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AHHOTaUs

Jucuunnuna «[IpoekTHbII MEHEIKMEHT» BXOAUT B 00pa3oBaTelIbHYIO MpOorpammy
BBICIIIETO 00pa3oBaHUsT — TPOrpaMMy MAaruUCTPaTypbl IO HANPaBICHHUIO TOJTOTOBKH/
crennainbHocti 38.04.02 «MeHemKMeHT» HampaBiIeHHOCTH «(CTpaTrernuyeckoe yIpaBlIeHUE
NIEPCOHAIOM OpraHu3anumny. JucnuruimHa peanusyercs kapeapoi «Ne82».

JucuuninuHa HaleaeHa Ha GOpMHUPOBAHKE Y BBITYCKHUKA CIEIYIOMIMX KOMIETEHIIHIA:

YK-2 «Crioco0eH ympaBisiTh MPOSKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO ITHKIIa

OIIK-4 «CrocobeH pyKOBOAWTh TIPOCKTHOM M TMPOIECCHOW NEATEIbHOCTHIO B
OpraHu3alMi C HCIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPaBICHUS, JIUAEPCKUX U
KOMMYHHUKATHUBHBIX HAaBBIKOB, BBISBISATH M OICHHBATh HOBBIE PBIHOYHBIE BO3MOXKHOCTH,
pa3pabarbIBaTh CTPATETHH CO3JAHUS M Pa3BUTHS WHHOBAIIMOHHBIX HAMPABICHHUHA JIEATEIHHOCTH
U COOTBETCTBYIOIME UM OU3HEC-MOJIETN OpPraHu3alnii»

[1IK-2 «CrnocobeH mpoBOJIUTH CAMOCTOSITENIbHBIC MPUKIIAJAHBIE HCCIEIOBAHUS C IENBIO
pa3pabOTKH YCIEMIHBIX TMPaKTHK B Mporeccax (CHCTEMbI) OMNEPAIIMOHHOTO YIPABIICHHS
MEPCOHAJIOM OpraHU3AIMKM Ha OCHOBE KPUTUUYECKOTO aHANIM3a PE3yIbTaTOB UCCIIEI0BAHUS

CopepxaHue NUCUUIUIMHBI OXBaThIBA€T KPYI BOIPOCOB, CBS3aHHBIX C OpraHu3anuen
MPOEKTHOTO YIPaBIIEHUS B OPTraHU3AIMH, METOJO0B WHUIMHUPOBAHUS, CTPYKTYpUPOBAHUS,
IUTAHUPOBAHMS, UCTIOJIHEHUS, KOHTPOJUIMHTA U 3aBEPILIECHUS TIPOEKTOB.

[IpenogaBanue AMCHUILIMHBI TPEAyCMATPUBACT CJEAyIOMKe (OPMBI OpPTaHU3AINH
y4eOHOTr0 Mporiecca: JICKIIUH, TPAKTUHICCKUE 3aHATHS, CAMOCTOsATEIbHAs padoTa 00yJaromerocs.

[IporpamMmmoil AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIONIME BHUIbI KOHTPOJS: TEKYIIUI
KOHTPOJIb YCIIEBAEMOCTH, POMEKYTOUHAs aTTecTanus B GopMe 3K3aMeHa.

OO0mast TpyA0EMKOCTh OCBOEHUS AMCIMILTUHBI COCTaBIsIeT 4 3a4eTHBIX eAuHHIbI, 144
yaca.

SI3bIK 00yUeHUS IO TUCIUILTUHE «PYCCKHIA»



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE

1.1. Lenbto mnpenojnaBaHus AUCUUTUIMHBI «IIpOEKTHBII MEHEIKMEHT» SBIISETCS
MPaKTUYECKOE OCBOCHUE COBPEMEHHOTO YHUBEPCAIBbHOIO HWHCTPYMEHTapusi YIpaBiCHUs
MPOEKTaMH, U3y4yeHHE BO3MOXHOCTEH €ro BHEIPEHHUS B JEATEIbHOCTh OpPraHU3allid, METO/I0B
aJanTanuy JaHHOTO HHCTPYMEHTApUs K TOTPEOHOCTSIM COJIEpKaHUS U OKPYKEHUSI KOHKPETHOTO
IPOEKTa, TOJy4YeHHE 3HAHWM M HaBBIKOB B O0OJACTH OOCYXIEHHUSA, CTPYKTYpUPOBAHUS U
MJIAHUPOBAHUS IPOEKTOB.

1.2. JlucumrmuiiHa BXOJUT B COCTaB 00s3aTEIBHON YacCTH 00pa30BaTEIHLHOM MPOTrPAMMBI
BhIcIIero oopazosanus (nanee — OI1 BO).

1.3. TlepeueHb MIaHUPYEMBIX PE3YJILTATOB OOYUEHHUS MO AUCHUILIIMHE, COOTHECEHHBIX C
IUTaHUpYeMbIMH pe3ynbTrataMu ocBoeHus: OIT BO.

B pesynbrare u3yueHus AMCUMILIUHBI OOydarolmuiics AOHKEH 00JaJaTh CIETyIOIIUMHU
KOMIIETCHIIMSIMU WM UX 4YacTsAMU. KOMIETEeHIIMN U MHIUKATOPBI UX JTOCTHUKEHUSI IPUBEACHBI B
Tabymue 1.

Tabnuna 1 — [lepeueHs KOMIETEHIMIA U MHAUKATOPOB UX JTOCTHXKEHUS

Kareropus (rpymma) Ko u Kon n HaumeHnoBaHue WHIUKATOpa
HAaUMEHOBaHUE
KOMITETEHINH JOCTHKEHUS] KOMIIETCHLIUT
KOMIIETEHIINH
VYK-2.3.1 3HaTEL 3TAIBI )KU3HEHHOI'O IIUKJIA
IPOEKTAa; BUbI PECYPCOB U OIpaHUYEHUIH
JUISL pellieHus] TPOEKTHBIX 3a/1ay;
HE00XOUMBIE JIJIs1 OCYIIECTBICHUS
MPOEKTHOM 1eATeIbHOCTH MPAaBOBbIE HOPMbI
Y TIPUHIUIIBI YIIPABICHUS MPOCKTaMHU
VYK-2.3.2 3HaTh U pOBBIC UHCTPYMEHTHI,
npeHa3HauYeHHbIE I Pa3paboTKu
MPOEKTa/pelIeHus 3a/1a4u; METOAbI 1
YK-2 Cnocoben IIPOrpaMMHBIE CPENICTBA YIPABICHUS
aBJISIThH POEKTaMu
YHuBepcalbHbIE yrp P
IIPOEKTOM Ha BCEX VYK-2.V.1 ymeTh onpenensaTh 1eIeBble
KOMIETEHIINU
JTamnax ero JTarnbl, OCHOBHBIEC HAIIpaBlIeHUs PadoT;

JKU3HEHHOTO IIUKJIA | OOBSCHATH 1IeNH U (POPMYIUPOBAThH 3a/1a4H,
CBSI3aHHBIE C TOATOTOBKOM U peann3auen
MPOEKTa

VK-2.VY.2 yMeTh BbIABUTATH
aJIbTEPHATHUBHBIC BAPUAHTHI IEUCTBUM C
I[EJTbI0 BBIPAOOTKU HOBBIX ONTUMATBHBIX
AJTOPUTMOB JACHCTBUH MO TPOEKTY
VYK-2.B.1 Bnaners HaBbIKaMU yIIpaBJICHUS
MIPOEKTOM Ha BCEX 3Tallax ero »KU3HEHHOTO

UKJIA
OIIK-4 Cniocoben
PYKOBOJIUTH
MIPOEKTHOU U OIIK-4.3.2 3HaTh METOIMYECKHE OCHOBBI
MPOLECCHOU dbopMHUpPOBaHHS KOHKYPEHTHOM CTPATETHH
esTEIbHOCTBIO B PEIITPHUSITHS
O6menpodeccrnoHanbHbIE A PP
OpraHU3aINu C OIIK-4.VY.1 yMeTh BBITIOJTHATH aHAIU3
KOMITETEHIIMHI
HCIOJIb30BaHUEM MOTEHIIMAaa MHHOBAIUH; OMUCHIBATH
COBPEMEHHBIX MHHOBAIIMOHHBIN MTPOEKT KaK OOBEKT
MPAKTUK yIpaBICHUS
yIpaBJeHHUS,

JUJEPCKUX U




KOMMYHHUKATHUBHBIX
HAaBBIKOB, BBISBIISTh
Y OLICHUBATh HOBBIE
PBIHOYHBIE
BO3MOKHOCTH,
pa3pabaTbIBaTh
CTpaTeTuu CO3/IaHUs
U Pa3BUTHS
WHHOBAI[MOHHBIX
HaIlpaBJICHUN
IEeATEIbHOCTH U
COOTBETCTBYIOIINE
UM OM3HEC-MOIIETN
OpraHu3aun

[TK-2 Cnocoben
IPOBOJIUTH
CaMOCTOSITENIbHbIE
MIPUKJIaTHBIC
UCCJIETOBAHMUS C
LENIBIO Pa3paboOTKH
YCTEIIHBIX TPAKTUK
B IIpoleccax [1K-2.3.2 3HaTh OCHOBBI TEOPUHU
[Ipodeccuonanbubie (cuctemsl) KOPIOPATUBHBIX (PMHAHCOB, METOIMKHU U
KOMITETEHIINH OTIEPALIMOHHOTO UHCTpYMEHTapHUil pUHAHCOBOTO
yIpaBiIeHUS TUTAHUPOBAHUS

NIEPCOHAIOM
OpraHHu3aluu Ha
OCHOBE
KPUTHYECKOTO
aHanM3a
pe3yNbTaToB
UCCIICIOBAHMS

2. Mecro nucuuminHsl B cTpyktype OI1

JucnurnimuHa MokeT 6a3upoBaThCsl HA 3HAHUAX, PaHee MPUOOPETEHHBIX 00YyJarOITUMUCS
P U3YYCHHUH CICAYIONINX JUCIIUILTNH:

— «HayuHo-uccnenoBarenbckas paboTa»,

— «MeTtoapl HCCIENOBAHUN B MEHEKMEHTE,

— «YmpaBieHHe OTHOIICHUSMH C 3aMHTEPECOBAHHBIMHU CTOPOHAMHU».

3HaHUs, TONyYeHHbIE NPU HU3YUYEHUU MaTepuana JaHHOW JUCUUIUIMHBI, MUMEIOT Kak
CaMOCTOSITENILHOE 3HAYCHHE, TAK M MOT'YT HCIIOIh30BATHCS MPU U3YUCHUU APYTUX TUACIUTUIHH:

— «AHaJu3 U yIpaBJIeHUE PUCKaMU»,

— « Crpateruu ynpaBJieHHs] U3MEHEHUSIMU.

3. OOBeM u TPpyI0EeMKOCTb TUCITUTLIAHBI
Jlanubie 00 oOmieM 00beMe AMCIUIUIMHBI, TPYIOEMKOCTH OTIEIBHBIX BUIOB y4eOHOM
paboTHI 10 AUCHHUIUINHE (M paclpeeNieHIe 3TOH TPYIOEMKOCTH 110 CEMECTPaM) MPEACTABICHBI B
Tabymue 2.

Tabmuua 2 — O6beM U TPYIOEMKOCTh TUCIUIITUHBI

TpynoeMkocTs 110

Bu eOHOI1 PabOoTHI Bcero
v p cemMecTpam




Nel

1 2 3

Oowan mpyooemKkocma oucyunIunbl, 4/ 144 4/ 144
3E/ (uac)
U3 nHux uacoe npakmuueckoii n0020moeKu 11 11
AyoumopHhule 3anamus, BCETO vac. 51 51
B TOM YHCJIE:

nexuu (JI), (gac) 17 17

?paK)TI/IIIeCKI/Ie/CeMI/IHapCKI/IG sanstus  (I13), 34 34

qac

naboparopusie padbots (JIP), (dac)
KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac) 36 36
CamocmosamenvHnas paboma, Bcero (dac) 57 57
Buo npomesxxcymounoii ammecmayuu:. 3a4er,
mudd. 3auger, sk3amen (3auer, udd. 3au, JK3. JK3.
DK3.%%)

EZ3

Ilpumeuanue: KaHIUAATCKHI SK3aMEH

4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpeznenenue TpyI0€MKOCTH TUCHUIUIMHEI IO pa3jenaM v BUIaM 3aHITHIM.
Pazgenpl, TeMBbI TUCITUTIIIUHBI KX TPYJAOEMKOCTh ITPUBEICHBI B Ta0IUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Paznensl, TeMBI JUCITUTUTHHEI Jlexmn 113 JIP KII CPC
(qac) (C3) (qac) (qac) (qac)
Cemectp 1
Pasmen 1. BseaecHume B IPOCKTHYIO 2 2 6
JIESITEIBHOCTD

Tema 1.1. OcHOBaHUS TPOEKTHOH pabOTHI
Tema 1.2. IlpoexkTbl W cTpaTermyeckoe

IUTaHUPOBAHUE

Tema 1.3. IIpoekTsl W WHHOBALIMOHHAA

JIeSITEIBHOCTh

Pazgen 2. PaszHooOpaswe B yIpaBJICHHH 2 6
IIPOEKTaMU

Tema 2.1. Tlomxompl ¥  CTaHIAPTHI
YIpaBICHHS TPOSKTaMHU
Tema 2.2. IlpoekTHbIii OGUC U MYJIbTH
MIPOEKTHOE YIIPABJICHHUE

Pazgen 3. IlpoekTsl u omeparyoHHAs 2 2 6
JEeSTeTbHOCTh

Tema 3.1. buszaec-mporecchl U MPOEKThI
Tema 3.2. JKusHeHHBIM LMKJI MPOEKTA.
das3pl mpoekTa

Pazgen 4. ®aza moAroToBKH MPOEKTa 3 8 8
Tema 4.1. IlpoGmema, 1edb M TPAHULIBI

MpOeKTa

Tema 4.2. TpeyroiabHMK WU OTpaHUYEHHS

MPOEKTA.

Tema 4.3. ConpoTuBIEHHE TPOEKTY
Tema 4.4. BroJKeT IpoeKTa U PUCKH

Pazgen 5. CTpykTypupoBaHue POEKTa 3 8 10
Tema 5.1. Ananm3 BeITO ¥ 3aTpaT




Tema 5.2. JIronu B MpoOEKTeE,
OpraHU3aIMOHHAS CTPYKTYpa MPOCKTA
Tema 5.3. IlpoekTHas TOKYMEHTAITHS

Pa3nen 6. [InanupoBanue npoekra 3 8 12
Tema 6.1. Mepapxuueckas CTpyKTypa padoT
IIPOEKTa

Tema 6.2. BpeMeHHO€ IIIaHHPOBaHUE

Pazgen 7. OcymiecTBieHrue U 3aBEPIICHUE 2 6 9
MpoeKTa

Tema 7.1. IIpoeKTHBIN KOHTPOJUIMHT
Tema 7.2. 3aBeplieHHE IPOEKTa

Hroro B cemecTpe: 17 34 57

Uroro: 17 34 0 0 57

[IpakThueckass TMOATOTOBKA 3aKJIOYAETCd B  HEMOCPEICTBEHHOM  BBINOJHEHUU
oOy4JaloImMMHUC  OMNpEAENCHHBIX  TPYIOBBIX  (PyHKUMIA,  CBSI3aHHBIX ¢ Oynyiei
npo¢eCcCHOHATIBHOM 1S TETbHOCTBIO.

4.2. CopaepkaHue pa3/iesioB U TEM JICKITMOHHBIX 3aHSATHH.
Copep:xanne pa3elioB U TeM JICKIIMOHHBIX 3aHITHI MTPUBEICHO B Ta0HIIE 4.

Tabnuna 4 — ConeprkaHue pa3JesioB U TEM JEKIIMOHHOTO ITUKIIA

Howmep

pasjiena Ha3Banue u copeprxanue pa3einoB U TeM JEKIIMOHHBIX 3aHATHN

1 BBenenue B mpoeKTHYIO ACSTEIBHOCTD

Tema 1.1. OcHOBaHUS MPOCKTHOMN PabOTHI

CymHocTh U coAep:KaHue MPOEKTHOTO YIPABICHUS, €T0 KIIOUEBbIE OTINYUS OT
JOPYTUX MOJXO0JI0B K OPraHU3alluH YIIPABIEHYECKON AeATEIbHOCTH. B3anmMocBs3b
yIpaBJIeHUS TPOCKTaMU U YIIPABICHUS UHBECTUIUSAMU. B3auMOCBS3b yrpaBiieHHs
MPOeKTaMU U (QYHKIIMOHATBHOTO MEHEI)KMEHTA. [lepcrieKTUBbI pa3BUTHS
yIpaBiIeHUs IPOEKTaMHU. COBPEMEHHOE COCTOSIHUE U MTPOOIEMbI pa3BUTHS
MPOEKTHOTO YIIPABJICHUS KaK TEOPETHUECKOM 1 mpodeccrnoHanbHOl o0nacTy,
BO3MO>XHOCTH, MIEPCHIEKTUBBI U C(epbl YCIEUTHOTO UCIIOJIb30BAHUS TPOEKTHOTO
YIIPaBJICHUS B COBPEMEHHOM JACUCTBUTEIBLHOCTH.

Tema 1.2. IIpoeKTsI U cTpaTernueCcKoe MJIaHUPOBAHUE

CBsi3b pa3BUBAIOIINX MTPOCKTOB CO CTpaTerueut opranu3auuu. IHBeCTUIIMOHHbBIE
MPOEKTHI AJISl JOCTHXKEHHUS JOJATOCPOYHBIX (PMHAHCOBBIX MTOKa3aTENEH.

Tema 1.3. IIpoekTbl 1 MTHHOBALIMOHHAS JEATEILHOCTh

Knaccudukanus tTunos npoektos. MccrnenoBarenbckue NPOEKThI 7S pacIMpEeHus
0a3bl KOHKYPEHTHBIX MTpeuMyInecTB. CBsi3b MHHOBAIIMOHHOW U TPOEKTHOM
JESATEIbHOCTH.

2 Pa3noobpa3zue B yrpaBieHUH IPOEKTaAMU

Tema 2.1. Iloaxoasl U cTaHAAPTHI YIIPaBIEHUSI IPOEKTAMU

PazHooOpa3zue mOAXOMOB K YIPABICHUIO TPOEKTaMH M €ro HCTOYHMKH.
CoBpemenHble nonaxonpl. Poccuiickue, HalMOHAIBHBIE M MEXKIYyHApPOJHBIE
CTaHJApThl yNpaBleHUs npoekTamu. IIpuMepbl M HEKOTOpble OCOOEHHOCTH
BOXHEUIIMX CTAaHIAPTOB.

Tema 2.2. IIpoekTHBII 0UC U MYIBTH IPOSKTHOE YIIPABICHHUE

[TonsaTHe mpoekTHOro oduca 1 cnocoObl €ero CTpykTypupoBanus. CtanaapTusanus
MPOEKTHOM paboThl B opranu3auuu. [IpoekTHsiid oduc u pabdora ¢ moprdeneM u
IpOrpaMMaMu IPOEKTOB.

3 [IpoekThl U onepaliioHHast AEATEIbHOCTh




Tema 3.1. busHec-nponecchl U MPOEKTHI

Otnmuuuss mpoekToB. CXONHBIE DIIEMEHTHI TPOEKTOB H  OH3HEC-TPOIIECCOB.
B3aumocBsi3b M mepexoibsl pa3HBIX BHJAOB JIEATEIBHOCTH TPU  Pa3BUTUU
opraHusanuvu. OpFaHI/IBaI_II/II/I, OCHOBAHHBIC HAa IMPOCKTAX.

Tema 3.2. )KusHeHHbIN UK TpoeKTa. Da3bl MPOEKTa.

HOI[XOI[I:I o MpEACTAaBJICHHUIO JXU3HCHHOTO IUMKJIA IIPOCKTA. dazoBasa MOACIb
ynpapieHus npoektoM. KpaTkue xapakTepiucTuki 1 0coOOeHHOCTH (ha3 MPOEKTOB.

®da3a MoAroTOBKH MPOEKTA

Tewma 4.1. IIpoGnema, 11es1b U TPAHUITBI TPOCKTA

[Ipobnembl Kak HMCTOYHHK MPOeKTOB. OT mpoOiiembl K neiau mpoekra. Llens u
cTpareruss IpoekTa. Pe3ymbrar mnpoekra. YmpaBisieMble IapaMeTpbl ITPOEKTa.
Oxpyxenue mnpoekToB. IIpenBapurenbHas mpopaboOTKa Lelned W 3aJad IMPOEKTa.
['panunb! mpoekra.

Tema 4.2. TpeyrosbHUK U OTpaHUYEHUS IPOEKTA.

OCHOBHBIE U3MEPEHHUsI MPOEKTA, WX COrJaCOBaHUE W NpHOpUTEThl. OrpaHUYEHUs
MPOEKTa, UX KJIaCCU(UKALINS U BIUSHUE HA TTPOCKT.

Tema 4.3. ConpoTUBIIEHUE U3MEHECHUSIM

3aMHTEpPECOBAHHbIE CTOPOHBI M HX OTHOLIEHME K IpoekTy. Marpuna "BiacTb-
3auHTepecoBaHHOCTh".  [lo3unmuu  nmroged  OTHOCUTENbHO — mpoekTta.  Kak
PYKOBOJUTEIIO IPOEKTA CIIPABUTHCS C COIPOTUBIICHUEM.

Tema 4.4. BropkeT NpoeKTa U pUCKU

O6mmas crpykrypa Oromkera mpoekta. OCOOEHHOCTH OIOKETOB I PA3HBIX THUIIOB
npoekTtoB. CoctaB mpsAMBIX pacxooB. OcOOEHHOCTH (OPMHUPOBAHUS KOCBEHHBIX
pacxoJ0B. YUeT pUCKOB B OIOKETE MPOCKTA.

CTpyKTypHpOBaHUE MPOEKTa

Tewma 5.1. Ananus BbITOJ U 3aTpaT

3auHTEPECOBAHHBIE CTOPOHBI M BBITOJBI  NPOEKTA. YTOYHEHHE 3aTpar.
JONTOCPOYHBIE U KPATKOCPOUHBIE BHITO/IbI. DHHAHCOBBIE 1 HE(PUHAHCOBHIE BHITO/IBI.
0COOCHHOCTH BHYTPEHHUX IPOEKTOB Pa3BUTHsI OpraHU3al1u.

Tema 5.2. JIronu B IpoeKTe, 0OOPraHMU3alMOHHAs CTPYKTYpa IPOEKTa

PykoBoasiiue mnpoekTHbIe opraHbl. MaTpuila KoMmmneTeHuMil. JlenmerupoBaHue u
OTBETCTBEHHOCTh YYaCTHUKOB IpoekTa. OpraHu3alMoHHas CTPYKTypa U CHUCTEMa
B3aMMOOTHOILIEHNUN YYaCTHUKOB MpoekTa. OpraHu3aloHHas CTPYKTypa IPOEKTa U
ero BHemHee OKpyxkeHue. CocTaB UM TOPSAAOK pa3pabOTKH  MPOEKTHOM
JOKYMEHTAIUU.

[InanupoBanue nmpoexra

Tewma 6.1. Uepapxudeckas cTpykTypa pabOT POeKTa

OOuwmii mopsAAOK MiIaHUPOBaHUS NpoekTa. Mepapxudeckas CTpyKTypa pazOHeHHs
pabot. YpoBHH, JIOTHKA MMOCTPOCHHUS, Koaudukamnus. Pabounii makeT, ero coctaB u
tpeboBanus. Marpuna 3I10.

Tema 6.2. BpeMeHHOE TJIaHUPOBaHKE

Huarpamma I'antra. CereBoii rpaduk. [lnan koHTponbHbIX To4ek. [ImanupoBanue
pecypcoB. Coznianue miaHa paboThl ¢ pucKaMu. DKOHOMHUSI BpEMEHH B MPOEKTAaXx.

DKOHOMHUYECKHE AaCHEeKThl SKOHOMUHM BpPEMEHHM IpoekTa. BHemHue ¢dakTops
BIUSHUS Ha Bpems paboThl Hajd MpoeKkTamu. [1oaxoapl MO COKpalIeHHIO CPOKOB
paloThI HaJ| MPOEKTaAMH.

Ocy1iecTBeHNE U 3aBEPIIEHUE TPOEKTa

Tema 7.1. IIpoeKTHBII KOHTPOJUIMHT

VYnpaBieHue U3MEHEHUsIMH B NpoekTe. lIpekpaieHue MpoeKkTa M €ro yclIOBHSL.
Ha3nauenue, QyHKIMM ¥ YCIOBUS TPUMEHEHHS MPOEKTHOI'O KOHTPOJUIMHTA.
NudpopmannoHHas cucreMa, MOAJEpKHUBaOMas KOHTPOUIMHI. CocTaB CHCTEMBbI
O0TYeTHOCTU. OTUETHI PYKOBOAUTENS IPOEKTA.




Tema 7.2. 3aBepuieHue MpoeKTa
HpOTOTI/IHbI A TECTHL. 3aKIIOUUTEILHAS caadya pe3yJIbTaTOB IPOCKTA 3aKA3YUKY.
Y cBoeHMe 3HaHMI, HAKOIUIEHHBIX B MPOEKTE. pEMHTErpalusi KOMaHIbl IPOEKTA.

4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHATH
Tembl mpakTUUECKHUX 3aHATUN U UX TPYILOEMKOCTh NPUBEICHBI B TAOIUIIE .

Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTb

W3 Hux No
Ne Temsr DOpMBI IPAKTUYECKUX TpynoeMKOCTb, | IPaKTUYECKOH | pasena
/o TPAaKTHACCKIX 3aHATHN (dac) MOJATOTOBKH, | JUCIIUII
SaHATHH (gac) JIMHBI
Cemectp 1
1 | Ananus cutyauuu | AHanu3 mpuMmepa 4
MIPOEKTa OpraHu3aly, JUCKYCCHUS
2 Ienu npoekra, | PemeHnue ynpaBineHueckon 4 2 1,2,3
TpaHULbI U 3aJauu, JUCKYCCHUs
OTpaHUYCHUS
IPOEKTa
3 3ajaun MpoeKTa Pemenue ynpapieHueckoit 4 2 4
3aJaui, JUCKyCCUs
4 Matpuia Pemenue ynpapieHueckoit 4 2 5
OTBETCTBEHHOCTHU 3aJa4u, TUCKYCCHUS
IPOEKTa
5) Pucku npoekra Pewenue ynpasieH4eCKON 4 2 5)
3aJjaui, JUCKYCCUs
6 | OpranuzanuonHnas | Pemnienue ynpasieHueckon 4 1 5)
CTPYKTypa 3aJauu, JUCKYCCHUs
IPOEKTa
7 [TnanupoBanue Pemenue ynpapieHueckoit 4 2 6
paboT mpoekra 3aJa4uu, TUCKYCCHUS
8 Hcnonaenune n Pemenue ynpapieHueckoit 6
3aBepIleHUE 3aJa4u, TUCKYCCHUS
IPOEKTa
Bcero 34 11
4.4. JlabopaTtopHble 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI U UX TPYJOEMKOCTh ITPUBEEHBI B TA0IHUIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb
N3 aux Ne
Ne HaunmenoBanme nabopatopHbix paboT TpyAOGMKOCTS, | MPAKTHUCCKOH | pasiieia
/o (gac) MOJATOTOBKH, | JHCIIHAI
(gac) JIUHBI

VY4eOHbIM MJIaHOM HE MPEAyCMOTPEHO

Bcero

4.5. KypcoBoe NMpoeKTUpoBaHHE/ BHITTOTHEHUE KYPCOBOH PabOThI
Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO




4.6. CamocrosTenbHas paboTa 00yJaromuxcs
Bunsl camocTosiTensHON paboOThI M €€ TPYIOEMKOCTh IPUBEIEHBI B Tabnuue 7.

Tabmuia 7 — Buasl caMOCTOSITEIBHOM paOOTHI M €€ TPYIOEMKOCTD

N Bcero, | Cemectp 1,
Bun camocrositensHoi paboTh
qac qac
1 2 3
W3ydenune TeopeTuyeckoro Marepuaia
27 27
nucturnHbl (TO)
Kypcosoe npoexruposanue (KII, KP)
Pacuetno-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepata (P)
[TonroroBka K TEKyIIeMy KOHTPOJIIO 10 10
ycneBaemoctu (TKYVY)
Jomamruee 3aganue (/13)
Kontposbabie paboTsl 3a0unnkoB (KP3)
ITogroroBka kK IpOMEKyTOUYHON
20 20
arrectaruu (I1A)
Bcero: o7 o7

5. Tlepeuenb yueOHO-METOIUYECKOTO 0OCCTICUCHHS
JUISL CAMOCTOSITENIbHON PabOoThl 00yUaroMUXCsl 0 JUCHUILIHHE (MOYIIIO)
VY4ebHO-MeTOIMUECKHE MaTepHalbl JUII CaMOCTOSTEIbHOM paboThl 00y4aromIMXCsl yKa3aHbI B
. 7-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUEOHBIX U3JAHUN
[lepeueHp MEYaTHBIX U SJIEKTPOHHBIX YYEOHBIX M3IaHUI PUBEACH B TadmuIe 8.
Tabnuua 8— [lepeyeHb MevyaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3AAHUMN

Komiuectso
Hludp/ HK3EMILIIPOB B
URL bubnuorpadudaeckas ccpuika OuOIIMOTEKE
aapec (KpoMe 3IIEKTPOHHBIX
AK3EMILUTSIPOB)

1. [Tonog, YO. U. YnpaBnenue npoekramu: yaeOHOE
nocodue / 0. U. Tlomos, O. B. fIkoBeHko. — MockBa:
NH®PA-M, 2023. — 208 c.
https://znanium.com/catalog/product/1153780

2. Wnpun, B. B. [IpoeKkTHBIN MEHEIKMEHT:
npaktudeckoe nocobue. Mocksa: MUCHU-MI'CY, 2018. -
266 c. https://znanium.com/catalog/product/971939

3. Pomanosa, M. B. Ynpasienue npoekramu: yueOHOE
rmocooue. Mockaa : U] «®OPYMy : UHO®PA-M, 2020. -
256 c. https://znanium.com/catalog/product/1039340

4, Merononorus ynpaBiaeHHUs! TPOCKTaMU:

CTaHOBJICHUE, COBPEMEHHOE COCTOSIHHE U Pa3BUTHE:
Mouorpadus / O.H. Uneuna. - M.: By3oBckuii y4eOHUK:



https://znanium.com/catalog/product/1039340

HUIL] UH®PA-M, 2019. - 208 c.

(http://znanium.com/catalog.php?bookinfo=767898)
5.
crangapra PMI PMBOK. U3noxenrne MeToa0a0ruu U

ITaBnoB, A. H. YnpaBnenue npoekTraMy Ha OCHOBE

OTIBIT TIPUMEHEHUS [ DIIeKTpOHHBIN pecypc] / A. H.
[TaBnoB. - 4-¢ u3n., ucnp. u gor. (31.). - M.: BUHOM.
JlabGopartopus 3nanui, 2014. - 271 c.
http://znanium.com/catalog.php?bookinfo=540846)
Macnosckuii, B. [1. YrpaBnenue npoekramu : yaeOHOE.
Kpacnosipck : Cu6. dpenep. yu-t, 2020. - 224 c.
https://znanium.com/catalog/product/1819357

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB

H(}OPMaLMOHHO-TEIEKOMM YHUKAIIMOHHOM ceTu « IHTepHeT»

Ilepeuenn
TEJIEKOMMYHUKAlMOHHON CETH
npuBeseH B Tadmmuie 9.
Tabmuma 9
TEJICKOMMYHUKAIMOHHOU ceTh «HTepHET»

AJIEKTPOHHBIX

00pa3oBaTeNbHBIX

«IHTEpHET», HEOOXOMUMBIX JUISI OCBOCHUS JUCIUILUTMHBI

pecypcoB uH(pOPMaIIMOHHO-

[lepeueHp 3NEKTPOHHBIX 00pa30BATENBHBIX PECYpcoB HHGOPMAIMOHHO-

URL agpec

HaunmenoBaunue

http://expert.ekiosk.pro/

Kypnan «kcnepT»

http://www.dis.ru/

Kypnan «MenemxmenT B Poccuu u 3a pyoexom»

http://tomanage.ru/library/magazines/top-
manager/

Kypuan «Ton-menemxep»

http://www.iteam.ru/

[optan iTeam, TeXHOTOTHH KOPIIOPATUBHOTO
YIIPABJICHUS.

http://www.ecsocman.edu.ru

®denepanbHbIil 00pa3oBaTENbHbIN MOpTA
«OKOHOMHKA, COLIMOJIOTHUS, MEHEDKMEHT)

http://www.gks.ru

Caiit PockoMcTara

www.rhr.ru

VYnpasieHue yeaoBeUeCKUMH pecypcamu Poccuu.

http://www.pmtoday.ru/

WHTepHeT-pecypc 10 ynpaBlIEHUIO IPOEKTaAMH

http://www.ipma.ch

OdunmanbHbIi callT MexIyHapoaHOH
Accounanuu Ynopasnenus IIpoexramu (IPMA)

http://www.pmi.org

OdunmanpHbIii calT AMEPUKAHCKOTO HHCTUTYTA
ynpasierus npoektamu (Project Management
Institute)

www.pmsoft.ru

Caiit komnanuu [IIMCO®T - nporpammsl 1o
YIPaBIEHUIO IPOEKTaMU

WWW.pmi.ru

Caiit MocKOBCKOT0 OT/AENEHUSI AMEPUKAHCKOIO
WHCTUTYTA ylpaBieHus npoekrtamu PMI

8. Ilepeuenb HHPOPMAITMOHHBIX TEXHOJIOTUI

8.1. [lepedyenr mporpaMMHOTO OOECIEUEHHUS, HCIOIB3YEeMOTr0 TMPU OCYIIECTBICHUHI
00pa3oBaTeNLHOTO MpoIiecca MO AUCIUITUHE.

[TepedeHs uCMoIB3yeMOro MpOrpaMMHOTO oOecriedeHus peacTasieH B Tabauiie 10.

Ta6muua 10— Ilepedens nmporpaMMHOTO 00eCTIeYeHHS



http://znanium.com/catalog.php?bookinfo=767898
http://znanium.com/catalog.php?bookinfo=540846
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

Ne /i1 HaumenoBanue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX CUCTEM,UCII0JIb3yEMBIX pu
OCYIIECTBJICHIH 00pa30BaTEILHOTO MpoIiecca M0 AUCIUIIIHHE

[lepeyeHp HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM NPEACTaBICH B
Tabymue 11.

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CUCTEM

Ne /1 HaumenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUUYECKasI O0a3a
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBIICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUTIINHE, TIPeCTaBIeH B Tadumiel 2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKON 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynuropun
/T MaTepUaTbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH)

1 | JleknmonHas ayiuTopus

10. Onenounsble cpencTBa A NPOBEIEHUS IPOMEXKYTOUHON aTTecTaluu
10.1. CoctaB OIICHOYHBIX CPEICTBAJS MPOBEACHUS IMPOMEKYTOYHOH aTTECTAllUU
00ydJaronuxcs Mo IMCIUILINHE TPUBeeH B Tadmmie 13.
Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB I IPOBEICHHS IPOMEKYTOUHOH aTTeCTalluu

Bug npomexxyTouHOM arTecTanuu [lepeueHb OIIEHOYHBIX CPEJICTB

DK3aMeH Cnucok BOpOCOB K AK3aMEHY;
TecTsl.

10.2. B kayectBe KpUTEpUEB OICHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMN 00YyJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIIN, KoTopas mpuBeaeHa B Tabuuie 14. B TeueHne cemecTpa MOXKET UCIOIB30BaThCSA
100-6ammpHas ~ mKajga ~ MOAYJIBHO-PEUTHHTOBOM  CHUCTEMBbI ~ YHUBEpPCHUTETa,  IpaBuUja
UCIIOJIb30BaHUSI KOTOPOH, YCTAHOBJIEHBI COOTBETCTBYIOIIUM JIOKAIBHBIM HOPMATHUBHBIM aKTOM
'VAIL
Tabmuua 14 —Kpurepuu olieHKH ypoBHSI CPOPMHUPOBAHHOCTH KOMITETEHIIUH

OreHKa KOMITETEHITUN

XapaktepucTrka chopMUPOBAHHBIX KOMITCTCHITUI
5-0ayutpHad 1IKama PaKIep (bop

— oOyyaromuiicss TJIyOOKO M BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepuar;

— YBEpPEHHO, JIOTHYHO, TTOCIIEIOBATEILHO M TPAMOTHO €r0 HU3JIaracT;

— ONMMpasch Ha 3HAHUS OCHOBHOW W JOIOJHUTEIBHOH IJMTEPaTYpHI,
TECHO IMPHBS3BIBAECT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C MTPAKTUYECKOM
JIeATEIIbHOCTHIO HAIPaBIICHHUS;

— yMeJI0 0OOCHOBBIBACT U APTyMEHTHPYET BBIABUTAaEMbIC UM HJICH;

— JIeJIaeT BBIBOJBI U 000O0IIECHMS;

— cBOOOHO BJIAJICET CHCTEMOM CIEIUATM3UPOBAHHBIX MOHSITHH.

«OTJIIMYHO»
(Ga4YTCHO»




Or1eHKa KOMITETEHITUHN

5-0ayutpHad IKama

XapaxrepucTuka chpopMUpOBAHHBIX KOMIIETEHIIUIHA

(XOPOLIO»
(Ga4YTCHO»

— 00y4arouuiicst TREpIO YCBOMJI IMPOTrPaMMHBINA MaTepuall, TPaMOTHO U
M0 CYIIECTBY H3JaraeT €ro, ONHUpPasCh HAa 3HAHUS OCHOBHOMU
JIUTEPaTypHI;

— HE JIOITYCKAET CYIIECTBEHHBIX HETOUHOCTEM;

— YBA3BIBACT YCBOCHHBIC 3HAHUS C MPAKTUYECKOW JESATEIbHOCTHIO
HaIpaBJICHUS;

— apryMEHTUPYET HAYYHBIE TTOJIOKEHHUS;

— JIeJIaeT BBIBOJBI U 0000IIECHMS;

— BJIAJICET CUCTEMOM CIIELIMATIM3UPOBAHHBIX OHSITUH.

«yZI0BJIETBOPUTEIIHHOY
«BAYTEHO»

— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrpaMMHBIN MaTepuall,
[0 CYILECTBY M3JIaraeT €ro, ONUpPasCh Ha 3HAHUS TOJbKO OCHOBHOM
JUTEPATYPHI;

— JIONyCKaeT HeCYIIECTBEHHbBIE OMMOKN U HETOYHOCTH;

— HCIIBITBIBACT 3aTPyJHEHHUS B TNPAKTHUECKOM NPUMEHEHHUM 3HAHUH
HaIlpaBJICHUS;

— c1a00 apryMeHTUPYET Hay4YHbIE ITOJIOKEHUS;

— 3aTpyaHsieTcs B GOpMYIMPOBAHUN BBIBOJOB M 0000IICHMIA;

— YaCTMYHO BJIJIEeT CUCTEMON CEeNMAIN3UPOBAHHBIX MOHATHH.

«HEYIOBJIETBOPUTEIILHOY
«HE 3a4TEHO»

— oOyyJaronuiicss HE YCBOWJI 3HAYUTEIBHOM YacTH MPOrPaMMHOTO
MaTepuana;

— JIOIYCKaeT  CYIIECTBEHHbIE  OMMOKM W  HETOYHOCTH  TIpHU
paccMOTpeHHH MPOOIEM B KOHKPETHOM HaIpaBJICHUY;

— UCTIBITHIBAET TPYAHOCTH B MPAKTUYECKOM MPUMEHEHUU 3HAHUII;

— HEe MOXET apryMEHTHPOBATh HAYUHbIE TTOJTO0KECHUS;

— He (OPMYIHPYET BHIBOJAOB U 000OIICHHIA.

10.3. TumoBbie KOHTPOJILHBIE 3aJJAHUS WX UHBIC MATEPUATIBI.
Bormpocs! (3amaun) nis sx3aMeHa mpeacTaBieHbl B Taduie 15.

Tabmuia 15 — Boripocs! (3amaun) 115 9K3aMeHa

Ne
/11

[lepeuens BompocoB (3a1a4) AJisl IK3aMEHa

Kon
WHMKATOpa

1 AKTYyaJIbHOCTh

Hcropust pa3BUTHS IPOSKTHOTO YIIPABICHUS

Oco0ble pU3HaKU MPOEKTa

@a3pl KU3HEHHOTO IUKJIA M ATAITBl PEATN3AIN TPOEKTa
CraHgapThl 1 METOJIOJIOTUH YIIPABICHUS TIPOCKTAMHU
@OyHKIMOHNPOBAHUE TPOSKTHOTO odrca

KypupoBanue npoekra

Pecypchl 1 orpaHHUYeHHS B IPOEKTaX

U IOpeaIMeT M3yueHuss IpOeKTHOro mMeHemxkmenta | YK-2.3.1

2 Kapra namsitu 1y1s1 onucanusi CUTyalluy POeKTa YK-2.3.2

0COOEHHOCTH

Cxema OTHONICHHH JIJIsl OTIMCAHUS CUTYaIlMH B OPTaHU3AINH MTPH
WHULIAALMY TTPOEKTA
[IporpammHBbIe CpecTBa yIpaBICHUS TPOSKTOM, UX BUJIbI, CTPYKTYpa U

3 Henu u rpanuns! npoekta. Kpurepuit SMART. YK-2.V.1

Hepapxuueckas CTpyKTypa paboT mpoekTa

[MnanupoBaHue pacIUCaHUS POCKTA

3aaya 1o MocTaHOBKE IieJiel MPOEeKTa, INTAHUPOBAHUS COJIEPKaHUS
3a/1a4 ¥ CPOKOB

4 KOHTpOJIITUHT MpoeKTa: MOHATHE, aITOPUTM, CIIOCOOBI YK-2.V.2

Pucku B mpoekTe: knaccuuKaims, aHaau3
N3MeHeHus B mpoeKTe




3amava o HACHTH(PUKAIIMKA PUCKOB, UX KOJIMYECTBEHHOMY U
KaueCTBEHHOMY aHAJN3y M MOCTPOCHUIO AIbTEPHATUBHBIX MIJIAHOB
MIPOEKTA

3anuHTEPECOBAHHBIE CTOPOHBI U MX OTHOILLIEHUE K MPOEKTY.

3amaua o uaeHtudukanuu 3C MpoeKkTa U MOCTPOSHHUS IJIaHa
B3aUMOJICUCTBUS C HUMHU Ha BCEM MPOTSHKEHUU )KU3HEHHOT'O LIUKJIA
MPOEKTA

3angaua o noadopy U pa3paboTKe YMECTHBIX TOKYMEHTOB JIJIs
JIOKYMEHTHPOBAHUS MOJATOTOBKHA KOHKPETHOTO MPOEKTA, X01a paboT 1
€ro CJauM 3aKa34uKy

YK-2.B.1

CB3b pa3BUBAIOIIMX MPOEKTOB CO CTPATETHEN OpraHU3aluu
BKJIa,Z[ MNPOAYKTOBBIX U MHBCCTUIIMOHHLIX ITPOCKTOB B KOHKYPCHTHYIO
CTpPaTEruio NpeIpUsITUSs

OIIK-4.3.2

[onsarue u knaccuukanys THHOBAIMNA B OpraHU3aAINH
3ama4a o MHULMUPOBAHMIO UJIEH PA3BUTHS OPTaHU3ALNHN B YCIOBHIX
CJIO’KHOT'O BHEIITHETO OKPYKECHUS

OIIK-4.V.1

broxeT npoekTa, CTpyKTypa, CTaThH, MOAXO/bI 110 TUIAHHPOBAHUIO

I1K-2.3.2

Bormpocsr (3amaun) nis 3avera / aud . 3adera npeacrasieHsl B Tadnwuie 16.

Tabnuna 16 — Bonpocs! (3agaun) nns 3adera / audd. 3adyera

Ne /it [Tepeuens BonpocoB (3amav) myist 3adeta / nudd. 3auera

Kon
WHIAKATOpa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

[lepeyeHp TeMm Uii KypCOBOTO TPOEKTUPOBAHUS/BBINOIHEHUS KypCOBOH pabOTHI
MpeICTaBICHBI B TabmwmIe 17.
Tabmuua 17 — IlepeueHb TeM AJ1s1 KypCcOBOTO MPOEKTUPOBAHMS/BHIIOJTHEHUSI KYPCOBOM pabOThI

Ne i/t

KYpCOBOI1 pabOThI

[TpumepHBIii TepeueHb TeM sl KypCOBOIO MTPOEKTUPOBAHMS/BBINOIHEHUS

Y4eOHbIM MJIaHOM HE IPEyCMOTPEHO

Bompocel st mpoBeneHUsS TPOMEKYTOYHOM aTTECTAllMM B BHJE TECTUPOBAHHUS
npeICTaBIeHbI B Ta0nwmie 18.

Tabnuua 18 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

No
/o

[IpumepHBIil IEpedeHb BOMPOCOB 7151 TECTOB

Kon
WHIAKATOpa

1

Tun 3apanusi: 3a7anye ¢ BLIOOPOM OHOTO TPABUIILHOTO OTBETA.

HMucrpykuus: [IpounTaiite TEKCT U BHIOEPUTE OJIUH NMPABUIILHBINA OTBET.

3ananue: [maBHast QyHKIMS MEHEIDKEPA MMPOEKTA, ATO. ..

A) obecrnieueHue KauecTBa JJOKYMEHTOO00POTa 10 POEKTY

b) ynpaBnenue conepkanuem padboT

B) obecrieuenne MOTHBAIIMK IPOSKTHON KOMaH/IbI

I') koopauHaIMs Bcex MpoIEeCcCcOB, HAPABIEHHBIX HAa TOCTHXKEHUE 1IeNTN
IIPOEKTa

3anuInTe TpaBUIIbHBIA OTBET.

OrtBer:

VYK-2.3.1

Tun 3aganus: 3ajaHue Ha COIIOCTABIICHUE
HMucTpyKuus: IpoYnTalTe TEKCT M YCTAHOBUTE COOTBETCTBUE
3aganue: [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

VK-2.3.1




K xaxngoil mo3uiuu, [JaHHOW B  JIEBOM  CTOJOIE, MMOJa0epuTe
COOTBETCTBYIOIIYIO TIO3UIINIO B IIPABOM CTOJIOIE

1. Bomonaansrii )xu3HeHHbI ki | A) B npaktuke [IpoexkTHOTO
MIPOEKTA MEHEPKMEHTA HE UCIIOJIb3YETCs
2. THKpeMEeHTHBIN KU3HEHHBIN b) [Inanupyercst ykpynmHEHHO
LIUKJI IPOEKTA of111ee coepikaHue MpoeKTa u
JIETAJIbHO MEPBOU €ro YacTH.
3. UtepaninoHHBIN KU3HEHHBIN B) Ilnanupyercs Bce coaep:kaHue
IIUKJI IPOEKTA MIPOEKTA L[EITHUKOM.
4. CrapHupoBanHblii )ku3HeHHbld | ') [Imanupyercs mostannoe
IUKJI IPOEKTa 3aBeplIeHHE OTAEIbHBIX YacTeil
IIPOEKTA
3anummuTe BEIOpaHHbIE OYKBBI PSAIOM C COOTBETCTBYIOIMMHU IU(PPAMHU:
OrtBer:
1
2
3
4
Tun 3aganus: 3agaHue ¢ BHIOOPOM OJHOTO NMPABHIIBHOTO OTBETA. YK-2.3.1
HNucrpykuus: [IpounTtaiite TEKCT U BEIOEPUTE OJIMH NMPABUIILHBIN OTBET.
3aganue: OCHOBHOE OTIMYME IPOEKTHOM EATENBHOCTH OT ONEpallMOHHON
NesITeNIbHOCTH, 3TO. ..
A) IpoekTHas AeSTEIbHOCTh — ATO IJIAHUPOBAHUE, OllepalluOHHAas
NEeSITeIbHOCTh — 3TO pealn3aius
b) npoekThl — cTpaTernueckuii ypoBeHb, a ONepalui — TAKTUYECKUI
B) npoekT — BpeMeHHOe 1 YHUKAJIbHOE, ONIEPALUU — TOCTOSHHOE U
IIOBTOPSIIOLIEECS
I') mpoekTHas AesTenbHOCTh HAllpaBJieHa BO BHE OpraHU3allny,
OnepalMOHHas IeATeIbHOCTh HallpaBjieHa BHYTPb OpraHu3aluu
3anuInTe TpaBUIbHBIA OTBET.
OrtBert:
Tun 3aganusi: 3a7aHue ¢ BHIOOPOM OJIHOTO TMPaBUIILHOTO OTBETa, B ToM | YK-2.3.1
qHcie ¢ ero 000CHOBaHUEM
NHCTPpYKIMA: NPOYUTANTE TEKCT, BHIOCPUTE NPABUILHBI OTBET H
3aIUIIATE APTYMEHTHI, 000CHOBBIBAIOIINE BBIOOP OTBETA.
3aganue: [{eHOBYIO MONUTHKY OYAYIIETro MPOEKTa OMUCKHIBAIOT B pa3Jiene
Ou3Hec-IIaHa — IJIaH. ..
A) mpou3BOCTBA
b) 3akymnoxk
B) ¢unancos
I') mapkeTunra
3anummTe IpaBUIbHBIA OTBET U 000CHOBAHUE:
OrtBer:
OobocHoBaHME:
Tun 3axanus: 3a1aHne ¢ pa3BEpPHYTHIM OTBETOM VYK-2.3.1

HNucrpykuus: [IpounTtaiite TEKCT U 3aMUIINTE Pa3BEPHYTHIN
000CHOBaHHBII OTBET.

3ananmue: JlaiiTe onpeaesieHne U MOSCHUTE 3HAUEHHUE POJIM KypaTopa
MPOEKTA JJI yCIeXa MpoeKTa.
OTtBeT:




Tun 3axanus: 3a1anue ¢ BBIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB
Mucrpykuus: [IpounTaiite TEKCT U BHIOEPUTE MPABUIBHBIC OTBETHI.
3apanue: K nporpaMMHBIM CpeICTBaM YIIPABICHHUS POEKTAMH OTHOCSITCS:
A) Microsoft Word

b) Microsoft Project

B) Trello

I') Adobe Photoshop

J1) butpukc24

3anuimre IMpaBUJIbHBIC OTBCTHI:
OTBeT:

YK-2.3.2

Tun 3aJaHHA: 3aJ1aHue Ha YCTaHOBJICHHE MPaBUIbHOMN
MMOCJIEIOBATEILHOCTH

HMucrpykuus: [IpounTaiiTe TEKCT U YCTAHOBUTE IIPABUIIBHYIO
MMOCJIE/IOBATEILHOCTb.

3apanue: JlJi1 NOArOTOBKY IaHHBIX MPU CO3[JaHUU JUarpaMmbl ['anTta B
nporpamme Microsoft Project, neooxoaumu. ..

A) obHOBIIEHUE PabOTHI

b) no6aBnenust Bex

B) nobGaBnenns 3amaq u moazanady

I') onpenenenus BpeMEHHBIX pAMOK

J1) omrcaHust 3aBUCUMOCTH MEXY 3a]1a4aMu

3anuImMTe COOTBETCTBYIOIIYIO MTOCIIEI0OBATEILHOCTh OYKB CIIEBa HAIIPABO
OTBeT:

VK-2.3.2

Tun 3aganus: 3agaHue ¢ BBIOOPOM OAHOTO NPABHIIBHOTO OTBETA.
Mucrpykuus. [IpounTaiite TEKCT U BBIOEPUTE OJIUH NMPABHIILHBINA OTBET.
3ananme: Cucrema 3JIeKTPOHHOTO JOKYMEHTO000POTa OpraHu3aluu
UCIOJIb3YETCS NPU YIPABICHUH IPOEKTaAMH

A) JUid BHEIIHUX U BHYTPEHHUX KOMMYHHMKaLIMHA IPOEKTa

b) B kauecTBe 007a4HOT0 XpaHMIUIIA UHPOPMALIUHU POEKTA

B) ny1st MoTHBaIIMM YWICHOB MMPOEKTHON KOMaH/IbI

I') nnst cocraBneHus OyXralnTepckux OTYETOB IO MPOEKTY

3anuInTe NpaBUIbHBIA OTBET:

OrtBer:

YK-2.3.2

Tun 3apanus: 3aJjaHue ¢ pa3BepHYTHIM OTBETOM

HNucrpyknus: [IpounTtaiite TEKCT M 3aMUIINTE Pa3BEPHYTHIN
000CHOBaHHBII OTBET.

3aganue: OOcyauTe KIIIOUEBbIe KPUTEPUH BHIOOPA MPOTPaAaMMHOIO
obecriedeHus A yrpasieHus mpoektamu. OO0CHYiTe ABa BaKHEUITNX
KpUTEPHUSI B YCIOBUSAX JKECTKUX (PMHAHCOBBIX OTPaHUYEHUN MPOEKTA.

3anuIInTe OTBET:
OTtBeT:

VK-2.3.2
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Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MTPABUIBHOTO OTBETA.
HNucrpykuus. [IpounTtaiiTe TEKCT M BEIOEPUTE OJIUH NMPABUIILHBIN OTBET.
3ananue: YKaxuTe, KAKUMHU YETHIPbMS OCHOBHBIMU MTapaMeTPaMHU MPOEKTa
yIpaBIsieT pyKOBOJIUTENb MPOEKTa

VK-2.V.1




A) moiu, TEXHOJIOTHH, TPOLIECCHI, PE3YIIbTATHI
b) conepxanue, cTOMMOCTb, BpeMsi, KaueCTBO
B) dunHaHCHI, KIMEHTHI, POIECCHI, PAa3BUTHE
I') mponykr, 1ieHa, COBIT, TPOJABUIKCHHE
3anuInTe NpaBUIbHBIA OTBET:

OrtBert:

11

Tun 3apanus: 3amaHue ¢ BbIOOPOM OJHOTO MPABHIJIBHOTO OTBETA, B TOM
qucie ¢ ero 000CHOBaHUEM

NHCTPpYKIMA: NPOYUTANTE TEKCT, BHIOCPUTE NPABUIBHBI OTBET H
3aIUIIATE APTYMEHTHI, 000CHOBBIBAIOIINE BBIOOP OTBETA.

3ananme: Kputrnyeckum myTeMm sIBJISETCS

A) Haubosee ATUHHBIN HENPEPHIBHBINA MyTh paboT B MIPOEKTE

b) naubonee kopoTkuii myTh pabOT IPOEKTa

B) Bce camble onacHble Tanbl MPOEKTa

I') ykazaTenb KJIIOUEBBIX BEX IPOEKTa

3anummMre NpaBUIbHBIA OTBET M 0OOCHOBAHHE:

OTser:

O0ocHoBaHme:

YK-2.V.1
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Tun 3agaHus: 3a71aHue ¢ BRIOOPOM HECKOJIBKUX MPaBUIBHBIX OTBETOB, B
TOM YHCJIE C €r0 000CHOBaHUEM

HNucrpykuus. [IpounTaiite TEKCT, BRIOEPUTE PABUIIHLHBIC OTBETHI U
3aIUIIATE APTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.
3aganme: Y4yaCTHUKaMH KOMaH]Ibl IPOEKTA SIBJISIOTCS:

A) pyKOBOIUTEND IPOEKTA

b) ncriomauTenm npoekra

B) xyparop npoekra

I') 3aka3umk mpoekTa

J1) BEICIIIEE PYKOBOJICTBO OpPTaHU3AIHH

E) nonb3oBarenu npoaykTa mpoekTa

3anumuTe MpaBUIbHBIC OTBETHI H UX 0OOCHOBAHUE:

Otser:

O0ocHoBaHme:

YK-2.V.1
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Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MPABUIIBHOIO OTBETA
HMHcTpyKuus: NpoYnTaiTe TEKCT, BBIOEPUTE MPABUIbHBINA OTBET 3a/1aHue:
YKaXHTe COCTABISIIONIYIO, KOTOpass OTCYTCTByeT B Kpurepuu SMART,
HCII0JIb3YEMOM IIPHU MOCTAHOBKE II€JIeH IPOEKTa

A) KOHKpeTHast

b) noctmwxumas

B) cormacoBannas

I') sipkas

1) uzmepumast

3anumuTe MpaBUIbHBIA OTBET:

Otser:

YK-2.V.1

14

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MPABUIIBHOIO OTBETA
HMHcTpyKuus: NpoYuTaiiTe TEKCT, BEIOEpUTE MPaBIIIbHBINA OTBET 3a/1aHue:
Komanpga mpoekra 310:

A) I'pynna coTpyIHUKOB, KOTOPBIE BCET1a CPHIBAIOT CPOKU ITPOEKTA

b) CoBokymHOCTB Nu1l, 00BETUHEHHBIX B pa0OTE HAJl TPOCKTOM

B) [locTaBuuku u noapsSAYUKY TPOEKTa

I') 3aka3unk u PykoBoguTenp mpoekta

3anuimnTe NpaBIbHBIA OTBET:

YK-2.¥.2




OTBeT:

15

Tun 3apanus: 3amaHue ¢ BEIOOPOM OJHOTO MPABHIIBHOTO OTBETA, B TOM
qiuciie ¢ ero 000CHOBaHUEM

HNHcTpykuusi: mpoynTaiiTe TEKCT, BBHIOEpUTE TMPABUIBHBIA OTBET U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3aganue: [Ipu npoBeneHnN N3MEHEHUI B MPOEKTE KaK MPABHUIIO OCTACTCS
HEU3MEHHBIM:

A) Cpox

b) 3akazunk

B) Bromxer

I') Oxxupmaemsrit pe3yabTar

3anumuTe MpaBUIBHBINA OTBET U 00OCHOBAHHUE:

Otser:

O0ocHoBaHme:

VK-2.V.2
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Tun 3aaHNA: 3a7aHue Ha YCTaHOBJICHUE MPaBUIbHOMN
MOCJIeI0BATENbHOCTH

HNucrpykuus: [TpountaiiTe TEKCT U yCTAaHOBUTE MPABUIIbHYIO
MOCJIeI0BATENBbHOCTb.

3anaunme: [IpounTaiiTe TEKCT U YCTAHOBUTE MPABUIIBHYIO
MOCJIEI0BATEILHOCTD YIPABIICHUS] pUCKAMU ITPOEKTA.

A) OoTCIIeKUBATh HOBBIE COOBITHS

b) pearupoBath COrIacHoO IUIaHy.

B) onienuth pucku.

I') BBIABUTH pUCKH

J1) cocTaBUTH IJIaH YIPaBIICHUS

3anumnIMTe COOTBETCTBYIOIIYIO MTOCIIEIOBATEILHOCTh OYKB CIIEBA HAIIPABO
OTtBeT:

VK-2.¥.2
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Tun 3axanus: 3a1aHUe HA COMTOCTABIICHUE

HNHCTpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: K Kaxmoil MO3WIMH, NaHHOW B JIGBOM CTOJIOIE, TMOIOEpHTE
COOTBETCTBYIOIIYIO TIO3HIIMIO B IPaBOM CTONOIE HCXOIs W3 COCTaBa
¢dakTopoB PESTLE-ananu3a, ucrnonp3yemMoro sl HICHTU(PUKAIIUA PUCKOB
MPOEKTa

1) P A) 5KOHOMUYECKHUE
2) E b) skosiornueckue
3)S B) 3akoHOmaTeNbHBIC
HT I') nonutnaeckue

5 E J1) TEXHOJIOTHUYECKHUE
6) L E) connanbubie

3anumure BhIOpaHHBIE OYKBBI PSAIOM C COOTBETCTBYIOIIMMHU ITU(PpaMu:
Orser:

OO WINIF

VK-2.¥.2




18 Tun 3apanusi: 3a7anre ¢ BBIOOPOM OHOTO TIPABUIILHOTO OTBETA VYK-2.V.2
HNHcTpyKuus: NpOYNTANTE TEKCT, BEIOGPHUTE MIPABUIIBHBIN OTBET
3ananme: MeTo KaueCTBEHHOM OLIEHKH PUCKA, OCHOBAHHBIN Ha
AHOHUMHOM cOOpe MHEHU TPYIIIBI SKCIIEPTOB, 3TO. ..
A) UMUTAITMOHHOE MOJICTTUPOBAHHUE
b) nepeso pemiennii,
B) Mo3roBoii mrypm
I') meton lensdu
J1) cieHapHOE TUTaHUPOBAHHKE.
3anumuTe MpaBUIbHBIA OTBET:
OTtBerT:
19 Tun 3aaHuA: 3a7aHue Ha YCTaHOBJICHHE npaBuibHOM | YK-2.B.1
MOCIEA0BATEILHOCTH
HNucrpykuus: [TpountaiiTe TEKCT U yCTAaHOBUTE MPABUIIbHYIO
IIOCIICIOBATEIIFHOCT.
3ananue: [TocienoBaTenbHOCTH (a3 )KU3HEHHOTO ITUKIIA TTPOCKTA B
cootBeTcTBUU € ['OCT P 54869—2011 «IIpoekTHBIN MEHEKMEHT.
TpeboBanwus K ypaBICHUIO TPOCKTOMY, 3TO...
A) 3aBepieHue
b) nnanupoBanue
B) uaunmanus
I') ucnonnenme
3anummMTe COOTBETCTBYIOIIYIO MTOCIIEI0OBATEILHOCTh OYKB CIIEBa HAIIPABO
OTtBer:
| | | | |
20 Tun 3apanusi: 3a7anye ¢ BBIOOPOM OHOTO TPABUIILHOTO OTBETA VYK-2.B.1
HNHcTpyKuus: NpounuTaiiTe TEKCT, BEIOGPHUTE MIPABUIIBHBIN OTBET
3aganue:
K ¢dazam xu3HEHHOTO IIUKJIA MPOEKTa OTHOCATCHL. . .
A) MHULIMUpOBaHWE, TUTAHUPOBAHKE, 3aBEPIICHIE
b) npenuHBecTUIIMOHHAS, TUTAHUPOBAHKE, CTPOUTEILCTBO, CAaua 00BEKTA,
IKCIUTyaTaIus
B) cTpoutenscTBo, cava, SKCIITyaTaus, peKOHCTPYKIIUS
I') 3amymka, peanuzanusi, OaHKET, MMOJCYET U3CPXKEK U OIjIaTa
3aJI0JDKEHHOCTEH
3anuInTe NpaBUIbLHBIA OTBET:
OTtBer:
21 Tun 3aganus: 3agaHue ¢ BHIOOPOM OJHOTO NMPABMIIBHOTO OTBETA YK-2.B.1

HNHCTpYKIUA: MPOYUTANTE TEKCT, BEIOEPUTE MPaBUIILHBIN OTBET
3ananue: )Ku3HeHHBINH LUK MPOEKTA COCTABIISIET. . .

A) BpeMs OT 3apoKJIeHUs UACH 0 YTUIIU3ALNUN PE3yIbTaTOB

b) BpeMeHHOI MHTEpBaI MEXKy Ha4aJOM U 3aBEPLIEHHEM ITPOEKTA
B) nmpoomkuTenbHOCTD 3aMIaHUPOBAHHBIX pa0OT MPOCKTA

") Habop mociienoBaTeNbHBIX (a3, KOIUYECTBO U COCTaB KOTOPBIX




ompeeseTcsl MOTPEOHOCTAMHU YIPABJICHHS TIPOSKTOM
3anuuuTe NpaBUIbHBINA OTBET:
OTBeT:

22

Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM

HMHCTpYKIUA: IPOUYUTANTE TEKCT U 3AIIUILIUTE OTBET.

3apanme: IlepeunciuTe BuABI IUIAHOB, pa3padaTbiBaeMbIX Ha (asze
«[TnanupoBanue» npoekra. O60CHYiTE, KaKOI M3 YKa3aHHBIX BaMH IUIAHOB
SBJIAECTCS. OCHOBOIIOJIAT AIOIUM.

OrtBer:

YK-2.B.1

23

Tun 3axanus: 3a1aHUe Ha COMOCTABIICHUE

HNHCTpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: B KaxxaoM MpOEKTE TOJKHBI OBITH OMPEENICHBbI CIEAYIOLINE
OJIU. ..

1) dusnueckoe wim ropuaudeckoe | A) KypaTop MpoeKTa
JIUII0, KOTOPOE SIBIISIETCS
BJIQJIEIBIIEM pe3yNbTaTa MPOeKTa
2) U110, OTBETCTBEHHOE 3a b) komanna npoekra
o0ecrnieyeHre MpoeKTa pecypcaMu
Y OCYULIECTBIISIOIIEE
aIMMHHUCTPATUBHYIO, (PUHAHCOBYIO
Y MHYIO MTOJIJICPKKY TIPOEKTa

3) COBOKYITHOCTH JIMII, TPYII U B) pykoBoauTens mpoekra
OpraHu3aImii, 00beJMHECHHBIX BO
BPEMEHHYIO OpraHN3alHOHHYIO
CTPYKTYpPY IUISl BBITIOJIHEHUS PaboT
IPOEKTa

4) nuuo, OCYIIECTBIISIIOIIEE I') 3aka3umk mpoekTa
yIpaBieHUE MPOEKTOM U
OTBETCTBEHHOE 32 Pe3yJIbTaThl
IPOEKTa

K xaxngoil mo3uruu, [JaHHOM B  JIEBOM  CTOJOIE, MOa0epuTe
COOTBETCTBYIOIIYIO TIO3UIIUIO B TIPABOM CTOJIOIIE.

Otser:

WIN |~

4

YK-2.B.1
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Tun 3axanus: 3a1aHue ¢ BEHIOOPOM HECKOJBKMX MPABHIBHBIX OTBETOB B
TOM YHCJIE C ero 000CHOBaHHUEM

HNHcTpykuusi: TPOYUTANWTE TEKCT, BBHIOCPUTE TMPABUIBHBIC BapHAHTHI
OTBETa U 3allUIINTE apTyMEHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.
3aganme: K 0a30BbIM KOHKYPEHTHBIM CTPATETHsM COTJIACHO MOJETH
Maiikna [TopTepa oTHOCSTCA:

A) nuaepcTBo 1o 3aTpaTam

b) MmaccoBast kactomu3zanms

B) onepatmonnoe nuaepcTBo

I') poxycupoBannas nuddepeHumanms

3anumuTe MpaBUIbHBIC OTBETHI:

OTser:

O0ocHoBaHme:

OIIK-4.3.2

25

Tun 3aJaHUdA: 3a1aHUC C BI:I60pOM OJHOTO MPAaBHUJIILHOTO OTBCTA, B TOM

OIIK-4.3.2




quciie ¢ ero 000CHOBaHUEM

HNHcTpykuusi: mpodnTaiiTe TEKCT, BBHIOEPUTE TMPABUIBHBIA OTBET U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3aganue: K crparerusm u3 KBaJipaHTa «CTapblil TOBap / CTapbIil PHIHOK» B
cTparernyeckoi ouzHec-marpuiie Aucodda ToBap-prIHOK OTHOCSTCS:

A) nuBepcudukanys

b) pa3zButue priaka

B) nponukHOBEeHHE HA PHIHOK

I') pazBuTHe TOBapa

3anuimuTe MpaBUIBHBINA OTBET U 00OCHOBAHHUE:

OTser:
O0ocHoBaHue:
26 Tun 3agaHud: 3aJaHne Ha COIIOCTABIIEHNE OIIK-4.3.2
HNHcTpykuus: npoynTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE
3ananmne: B mMozmenu 06a30BbIX KOHKYPEHTHBIX cTpaTeruii Maiikia [Toptepa
THIIBI CTPATETHUH MTOACTABIISIIOT COOOM. . .
1) IlpenmyiectBo B 3aTparax + A) ®okycupoBaHHas
[Inpoxwmii peIHOK muddepeHnmans
2) IIpeumy1iecTBO B 3aTparax + b) lIupokas muddepennmanus
VY3Kuil prIHOK
3) IMpeumytectBo mo npoaykry + | B) ®okycupoBaHue Ha 3aTparax
[Inpoxuii peIHOK
4) IlpeumymectBo no npoaykry + | I') JImaepcTBo mo 3arpatam
VY3Kuil prIHOK
K kaxpmoit mo3unuu, JaHHOW B JIEBOM  CTOJOIE, TOa0epuTe
COOTBETCTBYIOILYIO TTO3UIIUIO B IIPaBOM CTOIOLE
OrtBer:
1
2
3
4
27 Tun 3a]aHusA: 3a/1aHue Ha YCTaHOBJICHUE npaswibHO# | OIIK-4.3.2
MOCJIeI0BATENHHOCTH
HMucrpykuus: [IpounTtaiiTe TEKCT U YCTAHOBUTE ITPABUIIBHYIO
MOCJIE0BATEIHHOCTb.
3aganue: [TocnenoBarenbHOCTh paboThl ¢ MaTpuieir SWOT-ananu3za. ..
A) BHYTpEHHUH aHAIH3
b) 3anonnenune marpuns SWOT-ananusa
B) dbopmynupoBanue cTpaTern4eckux MpeaoKeHuil Mo pa3BUTHIO
OpraHu3aIu
I') BHEIIHMIA aHaTN3
J1) conocTaBieHUe CUIBHBIX U CIA0BIX CTOPOH C BO3MOXXHOCTSIMH U
yrpo3amu
3anummre COOTBETCTBYIOLIYIO MIOCIEI0BATEIBHOCTh OYKB CJI€Ba HAIPABO
‘OTBeT: | ‘ | ‘
28 Tun 3axanns: 3a1aHne ¢ pa3BEPHYTHIM OTBETOM OI1K-4.3.2




HNHCTpYKIIMSA: TPOUYUTANTE TEKCT U 3aMUIIUTE OTBET.

3ananme: BriHecuTe CBO€ CyXKJIE€HHE O TOM, KaKk MOBJIHSUIH
AHTUPOCCHUMCKNE CAaHKIMM HAa KOHKYPEHTHBIE CTPAaTErMM OTEYECTBEHHBIX
MPEATPUITHI.

Otser:

29

Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM

HMHCcTpYKIUA: IPOYUTANTE TEKCT U 3AIIULIUTE OTBET.

3ananme: JlaiiTe onpeaeneHne MHHOBAIMOHHOTO MPOEKTA.

[TosicHuTe BaXkHEeHIIMe NTOTH pa3padOTKU MHHOBAIIMOHHOTO TPOEKTA.
Orser:

OIIK-4.V.1
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Tun 3apanusi: 3a7anye ¢ BBIOOPOM OHOTO MPABUIILHOTO OTBETA
HNHcTpyKuus: NpOYnTANTE TEKCT, BEIOSPHUTE MIPABUIIBHBIN OTBET

3ananue: KoHuenuus «MHHOBAITMOHHOW CTPATErWMH TPENICTABIAECT COOOM
A) OrpannueHue pecypcos

b) [1nan aeiicTBuiA, HANTpaBICHHBIA HA CO3/IAaHUE U BHEIPEHNUE WHHOBAIIUN
B) Cratnueckuit moaxoa K yrnpaBieHUIO

I') Ucknrouenne mHHOBAITUN U3 OU3HEC-TIPOIIECCOB

3anummnTe NpaBUIbHBIA OTBET

OTtBerT:

OIIK-4.V.1
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Tun 3apannsi: 3aJjaHie Ha COTIOCTABIICHHE

HNHcTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE

3aganume: KaxAbld W3 MOAXOAOB K HMHHOBAIMOHHOMY MEHEIKMEHTY
aKLEHTUPYET BHUMAaHHE HAa COOTBETCTBYIOIIEH aKTUBHOCTH OpraHU3aIiu.

1) MapKeTHHTOBBIH A) uccnenoBanus 1 pa3pabOTKu
2) ¢huHaHCOBBIH b) BocmipusitTue mpoiykra
norpedurenemMm

3) omneparoHHBII B) 6usnec-npoiiecch

4) TEXHOJOTUYECKUI I') 3aTpatsl u oTaya Ha
WHBECTUIIIHI

K kaxmoit mo3unuu, JaHHOW B JIGBOM  CTOJOIE, TOa0epuTe
COOTBETCTBYIOILYIO TIO3UIIUIO B IIPaBOM CTOJIOLE

OrtBer:

AWIN|F-

OIIK-4.V.1
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Tun 3alaHMA: 3aJlaHue Ha YCTaHOBJICHHUE MPaBUIbHOMN
IIOCJIEI0BATEIbHOCTH

HMucrpykuus: [IpounTaiiTe TEKCT U YCTAHOBUTE IIPABUIIBHYIO
MTOCJIEI0BATEIBbHOCTD.

3aganmne: IlocienoBaTeabHOCTh CTAAUN )KU3HEHHOTO IIUKIIA
MHHOBALIMOHHOTI'O MTPOEKTA. . .

A) peanu3zanus IpoeKTa

b) bopmupoBanue nHHOBAIMOHHOM Hier (KOHIICTIIIAN )

B) 3aBepuienue npoexta

I') pazpaboTtka mpoekTa

3anuImTe COOTBETCTBYIOIIYIO MTOCIIEIOBATEILHOCTh OYKB CJIeBa HAIIPaBO
OTser:

OIIK-4.V.1
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Tun 3axanus: 3a1anue ¢ BBIOOPOM HECKOJIBKUX MPABUIBLHBIX OTBETOB
HNHcTpykuusi: TPOYUTANWTE TEKCT, BBHIOCPUTE MPABUIBHBIC BapHAHTHI
OTBETa

3aganme: Meto/bl, criocoOCTBYIOLIME pa3pabOTKe MHHOBAIIMOHHBIX HEH
myTeM cOopa MpeiyIoKeHU 1 0OpaTHOW CBSI3U B OpraHU3aIMH

A) U30551MsI OT BHEITHETO MUpa

b) orpannuenue o6cyxaeHui

B) MmoHononMus pykoBoAUTENEH HA UAEH

I') oTkphITast ”THHOBAIIMOHHAS OHJIAWH TIaThopma

J1) MO3roBbI€ IPOEKTHBIE IITYPMBI

3anuiuTe NpaBUIbHbIE OTBETHI:

OrtBer:

OIIK-4.V.1
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Tun 3aganus: 3a1anue ¢ BBIOOPOM OJHOTO MPABMIIBHOTO OTBETA
HNHCTpYKIUA: MPOYUTANTE TEKCT, BEIOEPUTE MTPABUIIBLHBIN OTBET
3aganue: JToit uHGOpManHeir He0OX0IMMO pacroaraTh, YToObI
MPUCTYNATh K COCTaBJICHUIO JIETATbHOIO OI0KETa MPOeKTa:

A) uepapxuyeckas CTpyKTypa paboT IpoeKTa

b) nenu mpoekta

B) nepeueHp 1 KOIMYECTBO PECYPCOB AJIs IPOEKTA

I') npogomkUTETFHOCTD TPOEKTa

3anumuTe MpaBUIbHBIA OTBET

Otser:

I1K-2.3.2
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Tun 3apanus: 3amaHue ¢ BEIOOPOM OJHOTO MPABHIIBHOTO OTBETA, B TOM
qiciie ¢ ero 000CHOBaHUEM

HNHcTpykuusi: mpodWTaiiTe TEKCT, BBHIOEPUTE TMPABUIBHBIA OTBET U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3apanue: OnpeencHue O0KETa IPOCKTA:

A) JOKyMEHT, cojaepamui oOIyr0 CcymMMmy (UHAHCOBBIX CpEJICTB,
pacmpeieieHHbIX IO CTAaThsIM U BPEMEHHBIM IepHoIaM

b) noxymenT, copeprkamiuii ”HGOPMAIMIO O JOXOJaX M pacxo/ax MpoeKTa
B cootBeTcTBUU ¢ PCBY

B) JIOKYMEHT MEePBUYHOM OyXTaJITepCKOU OTYETHOCTH,
pPETTaMEHTHPYIOIIHUKA Y4eT B TPOSKTE

I') moxymeHT, nmpeaHa3HAuYEHHBIN AJI pacuera HajJoroB, HAUMCIISIEMBIX Ha
MPOEKT

3anummTe MpaBUIbHBIA OTBET U 000CHOBAHUE:

OrtBer:

OobocHoBaHME:

I1K-2.3.2
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Tun 3aMaHus: 3aJaHHE Ha COITOCTaBJICHUE

HNHCTPYKIHUSA: IPOYUTANTE TEKCT M YCTAHOBUTE COOTBETCTBHE

3aganue: K kaxmoil mo3uiuu, JaHHOW B JIEBOM CTOJOIE, MOmOepuTe
COOTBETCTBYIOIIYIO TO3HUIIMI0O B MPaBOM CTOJOIE HMCXOIs W3 COCTaBa
CTPYKTYpBI AEKOMITO3HUIIMUA PadOT MPOEKTA IS JAbHEHIIIETO COCTABICHUS
Or0JKETa MPOEKTA

1. mpoekt A) MUHUMaJIbHAS €TUHUIIA
paboThI, HA KOTOPHIE pa3oUT
MIPOCKT

2. pabouuii makeT b) OGee Ha3zBanue miana
JICCTBUH 10 peayin3aliii Ujaeu

I1K-2.3.2




WJTU CO3JIaHUI0 (PHU3UYECKOTO
0o0BeKTa

3. TMOIPOEKT B) koHkpeTHOE nelicTBHE, KOTOPOE
HYXHO BBIITIOJIHUTD IJIA
NOCTYDKEHUS OTHOM U3 IelIed
MIPOEKTa

4. 3amava I') wacTh Bcero nmpoekra,
BBIAEIISIEMAast, KOT1a IIPOEKT
pazOuBaeTcs Ha Oonee
YHOPpaBJIACMbIC 3JICMCHTEL
3anumuTe BeIOpaHHbIE OYKBBI PSAIOM C COOTBETCTBYIOIMMHU IU(PPAMHU:

OrtBer:
1
2
3
4
37 Tun 3aJJaHUA: 3a7aHue Ha YCTaHOBJICHUE npaBuibHOM | [1K-2.3.2
MOCJIE0BATENHHOCTH
HMucrpykuus: [IpounTtaiiTe TEKCT U YCTAHOBUTE IIPABUIIBHYIO
MOCJIEI0BATEIHHOCTb.
3aganue: [locnenoBarenbHOCTH (HOPMUPOBAHUS PE3YIHTATOB MPOIIECCa
TJIAHUPOBAHUS OIOKETa MPOEKTA MPEACTABISAET COOOIA. ..
A) ompezeneHa CTOMMOCTD BBITIOTTHEHUS padOT MPOEKTa
b) onpenenen u TOKyMEHTUPOBAH MOPSIIOK MOCTYIUICHUS JEHEKHBIX
CPEZACTB B IIPOEKT
B) onpenenena u fokyMeHTHpOBaHa CTPYKTYpa cTaTel Oro/KeTa MpoeKTa
I') ompenenena miaHoBasi CTOMMOCTb BCEX PECYpPCOB IMPOCKTA
J1) yrBepxaeH 0a30BbIi OFOKET TPOCKTa
3anuimTe COOTBETCTBYIOIIYIO IMTOCIIEIOBATEILHOCTh OYKB CJIeBa HAMIPaBO
— | | | |
38 Tun 3aganus: 3agaHue ¢ BRIOOPOM HECKOJIBKHX MPaBHIIBHBIX OTBeTOB B | [1K-2.3.2
TOM YHCJIE C €r0 000CHOBAaHUEM.
NucTpykuusi: mpoyuTaiiTe TEKCT, BBIOEpUTE MpaBUIIbHBIE BapHaHTHI
OTBETA U 3aIUIINTE aPTyMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.
3aganme: K kinaccuukalMoOHHBIM THIAM 3aTpaT, IUIAHUPYEMBIX B
OO/ KETE MPOEKTA, OTHOCSTCS:
A) ipsiMBI€ 3aTPaThI
b) xacTromu3upoBaHHBIEC 3aTPATHI
B) kocBeHHBIC 3aTpaThI
I') 3acTpaxoBaHHBIE 3aTpaThI
3anuiuTe NpaBUibHbIE OTBETHI U 0OOCHOBAHHUE:
OrBer:
OobocHoBaHME:
39 Tun 3apanusi: 3a7anue ¢ pa3BepHYTHIM OTBETOM I1K-2.3.2

HMHCcTpyKIMA: NPOYUTANUTE TEKCT U 3AIMIIUTE OTBET.

3ananue: [laiite TonkoBaHMe MecTa OIO/KETa MPOEKTAa B COCTABE APYTHX
KJIFOYEBBIX U3MEPEHUM IIPOCKTA.

OrBer:




Cucrema OLICHUBAaHUA KOMGI/IHI/IpOBaHHBIX TCCTOBBIX BaI[aHHfII

1 Tun) 3amaHue KOMOMHUPOBAHHOTO THUIA C BHIOOPOM OJHOTO BEPHOTO OTBETa M3 YETHIPEX
MpEJIOKEHHBIX U 000CHOBAHWEM BbIOOpA CUMTAETCS BEPHBIM, €CIM MPABUIBHO yKa3zaHa HHU(pa
U TIpUBEJEHBI KOHKPETHBIC apryMEHTHI, WCIIOJIb3yeMble TIpH BBIOOpe oTBera. [lomHoe
COBIAJIEHUE C BEPHBIM OTBETOM OlieHHBaeTcsl | 6aijioM, HEeBEpHBIA OTBET WJIM €r0 OTCYTCTBHE —
0 6amnos.

2 Ttun) 3agaHue KOMOMHHMPOBAHHOTO THUIIA C BHIOOPOM HECKOJBKMX BapUaHTOB OTBETa U3
IPEUIOKEHHBIX U Pa3BEPHYTHIM OOOCHOBAaHMEM BbIOOpA CUMTAETCS BEPHBIM, €CIU MPABHIBHO
yKa3aHbl UGPHI U MPUBEIEHBl KOHKPETHBIE apTyMEHTHI, UCIIOJIb3yeMble MIPU BHIOOPE OTBETOB.
[TonHOe coBmageHue ¢ BEPHBIM OTBETOM OLICHMBAETCs | Gayuiom, eciu JONMyLIEHb! OINOKU UIH
oTBeT OTCyTCcTBYeT — 0 6asioB.

3 TI/IH) BanaHHe 3aKpPBITOTO THUIIA HA YCTAHOBJICHUC COOTBCTCTBHA CUHHUTACTCA BCPHBLIM, CCIIN
YCTaHOBJIEHBl BCE COOTBETCTBUS (MO3ULMU W3 OJHOrO CTOJNOLA BEPHO COMOCTaBIEHBI C
MO3UIUSAMU APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTCs 1 Gaiom,
HEBEPHBII OTBET WK €ro oTcyTcTBHE — () 6aymioB

4 tun) 3amaHue 3aKPHITOTO THUIA HA YCTAHOBIIEHHE IOCIIEIO0BATEIBHOCTH CUUTAECTCSI BEPHBIM,
€CJIM TPaBUIBHO yKa3aHa Bcsl moclenoBarenbHOCTh mudp. [lomHoe coBmageHue ¢ BEPHBIM
OTBETOM OlleHHBaeTcs | Ganiom, eciy JOMyIIeHbl OITMOKHU WM OTBET OTCYTCTBYeT — () OaiioB.

5 Tun) 3amaHue OTKPBITOIO THIIA C Pa3BEPHYTHIM OTBETOM CYHTACTCS BEPHBIM, €CIH OTBET
COBIIAAACT C DJOTAJIOHHBIM IIO CO,Z[ep)KaHI/IIO U IIOJIHOTC. HpaBHJ’H:HBIﬁ OTBET 3a 3aJaHHuC
olieHuBacTcs B 3 Gaia, eClii JAOMyIeHa oHa omrOKa \ HeTOYHOCTh \ OTBET MPaBHIILHBIN, HO HE
NOJIHBIN - 1 O6asut, eciu gomyieHo Oosiee 1 ommOKY \ OTBET HEMPABUIIBHBIN \ OTBET OTCYTCTBYET
— 0 Oa;mIoB

WNHCTpyKITHS 1O BBIOJHEHUIO TECTOBOTO 3a/IaHMs HaxoauTces B Tabmuie 18.1.
Tabnuma 18.1 - UHCTPYKIMS 110 BBITOJIHEHUIO TECTOBOTO 3aJaHHsI

No Tun 3aganus NucTpykius
1 | 3apanue 3aKpBITOTO THIIA Ha | [Ipounraiite TEKCT 51 YCTaHOBUTE
YCTQHOBJICHHE COOTBETCTBUS COOTBETCTBHE.

K xaxmgoi mo3umuy, JAaHHOM B JICBOM
cTonbue, mMOAOEPUTE COOTBETCTBYIOUIYIO
TTO3HIIMIO B TIPABOM CTOJIOIIE

2 3aganue 3aKpBITOTO THMa Ha | [Ipounraiite TEKCT u YCTaHOBHTE
YCTAHOBJICHUC TOCIICAOBATCIbHOCTH IOCJICA0OBATCIIbHOCTD
3anumure COOTBETCTBYIOIIYIO

MOCJIeIOBATENbHOCTh OYKB CJIeBa HAIPABO

3 | 3amanme KoMOWMHUpOBaHHOTO THUMa ¢ | [I[pounTaiiTe TEKCT, BHIOEpUTE MPABHIHHBIN

BBIOOPDOM OJIHOTO BEPHOT'O OTBETAa M3 | OTBET u 3aIUIINATE apryMEHTHI,
YETBhIpEX MPEI0KEHHBIX U 000CHOBAaHHWEM | 0OOCHOBBIBAIOIINE BHIOOP OTBETA
BBIOOpA

4 | 3aganme KoMOWHHMpOBaHHOTO Tuma ¢ | [IpounTaiite TeKcT, BhIOEpUTE TpPaBUILHBIC
BI:I60pOM HCCKOJIBKUX BAPHAHTOB OTBCTA | BAPUAHTBI OTBCTA W 3alIUINHUTC APTryMCHTHI,
U3 TPEMIOKEHHBIX W Pa3BEPHYTHIM | 0OOCHOBBIBAIOIINE BHIOOP OTBETOB

000CHOBaHMEM BBIOOpa

5 3agaHue OTKPBITOrO TUIMA C pa3BEepHYTHIM | [[pounTaiiTe TEKCT U 3alIUIINTE Pa3BEPHYTHIN
OTBCTOM OGOCHOB&HHBIP'I OTBET




Kuntoun npaBuibHBIX OTBETOB Ha TeCThI pa3menieHbl B [Ipunoxenun 1 k PII/I, Haxoaarcs
Ha Kadenpsr 82.

[lepeyeHb TeM KOHTPOJBHBIX PAadOT MO AMCLUUIUIMHE OOYYAIOMIMXCS 3a04HON (HOpMBI
0o0ydJeHwus1, mpeacTaBiieHbl B Tadimie 19.

Tabnuna 19 — [lepedeHb KOHTPOIBHBIX pabOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. Meroaunueckue MaTrepHuabl, OTIPEIETISIONINE MIPOIIETYPhI OLICHUBAHUA
UH/IMKATOPOB, XapaKTEpU3YIOMIUX dSTanbl (HOPMUPOBAHHUS KOMIIETCHLMH, COIEpXKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax [ YAIIL, pernaMeHTUpyIOIIMX MOPANOK U TPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
['VAIL

11. Meroaudeckue yKazaHus Uit 00YJIarOIIUXCs IO OCBOCHUIO TUCITUTIAHEI

11.1. Meroauueckue ykazaHHs s OOy4aloIUXCS 110 OCBOCHHIO JIEKIIMOHHOTO
MaTepHaia.

OcHOBHOE Ha3HAYEHUE JICKIIMOHHOTO MaTepuajia — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
IyOOKOE W SICHOE€ H3JIOKeHHE ydeOHoro marepuana. Ha3znaueHue COBpEMEHHOHN JICKIIUH B
pamMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJIYYUTh BCIO WH(MOPMAIMIO MO TEME, & B OCBOCHUH
byHIaMEHTAIBHBIX MPOOJIEM AUCHUIUIMHBI, METOJIOB HAyYHOTO TIO3HAHHWS, HOBEHIIHMX
JOCTIKEHUI HaydyHOW MbICTU. B ydeOHOM mpoliecce JEeKIUsl BBIMOJHIET METOIOJOTHYECKYIO,
OpraHU3AIMOHHYI0 ¥ WHGOPMAITMOHHYIO (QYHKIHMH. JISKIUs pacKphIBacT MOHATHHHBIN amnmapar
KOHKpETHOW oOnacTu 3HaHWS, €€ MpOOJIeMbl, JaeT LEIbHOE MPEICTaBICHHE O NUCIUIUIMHE,
MOKAa3bIBACT B3aUMOCBSI3b C IPYTUMU AUCITUTUTHAMM.

[LmanupyemMble pe3ylbTaThl IPU OCBOCHUH 00YYAIOLIMMHUCS JICKIIMOHHOIO MaTepHaia;

— TIONyYEHHUE COBPEMCHHBIX, IIEJIOCTHBIX, B3aWMOCBS3aHHBIX 3HAHHWH, YpPOBCHb
KOTOPBIX ONpPEETAETCS 1EIEBOM YCTAHOBKOM K Ka)KI0H KOHKPETHOM TEME;

— TIONy4YEHHE OMBITa TBOPUYECKON pabOTHI COBMECTHO C MPEIMOIaBaATEIIEM;

— pa3BuTHE NPO(ECCHOHANBHO-IENOBBIX  KAauecTB, JIOOBM K  TpeaMeTy |
CaMOCTOSITEJIbBHOT'O TBOPUYECKOTO MBIIIJICHUSI.

— TIOSIBJIEHHE HEOOXOAMMOT0 MHTEPECa, HEOOXOIUMOTO IS CAMOCTOSITEIIHHOW pabOTHI;

— TOJy4YeHUE 3HAHUW O COBPEMEHHOM YPOBHE pa3BUTUSA HAYKM U TEXHUKH H O
MPOTHO3€E UX Pa3BUTHSI HA OJIMKAMIIINE TOIBL;

— Hay4HThCS METOAMYECKH 00pabaThiBaTh Marepuai (BBIACTATH TJIaBHBIC MBICIA H
MOJIOXKEHHUS, TPUXOJUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HMX B  Pa3IMYHBIX
dopmynupoBKax);

—  TIOJy4eHHE TOYHOTO MOHUMAHHUS BCEX HEOOXOUMBIX TEPMUHOB U TTOHITHH.

JIeKuMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTpPAlMEl  CIIAiIoB U
UCIIONIb30BAaHMEM pa3laTOYHOTO MaTepuaja IPU MPOBEACHUU KOPOTKUX ITUCKYycCHU 00
OCOOEHHOCTSIX IPUMEHEHHS OT/ICTbHBIX TEMATHUK TI0 TUCIUTIINHE.

CTpyKTYypa Opea0oCTaBICHMS JCKIIMOHHOI'0 MaTepHaia.

®  U3JI0)KEHHE OCHOBHBIX TEOPETHYECKUX BOIMPOCOB B PAMKAX pacCMaTPUBACMOU TEMBI;

® OINHCaHHUE METOI0B/UHCTPYMEHTOB (Moneneit) MEHEDKMEHTa B  paMKax
paccMaTpuBaeMol TEMBI C HCTIOJIB30BaHUEM TIPUMEPOB;

® OTBETHI HA BOTMPOCHI CTYJACHTOB 10 TOHUMAHUIO TPAHUI] ONKUCAHUS/ TPAKTOBKH KITFOUYEBBIX
TEPMUHOB  HMHCTPYMEHTOB  MEHEHDKMEHTa, JIMOO TO  aclmekTaM IpPUMEHEHHUs
WHCTPYMEHTOB;




e OOCyXJIEHUE CIOXHBIX JUISI HEMEIJICHHOTO BOCHPHUATUS METOJ0B/MHCTPYMEHTOB

(Mopneneit) MEHeKMEHTA, UCTIOb3Ysl MHTEPAaKTUBHBIE (POPMBI O0yUCHHUS;

®  BBIBOJIBI M 0000IICHHE U3TI0)KEHHOTO MaTepHraia;
® OTBETHI HA BO3HUKAIOIIUE BOMPOCHI 110 TEME JICKIUH.
B mpomecce oOcCBOGHHS JIGKIMOHHOTO MaTepuaia JUCHUIUIMHBI  HCIIOJIB3YIOTCS
cienyomue o0pa3oBaTeNIbHbIE TEXHOJIOTHU:
® 1poOJeMHbIE MUHHU-JIIEKIUU — OOCYXKJEHHE TPaHMIl W/WIM OCOOCHHOCTEH MpUMEHEHUs
TEOPETUYECKOTO METO/1a/HHCTPYMEHTA € UCIIOJIb30BaHUEM Pa3/1aTOYHOI0 MaTepHaa;
® KOpOTKas ympaBiisiemMas JTUCKyccHs Wi Oecena 00 0COOEHHOCTSX TPAKTOBKH TEPMHHOB

W/WAM TIPUMEHEHHUS TEOPETUYECKUX MHCTPYMEHTOB MIPU PEIICHWU CUTYalluOHHBIX

YIIPaBJICHYECKUX 3aa4 C JEMOHCTPALMEN CIIaliI0B.

VYka3aHHbIE TEXHOJIOTHH HAlpaBieHbl HA Pa3BUTHE MBIIUICHHUS CTYIACHTOB, HAllEJICHHOE
Ha OpPraHM3allI0 UX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOH yueOHO-TIpodheccCHOHAIBHOM
NEeSTeNIbHOCTH U Mpeinoiaratoiiee o0Cy/1eHne NpUMEepOB PEIIeHUs YIIPAaBICHUECKUX 3a/1au.

Metoanueckue yka3zaHus 1o paboTe CTYJACHTOB Ha JICKIIHU.

CryneHtaM HEOOXOAMMO PETYJISIPHO MOCEMATh JIEKIIMH 10 AUCLUIIIMHE B COOTBETCTBUU
C pacmUCaHHMEM 3aHSATHH, BHUMATENbHO CIyIIaTh NpenojaBaTessi, Jelas COOTBETCTBYIOIIHE
3aMyCy B KOHCIIEKTaX JIEKIUH.

Ecnu npu oOcyxieHuu Ha JIEKIUU METOJOB/MHCTPYMEHTOB MEHEIKMEHTAa y CTYJCHTa
OCTaJMCh BOMPOCHl MO TOJKOBAaHUIO TEPMUHOB W/WIM TNPUMEHEHHUIO MPEII0KEHHOTO
IpernoJiaBaTesieM TEOPETHUECKOro MaTepualia, CTYAEHTY Heo0XoauMo chopMyaupoBaTh u
3anucaTh B KOHCIEKTE JIEKIIUKA COOTBETCTBYIOIINE BOIPOCHI, 3a]]aTh UX MPEINO1aBaTENIo.

[Tpu mocerieHny JTEKIIMOHHBIX 3aHATUN CTYIEHTHI 00S3aHbI:

® PYKOBOJCTBOBAThCSI paCIIUCAHUEM 3aHITHIA;
e coOmogaTh mpaBuia pabOThl UM TOBEIEHUS B JIEKIIMOHHOW ayIuTOpPUHU, OOBSIBICHHBIE

MpernojaBaTenem;

® COBMECTHO C MpernojaBaTelieM U JPYTMMHU CTYJCHTaMH OOCYKAAaTh CIOXHBIC W/WIN

CIIOpPHBIE BOIPOCHI MO TOJKOBAaHUIO TEPMUHOB M MPUMEHEHUIO PACCMAaTPUBAEMbIX B

JUCLUUIUIMHE WHCTPYMEHTOB (MOjeJeil) MEHEIKMEHTa, JIelaTh COOTBETCTBYIOIINE

3aMMucy B KOHCIEKTE JICKIIHIA.

11.2. Meroauyeckue yKazaHus Il OOyYaIOIMMUXCA 1O MPOXOXKICHHUIO IMPAKTHUYECKUX
3aHATHI

[IpakTrueckoe 3aHATHE SBISIETCS OJHOM M3 OCHOBHBIX (DOPM OpraHu3anuu y4eOHOTO
mpoliecca, 3aKII0Yaroniasicsl B BHIOJIHEHUU 00YyJalOIIUMUCS MO PYKOBOJICTBOM MPETOAaBaTes
KOMILIEKCa YYEOHBIX 3alaHWi C IEJbI0 YCBOCHHSI HAYyYHO-TEOPETHYECKHX OCHOB Y4YeOHOU
JTUCITUTIMHBL, TPHOOPETEHUsI yMEHUN U HABBIKOB, OTIHITA TBOPUYECKON JAESITEITLHOCTH.

[lenpr0 MpakTHYECKOTO 3aHATHUS TSI 00YUAIOMErocs SBISICTCS MPUBUTHE 00yUYaIOIIUMCS
YMEHHH U HaBBIKOB MMPAKTUYECKOW NESITENBHOCTH 10 U3y4aeMOW NUCUUILIAHE.

[Tnanupyemble pe3ynbTaThl IPH OCBOCHUH O00YUYAIOIIMMCS TIPAKTUYCCKUX 3aHITHIM:

— 3aKkperuieHue, yriayOJleHHue, pacildpeHre W JAeTaau3alus 3HaHWA MpU PEIIeHUU
KOHKPETHBIX 33]1a4;

— pa3BUTHE IIO3HABATEIIBHBIX CIIOCOOHOCTEW, CaMOCTOSITEILHOCTH  MBITIUICHHUSI,
TBOPYECKOIN aKTUBHOCTH;

— OBIAJCHHE HOBBIMH METOJAaMH M METOJUKAaMU HW3YYCHHUS KOHKPETHOU y4eOHOI
JHUCIUTLINHEL

— BBIpabOTKa CIIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHS TIONYYCHHBIX 3HAHUM IS
BBITIOJTHCHMS 3aTaHMUI;

— ofecrieyeHre parMOHAILHOTO COYETAaHUs KOJUIEKTUBHON M WHIMBUAYAIbHON (opM
o0Oy4eHusl.



[To xapakTepy BBIMONHIEMBIX OOYYAIOMIMMHUCS 3aTaHUA MO0 TPAKTHUYECKUM 3aHSITHUSIM
MOJIpa3essaioTCs Ha:
® O03HAKOMHUTEINIbHBIC, TPOBOJIUMBIC C LIEIBI0O 3aKPEIUICHUS W KOHKPETHU3ALUU HU3Y4EHHOTO
TEOPETUYECKOr0 MaTepHara;
® AHATUTHYECKUE, CTABSIIUE CBOCH IIENBI0 MOJIY4YEHHWE HOBOW HMH(OPMALMU HAa OCHOBE
(hopMann30BaHHBIX METOOB;
® TBOpYECKHE, CBA3aHHBIE C IOJy4Y€HHEM HOBOW HH(OpPMALMM IyTEM CaMOCTOSITEIHHO

BBIOpAHHBIX MOJIXO0B K PEIICHHUIO 3a/1a4.

TpeboBanust K MPOBEACHUIO MPAKTUYCCKUX 3aHATHIA

@opMbl OpraHU3aUU MPAKTUYECKUX 3aHITUNA ONPEAENsioTCS B COOTBETCTBUU C LIETSIMU
o0y4yeHHs M creuu(UIEeCKUMU OCOOCHHOCTSMHU TaHHON AMCUMIUIMHBI, MO3TOMY IPAaKTUYECKHE
3aHATUS TPOBOIATCS:

® B HE UHTCPAaKTUBHOW (opme (BBINOJIHEHHE YNPAKXHEHUH — ACUCTBUS MO CLEHAPUIO
3a7laHus, PELICHUE YIIPAaBICHYSCKUX 3a71ay);
® B MHTEPAKTUBHOW dopme (pelieHHe CUTYAIlMOHHBIX 3a/1ad Ha OCHOBE aHajinu3a y4yeOHOU

CUTyalluu, TNPUMEHEHHE TEXHUK TpYINIOBOM paldoThl; aHanu3 Yy4eOHON CcuTyanuu;

3aHATHS TI0O MOJCIMPOBAHUIO CHUTYallMd — PEANbHBIX YCIOBUH [UIsI TPUHATHS

yIpaBIeHYECKUX PEIICHUH).

[IpakTHueckue 3aHATHS HANPABICHbl HAa W3Yy4EHHE YIPABICHYECKOTO OIMbBITA, MOITOMY
OpUEHTUPOBaHbl Ha pabOTy CTYJEHTOB C YIpaBICHUECKUMH 3aJadyaMu WM Ha pabdoTy ¢
yIIpaBJIEHYECKOI MPOOIEMO.

OO6pa3oBarenbHble TEXHOJIIOTUH, IPUMEHSEMbIE NP OCBOCHUM MaTepHalia AUCLIUILIHHBI,
pean3yroTCs B CIASNYIONINX aKTUBHBIX U HHTEPAKTHBHBIX (JOpMax:

® [IpPOBEJEHUE AUCKYCCUU 1O Pe3yabTaTaM BBIIIOJHEHUS 3aJaHuS;

® TMpPUMEHEHHE TEXHUK TPYINIOBON PabOTHI (ACICHHE Ha Majble TPYIIIBI, KPYroBOl cOOp
ujieil, MO3TrOBO# MITYpM (MO3roBast aTaka), FPYIIOBbIC TUCKYCCHH);

e 0oO0CyX/JeHUE BapUaHTOB pEIICHHUS PAacCMAaTPUBAEMON YIpPaBICHUYECKOW MpoOIeMBl B
y4eOHOW CUTYyaIluH, IPEIJI0)KEHHON MTPETI0/1aBaTeIIeM.

e 00CyX/IeHHE OTYETOB IO Pe3y/IbTaTaM BBHIIIOJHEHUS 3aJaHHI Ha MIPAKTUYECKUX 3aHATHIX

C 3aCIyUIMBAaHUEM MPEATIOKEHUN IO Pa3peIIeHUI0 MPOOIEMbl OT 00YUYaAIOIIUXCSL.

Jloruyeckas cxema NpoBeACHHsI IPAKTUYECKOTO 3aHATH

1. BBoaHasg yacTth

[IpenogaBaTens mpeasiaraeT CTyIAEHTaM OOCYIUTh COOTBETCTBYIOUIYIO TEOPETHYECKYIO
Monenb (MHCTpyMeHT). Jlamee TpoBOAMTCS OOCYXACHHE TEOPETUYECKOW MOJEeNH, ee
Ha3Ha4YeHUs, YCIOBUN U OCOOEHHOCTEHN ee MPUMEHEHHUS; BOIIPOCHI-OTBETHI CTYIEHTOB B (hopmare
JTCKYCCHH.

2. Pemenue ympaBieHueckol 3amaud / pabota Haj y4eOHOW cHUTyallMed B MaybIX
rpynmnax (Hoarpymnmnax).

3. IlpeseHTanus pe3yabTaToB 00CYXACHUS TOATPYITIAMH

4. OOcyxaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

[Ipoueaypa npoBeieHUs NPAKTUYECKOTO 3a/1aHuUs

5 MUH. IIpencraBnenne mpenojasareneM LelIed MW COAEPKAHMS  3aJaHusd,
HaltOMHHAHHUE O HEOOXOJMMOCTH CTPOTOTO COOJIOJICHUS BPEMEHHOTO rpaduka padOThl TPYIIIIBI
(nmu Manbix moarpymi). O6cykaeHne 0coOeHHOCTeH paboThl ¢ yIpaBIeHYECKOH 3ajaueil uiu
y4eOHOU cuTyaruen

10 MuH. BBonHoe BeICTyIIIEHHE MTpenoaaBaTesis. Bompockl-OTBETHI CTYIEHTOB.

15 MuH. NunuBuayansHas paboTa Haja yIpaBIeHYECKON 3a1auel Wik HaJl yI4eOHOU
cUTyalel 1 3aJJaHueM JUisl CTYJEHTOB.

25 MUH. OO6cyxaeHre 1 MOArOTOBKA COOOIIEHUS B MAJIBIX IMOATPYIIIaX.

15 muH. BeicTyruieHue npeacraBuTeNed NoArpyIl.

10 mMuH. Bormpocsl, 06cyxaeHne B O0JIBIION rpyIIIIe.



10 muH. OOcyXaeHre KIIOUEBbIX MOMEHTOB U M3BJICYCHHBIX YPOKOB, HMX CBSI3U C
IPAaKTUYECKOH IeATEIbHOCTBIO MEHEKEPa (04 PYKOBOJICTBOM IPENoaBaTess).

Jloruka BBINOJIHEHUS NPAKTUYECKOTO 3a/laHus NPU HMCIOIb30BAaHUM TEXHUK I'PYNIOBON
paboThl

1. Obcyxaenue B 001IeH rpyme NOCTaHOBKH 3a1auu.

2. ®opMHUpPOBaHWE UHANBUIYATLHOTO PEIICHHS TOCTABICHHOW B 3aIaHUU 3a/1a4H.

3. Jlenenue oOuieil rpymnmbel Ha MOATPYIIBI, MCHOIB3YS TEXHUKY TPYINIOBOH pabOTHI
«aeneHue Ha Manble rpynnbs». COOp MHIMBHIYaJdbHBIX PEILIEHUH MOCTaBIEHHOW 3a/layd,
UCTIONB3YS TEXHUKY TPYIIOBON pabOThI «KPYroBoi cOOp Hieii».

4. ®opMUpOBaHKE PEUICHHUI TOCTAaBICHHOM 33Ja4i B MAJIBIX TPYyIIIaXx.

5. IIpe3enTanus peleHni MOCTaBIEHHOMN 3a1a4y PEACTAaBUTEIIIMA MAJIbIX IPYIIIL.

6. O0merpynmnoBast AUCKYCCHs 1O pe3yJIbTaTaM PEIICHUH TOCTaBICHHON 3a/1auHu.

7. OOpatHasi CBsI3b MpENOAaBaTeNsd MO0 OCOOCHHOCTSIM NMPUMEHEHUS COOTBETCTBYIOIINUX
MHCTPYMEHTOB MEHEPKMEHTA U 110 PE3yIbTaTaM PEIICHUN IIOCTaBICHHON 3aJa4H.

[Ipy BBIOMTHEHUM TNPAKTUYECKUX 3aHATHH C HCHOJIB30BAHHMEM YUEOHBIX CHTyalul
00s13aTeNIbHBIM Il CTY/AECHTOB SBJISICTCS NMPUMEHEHHE YMECTHBIX TE€XHUK IPYINIIOBOM pabOTHI:
«JIeJIeHUE Ha MaJible TPYIIIBI», «KKPYroBOW cOOp MAehH», «MO3TOBOM IITYpM» (MO3roBas aTaka).

ITpu mpyMeHeHNH TeXHUKHU IPYyNIIOBON pabOThl «MO3TOBOM IITYpPM» JIOTMKa BBIIOIHEHUS
IPAKTUYECKOI0 3aJaHUS CIEAYIOLIas:

1. OGcyxaenue B 00IIeH TpyTIe MOCTAHOBKH 3a/1a4uH.

2. Jlenenue oOmei Tpymnmbsl Ha MOATPYIIBI, MCIONIB3Ys TEXHUKY TPYNIOBOH pabOTHI
«JIeJIeHUe Ha Maiible Tpynmbl». O0cyXIeHHe NOCTaHOBKH 3aJjaudl B MaJIbIX IPyMIax.

3. ®opMupoBaHME pEUICHMM IMOCTaBICHHOM 3aJadd B MajblX IpyNNax, HCHOJb3YS
TEXHUKH TPYIIOBON PabOThI «MO3TOBOM IITYPM.

4. Ilpe3enTanus penieHui MOCTaBIEHHOM 3a/1auyl IPEACTABUTEIAMHU MaJIbIX FPYIII.

5. OOumierpynmnoBasi IUCKyccusi U 0OpaTHas CBSA3b IIPENo1aBaTes.

11.3. Meroauyeckue ykazaHus JUisl O0yJarOIMIMXCS 10 TPOXOXKICHUIO CaMOCTOSTEIbHOMN
paboThI

B xone BBIMOMHEHHS] CaMOCTOSITEIFHOW pabOThI, 00yJarOUTUCs BHITIOJHAET PaboTy 1o
3a/IaHUI0 M TIPH METOJUYECKOM PYKOBOJICTBE MPEMOJaBaTeNsi, HO 0e3 €ro HernocpeCTBEHHOTO
YYaCTHS.

B mporecce BBIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
nenecoo0pa3Hoe IaHUPOBaHUE paboyuero BpeMEeHH, KOTOPOE MO3BOJISIET UM pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOGHHU M CHCTEMAaTH3allUU MPUOOpETaeMbIX 3HAHUM, 00eCredrBaeT BBICOKUMN
YPOBEHb YCIIEBAEMOCTH B TIEpUOJ OOYUYEHHS, TIOMOTAaeT IIOJYYUTh HABBIKH TTOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

MeroauyecKiMH ~ MaTepuallaMH,  HaNpaBISIONIMMUA  CaAMOCTOSITENIBHYIO — paboTy
00yJaromuXCs SIBISIETCA y4eOHO-METOUIECKII MaTepHrall o TUCITUTUINHE.

11.4. Meroauueckue yKazaHusi Uil OOyYarOIIMXCS MO MPOXOXKICHHIO TEKYIIETOo
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauecTBAa 3HAHUMI
00y4aroIuXxcsl, OCYLECTBIAEMOIO B TEYEHUE CEMECTpa C IEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLUIUIAHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS B ()OPME OLIEHUBAHUS BBINOIHEHUS
YIOPaBICHYECKUX 3aJad Ha MPaKTUYECKUX 3aHATUIX. Pe3ynbTaTel TEKyIIEero KOHTPOJIS
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPHU NPOBENCHUU ITPOMEXYTOUYHOM aTTeCTalluy B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U yMEHHUH 00yUJarouxcsl.

11.5. Metoau4eckue yKka3zaHUs JJIs OOy4YarOIUXCs MO MPOXOKIACHHUIO MPOMEKYTOUHON
aTTeCTallUU.



— IIpomexyTtouynas arTecramusi OOyYalOIUXCS MpPeIyCMAaTpUBaeT  OICHUBAHUE
IIPOMEKYTOUHBIX M OKOHYATENIbHBIX PE3yJIbTaTOB 00ydeHus no aucuuiuinHe. OHa BKIIIOYAET B
ce0s sK3aMeH — (hopMa OICHKH 3HAHUH, MTOIYUYEHHBIX 00YJaloUIMMCs B IIPOIIECCE U3YUEHUS BCer
JUCLUIUIMHBL WM €€ YacCTH, HaBBIKOB CAMOCTOSITENIbHOW paOOThI, CIIOCOOHOCTH NMPUMEHSTh UX
JUIS PEUIeHHs NPAaKTUYECKUX 3a4ad. OK3aMeH, Kak NpaBUiIO, MPOBOAUTCS B IEPHOA
9K3aMEHAIIMOHHOM CECCHU U 3aBEpIIACTCA aTTECTAllMOHHOW OLIEHKON «OTIMYHO», «XOPOLIO»,
«YJIOBJIETBOPUTEIHHOY, «HEYIOBIECTBOPUTEIHHO.

CuctemMa OLCHOK NpU IMPOBEACHUU IMPOMEXYTOYHOH aTTECTallMM OCYLIECTBISETCS B
COOTBEeTCTBUM C TpeboBanusiMu Ilonokenuit «O TekylieM KOHTpOJE YCHEBAaeMOCTH H
MPOMEKYTOUHON aTTecTanuu cTyfaeHToB ['YAII, oOydaromuxcss Mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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