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AHHOTaUs

HucuunnuHa «CTpaTernyeckoe yrpaBieHHE YEIOBEYECKHMHU pecypcamm» BXOIUT B
0o0pa3oBaTeNbHYI0 MPOrPaMMYy BBICIIETO OOpa30BaHHsI — MPOTPaAMMy MAarUCTPaTyphl IO
HarpaBJeHUI0 MoAroToBKW/ crenuanbHocTH  38.04.02 «MeHemKMEHT» HanpaBJICHHOCTH
«CTpaTernueckoe yIpaBJ€HUE [EPCOHAIIOM OpraHu3anuuy». JUCUUIUIMHA peanu3yeTcs
Kadeapoi «Ne82x».

JlucuurminHa HaneleHa Ha (GOPMHUPOBAHKE Y BBITYCKHUKA CIEIYIOIIUX KOMITETCHIIUN:

[IK-1 «CriocobeH oCymecTBISITh CTPATErMUeCKUi aHaIM3 U Y4acTBOBATh B pa3pabOTKe
CTpareru (CHUCTEMbI) YIPABICHHUS TIEPCOHAJIOM JUIsI JIOCTHKEHHUS CTPAaTErHYecKHux Iienei
OpTraHHU3aIII»

[1IK-2 «CrnocobeH mpoBOIUTH CAMOCTOSITENIbHBIC MPUKIIAJAHBIE HCCIEIOBAHUS C IENBIO
pa3pabOTKH YCIEMIHBIX TMPaKTHK B Mporeccax (CUCTEMbI) OMNEPAIMOHHOTO YIPABIICHHS
MEPCOHAJIOM OpPraHU3AIMKU Ha OCHOBE KPUTUUYECKOTO aHANIM3a Pe3yIbTaTOB UCCIICI0BAHMS

[IK-3 «CrocoGeH OoCyIIeCTBISITh aJIMHHUCTPHUPOBAHHUE TMPOIIECCOB OIMEPAIMOHHOTO
yIpaBICHUS IEPCOHAIIOM OpPTaHHU3AIMM Ha OCHOBE PE3yJIbTaTOB MPHUKIATHOTO HCCICIOBAHUS B
COOTBETCTBHUU C pa3pabOTaHHOMN MPOrpaMMOi»

Copep:xaHre NUCHUIUITMHBI OXBAaThIBAET KPYI BOMPOCOB, CBS3aHHBIX C W3YYCHHUEM
MarucTpaHTaMH TMPEUMYIIECTB U OrPaHUYCHHH pa3lIWYHBIX MOIXO0J0B K (POPMHUPOBAHUIO
CTpaTeruii yHpaBlIiEeHUs YEIOBEYECKHMMH pecypcaMd B OpraHHW3allid, pa3BUTHEM Yy HHX
CTPaTEerMyecKoro MbIIUIEHUS, HEOOXOAMMOIO [UIsl TPOBENEHHUS CTPATETHMYECKON OICHKU
MOJIUTUKY U TIPAKTUKH YIIPABICHUS YeIOBEUSCKUMH PECYPCAMH B OpraHU3aIUH.

W3ydyeHue mMpoOKOro psiia MHCTPYMEHTOB IO3BOJUT MarucrpaHtam chopMHUpOBaTh
YMECTHYIO CTPATErvio YIPaBJICHUS YEJIOBEUECKUMHU PECYpCaMH Ha OCHOBE PE3YJIbTaTOB aHAIU3a
yIpaBieHUYeCKOW TpoOiieMbl B 00OJacTH yHpaBJIE€HUS UEJIOBEUECKHMHU pecypcaMu s
MOJJICPXKAHUSL YCTOMYMBOTO KOHKYPEHTHOTO MPEHMYIIECTBA M JIOCTIDKEHHUS CTPATETHYECKHX
1eJeld OpraHu3aluu.

[IpenogaBanue AUCHUIUIMHBI MPEAyCMATPUBAET Clenyromme (QopMbl OpraHU3alud
yueOHOro mpolecca: MPaKTUYECKUE 3aHITHUS, CaMOCTOSITENbHYIO paboTy  CTyJeHTa,
KOHCYJIbTAIIHH.

[IporpaMMoil NHUCHUIUIMHBI TPETYCMOTPEHBI CIEAYIOIUE BUABI KOHTPOJIA: TEKYIIHMA
KOHTPOJIb YCTIEBAEMOCTH, IIPOMEKYTOUHAS aTTecTaus B opMe IK3aMeHa.

OO6mIast TpyA0EMKOCTh OCBOCHHS AUCITUIUIMHBI COCTaBJIsieT 3 3aueTHhIX enuHuibl, 108
4acoB.

SA3bIK 00y4YeHUS 110 AUCIUIUTMHE €PYCCKUHN »



1. TlepedeHb IUIAHUPYEMBIX PE3YJIbTATOB O0YUEHHS 110 TUCIUILIIMHE

1.1. Ilenu npenopaBaHusl JUCHUTUIINHBI

[lenpto mpenonaBaHusl MUCHHUIUIMHBI «CTpaTeruyecKoe YIpaBICHUE YEJIOBEYECKUMHU
pecypcammu» sBisieTcs (OPMUPOBAHHWE Y CTYISHTOB 0a30BBIX TEOPETHUYECKUX 3HAHUH,
MPaKTUYECKUX HAaBBIKOB M KOMIICTCHIIMM, HEOOXOIWMBIX I TMPOBEACHHUS CTpaTErMueCcKOu
OIICHKH MOJUTUKU U MPAKTUKH YIIPABICHUS YEJIOBEUECKUMHU PECYpCaMu B OpraHu3aluu.

B o61acty BOCIIMTaHHS JIMYHOCTH 1EJIBIO ITOATOTOBKY IO JaHHOM NUCHMIUIMHE SBISETCS
pa3BUTHE TaKUX KadecTB, KaK IEJICYCTPEMIICHHOCTh, OTBETCTBEHHOCTh B ()OPMHUPOBAHUH U
NPUHATAN  YIPABICHUYECKUX pEIICHUH, OpPraHW30BaHHOCTh TMpPU pPabOTE CO  CIOKHOU
yIpaBIeHYECKON MPOOIEMOiA, CAMOCTOATEIHHOCTh MPUOOPETATh U HCIOJIb30BAaTh HOBBIC 3HAHUS
1 yMCHHUSI.

1.2. JlucummuiiHa  BXOIUT B  COCTaB  4YacTH, (OpPMHUPYEMOH  y4aCTHHUKAMH

00pa3oBaTeNbHBIX OTHOIICHUH, 00pa30BaTeIbHOM MpOrpaMMbl BBICIIET0 0Opa3oBaHus (naee —
OII BO).

1.3. TlepeueHb muaHUPYEMBIX Pe3yJIbTaTOB O0yUEHUS MO AUCLUILUINHE, COOTHECEHHBIX C
IUTaHUpYeMbIMU pe3ynbTrataMu ocBoeHus OIT BO.

B pe3ynbrare M3ydeHUs AUCHUILUIMHBI OOYYaIONIUICS NOJDKEH 00JIafaTh CIEAYIOIIMMU
KOMIETEHIMSIMU WM UX YacTsMH. KOMIETEeHIIMM U MHIMKATOPHI UX JTOCTH)KEHUS MPUBEICHBI B
Tabymue 1.

Ta6mmma 1 — [lepedeHs KOMITETEHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynna) | Kon nu naumenosanne | Kon m HanMeHOBaHME MHIUKATOPA JOCTHKEHUS
KOMIIETEHIINHA KOMIIETEHIUHA KOMIIETEHIINHA

[TK-1.3.1 3HaTh KOHIIEMIUIO YIIPABICHUS
YEJIOBEUECKMMU PECYypCaMu U MPEUMYILECTBA U
OTpaHUYCHUS PA3TUIHBIX TTOIXO0/I0B K
CTPATETUYECKOMY YIPABICHUIO TIEPCOHATIOM C
Y4E€TOM OTBETCTBEHHOCTH 32 COLMAIIbHBIE U
ATUYECKHE MOCIIECTBHUS UX Pa3padOTKy;
TEOPETHUYECKUE U TTPAKTUICCKUE TTOIXOIbI

ITK-1 Cnocoben OTEUYECTBEHHBIX H 3apyOeKHBIX HCCIEA0BaATEICH
OCYIIECTBIISTh K pa3paboTKe cTpaTeruii (CHCTEMBI) yIIpaBICHUS
CTpaTernyeckui MIEPCOHAIOM OpTraHU3alNU
aHaIu3 u IIK-1.Y.1 ymeTp onpenensaTs CTpaTErnuecKue
y4acTBOBATh B L[EJIH B 00JIACTH YIIPABIICHUS [IEPCOHANIOM,
[Ipodeccuonanvubie | pazpaboTke KaJIpOBYIO IIOJIUTUKY U YMECTHBIE TIOJXO/bI K
KOMIETEHIINU CTpaTeruu (CUCTEMbl) | CTpPATETHYECKOMY YIPABICHHUIO YE€JIOBEUECKUMU
yIpaBIeHUS pecypcamu, IPOBOAUTH CTPATETUNUECKUI aHaIN3
MEPCOHAIIOM ISt NeSITeIbHOCTH OpPTraHU3alluu U BBISBIATH
JOCTHIKEHUSA B3aUMOCBSA3b CTPATETUN B CTPATEIMUECKOU
CTpaTEeruuecKux nMpaMuJie Ha puMepe yueOHOW CUTyaluu Ha

ueneﬁ OpFaHI/I3aI_II/II/I OCHOBC pe3yanaTOB HpI/IKJIa,Z[HOI‘O HUCCJICIOBAHUS
[TIK-1.B.1 BnageTs HaBbIKaMu MPOBEICHUS
CTPATETUYECKOI0 aHau3a JIeATeIbHOCTH
OpraHu3aIyy IJIs pa3padOTKH CTPATETHICCKUX
LeJIeN U KOPIIOPATUBHBIX IIPOTPaMM
COBEPIIICHCTBOBAHUS ACATEIHPHOCTH U PEIICHUS
3a/1a4y mo/ipa3/ieJIeHU Ha OCHOBE PE3yJIbTaTOB
MIPUKJIATHOTO MCCIICTIOBAHUS




I1K-2 Cnocoben
IPOBOJIUTH
CaMOCTOSTENIbHBIC
NPUKIIAIHBIC
MCCIIEZIOBAHHS C
LENBIO Pa3paboOTKH
YCIHETITHBIX TPAKTHK
B IIpoIieccax

[1K-2.3.1 3HaTh 11€71, CTPATETUIO YIPABJICHUS
YEJIOBEUECKMMU PecypcaMu, KaJIpOBYIO MOJUTUKY
yIpaBJICHUS TIEPCOHATIOM OpraHU3AIINH;
OCHOBHBIC MECTOAHI, CHOCO6BI 148 I/IHCprMeHTI:I
YIIpaBJICHUS TIEPCOHATIOM TIO aCTIeKTaM
KaJIpOBOTO MEHE/KMEHTA B OpraHu3aluu
[1K-2.Y.1 yMeTh UCnoab30BaTh MOIXOAbI K
KaI[pOBOMy MGHG,Z[)KMGHTy B ACATCIBbHOCTHU
OpraHU3aIMH 10 PE3yJIbTaTaMm, MOJTy4YeHHBIM

[Ipodeccrnonansubie (cucTembi) OTEYECTBCHHBIMU U 3apyOCKHBIMH
KOMIETEHIIUU UCCIIEIOBATENSAMU; TPUMEHSTh HHCTPYMEHTBI
ONEPALMOHHOTO
ABICHI BBISIBJICHHSI M aHAJTM3a YIIPABICHYECKUX MPOOIeM
yip B 00J1aCTH KaJIpOBOT'0O MEHEI)KMEHTA
MEPCOHAIIOM
[IK-2.B.1 BnageTh HaBbIKaMU aHaM3a YCIEITHBIX
OpraHHu3aluy Ha
OCHOBG KOPIHOPaTUBHBIX MPAKTUK 10 BOIIPOCAM
OMEePAaTUBHOTO YIPaBJICHUS IEPCOHATIOM
KPUTHYECKOTO .
OpraHM3aliy, MOCTAHOBKH ONEPATUBHBIX 1eIel
aHaJIn3a pe3ysbTaToB
10 acleKTaM KaJpOBOI0 MEHEKMEHTA,
UCCJIEIOBAHMUS
HaBBIKaMU pa3pa0OTKH IUIAHOB, IPOTPAMM U
MPOLEAYpP B YIPABICHUU NEPCOHAIOM
[T1K-3.3.1 3HaTh OCHOBBI JOKYMEHTAJIHLHOTO
obecriedeHus MPoIEeCCOB KaJAPOBOTO
MEHEIKMEHTA, Kak (opMUpyeTcsi KaapoBas
MOJINTUKA, TIOPSATOK POPMHUPOBAHUS, BEACHUS
0aHKa TaHHBIX U MPEJOCTaBICHUS OTYETHOCTH 110
CUCTEME YTMPAaBIICHUS IEPCOHATIOM, METO/IbI
aHaJIM3a KOJMYECTBEHHOI0 U KaueCTBEHHOTO
[IK-3 Cnocoben coCTaBa IepCcoHaIa OpraHu3aluu
OCYILIECTBIISITH [TIK-3.VY.1 ymers pazpabaTheiBaTh IPOrPaMMBbI
aIMUHUCTPUPOBAHHUE | JOCTUXKEHUS LI€JIEH U ONEPATUBHOTO PELICHUS
MIPOLIECCOB 3a/1a4 MoApa3/IeIeHui, aHaAJIN3UPOBAaTh,
ONEPALMOHHOTO pa3pabarbeiBaTh 1 0GOPMIIATH TOKYMEHTHI 110
yIpaBiIeHUS OTlepaTUBHBIM MIPOLIECCAM U UX pe3yNbTaraM,
[IpodeccrnonanbHble | mepcoHATIOM (hopMyIHUpOBaTh ONIEPATUBHBIE LU 110 ACTICKTaM
KOMIETEHIINU OpraHHu3aIu Ha yIpaBieHUs IEPCOHAIOM, OLIEHUBATh

OCHOBE Pe3yJIbTaTOB
IPUKJIAJHOTO
UCCJIEJIOBAHHUSI B
COOTBETCTBUHU C
pa3paboTaHHOM
IpOrpamMmoi

3¢ PEKTUBHOCTH MEPOTIPHUATHI U TIPOEKTOB C
y4eToM (aKkTOpOB pUCKA U3MEHEHHI HA OCHOBE
PE3yNIbTaTOB MPUKIIATHOTO UCCIIETOBAHUS
IIK-3.B.1 BnageTs HaBLIKAMHU ITOATOTOBKHU
MIPEIJIOKEHUH 10 Pa3BUTHIO KOMIIOHEHTOB
CUCTEMBI OIIEPAIIHOHHOTO YIIPABICHUS
MEPCOHANIOM Ha OCHOBE HHCTPYMEHTOB
KaJ[pOBOTO MEHEKMEHTA, HaBBIKAMU
JOKYMEHTAI[MOHHOTO 0pOpMIIEHUS PE3YyIbTaTOB
OTIEPAITMOHHOTO YIIPABJICHUS [IEPCOHATIOM U
paboThl CTPYKTYPHOT'O TOJIpa3esieHus,
PE3yNbTATOB ayAuTa paboThI C IEPCOHATIOM




2. Mecro nucummumHbl B cTpykType Ol

JlucuumimHa MOKeT 0a3upoBaTHCS HAa 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOITUMUCS
IIPU U3YYEHHUH CICTYIOIIUX TACIUATUINH:

— «METOJIbl UCCIIEA0OBAHUN B MEHEIKMEHTE,

— «IPOEKTHBIA MEHEIKMEHT,

— «COBpEMEHHbIE MPOOIEMbl MEHEIKMEHTAY,

— «uH(pOopMalMOHHas TOAAEPKKA B IPUHITUN PELLICHUI»,

— «HAYYHBId CEMHUHap»,

— «Hay4HO-HCCIEeI0BaTeNbCcKasi paboTa».

3HaHUA, TOJYYECHHbIE IPU HM3YYEHHHM MaTepuana JaHHOW IJUCUUIUIMHBL, MMEIOT Kak
CaMOCTOSITENIbHOE 3HAYEHUE, TaK U MOT'YT MCIIOJIb30BaThCS MPU U3YUYEHUHU APYTUX JAUCLHUIUIMH:

— «KOpHOpaTUBHBIE (DUHAHCHI»,

— «CTpATETUH YNPaBICHUS] U3MEHEHUSIMU,

— «COBPEMEHHBIM CTPATETMUYECKUIN aHAIU3Y,

— «CTPAaTErMYECKUM MAPKETUHI,

— «KOMaHJ000pa30BaHNe, MOTHBALIUS U JIUIEPCTBOY,

— «IIPOU3BOJICTBEHHAs IIPAKTUKA»,

— «IPOTHO3UPOBAHUE U MOJEINPOBAHUE KOPIIOPATUBHBIX PUCKOBY,

— «IPOW3BOJCTBEHHAs NEJAroru4eckast MpakTUKa»,

— « YIIpPaBJIEHUE 3aHITOCTBIOY.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanubple 00 o0meM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIBHBIX BHJIOB y4eOHOU
paboThI IO AUCHMILUIMHE (M pacIpeie]IeHne 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPEICTABICHBI B
tabmuie 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

TpynoeMkocTs 110

Bun yuebnoit paboTbl Bcero ceMecTpam
No2
1 2 3
Oowan mpyooemKkocma oucyunIunbl, 3/ 108 3/ 108
3E/ (uac)
U3 Hux wacoe npaxmuyeckoil n0020moeKu 8 8
AyoumopHule 3aHamus, BCEro Jac. 16 16
B TOM YHCIIE:
nexiuu (JI), (dac) 8 8
npakTtuueckue/cemunapckue 3ansatus  (113), 8 8
(gac)

naboparopusie pabots (JIP), (dac)

KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac) 9 9
CamocmosamenvHnas paboma, Bcero (dac) 83 83
Buo npomesxcymounoii ammecmayuu. 3a4er,
mudd. 3auger, sx3amed (3auer, Judd. 3auq, OK3. OK3.

DK3.*%*)




4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUIaM 3aHITHIM.
Pazgenpl, TeMBbI TUCITUTIIIUHBI ¥ KX TPYJAOEMKOCTh TPUBECHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCIUILTUHBL, UX TPYAOEMKOCTh

Jlexkmuu | 113 (C3)| JIP KII CPC

Paznensl, TeMbI JUCLIMIIINHBI (aac) (1ac) (aac) (aac) (1ac)

Cemectp 2

Paznen

YIPaBICHUIO Y€JIOBEUECKUMH PECYpPCaMU

Tema 1

YeJIOBEUECKUMH PeCypcaMu

Tema 1

CTpaTeruu U CTPATEruy yIpaBieHUs
YeJI0BEYECKUMH pecypcaMy KOMIIaHUH

Tema 1

YIIPABJICHUS YEJIOBEYECKUMU pecypcamu

1. ITonxopl K CTpaTETUYECKOMY
.1. Llenn u KoHLIENLINA YIPABICHUS

.2. B3auMocBs3b Muccuu, KOpIOpaTUBHOM 4 4 40

.3. Ilponiecc pa3paboOTKH cTpaTeruii

Pa3nen

CTpAaTEeTUH YIIPABJICHUS 4E€JIOBEYECKUMU
pecypcamu

Tema 2

2 @opMHUPOBAHUE U IPUMEHECHHUE

.1. TTogxoas! K pOPMHUPOBAHUIO CTPATETUI

YIPaBJICHUS Y€IOBEUYECKIUMH PeCypcamMmu 4 4 43

Tema 2

YeJIOBEUECKUMH PeCypcaMu
.3. Peanuzanus crpareruii yrnpasieHUs
YeJIOBEUECKUMH PecypcaMu

Tema 2

.2. @opMHUpOBaHHE CTPATETMH YIIPABICHUS

Hroro B cemectpe: 8 8 83

Hrtoro 8 8 0 0 83

HpaKTI/I‘-IGCKaH IMOATOTOBKA  3aK/IIOYaCTCA B  HCIHOCPCACTBCHHOM  BBIIIOJIHCHHUU

oOydJalolmUMHUCs  OMNpEAENeHHBIX  TPYIOBBIX  (PyHKUIMIA,  CBSI3aHHBIX C  Oynyiei
npo¢ecCHOHATIBHOMN 1A TETbHOCTBIO.

4.2. CopnepxaHue pa3/ie]ioB U TE€M JICKIIHOHHBIX 3aHATHH.
Coneprxkanue pa3iesioB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B TaOuIE 4.

Ta6mmia 4 — ComepxaHue pa3zesioB U TeM JEKIIMOHHOTO UK

Homep
paszena HasBanwue u copepikanue pasaeiioB U TEM JEKIIMOHHBIX 3aHATHI
/ TEMBI

1 IMoaxoabl K cTpaTernv4ecKoMy YNpaBJIeHHIO YeJIOBeYeCKUMH pecypcaMu

Tema 1.1. Ilenu 1 KOHIENUMS yIPABICHUS YE€TOBEUECKUMH PECYpCaMH

Onpenenenue ynpasieHus: udenoBedeckumu pecypcamu (YP). Llenu ynpapnenus
YEJIOBEUECKMMU pecypcaMu. Poiib 4enoBeUYEeCKUX PECYpPCOB B CTPATErMUYECKOM yCIEXe
opranu3anyu. OCHOBHBIC BUBI ACSITEILHOCTH B cepe ynpapineHus YP.

OO0mas cxemMa CTpaTernyeckoro IMpolecca YIpaBlIeHUs YeJIOBEUYECKUMU pecypcaMu B
opranuzaiuu. OO01acTh MPUMEHEHHUS] U BO3MOXKHOCTH CTPAaTETMYECKOTO YIpaBJICHUS
YP. YnpapieHue 4en0BeYECKMMHU PECYPCAMU U YIIPABICHUE TTEPCOHATIOM.

Pa3paboTka KOHIIETIIINY YIIPaBICHUS YEIOBEYECKUMHU pecypcaMu. Moienu ynpaBlieHus
YeJI0BEUECKUMU pecypcamu. JlaJibHelIee pa3BUTHE KOHIeNnUuu ynpasieHus YP.




Tema 1.2. B3auMOCBSI3b MUCCHHU, KOPIIOPATUBHOM CTPATETHH U CTPATETHM YIIPABICHUS
YEJI0BEUECKMMU PecypcaMu KOMITAaHUH

Crparernueckoe BUJEHHE U €r0 BIUSHUE HA (POPMHUpPOBAHHME CTPATETHH OpPraHU3alUU.
Muccust opranu3anuu. 3aMHTEPECOBAHHBIE CTOPOHBI B ICSITEIIBHOCTA OpraHu3aliu.
lenmn opranuzamuu, crparerudyeckue meau. [Ipuopurersl 1ened, HUHCTPYMEHTHI
uesnenojaraivs. B3aMMOCBs3b NpeIHA3HAYCHMS, LEJNEH, MOJUTHUKA W JEHCTBUHU
opranu3anuu. CTpaTernyeckue Lean yIpaBIeHUs YeTOBEYECKUMH PECYPCAMH.

Mecto  crpaTerus  yNOpaBlIEHUs  YEJIOBEUECKUMH  pecypcamMH  KOMIIaHHUH.
Crparernueckass nupamuga. KoprnopatuBHble cTparernd.  buszHec-cTpaTerumu.
OyHKUMOHANbHBIE cTpareruu. OnepannoHHble crparerud. @opMUpOBaHUE CTpaTeruil
YIpaBJICHUS YEJIIOBEUYECKUMHU pecypcaMu. B3auMOCBs3b KOpPIOPATHUBHOM CTpaTeruv U
CTpaTeTuy YIPABJICHUS YETOBEYECKUMH PECYpPCaMHU.

Tema 1.3. IIporecc pa3pabOTKu CTpaTeTuid yIPaBJICHHS Y€TOBEYSCCKUMH PECypcaMmu
@unocodust OTHOIIEHUS K pabOTHHKAaM JaHHOW opraHu3anuu. JKecTkud moaxonx K
YIPaBIEHUIO YEIOBEUYECKUMHU PECYpCaMu HUCXOIUT U3 (puinocopuu, OpueHTUPOBAHHOM
Ha UWHTEpPEChl MPEANPUATHS, PACCMATPUBAET JIOJAEH B KayeCTBE YEIOBEYECKOIO
KanuTana. ['MOKWid MOAXO0abl K YIPAaBICHUIO YEJIOBEUECKHUMHU PECypCcaMH, KOTOPBIN
OCHOBaH Ha IIKOJIE YeJIOBEYECKHX B3aUMOOTHOIICHHWH, JelaeT akIeHT Ha
KOMMYHUKAIUAX, MOTUBAIUU U JIUJIEPCTBE.

OcHoBHbIE BHIIbI JESATENBHOCTH B cdepe YIpaBICHUS YEIOBEUECKHMMH DPECYpCaMHu.
XapakTepHucTUKa Ipoliecca pa3paboTKu cTpaTeruil ynpasienus YP.

[IpeumymiecTBa U OrpaHUYEHUs Pa3HBIX METOAOB U TOJIXOJOB K (OPMHUPOBAHUIO
CTpaTeruii ynpaBJeHHs YeTOBEYECKUMH PECYpPCaMHU.

Tema 1.3. VHCTpYMEHTBI CTPAaTErHYECKOTO aHaIM3a PECYPCOB M CIIOCOOHOCTEH
MpEeANPUSITHSL.

®dunocopust OTHOMICHHUS K pabOTHUKAM JaHHOW opraHu3anuu. JKecTKwil Mmoaxon K
VIPaBIECHUIO YEIOBEUECKUMH PECypCaMu HUCXOIUT U3 GUIOCOPUHN, OPUESHTUPOBAHHOM
Ha WHTEPECHl NPEANPUATHS, PACCMAaTPUBAET JIOJAEH B KayeCTBE YEIOBEYECKOIO
KamnuTana.

['uOkuii mMoAXOABI K YNPABICHUIO YEIIOBEYCCKUMH pPeCcypcamMH, KOTOpPBIH OCHOBaH Ha
IIKOJE 4YEeJIOBEYECKUX B3aWMOOTHOILICHUM, JElaeT akKIeHT Ha KOMMYHHUKAIUSX,
MOTHUBALIUY U JTUJEPCTBE.

OcHOBHBIE BHIBI JESATCIHHOCTH B cdepe YIPaBICHUS YETOBEUCCKHUMH DPECYpCaMHu.
XapakTepucTuka Tmpolecca pa3paOOTKU CTpaTeruil YHpaBlIEHHs YeJIOBEUECKUMHU
pecypcami.

[IpeumymiecTBa U OrpaHHYEHUs Pa3HBIX METOAOB U TMOJIXOJOB K (OPMHUPOBAHUIO
CTpaTeruii ynpaBJIeHUs YeTOBEYECKUMH PECYpPCaMHU.

@®opMupoBaHHe ¥ NpPHMEHEHHE CTPaTernil yYNPaBJIeHHSA YeJOBEeYEeCKHMMH
pecypcamu

Tema 2.1. Iloaxomsl K (OPMHPOBAHUIO CTpPATETU YIPABICHHUS YEIOBECUYECCKUMHU
pecypcamu.

VYnpaBieHue, OpPHEHTUPOBAaHHOE Ha BBICOKHME IOKa3zaTenu paboTel. Mogenb
yYOpaBJl€HUS, OPUEHTUPOBAHHOIO HA  BBICOKMH  YPOBEHb  MPHUBEPKEHHOCTH.
VYipasneHue, OpUEHTUPOBAHHOE HA BBICOKMM YPOBEHb y4aCTHUs.

@opMHUpOBAaHHE  CTPATETUYECKOI'O  COOTBETCTBUS.  XapAKTEPUCTHUKA  BHEIIHETO
CTPaTErMYeCKOro U BHYTPEHHETO CTPATETUMYECKOI0 COOTBETCTBUS.

JlocTikeHne BEPTHKAJIBLHOM COTJIaCOBAaHHOCTH — WHTETpAIMs CTpaTeruid Ou3Heca H
CTpaTeruil yIpaBJIEHHs YEJIOBEUYECKMMM pecypcaMu. BHYTpEeHHsS COIJIaCOBaHHOCTh
Ipyr € JpPYroM OCHOBHBIX CTpPaTE€rMUeCKUX HWHHUIMATUB B OOJAcCTH YIpaBlICHUS
YeJI0BEYECKMMH PECypcaMy M MOAXO0A0B K UX pealn3aliiy.

Tema 2.2. dopMupoBaHUEe CTPATETUH YIIPABJICHUS YEJTOBEYECKUMHU PECYPCAMU




[lonsitne koHTekcTa. OrpaHMYEHHbIE WM HEOrpaHUYEHHbIE cuTyauuu. Kirodesbie
XapaKTepUCTUKU  MPOOJIEeMHBIX  cuTyauuid.  [lpuMepsl  OrpaHMYEHHBIX |
HEOTrpaHUUYEHHBIX cuTyanuil. Obnagarens npoOaemMbl WM TOKPOBUTENb MPOEKTa, POJib
WHHOBALIMOHHOM TPYMIIBI UM KOMaH/Ibl POEKTA.

OcHoBHbI€ 3Tanbl aHanu3a npodiemsl. OnpeaeneHne CUMITOMOB U IPUYUH MPOOTIEMBI.
[TocTpoeHne cxeMbl IPUYHH U CIICACTBUM TSl aHAJIN3a YIIPABICHUYECKOM MPOOIEMBI.
JluHeitHag MozeNb  CTPATETMYECKOTO CTPATETWid  YNpaBICHUS  YEJIOBEYECKUMHU
pecypcamu. Ctparerusi o0ecrieueHus YeIoBeYeCKuMu pecypcamu. CTpaTerus pa3BUTUS
yenoBeyeckux pecypcoB. CtTparervsi pa3BUTHUS TPYAOBBIX OTHOIIeHUH. CTparerus
BO3HarpaxacHusl.

CooTHOILIEHHE CTpaTerMy YHpPaBJICHUS 4YEJIOBEUECKHMMHU pecypcamMud U IPUYHH
BBISIBIICHHON YIPaBICHUECKOW MPOOIEMBI.

Tema 2.3. Peanuzanus CTpaTeruil ynpaBieHUs Y€ITOBEUECKUMH PECypCcaMu

[TpoGieMb! peanu3anuu cTpaTeruil yIpaBiICHHs YEIOBEYECKUMHU PeCypCaMu.
CooTBeTCTBHE CYIIECTBYIOIIEH OpraHU3AllMOHHONW KYJIbTYpbl BBIOpAaHHOW CTpaTeruH
yIpaBleHUsT YeIoBeuecKuMH pecypcamu. CTpaTerndeckue (GakTOpbl, BIUSIONIUE HA
(hopMHUpOBaHKE OPTaHU3AIMOHHON KyIbTYphl. CTpaTerundyeckas poiib OpraHu3almOHHON
KYJIbTYpPHI.

KynerypHast cerp opranmzanuu mno mojenu JlxoHcoHa. Tumbl OpraHU3allMOHHBIX
KynbTyp mno wMozenu Xanagu u  Mojenu Jwuma wu  Kennegu. CooTBeTcTBHE
OpraHU3alMOHHON KYJIbTYphI CTPYKTYpaMm U CUCTEMaM OpraHu3alliu.

Crpareruss ynpaBieHUs 4YEJIOBEUYECKMMH pecypcamMu U MHHOBauuu. PopmupoBaHue
BHEIIHETO cOoOTBEeTCTBUS. KoMmaHabl cTpaTernueckoro ymnpasieHus. Poiau B komaHgax
CTPATErNYECKOro ynpasieHUs. MaTpuila HHTEpECOB 3aMHTEPECOBAHHBIX CTOPOH.
Crpareruu yrpaBieHUs CJI0KHBIMA HOBOBBEJICHUSIMU. AHAJIU3 TIOJIS CUJI.

JInnepcTBO B CTpAaTErn4ecKOM MEHEKMEHTE.

CootBercTBHE OpraHu3alMOHHON CTPYKTYPBI HOBOBBEJICHHUIO. [Ipuuunbt
CONpoTUBIIeHUSI M3MeHeHUsIM. CrocoObl MpeoiosieHus compoTuBieHusM. CTparerus
ydacTus U o0pa3oBaTenbHasi CTPATErusi HOBOBBEICHHSI.

ObecrieueHre 4yelOBEYECKUMHU pecypcaMu: mouck u otoop. Iloaxoasl k pa3BUTHIO U
oOyueHuto nepcoHana. BoBiedeHnue u pacimpeHue moTHOMOYHN IEpCoHAa.

4.3. TlpakTtuueckue (CeMHUHAPCKUE) 3aHATHS
TeMbI MPaKTHUECKUX 3aHATHH U UX TPYJOEMKOCTh ITPUBEICHBI B TAOIHUIIE 5.

Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTb

N3 Hux Ne
Dopmsbl Tpyno- o
Ne . MPAKTUYECKOH | paznena
Tembl IPaKTHYECKUX 3aHATUI MPAKTUIECKHIX €MKOCTb,
n/m ” MOATOTOBKH, | JMCIIUII
3aHATUN (dac)
(dac) JIUHBI
Cemectp 2
1 | Onpenenuth UHTEPECHI Pemenue 2 2 1,2
3aMHTEPECOBAHHBIX CTOPOH U yIpaBIeHIECKON
chopMyIupoBaTh 3aJa4u, JUCKYCCHUs
CTpaTeruyecKue IeNu
OpraHM3aliy, UCIIOJIb3YS
SMART-xapakTepucTHKH Lienen
2 | BeisiBUTB cxo/cTBa M paznuuus | AHanu3 yueOHOM 2 2 1
B MIPEJICTABICHHBIX MUCCHSX cutyanuu. Penenue
JIBYX OpraHH3aluil. YIPaBJICHUYECKON




[IpencraBuTh 000CHOBAaHHBIE 3a/1a4u, TUCKYCCHS
PEKOMEHJALMH IO YIYUYIICHUO
MHUCCHUH KaXXI0U U3
HCCIIETYEMBIX KOMIIAHU

3 | [IpoBectr kpuTHYECKUH aHANMKM3 | AHanu3 yaeOHOH 4 4 2
MPUMEHEHHUSI CTPATETUN CUTYyaIluH,
yIpaBiIeHUS Y€JI0BEUECKUMHU JUCKYCCHUS
pecypcaMiu KOMIIAaHUH
Bcero 8 8
4.4. JlabopaTopHbIe 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M UX TPYJOEMKOCTh IPUBEEHBI B TA0IHUIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb
N3 Hux Ne
Ne TpynoeMKOCTb, | IPaKTUYECKOM | pa3aena
HaunmenoBanue 1abopaTopHbIX paboT PyA - | TP pas
/o (qac) MOJATOTOBKH, | JHCIIHAI
(gac) JIUHBI

VY4eOHbIM MJIaHOM HE MPEAyCMOTPEHO

Bcero

4.5. KypcoBoe mpoeKTHpOBaHKE/ BHITIOTHEHUE KyPCOBOU PabOTHI

VY4eOHbIM MJIaHOM He MPEAyCMOTPEHO

4.6. CamocrosTenbHas paboTa 00yJaroIIMuXCs

Buapl camocTosiTenbHON paboThI M €€ TPYI0EMKOCTh MPUBEICHBI B Ta0HIIE 7.

Tabnuna 7 — Bunbl caMocToATeIbHOM paboThl U €€ TPYJO0EMKOCTh

Bun camocrosTensHO#M paboThI

Bcero, | Cemectp 2,

qac qac
1 2 3
W3ydeHue TeopeTHuecKoro MmaTepurania 47 47
nucturiuasl (TO)
Kypcooe npoektuposanue (KII, KP)
PacuerHo-Tpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
[ToaroroBka K TeKyIieMy KOHTPOIIO 8 8
ycneBaemoctu (TKY)
Homamuee 3ananue (/13)
KonTponbsabie paboTsl 3a0uHnK0B (KP3) 20 20
[ToaroroBka K MpOMEKYTOUHOMU 8 8
arrectanuu (I1A)
Bcero: 83 83




5. Ilepeuensb yueOHO-METOUIECKOTO 0OECIICYCHHUS

JUISL CAMOCTOSTEITLHON PabOThl 00YUYaAIOIIUXCS 110 AUCITUTUTHHE (MOTYJTIO)
Y4eOHO-MeTOINYEeCKHE MaTepuallbl ISl CAMOCTOSITENbHOW paboThl O0yJaromuXcs yKa3zaHbl B

mar. 7-11.

6. IlepeueHb MeYaTHBIX U AEKTPOHHBIX YUEOHBIX U3JaHUN
[lepeueHpb neUaTHBIX U 3JIEKTPOHHBIX y4eOHBIX M31aHUH MpHUBEICH B Tabmuie 8.

Tabnuua 8— [lepeyeHb MevyaTHBIX U AJIEKTPOHHBIX YUYEOHBIX U3AAHUI

Mudp bubnuorpaduyeckas ccoiika / K-Bo 7k3. B
URL azpec o6ubnuorexe
https://znanium.co | CtparermuecKuii MEHEIKMEHT: POCCHUCKHI U 3apyOC/KHBIH
m/catalog/documen | ombiT : Monorpadust / M.C. CantanoBa, A.B. Bopmiesa, 1.B.
t?1d=421748 CoxmakoBa, M.JI. Cypart ; mox Hay4. pea. M.C. CaHranoBoii
; HOY BO «Axkanemus ynpaBlieHUsS] U TPOU3BOJICTBAY. - 3-€
u3a. - Mocksa : M3narenbcko-Topropas Kopropamnus
«JlamkoB u K°», 2022. - 246 c.
https://znanium.co | Apmctponr, M., Teiinop C. IIpakTuka yrpaBacHHsI
m/catalog/documen | yenoBeueckumu pecypcamu 14-¢ uzn. - CII6.: [Tutep, 2018.
t?1d=379267 - 1040 c.: ui. - (Cepus «Kimaccuka MBA»).
https://znanium.co | BaoBuna, O.A. CTpaTerust KaipoOBOr0 MEHEPKMCHTA.
m/catalog/documen | yue6noe nmocodue / O.A. Bnosuna, C.JI. Pe3nuk, O.A.
t?1d=347716 CaspikuHa ; mox o6, pexa. mpod. C.J1. Pe3nnka. - Mocksa:
NH®PA-M, 2020. - 167 c. - (Breicuiee oOpazoBanue:
Marwucrparypa).
336 CucrtemMHOe yrpaBieHUE OpraHU3alMOHHBIMU 50
I128 U3MeHeHusIMHU: y4ue0.-meton. nmocodue / A. b. Ileconkuii,

C. C. Cueros. — CII6.: T'YAIIL 2021. - 171 c.

https://znanium.co
m/catalog/documen
t?1d=391860

Crparernyeckoe ynpapjieHHE U3MEHECHUSAMU : YIeOHUK /
O.B. Koxxepuna, H.B. Canmnenko. — Mocksa : UHOPA-M,
2022. — 464 c. — (Bricuiee oOpa3oBanue: bakanaspuar).

https://znanium.co
m/catalog/documen
t?1d=379366

Koganes, B.A. CoBpeMeHHbII CTPATETUYECKUI AaHAITHN3:
VYueOuuk 111 By30B. CTanaapT Tperbero nokonenus. - CII0.:
IMTutep, 2016. - 288 c.: ni. - (Cepust «YUCOHUK I BY30B»)

https://znanium.co
m/catalog/documen
t?1d=398635

CoBpeMeHHbIH cTparernyeckuii ananms: Yueonuk / JLE.
bacoBckuii. - M.: UHOPA-M, 2021. - 256 c. - (Bsicuiee
o0Opa3oBaHue).

https://znanium.co
m/catalog/documen
t?1d=375825

CumoHoBa, A.A. IHHOBAaIlMOHHO OPUEHTUPOBAHHAS
MMOATOTOBKA K ICAAarori4€CKOMY MCHCI[’KMCHTY B
HEIMPEPHIBHOM PO ECCHOHATPHOM 00pa30BaHUMU:
monorpadus / A.A. CumoHoBa. - 2-¢ u3., nepepad. u JIo1l. -
Mocksa: UTHOPA-M, 2021. - 134 c. - (Hayunast MbICTIB).

https://znanium.co
m/catalog/documen
t?1d=358506

Jeitnexa, A.B. YnpaBiieHne 4en0BeUeCKUMH PECYPCAMMU
Yuebnuk my1s 6akanaspos / A.B.JleitHeka, B.A. becanbko.
- 2-e u3n., crepeotutl. - M.: MI3garenscko-ToproBas
kopnopanus «JlamkoB u K», 2020. - 388 c.

https://znanium.co
m/catalog/documen
t?1d=337841

Kapramoga, JI.B. YnpapneHnue uenoBeuecKUMU pecypcamu.
M.: MTHOPA-M, 2019. - 235 c. - (YueOHHUKHN 115
nporpammel MBA).




https://znanium.co
m/catalog/documen
t?1d=379531

I'openos, H.H. AuTHKpU3HCHOE yIIpaBlieHUE
YeJI0BEYECKUMH pecypcamu: yueoHoe nocodue. - CIIO.:
ITurep, 2010, - 432 c.

https://znanium.co
m/catalog/documen
t?1d=366957

I'yrHoB, P.P. IIpO€KTHO-OpUEHTUPOBAHHOE YIIPABICHUE
YeJI0BeUYeCKUMU pecypcamu opranuzaiuu / P.P. ['yTHoB. - 2-
e u3., 1. - Mocksa: Yensounack : Commym, 2020. -
(MoHOTpadus).

http://znanium.com
/bookread2.php?bo
0k=896719

VYrpaBiieHre 4eT0BEUECKIUMHE PECYPCaMH : TEOpHUs U
npakTuka : yueo. mocodue / A.C. Jludumia. — M.: PUOP:
NH®PA-M, 2018. — 266 c. — (Bsicmiee oOpa3oBanue:
bakanaBpwuar).

http://znanium.com
/catalog.php?booki
nfo=814611

OpranuzanuoHHas KyapTypa: YueOHoe mocooue / banamios
A.I1. - M.: By3osckuit yueonuk, HUL[ MHOPA-M, 2017. -
278 c.

http://znanium.com
/catalog.php?booki

TexHosornu 00y4eHus ¥ pa3BUTHS IIEPCOHATA B
opranuzanuu: yueonuk / mox pea. M.B. ITonesoit. — M.:

nfo=792722 ByzoBckuii yaeonuk: MHOPA-M, 2017. — 256 c.
http://znanium.com | Yopasnenue nepconanom: otoop u HaiiM. MccnenoBanue
/catalog.php?booki | 3apybexnoro onsita: Monorpadwus / lypakosa 1.b. -
nfo=899756 M.:HUILl UHD®PA-M, 2017. - 160 c.

http://znanium.com
/catalog.php?booki
nfo=923850

Cuctema Bo3Harpaxaenus: Kak paspadorars nenu u KPI:
VYuyebnoe nmocobue / Betmyxckux E.H., - 3-e u3p. -
M.:Anpnuna IT1a6m., 2016. - 218 c.

http://znanium.com
/catalog.php?booki

Kanposas monmutrka koprnopaiuu: Monorpadust / Ky3eMuna
H.M. - M.:HUIl UH®PA-M, 2016. - 168 c.: 60x90 1/16. -

nfo=557009 (HayuHast MBICITB)

http://znanium.com | KonkypeHTHas crparerusi: MeToanka aHann3a OTpaciei u
/catalog.php?booki | koukypentos / [Toprep M.E., - 6-¢ u3z. - M.:Anbnuna
nfo=558670 [Ma6mn., 2016. - 453 c.

http://znanium.com
/catalog.php?booki

Kypc Ha nunepcTBo: AnbTepHaTHBA UEPAPXUUECKON
cucreMe ynpasieHus kommanueit / baysp M., - 3-e uzn. -

nfo=771289 M.:Anbn. busnec Byke, 2016. - 198 c.

http://znanium.com | YnpasieHue pe3yabTaTHBHOCTBIO: Kak mpeo1oneTs pa3pbiB
/catalog.php?booki | Mmexay oObsIBIIEHHOM cTpaTerneil U peaabHbIMHU MPOLIECCAMU
nfo=926093 VYueonuk / Kokuns I'., Tumodees I1.B., - 2-¢ usn. -

M.:Anbn. busnec byke, 2016. - 318 c.

http://znanium.com
/catalog.php?booki
nfo=557937

VYrpaieHrne Ka4eCTBOM WHTEIUIEKTYalIbHOTO KanmuTala
caMOoOOy4JaroIIeicsl opraHu3ay B 9KOHOMHUKE 3HAHUH /
Camuxona W.C. - M.:JlamkoB u K, 2015. - 147 c.

http://znanium.com
/catalog.php?booki
nfo=502758

DopMUPOBaHKHE OPraHU3ALUOHHOM CTPATETHH YIIPABJICHUS
KaJ[POBBIM MMOTEHIIUAIIOM: KOMIIETEHTHOCTHBIN TOJXO/;

Monorpadus/H.M.Ky3emuna, O.B.Tonctskosa - M.: HUL]
NH®PA-M, 2015. - 94 c.: 60x90 1/16. - (Hayunast MbIcTB)

http://znanium.com
/catalog.php?booki
nfo=420370

AyTcopcuHr u ayrcTaUHT: BRICOKHE TEXHOJIOTUH
MEHeIKMeHTa: YueOHoe nocobue / b.A. Anukun, 1.J1.
Pynas. - 2-e u3z., nepepab. u gom. - M.: HUL] UHDOPA-M,
2014. - 320 c.

Macnos, B.1. Ctparernueckoe ynpaBjieHHE IEPCOHAIOM B
ycinoBusaX 3P GeKTUBHOM OpraHu3armoHHON KyabTypsl / B..
Macnos. - M.: ®unnpecc, 2019. - 288 c.




TEJIEeKOMMYHUKALIMOHHONW CETH
npuBeseH B Tadmuie 9.

Tabmuma 9 - IlepedyeHb SIEKTPOHHBIX O0pa30BATENBHBIX PECypcoB HWHOOPMAIMOHHO-
TEJIEKOMMYHUKAIMOHHOU ceTh «HTepHET»

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
H(}OPMaLIMOHHO-TEIEKOMM YHUKAIIMOHHOM ceTu « IHTepHeT»

Ilepeuenn AJIEKTPOHHBIX

00pa3oBaTeNbHBIX
«HTEpHETY,

pecypcoB uH(pOPMAaIMOHHO-

HEOOXOIUMBIX [UISI OCBOEHHUS OUCIUAIIINHBI

URL anpec

HaunmenoBaunue

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuii )xypHall MEHEKMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiicknii 5KOHOMHYECKUM KypHaT

https://elibrary.ru/contents.asp?titleid=7715

Bomnpockl 5kOHOMHKH

www.businessanalytica.ru

busnec Ananutuka

http://www.expert.ru/

KypHan «9kcrepr»

https://znanium.com/read?id=424416

VYpasiieHrne NEpCOHAIIOM U HHTEJUIEKTY-
anbHBIMU pecypcamu B Poccuu. HayuHo-
npakTuueckuii xypHai, 2023, Nel(64)

https://znanium.com/catalog/document?id=
430653

Kypnai conuonorn4eckux ucciie10BaHui

http://www.dis.ru/

Kypnan «Menemxment B Poccun u 3a
pyoexoM»

http://www.dis.ru/

3apaboTHas iara. Pacuetsr, yuer,
HaJIOTW» C BKJIAJKOU «/{OKyMEHTHI 1
KOMMEHTapUM»

http://www.dis.ru/

KypHan «OUHaHCOBBIN MEHEIKMEHT»

http://znanium.com/catalog.php?bookinfo=
546117

VYnpasnenue. HaydHo-nipakTHueckuit
)KypHai, 2015, Bemm. 4 (10) - M.: HUL]
NH®PA-M, 2015. - 102 c.

http://znanium.com/catalog.php?bookinfo=
882652

HUP. Poccuiickuii )xypHan ynpaBiaeHUs
npoektamu, 2017, Beir. Ne 2 (19)

http://www.gKs.ru

Caiit Poccrara

8. Ilepeuenb HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepedyenr mporpaMMHOTO OOECIEUEHHUS, HCIOIB3YEeMOTr0 IPU OCYIIECTBICHUHI
00pa3oBaTeNLHOTO MpoIiecca M0 AUCIUIITUHE.
[TepedyeHs UCIOIB3yeMOro MPOrpaMMHOTO oOecriedeHus peacTasieH B Tadmauie 10.

Ta6muua 10— Ilepedens nporpaMMHOT0 00eCTIeYeHHS

Ne /i1 HaumenoBanue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX
OCYIIECTBICHIH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUIIIHHE

[lepeyeHp HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B
Tabymue 11.

CUCTEM,UCITONIB3YEMBIX pu

Tabmuua 11- Ilepeyens HHPOPMALTMOHHO-CITPABOYHBIX CUCTEM

Ne /i1 HaumenoBanue

He npenycmorpeno



https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.gks.ru/

9. MarepuanbHO-TeXHUUYECKast 0aza
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOOUMOW I  OCYILECTBIICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUIIINHE, TPeCTaBieH B Tadmiel 2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKOH 0a3bl

No HanmeHnoBanue cocTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaIbHO-TEXHHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

MynpTUMeaUIHAS JIEKUIUOHHAS ayIUTOPUS

Aynuropus Ui IPOBEICHUS TPAKTUUECKUX 3aHATHI

[Tomernenue a1 cCaMOCTOSATENHHON pabOTHI

10. OueHouHBIE CpeACTBA ISl MPOBEICHUS TPOMEKYTOUHOH aTTecTaIlun
10.1. CocTaB OICHOYHBIX CPEACTBIUISI TPOBEICHUS TMPOMEKYTOYHOW AaTTECTAIMH
o0yJaromuxcs Mo AUCUUILIINHE MPUBEeH B Tabmuie 13.
Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEXKYTOYHOM aTTeCTAIINKI

Bua npomexyTo4HOM arrecTanuu IlepedyeHb OLICHOYHBIX CPEACTB

OK3aMeH Cnucok BOIpoCOB K 3K3aMEHY.
Tectsl.

10.2. B kauecTtBe KpUTEpHUEB OIEHKH YPOBHS CGHOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIINH 00Yy4JalomuMHCA MPUMEHSAETCsl 5-0ajulbHas IIKajla OLEHKU C(HOPMUPOBAHHOCTH
KOMITETCHIINM, KOTOpas npuBeneHa B Tabiuie 14. B TedeHne ceMecTpa MOXKET MCIOJIb30BATHCS
100-0annpHast ~ mKama ~ MOAYJIBHO-PEUTHMHTOBOW  CHCTEMBI ~ YHUBEpCUTETa,  IpaBHJa
UCTIONIF30BAHUSI KOTOPOH, YCTaHOBJIEHBI COOTBETCTBYIOUIMM JIOKAJHHBIM HOPMATHBHBIM aKTOM
I'VAIL

Tabmuua 14 —Kpurepuu olieHKH ypoBHSI CPOPMHUPOBAHHOCTH KOMITETEHIIUH

OreHKa KOMITETEHITUHI

XapaktepucTrka chopMUPOBAHHBIX KOMIICTCHITUI
5-0ayuibHad 1IKama PaKIEp (op

— oOyyaromuiicss TJIyOOKO U BCECTOPOHHE YCBOMJI IPOTPaMMHBIN
MaTepHa;

— YBEPEHHO, JIOTUYHO, [10CJIEI0BAaTEIbHO U TPAMOTHO €r0 U3J1araer;

— ONUPAsACh HA 3HAHUS OCHOBHOM W JIONOJHUTEIBHOM JMTEPATYpHI,
TECHO IMPHBS3BIBAECT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C MTPAKTUYECKON
JesITeIbHOCTHIO HAIIPABIICHHUS;

— yMeJ10 00OCHOBBIBAET M ApTyMEHTUPYET BbIIBUTAEMbIE UM HUJIEH;

— JIeJIaeT BBIBOALI M 00OOIICHHS;

— cBOOOHO BJIAZICET CHCTEMOM CIEIUATM3HUPOBAHHBIX MOHITHH.

«OTJIIMYHO»
(Ga4YTCHO»

— o0yyJaromuiics TBEPI0 YCBOWII MPOTPaMMHBINA MaTepual, TPaMOTHO U
M0 CYIIECTBY H3JaraeT €ro, ONHUpPasCh Ha 3HAHUS OCHOBHOWU
JIUTEPaTypHhl;

— HE JIOITYCKAET CYIIECTBEHHBIX HETOUHOCTEM;

— YBA3BIBACT YCBOCHHBIC 3HAHUS C NPAKTUYECKOW JESATEIbHOCTHIO
HaIpaBJICHUS;

— apryMEHTUPYET HAYYHBIE TOJIOKEHHUS;

— JIeJIaeT BBIBOJBI U 0000IIECHMS;

— BJIAJICET CUCTEMOM CIIELIMATIM3UPOBAHHBIX OHSATUH.

(XOPOLIO»
(Ga4uTCHO»




Or1eHKa KOMITETEHITUHN

5-0ayutpHad IKama

XapaxrepucTuka chpopMUPOBAHHBIX KOMIIETEHIIUIHA

«yZI0BJIETBOPUTEIIHHOY

JUTEPaTypPhL;

— JIOTMYCKaeT HECYIIECTBEHHBIC OMMOKN U HETOYHOCTH;
«3GAuTEHO
HaIpaBJICHUS;

— cJ1abo apryMeHTHPYET HayYHbIE MOJIOKEHHUS;

— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrpaMMHBIN MaTepuall,
II0 CYHIECTBY M3JIaracT €ro, OMMpasch HA 3HAHUSA TOJIBKO OCHOBHOMU

— UCHBITBIBACT 3aTPYAHCHHUA B IMPAKTUYCCKOM MNPHUMCHCHUU 3HAHUM

— 3aTpyaHsieTcs B GOpMYIMPOBAHUN BBIBOJOB M 0000IICHMIA;
— YAaCTMYHO BJIJICeT CUCTEMON CIeNMATN3UPOBAHHBIX MOHSITHHA.

«HEYIOBJIETBOPUTEIIHLHO

Marepuarna;

paccMOTpeHHH MPOOIEM B KOHKPETHOM HalpaBJICHUY;
«HE 3aYTCHO»

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKECHHS,
— He (OPMYIUPYET BEIBOJOB M 000OIIIECHHUH.

— o0ydJaromuiics He YCBOWJ 3HAYUTEIBHOM 4YacTH IPOrPaMMHOIO
— JIONYCKaeT  CYLIECTBEHHblE  OMMOKM W  HETOYHOCTU  IIpHU

— UCIIBITBIBACT TPYAHOCTU B IPAKTUYECKOM IIPUMEHEHUH 3HAHUN;

10.3. TumoBbie KOHTPOJILHBIE 3aJJaHUS UITH UHBIC MATCPUATIBI.
Bormpocs! (3amaun) niis sKk3aMeHa npeacTaBieHbl B Taduie 15.

Tabnuna 15 — Bonpocs! (3agaun) 1s 9K3aMeHa

Ne
/o

[Tepedyens BonmpocoB (3a1av) 11 IK3aMeHa

Kon
WHMKATOpa

1

[enu 1 KOHIENIHMS YIpaBIIeHUs YenoBedueckumu pecypcamu (UP).

Ponp yenoBeyecknx pecypcoB B CTPATErMYECKOM YCIIEXE OPraHU3aLNH.
OcHOBHBIE BU/IbI JSTEIBHOCTH B cepe ynpasneHus YP

OO6nacTe NpUMEHEHUS IOJXO0/10B U BO3MOYKHOCTH CTPATErnYeCKOro
ynpasieHus YP. YiipasieHue 4enoBeuyecKMMU pecypcaMu U yIIPaBICHUE
IIEPCOHAJIOM.

Mopenu ynpasiieHHs 4eJI0BEYECKUMU pecypcamu. JlanpHeliee pa3BUTHE
KOHIENIMK ynpasieHus YP.

3aMHTEPECOBAHHBIE CTOPOHBI B JIEATEILHOCTH OpraHU3aluy.

Kectkuit 1 TMOKHI OIXO/IBI K YIIPABICHUIO Y€TIOBEYSCKUMH PECypCaMu
IIpeumyinectBa M OrpaHUYECHUS pa3HBIX METOJOB M IOAXOAOB K
(OpMHPOBAHUIO CTPATETUH YIPABJIECHUS Y€JIOBEYECKUMHU PECYPCAMH.

IK-1.3.1

KnaccuguupoBats yrpaBiieHUeCKyIO po0IeMy NPUMEHUTENBHO K
peanu3anuy JeHCTBYIONEH CTpaTeruu yIpaBieHHs YeI0BEUECKUMU
pecypcamu B OpraHU3aluH.

[Tpoananu3upoBaTh 0XXKUIAHNS 3aMHTEPECOBAHHBIX CTOPOH, OIPEACIUTh
IIPUOPUTETHI HHTEPECOB CTOPOH.

CdhopMynupoBaTh TpH CTpaTErHUECKUE LIeIH B 00JIaCTH YIPABICHUS
YeJIOBEYECKHMHU pecypcamMu, KOTopbie cooTBeTcTBYIOT SMART-
KPUTEPHSIM.

IIK-1.V.1

3amaya 1o aHajau3y U OLEHKE BIUSHUS (PAKTOPOB BHELITHETO OKPY)KEHUS Ha
peann3annio AEMCTBYIOIIEH CTpaTEeruu yIpaBIeHNs Y€I0BEYECKUMU
pecypcamMu KOMITaHUH.

3aja4da 1o BBINOJHEHUIO OLIEHKH YMECTHOCTH IPUMEHEHHUS CTPATErH
YIPaBJIEHUS YEJI0BEUECKUMHU PECYPCAMU HA OCHOBE aHaJIN3a PECYPCOB U
CIOCOOHOCTEH B 1€ATEIHHOCTH KOMIIAHHH.

3azaya 110 NpOBEACHUIO aHAJIN3a B3aMMOCBA3H JIBYX 3aJIlaHHBIX
CTpaTernyecKux Ieyiel B 00J1acTy yrpaBiIeHHs YeJIOBEYECKUMHU pecypcaMu

IIK-1.B.1




C MOAXO0JAMH K OLIEHKE JEATEILHOCTH KOMIIAHUU

Mecto cTpareruu ynpaplieHHUs YeJTOBEUECKUMHU PECYpCaMy KOMIIaHUU.
Crparernyeckasi nupaMua.

Crparernueckue e komnanuu. [Ipuopurers! 1enei, UHCTPYMEHTBI
LeJernoiaraHusl.

@opMUpOBaHUE CTPATETUN YIIPABJIICHUS YEIIOBEYECKUMU PECYPCAMM.
B3aumocBsI3p KOPIIOPaTUBHOM CTPATErUU U CTPATETUH YIIPABICHUS
YEJIOBEUECKHUMU PECypCaMu.

Kectkuit 1 THOKHI MOIXO/IBI K YIIPABICHUIO Y€TIOBEYCCKUMH PECYypCaMU
HNHCTpyMEHTBI CTPAaTErHuecKoro aHalli3a PeCypcoB U CIOCOOHOCTEN
MIPEANPUATHS.

OcHOBHBIE BUJIBI ICATEILHOCTU B Cepe YIpaBIeHUS YeTOBEUECKUMU
pecypcamu. XapaKkTepUCTHKa Mpoliecca pa3paboTKH cTpaTeruit
YIpaBJICHUS YeJIOBEUYECKUMH PECYpCaMH.

Crparernyeckoe ynpaBieHHE YEIOBEYECKUMHU PeCypcaMu,
OpUEHTHPOBAHHOE Ha pecypchl. KOMIeTeHIINN U CTepKHEBbBIE
KOMITETEHITHH.

[ToHsiTHE KOHKYPEHTHOTO MTPEUMYILeCTBa. TUIbl KOHKYPEHTHBIX
npeumyliecTs. BHeltHue u BHyTpeHHHE UCTOYHUKH KOHKYPEHTHBIX
MIPEUMYILECTB.

Iemouka nennocty. [lorsTue nennocTy, nuddepeHmnuauu, 100aBICHHON
LIEHHOCTH, KOHKYPEHTHOT'O MPEUMYIIECTBA. XapaKTepUCTHUKA BUIOB
NesITeIbHOCTH B LIeTI0UKe. BrusiHue ynpaBieHus 4eloBe4eCKUMU
pecypcamul Ha HaKOTUICHHE [IEHHOCTH JJIsl TOTPEOUTEsI.

I1K-2.3.1

3amgaya Mo 00OCHOBAHMIO U3MEHEHUS HACTPOMKH CTPAaTErHH YIPABICHUS
YeJIOBEYECKHMHU PECypcaMH Ha OCHOBE JAHHBIX O IMHAMHKE JIBUKCHUS
nepcoHasa B OpraHu3anny.

3amada o 000CHOBAHUIO MPEUIOKEHUS B 00J1aCTH OPraHU3AI[MOHHON
KYJIBTYPBI JJIS1 pa3pelieH st MPeACTaBICHHON OpraHu3aliOHHON
poOJIEMBI.

IIK-2.V.1

3ajada 1o NpOBEICHUIO aHAJIN3a COCTABIISIIOIIUX CTPATErH YIIPABICHUS
4eJI0BEYECKMMH PECYpCaMU U MOSCHEHUIO B3aUMOCBS3H € OIEpallMOHHBIMU
MIPUOPUTETAMH B JI€ATEIILHOCTU KOMITAHHH.

3agada Mo 000CHOBAHUIO MPUMEHEHHS MOIX0/1a «HAWITYUIIETO
COOTBETCTBUS» IIPU PEATN3ALNHN 3aJaHHON CTPATETUH YIIPABJICHUS
BO3HArpaJ€HUEM [IEPCOHAIA KOMIIAHUU.

IIK-2.B.1

ITponecc pa3paboTKu cTpaTeruil yrnpapieHUs YeI0OBEUECKUMHU PECYPCaMHU.
Crparerust o0ecriedeHrs: OpraHu3auy YeIOBEYECKUMH PECYPCaMH.
Mogenu cTparernueckoro Bbl0opa Ha OCHOBE LIUKJIA Pa3BUTHS
npennpusatus. CTparerus cTabMIN3aluy U CTPATETHs BBLDKUBAHUS.
DopMHUpPOBaHUE CTPATETUN YIIPABJICHUS YEIOBEYECKUMU PECYPCAMH.
Peanusanus ctpareruil ynpasiIeHUs Y€JIOBEYECKUMHU PECYPCAMH.
[TpobGnemsl peann3anuy CTpaTeruil yrpaBieHUs YeI0OBEUECKUMU
pecypcamu.

Crparerus pa3BuUTHs 4€I0BEYECKUX PECYPCOB.

[Tporecc pa3paboTKu cTpaTeruii yrpapieHHUs YeIIOBEUSCKUMHU PECYPCaMHU.
Crparerus ynpasieHHs BOSHATPAKICHUEM IIEPCOHANA OPraHU3aLUH.
Crparerudeckoe ynpaBiaeHHUE ¢ TOMOLIbIO MaNbIX Ipynn. CucTeMHOE
KOMaH1000pa30BaHue, JUAEPCTBO B KOMaHIE.

OcHoBHBIE dTambl aHanu3a npoOieMbl. OmnpenencHHEe CHUMITOMOB U
IpUYMH NpooisieMsl. [locTpoeHne cxeMbl IPUYUH U CIEICTBUM JUIsl aHaIN3a
yIpaBJIEHYECKON MPOOIEMBI.

I1K-3.3.1




[Tporpammel pa3paboTku cTpaTeruii B ooiactsax ynpasieHus YP. Bompocsr
aIMUHHUCTPUPOBAHUS IIPU PealIU3alUuU IPOTrPaMM.

2 3azaya Mo ONpeIeNICHUIO B3aUMOCBA3M MEXK Y 3alaHHbIMU MapkeTuHrosoi | [1K-3.V.1

CTpaTEruy U CTPATEruy yIpaBJIEHUS YEJIOBEUECKUMHU PECYPCAMHU IS
MIPUMEHEHHUSI KOPIIOPAaTUBHOM CTPAaTErul KOMIIAHUU.

3agayva no GOPMHPOBAHUIO CTPATETUUECKUX LIETIEH.

3anava o 000CHOBAaHUIO MPUMEHEHUS «KOHPUTYPaLlMOHHOT0» MOAX0Aa
IIPY peayIn3alvy 3alaHHOM CTpaTeruy YIpaBJICHUs YEI0BEYECKUMU
pecypcaMy KOMIAHUU.

3 | 3agaua o onpeneneHNI0 KOHKYPEHTHBIX TPEUMYIIECTB B ACATEIbHOCTH I1K-3.B.1

KOMITaHHY TIPH 33/IaHHBIX CTPATETMYCCKUX IEIISX U MPEITI0KCHHOM
CTPAaTCTHUU YIIPABJICHUSA YCIIOBCYCCKUMU pECYypPCaMHU.

3amayda o GOpMHUPOBAHUIO TPOTPAMMBI BHEJJPEHUS CTPATErHYECKON
aJIbTEPHATHBBI B 00JIACTH yIIPaBIICHUS YEIOBEUECKUMH peCypcaMu Ha
ocHoBe pe3yiabTaToB SWOT-ananu3a AesTenbHOCTH KOMIIAaHUH.

Bompocsr (3agaun) nist 3avera / audd. 3adera npeacrarieHsl B Tadnwuie 16.
Tabnuna 16 — Bonpocs! (3agaun) nns 3adera / audd. 3adyera

Ne i/t

Kon

ITepedens BompocoB (3a1a4) Ais 3a4era / In . 3a4€Ta
p p ( o )H A (b(l) HHIUKATOpa

Y4eOHbIM MJIaHOM HE MPEAYCMOTPEHO

[lepeueHnp Tem Uii KypCOBOTO TPOEKTHPOBAHUS/BBINOIHEHHUS KypCOBOH pabOThI
MpeICTaBICHBI B TabmwmIe 17.

Ta6mmma 17 — [lepedens TeM 111 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHUSI KyPCOBOI paOOTHI

[TpumepHBIii TepeueHb TeM sl KypCOBOIO MTPOEKTUPOBAHMS/BBIMOIHEHUS

Ne mi/m .
KYpCOBO# pabOTHI
Y4eOHBIM IITaHOM HE MPEIYCMOTPEHO
Bompocer st mpoBeneHUsT TPOMEXKYTOYHOM aTTECTallMd B BHJE TECTUPOBAHUS

MpeICTaBICHBI B TabmwuIe 18.

Tabnuua 18 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

No . Kon
[IpumMepHBIif mepeyeHb BOMIPOCOB JIJ1s1 TECTOB
/1 WHJIMKaTOpa
1. 3amanmue 3aKpHITOrO THITA HA YCTAaHOBJICHUE COOTBETCTBHS IK-1.3.1

ComocTaBbTe MOIXO0/IbI K YIIPABJICHUIO YEITOBEUCCKUMHU PECypCaMu U
HHJIUKATOP YEIOBEYECKOTO KAMUTAasa C UX OMUCAHUEM:

K kaxmoit mo3umuu, MJaHHOW B  JIEBOM  CTOJIOIE, MomOepure
COOTBETCTBYIONIYIO MO3UIIHIO B IIPABOM CTOJIOIIES:

KPUTEPHUU OLICHKU 1 KpUTEPHHU OLICHKH 1 MHAUKATOPHI YEJIOBEYECKOI'O
WHIUKATOPBI KaruTralia
YCJIOBCUYCCKOTI'O KaruTajia

A. Poct

1.JInenaer akIeHT HA TIOUCKE OTIUYUTEIILHOM
KOH(UTYpaLN — CHCTEMBI BCTPOSHHBIX
MPAKTUYECKUX PEIICHUN YIPaBICHUS




YEIIOBEYCCKUMHU PECYPCaMHU.
b. [Mogxox «Haunyuriero | 2. [IpaBuiia v MpakTHYECKUE PEIICHHUS 10
MIPAKTHYECKOTO YIPaBIEHHUIO YEI0BEYECKUMH PECYPCAMU 3aBUCST
peIICHUs. OT OKPYKCHHUSI OPTaHU3AIINH, €€ KYJIBTYphI U
OM3HEC-CTpaTETHH.

B. INogxon «uamnyumiero | 3. CyiiecTByeT HaOOp MPEBOCXOIHBIX
COOTBETCTBHSDY MPAKTHYECKUX PEIICHUH yIpaBIeHU
YeJIOBEYECKUMU PeCypcaMu, MPUMEHEHUS
KOTOPBIX YIIYHYIIUT ITOKa3aTeIn paboTh

OpraHU3aINH.
T. 4. Jlornyecky nociieoBaTeIbHbIA HOAX0 K
«KoHpuryparmoHHbIH YIpaBICHUIO HAUOOJIEE IICHHBIM aKTUBOM -
MOJIXO/I. paboTAOIIMMH JIFOTEMH, KOTOPBIC KOJIJICKTUBHO U
WHIWBUIYAJIEHO BHOCST BKJIAJ B PEIICHUE 3a7a4
NPEANPUSITHUS.

2. 3agaHue 3aKpBITOrO THIIA HA YCTaHOBJICHHE MTOCIIEI0BATEILHOCTH
VYcTaHoBUTE TPaBWIIBHYIO IIOCJIENOBATENbHOCTh JTAloOB  pa3paboTKu
CTpaTErny yNnpaBIeHUS EPCOHATIOM:

A. IlimannpoBaHue peanu3alyy CTPATETUH YIPABICHUS TEPCOHAIOM.

b. Ananu3 BHEIIHEN U BHYTPEHHEN CpeJibl KOMIIaHUU.

B. YTouHenmne OusHec-cTpaTeruu 1 onpezesieHue ee CBA3H C LeIsIMHI
YIpaBIEHUS EPCOHATIOM.

I'. Onpenenenue crpareruu yrpapJIeHUs IEPCOHATIOM.

J1. OnpeneneHne KPUTUYECKUX MPOOIIEM YIIPABICHHS TEPCOHATIOM.

3. 3aganue KOMOMHUPOBAHHOTO TUIIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
VYKaxkuTe TMNpakTUYeCKUe MEpONpUsATHsS B CTpaTerHuyeckod olbnactu
YIPaBJIEHUS YEJI0BEUECKMMH PECYPCAMH B OpTraHU3aLINN.

A. IToTOKHM 4enoBEYECKUX pECYPCOB.

b. YnpaBneHue 1eaTenbHOCTHIO JIFOACH.

B. IIpoektupoBanue paboThI.

I'. BoBiieueHue nepconaiia.

J1. Bce ykazaHHbIE MEPOTIPUSATHSL.

3anummnTe NpaBUIbHBIA OTBET.

4. 3ananve KOMOMHHPOBAHHOTO TUTIA C BEIOOPOM HECKOJIBKUX BApPUAHTOB
OTBETA.

OTMeTbTEe OCHOBHBIE XapaKTEPUCTUKH CTPATETUUECKOTO YIPABICHHUS:

A. IIpoakTUBHOE OTHOIIIEHHE K BHI30BAM CPE/IbI.

b. Opuenranus Ha KJIMEHTA.

B. CBoeBpemMeHHBIE 1 aJICKBATHBIE YCIOBUSAM U3MEHEHUS B KOMITAHUU IS
JOCTHKECHHMS LIEJIEW B TOJITOCPOYHOM MEPCIIEKTUBE.

I'. YenoBeueckue pecypcbl pacCcMaTpUBAIOTCA KaK KIHOYEBOM MOTEHIIAAI
KOMITaHUH.

J1. UeTkoe oCyIIeCTBIEHNUE KAaJIEHIAPHOTO IUIAHUPOBAHUS.

5. 3ajanue OTKPBHITOrO TUIIA C PA3BEPHYTHIM OTBETOM

[losicHUTE OCHOBHBIE pa3/INUUs MEKY KOHILICTIUEH YIIPaBICHUS
MEPCOHAJIOM M KOHIICTIIUEN YIIpaBICHUs YEIIOBEYECKUMU pecypcaMu 1
aKTyaJIbHOCTb IPUMEHEHHS MTOCTIeIHEH pH pa3paboTKe U MPOBEICHUN
MPUKJIAIHOTO HCCIIEAOBaHNUS.




1. 3aganue 3aKpbITOrO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS
ConocraBbTe TUIIBI CTPATErHUECKUX IIeNIeHd, MpUMEHsIeMbIe Ui pa3paboTKu
IIPOrpaMM BOBJICYEHHOCTH IIEPCOHANA U OLIEHKH OXUJAHUU UX IEUCTBUH, C
IIPUMEPAMH UX OIUCAHUS.

K kaxmoit mo3umnuu, MJaHHOW B  JIEBOM  CTOJIOIE, momOepure
COOTBETCTBYIOILYIO O3UIMIO B IPABOM CTOJIOIIE:

CrpaTernueckue meam TIpumepsl onvcanus neiaen

A. Coumansable et | 1. CtaTh BeAyIIMMH MOCTABIINKOM
HEePCOHAIBHBIX KOMITBIOTEPOB U CEPBEPOB K HUM,
YBEJIMYUB CBOIO JIOJIO PhIHKA Ha 3,5% B TeueHue
YETBIPEX JIST»

b. OxoHoMuueckue 2. CTaTh MUPOBBIM JIUJIEPOM B XUMUUYECKOM U
LeJIN AJICKTPOHHOM H300paXKeHUN

B. Ilenu, cBszannsie ¢ | 3. CTaTh MPOM3BOIUTENIEM ATIOMUHHAS C
KOHKYPEHTHBIM HaWMCHBIIINMHA U3ICPKKAMHU B OTPACTH H
MPEUMYIIECTBOM noctuub 20% ypOBHSI TOXOJHOCTH IO aKIUsIM

I'. Lemu, cBI3aHHEIE C 4. Hamei nensio SBIISETCS CO3aHue KOMITaHUH,
POCTOM WJIM PHIHOYHOHW | B KOTOPOH JIFOAM OTOXKIECTBIISIOT ce0s C HEH, U
Jonei IO OTHOIICHHIO K KOTOPOU OHH MPOSIBIISIOT
JIOSUTHHOCTh U TIPEaHHOCTH

3anummre BIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

2. 3agaHue 3aKpBITOrO THIIA HA YCTaHOBJICHHE MTOCIIEI0BATEILHOCTH
VYKaxkuTe NpaBUIbHYIO MOCIEAOBATEIbHOCTh MPUMEHEHUSl CTpaTeruii B
CTpaTErnyecKoil MupaMuae opraHu3aluu:

1. Ctparerus ynpaBlIeHUSI YEITOBEYECKUMHU PECYPCAMHU..

2. busHec-cTparerusi OpraHu3alyi.

3. Ctparerus ynpaBlIeHUS JEATEIIbHOCTHIO.

4. KopniopaTuBHas cTpaTerus opraHu3aluy.

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCTh IU(P ClIeBa HAMIPaBO:

3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOTO BEPHOT'O OTBETA
VYKaKuTe TMPAKTUYECKUE MEpONPUATUS B CTPATErHYecKod olmactu
yIpaBlIeHUs YeJIOBEUECKUMH PECYpPCaMH B OpTraHU3aLINH.

A. IloToKHM 4enoBeUeCKUX pecypcoB.

b. YnpaBnenue nesTenbHOCTBIO JIFOEH.

B. [IpoektupoBanue pabOTHL.

I'. BoBneueHnue nepconana.

J1. Bce ykazaHHbIe MEpOIIPUATHS.

4. 3ananre KOMOMHUPOBAHHOTO TUIIA C BELIOOPOM HECKOJIBKUX BapUAaHTOB
OTBETA.

VYKaXuTe JJIEMEHTBI, KOTOPBIC SBIISIOTCA COCTABJISIIOLIUMU CUCTEMBI
YIPAaBIEHUS PE3yIbTaTUBHOCTBIO:

A. Yerko nponucaHHble OM3HEC-TIPOLIECCHI U SICHBIE TPEOOBaHUS K
KOMIIETEHTHOCTH M OTBETCTBEHHOCTH IIEPCOHANIA.

b. Mexanu3M nepeBojia Leiel B IIaHbl IEMCTBHI, MOHUTOPUHTA U OLIEHKHU
BBITIOJTHEHMS TIAHOB.

B. HactpoeHHOCTB CHUCTEMBI OILIATHI TPY/JA U Pa3BUTHs IIEpCOHANA HA
YIIy4IE€HUE PE3yIbTATOB.

I'. ®okycupoBanue Ha IpoIiecce, a He Ha pe3ysibTaTax paboThl.
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5. 3ajaHuie OTKPBHITOrO TUIIA C PA3BEPHYTHIM OTBETOM

Jlai'Te TOJIKOBAHUE MOHATHS KMHHOBALIMOHHBIN IIPOEKT» C TOUKU 3PEHUS
YMECTHOCTH €T0 IIPUMEHEHUS K IPOrpaMMaM COBEPIICHCTBOBAHUS
CUCTEMBI YIIPaBJICHUS IEPCOHAIIOM KOMIIaHUH.

1. 3aganue 3aKpbITOrO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS

CormoctaBbTe cocTaBismone Meroga crparerndeckoro COPS-ananmmsa ¢
MpUMepaMH X OTHCAHUS.

Cocrapnsromue Mmetoaa ctparerndeckoro COPS-ananu3a.

A. CULTURE - 0co0E€HHOCTH OpraHU3allMOHHON KYJIBTYpHI.

b. ORGANISATION - ocob6eHHOCTH OpraHU3aIMOHHONW CTPYKTYPHI.

B. PEOPLE - ocoOeHHOCTH aynuTa IepcoHana.

I SYSTEMS - ocobGeHHOCTH JEWCTBYIOMIEH CHCTEMBI YIPaBICHUS
MIEPCOHAIOM.

K xaxgoil mo3umwu, [JaHHOH B JIEBOM  CTOJIOIE, TOA0EpHTE
COOTBETCTBYIOIIYIO TO3UINIO B IPABOM CTOJIOIIE:

daxTopsl Onwucanue npuMepoB (HakTOPOB BHYTPEHHEH
cpeabl
A. .CULTURE 1.BrisBiieHre pa3pbiBa MEXKIY TPEOOBAHUSIME K

MOBE/ICHHIO M KBAIM(HUKAIMHN TIEPCOHAIIA ITPU
W3MEHEHUH CTPYKTYPBI.

B. ORGANISATION 2.BrlIsBICHHE TPOTUBOPEYHIA B HACTPOHKE
KOMITOHEHTOB U CBSI3€M IEUCTBYIOLIENH CUCTEMBI
yIpaBJIeHHsI IEPCOHATIOM.

B. PEOPLE 3. TpeGoBanust Ou3HEC-CTPATErH K
COZIEPKAHUIO BHYTPEHHUX MPOIIECCOB, TUITYy H
HACTPOHKE OPraHu3allHOHHON CTPYKTYPBI.

I'. SYSTEMS 4. [TpuBepKEHHOCTH MEpPCOHANA
KOPIOPAaTHBHBIM LIECHHOCTSIM,
peryIaMEeHTHPYIOIINM TTOBEICHUE IePCOHAA.

3anummTe BeIOpaHHbIe MU PHI IO COOTBETCTBYIOIIUMH OYKBAMH:

2. 3alaHue 3aKpBITOTO THIIA HA YCTAaHOBJIEHUE TIOCIIEI0BATEIbHOCTH
VYcraHoBUTE MPAaBUIBHYIO MOCIEAOBATENBHOCTh PEANM3alUU TOJUTUKUA B
o0yacTu yrnpaBieHHs TOTOKAMU YEJIOBEUYECKUX PECYpPCOB:

1. OcymiecTBiaeHUE TPOLEYpP BBEACHUS B JOKHOCTb.

2. IlnmanupoBanue MOTPEOHOCTH B TIEPCOHAIC.

3. [ToxGop 1 0TOOP MOAXOASIINX KAaHAUIATOB HAa BAKAHCUU TIPEIITPUSITHSL.
4. 3amenieHre BaKaHCUW U3 BHYTPEHHUX PE3EPBOB MPEINPUITHS U
pelieHus O MOBBIIIEHUHU B JOJKHOCTH.

5. YnpaBneHue mpoieccoM yxozs paOOTHUKOB M3 OpraHU3aIlNH,
TOOPOBOJIBHBIM WII BBIHYKICHHBIM.

3. 3aganne KOMOMHUPOBAHHOTO TUIIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
O6mmit  ycmex  peaqu3alMy  IUTAHOB, TMPOTpaMM W TPOIEIYp
COBEpLICHCTBOBAHUIO  JIEATEIBHOCTH  TMOJPA3AEICHUN KOMIIAHWU, B
OCHOBHOM, 3aBHCHT OT:

A. IlocTpoeHus: NOBEPUTENBbHBIX OTHOLIEHU.

b. Ycrpanenus paznuuuii B ctaTyce paOOTHHKOB.

B. IIpuBep>K€HHOCTH OpraHNU3alMU UHTEHCUBHOMY O0YYEHHIO U Pa3BUTHIO.
I'. Pa3pymenuss OapbepoB Ha TMyTH H3MEHEHHS OPTraHU3AIMOHHON
KYJBTYPBHI.

J1. Bcex yka3zaHHBIX (haKTOPOB.

IIK-1.B.1




4. 3ananve KOMOMHHPOBAHHOTO TUTIA C BEIOOPOM HECKOJIBKUX BApPUAHTOB
OTBETA.

VYkaxute npuMepsl MoAXoAa K YIPaBICHUIO YEJIOBEYECKHUMH PECypCaMH,
KOTOpbIE OPUEHTHUPOBAHBI HA CTPATErMYECKYH) JAESATENbHOCTh IO
(hOpMUPOBAHHUIO KOHKYPEHTHOT'O MTPEUMYIIIECTBA HA OCHOBE MHHOBAIIUU:

A. Buapl paboT, mis KOTOpHIX TpeOyeTcss TECHOE B3aWMOJCHCTBHUE H
KOOPAMHALIMS MEXAY TPyIIIaMUd COTPYIHUKOB.

b. TmarensHo copoekTupoBaHHasi paboTa HW YETKO OIPEIASICHHOE
pa3BUTHE Kaphephl HA OCHOBE CIEIUAM3AIINH, OMBITa U () ()EKTUBHOCTH.
B. Orpannvennsie cpecTBa Ha pa3BUTHE U 00yUEHHE TIEPCOHAIA.

I'. Onenka paboThl, OTpakaromiasi ITOCTHKEHUE IIOJITOCPOUYHBIX IENel u
IPYIIIOBBIX PE3YyIbTaTOB

J. TmarenbHplii MOHUTOPHHI PBIHOYHOI'O YPOBHS OIUIATBl TPyAa B
MIPOLIECCE MPUHATHS PELIEHUN O KOMIIEHCALUN.

5. 3ajaHue OTKPBITOrO TUIIA C PA3BEPHYTHIM OTBETOM

JlaiiTe TOJIKOBAHUE MOHATHS KMHHOBALIMOHHBIN IIPOEKT» C TOUKU 3PEHUS
YMECTHOCTH €T0 IPUMEHEHUS K IPOrpaMMaM COBEPIIEHCTBOBAHUS
NesaTenbHOCTH KoMnaHuu. [losicHuTe BaskHEeHne UToru pa3paboTku
MHHOBAIIMOHHOT'O MPOEKTA.

1. 3aganue 3aKpbITOTO TUIIA HA YCTAHOBIIEHUE COOTBETCTBUS

ComnocraBbTe 6a30BOE ONpEEICHUE U MTOIXOIbI K pa3paboTKe CTpaTeruit
yIpaBiIeHUS Ye€JI0BEUECKUMHU PECYPCAMHU, UCTIONIb3YEMbIE ITPU MPOBEIECHUN
IIPUKJIAHOTO MCCIIEA0BaHNUs, C UX ONHUCAHUEM.

K xaxgoil mo3umwu, JaHHOH B JIEBOM  CTOJIOIE, TOA0EpHTE
COOTBETCTBYIOIIYIO TTO3UITUIO B IPABOM CTOJIOIIE:
TToxxoner Omnucanue
A. Ynpasnenue 1./lnenaeT akIeHT HA TOMCKE OTIUIUTEIILHOM
YEJIOBEUECKUMHA KOH(HUT'YPaLUU — CHCTEMbI BCTPOSHHBIX
pecypcamu MPAKTUYECKUX PEIICHUN yIpaBICHUS

YEJIOBEYCCKUMHU PECypcaMHu.
2. [IpaBuiia ¥ IPaKTHYECKUE PEUICHUS 10
VIPaBJICHHUIO YeIIOBEUYECKHUMU pECypcaMu
3aBHCAT OT OKPY)KCHHUS OpTaHU3alNH, €€
KYJIbTYPBI i OM3HEC-CTPATETHH.

3. CyiecTByeT HaOOP MPEBOCXOIHBIX

b. Tlonxon «Haumy4iiero
MPAKTHYECKOTO
peLIeHUsD.

B. IToaxon «Hammyyiero

«KondpurypaunoHHbIi»
HOJXO.

COOTBETCTBUS» MPAKTUYCCKUX PEUICHUHN YIpaBICHUS
YEJIOBEUECKUMHU pecypcaMu, MPUMEHEHHE
KOTOPBIX YITYUIIIUT MTOKa3aTeNId PabOThI
OpraHU3aINH.

T. 4. Jlornyecky nociief0BaTeIbHbIA HOAXO0 K

YHOpaBJICHUIO Hanbomee IOCHHBIM aKTHBOM -
pa60TaIOH_II/IMI/I JIIOAbMHU, KOTOPBIC KOJIJICKTUBHO
U MHAUBUAYAJIbHO BHOCAT BKJIaJA B PCIIICHUC
3aaa4 NpCaAnpusTHs.

3anummre BoIOpaHHbIE IU(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

2. 3al[aHI/I€ 3aKPBITOTO THIIA HAa YCTAHOBJICHUC IMOCJICIOBATCIILHOCTU

VYKkaxuTe TMpaBUWIBbHYIO TIOCIIEIOBATEILHOCTh JIEUCTBHH 1O BBIOOPY

CTpaTEeTHH YIPABJICHUS YEIOBEYECKUMHU PECYpCaMU B OPTaHU3AIIH
1. Onpenenenue J0ATOCPOUHBIX LIEJIEH OpraHU3alllH.
2. BeIOop cTpareruu yrnpaplieHUs YEJIOBEUECKUMHU PECYPCAMH. .
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3. Bri6op OusHec-cTpaTeruu opraHu3aIyH.
4. OnpeneneHyre MUCCUU OPraHU3alMH.
5. B16op kopriopaTuBHOM CTpaTeruu

3. 3agaHne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOT'O BEPHOT'O OTBETA
JlostmpHOCTB NEpCcOHaa XapakTepU3yeTcsl TEM, 4TO:

A. Tlepconany KOMITaHHS HPaBUTCSI, OH TOTOB MPUJIAraTh JOMOJIHUTEIbHBIC
YCUJIMS ¥ TIPOSBIISIT MHUIIMATUBY JIJISl JOCTUXKEHUS JIYUILUX PE3yJIbTaTOB.
b. Ilepconan cTporo BEIMOJHSET PACIIOPSKEHHUST MEHEIKEPOB.

B. Ilepconan 10BoJIeH psZOM OpraHU3aMOHHBIX YCIOBUN, HO OCOOCHHO

cTaparbcsi He HaMepeH.

I'. Ilepconan moka paboTaeT, HO YK€ IPUCMAaTPUBAET HOBYIO paboTy.

4. 3ananre KOMOMHUPOBAHHOTO TUIIA C BELIOOPOM HECKOJIBKUX BapUAHTOB

OTBETA.

Vxkaxure (HaKkTopsl,

KOTOpbIE

YUUTBIBAIOTCS NPU  ONPEIEICHUHU

MPUOPUTETOB IPOrPaMMBI MTOBBIILIEHUS PE3YIbTATUBHOCTH!

A. MHeHue pyKOBOJCTBa.

b. Crenenp BIMSHUS yIPaBICHUYECKONW IPOOIEMBI Ha PE3yNbTaT.
B. Crenenp ynpaBiasgeMOCTH IPU pa3pelIEHUH YIPABICHYECKON

POOJIEMBI.

I'. ®okycupoBaHue Ha mpolecce, a He Ha pe3yabTaTax padoThl.

5. 3ajaHuie OTKPBHITOrO TUIIA C PA3BEPHYTHIM OTBETOM
VYKaKXUTE U MOSICHUTE OJMH U3 METOJIOB (Ha BEIOOD) aHAIM3a
KOJIMYECTBEHHOT0 U KaueCTBEHHOT'O COCTaBa MepCOHaja OpraHu3alllu.

1. 3apanue 3aKpHITOro THUIA HA YCTAHOBJIEHUE COOTBETCTBHS
ComnoctaBbTe TpEOOBAHMS CTPATETUH KOMITAHUH K CTPATETUH YIIPABIICHUS
MIEPCOHAIIOM C MPUMEPAMHU UX OMTUCAHMUS:

K xaxmgoil mo3uiuu, AaHHOW B JIEBOM CTOJIOIE, MoadepuTe
COOTBETCTBYIOIIYIO TTO3UIUIO B IPABOM CTOJIOIIE:

Tuns! cTpaTeruit

OnucaHre NpUMEpPOB CTPAaTETHH YIIPABICHHUS
HEPCOHAIOM

A. .KonkypeHTHast
CTpaTerus JHJSPCTBA B
HU3KUX U3JICPIKKAX.

1.IlpuBnedenue mepcoHaga BEICOKOU
KBaM(puKanuu, GoKycHpoOBaHHE HA OILIATES
TpyJa ¥ MOTHBAIINH, IIOCTOSHHOE TOBBIIIICHNE
KBaTH(HUKAIIAHN.

b. KonkypenTHas
CTpaTerus
mud pepenmanm

2.IlpuBrieucHre U 3aKpeTUICHUE,
cTabunu3arus nepcoHana. oxycupoBaHue
Ha BHYTPCHHEM IMEPEMEIICHHU 1
nepeoOyUYeHn  mepcoHana, ColUaabHbIX
rapaHTHsX.

B. KopniopatusHnas
CTpaTerust pocTa.

3. Ctpaterus ynpasiieHHsI IEPCOHAIOM
OPHEHTHPOBAHA Ha IIEPCOHAN Y3KOil
CTHEeLUAN3AMH U BHICOKOH KBaTH()UKALIH.
MeHepKephl - TUAEPbl ¥ NpeAPUHUMATEIH.

I'. KopnopatuBHas
CTpaTerus yMEpEeHHOTO
pocra.

4. ®okycupoBaHUE CTPATErUu YIPaBICHUS
[IEPCOHAJIOM Ha II€PCOHA MacCOBBIX
npodeccuii u cpeaneil KBaauuKaum.

MCHC,Z[)KCPBI - AAMUHHUCTPATOPHI.

3anummre BIOpaHHbIE HU(PHI TI0J] COOTBETCTBYIOIIUMHU OYKBaMHU:

2. BanaHHe 3aKPBITOTO THIIA HAa YCTAHOBJICHUC IMOCJICAOBATCIILHOCTU
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VYKaxxuTe Mociaea0BaTeIbHOCTh ITANIOB aHAIN3a XapaKTEPUCTHUK NIEPCOHAa
OpraHu3aIu:

1. Onpenenenue KPUTEPUEB OLIEHKU

2. COop aHHBIX O MEpCOHae

3. AHanu3 ¥ UHTEpIpETAlUs TaHHBIX

4. ®opmynupoBKa BHIBOJOB U PEKOMEH AN

3. 3aganne KOMOMHUPOBAHHOTO TUIIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
DTOMY TEepMHHY COOTBETCTBYeT mpumep uenu kommanuu Nissan Motor
Manufacturing (UK) Limited: «Hamreir 1enpio SBIsICTCS  CO3JaHHE
KOMITAaHWHM, B KOTOPOH JIIOJM OTOXKIECTBIAIOT ce0s C Hed, W 1o
OTHOIICHUIO K KOTOPOW OHU MPOSIBIISIOT JIOSIIBHOCTh U MPEJAHHOCTH» —
3TO...

A. 3agauu opraHuzanuu.

b. DxoHOoMHYECKHE 1IETH.

B. Crparernueckue uemnu.

I'. OnepaTuBHBIE 1IETH.

4. 3ananve KOMOMHHPOBAHHOTO TUTIA C BEIOOPOM HECKOJIBKUX BApPUAHTOB
OTBETA.

[IpuMeHeHre OCHOBHBIX MPUHIIUAIIOB CTPATETUYECKOr0 YIIpaBiIeHUs
[IEPCOHAJIOM 3aKJII0YAOTCS B!

A. ®oKycupOBaHUU Ha pe3yNIbTaTax, a He Ha Mpolecce padoTHI.

b. 'mOkocTH cucTEMBI yIIpaBiaeHUs KOMITAaHUEH.

B. Ynpasnenuu no corinacuro, MOTUBALIUS [IEPCOHAIA.

I'. HempepriBHOM 00y4e€HHH U Pa3BUTUHU TIEPCOHAIA.

5. 3ajaHuie OTKPBITOrO TUIIA C PA3BEPHYTHIM OTBETOM

JlaiiTe cBOE TOJNIKOBaHME, KaK pe3yJbTaThl aHAJIN3a XapaKTEPUCTUK
MepCcoHaNa OpraHU3alui MOT'YT ObITh UCIIOJIb30BaHbI JJIs MOBBIIICHUS
s dexTuBHOCTH yrpasnenus [T-nmpoekramu.

1. 3agaHue 3aKpHITOro TUIIA HA YCTAaHOBJIEHUE COOTBETCTBUS

ComnocraBbTe cocrapistolme Meroaa crparerunueckoro SPELT-ananu3za ¢
IIPUMEPAaMU X ONHMCAHUS.

K xaxgoil mo3umwu, JaHHOH B JIEBOM  CTOJIOIlE, TOI0EpHTE
COOTBETCTBYIOIIYIO MTO3UIIMIO B ITPABOM CTOJIOIIE:

DaKTOPHI Onrcanue TpuMepoB (HaKTOPOB MAKPOCPEIBI

A. .SOCIAL 1.PeIHOYHBIN ypOBEHB OILIATHI TPYAA
CIICIAITUCTOB,

b. POLITICAL 2. TeHaeHIMK POCTa BBICOKOTEXHOIOTHUHBIX
TIPOM3BOJICTB.

B. ECONOMICAL 3. 3sMeHeHus HaJI0roBOro 3aKOHOAATEILCTBA
P® 1o acniektam, CBSI3aHHBIM C TPYAOBBIMH
OTHOIICHHUSIMH.

I'. LEGAL 4, TIpecTrK KIFOUEBBIX MTPOGECCHIA.

J. TECHNICAL 5. CTaOUIBbHOCTh OTHOIICHUN C MECTHOM
aJIMAHHUCTPAITUCH.

3anummre BoIOpaHHbIE U (PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

2. 3agaHue 3aKpBITOrO THIIA HA YCTaHOBJICHHE MTOCIIEI0BATEILHOCTH
VYcTaHOBUTE MNPAaBWIBHYIO IOCIEAOBAaTEIbHOCTh ATAlOB PACIIMPEHHUS
MOJTHOMOYHUI BBIOPaHHOM Tpymnie pabOTHUKOB, KaK 3aMHTEPECOBAHHBIX
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CTOPOH, VISl yIy4IIEHHUs] OTHOIIEHUH ¢ KOHEYHBIMH ITOTPEOUTEIISAMHU.

1. Onpenenenue nenei u crpaTerui.

2. OOydeHue Tpynmbl PaOOTHUKOB C IEIbI0 OOCCTICUCHHS BBHITIOJHEHUS
MU CBOMX HOBBIX poJiell ¥ (QyHKITHIA.

3. OmnpeneneHne cMbiciia pacIIMpPEHUs MOJHOMOYMN M MH(GOPMHUPOBAHUE
00 3TOM paOOTHUKOB BHIOPAHHOM TPYIIIBI 3aHHTEPECOBAHHBIX CTOPOH.

4. ViyunieHue opraHu3allMOHHbIX CUCTEM

5. I3MeHeHne opraHu3allMOHHON CTPYKTYPBI.

6. O11eHKa ¥ COBEPIIICHCTBOBAHME.

3. 3agaHne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOTO BEPHOT'O OTBETA
VYkaxute npuMepsl MoAXoAa K YIPaBICHUIO YEJIOBEYECKHUMH PECypCaMH,
KOTOpbIE OPHUEHTUPOBAHBI HAa CTPATETHYECKYI0 JEeSATENbHOCTh IO
(hOpMUPOBAHHUIO KOHKYPEHTHOT'O MTPEUMYIIIECTBA HA OCHOBE MHHOBAIIUU:

A. Buael pabot, mis KOTOphIX TpeOyeTcss TECHOE B3aWMOJCHCTBHUE H
KOOpAUHALUA MEXIY IPYIIIaMU COTPYAHHUKOB.

b. TmarensHo copoekTupoBaHHasi paboOTa HW YETKO OIPEISICHHOE
pa3BUTHE Kaphephl HA OCHOBE CIEIIUAHM3AIINH, OMBITa U () ()EKTUBHOCTH.
B. OrpanudeHHble cpeicTBa HAa pa3BUTHE U O0yUEHHUE TEPCOHANA.

I'. Ouenka paboThl, OTpaxkarolias JTOCTHIKEHHE JOJITOCPOUYHBIX IEJeH H
IPYIIIOBEIX PE3YILTATOB

J. TwmarenbHbli MOHUTOPUHI PBIHOYHOTO YPOBHSA OIUIAThl TpyJda B
MpOLECCE MPUHATHS PELICHUN O KOMIIEHCALlUH.

4. 3ananre KOMOMHUPOBAHHOTO TUIIA C BELIOOPOM HECKOJIBKUX BapUAHTOB
OTBETA.

VYKa)kute MEeTO/Ibl, KOTOPbIE MOYHO HCIIOJIb30BaTh JUIsl OLICHKH
KOMMYHHUKATHBHBIX HaBBIKOB COTPYIHHUKA!

A. HaGmonienue 3a paboToii B KoMaH e

b. Ananu3 pe3ynabTaToB pabOTHI

B. IIpoBeneHue acceccMEHT-LIEHTpa

I'. TectupoBanue

5. 3ajaHuie OTKPBITOrO TUIIA C PA3BEPHYTHIM OTBETOM

[TpuBeauTe apryMeHTHl B O3y MPUMEHEHHUSI «KPYTrOBOWH 0OpaTHOM CBSI3U
Ha 360 rpamycoB» Kak MeTOoJa ayauTa padOThl ¢ TIEPCOHAJIOM Ha OCHOBE
OLCHKHU ACATCIBHOCTH JIA OLICHKU PC3YJIbTATOB pCain3allui IMPUKIaJHOTO
UCCIIEIOBaHUSI.

1. 3amaHue 3aKpHITOrO THIIA HA YCTAHOBJICHUE COOTBETCTBHS

K kaxxmoif mo3uiuu, TaHHOM B IEBOM CTOJIOIIE, MOA0epUTe
COOTBETCTBYIONIYIO MO3UIIHIO B IIPABOM CTOJIOIIE:

Y CTaHOBHUTE COOTBETCTBUE MEXKy TUIIOM XapaKTEPUCTUKH TIEPCOHANA U
METOJIOM €€ OLICHKH:

Tun xapakTepUCTUKHU MeTton olleHKU

A. MoruBanus 1. TectupoBanue
poeCCHOHATBHBIX
HABBIKOB

b. Kanudukarus 2. Ouenka 360 rpagycoB

B. KommynukabenbHocTs | 3. IHTEpBBIO 1O
KOMIETEHIUSIM

I'. 'ubkue HaBBIKK 4. Meton Jlenbdu.
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3anummTe BeIOpaHHbIE MU PHI IO COOTBETCTBYIOIUMU OYKBaMH.

2. 3ajlaHue 3aKpBITOTO THIIA HA YCTAaHOBJIEHUE TIOCIIEI0BATEIbHOCTH
VYcTraHoBUTE TPaBUIBHYIO MOCIENOBATEIBHOCTh 3TAllOB  pa3pabOTKU
CTpaTeruu oOy4eHUs U pa3BUTHUS IIEpCcOHAIA!

A. Ananu3 BHEIIHEHW Cpelbl C LEIbI0 BBISICHEHUSI BO3MOXKHOCTEH U yrpo3
JesITeIbHOCTH MEPCOHANa U U3MEHEHUs TpeOOBaHHM K €ro KOMITETEHIUSIM.
b. Pa3paboTarh crpareruto o0y4eHus: U pa3BUTHUS MEPCOHATA HA 33JaHHOM
TOPU30HTE CTPATETMYECKOTO MNIAHUPOBAHUS.

B. IIposicHUTh OXKHJIaHUS OT CUCTEMbI O0yUEHHS U Pa3BUTHS NIEPCOHANA.

I Ouenuth B TepMUHAX CHJIBI M CJHA0OCTH TEKyIIee COCTOSHUE
KOMIIETEHIIUH IepcoHana

JI. PeanuzoBaTh cTpaTeruio W OLEHUTh NOTPEOHOCTh B HW3MEHEHUU
KOMIIETEHIMH MepcoHasna B OyayIieM.

3. 3aganue KOMOMHUPOBAHHOTO TUIIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
VYkaxute QakTop U3 NepeyrciIeHHbIX (PaKTOPOB, KOTOPBIA OKa3bIBAET
HauOoJbIIIee BIUSHUE HA MOTHBAIMIO [ T-crienuanucTos:

A. Pa3mep 3apaboTHOM TUIATHI

b. Bo3moxxHOCTB MpodhecCHOHATBHOTO Pa3BUTHS

B. Hannuue conuanbHOro nakera

I'. Yobnoe pacnonoxenue oduca

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIbKUX BapHAHTOB
OTBE€TA.

Oco0eHHOCTH CTPATErHuecKoro yrpaBieHHsl IEPCOHATIOM 3aKJII0Yal0TCA B:
A. Hanuuum JOATOCPOYHBIX IJIAHOB M IPOTpaMM, HANpsIMYI0 HE
CBSI3aHHBIX C OM3HECOM.

b. AKTUBHOM B3aUMOJECHCTBUU TOM-MEHEIKEPOB C MO JUNHEHHBIMHU.

B. HampaBineHHocTH HE CTOJIBKO Ha pabOOTHHKOB, CKOJBKO Ha
PYKOBOAMTEIIEH.

I'. Ilepemaue ciyx0e ymOpaBiIeHHS TMEPCOHATOM MHOTHX (QYHKIIHNA
VIPABJICHUSI YEIIOBEUECKUMHU pEeCcCypcaMH, CHATHH 3TUX (QYHKIHHA C
JIMHEHHOr0 MEHEHKMEHTA.

5. 3ajanue OTKPBHITOrO TUIIA C PA3BEPHYTHIM OTBETOM

YcraHOBUTE IIPaBUIIBHYIO IIOCIIEOBAaTEIbHOCTh YIIPABICHUS PUCKAMHU
MPOEKTa [0 COBEPIICHCTBOBAHUIO CHUCTEMBI IM0A0Opa TMEpcoHala B
ACATCIIbHOCTH KOMITaHUH.

1. 3aganue 3aKpbITOrO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS

ComnocTaBbTe METO/IBI ATTECTALMHN UCIIOIHUTENBCKOIO IIEpCOHaa
KOMIIAaHUU Ha OCHOBE OLICHKH PE3YJIbTaTOB IIPOBEJECHHOIO MIPUKIAIHOTO
UCCIIEIOBaHMSI C MX ONHCAHHUEM.

K kaxmoit mo3umuu, MJaHHOW B  JIEBOM  CTOJIOIE, momOepure
COOTBETCTBYIOLIYIO MO3UIIMIO B IPABOM CTOJIOLIE:

MeToap! aTTeCTaIMA OmnucaHue

TIepcoHasa
A. PedTHHTOBBIN 1. OcHOBa aTTECTAIMH - OTYET, B KOTOPOM
IMOJIXOJ. OTPaXCHBI XapaKTEPHBIC, OPUCHTHUPOBAHHEIC HA

MMOTpeOnTEIs, THITHI TIOBEICHHUS paOOTHHUKA HA
OCHOBE aHaJIN3a KOHKPETHOH pabOTEHI.
b. CpaBHeHue 2. OCHOBa aTTECTAIMH - OTYET, B KOTOPOM
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pe3yIbTaToOB C OTpa)kEHBI CITy4ad MO3UTUBHOTO M HETATHBHOTO

JNOCTUTHY THIMU [OBEJICHUSI paOOTHUKOB B IIEPUOJ] peanu3aluu

LEJISAMHU. HPUKJIAHOTO MCCIIEOBAHMS.

B. Meton 3. OcHOBa aTTeCTalluy - IPEIBAPUTEIILHBIC

CKPUTHYECKHUX JOTOBOPEHHOCTH MEHEXepa U pabOTHUKA O

COOBITHI. KOJINYECTBE U KaUEeCTBE 0’KUIAEMbIX
pe3yAabTaTOB PaOOTHL.

I'. MeTon «mkansl 4. OcHOBa aTTeCTallly - MPeIBaAPUTEILHBIE

XapaKTEepHOTO JIOTOBOPEHHOCTH MEHEKepa U pabOTHUKA O

HIOBEJCHUS 0aIbHOI OLIEHKE KPUTEPUEB KOJIMYECTBA U
Ka4yecTBa 0)KHJAEMBIX PE3YIbTATOB Pa0OTHI.

3anummmTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMHU OYKBAMH:

2. 3alaHue 3aKpBITOTO THIIA HA YCTAaHOBJIEHUE TIOCIIE0BATEIbHOCTH
VYcraHoBUTE MPAaBUIIBHYIO MOCIEAO0BATENBHOCTh PEAM3alUU TOJUTUKUA B
o0yacTy ynpaBieHHs IOTOKAMU YEJI0BEUECKUX PECYpPCOB:

1. OcymiecTBiaeHUE TPOLEYP BBEACHUS B JOJIKHOCTb.

2. IlnmanupoBanue MOTPEOHOCTH B TIEPCOHAIIE.

3. [ToxGop 1 0TOOP MOAXOASIINX KAaHAUJATOB HAa BAKAHCUU TIPEIITPUSITHS.
4. 3amenieHre BaKaHCUW U3 BHYTPEHHUX PE3EPBOB MPEANPUITHS U
pelieHus O MOBBIIIEHUHU B JOJKHOCTH.

5. YnpaBneHue mporeccoM yxoja pabOTHUKOB M3 OpraHU3aINH,
TOOPOBOJIBHBIM HII BBIHYKICHHBIM.

3. 3aganne KOMOMHUPOBAHHOTO TUIIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
BeigenuTre  cTpaTerM4ecKyro Lenb, COOTBETCTBYIOINYIO IPHHIHAINAM
SMART.

A. ®duKcHpOBaTh BCE CBEPXYPOUYHBIC PAOOTHI.

b. TekyuecTb KaipoB paOOTHUKOB IMOJpa3/eleHuil HWH(POPMAMOHHBIX
TEXHOJIOTMI HE JOJDKHA MPEBBIMATH 8,6% eXeKBapTaabHO HA MEPUOI J0
10.12.26 rona.

B. IloBBICUTE 3aUHTEPECOBAaHHOCTh COTPYIHUKOB B Pa0OTE HAJl IPOEKTOM.
I'. Cokparute Ha 5% morepu pabodero BpeMEHHM TOPTOBOTO IEpCOHANA
xkoMmmauuu 1o 10.06.24 rona.

J1. Yiryumuts atMocdepy B KOMaH/IE.

4. 3ananre KOMOMHUPOBAHHOTO TUIIA C BELIOOPOM HECKOJIBKUX BapUAaHTOB
OTBeTA.

YKakuTe HMHCTPYMEHTBHl IUIAHUPOBAHUSA, KOTOPBIE IPUMEHSAIOTCSA IS
pa3paboTKM  OOOCHOBAHHBIX TMPEUIOKEHUNW IO  COBEPIICHCTBOBAHUIO
ACATCIIbHOCTH KOMITAaHHUN

A. Inarpamma ["antTa

b. Marpuia ouieHOK 1pH BEIOOpE pelieHust o 0TOopy mepcoHaa.

B. I'paduk xinroueBbIX COOBITHI MHHOBAIIMOHHOTO TTPOEKTA

I'. I[TppyunHHO-CEACTBEHHAs JUarpaMmMa

J1. Muccus opranu3anuu.

5. 3aiaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM

JlaiiTe CBOE TOJTKOBaHHE OCHOBHBIM TPEOOBaHUSIM K OPOPMIICHUIO
PE3YIbTATOB INIAHUPOBAHUSA ITPOCKTA MO COBCPIICHCTBOBAHUTIO CUCTCMBI
pa3BUTHSI IEpPCOHATA




1. 3amaHue 3aKpPBHITOTO THITA HA YCTAHOBIIEHUE COOTBETCTBHS
COHOCTaBBTe IIoAXO0AbI K HpOBGI[eHI/IIO HpI/IKJIa,Z[HOI‘O HUCCICOOBaHUS IJIs1
paspenieHus ynpaBJIeHUYeCKOW MpoOJIeMbl U pa3paboTKH
OpFaHI/I3aI_II/IOHHOI‘O NU3MCHCHUS C UX OITMCAHUECM.

K kaxmoii nmo3unuu, 1aHHOHM B JIEBOM CTOJIOIIE, MOAOEpUTE 1B
COOTBGTCTByIOH_II/Ie IIO3UIIUHA B HpaBOM CTOJ'I6I.[€Z

IToaxonsl Ornucanue
A. IIpobnemHo- 1. HammpaBneHue METOIOJIOTHHA HAYIHOTO TTO3HAHNUS, B
OpUEHTHPOBAHHBIN | OCHOBE KOTOPOTO JIEKUT PAaCCMOTPEHHE 00BEKTa KaK
MOJTXOJT CUCTEMBI: IIEIOCTHOTO KOMIUIEKCA B3aMMOCBSA3aHHBIX

3JIEMEHTOB; COBOKYITHOCTH B3aUMOJCHCTBYIOIINX
00BEKTOB; COBOKYITHOCTH CYIITHOCTEH M OTHOIICHHMA

b. Cuctemubrii 2. Hamenen Ha sicHoe omnpe/ieicHue meei u

TOJTXOJT coJep)KaHue MPOEKTa Ha OCHOBE BCECTOPOHHETO
aHam3a npooJieM, HTEPECOB BOBIICUCHHBIX CTOPOH, a
TaKe PHCKOB M THUIIOTE3, 3aJI0KCHHBIX B TPOCKTE.

B. Cuenapnsiii 3. Ilogxon, OCHOBaHHBIN Ha MOACIUPOBAHUY B

1(0)19: ()i 00y4YeHUM HCCIEIOBATEIBCKOM e TEILHOCTH U
HaIlpaBJICHHBIA HA OCBOCHHUE 00YJIArOIITIMUCS
0000IICHHBIX CTIOCOO0B penIeHus MPoOJIeM, pa3BUTHE
KOTHUTUBHBIX HABBIKOB, KPUTHUYECKOTO ¥ TBOPUECKOTO

MBIIUICHAS
T". IIpoexTHbIN 4. ParmoHaBHEIN METO] TIPECTABICHIS BEPOSTHBIX
MOAX0/ BapUaHTOB OyIYINEro, B KOTOPHIX MOTYT

PCATIM30BaATHCS NPUHATBIC opralesauI/Ieﬁ PCHICHUA

3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMHU OYKBaMU:

2. 3aianue 3aKpBITOTO THITA HA YCTAHOBIICEHUE TIOCTIEI0BATEIBHOCTH
VYkaxuTe MpaBUIbHYIO MTOCIIEI0BATEILHOCTh ACHUCTBUH B (pa3e MOATOTOBKHU
OpraHU3alMOHHOTO U3MEHEHHUS U MTPOBEACHUS IPUKIATHOTO HAYYHOTO
HCCIIEIOBaHMS CUCTEMBI TOA00pa MepcoHana:

1. Onpenenenue npeaMeTa uccaeOoBaHUsI HA OCHOBE aHAIM3a
MPOOJIEMHOTO TOJISl OPraHU3alIHH.

2. UnenTuduxaiys 1 npeaBapuTeIbHbIN aHaIU3 yIIPaBICHYECKON
poOJIEMBI.

3. Onpenenenne 00bEKTa UCCIICTOBAHUS

4. OnpeneneHre TeMbl UCCIIEIOBAHUA.

5. Onpenenenyie BHENIHUX U BHYTPEHHUX MPEANOCHIIOK K MPOBEACHUIO
OpraHU3alMOHHOTIO U3MEHEHUS.

6. ®opMHpoOBaHUE LI€NIEH UCCIIETOBAHUS

3. 3agaHne KOMOMHUPOBAHHOTO TUIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
CuMnToMbl IPOOIEMBI - 3TO:

A. ®axThl, KOTOpbIE COOMPAET MEHEIKEP AJIsI MPOSKTUPOBAHUS CUCTEMBbI

b. Muadopmarms OT MOCTaBIIMKOB PECYPCOB CUCTEMBI

B. CBuzerenbcTBa HCIIOMHAUTENEH O X0/1€ PaOOTHI HAJl 3a/1a4aMU CHCTEMBI

I'. BxogHbie pecypchl, HE COOTBETCTBYIOIIUE MTPOLIECCAM CHCTEMBI

J. Pe3ynbTathl GyHKIHOHUPOBAHUS CHCTEMBI, HE COOTBETCTBYIOIIHE €€ TIeNTN

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIBKUX BapHUAHTOB
OTBeTA.

DTOMY TE3UCY COOTBETCTBYET HCTOYHUK BJIACTH, KOTOPBIA MTO3BOJISIET
PYKOBOIMTEIIO TOACPKUBATH () (PEKTHBHOCTH TPYIIIIOBON PabOTHI TIpH
peaH3aliy IPOSKTa OPTaHU3AIOHHBIX H3MEHEHUH
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B. Crax paboTsl.
I'. JIuynas xapusma.

A. KoHTpolib HaJi OTpaHUYEHHBIMU PECYPCaAMU.
b. YnpaBneHueckas S3KCIEPTHOCT.

5. 3aJlaHue OTKPBITOIO THIA C Pa3BEPHYTHIM OTBETOM

Haiite onpenenenue «lloaBepraeMbiM U3BMEHEHHUIO» U TIOSICHUTE, KAKUM
00pa3oM UX MOKHO BBISIBUTH TIPH aHATH3E MPUIHH BO3MOKHOTO
COTIPOTHUBIICHHUS COITMATILHOM CPeIbl OPTaHU3aINHU TTIAHUPYEMOMY
M3MEHEHUIO0 CUCTEMbI Pa3BUTHS NIEPCOHANA.

[Tpumeuanue: TecToBbie 3anaHus U3 POHIA OIICHOYHBIX CPECTB.

HaumenoBanue KOMIICTCHIIUM:

[IK-1 «CriocobeH ocyIecTBIATh CTPATETHMYECKU aHAINU3 M Yy4acTBOBAaTh B pa3paboTke
CTpaTeruy (CUCTEMBI) YIPABICHHS IEPCOHAIOM Ui AOCTHXKEHMsI CTPAaTErMYecKHX Ieel

OopraHu3alrn

Tun 3ananusi: 3aJlaHue Ha COTIOCTABIICHUE
HNHcTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE

3aganme: ConocTaBbTe€ TUIBI CTPATETHUYECKUX IIeJIeH, MpUMEHseMble Ul pa3paboTKu
IIporpamMM BOBJICYEHHOCTH IIE€PCOHANIAa M OLIEHKU OKUJAHUW U JIEWCTBUI 3aMHTEPECOBAHHBIX

CTOPOH, C MPUMCPAMU UX OMMUCAHUS.

CrpaTterndeckue 1eiau
A. ComnanpHble HETH

b. DxoHOMMUECKHE 1IETH

B. Llenu, cBsi3aHHBIE C KOHKYPEHTHBIM IIPEUMYLIECTBOM
I'. Ilenu, cBA3aHHBIE C POCTOM UJIM PHIHOYHOMW J10JIEH

K xaxmoit mo3uiuu, JaHHOK B JIEBOM CTOJIOIIE, MTOJOEPUTE COOTBETCTBYIOIIYIO IMO3UIIUIO

B IIPAaBOM CTOJIOIIE:

CTpaTeFI/I‘leCKI/Ie Ocin

[Ipumeps! onucanus nenei

A. ConansHbIe LETH

1. CtaTh BeAYIUMH TIOCTABIIUKOM ITEPCOHABLHBIX
KOMITBIOTEPOB U CEPBEPOB K HUM, YBEIMYHB CBOIO JOJIO
pbiHKa Ha 3,5% B TeUEHHE YEThIpEX JET»

Bb. DxoHOMMUECKHE LIETN

2. CtaTh MUPOBBIM JIJIEPOM B XUMHUYECKOM H JICKTPOHHOM
N300paKeHUN

B. lenu, cBsizanHbie C
KOHKYPEHTHBIM
MIPENMYIIIECTBOM

3. CtaTh NpOU3BOJUTENEM aTIOMUHUS C HAUMEHBIIUMU
u3lepKKaMu B oTpaciau u qoctuub 20% ypoBHS TOXOTHOCTU
10 aKIIASIM

I'. Henwn, cBsI3aHHBIE C
POCTOM WJIU PHIHOYHOM

4. Hamreif 1iebIo SIBIISICTCS CO37JaHUE KOMIIAaHUH, B KOTOPOM
JIFOJTU OTOXICCTBIISIOT ce0s C HEl, M 10 OTHOIICHUIO K
KOTOPON OHM MPOSIBISIIOT JIOSIIBHOCTh U MPEAAHHOCTh

Jonen
3anummre BhIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:
Ortser:

A b B r

Tun 3aganusi: 3ajaHie HAa YCTAHOBIIEHHUE MTPABUIIBHOW MTOCJIEI0BATEIbHOCTH
HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTD




3aganue: YKaxuTe NpaBUWIbHYIO MTOCIEI0BATEILHOCTh JEHCTBUI 1O BEIOOPY CTpaTeruu
YIIPaBJIEHUS Y€JI0BEUYECKUMH PECYPCAMH B OpraHU3aLUu:

1. Onpenenenue JOATOCPOUHBIX LIETIEH OpraHUu3alnu.

2. Bo16op cTpaTterun ympaBiaeHUs YEIIOBEUYECKIMH PECYpCamMu..

3. BeiOop OuzHec-cTpaTeruu opraHu3aiii.

4. OnpeneneHue MUCCUH OpraHU3alllH.

5. BeiOop KOpHOpaTUBHOM CTpaTeruu

3anummTe COOTBETCTBYIOLIYIO IIOCIEI0BATEIBHOCTD UG CII€BA HANIPABO:

OrtBer:

Tun 3axanus: 3aJaHue ¢ BBIOOPOM OJHOTO MPABHILHOTO OTBETA, B TOM YHUCIE C €ro
000CHOBaHUEM.

MHcTpyKuuMs: NpoyuTaiiTe TEKCT, BBIOEPUTE MPABUILHBIN BApHAHT OTBETA.

3ananue. VYKaXuTe TMPAKTHUYECKHE MEPONPHUITHS B  CTpaTermyeckod objactu
YIPABJICHUS YETOBEYECKUMH PECYPCAMH B OPraHU3ALINH.

A. TIoTOKHM 4eI0BEYECKUX PECYPCOB.

b. YnpaBneHnue nesTenbHOCTHIO JTHOJIEH.

B. [IpoekTupoBanue padoTHI.

I'. BoBneuenue nepconaia.

J. Bce ykazaHHbIE MEPOTIPUATHSL.

3anumuTe NpaBUIbHBIA OTBET.

Otser:

O0ocHoBaHme:

Tun 3axanus: 3a1anue ¢ BBIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB.

HNucrpykuus: [IpounTtaiite TEKCT, BRIOEPUTE TPaBUIILHBIC BAPUAHTHI OTBETA.

3amaHus: YKaxuTe NpUMEpbl MOJAXO0Ja K YINPABICHUIO YEIOBEUECKUMU pPECypcaMu,
KOTOpbIE ~ OPUEHTHUPOBAaHbl HA  CTPATETHYECKYI0  JESATENIbHOCTh MO  (POPMHUPOBAHUIO
KOHKYPEHTHOTO TPEUMYILIECTBA HA OCHOBE MHHOBAIIMU:

A. Bugsl paboT, 11 KOTOPBIX TpeOyeTcss TECHOE B3aWMOJICHCTBHE W KOOPIAMHAITUS
MEXIY IPYIIaMHi COTPYIHUKOB.

b. TmaTenbHO cripoekTUpoBaHHAs paboTa U YETKO OINpeAeTICHHOE pa3BUTHE Kapbepbl HA
OCHOBE CIEIHAIN3AIIH, OIbITa ¥ 3()(HEKTUBHOCTH.

B. Orpanuvennsie cpecTBa Ha pa3BUTHE U 00yUEHHE TIEPCOHAIA.

I'. Ounenka pabGoThl, OTpa)karomias JOCTH)KCHHE JOJTOCPOUYHBIX IENeH W TPYMIIOBBIX
pe3yNbTaToB

J. TmarenbHblii MOHUTOPUHT PHIHOYHOTO YPOBHS OIUIATHI TPpyAa B MPOLIECCE MPUHSITHS
pELLIEHUI 0O KOMITEHCAIUH.

OTger:

Tun 3apanus: 3aJjaHue C pa3BEpHYTHIM OTBETOM

HNHCcTpyKIMSA: TPOUUTANTE TEKCT U 3AMUIITUTE OTBET.

3ananme: IloscHUTE OCHOBHBIEC PA3IMUMs MEKY KOHLICTIINEH yIpaBICHUS MEPCOHATIOM
U KOHIEMIMEH yIpaBlIeHUS YETOBEUECKUMU pECypcaMH U aKTyalbHOCTh IPUMEHEHUs
MOCTIEAHEH MTPH pa3paboTKe U MPOBEIACHUH MIPUKIIATHOTO UCCIEIOBAHUS.

Otser:

HaumeHoBaHHe KOMIIETEHLIMU:

[IK-2 «CrnocobeH mpoBOIUTH CAMOCTOSITETIbHBIC NMPUKIIAIHBIE MCCIEIOBAHHS C LENbIO
pa3pabOTKH YCIEMIHBIX TMPAaKTHK B Mporeccax (CHCTEMbI) OMNEPAIMOHHOTO YIPABIICHUS
NIEPCOHAIIOM OpraHU3alMy Ha OCHOBE KPUTHUECKOTO aHAIN3a PE3Y/IbTaTOB UCCIICAOBAHMS



Tun 3aganus: 3aJaHUE HA CONOCTABJIEHUE

HNHCTpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananme: ComnocraBpTe 0a30BOE OMNpeNEleHHE M TOJXOAbl K Pa3paboTKe CTpaTeruit
YIOPABICHUS YEJIOBEYECKMMM pPECYpCaMH, HCIOJIb3YEMbIE IPU IPOBEACHUM IPUKIATHOTO
HCCIIEIOBAHMS, C UX OIIMCAHUEM.

[Tonxone! kK pa3paboTKe CTpaTeruil ynpapieHUs 4YeJI0BEUECKUMHU PECYPCAMMU:

A. YrpaBieHue 4eI0BeYECKUMH PeCypcamu.

b. Tlonxon «HamIy4dmero NpakTH4eCKOro PEIICHUS».

B. Iloaxox «HamIy4mero COOTBETCTBHSI.

I'. «kKoH(urypannroHHBIN» MOIXO/I.

K xaxmoit mo3uiuu, JaHHOK B JIEGBOM CTOJIOIIE, MTOJOEPUTE COOTBETCTBYIOIIYIO IMTO3UIIUIO
B IIPABOM CTOJIOIIE:

TToxxoner OmnucaHue

A. Ynpasienue 1./lnenaeT akIeHT Ha TIOMCKE OTIMIUTEILHON KOHPUTYpamm —
YeJIOBEYECKUMH PECypCaMi | CHCTEMBI BCTPOCHHBIX NMPAKTHYECKUX PEIICHUH YIIPaBICHHS
YeJIOBEUECKUMH PECYPCaMH.
b. Ilogxon «Hammydiero 2. [IpaBuiia ¥ MPaKTUYECKHE PEIICHUS IO YIIPABICHUIO
MPAaKTHYECKOTO PEIICHUS». | YeIOBEYECKHMH PECypCaMy 3aBUCAT OT OKPYKEHHs OpraHN3allny,
ee KyJbTyphl 1 OU3HEC-CTPATETHH.
B. Iloaxon «Hammydiiero 3. CymectByeT HaOOp MPEBOCXOIHBIX MPAKTHYECKUX PEIICHUI
COOTBETCTBHS» YIIPaBJIEHUS YEIOBEUECKUMH pecypcaMu, MPHUMEHEHHE KOTOPhIX
YIYUIINT ITOKa3aTesI paboThl OpraHU3AIHH.
I'. «Kondurypauuonunsiity | 4. Jlornuecku mocienoBaTeNnbHbIA TOAX0 K YIIPABICHHUIO

moaxona. Hauboee IOCHHBIM aKTUBOM - pa60Ta}OH.[I/IMI/I JIFIOABMHU, KOTOPBIC
KOJUICKTUBHO U MHAWBUAYAJIbHO BHOCAT BKJIaJl B PCIICHUEC 3a1a4
TIPEATPUSATHS.
3anumuTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBAMH:
Ortser:
A b B r

Tun 3axanus: 3a1aH1e Ha YCTAaHOBJIEHUE NMPABUIILHOM 11OCIIEI0BATEILHOCTH

HNucrpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganue. VYKaxuTe NPaBWIBHYIO I0CJIEI0BAaTEIbHOCTh INPUMEHEHHUS] CTpaTeruil B
CTpaTernyeckoil mupaMuzie OpraHu3aluu:

1. Ctparerus ynpaBieHUs YeIOBEUECKMMH PECYypCaMH..

2. buznec-cTpaTterusi OpraHu3alyu.

3. Crpaterus ynpaBjieHHs 1€ATEIbHOCTHIO.

4. KopniopaTuBHas CTpaTerus opraHu3aluy.

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCT IU(P ClIeBa HAMIPaBO:

OrBer:

Tun 3axanus: 3a71aHue ¢ BHIOOPOM OJHOTO MPABHJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHUEM.

NHCTpYKIMA: TIPOYMTAWTE TEKCT, BHIOEPUTE TPABWIBHBIA OTBET M 3alUIINTE
apryMeHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3ananue: Beigenure cTpaTernueckyo 1elib, COOTBETCTBYIONTYIO TpuHIunaM SMART.

A. ®uKCUpOBaTH BCE CBEPXYPOUHBIC PAOOTHI.

b. TexyuecTp KaapoB paOOTHHKOB MOApPA3ACIICHUH HWH(POPMAIIMOHHBIX TEXHOJIOTHUH HE
JI0JKHA MpeBbIaTh 8,6% exekBapTanbHO Ha nepuon a0 10.12.26 roxa.

B. I1oBbICUTh 3aMHTEPECOBAHHOCTH COTPYIHUKOB B pa0OTE HaJ| POEKTOM.



I'. Cokparuth Ha 5% moTepu pabodero BpeMEHH TOPrOBOrO MEPCOHaNa KOMIIAHUHU JI0
10.06.24 rona.

. Yiyumute aTMocdepy B KOMaH/IE.

3anumuTe NpaBUIbHbIE OTBETHl M UX 0OOCHOBAHHE:

OrtBer:

O0ocHoBaHmue:

Tun 3aganus: 3agaHue ¢ BHIOOPOM HECKOJIBKUX MPABHIIBHBIX OTBETOB.

HNHcTpykuus: npoynTaite TEKCT, BHIOEpUTE MPaBUIbHBIE BAPHAHTHI OTBETA.

3aganmne: YKaxuTe METOJbI MO BOBJICYCHHUIO M YYacCTUIO BHYTPEHHHX MOTpeOuTeneii B
yIYyYIIEHUH OTHOIIEHUN C KOHEYHBIMHU MOTPEOUTENSIMHU, KOTOPbIE OCHOBAaHBI Ha PAaCIIUPEHUU
MOJTHOMOYHI pabOTHHUKOB

A. ITomyaBTOHOMHBIE pabo4He IPYIIIBI COTPYIHHKOB.

b. Ycrpanenus paznuuuii B craTyce pabOTHHUKOB.

B. JTtoObie HEOOX0IUMBIE MaTEPHAIbHBIC PECYPCHI.

I'. UapopmupoBanue pabOTHHKOB.

J1. TleperoBopsl /mapTHEPCTBO.

3anummre NpaBUIbHBIE OTBETHI M X 0OOCHOBAHHE:

Otser:

Tun 3aganus: 3agaHue ¢ pa3BEPHYTHIM OTBETOM

HMHcTpyKuuMs: MpoyuTaiTe TEKCT U 3alUIINTE Pa3BEPHYTHIH 000CHOBAHHBINA OTBET.

3ananme: JlaiiTe TOJKOBAaHHME TOHATHUA «UHHOBAIMOHHBIA MPOEKT» C TOYKU 3PECHUS
YMECTHOCTH €r0 NPUMEHEHHUs K MPOrpaMMaM COBEPILICHCTBOBAHUS JIEATEIbHOCTH KOMIIAHUU.
[TosicHTe BayKHEHIITE UTOTH PAa3padOTKH WHHOBAIIMOHHOTO IIPOEKTA.

OTtBer:

HaumeHoBaHHe KOMIIETEHLIMU:
IIK-3 «Croco0eH OcCyIecTBIsITh aIMUHUCTPUPOBAHHUE TPOIECCOB OMEPAIMOHHOTO

YIPaBICHUS NEPCOHAIIOM OPraHM3allMM Ha OCHOBE PE3yJIbTAaTOB NPUKIAIHOIO HCCICIOBAaHUS B
COOTBETCTBUH C Pa3pabOTaHHOM MPOrpaMMoii»

Tun 3agaHusA: 3aJaHUe Ha COIIOCTABICHHUE

HNHCTpYKIMSA: TPOUUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3apnanme: ConocTaBbTe€ METOJIBI ATTECTALMHM HMCIOJIHUTEIBCKOIO MEPCOHANIa KOMIIAHUU
Ha OCHOBE OLICHKH Pe3yJIbTaTOB MPOBEICHHOTO MPUKJIATHOTO UCCIEA0OBAHUS C UX ONMHCAHUEM.

Meroas!l aTTecTaluy epCoHANA!

A. PeTUHTOBEIN IOIXO/I.

b. CpaBHeHue pe3ynbTaToB ¢ JOCTUTHYTHIMH LIEJISIMHU.

B. MeToa «kpUTHYECKHX COOBITHIY.

I'. Meton «ikanbl XapaKTEPHOTO MTOBEACHUS.

K xaxmoit mo3unmu, JTaHHOW B JIEBOM CTOJIOIE, MOOEPUTE COOTBETCTBYIONIYIO TTO3UIIHIO
B IIPaBOM CTOJIOIE:

MeTtopl aTTeCTallNK Onucanue
repcoHasa

A. PedTHHTOBBIN 1. OcHOBa aTTECTAIMH - OTYET, B KOTOPOM OTPa’KCHEI

MOIXO]. XapaKTepHbIE, OPUEHTUPOBAHHBIE HA MOTPEOUTEINS, THITHI
MOBE/ICHUS paOOTHUKA Ha OCHOBE aHAJIN3a KOHKPETHOM pabOoThI.

B. CpaBuenue 2. OcHOBa aTTeCTaIUH - OTYET, B KOTOPOM OTPAKEHBI CITydan

pe3yIbTaToOB C MTO3UTHBHOTO ¥ HETATHBHOTO TIOBE/ICHNS pAOOTHHUKOB B MIEPHO

JOCTUTHYTBHIMU IIEJISIMU. | peau3alliy MPUKIIATHOTO UCCIIEAOBaHUSI.




B. Meton

3. OcHoBa ATTCCTAllU - IPCABAPUTCIILHBIC TOTOBOPCHHOCTHU
MCHEKEpa U pa6OTHI/IKa O KOJIMYCCTBC U Ka4CCTBE OXKHJAaCMBIX

4. OcHoBa aTTeCTallu - NMPCABAPUTCIIbHBIC JOTOBOPCHHOCTHU

KOJIMYECCTBA U KAUCCTBA OKMAACMBIX PE3YJILTATOB pa60TLI.

«KPUTHYECKUX
COOBITHID. pe3yAabTaTOB PaOOTHL.
I'. MeTon «mkansl
XapaKTepHOTO MeHeKepa U padOTHHKA O OaIbHON OICHKE KPUTEPUEB
TIOBE/ICHHS
3anummuTe BeIOpaHHbIE UG PHI TTO COOTBETCTBYIOIIUMHU OYKBAMH:
OrtBer:
A b B r

Tun 3apanns: 3aJjaHie HA YCTAHOBJIEHUE MTPABUJIBHON MTOCJIEI0BATEIbHOCTH

HNucrpyknus: [IpounTtaiite TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3ananue: YCTaHOBHUTE NPaBUIBHYIO IOCJIEAOBATENIBHOCT pEANU3alui MOJIUTHUKUA B
o0JacTu yrnpaBieHHs TOTOKaMU Y€JI0BEYECKUX PECYpPCOB:

1. OcyiecTBieHne IPOLEAYpP BBEACHUS B TOJAKHOCTb.

2. [InanupoBanue MOTPEOHOCTH B TIEPCOHAJIE.

3. IMox6op 1 0TOOP MOAXOASIINX KaHAUJATOB Ha BAKAHCUU TIPEIITPHSITHSL.

4. 3amenieHne BakaHCUW U3 BHYTPEHHUX PE3EPBOB MPEANPUITUS U PELICHUS O
MOBBIIICHUH B JOJKHOCTH.

5. YnpapneHue npoieccom yxo/s pabOTHUKOB U3 OpraHU3aluu, 100pOBOJIBHBIM WU

BBIHYKICHHDBIM.

3anuinTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCT IU(P ClIeBa HAMIPaBO:

OTtBeT:

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO IPABMIIBHOTO OTBETA.

HNHcTpyKUus: TPOYUTANTE TEKCT, BBIOEPUTE IPABHIBHBIA OTBET.

3ananue: [[pumeHneHre METO0B 1O BOBJICUEHUIO M YYACTHIO BHYTPEHHUX MOTpeOUTENnei
B yIAy4YNICHHH OTHOUICHWH ¢ KOHEYHBIMH TMOTPEOUTENIMA OCHOBAaHO Ha pAaCIIMPEHUU
MOJTHOMOYHI paOOTHUKOB. Y KaKUTE JaHHBIN METO/I.

A. TlomyaBTOHOMHBIE paboure TPYIIIBI COTPYAHUKOB.

b. [TeperoBopsl /mapTHEPCTBO.

B. Koncynpranuu.

I'. UadopmupoBanue pabOTHUKOB.

/1. Bce ykazaHHbIE METO/BI.

3anummTe MpaBUIbHBIA OTBET U 000CHOBAHHUE:

OTtBeT:

Tun 3aJaHudA: 3aJaHUC C BBI60pOM HECKOJIBKHUX IIPaBUJIBHBIX OTBETOB, B TOM YHUCJIC C

ero 000CHOBaHUEM

Mucrpyknus: [IpounTaiite TEKCT, BBIOEPHUTE MPaBUIbHBIC BAPHAHTHI OTBETA M 3AITUIIUTE
apryMeHTbI, 000CHOBBIBAIOIIUE BHIOOP OTBETOB.

3aganus:

YKaxXuTe WHCTPYMEHTHI

IJIaHUPOBAHUA,

KOTOPBIC MPUMCHAKOTCA JIA

pa3paboTku 000CHOBAHHBIX MPEITIOKEHHI 110 COBEPIICHCTBOBAHUIO JCSITEILHOCTH KOMITAHUU
A. Inarpamma ["antTa
b. Marpuia orieHOK 1pH BEIOOpE pelieHus o 0TOopy mepcoHaa.
B. I'paduk xinr0o9eBbIX cOOBITHI MHHOBAIIMOHHOTO ITPOEKTA

I'. ITppyunHHO-CEACTBEHHAs JUarpaMma

J1. Muccust opranu3anu.

OTBeT:



Tun 3apanus: 3aJaHue ¢ pa3BepHYTHIM OTBETOM

HMHCTpYKIMSA: IPOYUTANTE TEKCT U 3alIUIIUTE OTBET.

3ananue: [IpuBenure apryMeHTHI B TOJB3Yy MPUMEHEHUSI KKPYTOBOW OOpaTHOM CBSI3W HA
360 rpamycoB» Kak MeTOJia ayuTa padOThl C IEPCOHATIOM Ha OCHOBE OIEHKHU JIESTEIHHOCTH IS
OLICHKH pEe3yNbTaTOB pean3alii NPUKIAJTHOIO UCCIAEA0BaHUS.

OrtBer:

HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUA TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tum) 3amanue KOMOWHUPOBAHHOTO THUMA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEAJIOKEHHBIX U O00OOCHOBaHHEM BbIOOpAa CUMTAETCS BEPHBIM, €CIU MPABUIBHO
yKazaHa muQpa ¥ TpUBEICHB KOHKPETHBIE apTyMEHTHI, UCIOJb3YEeMbIC MPU BBIOOpE OTBETA.
[TomHOE coBmazeHWE C BEPHBIM OTBETOM OIlleHMBaeTCs | 0OamioM, HEBEPHBIM OTBET WM €ro
orcyTctBre — O OaloB.

2 tun) 3agaHne KOMOMHUPOBAHHOTO THIA C BHIOOPOM HECKOJIBKHUX BApUAHTOB OTBETA M3
MPEJIOKEHHBIX U Pa3BEPHYTHIM 0O0OCHOBAHHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3zaHbl UGPBl U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCIOJIb3yeMble MPU BHIOOPE OTBETOB.
[TosHOE coBmaneHne ¢ BEPHBIM OTBETOM OILIEHHMBAETCs | OayljioM, eciiy JONYIEHbI OMIHOKH VI
OTBET OTCYTCTBYeT — () GasioB.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBIIEHHWE COOTBETCTBUSI CUHUTACTCS BEPHBIM,
€CJIM YCTaHOBJIEHbl BCE COOTBETCTBHUS (MO3MIIMH M3 OJHOTIO CTOJIOIa BEPHO COMOCTABJIEHBI C
MO3UIUSAMH APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTcs 1 Gaiom,
HEBEPHBII OTBET WK €ro oTcyTcTBHE — () 6ayioB

4 Ttumn) 3agaHue 3aKpBITOrO THUIMA HA YCTAHOBIIEHUE MOCIEAOBATEIBHOCTA CUUTAETCA
BEpPHBIM, €CIIM TMPaBUIBHO YKazaHa Bcsl mocienoBaTenbHOCTh 1ugp. IlonHoe coBnaaeHue c
BEPHBIM OTBETOM OIICHHUBAeTCs | Oamiom, ecau TOMyIIeHbl OMUOKA WM OTBET OTCYTCTBYeT — 0
0asos.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BEPHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C JTAJIOHHBIM IO COAEpXKaHUIO M mojHoTe. [IpaBHIIbHBIN OTBET 3a 3amaHue
olleHUBaeTcs B 3 Oaiia, €Cliv JOMyIIeHa ofHa OIIMOKa \ HETOUHOCTH \ OTBET MPaBHIILHBIN, HO HE
noaHeli - 1 Oamr, ecnm gomymieHo Oosee 1 omuOKH \ OTBET HEMpPaBUIIBHBIA \ OTBET
orcyTcTByeT — () 6amios.

WNHcTpyKIus 110 BBIMOJHEHUIO TECTOBOTO 3a[aHus HaxXoauTcs B Tabmuie 18.1.
Tabnuna 18.1 - UHCTpyKIKS 1O BBITIOJHEHUIO TECTOBOTO 3a/IaHHS

Ne Tun 3aanus HNHucTpykuus
TaHU KPBITOT THII H YUTAUT TEKCT | TAaHOBUT
1 | 3amanue 3a oro a a IIpounTaiite eKC CTAaHOBUTE
YCTaHOBJICHUE COOTBETCTBHUS COOTBETCTBHUE.

K kaxnoii mo3umum, HJAaHHOHM B JICBOM
cToJ01e, MOI0epUTe COOTBETCTBYIOIIYIO
TTO3HIIMIO B TTPABOM CTOJIOIIE

2 | 3amanue 3aKpBITOTO THNA  Ha [IpounTaiiTe =~ TEeKCT ©  YCTAaHOBUTE
YCTAHOBJICHUC TOCIICAOBATCIbHOCTH IIOCIIEA0BATCIIBHOCTD
3anuimnTe COOTBETCTBYIOIIYIO
MOCIIEIOBATEIHHOCTh OYKB CIIeBa HAIPaBO
3 | 3amaHue KOMOWHHUPOBAHHOTO THIA C [Ipounraiite TEKCT, BBIOCpUTE
BHIOOPOM OJHOTO BEPHOTO OTBETa W3 IIPaBUJIbHBIN OTBET M  3alUIINATE
YeTbIpex MPEI0KEHHBIX U apryMeHTbl, O0O0OCHOBBIBAIOLIME BBIOOP
000CHOBaHHEM BhIOOpA OTBETa
4 | 3amanrie KOMOMHHMPOBAHHOTO THUIIA C [Ipounraiite TEKCT, BBIOCpUTE

BI:I60pOM HECKOJIBKHUX BAapHWaHTOB IPaBHUJILHBIC BapHaHTLL OTB€Ta U




OTBETa u3 IIPETIOKEHHBIX u 3aIUIIATE apTyMEHThI, 00OCHOBBIBAIOIINE
pa3BepHYTHIM 000CHOBAaHUEM BbIOOpa BBIOOp OTBETOB

5 | 3anmanue OTKPBITOTO THMA c [IpounTaiiTe =~ TEKCT WU  3aMUIIUTE
Ppa3BEPHYTHIM OTBETOM pa3BEpHYTHII 0O00CHOBAaHHBIN OTBET

Kitroun npaBuIIBHBIX OTBETOB Ha TeCThI pa3MmelieHsl B [Tpunoxkennn 1 k PITJI, Haxonsarcs

Ha kKadeapor 82.

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI

oOydeHus, mpecTaBieHbl B Tabmwuie 19.

Ta6mmma 19 — [lepedeHb KOHTPOJIBHBIX PadbOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

1 HccnenoBanue 0coOOEHHOCTEH MPUMEHEHUS CTPATETUI YIIPABICHUS Y€JI0BEYCCKUMHU
pecypcamu B CTPOUTEIBHON OTPACIIH.

2 Panmonanuzanus cTpyKTypbl 4eJI0BEUECKUX PECYPCOB OPraHU3alUU Ha IpUMEpe
KOMITaHWU (B BEIOPAHHOM OTpacim).

3 HccnenoBanue cTpaTeruu yupaBieHUs YeJI0BEYECKIMH PECYpCaMt U OLIEHKa
CTpaTeruii JeJI0BOro OOIIEHHs B OpraHU3aliu.

4 CucTeMa NoOIIPEHNUs YeTOBEUECKUX PECYPCOB HA MPEANPUATHSIX TOCTHHUYHOTO
OuzHeca (Ha mpuMepe BHIOPaHHOM KaTeropuu pabOTHUKOB).

5 W nenTudukaiys cymecTByromeid B KOMIIaHUM CTPATETUU YIPABICHHS YeTOBEUYECKUMHU
pecypcamu M aHaJIM3 COOTBETCTBHS €€ OM3HeC-CTpaTern KOMIaHUH.

6 AHanu3 1 oLeHKa BIUSHUSA (PaKTOPOB BHEIIHETO OKPY)KEHUS Ha PeaTH3alfIo
JeHCTBYIOIIEH CcTpaTeruy yrpaBJeHHs YeI0BEYECKUMHU pecypcaMy KOMIaHUH (B
BBIOPAHHOM OTpacim).

7 HccnenoBanne yMECTHOCTH IPUMEHEHUS CTPATEruy YIPaBICHHs YEI0BEYECKUMU
pecypcamMi Ha OCHOBE aHAJIN3a PECYPCOB U CIIOCOOHOCTEH B AEATEIBHOCTH KOMITAHUT
(B BEIOpaHHOM OTpacin).

8 CoBepIlIeHCTBOBAHUE CTPATETHH YIIPABIICHUS YEIOBEUECKUMHU pecypcaMu OHU3Hec-
€IMHUIIBI C LEJIbI0 JOCTH)KEHHS KOHKYPEHTHOTO IPEUMYIIECTBA KOMIIAHUH B OTPACIIH.

9 PazpaboTtka pekoMeHAaLui 10 COBEPUICHCTBOBAHUIO CTPATETUH YIPABICHHUS
YeJI0BEYECKIMH pecypcaMu KOMIaHHH.

10.4. Meroauueckue  Marepuaibl,  ONPENCNSAIONIMEe  MPOLEAYphl  OLICHWBAHUS

WHAMKATOPOB, XapaKTepU3YIOUUX JTanbl (OPMHUpPOBAHHUS KOMIETEHIMH, coaepxarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax [YAIIL, pernaMeHTUpYyIOIIMX MOPANOK U HPOUEAYPY
MPOBCACHU TCKYLICTO KOHTPOJIA YCIICBACMOCTHU U HpOMe)KyTO‘-IHOI\/'I arrecraiiun 06yqa}0mnxc;1

I'VAIL

11. Meroauveckre ykazaHus AJIsI 00y4YaIOMIUXCs 0 OCBOCHUIO AUCITUTUTHHBI

11.1. Meroauueckue ykazaHHs s OOy4aroIUXCS 10 OCBOCHHIO JIEKIIMOHHOTO

Marepuarna.

OCHOBHOC Ha3HAYCHUE JICKOHMOHHOI'0 MaTcpuajia — JIOTMYCCKH CTpOﬁHOG, CHUCTEMHOC,

rIyOOKOE W SICHOE€ H3JIOKeHHE ydeOHoro marepuana. Ha3znaueHue COBpEMEHHOH JIEKIIUH B
pamMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJIYYUTh BCIO WH(MOPMAIMIO MO TEME, & B OCBOCHUH
byHIaMEHTAIBHBIX MPOOJIEM AUCHUIUIMHBI, METOJIOB HAyYHOTO TIO3HAHHWS, HOBEHIIHMX
JTOCTIKEHUI HaydyHOW MBICITU. B ydeOHOM mpoliecce JEeKIUsl BBIMOJHIET METOIOJOTHYECKYIO,
OpraHU3AIMOHHYI0 ¥ WHGOPMAITMOHHYIO (QYHKIMH. JISKIUs pacKphIBacT MOHATHHHBIN ammapar
KOHKpETHOW oOnacTu 3HaHWS, €€ MpOOJIeMBl, JaeT LEIbHOE MPEICTaBICHHE O NUCIUIUIMHE,
MOKa3bIBAECT B3aUMOCBSI3b C IPYTUMHU JUCIUIUTMHAMH.




[Inanupyemble pe3yabTaThl NP OCBOSHUH 00YYaIOUTMMHUCS JIGKIIMOHHOTO MaTepuaa;

— TIOJIyY€HHE COBPEMEHHBIX, LEIOCTHBIX, B3aUMOCBA3AHHBIX 3HAaHUM, YpPOBEHb
KOTOPBIX OIPEEIISECTCS LEJIEBOW YCTAHOBKOM K Ka)K10M KOHKPETHOM TEME;

— TIOJIy4€HHE OIbITa TBOPYECKOH pabOThl COBMECTHO C IIPENOJIaBaTEIIEM;

— pa3BUTHE NPOPECCHOHATBHO-JENOBBIX  KAayecTB, JIIOOBM K IpeAMETy H
CaMOCTOSITEJIbHOTO TBOPYECKOTO MBIIUIECHUS.

— TOsBJIEHHE HEOOXOJMMOr0 HHTEpeca, HEOOXOAUMOTO I CAMOCTOSTEILHOU PadoTHI;

— TIOJIyueHHE 3HAaHUA O COBPEMEHHOM YpPOBHE pa3BUTUS HAYKH W TEXHUKH U O
IIPOTHO3€ UX Pa3BUTHS Ha OIDKaNIINE TOIbI,

— HayuyuTbCsd METOJUYECKH oOpadarbiBaTh MaTepuasl (BBIACIATH TJIABHBIE MBICIU U
IOJIOKEHHS, NPUXOAUTh K KOHKPETHBIM BBIBOJAM, IOBTOPATh HUX B  Pa3IMYHbIX
bopmynupoBKax);

— TOJIy4€HHE TOYHOI'O IOHUMaHUs BCEX HEOOXOAUMBIX TEPMUHOB U MOHATHIA.

CTpyKTypa npeocTaBieHus JEKIHOHHOTO MaTepuana:

—  HUB3JIOKEHUE OCHOBHBIX TEOPETUUYECKUX BOIIPOCOB B paMKaxX paccMaTpUBAEMOI TEMBI;

— ONHCaHWe  METOJOB/MHCTPYMEHTOB  (MoOIeneil) MEHEI)KMEHTa B  paMKax
paccMaTpuBaeMon TEMbI C HCIOJIb30BaHUEM ITPUMEPOB;

— OTBEThl Ha BOIPOCHI CTYACHTOB IO TMOHUMAHUIO TPAHUIl OMHCAHUSA/ TPAKTOBKHU
KJIIOYEBBIX TEPMUHOB HWHCTPYMEHTOB MEHEKMEHTa, JUOO MO acleKTaM MpUMEHEHUs
WHCTPYMEHTOB;

— OOCyXIeHHE CIOXHBIX JUIsi HEMEAJEHHOTO BOCHPUATHS METOJOB/MHCTPYMEHTOB
(Mopeneit) MeHeIPKMEHTA, UCTIOJb3Ysl MHTEPaKTUBHBIC (DOPMBI 00yUCHNS,

—  BBIBOJBI U 0000IIIEHNE H3I0KEHHOTO MaTepraa,

— OTBEThI HA BO3HUKAIOIINE BOMPOCHI [0 TEME JICKIUU.

JlekunoHHBIA MaTepual, Kak MpaBUIO, COIPOBOXKAAETCS JeMOHCTpanuen cinainos. [Ipu
0OCYXXKJIEHUU CIIOKHBIX TEM Kypca HCIIONB3yeTCs pa3laTouHbli MaTepuan. llpu 3aBepuieHuun
paccMaTpuBaeMoOil TEMBI JAETCA KPaTKHil KOMMEHTApUI €€ CBSI3M C IPYTUMH TEMaMHU Kypca.

B npouecce o0cBOeHHsI JIEKIIMOHHOTO Marepuana JUCHHUIUIMHBI  HCIONb3YIOTCA
cienyomue o0pa3zoBaTesIbHbIE TEXHOJIOTHU:

— nmnpoOiieMHblE MHUHHU-JICKIIMM — OOCYXXJACHHE TpaHUl] W/WIK O0COOEHHOCTEH
NPUMEHEHHUS TEOPETUYECKOTO METOJA/MHCTPYMEHTa C HCIOJIb30BaHUEM Pa3gaTOYHOrO
MaTepuana;

— KOpOTKas ympaBisemas IUCKyccus wWin Oecena 00 OCOOCHHOCTSX TPAKTOBKH
TEPMHHOB W/WJIM TPUMEHEHHUS TEOPETUYECKUX HHCTPYMEHTOB TPU PEIICHUU CHUTYAI[MOHHBIX
YIPaABJICHUECKUX 3a7a4 C IEMOHCTpAIMEN CIIaii10B.

VYKka3zaHHbIE TEXHOJIOTMH HANpaBJieHbl HA PA3BUTHE MBILUICHUSI CTYACHTOB, HAlEJICHHOE
Ha OpraHU3aIMI0 WX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOW Y4eOHO-TIPO(ECCHOHATBHON
JEeSTENILHOCTH | MIpeIIoiararoriee 00CyxIeHne MpUMepOB PEIICHUs YIIPABICHUYECKHUX 3a]1a.

Metoanueckue yka3zaHus 1o paboTe CTYJACHTOB Ha JICKIIHU.

CryneHTaM HEOOXOIUMO PEryJsipHO MOCEUIATh JIEKIUHU 10 AUCLUUIUINHE B COOTBETCTBUU
C pacIMCaHMEM 3aHATUH, BHUMATEIbHO CIYyLIAThb IPENOJaBaress, Jejas COOTBETCTBYIOLIUE
3allACU B KOHCIIEKTaX JICKIUH.

Ecnu npu oOcyx1eHuu Ha JIEKIUU METOJOB/MHCTPYMEHTOB MEHEIKMEHTAa y CTYyJCHTa
OCTJINCh BONPOCHl MO TOJKOBAaHMIO TEPMUHOB W/WIM HPUMEHEHHIO IPEJI0KEHHOTO
IpernoJiaBaTesieM TEOPETHUECKOro MaTepualia, CTYAEHTY Heo0XoauMo chopMyaupoBaTh H
3aIACaTh B KOHCIIEKTE JIEKIIUKA COOTBETCTBYIOIINE BOIPOCHL, 3aJaTh UX IIPEIOAABATENIO.

[Tpu mocemieHny JEKIMOHHBIX 3aHATUN CTYIEHTHI 00S3aHbI:

— PYKOBOJICTBOBATBCS PACIIUCAHUEM 3aHATHUH,




— co0Omroiath mpaBuiia paboOThI ¥ TOBEACHUS B JIGKIIMOHHOW ayIUTOPHH, OOBSIBICHHBIC
MIpEIoaBaTesieM;

— COBMECTHO C TIpEerojaBaTelieM U APYTUMHU CTYACHTaMU OOCYKIATh CIOXHBIC W/HIN
CIIOPHBIE BOIIPOCHI 10 TOJIKOBAHUIO TEPMUHOB U IPUMEHEHHUIO PACCMATPUBAEMBIX B JUCLUUILIMHE
WHCTPYMEHTOB (MOJENIei) MEHEHPKMEHTA, JeJlaTh COOTBETCTBYIOIIHUE 3allUCH B KOHCIIEKTE
JICKITHHA.

11.2. Metoauueckue yka3zaHUs ISl OOYYAIOIIUXCS IO MPOXOKIACHHUIO MPAKTHUYECKHUX
3aHATUH

[TpakTHdeckoe 3aHSATUE SBISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHm3aiuu y4eOHOTro
mporiecca, 3aKJIFOYArOIIascs B BEITOJIHEHUH O0YJArOIIMMUCS TT0JT PYKOBOJICTBOM TIPETIOIaBaTEeIs
KOMIUIEKCa YYeOHBIX 3aJaHUN C IETbI0 YCBOCHHUS HAyYHO-TEOPETUYECKHMX OCHOB Y4eOHOU
JTUCIUTITMHBI, MPUOOPETEHUsI YMEHUM U HaBBIKOB, OIBITA TBOPYECKOMN JACATEITHHOCTH.

[enpro MPaKTUYECKOTO 3aHITHS sl 00YJAIOIIErocs SBISETCS IPUBUTHE O0YJIAOIIHMCS
YMEHHI U HaBBIKOB MPAKTUYECKOU ESITEILHOCTH M0 U3y4aeMOU TUCIUILINHE.

[Tnaaupyemblie pe3yabTaThl IPU OCBOCHUU 00YUYAOIUMCS TIPAKTHYECKUX 3aHSATHI:

— 3aKperuieHue, yriayOJeHue, pacIIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHHH
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJAJICHHE HOBBIMH METOJAAMH W METOAWKAMH HW3YYCHHS KOHKPETHOM Y4eOHOM
JMCITUTIIMHEL,

— BBIPAOOTKAa CIOCOOHOCTH JIOTHYECKOTO OCMBICICHHSI TONYyYEHHBIX 3HAHUW IS
BBITIOJTHEHMS 3aJJaHUI;

— obecrnedeHne parMOHAIBHOTO COYETAaHUsI KOJUICKTUBHOMW W WHAMBUIYaTbHOU (HOpM
00yJeHUsI.

TpebGoBaHusl K IPOBEACHUIO MPAKTUYECKUX 3aHATUN

[enbro MpaKTUYECKUX 3aHATHIA Il 00YJaromerocs Mo JaHHON AUCIUIIINHE SBIISIOTCS:

— TOHATH BO3MOYKHOCTH M OCOOEHHOCTH TPHUMEHEHUS TEOPETHYECKUX METOMOB,
MOJIeJI€¥ U HHCTPYMEHTOB MEHEPKMEHTA B IPAKTUUECKON AESATEIbHOCTH MEHEIKEDA;

— chopMupoBaTh M pa3BUTb HABBIKM CTYAEHTOB IO NPUMEHEHUIO TEOPETUYECKUX
MOJIeI€¥ U MHCTPYMEHTOB MEHEI)KMEHTA;

— pa3BUTh HABBIKM aHaiIM3a YYeOHOH CHUTyallMd, WCIONB3Yys TEOPETHUYECKHUE
UHCTPYMEHTBHI;

— TI03HAKOMWTbH C TEXHOJIOTMSIMM PELICHHs YNPABICHYECKUX 3aa4 U Pa3BUTh HaBBIKU
CTYJECHTOB I10 IPUMEHEHUIO TEXHOJIOTHH, KaK HHIUBUIYalIbHO, TAK U B MAJION IPyIIIE;

— yrayOuTh MOHUMAaHHE TOTO, KaK IMpoIecc OOLICHHUS B MOl IpyIme MpeBpaTUTh B
VCTOYHUK OJIE3HBIX 3HAHUH;

— pa3BUTh HAaBBIKU IPYNIIOBON pabOTHI;

— Pa3BUTh HaBBIKU NOATOTOBKH JTOKJIA/la U HAIIUCAHUS OTYETA O IPUMEHEHUM TEOPHH K
IIPaKTUYECKOU CUTYyaLUH.

OyHKIMY MPAKTUYECKUX 3aHATHN: IO3HABATEIIbHASA, Pa3BUBAIOIIAs, BOCIIUTATEIIBHAS.

@opMbl OpraHU3alUU NPAKTUYECKUX 3aHATHI ONPENENAIOTCS B COOTBETCTBUU C LEJISIMU
o0yueHHs ¥ crenn(PUIECKUMU OCOOCHHOCTAMHU JaHHON AMCLUIUIMHBL, MO3TOMY IPaKTUYECKHE
3aHSITHSI IPOBOJSATCS:

— B HE MHTEPAKTHUBHOHN (popMme (BBHITTOHECHUE YIPAKHEHUH — MEHCTBHS 1O CLIEHAPHIO
3aJIaHMs1, PEIICHHE YIIPABICHUECKUX 33/1a4);

— B MHTEPAaKTUBHOM Qopme (pelleHne CHUTYyallMOHHBIX 3a/ad Ha OCHOBE aHaju3a
y4yeOHOIl CUTyallMM; NPUMEHEHHWE TEXHUK TPYNIOBOH paboThl, aHamM3 y4eOHOH CHUTyaIuw;




3aHSATHS [0 MOJCIUPOBAHUIO CUTYAallUU — PEaJbHBIX YCIOBHH JUIsS MPHHATHS YIPABICHUYSCKHX
PCIICHHIA).

[MpakTHueckue 3aHATHS HANpaBlICHbI HA M3Y4YEHUE YIPABICHUYECKOTO OMBITA, MOITOMY
OpPHEHTUPOBaHbI Ha pabOTy CTYACHTOB C YNpPABICHYCCKUMHU 3a/auaMd WM Ha paboTy ¢
yIpaBJIEHYECKOI MPOOIEMOH.

OOpa3oBaTeNnbHbIe TEXHOJIOTHHU, IPUMEHSIEMbIE TP OCBOCHHH MaTepHasa JHCIHUILUINHEIL,
peaTu3yroTCs B CICIYIONIMX aKTUBHBIX M MHTEPAKTUBHBIX (hOpMax:

— TIPOBEICHUE JIHMCKYCCHU IO Pe3yJIbTaTaM BBIOIHEHHUS 3aJaHusL;

— TpPUMCHEHHE TEXHUK TPYIIOBOH pabOTHI (IelieHHe Ha Majble TPYIIbI, KPYroBO
cOop Hjeii, MO3roBOM MITYpM (MO3roBasi aTaka), TPYIIIOBbIE TUCKYCCHH);

— 00CyXIeHHE BapHAHTOB PEIICHMS pacCMaTpUBAEMOMN YIPABICHYECKOH MpoOIeMbl B
y4eOHOM CUTYyaIlu, MPeII0KEHHON ITPETIo/1aBaTeleM.

— 0oOCyXJeHHE OTYETOB IO pPEe3yJibTaTaM BBINOJHCHUS 3aJaHUH Ha TPAKTHYCCKHUX
3aHATHAX C 3aCIYIIMBAaHHEM MPEIUIOKEHHUH 110 pa3pelIeHHIO MPOoOIeMbl OT 00yUYarOIIUXCS.

MeTOI[I/I‘IeCKI/Ie MaTepI/Ia.HBI JI1 OCBOCHHA HpaKTI/I‘IeCKI/IX 3aI[aHI/II>'I OHI/IpaIOTCH Ha
HMCTOYHUKH, IPEJCTaBICHHBIEC B pa3aenax 6 u 7 PII/I.

Jlormyeckas cxema NpoBeAeHUs] MPAKTUYECKOTO 3aHATHUS

1. BBoaHasg yacTth

[IpenogaBaTens mpeasiaraeT CTyIAEHTaM OOCYIUTh COOTBETCTBYIOUIYIO TEOPETHYECKYIO
Monenb (MHCTpyMmeHT). Jlamee TpoBOAMTCS OOCYXACHHE TEOPETUYECKOW MOJEeNH, ee
Ha3Ha4YeHUs], YCIOBUN U OCOOEHHOCTEHN ee MPUMEHEHHUS; BOIIPOCHI-OTBETHI CTYIEHTOB B (hopmare
JTCKYCCHH.

2. Pemenue ympaprneHueckol 3amaun / pabota Haj y4eOHOW cUTyallMed B MaybIX
rpynmnax (Hoarpymnmnax).

3. IlpeseHTanms pe3yabTaToB 00CYXACHUS MOATPYITIAMH

4. OOcyxaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

[Iporietypa npoBeeHUS TPAKTUYECKOTO 3aHATHS

5 MUH. [IpencraBinenue mnpenojgaBaTelaeM IeJIed W cOAEpKaHUA  3aJlaHus,
HAIllOMHUHAHUE O HEOOXOIUMOCTH CTPOTOT0 COOJIOACHUSI BPEMEHHOTO rpaduka paboThl IPYIIIIEI
(wymm manerx moarpyti). OOcykaeHre 0COOEHHOCTEH pabOTHI ¢ YIpaBICHYSCKON 3amaued uiu
y4eOHOil cuTyaruei

10 muH. BBogHoe BeICcTyIIIEHHE MpenoiaBaTens. Bonmpockl-0TBETHI CTYAE€HTOB.

15 mun. WupuBuayanbHas paboTa HaJ yHpaBlIeHYeCcKON 3aaueii mim Haja yaeOHoM
CUTyalMel U 3aJaHueM JUIsl CTYJEHTOB.

25 muH. OO6cy>XaeHre 1 MOAroTOBKa COOOIIECHHSI B MAJIBIX TOATPYIIaXx.

15 muH. BricTymiienue npeactaBuTeneH moarpyIiil.

10 muH. Bomnpocsl, o0cyxxaeHne B 00JbINON rpymre.

10 muH. OOcykaeHre KII0YeBbIX MOMEHTOB U M3BJICUCHHBIX YPOKOB, WX CBSI3U C

MPAKTUIECKON ASITETFHOCTHIO MEHEKepa (10 PyKOBOJICTBOM MPETOaBaTeNs).

Jloruka BBHINOTHEHMS] TPAKTUYECKOIO 3aJaHMsl OPHU MCHOJb30BAHUU TEXHUK TPYNIIOBOU
paboThl

1. Obcyxaenue B 001IeH rpyme MOCTaHOBKH 3a1auu.

2. ®opMHUpPOBaHWE UHANBUIYATLHOTO PEIICHHS TOCTABICHHOW B 3aIaHUU 3a/1a4H.

3. Jlenenue oOmieil rpymnmbel Ha MOATPYIIBI, MCHOIB3YS TEXHUKY TPYINIOBOH pabOTHI
«aeneHue Ha Manele rpynnbs». COOp MHIMBHIYaJdbHBIX PELIEHUH MOCTaBIEHHOW 3a/layd,
UCTIONB3YS TEXHUKY TPYIIIOBON pabOThI «KPYroBOi cOOp Hieii».

4. ®opMHUpOBaHKE PEUICHHUI TOCTAaBICHHOM 3a]a4i B MAJIBIX TPYyIIIaXx.

5. IIpe3eHTanus peleHnid OCTaBIEHHOMN 3aa4y PEACTAaBUTEIIIMA MAJIbIX TPYIIIL.




6. O0mierpynmnoBasi IMCKycCUs IO pe3y/IbTaTaM pPeIIeHUH MOCTaBICHHOM 3aJauu.

7. Ob6paTtHas CBSI3b INpernojaBaTeliss M0 O0COOEHHOCTSM MPUMEHEHUS COOTBETCTBYIOIIHUX
MHCTPYMEHTOB MEHEIP)KMEHTA U 10 Pe3yJIbTaTaM PElICHUM MOCTaBICHHOM 3a/1auu.

[Ipy BBIMOSHEHUH TPAKTUYECKUX 3aHATUNA C HCIOJIB30BAHMEM YUYEOHBIX CHUTYyallUi
00s13aTeNbHBIM ISl CTYACHTOB SIBIISICTCS TIPUMEHEHUE YMECTHBIX TEXHUK TPYNIOBOW PabOTHI:
«JIeJIeHHe Ha MaJible TPYIIIbI», «KKPYTroBOM cOOp Uaei», «MO3TroBOil IITypM» (MO3roBas aTaka).

[Tpu mprMeHeHUU TEXHUKH TPYNIIOBON PabOThI «MO3TOBOH IITYPM) JIOTHKA BBITIOTHEHHUS
MPaKTUYECKOTO 3aJaHus CIEIYIOIas:

1. Obcyxaenue B 001IeH rpyne NOCTaHOBKH 3a1auu.

2. Jlenenume oOmieit Tpynmbel HA TOATPYIIIBI, WCMONB3YsSd TEXHUKY TPYMNIOBOW pabOTHI
«JIeNeHrne Ha Mauble rpymiby. OOCyXIeHrne TOCTAHOBKY 33a7]a4i B MAJIBIX TPYIITIaX.

3. @opMHUpOBaHHME pPEUICHUM MOCTABJICHHOM 3aJayd B MaJbIX TpyNIax, HCHOIb3YA
TEXHUKHU TPYNIIOBOI pabOTHI «MO3TOBOM IITYPM».

4. ITpe3eHTanus peuieHnil MOCTABICHHOM 3a/1aui MPEICTaBUTEISIMHI MaJIbIX TPYIII.

5. O0merpynmnoBast TUCKyCCHs 1 0OpaTHasi CBSI3b MPEToaBaTells.

[Ipu nocemeHny MpakKTUUECKUX 3aHATUN MaruCTPaHThI 00S3aHbI:

— PYKOBOJICTBOBAThCS PACTIICAHUEM 3aHSITHI,

— cobmoaath npaBuiia paboThl U MOBEACHUS B JIGKIIMOHHOW ayJUTOPHH, OOBSIBICHHbBIE
[IPENO/IaBaTeIeM;

— COBMECTHO C TpErojaBaTelieM U APYTUMHU CTYACHTaMU OOCYKIATh CIOXHBIC W/HIN
CIIOPHBIE BOMIPOCHI MO TOJKOBAHUIO TEPMUHOB U MPUMEHEHUIO PACCMATPUBAEMBIX B IUCLUILINHE
MHCTPYMEHTOB (MOJiesiel) MEHEeIXKMEHTA, JIeNaTh COOTBETCTBYIOIINE 3aMIUCH B KOHCIIEKTE.

Pexomenmanmm 1o aHanmm3y Y4YeOHOW CHUTyallud TPEACTaBICHBI B METOJIUYECKHX
YKa3aHUSAX K BHITOJHEHHIO MPAKTUYCCKUX 3aHITHIA:

1. MaryceBuu, A. Il. Kelicbei u keiic-cramu : Bompockl Meromoiorun/ A. II.
Martycesuu, C. B. Koposus. - M.: Maructp: UTHOPA-M, 2010. - 80 c.
2. [IpakTuka ymnpaBiieHUsS YEJIOBEYECKUMHU pecypcamu: yuyeOHuK/ M. ApMCTpOHT ;

pen. mep. ¢ anrn. C. K. MopnoBuH. - 8-¢ uza.. - CII6.: TIUTEP, 2010. - 832 ¢ - (Kmaccuka
MBA).

3. CucreMHOe yOpaBiICHHE OPraHU3ALMOHHBIMU HW3MEHEHHMSAMHU: y4eO.-METO.I.
nocobue / A. B. Ilecoukuii, C. C. Cueros. — CII6.: I'VAII 2021. - 171 c.

Hanucanue oTuéra 0o npakTUYECKUM 3aHATHIM

CrpykTypa u ¢popma oTYeTa IO TeME MPAKTHUECKUX 3aHATHH

OTtder MO TeMe MPAKTHUUECKOTO 3aHATHS JOJKEH BKJIIOYATh B ce0si: TUTYJIbHBIA JIHCT,
(bopMyIHpOBKY 3a7aHus, ONIMCAHKUE MPOIIecca BHIOTHEHUS 3aJaHNs, TIOJTYYESHHBIEC PE3YIbTaThl U
BBIBO/IBI.

TpeboBanus kK 0HOPMIICHUIO OTUYETA M0 MPAKTUYECKUM 3aHATUSIM

[To xaxx1oMy MPaKTUUYECKOMY 33/IaHUIO BBITIOJIHAETCS OTIENbHBIN oTueT. [Ipu rpynmnoBom
BBITTOJIHEHUH TPEACTABIISIETCS OJIUH SK3EMIUISIp padOoThl, HA TUTYJIBHOM JIMCTE€ KOTOPOU JTOJKHBI
OBITH YKa3aHbI (JaMUITHHU BCEX aBTOPOB.

TutynpHBIN THCT 0OPMIIETCS B COOTBETCTBUU C MIa0JIOHOM (00pa3iioM) NMpUBEIEHHBIM
Ha caiite [ 'YAII (www.guap.ru) B pa3aene «CeKTop HOpPMAaTUBHON TOKYMEHTallun». TeKCTOBBIS
U rpaduueckre MaTepuanbl opOpMIIOTCS B cooTBeTcTBUM ¢ jedcTByrouMu ['OCTamu u
TpeOoBaHUsIMHU, TIpuUBeAeHHbIMU Ha cahte [YAIl (www.guap.ru) B paszgene «CekTop
HOPMATHUBHOM JOKYMEHTAIIUN.




11.3. Meroauyeckue ykazaHus JUIsl OOyJaIOIMIUXCS 110 TPOXOXKICHUIO CaMOCTOSTEIbHOMN
paboThI

B xone BBIMOMHEHHUS] CaMOCTOSITEIPHOW pabOThI, 00yJarONTUCs BHITIOJHAET PaboTy 1o
3aJaHUI0 ¥ MIPU METOJUYECKOM PYKOBOJCTBE INpPENOAaBaTelis, HO 06e3 ero HemocpeACTBEHHOTO
y4acTusl.

Jnst oOywaromuxcst mo 3aoyHoOi (opme OOydeHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJIFOYATh B CEOsI KOHTPOJIBHYIO paboTYy.

B mporecce BBIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
1enecoo0pa3Hoe MIaHUpOBaHHE pabodyero BpeMEeHHU, KOTOPOe MO3BOJISIET UM pa3BUBAaTh YMEHUS
U HaBBIKM B YCBOCHHMM M CHUCTEMATH3aLUN NPUOOpETAaeMbIX 3HAHMH, 00ECHeYyMBAECT BBICOKHIA
YpOBEHb YCIEBAEMOCTH B TMEPHOJ OOYy4YEHHs, MOMOTaeT IMOJYyYUTh HAaBBIKA IOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

Temaruka KOHTPOJIBHBIX pabOT:

Tema 1. HWccnenoBanue OCOOCHHOCTEH TNPUMEHEHUS CTpaTerHii  yIpaBlICHUS
YeJIOBEYECKMMH pecypcaMu B CTPOUTENBLHOM OTpaci.

Tema 2. Panmonanuzanusi CTpyKTypbl 4YEJIOBEYECKMX PECYPCOB OpPraHM3allUy Ha IIpUMeEpe
KOMITaHHH (B BBIOpAaHHOM OTpaciin).

Tema 3. MccnenoBaHue CTpaTErMy YIPABIEHUS YEJIOBEYECKHMMM PECYpCaMU U OLEHKa
CTpaTeruii 1eJI0BOro OOIIEHNS B OpraHU3aIiu.

Tema 4. Cuctema NOOIIPEHUS YEIOBEUECKUX PECYPCOB HA MPEANPUATHAX TOCTUHUYHOIO
Ou3Heca.

Tema 5. Hpentudukamus CymiecTBYIOIIEH B KOMIIAHUM CTpPAaTeTMH  yIPaBIICHUS
YeJIOBEYECKMMH PecypcaMy U aHaJU3 YMECTHOCTH €€ MPUMEHEHHUS B KOHTEKCTE AEATEIbHOCTU
KOMIIAaHUH.

Tema 6. AHanu3 U oneHKa BIMUSHUS (HAaKTOPOB BHEITHETO OKPYKECHUSI Ha Pean3alluio
JICMCTBYIOIIEH CTpaTeruu YIpaBJICHUS YEOBEUECKUMH pecypcamMHu KOMITaHUH (B BBIOpaHHOM
OTpacim).

Tema 7. HccinenoBanue yMECTHOCTH IIPUMEHEHUS NEUCTBYIOIIEH CTPATETUH YIIPABICHUS
YEJI0BEUYCCKUMHU PECypcaMu KOMITaHUH (MM OM3HEC-CUHUIIbI).

Tema 8. OueHka yMECTHOCTH INPUMEHEHMS CTPATETUU YIPABICHUS UEIOBEUECKUMU
pecypcamMi Ha OCHOBE aHalli3a PECypcoB U CIOCOOHOCTEH B JEATENBHOCTH KOMITAaHUU (B
BBIOPAHHOW OTpaciu).

Tema 9. CoBeplIeHCTBOBaHUE CTPATETMU YIPABICHUS YEIOBEUECKUMH PECypCaMH
OM3HEC-eIMHUIIBI C LIENIbI0 JOCTH)KEHUS! KOHKYPEHTHOT'O TIPEUMYIIIECTBAa KOMIIAHUH B OTPACIIH.

Tema 10. Pa3paboTka pekOMEHIAIU 10 COBEPIICHCTBOBAHHMIO CTPATETUH YIIPABJICHHS
YEJI0BEYECKUMH peCypcaMu KOMIIaHUH.

MetoauyeckumMi ~ MaTepuaiamMH,  HANpaBISIONIMMH  CaMOCTOSITENIbHYI0  paboTy
00y4JarOIIUX CASBISIOTCS:

— y4eOHO-MeTOAMYECKH MaTepHal Mo JUCIUILINHE;

— METOAMYECKHE YKa3aHUsS 10 BBIMOJIHEHHUIO KOHTPOJBHBIX PaldoT (i1 00y4aromuxcs
1o 3a049HOU (popme oOydeHwHs).

B mporecce BBIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
1enecoo0pa3Hoe MIaHUpOBaHHE pabovero BpeMEeHHU, KOTOPOe MO3BOJISIET UM pa3BUBAaTh YMEHUS
U HaBBIKM B YCBOCHHMH M CHUCTEMATH3aLUM NPUOOpETAaeMbIX 3HAHWH, 00ECHeYyMBaEeT BBICOKHIA
YpOBEHb YCIEBAEMOCTH B TMEPHOJ OOY4YEHHs, MOMOTaeT IMOJYyYUTh HAaBBIKA IOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSI.

11.4. Meroauueckue yKazaHusi Uil OOy4aroOIIMXCS MO MPOXOXKICHHIO TEKYILIETO
KOHTPOJIS YCIIEBAEMOCTH.



Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauyecTBAa 3HAHUMI
00y4aroIuXxcsl, OCYLECTBIAEMOIO B TEYEHUE CEMECTpa C IIEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLIUATIIINHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS B ()OPME OLIEHUBAHUS BBINOIHEHUS
YIPABJICHUYECKUX 3aJad Ha IPAKTHUYECKUX 3aHATUAX. Pe3ynpTaTbl TEKYIIEro KOHTPOJIA
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPHU NPOBENCHUU IIPOMEXYTOYHOM aTTeCTalluy B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HAaHUI U yMEHUH 00yUYaromxcsl.

11.5. Metoauyieckue yKka3zaHUs s OOy4YarOUXCs MO MPOXOKIACHHUIO MPOMEKYTOUHON
aTTeCTallUU.

[IpomexyTouHass  arrectanus  OOYYaIOIIUXCS  MPEAyCMaTpUBAeT  OIICHHBAHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB O00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAET B
ceOst:

— D9K3aMeH — (opma OLEHKH 3HaHUHM, MOJYyYEHHBIX OOydYaloIIMMCS B IpoLEecce
W3YYCHUS BCEW MUCIUIUIMHBI WM €€ YaCTH, HAaBBIKOB CAMOCTOSTEIBHOU pabOThI, CTIOCOOHOCTH
OPUMEHSTh MX JUIsl PEHIeHMs] MPAaKTUYECKUX 3a7ad. DK3aMeH, KaK IPaBUJIO, MPOBOJIUTCS B
Nepuoj] SK3aMEHAIIMOHHOW CECCHHM W 3aBEPINAeTCs AaTTECTAI[MOHHON OIICHKOW «OTIHYHOY,
«XOpOILIOY», «YAOBIECTBOPUTEIHHOY, «HEYIOBIECTBOPUTEIHHO.

[ToaroToBKa MaruCTPaHTOB K 9K3aMEHY BKIIFOYALT:

—  CaMOCTOATENbHYIO paboTy B TEUCHHE CEMECTDA,

— HEMNoCpeICTBEHHYIO MOJArOTOBKY B THU, MPEIIECTBYIOIINE IK3aMEHY;

— TOATOTOBKY K OTBETY Ha BOIPOCHI K IK3aMEHY.

[lonrotoBKy K »5K3aMeHy ILieJecooOpa3HO HayMHaTh C IUIAaHUPOBAaHUS U 1mojdopa
autepatypsl. llpexae Bcero, ciieyeT BHUMATEIBHO TMEpPEUYUTATh Y4EOHYIO Nporpammy U
IPOrpaMMHBIE BOIPOCHI JJIsi MOATOTOBKH K ASK3aMEHY, YTOOBI BBIIEIUTh M3 HUX HaMMEHEe
3HaKoMble. [lasiee JMOKEH ClieoBaTh dTall MOBTOPEHHUsS BCETO MporpaMMHOro Marepuana. Ha
3Ty paboTy 11e7eco00pa3HO OTBECTH OOJBIIYIO YACTh BPEMEHHU.

Crnemyronium 3TarnoM sIBISIETCS CAMOKOHTPOJIb 3HAHUS M3YUYEHHOTO MaTepuana, KOTOPBIN
3aKJIIOYAETCsl B YCTHBIX OTBETaX Ha MPOTrpaMMHbIE BOMPOCHI, BHIHOCHMBbIE Ha 3K3aMeH. Te3uchl
OTBETOB Ha HanboJiee CI0KHBIE BOMPOCHI KETATEIbHO 3aIUCaTh.

Jlutepatypa A MOATOTOBKH K K3aMeHY OOBIYHO PEKOMEHIyeTCsl nmpenoaasarenem. s
MOJTHOTHl y4eOHOW WHGOpMAlMd W €€ CpaBHEHWsS Iydllle HUCIOJIb30BaTh HE MEHee IBYX
y4eOHHUKOB (Y4eOHBIX TTOCOOHIA).

CrnemyeT TOYHO 3allOMHUHATh TEPMUHBI M KATETOPUH, MOCKOJIBKY B HMX OIPEICTICHHIX
CoJlepKaTcsl MPU3HAKW, TMO3BOJISAIONIME YACHUTh UX CYIIHOCTh M OTJIMYUTH 3TH IMOHSATHUS OT
TIPYTHX.

Jlnst 6onee 3¢ (HEKTUBHOTO MOHUMAHKS MPOTPAMMHOTO MaTepHaia MoJe3HO OOIIaThCs C
MpernoaaBaTesieM Ha TPYIOBBIX ¥ HHIUBUIYATbHBIX KOHCYIIBTAIUSX.

Cucrema OIEHOK MpH MPOBEIECHUU MPOMEKYTOYHOW aTTeCTAllMU OCYIIECTBISETCS B
COOTBETCTBUU ¢ TpeboBanusmMu [lonoxeHnit «O TekymeM KOHTPOJE YCIEBAEMOCTH U
MPOMEKYTOUHON aTTecTaruu cTyfaeHToB [ YAII, oOydaromuxcsi Mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUH B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHCHHUM.

Iloanuce BHECHIETO
W3MCHCHHS

ConeprxaHre U3MEHEHHUH W JOTTOTHEHUIH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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