaBaTh HHPOPMALIUIO C
BbIpa0aThIBaTh UCIOJIb30BaHUEM LIU(POBBIX CPEACTB;
CTpaTEruIo BBIPA0ATHIBATh CTPATETHIO ACHCTBUN JIsI
JEHUCTBUN peneHust MpoOJIEeMHON CUTyalluu
I1K-1.3.3 3HaTh BAMSHUE BHEIIHUX U BHYTPEHHUX
[1K-1 Cniocoben MPEATNIOCHUIOK Ha U3MEHEHHUsI, JOPMBI H3MECHECHHIH,
OCYIIECTBIISATh THUIIOJIOTHIO CTPATETU OPraHU3allMOHHBIX
CTpaTeruuecKuit W3MEHEHMH, CTpaTerui U MHCTPYMEHTBI
aHaJIN3 U OCYILIECTBIICHUS U3MEHEHU I
y4acTBOBAaTh B [TIK-1.V¥.3 ymers popMynupoBaTh THIOTE3BI
MpodeccHoHabHbIC pa3paboTke yIpaBJIeHYECKUX Mpo0IeM, IPUHUMATh
KOMITETEHIIIH CTpaTeruu YNPaBJICHYECKHE PELICHI Ha dTarax
(cuctemsr) JUArHOCTHKY TEKYLIEH eATeNbHOCTU
yIpaBJICHUS OpraHu3alyK, pa3pabOTKH CTPATErMH U3MEHEHUI
NIEPCOHAJIOM /IS U OLICHMBATD UX MOCJIEICTBUS
NOCTHKEHUS [T1K-1.B.3 BnageTh HaBbIKAMU IPUHSATHS
CTPaTErnuecKux CTpaTEeTHUECKUX PEeLIeHUI Ipu pa3paboTke
1esiel opraHu3aliy | KOPIOPAaTUBHBIX COLMAIbHBIX IPOTPaMM, IJIaHOB,
IIPOLEYp MO YIPABICHHUIO IEPCOHAIIOM Ha




OCHOBE Pe3yJIbTaTOB MIPUKIIATHOTO HCCIIEI0BaAHUS
C YUETOM BIIHSIHHS 3TUYECKUX U KYJIBTYPHBIX
(aKkTOpOB Ha BOCIIPUSTHE CTPATETUH YIIPaBICHUS
W3MEHEHUEM B OpraHu3aluu

2. Mecro nucummumHbl B cTpykType Ol

JlucuumimHa MOKeT 0a3upoBaTHCS Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOITUMUCS
IIPU U3YYEHHUH CICTYIOIIUX TACIUATUINH:

— «METO/JIbl UCCIIEIOBAHUM B MEHEI)KMEHTE,

— «IPOEKTHBIM MEHEKMEHT»,

— «COBPEMEHHBIE MPOOIEMbI MEHEKMEHTAY,

— «uH(pOpMaMOHHAS TIOJCPKKA B IPUHITUU PEIICHUI»,

— «KOpPHOpaTUBHBIC (DUHAHCHD»,

— «CTpPATETUYECKOE YNPABICHHUE YEIOBEUECKUMHU PECYpPCAMU»,

— «Hay4HO-HCCIe0BaTeNbCcKasi paboTa».

— «COBPEMEHHBIN CTPATETHYECKUN aHATIA3»,

— «CTPAaTETUYECKUU MAPKETUHI,

— «KOMaHJ000pa3oBaHue, MOTUBALIUSA U JIUJIEPCTBOY,

3HaHMs, TOJYyYEHHBbIE NPU W3YYEHUU MaTepuana JaHHOW AWCLUIUIMHBI, MUMEIOT Kak
CaMOCTOSITENIbHOE 3HAaYE€HUE, TaK U MOT'YT UCIOJIb30BATHCS IIPU U3YYEHUU APYIHX AUCHUIUINH:

— «IPOTHO3UPOBAHUE U MOJEINPOBAHUE KOPIIOPATUBHBIX PUCKOBY,

— «IPOM3BOJICTBEHHAs Ielaroruyeckast pakThKa»,

— « YIOPAaBJICHHUE 3aHATOCTBIO».

3. OOBeM U TpyI0EeMKOCTb TUCITUTLIAHBI

Jlanubple 00 o0meM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIbHBIX BHJIOB y4eOHOU
paboThI O AUCHMIUIMHE (M pacIpeie]IeHne 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPECTAaBICHBI B
Tabmuie 2.

Tabmmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTITUHBI

TpynoeMkocTs 110

Bun yuebnoit paboTbl Bcero ceMecTpam
Ne3
1 2 3
Oowan mpyooemKkocma oucyunIuHbl, 3/ 108 3/ 108
3E/ (uac)
U3 Hux wacoe npaxmuyueckoil n0020moeKu 17 17
AyoumopHnuie 3anamus, BCEro vac. 34 34

B TOM 4YHUCJIC:

nekiuu (JI), (vac)

npakTtuueckue/cemunapckue 3ansatus (113),

34 34

(gac)

nabopaTtopHubie padoTs (JIP), (uac)

KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac) 45 45
CamocmosamenvHnas paboma, Bcero (dac) 29 29
Buo npomesxcymounoii ammecmayuu. 3ayer,
mudd. 3auger, sx3amed (3auer, Judd. 3auq, OK3. OK3.

DK3.*%*)




4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUIaM 3aHITHIM.
Pazgenpl, TeMBbI TUCITUTIIIUHBI 1 KX TPYJAOEMKOCTh TPUBECHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Paznensl, TeMbI JUCLIMILIAHBI Jlexmmm | 13 (C3) JIP KII CPC
(uac) (uac) (uac) (uac) (uac)
Cemectp 4

Paznen 1. Knaccudukarus u mpuauHb 2
W3MEHCHUN B OpraHMU3aIlHsIX
Paznen 2. TexHonoruu u crpaTeruu 8 6
yIpaBICHUS U3MEHEHUSIMU B OPTaHU3AIHSIX
Paznen 3. ConpoTuBiieHrne opraHu3alimOHHBIM 8 7
M3MEHEHUSIM
Pasnen 4. CucreMHas TEXHOJIOTHUSA 8 6
BMEIIATENLCTBA
Pa3znen 5. Opranu3zanmoHHOE pa3BUTHE U U 8 10
W3MEHEHUE KYIbTYpPhl OPTaHU3aIUN
Hroro B cemectpe: 34 29
Hroro: 0 34 0 0 29

IIpakTnueckass MOATOTOBKA 3aKJIIOYAETCS B  HEMNOCPEACTBEHHOM  BBIIIOJHEHUU
OoOy4JaloIMMHUCS  OMNpEAENeHHBIX  TPYIOBBIX  (PyHKUMIA,  CBSI3aHHBIX C  Oynayiei
npo¢eCcCHOHATIBHOMN 1A TETbHOCTBIO.

CopepxaHue pa3JelioB ¥ TeM TUCIUILUIMHEI TpUBeAcHO B Tabmuie 3.1.

Ta6muma 3.1 - Coneprxkanne pa3nesoB ¥ TEM TUCIUIUIMHBI

Homep
paznena Ha3Banue u conepxanue pa3faesnoB U TEM JUCLHUTIIINHBI

/ TEMBI

1 Krnaccudukanus u npuunHbl K3MEHEHUH B OpraHU3aIHsIX

Tema 1.1 @opmBbl U TUIIOJOTUS U3MEHEHUI B OPraHU3ALMIX

Knaccudukanms n3mMeHeHnit mo o0beKTy yrnpaBieHus. B3auMocBsI3b MEX 1y
MPOTYKTOBBIMU, TEXHOJOTUYECKUMH U YIIPaBICHUECKUMU UHHOBALIUSIMHU.
Knaccudukanms ynpasineHdeckux nsMeHeHui. KimroueBbie KpuTeprun yrpaBieHISCKUX
n3MeHeHu. @OpMBI YIIPaBICHYECKUX U3MEHEHU .

Tema 1.2 HeobXxoaumMoCTh ¥ 3HAYCHUE N3MEHEHHH B OPTaHU3aIIHsIX

Buemnve u BHyTpeHHUE TPUYMHBI MHHOBaLM. Bo3pacTtanue BIUsHUS BHELITHUX
(hakTOpOB Ha pa3BUTHE OpraHu3auii. OCHOBHBIC XapaKTEPUCTHUKH BHEITHEH CPEIbI.
Hamnpasnenus aHanu3a BHEIIHEN Cpeibl OPraHU3aLHH.

3HavyeHHUE YIPaBICHUS U3MEHEHUAMH JUISl Pealu3allui CTPATETUN OpPraHu3aluu.
Komnereniuu MeHemxepa B 061acTu pa3pabOTKH CTpAaTeruid yrpaBIeHHs
MHHOBALMSIMHU.

2 TexHoJI0rny U CTpaTErny ynpaBIeHUs U3MEHEHUSMHU B OPraHU3alMsIX

Tema 2.1 TexHonoruu ynpapJIeHUSI U3MEHEHUSIMHA B OpTaHU3ALMSIX

IIpouecc ynpasnenus usmeHeHUussMU. [I[puHIAIIBL yIIpaBieHus. Y pOBHU U3MEHEHU.
Mogaenu oprannzannonHbsix n3mMmeHenui K. Jlesuna u J[. Kotrepa.

Mertoap! coopa nanHbIX. Onpenenenue GakTHUECKOro U JKEIaeMOro COCTOSHUS
OpraHu3alyu. 3aMHTEPECOBAHHBIE CTOPOHBI B M3MEHEHUAX. OnpeieeHne THnoTe3pl




poOsieMbl. XapaKTEePUCTHKU TTPOOIIEM.

CBs3b TEXHOJIOTUH YIpaBJIeHU C cUTyauueil n3meneHuit. O630p TeXHOIOTUi
YIPAaBICHUS U3MEHEHUSIMHU.

Tema 2.2 Ctpareruu ynpasieHHsI U3MEHEHUSIMHA B OpraHU3aLUsAX

OcyuiecTBiIeHUE U3MEHEHUH KaK CI0KHBIN KOMIUIEKC MPOIECCOB U MPOLIEAYD,
HaIpaBJICHHBIX HA BHEJPEHHUE U ITPOBEJICHUE NIEPEMEH B OPraHU3ALNH.

CymHocTh cTpaTeruu u3MeHenuii. Llens pa3paboTku M peayM3anuy CTpaTeTruu
u3MeHeHud. Bunwl crpareruii namMenenuii. @akTopsl BbIOOpa CTpaTernyu M3MEHEHHH.
Tunuuabie OIMMOKY TTPU BHIOOPE CTpATETHH.

Kpurepuu onieHku ycnexa n3MeHeHui. li3MepeHnue u olieHka pe3yabTaToB U3MEHEHUI.
VYcnoBust pe3yabTaTUBHOCTH cTpareruu. OLieHKa pe3ylbTaTUBHOCTH U 3P PEKTUBHOCTH
crparerun. Onenka 3¢ dexruBHOCTH Ha ocHOBe Monenu JI. Kupknarpuka. Pazpaborka
PEKOMEHIAN IO MOHUTOPUHTY OPraHU3alMOHHBIX U3MECHCHUN. Y MEHBIIICHHE PUCKOB
peain3aliy CTPATErUH.

3 ConpoTuBieHHE OpraHU3allMOHHBIM H3MCHEHHUSM

YpoBHu conporusnenus. [Ipuunnsl conporusieHus. PopMbl COIPOTUBIICHHUS.
JluHaMuKa COpOTUBIIEHNUS U3MeHeHUsAM. OLIeHKa OTHOIIEHUS IepCOHaa K
n3meHeHusaM. Cxema nosst cun K. JleBuna. IlpuMeHeHne npuynHHO-CIIEICTBEHHBIX
auarpamm. Mozenu ynpasiIeHUs] CONPOTHBIICHUEM.

4 CucremHasi TEXHOJIOTUS BMEILIATEIbCTBA

Cucremnbie onpenenenus. DopManbHbie MPU3HAKK CUCTEMBI. OTIMCAHUE CUCTEM.
DTanbl CHCTEMHOTO aHaIH3a MpobJieM U BRIPAOOTKH perieHuid. JlnarnocTuka TeKyIiero
coctossHMs. OnpeneneHue CUCTEM, MOIeKAINUX U3MEHEHUAM. OnpeiesieHne NpuInuH
npo6siemsl. [TocTpoeHe cXeMbl TPUYUH U CIEACTBHH JIJIsl aHATTN3a CTPYKTYPBI
yIpaBJIeHYECKOUN poOsieMbl. BBIOOp 11e1e# 1 orpaHuYeHI H3MEHEHHM.
IIpoexkTupoBaHue PEKOMEHAALUN U MEPOIPUATUHI 110 peaanu3aliy PEKOMEHIalHH.
OO65acTH MPUMEHEHUS! CUCTEMHOM TEXHOJIOTUU BMEIIATENbCTBA.

5) OpraHu3anoHHOE Pa3BUTHE U U3MEHEHUE KYJIbTYPbl OpPraHU3allH

Tema 5.1 OpranuzanoHHOE pa3BUTHE

Onpenenenne opraHu3aoHHOro pa3BUTUs. OCOOEHHOCTH U XapaKTePUCTUKH
TPaZULIHOHHOTO MOAX0/1a K OPraHU3allMOHHOMY pa3BUTHIO. CUTyalluy IPUMEHEHUS.
ConeprkaHue U MPOLIECCHl OPTaHU3AIMOHHOTO Pa3BUTHUSA. BBIOOD cTpaTernu n3MeHeHui
B 3aBUCUMOCTH OT YPOBHSI aHQJIN3a U CTENEHH TPeOyeMOro BMEIIaTeIbCTBA.
IIpuHnuIb ycriexa opraHu3allMOHHBIX U3MEeHEeHM. [IpenMyiiecTBa U1 HEAOCTaTKU
OPraHMU3aLMOHHOTO Pa3BUTHS.

Tema 5.2 I3MeHeHnEe OpraHU3alMOHHOMN KYJIbTYpBI

ConepxaHne OpraHu3aluOHHON KyJIbTypbl. D YHKIIMN OPTaHU3ALMOHHON KYJIbTYPBI.
MeTo bl IUarHOCTUKY KOPIIOPAaTUBHOM KyabTyphl. OpraHu3aliOHHOE Pa3BUTHE KaK
METOJ M3MEHEHHSI OPTaHU3aAIMOHHON KyIbTypbl. OCOOCHHOCTH U3MEHEHUI
OpraHU3alMOHHOMU KyIbTYyphl. [10AX01bI K U3BMEHEHUIO OPraHU3aUOHHON KYJIbTYPBI.
®akTopbl IpeoaoeHus: 0apbepoB O U3MEHEHHIO KYJIBTYPBIL.

4.2. CopnepkaHue pa3/IesioB U TEM JICKITMOHHBIX 3aHSATHH.
Copep:xanne pa3elioB U TeM JICKIIMOHHBIX 3aHITHI MTPUBEACHO B Ta0HIIC 4.

Tabnuna 4 — Coneprkanue pa3JesioB U TEM JEKIIMOHHOTO ITUKIIA

Howmep pasnena Ha3BaHue u conepxanue pa3enoB U TeM JIEKIIMOHHBIX 3aHATHN

Y4eOHBIM IIJIAHOM He NMPe1yCMOTPEHO




4.3. Tlpaktuueckue (CeMHUHAPCKUE) 3aHATHS
TeMmbl MpakTHYECKUX 3aHATHHA U UX TPYJOEMKOCTb IPUBEICHBI B TAOIUIIE 5.

Ta6mmia 5 — [IpakTudeckue 3aHsITHSI U UX TPYJ0EMKOCTh

W3 HuX No
Ne y Popmer Tpyno- NpaKTHYecKoil | pasiena
i TeMbl MPaKTHYECKUX 3aHATHHA MPaKTHYCCKAX EMKOCT, | 1o oTOBKH, | MHCIAT
3aHATUN (gac) (4ac) b
Cemectp 3
1 | BBoaHoe 3aHsTHE 2 1,2
2 | AHanu3 cBs3EH MEXKITY AHanu3 yueOHOU 2 0,5 2
W3MEHEHUSIMH (DaKTOPOB curyauuu. Pemenue
BHEIIIHETO OKPYKCHHS U yIIpaBICHYECKOM
BHYTPEHHUMHU U3MEHEHUSIMHU 3aJ1auu, JUCKYCCUS
B OpraHU3aIiH
3 | Onucanue BBISBICHHOM ciabo | MoaenupoBaHue 8 0,5 3
OTPaHUYECHHOM yNpaBIeHYEC- cutyauuu. Pemenue
KOl mpoGIieMbl, BBIOOP (pOpMBI | yrpaBlieHYECKOM
YIIPaBJICHYECKOTO M3MEHEHUSL | 3aJlaui, TUCKYCCHUs
4 | Onpenenenue NpUINH MonenupoBanue 8 0,5 4
COIPOTHBIICHUS U3MEHEHHSIM | CHTyanuu. Pemenne
Ha TPYIIOBOM YPOBHE U yIpaBIEHYECKOH
MEPOTIPUSTHIA MO YIIPABICHUIO | 3a]auH, TUCKYCCHS
COTMPOTUBIICHUEM
5 | Beibop ctpareruu ynpasienus | MoaenupoBaHue 8 0,5 4
n3MeHeHneM. Omnpenenenue cutryauuu. Pemenue
ATAIOB | 33]1a4 TEXHOJIOTHH yIIpaBICHYECKOM
yIpaBleHUs] N3MEHEHUEM Ha 3a/1a4u, JUCKYCCUS
IPYIIIOBOM YPOBHE.
6. | Pexomennaruu mo MonenupoBanue 6 0,5 4
YIIpaBICHYECKUM U3MEHEHHSIM, | CUTyalnu. Perenne
UCIIOJIB3YS XapaKTePUCTHKY yIpaBIeHYECKOM
JeSITeTbHOCTH OPTaHU3aIUH. 3aJ1auu, TUCKYCCHS
Bcero 34
4.4. JlabopaTopHbIe 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M UX TPYJOEMKOCTh IPUBEEHBI B TA0IHUIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb
N3 Hux Ne
Ne HaumenoBanue 1abopatopHbIx padboT TpynOEMKOCTS, | MPaKTHHECKOR | pasiena
/o (qac) MOJATOTOBKH, | JHCIIHAI
(gac) JIUHBI

VY4eOHbIM MJIaHOM He MPEAyCMOTPEHO

Bcero




4.5. KypcoBoe nMpoeKTUpoBaHKE/ BHITOTHEHUE KYPCOBOW PabOThI
Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

4.6. CamocrosrenbHas padoTa 00y4aronmxcs
Buapl camocTosiTenbHON paboThI M €€ TPYI0EMKOCTh IMPUBEICHBI B Ta0IHIIE 7.

Ta6muia 7 — Buasl caMOCTOSITEIBHOM paOOTHI M €€ TPYIOEMKOCTh

Buna camocrositensHOM paboTh

Bcero, | Cemectp 3,

qac qac

1 2 3
W3ydenune TeopeTuyecKoro Marepuaia 13 13
nucturuHbl (TO)
Kypcosoe npoextuposanue (KII, KP)
Pacuetno-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepata (P)
[ToaroToBka K TEKyIieMy KOHTPOJIIO 8 8

ycreBaemoctu (TKYVY)

Homamrnaee 3aganue (/13)

Koutposbabie paboTsl 3a0unnkoB (KP3)

ITogroroBka k IpOMEKyTOUYHON
8 8
arrectaruu (I1A)

Bcero: 29 29

5. Tlepeuenb yueOHO-METOIUYECKOTO 0OCCTICUCHHS

JUISL CAMOCTOSITENIbHON PabOoThl 00yUYaroIUXCsl 0 TUCHMILIHMHE (MO/YIIIO)
VY4ebHO-MeTOIMUECKHE MaTepHalbl JUII CaMOCTOSTEIbHOM paboThl 00y4aromMXCsl yKa3aHbI B

n.a. /-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUEOHBIX U3JAHUN

[lepeueHb MEYaTHBIX U SJIEKTPOHHBIX YIEOHBIX M3IaHUN PUBEICH B TadmuIe 8.
Tabnuua 8— [lepeyeHb MevyaTHBIX U AJIEKTPOHHBIX YUYEOHBIX U3TAHUIN

Tudp/ KonngectBo
URL anpec bubnuorpaduueckas ccpika 9K3. B
oubnuorexe
336 CucremMHOe yrpaBieHUEe OpraHU3alMOHHBIMU U3MEHEHUSMHU: 50
I128 yuae0.-metoa. nmocodue / A. b. [Teconkuii, C. C. CHeToB. —

CII6.: I'VAII, 2021. - 171 c.

https://znanium.com/
catalog/document?id
=367315

3y0, A.T. YnpaBneHnue cTpaTernueCKUMH U3MEHCHUSIMH B
opranuzanusx: yueOnuk / A.T. 3y6. - M.: U] «@OPYM» :
NH®PA-M, 2019. - 384 c. - (Breiciiee oOpa3zoBaHme)

https://znanium.com/
catalog/document?id
=421748

Crtparernyeckuii MEHEIDKMEHT: POCCHICKUN U 3apyOeKHBIN
onbIT : MoHOrpadus / M.C. Canranosa, A.B. bopmiesa, 11.B.
CoknakoBa, 1.JI. Cypar ; nog Hayd. pea. M.C. CaHTasioBoi ;
YOV BO «Axanemust yripaBiaeHUs U TPOU3BOICTBAY. - 3-€
u3a. - MockBa : U3parenbcko-ToproBast Kopropanust «Jlamkon
u K, 2022. - 246 c.

https://znanium.com/
catalog/document?id
=391860

Crpareruveckoe yrpaieHrue n3MeHeHus My : yaeonuk / O.B.
Koxesuna, H.B. Canuenko. — Mocksa : UH®PA-M, 2022.
— 464 c. — (Bricmiee oOpaszoBanue: bakaiaBpuar).




https://znanium.com/
catalog/document?id
=350160

Pesnuk, C.J1. Ynpasnenue namenenusimu: yaeonuk / C.J1.
Pesnuk, M.B. YUepuukosckas, .C. Ueme30B; o o011, pe.
C.[. Pe3nuka. - 4-e uzn., crepeotun. - Mocksa: UHOPA-M,
2020. - 379 c. - (Beicmiee oOpazoBanue: bakanaBpuar).

https://znanium.com/
catalog/document?id
=358267

brmunos, A.O. YnpaBneHue n3MEHEHUSIMU: YIeOHUK TSt
6akanaBpos/ A.O. baunos, H.B. Yrpromoga. - 2-¢ u3n.,
crepeoTul. - M.: 3naTenbcko-ToproBas KoManus «Jlamkos
u K», 2020. - 302 c.

https://znanium.com/
catalog/document?id
=350396

Pe3nuk, C.JI. Ynpasnenue usmenenusiMu. [Ipaktuxkym:
ACJIOBLIC UT'PbI, TCCThI, KOHKPCTHBIC CUTYyallUuN: y‘IeGHOG
nocobue / C.J1. Pe3snuk, M.B. UepHukoBckas; 1moj; o011, pe/.
C.[. Pe3nuxka. - 3-e usn., crepeotun. - Mocka: MTHOPA-M,
2020. - 210 c. - (Bsicmiee oopa3oBanue: bakamaBpuar).

https://znanium.com/
catalog/document?id
=354779

Koxesuna, O.B. Ynpasnenue n3menenusimu: yueouuk / O.B.
KoxeBuna. - 2-e uza., uctp. u non. - M.: HUI] UTHOPA-M,
2019. - 304 c. - (Bsicmiee oOpa3oBanue: bakanaBpuar).

https://znanium.com/
catalog/document?id
=215045

O'Paiinu, Y. 111. IToOenuTh ¢ HOMOIIBI HHHOBAIUH :
[IpakTrdeckoe pyKOBOACTBO IO YIPABICHUIO
OpraHU3aIlMOHHBIMUA U3MEHEHUSMH B OOHOBJICHUSAMY / Maiki
Tammen, Yapaws O'Paiinu 111 ; ITep. ¢ anru. - M.: AJIBIIMHA
ITABJIMIIEP, 2016. - 285.

https://znanium.com/
catalog/document?id

Apwmcrtponr, M., Teitnop C. IIpakTuka ynpaBieHus
yenoBeueckumMu pecypcamu 14-e uzn. - CII6.: ITutep, 2018. -

=379267 1040 c.: ni. - (Cepust «Knaccuka MBA»).
http://znanium.com | Ynpasnenue usmenenussmu: [IpakTHKyM: 1€I0BBIE UTPHI,
/bookread2.php?bo0 | TecTsl, KOHKpeTHBIC cuTyaruu : yueo. mocodue / C.J1. Pe3Huk,
k=872196 M.B. Uepnukosckas.; [Toxg oomr. pen. C.J1. Pe3nuka - 2-¢ u3g.,

crepeorut. - M.: UHOPA-M, 2019. - 310 c.

http://znanium.com/c
atalog.php?bookinfo
=926093

VYnpasienue pe3yinbTaTUBHOCTBIO: Kak npeomoners pa3pbiB
MEXIy OOBSIBICHHOM CTpaTerueil M peaJbHBIMHU MIPOLIECCAMU
VYuebnuk / Kokuns I'., Tumodees I1.B., - 2-e uza. - M.:Anbr.
buznec bykc, 2016. - 318 c.

http://znanium.com/c
atalog.php?bookinfo
=913075

Ucnonuenune: Cucrema goctrkenus neieit / bocecunm JI.,
Yapan P., - 3-e uzn. - M.:Anbniuna [1a6i., 2016. - 325 c.

http://znanium.com/c
atalog.php?bookinfo

NuHoBanmoHHbIN MeHepKMEeHT: YueOnuk / Ky3pmunoB A H.,

[Morocsu P.P., IOpkoB A.A.; Ilox pexn. xyxu B.M., - 2-e u3n.

=556473 - M.:M11 PUOP, HUI] UH®PA-M, 2016. - 380 c.
http://znanium.com/ | [ToGeauTh ¢ momoIbo HHHOBaNKH : [IpakTHUYECKOE
bookread2.php?book | pykoBoacTBO 10 yrpaBiieHHIO0 OpraHU3aIHOHHBIMHI
=915949 n3MeHEeHHUsIMH U oOHoBIeHUsAMH / Tammen M., O’Paiinu Y. -
M.:Anpnuna ITa0m., 2016. - 285 c.
005.9 WNuHoBanmoHHbI MeHeHKMEHT: YueOnuk / B.S.Topdunkens, 30
H 66 A.N.bazunesuy, JI.B.bookos; [Tox pen. B.S.I'opdunkens,

T.I'.Ilomamiok. - 4-e u3z., nepepad. u gon. - M.:By3oBckuit
yuebnuk: HUI] MTHOPA-M, 2014. - 381 c.

http://www.znanium.
com/catalog.php?bo
okinfo=396003

VYmpasieHnue uaMeHeHusMu: YaeOHoe mocodue / B.M.
Pacnonos. - M.: Maructp: HUL] UTHDOPA-M, 2014. - 336 c.:

http://znanium.com/c
atalog.php?bookinfo
=473927

Opranu3anuoHHas KyJabTypa KOMIIaHHH: Y4eOHoe mocooue /
T.O. ConomanuauHa. - 2-e u3n., nepepad. u gom. - M.: HUL]
NH®PA-M, 2015. - 624 c.:




TGHGKOMMyHI/IKaHI/IOHHOI\/'I CeTUu
npuBe/ieH B Tabymiie 9.

7. IlepedyeHb AIEKTPOHHBIX 00pa30BaATEIBLHBIX PECYPCOB
UH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»

[Tepeuenn 3JIEKTPOHHBIX

00pa3oBaTeNbHbIX
«HTEpHETY,

pecypcoB nH(pOpMaIMOHHO-

HGO6XOI[I/IMBIX JJIAd  OCBOCHUA AOUCLMIIIINHBI

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX O00pa30BATENBHBIX PECypcoB HHOOPMAIMOHHO-
TEJIEKOMMYHUKAILMOHHOU ceTh «HTepHET»

URL anpec

Haumenosanue

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuil xKypHan MEHEI)KMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiickuii 5KOHOMUYECKUN KYpHAI

https://elibrary.ru/contents.asp?titleid=7715

Bonpocsl 5KOHOMUKH

www.businessanalytica.ru

buznec Ananutuka

http://www.expert.ru/

KypHan «9kcrepr»

https://znanium.com/read?id=424416

VYpasieHne NepcoHaIoM U UHTEJIEKTY-
alpHBIMU pecypcamu B Poccun. Hayuno-
npakTH4eckuil xypHai, 2023, Nel(64)

https://znanium.com/catalog/document?id=
430653

JKypHan conuoaoruuecKkux uccie10BaHui

http://www.dis.ru/

Kypuan «MenemxmenT B Poccuu u 3a
pyOeKoM»

http://www.dis.ru/

3apaboTHas 1uiara. Pacuersl, yder,
HaJIOTW» C BKIAAKOHN «/[OKyMEHTHI U
KOMMEHTapUN»

http://www.dis.ru/

KypHan «OUHAHCOBBII MEHEKMEHT»

http://znanium.com/catalog.php?bookinfo=
546117

Ynpasnenue. Hayuyno-npaktrudeckuil
*KypHain, 2015, Bemm. 4 (10) - M.: HUL]
NHOPA-M, 2015. - 102 c.

http://znanium.com/catalog.php?bookinfo=
882652

HUP. Poccuiickuii )xypHan ynpaBiaeHUs
npoektamu, 2017, Beir. Ne 2 (19)

http://www.gks.ru

Caiit Poccrara

8. Ilepeuenb HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeduenr mporpaMMHOTO OOECIIEUEHHUS, HCIOIB3YEeMOTr0 IPU OCYIIECTBICHUHI
00pa3oBaTeNLHOTO MpoIiecca M0 AUCIUIITUHE.
[TepedyeHs UCIOIB3yeMOTro MPOrpaMMHOTO oOecriedeHus peacTasieH B Tadauiie 10.

Tab6muua 10— Ilepedens nporpaMMHOTo 00eCTIeYeHHS

Ne i/t Hanmenosanmue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX
OCYIIECTBICHIH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUIIIHHE

[lepeyeHp HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B
Tabymue 11.

CUCTEM,UCITONIB3YEMBIX pu


https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.gks.ru/

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CHCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUYecKast 6a3a
CocraB MaTepualbHO-TEXHUYECKOHW 0a3bl, HEOOXOAMMOW [JII  OCYIIECTBIICHHS
00pa30BaTeNbLHOTO MpoIiecca Mo TUCIUIUTHHE, TIPECTaBlIeH B Tabmuiel 2.

Ta6mmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

No HanmeHnoBanue coCTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaTbHO-TEXHHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

1 MynpTUMeaUIHAS JIEKUIUOHHAS ayIUTOPUS

Aynutopust U1sl IPOBEAECHUS TPAKTUUYECKUX 3aHATUI

3 [Tomernenue a1 cCaMOCTOSATENHHON pabOTHI

10. Onenounsble cpeacTBa A NPOBEIEHUS IPOMEXKYTOUHOHN aTTecTalluu
10.1. CocTaB OIICHOYHBIX CPEICTBAJS MPOBEACHUS IMPOMEKYTOYHONH aTTeCTAllUU
00ydJaronuxcs Mo IMCIUILIMHE TpUBeeH B Tadmmie 13.
Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB Il IPOBEICHHS IPOMEKYTOYHOH aTTeCTalluu

Bug npomexxyTouHOM arTectanuu [lepeyeHb OIIEHOYHBIX CPEJICTB

OK3aMeH Cnucok BOIpOCOB K 3K3aMEHY.
TecTsl.

10.2. B kayecTBe KpUTEpUEB OIECHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMN O00YyJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIINI, KoTopas mpuBeaeHa B Tabuuie 14. B TeueHne cemecTpa MOXXET UCIOIB30BaThCSA
100-6ampHas ~ mKajga ~ MOAYJIBHO-PEUTHHTOBOM  CHUCTEMBbl ~ YHUBEpPCUTETa,  IIpaBUja
UCTIOJIb30BaHUSI KOTOPOH, YCTAHOBJIEHBI COOTBETCTBYIOIIUM JIOKAIBHBIM HOPMATHUBHBIM aKTOM
['VAIL
Tabmuua 14 —Kpurepuu olileHKH ypoBHSI CPOPMHUPOBAHHOCTH KOMITETEHIIUH

Or1eHKa KOMITETEHITUHN

XapakTteprcTruka chOpMUPOBAHHBIX KOMITETEHIUI
5-0ayuipHad 1IKama paKTep (bopnp

— oOy4Jaronuiicss TIIyOOKO W BCECTOPOHHE YCBOWJ MPOTPaMMHBIN
MaTepHal;

— YBCPCHHO, JIOTUYHO, NOCIICAOBATCIIbHO U TPAMOTHO €0 U3J1aracrt;

— ONMpasiCh Ha 3HAHUS OCHOBHOW W JIOMOJHHUTEIBHON JIUTEPATYpHI,

«OTJIMYHOY o
GAUTCHOY TECHO TMPUBS3BIBACT YCBOCHHBIC HAYYHBIC MOJIOKEHHUS C MPAKTHIECKOMN
ACATCIIBHOCTBIO HaHpaBHGHH}I;
— yMenio 000CHOBBIBAET M apT'yMEHTUPYET BbIJIBUTAEMbIE UM UJICH;
— JIeNaeT BBIBOALI U 0000IIEHUS;
— CBOOOJTHO BJIQJICET CUCTEMOM CIEIUATU3UPOBAHHBIX MIOHITHA.
— 00y4aroLuiicss TBEpI0 YCBOMII IPOTrPaMMHBINA MaTepuall, TpaMOTHO U
110 CYH_IGCTBy u3jgara€rt €ro, OHI/IpaHCB Ha 3HaAHUiA OCHOBHOﬁ
JINTEPATYPEIL;
«XOpPOLLIO» Patyprl, o
— HE JIONYCKaeT CYIIECTBEHHBIX HETOYHOCTEH;
«GauTEHO)

— YBSI3BIBAET YCBOCHHBIE 3HAHUS C MPAKTUUYECKOW J1€ATENbHOCTHIO
HaIpaBIICHUS;
— apryMEHTUPYET Hay4YHbIE TOJIOKEHUS;




Or1eHKa KOMITETEHITUHN

5-0ayutpHad IKama

XapaxTepucTrka cpOpMUPOBAHHBIX KOMITETEHITUI

— JIeaeT BBIBOJIBI M 000O0IIEHHMS;
— BJIaJICET CUCTEMOM CIEIIUATU3UPOBAHHBIX TOHSATHM.

— 00y4aroLiics yCBOMJI TOJBKO OCHOBHOM MPOrpaMMHBIN MaTepual,
II0 CYWIECTBY M3JaraeT €ro, ONUpasch Ha 3HAHUSA TOJIBKO OCHOBHOM
JIUTEPATYPHI;

— JIOITyCKaeT HeCYILECTBEHHbIE OIIMOKU U HETOYHOCTH;

«YIIOBIIETBOPUTEITHHO o
GATTOHOY — UCTIBITHIBAET 3aTPYJHEHHUS B IMPAKTHUECKOM NPUMEHEHUH 3HaHUH
HalpaBJICHNUS;
— ¢11ab0 apryMeHTHPYET Hay4HBbIC TTOJIOKECHNUS;
— 3aTpyaHsieTcs B GOPMYIMPOBAHUU BBIBOJIOB M 0000OIICHHUI;
— YaCTUYHO BJIAJICET CUCTEMON CIeMaTM3UPOBAHHBIX MOHITHH.
— oOygaromuiics HE YCBOWJ 3HAYUTEIBHOW 4YacTH MPOTPAMMHOTO
Marepuana;
— JIOTyCKaeT  CYHIECTBEHHbIE  OWIMOKM W  HETOYHOCTH  IpH
«HEYNIOBIICTBOPUTEIIHLHO .
paccMOTpeHHH PobIeM B KOHKPETHOM HalpaBJICHUY;
«HE 3a4YTEHO»

— HCTBITHIBAET TPYAHOCTH B MPAKTHUECKOM NMPUMEHEHUH 3HAHHI;
— HE MOJKET apr'yMEHTHPOBATh HAyYHbIC TOJT0XKEHHUS,;
— He (OpMYIHPYET BHIBOJOB M 0000IICHHH.

10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bompocsr (3agaun) asis sK3aMeHa mpeacTaBieHsl B Tabmuie 15.

Tabmuna 15 — Borpocs! (3agaun) 1 9K3aMeHa

[Tepedyens BompocoB (3a1av) 11 IK3aMeHa

Kon
WHMKATOpa

1 Komnerenun MeHemxepa B 06mactu pa3paboTku crpareruid ynpasnenus | YK-1.3.1

HU3MCHCHHUAMU.

Knaccudukanust usMeHeHU 110 00bEKTY YIIPABICHHUS.

Omnpenenenue runoTe3bl U XapakTepUCTHK YIIPaBICHUECKON MpoOIeMbl
[Ipomnecc ynpaBnenus usmeHeHusMH. [I[pUHINIIBI yIIpaBIECHUS.
YpOBHM U3MEHEHUI B OpraHU3aLUIX.

CBs3b TEXHOJIOTUH YIPABICHUS U3MEHEHUSMH C ITPOOJIEMHOMN CUTYyaluei.
CymrHocTh cTpaTeruu u3MeHennii. Llens pa3paboTku W peanuszanuu
CTpaTerud W3MEHEHUH.

Buael crpareruii ”3aMeHeHHiA.

CucrtemMHbIe ONpeICNICHUs U XapaKTEPUCTUKHU CUCTEM.

Dranbl pazpaboTKH CTpaTeruu U3MEHEHHH npu nucnonb3oBannu CTB.
OO6nacTi MpUMEeHEHUs! CUCTEMHOM TEeXHOJIOTUH BMEIIATEIhCTBA.

2 3ajaya 1o OIpeIeICHUIO BHEIIHUX U BHYTPEHHHUX MPEANOCHUIOK K YK-1.V.1

U3MEHEHHIO B JICATEITPHOCTA KOMITAHUT
3a1[aqa 10 UCCJIIEAOBAHUTIO cBsI3ell MCKAY UBMCHCHUSAMU BaKHBIX
(aKTOPOB BHEIIHET0 OKPYKCHHUS U 33/IaHHBIMU BHYTPEHHUMH
U3MCHCHHUSIMU B KOMIIAHHU.

3amaya o GopMyIMPOBKE YIPaBICHYECKON MPOOIEMbI B yUeOHOM
CUTyalluu U GOPMYJIMPOBKE U3MEHEHHSI HA TPYIIIOBOM YPOBHE B
JIeSITeIIbHOCTH KOMITAHUHT

1 BHemnue u BHyTpeHHHE (DaKTOPHI U3MEHEHU B OpraHU3aIuiIx I1K-1.3.3

Tunonorust ynpaBjieHYECKUX U3MEHEHHI.




B3anmocBA3p MEK Iy NPOLYKTOBBIMHU, TEXHOJIOTHYECKUMU U
YIPaBIE€HYECKUMH HHHOBALIUSIMHU.

KiroueBble KpUTEpUU yIpaBICHYECKUX U3MEHEHHI.

3HaueHUE YIPaBJICHUS U3MEHEHUSMH Ul pealln3allii CTPaTeruu
OpraHH3aIHH.

@DakTopbI BEIOOPA CTPATETUH peaTu3alii N3MEHEHHA.

Mopens ynpasnenust uamenenusimu K. JIeBuna.

Mopnens ynpasienus nsmenenusamu Jx. Korrepa.

OneHka pe3yabTaTUBHOCTH U 3(PPEKTUBHOCTH CTPATETUU.

Onenka 3¢ ¢pextuBHOCTH HAa ocHOBe Mojienu J[. Kupknarpuka.
YPOBHH CONPOTHUBIICHUS IEPCOHANIA U3MEHEHUAM. [ IprnunHbI
COIIPOTHUBIICHUS.

JluHamMKKa CONPOTHUBIICHUS U3MEHEHUSM.

OrneHka OTHOLIEHUS [TEPCOHANIA K U3MEHEHUSIM.

Cxema nons cun K. JleBuHa.

Mogenu ynpasieHUs: COIPOTUBIEHUEM IIEPCOHAIA.

XapakTEepUCTUKH CUTyallMd U3MEHEHHUS Ul IPUMEHEHHS] TEXHOJIOTHU
OpPraHU3aIL[MIOHHOTO Pa3BUTHSL.

Oransl U 3a/1a4¥ OPraHU3aLMOHHOIO PA3BUTHS.

Be10op cTparernu n3MeHeHu B MOJENIN OPraHU3allMOHHOIO Pa3BUTHSI.
XapaKkTepUCTUKU CTPATETUN U3MEHEHUN B MOJEIIM OPTaHU3aLUOHHOTO
pa3BUTHA.

Copneprxanue U GyHKIUN OPraHU3ALMOHHON KYJIbTYPBI.

MeTopl TMarHOCTUKU KOPIIOPATUBHOU KYJIbTYPBI

Oco0eHHOCTH N3MEHEHUH OpraHU3allMOHHON KYIbTYPHI.

[Tonxoapl K U3MEHEHUIO OPTaHU3ALIMOHHON KYJIBbTYPBI.

@DakTOpHI NPEOI0ICHUs 6APHEPOB M0 U3MEHEHHUIO KYIbTYPHI

3aava 1o NpoBEACHHIO aHAIN3a 3aJaHHOH YIpaBIeHYeCKOH MPOOIeMBI,
ONPENIETCHUIO IPUYUH CONPOTUBIIECHUS U3MEHEHUSAM Ha IPYIIIOBOM
YPOBHE ¥ MEPOTIPUATHUH MO yIPABICHUIO COIPOTUBIECHUEM, YUUThIBAs
BJIMSTHUE 3TUYECKUX U KYJIbTYPHBIX (DAKTOPOB HAa BOCIPUATHE CTPATErHid
yIpaBICHUS U3MEHEHUEM B OPTaHU3aLNH.

Knaccuduimposats yrpaBieHYeCKyI0 MpodieMy NIPUMEHUTEIBHO K
CUTYallUM B OPTaHU3AIMH U BBIOPATh YMECTHYIO CTPATETHUIO0 N3MEHEHHUS.

[IK-1.¥.3

3amaga 1o BEIOOPY U 0OOCHOBAHMIO CTPATETUH YIIPABICHUS H3MEHECHHEM
Ha OCHOBE 33/1aHHBIX pe3yabTatoB SWOT-ananu3a gesarenbHoCTH
HPEATIPUSATHSL.

3anaua o GOpMHUPOBAHUIO IPOTPAMMBI 10 peaTU3aIiH IBYX IIaroB
CTpaTeruy yrnpasJICHHS U3MEHEHHEM Ul 3aJJaHHOTO M3MEHEHHS Ha
IPYNIIOBOM YpPOBHE.
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Bormpocsr (3amaun) nist 3avera / aud . 3adera npeacrasieHsl B Tadnwuie 16.
Tabnuna 16 — Bonpocs! (3agaun) nns 3adera / audd. 3adyera

Ne /i [Tepeuens BompocoB (3a1a4) amns 3a4dera / qudd. 3auera

Kon
WHMKATOpa

Y4eOHbIM MJIaHOM HE MPEAYCMOTPEHO

[lepeuenr TeM [ KypCOBOTO MPOEKTUPOBAHUS/BBIIOIHEHUSI KYpCOBOM paboThI

MpEeICTaBICHBI B Ta0wmIe 17.




Ta6mmia 17 — [lepedens TeM i1 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KyPCOBOI paOOTHI

Ne i/t

KYpCOBOI pabOThI

[TpumMepHBIii TepeueHb TeM sl KypCOBOIO MTPOEKTUPOBAHMS/BBIMOIHEHUS

Y4eOHbIM MJIaHOM HE IPETYCMOTPEHO

Bonpocel st mpoBeneHuss NPOMEXYTOYHOM aTTeCTallud B BUJE TECTUPOBAHUSA

npeICTaBICHEI B Ta0nwmie 18.

Tabnuua 18 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

No . Kon
[IpumepHBIii TepeueHb BOMPOCOB ISl TECTOB
/1 WHJIMKaTOopa
1. 3amanwue 3aKpHITOrO THITA HA YCTAaHOBJICHUE COOTBETCTBHS YK-1.3.1

COHOCTaBBTe IIoAXO0AbI K HpOBGI[eHI/IIO HpI/IKJIa,Z[HOI‘O HUCCICaOBaHUA IJIs1
paspenieHus ynpaBJIeHUYECKOW MpoOJIeMbl U pa3paboTKH
OpFaHI/I3aI_II/IOHHOI‘O NU3MCHCHUS C UX OITMCAHUECM.

K kaxmoii nmo3unuu, 1aHHOHM B JIEBOM CTOJIOIIE, MOAOEpUTE 1B
COOTBGTCTByIOH_II/Ie IIO3UIIMHA B HpaBOM CTOJ'I6I.[€Z

IToaxonsl Ornucanue
A. TlpobnemHo- 1. HanpapneHnue METOIOIOTMH HAYYHOT'O MTO3HAHUSA, B
OPHUECHTHPOBAHHBIM | OCHOBE KOTOPOTO JISKHUT PaCCMOTPEHHE 00BEKTa KaK
MOJIX O/ CHCTEMBI: IISJIOCTHOIO KOMIUIEKCA B3aMMOCBI3aHHBIX

3JIEMEHTOB; COBOKYITHOCTH B3aUMOJCHCTBYIOIINX
00BEKTOB; COBOKYITHOCTH CYITHOCTEH M OTHOIICHUH

b. CucremusbIit
MOJIXON

2. Hamenen Ha sicHOe omnpe/ieicHUE meei u
coJlep’KaHue MPOEKTa Ha OCHOBE BCECTOPOHHETO
aHaJm3a MpooJieM, HHTEPECOB BOBIICYCHHBIX CTOPOH, a
TaK)Ke PUCKOB ¥ THIIOTE3, 3AJI0)KEHHBIX B TIPOEKTE.

B. Crenapasrii
MOJXO0.

3. Iloxxon, oCHOBaHHBIN Ha MOJCITUPOBAHUH B
00yYeHUM HCCIEIOBATEIBCKOM e TEILHOCTH U
HATPaBJICHHBINA HA OCBOCHUE O0YYArOIIIUMUCS
000O0IICHHBIX CIIOCOOOB PEIICHHS TPOOJIEM, pa3BUTHE
KOTHUTHBHBIX HABBIKOB, KPUTUYECKOTO U TBOPUECKOTO
MBINUICHUS

I'. TIpoexTHBbII
TOJIXOT

4. PaninoHaNbHBIA METOJ MTPEICTABICHUS BEPOSTHBIX
BapHaHTOB OyIyIIEro, B KOTOPhIX MOTYT
peanu30oBaThCs NPUHATHIC OpTraHU3alMeH peIIeHUs

HUCCICIOBAaHUA:

poOIIEMBI.

3anumuTe BeIOpaHHbIe MU PHI TTO COOTBETCTBYIOIIMMH OYKBAMH:

2. 3ajiaHue 3aKpbITOrO THIIA HA YCTaHOBIIEHHE MTOCIIEI0BATEIbHOCTH
VYKa)xuTe MpaBUIIbHYIO MTOCIEI0BATEILHOCTD ICHCTBUI B (ha3e MOATOTOBKU
OPraHMU3alMOHHOIO U3MEHEHMS U ITPOBEIEHUS IIPUKIIAJHOTO HAYYHOTO

1. Onpenenenue npeaMera UCCIEAOBAHUS HA OCHOBE aHAJIN3a
HpOGHQMHOFO IOJIAA OpraHru3alu.
2. Unentudukanus v npeIBapuTeIbHbIN aHAIA3 YITPaBICHYECKOM

3. Onpenenenune 00bEKTA UCCIEIOBAHUS

4. OnpeneneHue TeMbl UCCIEAOBaAHUS.

5. Onpenenenrie BHENTHUX U BHYTPEHHUX MPEIOCHIIOK K MPOBEICHUIO
OpraHU3alMOHHOTO U3MEHEHUSI.

6. dopMupoBaHue 1IETel UCCIIeI0BaHUS




3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOT'O BEPHOT'O OTBETA
CumnTomsl IpoOIIEMBI - 3TO:

A. ®axThl, KOTOpPBIE COOMPAET MEHEKEP AJIS MPOSKTUPOBAHUS CHCTEMBI

b. Muadopmarms OT MOCTaBIIMKOB PECYPCOB CUCTEMBI

B. CBuzerenbcTBa HCIIOTHAUTENEH O X0/1€ PaOOTHI HAJl 3a/1a4aMU CHCTEMBI

I'. Bxognsie pecypchl, HE COOTBETCTBYIOIIUE MTPOLIECCAM CHCTEMBI

J. Pe3ynbTarhl pyHKIMOHUPOBAHUS CUCTEMBI, HE COOTBETCTBYIOIIME €€ 1IeNn

4. 3ananve KOMOMHHPOBAHHOTO TUIIA C BEIOOPOM HECKOJIBKUX BApPUAHTOB
OTBETA.

DTOMY TE3UCY COOTBETCTBYET HCTOYHUK BIACTH, KOTOPBIH ITO3BOJISET
PYKOBOIMTEIIO OACPKUBATH () (PEKTHBHOCTE TPYIIIIOBON PabOTHI TIpH
peanu3ay NpoeKTa OpraHN3allMOHHBIX N3MEHEHUI

A. KoHTponb HaJ] OTpaHUYEHHBIMU PECYPCaAMHU.

b. YnpaBneHnueckas 3KCIEPTHOCTb.

B. Crax paboTsl.

I'. Jluanas xapusma.

5. 3aiaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM

Haiite onpenenenue «lloaBepraeMbiM U3BMEHEHHUIO» U TIOSICHUTE, KAKUM
06pa30M X MOXHO BBISIBUTH HpI/I aHaJIn3e HpI/I‘-II/IH BO3MOXKHOI'O
COTIPOTHUBIICHHUS COITMATIBLHOM CPeIbl OPTaHU3aIlNHU TIIAHUPYEMOMY
H3MEHECHHUIO.

YKaKuUTE OCHOBHBIC ATAIBI peaTn3aIiy MPoOJIEMHO- OPHCHTHPOBAHHOTO
MOAX0/a MPH MPOBEACHUH TIOAITOTOBUTEILHOMN (ha3bl MPUKIIATHOTO
HCCIIEIOBaHUS.

1. 3amaHue 3aKpHITOrO THIIA HA YCTAHOBJICHUE COOTBETCTBHS

Kaxnoii mo3umuu, TaHHOW B JIEBOM CTOJIOIIE, TO10epuTe
COOTBETCTBYIOIIYIO MO3UIIHMIO B TIPABOM CTOJIOIE HCXOIS U3 COJCPIKAHHS
MPUYUH COTPOTUBJICHUS H3MCHEHHUIO CO CTOPOHBI COTPYIHUKOB
OpraHH3alnu:

[Ipynunna Onucanue

CONPOTUBIICHUS
1. Huzkas tepnumocts | A. OnaceHus JioaeH, YTO OHH HE 00aatoT
K U3MEHEHUSIM HEOOXOIMMBIMHU HaBBIKAMHU M YMEHHUSMU.
2. DroUCTUYCCKUM b. HakonuBiieecs ycTajaocTb OT
UHTEpeC M3MEHEHHUH, OTBEP>KEHHE JIIOOOTO HOBOTO.
3. Hemocraroxk B. Oxunmanve HeTOTOBOPEHHOCTEH 1
KOMIETeHLIUH MPSIMOTO OOMaHa.
4. Hemmonnmanue u I'. Oxxunanue TMYHBIX MTOTEPh YET0-TO
HEJO0CTaTOK JOBEPHs K | IIEHHOTO B pe3yJIbTaTe U3MEHEHUH.
MeHeKepam

3anummre BoIOpaHHbIE IU(PBI IO COOTBETCTBYIOIIMMHU OYKBaMU:

2. 3aianue 3aKpBITOTO THITA HA YCTAHOBIICGHUE TIOCIE0BATEIIHHOCTH
Jlornueckas mocne0BaTeNbHOCTh HHPOPMAIIMOHHOTO HATTOJTHEHUS CXEMBI
BXO0/1a-BbIXOJa IIPU ONMMCAHUHU JICUCTBYIOLIEH OPraHU3alMOHHONW CHCTEMBI

A. Bxogpl.
b. Beixonpbl.
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B. IIporeccr npeobpazoBaHus.
I'. O6parHas CBS3b.
3anuinTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCTH OYKB ClIeBa HAIIPaBO

3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOTO BEPHOT'O OTBETA
YKaKUTE METOM, KOTOPBIC IPUMEHSIETCS JUISI TOTYYCHHS] KOTUMYeCTBEHHBIX
OLICHOK MH(OpMallMU B YIIPaBICHYECKUX 3a4a4ax:

A. Heuetkas noruka

b. Heiliponnsie cetu

B. KnactepHblii ananus

I'. JlepeBo pemienuit

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIBKHUX BapHAHTOB
OTBETA.

VYkaxute npumepsl GakTOpOB, KOTOPbIE COOTBETCTBYET S3KOHOMUYECKUM
(akTOpaM BHEIIHETO OKPYKCHHS

A. VI3MeHeHue OTHOILIEHUS K KOPIIOPATUBHBIM IIEHHOCTSIM.

b. Poct ypoBHs 6e3paboTHIIbI.

B. Moaenu notpebiaeHus.

I'. CHuxeHue ypoBHS I0XO/I0B HACEIEHUS.

J1. I3MeHeHue 0TpaciieBOM CTPYKTYpPbI IIPOMBIIUICHHOCTH.

5. 3aJlaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM

Onumure Ki04YeBble TPeOOBaHUSI K KOMIETEHIIUSIM COBPEMEHHOTO
MEHeJ[)Kepa, OTPaKaIOIIHe ero MOHMMAaHUE TTOAXO0I0B U CTpaTerHii
OCYILIECTBIICHUS] OPTaHU3AIIMOHHBIX U3MEHEHUH U CITIOCOOHOCTh
MPEJCTABIATH PE3yIbTAThl IPOBEACHHOTO UCCIICIOBAHUS.

Jlst ontucanusi TpeOOBaHUN UCITONB3YHUTE TEPMUH «CITOCOOHOCTb...»

1. 3apanue 3aKpHITOro THIIA HA YCTAHOBJIEHUE COOTBETCTBHS

K kaxxaoii mo3unuu, JaHHOH B JIEBOM CTOJIOIE, TIOJIOEPUTE COOTBETCTBYIONIYIO
MO3UIIMIO B MMPAaBOM cToJOIe uexo s u3 cocraBa pakropoB PESTLE-ananusa,
HCIIOJIB3YEMOT0 Ui aHAJIM3a BHELTHEH cpe/ibl OpraHu3aliuy pyu NpoBeICHUN
A3MEHEHUM !

Tun ¢pakropa Onucanue
1.P A. DKoHOMUYECKHE

2.E b. Dxomoruueckue

3.5 B. 3akonoparennHBIC

4. T T". [Tonmutnyeckue

5 E J. Texnomoruueckue

6. E. CommansHble

3anummTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBAMH:

2. 3aiaHue 3aKpHITOTO TUIIA HA YCTAHOBIICHNE TTOCIIEIOBATEILHOCTH
[TocnenoBarenbHOCTH paboThl ¢ Marpuneir SWOT-ananu3a... :

A. BuyTtpenunuii ananus

b) 3anonuenne marpunel SWOT-ananusza

B) dopmynmpoBanme crparern4ecKkux npeanokeHHi 0 pa3BUTHIO
OpraHu3aIu

I') BHEIIHMIA aHaTN3

J1) conocTaBieHUe CUIBHBIX U CIA0BIX CTOPOH ¢ BO3MOXHOCTSIMH U
yrpo3amu
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3. 3agaHne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOTO BEPHOT'O OTBETA
Mopens K.JIeBuna "AHanu3 nons cui'.

A. OnuceiBaet (hakTophl, MOJACPKUBAIOITUE M CACPKUBAIOIINE U3MEHCHUS
b. OnuceiBaeT Tekyiee COCTOSIHUE U OCHOBHBIE HAIIPABJICHUS M3MEHEHUI
B. [Toka3bpiBaeT B3aMMOCBSI3h MEXKITY OJICUCTEMAMH OPTraHU3AINH U
BIIUSTHUE U3MEHEHHUI B KOHKPETHOM 00JIaCTH Ha HEOOXOJUMOCTh
COMYTCTBYIOIIUX U3MEHEHUH B IPYTUX 00JIaCTsIX

I'. OnuceiBaeT OCHOBHBIE 3TAMbI TPOBEACHUS U3MEHEHUI

4. 3ananve KOMOMHHPOBAHHOTO TUTIA C BEIOOPOM HECKOJIBKUX BApPUAHTOB
OTBeTA.

VYKaxute yTBepKIACHHS, KOTOPbIE XapaKTepU3yeT NPUUUHbI
COIPOTHUBIICHUS COTPYIHUKOB U3MEHEHHUIO B OpraHU3aIliH.

A. IlpuMeHeHne AMPEKTUBHOMN CTPATETHH.

b. Y3koco6cTBeHHUYECKHI HHTEPEC pAOOTHUKOB.

B. Crioco6 nmoctpoeHus OpraHu3aIliOHHON CTPYKTYPHI.

I'. HemonumaHnue 1 HEIOCTATOK TOBEPUS

J1. CucreMa HeMaTepualbHOTO BO3HATPAKICHUS.

5. 3a1aHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM

BriHecete cBoe CyXk/I€HHE 110 BOIIPOCY OLIEHKU IPUMEHEHUS ABYX
TEPMHUHOB: «MHHOBALIUW» U «OPTaHU3AIIMOHHOE U3MEHEHHE» C TOUKU
3peHus UX UCIOJIb30BaHUs IPU MIPOBEIEHUH MPUKIIATHOIO HAYYHOTO
UCCIIEIOBaHUSI.

1. 3azaHue 3aKphITOro TUMA Ha YCTAaHOBJIEHUE COOTBETCTBUS

K xaxmoii mo3unuu, TaHHOH B JICBOM CTOJIOIIE, MOAOEpUTE
COOTBETCTBYIOLIYIO MO3UIIMIO B TPABOM CTOJIOIIE UCXO/IS U3 CMBICIIA
MOHATUH NOAX0/1a 10 PEIIEHHIO NMPO0JIEM B OpraHU3alHu:

Tun ¢akropa Onucanue

1. [Ipeanonoxenue A. ®akT, CBUICTEIBCTBYIOIINMA O HATUYUU
POOIEMBI

2. [IpobGnema b. Mudopmarus, koTopasi Hy)K1aeTcs B
MIPOBEPKE JIJISI CHCTEMBI

3. Cumnrom B. YyactHuk cutyanuu, KOTOpsIi
hopMyupyeT npodemMy

4. ObnagaTenb I'. IIpoTuBOpeune (pa3priB) MEKITY

pOOIIEMBI JICHCTBUTEIHHBIM U JKEJIaEMBbIM COCTOSTHHUEM
JICSATEIIEHOCTH

3anummre BoIOpaHHbIE IU(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

2. 3agaHue 3aKpBITOrO THIIA HA YCTaHOBJICHHE MTOCIIEI0BATEILHOCTH
VYkaxxure NpaBUIIbHYIO [TOCIIEI0BATEIbHOCTD BHIIIOJIHEHUS TAIIOB
MIPOBE/ICHUS MPUKJIIATHOTO UCCIEIOBAaHHUS HA OCHOBE BBIOPAHHBIX
HaIpaBJICHUs U TEMBbI UCCIICIOBAHMSL:

1. IlpoBenenue nuccnenoBaHusl.

2. DopMynupoBaHHUE THIIOTE3bl YIPABICHUECKOW MPOOIEMBI U IPaHMUII
UCCIIEIOBaHUS.

3. [InanupoBaHue 3TanoB paboTHI.

4. COop aHHBIX O MPEeIMETe UCCIICTOBAHMS.

5. OueHKa NOJy4EHHBIX Pe3yJIbTaToB.

6. Odopmnenue otuera / pabOTHI.
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3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOT'O BEPHOT'O OTBETA
YKaxkuTe cTpaTeruu U3MEHEHUM, KOTOPBIE UCIIONb3YIOTCS U1
peopranu3aiiu JesTeIbHOCTH U pa3pellieHus BbISIBICHHON
YIIpaBJIEHYECKON MPOOIEMBI:

A. KopniopatuBHasi ctpaTerusi.

b. OxcneprHas cTparerus.

B. Crparerus yoexxneHusi pabOTHUKOB B HEOOXOIUMOCTH U3MECHEHHS.

I'. Ctparerus ynpaBieHHs BOZHArpaXICHHEM IIepCOHAA.

. busnec-crparerus.

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIBKUX BapHUAHTOB
OTBETA.

VYkaxute neicTBus B (haze peainzaluy pe3yabTaToOB MPOBEIEHHOTO
MPUKIIQTHOTO HAyYHOT'O UCCIICIOBAHUS:

A. IloaroroBka peKOMEH 1AM 1O pa3pelICHUI0 YIIPaBIECHYECKOM
POOIIEMBI.

b. BriBoibI M3 aHAIM3a YIIPABICHUYECKOW MPOOIIEMBI.

B. Pa3zpaboTka H”HHOBAIIMOHHOTO MIPOEKTA.

I'. OBocHOBaHME METOOB U CPENICTB cOOpa JaHHBIX O MpodIIeMe.

J1. [loaroroBka oT4era Mo pe3yjpTaTaM MPUKIATHOTO UCCIETOBAHMSL.

5. 3agaHue OTKPBITOrO THIA C Pa3BEPHYTHIM OTBETOM
JlaiiTe cBO€ TOJIKOBaHME HA3HAYECHUIO ABYX (Ha BHIOOp) cTpaTeruit
OCYILLIECTBIICHHS U3MEHEHH NIPH peaTn3aliii HHHOBAIMOHHOTIO IIPOEKTA.

1. 3apanue 3aKpHITOro THUIIA HA YCTAHOBJIEHUE COOTBETCTBHS
CormocTaBbTe THITBI TIOJIXOIOB K MPOBEJCHUIO OPTaHU3AIMOHHBIX
M3MEHEHUN C TIPUMEpPaMH UX OMHCAHUSI.

K kaxmoil mo3wmuu, JaHHOW B JIEBOM cToJOIe, moabepure IBe
COOTBETCTBYIOIIME TO3UIUH B IPABOM CTOJIOIIE:

TTomxoxas! k Ornucanue

U3MEHEHUSIM
A. OprasnusanyoHHbIe 1. ITonxomp! K yIpaBJIEHUIO Y€JI0BEYECKUMU
MOJXOJIBI K pecypcamu B KOMIIaHUH
MU3MEHEHUSIM 2. YrpaBiieHH€ 3HAaHUSAMHU B OpTaHU3aLIH
b. ComnnanbHble 3. PecTpykTypHu3saius 1esTeIbHOCTH
MOJXOIBI K OpraHu3aluu
WU3MEHEHUSIM 4. PenHKeHUPHUHT OM3HEC-TIPOLIECCOB
B. IporeccHbie 5. 3MeHeHus B opraHu3alioHHON
HOJXOJBI K KYJIBTYpe KOMIIAHUH
WU3MEHEHUSIM 6. HoBeie Moeny paboTh COTPYIHUKOB

OpraHu3alyu

3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

2. 3agaHue 3aKpbITOTO TUIA HA YCTAaHOBJIEHUE MTOCIIEI0BATEIbHOCTH
[TocnenoBarensHOCTH padoThI ¢ «Iloem cum» K.JIeBuna, 3T0...

A) nepcoHu(UKAIM BCEX CHII

b) yrounenue coneprkanusi K3AMEHEHHS

B) cocraBnenue nmomns cui — noadop 1 popMynupoBaHHE ABIKYIIUX U
CIAEP>KUBAIOIIUX CUJIT

I') onpenenenre OTHOCUTENHLHON BETUYMHBI KaXK10M CUIIbI

3anummMTe COOTBETCTBYIOIIYIO MTOCIIEI0OBATEILHOCTh OYKB CIIEBa HAIIPABO
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3. 3amanue KOMOMHUPOBAHHOTO TUIA C BLIOOPOM OJIHOTO BEPHOT'O OTBETA
OCHOBHBIMHU YPOBHSIMH CONPOTUBJICHUSI U3BMEHEHUSIM SIBJISIIOTCSL. .. :

A. UnauBuyanbHbBIN, TPYIIIIOBOM, CHCTEMHBIN

b. ConpoTuBnenne noAUMHEHHBIX, COIPOTUBIICHUE PYKOBOAUTENIEH

B. OtkpbIiTOE U CKpBITOE

I'. JIornueckoe, COUMOIIOTUYECKOE, ICUXOJIOTHUYECKOE

4. 3ananve KOMOMHHPOBAHHOTO TUIIA C BEIOOPOM HECKOJIBKUX BAPUAHTOB
OTBETA.

VYKaxute yTBEepKACHHS, KOTOPbIE XapaKTepU3yeT NPUUUHbI
CONPOTHUBIICHUS U3MEHEHUIO B OPIraHU3aLUN U COTJIACOBAaHUIO MHTEPECOB U
OKHUJIaHUW CTOPOH, 3aMHTEPECOBAHHBIX B IAHHOM W3MEHEHUU

A. IIpumeHeHre TUPEKTUBHOM CTPATErUH.

b. Y3k0ocobcTBeHHIUECKUI HHTEpeC paOOTHHKOB.

B. Cnioco6 mocTpoeHus opraHu3aiiiOHHON CTPYKTYPHI.

I'. HemoHnmaHnue 1 HEIOCTATOK TOBEPUS

. Huzkast TepnuMOCTh K U3MEHECHUSIM.

E. Bce yka3aHHbIE yTBEPXKICHUS.

5. 3a1aHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM

JlaiiTe cBO€ TOJIKOBAaHHE BIMSHHUIO STHUECKUX U KYJIBTYPHBIX (haKTOPOB Ha
BOCIIPUSITHE CTPATETUN YIIPABICHUS U3MEHEHUEM TIPH pealn3alnuu
MHHOBAIIMOHHOTI'O MPOEKTa B OpraHU3aLlUu.

[Tpumeuanue: TecToBbie 3aaaHus U3 (POHIA OIICHOYHBIX CPECTB.

HaumeHoBaHue KOMIIETEHIUH:

[IK-1 «CriocobeH oCyIecTBIATh CTPATETHMYECKU aHAINU3 M Yy4acTBOBAaTh B pa3paboTke
CTpaTeruy (CUCTEMBI) YIPABICHHS IEPCOHAIOM Ui JOCTHXKEHMsI CTPAaTEerM4yecKuX Ieel
OpraHH3aLN»

Tun 3aJaHudA: 3aJaHUC HA COIIOCTAaBJIICHUC

VYK-1 «Cnoco0GeH oCymecTBIsATh KPUTHUECKHH aHalW3 MPOOJIEMHBIX CHUTyalluid Ha
OCHOBE CUCTEMHOTO ITOJIX0Ia, BEIpabaThIBaTh CTPATETHIO JCHCTBUIN

Tun 3apanus: 3a1aHUE HA CONIOCTABIIEHUE

HNHcTpyKuus: IpoYUTalTe TEKCT M YCTAHOBUTE COOTBETCTBUE

3aganme: OgHuM #3 OOOCHOBAaHUI NPAKTUYECKOM 3HAUYUMOCTH HM30pAaHHOH TEMBI
IPUKJIAJAHOTO HAY4YHOTO HCCIECIOBaHMs SBIAETCS <IPUMEHEHHE KOMOMHAIMM IOJXOIO0B K
UCCIIEIOBATEIbCKON AEATEIBHOCTH JJISl pa3pelieHHs YIpaBIeHYeCKO MpooieMbI».

ConocraBbTe MOAXOABI K NMPOBEACHUIO IPHUKIATHOTO HCCICIOBAHMS U1 PA3PELICHUS
yIIpaBJIEHYECKOH MPoOIeMbl U pa3pabOTKH OPraHU3allMOHHOTO U3MEHEHHS C MX OMMCAHHUEM.

[Tonxobl K K MPOBEACHUIO NIPUKJIATHOTO UCCIIEIOBAHNS:

A. TIpo6iieMHO-OpHEHTUPOBAHHBIH MTOAX0]

b. CucteMHEBIN OOX0X

B. Cuenapnslii noaxon

I'. ITpoekTHBIN MOIX0

K xaxmpoii mo3unuu, JaHHOW B JIEBOM CTOJOIE, MOAOEpHUTE JIBE COOTBETCTBYIOIINE
MO3UIIMH B MIPABOM CTOJIOIIE:




TToxxoner Omnucanue
A. TIpobnemHo- 1. HanmpaBneHue METOJI0JI0TMH HaAyYHOTO TTI03HAHUSI, B OCHOBE KOTOPOTO
OpUEHTHPOBAHHBIN | JIEXKUT PACCMOTPEHHE 00BEKTa KaK CUCTEMBI: IIEJIOCTHOTO KOMIUIEKCa
NOJXO0. B3aMMOCBSI3aHHBIX JIEMEHTOB; COBOKYITHOCTH B3aHMMO/ICHCTBYIOIINX
00BEKTOB; COBOKYITHOCTH CYIITHOCTEH M OTHOIICHHIA
b. Cuctemubrii 2. HamenreH Ha sicHOe ompeneicHue TeJIeH U Colep KaHne MMPOEKTa Ha OCHOBE
MOJIXOJ BCECTOPOHHET0 aHAJIM3a MPO0JIeM, HHTEPECOB BOBJICUEHHBIX CTOPOH, a TAKXKe
PHUCKOB U THIIOTE3, 3JI0’KEHHBIX B MMPOEKTE.
B. Crenapasiii 3. [Togxoxa, oCHOBaHHBINM HA MOJICTUPOBAHUH B 00YICHUH
MOJTXO HCCIIEIOBATEIHCKOM ACSITENFHOCTH M HAIIPAaBJICHHBIN Ha OCBOSHUE
00yJaromuMucs: 0000IIEHHBIX CIIOCOOOB PEeLICHUs POOIIEM, Pa3BUTHE
KOTHUTHBHBIX HABBIKOB, KPUTUYECKOTO U TBOPYECKOTO MBITILICHUS
T". IIpoexTHbIN 4. ParmoHambHBIN METOJ TIPECTaBICHIUS BEPOSATHBIX BApUAHTOB OYIYyIIETo,
MOJTXO]T B KOTOPBIX MOTYT pPEaIM30BaThCs MPUHATHIE OPTaHu3allieil pereHus
3anummmTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBaMH:
Ortser:
A b B r

3aganmne. YKaXuTe NMPaBUIBHYIO TOCIEIOBAaTENbHOCTh NEHCTBUN B (pase MOATOTOBKU
OpPraHU3alMOHHOTO U3MEHEHUS U NIPOBEICHUS IPUKIIAJHOTO HAYYHOTO UCCIIEAOBAHNUSA:

1. Onpenenenue npeaMeTa UCCIEIOBAHUS HA OCHOBE aHAIN3a MTPOOIEMHOTO OIS
OpraHH3aIHH.

2. UnenTrduKanys u NpeiBapUTEIbHbBIN aHAIN3 yIIPaBIEHYECKOH MPOOIEMBI.

3. Onpenenenne 00bEKTa UCCAEIOBAHUS

4. OnpeneneHue TEMbI UCCIEIOBAHUS.

5. OnpeneneHre BHENIHUX U BHYTPEHHUX IPEAIIOCHUIOK K ITPOBEIECHUIO
OpPraHU3alMOHHOIO U3MEHEHUs

6. DopMupoBaHUE LETEH UCCIIEIOBAHUS

3anummTe COOTBETCTBYIOUIYIO TOCIEI0BATEIBHOCTD UG ClIeBa HANIPABO:

Orser:

Tun 3axanus: 3a1aHue ¢ BBIOOPOM OJHOTO MPABIIBHOTO OTBETA.

HNHCTpYKIMA: MPOYUTANTE TEKCT, BEIOEPUTE MTPaBUIILHBIN OTBET.

3amanme: YKaxuTe CTpaTeruy U3MEHEHUN, KOTOPBIE UCIOJIB3YIOTCS VISl peopraHu3aluu
NEeSITeIbHOCTH U pa3pelieHHsl BEIIBICHHON yIIPaBIEeHUYECKOM MPOoOIeMBl:

A. KoprniopatuBHas cTpaTerusi.

b. OxcneprHas cTparerus.

B. Ctparerus yoexaeHuss paOOTHHKOB B HEOOXOAMMOCTH H3MEHCHHSI.

I'. Ctparerus ynpasieHus: BOZHArpakJICHHUEM IepCoHaa.

. buzHnec-crparerus.

OrtBer:

Tun 3aganus: 3a1aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCIIE C
ero o00CHOBaHHEM

HNucTpykuus: npoynTaiite TeKCT, BHIOEpUTE MPABUIIbHBIE BAPUAHTHI OTBETA U 3AMULINTE
apryMeHTbI, 000CHOBBIBAIOIIIUE BEIOOP OTBETOB.

3ananue. VYKaxuTe HOeUCTBUS B (ase peaqusalud pe3yJbTaTOB IMPOBEIACHHOTO
MPUKJIIATHOTO HAYYHOTO UCCIIEI0BAHMUS:

A. TToaroToBka peKOMEHIAIINN 110 Pa3PEIICHUIO YIIPABIECHYECKON TPOOIIEMBI.



b. BeiBozibI M3 aHAIM3a YIPaBIEHYECKOH MPOOIEMBI.

B. Pa3zpaboTka ”HHOBAITMOHHOTO MPOEKTA.

I'. O6ocHOBaHME METOJIOB U CPEACTB cOOpa TaHHBIX O MpolIeMe.

J1. IToaroToBka oTyera 1o pe3ynbTaTaM MPUKIAIHOTO UCCIIEJOBAHUS.
3anumuTe npaBUIbHBIE OTBETH M UX 0OOCHOBAHHE:

Orser:

O0ocHoBaHue:

Tun 3apanus: 3aJjaHue ¢ pa3BepHYTHIM OTBETOM

HNHCTpYyKIIMSA: TPOUYUTANTE TEKCT U 3aMUIIUTE OTBET.

3aganue: BriHeceTe CBOE CyKIEHHUE 110 BOIPOCY OLEHKH IIPUMEHEHHUS JBYX TEPMUHOB!
«MHHOBallUU» W «OPraHU3allMOHHOE H3MEHEHHE» C TOYKU 3PEHHs] UX HCIOJIb30BaHUSA MpHU
MMPOBCACHUU MMPUKIIAAHOTO HAYYHOI'O UCCIICIOBAHM.

Otser:

[1IK-1 «CrnocoOeH OoCyIIecTBIATh CTPAaTErHYecKHii aHadu3 U y4yacTBOBaTh B pa3padoOTKe
CTpaTeruu (CUCTEMBI) YIPABICHHS IEPCOHAIOM Ui AOCTHXKEHMsI CTPAaTEerM4yecKuX Ieel
OpraHHu3aLn»

Tun 3agaHusA: 3aJaHUe Ha COIIOCTABICHHUE

HNHCTPpYKIHSA: IPOYUTANTE TEKCT M YCTAHOBUTE COOTBETCTBUE

3aua}me: COHOCTaBbTe TUIIBI ITOAXO0JI0B K HpOBe,Z[GHI/IIO OpI‘aHI/I3aI_II/IOHHBIX H3MCHCHPII>1 C
pUMEpPaMH UX OMUCAHUS.

Tuner IIOAXO0A0B K UBSMCHCHUSM B OpI‘aHI/IBaL[I/IHXI

A. OpraHu3anioOHHbIE MOIXObI K U3MEHEHHUSIM

b. COLII/Ia.HBHBIe moaAxXoAdbl K UBMCHCHUSAM

B. IlpoueccHbie mOAXOIbI K U3MEHEHUSIM

K kaxnol mo3umwu, AaHHOW B JIEBOM CTONOIE, MOAOEPHUTE JBE COOTBETCTBYIOIIHE
MO3UIIMH B IIPABOM CTOJIONIE:

IMoaxo/b1 K N3MEHEHUSIM Onwcanue

A. OpraHu3ariioHHbBIE 1. IToaxoapl K yIpaBIEHUIO YSIIOBEUECCKUMH PECYpCaMU B

MOJIXOJTbI K U3MCHEHUSIM KOMIIaHUH

B. Conmanbaele moaxoasl K | 2. YIpaBlIeHUE 3HAHUSAMU B OPraHU3alluu

W3MEHECHUSM 3. Pectpykrypuzanus 1esTeIbHOCTH OpraHU3aIun

B. TIpomeccHble TOAXOIBI 4. Peum)XCHUPHUHT OM3HEC-TIPOIIECCOB

K U3MEHEHUSAM 5. 3MeHeHus B OpraHu3aiiioOHHON KyJIBTYpe KOMIaHUN
6. HoBrie Monienu paboThl COTPYTHUKOB OPTaHU3aAITIN

3anummre BhIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

OTBeT:
A b B

Tun 3aganus: 3a7aHue Ha YCTaHOBIICHHE TPABUIILHOMN MOCIIEA0BATEIEHOCTH

HNucTpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: YKaxuTe NpaBUIbHYIO IIOCIEI0BATEIBHOCTD BHIMOJIHEHUS 3TANOB MTPOBEACHHUS
MPUKIIATHOTO UCCIIEI0BAaHUSI HA OCHOBE BHIOPAHHBIX HANIPABIICHUS U TEMbI HCCIIEAOBAHUSA:

1. IlpoBeneHue nuccnenoBaHus.

2. @opMyIUpOBaHUE TUIIOTE3bI YIPABIECHYECKONU MPOOIEMbI U TPAHUILL UCCIIETOBAHMUSL.

3. [lnanupoBanue 3TanoB padOTHI.

4. COo0p DaHHBIX O MPEIMETE UCCIICIOBAHMS.

5. OneHka noJy4eHHBIX pPe3yIbTaTOB.



6. Odopmnenue otuera / pabOTHI.
3anuIIuTe COOTBETCTBYIOMIYIO MOCIISI0BATEILHOCTD (P CIeBa HAMIPABO:
OrtBert:

Tun 3aganus: 3a1aHue ¢ BBIOOPOM OJHOTO MPABMIIBHOTO OTBETA.

HNHCTpYKIMA: MPOYUTANTE TEKCT, BEIOCPUTE MPABUIILHBIN OTBET.

3aganue: Cucrtema 3JIEKTPOHHOTO JOKYMEHTOOOOPOTa OPraHU3alMU UCTIONB3YEeTCS IS
OCYIIECTBIICHUS! OPraHU3AIIMOHHOTO U3MEHEHHMSI TIPU YIIPABICHUH HHHOBAIIMOHHBIM [TPOEKTOM:

A. Jlns BHEIIHMX ¥ BHYTPEHHUX KOMMYHUKAIUM IPOEKTa

b) B kadectBe 001a4HOT0 XpaHUIUIIA HHPOPMAIIUH TTPOCKTA

B) [lns MmoTUBaIMU YIEHOB MPOEKTHON KOMaH/IbI

I') st cocraBnenust OyXraaTepcKUX OTYETOB IO MMPOCKTY

OrtBer:

Tun 3agaHus: 3aaHue ¢ BRIOOPOM HECKOJBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNHcTpyKUMsA: IPOYUTANTE TEKCT, BRIOCPUTE MPABUIILHBIC BAPUAHTHI OTBETA U 3AMUIIUTE
apryMEeHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3ananue: YKaxXuTe YTBEPXKICHUS, KOTOPbIE XapaKTepU3yeT MPUUYUHBI CONMPOTUBICHUS
U3MEHEHHI0O B OpraHu3aldd U  COTJIaCOBAHHUIO HMHTEPECOB M  OXKHUIAHUN  CTOPOH,
3aMHTEPECOBAHHBIX B JJAHHOM M3MEHEHUU

A. IlpumeHeHne TMPEKTUBHOM CTPATETHUH.

b. Y3kocoOcTBeHHUYECKU MHTEpEC PAOOTHUKOB.

B. Cnioco6 nmoctpoeHust opraHu3aliiOHHON CTPYKTYPHI.

I'. Henmonnmanue 1 HEIOCTATOK JOBEPUS

. Hu3zkast TepiuMOCTh K U3MEHEHUSIM.

E. Bce yka3aHHbIe yTBEPXKICHHUS.

3anuiuTe npaBUIbHbIE OTBETHI U UX 0OOCHOBAHUE:

OrtBer:

OobocHoBaHMe:

Tun 3axanus: 3a1aHne ¢ pa3BEPHYTHIM OTBETOM

HNHCcTpyKIIMSA: TPOUUTANTE TEKCT U 3aMUIIUTE OTBET.

3amanme:

Onummre KIOYeBble TpPeOOBaHHUS K KOMIIETEHIMSIM COBPEMEHHOIO MEHEKepa,
OoTpaxkaromue €ro IMOHMMaHUC MOoAXOIO0B H CTpaTeI‘I/Iﬁ OCYHICCTBJICHHUA OpraHU3allMOHHBIX
M3MEHEHHUH U CIOCOOHOCTD MPEACTABIATh PE3YIbTAThl IPOBEICHHOTO UCCIEA0BaHNUS.

Jnis onucanus TpeOOBaHUIM MCIIONB3YHTE TEPMHUH «CIIOCOOHOCTb...»

Otser:

HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUA TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tun) 3amanue KOMOMHUPOBAHHOTO THUIA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YETBIPpEX TMPEIOKEHHBIX U OOOCHOBAaHHMEM BHIOOpA CUMUTAETCS BEPHBIM, €CIH TPABUILHO
yKazaHa mudpa ¥ TpUBEICHB KOHKPETHBIE apTyMEHTHI, UCIOJb3YEeMbIe MPU BBIOOpE OTBETA.
[TomHOE coBmazeHWE C BEPHBIM OTBETOM OIlEHHMBAaeTCs | 0OamioM, HEBEPHBIM OTBET WM €ro
orcyTcTBue — O OaloB.

2 tun) 3agaHue KOMOMHUPOBAHHOTO TUTIA C BELIOOPOM HECKOJBKHX BapHAHTOB OTBETA U3
MPEJIOKEHHBIX U Pa3BEPHYTHIM 00OCHOBAaHHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3aHbl UGPHI U IPUBEICHBI KOHKPETHBIE apTyMEHTHI, UCIIOJIb3yeMbI€ TIPH BHIOOPE OTBETOB.



[TonHOE coBmameHne ¢ BEPHBIM OTBETOM OILIEHHMBAETCs | OaljioM, eCiiy JONYIIEHBI OMIHOKH I
OTBET OTCYTCTBYeT — () OasioB.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBIIEHWE COOTBETCTBUSI CUMUTACTCS BEPHBIM,
€CJIM YCTaHOBJIEHBl BCE COOTBETCTBHUS (MO3UIIMH M3 OJHOIO CTOJIOIIa BEPHO COMOCTABJICHBI C
MO3UIUSAMH APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTCs 1 Gaimom,
HEBEPHBII OTBET WK ero oTcyTcTBHE — () 6aymioB

4 Ttumn) 3agaHue 3aKpBHITOrO THUIA HA YCTAHOBIIEHUE MOCIEAOBATEIBHOCTA CUUTAETCA
BEpPHBIM, €CIIM TMPaBUJIBHO YKazaHa Bcsl mocienoBaTenbHOCTh 1ugp. IloaHoe coBnaaeHue c
BEPHBIM OTBETOM OIICHHUBAeTCs | Oamiom, ecu TOMyIIeHbl OMMOKA WIIM OTBET OTCYTCTBYeT — 0
0asos.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BEPHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C JTAJIOHHBIM IO COAEpXKaHUIO M mojHoTe. [IpaBHIIbHBIN OTBET 3a 3a1aHue
olleHUBaeTcs B 3 Oaiia, €Cliv JAOMYIIeHa O{Ha OIIMOKa \ HETOUHOCTH \ OTBET MPaBHIILHBIN, HO HE
noaHeli - 1 Oamr, ecnu gomymieHo Oosjee 1 ommOKH \ OTBET HEMpPaBWIIBHBIA \ OTBET
orcyTcTByeT — () 6anios.

WHcTpyKIus 110 BBIMOJHEHUIO TECTOBOTO 3aJaHMs HaxXoaAuTcs B Tabmuie 18.1.
Tabnuna 6.1 - UHCTpyKIHS IO BBHITTOJIHEHUIO TECTOBOTO 3aJaHUs

Ne Tun 3aanus HNuctpykuus

1 | 3aganme  3akpblTOro  TMHAa  Ha IIpounraiite = TEekcT U
YCTaHOBJICHUE COOTBETCTBHS COOTBETCTBHE.
K xaxpgoii mo3uiuu, IaHHOH B JICBOM
cTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO
MO3HIIMIO B IPABOM CTOJIOLIE

YCTaHOBUTE

2 | 3amanue 3aKpBITOTO THNA  Ha [IpounTaiite =~ TEeKCT ©  YCTAaHOBUTE
YCTAHOBJICHUC TOCIICAOBATCIbHOCTH IIOCIIEA0BATCIIBHOCTD
3anuimTe COOTBETCTBYIOIIYIO
MOCIIEIOBATEIHHOCTh OYKB CIIeBa HAIPaBO
3 | 3amaHue KOMOWHHUPOBAHHOTO THIA C [Ipounraiite TEKCT, BBIOCpUTE
BHIOOPOM OJHOTO BEPHOTO OTBETa W3 IIPaBUJIbHBIN OTBET M  3alUIINATE
YeTbIpex MPEI0KEHHBIX U apryMeHTbl, O0O0OCHOBBIBAIOLIME BBIOOP
000CHOBaHHEM BhIOOpa OTBETa
4 | 3amanrie KOMOMHHMPOBAHHOTO THUIA C [Ipounraiite TEKCT, BBIOCpUTE
BI:I60pOM HECKOJBbKHUX BapHUaHTOB IpaBHUJILHBIC BapHaHTbI OTBE€Ta )41

oTBeTa W3 MPEJUTOKEHHBIX "
pa3BepHYTHIM 00OCHOBAHUEM BBIOOpA

3aMUIINTE APTyMEHTHI, 00OCHOBBIBAIOIINE
BbIOOp OTBETOB

5 | 3aganue OTKPBITOTO THIA c
pa3BEpPHYTHEIM OTBETOM

[IpounTaiiTe =~ TEKCT WU 3alUIIUTE
pa3BepHYTHIN 0O0OCHOBAHHBIN OTBET

Kitroun npaBuIIBHBIX OTBETOB Ha TeCThI pa3MmelieHsl B [Tpunoxxennn 1 k PIIJI, Haxonsarcs
Ha Kadeapsr 82.

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI
oOydeHus, mpecTaBieHbl B Tabmwuie 19.

Ta6mmma 19 — [lepedeHb KOHTPOJIBHBIX PadbOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. Meroauueckue  Marepuaibl,  ONPENCNSAIONIMEe  MPOLEAYyphl  OLICHUBAHUS
UH/IMKATOPOB, XapakTEepU3YIOIIUX HSTanbl (HOPMUPOBAHMS KOMIIETCHLMH, COAEpKarcs B
JOKAJIbHBIX HOpMaTuBHbIX akTax [YAII, pernameHTUpYyOIIMX MOPAJOK W IPOLEAYPY




IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
I'VAIL

11. Meroaudeckue yKazaHus Uit 00YJIArOIIUXCS IO OCBOCHUIO TUCITUTIIAHBI

11.1. Metoauueckue yka3zaHUs ISl OOYYAIOIIUXCS IO MPOXOKIACHHUIO MPAKTHUYECKUX
3aHSATHH.

[TpakTHdeckoe 3aHSATUE SBISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHM3aIuu y4eOHOTrO
mpoIiecca, 3aKJIFOYArOIIascs B BEITOJIHEHUH OOYJAIOIIMMUCS TTOJT PYKOBOJICTBOM TPETIOIaBaTEeIs
KOMIUIEKCa Y4eOHBIX 3aJaHUN C IETbI0 YCBOCHHUS HAyYHO-TCOPETUYECKHMX OCHOB Y4eOHOU
JTUCIUTITMHBI, TPUOOPETEHUs] YMEHU U HaBBIKOB, OIBITA TBOPUYECKOMN JACATEITHHOCTH.

[enpro MPaKTUYECKOTO 3aHITHS ISl 00YJAIOIIErocs SBISETCS MPUBUTHE 00YJIAFOIIHMCS
YMEHHI U HaBBIKOB MPAKTUYECKOU NESITEILHOCTHU M0 U3y4aeMOU NUCIUILINHE.

[Tnaaupyemblie pe3yabTaThl IPU OCBOCHUU 00YUYAOIUMCS TIPAKTHUECKUX 3aHSATHI:

— 3aKperuieHue, yriayOJeHue, paclIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHUH
KOHKPETHBIX 33/1a4;

— pa3BUTHE I[IO3HABATEIIBHBIX CIIOCOOHOCTEW, CaMOCTOSITEILHOCTH  MBIIIUICHHUSI,
TBOPYECKOUN aKTUBHOCTH;

— OBIAJCHHE HOBBIMH METOJAaMH M METOJUKAMU HW3YYCHHUS KOHKPETHOU y4eOHOI
JMCIIUIUIMHEL,

— BBIpabOTKa CIIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHS TIONYYCHHBIX 3HAHUM IS
BBITIOJTHCHMS 3aTaHMUI;

— ofecrniedyeHne parMOHAILHOTO COYETAaHUs KOJUIEKTUBHON M WHIMBUAYAIBHON (opM
o0y4eHusl.

TpebGoBaHusl K IPOBEACHUIO IPAKTUYECKUX 3aHATUN

Lenbro MpaKTUYECKUX 3aHATHIA I 00YJaromerocs Mo JaHHON AUCIUIIINHE SBIISIOTCS:

— TOHATH BO3MOXKHOCTM M OCOOEHHOCTH TPUMEHEHUS TEOPETHUECKUX METOMOB,
MOJIEJIEW U HHCTPYMEHTOB MEHEPKMEHTA B IIPAKTUYECKON AEATEIbHOCTH MEHEKEPA;

— chopMupoBaTh M pa3BUTh HABBIKM CTYAEHTOB II0 NPUMEHEHHUIO TEOPETHYECKUX
MOJEJIeH U UHCTPYMEHTOB MEHE/I)KMEHTA,

— pa3BUTh HABBIKM aHaIM3a Y4YEeOHOH CHUTyallud, MHCIOJb3ysl TEOPETHUYECKHUE
UHCTPYMEHTBHI;

— TI03HAKOMWTbH C TEXHOJIOTMSIMM PELICHHs YNPABICHYECKUX 3aa4 U Pa3BUTh HaBBIKU
CTYJECHTOB 110 IPUMEHEHUIO TEXHOJIOTHH, KaK HHIUBUIYalIbHO, TAK U B MAJION IPyIIIE;

— yrayOuTh MOHUMAaHHE TOTO, KaK IMpoIlecc OOLICHHS B MOl IpyImie MpeBpaTUTh B
VCTOYHUK NOJIE3HBIX 3HAHUH;

— pa3BUTh HAaBBIKU IPYNIIOBON pabOTHI;

— Pa3BUTh HaBBIKU NOJATOTOBKH JTOKJIA/a U HAIIUCAHUS OTYETA O IPUMEHEHUH TEOPUH K
MPaAKTUYECKOUN CUTYaIUH.

@DYHKIMM PaKTUUYECKUX 3aHATUIN: IO3HABATENbHAsA, Pa3BUBAIOIAs], BOCIIUTATENIbHAS.

@opMBI OpraHU3alUi NPAKTUYECKUX 3aHATHH ONPENEIAIOTCS B COOTBETCTBHH C LEIIAMH
o0y4yeHHs M crenn(UIEeCKUMU OCOOCHHOCTSMHU TaHHON AMCUMIUIMHBI, MO3TOMY IPAaKTUYECKHE
3aHATHS IPOBOIATCS:

— B HE MHTEPAKTUBHOH (opMe (BBIMOIHEHUE YNPaKHEHUH — NEHCTBUS MO CIICHAPHIO
3aJlaHusl, PELICHUE YIIPABICHYCCKUX 3a/1ay);

— B MHTEPAaKTUBHOM QopMe (pelleHue CHUTYyallMOHHBIX 3a/Jad Ha OCHOBE aHaju3a
y4yeOHOI CUTyallMM; HPUMEHEHHWE TEXHUK TPYNIOBOH paboThl, aHamM3 y4eOHOH CHUTyaIuw;




3aHSATHS [0 MOJCIUPOBAHUIO CUTYAallUU — PEaJbHBIX YCIOBHH JUIsS MPHHATHS YIPABICHUYSCKHX
PCIICHHIA).

[MpakTHueckue 3aHATHS HANpaBJICHbI HA M3Y4YEHUE YIPABICHYECKOTO OMBITA, MOITOMY
OpPHEHTUPOBaHbI Ha pabOTy CTYACHTOB C YNpPABICHYCCKUMHU 3a/auaMd WM Ha paboTy ¢
yIpaBJIEHYECKOI MPOOIEMOH.

OOpa3oBaTeNnbHbIe TEXHOJIOTHH, IPUMEHSIEMbIC TP OCBOCHHH MaTepHasa JUCIHUILUINHEIL,
pearu3yroTCs B CICIYIONIMX AKTUBHBIX M HMHTEPAKTUBHBIX (hOpMax:

— TIPOBEICHHUE JIMCKYCCHU IO Pe3yJIbTaTaM BBIOIHEHUS 3aJaHusL;

— TpPUMCHEHHE TEXHUK TPYIINOBOH pabOTHI (elieHHe Ha Majble TPYIIbI, KPYroBOM
cOop Hjeii, MO3roBOM IITYpM (MO3roBasi aTaka), TPYIIIOBbIE TUCKYCCHU);

— 00CyXIeHHE BapHaHTOB PEIICHMS pacCMaTpUBAEMOMN YIPABICHYECKOH MpoOiIeMbl B
y4eOHOM CUTYyaIH, MPEITIOKEHHON ITPETIo/IaBaTeleM.

— 0oOCyXJeHHE OTYETOB IO pPEe3yJibTaTaM BBINOJHEHUS 3aJaHUH HAa TPAKTHYCCKHUX
3aHSATHAX C 3aCIYIIMBAaHHEM MPEIUIOKEHHUH 110 pa3pelIeHHIO MPOOIeMbl OT 00yUYarOIIUXCS.

MeTOI[I/I‘IeCKI/Ie MaTepI/Ia.HBI JI1  OCBOCHHA HpaKTI/I‘IeCKI/IX 3aI[aHI/Iﬁ OHI/IpaIOTCH Ha
HMCTOYHUKH, IPEACTaBICHHBIEC B pa3aenax 6 u 7 PII/I.

Jlormyeckas cxema NpoBeAeHUs] MPAKTUYECKOTO 3aHATHUS

1. BBoaHasg yacTth

[IpenogaBaTens mpeasiaraeT CTyIAEHTaM OOCYIUTh COOTBETCTBYIOUIYIO TEOPETHYECKYIO
Monenb (MHCTpyMeHT). Jlamee TpoOBOAMTCS OOCYXACHHE TEOPETUYECKOW MOJEeNH, ee
Ha3Ha4YeHUs], YCIOBUN U OCOOEHHOCTEHN ee MPUMEHEHHUS; BOIIPOCHI-OTBETHI CTYIEHTOB B (hopmare
JTCKYCCHH.

2. Pemenue ympaprneHueckol 3amaun / pabota Haj y4eOHOW cUTyallMed B MaybIX
rpynmnax (Hoarpymnmnax).

3. IlpeseHTanms pe3yabTaToB 00CYXACHUS MOATPYITIAMH

4. OOcyxaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

[Iporietypa npoBeeHUS TPAKTUYECKOTO 3aHATHS

5 MUH. [IpencraBinenue mnpenojgaBaTelaeM IeJIed W cOAEpKaHUA  3aJlaHus,
HAIllOMHUHAHUE O HEOOXOIUMOCTH CTPOTOT0 COOJIOACHUSI BPEMEHHOTO rpaduka paboThl IPYIIIIEI
(mymm manerx moarpyrim). OOcykaeHrne 0COOEHHOCTEH pabOTHI ¢ YIpaBICHYECKON 3amauei uiu
yueOHOI1 cuTyaruei

10 muH. BBogHoe BeICcTyIIIEHHE MpenoiaBaTens. Bonmpockl-0TBETHI CTYAE€HTOB.

15 mun. WupuBuayanbHas paboTa HaJ yHpaBlIeHYeCcKON 3aaueii mim Haja yaeOHoM
CUTyalMe U 3aJaHueM JUIsl CTYJEHTOB.

25 muH. OO6cy>XaeHre 1 MOAroTOBKa COOOIIECHHSI B MAJIBIX TOATPYIIaXx.

15 muH. BricTymiienue npeactaBuTeneH moarpyIiil.

10 muH. Bomnpocsl, o0cyxxaeHne B 00JbINON rpymre.

10 muH. OO6cykaeHre KII0YeBbIX MOMEHTOB U M3BJICUCHHBIX YPOKOB, WX CBSI3U C

MPAKTUYECKON ACSITETFHOCTHIO MEHEKepa (101 PyKOBOJCTBOM MPETOIaBaTeNs).

Jloruka BBHINOTHEHMS] TPAKTUYECKOIO 3aJaHMsl OPHU MCHOJb30BAHUU TEXHUK TPYNIIOBOU
paboThl

1. Obcyxaenue B 001IeH rpyme MOCTaHOBKH 3a1auu.

2. ®opMHUpPOBaHWE UHANBUIYATLHOTO PEIICHHS TOCTABICHHOW B 3aIaHUU 3a/1a4H.

3. Jlenenue oOuieil rpymnmbel Ha MOATPYIIBI, MCHOIB3YS TEXHUKY TPYIIOBOH pabOTHI
«aeneHue Ha Manble rpynns». COOp MHIMBHIYaJdbHBIX PELICHUH MOCTaBIEHHOW 3a/ayd,
UCTIONB3YS TEXHUKY TPYIIIOBON pabOThI «KPYroBOi cOOp Hieii».

4. ®opMUpOBaHKE PEUICHHUI TOCTAaBJICHHOM 3a]a4i B MAJIBIX TPYyIIIaXx.

5. Ilpe3enTanus peleHnid MOCTaBIEHHOMN 3aa4y PEACTAaBUTEIIMA MAJIbIX IPYIIIL.




6. O0mierpynmnoBasi IMCKycCUs IO pe3y/IbTaTaM pPeIIeHUH MOCTaBICHHOM 3aJauu.

7. Ob6paTtHas CBSI3b INpernojaBaTeliss M0 O0COOEHHOCTSM MPUMEHEHUS COOTBETCTBYIOIIHUX
MHCTPYMEHTOB MEHEIP)KMEHTA U 10 PEe3yJIbTaTaM PEUICHUM MOCTaBICHHOM 3a/1auu.

[Ipy BBIMOSHEHUH TPAKTUYECKUX 3AHATUNA C HCIOJIB30BAHMEM YUYEOHBIX CHUTYyalMid
00s13aTeNBbHBIM ISl CTYACHTOB SIBIISICTCS TIPUMEHEHUE YMECTHBIX TEXHUK TPYNIOBOW PabOTHI:
«JIeJIeHHe Ha MaJible TPYIIIbI», «KPYroBOM cOOp Uae», «MO3TroBOil IITypM» (MO3roBas aTaka).

[Tpu mprMeHeHUU TEXHUKH TPYNIIOBON PabOThI «MO3TOBOH IITYPM) JIOTHKA BBITIOTHEHHUS
MPaKTUYECKOTO 3aJaHus CIEIYIOIas:

1. Obcyxaenue B 001IeH rpyne NOCTaHOBKH 3a1auu.

2. Jlenenue oOmieit rpynmbel HA TOATPYIIIBI, WCMONB3YsSd TEXHUKY TPYMNIOBOW pabOTHI
«JIeNeHrne Ha Mauible rpymiby. OOcyXIeHne TOCTAHOBKY 3a7]a4i B MAJIBIX TPYIITIaX.

3. @opMUpOBaHHME pPEUICHUN IOCTABJICHHOM 3aJayd B MaJbIX TpyNIax, HCHOIb3YA
TEXHUKHU TPYNIIOBOI pabOTHI «MO3TOBOH IITYPM».

4. ITpe3eHTanus pelieHnil MOCTABICHHOM 3a/1a4i MPEICTaBUTEISMHI MaJIbIX TPYIII.

5. O0werpynmnoBast TUCKyCCHs 1 0OpaTHasi CBSI3b MIPEmoaBaTells.

[Ipy BBIMOSHEHUH TMPAKTUYECKUX 3AHATUNA C HCIOJIB30BAHMEM YUYEOHBIX CUTYyalUi
00s13aTeNBbHBIM ISl CTYACHTOB SIBIISICTCS TIPUMEHEHUE YMECTHBIX TEXHUK TPYNIOBOW PabOTHI:
«JIeJIeHHEe Ha MaJible TPYIIIbI», «KKPYTroBOM cOOp UaeH», «MO3TrOBOil IITypM» (MO3roBas aTaka).

[Ipu nocemeHny MPakKTUUECKUX 3aHATUN MaruCTPaHThI 00s3aHbI:

— PYKOBOJCTBOBAThCS paCIIUCAHUEM 3aHATHUH,

— coOmronate npaBuiia pabOThI U MOBEJICHUS B JIEKIIMOHHOW ayIUTOPHH, OObSBICHHbIC
[IPENO/IaBaTeIEM;

— COBMECTHO C IpENojAaBaTesieM U APYTUMH CTyIEHTaMU OOCYKIAaTh CIOKHbBIC /MU
CIIOPHBIE BOIIPOCHI 110 TOJKOBAHUIO TEPMUHOB U IPUMEHEHHUIO pACCMAaTPUBAEMBIX B JUCLIUIUINHE
MHCTPYMEHTOB (MOJiesiel) MEHEeIKMEHTA, JIeNaTh COOTBETCTBYIOIINE 3aIIUCH B KOHCIIEKTE.

PexomeHmanmu 1o aHanmM3y Yy4YeOHOW CHUTyallMM TPEICTAaBICHBI B METOIUYECKUX
yKa3aHHUIX K BBIMOJIHEHHUIO MPAKTHUSCKUX 3aHSATHIA:

1. CucreMHOEe yIpaBiICHHE OPraHWU3alMOHHBIMA W3MEHEHHSMHU: y4e0.-METOI.
nocobue / A. B. Ileconkuii, C. C. Cueros. — CII0.: 'VAII, 2021. - 171 c.

2. Marycesuu, A. II. Kelicbei u keiic-cramu : Bompockl Meromojorum/ A. II.
Martycesuu, C. B. Koposus. - M.: Maructp: UTHOPA-M, 2010. - 80 c.

3. [IpakTuka ympaBieHUsS YEJIOBEYECKUMHU pecypcamu: yuyeOHuK/ M. ApMCTpOHT ;
pen. mep. ¢ anrn. C. K. MopnoBus. - 8-¢ u3a.. - CII6.: TIUTEP, 2008. - 831 ¢ - (Kmaccuka
MBA).

Hanucanue oTuéra no npakTUYECKUM 3aHATHIM

CrpykTypa 1 ¢popma oTYeTa IO TeMe MPAKTHUECKUX 3aHATHH

OTtder MO TeMe MPAKTHUUECKOIO 3aHATHS JOJKEH BKJIIOYATh B ce0Si: TUTYJIbHBIA JIHCT,
(GbopMyIHpOBKY 3a7aHus, ONIMCAHKUE TIPOIIECcca BHIOTHEHUS 3aJaHUs, TIOJTYYESHHBIEC PE3YIbTaThl U
BBIBO/IBI.

TpeboBanus kK 0HOPMIICHUIO OTUYETA MO0 MPAKTUYECKUM 3aHATUSIM

[To xaxx1oMy MPaKTUUYECKOMY 33/IaHUIO BBITIOJIHAETCS OTIENbHBIN oTueT. [Ipu rpymnmnoBom
BBITTOJIHEHUH TPEACTABIISIETCS OJIUH SK3EMIUISIp padoThl, HA TUTYJIBHOM JIMCTE€ KOTOPOU TOJKHBI
OBITH YKa3aHbI (JaMUITHHU BCEX aBTOPOB.

TutynpHBIN THCT 0GOPMIIETCS B COOTBETCTBUU C MIa0JIOHOM (00pa3iioM) NMpUBEICHHBIM
Ha caiite [ 'YAII (www.guap.ru) B pa3aene «CeKTop HOpMaTUBHON TOKYMEHTallUn». TeKCTOBBIS
U rpaduueckue MaTepuanbl OoQOpMISIOTCS B cooTBeTcTBUM ¢ jedcTByrouMu ['OCTamu u
TpeOoBaHUsIMHU, TIpuUBeAeHHbIMU Ha caite [YAIl (www.guap.ru) B paszgene «CekTop
HOPMATHUBHOM JTOKYMEHTAITUN.




11.2. MeTtoauieckue yKa3aHus JUIsl OOYYArOIIUXCS TI0 TPOXOKIACHUIO CAMOCTOSTEITHHON
paboTsl

B Xone BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00Y4aIOUIMIICS BBIMOIHAET paboOTy IO
3aJJaHAI0 ¥ TIPU METOJMYECKOM PYKOBOJICTBE IperojaBaTelisi, Ho 0e3 ero HermocpeJICTBEHHOTO
y4acTusl.

st oOydaroruxcst 1Mo 3a04HOM (opme 0OydeHHs, CaMOCTOsITeIbHAs paboTa MOXKET
BKIIIOYATh B ce0s KOHTPOIBHYIO PaboTy.

B mporecce BBITTONIHEHUS CaMOCTOSITEIBLHON paboOTHI, y 0Oydaromerocss (GopMUPYETCs
nenecooOpasHoe MIaHUpOBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOCHHH M CHCTEMATH3alli¥ NPUOOPETAacMbIX 3HAHHIA, OOECTICUYMBACT BBICOKHIMA
YPOBEHb YCIEBAEMOCTH B TMEPUOJ OOYYCHHS, MOMOTaeT TOJYyYUTh HABBIKA TIOBBIIICHUS
po(eCCHOHAIBHOTO YPOBHSI.

MeTtoaudyeckumMi ~ MaTepualaMH,  HANPAaBISIIONIMMH  CaAMOCTOSITENIbHYIO — paboTy
00yJaroNTUX CSASBIISIOTCS:

—  y4eOHO-METOAMYECKH MaTepHal Mo JUCIHUILINHE;

— METOJIUYECKHE YKa3aHUs MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (Ui 00ydJarommxcst
1o 3a049HOU (popme oOydeHwHs).

B mporecce BBIMOTHEHHMS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
nenecooOpa3Hoe IIaHUPOBaHUE paboyuero BpeMEeHH, KOTOpOe MO3BOJISIET UM Pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOGHHWU M CHCTEMAaTH3allUU MPUOOpETaeMbIX 3HAHUM, 00ECreunBaeT BBICOKUMN
YPOBEHb YCIEBAEMOCTH B TIEpUOJ OOYUYEHHS, TIOMOTAeT IIOJYYUTh HABBIKH TTOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

11.3. Meroauueckue ykazaHus JUIsi OOyYaroOIIMXCS MO MPOXOXKICHHIO TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauyecTBAa 3HAHUMI
00y4aroIuXxcsl, OCYLIECTBIAEMOIO B TEYEHUE CEMECTpa C IIEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLIUATIIINHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS B ()OPME OLIEHUBAHUS BBINOIHEHUS
YIPABJICHUYECKUX 3aJad Ha MPAKTHUYECKUX 3aHATUAX. Pe3ynpTaTbl TEKYIIEr0 KOHTPOJIA
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPH NPOBENCHUU ITPOMEXYTOYHOM aTTeCTalluy B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U yMEHUH 00yUYarouxcsl.

11.4. Metoau4ieckue yKa3zaHUs I OOy4YaIOIUXCs MO MPOXOKIACHHUIO MPOMEKYTOTHON
aTTeCTallUU.

[IpomexyTouHass  arrectanus  OOYYaIOIIMXCS  MPEAYyCMaTpUBAeT  OIICHHBAHHE
MPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB O00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAeT B
ceost:

— D9K3aMeH — ¢opMa OICHKM 3HAHHWH, MOJYyYEHHBIX OOydYalomMMcs B Ipoliecce
M3YYEHHUS BCEW NUCHUIUIMHBI WM €€ YacTH, HaBBIKOB CAMOCTOSATEIbHOM pabOThl, CIOCOOHOCTH
OPUMEHSTh WX JUISI PEIICHHs] TMPAaKTHUECKUX 3a7ad. DK3aMeH, KaK MPaBHIIO, MPOBOJIUTCS B
MeproJ; SK3aMEHAIIMOHHOM CECCHMM M 3aBEPIIACTCS aTTECTAI[MOHHOW OIEHKON «OTIUYHOY,
«XOPOIIIOY», «YAOBIECTBOPUTEITHHOY, KHEYIOBIECTBOPUTEIHHOY.

[TonroroBka MarucTpaHTOB K 3K3aMEHY BKIIIOYAET:

—  CaMOCTOSITETHbHYIO padoTy B TCUECHUE CEMECTPA;

— HEMOCPEICTBEHHYIO MOJTOTOBKY B THU, MPEIIECTBYIOIINE YK3aMEHY;

— TIOJATOTOBKY K OTBETY Ha BOIPOCHI K IK3aMEHY.

[ToaroToBKy K »SK3aMeHY IIelecOo00pa3HO HayMHATh C IUIAHUPOBAHUS U mojdopa
autepatypsl. llpexnae Bcero, cieyeT BHUMATENbHO IEpEUYUTaTh Y4eOHYIO Nporpammy u
MPOrpaMMHBIE BOIPOCHI I MOATOTOBKH K YK3aMEHY, YTOOBI BBIIEIUTh M3 HUX HAMMEHEE
3HakoMble. Jlanmee MOJKeH cliefoBaTh ATal MOBTOPEHHUS BCETrO MPOrpaMMHOro martepuana. Ha
3Ty paboTYy I11e1IecO00pa3HO OTBECTH OOJBIIYIO YaCTh BpEMEHHU.



Crnemyronium 3TarnoM sIBISIETCS CAMOKOHTPOJIb 3HAHUS M3YUYEHHOTO MaTepuaia, KOTOPBIN
3aKJIF0YAeTCsl B YCTHBIX OTBETaX Ha MPOTrpaMMHbIE BOMPOCHI, BHIHOCHMBbIE Ha 3K3aMeH. Te3uchl
OTBETOB Ha HanOOJIee CI0XKHBIE BOIPOCHI KeNATeIbHO 3aIUCaTh.

Jlutepatypa A MOATOTOBKH K K3aMEHY OOBIYHO PEKOMEHIyeTCsl nmpenoaasarenem. s
NOJHOTHl Y4eOHOM HH(pOpMAMM M €€ CpaBHEHMs JIydllle MCIIOJIb30BaTh HE MEHee JBYX
y4eOHHUKOB (Y4EOHBIX TTOCOOHIA).

CrnemyeT TOYHO 3allOMHUHATh TEPMUHBI M KATETOPUH, MOCKOJBKY B HX OIPEICTICHHIX
CoJlep’KaTcsl MPU3HAKU, TO3BOJISAIONINE YACHUTh UX CYIIHOCTh M OTJIMYUTH 3TH IMOHSATHUS OT
TIPYTHX.

Jlst 6onee 3¢hHEKTUBHOTO MOHUMAHKS MPOTPAMMHOTO MaTepHaia MoJe3HO OOIIaThCs C
MpernoaaBaTesieM Ha TPYIOBBIX ¥ HHIUBUIYATbHBIX KOHCYIIBTAIUSX.

Cucrema OIEHOK IpPH MPOBEIECHUU IMPOMEKYTOYHOW AaTTeCTAllMU OCYIIECTBISETCS B
COOTBeTCTBUM C TpeboBanusiMu Ilonoxkenuit «O TekylieM KOHTpOJE YCHEBAaeMOCTH H
MPOMEKYTOUHON aTTecTaruu cTyfaeHToB [ YAII, oOydaromuxcsi mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit




	38.04.02_стратегии упраления изменениями_о
	38.04.02(01)_О_СУИ_2025_0_82_170325
	Программу составил (а)
	Программа одобрена на заседании кафедры № 82
	Заведующий кафедрой № 82
	Заместитель директора института №8 по методической работе


