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AHHOTANUA

Hucrunnmuaa «COBpEeMEHHBIM CTpaTETMUECKU aHaIM3» BXOAWT B 00pa3oBaTeIbHYIO
IporpaMMy BhICHIETO 00pa30BaHUs — MIPOrPaMMy MarucTpaTrypbl O HaMpaBIECHUIO MOATOTOBKHU/
crenainbHocTd  38.04.02 «MeHemKxMeHT» HanmpaBlIeHHOCTH «CTpaTerndyeckoe YIpaBlIeHUE
MIePCOHAJIOM opraHuzanuny. Jucuurmnaa peanusyercs kadenpoit «Ne82».

JucuunirHa HaielieHa Ha OpMUpPOBaHUE Y BBITYCKHUKA CJIEAYIOIUX KOMITETEHIIUHI!

OIIK-3 «CnocobeH caMOCTOSITENPHO TPUHUMATh OOOCHOBAaHHBIE OpPTraHU3AIMOHHO-
yIIpaBJICHUECKUE  pEUICHMs, OIEHMBaTh HX  ONEPAlMOHHYI0O M  OpraHU3aluOHHYIO
3(PEKTUBHOCTD, CONHAIBHYIO 3HAYUMOCTh, OOCCIEUYMBATh WX PEATH3AlUI0 B YCIOBHIX
CJIO’KHOH (B TOM YHCJIE KPOCC-KYIbTYPHOM ) U TUHAMUYHOM CPEJIbI»

OIIK-4 «CrnocoOeH pYKOBOIUTh TPOCKTHOH ¥ TIPOLIECCHON JCATENHHOCTHIO B
OpraHM3allMd C MCIOJb30BAaHUEM COBPEMEHHBIX MPAKTUK YIpaBICHUS, JUICPCKUX U
KOMMYHUKATUBHBIX HAaBBIKOB, BBISIBISITH W OIICHMBAThb HOBBIE PBIHOYHBIE BO3MOXKHOCTH,
pa3pabarbIBaTh CTpaTeruu CO3JaHMS U Pa3BUTHS WHHOBAI[MOHHBIX HAIIPaBICHUN JESTENbHOCTH
Y COOTBETCTBYIOLINE UM OU3HEC-MOJIEIN OpraHu3anii»

CopepxaHue IUCUUIUIMHBI OXBATHIBA€T KPYr BOMPOCOB, CBA3AHHBIX C H3yYECHUEM
MarucTpaHTaMH MPEUMYIIECTB U OrPaHUYCHHM pPAa3JIMYHBIX IOAXOA0B K CTPAaTErHUYeCKOMY
VIIpaBJICHUIO Ha MPEANPUATUH, PA3BUTHEM Yy HUX CTPATETHMYECKOTO MBIIUIEHUS, HEOOXOANUMOIO
JUTSL BBITIOJTHEHUS] CTPATETHUYECKOr0 aHAJIM3a U MPUHATUS CTPATETHYECKUX PELIEHUN B yCIOBUSIX
BHEIIHEH cpe/ibl C OTHOCUTENBHO BEICOKUM YPOBHEM HEONPEIEICHHOCTH.

PaccmaTpuBaroTcst o01acTd MU BO3MOKHOCTH NPUMEHEHUS PHIHOYHOTO U PECYPCHOTO
MOJIXOJI0OB K CTPAaTErMYeCKOMY YIPaBICHUIO Ha MpeanpusTuu. M3yueHue mmpoxoro psina
MHCTPYMEHTOB IO3BOJUT MarucrpaHtam chopMHUpOBaThb M Pa3BUTh KOMIIETEHIIMM B 001acTh
CTPaTEerMuecKoro  aHajgu3a, OIpeleieHHs] HCTOYHUKOB  (OPMUPOBAHMSI  YCTONYHUBOIO
KOHKYPEHTHOTO MPEUMYILECTBA, MPOEKTUPOBAHMS CTPATErMUECKUX aJbTEpPHATUB M BBHIOOpa
CTpaTeruu NpearnpusTUs.

[IpenogaBanre AUCUUIUIMHBI TpeAyCMaTpUBaeT cienyomue (opMbl OpraHU3aluu
y4eOHOTO TpoIriecca: JICKIIUH, BBITOTHEHHE KypCOBOWM pabOTHI, CaMOCTOATEIBHYIO padboTy
CTYZEHTa, KOHCYJIbTALIUH.

[TporpaMMoil NHUCHUIUIMHBI MPEIyCMOTPEHBI CIEAYIOIIME BUJbI KOHTPOJS: TEKYLIUI
KOHTPOJIb YCIIEBAEMOCTH, POMEKYTOUHAs aTTecTalus B hopMe IK3aMeHa.

OO0mast TpyA0€MKOCTh OCBOCHHSI JUCIHUIUIMHBI COCTABISAET 4 3a4eTHBIX €AWHUII, 144
yaca.

SI3bIK O0yUYeHUS 110 AUCIIUTUTHHE KPYCCKUM »



1. [TepeyeHb TUTAHUPYEMBIX PE3YJIBTATOB OOYUCHHS 110 JUCIUILIAHE
1.1. Ilenp nmpenogaBaHus TUCITUATLTAHBI

[enpro mpenoaaBanusi AUCHUILUIUHBI «COBPEMEHHBIN CTPATETUUYECKUN aHAJIU3» SIBIISIETCS
dbopMHpPOBaHHE Y MArvuCTPaHTOB 0a30BBIX TEOPETUUYECKHX 3HAHWUN, MPAKTHUYECKUX HABBIKOB U
KOMITETCHIINH, HEOOXO0AUMBIX TSl 3((HEKTUBHOTO CTPATETHYECKOTO YNPABICHUS HAYKOSMKUMU
MPEANPUITHSIMA B HECTAOUILHOM BHEITHEHN CpeJie ¢ BRICOKUM YPOBHEM HEOMPEICTIECHHOCTH.

B o6nacTy BOCIIMTaHMS JTHYHOCTH 1B MOATOTOBKY IO JAHHOH NUCIMILIMHE SIBISECTCS
pa3BUTHE TAaKHUX Ka4deCTB, KakK IIEJCYCTPEMIICHHOCTh, OTBETCTBEHHOCTh B (POPMUPOBAHWUU H
NPUHATAM  CTPATETUYECKUX PEUICHWH B HECTaOWJIBHBIX YCJIOBHSIX BHEIIHEH CpEIbI,
OpraHW30BaHHOCTh TIPH pabOTE CO CTPATETHYECKUMH BOIMPOCAMH, CaMOCTOATEIbHOCTH
npuoOpeTaTh U UCIOJIH30BATh HOBBIC 3HAHUSI K YMEHHUSI.

1.2 JuctuninHa BXOAWT B COCTaB  00s3aTeIbHOM 4YacTH  0Opa30BaTEIIHHOU
mporpammsI Beiciiero oopazosanus (manee — OI1 BO).

1.3. TIlepeueHb mIaHUPYEMBIX PE3YJIHTATOB OOYUCHHUS TIO AUCITUTIIIMHE, COOTHECEHHBIX
¢ IIaHupyeMbIMU pesynbTaramu ocBoeHus OIT BO.

B pesynpTaTe m3ydeHUs AUCIUILIMHBI OOYYaIOIMUUCS JODKEH 00Ja1aTh CICTYIOIIMMHI
KOMITETCHIIUSIMHU WJIM UX YacTaMH. KOMIEeTeHITNN 1 WHIUKATOPBI UX JTOCTHKEHUS TIPUBEIACHBI B
Tabymue 1.

Ta6mmma 1 — [lepeyeHs KOMIETEHIMI M HTHANKATOPOB MX JOCTHIKCHHS

Kareropwus (rpymma) Ko u HaumenoBanue Kon u HauMeHOBaHWE UHAMKATOPA
KOMIIETEHITUHI KOMIETEHIINH JOCTUKEHHS] KOMIIETEHLIUU
OIIK-3 Cnocoben
CaMOCTOSITENIEHO
MPUHUMATD
p OIIK-3.3.1 3HaTh 0COOCHHOCTH
000CHOBaHHBIE
CTPATCTUYCCKOI'0 YIIPAaBJIICHUA
OpraHU3aIMOHHO- . . .
opraHu3anuvcu B A[MHAMHUYHOU BHCIIHCU
yIpaBJeHYECKHE

cpeze ¢ BBICOKMM yPOBHEM
HEOIPE/IeIIEHHOCTH
OIIK-3.V.2 ymeTb NIpuHUMATh
CTpaTEerHYeCKUe PEIICHUs B

peleHus, OIICHUBATh
WX OTIEPAMOHHYIO H
O6menpodeccuoHaIbHbBIE | OpTraHU3AIMOHHYIO

KOMITETCHITH 3 PEeKTUBHOCTB, .
COIMATBH HGCTaGI/I.HBHBIX YCIOBUAX BHCUIHCU CPCbI
yro C BBICOKUM YPOBHCM HCOMPCACIICHHOCTHU
3HaYHMOCTb,

OIIK-3.B.2 B1ageTh HaBBIKAMU OLICHKU
BIIMSIHUS CTPYKTYPHBIX U KYJIbTYPHBIX
(haKkTOpOB Ha BOCIIPUSTUE CTPATETUI
KOHKPETHOM OpPraHU3aluu

obecreynBaTh UX
peanu3anuio B
YCIIOBHUSX CIIOXKHOM (B
TOM YHCIIe KpOcCC-
KYJIbTYPHOW) U
JTUHAMUYHOU CpEJIbI

OIIK-4 Cnocoben OIIK-4.3.2 3HaTh METOAUYECKHAE OCHOBEI
PYKOBOJIUTH (dhopMHUpOBaHKS KOHKYPEHTHOM CTpaTEruu
MIPOEKTHOH U MPEAIPUIATUS
Oo6menpodeccnoHanbHbIE p . DEAD
MPOLECCHOU OIIK-4.B.1 BnaneTsr HaBLIKAMH aHAIU3a
KOMIICTCHIIUN o
ESITENLHOCTBIO B BHEIIIHEW Cpe/Ibl U BBISBIICHUS
OpraHu3aIuu C MEePCIEKTUBHBIX HAMPABICHUN Pa3BUTHS
HCIIOJIb30BaHUEM PEANPHUATHUS




COBpPEMEHHBIX
MPAKTHK YIPaBJICHUS,
JUAEPCKUX U
KOMMYHUKATHUBHBIX
HABBIKOB, BBISBIISITH U
OILICHUBATh HOBbIE
PBIHOYHbBIE
BO3MOXKHOCTH,
pa3pabaThiBaTh
CTpaTeruu CO3JaHus U
pa3BUTHA
MHHOBAIIMOHHBIX
HaInpaBJICHUN
JEeSITEIIbHOCTH U
COOTBETCTBYIOLIUE UM
OU3HEC-MOIeN
OpraHu3anui

2. Mecto nqucuumiusbl B cTpyktype Ol

JucnurnnynHa MoxkeT 6a3upoBaThCs Ha 3HAHUAX, paHee MPUOOPETCHHBIX 00YJaIONTUMUCS
NIPY U3YYCHHUH CIICAYIOIINX TUCIIHTLIIH:
COBpPEMEHHBIC TIPOOIEMBI MEHEIKMEHTA,
NIPOCKTHBIN MEHE/DKMEHT;
yIIpaBlieHHE OTHOIIECHUSIMH C 3aMHTEPECOBAaHHBIMH CTOPOHAMH,
METO/IbI HCCIIEIOBAHNH B MEHEDKMEHTE;
WH(POPMAIMOHHAS TIOIEPIKKA TPUHSATHUS PEIICHUH;
NIPOM3BOJICTBEHHAS IPAKTUKA HAYIHO-HUCCIIEAOBATEIBCKAs padoTa;

3HaHUs, TOJNyYEHHbIE MPU HU3YUYEHUU MaTepualla JaHHON IUCHUIUIMHBI, MMEIOT Kak

CaMOCTOSITeNIbHOE 3HAUYEHUE, TaK U UCTIONb3YIOTCS MTPH U3YYSHUH IPYTUX AUCLUILINH:

e KOpHoOpaTUBHBIE (DUHAHCHI,
CTpaTernyecKuii MapKeTHHT;
CTpaTernyeckoe ynpapjieHUE YeIOBEUYECKUMHU PECypCaMy;
CTpaTeruu yrnpapJjeHUs] U3MEHEHUSIMU,
MPOTHO3UPOBAHUE COLUATBHO-DPKOHOMUYECKUX MTPOLIECCOB;
MIPOM3BOJICTBEHHAS MPAKTUKA HAYyYHO-HCCIIeI0BaTeNbCcKas paboTa.

3. O0BeM U TPYIOEMKOCTh TUCIUTUTUHBI

Jlanubie 00 oOmieM oO0beMe AUCIUIUIMHBI, TPYJAOEMKOCTH OTIEIbHBIX BUIOB Y4eOHOI
paboTHI IO AUCHMILIAHE (M pactpeIeICHHE ITOW TPYAOEMKOCTH TI0 CEMECTpaM) MPECTaBICHBI B
Tabymue 2.




Ta6mmia 2 — O0beM U TPYJOEMKOCTh AUCITUTUTUHBI

TpynoeMkocTs 110

Bun yuebHoit paboTbl Bcero cemMecTpam
No2
1 2 3
Oo6was mpyooemxocms oucyunaunst, 3E/ (dac) 4/ 144 4/ 144

U3 nux uacoe npaxmuuecxoﬁ n0020MmMo6Ku

AyoumopHhuvle 3anamus, BCEro Jac. 20 20

B TOM 4YMCJIC:

nexuuu (JI), (gac) 8 8

npakTuaeckne/cemunapckue 3anarus (I13), (gac) 12 12

nabopaTtopHubie padoTsl (JIP), (yac)

KypcoBoii ipoekT (padota) (KII, KP), (gac) * *
9K3aMeH, (Jac) 9 9
Camocmoamenvuasn paboma, Bcero (4ac) 115 115

Buo npomesxcymounoii ammecmayuu: 3a4et, 1udo.

OK3. OK3.
3auer, 3k3ameH (3ager, Judd. 3au, Dk3.**)

4, ConeprkaHue TUCIUTUTHHBI
4.1. PacnpeneneHue TpyAO0EMKOCTH TUCHIUIUIMHBI IO pa3/iesiaM U BUJIaM 3aHATUH
Pazgenpl, TeMBbI TUCITUTIIIMHBI M KX TPYJIOEMKOCTh TIPUBEICHBI B TaOIUIIE 3.

Tabmmia 3 — Pa3nensl, TEMbI TUCIUIUIAHBI, UX TPYTOEMKOCTh

Jexmuu | I3 (C3) | JIP KII | CPC

Pa3zienbl, TeMbl TUCIUIIIHHEL
ACTEL AHel (uac) (sac) | (wac) | (wac) | (uac)

Cemectp 2

Paznen 1. [loHaTne cTpaterny U HHCTPYMEHTBI 6 8 57
CTPaTEermyecKOro aHaan3a MPeaIpUsSTH

Tema 1.1. [lonsiTHE cTpaTerny U OPTaHU3AIMOHHOTO
KOHTEKCTa

Tema 1.2. MTHCTpYMEHTHI CTPATETHYCCKOTO aHAIIA3a
BHEIIIHEHN Cpebl

Tema 1.3. IHCTpyMEHTBI CTPATETrMUECKOr0 aHanu3a
PECYPCOB U CIOCOOHOCTEH MPeNMPUSTHS

Pa3znen 2 KopnopaTuBHast cTpaTterust U KOHKYpEHTHOE 2 4 58
MIPEUMYILECTBO

Tewma 2.1. AHanu3 KOHKYpEHTHOTO IPEUMYIIECTBA
MPEIIPUATUS

Tema 2.2. Pa3zpaboTka cTpaTeruu: KOpnopaTuBHast
cTpaTerusi U Ou3HeC-CTpaTerust MPeANpHUsITUS

Tema 2.3. YnpasieHne MHOronpo(GHILHBIMU
MPOMBIIICHHBIMU KOPIIOPAIHSIMU

BrlnosiHeHHE KYPCOBOM paOOTHI 0

Hroro B cemectpe: 8 12 115

Hroro 8 12 0 0 115




[IpakTuueckass MOATOTOBKA 3aKJIOYAeTCsl B  HEMOCPEICTBEHHOM  BBIIIOJHEHUU
oOyyarouMMHCs  OMNpeNeJeHHbIX  TPYIOBBIX  (QYHKIMHA,  CBA3aHHBIX ¢  Oya;ymein
pohecCuOHANBHOM 1eATENbHOCTBIO.

4.2.  ConepkaHue pa3ielioB U TEM JICKIIMOHHOTO ITUKJIA
CopepxaHue pa3/ieiioB U TEM JICKIIMOHHBIX 3aHATUH MPUBEICHO B TadyHIIE 4.

Ta6muma 4 — ConepxaHue pa3esioB U TeM JEKIIMOHHOTO UK

Howmep N
Hazpanue u COACPIKAaHUC PA3CJIOB U TCM JICKIITMOHHBIX 3aHATUU
paznena
1 IlonsiTHe cTpaTeruM 1 HHCTPYMEHTHI CTPATErHYECKOr0 AHAIN3A MPeINPUATHSA

Tema 1.1. ITonsATHE CTpaTEruu U OPraHU3ALMOHHOIO KOHTEKCTA

[Tousitue ctpareruu. Ponb cTparerun B ycnexe HayKOeMKoro npennpusitud. OcHOBHas
cxema cTparerudeckoro ananusa. B yem ommbaercs SWOT-ananu3? Crparerudeckoe
coorBeTcTBUe. KpaTkas wuctopusi crparerun ©OusHeca. OT KOpPIOPATUBHOTO
TUTAHUPOBAHUS K CTPATErMYECKOMY MEHEKMEHTY.

[lonsiTne OpraHU3allMOHHOTO KOHTeKcTa. OrpaHWYeHHbIE U HEOTrpaHUYEHHBIE
cutyanud. [Ipumepsl. KimtoueBble XapakTepUCTUKH NMPOOIEMHBIX CUTYallui. 3HAUYCHHE
CTpaTeruu.

Crpareruueckoe BUICHHE U €0 BIMSHUE Ha (OpMHUpPOBAHUE CTPATETUH MPEATIPUSATHUS.
Muccuss 1 UEHHOCTH NPEeanpUsTUs. 3aWHTEPECOBAHHBIE CTOPOHBI B JEATEIHLHOCTU
MIPEeANPUATHS.

Crparernveckue nenu nupeanpustus. Knaccupuxamums u SMART-xapakTepucTUKH
CTpaTErunYeCKuX IeeH.

[Tonsitue ctparernueckoro MbiuieHUs. [IpakTudyeckue mMOAXOAbI K Pa3BUTHIO
CTPaTEernyecKOoro MBIIIJICHUS! — MOAXOMAbI K Pa3BUTHIO CIIOCOOHOCTH MAarumcTpaHTa K
abCTpaKkTHOMY MBIIUICHUIO, aHAIIU3Y, CUHTE3Y.

Crparernveckass mupamuaa. KopmopaTuBHas crtparerus W OusHec-ctparerus. Kak
CO3/1aeTCsl CTpaTerus: IUIAHUPOBaHHME WM BO3HUKHOBeHHE? DYHKIMOHAIbHbBIE
ctpateruu. Crparerusi Kak mnojkperuieHue pemieHus. CTpareruss Kak MeXaHH3M
koopauHaiuu. Ctpaterus Kak 1eb. Posb anHanusa B popMyIMpOBaHUU CTPATETUH.
CoBpeMeHHbIE TEHICHIIUU CTPATETHYECKOT0 YIPaBICHUSI.

Uto ciayuunoch ¢ HOBOM 3KOHOMHUKOM? KOHKYpeHIIMST U BBICOKAas H3MEHYUBOCTb.
JlaBiieHre co CTOPOHBI COIMANbHBIX Ipynn. HoBble HampaBieHUsS B CTPaTeTHYeCKOM
MBIIIJICHUH.

Tema 1.2. UHCTpyMEHTBI CTPaTErM4eCKOro aHajau3a BHEIIHEW Cpeibl

PoiHOYHBIN TOaX0 K cTpaTeruu. MHCTpYMEHTBI 7151 aHaJIn3a BHEITHEH MAaKpPOCPEIbI.
Ot aHanM3a OKpYXKarolel Cpellbl K aHAJIU3y OTpaciau. [’ paHHIbl OTpaciu, >KU3HEHHBIN
LUKJI oTpaciu. JleTepMUHAHTHI MPUOBLIN B OTPACIHU: CIPOC U KOHKYPEHIIHS.

AHanu3 TpUBIEKATENBHOCTH OTpaciad. Mojenbs niaTH  (akTOpoB KOHKYPEHLHUHU
M.Iloprepa. IlpumeHeHune aHanu3a oOTpaciaeBod CTPYyKTyphl. [IporHozupoBanue
NpUOBLTLHOCTH OTpaciu. CTparernu W3MEHEHHS OTpacieBOM CTPYKTYphl. Pa3Burtme
MOJIETIH TISITH CHJI.

Crpareruueckue rpynnbl. J[MHaMHKa KOHKYPEHLIMM: TBOPYECKOE pa3pylleHHe U
TUIEPKOHKYPEHLUS. AHAIN3 KOHKYPEHTOB.

Omnpenenenve pbpIHKOB: CYOCTUTYLMsI cHpoca M MpeioKeHus. Meroabl U
WHCTPYMEHTBl M3y4Y€HHsS] PBIHKOB. AHaIM3 CErMEHTAallMM pbIHKa. MapKeTHHrOBbIE
UCCIIEIOBaHMS B 33JJaHHBIX OTPACIIEBBIX CETMEHTAX.

BeprukanpHast cermeHTanus: oObenuHeHHE npuObUIeH. OT NpUBIEKATEIHHOCTH
0Tpaciii K KOHKYPEHTHOMY MTPEUMYILECTBY: BBISBIEHUE KIIIOUEBBIX (PAaKTOPOB ycrexa B
orpaciu (KOYV).




Tema 1.3. HHCTpYMEHTBI CTpPAaTETHYECKOTO aHajIu3a PECYpCOB M CIOCOOHOCTEH
MIPEeANPUATHS.

Pecypchplit monxon k crpareruu. Posb pecypcoB u ciocoOHOCTEH B (OpMYITHPOBAHUH
cTpateruu. Pecypcsl 1 ciocoOHOCTH KaK UCTOYHUKU TPUOBLIH.

Knaccudukanusi opraHu3aliMOHHBIX CIIOCOOHOCTEW: GYHKIIMM € JACSITEIBHOCTD
1enoyky meHHoctu. CTpykTypa crnocodHocTr. OleHKa MOTEHITHATBHOW MPUOBUTHHOCTH
pecypcoB U crocoOHocTed. JlocTmkeHMEe M COXpaHEHHE  KOHKYPEHTHOTO
npeumyiectsa. [IpucBoeHme pe3yabTaToB KOHKYPEHTHOTO IIPEUMYIIECTBA.

PazButne pecypcoB m cmocoOHocTel. [IpakTHdeckoe PyKOBOJCTBO: KaK 3aCTaBUTh
paboTaTh pecypchl M CIIOCOOHOCTH. YTIpaBlieHUE 3HAHUSMU Ha MPEANPUATHH.
OpranuzanvoHHasi CTPYKTypa W CHUCTEMbl yhpasieHUs. Mojenb OpraHu3alioOHHON
ctpyktypbl [.Munnobepra. Hepapxuss B cTpykType opranuzanuu I[IpuMeHeHne
MIPUHITUIIOB OpraHHu3alMOHHON CTPYKTYPBI. AnbTepHAaTUBHBIC bopMbI
OpPraHU3alMOHHON CTPYKTYPHI.

VYropaBiieH4ecKHE CHCTEMbl KOOPJIWHAIMKM M KOHTpoJs. VHTerpauus pa3iuyuHbIX
MEXaHU3MOB KOHTpoJiss. KopropatuBHas KynbTypa. Monenb KyJdbTypHOW CETH
J>xoHCOHa.

KopnopaTtuBHas cTpaTerusi ¥ KOHKypeHTHOe NpeuMYyLecTBO

Tema 2.1. AHanu3 KOHKYPEHTHOTO MPEUMYIIECTBA MPEATPUATHS

[TosiBieHME KOHKYpPEHTHOTO IMpeuMyliecTBa. BHeEIIHME WCTOYHHKH HW3MEHEHUHU.
KoHKkypeHTHOE NpeuMyliecTBO Ha OCHOBE YYBCTBUTEJIBHOCTH K HW3MEHEHUSIM.
KonkypenTHOoe mnpenmyiiecTBO Ha OCHOBE WHHOBauMil: crtparerun «HoBasi urpay.
YcToiunBO€e KOHKYPEHTHOE MPEUMYIIIECTBO.

JluarHoctuka KOHKYPEHTHOro  mpeumyiiectBa. IIpuoOpereHue pecypcoB u
cnocoOHocTeit. [IpenmytecTBo mepBompoxoieB. KoHKYpeHTHOE TMPEUMYIECTBO Ha
pPa3IMYHBIX pbIHKaX. THUMBI KOHKYPEHTHOTO MPEUMYILECTBA: MPEUMYIIECTBO IO
U3JIep’KKaM U MPEUMYIIECTBO M0 PA3IUYHIO.

JlupepctBo 1o  um3nepkkaMm. VICTOUHHMKM  MpeuMyIecTBa IO  U3JIEPIKKaM.
Hcnonp30BaHre ULEMOYKH ILEHHOCTH Asi u3zaepkek. OCHOBHBIE CTaAWM aHajIu3a
LEMOYKH LIEHHOCTH.

[IpeumymectBo 3a cuer auddepennmanun. [Ipupona muddepennmanuu u ee
npeuMyinecTBa. AHanu3 auddepeHuumanuu: crnpoc M mnpenigoxeHue. HcTouHuku
MPEUMYILECTB.

[lermouka nenHoct U aHanu3 auddepennuanuu. Kputepurn 000CHOBaHHOCTH BbIOOpa
KOHKYPEHTOCTIOCOOHBIX MPeaNpPHUATHIA.

Tema 2.2. Pa3pabotka ctpareruu: KoprnopatuBHasi cTpaTerusi U OW3HEC-CTpaTEeTUs
MIPEeANPUATHS.

busnec-cTtpaternu B KOHTEKCTE pa3NuWyHbIX oTpacieil. CTpykTypa, KOHKYpPEHUHUS U
(bakTophl ycrexa B TeUEHUE KU3HEHHOTO IMKia oTpaciu. KiroueBbie akTopsl ycrnexa
Y DBOJIIOLIUS OTPACIH.

AnbTepHaTUBHBIE MOAXOIbl K Kiaccuukauuu otpaciu. CTparernueckas maTpula
Bbocronckoit Koncynsrarusnoii I'pymmsr (BCG).

dopMHpOBaHUE U XapaKTEPUCTHKA CTPATETHUYECKOrO0 COOTBETCTBUS. JlocTukeHue
BEPTUKAIBHOW COTJIACOBAHHOCTH — MHTETpAIUs cTpaTeruii onsneca. OpraHu3aioHHas
ananrtanus u u3MeHenue. [loaroroska k Oyayiiemy: ClieHapHbIN aHaIu3
Kopnoparusnas crparerus.

BepTtukanbHas uHTerpamus U cdepa aesTeNbHOCTH (upMbl. W3HEepKKH U BBITOIbI
BEpTUKAIBLHON MHTerpanuu. OIeHKa TOCTOMHCTB M HEJJOCTATKOB (IJIFOCOB U MHUHYCOB)
BEPTUKAIbHOW HWHTETPAIUH.

I'moGanbHble  CcTpaTerMd W MHOTOHAIMOHAJbHAas  Kopropauus.  3HadyeHHe
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MEXIYyHApOJHOW KOHKYPEHIIMW IS aHajlu3a OTpaciu. BiusHWe HalMoHaIbHBIX

(akToOpoB Ha KOHKYPEHTOCHOCOOHOCTh. IlpuMeHeHue cXeMbl: MeXAyHapoaHOe
pa3MelnieHue Mpou3BOJICTBA.
Crparerun BxoJa Ha 3apyOekHble pBIHKH. MHOTOHAIIMOHAJBHBIE CTPATEruu:

riio0anu3anys Wik HallMOHAIbHAS CIIeUaTH3aIusl.

Crpareruss nuBepcuukanuu. TeHAGHUUH TUBEPCU(PUKALMU Ha MPOTHKEHUU
JUIUTEIHHOTO BpeMeHU. KOHKypeHTHOe MpenMyIecTBO Ha OCHOBE AUBEpPCUUKAIIMH.
HNudopmanronHbie mpenMyIlecTBa AMBepcuGUIHPOBAHHON KOPIIOPALIUH.

2.3. YrupaieHre MHOTOTPO(OHIbHBIMU MTPOMBIIIIICHHBIMH KOPIIOPAITUSIMH.

Crpyktypa MHOrOompo(wiIbHONW KOoMITaHuH. Teopus kopmopauuu M-dopmbl. Poib
KOPIOPAaTUBHOTO yIPABJICHHUS.

VYrpaBieHrue KOpIOPaTUBHEIM MOPTQETEM.
VYrpaBieHWe OTACNBHBIMH HAlpaBJICHUSMH OH3HEca.
pBIHOUHOM cTpareruu Ha npuOsUTb (PIMS) ipu dhopmynupoBanum cTpaTeruy M OLEHKE
3 deKTUBHOCTH AesTenbHOCTH. CBsI3U B OM3HECE W THUITHI KOPTIOPATUBHOM CTpPAaTErnu

Hcnonp3oBanne BIASHUS

M.Iloprepa.  Hoseiimme  TeHAEHIIMM B YIOPaBICHUHW  MHOTONPO(MIBHBIMH
KOpHOopausiMu
4.3. Ilpaktuueckue (CEeMHUHAPCKUE) 3aHIATHS

Tembl IpaKTUUECKUX 3aHATUN U UX TPYAOEMKOCTh MPUBEIEHBI B TAOIHULIE O.

Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYIOEMKOCTh

N3 Hux No
No TeMbl MPaKTUYECKUX Popmbl Tpyno- MIPaKTUYECKOH | pa3aena
/11 3aHATAH TIPaKTHICCKUX CMKOCTE, MOJTOTOBKH, | JUCIIMIT
SaAti (1ac) (1ac) JINHBI
Cemectp 2
1 | ®opmupoBanue Ananu3 yueOHoM 2 0,5 1
CTpaTernyecKux Lenen CUTYaINH, TUCKYCCUS
IPETPHUITHS
2 OnpenenuTh rpaHUIlbI AHanu3 yueOHoU 4 0,5 1
oTpaciu u pbiHKa. [IpoBecTn | cuTyanuu, TUCKyCCHs
CTpaTEruYeCKUi aHan3
BJIMSTHUS BHEIIHUX (DaKTOPOB
Ha JIeATeIbHOCTh
IPEITPHUITHS
IIpe3enTanus mo Brictynnenue rpymnm, 2 1
pe3yibTaTaM BHEIIHEro IUCKyccus, oOpaTHas
CTpaTEernyecKoro aHajansa CBSI3b
3 SWOT-ananu3 nesrenbHOCTH | AHAIHU3 Y4eOHOM 2 0,5 1,2
KOMIaHuH, popMUpOBaHUE CUTYaINH, TUCKYCCUS
CTpaTEernueCcKUX albTePHATHB
4 AHaIn3 COOTBETCTBUS AHanu3 yueOHOU 2 0,5 2
npeiaraeMbIx CUTYaIHH.
(GyHKIIMOHATBHBIX cTpaTernii | MoaenupoBaHue
peanuzanuu OuzHec- cutyanuu. Pemmenue
CTpaTeru KOMIaHuu yIpaBJIeHYECKON
3aJlauu, JUCKYCCHUs
Bcero 12




4.4,  JlabopaTopHbIEC 3aHATHI
TeMmbl 1a00paTOPHBIX 3aHATHI M UX TPYJOEMKOCTh TPUBEIECHBI B Ta0IUIIE 6.

Tabnuua 6 — JIabopaTopHbIe 3aHATHS M UX TPYAOEMKOCTh

Ne

n/m

Howmep
TPYAOEMKOCTh
HawnmenoBanme mabopaTOpHBIX padoT (uac) pasmena
JUCITATUTAHBI

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe mpoektupoBanue (padbora)

Lenu KypcoBoii pabOTHI:

UCCIIEIOBAaTh BO3MOKHOCTH U OCOOCHHOCTU MPUMEHEHHSI B JIEATEIHOCTH KOHKPETHOTO
NPEINPUATHS TEOPETHUECKUX HHCTPYMEHTOB CTPATErMUECKOT0 MEHEKMEHTA,
copMHpOBATH M Pa3BUTh HABBIKM CTPATETMUECKOTO MBIIICHHS] MarCTPAHTOB;

pa3BUTh HAaBBIKM MAarucTpaHTOB IO TPHUMEHEHUIO TEOPETHYECKUX MOAened u
MHCTPYMEHTOB CTPATErHUECKOr0 MEHEKMEHTA;

Pa3BUTH HABBIKM ONMMCAHUS U aHAJIN3a Y4eOHON CUTYalluu, UCTIONb3YSl COOTBETCTBYIOIIHE
MO/JICJIA U MHCTPYMEHTHI;

Pa3BUTH HABBIKU MCIIOJIb30BAHMS CXEM U IUAarpaMM CTPAaTErHYeCKUX HHCTPYMEHTOB;
Pa3BUTh HaBBIKM CUCTEMAaTU3AIlMH 3HAHUH MPU pa3pelIeHUuH yIPaBICHUECKONW MPOOIeMbl
B IIPE/ICTABJICHHON yueOHOM CUTyallMH, UCIIONb3Ysl HHCTPYMEHThI MEHEKMEHTA,

pa3BUTh HAaBBIKM TOATOTOBKM IHCHBMEHHBIX COOOIIEHHII — OTYETOB O pe3yibTaTax
PUMEHEHHSI HHCTPYMEHTOB CTPATETHUECKOr0 MEHEKMEHTA K UCCIIETyeMON CUTYaIluH.
TemaTnka KypcoBoil paboOThl BBIOMpAaeTCs IO COIJIACOBAHUIO C IMPENojaBaTelieM U

HallpaBJICHa HA IIPUMEHEHUE U3YYCHHBIX TEOPETUUECKUX MOJEIIEH Kypca.

BanaHHe Ha KypCOBOC ITPOCKTUPOBAHUC YTBCPIKAACT NPCIIOAABATCIIb MMOCJIC COTJIACOBAaHUA

C MarucTpaHTOM 3aJa4, KOTOPbIE JOJKHBI OBITh BBHIIIOJIHEHBI. BXOJHbBIE TaHHBIE 1O 33aHUIO Ha
KypCOBO€ IMPOEKTUPOBAHUE y KaKJIOr0 MarucTpaHta (WM TPYIIbl U3 JIBYX MaruCTPaHTOB)
VH/UBUIyaJIbHBI.

3amaHue HampaBieHO Ha (OPMHUPOBAHUE MOHMMAHUS MAarkMCTPAHTOM W PA3BUTHUS €rO

HaBBIKOB TOTO, KaK OCYHIECTBISIETCS BBIOOP CTpAaTerny, B YACTHOCTH, BBIOOP KOPIIOPATUBHOU
CTpaTeruy U OM3HEC-CTpaTerui KOMIaHHH.

Brmonnenue 3alaHuA Ha KypCOBOC MPOCKTUPOBAHUC MTO3BOJIUT MATr'UCTPAHTY HAYYHUTHCA

BBITIOJIHATH 33/1a4M OCBOCHMS AMCLUUIUIMHEL, a TaKke (OPMHUPOBATH M PA3BUBATh KOMIIETCHIINH,
yKa3aHHbIE B pa3jeine | JTaHHOW MPOrpaMMbl.

[TpumepHbIe TEMBI 331aHUI Ha KypcoBYIO paboTy npuBeneHs! B pazaene 10 PIII.
4.6. CamocrosrenbHas padoTa CTyJCHTOB

Bunsl camocTosiTensHON paboOThI M €€ TPYJ0EMKOCTh IPUBE/ICHBI B TaOIuIe 7.
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Tabmmia 7 — Bugsl caMOCTOSITENIBHONM paObOTHI M €€ TPYIOEMKOCTh

Bun camocTosiTenbHOM paboThI Beero, | Cemectp 2,
qac qac
1 2 3
Wzyuenne Teopernyeckoro marepuana aucuuiumael (TO) 63 63
Kypcosoe npoekxtupoBanue (KII, KP) 16 16
PacuerHo-rpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
ITonroroska k Tekymemy kontpouto ycneBaemoctu (TKY) 8 8
Jomamnee 3amganue (/13)
KonTponbsnsie pabotsl 320uHnK0B (KP3) 20 20
IToaroroBka k mpomexxyrouHoi arrecranuu (ITA) 8 8
Bceero: 115 115
5. [lepeueHs yueOHO-METOAMYECKOTO OOECTICUCHUS

JUIS CAMOCTOSITENTEHON PaboThl 00yJaromuXcs N0 AUCUUIUIMHE (MOJIYJIIO)

Y4eOHO-MEeTOIMYEeCKHEe MaTepualbl I  CaMOCTOSATENbHOM paboThl  00ydaromuxcs
yKa3aHsl B IL.I1. /-11.

6. [lepedyeHpb neyaTHBIX U MEKTPOHHBIX YUEOHBIX M3AaHUN

[lepeveHb NeyaTHHIX U SJEKTPOHHBIX YUeOHBIX U3/1aHUN NpHUBeeH B TadauIe 8.

Tabnuna 8— [lepeyeHb nevaTHBIX U JIEKTPOHHBIX YUEOHBIX U3TaHUN

[udp/
URL anpec

bubnuorpaduyeckas ccpuika

Kormuectso

OK3EMILLIPOB
B OMOJIMOTEKS

https://znanium.c
om/catalog/docu
ment?id=398635

CoBpeMeHHBIH cTpaternyeckuit ananus: Yueonuk / JI.E.
Bbacosckuii. - M.: UTHOPA-M, 2021. - 256 c. - (Bricmiee
o0Opa3oBaHmue).

https://znanium.c
om/catalog/docu
ment?id=421748

Crparernyeckuii MEHEKMEHT: POCCUUCKUN U 3apyOeKHBIN
onbIT : MoHOTrpadus / M.C. Canranoa, A.B. bopmiesa, 1.B.
Coxknakosa, 1.JI. Cypar ; nox Hayu. pea. M.C. CanTanosoii ;
YOV BO «Akanemust yrnpaBieHUs H IPOU3BOICTBAY. - 3-€
u3 . - MockBa : 3narenbcko-ToproBasi KOpropanus
«/lamkoB u K°», 2022. - 246 c.

https://urait.ru/bc | OrBapyxuna, H.C. CoBpeMeHHBII CTpaTErUIECKUi aHAIH3:
0de/511127 y4eOHUK U npakTukyMm ais By3oB / H.C. OtBapyxuHa,
B.P.Becuun.— Mocksa: U3narensctBo FOpaiit, 2023.—
463 c. — (Bsicmiee oOpazoBaHue).
336 CucrtemMHOe yrpaBlieHUE OpraHU3allMOHHBIMHI U3MEHEHUSIMHU: 50
1128 yueb.-meTo. mocobue / A. b. [lecouxutid,

C. C. Cueros. — CIIo.: I'YAIIL 2021. - 171 c.

https://znanium.c
om/catalog/docu
ment?id=391860

Crparernyeckoe yrnpasjieHue u3MeHeHussMH : yueOnuk / O.B.
Koxesuna, H.B. Canuenko. — Mocksa : UH®PA-M, 2022.
— 464 c. — (Briciiee obpa3zoBanue: bakanaBpuar).

https://znanium.c

3y0, A.T. YopaBiieHue cTpaTernieCKUMU U3MEHEHUSMHU B
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https://urait.ru/bcode/511127
https://urait.ru/bcode/511127

om/catalog/docu
ment?id=367315

opranuzarusax: yueonuk / A.T. 3y0. - M.: U]l «DOPYM» :
NH®PA-M, 2019. - 384 c. - (Beiciiee o6pa3oBanue)

http://znanium.co
m/bookread2.php
?book=881306

KopnoparusHoe ynpasienue : yaeOHuk / A.}O. PpimaHoB,
N.1O. bouapoBa. — 2-¢ u3f., mepepad. u gon. — M. :
NH®PA-M, 2018. — 395 c. — (Bricmiee oOpa3oBaHue:
bakanaBpwuar).

https://znanium.c
om/catalog/docu
ment?id=355606

Crparerndeckuii MeHeKMeHT: yueOHuk / H.A. Ka3akoga,
A.B. Anekcanaposa, C.A. Kypamosa, H.H. Konnpaiesa;
[Tox pen. n-pa sxoH. Hayk, mpodeccopa H.A. Kazakosoii. -
M.: MTHOPA-M, 2020. - 320 c - (Beiciiee o6pa3oBanue).

https://znanium.c
om/catalog/docu
ment?id=362106

Crparernveckuii MeHeKMEHT: yueOHuK / C.A. CUpOTKHUH,
H.P. Kenpuesckas. - Mocksa: UH®OPA-M, 2021. - 263 ¢ -
(Briciree obpasoBanue: bakagaBpuar).

https://znanium.c
om/catalog/docu
ment?id=384002

Crparernyeckuii MEHEKMEHT: yueOHoe mocobue / B.A.
bapunos, J1.}1O. bycanos. - 2-¢ uzn.,nom. - Mocksa: UH®PA-
M, 2021. - 294 c. - (Beiciiee obpa3oBanue: bakanaspuar).

https://znanium.c
om/catalog/docu
ment?id=372968

Crparernyeckuii MEHEIDKMEHT : yueOHUK 1715 By30B / A.I1.
Eropmmn — 2-e u3na., gom. u nepepad. — H.Hosropon:
HUDM, 2019. — 592 c. — (Bsicmiee obpazoBanme).

https://znanium.c
om/catalog/docu
ment?id=198329

DBOJTIOIHS TEOpUHU cTpaTernueckoro ynpasienus / B. C.
Katekano; Beiciias mikona meHexMmenta CIIOIY. — 3-¢
n3a. — CI16.: U3n-Bo «Bricias 1MKojIa MEHEIKMEHTAY,
Wznar. nom C.-TletepO. roc. yu-Ta, 2011. — 548 c.

http://znanium.co
m/catalog.php?bo
okinfo=558670

KonkypenTHas crparerusi: MeTtouka aHainv3a oTpaciiel u
koHKypeHTOoB / [Toprep M.E., - 6-¢ u3n. - M.: AnbnirHa [1a6i.,
2016. - 453 c.

http://znanium.co
m/catalog.php?bo
okinfo=926093

VYnpasnenue pe3yabTaTuBHOCThIO: Kak mpeo1o1eTs pa3pbiB

MEXIy OOBSBICHHON CTpAaTETHEH W pealbHBIMH MPOIIeCCaMU
YuebHoe nmocodbue / Koxuns I'., Tumodees I1.B., - 2-e uzn. -

M.:Anbn. busnec byke, 2016. - 318 c.

http://znanium.co
m/catalog.php?bo
okinfo=810318

Crparerndeckuii MeHeKMEHT : yueOHuK / A.Il. Eropmmmus,
N.B. I'ycekoBa. — 2-¢ u3., mepepad. u qon. — M. :
NH®PA-M, 2018. — 290 c. — (Bricmiee oOpa3oBaHue:
bakanaBpwuar).

http://znanium.co
m/catalog.php?bo
okinfo=925066

Crparerndeckoe cadapu: IKCKypcHus 1Mo AeOpsm
cTpaTternyeckoro MeHemkMenTa / Munnoepr I'., AnbcTpan
b., Jlamnens XK., - 2-e u3a. - M.:Anenuna [1a6:., 2016. -365¢

http://znanium.co
m/catalog.php?bo
okinfo=497487

MHHOBalIMOHHBIN OM3HEC: CTPATErMYECKOE YIIPABICHHE
pasButueM: YueOHoe nmocooue / Kakaera E.A., JlyHeHkoBa
E.H. - M.:[leno AHX, 2015. - 176 c.

http://znanium.co
m/catalog.php?bo
okinfo=924625

Crpateruu pa3BUTHS HAYYHO-TIPOU3BOACTBEHHBIX
HOPEIPUATHI a3pOKOCMUYECKOTO KOMITJIEKCA!
NunoBanmonnsit myTh / Pomamos A.B., bapanos B.B. -
M.:Anpnuna I1a0m., 2016. - 215 c.

https://znanium.c
om/catalog/docu
ment?id=198331

Karpkamno B.C., [Tanu6patos A.}O. OcHoBBI Ou3HEcCa:
Yuebnuk - CII6.: U3nat. mom C.-Iletep0. roc. yu-Ta, 2006. -
296 c..

http://znanium.co
m/catalog.php?bo

Opraaun3annoHHas KyapTypa: YdyebHoe mocobue / bamamon
A.I1. - M.: By3oBckuii yaeonuk, HUL] UHOPA-M, 2017. -
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okinfo=814611 278 c.

http://znanium.co | Menemkment: Yuebnuk / Buxanckwuii O.C., Haymos A.I., -
m/bookread2.php | 6-¢ u3x., nepepad. u gon - M.:Maructp, HULl THOPA-M,

?book=769974 | 2017.- 656 c.

7. [Tepedenn 271eKTPOHHBIX 00pa30BaTEILHBIX PECYPCOB
MH(OPMALIMOHHO-TEIEKOMMYHHUKAITMOHHOM ceTu «HTepHeT»
[Tepeuenr pecypcoB wuHpOpManKoHHO-TeneKoMMyHHKannonHon cetn WHTEPHET,
HEOOXOUMBIX JJI OCBOCHUS AUCLMIUIMHBI IPUBECH B Tabiuie 9.

Tabmuma 9 — Ilepeuenb pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHONW CETH
MHTEPHET, HeoOX0AuMBIX IJISI OCBOCHHUS TUCIHIIINHEI

URL anpec

HaumenoBanue

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuii xypHasl MEHEI)KMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiicknii 5)KOHOMUYECKHUH KypHAI

https://elibrary.ru/contents.asp?titleid=7715

Bonpockl 5KOHOMUKH

www.businessanalytica.ru

busgec Anamutuka

http://www.expert.ru/

Kypnan «xcnepm»

https://znanium.com/read?id=424416

VYnpapiieHue nepcoHaioM U HHTEJUIEKTY-
anbHBIMU pecypcamu B Poccuun. Hayuno-
npakTruueckuii xxypraai, 2023, Nel(64)

https://znanium.com/catalog/document?id=
430653

KypHan colmoiornyeckux ucciaeqoBaHul

http://www.dis.ru/

Kypnan «MenemxmeHnT B Poccuu u 3a
pyoexom»

http://www.dis.ru/

3apaboTHas maTa. Pacuers, yder,
HaJIOTW» C BKIAAKOU «J[OKyMEHTBI 1
KOMMEHTApUID)

http://www.dis.ru/

Kypnan «OrHaHCOBBIA MEHEIKMEHT»

http://znanium.com/catalog.php?bookinfo=
546117

VYnpasnenue. HayuHo-npakTuueckui
xypHai, 2015, Beim. 4 (10) - M.: HULL
NHOPA-M, 2015. - 102 c.

http://znanium.com/catalog.php?bookinfo=
882652

HUP. Poccuiickuii xKypHai yrnpaBieHUs
npoektamu, 2017, Boir. Ne 2 (19)

http://www.gKs.ru

Caiit Poccrata

8. [lepeuens MHGOPMAITMOHHBIX TEXHOJIOTUMN, UCTIOIB3YEMbIX IIPU OCYLIECTBICHUN
00pa30BaTeNbHOrO Mpoliecca o JUCIUILUINHE

8.1 [lepedyenp mporpaMMHOTO OOECHEYCHHS, WCIIOIh3YEeMOTO IPH OCYIIECTBICHUN

00pa30BaTEILHOTO MPOIIecca MO TUCIUTUIIHHE.

[TepedeHp HCTIOIB3YyEMOTO TPOrpaMMHOTO oOecTieueHus npeacTaBieH B Tadbauie 10.

Ta6mmia 10— [Tepedyers nporpaMMHOT0 oOecriedeHus

Ne i/t

HaumenoBanue

He npenycmoTrpeno
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https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.gks.ru/

8.2 [Tepeuenn WH(OPMaIMOHHO-CTIIPABOYHBIX CUCTEM,UCITOJIH3YEMBIX npu
OCYIIECTBICHHH 00Pa30BaTEILHOTO MpoIlecca M0 AUCITUTUINHE

[lepeyeHp WCMONB3yeMbIX WH(POPMANMOHHO-CIIPABOYHBIX CHCTEM IMPEICTABICH B
Tabymue 11.

Ta6muma 11— [Mepeyers nHGOPMAITMOHHO-CITPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

He npenycmoTrpeno

9. MartepuanpHO-TeXHUYEeCKas 6aza
CocraB MarepualbHO-TEXHUYECKOW 0a3bl, HEOOXOAWMON MJii  OCYIIECTBICHHS
00pa3zoBaTenbHOIO MpoIlecca Mo JUCIUTUINHE, TPEICTaBIICH B TabauIel 2.

Ta6muma 12 — CoctaB MatepraabHO-TEXHUUECKOU 0a3bl

No HaunmeHnoBanue coctaBHOM YacTu Howmep aynutopun
/T MaTepuaTbHO-TEXHUYECKON Oa3bl (pu HEOOXOTUMOCTH)

1 MynbTUMeIniTHAS JTEKIIMOHHAS Ay TUTOPUS

2 | Ayauropus 1 IPOBEACHUS MPAKTUYECKUX 3aHATHH

3 [Tomerenue ajisi CaMOCTOSITEIBHON PabOThI

10. Onenounsle cpeAcTBa AJS MPOBEACHUS TPOMEKYTOUHON aTTECTAllUN
10.1 CocTaB OLEHOYHBIX CPEACTB Ui TNPOBEACHHS MPOMEKYTOYHOH aTTeCTaluu
oOydJaromuxcs o AUCUUIUIMHE puBeAeH B Tabmuue 13.

Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB AJIsl IPOBEICHHS IPOMEKYTOUYHOM aTTeCTaIlH

Buj npomexyTo4HOHN aTTecTanuu IlepedyeHb OLICHOYHBIX CPEACTB
OK3aMeH Cnucok BOIPOCOB K 3K3aMEHY.
TecTsl.
BrimonHenue KypcoBoi paboThI DKcrepTHas OLIEHKAa Ha OCHOBE TpeOOBaHMN K
COJIEPIKAHUIO KypCOBOM paboThI o
JUCLIUIUIMHE.

10.2 B xauecTBe KpHUTEpPHUEB OICHKH YPOBHS C(HOPMHPOBAHHOCTH (OCBOCHHUS)
KOMIIETEHIIMH O00ydJarolMMHUCs MpUMEHseTCS S-OampHas IKajga OLUEHKH C(HOPMHUPOBAHHOCTU
KOMIIETEHIINH, KOTopasi nmpuBesieHa B Tabnuue 14. B TedeHne cemectpa MOXXET UCIOIB30BAThCS
100-0annpHast ~ mKaja ~ MOAYJIBHO-PEHTHMHTOBOM  CHCTEMBI ~ YHUBEpCUTETa,  IpaBHia
UCIIOJIb30BAHUSI KOTOPOIl, YCTAaHOBJICHBI COOTBETCTBYIOIIUM JIOKAIBHBIM HOPMATHBHBIM aKTOM
I'VAIL

Tabmuua 14 —Kpurepuu ouleHKH ypOBHSI CQOPMHUPOBAHHOCTH KOMITETCHIIUH

Or1eHKa KOMIIETEHIAN

XapakTeprcTrka ChOpMHUPOBAHHBIX KOMITCTCHITHIA

5-0aiuibHad HiKana

14




OI1reHKa KOMIIETEHITNNA

5-0amutpHas mkana

XapakrepucTrKa chOpMHUPOBAHHBIX KOMIIETEHIUI

— oOydaromuiicss TJIIyOOKO M BCECTOPOHHE YCBOWJI TIPOTPAMMHBINA
MaTepHal;

— YBEpEHHO, JIOTHYHO, TIOCIIEIOBATEIBHO U TPAMOTHO €T0 M3JIaraeT;

— ONMpasiCh Ha 3HAHUS OCHOBHOW W JOMOJHUTEIHHOW JHTEPaTypHl,

«OTIMYHOY ¥
GaTCHOY TECHO TIPHUBS3BHIBACT YCBOCHHBIC HAYYHBIC TTOJIOKEHUS C MPAKTHYECKOM
JeSATEeTLHOCTHIO HAIPaBIICHNUS,
— yMeJi0 00OCHOBBIBAET U apTYMEHTHUPYET BBIJBUTAEMbIC UM HJICH;
— JIeJIaeT BBIBOJBI M 0000IIEHNS;
— CBOOOJTHO BJIJICET CHCTEMOM CIEIMaIN3UPOBAHHBIX MOHSITHIA.
— 0Oy4aroIuiics TBEPJO YCBOWJ MPOTPaAaMMHBIN MaTepHall, TPaMOTHO H
M0 CYIIECTBY H3JaraeT e€ro, ONUpasCh Ha 3HAaHUS OCHOBHOM
JUTEpaTyphI;
«XODOLLIOY — HE JIONYCKAaeT CYIIECTBEHHBIX HETOUYHOCTEH;
P — YBSI3bIBAET YCBOCHHBIC 3HAHUS C MPAKTUYECKOW EATEITHLHOCTHIO
«GaYTEHO»
HaIpaBJICHNUS,
— apTyMEHTHPYET HaAYIHBIC TTOJIOKEHUS,;
— JIeJIaeT BBIBOJBI M 000O0IIEHNS;
— BJIAJICET CUCTEMOM CIEIIMATM3UPOBAHHBIX TOHSATHIA.
— o0Oy4aroImuiicsl YCBOMJI TOJIBLKO OCHOBHOM MPOTPaMMHBIA MaTepua,
M0 CYIIECTBY M3j1araeT €ro, ONMupasch Ha 3HAHUS TOJHKO OCHOBHOM
JUTEpaTyphI;
— JIONyCKAaeT HECYIIECTBEHHBIE OMMUOKH M HETOYHOCTH;
«YIIOBIICTBOPHUTEITHLHO» .
— UCTIIBITHIBACT 3aTPYAHECHHS B TMPAKTUYCCKOM TNPUMCHEHUW 3HAHUM
(«GaYTEHO»
HaIpaBJICHNUS,
— c1abo apryMEHTHPYET HAYYHBIC TTOJIOKEHUS,
— 3aTpyaHAETCS B GOPMYIUPOBAHUU BBIBOJIOB M 000OIIICHHUIA;
— YaCTHYHO BJIAJICET CUCTEMOM CIICIMATM3UPOBAHHBIX TOHSITHH.
— oOyJaromuiicss HE YCBOWJI 3HAYHMTEIIbHOW YacTH IMPOrPaMMHOTO
Marepuana,
— JIOTyCKaeT  CYIIECTBEHHbIE  OMMOKM ©W  HETOYHOCTH  TIPH
«HEYJIOBIICTBOPHUTETHHO) ]
PacCMOTPEHHH MPOOJIEM B KOHKPETHOM HaIPaBJICHHH;
@€ 3aYTEHO»

— HCTIBITHIBAET TPYAHOCTH B MTPAKTHYECKOM MIPUMEHEHNUHN 3HAHMIA,
— HE MOXET apryMEHTUPOBATh HAyYHBIE ITOJIOKEHUS;
— He GOPMYIHPYET BBIBOJIOB U 000OIIICHHMIA.

10.3 TumoBble KOHTPOJIbHBIC 3a/IaHUSI HJI UHBIE MATEPHUAITHI.
Bormpocs! (3agaun) 115 9K3aMeHa peIcTaBlIeHbl B Tadymie 15.

Tabmuia 15 — Borpocs! (3amaun) 1 S5K3aMeHa

Ne
n/n

Kon

[Tepedenn BOpoCOB (3a7a4) 11l SK3aMEeHa WHIUKATOP

a

1 | Kparkas ucropus crpareruu 6mszneca. Ot kopnoparusHoro mianupoBanust | OIMK-3.3.1

COOTBETCTBHC.

K CTPaTeru4ecKoMy MEHEIKMEHTY.
OcHOBHas cxeMa CTpaTernuyeckoro ananu3a. CTpaTernyeckoe

Crparerudeckoe BUJEHHUE U €r0 BIUSHUE Ha (POPMHUPOBAHUE CTPATETUN
KOMIIaHUU. Muccus U CTpaTernyeckre eI KOMIIaHUH.
3alHTEPECOBAHHbIE CTOPOHBI B JESITEIbHOCTH KOMITAaHUU.

[TonsiTre opraHn3alnOHHOTO KOHTeKcTa. OrpaHUYEHHBIE U
HeorpaHuueHHble cutyanuu. [Ipumepsl. KimtoueBbie XapakTepucTUKI
poOJIEMHBIX CUTYaIlui. 3HAY€HUE CTPATETUH.
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Omnpenenenre oTpaciu: I7i€ MPOBECTU TPAHUIIBI MEXKTY OTPACIISIMH.
JKu3HEeHHBIN UK OTPACIIH.

HNHCTpyMEHTBI aHAJIM3a MAKPOCPE/Ibl, BIUSIONIEH HA OTPACIb.
Omnpenenenre ppIHKOB: CyOCTUTYIIUS CIIpOCca U MPeIoKEHUsI. AHATN3
CerMEeHTaIlMH pbIHKa. BepTukanbHas cerMeHTanus: o0beAMHEHHE
MPUOBLIEH.

Mopenb nsitu paktopoB KoHKypeHnru M.IToptepa. [Ipumenenne ananmza
oTpaciieBoil cTpykTypsbl. [IpornozupoBanue NpuObLTEHOCTH OTPACIIH.
Crparernuu u3MEHEHHS OTPACIEBO CTPYKTYphl. Pa3Butre Moaenu nstu
CHIL

Crparernueckue rpynimsl. J[nHaMrUKa KOHKYPEHIIMH: TBOPUECKOE
pa3pylieHne U TUTIEPKOHKYpEHIUs. AHAIU3 KOHKYPEHTOB.

OT npuBIEKaTENbHOCTH OTPACIU K KOHKYPEHTHOMY MPEUMYIIECTBY:
BBISIBIICHHE KITFOYEBBIX (DakTOpoB ycrexa B otpaciu (KDOY).
CuTyalmoOHHBIN aHAJIN3 CTpAaTeTHYeCKUX n3MeHeHui. KimtoueBbie hakTopbl
ycniexa B orpaciu. O1eHka nepcrnekTuB pa3BUTHS OTPACIIH.
Crparerunueckas nupamuaa. KopnoparusHas crpaterus u OusHec-
ctpaterus. Kak co3naercs crpaTerus: niaHUpOBaHUE WU
BO3HUKHOBEHHE?

KopnioparuBnas crparerus. BeprukanpHas uaTerpanus u cgepa
nesTenbHOCTH (pupMbl. 31ep:KKH U BHITOJIbI BEPTUKAIBHON UHTETpalkH,
OLIEHKa €€ IUIIOCOB U MUHYCOB.

Crparerus auBepcudukanuu. TeHaeHINH TuBepcupUKaluy Ha
MPOTSHKEHUU ITTUTEIbHOTO BPEMEHHU.

KonkypeHTHOe npenmMyIecTBO Ha OCHOBE TUBEPCU(PUKALINU.
NudopmanonHbie mpenMyIecTBa AUBepcuGULIHPOBAHHON KOPIIOPALIUH.
Pecypcnplit moaxon k ctparerun. Posis pecypcoB u criocoOHOCTEH B
dbopMynupoBaHuU cTpareruu. Pecypchl 1 cHOCOOHOCTH KaK MCTOYHUKU
MPUOBLIH.

Pecypcpl, ciocoOHOCTH, OTIMYUTENbHBIE criocoOHOCTH. HazHauenue u
cxema mojienu ['panTta. CBOMCTBa OpraHU3aIMOHHBIX CIIOCOOHOCTEH.
AHanu3 THHOBALIMOHHOTO MOTEHIMAalIa opranu3anui. Mobunuzanus
MOTEHIIMAJIa OPTaHU3ALUU [Tl BHITIOJTHEHUS! CTPATETUH.

Jlnarnoctuka KOHKYpeHTHOTO peumylinectsa. [Ipunodperenue pecypcoB u
crocoOHocTel. [IpenmyiecTBo mepBOPOXOIIIEB.

PazButne pecypcoB u cmocoOHOCTEH. YpaBieHne 3HAHUSIMHU U B3TJIA]T Ha
¢bupMy, OCHOBaHHBIN Ha 3HAHUSX.

HoBsle HanpaBiieHus: B CTPATErMYECKOM MBIIUIEHUH. 3a paMKaMU
aKLMOHEPHOI CTOMMOCTH U COKpAIleHHs pa3MepoB npeanpustusi. Teopus
CJIOKHOCTH.

CBs13b MKy MPUOBUIBIO U CTOMMOCTBIO Mpeanpusitus. [[pumenenue
JUCKOHTHUPOBAHHOTO JIEHEKHOTO TIOTOKA K OILIEHKE CTOUMOCTH KOMITaHUM,
HarpaBJieHUW OM3HECa U CTpaTEerHil.

Or1eHKa MOTEHIIMAIBHON MMPUOBUTEHOCTH PECYPCOB U CIIOCOOHOCTEH.
JlocTukeHue U COXpaHeHHe KOHKYPEHTHOTo npeumyiiectna. [IpucBoenune
Pe3yabTaTOB KOHKYPEHTHOTO IIPEUMYILIECTBA.

OpranuzanvonHas anantanus 1 usmeHenue. [loaroroska k Oymymemy:
CLICHAPHBIA aHAJIU3.

KopnoparuBHas KyiabTypa Kak MeXaHU3M KOHTpoJsi MHTerpanus
Pa3IMYHBIX MEXAaHU3MOB KOHTPOJIA. MoJienb KyabTypHOU ceTn [[oHCOoHa.
YnpaiieHue oTaeNbHBIMU HanpaBieHUsIMU OusHeca. Mcnonb3oBanue
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BIIMSIHHS PRIHOYHOM cTpaTerun Ha npuOsuib (PIMS) pu popmynupoBanuu
CTpaTeruu W oreHKe 3(HPEKTUBHOCTH JIEATETLHOCTH.

3amaua o nposeneHno SWOT-ananm3a AesITeIbHOCTH IPEATPHUATHS.
3amayda o GOpMHUPOBAHUIO CTPATETUUCCKUX IIETICH.

3ajayua 1o aHaJIM3y B3aUMOCBS3U CTPATETUUYECKUX 1IEJIEH C TOIX01aMH K
OIICHKE NEATEIHbHOCTH KOMIIaHHH.

OIIK-3.Y.2

3amava 1Mo ONMMCAHMIO U aHATTM3Y UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH B
JESITeTbHOCTH MTPEIIPUSTHS

3amaya 1Mo cTpaTerunuecKoMy aHaJIM3y IEHHOCTH PECYPCOB U CIIOCOOHOCTEH
MPEIIPUSATHSL.

3amava 1Mo aHaaM3y B3aUMOCBS3H MEXKIy QYHKIIMOHATBHBIMHU CTPATETHSMHU
111 0OOCHOBAHHUSI YMECTHOCTH IPUMEHEHHUSI OM3HEC-CTPATETHH KOMITAHUH.

OIIK-3.B.2

[Tonsitue crpareruu. Poib crpaTeruu B ycrexe KOMIIaHUU.

[ToHsITHE KOHKYPEHTHOTO MPEUMYIIECTBA. TUIBI KOHKYPEHTHBIX
npeuMylnecTB. BHenHre u BHyTpeHHHE HCTOYHUKH KOHKYPEHTHBIX
MPEUMYILECTB.

[TosiBiieHNE KOHKYPEHTHOTO MpeuMyliecTBa. BHenHe HCTOUHUKI
n3MeHeHuil. KoHKypeHTHOe MperMyIlecTBO Ha OCHOBE UyBCTBUTEIBHOCTH
K U3MEHEHHUSIM.

dopMHUpOBaHUE U XapAKTEPUCTUKA CTPATETHUECKOIO COOTBETCTBHUSL.
JlocTrKeHne BEpTUKAIbHON COTJIACOBAHHOCTU — MHTETPALlUs CTpaTerui
OusHeca.

Crparernueckas nupamuaa. KopnoparusHas crpaterus u ousHec-
ctpaterus. Kak co3naercs crpaTerus: niaHUpOBaHUE WU
BO3HUKHOBEHHE?

CoBpeMeHHbIE TEHICHIIUU CTPATErnYecKoro ynpapieHus. KoHkypeHmus u
BBICOKAasi ”3MEHUYUBOCTh. J{aBJIeHNE CO CTOPOHBI COIIMANIbHBIX IPYIIIL.
PoiHOYHBIN OaX0A K cTpaTeruu. MHCTpYMEHTHI [IJ1s1 aHaJIn3a BHEITHEN
MaKpOCpEbI.

busnec-cTpaTernu B KOHTEKCTE pa3inyHbIX oTpacieil. CTpykTypa,
KOHKYpeHLHUA U (aKTOphI ycriexa B TeUeHUE )KU3HEHHOTO LIUKJIa OTPACIIH.
K®YV u sBomonus orpaciu.

OyHKuHOHANBHBIE cTpaTeruu. CTpaTerus Kak MoAKperieHUEe pelIeHHus.
Ponpb ananu3za B GopMynupoBaHUU CTPATErHH.

KoHnkypeHTHOE nMpenMyIIecTBO Ha pa3Iu4HbIX PhIHKaX. PBIHKY C

3¢ PeKTUBHOM KOHKYPEHIIMEH: OTCYTCTBHUE KOHKYPEHTHOTO
npeumMyliecTBa. TUIIBI KOHKYPEHTHOTO MTPEUMYIIECTBa: TPEUMYILECTBO 110
U3JIep’KKaM U MPEUMYIIECTBO O Pa3IHUHIO.

JlupepcTBo o uzaepxkaM. MIcTOUHUKN TperMyILecTBa MO U3JIEPKKaM.
Hcnonb30BaHre NENOYKH LEHHOCTH Ui u3ziepkek. OCHOBHBIE CTaAUU
aHaJIM3a LEMOYKH LIEHHOCTH.

[TpeumymectBo 3a cuet auddepennuanun. [Ipupona nuddepenmnuanuu n
ee npeumyiiecTBa. AHanu3 audGepeHnnanuu: Cupoc U mpeaioKeHHe.
Hcrounnku npenmyiects. L{enoyka ieHHOCTH U aHAIU3
muddepeHnmanum.

Crparerus u peanbHble ONMIUOHBL. OeHKa CTOUMOCTH OIIMOHA.
Crparerus Kak yrnpapjieHHe ONIIMOHAMU. BKilloueHne npruHIUIIOB
CO3/IaHUS CTOMMOCTH B CTpAaTErUYECKUi aHaIn3.

Cesi3u B OM3HECe U TUITBI KOpriopaTUBHOM cTpareruu M.Iloprepa.
Hosgeiimure TeHaeHINN B yIIPaBICHUH MHOTOIPOGUIBHBIMU
KOpHOpaIusiMu.

OIIK-4.3.2
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AnbTepHaTUBHBIE MTOAXO0/bI K KiIaccudukanuu orpaciu. CTparernueckast
Marpuia okpyxatomei cpensl BCG. Knaccudukarus otpacieii B
COOTBETCTBUU C KOHKYPEHTHON JTUHAMUKOM.

5 | 3amaua mo cTpaTeruuecKkoMy aHaIHM3y BIUSHUS (haKTOPOB MaKpOCPEIbl U OIIK-4.B.1

MUKpOCpebl Ha IeATEIbHOCTh U CTPATETUIO MPEATIPUSATHSI.

3amaua o npoBeneHno SWOT-ananuza nesaTenbHOCTH U (HOPMUPOBAHHUIO
CTpaTernyecKux albTePHATUB MPEATIPUATHUS.

3amada mo GOPMHUPOBAHUIO CTPATETUUCCKUX TIEIICH.

Bormpocsr (3amaun) nist 3avera / audd. 3adera npeacTaBieHsl B TaduIe 16.
Ta6mmia 16 — Boripocs! (3amaun) mis 3aueta / qudd. 3auera

Kon
Ne mi/mm [Tepeuens BompocoB (3a1a4) 1yist 3adeta / nudd. 3aueTa WHIUKATOP
a
Y4eOHBIM IJIAaHOM HE IPETyCMOTPEHO

[lepeyeHp TeM IS KypCOBOTO TPOCKTHPOBAHUS/BBIIOJIHEHUS KYpPCOBOW padOTHI
MpeICTaBICHBI B TabmwuIe 17.
Ta6muma 17 — [lepedenp TeM 7151 KypCOBOTO MMPOSKTUPOBAHUS/BBITOJTHEHUS KYPCOBOM pPabOTHI

[IpuMepHBIi TepedeHb TEM IJIsI KypCOBOTO MPOSKTHUPOBAHMSI/BBITIOIHEHHS KypPCOBOM

Ne /it
paboThI

1. UccnenoBanmne ocoOeHHOCTEH MPpUMEHEHHS (PMHAHCOBBIX CTPATETHil B CTPOUTEITLHON
OTpaciiy.

2. HccnenoBanue COOTBETCTBHS PECYPCOB U CITIOCOOHOCTEH JACHCTBYIOIIECH CTpaTeruu
KOMITaHUH.

3. HccnenoBanue BIUsSHNSA BHEITHUX (DAKTOPOB Ha CTPAaTErvio KOMIIAHUM U OIIEHKA
CTPaTErnyecKOro COOTBETCTBHUSI.

4, AHanu3 1 oleHKa BIUSHUS (AaKTOPOB BHEUTHETO OKPYKEHUS Ha peain3aliiio
NEHCTBYIOIIECH OM3HEC-CTpaTern KOMITAaHHH.

5. HccnenoBanue U OlleHKa CTpaTETuid JeI0BOr0 OOIEHUS B OpraHU3aI[1H.

6. Crpareruueckuii aHaau3 AesITEIbHOCTH OpraHU3alliy U OLIEHKA CTPATErH4ecKoro
COOTBETCTBHS

7. Pa3zpaboTka pekoMeH1anuii Mo COBEPIICHCTBOBAHUIO KOPITOPATHBHOM CTpAaTEruu
KOMITaHUU.

8. Wnentudukanus cyniecTByronieil B KOMIIAaHUN CTPATErMi MAPKETUHTa U aHAJINU3
YMECTHOCTH €€ IPUMEHEHHUS B KOHTEKCTE eATEeIbHOCTH KOMIaHUH.

0. HccnenoBanue yMeCTHOCTH NMPUMEHEHHUSI CYLIECTBYIOIIEH KOPITOPATUBHOM
CTpaTeruu u Ou3Hec-cTpaTeruu KOMIaHuH.

10. CoBepIIeHCTBOBAHUE CTPATETHH OU3HEC-CIMHUIIBI C 1IETBI0 TOCTHKCHUS

KOHKYPEHTHOT'O MPEUMYIIECTBA KOMITAHUU B OTPACIIH.

Bompocel st mpoBeleHUs TPOMEXKYTOYHOM aTTECTAllMM B BHJE TECTUPOBAHHS
MpeICTaBICHBI B TabnwuIe 18.
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Ta6muia 18 — [TpumepHslii mepedeHb BONPOCOB ISl TECTOB

No Kon
i [IpumepHBIil IEpedeHb BOMPOCOB 7151 TECTOB WHJIUKATOP
a
Tun 3aganus: 3agaHye Ha COIIOCTABJICHUE OIIK-3.3.1

HNHCcTpyKUMSI: TPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBHE

3amanme: ComoCTaBbTE THUIIBI CTPATETMYECKUX IIEJICH, MPUMEHSEMbIC IS
MIPUHATUA CTPATETUYECKUX PEUICHUM, C MPUMEPAMU UX OMUCAHUS.
CrpaTrerndeckue 1eiamn

A. ConuanpHbIe ETH

b. DxoHOMMYECKHE 1IETH

B. Ilenu, cBsI3aHHBIE C KOHKYPEHTHBIM MPEUMYIIIECTBOM

I'. Ilenn, cBA3aHHBIE C POCTOM WJIM PHIHOYHOW J10JIEH

K kaxmoi mo3unuu, [JaHHOW B  JIGBOM  CTOJIOIE, TMOJI0EpUTE
COOTBETCTBYIOIIYIO TTO3UIIMIO B TIPABOM CTOJIOIIE:

CrpaTerndeckue Ieu Onucanue

A. CouanapHble 1EIN 1. CtaTh BEAYITUMH TTOCTABIITUKOM
TEPCOHAJIBHBIX KOMITBFOTEPOB U CEPBEPOB K
HUM, YBEJIMYUB CBOIO JIOJO PhIHKA Ha 3,5% B
TECYCHUC YCTHIPEX JICT)

b. Dxonommaeckue 2. CTaTh MHPOBBIM JIHJICPOM B XUMHUICCKOM U
NN JJIEKTPOHHOM M300paKECHUN

B. Ilenu, cBszannsie ¢ | 3. CTaTh IPOU3BOIUTEIIEM ATFOMUHUS C
KOHKYPEHTHBIM HAaMMEHBIIMMH U3JIEPKKAMH B OTPACITH |
PEUMYILIECTBOM noctudb 20% ypoBHS TOXOAHOCTH IO aKIHSIM

T'. Lemn, cBsI3aHHBIE C 4. Hamel enbo SBISIETCS CO3/IaHKE

POCTOM HMJIM PHIHOYHOM | KOMIAHHUH, B KOTOPOH JIFOIN OTOXKIECTBIISIIOT
Jonei ce0s1 C Hel, U TI0 OTHOIIICHUIO K KOTOPO# OHU
MIPOSIBIISIIOT JIOSUTBHOCTD U IPEJAHHOCTh
3anummuTe BRIOpaHHbIE UG PHI 11O COOTBETCTBYIONTUMHU OyKBAMU:
Otser:

A b B r
Tun 3aaHuA: 3aJaHue Ha YCTaHOBJICHHE MPaBUILHON
MOCIEI0BATELHOCTH

HNucrpykums: [IpountaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: YcTaHOBUTE TNPAaBUIBHYIO TIOCIEIOBATEILHOCTh YIIPaBJICHUS

PUCKaMU IIPOEKTa MO0 COBEPLICHCTBOBAHUIO JIEATEIHHOCTH KOMITAHHUH.

1. A. OrcnexxuBath HOBbIE COOBITHS.

2. b) PearupoBath coriacHo MiaHy.

3. B) OuenuTts puckw.

4.T) BeIssBUTH pUCKH

5. 1) CocTaBuTh IJ1aH yIpaBICHUS

3anuiuTe COOTBETCTBYIOIIYIO OCIEA0BATENBHOCTh UG ceBa HAPaBo:
Otser:

Tun 3aganusi: 3a7aHue ¢ BHIOOPOM OJHOTO MPAaBHIBHOTO OTBETA, B TOM
qiclie ¢ ero 000CHOBaHUEM
NHCTpyKUMS: NpOYNTATE TEKCT, BHIOEPUTE TMNPABWIBHBIA OTBET U
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3aMUIINTE apTYMEHTHI, 000CHOBBIBAIOITHE BHIOOP OTBETA.
3apanue: OOmuMiA ycrmex peanu3aliu IUIAHOB, TPOTPaMM W TIPOLEIYP
COBEpIICHCTBOBAHUIO  JEATEIbHOCTH  TMOJpPA3JeiICHUl  KOMIIAaHWUHU, B
OCHOBHOM, 3aBHCHT OT:
A. IloctpoeHust OBEPUTEIBHBIX OTHOIICHUH.
b. Ycrpanenus paznuuuii B ctaTyce paOOTHHUKOB.
B. [IpuBepxeHHOCTH OpraHU3alii HHTEHCUBHOMY OOYUEHUIO U Pa3BUTHIO.
I'. Pa3pymienus 6apbepoB Ha MyTH K3MEHEHHS OPTaHU3AIIMOHHON KYJIbTYPHI.
J1. Becex ykazaHHBIX (paKTOpOB.
3anummTe MpaBIBHBIA OTBET U 000CHOBAHUE:

Otser:

OobocHoBaHue:

Tun 3axanus: 3a1anue ¢ BBIOOPOM HECKOJIBKUX IMPABUIIbHBIX OTBETOB.
NucTpykumsa: mnpouyuTaiiTe TEKCT, BbIOEPUTE MPABWIbHBIE BapUaHTHI
OTBeTA.
3aganue:  Beimenutre  mpuMepsl, B KOTOPBIX  YKa3aHbl  LIEJH,
COOTBETCTBYIOIIME NMPUHIIUIAM (xapakTepuctukam) SMART.
A. ®OuKCHpPOBATh BCE CBEPXYPOUHBIC PAOOTHI.
b. ObGecneuntsh cpemnuii 0o0bem mocTaBoK ToBapa "A" k 15.12. 2024
exekBapTaiabHo He MeHee 90% oT o0bema noctaBok 2024 rona.
B. [1oBBICUTB 3aMHTEPECOBAHHOCTH COTPYIHUKOB B pa0OTE HaJ| IPOEKTOM.
I'. Tlorepu pabouero BpeMEHH B MOJPA3CNICHUSAX MPOJNAX HE JOJKHBI
npeBbImarh 5% no 20.12.24.
. Yayamute atMocdepy B KOMaH[Ie.
3anuiuTe NpaBUIbHbBIE OTBETHI M UX 00OCHOBAHUE:!

Otser:

Tun 3apanus: 3aJaHne ¢ pa3BEpHYTHIM OTBETOM

HNHcTpyKUMS: TPOYUTANTE TEKCT U 3aIUILINATE OTBET.

3ananue: BriHeceTe CBOE CyKJEHUE MO BONPOCY OLIEHKU IPUMEHEHHUS ABYX

dopM BOBAeUeHMs U ydacTUs PaOOTHUKOB, KaK BHYTPEHHHUX

3aMHTEPECOBAHHBIX CTOPOH, B NIPOLIECCHl MPUHATHS YHNPABICHYECKUX

pemienuii: «Hucxoasmue kKoMMyHHKAuuy U «PUHAHCOBOE BOBJAEUEHUIE

MAY yJacTyie paDOTHUKOB». APryMEHTUPYITE CBOH CIIOCOOBI PELICHHSI.
Otser:

Tun 3agaHuA: 3a1aHye Ha COIIOCTaBJICHUE
HNHCTpyKUMS: MPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3apanue: ComocTtaBbTe 0a30BbIE MOJEIM CTPATETHYECKOTO YIPaBJICHUS,
WCIIONb3yeMbIe I  00OCHOBAHUS OpraHU3aIMOHHO-YIPABICHUYECKIX
PELIEHHI C UX OMMCAHUEM.
Mopenu cTpaTernueckoro yrnpaBieHHs:
A. Ilomntuka
b. Ilpennaznauenue
B. Crparernueckoe BujeHIE
I'. Heranoctn
K kaxmol mo3umwu, JaHHOW B JIGBOM  CcTOjOme, moabepure
COOTBETCTBYIOIIYIO TTO3UIIMIO B TPABOM CTOJIOIIE:
| WHTerpaurioHHbpIe | Ornucanne |

OIIK-3.Y.2
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MOJIEITH
A. Lemm 1. [IpeacTaBisroT COOO¥ MPUHITUTIBI, HA
KOTOPBIX CTPOUTCS Pean3aius
MpeJHa3HAYCHUS] OpPraHnu3al|H. .

b. Ilpenna3znauenue 2. [lepcrieKTUBHBIH B3I/ HAa HAPABICHHS
Pa3BUTHS JICATEILHOCTH OpTraHu3aImy, 6a30Bas
KOHIICTIIIHSI TOT'O, YTO OPTaHU3aIns IBITACTCS
CJIeJIaTh ¥ YeT0 JOCTHYb.

B. Crparerndeckoe 3. OTpaxkaeT LEHHOCTH U YOEKICHHUS OCHOBHBIX
BUJICHUE 3aWHTEPECOBAHHBIX CTOPOH, OPTaHU3aIMOHHYIO
KYJIbTYPY M TIOJTUTUIECKUE aCTICKTHI
B3aMMOOTHOIIICHUI OpPraHU3aIny C
3aWHTEPECOBAHHBIMU CTOPOHAMH.

I'. lleanoctu 4. Beipaxarot crienuuaeckue oKuIaHus TPy
3aWHTEPECOBAHHBIX CTOPOH M OTPEICISIOT BEXU
Ha IyTH OpPraHU3ally K HCIIOJTHEHUIO CBOETO
npeHa3HAYCHUSI.

3anummTe BeIOpaHHbIE UG PHI IO COOTBETCTBYIONTUMHU OyKBAMU:

OTser:

A b B r
Tun 3aaHUA: 3aJaHue Ha YCTaHOBJICHHE MPaBUILHON
MOCIEI0BATELHOCTH

HNucTrpykums: [IpounTaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh
3aganme: VYKaxuTe NPaBWIbHYIO [MOCIEA0BATEIbHOCTh JEUCTBUU IO
OTpEACNEHUI0 HCTOYHUKOB KOHKYPEHTHBIX MPEUMYIIECTB, HCIOJIb3YS
LENOYKY LEHHOCTH, €CIU LEJbI0 SBISIETCS JOCTHKEHHE KOHKYPEHTHOIO
npeuMyIecTna uyepe3 auddepeHnnanmio:
1. KonTpoas Hax Tem, 4ToOBI co3aaBaeMast JUisl KIIMEHTa CTOUMOCTh Oblia
UM 3aMeYeHa, U OIpe/ieTICHNe CyMMbl HEOOXOAMMBIX JIJIsl 3TOTO PacXO/I0B.
2. [locTpoenue LenoYKy LIEHHOCTH KJIMEHTa U PaHKHUPOBAHUE €TO
KpUTEPUEB MOKYNKHU MPOAYKTa OPTaHU3AIIUH.
3. Onpenenenue TOro, KaK OpraHu3alys co3/1aeT UM MOKET CO3/1aBaTh
LEHHOCTD ISl KIIMEHTA.
4. O1ieHKa BO3MOKHBIX 3aTpaT Ha nuddepeHIuanuo (HaCTOAMUX 1
OyIayIIunX).

Otser:

Tun 3axanus: 3aganue ¢ BLIOOPOM OTHOTO MPaBUIHLHOTO OTBETA.
HNHCTpyKUMS: MPOYNTANUTE TEKCT, BHIOEPHUTE MPABUIILHBIA OTBET.
3aganue: DTOMY TEpPMHUH BBIpaKaeT «TpedyeMoe WM JKEeJTaeMOe COCTOSIHUE
OpPraHM3allMOHHON CHUCTEMBl B IUIAHUPYEMOM IE€PHOJIE, BbIpAXKEHHOE
COBOKYITHOCTBIO XapaKTEPUCTUK - ITO...
A. Opranu3anioHHas MOJUTHKA.
b. Llenu opranu3zanumu.
B. llennoctu u yOexaeHUs 3aMHTEPECOBAHHBIX CTOPOH.
I'. Crparernueckoe BUICHHE.
. Crparerusi opraHu3alum.
3anummMTe MpaBUIbHBIA OTBET U 000CHOBAHUE:
Otser:
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Tun 3axaHusi: 3a7aHue C BHIOOPOM HECKOJBKUX MPaBUIBHBIX OTBETOB, B
TOM YHCJIE C €T0 00OCHOBAaHHEM
HNHCcTpyKUMSs: TPOYUTANHTE TEKCT, BEIOEpUTE NMPAaBUIbHBIC BAPUAHTHI OTBETA
Y 3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.
3ananue. VYkaxure TmpuUMEphl (PAKTOPOB, KOTOPHIE COOTBETCTBYET
SKOHOMHUYECKUM (PaKTOpaM BHEITHETO OKPYKEHUS
A. VI3MeHeHne OTHOIEHUS K KOPTIOPATUBHBIM IIEHHOCTSIM.
b. Poct ypoBHs 6€3pabOTHIIBI.
B. Moaenu motpebieHus.
I'. CHuxeHue ypoBHS JOXOJI0B HACEIEHUS.
J1. I3MeHeHue oTpaciieBOll CTPYKTYPbl IPOMBIIIJIEHHOCTH.
E. Ocnabnenue poau mpodcor30B.
3anummMTe MpaBIbHBIC OTBETHI K UX 00OCHOBAHHUE:
OTtBer:
Oo6ocHoBaHMe:

3ananme: BrpiHeceTe CBoe CyXIEHHE IO BOMNPOCY OLEHKHU
NPUMEHEHUSI ~ «CTpPATerMH  MPUBEPKEHHOCTH»,  KaK  aJlbTepHATHUBBI
MPUMEHEHUIO TPAAUIIMOHHOW CTPATEruu KOHTPOJISl. APryMEHTUPYUTE CBOM
CHOCOOBI pelIeHHs], ONMUPAsCh Ha XapaKTEPUCTUKH MOBEICHUS paOOTHUKOB,
KaKk BHYTPEHHHUX 3aMHTEPECOBAHHBIX CTOPOH, B TIpolEeccax MPUHATUS
YIOPaBICHYECKUX PEIICHUN.

Otser:
Tun 3aaHusA: 3a/laHue Ha YCTaHOBJICHHE npasuisHOl | OIIK-3.B.2
MOCJIe0BATENHHOCTH

HNucrpykums: [IpounTaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh
3aganme: VYKaxuTe NPaBWIbHYIO [MOCIEAOBATEIbHOCTh JEUCTBUU IO
OTPENICTICHUI0O HMCTOYHUKOB KOHKYPEHTHBIX MPEUMYIIECTB, HCIOIb3Ys
LIETI0YKY IIEHHOCTH, €CIIM IIeNbI0 SIBISAETCA JOCTH)KCHHE KOHKYPEHTHOTO
npeuMyIecTna yepe3 auddepeHnnanuo:
1. TlocTtpoeHuwe TIEMOYKH IIEHHOCTH KJIWEHTA W PaH)XHUPOBAHHE €T0
KPUTEPHEB MOKYIKH MPOIYKTa;
2. Omnpenenenue Toro, Kak pupma co3maeT WM MOXKET CO37aBaTh IIEHHOCTh
JUIA KJIAEHTA;
3. Kontposnp Ham Tem, 4TOoOBI co3maBaemasi Jjisi KJIMEHTa CTOMMOCTh Oblia
MM 3aMeY€Ha, U ONpeIeJICHNEe CyMMbl HEOOXOAMUMBIX ISl 3TOTO PACXOJIOB;
4. OueHka BO3MOXHBIX 3arpaT Ha nauddepeHmanuo (HACTOSIMNX U
OyIayIIuX).

OTtBer:

Tun 3aganusi: 3ajaHue ¢ BHIOOPOM OJHOTO MPAaBUIBLHOTO OTBETA, B TOM
quciie ¢ ero 000CHOBaHUEM

HHCcTpyKUMs: NpOYUTATE TEKCT, BHIOEpUTE TMPABWIBHBIA OTBET U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIITNE BHIOOP OTBETA.

3aganue:

DTOMy TepMHHY COOTBETCTByeT mpumep menu kommanuu Nissan Motor
Manufacturing (UK) Limited: «Hameit 1enpio sBASETCS CO3IaHHE
KOMIIaHUH, B KOTOPOH JIFOJIN OTOXKIECTBIISAIOT ce0s C HEM, U IO OTHOILIEHUIO
K KOTOPOI OHU MPOSBISIOT JOSJIBHOCTD U MPEIaHHOCTB» — 3TO. ..

A. 3agauu opraHu3aiuu.
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b. DxoHoMHuueckue 1eH.

B. Crparernueckue uenmu.

I'. OnepaTuBHBIE 1IETH.

3anummMTe MpaBIbHBIA OTBET U 000CHOBAHUE:
OTtBer:

Tun 3axanusi: 3a7aHue C BEIOOPOM HECKOJBKUX MPaBUIBHBIX OTBETOB, B
TOM YHCJIE C €T0 00OCHOBAaHHEM
HNHCcTpyKUMs: TPOYUTANTE TEKCT, BEIOEPUTE NMPAaBUIbHBIE BAPUAHTHI OTBETA
Y 3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.
3ananue. VYkaxure TmpuUMephl (PAKTOpPOB, KOTOPHIE COOTBETCTBYET
SKOHOMHUYECKUM (PaKTOpaM BHEITHETO OKPYKEHUS
A. VI3MeHeHne OTHOIIEHUS K KOPTIOPATUBHBIM IIEHHOCTSIM.
b. Poct ypoBHs 6€3pabOTHIIHI.
B. Moaenu nmotpebieHus.
I'. CHuxeHue ypoBHS JOXOJI0B HACEIEHUS.
J1. I3MeHeHue oTpaciieBOl CTPYKTYPbl IPOMBIIIJIEHHOCTH.
E. Ocnabnenue poau nmpodcoro30B.
3anuImMTe MpaBIbHBIC OTBETHI K X 00OCHOBAHHUE:
OtBer:
Oo6ocHoBaHue:

3ananue: BpbiHecuTEe CBO€ CYXIEHHE O TOM, KakK MOBJIUSIU
AQHTUPOCCUMCKHE CAaHKIIMM Ha TPUMEHEHHE KOHKYPEHTHBIX CTPATEeTHUH IO
Mojenu M.Iloprepa oTe4ecTBEHHBIMU TPEATPUATHAMU.

Tun 3axanus: 3aaHUe HA COMTOCTABIICHUE

HNucTpykums: npoynTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3apnanue: ComocrtaBbTe MoJeau 0a30BBIX KOHKYPEHTHBIX CTpaTeruit
Maiikia [TopTepa ¢ ux onucanuem.

Mopenu 6a30BBIX KOHKYPEHTHBIX cTpareruii Maiikma [Toptepa:

A. ®okycupoBanHas nuddepeHImausi.

b. lllupokas nuddepenmanmus.

B. ®okycupoBanue Ha 3aTparax.

I'. JIupepcTBO MO 3aTparam.

K kaxmoi mo3umwu, JaHHOW B JIGBOM  CcTOjOme, Tmoabepute
COOTBETCTBYIOIIYIO MTO3UIIMIO B TPABOM CTOJIOIIE:

Monaenu Onncanne KOHKYPSHTHON CTPaTeTuu
KOHKYPEHTHBIX
cTpaTerui

A. ®oxycupoBaHHAS 1. 3aHsTHE MO3UIMH TTOCTABITUKA TTPOITYKIIAN C

g depeHnnans HAaUMEHBIIINMH 3aTPaTaMy IS ITHPOKOTO
JTAara3oHa MoTPeOUTEIICH.

b. Hlupoxkas 2. 3aBoeBaHHUE MPEUMYIIIECTBA HU3KKX 3aTPaT B

g depeHnnans TpeJieNax CIenuaIn3npOBaHHOTO CeTMEHTa
PBIHKA.

B. ®okycupoBanue Ha | 3. 3aBoeBaHUE PEUMYIIICCTBA 110

3aTparax XapaKTePUCTHKAM MPOIYKTA IS ITHPOKOTO
JMarna3oHa noTpeOuTeNnel WK PhIHKA B IIEJIOM.

I'. JlunepctBo 1o 4. IIpenMyIIecTBO B MPEIIOKCHIH

3aTparam nuddhepeHIMPOBAHHBIX IPOAYKTOB CETMEHTAM
PBIHKA WM PIHOYHBIM HHUIIIAM.

OIIK-4.3.2
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3anummuTe BRIOpaHHbIE MU PHI 110 COOTBETCTBYIONTUMHU OyKBAMU:

OT1BerT:
A b B r
Tun 3aaHUA: 3aJaHue Ha YCTaHOBJICHHE MPaBUILHON
MOCIEI0BATELHOCTH

HNucrpykums: [IpounTaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganme: VYKaxuTe NPaBWIbHYIO [MOCIEAO0BATEIbHOCTh JEUCTBUUA IO

PEIICHHUIO MATH B3aUMOCBA3aHHBIX 337a4 CTPATErHYECKOr0 MEHEIKMEHTA:

1. OnpeneneHue BUga KOMMEPYECKOUN NEITEILHOCTH U (HOPMUPOBAHHUE

CTpaTernyecKux HampaBiIeHHUH pa3BUTHsI OpraHU3alun

2. Peanu3anus BEIOpaHHOTO CTPATETMUECKOro IIaHa U pearupoBaHUE HA

BBI30BBI OKPYKEHHSI OPraHU3alUU TOCPEICTBOM YIIPaBICHUS

B3aMMOOTHOUICHUSIMH C 3aMHTEPECOBAHHBIMHU CTOPOHAMU

3. ®opMHUpOBaHKE CTPATETHH, KaK YHUKAJIBHOTO Habopa pecypcoB 1

CIOCOOHOCTEH, ISl TOCTUXKEHUS TIOCTABJICHHBIX PE3yJIbTaTOB JIEATEIbHOCTH

OpraHu3aiuu

4. OtieHka nmpoesIaHHON paOOThI, aHAJU3 CUTYAI[UU Ha PhIHKE, BHECCHUE

KOPPEKTUB B JIOJITOCPOYHBIE OCHOBHBIE HAIIPaBJICHUS JESATEIIbHOCTH, B LIENH,

B CTPATErHIo WIN B €€ OCYIIECTBICHNE

5. O1eHKa yCIeNTHOCTH JACUCTBUN OpraHU3aIiy ¥ IPEeBpaIeHue 001X

1eJei B KOHKPETHBIE CTPATerHuecKue eI U HalpaBiieHus padoThl

3anuiuTe COOTBETCTBYIOIIYIO OCIEA0BATENBHOCTh UG ceBa HANPaBo:
Otser:

Tun 3aganus: 3ajaHue ¢ BHIOOPOM OJHOTO MPAaBUIBHOTO OTBETA, B TOM
quclie ¢ ero 000CHOBaHUEM
HHCcTpyKUMs: NpOYUTANTE TEKCT, BHIOCPUTE TMPABWIBHBIA OTBET U
3aMUIINTE apTYMEHTHI, 000CHOBBIBAIOIITNE BHIOOP OTBETA.
3apanue: OOmuMiA ycrmex peanu3aluy IUIAHOB, TPOTpaMM W TPOLETYP
BOBJICUEHUS U y4acTHsl paOOTHHUKOB B MPOLECCHl TPUHSITHS YIPABIEHYECKUX
pelIeHnid, B OCHOBHOM, 3aBUCHT OT:
A. IloctpoeHust IOBEPUTEIBHBIX OTHOIICHUH.
b. Ycrpanenus paznuuuii B ctaTyce paOOTHUKOB.
B. [IpuBep»eHHOCTH OpraHU3allii HHTEHCUBHOMY OOYUEHUIO U Pa3BUTHIO.
I'. Pa3pymenus 6apbepoB Ha MyTH U3MEHEHHS OPTaHU3aIIMOHHON KYJIbTYPHI.
J1. Bcex ykazaHHBIX (paKTOpOB.
3anummMTe MpaBUIBHBIA OTBET U 000CHOBAHUE:

Otser:

Tun 3axanusi: 3a7aHue C BEIOOPOM HECKOJBKUX MPaBUIBHBIX OTBETOB, B
TOM YHCJIE C €T0 00OCHOBAaHHEM

HNHCcTpyKUMSs: TPOYUTANTE TEKCT, BEIOEPUTE NMPAaBUIbHBIC BAPUAHTHI OTBETA
Y 3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3apnanue: llenmu opranmsamuu nowkHbl: (BeibepuTe Bce momxomsiiue
BapUaHTHI).

A. 3amaBath o01IMe HanpaBiIeHUs GYHKIIMOHUPOBAHUS OpPTraHU3aIUH.

b. Uetko M KOHKpeTHO (UKCHUPOBATh KOHEYHOE COCTOSHUE NIEATEILHOCTH
OpraHu3aIiy.

B. 3aaBaTh KOHKPETHBIE CPOKH BBITTOJIHEHUS.
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I'. OnpenensiTe OTBETCTBEHHBIX 32 JOCTUKEHUE ONPEICTCHHBIX LIEJICH.
1. @opMupoBaTh pazaeisIeMOE CTPATErHYECKOE BUICHHUE.
3anummMTe MpaBUIbHBIC OTBETHI K UX 00OCHOBAHHUE:

OTtBerT:

Oo6ocHoBaHue:

Tun 3aganus: 3a7aHue ¢ pa3BEPHYTHIM OTBETOM

NHCcTpyKUMS: MPOYNUTANTE TEKCT U 3aMUIIUTE OTBET.

3ananme: IlpencraBbre KiacCH(UKAIWIO THUIIOB OpPraHU3AIIMOHHON
KYJIbTYpbI 110 MOAeNM XaHau. JlaiiTe ToJIKOBaHUE BIUSHUA THUIA «KYJIbTypa
3aJlaun»  Ha  TpPUMEHEHHe  Ou3Hec-cTpaTermu  (POKYyCHPOBAHHOMH
muddepeHnranuy B eI TEIHHOCTH OPTaHU3aAIINH.

OtBerT:

Tun 3aganus: 3aJJaHNe Ha COITOCTABJICHIE
HNHCcTpyKUMSA: TPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3ananme: ConocTaBbTE THUIBI CTPATETMUYECKUX II€JICH, NMPUMEHSEMbIC ISt
MIPUHATUA CTPATETUYECKUX PEUICHU, C MPUMEPAMU UX OMUCAHUS.
Crparernueckue e
A. ConuanpHble LIEIU
b. DxoHoMuueckue 1enu
B. Ilenu, cBsi3aHHBIE C KOHKYPEHTHBIM TPEUMYILIECTBOM
I'. Ilenu, cBA3aHHBIE C POCTOM WJIM PHIHOYHOW JT0JEH
K kaxmol mo3umwu, JaHHOW B JIGBOM  CcTOjOme, moabepure
COOTBETCTBYIOIIYIO TTO3UIIMIO B TPABOM CTOJIOIIE:

CrpaTerndeckue Ieu Onncanne
A. ConanbHble LETA 1. CtaTh BeQyIIMMH TIOCTABIIUKOM
TEPCOHAIIBHBIX KOMITBFOTEPOB U CEPBEPOB K
HUM, YBEJIMYUB CBOIO JIOJO PhIHKA Ha 3,5% B
TEYCHUC YCTBIPEX JICT

b. DxonoMmUecKme 2. CtaTh MUPOBEIM JIMJICPOM B XUMHUIECKOM U
NN JJIEKTPOHHOM M300paKECHUN

B. llenu, ceszannpie ¢ | 3. CTaTh NPOU3BOIUTEIIEM ATFOMUHHUS C
KOHKYPEHTHBIM HAaMMEHBIIMMH U3JIEPKKAMH B OTPACITH U
PEUMYIIECTBOM noctudb 20% ypoBHS TOXOAHOCTH IO aKIHSIM

I'. Henwn, cBI3aHHBIC C 4. Hamell Ielbo SBIISIETCS CO3JaHHE

POCTOM WJIH PHIHOYHOHM | KOMIIAHHH, B KOTOPOU JIFOJIH OTOXKICCTBIISTIOT
Jonei ce0s1 C Hel, U TT0 OTHOIIICHUIO K KOTOPOH OHH
TIPOSIBIISIIOT JIOSITLHOCTD M IPEAAaHHOCTD

3anummTe BeIOpaHHbIE MUGPHI MO COOTBETCTBYIONTUMHU OYKBAMU:

OT1BerT:
A b B r
Tun 3aaHuA: 3aJaHue Ha YCTaHOBJICHHE MPaBUILHON
MOCIEI0BATEILHOCTH

HNucrpykums: [IpounTaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh
3aganue: YCcTaHOBUTE MPaBUWIIbHYIO MOCIEI0BATEIbHOCTh ITANOB Ipolecca
IUTAHUPOBAHUS KOMIUIEKCA MEPOIPHUSATHI (MHHOBAIlMOHHOTO IMPOEKTa) IO
COBEPIICHCTBOBAHUIO JESATEIHHOCTH OPraHU3alluH.

1. Onpenenenue nenen NpoeKTa.

2. AHanu3 BHEUIHUX U BHYTPEHHUX (aKTOPOB, BIMSIOMIMX HAa peaTn3aluio

OIIK-4.B.1
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MIPOEKTA.

3. Pazpaborka cTpareruii ympaBleHHUS H3MEHEHHEM TIpH peaTu3aiiu

MIPOEKTA.

4, SWOT-ananus.

5. Pa3paboTka miana mpuBepKEHHOCTH.

6. M3mepenue u olieHKa pe3ynbTaToB.

7. Pa3paboTka miaHa JEHCTBUIA IO COBEPIICHCTBOBAHUIO IEATEIHLHOCTH

KOMITaHUH.

3anuiuTe COOTBETCTBYIOIIYIO OCIEA0BATENbHOCTh UG cIeBa HANPaBO:
OtBerT:

Tun 3aganus: 3a7aHue ¢ BHIOOPOM OJHOTO MPAaBUIBLHOTO OTBETA, B TOM
qiuclie ¢ ero 000CHOBaHUEM

NHCcTpyKUMs: NpOYUTANTE TEKCT, BHIOEPUTE TMPABWIBHBIA OTBET U
3aMUIINTE apTYMEHTHI, 000CHOBBIBAIOIITHE BHIOOP OTBETA.

3ananme: K cTparerusam pocrta U pa3BUTHS WHHOBAIIMOHHBIX HAIPaBICHUM
nesitenbHOCTH B Marpunie M.Aucodda B KBaapaHTe «CyIIECTBYIONTUN
MPOJYKT / CyHIECTBYIOUINI PHIHOK» OTHOCHUTCS:

A. JluBepcudukarusi.

b. PazButue pbiHka.

B. IIpoHKHOBEHHE HA PBIHOK.

I'. Pa3Butue npoaykra.

3anummMTe MpaBIbHBIA OTBET U 000CHOBAHUE:

OTser:

OobocHoBaHMe:

Tun 3axanus: 3aganue ¢ BBIOOPOM HECKOJIBKUX MPABUIIbHBIX OTBETOB.
HNucTpykumsa: mnpouyuTaiiTe TeKCT, BbIOEPUTE MPABWIbHBIE BapUaHTHI
OTBeTA.
3aganue: VYKaXuTe KIIOUEBHIE HABBIKM TPaHCPOPMAIIMOHHBIX JIHAEPOB,
HE0OXOIMMBbIE JUIsl BBHIIOJHEHUSI UHHOBAIIMOHHOTO MPOEKTa U pean3aluu
Pe3yabTaTOB MPUKIIAJAHOTO UCCIIEIOBAHUS:
A. YcraHaBIMBaeT BBICOKUE OKUAAHUS, UCIIOJIb3YET CUMBOJIbI, YTOObI
chOKyCHPOBATh YCUJIHUS 7Sl TOCTHXKEHUS BHICOKMX PE3yJIbTaTOB.
b. Mcnonb3yeTt ynpapiieHHe IO OTKJIOHEHUSM OT CTaHAapTOB,
KOPPEKTUPYIOLINE TEUCTBUS.
B. Ucnonb3yeT cUTyalluOHHOE BO3HATPAXKICHHE B OOMEH Ha YCHIINA,
Harpaay 3a XOpoIryr padory.
I'. CrumynupyeT UHTEJUIEKTYalIbHOE pa3BUTHE, PAllHOHATBHOCTh
U TIIATeIbHOE pelIeHre MpooeMm.
J1. Bce nepeunciieHHbIE HABBIKU.
3anuiuTe NpaBUIbHbBIE OTBETHI.

Otser:

Tun 3axanus: 3aaHue ¢ pa3BEPHYTHIM OTBETOM

NHCcTpyKUMS: TPOYNTANTE TEKCT U 3aIUIITUTE Pa3BEPHYTHIH 000CHOBAHHBIN
OTBET.

3ananme: JleCTpyKTUBHBIA XapaKTep KOHKYPEHIIUH, HHUIIUUPYEMBIN PSIAOM
CTpaH, CO3/aeT YCJIOBHUS BBICOKOM HECTAaOMJIBHOCTH BHEIIHEH Cpebl.
BroiHecute cBoe cykIeHHE O TOM, Kakue 53JEeMEHTBbl TOCYAapCTBEHHOM
MOJINTUKU B YCIOBHUSIX BIMSHHUS AHTHUPOCCHICKUX CAHKIUN OKa3bIBAIOT
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BIIMSIHME HA MHTCHCUBHOCTH OTPACIICBON KOHKYPEHIIHMH.
OTBeT:

[Tpumeuanue: TecToBbie 3aManus U3 (POH/IA OIICHOYHBIX CPEJICTB.

HaumeHoBaHHe KOMIIETEHMU:
[TIK-1 «CrocobeH OCyYIIECTBIATh CTPATErHYECKU aHAJIM3 M y4acTBOBaTh B pa3palbOTKe
CTpaTeru (CHUCTEMbI) YIPaBICHUS TEPCOHAJIOM JUIS JIOCTHXKEHUS CTpaTerMuecKux Iesen

OpTaHH3aIUN»
Tun 3agaHusA: 3aJaHUe Ha COIIOCTABIICHUE

HaumeHoBaHue KOMIIETEHMU:

OIIK-3 CmocobeH caMOCTOSITEIbBHO TPHUHUMATh OOOCHOBAaHHBIC OpPTaHU3AI[MOHHO-
yIIpaBJICHUECKUE  pEUIeHMs, OIEHMBaTh HX  ONEPAlMOHHYI0O M  OpraHU3alUuOHHYIO
3 PEKTUBHOCTh, CONHAIBHYIO 3HAYUMOCTh, OOCCTIEUMBATh WX PEATH3AIUI0 B YCIOBHIX
CJIOKHOM (B TOM YHCJIE KPOCC-KYIbTYPHOW ) U TUHAMUYHOMN CPEJIbI

Tun 3agaHus: 3a7aHKe Ha COMOCTaBJICHUE

HNHCTpyKUMS: TPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: ComocTtaBbTe 0a30BBIE MOJICTH CTPATETUYECKOTO YIPABICHUS, UCIIOIb3yeMbIe
JU1s OOOCHOBAHUSI OPTaHU3AI[MOHHO-YIPABICHYECKUX PEIICHUH C MX OMHUCAHUEM.

Mopaenu cTpaTernuecKkoro yrupaBJIeHHS:

A. Ilommtrnka

b. Ilpenna3znauenue

B. Ctparernueckoe BujeHue

I'. llennoctu

K kaxxmo#t mo3uiuu, JaHHOM B JICBOM CTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO TIO3UIIUIO
B IPAaBOM CTOJIOIIE:

WHTerpanonsbie Ornucanwne
MOJIEIH
A. Lemm 1. IIpeacrapistoT coOOM MPUHIIKIIBI, HA KOTOPBIX CTPOUTCS
peanu3anys npeaHa3HaueHrs OpraHu3alny. .
b. Ilpenna3znauenue 2. [lepcrieKTUBHBIM B3I HA HAPABICHUS Pa3BUTHS

JIeSITEIBHOCTH OpraHu3alliy, 0a30Basi KOHIEIIIUS TOTO, YTO
OpraHu3aIys MBITACTCS CNIENATh U Yero JIOCTHYb.

B. Crparerngeckoe 3. OTpaxkaeT LEHHOCTH U YOEKICHHUS OCHOBHBIX

BUJICHUC 3aWHTEPECOBAHHBIX CTOPOH, OPTaHU3AMOHHYIO KYIbTYPY U
MOJMUTUYECKHE aCTIEKThI B3aUMOOTHOIIICHUH OpraHu3aIluy ¢
3aWHTEPECOBAHHBIMU CTOPOHAMH.

I'. lleanoctn 4. Beipaxarot crienupuaeckue oKuIaHus TPy
3aWHTEPECOBAHHBIX CTOPOH U OTIPEJICISIOT BEXH Ha IyTH
OpraHu3aIMH K UCTIOJIHEHHIO CBOETO MPETHA3HAYCHYISI.

3anummTe BeIOpaHHbIe MUGPHI 11O COOTBETCTBYIONTUMHU OYKBaAMU:

OTBeT:
A b B r

Tun 3axanud: 3a1aHUe Ha YCTAaHOBIICHUE NPABUIIbHON MTOCIIE0BATEIbHOCTH
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HNucrpykums: [IpountaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganme: YKaXHUTE MNPaBUIBHYIO MOCIEAOBATEILHOCTh JEHCTBUN MO ONPEACICHUIO
UCTOYHUKOB KOHKYPEHTHBIX MPEUMYIIECTB, HCIONb3Ys LENOYKY LEHHOCTH, €CIH LEJbI0
ABIISIETCS JOCTH)KEHNE KOHKYPEHTHOTO MpeuMyniecTBa uepes nuddepeHnuamio:

1. KonTpoas Hax Tem, 4TOOBI co3aaBaeMast JUisl KIIMEHTa CTOMMOCTh Obljla UM 3aMeueHa,
U OTpe/ieJICHNe CyMMbl HEOOXOAUMBIX JIJISl 3TOTO PacXO/I0B.

2. [locTpoeHue LEenOoYKH LIEHHOCTH KJIMEHTa U paHKUPOBAHUE €r0 KPUTEPUEB TOKYITKU
MPOJYKTa OpraHU3aIUH.

3. Onpenenenue TOro, Kak OpraHu3alys co3/1aeT WM MOKET CO3/1aBaTh IEHHOCTD IS
KJIMEHTA.

4. OtieHKa BO3MOKHBIX 3aTpaT Ha nuddepeHuayio (HacTOAIMX 1 OyIyInXx).

Otser:

Tun 3axanus: 3agaHue ¢ BRIOOPOM OJHOTO MPaBMJIBHOTO OTBETA, B TOM YHCIE C €ro
000CHOBaHHEM

NHCTpyKUMS: NPOYUTANTE TEKCT, BBHIOEPUTE TMPABUIBHBIA OTBET U 3aAIUIIUTE
apryMEeHTBI, 000CHOBBIBAIOIIINE BHIOOP OTBETA.

3aganme: DTOMY TEPMHUHY COOTBETCTBYET mnpumep uenu kommanuu «AbB»: «Cratb
BEJYIIMMH TOCTaBUIMKOM MEPCOHAIBHBIX KOMIBIOTEPOB M CEPBEPOB K HHUM, YBEIUYUB CBOIO
JIOJIFO pbIHKA Ha 3,5% B TEUEHHE YETHIPEX JIETH — ITO...

A. llenn, cBsi3aHHBIE C KOHKYPEHTHBIM MTPEUMYIIIECTBOM.

b. DxoHoMHuueckue 1eH.

B. ConmannHble e,

I'. Ilenu, cBA3aHHBIE C POCTOM WJIM PHIHOYHOW JTOJIEH.

. OnepauiiOHHBIE 1ETH.

3anummMTe MpaBWIbHBIA OTBET U 000CHOBAHUE:

Otser:

OobocHoBaHMe:

Tun 3axanus: 3a1anue ¢ BBIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB.

HNHcTpykums: npoyuTaiiTe TeKCT, BEIOEPUTE MPaBUIIbHBIE BAPUAHTHI OTBETA.

3aganme: VYkaxure KiIoueBble (DAKTOPbl yclexa CaMOYNpaBIsSE€MbIX KOMaHI IpH
BJIMSTHUU CTPYKTYPHBIX (DAKTOPOB Ha peanu3aliio MHHOBAIIMOHHOTO MTPOEKTa:

A. Tlporeccsl 1 nporie1yphl HallpaBJIEHbI TOJIBKO Ha PEIlIEHUE 3a4a4u.

b. Paznensemble KOMaHHEIE 1IETH.

B. JItoObie HEOOX0IUMBIE MaTEPHATBHBIC PECYPCHI.

I'. KomanaHble HOPMBI, CTUMYJIUPYIOILIUE CTPATETHYECKOE MBIIIJICHHE.

J. TlomrHoMOuHMsI Ha yIpaBJIeHHE pabOTOM.

E. Bce nepeuncnennbie GakTOpHI.

3anuiuTe NpaBUIbHBIE OTBETH M UX 00OCHOBAHUE:!

Otser:

Tun 3axanus: 3aaHue ¢ pa3BEPHYTHIM OTBETOM

HNHCcTpyKUMSA: POYUTANTE TEKCT U 3aMUIIUTE OTBET.

3aganue: [IpencraBbre KiaccupUKALNUIO TUIIOB OPraHU3aMOHHON KYJIBTYPHI 110 MOJIEIH
Xannu. JlaiiTe TONKOBaHWE BIMSHUSA THUIA «KYJbTypa 3aJadynW» Ha TPUMEHEHHE OW3Hec-
cTpareruu poxycupoBaHHOU nuddhepeHITnauy B 1eITeIbHOCTH OpraHUu3aIiy.

Otser:

HaunmenoBaHue KOMIIETEeHIMH:
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OIIK-4 «CrnocoOeH pyKOBOJIWUTH TPOEKTHOW W TMPOIECCHOM NIEeATEIbHOCTHIO B
OpraHM3allMd C MCIOJb30BAaHUEM COBPEMEHHBIX MPAKTUK YIpaBICHUS, JUICPCKUX U
KOMMYHUKATUBHBIX HAaBBIKOB, BBISIBISITH U OIICHMBATh HOBbIE PBIHOYHBIE BO3MOXKHOCTH,
pa3pabarbIBaTh CTpaTeruu CO3JaHMS M Pa3BUTHS WHHOBAI[MOHHBIX HAIIPaBJICHUN JESTEbHOCTH
U COOTBETCTBYIOLINE UM OU3HEC-MOJIENIN OpraHu3aInuii»

OIIK-4.3.2 3HaTh METOAWYECKHE OCHOBBI (OPMHPOBAaHMS KOHKYPEHTHOW CTpaTeruu
PEITPUITHS

Tun 3aganus: 3aaHye Ha COMOCTABIICHUE

HNHcTpykums: npoyuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: ComnocTaBbTe MOJIENHM 0a30BBIX KOHKYPEHTHBIX cTpaTernii Maiikia [loprepa ¢
UX OMUCAHHEM.

Monenu 6a30BBIX KOHKYPEHTHBIX cTpareruii Maiikia [Toprepa:

A. ®okycupoBanHas nuddepeHIuanms.

b. lllupoxkas nuddepeHmausi.

B. ®okycupoBaHue Ha 3aTpaTax.

I'. JlunepcTBO Mo 3aTpaTam.

K kaxxmoit mo3uiuu, JaHHOM B JICBOM CTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO TIO3UIIUIO
B ITPAaBOM CTOJIOIIE:

Mo/ienu KOHKYPEHTHBIX Onucanrie KOHKYPEHTHOH cTpaTeruu

cTpaTerui
A. ®okycupoBaHHas 1. 3aHsTHE MO3UIIMHU TOCTABIIMKA MPOJAYKIIMH C HAUMECHBITHMHU
nudpepeHnranus 3aTpaTaMu JUIsl IMAPOKOTO IMAITa30Ha MOTPeOUTeNeH.
b. Hlupokas 2. 3aBoeBaHUE MMPEUMYIIECTBA HU3KHUX 3aTPaT B MpeJiesax
nud pepeHnranus CTICITHATM3UPOBAHHOTO CETMEHTA PHIHKA.
B. ®okycupoBanue Ha 3. 3aBoeBaHUE MPEUMYIIIECTBA 10 XapaKTEePUCTUKAM ITPOYKTa
3arpartax JUIsL IIUPOKOTO JMAINa30Ha MOTpeOUTeNei NIIH PhIHKA B IICJIOM.
I'. JlunepctBo Mo 4. [IpenMyI1ecTBO B MPEAIOKEHUN AU GHEPEHIINPOBAHHBIX
3arparam MPOJIYKTOB CETMEHTaM PBHIHKA WIIH PHIHOYHBIM HUILIAM.
3anummTe BeIOpaHHbIE MUGPHI MO COOTBETCTBYIONTUMHU OYKBaAMU:
Otser:

A b B I

Tun 3apanusi: 3a1aHle Ha YCTAHOBJICHUE MTPABUIILHOM MTOCIIEIOBATEILHOCTH

HNucrpykums: [IpounTaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3anmanue. YCTaHOBUTE TPABWIBHYIO  TOCIEIOBATEIBHOCTh  JTAlOB  Tpolecca
MJIAHUPOBAHUS KOMITJIEKCA MEPONPHUATHH (MHHOBAIIMOHHOTO MTPOEKTA) IO COBEPIICHCTBOBAHUIO
JeATeTLHOCTH OpTaHU3aIIHH.

1. Onpenenenue uenen NpoeKTa.

2. AHanu3 BHENIHUX U BHYTPEHHUX (PaKTOPOB, BIMSIONINX HAa PEaTU3aINIO TPOCKTA.

3. Pa3paboTka cTpareruii yrpapieHUs U3MEHEHHUEM MIPU PeaU3aIliy MTPOCKTA.

4, SWOT-ananus.

5. Pa3paboTka mrana npuBepKEHHOCTH.

6. 3mepenue u o1ieHKa pe3yabTaToB.

7. Pa3paboTka miaHa JeiCTBUN 110 COBEPIICHCTBOBAHUIO JEATEIHHOCTH KOMIIAHUU.

3anumnIMTe COOTBETCTBYIOIIYIO MOCIEA0BATEIIBHOCTD IU(P ClIeBa HAIIPABO:

OTtBerT:
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Tun 3axanus: 3a7aHue ¢ BRIOOPOM OJHOTO MPAaBHJIBHOTO OTBETA, B TOM YHCIE C €ro
000CHOBaHHEM

NHCTpyKUMS: NpPOYUTANTE TEKCT, BBHIOEPUTE TMPABUIBHBIA OTBET U 3aAIUIIUTE
apryMeHThI, 000CHOBBIBAIOIIINE BHIOOP OTBETA.

3ananme: K cTparerumsM pocta W pPa3BUTUS MHHOBAIMOHHBIX  HaNpaBJICHHI
nesitenbHOCTH B MaTpuiie M. AHcodda B KBagpaHTe «CYIIECTBYIOMNNA MPOAYKT / CYIIECTBYIOIIHUMA
PBIHOK» OTHOCHUTCSI:

A. JluBepcudukarusi.

b. PazButue pbiHka.

B. IIlpoHKHOBEHHE HA PBIHOK.

I'. Pa3Butue npoaykra.

3anummMTe MpaBWIbHBIA OTBET U 000CHOBAHUE:

Otser:

OobocHoBaHMe:

Tun 3axanus: 3a1anue ¢ BBIOOPOM HECKOJIBKUX MPABUIIbHBIX OTBETOB.

HNHcTpyKums: npoynTaiiTe TeKCT, BEIOEPUTE MPaBUIIbHBIE BAPUAHThI OTBETA.

3aganue: YKaxxuTe KIIOYEBbIE HABBIKUM TPAHC(HOPMALIMOHHBIX JHAEPOB, HEOOXOIUMBIE
JUIsL BBIMOJHEHHUS] WHHOBAIMOHHOTO TMPOEKTa U pealu3alli pPe3ylbTaTOB MPHUKIATHOTO
UCCJIETOBAHMUS:

A. YcraHaBnuBaeT BBICOKHE OKUaHUS, UCIIONIb3YET CUMBOJIBI, YTOOBI
c(hOKyCcHpOBATh YCUIIUS AJISl JOCTUKEHUSI BBICOKUX PE3YJIbTaTOB.

b. Mcnonb3yet ynpaBieHHe MO OTKJIOHEHUSAM OT CTaHAApTOB,
KOPPEKTUPYIOLIUE JECHCTBUA.

B. Hcnomnb3yeT cuTyallnOHHOE BO3HArpaXKJAeHHE B OOMEH Ha YCHIINS,
Harpajy 3a XOpoImIyro padory.

I'. CTuMynupyeT UHTEJUIEKTYaJIbHOE pa3BUTHE, PALIMOHAIBHOCTh
U TILATENIbHOE PelIeHHe MPOoOIeM.

J. Bce nepedncieHHbIE HaBBIKHU.

3anuiuTe NpaBUIbHbBIE OTBETHI.

Otser:

Tun 3axanus: 3aaHue ¢ pa3BEPHYTHIM OTBETOM

HNHCcTpyKUMS: TPOYUTANTE TEKCT U 3aMMIIUTE PA3BEPHYTHI 000CHOBAHHBIA OTBET.

3ananme: JIeCTpyKTUBHBIM XapakTep KOHKYPEHIIMU, WHUIMUPYEMBIA PSIIOM CTpaH,
CO3/1a€T YCJIOBHUS BBICOKOI HEeCTaOMILHOCTHU BHEIIHEW cpelbl. BriHEcuTe cBOE CyXKIEHHE O TOM,
KaKHe 3JIEMEHThI TOCY/IapCTBEHHON IMOJIUTUKHU B YCIOBUSIX BIIMSHUS aHTUPOCCUHUCKUX CaHKUUN
OKa3bIBAIOT BJIMSHUE HA HHTEHCUBHOCTH OTPACIeBON KOHKYPEHLIUH.

Otser:

[Tpumeuanue: Cuctema OlleHUBaHUS TECTOBBIX 3a/1aHMs U3 (DOH/IA OIICHOYHBIX CPECTB.

1 tum) 3amaHne KOMOWHHMPOBAHHOTO THIIA C BHIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEUIOKEHHBIX U 00OCHOBaHMEM BbBIOOpPAa CUMTAETCS BEPHBIM, €CIU IPaBUIBHO
yKa3zaHa IM(pa U IpHUBENECHbl KOHKPETHBbIE apryMEHTBHI, HUCIIOJIb3yeMble MpPU BBIOOpE OTBETA.
[TomHOE coBmazeHWE C BEPHBIM OTBETOM OIllGHHMBAaeTCs | OaiaoM, HEBEPHBIM OTBET WJIM €r0
otcyrcTBre — 0 6aios.

2 tun) 3agaHue KOMOMHHUPOBAHHOTO THIIA C BHIOOPOM HECKOJIBKMX BapUAaHTOB OTBETA U3
MPEJIOKEHHBIX M Pa3BepHYTHIM OOOCHOBAHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPaBUIHHO
yKa3aHbl UGPbl U MPUBEICHBl KOHKPETHBIE apryMEHTBI, UCIOJIb3yeMble MPH BbIOOpE OTBETOB.
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[TonHOE coBmaeHue ¢ BEpPHBIM OTBETOM OLIEHHMBaeTcs | GaiioM, eciu AOMyHIeHbl OIUOKU HIIN
OTBET OTCYTCTBYET — () OaIIOB.

3 tun) 3ajgaHue 3aKpbITOrO THUIA HAa YCTAHOBJIEHWE COOTBETCTBHUSI CUMUTAETCS BEPHBIM,
€CJIM YCTaHOBJICHBbl BCE COOTBETCTBHSI (MO3MIIMHM M3 OAHOTO CTOJIOIA BEPHO COMOCTABJIEHBI C
MO3UIMAMU JIpyroro ctoiiona). [lonHoe coBmageHre ¢ BEpHbIM OTBETOM OIlleHUBaeTCs 1 Oammom,
HEBEPHBII OTBET WK ero oTcyrcTBrue — () 0amuioB

4 Tun) 3agaHue 3aKpPHITOrO THUIA HA YCTAaHOBJIEHUE MOCIEAOBATEIbHOCTH CUUTAETCS
BEpPHBIM, €CIIM TMPaBUJIBHO YKa3aHa Bcsl mocienoBaTesnbHOCTh Iudp. IlomHoe coBmaaeHue c
BEPHBIM OTBETOM OIlEHHBAeTcs 1 O6amioM, eciiu AOMYIEHbl OMUOKU WM OTBET oTcyTcTBYET — 0
0asioB.

5 Ttun) 3agaHue OTKPHITOTO THIA C Pa3BEPHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C STAJIOHHBIM IO COJAEP>KAHUIO W TMoyiHOTe. [IpaBUIIbHBIN OTBET 3a 3aJaHue
OlLlcHUBAEeTCs B 3 Oasuia, eCliv IOMyIIeHa O/HA OIMOKa \ HETOYHOCTD \ OTBET MPaBHIBHbIM, HO HE
noaHbId - 1 Oamn, ecau gomymieHo Oonee 1 ommOKH \ OTBET HENpaBUIIBHBIN \ OTBET
otcyTcTByeT — () 6asuioB.

HNHCTpyKIUs 110 BBITIOTHEHUIO TECTOBOTO 3a/IaHus HaxoauTces B Tabmuie 18.1.
Tabnuna 18.2 - UHCTpyKIHS 10 BBIMOJHEHUIO TECTOBOTO 3a/IaHMS

No Tun 3amanus NucTpykims
TaHU KPBITOT TUI H YUTANAT TEKCT u TAHOBUT
1 3amanue 3a oro a a | IIpouuraiite €KC CTaHOBUTE
YCTaHOBJICHHE COOTBETCTBUS COOTBETCTBHUE.

K xaxmgoid 1mo3uWiuy, JTaHHOH B JICBOM
cTonbrie, TOmOEpUTE  COOTBETCTBYIOIIYIO
TTO3HITNIO B PABOM CTOJIOIE

2 3agaHue 3aKpBITOTO THMA Ha | [Tpounraiite TEKCT u YCTaHOBHTE
YCTaHOBJICHHE TOCIIE0BATEILHOCTH MOCJIEI0BATEIHLHOCTD
3anumure COOTBETCTBYIOIIYIO

MOCJIEI0BATEIHHOCTh OYKB CJI€Ba HAIIPaBO

3 | 3aganme koMOmHHpoBaHHOTO THUMA ¢ | [IpounTaiiTe TekcT, BhIOEpUTE MPABUIbHBIN

BHIOOPOM OJIHOTO BEpPHOTO OTBETa W3 | OTBET u 3aIUIINATE apTyMEHTHI,
YEeThIpEX MPEUIOKEHHBIX U 000CHOBAaHHUEM | 0OOCHOBBIBAIOIIKE BHIOOP OTBETA
BBIOOpA

4 | 3aganme KoMOuWHHMpOBaHHOTO Tuma ¢ | [IpounTaiite TeKcT, BhIOEpUTE NPABUIBHBIC
BHIOOPOM HECKOJIbKMX BapHWaHTOB OTBETA | BADUAHTHl OTBETA M 3alUIIMTE apTyMEHTBI,
U3  TPEUIOKEHHBIX W Pa3BEpHYTHIM | 0OOCHOBBIBAIOIINE BHIOOP OTBETOB

000CHOBaHHEM BBIOOpA

5 3ajaHue OTKPBITOrO THMNA C pa3BepHYTHIM | [[pounTaiiTe TEKCT U 3aNUIIUTE Pa3BEPHYTHIN
OTBETOM 000CHOBAHHBII OTBET

Kuntoun npaBuibHBIX OTBETOB Ha Te€CThI pa3MeleHsl B [Tpunoxenuu 1 k PITJI, Haxoaarcs
Ha Kadeapsr 82.

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO JUCHUILIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI
oOy4eHus1, mpeacTaBieHbl B Tabauie 19.

Ta6mmma 19 — [lepedeHb KOHTPOJIBHBIX padboOT

No i/t ITepedyeHb KOHTPOJIBHBIX PadbOT

He npenycmoTrpeno
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10.4 Meroguyeckue  Marepuaibl,  ONPEACILIIONIME  TPOIEAYPhl  OIEHHWBAHHS
UHIMKATOPOB, XapaKTEepPHU3YIOIIUX AdTamnbl (OpMHUpPOBAaHUS KOMIIETEHIMM, COJep)KaTcs B
JOKAJIbHBIX HOpMaTuUBHBIX akTax [YAII, pernameHTHpyOIMX TMOPSIOK W MOPOLEAYPY
MPOBEJCHUS TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH M NMPOMEKYTOUHOMN aTTecTaliuu 00y4aronuxcs
['VAIL

11. Meroandeckue ykazaHus Jj1s1 00y4aroIIMXCs 0 OCBOCHHIO JUCITUTIITUHBI

[enpro mpenoaaBanusi AUCHUILUIUHBI «COBPEMEHHBIN CTPATETUUYECKUN aHAIU3» SIBIISIETCS
dbopMHpOBaHHE Y MAarvuCTPaHTOB 0a30BBIX TEOPETUUECKHX 3HAHWUW, NMPAKTHUYECKUX HABBIKOB U
KOMIIETCHIINH, HEOOXOMUMBIX IS CTPATErMYEeCKOro YIpaBiICHUS MPEANPUATHIMU B
OTHOCHUTEIILHO HECTAOMIHLHOW BHEIIHEH Cpe/ie C BBICOKUM YPOBHEM HEOTPEICIECHHOCTH.

11.1 Meroauyeckue ykazaHus JUIsI OOYYAIOIIMXCS IO OCBOCHHUIO JICKIIMOHHOTO
MaTepuaia

OcHOBHOE Ha3HAuYEHHWE JICKIIMOHHOTO MaTepHayia — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKO€ W SICHOE€ H3JIOKEHHE ydeOHoro marepuana. Ha3zHaueHue COBpEMEHHOHN JIEKIIMU B
paMKax TUCHUIUIMHBI HE B TOM, YTOOBI MOJYYHTh BCIO WH(OpPMAIUIO 1O TEME, a B OCBOCHUH
(GyHIaMEHTAIBHBIX MPOOJIeM JAWCIUIUIMHBI, METOJIOB HAyYHOTO IIO3HAHUS, HOBEHUIINX
JTOCTY)KCHUH HaydHOW MbICIH. B ydeOHOM mpoliecce JIEKIUs BBITTOHIET METOI0JIOTHYECKYIO,
OpraHU3aIMOHHYI0 ¥ MHMOpMAIMOHHYI0 (YHKIINUU. JIEKIHs pacKphIBaeT MOHATHHHBIA ammapar
KOHKPETHOM 00JIacTH 3HaHUsA, €€ MpoOJEeMBbI, TaeT IeIbHOE MPECTaBICHUE O IUCIHMILUIMHE,
MOKAa3bIBACT B3aUMOCBSI3b C IPYTUMH JUCIUTUTHHAMM.

ITmanupyeMble pe3yIbTaThl IPU OCBOSHUHU 00YYaIOIIMMCs ISKIIMOHHOI0 MaTepHaia;

® T[IOJlyY€HHWE COBPEMEHHBIX, IEJTOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHWH, YPOBEHBb KOTOPBIX
ONPEACIISIETCS 1IeJIEBOM YCTAaHOBKOM K Ka)KJI0M KOHKPETHOU TEME;

e pa3BuTHE MPOHECCUOHATHLHO—/ICTOBBIX KAa4eCTB W CaMOCTOSITEIHPHOTO TBOPUYECKOTO
MBIIIEHHUS;

® TIOSIBJICHHE MHTEpECa, HEOOXOIUMOTO JJISI CAMOCTOSITEIHHOM paOOTHI;

® [IOJyY€HHE 3HAHWU O COBPEMEHHOM YPOBHE Pa3BUTHS HAYKHU M TEXHHKHU U O MMPOTHO3E MX
pa3BUTHS Ha OJIMDKANUIIINE TOJIBI;

® HAyYUTCS METOJIWYECKH O0OpabaThiBaTh MaTepual (BBIACIATh TJABHBIE MBICTH H
MOJIOXKEHHUS, TPUXOANTh K KOHKPETHBIM BBIBOJAM, TOBTOPSATH KX B Pa3THYHBIX
dhopmMyIHpoBKax);

® [IOJly4YE€HHE TOYHOTO MOHUMAHHS BCEX HEOOXOIUMBIX TEPMHUHOB M TIOHSTH.

CTpyKTYypa npeaocTaBlIeHNs JEKIIMOHHOTO MaTepraa;

® U3JI0KCHHE OCHOBHBIX TEOPETUYECKHUX BOIIPOCOB B paMKaxX pacCMaTpUBAEMON TEMHI,

® OIHCAaHHWE METOJIOB/MHCTPYMEHTOB (MOJEJICH ) MEHEKMEHTA B PaMKax paccMaTpuBacMoOM
TEMBI C UCIIOJIb30BAHUEM TIPUMEPOB;

® OTBETHI HA BOIIPOCHI CTYICHTOB MO0 MOHUMAHHIO TPAHUI] ONTMCAHHST/ TPAKTOBKH KITFOYEBBIX
TEPMUHOB  WHCTPYMEHTOB  MEHEIDKMEHTa, JIMOO TI0  acmeKTaM IpUMEHCHHUs
WHCTPYMEHTOB;

e OO0CYXKIEHHE CIOXHBIX JUISI HEMEIJICHHOTO BOCIPHSITHS METOIOB/MHCTPYMEHTOB
(Moneneit) MEHEDKMEHTA, UCIIOb3Ysl HHTEPAKTUBHBIC (DOPMBI 00YUCHUS;

® BBIBOJIBI M 0000IIIEHNE U3JI0KEHHOTO MaTepHaa;

e OTBETHI HAa BO3HUKAIOIIUE BOIPOCHI 110 TEME JICKIUH.
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JlekunoHHBIA MaTepuai, Kak MpaBUJIO, COIPOBOXKAACTCA JeMOHCTpanuen cnaios. [Ipu
00CYXKIEHHH CJIOXHBIX T€M Kypca HCIIONb3yeTcsl pa3laTouHblii maTtepuan. [lpu 3aBepuieHuun
paccMaTpuBaeMoOU TEMBI TA€TCSl KPATKUM KOMMEHTapUi €€ CBSI3M C APYTMMHU TEMaMu Kypca.

B mpouecce ocBoeHHs JIEKIIMOHHOTO MaTepuana JIUCHUIUIMHBI  UCHOJIb3YIOTCS
cienyronme oopa3oBaTeabHble TEXHOIOTHH:

e TpoOJIEeMHBIE MUHHU-JICKIIMA — OOCYXICHUE TPAaHUIl W/UIM OCOOEHHOCTEH MPUMEHEHUS

TEOPETUYECKOT0 METO/1a/HHCTPYMEHTA C UCTIOJIb30BaHUEM Pa3/IaTOYHOTO MaTepHraa;

® KOpOTKas ympaBiisieMasl JUCKyCcCHsl Wiau Oecefa 00 0COOCHHOCTSIX TPAKTOBKH TEPMHUHOB

W/WAM TPUMEHEHUS TEOPETHYECKUX HWHCTPYMEHTOB IIPH pPEIIEHWH CHUTYAl[MOHHBIX

YIOPaBICHUYECKUX 3a/1a4 C IEMOHCTPAILIMEN CIalI0B.

VYka3aHHbIE TEXHOJOTHUU HANpPaBJIEHbl HA PAa3BUTHE MBIIUICHUS CTYJICHTOB, HallEJICHHOE
Ha OpraHU3aIMI0 WX BHYTPEHHE MOTHBUPOBAHHOW TBOPYECKOH Yy4ueOHO-TIpodeccrHoHaTbHON
JEeSTENIbHOCTH U Mperoaratomniee 00CcyxIeHIue IPUMEPOB PEILICHHUS YIIPABICHYECKUX 3a/1ay.

MeToau4yecKne MaTepyaibl JJIs1 OCBOCHUS JIEKIIMOHHOTO MaTepHaa.

1. Nctounuku, npeacrabieHHble B pazaenax 6 u 7 PI1/I.

2. Bebunap. Tema 1. PoIHOWHBIE W peCypCHBIH MOAXOM K (HOPMHUPOBAHHIO
KOHKYPEHTHBIX NMPEUMYIIECTB KOMIIaHUHU

OO6cyxaaeM 0COOEHHOCTH MPUMEHEHHUSI HHCTPYMEHTOB CTPATErMUECKOro aHalln3a

@aiin <2020 CM Jlexkuusa Buneo PecypcHblil moaxof K cTpaTerun>

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=13052

®aiin < !Bebunap 2 2020 CM_Yacts 2>

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=15212

3. Jlexmmsi. OCOOEHHOCTH MPUMEHEHHUS PECypCHOro moaxoaa K (GopMuUpoBaHUIO
KOHKYPEHTHBIX IPEUMYILECTB KOMIaHUH.

®@aiin <2020 CCA_Jlekuusi PbIHOYHBIN U peCypCHBIN MOAXO0bI K CTPATEruu>

ObcyxaeHne nNoaxoaoB K CTpaTerMm M NOMOLLb B BbINOMHEHUN KYPCOBOM

paboThl
https://drive.qgoogle.com/drive/folders/AIMf2057FIV3T6P3kxfDnmlaaXu8 gjtH6

4, Paznatounsiii matepuan "Jloruka aHanu3a U OIICHKH BIUSHUS (haKTOPOB
BHEIITHETO OKPYKCHHSI Ha peau3allfio JCHCTBYIOIICH OU3HEeC-CTpaTerui KOMITAHUH'
®aiin <2020 CCA PexomeHmanuu Mo BBHITTOJTHEHUIO aHAIN3a BHEIIHEH Cpebr>
NHCTpYMEHTbI AN aHanu3a (pakTopoB BHELLUHEIO OKPY>XEHUS
https://pro.guap.ru/get-material/e2016887392329badc0f1381ec79cf2d

5. Bormpocs! k 5k3aMeny.

YyebHaga cutyaums K 9k3amMmeHy
https://pro.guap.ru/get-material/f482f30e44f4eb26f6c92031c9d40c87
Bonpochkl K 3k3amMeHy
https://pro.guap.ru/get-material/748b34b4d9f1ba8e9f59b7bf24558014

MeTtoauueckue ykazaHus 1o paboTe CTY/ICHTOB Ha JISKIIHH.

CryneHntaM HEOOXOAMMO PETYNISPHO MOCENaTh JIEKIUU 10 AUCLHUILIUHE B COOTBETCTBUU
C pacmucaHMeM 3aHSATUN, BHUMATEJIbHO CIYyIIATh IMpEnojaBaTreis, JAefias COOTBETCTBYIOIINE
3aMKCH B KOHCIIEKTaX JICKIIUH.

Ecnu mpu o6cyxeHuu Ha JEeKIUU METOJIOB/MHCTPYMEHTOB MEHEIKMEHTa y CTYyJEHTa
OCTaJMCh BOMPOCHI MO TOJIKOBAHUIO TEPMUHOB W/WIK MPUMEHEHHIO MPEI0KEHHOTO
IpenojaBaTesieM TEOPEeTHYECKOro MarepHuaia, CTYIAEHTY HeoOXoauMo copMyIupoBaTh U
3anucaTh B KOHCIEKTE JIEKIIMI COOTBETCTBYIOIIKE BOMPOCHI, 337aTh UX MPEIOAaBaTEIo.
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https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6ba5
https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6ba5
https://drive.google.com/drive/folders/1Mf2057FIV3T6P3kxfDnmIaaXu8_gjtH6
https://pro.guap.ru/get-material/e2016887392329badc0f1381ec79cf2d
https://pro.guap.ru/get-material/f482f30e44f4eb26f6c92031c9d40c87
https://pro.guap.ru/get-material/748b34b4d9f1ba8e9f59b7bf24558014

[Ipu mocemenny TEKITMOHHBIX 3aHATHH CTYJIEHTHI 00sS3aHbBI:

® PYKOBOJCTBOBATKLCS paclUCaHUEM 3aHITHH,

e coOmonaTe TpaBuia pabOThl W TOBEACHUS B JICKIIMOHHOW ayJUTOPHH, OOBSIBICHHBIC
Mpeno/aBaTelieM,

® COBMECTHO C TperojiaBaTeiieM M JAPYrUMU CTyJAEeHTaMU OOCYXIaThb CIIOXKHBIC W/WIH
CIIOPHBIE BOIPOCHI O TOJKOBAaHWIO TEPMHUHOB U TPHUMEHEHHIO PacCMaTPUBACMBIX B
JTUCITUTIIINHE HHCTPYMEHTOB (MOjIeIel) MEHEDKMEHTA, JIeJaTh COOTBETCTBYIOIINE 3aTHCH
B KOHCIIEKTE JICKITAH.

11.3 Meroauyeckue ykazaHUs IJIs OOYYaIOMIUXCS MO MPOXOXKACHUIO MPAKTHYECKUX
3aHATUH

[IpakTrueckoe 3aHATHE SBISIETCS OJHOW M3 OCHOBHBIX (DOpM OpraHu3anuu y4eOHOTO
mpoliecca, 3aKJIF0YaroIascs B BHITOJTHEHUU 00YJarOITUMUCS TI0]T PYKOBOJICTBOM IIPETIOIaBaTeIs
KOMIUIEKCa YYEOHBIX 3aJlaHWi C IIEJIbI0 YCBOCHHS HAyYHO-TEOPETHYECKHUX OCHOB Y4YeOHOU
JTUCIUTUTAHBI, TPUOOPETEHHSI YMEHU U HaBBIKOB, OIBITa TBOPUYECKOMN JCATEITHHOCTH.

[lenpr0 MpakTHYECKOTO 3aHATHS JIJIs1 00YUAIOIIETOCs SIBJISETCS MPUBUTHE 00YJarOIIMMCS
YMEHUM ¥ HaBBIKOB MTPAKTUYECKON JIEITEIHHOCTH 110 U3y4aeMOW TUCIUIIIINHE.

[Tnanupyemble pe3yabTaThl MPU OCBOCHUH O0YUYAIOIIMMCS MPAKTUICCKUX 3aHITHI:

— 3aKperuieHWe, YriIyOJICHHWe, paclIiupeHue M JAeTalu3alus 3HAaHUM TPH PEIICHUH
KOHKPETHBIX 3a]1a4;

— pa3BUTHE IIO3HABATEIBHBIX CIIOCOOHOCTEH, CaMOCTOSATEILHOCTH  MBIILICHHUS,
TBOPYECKOI aKTUBHOCTH;

— OBJAQJICHHE HOBBIMH METOJAAMH W METOJWKAMH HW3Y4YCHHUS KOHKPETHOW y4ueOHOM
JUCIHIIINHEL,

— BbIpabOTKa CIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHSI TIOTYYCHHBIX 3HAHUM IS
BBITTOJTHCHMS 3aJaHHI;

— obecrnedeHne parMOHAIBHOTO COYETAaHUsI KOJUICKTUBHOW W WHIWBUIYATbHON (OpM
00y4JeHMS.

TpeGoBaHus K IPOBEACHHUIO NPAKTHUYECKUX 3aHATUN

@®opMbl OpraHU3alUU MPAKTUYECKUX 3aHATUI OMpPENestOTCS B COOTBETCTBUU C LIETSIMU
oOyueHusl U crneluPpUUIecKUMH OCOOCHHOCTSIMU JAaHHOW JMCUUILINHBI, MOATOMY MpPaKTHUECKHE
3aHATUS IPOBOISATCS:

® B HE HWHTEPAKTUBHOW (opme (BBITIOJIHCHUE YIMPAKHEHUH — JEHCTBUS IO CIIEHAPHUIO
3aj[aHus], PEIICHUE YIIPABICHYCCKUX 3a/1a4);
® B HMHTEPAKTHBHOHN (hopme (pelIeHrne CUTYallMOHHBIX 3a7a4 Ha OCHOBE aHAlIM3a y4eOHOU

CUTYallH; IPUMEHEHUE TEXHUK IPYIIIOBON pabOThI; aHAIN3 yUeOHON CUTYaI[H; 3aHATUS

M0 MOJEIMPOBAHUIO CUTYallMH — pPEajbHBIX YCIOBHH IS MPUHATHS YIPABIEHYECKUX

pCIICHHIA).

[TpakTHyeckue 3aHSATHS HAIMPaBJICHbl HAa W3YYEHHE YIPABICHUECKOIO OIMbITA, MOITOMY
OpUEHTUPOBaHbl Ha pPabOTy CTYIEHTOB C YIPaBICHYECKMMHU 33aJadyaMd WM Ha paboTy ¢
yIpaBIICHYECKOU MPOOIEMOiA.

OO6pazoBarenbHble TEXHOJIOTUH, IPUMEHSEMbIE [P OCBOCHUM MaTepuasa JUCHUILIIHHBI,
pean3yIoTCs B CIEAYIONINX aKTUBHBIX U MHTEPAKTUBHBIX (opMax:

® [pOBEJEHUE AUCKYCCUH IO Pe3yIbTaTaM BbIIOIHEHUS 3aaHMUS;
® T[pPUMCHEHUE TEXHHK TPYNIOBOM pabOTHI (ZIeJIeHWE Ha MaJible TPYIIbI, KPyroBo cOop

Ujiel, MO3TOBO# IITypM (MO3rOBast aTaka), TPYIIOBbIC TUCKYCCHH);

e 00CyXJIeHHE BapHaHTOB pEIICHHs] paccMaTpUBAeMOM YIpaBICHUYECKONH MpoOiIeMbl B
y4eOHOM CUTyalluu, IPEAJIOKEHHOM MperoaBaTesIeM.
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e 00CyXJEHHE OTUYETOB IO pe3yabTaTaM BBIIOJIHEHUS 33JaHUN Ha MPAKTUYECKUX 3aHATHSIX
C 3aCJIyILIMBaHUEM IPEIOKEHHM 110 pa3penieHnIo MpoodaeMbl OT 00yJaroIuXCsl.

Jlormueckas cxema IpOBEICHUS MPAKTUYECKOTO 3aHATHUS

1. BBoxHas yacTh

[IperonaBaTens mpeajaraet CTyACHTaM OOCYIWTH COOTBETCTBYIOUIYIO TEOPETHUECKYIO
Mozelb (MHCTpyMEHT). Jlajiee MpoBOAUTCS OOCYXKICHUE TEOPETUUECKON MOJICIH, €€ Ha3HAUCHUS,
YCIIOBUH M OCOOCHHOCTEH €€ IPUMEHEHHUST; BOTIPOCHI-OTBETHI CTYACHTOB B (hOpMaTe JMCKYCCHH.

2. Pemenue ympapieHueckoi 3amaun / paboTa Haj y4yeOHOM CHUTyallMeld B MaybIX
rpynmnax (moarpymmax).

3. IlpeseHTtanus pe3yabTaToB 00CYKICHUS MTOATPYIIaMU

4. OOcyxeHre N3BJICUCHHBIX YPOKOB B TPYIIIIE.

[Tpouieaypa npoBeieHUS TPAKTHYECKOTO 3aaHus

5 MUH. [IpencraBienue mpenojaBarelieM IeNeidl W COAEp)KaHUS  3aJaHus,
HaltOMHHAHUE O HEOOXOJAMMOCTH CTPOTOTO COOJIIOICHHs] BpeMEHHOTO rpaduka padoThl TPYIIIBI
(wm maneix moarpymm). O0cykaeHrne 0cCOOEHHOCTEH pabOTHI ¢ YIPaBICHUYECKOW 3aadeit uiu
y4eOHOM CUTyaluen

10 muH. BBoaHoe BhICTyIIIEHUE TIpenogaBaresisi. Bompockl-OTBEThI CTYIEHTOB.

15 MuH. NunuBunyanpHas paboTa HaJ ypaBIeHYECKON 3a1aueil Uil HaJl yaeOHOM
CUTYyaIMell 1 3alaHueM JJis CTYACHTOB.

25 MUH. OO0cyxaeHue U TOAr0OTOBKA COOOIIECHUST B MAJIBIX MOATPYIIAX.

15 muH. BricTynnenue npencraBuTesied noaArpyr.

10 mMuH. Bormpocsl, o0cyxienne B OOJIBIION TpyTIIe.

10 muH. OO0cyxaeHue KI0UeBbIX MOMEHTOB M M3BIICUYCHHBIX YPOKOB, WX CBS3H C

MPAKTUYECKON AESITeTbHOCThIO MEHEKepa (110 pyKOBOJCTBOM IpernoaBaTes).

Jloruka BBINOJHEHUS NPAKTHYECKOTO 3a/laHus MPU HMCIOIb30BAHUHM TEXHUK CPYNIOBON
paboThI

1. OGcyxeHue B 00IIeH rpyIe MOCTAaHOBKU 3a/1a4H.

2. ®opMHUpPOBaHWE UHANBUIYATBHOIO PEIICHHS TOCTABIICHHON B 3a/IaHUU 3a7a4H.

3. Henenue oOmiell Tpynmbl Ha MOATPYIIIBI, MCIOJIb3yS TEXHUKY TPYNIOBOW pPabOTHI
«aeneHue Ha Maible rpynnbl». COOp HMHIMBUIYaldbHBIX pEHICHUH MOCTaBICHHOW 3aqayd,
WCITIOJIB3Ys TEXHUKY TPYIITIOBOM pabOThI «KPYrOBOM COOp HICH.

4. ®opMHUpOBaHKE PEUICHUI TOCTAaBJICHHOM 3a/]a4i B MAJIbIX TPyIIIaXx.

5. Ilpe3eHTalus peneHnii TOCTaBICHHOM 3a/1au MPEICTaBUTEISIMHU MaJIbIX TPYIIIL.

6. O0merpynmoBasi AMCKYCCHsI TI0 PE3yJIbTaTaM PEIICHUI TOCTABICHHON 3a/1a4H.

7. Ob6paTtHas CBSI3b MpPENoJaBaTelisd M0 OCOOEHHOCTSIM MPUMEHEHHS] COOTBETCTBYIOIIMX
MHCTPYMEHTOB MEHEXKMEHTA U 0 pe3ysibTaTaM pelIeHH TOCTaBIEHHOM 3a1a4u.

[Ipy BBIMOMHEHUU NPAKTHUYECKUX 3aHATUH C HUCIHOJIB30BaHHWEM YYEOHBIX CHUTYyalHi
00s3aTeNbHBIM JIJIS1 CTYACHTOB SIBJISIETCSl TPUMEHEHUE YMECTHBIX TEXHUK TpYHNIOBON palbOThI:
«JIeJIeHUe Ha MaJible TPYIIIb, «KKPYTOBOM cOOp UAEH», «MO3rOBOM IITYpM» (MO3roBasi araka).

[Ipu npuMeHeHnr TeXHUKHU IPYNIOBON pabOThl «MO3TOBON MITYPM JIOTHKA BBITOJTHEHUS
MPAKTUYECKOT0 3aJaHus CIeAyIouIas:

1. OGcyxeHre B 00IIeH rpyIe MOCTAaHOBKU 3a/1a4H.

2. Jlenenue oOmied Tpymnmbel HA TMOATPYIIIBI, MCHOJB3YS TEXHUKY TPYNIOBOW pPabOTHI
«JeneHne Ha Majble rpymnmbb. O0CyXAeHHe MOCTAaHOBKY 3a/1a4l B MaJIbIX TPYIIIaXx.

3. ®opMHUpOBAHME pPEUICHHW TOCTABJICHHOW 3a/laud B MajbIX TPYIIaX, HCIOIb3YA
TEXHUKH TPYMIOBON PabOTHI «MO3TOBOM IITYPM.

4. ITpe3eHTanus pelieHri MOCTABICHHOMN 3a/1a4d MPEICTABUTEIAMHU MaJIbIX TPYIIII.
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5. O61erpynmnoBas AUCKYcCUsl U 00paTHas CBSA3b MPENoiaBaTesl.

11.4 Mertoauyeckue yKazaHus A1 00yJaronuXcs O BBIMOJITHEHUIO KypCOBOUM pabOThI

KypcoBass pabora mnpoBoauTcst ¢ 1enbio (OPMUPOBAHUS Yy MariuCTPAaHTOB OIbITA
KOMIUIEKCHOTO pEIICHUs] CTPaTerMyecKuX 3a/ay, HAMpaBICHHOIO Ha pPa3BUTHE MOHHUMaHUS
MarucTpaHTaMH TOT0, KaK OCYIIECTBISIETCS BBIOOpP CTpaTerud, B YAaCTHOCTH, BBIOOp
KOPIIOPaTUBHOW CTpaTeruu U OM3HeC-CTpaTeru KOMIIaHUU.

KypcoBas pabota mo3BoJisieT MarucTpaHTaM:

® CHCTEMaTH3UPOBATH U 3aKPEMUTHh MOJYyYCHHbIE TEOPETHUUECKHE 3HAHUS U MPAKTUYECKHE
YMEHHUSI IO Mpo(ecCHOHANBHBIM YYeOHBIM JTUCHUIUIMHAM U MOZIYJISIM B COOTBETCTBHH C
TpeOOBaHUSMU K YPOBHIO MOJITOTOBKM, YCTAHOBJIEHHBIMH MPOTPaMMOI y4eOHOI
JTUCHUIUIMHBI, MPOTrpaMMON TMOJTOTOBKM CHENHMATUCTa COOTBETCTBYIOIIETO YPOBHS,
KBaTH(UKAIUH;

® T[PUMEHUTH [IOJIyY€HHBbIE 3HAHUS, YMEHHMS U TMPAKTUYECKUH OMNBIT TPU PEUICHUH
KOMIUIEKCHBIX 3a/lad, B COOTBETCTBMM C OCHOBHBIMH BHIaMH Mpo(dhecCHOHATHHOM
NeSITeIbHOCTH 110 HAalpaBJIeHUIO/ IPOrpaMMe;

® yIIIyOUTH TEOPETUYECKHE 3HAHUS B COOTBETCTBHUHU C 33JaHHOU TEMOI;

e chopmupoBaTh yMEHMSI NPUMEHSATh TEOPETUYECKHUE 3HAHUS IPU  PELICHUH
HECTaH/IapTHBIX 33/1a4;

e [pUOOpPECTH  OMBIT  AHAIUTHYECKOW W  pacuéTHOM  paboThl, CHOPMHUPOBATH
COOTBETCTBYIOILIIUE YMEHHUS;

e chopMHupoBaTh yMEHHS pabOTBHl CO CHCHHUAIBHOW JUTEPATypOH, CIPABOYHOM,
HOPMATHUBHOM M  TIPAaBOBOM  JOKYMEHTAIlMEHl W  HWHBIMH  WH()OpPMAIMOHHBIMHU
HUCTOYHUKAMU;

e chopmupoBaTh yMeHUS (GOPMYIHPOBATH JIOTHYECKH OOOCHOBAHHBIC  BBIBOJIBI,
MPeIOKEHUS M pEKOMEHAAINHU 10 Pe3yJIbTaTaM BBIIOJIHEHUS PaboThI;

e pa3BUTH NPO(PecCHOHANBHYIO MUCHbMEHHYIO U YCTHYIO peub 00y4aromierocs;

® pa3BUTh CHCTEMHOE MBIIUIEHUE, TBOPYECKYI0 WHHUILHUATUBY, CaMOCTOSTEIbHOCTD,
OpPraHU30BAHHOCTH M OTBETCTBEHHOCTH 33 IPUHUMAEMBbIE PEIICHHUS;

e chopmHupoBaTh HaBBIKM IJJAHOMEPHOW  pEryasipHOM  paboThl Hax  pelIeHUEM
MOCTABJIEHHBIX 3a/1a4.

3agaHue ¥ TpeOOBAaHUA K BRIIOJIHEHHUIO KYPCOBBIX padoT

Temy KypcoBOH pabOThI CTYICHT BBIOMpAET CaMOCTOSTEIBHO IO COIIACOBAHHUIO C
npernogaBaresieM. Pabota JopkHAa OBITH HampaBieHa HAa HWCCIICIOBAaHHE CTPATETHYCCKON
poOJIeMbl M TPUMEHEHHE W3YUEHHBIX TCOPETHUYSCKUX MOJENEH Kypca, UCIHOIb3yS YUeOHYIO
CHUTYAITHIO.

CTyIeHThI MOTYT aHAJTU3UPOBATh YICOHYIO CUTYAIIHIO, IPESIOKEHHYIO MPETO0IaBaTeIIeM,
au00 clenaTh COOCTBEHHOE ONMCAHUE CHTYAIIMH B JISATSIIBHOCTH KaKOH-TO OPTaHU3aIlHH.

Tema kypcoBoii paboOTHI, €€ IeNH, OOBEKT U TMPEAMET HCCICAOBAHMS JOJKHBI OBITh
COTJTACOBAHBI C TIPEIIOAaBaTEIIEM JIO Hadayla BBITIOJTHEHHUS KypCOBOM paOOTEHI.

KypcoBass paboTa MoXeT OBITH BBINOJIHEHA WHIUBUIYAIbHO, WM TPYIIOH W3 JBYX
MaruCTPaHTOB B 3aBUCHMOCTH OT CJIOKHOCTH M OTPAaHMYCHHOCTH BBIOpAaHHOW MaruCTpaHTaMU
JUTS aHAJTK3a YIPABJICHYCCKOM MPOOIeMBI.

MeTtoauyeckue MaTepralbl UTsl BHITOJIHEHUS KYPCOBOM PabOThI.

1. Martepwuainsl, pencraBieHHbie B pa3aenax 4.5 u 10 (tabmuma 18) PIT/I.
2. [TpuMepHBIii TIepedeHb TEM IJI BHIITOTHEHUS KYPCOBOW pabOThI
[NepeyeHb TeM AN5 BbINOSIHEHUSA KYPCOBOW paboThl
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https://pro.guap.ru/inside#tasks/43929

https://pro.guap.ru/get-task/9bf7b9699d9dd752e6358d42b2944db0

3. Pexomenanuu 1jis BRITTOJIHEHUS KYPCOBOI paOOTHI

@aiin <2020 3 CCA_Pexomenaaruu s BeinogHeHus: KP>
PekomMmeHaaLMM No BbIMOJIHEHUIO KYPCOBOM paboThbl
https://pro.guap.ru/get-material/ce34478a48d2b5d15f3dbcf93ac81634

4. PaznaTounsrii MaTepuan "Jloruka aHanusa U OLEHKU BIUSHUSA (HAKTOPOB
BHEIIIHETO OKPY)KEHUS Ha pean3alHio JeicTByomell On3Hec-cTpaTeruu KOMIIaHuu'"

@aitn <2020 CCA_PexoMeHaanuu 1o BEIIOJIHEHHUIO aHAJIN3a BHELIHEN cpebr>

Jlormka aHanu3a “  OueHKU BAWAHUA (PaKTOPOB BHELUHErO OKPY)XEHUS Ha
peanusauuvio JencTBytoLlen BusHec-cTpaTernn KoMnaHum

https://pro.guap.ru/get-material/8dc220ad1bd420c90aaea2936a9e6400

5. Onucanue 1enoYKy IEHHOCTH

@aiin <2020  OnucaHue LENOYKU IEHHOCTH >

OnucaHve LenoYkn LLEHHOCTHU
https://pro.guap.ru/get-material/Obd834efcabd8851124c890a053a6abl

6. Paznarounsiii matepuan "SWOT-ananu3 kak HHCTPYMEHT CTPAaTETHIECKOTO
MeHepKMedTa

@aiin <20 CM_SWOT-ananu3_K nmekmusm >

SWOT-aHanun3 Kak MHCTPYMEHT CTpaTEern4eckoro MeHemkMeHTa

https://pro.guap.ru/get-material/27d4537ac212f88a0a4be8ded8342d7

7. O0CYIEeHUE OAXO0JIOB K CTPATErMH U ITIOMOIIb B BBIITOJHEHUH KYPCOBOM pabOTHL
https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6bas

CTpyKTYypa NOSCHUTEIbHON 3aIUCKU KYPCOBOW PabOTHI / IPOEKTa

TuTynpHBIN JIHCT

BBenenue (akTyaqbHOCTh NPUMEHEHHS TEOPETUYECKHX IOJXOA0B / CTpPaTerMYecKHX
MHCTPYMEHTOB B JICSITEIBHOCTH BBIOPAHHOW KOMITAHWHM, KaK OOBEKT MCCIIEJOBAHMS, OIMCAHHE
1eY, TIpeIMETa UCCIICAOBAHMS, 3a]1a4 KypCOBOW pabOThI).

OcHOBHas 4acThb.

1. XapakTepucTHKa CUTYyaIlH JeSITeIbHOCTH B BBIOPAHHOM KOMIIAHUU

(BapuaHTBl ~COJZep)KaHUS OCHOBHOM YacTH KypcoBOW pabOTBI pacCMOTPEHBI B
METOJAMYECKHX YKa3aHUAX K BBIIIOJIHEHUIO KypCOBOIl paboThI).

2. AHanuTHuecKas 4acTb

(0cOOEHHOCTH TPUMEHEHHS COOTBETCTBYIOUIMX TEOPETHUYECKUX WHCTPYMEHTOB K
pelIeHHIo PoOJIeMB /3aJaui B paCCMaTPUBAEMON CUTYalIllN)

3. BIBO/IBI 110 pe3ybTaTaM CTPATErMYECKOro aHaan3a

(XapakTepuCTHKa CTPATErHYECKOT0 COOTBETCTBUS B IEATEILHOCTH KOMIIAHHH).

3axitoueHue (MOJy4YeHHBIEC Pe3yIbTaThl paOOTHI, BEIBOABI 00 0COOEHHOCTSAX MPUMEHEHHUS
TEOPETUYECKOT0 TMOoJaXoAa / MeTroja / CTpaTernYecKuX HWHCTPYMEHTOB B JESTEIbHOCTH
KOMITaHUH, IPAKTHYECKasi IIEHHOCTh Pa0OTHI).

CucoK NCIOIB30BAHHBIX UCTOYHUKOB.

BapuanTsl kypcoBoii paboTsl paccMoTpeHs! B [ 1].

TpeboBanus K 0hOPMIIEHUIO HOICHUTEIBHOMN 3aIIUCKA KYPCOBOM PabOTHI
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https://pro.guap.ru/get-material/ce34478a48d2b5d15f3dbcf93ac81634
https://pro.guap.ru/get-material/8dc220ad1bd420c90aaea2936a9e6400
https://pro.guap.ru/get-material/8dc220ad1bd420c90aaea2936a9e6400
https://pro.guap.ru/get-material/0bd834efcabd8851124c890a053a6ab1
https://pro.guap.ru/get-material/27d4537ac212f88a0a4be8ded8342d7a
https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6ba5

[To xax ol KypcoBO# pabOTe BBITIOHICTCS OTACIBHBIA OTUET Ha Juctax Gopmara A4 c
TUTYJABHBIM JIUCTOM. [Ipy rpynmoBOM BBINOJIHEHUU MPEACTABISAETCS OAMH K3EMIUISP padoThI,
Ha TUTYJILHOM JINCTE KOTOPOH JAOKHBI ObITh YKa3aHbI (JaMHIINK BCEX aBTOPOB.

TuTynbHBIN THCT OPOPMIISIETCS B COOTBETCTBUU C I1abI0HOM (00pa3iioM) MpuBEICHHBIM
Ha caiite ['YAII (www.guap.ru) B pazzaene «CeKTop HOpMAaTUBHOW JOKYMEHTAIMN». TEeKCTOBBIC
U rpaduyeckue Marepuaibl oGOpPMIISIIOTCS B cOOTBeTcTBHHM C aeicTtByrommumu ['OCTamu u
TpeOOBaHUsIMHU, TpuBeIEeHHBIMA Ha caite [YAIl (www.guap.ru) B pasumene «CekTop
HOPMAaTUBHOM TOKyMEHTAIlUN.

JlonoynHUTENbHAS IUTEPATYPA JIJIS BBIMOIHEHUSI KYPCOBOM pabOTHI.

1. [331.108.2 T'77] I'paut P. CoBpemeHnHbIli cTparernueckuid aHanu3. COBpEMEHHBII
cTparernueckuii aHanu3.5-¢ u3z. / [lep. ¢ anrn. mox pen. B. H. dyartosa. — CII6.: [Turtep, 2008.
— 560 c: un. — (Cepus «Knaccuka MBAy) [DnekTpoHHBIN pecypc].

2. Marycesuu, A. II. Keiicel m keiic-cranu : Bompockl Meromoiorun/ A. II.
Marycesuu, C. B. KopoBuH. - M.: Maructp: UH®PA-M, 2010. - 80 c.

11.5 Meroanueckue YKa3aHUs IUIA oOyJarommxcs 10 MIPOX 0K ICHHUIO
CaMOCTOSITEIbHON PabOThI

B xoze BBITIOJIHEHHS CaMOCTOSTEIBLHON padOThl, OOYUYAIONMIUNUCS BBITIOJHIET padboTy 10
3aJJaHUI0 M TIPH METOJINYECKOM PYKOBOJICTBE IMPETOAABATENs, HO 0€3 ero HelmocpeaCTBEHHOTO
y4acTusl.

st oOydarommxcsi Mo 3a04HOM (popme 00ydeHHs, caMOCTOsITeNIbHAas paboTa MOXKET
BKJIFOYATh B CE0s1 KOHTPOJILHYIO PaboTYy.

B mporecce BBIMOTHEHUS CaMOCTOSITEIBHOW PaboThI, y oOydaromierocss hopMupyeTcs
nenecooOpa3Hoe TIaHUPOBaHKUE pabovYero BpeMeHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMCHUS
¥ HaBBIKM B YCBOCHWU W CHUCTEMAaTH3aIlMH TPUOOPETAaeMbIX 3HAHWW, 00ECTIeUYMBACT BBICOKHI
YPOBEHb YCIIEBAEMOCTH B TIEpHOJ OOy4YCHHS, IIOMOTAeT IIOJyYUTh HABBIKH TTOBBIIICHHS
poeCCHOHAITBHOTO YPOBHSI.

MeroauyecKiMH ~ MaTepuaiaMd,  HaNpaBISIONUMH  CAMOCTOSITEIBHYIO  padoTy
00yJarOIIMX CSISIBIISIOTCS:

—  y4eOHO-METOJMYECKUI MaTepra Mo JUCIUTUIHHE;

— METOJIUYECKHE YKa3aHUs 10 BBITOJHEHHIO KOHTPOJIBHBIX PadOT (JUIsi 0OydJarommxcst
1o 3a049HOU (hopme oOyueHus).

B mporecce BBIMOTHEHUS CaMOCTOSITENIBHOW paboThI, y oOydaromierocss hopMupyeTcs
nenecooOpa3Hoe MIaHUPOBaHKUE pabovYero BpeMeHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMCHUS
¥ HaBBIKM B YCBOCHWU W CHUCTEMAaTH3aIlMH TPUOOPETAaeMbIX 3HaHWW, 00ECTIeUYMBACT BBICOKHI
YPOBEHb YCIIEBAEMOCTH B TIEpHOJ OOY4YCHHS, IIOMOTAeT IIOJyYUTh HABBIKH TIOBBIMICHHS
poeCCHOHAITBHOTO YPOBHSI.

11.6 Meroauveckue ykazaHus I8 OOYYAOIIMXCS IO TPOXOXKICHHUIO TEKYIIETO
KOHTPOJISI YCTIEBA€MOCTH.

Texkylmuii KOHTPOJIb YCIEBAEMOCTH MPEAyCMAaTPUBAET KOHTPOJIb KadecTBAa 3HAHMM
o0y4aronumxcs, OCyIIECTBISIEMOr0 B TEUEHHE CEMECTpa C LIEJbI0 OLCHUBAHHS XO0Ja OCBOCHUS
JUCIUTUIAHBI.

Tekyiuit KOHTPOJIb YCIIEBAEMOCTH OCYHIECTBIISIETCS B JOPME OLEHUBAHUS BBIMOTHEHUS
VIpaBJICHUECKUX 3aJad Ha MPaKTUYECKUX 3aHATHSAX. Pe3ynbTaTbl TeKyllero KOHTPOJIS
YCIIEBAEMOCTH YUYMTHIBAIOTCS MPHU MPOBEICHUU MPOMEKYTOUHOM aTTecTaliy B KauecTBE 4acTu
OIICHKH HEOOXOIMMOT0 YPOBHS 3HAHUW U YMEHHI 00yJaroIInuXCsl.

11.7 Meroauyeckue yKazaHusl JUIsl OOYJArOIIUXCS 10 MPOXOXKICHUIO TPOMEKYTOUHOM
aTTECTAIlHH.
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[Ipomexyrounass  aTTectauus  OOydalOIIMXCS  MpeaycMaTpUBAaeT  OIICHUBaHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yJIbTaTOB 00y4eHHUs MO JuciuruinHe. OHa BKIIIOYAET B
ceost:

— DK3aMeH — (opma OLIEHKM 3HaHWM, MOJIYYEHHBIX OOy4arolmMMcs B Ipoliecce
M3y4eHUs BCeW MUCIUIUIMHBI WIH €€ YacTH, HaBBIKOB CaMOCTOSITENbHOM paboThl, CIOCOOHOCTH
OPUMEHSTh MX JUIS PELIeHUS MPaKTHYeCKHX 3anad. DK3aMeH, KaK IpPaBHIIO, MPOBOJIUTCS B
MeproJ; HK3aMEHAIlMOHHOM CECCUM M 3aBEpIIAETCS aTTECTAllMOHHOM OIEHKOW «OTJIMYHOY,
«XOPOIOY, «yIOBIETBOPUTEIHHOY, «HEYIOBIETBOPUTEILHO.

[ToaroroBka MarucCTpaHTOB K 3K3aMEHY BKIIIOUYAET:

—  CaMOCTOSTENbHYIO paboTy B TEUEHUE CEMECTPA;

—  HeMNoCpeICTBEHHYIO NMOATOTOBKY B JHH, IPEALIECCTBYIOUINE SK3aMEHY;

— TOATOTOBKY K OTBETY Ha BOIIPOCHI K IK3aMEHY.

[lonrotoBky K »5K3aMeHy LieiecooOpa3HO HayMHATH C IUIAHUPOBaHUS W 1mojdopa
autepatypbl. llpexnae Bcero, cienyeT BHUMATENbHO NEPEeYUTaTh YUEOHYIO MpOrpaMMy U
IPOrpaMMHBIE BOIIPOCHI JJI MOATOTOBKM K HSK3aMEHY, YTOObI BBIIEIUTh M3 HUX HaMMEHee
3HakoMble. Jlaee JOJKEH clieoBaTh 3Tall MOBTOPEHHUs BCEro mporpamMmmHoro Martepuaina. Ha
3Ty paboTy 1enecoo0pa3HO OTBECTH OOJIBITYIO YaCTh BPEMEHH.

Crnenyromum 3TarnoM sIBISIETCS CAMOKOHTPOJIb 3HAHHSI U3YUYEHHOTO MaTepuasa, KOTOpbIN
3aKJII0YAeTCsl B YCTHBIX OTBETaX Ha MpOTrpaMMHbIE BOIPOCHI, BHIHOCHMBIE Ha 3K3aMeH. Te3uchl
OTBETOB Ha HanboJiee CI0KHBIE BOIIPOCHI JKETIATENIbHO 3aIUCATh.

Jlutepatypa aisi MOATOTOBKH K SK3aMeHY OOBIUHO peKOMEHAyeTcs npernoaasarenem. s
MOJIHOTHl y4eOHOM WH(pOpMalKMKU M €€ CpaBHEHHUs JIydlle HCIOJIb30BaThb HE MEHee [BYX
y4eOHUKOB (y4eOHBIX TOCOOMI).

Crnenyer TOYHO 3allOMUHATh TEPMHUHBI M KAaTETOPUH, MOCKOJIBKY B HUX OMpPEIEICHUSX
coJlep’KaTcsl MPU3HAKH, MO3BOJIAIOIINE YACHUTh UX CYIIHOCTb M OTJIMYUTH 3TU MOHSTHS OT
JIPYTHUX.

Jlst 6onee 3¢h(HEKTUBHOTO MOHUMAaHUS MMPOTPAMMHOTO MaTepuasia MoJIe3HO O0IIaThCs C
IpernojaBaTesieM Ha IPYNIOBBIX U HHAUBUAYAIbHBIX KOHCYIbTAIUAX.

Cucrema OLEHOK MpU MPOBEACHUM MPOMEKYTOYHOM aTTECTAllUU OCYIIECTBISIETCS B
COOTBETCTBUU C TpeOoBaHusiMu [lomoxenuit «O TeKymeM KOHTPOJIE YCIIEBAEMOCTH U
MPOMEXKYTOUHOM artectanuu cTyAeHToB [ YAII, oOydaromuxcsi mo MporpaMMbl BBICHIETO
obpazoBarus» u «O MOAYITHHO-PEHTHHTOBOW CHCTEME OIICHKM KadecTBa y4eOHOW paboThI
ctyneHToB B 'Y AIy.
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JIuct BHeCEeHUs U3MEHEHUI B pab0vyI0 MPOrpaMmy AUCIHUILIAHBI

JlaTa BHECeHUst
W3MCHEHHH U
JIOTIOJTHEHHUH.

IToxmuce BHecmiero
W3MCHCHHS

ConeprxaHue U3MEHEHUH U TOTNOTHEHUH

Jata u Ne

IpOTOKOJIA
3acegaHus
Kadeapsl

TToxmuce
3aB.
kadeapoit
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