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AHHOTaUs

HucuunnuHa «CTpaTernyeckoe yrpaBieHHE YEIOBEYECKHMHU pecypcamm» BXOIUT B
0o0pa3oBaTeNbHYI0 MPOrPaMMYy BBICIIETO OOpa30BaHHsI — MPOTPaAMMy MAarUCTPaTyphl IO
HarpaBJeHUI0 MoAroToBKW/ crenuanbHocTH  38.04.02 «MeHemKMEHT» HanpaBJICHHOCTH
«CTpaTernueckoe yIpaBJ€HUE [EPCOHAIIOM OpraHu3anuuy». JUCUUIUIMHA peanu3yeTcs
Kadeapoi «Ne82x».

JlucuurminHa HaneleHa Ha (GOPMHUPOBAHKE Y BBITYCKHUKA CIEIYIOIIUX KOMITETCHIIUN:

[IK-1 «CriocobeH oCymecTBISITh CTPATErMUeCKUi aHaIM3 U Y4acTBOBATh B pa3pabOTKe
CTpareru (CHUCTEMbI) YIPABICHHUS TIEPCOHAJIOM JUIsI JIOCTHKEHHUS CTPAaTErHYecKHux Iienei
OpTraHHU3aIII»

[1IK-2 «CrnocobeH mpoBOIUTH CAMOCTOSITENIbHBIC MPUKIIAJAHBIE HCCIEIOBAHUS C IENBIO
pa3pabOTKH YCIEMIHBIX TMPaKTHK B Mporeccax (CUCTEMbI) OMNEPAIMOHHOTO YIPABIICHHS
MEPCOHAJIOM OpPraHU3AIMKU Ha OCHOBE KPUTUUYECKOTO aHANIM3a Pe3yIbTaTOB UCCIICI0BAHMS

[IK-3 «CrocoGeH OoCyIIeCTBISITh aJIMHHUCTPHUPOBAHHUE TMPOIIECCOB OIMEPAIMOHHOTO
yIpaBICHUS IEPCOHAIIOM OpPTaHHU3AIMM Ha OCHOBE PE3yJIbTaTOB MPHUKIATHOTO HCCICIOBAHUS B
COOTBETCTBHUU C pa3pabOTaHHOMN MPOrpaMMOi»

Copep:xaHre NUCHUIUITMHBI OXBAaThIBAET KPYI BOMPOCOB, CBS3aHHBIX C W3YYCHHUEM
MarucTpaHTaMH TMPEUMYIIECTB U OrPaHUYCHHH pa3lIWYHBIX MOIXO0J0B K (POPMHUPOBAHUIO
CTpaTeruii yHpaBlIiEeHUs YEIOBEYECKHMMH pecypcaMd B OpraHHW3allid, pa3BUTHEM Yy HHX
CTPaTEerMyecKoro MbIIUIEHUS, HEOOXOAMMOIO [UIsl TPOBENEHHUS CTPATETHMYECKON OICHKU
MOJIUTUKY U TIPAKTUKH YIIPABICHUS YeIOBEUSCKUMH PECYPCAMH B OpraHU3aIUH.

W3ydyeHue mMpoOKOro psiia MHCTPYMEHTOB IO3BOJUT MarucrpaHtam chopMHUpOBaTh
YMECTHYIO CTPATErvio YIPaBJICHUS YEJIOBEUECKUMHU PECYpCaMH Ha OCHOBE PE3YJIbTaTOB aHAIU3a
yIpaBieHUYeCKOW TpoOiieMbl B 00OJacTH yHpaBJIE€HUS UEJIOBEUECKHMHU pecypcaMu s
MOJJICPXKAHUSL YCTOMYMBOTO KOHKYPEHTHOTO MPEHMYIIECTBA M JIOCTIDKEHHUS CTPATETHYECKHX
1eJeld OpraHu3aluu.

[IpenogaBanue AUCHUIUIMHBI MPEAyCMATPUBAET Clenyromme (QopMbl OpraHU3alud
yueOHOro mpolecca: MPaKTUYECKUE 3aHITHUS, CaMOCTOSITENbHYIO paboTy  CTyJeHTa,
KOHCYJIbTAIIHH.

[IporpaMMoil NHUCHUIUIMHBI TPETYCMOTPEHBI CIEAYIOIUE BUABI KOHTPOJIA: TEKYIIHMA
KOHTPOJIb YCTIEBAEMOCTH, IIPOMEKYTOUHAS aTTecTaus B opMe IK3aMeHa.

OO6mIast TpyA0EMKOCTh OCBOCHHS AUCITUIUIMHBI COCTaBJIsieT 3 3aueTHhIX enuHuibl, 108
4acoB.

SA3bIK 00y4YeHUS 110 AUCIUIUTMHE €PYCCKUHN »



1. TlepedeHb IUIAHUPYEMBIX PE3YJIbTATOB O0YUEHHS 110 TUCIUILIIMHE

1.1. Ilenu npenopaBaHusl JUCHUTUIINHBI

[lenpto mpenonaBaHusl MUCHHUIUIMHBI «CTpaTeruyecKoe YIpaBICHUE YEJIOBEYECKUMHU
pecypcammu» sBisieTcs (OPMUPOBAHHWE Y CTYISHTOB 0a30BBIX TEOPETHUYECKUX 3HAHUH,
MPaKTUYECKUX HAaBBIKOB M KOMIICTCHIIMM, HEOOXOIWMBIX I TMPOBEACHHUS CTpaTErMueCcKOu
OIICHKH MOJUTUKU U MPAKTUKH YIIPABICHUS YEJIOBEUECKUMHU PECYpCaMu B OpraHu3aluu.

B o61acty BOCIIMTaHHS JIMYHOCTH 1EJIBIO ITOATOTOBKY IO JaHHOM NUCHMIUIMHE SBISETCS
pa3BUTHE TaKUX KadecTB, KaK IEJICYCTPEMIICHHOCTh, OTBETCTBEHHOCTh B ()OPMHUPOBAHUH U
NPUHATAN  YIPABICHUYECKUX pEIICHUH, OpPraHW30BaHHOCTh TMpPU pPabOTE CO  CIOKHOU
yIpaBIeHYECKON MPOOIEMOiA, CAMOCTOATEIHHOCTh MPUOOPETATh U HCIOJIb30BAaTh HOBBIC 3HAHUS
1 yMCHHUSI.

1.2. JlucummuiiHa  BXOIUT B  COCTaB  4YacTH, (OpPMHUPYEMOH  y4aCTHHUKAMH

00pa3oBaTeNbHBIX OTHOIICHUH, 00pa30BaTeIbHOM MpOrpaMMbl BBICIIET0 0Opa3oBaHus (naee —
OII BO).

1.3. TlepeueHb muaHUPYEMBIX Pe3yJIbTaTOB O0yUEHUS MO AUCLUILUINHE, COOTHECEHHBIX C
IUTaHUpYeMbIMU pe3ynbTrataMu ocBoeHus OIT BO.

B pe3ynbrare M3ydeHUs AUCHUILUIMHBI OOYYaIONIUICS NOJDKEH 00JIafaTh CIEAYIOIIMMU
KOMIETEHIMSIMU WM UX YacTsMH. KOMIETEeHIIMM U MHIMKATOPHI UX JTOCTH)KEHUS MPUBEICHBI B
Tabymue 1.

Ta6mmma 1 — [lepedeHs KOMITETEHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynna) | Kon nu naumenosanne | Kon m HanMeHOBaHME MHIUKATOPA JOCTHKEHUS
KOMIIETEHIINHA KOMIIETEHIUHA KOMIIETEHIINHA

[TK-1.3.1 3HaTh KOHIIEMIUIO YIIPABICHUS
YEJIOBEUECKMMU PECYypCaMu U MPEUMYILECTBA U
OTpaHUYCHUS PA3TUIHBIX TTOIXO0/I0B K
CTPATETUYECKOMY YIPABICHUIO TIEPCOHATIOM C
Y4E€TOM OTBETCTBEHHOCTH 32 COLMAIIbHBIE U
ATUYECKHE MOCIIECTBHUS UX Pa3padOTKy;
TEOPETHUYECKUE U TTPAKTUICCKUE TTOIXOIbI

ITK-1 Cnocoben OTEUYECTBEHHBIX H 3apyOeKHBIX HCCIEA0BaATEICH
OCYIIECTBIISTh K pa3paboTKe cTpaTeruii (CHCTEMBI) yIIpaBICHUS
CTpaTernyeckui MIEPCOHAIOM OpTraHU3alNU
aHaIu3 u IIK-1.Y.1 ymeTp onpenensaTs CTpaTErnuecKue
y4acTBOBATh B L[EJIH B 00JIACTH YIIPABIICHUS [IEPCOHANIOM,
[Ipodeccuonanvubie | pazpaboTke KaJIpOBYIO IIOJIUTUKY U YMECTHBIE TIOJXO/bI K
KOMIETEHIINU CTpaTeruu (CUCTEMbl) | CTpPATETHYECKOMY YIPABICHHUIO YE€JIOBEUECKUMU
yIpaBIeHUS pecypcamu, IPOBOAUTH CTPATETUNUECKUI aHaIN3
MEPCOHAIIOM ISt NeSITeIbHOCTH OpPTraHU3alluu U BBISBIATH
JOCTHIKEHUSA B3aUMOCBSA3b CTPATETUN B CTPATEIMUECKOU
CTpaTEeruuecKux nMpaMuJie Ha puMepe yueOHOW CUTyaluu Ha

ueneﬁ OpFaHI/I3aI_II/II/I OCHOBC pe3yanaTOB HpI/IKJIa,Z[HOI‘O HUCCJICIOBAHUS
[TIK-1.B.1 BnageTs HaBbIKaMu MPOBEICHUS
CTPATETUYECKOI0 aHau3a JIeATeIbHOCTH
OpraHu3aIyy IJIs pa3padOTKH CTPATETHICCKUX
LeJIeN U KOPIIOPATUBHBIX IIPOTPaMM
COBEPIIICHCTBOBAHUS ACATEIHPHOCTH U PEIICHUS
3a/1a4y mo/ipa3/ieJIeHU Ha OCHOBE PE3yJIbTaTOB
MIPUKJIATHOTO MCCIICTIOBAHUS




I1K-2 Cnocoben
IPOBOJIUTH
CaMOCTOSTENIbHBIC
NPUKIIAIHBIC
MCCIIEZIOBAHHS C
LENBIO Pa3paboOTKH
YCIHETITHBIX TPAKTHK
B IIpoIieccax

[1K-2.3.1 3HaTh 11€71, CTPATETUIO YIPABJICHUS
YEJIOBEUECKMMU PecypcaMu, KaJIpOBYIO MOJUTUKY
yIpaBJICHUS TIEPCOHATIOM OpraHU3AIINH;
OCHOBHBIC MECTOAHI, CHOCO6BI 148 I/IHCprMeHTI:I
YIIpaBJICHUS TIEPCOHATIOM TIO aCTIeKTaM
KaJIpOBOTO MEHE/KMEHTA B OpraHu3aluu
[1K-2.Y.1 yMeTh UCnoab30BaTh MOIXOAbI K
KaI[pOBOMy MGHG,Z[)KMGHTy B ACATCIBbHOCTHU
OpraHU3aIMH 10 PE3yJIbTaTaMm, MOJTy4YeHHBIM

[Ipodeccrnonansubie (cucTembi) OTEYECTBCHHBIMU U 3apyOCKHBIMH
KOMIETEHIIUU UCCIIEIOBATENSAMU; TPUMEHSTh HHCTPYMEHTBI
ONEPALMOHHOTO
ABICHI BBISIBJICHHSI M aHAJTM3a YIIPABICHYECKUX MPOOIeM
yip B 00J1aCTH KaJIpOBOT'0O MEHEI)KMEHTA
MEPCOHAIIOM
[IK-2.B.1 BnageTh HaBbIKaMU aHaM3a YCIEITHBIX
OpraHHu3aluy Ha
OCHOBG KOPIHOPaTUBHBIX MPAKTUK 10 BOIIPOCAM
OMEePAaTUBHOTO YIPaBJICHUS IEPCOHATIOM
KPUTHYECKOTO .
OpraHM3aliy, MOCTAHOBKH ONEPATUBHBIX 1eIel
aHaJIn3a pe3ysbTaToB
10 acleKTaM KaJpOBOI0 MEHEKMEHTA,
UCCJIEIOBAHMUS
HaBBIKaMU pa3pa0OTKH IUIAHOB, IPOTPAMM U
MPOLEAYpP B YIPABICHUU NEPCOHAIOM
[T1K-3.3.1 3HaTh OCHOBBI JOKYMEHTAJIHLHOTO
obecriedeHus MPoIEeCCOB KaJAPOBOTO
MEHEIKMEHTA, Kak (opMUpyeTcsi KaapoBas
MOJINTUKA, TIOPSATOK POPMHUPOBAHUS, BEACHUS
0aHKa TaHHBIX U MPEJOCTaBICHUS OTYETHOCTH 110
CUCTEME YTMPAaBIICHUS IEPCOHATIOM, METO/IbI
aHaJIM3a KOJMYECTBEHHOI0 U KaueCTBEHHOTO
[IK-3 Cnocoben coCTaBa IepCcoHaIa OpraHu3aluu
OCYILIECTBIISITH [TIK-3.VY.1 ymers pazpabaTheiBaTh IPOrPaMMBbI
aIMUHUCTPUPOBAHHUE | JOCTUXKEHUS LI€JIEH U ONEPATUBHOTO PELICHUS
MIPOLIECCOB 3a/1a4 MoApa3/IeIeHui, aHaAJIN3UPOBAaTh,
ONEPALMOHHOTO pa3pabarbeiBaTh 1 0GOPMIIATH TOKYMEHTHI 110
yIpaBiIeHUS OTlepaTUBHBIM MIPOLIECCAM U UX pe3yNbTaraM,
[IpodeccrnonanbHble | mepcoHATIOM (hopMyIHUpOBaTh ONIEPATUBHBIE LU 110 ACTICKTaM
KOMIETEHIINU OpraHHu3aIu Ha yIpaBieHUs IEPCOHAIOM, OLIEHUBATh

OCHOBE Pe3yJIbTaTOB
IPUKJIAJHOTO
UCCJIEJIOBAHHUSI B
COOTBETCTBUHU C
pa3paboTaHHOM
IpOrpamMmoi

3¢ PEKTUBHOCTH MEPOTIPHUATHI U TIPOEKTOB C
y4eToM (aKkTOpOB pUCKA U3MEHEHHI HA OCHOBE
PE3yNIbTaTOB MPUKIIATHOTO UCCIIETOBAHUS
IIK-3.B.1 BnageTs HaBLIKAMHU ITOATOTOBKHU
MIPEIJIOKEHUH 10 Pa3BUTHIO KOMIIOHEHTOB
CUCTEMBI OIIEPAIIHOHHOTO YIIPABICHUS
MEPCOHANIOM Ha OCHOBE HHCTPYMEHTOB
KaJ[pOBOTO MEHEKMEHTA, HaBBIKAMU
JOKYMEHTAI[MOHHOTO 0pOpMIIEHUS PE3YyIbTaTOB
OTIEPAITMOHHOTO YIIPABJICHUS [IEPCOHATIOM U
paboThl CTPYKTYPHOT'O TOJIpa3esieHus,
PE3yNbTATOB ayAuTa paboThI C IEPCOHATIOM




2. Mecro nucummumHbl B cTpykType Ol

JlucuumimHa MOKeT 0a3upoBaTHCS HAa 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOITUMUCS
IIPU U3YYEHHUH CICTYIOIIUX TACIUATUINH:

— «METOJIbl UCCIIEA0OBAHUN B MEHEIKMEHTE,

— «IPOEKTHBIA MEHEIKMEHT,

— «COBpEMEHHbIE MPOOIEMbl MEHEIKMEHTAY,

— «uH(pOopMalMOHHas TOAAEPKKA B IPUHITUN PELLICHUI»,

— «HAYYHBId CEMHUHap»,

— «Hay4HO-HCCIEeI0BaTeNbCcKasi paboTa».

3HaHUA, TOJYYECHHbIE IPU HM3YYEHHHM MaTepuana JaHHOW IJUCUUIUIMHBL, MMEIOT Kak
CaMOCTOSITENIbHOE 3HAYEHUE, TaK U MOT'YT MCIIOJIb30BaThCS MPU U3YUYEHUHU APYTUX JAUCLHUIUIMH:

— «KOpHOpaTUBHBIE (DUHAHCHI»,

— «CTpATETUH YNPaBICHUS] U3MEHEHUSIMU,

— «COBPEMEHHBIM CTPATETMUYECKUIN aHAIU3Y,

— «CTPAaTErMYECKUM MAPKETUHI,

— «KOMaHJ000pa30BaHNe, MOTHBALIUS U JIUIEPCTBOY,

— «IIPOU3BOJICTBEHHAs IIPAKTUKA»,

— «IPOTHO3UPOBAHUE U MOJEINPOBAHUE KOPIIOPATUBHBIX PUCKOBY,

— «IPOW3BOJCTBEHHAs NEJAroru4eckast MpakTUKa»,

— « YIIpPaBJIEHUE 3aHITOCTBIOY.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanubple 00 o0meM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIBHBIX BHJIOB y4eOHOU
paboThI IO AUCHMILUIMHE (M pacIpeie]IeHne 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPEICTABICHBI B
tabmuie 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

TpynoeMkocTs 110

Bun yuebnoit paboTbl Bcero ceMecTpam
No2
1 2 3

Oowan mpyooemKkocma oucyunIunbl, 3/ 108 3/ 108
3E/ (uac)
U3 Hux wacoe npaxmuyeckoil n0020moeKu 17 17
AyoumopHnuie 3anamus, BCEro vac. 34 34
B TOM YHCIIE:

nekiuu (JI), (vac) 17 17

1('IpaK)TI/I‘IeCKI/Ie/CeMI/IHapCKI/Ie sanstus  (I13), 17 17

qac

naboparopusie pabots (JIP), (dac)

KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac) 27 27
CamocmosamenvHnas paboma, Bcero (dac) 47 47
Buo npomesxcymounoii ammecmayuu. 3a4er,
mudd. 3auger, sx3amed (3auer, Judd. 3auq, OK3. OK3.

DK3.*%*)




4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUIaM 3aHITHIM.
Paznenpl, TeMBbI TUCITUTIIIUHBI ¥ KX TPYJAOEMKOCTh ITPUBECHBI B Ta0IUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Jlexkmuu | 113 (C3)| JIP KII CPC

Paznensl, TeMbI JUCLIMIIINHBI (aac) (1ac) (aac) (aac) (1ac)

Cemectp 2

Paznen

YIPaBICHUIO Y€JIOBEUECKUMH PECYpPCaMU

Tema 1

YeJIOBEUECKUMH PeCypcaMu

Tema 1

CTpaTeruu U CTPATEruy yIpaBieHUs
YeJI0BEYECKUMH pecypcaMy KOMIIaHUH

Tema 1

YIIPABJICHUS YEJIOBEYECKUMU pecypcamu

1. ITonxopl K CTpaTETUYECKOMY
.1. Llenn u KoHLIENLIKA YIIPABICHUS

.2. B3auMocBs3b Muccuu, KOpIOpaTUBHOM 10 10 20

.3. Ilponiecc pa3paboOTKH cTpaTeruii

Pa3nen

CTpAaTEeTUH YIIPABJICHUS 4E€JIOBEYECKUMU
pecypcamu

Tema 2

2 @opMHUPOBaHUE U IPUMEHECHHUE

.1. TTogxoas! K pOPMHUPOBAHUIO CTPATETUI

YIPaBJICHUS Y€IOBEUYECKIUMH PeCypcamMmu 7 7 27

Tema 2

YeJIOBEUECKUMH PeCypcaMu
.3. Peanuzanus crpareruii yrnpasieHUs
YeJIOBEUECKUMH PecypcaMu

Tema 2

.2. @opMHUpOBaHHE CTPATETMH YIIPABICHUS

Hroro B cemecrpe: 17 17 47

Hroro 17 17 0 0 47

HpaKTI/I‘-IGCKaH IMOATOTOBKA  3aK/IIOYaCTCA B  HCIHOCPCACTBCHHOM  BBIIIOJIHCHHUU

oOydJalolmUMHUCs  OMNpEAENeHHBIX  TPYIOBBIX  (PyHKUIMIA,  CBSI3aHHBIX C  Oynyiei
npo¢eCcCHOHATIBHOMN 1A TETbHOCTBIO.

4.2. CopnepxaHue pa3/ie]IoB U TE€M JICKIIHOHHBIX 3aHATHH.
Coneprxkanue pa3iesioB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B TaOuIE 4.

Ta6mmia 4 — ComepxaHue pa3zesioB U TeM JEKIIMOHHOTO UK

Homep
paszena HasBanwue u copepikanue pasaeiioB U TEM JEKIIMOHHBIX 3aHATHI
/ TEMBI

1 IMoaxoabl K cTpaTern4ecKoMy YNpaBJIeHUIO YeJIOBeYeCKUMH pecypcaMu

Tema 1.1. Ilenu 1 KOHIENUMS yIPABICHUS YE€TOBEUECKUMH PECYpCaMH

Onpenenenue ynpasieHus: udenoBedeckumu pecypcamu (YP). Llenu ynpapnenus
YEJIOBEUECKMMU pecypcaMu. Poiib 4enoBeUYEeCKUX PECYpPCOB B CTPATErMUYECKOM yCIEXe
opranu3anyu. OCHOBHBIC BUBI ACSITEILHOCTH B cepe ynpapineHus YP.

OO0mas cxemMa CTpaTernyeckoro IMpolecca YIpaBlIeHUs YeJIOBEUYECKUMU pecypcaMu B
opranuzaiuu. OO01acTh MPUMEHEHHUS] U BO3MOXKHOCTH CTPAaTETMYECKOTO YIpaBJICHUS
UYP. YnpapieHue 4en0BEYECKMMHU PECYpPCaMU U YIIPABICHUE TIEPCOHATIOM.

Pa3paboTka KOHIIETIIINY YIIPaBICHUS YEIOBEYECKUMHU pecypcaMu. Moienu ynpaBlieHus
YeJI0BEUECKUMU pecypcamu. JlaJibHelIee pa3BUTHE KOHIeNnUuu ynpasieHus YP.




Tema 1.2. B3auMOCBSI3b MUCCHHU, KOPIIOPATUBHOM CTPATETHH U CTPATETHM YIIPABICHUS
YEJIOBEUECKMMU PecypcaMu KOMITAaHUHU

Crparernueckoe BUJEHHE U €r0 BIUSHUE HA (POPMHUpPOBAHHME CTPATETHH OpPraHU3alUU.
Muccust opranu3anuu. 3aMHTEPECOBAHHBIE CTOPOHBI B ICSITEIIBHOCTA OpraHu3aliu.
lenmn opranuzamuu, crparerudyeckue meau. [Ipuopurersl 1ened, HUHCTPYMEHTHI
uesnenojaraivs. B3aMMOCBs3b NpeIHA3HAYCHMS, LEJNEH, MOJUTHUKA W JEHCTBUU
opranu3anuu. CTpaTernyeckue Lean yIpaBIeHUs YeTOBEYECKUMH PECYPCAMH.

Mecto  crpaTerus  yNOpaBlIEHUs  YEJIOBEUECKUMH  pecypcamMH  KOMIIaHHUH.
Crparernueckass nupamuga. KopnopatuBHble cTparerud.  busHec-cTpaTerumu.
OyHKUMOHANbHBIE cTpareruu. OnepannoHHble crparerud. @opMUpOBaHUE CTpaTEruil
YIpaBJICHUS YEJIIOBEUYECKUMU pecypcaMu. B3auMOCBs3b KOpPIIOPATHUBHOM CTpaTeruv U
CTpaTeTuy YIPABJICHUS YETOBEYECKUMH PECYpPCaMHU.

Tema 1.3. IIportecc pa3pabOTKu CTpaTeTuid YIPaBJICHHS Y€TOBEYSCCKUMH PECypCcaMmu
@unocodust OTHOIIEHUS K pabOTHHKAM JaHHOW opraHu3anuu. JKecTkuid moaxonx K
YIPaBIEHUIO YEIOBEUECKUMHU PECYpCaMu HUCXOIUT U3 (uiocopuu, OpueHTUPOBAHHOM
Ha UWHTEpPEChl MPEANPUATHS, PACCMATPUBAET JIOJAEH B KayeCTBE YEIOBEYECKOIrO
KanuTana. ['MOKkWid MOAXOAbl K YIPAaBICHUIO YEJIOBEUECKHUMHU PECypCcaMH, KOTOPBIN
OCHOBaH Ha IIKOJIE YeJIOBEYECKHX B3aUMOOTHOIICHHWH, JelaeT akIeHT Ha
KOMMYHUKAIUAX, MOTUBAIUHU U JIUJIEPCTBE.

OcHoBHbIE BHJbI JESATENBHOCTH B cdepe YIpaBICHHUS YEIOBEUECKHMMH DPECYypCaMHu.
XapakTepHucTuKa Ipoliecca pa3paboTku cTpaTeruil ynpasienus YP.

[IpeumymiecTBa U OrpaHHYEHUs Pa3HBIX METOAOB U TOJIXOJOB K (OPMHUPOBAHUIO
CTpaTeruii yIpaBJeHHs YeTOBEYECKUMH PECYpPCaMHU.

Tema 1.3. VHCTpYyMEHTBI CTpPAaTErHYECKOTO aHaIM3a PECYPCOB M CIIOCOOHOCTEH
MpEeANPUSITHSL.

®dunocodust OTHOMICHHWS K pabOTHHUKAM JaHHOW opraHu3anuu. JKecTKwil Mmoaxon K
VIPaBIECHUIO YEIOBEUECKUMH PECYpCaMu HUCXOIUT U3 GUIOCOPUHN, OPUESHTUPOBAHHOM
Ha WHTEpPECHl NPEANPUATHS, PAaCCMaTPUBACT JIOAEH B KayeCTBE YEIOBEUYECKOIO
KamnuTana.

['uOkuii moAXOABI K YNPABICHUIO YEIOBEYCCKUMH pPeCypcamMH, KOTOPHIH OCHOBaH Ha
IIKOJE 4YEeJIOBEYECKUX B3aWMMOOTHOILICHUM, JEaeT akKIeHT Ha KOMMYHHUKAIUSX,
MOTHUBALIUY U JTUJEPCTBE.

OcHOBHBIE BHIBI JCSATCIBHOCTH B cdepe YIPaBICHUS YETOBEUCCKHMMH DPECYpCaMHu.
XapakTepucTuka Tmporecca pa3pabOTKU CTpaTeruil YHpaBlIEHHs YeJIOBEUYECKUMHU
pecypcami.

[IpeumymiecTBa U OrpaHUYEHHUs Pa3HBIX METOAOB U TOJIXOJOB K (OPMHUPOBAHUIO
CTpaTeruii yIpaBJICHUs YeTOBEYECKUMH PECYpPCaMHU.

@®opMupoBaHHe ¥ NpPHMEHEHHE CTPaTernil yYNPaBJIeHHSA YeJOBEeYEeCKHMMH
pecypcamu

Tema 2.1. Iloaxomsl K (OPMHPOBAHUIO CTpPATETU YIPABICHHUS YEIOBECUYECCKUMHU
pecypcamu.

VYnpaBieHue, OpPHEHTUPOBAaHHOE Ha BBICOKHME IOKa3zaTenu paboTel. Mogenb
yYOpaBJl€HUS, OPUEHTUPOBAHHOIO HA  BBICOKMH  YPOBEHb  MPHUBEPKEHHOCTH.
VYipasneHue, OpUEHTUPOBAHHOE HA BBICOKMM YPOBEHb y4aCTHUs.

@opMHUpOBAaHHE  CTPATETUYECKOI'O  COOTBETCTBUS.  XapAKTEPUCTHUKA  BHEIIHETO
CTPaTErMYeCKOro U BHYTPEHHETO CTPATETMYECKOI0 COOTBETCTBUS.

JlocTikeHne BEPTHKAJIBLHOM COTJIaCOBAaHHOCTH — WHTETpAIMs CTpaTeruid Ou3Heca H
CTpaTeruil yIpaBJIEHHs YEJIOBEUYECKMMM pecypcaMu. BHYTpEeHHsS COIJIaCOBaHHOCTh
Ipyr € JpYroM OCHOBHBIX CTpaTE€rMUeCKUX HWHHUIMATUB B OOJACTH YIpaBlICHUS
YeJI0BEYECKMMH PECypcaMy U MOAXO0A0B K UX pealn3aliiy.

Tema 2.2. dopMupoBaHUEe CTPATETUH YIIPABJICHUS YEJTOBEYECKUMHU PECYPCAMU




[lonsitne koHTekcTa. OrpaHMYEHHbIE WM HEOrpaHUYEHHbIE cuTyauuu. Kirodesbie
XapaKTepUCTUKU  MPOOJIeMHBIX  cuTyauuid.  [lpuMepsl ~ OrpaHMUYEHHBIX |
HEOrpaHUUYEHHBIX cuTyanuil. Obnagarens npoOaemMbl WM TOKPOBUTENb MPOEKTa, POJib
WHHOBALIMOHHOM TPYMIIBI UM KOMaH/Ibl POEKTA.

OcHoBHbI€ 3Tanbl aHanu3a npodiemsl. OnpeaeneHne CUMITOMOB U IPUYUH MPOOTIEMBI.
[TocTpoeHne cxeMbl IPUYHH U CIICACTBUI TSl aHAJIN3a YIIPABICHUYECKOM MPOOIEMBI.
JluHeitHag MozeNb  CTPATETMYECKOTO CTPATEeTWid  YNpaBICHUS  YEJIOBEYECKUMHU
pecypcamu. Ctparerusi o0ecrieueHus YeIoBeYeCKuMu pecypcamu. CTpaTerus pa3BUTUS
yenoBeyeckux pecypcoB. CtTparervsi pa3BUTHUS TPYAOBBIX OTHOIIeHUH. CTparerus
BO3HarpaxacHusl.

CooTHOILIEHHE CTpaTerMu YHOpaBJICHUS YEJIOBEUYECKHMMHM pecypcamMu U IPUYHH
BBISIBIICHHON YIPaBICHUECKOW MPOOIEMBI.

Tema 2.3. Peanuzanus CTpaTeruil ynpaBieHUs Y€ITOBEUECKUMH PECypCcaMu

[TpoGieMb! peanu3anuu cTpaTeruil yIpaBiICHHs YEIOBEYECKUMHU PeCypCaMu.
CooTBeTCTBHE CYIIECTBYIOIIEH OpraHU3AIlMOHHONW KYJIbTYpbl BBIOpAaHHOW CTpaTeTHH
yIpaBlIeHUsT YeIoBeuecKuMH pecypcamu. CTpaTerndeckue (GakTOpbl, BIUSIONIUE HA
(dhopMHUpOBaHKE OPTAaHU3AIMOHHON KYyIbTYphl. CTpaTerundyeckas poiib OpraHu3aliOHHON
KYJIbTYpPHI.

KynerypHast cetp opranmzanuu mno mojenu JlkoHcoHa. Tumbl OpraHU3allMOHHBIX
KynbTyp mno wMozenu Xangu u  Mojenu Jwma wu  Kennegu. CooTBeTcTBHE
OpraHU3alMOHHON KYJIbTYphI CTPYKTYpaM M CUCTEMaM OpraHu3alliu.

Crpareruss ynpaBiieHUs 4YEJIOBEUYECKMMH pecypcamMu U MHHOBauuu. PopmupoBaHue
BHEIIHETO cOoOTBEeTCTBUS. KoMaHabl cTpaTernueckoro ymnpasieHus. Poiau B komaHgax
CTPATErNYECKOro yIpaBieHUs. MaTpuiia HHTEpECOB 3aMHTEPECOBAHHBIX CTOPOH.
Crpareruu yrpaBieHUs CJI0KHBIMA HOBOBBEJICHUSIMU. AHAJIU3 TIOJIS CUJI.

JInnepcTBO B CTpAaTErn4ecKOM MEHEKMEHTE.

CootBercTBHE OpraHu3alMOHHON CTPYKTYPBI HOBOBBEJICHHUIO. [Ipuuunbt
CONpoTUBIIeHUSI M3MeHeHUsIM. CrocoObl MpeoiosieHus compoTuBieHusM. CTparerus
ydacTus U o0pa3oBaTenbHasi CTPATErusi HOBOBBEICHHSI.

ObecrieueHre 4yelOBEYECKUMHU pecypcaMu: mouck u otoop. Iloaxoasl k pa3BUTHIO U
oOyueHuto nepcoHana. BoBiedeHnue u pacimpeHue moTHOMOYHN IEpCoHAa.

4.3. TlpakTtuueckue (CeMHUHAPCKUE) 3aHATHS
TeMbI MPaKTHUECKUX 3aHATHH U UX TPYJOEMKOCTh ITPUBEICHBI B TAOIHUIIE 5.

Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTb

N3 Hux Ne
Dopmsbl Tpyno- o
Ne . MPAKTUYECKOH | paznena
Tembl IPaKTHYECKUX 3aHATUI MPAKTUIECKHIX €MKOCTb,
n/m ” MOATOTOBKH, | JIHMCIIHII
3aHATUN (dac)
(dac) JIUHBI
Cemectp 2
1 | [Ipoananu3upoBaTh OXKUIaHUS | AHaIHM3 ydeOHOM 2 2 1
3aMHTEPECOBAHHBIX CTOPOH, cutyanuu. Penenue
OTIpEACTUTh MPUOPUTETHI yIpaBIeHYECKON
UHTEPECOB CTOPOH, 3a/1a4u, TUCKYCCHS
chopMyIUpOBaTh CTPATETHIO
KOMITAaHUU
2 | Onpenenuts u chopmyaupoBarh | Pemenue 2 2 1,2
CTpaTernyecKue Ienu yIpaBIeHIECKON
OpraHM3aIy CIeAYIONIHNX 3aJa4i, JUCKYCCUs




KaTeropuii, UCIOJIb3Ys
SMART-xapakTepucTHKH Lenen
3 | IIpe3enTanus mo pe3yibraram BricTymenue rpymm, 1 1 1,2
BBITOJIHEHUS 3a/1aHUS JTCKYCCHSI
4 | [TocTpoeHrne MUCCHH H AHanu3 y4eOHoU 4 4 1
CTpaTEerHYeCcKuX Lielel Ha CUTYaIlUH,
npuMepe yu4eOHON CUTyalluu MOJIETUPOBaHUE
JeSITeTbHOCTH KOMITAHUHU CUTYaIlUH, TUCKYCCHUS
5 | BeIsiBUTH CXOACTBA M pa3uuns | AHanu3 yaeOHOH 2 2 1
B IIPECTABICHHBIX MUCCHUSX cutyanuu. Pemenue
JIBYX OpraHH3aIuiil. YIPaBJICHUYECKON
[IpencraBuTh 000CHOBAHHBIE 3aJa4u, TUCKYCCHUs
PEKOMEH/IALUHY 0 YIIy4ILIEHUIO
MHCCHUU KaXXJI0W U3
MCCJIETyeMbIX KOMITaHUH
6 | IIpe3enTanus no pe3ynbraTam BeicTynuienue 1 1 1
BBITIOJTHEHUS 3aJaHUS rpynn, TUCKYCCHS
7 | IlpoBectu KpUTHUECKUN aHAIH3 | AHaIU3 yuyeOHOM 4 4 2
MPUMEHEHHUSI CTPATETuN CUTYyalluH,
YIIpaBJICHUS YEIOBEUECKUMU JTCKYCCHS
pecypcamMu KOMITaHUU
8 | IIpe3enTanus o pesyiabraTam BeicTynnenue rpymi, 1 1 2
BHEUIHET0 CTPaTernyeckoro JUCKYCCHUS
aHaJm3a
Bcero 17 17
4.4. JlabopaTopHBbIEC 3aHATHSI
Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJOEMKOCTb ITPUBEACHBI B TaOIUIE 6.
Ta6muia 6 — JlabopaTopHbIe 3aHIATHS U MX TPYTOEMKOCTh
N3 Hux Ne
Ne HaumenoBanne mabopatopHbIX padboT TpynOeMKOCTS, | MPaKTHUCCKOH | pasiena
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(gac) JIUHBI

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe mpoeKTUpOBaHKE/ BHIIOTHEHUE KyPCOBOU PabOTHI

Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

4.6. CamocrosiTenbHas paboTa 00yJaronuxcs

Buapl camocTosiTenbHON paboThI M €€ TPYIOEMKOCTh IMPUBEICHBI B Ta0IHIIE 7.




Tabnuna 7 — Bunibl caMocToATeIbHOM paboThl U €€ TPYJO0EMKOCTh

. Bcero, | Cemectp 2,
Bun camocrosiTensHO#M paboThI
qac qac
1 2 3
N3yueHnune TeopeTnuecKkoro Mareprania 31 31

nucturiuasl (TO)

Kypcopoe npoektuposanue (KII, KP)

PacuerHo-Tpaduueckue 3ananus (PI'3)

Brimonaenue pedepara (P)

[ToaroroBka K TeKyIieMy KOHTPOIIO 8 8
ycneBaemoctu (TKY)

Homamuee 3ananue (/13)

Kontponbsabie paboTsl 3a0uHnKoB (KP3)

[ToaroroBka Kk MpOMEKYTOUHOMU 8 8

arrectanuu (I1A)

Bceero: 47 47

5. Ilepeuensb yueOHO-METOIUIECKOTO 0OECIICUCHHUS

JUISL CAMOCTOSTEITLHON PabOThl 00YUYaAIOIMIUXCS 110 AUCITUTUTHHE (MOIYJTIO)
Y4eOHO-MEeTOINYEeCKHE MaTepuallbl ISl CaMOCTOSTENIbHOW paboThl O00YyYaromuXcs yKa3zaHbl B

mar. 7-11.

6. IlepeueHb MEeYATHBIX U AEKTPOHHBIX YUEOHBIX U3JaHUN
[lepeueHpb neyaTHBIX U 3JEKTPOHHBIX Y4eOHBIX M3IaHUH MpHUBEICH B Tabmuie 8.

Tabnuua 8— [lepeyeHpb MevyaTHBIX U AJIEKTPOHHBIX YUYEOHBIX U3TAHUI

Mudp bubnuorpaduyeckas ccoiika / K-Bo 7k3. B
URL azpec o6ubnuorexe
https://znanium.co | CtparermuecKuii MEHEIHKMEHT: POCCHUCKHI U 3apyOC/KHBIH
m/catalog/documen | ombiT : Monorpadust / M.C. CantaiioBa, A.B. Bopmiesa, 1.B.
t?1d=421748 Coxmakosa, M.JI. Cypart ; mox Hay4. pea. M.C. CaHranoBoi
; HOY BO «Axkanemus ynpaBlieHUS] U TPOU3BOJICTBAY. - 3-€
u3a. - Mocksa : M3narenbcko-Topropas Kopropamnus
«JlamkoB u K°», 2022. - 246 c.
https://znanium.co | Apmctponr, M., Teiinop C. IIpakTuka yrpaBacHHsI
m/catalog/documen | yenoBeueckumu pecypcamu 14-¢ uzn. - CII6.: ITutep, 2018.
t?1d=379267 - 1040 c.: ui. - (Cepus «Kmaccuka MBA»).
https://znanium.co | BaoBuna, O.A. CTpaTerust KaipoBOr0 MEHEPKMCHTA!
m/catalog/documen | yue6noe mocodue / O.A. Bnosuna, C.JI. Pe3nuk, O.A.
t?1d=347716 CaspikuHa ; mox obmr. pexa. nmpod. C.J1. Pe3nnka. - Mocksa:
NH®PA-M, 2020. - 167 c. - (Breicmiee oOpazoBanue:
Marwucrparypa).
336 CucreMHOe yrpaBlieHUEe OPraHU3alMOHHBIMU 50
I128 U3MeHeHusIMHU: y4ueb.-meroa. mocodue / A. b. Ileconkuii,

C. C. Cueros. — CII6.: T'YAII, 2021. - 171 c.

https://znanium.co
m/catalog/documen
t?1d=391860

Crparernyeckoe ynpapjieHHE U3MEHECHUSAMU : YIeOHUK /
O.B. Koxxepuna, H.B. Canmnenko. — Mocksa : UHOPA-M,
2022. — 464 c. — (Bricuiee oOpa3oBanue: bakanaspuar).




https://znanium.co
m/catalog/documen
t?1d=379366

Koganes, B.A. CoBpeMeHHbII CTPATETUYECKUI aHAIIHN3:
VYueOuuk 1t By30B. CTanaapT Tperbero nokonenus. - CII0.:
ITutep, 2016. - 288 c.: ui. - (Cepust «YUEOHUK I BY30B»)

https://znanium.co
m/catalog/documen
t?1d=372549

CoBpeMeHHbIH cTparernyeckuii ananms: Yueonuk / JLE.
bacoBckuii. - M.: UHOPA-M, 2018. - 365 c. - (Bsicuiee
o0Opa3oBaHme).

https://znanium.co
m/catalog/documen
t?1d=375825

CuMmoHoBa, A.A. ITHHOBAaIlMOHHO OPUEHTUPOBAHHAS
MOATOTOBKA K NICAAarori4€CKOMY MCHCI[’KMCHTY B
HEIMPEPHIBHOM PO ECCHOHATPHOM 00pa30BaHUMU:
monorpadus / A.A. CumoHoBa. - 2-e u3., nepepad. u JIo1l. -
Mocksa: UTHOPA-M, 2021. - 134 c. - (Hayunast MbICIB).

https://znanium.co
m/catalog/documen
t?1d=358506

Jeitnexa, A.B. YnpaBiieHne 4e0BeUeCKUMH PECYPCAMMU
Yuebnuk m1s 6akanaspos / A.B.JleitHeka, B.A. becmanbko.
- 2-e u3n., crepeotul. - M.: MI3garenscko-ToproBas
kopnopanus «JlamkoB u K», 2020. - 388 c.

https://znanium.co
m/catalog/documen
t?1d=337841

Kapramoga, JI.B. YnpapneHnue yenoBeuecKUMU pecypcamu.
M.: MTHOPA-M, 2019. - 235 c. - (YueOHUKHN 115
nporpamMmmel MBA).

https://znanium.co
m/catalog/documen
t?1d=379531

I'openos, H.H. AHTHKpU3HCHOE yIIpaBlieHUE
YeJI0BEYECKUMH pecypcamu: yueoHoe nocodue. - CIIO.:
ITurep, 2010, - 432 c.

https://znanium.co
m/catalog/documen
t?1d=366957

I'yrHoB, P.P. IIpOEKTHO-OpUEHTUPOBAHHOE YIIPABICHUE
YeJI0BeUYeCKUMU pecypcamu opranuzaiuu / P.P. ['yTHOB. - 2-
e u3., 91. - Mocksa: Yensounack : Commym, 2020. -
(MoHOTpadus).

http://znanium.com
/bookread2.php?bo
0k=896719

VYnpaBieHue 4enoBe4eCKUMU PECYPCaMU : TEOpUs U
npaktuka : yue6. mocooue / A.C. JIudpmmu. — M.: PUOP:
NH®PA-M, 2018. — 266 c. — (Bricmiee oOpazoBanue:
bakasaBpuar).

http://znanium.com
/catalog.php?booki

Opranun3anuoHHas KyiabTypa: YueOHoe nmocobue / bamamos
A.IL - M.: By3oBckuii yueonuk, HULl UHOPA-M, 2017. -

nfo=814611 278 c.

http://znanium.com | TexHonOrUM OOYYSHHS U Pa3BUTHUS MIEPCOHAIA B
/catalog.php?booki | opranuzaruu: yueonuk / mox pea. M.B. IToaesoii. — M.:
nfo=792722 Bysosckuii yueouuk: MTHOPA-M, 2017. — 256 c.

http://znanium.com
/catalog.php?booki

VYnpasnenue nepconanom: otoop u Haiim. MccrnenoBanue
3apy6esxHoro omnbita: Monorpadus / lypakosa U.b. -

nfo=899756 M.:HUI] UH®PA-M, 2017. - 160 c.

http://znanium.com | Cucrema Bo3Harpaxacuus: Kak paspadorars nenu u KPI:
/catalog.php?booki | Yuebnoe mocooue / Bernyxckux E.H., - 3-¢ u3. -
nfo=923850 M.:Anpnuna I1a6m., 2016. - 218 c.

http://znanium.com
/catalog.php?booki

Kanposas monmuruka koprnopaiuu: Monorpadust / Ky3eMuna
H.M. - M.:HUIl UH®PA-M, 2016. - 168 c.: 60x90 1/16. -

nfo=557009 (HayuHast MBICITB)

http://znanium.com | KonkypeHTHas crparerusi: MeToanka aHann3a oTpaciei u
/catalog.php?booki | koukypentos / [Toprep M.E., - 6-¢ u3z. - M.: Anbnuna
nfo=558670 [Ma6mn., 2016. - 453 c.

http://znanium.com | Kypc Ha nuaepcTBo: AllbTepHAaTUBA HEPAPXHUCCKOM
/catalog.php?booki | cucreme ynpasienus kommanueii / baysp M., - 3-¢ u3n. -
nfo=771289 M.:Anbn. busnec byke, 2016. - 198 c.

http://znanium.com
/catalog.php?booki

VYnpasnenue pe3yabTaTuBHOCTHIO: Kak mpeo101eTh pa3pbiB
MEXTy OOBSIBICHHON CTpaTernuel U peabHbIMU MPOLIECCAMU




nfo=926093 VYuebuuk / Kokuns I'., Tumodees I1.B., - 2-¢ u3n. -

M.:Anbn. busnec byke, 2016. - 318 c.

http://znanium.com
/catalog.php?booki

VYmpaieHre Ka4eCTBOM MHTEIUIEKTYallbHOTO KanuTala
camMoo0ydJaronieiics opraHu3alii B 9KOHOMUKE 3HAHUH /

nfo=557937 CamuxoBa N.C. - M.:/lamkoB u K, 2015. - 147 c.
http://znanium.com | ®opmupoBaHHEe OPraHU3aAMOHHON CTPATETHU YIPABICHHS
/catalog.php?booki | kaapoBBIM MOTEHIIMATIOM: KOMIIETEHTHOCTHBIN TOAXOI:
nfo=502758 Monorpadust/H.M.Ky3zemuna, O.B.Tonctsxosa - M.: HUL]

NH®PA-M, 2015. - 94 c.: 60x90 1/16. - (Hayunast MbICIIb)

http://znanium.com
/catalog.php?booki
nfo=420370

AyTtcopcHHr U ayTcTad(UHT: BEICOKUE TEXHOJIOTUI
MeHeKMeHTa: YueOHoe nmocooue / b.A. Auukun, W.JI.
Pynas. - 2-e u3z., nepepab. u gom. - M.: HUL] UHOPA-M,
2014. - 320 c.

Macnos, B.1. Ctparernueckoe ynpaBjieHHE IEPCOHAIIOM B
ycinoBusaX 3P GeKTUBHOM OpraHu3aimoHHON KyabTypsl / B..
Macnos. - M.: ®unnpecc, 2019. - 288 c.

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
MH()OPMAIIMOHHO-TEICKOMMYHHUKAIMOHHOM ceTH «/HTepHET»
[Tepeuenp AIIEKTPOHHBIX 00pa3zoBaTeNbHBIX pecypcos UH(POPMALMOHHO-
TEICKOMMYHHUKAMOHHONW cetn «MHTepHeT», HEOOXOAWMBIX [UIi OCBOCHHUS JUCIUIUINHBI
npuBeseH B Tadmuie 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX O00pa30BATENBHBIX PECypcoB HWHOOPMAIMOHHO-
TEJIEKOMMYHUKAIMOHHOU ceTh «HTepHET»
URL anpec Haumenosanue

https://elibrary.ru/contents.asp?titleid=9611 Poccuiickuii sxypHall MEHEKMEHTA

https://elibrary.ru/contents.asp?titleid=9065 Poccuiickuii 5KOHOMHUYECKHH KypHAIT

https://elibrary.ru/contents.asp?titleid=7715 Bompockl 5KOHOMUKH

www.businessanalytica.ru busHec AHamuTHKa

http://www.expert.ru/ Kypuan «Ikcrepr»

https://znanium.com/read?id=424416 VYnpasieHne nNepcoHaNIoM U UHTEIUIEKTY-
alpHBIMU pecypcamu B Poccun. Hayuno-

npakTH4eckuil xypHai, 2023, Nel(64)

https://znanium.com/catalog/document?id= JKypHai COIMOIOrHUECKUX UCCIICTOBAHMIMA

430653

http://www.dis.ru/ Kypuan «MenemxmenT B Poccuu u 3a

pyoexoM»

http://www.dis.ru/ 3apaboTHas iarta. Pacuetsr, yuer,
HaJIOTW» C BKJIAJKOUN «/{OKyMEHTHI

KOMMCHTApUMn»

http://www.dis.ru/

KypHan «OUHaHCOBBIN MEHEIKMEHT»

http://znanium.com/catalog.php?bookinfo=
546117

VYnpasnenue. HaydHo-nipakTH4ecKkuit
)KypHai, 2015, Bemm. 4 (10) - M.: HUL]
NH®PA-M, 2015. - 102 c.

http://znanium.com/catalog.php?bookinfo=
882652

HUP. Poccuiickuii )xypHamn ynpaBiaeHUs
npoektamu, 2017, Beir. Ne 2 (19)

http://www.gks.ru

Caiit Poccrara



https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.gks.ru/

8. Ilepeuens nH(POPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHp MTPOrpaMMHOTO O0OECHEUEHUS, HCHOJIb3YEeMOr0 IPH OCYIIECTBICHUU
00pa30BaTENBHOTO MpOoIiecca MO AUCIUIIINHE.
[lepeueHp UCTIONB3yeMOTr0 MPOTPaMMHOT0 obecrieueHus npeacrasieH B Tadnure 10.

Ta6mmma 10— [Tepeyersr mporpaMmMHOTO 0OecrieueHUs

Ne /i1 HaumenoBanue

He npenycmorpeno

8.2. Ilepeuenp WH(POPMaAITMOHHO-CIIPABOYHBIX CHCTEM,UCITOTh3YEMBIX npu
OCYIIECTBIIEHUU 00Pa30BaTEIHLHOTO MPOIIecca MO JUCITUILTNHE

[lepeyeHb WCMONB3YeMbIX WHPOPMANMOHHO-CIIPABOYHBIX CHUCTEM TIPEACTaBICH B
tabmume 11.

Ta6muma 11— [Mepeyersr nHOOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne /i1 HaumenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUUYECKast O0aza
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOOUMOW Il  OCYILECTBIICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUTIINHE, TPeCcTaBeH B Tabmiel 2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKON 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynuropun
/T MaTepUaTbHO-TEXHUYECKON Oa3bl (pu HEOOXOTUMOCTH )

MynsTUMeanHAS JICKIUOHHAS ayIUTOPUS

Aynuropus Ui POBEICHUS TPAKTUUECKUX 3aHATHI

[Tomernenue a1 cCaMOCTOSATENHHON pabOTHI

10. OueHouHbIE CPEACTBA ISl MPOBEICHUS TPOMEKYTOUHOH aTTeCTaIlui
10.1. CoctaB OIEHOYHBIX CPEACTBIUISI TPOBEICHUS TMPOMEKYTOYHOW aTTeCTAIMH
o0yJaromuxcs Mo AUCUUILINHE PUBECH B Tabmuie 13.
Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEKYTOYHOM aTTeCTAIINKI

Bua npomexyTo4HOM arrecTanuu IlepedyeHb OLICHOYHBIX CPEACTB

DK3aMeH CHnucokK BOIPOCOB K AK3aMEHY.
TecTsl.

10.2. B kayectBe KpUTEpUEB OIECHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMK O00YJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIINI, KoTopas mpuBeaeHa B Tabuuie 14. B TeueHne cemecTpa MOXKET UCIOIB30BaThCS
100-6ammpHas ~ mKajga ~ MOAYJIBHO-PEUTHHTOBOM  CHUCTEMBbI ~ YHUBEpPCHUTETa,  IIpaBUja

UCIIOJIB30BAaHUs KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKJIbHBIM HOPMATUBHBIM aKTOM
I'VAIL




Ta6mmma 14 —Kpurepun ornieHkn ypoBHs chOPMUPOBAHHOCTH KOMITETCHITUMA

OreHKa KOMITETEHITUH

5-0ayuipHad 1IKama

XapaxrepucTuka chopMUpOBAHHBIX KOMIIETEHIUIH

— oOyyaronuiicss TJIyOOKO M BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHa;

— YBEPEHHO, JIOTHYHO, TIOCIIEJOBATEIbHO M TPAMOTHO €r0 U3JIaracr;

— OnMpasch Ha 3HAHUS OCHOBHOW W JOIOJHUTEIBHOW IJHTEPaTYpHI,

«OTIIMYHOY o
GAUTCHOY TECHO MPUBS3bIBAET YCBOCHHBIC HAYYHBIE MOJIOXKEHHUS C MPAKTHYECKOU
JIeSATEIbHOCTBIO HAIIPABIICHNUS;
— yMeJi0 000CHOBBIBAET U apIyMEHTUPYET BbIIBUTAEMbIE UM HJIEH;
— JIeJIaeT BBIBOJBI U 000O0IIECHMS;
— cBOOOHO BJIAJICET CHCTEMOM CIEIUATM3HUPOBAHHBIX MOHSITHH.
— o0yyJaromuics TBEPI0 YCBOWII MPOTPaMMHBINA MaTepual, TPaMOTHO U
0 CYHIECTBY M3JaraeT €ro, OIWpasCh Ha 3HAHUS OCHOBHOU
JIUTEPaTypBHI;
OPOLLIOY — HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEN;
p — YBSI3BIBAET YCBOCHHBIE 3HAHUSI C MPAKTUYECKOM JESITEIbHOCTHIO
«GAuTEHO»
HaIlpaBJICHUS;
— apryMEHTUPYET Hay4YHbIE MMOJIOKEHHUS;
— JIeJIaeT BBIBOJBI U 000O0IIECHMS;
— BJIAJICET CUCTEMOM CIEIUATU3UPOBAHHBIX MOHSITHH.
— oOy4Jaronuiicss yCBOMJI TOJIBKO OCHOBHOW IPOTPaMMHBIA MaTepua,
[0 CYILIECTBY M3JIaraeT €ro, ONHpasch Ha 3HAHUSA TOJBKO OCHOBHOM
JTUTEPaTypHl,
— JIOTMYyCKaeT HECYIIECTBEHHBIC OMMOKU M HETOYHOCTH,
«yIOBJIETBOPUTEIILHO) .
GATTOHO — UCIIBITBIBAET 3aTPYAHEHUs B IPAKTUYECKOM IPUMEHEHHH 3HAHUI
HallpaBJICHUS;
— cl1abo apryMEeHTHPYET HaydHBIC MTOJI0KECHHUS,
— 3aTpyaHseTcs B (OpMYIMPOBAHUN BHIBOJOB M 0000IICHMIA;
— YaCTUYHO BJIAJECET CUCTEMON CIIENMAIN3UPOBAHHBIX OHITHM.
— o0yyaromuiicss He YCBOWJ 3HAYUTENIBHONM 4YacTH MPOrpaMMHOTO
MaTepuana;
— IONyCKaeT  CYIIECTBCHHbIE  OIMMOKA W  HETOYHOCTH  TPHU
«HEYJIOBIICTBOPUTEIIEHO ]
paccMoTpeHuH npo0sieM B KOHKPETHOM HaIlpaBJICHUH;
«HE 3aYTCHOY

— HCHBITHIBACT TPYAHOCTH B MPAKTHUECKOM IMPUMEHEHUH 3HAHU;
— HEe MOXET apryMEHTHPOBATh Hay4YHbIE MTOJIOKECHHUS;
— He (OPMYIHPYET BBIBOJAOB U 0000IICHHIA.

10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bompocsr (3agaun) asis sK3aMeHa mpeacTaBieHsl B Tabmuie 15.

Tabnuna 15 — Bonpocs! (3agaun) 1s 9K3aMeHa

Ne Kon
[lepeuens BompocoB (3a1a4) AJisl IK3aMEHa
n/n UHIMKATOpa
1 | Llenu v koHIENIMs yrpaBieHUs YenoBeueckumu pecypcamu (UP). IK-1.3.1

[IEPCOHAJIOM.

Ponb yenoBeyeckux pecypcoB B CTPATETUYECKOM yCIIEXe OpraHu3aluu.
OcHOBHBIE BUIBI IEATEILHOCTH B chepe ynpapienust YP

OGHaCTB MNPUMCHCHUS TOAXO0A0B U BO3BMOKHOCTHU CTPATCTUYCCKOT'O
ynpasiieaust YP. YpaBiieHre 4eI0BEUECKUMU PECYPCAMU U YIIPaBICHHUE

Mogenu ynpaBiaeHUs 4eJIOBEUECKUMU pecypcamu. JlanbHeliiee pa3BUTHe
KOHUENUMH yrpasieHus YP.

3auHTEPECOBAHHBIE CTOPOHBI B AEATEIBHOCTH OPTaHU3aALUN.

JKecTkuii v THOKMIA TOAXO/IBI K YIPABICHUIO YEIIOBEUSCKIUMH PECYPCAMHU




[IpeumyinectBa M OrpaHMYeHUs pa3HbIX METOJOB M MOAXOAOB K
(OpMHUPOBAHUIO CTPATETUH YIPABJICHUS Y€JIOBEUECKHUMHU PECYPCAMH.

Knaccuduiuposarh yrpaBiieH4eCKyIO po0ieMy MPUMEHUTEHEHO K
peanu3anuy IeUCTBYIOLIEH CTPATETUH YIIPABICHUS 4E€JI0BEYECKUMU
pecypcamu B OpraHH3aIlny.

HpoaHaHI/IBI/IpOBaTB OXKUJaHUS 3aMHTCPCCOBAHHBIX CTOPOH, OMPCACIINTD
MPUOPUTETH HHTEPECOB CTOPOH.

CdhopmynupoBaTh TpU CTpaTETUUYECKUE TIENIM B 007IaCTH YIIPABICHUS
YEJIOBEUECKHUMU pecypcaMu, KOTopbie cooTBeTcTBYIoT SMART-
KPUTEPUAM.

IK-1.V.1

3ajaya Mo aHaJau3y U OLEHKE BIUAHUS (PAKTOPOB BHELTHETO OKPY)KEHUS Ha
peanu3anuio AEUCTBYIOIIEH CTPAaTEruu yIPaBICHUs YEI0BEYECKUMU
pecypcamMy KOMITaHHH.

3azia4a 1o BBIIOJIHEHUIO OLIEHKH YMECTHOCTH IIPUMEHEHHUS CTPATErMHU
YIPAaBIEHUS YEJI0BEUYECKUMH PECYPCAMH HAa OCHOBE aHAJIN3a PECYPCOB U
CIOCOOHOCTEH B JACATEIHHOCTH KOMITAHUH.

3azava 1o NpoOBEACHUIO AHATIN3a B3aUMOCBS3H JIByX 33JaHHBIX
CTpaTEerHuecKuX LeNel B 00JaCTH yIpaBJICHHs YEIIOBEUECKUMH pecypcaMu
C MOAXOAAMH K OLICHKE ACATEIbHOCTH KOMIIAHUHU

IIK-1.B.1

Mecto cTpareruu ynpaplieHHUs Y€JTOBEUECKUMHU PECypCaMy KOMIIaHUU.
Crparernyeckasi nupaMua.

Crparernueckue e komnanuu. [Ipuopurers! 1enei, UHCTPYMEHTBI
LeJernoiaraHusl.

@opMUpOBaHUE CTPATETUN YIIPABJIICHUS YEIIOBEYECKUMU PECYPCAMM.
B3aumocBsI3p KOPIOpPaTUBHOM CTPATErUU U CTPATETUH YIIPABICHUS
YEJIOBEUECKHUMU PECypCaMu.

Kectkuit 1 TMOKHI MOIXO/IBI K YIIPABICHUIO Y€TTOBEYCCKUMH PECypCaMu
WNHCTpYMEHTBI CTPAaTErHuecKoro aHalli3a PECypCcoB U CIOCOOHOCTEN
MIPEANPUATHS.

OcHOBHBIE BUJIBI ICATEILHOCTU B C(epe YIpaBIeHUS YeTOBEUECKUMU
pecypcamu. XapakTepUCTHKa Mpoliecca pa3paboTKH cTpaTeruit
YIpaBJICHUS YeJIOBEUYECKUMH PECYpCaMH.

Crparernyeckoe ynpaBieHHE YEIOBEYECKUMHU pPeCypcaMu,
OpUEHTHPOBAHHOE Ha pecypchl. KoMIeTeHIINM U CTepKHEBbBIE
KOMITETEHIIHH.

[ToHsiTHE KOHKYPEHTHOTO MPEUMYILeCTBa. TUIbl KOHKYPEHTHBIX
npeumyliecTs. BHeltHue u BHyTpeHHUE UCTOYHUKH KOHKYPEHTHBIX
MPEUMYILECTB.

[emouka nennocty. [lorsTue nennocTy, nuddepernuanuu, 100aBICHHON
LIEHHOCTH, KOHKYPEHTHOT'O MPEUMYIIECTBA. XapaKTepUCTHUKA BUIOB
NesITeIbHOCTH B LIeTI0UKe. BrusiHue ynpaBieHus 4eloBe4eCKUMU
pecypcamul Ha HaKOTUICHHE [IEHHOCTH JJIsl TOTPEOHTeIsI.

I1K-2.3.1

3amgaya Mo 00OCHOBAHMIO U3MEHEHUS HACTPOMKH CTPATETHH YIPABICHUS
YeJIOBEYECKHMHU PECYpCaMH Ha OCHOBE JAHHBIX O IWHAMHKE JIBUKCHUS
nepcoHasa B OpraHu3anny.

3amada o 000CHOBAHUIO MPEUIOKEHUS B 00J1aCTH OPraHU3aI[MOHHON
KYJIBTYPBI JJIS1 pa3pelieHust MPeACTaBICHHON OpraHn3alnOHHON
poOJIEMBI.

IIK-2.V.1

3ajada 1o NpOBEICHUIO aHAJIN3a COCTABIIIIOIIUX CTPATErNH YIIPABICHUS
YeJI0BEYECKUMH PECYpCaMy U MOSCHEHUIO B3aUMOCBS3H € ONEpallMOHHBIMU
MIPUOPUTETAMH B JI€ATEIIBHOCTU KOMITAHHH.

3agaya 1o 000CHOBAHUIO NPUMEHEHHS OIX0/1a «HAWITYUIIETO

IIK-2.B.1




COOTBETCTBUS» MIPH peaIn3aliy 3a1aHHOM CTpaTeruu yrnpaBlieHUs
BO3HArpaxJAeHUEeM NePCOHaNa KOMITaHUH.

1 | IIpomecc pa3paboTku cTpaTeruii yrpapieHus dyenoBedeckuMu pecypcamu. | [1K-3.3.1
Crparerust o0ecriedeHrs: OpraHu3aliy YeIOBEYECKUMH PECYpCaMH.
Monenu cTpaTeru4eckoro BbIOOpa Ha OCHOBE IIUKJIa Pa3BUTHS
npennpusatus. CTparerus cTabMIN3alud U CTPATETHs BBLDKUBAHUS.
@opMHUpOBaHUE CTPATETUH YIIPABICHUS YEJIOBEYECKUMH PECYPCAMM.
Peanusanus cTtpareruil ynpasiIeHHs Y€JIOBEYECKUMHU PECYPCAMH.
[IpoGnembl peanu3zanuu cTpaTeruil yrpaBieHUs YeIOBEUECKUMU
pecypcami.

Crparerus pa3BUTHs YEJTOBEUYECKUX PECYPCOB.

[Tporecc pa3paboTKu cTpaTeruil yrpapieHUs YEIIOBEUECKUMHU PECYPCaMHu.
Crparerus ynpasiieHHs BO3HarpaXxJIeHUEM NIEPCOHAIA OpPraHU3aALH.
Crparerudeckoe ynpaBieHHUE ¢ TOMOLIbIO MaNbIX rpynn. CUCTEMHOE
KOMaHJ000pa3oBaHue, JUAEPCTBO B KOMaH/IE.

OcHoBHBIE dTanbl aHanu3a npoOieMbl. OmnpenencHHEe CHUMITOMOB U
npuyurH mpobieMsl. [locTpoeHue cxeMbl MPUYNH U CIEACTBUM JIJIs aHATT3a
yIpaBJIEHYECKON MPOOIEMBI.

[Tporpammel pa3paboTku cTpaTeruii B ooiactsax ymnpasieHus YP. Bompocsr
aJIMMHHUCTPUPOBAHUS IPU PeaIn3alliy IporpamMmm.

2 3azaya Mo ONpeIeNICHUIO B3aUMOCBA3M MEXK Y 3alaHHbIMU MapkeTuHrooi | [1K-3.V.1
CTpaTeruy U CTPATEruy yIpaBIeHU Y€JIOBEYSCKUMU PECYpCaMu I
MIPUMEHEHHUsI KOPIIOPATHBHOM CTPAaTETHH KOMIIAHUU.

3anava mo GOpMUPOBAHUIO CTPATETUIECCKUX IEIICH.

3amada Mo 000CHOBAHUIO MPUMEHEHHS «KOH(PUTYPAIMOHHOTO» MTOAX0/a
[IpU peaIn3alyu 3aJaHHOM CTPAaTEeruu yIPaBICHUs YEJI0BEYECKUMHU
pecypcaMu KOMIIaHUH.

3 | 3agaua o onpeneneHNI0 KOHKYPEHTHBIX TPEUMYIIECTB B ACATEIbHOCTH I1IK-3.B.1
KOMITAHUU TPH 33/1aHHBIX CTPATETMYECKUX LIEISAX U MPEII0KEHHON
CTpaTeTHH YIPABJICHUS YEIOBEUECKUMHU PECYpPCAMHU.

3agayda no GOpMHUPOBAHUIO IPOrPaAMMbI BHEJJPEHUS CTPATErMUECKON
aJIbTEPHATHBBI B 00JIACTH yIIPABIICHUS YEIOBEUECKUMH pecypcaMu Ha
ocHoBe pe3yiabTaToB SWOT-ananu3a AesTenbHOCTH KOMIAHUH.

Bormpocsr (3amaun) nms 3avera / aud . 3adera npeacrarieHsl B Tadnwuie 16.
Tabnuna 16 — Bonpocs! (3agaun) nns 3adera / audd. 3auera

Kon

Ne i/t I1lepeuens Bompocos (3amay) s 3auera / nudd. 3agera
p p (3ana9) 1 Audpd UHJIMKATOpa

Y4eOHbIM MJIaHOM HE MPEAYCMOTPEHO

[lepeueHnp Tem Uii KypCOBOTO TPOEKTHPOBAHUS/BBINOIHEHUS KypCOBOH pabOThI
MpeICTaBICHBI B TabmwmIe 17.

Ta6muia 17 — [lepedens TeM i1 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KyPCOBOIM paOOTHI

No r/n [IpumepHSIii nepedeHb TeM ATl KypCOBOTO MPOEKTHPOBAHNS/BBITTOTHEHHS
B KypCOBOH paboThI

Y4eOHbIM MJIaHOM HE IPEyCMOTPEHO




Bompocer st mpoBeneHHsT TPOMEXKYTOYHOW aTTECTallMM B BHJE TECTUPOBAHUS

MpeACTaBICHBI B Tabnwuie 18.

Ta6mmia 18 — [TpumepHsIii mepedeHb BONPOCOB ISl TECTOB

No . Kon
[TpumepHBIii IepedeHb BOMPOCOB ISl TECTOB

/11 WHJIUKaTOpa
1. 3amanue 3aKpHITOrO THITA HA YCTAaHOBJIICHUE COOTBETCTBHS IK-1.3.1
ConoctaBbTe MOIXO/IBI K YIPABICHUIO YEIIOBEUECKIUMH PECYpPCaMU U
MHMKATOP YEJIOBEYECKOTO KaruTala ¢ X OMUCAHUEM:
K kaxmoit mo3umnuu, MJaHHOW B JIEBOM  CTOJIOIE, MomOepure

COOTBETCTBYIOILYIO O3UIMIO B IPABOM CTOJIOIIE:
KPUTEPHUU OLICHKU 1 KpUTEPpHHU OLICHKH 1 MHAUKATOPHI YEJIOBEYECKOI'O

WHIAUKATOPHI KaIyuTana
YEJI0BEUYSCKOr0 KamuTaia
A. Poct 1./lmenaeT akIeHT Ha TMTOMCKE OTINYUTEILHON

KOH(UIypaluy — CHUCTEMbI BCTPOSHHBIX
MPaKTUYECKUX PELICHUI ynpaBlieHHUs
YeJI0BEYECKHMHU PECYPCaMHU.

b. Tlonxoxn «Haumy4iiero
MPaKTUYECKOTO
peLIeHusD.

2. [IpaBuiia ¥ IpaKTHYECKUE PEUICHUS 10
YIPaBICHUIO YEIOBEUYCCKUMH PECYPCAMU 3aBUCST
OT OKPYKCHHUS OPT'aHU3AIINH, €€ KYJIBTYpPhI U
OM3HEC-CTPATETHH.

B. IToaxon «Hamtyuiero

3. CyiecTByeT HaOOp MPEBOCXOIHBIX

COOTBETCTBUS» MPAKTUYECKUX PELICHUHN yIpaBICHUS
YEJIOBEUECKUMHU pecypcaMy, MPUMEHEHHE
KOTOPBIX YITYUIIIUT ITOKa3aTeNId PabOThI
OpraHU3aINH.

T. 4. Jlornyecky nociieoBaTeIbHbIA HOAX0 K

yIpaBJIEHUIO HanOoJee LIEHHbIM AaKTUBOM -
paloTaroIUMU JIOABMU, KOTOPbIE KOJIJIEKTUBHO U
WHIWBUAYaIbHO BHOCST BKJIAJ B peIICHHUE 3a1a4
OPEINPHUSITUS.

«KoHburyparmoHHbIN»
MOJTIXO/I.

2. 3ajlaHue 3aKpBITOTO THIIA HA YCTAaHOBJIEHUE TIOCIIEI0BATEIbHOCTH
VYcraHoBUTE TPaBUIBHYIO MOCJIENOBATEIBHOCTh 3TAlloOB  pa3pabOTKU
CTpaTeruu yrnpapieHUs EPCOHATIOM:

A. IlnanupoBaHue peaqu3aluy CTPATErMK YIPaBIECHUS IEPCOHAIOM.

b. Ananu3 BHeLIHEW U BHYTPEHHEN Cpelbl KOMITAaHUU.

B. YTounenune 6H3H€C-CTpaT€I‘I/II/I " OIIpCACIICHUC €C CBA3U C LICTIIMUA
yIpaBiIeHUS IEPCOHATIOM.

I'. Onpenenenue cTpaTeruu ynpaBieHUs IEPCOHAIOM.

J1. OnpeneneHue KPUTHUECKUX TTPOOIIEM YIIPABICHHUS TEPCOHAIOM.

3. 3aganne KOMOMHUPOBAHHOTO TUIIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
VYKaxkuTe TMNpakTUYECKUe MEpONpUATHsS B CTpaTerHuyeckod olbnactu
YIPaBJIEHUS YEJIO0BEUECKMMH PECYPCAMH B OpraHU3aLINN.

A. IToTOKM 4enoBEYECKUX PECYPCOB.

b. YnpaBneHue neaTenbHOCTHIO JIFOACH.

B. [IpoektupoBanue paboThI.

I'. BoBiieueHue nepconaiia.

J1. Bce ykazaHHbIE MEPOTIPUSATHSL.

3anummnTe NpaBUIbHBIA OTBET.




4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIBKHUX BapHAHTOB
OTBE€TA.

OTMeTbhTE OCHOBHBIE XapaKTEPUCTUKU CTPATETHUECKOT0 yIIPaBICHHUS

A. [IpoakTHBHOE OTHOILIEHUE K BBI30BAM CPEJIbI.

b. OpuenTanus Ha KIMEHTA.

B. CBOGBpeMeHHBIG " aJICKBATHBIC YCIIOBHUAM HU3MCHCHUS B KOMITAHHUU IJISA
JIOCTUKEHHUS LEJIEH B I0OJATOCPOYHOM EPCIIEKTUBE.

I'. YenoBeueckue pecypchl paccMaTpUBAIOTCS KaK KIIOYEBOM MOTEHIMAT
KOMITaHUH.

J1. UeTkoe oCcylIeCTBICHUE KAJIEHJAPHOTO INIAHUPOBAHUS.

5. 3ajaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM

[TosicHuTe OCHOBHBIE pa3IUUMsI MEXKAY KOHIEIIHEH yIpaBICHUs
IIEPCOHAJIOM M KOHILIETILIUEN YIIPaBJICHUsI YEIIOBEUECKUMU PECYpCaMU U
aKTyaJlbHOCTh PUMEHEHHUS TTOCIIEIHEN MpU pa3pabOTKe U MPOBEICHUN
MIPUKJIAJHOTO MCCIIEA0BaHNUS.

1. 3aganue 3aKpbITOrO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS
CormocTaBbTe THITBI CTPATETHUCCKUX IIEJICH, MPUMEHSIEMbIC sl pa3padoTKu
IIPOrpaMM BOBJICYEHHOCTH IIEPCOHANA U OLIEHKH OXUJAHUN UX IEUCTBUH, C
MPUMEPAMU UX ONHCAHHS.

K kaxmoit mo3umuu, MJaHHOW B JIEBOM  CTOJIOIE, momOepure
COOTBETCTBYIOIIYIO IMO3HUITMIO B IIPABOM CTOJIOIIE:

CrpaTernueckue mean TIpumepsl onvcanus neiaen

A. CompanabHble HETA 1. CtaTh BeAyIIUMHU NOCTABIIUKOM
MEPCOHAIBHBIX KOMIIBIOTEPOB M CEPBEPOB K HUM,
YBEJIMYUB CBOIO JIOJIO pPhIHKA Ha 3,5% B TeueHue
YEThIPEX JIET»

Bb. OxoHoMuueckue 2. CTaTh MUPOBBIM JIUJIEPOM B XUMUUYECKOM U
(S)171 AJIEKTPOHHOM H300paKeHUN

B. Ilenu, cBszannsie ¢ | 3. CTaTh MPOM3BOIUTENICM ATIOMUHHAS C
KOHKYPEHTHBIM HaNMCHBIIIIMHA U3IEPKKAMHU B OTPACTH H
MPEUMYIIECTBOM noctrub 20% ypOBHS TOXOJHOCTH MO aKIUsIM

I'. Lemu, cBI3aHHEIE C 4. Hamei ensio SBISETCS CO3JaHue KOMITaHUH,
POCTOM HJIM PHIHOYHOHW | B KOTOPOH JIFOAM OTOXKIECTBIISIOT ce0s C HEH, U
Jonei IO OTHOIICHHIO K KOTOPOU OHH MPOSIBIISIOT
JIOSUTHOCTh U TIPEAaHHOCTH

3anummre BoIOpaHHbIE IU(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

2. 3ajaHue 3aKpbITOrO THIIA HA YCTaHOBJICHHE MTOCIIEI0BATEILHOCTH
VYKaxkuTe NpaBUIbHYIO MOCIEAOBATEIbHOCTh MPUMEHEHUSl CTpaTeruii B
CTpaTErnyecKoil MupaMuae opraHu3aluu:

1. Ctparerus ynpaBlIeHUSI YETOBEYECKUMHU PECYPCAMHU..

2. busnec-cTparerust opraHu3alyH.

3. Ctparerus ynpaBlIeHUS JEATEIIbHOCTHIO.

4. KopniopaTuBHas cTpaTerus opraHu3aluy.

3anuiuTe COOTBETCTBYIOLIYIO MOCIEI0BATEIbHOCTh IU(P ClIeBa HAMIPaBO:

3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOTO BEPHOT'O OTBETA
YKaXUTe TMPAKTUYECKUE MEpONPUATUS B CTPATErHYecKOd olmactu
yIpaBleHUs YeJIOBEUECKUMH PECYpPCaMH B OpTraHU3ALINH.

A. IloToKHM 4enoBeUeCKUX PeCcypCoB.

b. YnpaBnenue nesTenbHOCTBIO JIIOIEH.
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B. IIpoektupoBanue paboThI.
I'. BoBneueHnue nepconana.
J1. Bce ykazaHHbIE MEPOTIPUSATHSL.

4. 3ananne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIBKUX BapHAHTOB
OTBE€TA.

VYKaXuTe JJIEMEHTBI, KOTOPbIE SBISAIOTCS COCTaBJISIOUIUMHU CHUCTEMBI
YIPaBICHUA PE3YILTaTUBHOCTHIO!

A. YeTko npomnucaHHble OM3HEC-TIPOLIECCH U SICHBIE TPEOOBAHUS K
KOMIICTCHTHOCTH U OTBETCTBCHHOCTH MICPCOHAJIA.

b. Mexanu3m nepeBojia 1esieid B IilaHbl ACMCTBHI, MOHUTOPUHTA U OLIEHKH
BBITIOJIHCHUS IIJIAHOB.

B. HacTpoeHHOCTH CHCTEMBI OIJIATHI TPY/Aa U pa3BUTHUS MepCcOHAla Ha
YAyYLIEHUE PE3YyIbTAaTOB.

I'. ®okycupoBaHue Ha mpolecce, a He Ha pe3yabTaTax padoThl.

5. 3amaHue OTKPBITOrO TUIIA C PA3BEPHYTHIM OTBETOM

Jlai'Te TOJIKOBAHUE MOHATHS KMHHOBALIMOHHBIN IIPOEKT» C TOUKU 3PEHUS
YMECTHOCTH €T0 IIPUMEHEHUS K IPOrpaMMaM COBEPIIEHCTBOBAHUS
CUCTEMBI YIIPABJICHUS IEPCOHATIOM KOMIIaHUH.

1. 3apanue 3aKpHITOro THIA HA YCTAHOBJIEHUE COOTBETCTBHS

ComoctaBbTe cocrtaBismone Meroaa crparerndeckoro COPS-ananmmsa ¢
MpUMepaMH X OTHCAHUS.

Cocrapnstomue Mmetoaa ctparerndeckoro COPS-ananu3a.

A. CULTURE - 0coOE€HHOCTH OpraHU3alluOHHON KYJIBTYPHI.

b. ORGANISATION - ocob6eHHOCTH OpraHU3aIMOHHONW CTPYKTYPHI.

B. PEOPLE - ocoOeHHOCTH ayiuTa IepcoHana.

I SYSTEMS - oco0OeHHOCTH JEWCTBYIOMIEH CHCTEMBI YIPaBICHUS
MIEPCOHAIOM.

K xaxpgoit mo3umwu, JaHHOW B JIEBOM  CTOJIOIlE, TOA0EpHTE
COOTBETCTBYIOIIYIO TTO3UINIO B IPABOM CTOJIOIIE:

daxTopsl Onwucanue npuMepoB (akTOPOB BHYTPEHHEH
cpeabl
A. .CULTURE 1.BrisBiieHre pa3pbiBa MEXKIY TPEOOBAHUSIME K

MOBE/ICHUIO U KBATH(DHUKAIMK TIEpCOHAIA TIPH
W3MEHEHUH CTPYKTYPHI.

Bb. ORGANISATION 2.BrlIsBICHHE TPOTUBOPEYHI B HACTPOHKE
KOMIIOHEHTOB U CBSI3€H JEHCTBYIOUIEH CUCTEMBI
YHpaBICHUSI IEPCOHAIIOM.

B. PEOPLE 3. TpeboBaHus OM3HEC-CTPATETHU K
COJIEP)KAHUIO BHYTPEHHUX MPOIIECCOB, TUITY H
HACTPONKE OPraHU3aIUOHHON CTPYKTYPHI.

I'. SYSTEMS 4. [TpuBepKEHHOCTH MEpPCOHANA
KOPIOPAaTHBHBIM LIECHHOCTSIM,

pErIaMeHTHPYIONUM TTOBEACHNE IEPCOHANIA.

3anummuTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBAMH:

2. 3ajaHue 3aKpBITOTO THITA HA YCTaHOBIICHHE MTOCIIEIOBATEILHOCTH
YcTaHOBHTE TPABWIBHYIO MOCIEAOBATEIHHOCTh PEATU3allii MOJIUTUKUA B
00JIaCTH yIpaBJICHUS TIOTOKAMH YEJIOBEYECKIX PECYPCOB:

1. OcymiecTBiaeHUE TPOLEYP BBEACHUS B JOJIKHOCTb.

2. IlnmanupoBanue MOTPEOHOCTH B TIEPCOHAJIC.
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3. Ilog6op u 0TOOp NOAXOAANIMX KAaHAUAATOB HA BAKAHCUU IIPEIIPUATHSL.
4. 3amelieHne BaKaHCUI U3 BHYTPEHHUX PE3EPBOB NPEATIPUATHUS U
pEeLIeHMsI O MOBBILIEHUN B IOJIKHOCTH.

5. YrpasiieHue npoueccom yxos pabOTHUKOB M3 OpraHU3alluy,
TNOOPOBOJIBHBIM UJIM BBIHYKJICHHBIM.

3. 3aganre KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOTO BEPHOT'O OTBETA
OOmmii  ycmex  peanW3alMyd  IUIAHOB, TPOTpaMM U TIPOILEIyp
COBEpLICHCTBOBAHUIO  JIEATENBHOCTH  MOJPA3NCICHUM  KOMIIAHHU, B
OCHOBHOM, 3aBHCHT OT:

A. IloctpoeHust JOBEPUTEIbHBIX OTHOIIICHUH.

b. Ycrpanenus pasnuuuii B ctaryce paOOTHHUKOB.

B. IlpuBep>k€HHOCTH OpraHNU3alui MHTEHCUBHOMY O0YYE€HHIO U Pa3BUTHIO.
I'. Pa3pymenus OapbepoB Ha TIyTH W3MEHEHHUS OPraHU3ALUOHHON
KYJBTYPBI.

J1. Bcex yka3aHHBIX (DaKTOpOB.

4. 3ananre KOMOMHUPOBAHHOTO TUIIA C BELIOOPOM HECKOJIBKUX BapUAaHTOB
OTBE€TA.

VYkaxkuTe npuMepbl MOAX0/a K YIPABICHUIO YEJIOBEUECKUMH PECYPCaMU,
KOTOpPBIE OpHEHTHPOBAHBI Ha  CTPATETHYECKYIO IEATEIBHOCTH IO
(GbOopMHPOBAHNIO KOHKYPEHTHOT'O MTPEUMYIIIECTBa HA OCHOBE MHHOBALIUU:

A. Buabel pabot, A KOTOPBIX TpeOyeTcs TECHOE B3aUMOCHCTBUE H
KOOpJIUHALIMS MEKIy TpyIIaMH COTPYIHUKOB.

b. TmarensHO cCHOpoeKTHpOBaHHAS paboTa M YETKO OIpPEAeTICHHOE
pa3BUTHE Kapbephl HA OCHOBE CIIEIUAIN3AINH, ONbITa U 3()()EKTUBHOCTH.
B. OrpanudenHble cpeicTBa Ha pa3BUTHE U O0yUEHHUE TEPCOHANA.

I'. Ouenka paboThl, OTpaxkarolias JTOCTHIKEHHE JOJITOCPOUYHBIX IEJeH H
TPYIIIOBLIX PE3YILTATOB

J. TwmarenbHbli MOHUTOPUHI PBIHOYHOTO YPOBHSA OIUIAThl TpyJda B
MpOLECCE NMPUHATHS PELICHUN O KOMIIEHCALlUH.

5. 3aj1aHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM

JlaliTe TOTKOBaHWE MOHATUSA KAHHOBAIMOHHBIN MPOEKT» C TOYKH 3PEHUS
yMeCTHOCTI/I cro HpI/IMeHeHI/I}I K HpOFpaMMaM COBepLHeHCTBOBaHI/IH
NEeATEeTLHOCTH KoMIaHuU. [losicHuTE Ba)KHEHIITNE UTOTH Pa3pabOTKH
WHHOBAIIMOHHOT'O MTPOEKTA.

1. 3aganue 3aKpbITOrO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS

ComnocraBbTe 6a30BO€E ONpeENeHne U MOAX0AbI K pa3paboTKe cTpaTeruit
YIPaBIEHUS YEJI0BEUECKUMHU PECYPCAMHU, UCIIOIb3YEMBIE IIPU IPOBEAECHUN
MPUKIIQHOTO UCCIIE0BAHUS, C UX OMUCAHUEM.

K kaxmoit mo3umnuu, MJaHHOW B  JIEBOM  CTOJIOIE, momOepure
COOTBETCTBYIOILIYIO TO3UIIMIO B TPABOM CTOJIOLIE:

TToxxoner Onucanue
A. Ynpasnenue 1./lnenaet akIeHT HA TOMCKE OTIUIUTEIIHLHOM
YeJI0BEYECKUMU KOH(UTYpaLH — CHCTEMBI BCTPOSHHBIX
pecypcamu MPAKTUYECKUX PELICHUHN YIpaBICHUS

YeJIOBEYECKHMHU PECYpCaMH.
b. [Mogxox «Haunyuiiero | 2. [IpaBuiia v MpakTHYECKUE PEIICHHUS 10
MPaKTUYECKOTO YIPABJICHUIO YETOBEYCCKUMU pPeCypcamMmu
peLIeHusD. 3aBUCST OT OKPY>KEHHUS OpraHu3alluu, €€
KYJIbTYpPbl B OM3HEC-CTPATET HH.
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B. Ioaxon «Hamwnyumero | 3. CymecTByeT HaOOp MPEBOCXOAHBIX
COOTBETCTBHSA» [IPaKTUYECKUX PELICHUil ynpaBieHus
4eJI0OBEYECKUMU pecypcaMy, NPUMEHEHHE
KOTOPBIX YJIYUIINT MOKa3aTequ paboThI

OpraHU3aINH.
T. 4, Jlormyecky Iocjie1oBaTeIbHBIN ITOAX0] K
«KoHpuryparmoHHbIH YIpaBICHUIO HAUOOJIEE IICHHBIM aKTUBOM -
ITOJIXO/I. PpabOTarOIIMMU JTFOIEMU, KOTOPBIE KOJUIEKTUBHO

U MTHAUBUAYAJIBHO BHOCAT BKJIad B PCIICHUC
3aJ71a4 NPEITPUSITHS.
3anummuTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBAMH:

2. 3alaHue 3aKpBITOTO THIIA HA YCTAaHOBJIEHUE TIOCIIEI0BATEIbHOCTH
VKaxuTe MpaBUIBHYIO IIOCIEAOBATEIbHOCTh JEHCTBUH IO BBIOOPY
CTPATErny YIPABJICHHS YEJIOBEYECKUMH PECYPCAMU B OpraHU3aliu;

1. Onpenenenue AOATOCPOUHBIX 1LIeJIel OpraHu3aIiu.

2. Be10op cTpaTerun ynpaBieHUs YEIOBEUESCKUMHU PECYpPCaMHU. .

3. Beibop Ou3Hec-cTpaTerun opraHu3alym.

4. OnpeneneHre MUCCUU OpraHU3aluu.

5. Be1Oop KOpHOpaTUBHOM CTpaTeTuu

3. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM OJTHOT'O BEPHOTO OTBETA
JlosnbHOCTB NEpCOoHATIA XapaKTepU3yeTcs TeM, 4To:

A. Ilepconaity KoMIaHusi HpaBUTCSl, OH TOTOB IpWJIaraTh JOMOJIHUTEIbHBIE
YCUJIUS U IPOSIBIISATh MHULIMATUBY JJIs1 TOCTHIKEHUS JIYUIIUX Pe3yJIbTaToB.
b. IIepconai cTpOro BBINOJIHAET PACIOPSKEHUSI MEHEIKEPOB.

B. [lepconan 1oBoJIEH psiIOM OPraHU3aIMOHHBIX YCIOBHM, HO 0COOEHHO
CTapaThCsl HE HAMEPEH.

I'. Ilepconan moka paboTaer, HO y)Ke MPUCMATPUBAET HOBYIO PabOTYy.

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIBKHUX BapHUAHTOB
OTBE€TA.

Vkaxute (akTopbl, KOTOpbIE YYHUTHIBAIOTCA MpPU  ONpPEAEICHUU
IIPUOPUTETOB IIPOrPAMMBI IIOBLIIIEHUS PE3YILTATUBHOCTH

A. MHeHue pyKOBOJICTBA.

b. Crenenp BIMSHUS yIPaBICHUECKONW IPOOIEMBI Ha PE3yNbTaT.

B. Crenenp ynpaBiasgeMOCTH IPU pa3pelIEHUH YIPABICHYECKON
POOJIEMBI.

I'. ®okycupoBaHue Ha Tpoliecce, a He Ha pe3yabTaTax padoThl.

5. 3ajaHue OTKPBITOrO TUIIA C PA3BEPHYTHIM OTBETOM
VYKaKXUTE U MOSICHUTE OJMH U3 METOJIOB (Ha BEIOOD) aHAIM3a
KOJMYECTBEHHOT0 U KaueCTBEHHOT'O COCTaBa MepCOHaja OpraHu3alluu.

1. 3amaHue 3aKpHITOrO THIIA HA YCTAHOBJICHUE COOTBETCTBHS
ComocTaBbTe TPEOOBAHUSI CTPATETUH KOMITAHUH K CTPATETUU YIIPABICHHUS
MEPCOHATIOM C IPUMEPAMHU UX OMHCAHHSL:

K kaxmoil mno3wmmu, AaHHOW B JIEBOM CTOJIOIE, mMmoadOepure
COOTBETCTBYIONIYIO MO3HUIIHIO B IIPABOM CTOJIOIIEC:

Tuns! ctpareruit OnucaHue NpUMEPOB CTPATErHU YIIPABICHUS
HEPCOHAIOM
A. KoHKypeHTHas 1.IlpuBneyenune nepcoHasa BEICOKOH
CTpaTerys JIUJAEPCTBA B KBaJMUKaLnH, (GOKYCHpOBaHHE HA OILIATE
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HU3KUX U3ACPIKKAX. Tpyda U MOTHUBAIllMH, IOCTOSAHHOC MOBLIIIICHUC

KBaTH(HUKAIIAHN.
b. .KonkypeHTtHas 2.IlpuBiieyeHre 1 3aKpeIicHUE,
cTpaterus crabunu3anus nepcoHana. oxycupoBaHue
g hepeHIuaIm Ha BHYTPEHHEM MEePEMEIICHUH U
nepeoOy4eHnr epcoHana, COnnaIbHbIX
rapaHTHsIX.
B. Kopniopatusnas 3. Ctparerus ynpapieHHs IEPCOHATIOM
CTpaTerus pocTa. OpPHEHTHPOBAHA Ha IMEPCOHAN y3KOi

CHCIMAIN3aI[UH U BBICOKOH KBaTH(DHUKALIHH.
MeHemKepsl - TUAEPH U NPEANPUHUMATEIH.

I'. Kopniopatusnas 4. ®okycupoBaHUE CTPATETHH YIIPABICHUS
CTpaTerus yMEpeHHOTO MEPCOHAJIOM Ha TEPCOHAT MACCOBBIX
pocra. npodeccuii u cpenHeit KBaTu(UKaINH.

MCHC,Z[)KCPBI - AAMUHUCTPATOPHI.
3anummuTe BRIOpaHHBIE MU PHI IO COOTBETCTBYIOIUMU OyKBaMH:

2. 3alaHue 3aKpBITOTO THIIA HA YCTAaHOBJIEHUE TIOCIIE0BATEIbHOCTH
VYKakuTe MOoCIe0BaTeIbHOCTh 3TANOB aHAIN3a XapaKTEPUCTUK MEPCOHATIA
OpraHu3aluu:

1. Onpenenenne KpUTEPUEB OLIEHKU

2. CO0p naHHBIX O MEPCOHAIIE

3. AHanu3 1 UHTEpIpeTalus JaHHbIX

4. ®opmMyaupOBKa BBIBOJIOB U PEKOMEHIALIHI

3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOT'O BEPHOT'O OTBETA
DTOMY TEepMHHY COOTBETCTBYeT mpumep uenu kommanuu Nissan Motor
Manufacturing (UK) Limited: «Hamreir 1enpio SBISCTCS CO3JaHHE
KOMITAaHWHM, B KOTOPOH JIIOJM OTOXKIECTBIAIOT ce0s C Hed, W 1o
OTHONICHUIO K KOTOPOW OHU MPOSIBIISIOT JIOSIIBHOCTh U MPEJAHHOCTH» —
3TO...

A. 3agauu opraHuzanuu.

b. DxoHOoMHYEeCKHE 1IETH.

B. Crparernueckue uemnu.

I'. OnepaTuBHBIE 1IETH.

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIbKUX BapHUAHTOB
OTBETA.

[IpuMeHeHne OCHOBHBIX IPUHIUIIOB CTPATETMYECKOTO YIPaBICHUS
IIEPCOHAJIOM 3aKJIFOUYAIOTCS B!

A. ®oKycHpOBaHHUH HA pe3yJIbTaTax, a He Ha MpoIecce padoTHI.

b. 'nbkocTu cuctemsl yIpaBieHUs KOMIaHUEH.

B. Ynpasnenun no coriacuio, MOTUBALIMS MTEPCOHAA.

I'. HenpepbIBHOM 00Y4€HUU U Pa3BUTHU NEPCOHANA.

5. 3aianue OTKPHITOTO THIA C Pa3BEPHYTHIM OTBETOM

JlailiTe CBO€ TOJIKOBaHME, KaK Pe3y/IbTaThl aHATN3a XapaKTEPUCTUK
nepcoHalia opranmu3anv MOTYT 6I>ITB HUCITOJBb30BAaHbI AJIA TOBBIIIICHUA
s dextuBHOCTH ypasieHus IT-mpoexramu.

1. 3agaHue 3aKpHITOro TUIIA HA YCTAaHOBJIEHUE COOTBETCTBUS
ConocraBbTe cocrapistonme Meroaa crpareruueckoro SPELT-ananu3za ¢
IIPUMEpPaMU X ONMCAHUS.
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K xaxgoil mo3umwu, [JaHHOH B JIEBOM  CTOJIOIlE, TOI0EpHTE
COOTBETCTBYIOIIYIO TTO3UIUIO B IPABOM CTOJIOIIE:

DaKToOpEI Omnucanue npuMepoB (HaKTOPOB MaKPOCPEIbI

A. .SOCIAL 1.PbIHOYHBIN YpOBEHB OILUIATHI TPYAA
CTECIUAINCTOB.

Bb. POLITICAL 2. TenpeHH POCTa BBICOKOTEXHOIOTUIHBIX
HPOU3BOJICTB.

B. ECONOMICAL 3. I3MeHeHus HAIOTOBOT'O 3aKOHOIATEIhCTBA
P® no acnexktam, CBA3aHHBIM C TPYJIOBBIMU
OTHOILICHUSMH.

I'. LEGAL 4. TlpecTmK KJIIOYEBBIX TPO(ECCHH.

J. TECHNICAL 5. CTabuapHOCTh OTHOIIEHUH C MECTHOM
aJIMUHUCTpAITUEH.

3anumuTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBAMH:

2. 3alaHue 3aKpBITOTO THIIA HA YCTAaHOBJIEHUE TIOCIIEI0BATEIbHOCTH
YcTaHOBUTE TPaBWIBHYIO IMOCIIEOBATEILHOCTh 3TalOB PACHIUPEHUS
MOJIHOMOYHUI BBIOPaHHOM Tpynmne paOOTHUKOB, KaK 3aMHTEPECOBAHHBIX
CTOPOH, JJIsl yAyUYIICHHs] OTHOIIEHUHN ¢ KOHEYHBIMU MOTPEOUTEIISIMH.

1. Onpenenenue menen U CTpaTerui.

2. O0yyeHue rpynmnbsl paOOTHUKOB C IIENBI0O OOECIIEUCHHS BBITTOJHEHUS
MMM CBOUX HOBBIX poJiel U (DyHKIIHMA.

3. Onpenenenue cCMbIcTa PacCHIMPEHUS] TTOTHOMOYUNA U MHPOPMUPOBAHUE
00 3TOM pabOTHUKOB BHIOPAHHOW T'PYIIIHI 3aMHTEPECOBAHHBIX CTOPOH.

4. YydieHue OpraHu3alMOHHBIX CHCTEM

5. U3menenune opranu3aiiiOHHON CTPYKTYPHI.

6. OrieHKa U COBEPIIICHCTBOBAHUE.

3. 3aganue KOMOMHUPOBAHHOTO TUIIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
VYkaxkuTe MpuMepbl MOAX0/a K YIPABICHUIO YEJIOBEUECKUMH PECYpPCaMU,
KOTOpbIE€ OPUEHTHUPOBAHBI HA CTPATErMYECKYI0 JAESATEIbHOCTH IO
(GbOopMHPOBAHHIO KOHKYPEHTHOT'O TPEUMYIIIECTBa HA OCHOBE MHHOBALIUU:

A. Bugel paboT, mis KOTOPBIX TpeOyeTcss TECHOE B3aMMOJCHCTBHE H
KOOpJIUHAIIMS MEKIYy TpPyHIaMH COTPYIHUKOB.

b. TmarenpHO CcHOpOEKTHUpOBaHHAsS paboTa M YETKO OIpPEAeTICHHOE
pa3BUTHE Kapbephl HA OCHOBE CIIEIUAIN3AINH, ONbITa U 3()()EKTUBHOCTH.
B. OrpanudeHHble cpeicTBa HAa pa3BUTHE U O0yUEHHUE MTEPCOHANIA.

I'. Ouenka paboThl, OTpaxkaromias JTOCTHKEHHE JOJITOCPOUYHBIX IEJeH H
TPYIIIOBBIX PE3YyIbTaTOB

J. TwmarenbHbli MOHUTOPUHI PBIHOYHOTO YPOBHSA OIUIATHl TpyJda B
Mpoliecce MPUHSITHS PELICHUN 0 KOMIIEHCAIUU.

4. 3ananne KOMOMHUPOBAHHOTO TUIIA C BELIOOPOM HECKOJIBKUX BapUAaHTOB
OTBETA.

VYKa)XuTe METO/Ibl, KOTOPbIE MOYHO HCIIOJIb30BaTh JUIsl OLICHKH
KOMMYHHUKATHBHBIX HaBBIKOB COTPYIHHUKA!

A. HaGmonienue 3a paboToii B KoMaH e

b. Ananu3 pe3ynapTaToB pabOTHI

B. IIpoBenenue acceccMEHT-LIEHTpa

I'. TectupoBanue

5. 3ajanuie OTKPBHITOrO TUIIA C PA3BEPHYTHIM OTBETOM
[TpuBeauTe apryMeHThl B O3y MPUMEHEHUSI «KPYroBOW 0OpaTHOM CBsI3U




Ha 360 rpamycoB» Kak MeTOJa ayauTa padOThl ¢ TIEPCOHAJIOM Ha OCHOBE
OLCHKHU ACATCIBHOCTH JIA OLICHKU PC3YJIbTATOB pCain3allui IMPUKIaJHOTO
UCCIIEIOBaHUSI.

1. 3amaHue 3aKpHITOrO THIIA HA YCTAHOBJICHHUE COOTBETCTBHS

K kaxxmoif mo3uiuu, TaHHOM B IEBOM CTOJIOIE, MOA0epUTe
COOTBETCTBYIOIIYIO MO3HUIIHIO B TIPABOM CTOJIOIIE:

Y CTaHOBHUTE COOTBETCTBUE MEXK/y TUIIOM XapaKTEPUCTUKH TIEPCOHANA U
METOJIOM €€ OLICHKH:

Tur XxapakTEpUCTUKU Meton onleHKHU

A. MoruBanus 1. TectupoBanmue
npodeccHoHATBHBIX
HABBIKOB

b. Kpanuduxarnms 2. Onenka 360 rpagycoB

B. Kommynuka6enpHocTh | 3. IHTEpBBIO 11O
KOMTICTCHITHSIM

I'. 'ubkue HaBBIKK 4. Meton Jlenbdu.

3anummTe BeIOpaHHbIE MU PHI IO COOTBETCTBYIOIUMU OYKBaMH.

2. 3ajlaHue 3aKpBITOTO THIIA HA YCTAaHOBJIEHUE TIOCIIEI0BATEIbHOCTH
VYcraHoBUTE TPaBUIBHYIO MOCJIENOBATEIBHOCTh 3TAlOB  pa3pabOTKU
CTpaTeruu oOy4eHUs U pa3BUTHUS IIEpCcOHAIA!

A. Ananu3 BHEIIHEHW Cpelbl C LEIbI0 BBISICHEHUSI BO3MOXKHOCTEH U yrpo3
JesITeIbHOCTH MEPCOHANa U U3MEHEHUs TpeOOBaHHM K €ro KOMITETEHIUSIM.
b. Pa3paboTarh crpareruto o0y4eHus: U pa3BUTHUS NEPCOHANA HA 33 aHHOM
TOPU30HTE CTPATETMYECKOTO MNIAHUPOBAHUS.

B. IIposicHUTB OXKHJIaHUS OT CUCTEMbI O0yUEHUS U Pa3BUTHS NIEPCOHAA.

I Ouenuth B TepMUHAX CHJIBI M CIHA0OCTH TEKyIIee COCTOSHUE
KOMIIETEHIIUH IepcoHana

JI. Peanu3oBaTh cTpaTeruio W OLEHUTh NOTPEOHOCTh B H3MEHEHUU
KOMIIETEHIMH MepcoHasna B OyayIieM.

3. 3aganne KOMOMHUPOBAHHOTO TUIIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
VYkaxute QakTop U3 NepeyrciIeHHbIX (PaKTOPOB, KOTOPBIA OKa3bIBAET
HauOoJbIIIee BIUSHIE HA MOTHBAIMIO [ T-crienuanucTos:

A. Pa3mep 3apaboTHOM TUIATHI

b. Bo3moxxHOCTH MpodhecCHOHATBHOTO Pa3BUTHS

B. Hannuue conuanbHOro nakera

I'. Yobnoe pacnonoxenue oduca

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIBKHUX BapHAHTOB
OTBE€TA.

Oco0eHHOCTH CTPATErHuecKoro yrpaBieHHsl IEPCOHATIOM 3aKII0YaI0TCA B:
A. Hanuuum JOATOCPOYHBIX IIAHOB M IPOTpaMM, HANpSIMYI0 HE
CBSI3aHHBIX C OM3HECOM.

b. AKTUBHOM B3aUMOJICHCTBUU TOM-MEHEIKEPOB C MO JUMNHEHHBIMHU.

B. HampaBieHHocTH HE CTOJIBKO Ha paOOTHHKOB, CKOJBKO Ha
PYKOBOAMTEIIEH.

I'. Ilepemaue cmyx0e ymOpaBieHHS TMEPCOHATOM MHOTHX (QYHKIIHNA
YIPABJICHUSI YEIIOBEUECKUMHU pEeCypcaMH, CHATHH O3TUX (QYHKIHHA C
JIMHEHHOr0 MEHEHKMEHTA.
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5. 3ajaHuie OTKPBHITOrO TUIIA C PA3BEPHYTHIM OTBETOM

YcTaHOBUTE IIPAaBUIIBHYIO IIOCIIEOBAaTEIbHOCTh YIIPABICHUS PUCKAMHU
MPOEKTa M0 COBEPIICHCTBOBAHUIO CHUCTEMBI IM0A0Opa MEpcoHala B
ACATCIIbHOCTH KOMITaHUH.

1. 3aganue 3aKpbITOrO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS

ComnocTaBbTe METO/IBI ATTECTALUHN UCIIOIHUTENBCKOTO IIEpCOHaa
KOMIIAaHUU Ha OCHOBE OLICHKH PE3YJIbTaTOB IIPOBEJECHHOTO MPUKIAIHOTO
UCCIIEIOBaHMSI C MX ONHCAHHUEM.

K kaxmoit mo3umnuu, MJaHHOW B JIEBOM  CTOJIOIE, MomOepure
COOTBETCTBYIOLIYIO MO3UIIMIO B TPABOM CTOJIOLIE:

MeTop! aTTECTALIN Omnucanue

TepcoHana
A. PeHATHHTOBEIH 1. OcHoBa aTTecTaIMH - OTYET, B KOTOPOM
MOJIXO/. OTpaXCHBI XapaKTEPHBIC, OPUCHTHUPOBAHHEIC HA

MOTpeOnTEIs, THITHI TIOBEICHHUS paOOTHHUKA HA
OCHOBE aHAJIN3a KOHKPETHOU pabOTEHI.

b. CpaBuenue 2. OcHOBa aTTeCTaIUN - OTYET, B KOTOPOM
pe3yIbTaToOB C OTpaKEHBI CITy4ad MO3UTHUBHOTO M HETATHBHOTO
JOCTUTHYTBIMU MOBE/ICHUS paOOTHUKOB B MEPHO]] pEaTU3AIUN
LIEIISIMH. MIPUKJIATHOTO UCCIICOBAHUSI.
B. Meton 3. OcHOBa aTTeCTaIUH - IPEABAPUTEIIBHbIC
CKPUTHIECKHIX JIOTOBOPEHHOCTH MEHEKepa U pabOTHHUKA O
COOBITUI. KOJIMYECTBE M KAYECTBE OXKUIACMBIX
pe3ynbTaToB PabOTHI.
I'. MeTton «ImKab 4. OcHOBa aTTeCTaIluy - MPEABAPUTEIHHEIC
XapaKTepHOTO JIOTOBOPEHHOCTH MEHEKepa U pabOTHHUKA O
MTOBEICHUSD) 0aNbHOM OIICHKE KPUTEPUECB KOJIUIECTBA U

KadecTBa 0XKUIAEMBIX Pe3yIbTaTOB PaOOTHI.
3anummre BhIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

2. 3ajaHue 3aKpBITOrO THIIA HA YCTaHOBJICHHE MTOCIIEI0BATEILHOCTH
VYcTraHoBHTE NMPAaBUIIbHYIO MOCIIEAOBAaTEILHOCTh PEANNU3ALNUN TOJIUTUKU B
00JIaCTH yIpaBJIeHUs TOTOKAMH YEJIOBEYECKHX PECYPCOB:

1. OcyiiecTBiaeHne npoleayp BBEACHUS B JOIKHOCTb.

2. [InanupoBaHue NOTPeOHOCTH B IIEPCOHATIE.

3. Ilog0op 1 0TOOp NOAXOAANIMX KaHAUAATOB Ha BAKAHCUU MIPEIIPUATHSL.
4. 3amenieHne BakaHCUI U3 BHYTPEHHUX PE3EPBOB NPEATIPUATHUS U
pEeLIeHMsI O MOBBILIEHUN B TOJIKHOCTH.

5. YnpagieHue npoueccoM yxoaa pabOTHUKOB M3 OpraHU3aluy,
JNOOPOBOJIBHBIM UJIM BBIHYKJICHHBIM.

3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOTO BEPHOT'O OTBETA
Boinenute  crparermdeckyr0  1€db, COOTBETCTBYIOLIYIO —IMPUHIUIIAM
SMART.

A. ®uKCUpOBaTH BCE CBEPXYPOUHBIC PAOOTHI.

b. TekydecTh kaapoB paOOTHHUKOB TMOJpa3JeICHU HHPOPMAIIMOHHBIX
TEXHOJIOTHI HE JO0JHKHA MpeBbIaTh 8,6% exXeKkBapTaabHO HA MEPHUOJ 10
10.12.26 rona.

B. [ToBBICHUTH 3aMHTEPECOBAHHOCTH COTPYIHUKOB B pabOTe HAJl IPOEKTOM.
I'. Cokparute Ha 5% mnotepu pabodero BpeMEHHU TOProOBOro MEpcoHaa
kommanuu 10 10.06.24 rona.

J1. Ynyamute atMochepy B KOMaH/IE.
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4. 3ananre KOMOMHUPOBAHHOTO TUIIA C BELIOOPOM HECKOJIBKUX BapUAHTOB
OTBETA.

YKaKXUTE HHCTPYMEHTHI IJIAHUPOBAHUS, KOTOpPHIE TMPUMEHSIOTCS IS
pa3paboTKM OOOCHOBAHHBIX TMPEUIOKEHUNW TII0  COBEPIICHCTBOBAHUIO
JeATeTbHOCTH KOMITAaHUT

A. Inarpamma ['antTa

b. Marpuia onieHOK rpH BEIOOpE pelieHus o 0TOopy mepcoHaa.

B. I'paduk ximro9eBbIX COOBITHI MHHOBAIIMOHHOTO MTPOEKTA

I'. IIpuunHHO-CIIEACTBEHHAs 1Uarpamma

. Muccust opranu3aiu.

5. 3ajaHue OTKPBHITOrO TUIIA C PA3BEPHYTHIM OTBETOM

JlaiiTe cBOE TOJIKOBaHHE OCHOBHBIM TPEOOBAHUSM K O(OPMIICHHUIO
pe3yIbTaTOB IJIAHUPOBAHUS TIPOCKTA IO COBEPIICHCTBOBAHUIO CHCTEMBI
pa3BUTHS MTEpCOHATA

1. 3aganue 3aKpbITOrO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS
ConocraBbTe MOAXO/IbI K MPOBEIECHUIO MTPUKIAHOTO UCCIIET0BAaHUS IS
pas3pelieHus yrpaBiIeHUYeCKON IPOOIeMbl U pa3paboTKu
OpPraHU3aIlIOHHOTO U3MEHEHHSI C UX OIMUCAHHEM.

K kaxmoii mo3uiuu, 1aHHOU B IEBOM CTOJIOIIE, MOA0EpUTE ABE
COOTBETCTBYIOIIME O3UIMH B PABOM CTOJIOIIE:

ITonxoab! Onucanue
A. TlpobnemHo- 1. HanpapneHnue METOIOIOTMH HAYYHOT'O MTO3HAHUSA, B
OPUEHTHPOBAHHBIN | OCHOBE KOTOPOTO JISKUT PACCMOTPEHHE 00BEKTa KaK
MOJIX O/ CHCTEMBI: 1[€JIOCTHOIO KOMIUIEKCA B3aMMOCBI3aHHBIX

3JIEMEHTOB; COBOKYITHOCTH B3aUMOICHCTBYOIITIX
00BEKTOB; COBOKYITHOCTH CYITHOCTEH M OTHOIICHUH

b. CucremHbIi 2. HareneH Ha sicHOE OoIlpeeNieHue 1eseH u

MOJIXO/I coJiepKaHUE MPOEKTa Ha OCHOBE BCECTOPOHHETO
aHaJM3a MpooJieM, HHTEPECOB BOBJICYCHHBIX CTOPOH, a
TaK)XK€ PUCKOB U THIIOTE3, 3aJI0KCHHBIX B MPOCKTE.

B. Cruenapaslii 3. Iloxxon, oCHOBaHHBIN Ha MOJCITUPOBAHUH B
TOJIXOT 00y4YEeHNH HCCIIEIOBATENLCKON ICATETLHOCTH U
HaIpaBJICHHBI Ha OCBOCHHE 00YYaIOIUMHCS
000011IEHHBIX CIIOCOOOB pelieHus MPobdeM, pa3BUTHE
KOTHUTHBHBIX HABBIKOB, KPHTHYECKOTO U TBOPUYECKOTO

MBIIICHHS
I'. IIpoexTHBIH 4. PanioHanbHBIA METOA MPEICTABIECHUS BEPOSTHBIX
HOJXO0J BapUaHTOB OyIyIIero, B KOTOPBIX MOTYT

pean30BaThCs MPUHSTHIE OpraHU3aIel pereHus

3anummmTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBAMH:

2. 3alaHue 3aKpBITOTO THIIA HA YCTAaHOBJIEHUE TIOCIIEI0BATEIbHOCTH
VYKakuTe NpaBUIIbHYIO MTOCIEI0BATEILHOCTD ICHCTBUI B (ha3e MOATOTOBKU
OpPraHU3alMOHHOIO U3MEHEHUS U ITPOBEACHUS PUKIAJHOTO HAYYHOTO
WCCIIETIOBAHMS CHCTEMBI TOA00pa MepcoHaa:

1. Onpenenenue npeaMera UCCIEAOBAHUS HA OCHOBE aHAJIN3a
MPOOJIEMHOTO TIOJISl OPTaHU3AIIHH.

2. Unentudukanus v npeIBapuTeIbHbIN aHAIA3 YITPaBICHYECKOM
pOoOIIEMBI.

3. Onpenenenune 00bEKTA UCCIEIOBAHUS

4. OnpeneneHue TeMbl UCCIEAOBaAHUSL.
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5. OmnpeneneHrie BHENTHUX U BHYTPEHHUX MPEIOCHIIOK K MPOBEICHUIO
OpFaHI/I3aI_II/IOHHOI‘O N3MCHCHMH:I.
6. dopMupoBaHue 1IeIel UCCIIeI0BaHUS

3. 3agaHne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOTO BEPHOT'O OTBETA
CumnTomsl IpoOIIEMBI - 3TO:

A. ®@axThl, KOTOpPBIE COOMPAET MEHEKEP AJISl MPOSKTUPOBAHUS CHCTEMBI

b. Muadopmarms OT MOCTaBIIMKOB PECYPCOB CUCTEMBI

B. CBuzerenbcTBa HCIIOTHAUTENEH O X0/1€ PaOOTHI HAJl 3a/1a4aMU CHCTEMBI

I'. Bxognsie pecypchl, HE COOTBETCTBYIOIIUE MTPOLIECCAM CHCTEMBI

J. Pe3ynbTatsl GyHKIMOHUPOBAHUS CUCTEMBI, HE COOTBETCTBYIOIIME €€ 1IeNn

4. 3ananve KOMOMHHPOBAHHOTO TUIIA C BEIOOPOM HECKOJIBKUX BApPUAHTOB
OTBETA.

DTOMY TE3UCY COOTBETCTBYET UCTOYHUK BIACTH, KOTOPBIH ITO3BOJISET
PYKOBOIMTEIIO OACPKUBATH () (PEKTHBHOCTH TPYIIIIOBON PabOTHI TIpH
peanu3ayy NpOoeKTa OPTaHU3aIMOHHBIX H3MEHEHHUH

A. KoHTponb HaJ1 OTpaHUYEHHBIMU PECYPCAMHU.

b. YnpaBneHnueckas 3KCIIEpTHOCTb.

B. Crax paboTsl.

I'. Jluanas xapusma.

5. 3aJlaHue OTKPBITOIO THIA C Pa3BEPHYTHIM OTBETOM

Haiite onpenenenue «lloaBepraeMbiM U3MEHEHHUIO» U TIOSICHUTE, KAKUM
00pa3oM UX MOKHO BBISIBUTH TIPH aHATH3E MPUIHH BO3MOKHOTO
COTIPOTHUBIICHHUS COITMATIBLHOM CPeIbl OPTaHU3aINHU TIIAHUPYEMOMY
M3MEHEHUIO0 CUCTEMbI Pa3BUTHS IIEPCOHANIA.

[Ipumeuanue: TecToBble 3ananus U3 (PoHIA OLIEHOYHBIX CPEICTB.

HanmeHoBaHMe KOMIIETEHIINM:

[TIK-1 «CrocobeH oCymecTBIATh CTPATETUYECKUM aHAIN3 M y4acTBOBAaTh B pa3palbOTKe
CTpaTerudl (CHUCTEMBI) YIPABICHHsS IEPCOHAJIOM Ui JOCTHXKEHHMSI CTPAaTETHYECKUX IIeJei
OpraHHU3aIII»

Tun 3aganus: 3aJaHNe Ha COIIOCTABJICHHUE

HNHCTPpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: CoIOCTaBbTE THUIBI CTPATETHYECKUX IIEJICH, MPUMEHSIEMbIC I pa3padoTKu
MPOrpaMM BOBJICYEHHOCTH MEPCOHANA M OLECHKUA OXWUIAHUM M JIEWCTBUUM 3aMHTEPECOBAHHBIX
CTOPOH, C MPUMEPAMHU UX OTTUCAHUSA.

Crparernueckue ueian

A. ConuanapHbIe LU

b. DxoHOMUYECKHE 1ETIH

B. Ilenu, cBsI3aHHBIE C KOHKYPEHTHBIM TPEUMYIIIECTBOM

I'. Llenn, cBA3aHHBIE C POCTOM WJIA PHIHOYHOU OJIEH

K kaxmoit mo3unmu, JTaHHOW B JIEBOM CTOJIOIE, MOOEPUTE COOTBETCTBYIONIYIO TTO3UIIHIO
B IIPaBOM CTOJIOIE:

CrpaTterudeckue 1eau IIpumeps! onucanus 1enei

A. ConmanbHbIC 1IN 1. CtaTh BeAyUIMMHU TOCTABIIMKOM MEPCOHAIBHBIX
KOMITBIOTEPOB U CEPBEPOB K HAM, YBEJINYHUB CBOKO JTOJIO
pBIHKA Ha 3,5% B T€YeHHE YEThIpEX JeT»




b. DxoHOMMUECKHE TIETH 2. CTaTh MUPOBBIM JIUICPOM B XUMHUECKOM H 3JICKTPOHHOM
N300paKeHUN

B. llenu, cBsi3aHHBIC € 3. CtaTh IPOM3BOAMTEIIEM ATFOMHHUS C HAMMEHBITUMU
KOHKYPCHTHBIM U3JICPIKKAMHU B OTpaciu U 1o0cTHYb 20% ypOBHS TOXOTHOCTH
MPENMYIIECTBOM 0 aKIHSIM
I'. Henwn, cBsI3aHHBIE C 4. Hamreif 1iebIo SIBIISIETCS CO37aHUE KOMIIAaHUH, B KOTOPOM
POCTOM WIJTH PHIHOYHOM JIFOIA OTOXICCTBIISAIOT ce0s ¢ Hell, U TI0 OTHOIICHHIO K
nonei KOTOPO¥ OHU TPOSIBIISIFOT JIOSUTEHOCTE M IPEAAHHOCTh
3anummre BhIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMHU OYKBaMU:
OTtBeT:

A b B r

Tun 3axanus: 3a1aHre Ha YCTAaHOBJICHUE MPABUIILHOM MOCIIEI0BATEILHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3ananue: YKaXuTe MPaBHIbHYIO MOCIIEI0BATEILHOCTD JICUCTBUH 1O BBHIOOPY CTpaTeruu
YIPABJICHUS Y€IOBEYECKUMH PECYPCAMH B OpraHU3AINH !

1. Onpenenenue 1OJTOCPOYHBIX IEJICH OpraHU3aIluH.

2. BeIOOp cTpareruu ynpapieHHs YeIOBEUECKUMH PECYPCaMU..

3. BriOop OusHec-cTpaTeruu opraHu3aIyH.

4. OnpeneneHrue MUCCUN OPraHU3ALUH.

5. BeiOop KopriopaTUBHO# CTpaTeruu

3anummTe COOTBETCTBYIONIYIO IMOCIEIOBATEILHOCTD (P CIIeBa HAMIPABO:

Otser:

Tun 3axanus: 3aJaHue ¢ BBIOOPOM OJHOTO MPABHILHOTO OTBETA, B TOM YHUCJE C €ro
000CHOBaHUEM.

HMHcTpyKuus: NpoyuTaiiTe TEKCT, BHIOEPUTE MPABUILHBIN BApHAHT OTBETA.

3ananue. VYKaXuTe TMPAKTHUYECKUE MEPONPHUITHS B  CTpaTermueckol objacTu
YIPABJICHUS Y€TOBEYECKUMH PECYPCAMH B OPraHU3AIINH.

A. TIoTOKHM 4eI0BEYECKUX PECYPCOB.

b. YnpasneHnue nesTenbHOCTBIO JTHOJIEH.

B. [IpoekTupoBanue padoTHI.

I'. BoBneuenue nepconaia.

J. Bce ykazaHHbIE MEPOTIPUATHSL.

3anumuTe NpaBUIbHBIA OTBET.

Otser:

O0ocHoBaHme:

Tun 3aganus: 3agaHue ¢ BHIOOPOM HECKOJIBKUX NPABHIIBHBIX OTBETOB.

Mucrpykuus: [IpounTtaiite TeKCT, BBIOEPUTE PABUIHHBIEC BAPHAHTHI OTBETA.

3aganusa: YKaxuTe NpUMEpbl MOAXOAA K YIPAaBICHHIO YEIIOBEYECKMMH PECYpCaMH,
KOTOpbIE ~ OpPHUEHTUPOBAaHBl HA  CTPATETHYECKYIO0  JEATEIbHOCTh MO  (OPMHPOBAHUIO
KOHKYPEHTHOI'O IPEUMYIIECTBA HA OCHOBE NHHOBALUH!

A. Bugsl pabot, s KOTOpBIX TpeOyeTcs TEeCHOE B3aUMOACWCTBHE U KOOPIWHAIIMA
MEXy IPYyIIIaMU COTPYIHUKOB.

b. TmarenbHO cpoeKTHpOBaHHAs paboTa M YETKO ONpEeNICHHOE Pa3BUTHE Kapbephl Ha
OCHOBE CTICIHATM3AIINN, OTIbITa U A()(PEKTUBHOCTH.

B. OrpanndenHnble cpefcTBa Ha pa3BUTHE U 00yUYEHHE NIEPCOHAA.



I'. Ouenka paGoThl, OTpakarolias JOCTHXEHHME TOJITOCPOYHBIX IIeNieil M TPYNIOBBIX
pe3yabTaToOB

J1. TmarenpHbliI MOHUTOPUHT PBIHOYHOI'O YPOBHS OILIATHI TPYZAA B IIPOLIECCE NPUHATUS
pELLIEHUI O KOMITCHCAIUH.

OTtBer:

Tun 3aganus: 3aJaHue ¢ pa3BepHYTHIM OTBETOM

HMHCcTpYKIMA: IPOYUTANTE TEKCT U 3alIUIIUTE OTBET.

3ananme: [losicHuTe OCHOBHBIE pAa3IUyUs MEXKY KOHLENIUEH yIPABICHUS MEPCOHATIOM
UM KOHIENIMEW yIpaBlIEHUS YEJOBEUECKHUMU PECYPCAaMM U aKTYyaJbHOCTh IPUMEHEHUs
nocleAHel mpyu pa3paboTke U MPOBEACHUH MPUKIIAHOTO UCCIEA0BaHNUS.

OrtBer:

HaumeHoBaHHe KOMIIETEHLIMU:

[IK-2 «CrnocobeH mpoBOIUTH CAMOCTOSITETIbHBIC MPUKJIAIHBIE MCCIEIOBAHHS C LENbIO
pa3pabOTKH YCIENMIHBIX TMPaKTHK B Mporeccax (CUCTEMbI) OMNEPAIMOHHOTO YIPABIICHUS
NEPCOHAIIOM OpraHU3alMy Ha OCHOBE KPUTHUECKOTO aHAIN3a PE3Y/IbTaTOB UCCIICAOBAHUS

Tun 3aganus: 3aJJaHUE HA COTOCTABJICHUE

HNHCTPpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananme: CormocraBbTe 0a30BOE OMpeeieHUE W TMOIXO0JbI K pa3paboTKe CTpaTerui
YOPABICHHUS YEJIOBEUYECKMMH PECYpPCAMH, HCHOJIB3YEMBIE MPH IPOBEACHUHU IPUKIATHOTO
HCCIIENOBAHUS, C UX OTTMCAHUEM.

[Toxxonp! Kk pa3paboTKe CTpAaTEerHil YIpaBICHUS YeTIOBEUSCKIMH PECYPCAMHU:

A. YnpaBieHue 4eI0BEYECKUMHU PECYPCAMU.

b. Ilogxon «HaWJIy4IIero NpakTU4eCKOro PEeLCHUs.

B. Ilonxon «Hammydiero COOTBETCTBUS.

I'. «kKoHpUTrypanmoHHBI» MOIXO.

K xaxmoi#t mo3unmu, JTaHHOU B JIEBOM CTOJIOIE, MOOEPUTE COOTBETCTBYIONIYIO TTO3UIIHIO
B IIPaBOM CTOJIOIE:

TTomxoxasl Onucanue

A. Ynpasnenue 1./InenaeTt akIeHT Ha OMCKE OTIUYUTEIHHON KOHPUTYpaluu —
YEJIOBEUECKUMHU PECYPCAMU | CUCTEMBI BCTPOEHHBIX MPAKTUYECKUX PEUICHUM YIIpaBICHUS
YeJIOBEYECKUMH PECYPCaMH.
b. Ilonxox «Haumy4miero 2. IlpaBuna v NpakTHUECKUE PELICHUS 110 YIIPABICHHUIO
MPAKTHUYCCKOT O PCIICHUS. YCIIOBCUCCKHUMU PECYpPCaMU 3aBUCAT OT OKPYIKCHUA OpraHu3alivu,
€€ KyJIbTYPBI U OM3HEC-CTPATETHH.
B. IToaxon «Hamy4Iero 3. CyiecTByeT HaOOP MPEBOCXOIHBIX MPAKTHUECKUX PEIICHUI
COOTBCTCTBUA yYpaBJICHUS YCJIOBCYCCKUMU peCypCaMi, NPUMCHCHHUC KOTOPBIX
YIYHUIINUT MMOKAa3aTC/In pa60TI:I OpraHuv3anuu.
I'. «Kondurypanmonnsiiiy | 4. JIorudecku mocaea0BaTeIbHBIN MOAX0] K YIIPaBICHUIO

IoaXO0M. HaunboJee IOCHHBIM aKTHUBOM - pa60TaIOH.[I/IMI/I JIIOABMHU, KOTOPBIC
KOJUICKTUBHO U MHAWBUAYAJIbHO BHOCAT BKJIAJ B PCHICHUC 3a/1a4
TIPS ATPUSITHS.
3anummre BhIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMHU OYKBaMU:
Ortser:

A b B I




Tun 3axanus: 3a1aH1e Ha YCTAaHOBJIEHUE NPABUIILHOM 11OCIIEI0BATEILHOCTH

HNucTrpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganue. VYKaxuTe NPaBWIBHYIO I0OCJIEI0BAaTEIbHOCTh INPUMEHEHHUS CTpaTeruil B
CTpaTernyeckoil mupaMuie OpraHu3aluu:

1. Ctparerus ynpaBiieHUs YEIOBEYECKMMH PECYPCAMU..

2. busHec-cTparerusi OpraHu3aluu.

3. Ctparerus ynpaBieHHs JeSTETbHOCTBIO.

4. KopniopaTuBHas CTpaTerus opraHu3aluu.

3anummrTe COOTBETCTBYIOUIYIO TOCIEI0BATEIBHOCTD UG ClIeBa HANPABO:

Otser:

Tun 3axanus: 3a71aHue ¢ BHIOOPOM OJHOTIO MPABHJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHUEM.

NHCTpYKIMA: TIPOYMTAWTE TEKCT, BHIOEPUTE NPABWIBHBIA OTBET M 3aIlUIINTE
apryMeHTHI, 000CHOBBIBAIOIIME BEIOOP OTBETA.

3ananue: Beigenure cTpaTernueckyro 1elib, COOTBETCTBYIONTYIO TpuHItuaM SMART.

A. ®uKCUpOBaTH BCE CBEPXYPOUHBIE PAOOTHI.

b. TexyuecTp KaapoB paOOTHHKOB MOApPA3ACIICHUA HWH(POPMAIIMOHHBIX TEXHOJIOTHUH HE
JI0JKHA MpeBBIaTh 8,6% ekekBapTanbHO Ha nepuon A0 10.12.26 roxa.

B. I1oBbICUTh 3aMHTEPECOBAHHOCTh COTPYIHUKOB B pa0OTE HaJ| IPOEKTOM.

I'. Cokpatuts Ha 5% motepu pabodero BpeMEHH TOPrOBOTO IMEpPCOHANIa KOMIIAHWUHU JI0
10.06.24 rona.

. Yiyummts aTMocdepy B KOMaH/IE.

3anuiuuTe NpaBUIbHbIE OTBETHI U UX 0OOCHOBAHUE:

OrtBer:

OobocHoBaHMe:

Tun 3axanus: 3a1anue ¢ BBIOOPOM HECKOJIBKUX MPAaBUIBHBIX OTBETOB.

HNHcTpyKIus: TPOYUTANTE TEKCT, BHIOSPUTE MPAaBUIBHBIC BAPUAHTHI OTBETA.

3ananue. YKaXuUTe METOIBI TI0 BOBJICYCHHUIO M yYaCTUIO BHYTPEHHUX IMOTpeOUTenei B
yIY4IIEHUU OTHOIIEHUN C KOHEYHBIMH MOTPEOUTENSIMU, KOTOPhIE OCHOBAaHBI Ha PACIIUPEHHUU
MTOJTHOMOYH I paOOTHUKOB

A. TlomyaBTOHOMHBIE pabOYuUe TPYIIIBI COTPYIHUKOB.

b. Ycrpanenus paznuuuii B ctaTyce paOOTHHKOB.

B. JItoObie HeOOX0IMMBIE MaTepUaIbHbBIE PECYPCHI.

I'. UadopmupoBanue pabOTHUKOB.

J. IleperoBopsl /mapTHEPCTBO.

3anuiuTe NpaBUIbHbIE OTBETHI U UX OOOCHOBAHUE:

OrtBer:

Tun 3axanus: 3a1aHne ¢ pa3BEpPHYTHIM OTBETOM

HNHCTpYKIMSA: POYUTANTE TEKCT U 3aMUIITUTE Pa3BEPHYTHIH 000CHOBAHHBIN OTBET.

3ananme: JlaiiTe TOJIKOBaHUE TOHATHS «UHHOBALMOHHBIM TMPOEKT» C TOYKU 3PEHUS
YMECTHOCTH €r0 NPUMEHEHMs K IPOrpaMMaM COBEPIICHCTBOBAHUS JEATEIBHOCTH KOMIIAHUH.
[NosicHuTe BakHeHIIe UTOTH pa3padOTKU MHHOBAIIMOHHOTO IIPOEKTA.

Orser:

HaumeHoBaHHe KOMIIETEHIMH:

[IK-3 «CnocobeH oCymeCTBIATh aIMHUHUCTPUPOBAHHE MPOLIECCOB OINEPALMOHHOTO
YIPaBICHUS NEPCOHAIOM OPraHM3allMM Ha OCHOBE PE3yJIbTAaTOB IPUKIIAAHOIO HCCICIOBAaHUS B
COOTBETCTBUH C Pa3pabOTaHHOI MPOrpamMMoii»



Tun 3agaHus: 3aJaHUe Ha COIIOCTABJICHHUE

HNHCTpYKIMSA: TPOUUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananme: ConocTaBbTe€ METOJIBI ATTECTALMHU HMCIOJIHUTEIBCKOIO MEPCOHANa KOMIIAHUU
Ha OCHOBE OLICHKH Pe3yJIbTaTOB MPOBEICHHOTO MPUKJIATHOTO UCCIEAOBAHUS C UX ONMHCAHUEM.

Meroas!l aTTecTaluy epCcoOHANA!

A. PeUTUHTOBEIN TOIXO/I.

b. CpaBHeHue pe3ynbTaToB ¢ JOCTUTHYTHIMH LIEJISIMHU.

B. MeTroa «kKpUTHYECKHX COOBITHIY.

I'. Meron «iikanbl XapaKTEPHOTO MMOBEICHUS.

K xaxmoit mo3unmu, JTaHHOU B JIEBOM CTOJIOIE, MOOEPUTE COOTBETCTBYIONIYIO TTO3UIIHIO
B IIPaBOM CTOJIOIE:

Mertoap! aTTecTaluu Onucanue
HepcoHasa

A. PelTUHTOBBIN 1. OcHoBa aTTecTaluu - OTYET, B KOTOPOM OTPAXKEHBI

HOJXONI. XapaKTepHbIe, OPUEHTUPOBAaHHbIE HA IIOTPEOUTES, TUITBL
HOBe/IeHHsl paOOTHHKA Ha OCHOBE aHAIN3a KOHKPETHOU paboThl.

b. CpaBHenue 2. OcHOBa aTTECTALIMH - OTYET, B KOTOPOM OTPAXKECHBI CIIydan

PEe3yIbTATOB C MO3UTUBHOTO Y HETATUBHOTO MIOBEJCHUSI pAOOTHUKOB B IIEPUOLT

JOCTUTHYTBIMH LIEJIAMHU. | peajii3alliy IPUKJIAJHOIO UCCIEI0BAHUS.

B. Meton 3. OcHOBa aTTeCTallMy - IPEABAPUTEIbHbIE JOTOBOPEHHOCTU

CKPUTUYECKHUX MeHeDKepa U pabOTHHKA O KOJTMYECTBE M KAYECTBE 0XKUAAEMBIX

COOBITHI. pe3yIbTaTOB PabOTHI.

I'. Meron «ikanbl 4. OcHoBa aTTecTalluu - NpeBapUTEIIbHbIE JOTOBOPEHHOCTU

XapaKTEepHOTO MEHeKepa U pabOTHUKA O OaIbHON OLIEHKE KPUTEPUEB

MIOBECHUSD) KOJIMYECTBA U KAYeCTBa 0KHJIAEMBIX PE3yJIbTaTOB PaOOTHI.

3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

Ortser:

A b B r

Tun 3aganusi: 3ajaHie HAa YCTAHOBIIEHHUE MTPABUIIBHOM MTOCJIEI0BATEIbHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue. YCTaHOBHUTE NPaBUIBHYIO IIOCJIEAOBATENBHOCTD pEANU3ALUMU IOJIUTHUKHA B
o0JacTu yrpaBiIeHUs TOTOKAMU Y€JIOBEUECKUX PECypPCOB:

1. OcyiiecTBieHne Npoueayp BBEACHUS B TOTAKHOCTb.

2. [InanupoBanue MOTPEOHOCTH B TIEPCOHAJIC.

3. IMox6op 1 0TOOP MOAXOA[IINX KAaHAUJATOB Ha BAKAHCUU TIPEIITPHSITHSL.

4. 3amenieHne BakaHCUW U3 BHYTPEHHUX PE3EPBOB MPEANPUITUS U PELICHUS O
MOBBIIICHUH B JOJKHOCTH.

5. YnpapneHue npoueccom yxo/s pabOTHUKOB U3 OpraHU3aluu, 100pOBOJIBHBIM WU
BBIHYKJICHHBIM.

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCT IU(P ClIeBa HAMIPaBO:

OrtBer:

Tun 3aganus: 3agaHue ¢ BHIOOPOM OJHOTO NMPAaBHIILHOTO OTBETA.

NHCTpYKIUA: IPOYUTANTE TEKCT, BHIOEPUTE MPABHIIHHBIA OTBET.

3anganme: [IpuMeHeHre METOAOB IO BOBJICUCHUIO U YYACTHIO BHYTPEHHUX MOTpedUTenen
B YAy4YUIEHMH OTHOUICHHH ¢ KOHEYHBIMH TMOTPEOUTENIMA OCHOBAaHO Ha paCUIMPEHUU
MOJTHOMOYHI paOOTHUKOB. YKaXHUTE JAHHBIA METOI.

A. TlomyaBTOHOMHBIE paboudre TPYIIIBI COTPYTHUKOB.

b. IleperoBopsl /mapTHEPCTBO.

B. Koncynpranmmu.



I'. UadopmupoBanue pabOTHUKOB.

J1. Bce ykazaHHbBIE METO/IbI.

3anumuTe MpaBUIBHBINA OTBET U 00OCHOBAHHUE:
OTtBert:

Tun 3agaHus: 3a1aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNucrpykuus: [IpounTaiite TeKCT, BBIOEpUTE IPABUIIbHBIE BAPUAHTHI OTBETA U 3aMULINTE
apryMeHTHI, 000CHOBBIBAIOIIUE BHIOOP OTBETOB.

3aganusa: VYKaXuTe HMHCTPYMEHTHl IUIAHUPOBAHUS, KOTOPbIE MPUMEHSIOTCS JUIs
pa3paboTku 000CHOBAHHBIX MPEIIOKEHH 110 COBEPIICHCTBOBAHUIO JACSITEILHOCTH KOMITAHUU

A. Inarpamma ['antTa

b. Marpuia ouieHOK 1pH BbIOOpE pelieHust 1o 0TOopy mepcoHaa.

B. I'paduk xiroueBbIX COOBITHI MHHOBAIIMOHHOTO ITPOEKTA

I'. ITppyunHHO-CIEACTBEHHAs JUarpaMma

. Muccust opranu3aiu.

OrBer:

Tun 3apanns: 3aJjaHue ¢ pa3BepHYTHIM OTBETOM

HNHCcTpyKIMSA: TPOUUTANTE TEKCT U 3AMUIIUTE OTBET.

3ananme: [IpuBenuTe apryMeHTHI B M10JIb3Y IPUMEHEHHS KKPYTOBO 00paTHOM CBSI3M Ha
360 rpamycoB» Kak MeToAa ayauTa pabOThl C MEPCOHAJIOM HAa OCHOBE OIIEHKH JIESATEIbHOCTH
p€3yHBTaTOB peaﬂmaunn HpI/IK.HaI[HOI‘O HUCCICOOBAaHUS.

OTtBerT:

HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUA TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tunm) 3amanue KOMOWHUPOBAHHOTO THUMA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEAJIOKEHHBIX M O00OCHOBaHHEM BbIOOpAa CUMTAETCS BEPHBIM, €CIU MPAaBUIIBHO
yKazaHa mudpa u TpUBEICHB KOHKPETHBIE apTyMEHTHI, UCIOJb3YEMbIC NPU BBIOOpE OTBETA.
[TomHOE coBmazeHWE C BEPHBIM OTBETOM OIllEHHMBAaeTCs | 0OamioM, HEBEPHBIM OTBET WJIM €ro
orcyTcTBre — O OaloB.

2 tun) 3agaHne KOMOMHHUPOBAHHOTO THIA C BEHIOOPOM HECKOJIBKHUX BApUAHTOB OTBETA M3
MPEJIOKEHHBIX U Pa3BEPHYTHIM OO0OCHOBAHHMEM BHIOOpA CUHMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3zaHbl UGPBl U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCIOJIb3yeMble MPU BHIOOPE OTBETOB.
[TosHOE coBmameHne ¢ BEPHBIM OTBETOM OILIEHHMBAETCs | OalljioM, eCiiy JONYIEHBI OIMIHOKH WK
OTBET OTCYTCTBYeT — () OasioB.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBIIEHHWE COOTBETCTBUSI CUHUTACTCS BEPHBIM,
€CJIM YCTaHOBJIEHBl BCE COOTBETCTBHUS (MO3UIIMHM M3 OJHOIO CTOJIOIa BEPHO COMOCTABJIEHBI C
MO3UIUSAMU APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTCs 1 Gaiom,
HEBEPHBII OTBET WK €ro oTcyTcTBHE — () 0aymioB

4 Ttumn) 3agaHue 3aKpBITOrO THUIMA HA YCTAHOBIIEHUE MOCIEIOBATEIBHOCTA CUUTAETCA
BEpPHBIM, €CIIM TMPaBUIBHO YKazaHa Bcsl mocienoBaTenbHOCTh 1ugp. IlonHoe coBnaaeHue c
BEPHBIM OTBETOM OIICHHUBAeTCs | Oaniom, ecau TOMyIIeHbl OMUOKA WM OTBET OTCYTCTBYeT — 0
0asos.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BEPHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C JTAJIOHHBIM IO COAEpXKaHUIO M TmojHoTe. [IpaBHIIbHBIN OTBET 3a 3amaHue
olleHUBaeTcs B 3 Oaiia, €Cliv JONyIIeHa ofHa OIIMOKa \ HETOUHOCTH \ OTBET NMPaBHIILHBIN, HO HE
noaHeli - 1 Oamr, ecnu gomymieHo Oosjee 1 ommOKH \ OTBET HEMpPaBWIIBHBIA \ OTBET
orcyTcTByeT — () 6anmios.



WNHcTpyKIus 10 BBIOJIHEHUIO TECTOBOTO 3aaHus HaxXoaAuTcs B Tabmuie 18.1.
Tabnuna 18.1 - UHCTpyKIKS 1O BBITIOJHEHUIO TECTOBOTO 3a/IaHHS

No Tun 3aganus NucTpykius
1 | 3aganme  3akpslTOro  TMHAa  Ha IIpounraiite  TEKCT U  YCTaHOBUTE
YCTQHOBJICHHE COOTBETCTBUS COOTBETCTBHE.

K xaxpgoii mo3uiuu, IaHHOH B JICBOM
cTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO
MO3HIIMIO B IPABOM CTOJIOLIE

2 | 3amanue 3aKpBITOTO THNA  Ha [IpounTaiite = TEeKCT ©  YCTAaHOBUTE
YCTAHOBJICHUC TOCIICAOBATCIbHOCTH IIOCIIEA0BATCIIBHOCTD
3anuimTe COOTBETCTBYIOIIYIO
MOCIIEI0BATEIHHOCTh OYKB ClIeBa HAIIPaBO
3 | 3amaHne KOMOWHHUPOBAHHOTO THIA C [Ipounraiite TEKCT, BBIOCpUTE
BHIOOPOM OJHOTO BEPHOTO OTBETa W3 IIPaBUJIbHBIN OTBET M  3alUIINATE
YeTbIpex MPEI0KEHHBIX U apryMeHTbl, O00OCHOBBIBAIOLME BBIOOP
000CHOBaHHEM BbIOOpA OTBETa
4 | 3amanrie KOMOMHHMPOBAHHOTO THUIIA C [Tpounraiite TEKCT, BBIOCpUTE
BI:I60pOM HECKOJBbKHUX BapHUaHTOB IpaBHUJILHBIC BapHaHTbI OTBE€Ta )41

oTBeTa W3 MPEUTOKEHHBIX "
pa3BepHYTHIM 00OCHOBAHUEM BBIOOpA

3aMUIINTE APTyMEHTHI, 00OCHOBBIBAIOIINE
BBIOOp OTBETOB

5 | 3aganue OTKPBITOTO THIA c
pa3BEpPHYTHEIM OTBETOM

[IpounTaiiTe =~ TEKCT WU  3alUIIUTE
pa3BepHYTHIN 0O0OCHOBAHHBIN OTBET

Kitroun npaBuIIBHBIX OTBETOB Ha TeCThI pa3MmeleHsl B [Tpunoxxennn 1 k PIIJI, Haxonsarcs
Ha kKadeapsr 82.

[lepeyeHb TeM KOHTPOJBHBIX PAadOT MO AMCLUMUIUIMHE OOYYAIOMIMXCS 3a04HOM (HOpMBI
0o0ydJeHwus1, mpeacTaBiieHbl B Tadimie 19.

Tabnuna 19 — [lepedeHb KOHTPOIBHBIX pabOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. Meroauueckue MaTepHuabl, OTIPEIEISIONINE MIPOIIETYPhI OLICHUBAHUA
UH/IMKATOPOB, XapaKTEpU3YIOMIUX dSTanmbl (HOpPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax [YAIIL, pernaMeHTUpyIOIMX MOPANOK U TPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
'VAIL

11. Meroaudeckue yKazaHus Uit 00YJarOIIUXCs IO OCBOCHUIO TUCITUTIIAHEI

11.1. Meroauyeckue yKazaHusi I OOYYarOIIMXCS 10 OCBOCHHIO JICKITMOHHOTO
MaTepuania.

OcHOBHOE Ha3HA4YEHHE JIEKIIMOHHOIO MaTepHajga — JIOTUYECKM CTPOMHOE, CHUCTEMHOE,
riyOOKOe W sICHOE H3JIOKeHHe ydeOHOoro Mmarepuana. HasHaueHne COBpeMEHHON JEKIMH B
paMKax AHUCUUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO MH(GOpPMALMIO MO TEME, a B OCBOCHUH
(¢yHaaMeHTaNbHBIX TpOOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMS, HOBEHIINX
JOCTHD)KEHUI Hay4dHOH MbIciau. B ydyeOHOM mponecce JeKIus BBIIOIHIET METOI0JOTHYECKYIO,
OpPraHU3aIMOHHYI0 U WHPOPMALMOHHYIO (YHKIMU. JIEKIusl pacKpbIBAaeT MOHATUWHBINA ammapar
KOHKPETHOH o0siacTH 3HaHus, €€ mpoOseMbl, AAeT LEeIbHOE MPEACTaBIECHUE O AUCLUILIUHE,
MOKAa3bIBAET B3aUMOCBS3b C APYTUMHU AUCLUIITIMHAMM.




[Inanupyemble pe3yapTaThl NP OCBOSHUH 00YYaIOUTMMHUCS JIGKIIMOHHOTO MaTepuaa;

— TIOJIyY€HHE COBPEMEHHBIX, LEIOCTHBIX, B3aUMOCBA3AHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX OIPEEIISICTCS LEJIEBOM YCTAHOBKOM K Ka)K10M KOHKPETHOM TEME;

— TIOJIy4€HHE OIbITa TBOPYECKOH pabOThl COBMECTHO C IIPENOJIaBaTEIIEM;

— pa3BUTHE NPOPECCHOHATBHO-JENOBBIX  KAauyecTB, JIOOBM K IpeAMeTy H
CaMOCTOSITEJILHOTO TBOPYECKOTO MBIIUIECHUS.

— TOsBJIEHHE HEOOXOJMMOr0o HHTEpeca, HEOOXOAMMOTO I CAMOCTOSTEILHOW PadoTHI;

— TIOJIyueHHE 3HAaHUA O COBPEMEHHOM YpPOBHE pa3BUTUS HAYKH W TEXHUKH U O
IIPOTHO3€ UX Pa3BUTHS Ha OIDKaNIINE TOIbI,

— HayuyuTbCs METOJUYECKH oOpadarbiBaTh MaTepuas (BBIACIATH TJIABHBIE MBICIU U
IOJIOKEHUS, NPUXOAUTH K KOHKPETHBIM BBIBOJAM, IOBTOPATh HUX B  Pa3IMYHbIX
bopmynupoBKax);

— TOJIy4€HHE TOYHOI'O IOHUMaHUs BCEX HEOOXOAUMBIX TEPMUHOB U MOHATHIA.

CTpyKTypa npeocTaBieHus JEKIHOHHOTO MaTepuana:

—  HUBJIOKEHUE OCHOBHBIX TEOPETUUYECKUX BOIIPOCOB B paMKaxX paccMaTpUBAEMOI TEMBI;

— ONHCaHWe  METOJOB/MHCTPYMEHTOB  (MoOIeneil) MEHEI)KMEHTa B  paMKax
paccMaTpuBaeMon TEMbI C HCIOJIb30BaHUEM ITPUMEPOB;

— OTBEThl Ha BOIPOCHI CTYACHTOB IO TMOHUMAHUIO TPAHUIl OMHCAHUSA/ TPAKTOBKHU
KJIIOYEBBIX TEPMUHOB HWHCTPYMEHTOB MEHEKMEHTa, JUOO MO acleKTaM MpUMEHEHUs
WHCTPYMEHTOB;

— OOCyXIeHHE CIOXHBIX JUIsi HEMEAJEHHOTO BOCHPUATHS METOJOB/MHCTPYMEHTOB
(Mopeneit) MeHeIPKMEHTA, UCTIOJb3Ysl MHTEPaKTUBHBIC (DOPMBI 00yUCHNS,

—  BBIBOJBI U 0000IIIEHNE H3I0KEHHOTO MaTepraa,

— OTBEThI HA BO3HUKAIOIINE BOMPOCHI [10 TEME JICKIUU.

JlekunoHHBIA MaTepuai, Kak MpaBUIO, COIPOBOXKAAETCS JeMOHCTpanuen cnainos. [Ipu
0OCYXXKJIEHUU CIIOKHBIX TEM Kypca HCIIONB3yeTCs pa3laTouHbli MaTepuan. llpu 3aBepuieHuun
paccMaTpuBaeMoOil TEMBI JAETCA KPaTKHil KOMMEHTApUI €€ CBSI3M C IPYTUMH TEMaMHU Kypca.

B npouecce o0cBOeHHsI JIEKIIMOHHOTO Marepuana JUCHHUIUIMHBI  HCIOIB3YIOTCA
cienyomue o0pa3zoBaTesIbHbIE TEXHOJIOTHU:

— nmnpoOiieMHblE MHUHHU-JICKIIMM — OOCYXXJACHHE TpaHUl] W/WIK O0COOEHHOCTEH
NPUMEHEHHUS TEOPETUYECKOTO METOJA/MHCTPYMEHTa C HCIOJIb30BaHUEM Pa3gaTOYHOrO
MaTepuana;

— KOpOTKas ympaBisemas IUCKyccus wWin Oecena 00 OCOOCHHOCTSX TPAKTOBKH
TEPMHHOB W/WJM TPUMEHEHHUS TEOPETUYECKUX HHCTPYMEHTOB TPU PEIICHUU CHUTYAI[MOHHBIX
YIPaABJICHUECKUX 3a7a4 C IEMOHCTpAIMEN CIIaii10B.

VYka3zaHHbIE TEXHOJIOTMHM HalpaBJieHbl HA PA3BUTHE MBILUICHUSI CTYACHTOB, HAIEJICHHOE
Ha OpraHU3aIMI0 WX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOW Y4eOHO-TIPO(ECCHOHATBHON
JEeSTENILHOCTH | MIpeIIoiararoiiee 00Cyk/IeHne MPUMEpOB PEIICHUs YIIPABICHUSCKHUX 3a]1ad.

Metoanueckue yka3zaHus 1o paboTe CTYJACHTOB Ha JICKIIHU.

CryneHTaM HEOOXOIUMO PEryJsipHO MOCEUIATh JIEKIUH M0 AUCLUUIUINHE B COOTBETCTBUU
C pacIMCaHHEM 3aHATUH, BHUMATEIbHO CIYyLIAThb IIPENOJaBareis, Jejas COOTBETCTBYIOLIUE
3allACU B KOHCIIEKTaX JICKIUH.

Ecnu npu oOcyx1eHuu Ha JIEKIUU METOJOB/MHCTPYMEHTOB MEHEIKMEHTAa y CTYyJCHTa
OCT&JINCh BONPOCHl MO TOJKOBAaHMIO TEPMUHOB W/WIM HPUMEHEHHIO IPEJUI0KEHHOTO
IpernoJjiaBaTesieM TEOPETHUECKOTo0 MaTepualia, CTYAEHTY Heo0XoauMo chopMyaupoBaTh Hu
3aIACaTh B KOHCIIEKTE JIEKIIUKA COOTBETCTBYIOIINE BOIPOCHL, 3aJaTh UX IIPEIOAABATENIO.

[Tpu mocemieHny JEKIMOHHBIX 3aHATUN CTYIEHTHI 00S3aHbI:

— PYKOBOJICTBOBATBCS PACIIUCAHUEM 3aHATHUH,




— co0Omroiath mpaBuiia paboOThI M TOBEACHUS B JIGKIIMOHHOW ayJIUTOPHH, OOBSIBICHHBIE
MIpEIoaBaTesieM;

— COBMECTHO C TIpEerojaBaTelieM U APYTUMHU CTYACHTaMU OOCYKIATh CIOXHBIC W/HIN
CIIOPHBIE BOIIPOCHI IO TOJIKOBAHUIO TEPMUHOB U IPUMEHEHHUIO PACCMATPUBAEMBIX B JUCLUUIUIMHE
WHCTPYMEHTOB (MOJENIei) MEHEHPKMEHTA, JeJaTh COOTBETCTBYIOIIHUE 3allUCH B KOHCIEKTE
JICKITHHA.

11.2. Metoauueckue yka3zaHUs ISl OOYYAIOIIUXCS IO MPOXOKIACHHUIO MPAKTHUYECKHUX
3aHATUH

[TpakTHdeckoe 3aHSATUE SBISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHm3aiuu y4eOHOTro
mporiecca, 3aKJIFOYArOIIascs B BEITOJIHEHUH O0YJArOIIMMUCS TT0JT PYKOBOJICTBOM TIPETIOIaBaTEeIs
KOMIUIEKCa YYeOHBIX 3aJaHUN C IETbI0 YCBOCHHUS HAyYHO-TEOPETUYECKHMX OCHOB Y4eOHOU
JTUCIUTITMHBI, MPUOOPETEHUsI YMEHUM U HaBBIKOB, OIBITA TBOPYECKOMN JACATEITHHOCTH.

[enpro MPaKTUYECKOTO 3aHITHS sl 00YJAIOIIErocs SBISETCS IPUBUTHE O0YJIAOIIHMCS
YMEHHI U HaBBIKOB MPAKTUYECKOU ESITEILHOCTH M0 U3y4aeMOU TUCIUILINHE.

[Tnaaupyemblie pe3yabTaThl IPU OCBOCHUU 00YUYAOIUMCS TIPAKTHYECKUX 3aHSATHI:

— 3aKperuieHue, yriayOJeHue, pacIIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHHH
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJAJICHHE HOBBIMH METOJAAMH W METOAWKAMH HW3YYCHHS KOHKPETHOM Y4eOHOM
JMCITUTIIMHEL,

— BBIPAOOTKAa CIOCOOHOCTH JIOTHYECKOTO OCMBICICHHSI TONYyYEHHBIX 3HAHUW IS
BBITIOJTHEHMS 3aJJaHUI;

— obecrnedyeHne parMOHAIBHOTO COYETaHUs KOJUICKTUBHOW W WHAWBUIyaTbHOU (HopMm
00yJeHwusI.

TpebGoBaHusl K IPOBEACHUIO MPAKTUYECKUX 3aHATUN

[enbro MpaKTUYECKUX 3aHATHIA Il 00YJaromerocs Mo JaHHON AUCIUIIINHE SBIISIOTCS:

— TOHATH BO3MOYKHOCTH M OCOOEHHOCTH IIPUMEHEHHUS TEOPETHUECKUX METOMOB,
MOJIeJI€¥ U HHCTPYMEHTOB MEHEPKMEHTA B IPAKTUUECKON AESATEIbHOCTH MEHEIKEDA;

— chopMupoBaTh M pa3BUTb HABBIKM CTYAEHTOB IO NPUMEHEHUIO TEOPETUYECKUX
MOJIeJI€¥ U MHCTPYMEHTOB MEHEI)KMEHTA;

— pa3BUTh HABBIKM aHaiIM3a YYEeOHOH CHUTyallud, MHCIONB3Yys TEOPETHUYECKHUE
UHCTPYMEHTBHI;

— TI03HAKOMWTbH C TEXHOJIOTMSIMHM PELICHHs YNPAaBICHYECKUX 3aa4 U Pa3BUTh HaBBIKU
CTYJEHTOB I10 IPUMEHEHUIO TEXHOJIOTHH, KaK HHIUBUIYalIbHO, TAK U B MAJION IPyIIIE;

— yrayOuTh MOHUMAaHHE TOTO, KaK IMpoIecc OOLICHHUS B MOl IpyImie MpeBpaTUTh B
VCTOYHUK OJIE3HBIX 3HAHUH;

— pa3BUTh HAaBBIKU IPYNIOBON pabOTHI;

— Pa3BUTh HaBBIKU NOATOTOBKH JTOKJIA/la U HAIIUCAHUS OTYETA O IPUMEHEHUM TEOPHH K
IIPaKTUYECKOU CUTYyaLUH.

OyHKIMY MPAKTUYECKUX 3aHATHN: IO3HABATEIIbHASA, Pa3BUBAIOIIAs, BOCIIUTATEIIBHAS.

@opMBbl OpraHU3alUi NPAKTUYECKUX 3aHATHI ONPENENIIOTCS B COOTBETCTBUU C LEJISIMU
o0yueHMs M crenun(PUIECKUMU OCOOCHHOCTSAMHU JaHHON AMCLUIUIMHBL, MO3TOMY IPaKTUYECKHE
3aHSITHSI IPOBOJSATCS:

— B HE MHTEPAKTHUBHOHN (popMme (BBHITTOHEHUE YIPAKHEHUH — MEHCTBHS 1O CIIEHAPHUIO
3a/IaHMs1, PEIICHHE YIIPABICHYECKUX 33/1a4);

— B MHTEPAaKTUBHOM Qopme (pelIeHne CHUTYallMOHHBIX 3a/ad Ha OCHOBE aHaju3a
y4eOHOIl CUTyallMM; MpPUMEHEHHWE TEXHUK TPYNIOBOH paboThl, aHAIU3 Yy4eOHOH CHUTyaIuw;




3aHSATHS [0 MOJCIUPOBAHUIO CUTYAallUU — PEaJbHBIX YCIOBHH JUIsS MPHHATHS YIPABICHUYSCKHX
PCIICHHIA).

[IpakTHueckue 3aHATHS HANpPaBICHBI HA M3Y4YEHUE YIPABICHYECKOTO OMBITA, MOITOMY
OpPHEHTUPOBaHbI Ha pabOTy CTYACHTOB C YNpPABICHYCCKUMHU 3a/auaMd WM Ha paboTy ¢
yIpaBJIEHYECKOI MPOOIEMOH.

OOpa3oBaTeNnbHbIe TEXHOJIOTHHU, IPUMEHSIEMbIE TP OCBOCHHH MaTepHasa JHCIHUILUINHEIL,
pearu3yroTCs B CICIYIONIMX AKTUBHBIX M HMHTEPAKTUBHBIX (hOpMax:

— TIPOBEICHHUE JIMCKYCCHU IO Pe3yJIbTaTaM BBIOIHEHUS 3aJaHusL;

— TpPUMCHEHHE TEXHUK TPYIINOBOH pabOTHI (elieHHe Ha Majble TPYIIbI, KPYroBOM
cOop Hjeii, MO3roBOM IITYpM (MO3roBasi aTaka), TPYIIIOBbIE TUCKYCCHU);

— 00CyXIeHHE BapHaHTOB PEIICHMS paccCMaTpUBAEMOM YIPABICHYECKOH MpoOiIeMbl B
y4eOHOM CUTYyaIH, MPEITIOKEHHON ITPETIo/IaBaTeleM.

— 0oOCyXJeHHE OTYETOB IO pPEe3yJibTaTaM BBINOJHEHUS 3aJaHUH HAa TPAKTHYCCKHUX
3aHSATHAX C 3aCIYIIMBAaHHEM MPEIUIOKEHHUH 110 pa3pelIeHHIO MPOOIeMbl OT 00yUYarOIIUXCS.

MeTOI[I/I‘IeCKI/Ie MaTepI/Ia.HBI JI1  OCBOCHHA HpaKTI/I‘IeCKI/IX 3aI[aHI/Iﬁ OHI/IpaIOTCH Ha
HMCTOYHUKH, IPEACTaBICHHBIC B pa3aenax 6 u 7 PII/I.

Jlormyeckas cxema NpoBeAeHUs] MPAKTUYECKOTO 3aHATHUS

1. BBoaHasg yacTth

[IpenogaBaTens mpeasiaraeT CTyIAEHTaM OOCYIUTh COOTBETCTBYIOUIYIO TEOPETHYECKYIO
Monenb (MHCTpyMeHT). Jlamee TpoBOAMTCS OOCYXACHHE TEOPETUYECKOW MOJENH, ee
Ha3Ha4YeHUs], YCIOBUN U OCOOEHHOCTEHN ee MPUMEHEHHUS; BOIIPOCHI-OTBETHI CTYIEHTOB B (hopmare
JTCKYCCHH.

2. Pemenue ympaprneHueckol 3amaun / pabota Haj y4eOHOW cUTyallMed B MaybIX
rpynnax (MoArpyrmax).

3. IlpeseHTanms pe3yabTaToB 00CYXACHUS TOATPYITIAMH

4. OOcyxaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

[Iporietypa npoBeeHUS TPAKTUYECKOTO 3aHATHS

5 MUH. [IpencraBinenue mnpenojgaBaTelaeM IeJIed W cOAEpKaHUA  3aJlaHus,
HAIllOMHUHAHUE O HEOOXOIUMOCTH CTPOTOT0 COOJIOACHUSI BPEMEHHOTO rpaduka paboThl IPYIIIIEI
(mymm manerx moarpyrim). OOcykaeHrne 0COOEHHOCTEH pabOTHI ¢ YIpaBICHYECKON 3amauei uiu
yueOHOI1 cuTyaruei

10 muH. BBogHoe BeICcTyIIIEHHE MpenoiaBaTens. Bonmpockl-0TBETHI CTYAE€HTOB.

15 mun. WupuBuayanbHas paboTa HaJ yIpaBiIeHYecKOl 3aqaueii mim Haja yaeOHoH
CUTyalMel U 3aJaHueM JUIsl CTYJEHTOB.

25 muH. OO6cy>XaeHre 1 MOAroTOBKa COOOIIECHHSI B MAJIBIX TOATPYIIaXx.

15 muH. BricTymiienue npeactaBuTeneH moarpyIiil.

10 muH. Bomnpocsl, o0cyxxaeHne B 00JbINON rpymre.

10 muH. OO6cykaeHre KII0YeBbIX MOMEHTOB U M3BJICUCHHBIX YPOKOB, WX CBSI3U C

MPAKTUIECKON AESITETFHOCTHIO MEHEKepa (101 PyKOBOCTBOM MPETOaBaTeNs).

Jloruka BBHINOTHEHMS] TPAKTUYECKOIO 3aJaHMsl OPHU MCHOJb30BAHUU TEXHUK TPYNIIOBOU
paboThl

1. Obcyxaenue B 001IeH rpyme MOCTaHOBKH 3a1auu.

2. ®opMHUpPOBaHWE UHANBUIYATILHOTO PEIICHHS TOCTABICHHOW B 3aIaHUU 3a/1a4H.

3. Jlenenue oOuieil rpymnmbel Ha MOATPYIIBI, MCHOIB3YS TEXHUKY TPYIIOBOH pabOTHI
«aeneHue Ha Manele rpynns». COOp MHIMBHIYaJdbHBIX PELICHUH MOCTaBIEHHOW 3a/aud,
UCTIONB3YS TEXHUKY TPYIIOBON pabOThI «KPYroBoi cOOp uieii».

4. ®opMHUpOBaHKE PEUICHHUI OCTAaBJICHHOM 3a/]a4i B MAJIBIX TPYyIIIaXx.

5. Ilpe3enTanus peleHnid OCTaBICHHOMN 3a1a4y PEACTAaBUTEIIIMA MAJIbIX IPYIIIL.




6. O0mierpynmnoBasi IMCKycCUs IO pe3y/IbTaTaM pPeIIeHUH MOCTaBICHHOM 3aJauu.

7. Ob6paTtHas CBSI3b INpernojaBaTeliss M0 O0COOEHHOCTSM MPUMEHEHUS COOTBETCTBYIOIIHUX
MHCTPYMEHTOB MEHEIP)KMEHTA U 10 Pe3yJIbTaTaM PEUICHUM MOCTaBICHHOM 3a/1auu.

[Ipy BBIMOSHEHUH TPAKTUYECKUX 3AHATUNA C HCIIOJIB30BAHMEM YUYEOHBIX CHUTYyallHid
00s13aTeNbHBIM ISl CTYJCHTOB SIBIISICTCS TIPUMEHEHUE YMECTHBIX TEXHUK TPYNIOBOW PabOTHI:
«JIeJIeHHe Ha MaJible TPYIIIbI», «KKPYrOBOM cOOp UaeH», «MO3TOBOIl IITypM» (MO3roBas aTaka).

[Tpu mprMeHeHUU TEXHUKH TPYNIIOBON PabOThI «MO3TOBOH IITYPM) JIOTHKA BBITIOTHEHHUS
MPaKTUYECKOTO 3aJaHus CIEIYIOIas:

1. Obcyxaenue B 001IeH rpyne NOCTaHOBKH 3a1auu.

2. Jlenenume oOmieit Tpynmbel HA TOATPYIIIBI, WCMONB3YsS TEXHUKY TPYMIOBOW pabOTHI
«IIeNeHne Ha Mauble rpymmby. OOcyXIeHrne TOCTAHOBKY 33]]a49i B MAJIBIX TPYIITIaX.

3. @opMHUpOBaHHME pPEUICHUM MOCTABJICHHOM 3aJayd B MaJbIX TpyNIax, HCHOIb3YA
TEXHUKHU TPYNIIOBOI pabOTHI «MO3TOBOM IITYPM».

4. ITpe3eHTanus peuieHnil MOCTABICHHOM 3a/1aui MPEICTaBUTEISMHI MaJIbIX TPYIII.

5. O0werpynmnoBast TUCKyCCHs 1 0OpaTHasi CBSI3b MIPEmoaBaTells.

[Ipu nocemeHny MPakKTUUECKUX 3aHATUN MarucCTPaHThI 00S3aHbI:

— PYKOBOJICTBOBAThCS PACTIICAHUEM 3aHSTHI;

— cobmoaath npaBuiia paboThl U MOBEACHUS B JIGKIIMOHHOW ayJUTOPHH, OOBSIBICHHbBIE
[IPENO/IaBaTeIeM;

— COBMECTHO C TIpEerojaBaTelieM U APYTUMHU CTYACHTaMU OOCYKIATh CIOXHBIC W/HIN
CIIOPHBIE BOMIPOCHI MO TOJKOBAHUIO TEPMUHOB U MPUMEHEHUIO PACCMATPUBAEMBIX B IUCLUILINHE
MHCTPYMEHTOB (MOJieNiel) MEHEeIKMEHTA, JIeNaTh COOTBETCTBYIOIINE 3aIIUCH B KOHCIIEKTE.

Pexomenmanmm 1o aHanmm3y Y4YeOHOW CHUTyallud TPEACTaBICHBI B METOJIUYECKHX
YKa3aHUSAX K BHITOJHEHHIO MPAKTUYCCKUX 3aHITHIA:

1. MaryceBuu, A. Il. Kelicbei u keiic-cramu : Bompockl Meromoiorun/ A. II.
Martycesuu, C. B. Koposus. - M.: Maructp: UTHOPA-M, 2010. - 80 c.
2. [IpakTuka ynpaBieHUsS YEJIOBEYECKUMU pecypcamu: yueOHuK/ M. ApMCTpOHT ;

pen. mep. ¢ anrn. C. K. MopnoBuH. - 8-¢ uza.. - CII6.: TIUTEP, 2010. - 832 ¢ - (Kmaccuka
MBA).

3. CucreMHOe yOpaBiICHHE OPraHU3ALMOHHBIMU HW3MEHEHHMSAMHU: y4eO.-METO.I.
nocobue / A. B. Ilecoukuii, C. C. Cueros. — CII6.: I'VAII 2021. - 171 c.

Hanucanue oTuéra o NpakTUYECKUM 3aHATUAM

CrpykTypa u ¢popma oTYeTa IO TeME MPAKTHUECKUX 3aHATHH

Otuer 1Mo TeMe MPaKTUYECKOro 3aHATHUS JOJDKEH BKIIIOYAaTh B ceOs: TUTYJIBHBIM JIHCT,
(GopMyIHpOBKY 3a7aHus, ONIMCAHKUE MPOIIEcca BHITOTHEHUS 3aJaHUs, TIOJTYYESHHBIEC PE3YIbTaThl U
BBIBO/IbI.

TpeboBanust kK 0pOPMIICHHUIO OTYETA 10 MPAKTUUECKUM 3aHATUAM

[To kaxx10My IPAaKTUYECKOMY 33JJaHUIO BBIMOIHACTCS OTACIbHBIN oTueT. [Ipu rpynmnoBoM
BBINOJIHEHUH TPEACTABISIETCS OIUH K3EMIUISIp pabOThl, HA TUTYJIBHOM JIMCTE€ KOTOPOH JOJKHBI
OBITH yKa3aHbl ()aMHIIUN BCEX aBTOPOB.

TuTtyneHBIN TUCT 0GOPMIISIETCSI B COOTBETCTBHH C MIA0JIOHOM (00pa3IioM) IpUBEACHHBIM
Ha caiite ' YAII (www.guap.ru) B pazgene «CeKTop HOpMaTUBHOM JOKyMEHTalun». TeKCcToBbIE
u rpaduveckue Marepuanbl 0GOPMIISIIOTCS B COOTBeTCTBHHM C aeicTtByrommumu ['OCTamu u
TpeOoBaHUsAMH, TpuBeAeHHbIMM Ha caiite ['YAIl (www.guap.ru) B pazgene «CekTop
HOPMAaTHUBHOM JOKYMEHTALIUN.

11.3. Meroauyeckue ykazaHus JUisl OOy4JaIOIMIUXCS 110 TPOXOXKICHUIO CaMOCTOSTEIBLHOMN
paboThI



B Xone BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00Y4aIOUINIICS BBIOTHAET paboOTy IO
3aJ]aHUI0 ¥ TIPU METOJMYECKOM PYKOBOJICTBE IpErojaBaTelisi, Ho 0e3 ero HermocpeJICTBEHHOTO
y4acTusl.

st oOydvaroruxcst 1Mo 3a04HOM (opme 0OydeHHs, caMOCTOsITeIbHAs paboTa MOXKET
BKIIIOYATh B Ce0s KOHTPOIBHYIO PaboTy.

B mporecce BBITTOTHEHUST CaMOCTOSITEIBHOM paboOTHI, y 0Oydaromerocss (popMUPYETCs
nenecooOpasHoe MIaHUpOBaHUE pabouero BpeMEeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
Y HaBBIKH B YCBOCHHH M CHCTEMATH3allMM NPUOOPETAaeMbIX 3HAHHIA, OOECTICUYMBACT BBICOKHIMA
YPOBEHb YCIEBAEMOCTH B TMEPUOJ OOYYCHHS, MOMOTaeT TOJYyYUTh HABBIKA TIOBBIIIICHUS
po(eCCHOHAIBHOTO YPOBHSI.

MeTtoaudyeckumMi ~ MaTepualaMH,  HAMPAaBSIONIMMH  CaMOCTOSITENIbHYIO  paboTy
00yJaroNTUX CSSBIISIOTCS:

—  y4eOHO-METOAMYECKH MaTepHal Mo JUCIUILINHE;

— METOJIUYECKHE YKa3aHUs MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (Ui 00ydJarommxcst
1o 3a049HOU (popme oOydeHwHs).

B mporecce BBIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
nenecoo0pa3Hoe IaHUPOBaHUE paboyuero BpeMEeHH, KOTOpOe MO3BOJISIET UM Pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOGHHU M CHCTEMAaTH3allUU MPUOOpETaeMbIX 3HAHUM, 00eCreurBaeT BBICOKUMN
YPOBEHb YCIIEBAEMOCTH B TEPUOJ OOYUYEHHS, TOMOTAeT IIOJYYUTh HABBIKH TTOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

11.4. Meroauueckue yKazaHusi Uil OOyYarOIIMXCS MO MPOXOXKICHHIO TEKYIIETo
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauecTBAa 3HAHUMI
00y4aroIuXcsl, OCYLIECTBISEMOIO B TEYEHUE CEMECTpa C IEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLUIUIAHBI.

Texymuii KOHTPOJIb yCIIEBAEMOCTH OCYILECTBIIAETCS B ()OPME OLIEHUBAHUS BBINOIHEHUS
YIOPaBICHYECKUX 3aJad Ha MPaKTUYECKUX 3aHIATUIX. Pe3ynbraTel TEKyIIEro KOHTPOJIS
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPH NPOBENCHUU ITPOMEXYTOYHOM aTTeCTalluy B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U yMEHHUH 00yUYarouxcs.

11.5. Metoauyieckue yKka3zaHUs s OOy4YarOUXCs MO MPOXOKIACHHUIO MPOMEKYTOUHON
aTTeCTallUU.

[IpomexyTouHass  arrectanus  OOYYAIOIIUXCS  MPEAyCMaTpUBAeT  OIICHHBAHHE
MPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB 00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAET B
ceost:

— D9K3aMeH — (opma OLEHKH 3HaHUM, MOJYyYEHHBIX OOyYaloIIMMCS B IpoLEecce
U3YYEHHUS BCEW NUCHUIUIMHBI WM €€ YacTH, HaBBIKOB CAMOCTOSATEIbHOM pabOThl, CIOCOOHOCTH
OPUMEHSTh WX JUIsI PEIICHHs] TMPAaKTHUECKUX 3a7ad. DK3aMeH, KaK IPaBHIIO, MPOBOJIUTCS B
MeproJ; SK3aMEHAIMOHHOM CECCHMM M 3aBEPIIACTCS aTTECTAI[MOHHOW OIEHKON «OTIUYHOY,
«XOPOIIIOY», «YAOBIECTBOPUTEITHHOY, KHEYIOBIECTBOPUTEIHHOY.

[TonroroBka MarucTpaHTOB K 3K3aMEHY BKIIIOYAET:

—  CaMOCTOSITETHbHYIO padoTy B TCUECHUE CEMECTPA;

— HEMOCPEICTBEHHYIO TOJTOTOBKY B THU, MPEIIECTBYIOIINE YK3aMEHY;

— TIOJATOTOBKY K OTBETY Ha BOIPOCHI K IK3aMEHY.

[ToaroToBKy K »HK3aMeHY Ieleco00pa3HO HayMHATh C IUIAHUPOBAHUS U mojdopa
autepatypsl. llpexnae Bcero, cieyeT BHUMATENbHO IEpEUYUTaTh Y4YEOHYI0 Nporpammy u
MPOrpaMMHBIE BOIPOCHI IS MOATOTOBKH K AYK3aMEHY, YTOOBI BBIICIUTh M3 HUX HAMMEHEE
3HakoMble. Jlanmee MOJKeH cliefoBaTh ATal MOBTOPEHHUS BCEro MpPOrpaMMHOro martepuana. Ha
3Ty paboTYy 11e51IecO000pa3HO OTBECTH OOJBIIYIO YaCTh BPEMEHHU.



Crnemyronium 3TarnoM sIBISIETCS CAMOKOHTPOJIb 3HAHUS M3YUYEHHOTO MaTepuaia, KOTOPBIN
3aKJIFOYAeTCsl B YCTHBIX OTBETaX Ha MPOTrpaMMHbIE BOMPOCHI, BHIHOCHMBbIE Ha 3K3aMeH. Te3uchl
OTBETOB Ha HanOOJIee CI0XKHBIE BOIPOCHI KeNATeIbHO 3aIUCaTh.

Jlutepatypa At MOATOTOBKH K K3aMeHY OOBIYHO PEKOMEHIyeTCsl nmpenoaasarenem. s
NOJHOTHl y4eOHOM HH(pOpMAlMM M €€ CpaBHEHMs JIydlle MCIIOJb30BaTh HE MEHee JBYX
y4eOHHUKOB (Y4EOHBIX TTOCOOHIA).

CrnemyeT TOYHO 3allOMHUHATh TEPMUHBI M KATETOPUH, MOCKOJBKY B HX OIPEICTICHHIX
CoJlep’KaTcsl MPU3HAKU, TO3BOJISAIONINE YACHUTh UX CYIIHOCTh M OTJIMYUTH 3TH IMOHSATHUS OT
TIPYTHX.

Jlst 6onee 3¢hHEKTUBHOTO MOHUMAHKS MPOTPAMMHOTO MaTepHaia MoJe3HO OOIIaThCs C
MpernoaaBaTesieM Ha TPYIOBBIX ¥ HHIUBUIYATbHBIX KOHCYIIBTAIUSX.

Cucrema OIEHOK IpPH MPOBEIECHUU IMPOMEKYTOYHOW AaTTeCTAllMU OCYIIECTBISETCS B
COOTBeTCTBUM C TpeboBanusmMu Ilonokenuit «O TekylieM KOHTpOJE YCHEBAaeMOCTH H
MPOMEKYTOUHON aTTecTanuu cTyfaeHToB [ YAII, oOydaromuxcsi mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHECEHUSI U3MEHEHUH B pabouyro MporpaMmy JUCHUTUTMHBL

Jlata BHECEHUS
W3MEHEHHH 1
JIOTIOJTHEHUH.

IToammce BHECHIETO
W3MEHECHHMS

ConaepxaHue U3MEHEHUH U JOOTHEHUI

Hata u No

HPOTOKOJIa
3acedaHus
kadenps

Ionnuce
3aB.
Kadeapoi
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