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AHHOTanus

JucuunnuHa «YpaBlieHHe OTHOIICHUSIMH C 3aMHTEPECOBAHHBIMU CTOPOHAMU» BXOJMT B
o0pa3oBaTeNbHYI0 MPOrPaMMYy BBICIIETO OOpa30BaHHsI — MPOTPAMMY MAarUCTPaTyphl IO
HarpaBjeHuI0 MoAroToBku/ crenuanbHocTH  38.04.02 «MeHemKMEHT» HalpaBJICHHOCTH
«CTpaTernueckoe yIpaBJ€HUE [EPCOHAIIOM OpraHu3anuuy». JUCUUIUIMHA peanu3yeTcs
Kadeapoi «Ne82x».

JlucuurmiuHa HareleHa Ha (GOpMHUPOBAHKE Y BBITYCKHUKA CIEIYIOIIUX KOMITETCHIIUN:

[IK-1 «CriocobeH oCymecTBISITh CTpATErMUeCKUi aHallM3 U Yy4acTBOBATh B pa3pabOTKe
CTpareruy (CHUCTEMbI) YIPABICHHUS TIEPCOHAJIOM JUIsl JIOCTHKEHHUS CTPAaTEerHYecKHux Iienei
OpraHHU3aIII»

[1IK-3 «CnocobeH OCyIIECTBIATh AaIMHUHHCTPUPOBAHUE IPOLECCOB OMNEPAIMOHHOTO
yIpaBiIeHUS NEPCOHAIIOM OpraHU3al[MM Ha OCHOBE PE3yJbTaTOB MPHUKIAAHOIO HCCIEIOBAaHUS B
COOTBETCTBHUH C Pa3pabOTaHHOM MPOrpaMMoii»

Copep:xaHue JTUCIHUIUIMHBI OXBAaThIBAeT M3YyYEHHE AHAJTUTHYECKUX HHCTPYMEHTOB
MapKEeTUHIa W YIPABJICHUS TEPCOHAIOM JMJI COIJIACOBAHMSI MHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH B CO3JaHUH MOTPEOUTENHCKON IIEHHOCTH MPOAYKTOB, METO/BI Pa3pabOTKU MPOrpaMMm Mo
MOBBIIICHUIO TPUBEP>KEHHOCTH, BOBJICUEHHUIO U YYACTUIO MEPCOHaIa B yAyYlIIEHUHA OTHOILICHUN
HPEINPUATHS ¢ KOHEYHBIMHU MOTPEOUTEISIMU €T0 TPOIYKIIUH.

Pa3paboTka mporpaMm OCHOBBIBACTCS Ha PE3yJIbTaTaX aHAIW3a U OIEHKU OTHOIICHHIA
BHYTPEHHUX 3aMHTEPECOBAHHBIX CTOPOH K LIEHHOCTH, CO3JaBaeMOM I BHEIIHUX MOTpeOuTenei
U LIEHHOCTH, CO3/1aBa€MOM MPEIPUATUEM ISl BHYyTPEHHUX 3aMHTEPECOBAHHBIX CTOPOH.

B pesynbrare u3yueHus OUCHUIUIMHBI MarucTpaHTbl BbIPAOATHIBAIOT BUJEHHUE CBOEH
pomu B (OPMHUPOBAHMHM M TPAKTUYECKOW peanu3aliil OTHOIICHUH C 3aMHTEPECOBAHHBIMHU
CTOPOHAMHU B JAESTEIHbHOCTU MPEANPHUATHI BO B3aUMOJECHCTBUU C KOJUIEKTUBOM COTPYIHUKOB,
BJIQJICHHE HAaBBIKAMH  DPa3pa0OTKU  MPEAJIOKEHUH IO  YIY4YIIEHUIO  OTHOIIGHUH ¢
3aHHTEPECOBAaHHBIMHU CTOPOHAMH.

[IpenogaBanue AUCHUILIMHBI TPEAyCMATPUBACT CIEAyIOMHEe (OPMBI OpPTaHU3AINH
yueOHOro mpolecca: NpaKTHUECKUe 3aHATHS, CcaMoCTosTeNnbHas paboTa  CTyJeHTa,
KOHCYJIbTALINH.

[IporpaMMoil NHUCHUIUIMHBI TPETyCMOTPEHBI CIEAYIOUUE BUABI KOHTPOJISA: TEKYIIHMA
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAs aTTecTalys B (hopme 1udhepeHInpoBaHHOTO 3aUeTa.

OO6mrast TpyAO0EMKOCTh OCBOCHHS JAUCITUIUIMHBI COCTaBIIsIeT 4 3a4eTHBIX eIuHUIbI, 144
qaca.

SA3bIK 00y4YEeHUS 110 AUCIUIUITMHE «PYCCKUHN »



1. TlepedeHb IUIAHUPYEMBIX PE3YJIbTATOB O0YUEHHS 110 TUCIUITIIMHE

1.1. Ilenu npenoaaBaHusi JUCHUTUIUHBI

Llenrro

npenoaaBaHuA

JUCHUITIINHBI

((praBJIGHI/IG OTHOIICHUAMU C

3aMHTEPECOBAHHBIMU CTOPOHAMMU) SBIISETCS MOJTy4YeHHE 00yUaloIUMUCS CIIEIIMATbHBIX 3HAHUM,
dbopMUPOBaHUS TPAKTUYECKUX HABBIKOB

NOTpeOUTENSIMU U

MIEPCOHAIIOM,

U KOMIIETEHIIUHA B
BBICTPANBAEMBIX

00JIaCTH  OTHOILLIEHUH C

JUIsL  YAOBJIETBOPEHUS MHTEPECOB

3aMHTEPECOBAHHBIX CTOPOH B ACSATEIBHOCTH MPEATIPUITHIM.

B oOnactm BocnmuTaHMs JMYHOCTH LENbIO IMOATOTOBKH M0 JUCLMIUIMHE SBISETCA
pa3BUTHE OOLIEKYIbTYPHBIX Ka4eCTB, HANPaBICHHBIX (OPMHUPOBAHUE TOTOBHOCTH JIEHCTBOBAThH
B HECTAaHIAPTHBIX CUTYyalUAX, HECTU COLMAIbHYIO U 3TUYECKYIO OTBETCTBEHHOCTD 3a IPUHATHIE

peueHusl.

1.2. JucummiamHa

BXOIUT B

cocCTan

yactd, (QopMHpyeMOlH  y4aCTHHKAMHU

00pa3oBaTeNbHBIX OTHOIICHUH, 00pa30BaTeIbHOM MPOrpaMMBbl BBICIIET0 0Opa3oBaHus (naee —

OI1 BO).

1.3. TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0YyUEHUS MO AUCLUUILUINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus: OI1 BO.

B pesynbrare m3yueHus AMCHMILTUHBI OOydYalOMUNCA AOHKEH 00JaJaTh CIETYIOIIUMHU
KOMIETSHIMSIMH WM WX YacTsMH. KoMIeTeHIIMM U MHIMKATOPHI UX JTOCTHXKEHUS MPUBEICHBI B

tabimue 1.

Tabmuua 1 — [lepeyeHb KOMIETEHIMNA U MHANKATOPOB X JOCTHKCHHS

Kareropus (rpymma)

Kon n HaumeHoBaHue

Kon n HanMeHoBaHME HHIUKATOPA JOCTHKCHHS

KOMIICTCHITHH KOMTIETCHIINH KOMIIETCHITHH
I1K-1.3.2 3HaTh METO/IBI U UHCTPYMEHTBI
1eJIeToIaraHus, METO/Ibl CTPATErnYECKOro
aHaJlM3a KOJTUYECTBEHHOTO M Ka4eCTBEHHOTO
cocTaBa IepcoHala, MHTErpalliOHHbIE MOIETU
[IK-1 Cnocoben YIIPaBJICHUS JJI COIVIACOBAHUS UHTEPECOB
OCYIIIECTBIISATh 3aMHTEPECOBAHHBIX CTOPOH, KOHIICIIHIO
CTpaTernyecKui 3aMHTEPECOBAHHBIX CTOPOH KaK MOJIENb
aHaJIN3 U MHTEpPIPETAIH COI[MAIbHON OTBETCTBEHHOCTH
y4acTBOBATh B KOPIOpamuu
[Tpodeccuonanbubie | pa3paboTKe [IK-1.Y.2 yMeTh onpenensiTh UCTOYHUKHU BIACTH
KOMIETEHIINU CTpaTeruu (CUCTEMbI) | M 0KHJIaHUSI OCHOBHBIX 3aWHTEPECOBAHHBIX
yIpaBICHUS CTOPOH B JICSITEILHOCTH MPEATIPUSITHS TIPH
MIEPCOHAIIOM JIJIS yIpaBJiICHUH TpynnamMu (KOMaHIaMH)
JOCTHUXKEHUS COTPYTHUKOB, IIPOCKTAMH U CETIMU
CTPaTETUYECKUX [1K-1.B.2 BnageTh HaBbIKaMu pa3padOTKH
eNel OpraHu3aluy | TUIAHOB, POTPAMM U MPOLEAYP BOBICUCHHOCTH
MepcoHaa, Kak BHYTPEHHHUX 3aUHTEPECOBAHHBIX
CTOPOH, B TIPOIECCHI IPUHATHUS YIIPABICHUSCKUX
pelIeHnH, a TaK)Ke MOBBILIICHHS IPUBEPKEHHOCTH
epcoHaIa
T1K-3 Crnocoben [1K-3.3.4 3HaTh KOHIENIUIO 3aUHTEPECOBAHHBIX
OCYIIECTBIISATh CTOPOH KaK MOJIEJIb UHTEPIIPETAIIH COIIMAIbHOI
IpodeccHoRabHbE aIMUHHCTPUPOBAHUE | OTBETCTBEHHOCTH KOPIIOPAIIMH, HHTETPAI[HOHHBIC
B MIPOLIECCOB MOJIETIN YIIPABIIEHUS AJIs COTIaCOBaHUS
OIIEpaAI[MOHHOTO MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH, (POPMEI
yIpaBiIeHUS COLIMAJILHOTO MapTHEPCTBA U B3aUMOJICHCTBUS C

NIEPCOHATIOM

pohecCHOHATBHBIMY COI03aMH U UHBIMH




OpraHu3aluy Ha OpraHu3alUsIMU
ocHoBe pe3ynbTatoB | IIK-3.V.4 ymeTs NpoBOOUTH IEPETOBOPHI U

HPUKIIaJHOTO NPEACTaBISATh HHTEPECH OPTaHU3ALNH B
UCCIICIOBaHUS B rOCYJapCTBEHHBIX OpraHax, NpogecCrnOHaAIbHBIX
COOTBETCTBHUH C COI03aX M JIPYTHX MPEICTABUTEIBHBIX OpraHax
pa3paboTaHHON pabOTHHKOB 10 BOIIPOCaM MepcoHala,
pOrpaMMOi NPUHUMATh YIIPABICHYECKHUE PEIICHNS TI0

COTJIaCOBAHUIO MHTEPECOB 3AMHTEPECOBAHHBIX
CTOpPOH M OIICHUBATh UX IMOCIEACTBUS

IIK-3.B.4 BnageTs HaBLIKAMU
JTOKYMEHTAITMOHHOTO O(OPMIICHUS PE3YIIHTATOB
MPUKJIATHOTO UCCIIEIOBAHUS IPUMEHEHUS
WHTETPAIIMOHHBIX MOJICTICH YIIpaBICHUS TSI
COTJIaCOBaHUsI MHTEPECOB 3aUHTEPECOBAHHBIX
CTOPOH, CO3/IaHMS TIPOTPAMM I10 BOBJICUCHUIO U
y4acTHIO BHYTPEHHUX MMOTPEOUTENCH B
YIIYYIICHUU OTHOIIEHUH C KOHEYHBIMH
MOTPEOUTENIMU

2. Mecro nucummumHbl B cTpykType Ol

JucnurnmuHa MokeT 6a3upoBaThCsl Ha 3HAHUAX, PaHee MPUOOPETEHHBIX 00YyJarOITUMUCS
IMpU U3YUCHUU CIICAYIOIIUX NUCIHUIIIINH

— «METOJIbl UCCIIEA0BAHUN B MEHEIKMEHTE,

— «IPOEKTHBIM MEHEKMEHT,

— «COBpEMEHHbIE MTPOOJIEMBI MEHEIKMEHTA,

— «uH(POPMALMOHHAS NOJICP’KKA B IPUHATHU PELICHUN»,
— «HAY4YHBIA CEMUHApPY,

— «HAYYHO-MCCIIeI0BaTENbCKas paboTa».

3HaHI/I}I, MOJIYYCHHBIC TIpU H3YUCHUU MaTcpuajia JIaHHOM JUCHUIIINHBI, MMCIOT KaK
CaMOCTOATCIIbHOC 3HAYCHHUE, TaAK U MOT'YT MCITIOJb30BAaTHCA ITPHU U3YUCHUHN APYTUX JUCHUILIIUH:

— «KOpHOpaTUBHBIE (DUHAHCHI»,

— «CTpaTeruyecKoe yrnpaBiIeHUE YETOBEYECKUMHU PECypCcaMu»,
— «CTpaTeruu YIpaBJICHUS U3MEHEHUSIMUY,

— «COBPEMEHHBIN CTPATETHYECKUN aHATINA3»,

— «CTpaTEeTU4YEeCKHIl MAPKETUHT,

— «KOMaHJ000pa3oBaHue, MOTUBALIUSA U JIUJIEPCTBOY,

— «IPOU3BOJICTBEHHAS IIPAKTUKA,

— «MPOU3BOACTBCHHAA NCAArorn4cckasd rnmpakTuKa»,

— « YIIpaBJIEHUE 3aHITOCTHIOY.




3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanubpie 00 ob0memM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIBHBIX BHJIOB y4eOHOU
paboThI IO AUCHMILUIMHE (M pacIpeie]IeHne 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPECTABICHBI B
tabmure 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

TpynoemMkocTh Mo

Bun yuebHOM paboTh Bcero ceMecTpam
Nel
1 2 3
Oowan mpyooemKkocma oucyunIunbl, 4/ 144 4/ 144
3E/ (uac)
U3 nHux uacoe npakmuueckoii n0020moeKu 34 34
AyoumopHhuvie 3anamus, BCETO 4ac. 34 34

B TOM YHCJIE:
nexuu (JI), (gac)
npakTudeckue/cemunapckue 3anstus (I13), 34 34
(gac)
naboparopusie pabots (JIP), (dac)
KypcoBoii mpoekT (padota) (KII, KP), (uac)
HK3aMeH, (4Jac)

Camocmoamenvnasn paboma, Bcero (dac) 110 110
Buo npomesxxcymounoii ammecmayuu:. 3a4er, Tndd

mudd. 3auger, sk3amer (3auer, Judd. 3au, ' Hudod. 3au.
K3 F*) 3au.

4. ConepxaHue JUCITUTUTIHBI
4.1. Pacnpezenenue TpyI0€MKOCTH TUCHUIUIMHEI IO pa3jenaM v BUIaM 3aHITHIH.
Pazgenpl, TeMBbI TUCITUTIIIUHBI KX TPYAOEMKOCTh TPUBECHBI B Ta0IUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Jlexuuu | II3 (C3) JIP KII CPC

Pazpgenbl, TeMBl TUCTIMTUTAHEL (qac) (qac) (wac) | (gac) (qac)
Cemectp 1
Paznen 1. MapkeTHHT OTHOIICHH ¢ BHEIITHUMH 16 46
noTpeoUTENIMU

Tewma 1.1. Cozmanue EHHOCTH TSI IIOTPEOUTEIS
Tema 1.2. KinueHnTckue crpareruu

Paznen 2. YnpaBrneHue OTHOMICHUSIMH C TIEPCOHATIOM 18 64
Tewma 2.1. B3auMOOTHOIIEHUSI OCHOBHBIX
3aMHTEPECOBAHHBIX CTOPOH

Tema 2.2 Co3iaHue EHHOCTH 17151 BHYTPEHHHUX
noTpeduTens B Mpoliecce AesTeIbHOCTH MEHEDKepa
Tewma 2.3 BoneueHue COTpyAHUKOB B CO3/1aHHE
JIOTIOJTHATEITLHOM IIEHHOCTH JIJIsl TOTPEeOUTENCH.
Tema 2.4 BHyTpeHHUN MapKETHHT

Hroro B cemectpe 34 110

HUTOI'O: 0 34 0 0 110




[IpakThueckass MOArOTOBKA  3aKJIIOYAETCS B HEMOCPEACTBEHHOM  BBINOJIHEHUU
oOydJaloImuMHUCs  ONpEAENeHHBIX  TPYIOBBIX  (PyHKUMIA,  CBSI3aHHBIX C  Oynyiei
npodecCHOHATBHOMN 1A TeTbHOCTBIO.

CopepxaHue pa3JesioB ¥ TeM TUCIUILUIMHEI IpUBeAcHO B Tabmuie 3.1.

Tabmuua 3.1 - Conep:kanue pa3esioB U TeM JUCHUTUIMHBI

Homep
paszena
/ TEMBI

Ha3Banue u comepxaHue pa3aeioB U TEM TUCITUATITHHBI

1

MapkeTHHT OTHOIIEHHW ¢ BHEIIHUMM MOTPEOUTEIIMH

Tewma 1.1. Co3nanue HEHHOCTH ISl IOTPEOUTEINS

«3anHTEpECOBAaHHBIE CTOPOHBD) — MMOHATHE, KOHLENIHNS U ee pa3BuTHe. KoHuennus
3aMHTEPECOBAHHBIX CTOPOH KaK MOJIENb UHTEPIPETAllMi COLMAIILHON OTBETCTBEHHOCTU
KOPIIOPALIH.

Hogas poub 3anHTEpecOBaHHBIX CTOPOH. [loTpedurenu — 3HaunMast A1l OpraHu3aIim
3aMHTEPECOBAHHAS CTOPOHA.

Knaccudukanus norpedureneit. Llennocts, monyuaemast norpedurenem. [Ipupona
uenHoctu. [Ipeqnoxenune nennoct. Kontunyym «ToBap-yciiyra», XapakTepUCTUKU
YCIIyTH.

Oxwunanus norpedureneii. [Iporecc oOmena. OneHka 1eHHOCTH, TOTydaeMon
NOTPeOUTENSAMHU.

Tema 1.2. KnmueHTckue ctpateruu

3anHTEepPECOBAHHBIE CTOPOHBI U TTI00ATBHBIA OM3HEC: CTpATeTus, CTPYKTypa U KyJIbTypa
[ToTpeburenbckas ctparerus u €€ poiab. KOHTHHYYM «TpaHCaKIIMOHHBINH MapKETHHT -
MapKETHHI B3aUMOOTHOLEHUN». [101X0/1bl, KOHKYpHUPYIOLIUE C OPUEHTALUEH Ha
nmoTpeouTene.

[lenHOCTB, CO3MaBaeMast MOTPEOUTENSIMHU TSI OpraHu3auu. [[puObIFHOCTS KIIMEHTOB.
OKOHOMMKA IPUBJICUYECHUSI KITMEHTOB. DKOHOMUKA yAepKaHus KiueHToB. [lonHas
MpUOBLTb OT KIIMEHTCKUX CETMEHTOB.

[IpoaykT opueHTUpOBaHHBIE MpOIaku. Perynupyemslii cepBuc u noajepxka. KiveHt
OPUEHTUPOBAHHBIN MapKeTUHT. IHAUBUAYaTU3UPOBAHHBIE B3aMMOOTHOIIECHHUS C
MOTPEOUTEIISIMH.

CBsI3b KIIMEHTCKHUX CTPATEruid CO CTpaTerueil OusHeca.

YnpasiieHue OTHOIICHUSIMH € IIEPCOHATIOM
Tema 2.1. B3auMOOTHOIIEHHS] OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH
OCHOBHBIE  3aMHTEPECOBAaHHBIE CTOPOHBI. BmacTe W OXHMOaHUS  OCHOBHBIX

3aMHTEPECOBAHHBIX CTOPOH. 30Ha TOJIEPAHTHOCTH. Marpuna BJIACTH
3aMHTEPECOBAHHBIX CTOPOH MO MOAEIHN Y UHCTAHIIU.
Enuanna ananmsa — CceTh 3aMHTEPECOBAHHBIX CTOPOH (UPMBI — B KOHIICTIIIUU

CTPATErunYeCcKOro yrnpanjieHUsl B KOPIOPAIWH.
NHuTerpanmoHHble MOAEIN yIpaBieHUs B3auMooTHowmeHusmu J. [leitna, @. Kotnepa.
CBsi3p aKIMOHEPHOW IIEHHOCTH, IIEHHOCTH I TIepCOHANIa, MOTPEOUTETHCKOU
LIEHHOCTU. MeTpHKa COTPYAHUKOB U BHYTPEHHUX MPOIIECCOB.

Tema 2.2 Co3ganue 1EHHOCTH I BHYTPEHHUX TOTPEOMTENsT B IpoIecce
NEeSTEIbHOCTH MEHEKEepa.

3anHTEpECOBAaHHBIC CTOPOHBI M HACTPOMKH OCHOBHOT'O OHM3HEC-TIPOIlecca OpraHU3aliHy:
CTpaTerus, CTPYKTypa U KyJbTypa.

Knaccudukanus mepcoHana B 3aBUCHMOCTH OT BOBJICYEHHOCTH B MAapKETHHTOBYIO
nesTenbHOCTh. KaHanbel pacmpeneneHus yciIyr BHYTpU opraHuzanuu. llemouku
B3aHMOOTHOIIICHUH.




[IpuHsATHE pemeHns o MOKYNKe YCIyr BHYTPH OPraHU3alUN.

Brimonnenue o6emanui.

[TonsiTne knMMara B OTHOLIEHUSX ¢ nepcoHarioM. HedopmanbHbie mpoueccsl B cdepe
OTHOILIEHUH C ITEPCOHATIOM.

BHyTpeHHrEe KOMMYHHKAMU U CPEICTBA KOMMYHHUKALIUH.

Tema 2.3 BonieueHHne COTPYIHUKOB B CO3/IaHHUE JOMOJHUTEIBHOM LIEHHOCTU MJif
nmoTpeouTene.

[Toaxon yrpaBieHus: 4eIOBEUECKUMHU PECYpCaMu K OTHOIICHHUSIM C TIEPCOHAJIOM.
[TonsiTe u uenu BoBiedueHHs U ydactusi. OOmias cxema BOBJICUEHHUS U YYacCTHSL.
@opMBI BOBJIICUECHHS U Y4acCTHUs. BbIpaskeHHe BOBJICYEHHOCTH U y4aCTHS.

[Tonsitue mpuBep>keHHOCTH. DAKTOPHI, BIMSIONIME HAa MPUBEPKEHHOCTh. Pa3paboTka
CTpaTeruu  NpUBEpXkeHHOCTH.  COBEpIICHCTBOBAHME  CIIOCOOOB  yAEp>KaHUS
COTPY/HHKOB.

Tema 2.4 BHyTpeHHUN MapKETUHT

OnpeneneHre BHYTPEHHEr0 MAapKETHMHTra. BiusiHUEe M3MEHEHHMI OXKWJIaHWM BHEUIHHUX
noTpeduTeNneit Ha COTPYIHHUKOB.

[TporpamMmbl mHTETpanuu nepcoHana. MapkeTuHr juisi nepcoHana. Ilepegava obmiero

BUACHHUA.
notpeOuTenei.

Jenatp BCE Xopomwio C NEPBOrO pasa.

VYnpaBneHue O0XUJaHUSAMU

4.2. CopnepkaHue pa3/IesioB U TEM JICKIIMOHHBIX 3aHSATHH.
Copep:xanne pa3elioB U TeM JICKIIMOHHBIX 3aHITHI MTPUBEACHO B Ta0HIIe 4.

Tabmuna 4 — ConeprkaHue pa3eyioB U TeM JEKIIMOHHOTO [TUKIIa

Howmep paznena

Ha3Banue u copeprxanue pa3zeinoB U TeM JEKIIMOHHBIX 3aHATHN

Y4eOHBIM IVIAHOM HE MPeYCMOTPEHO

4.3. Tlpaktuueckue (CeMHUHAPCKUE) 3aHATHS
TeMmbl MpakTHYECKUX 3aHATHHA U UX TPYJOEMKOCTb IPUBEICHBI B TAOIUIIE 5.

Tabmuma 5 — [IpakTHdecKkue 3aHsITHS U UX TPYT0EMKOCTh

N3 Hux Ne
®opMbI Tpyno- .
No . MPaKTUYECKOM | pazaena
Tembl mpakTUUECKUX 3aHATUN MPaKTUYECKUX €MKOCTb,
n/m . MOATOTOBKH, |JAHUCLHUII
3aHATUN (gac)
(dac) JIMHBI
Cewmectp 1
1 | Bsoguoe 3aHsarue MuHuneknus 2 1
2 | Onpenenuts u chopMmyaupoBaTh | AHaNMHU3 yaeOHOM 4 0,5 1
CTpaTernyecKue Ienu cutyanuu. Pemenue
KoMmaHuu, ucnoiibzysds SMART- | ynpaBieHueckoit
XapaKTePUCTUKHU IIeTei 3a/1auu, JUCKYCCHUS
3 | [IpumeHUTENHHO K AHanu3 yueOHOU 4 0,5 1
(bopMynupoBKe CUTYaIl1H.
YIPaBJICHUYECKON MPOOIEMBbI B Pemenue
yueOHOH CUTYyalluu BBIACTUTD YIIPaBJICHYECKOMI
MHTEPECHI 3aMHTEPECOBAHHBIX 3aJlauu, JUCKYCCUS
ctopoH (3C)




4 | TTocTpoiiTe maTpuIly «Bmacts Pemenue 4 0,5 1
3aMHTEPECOBAHHON CTOPOHBI — YIIPaBJICHYECKOMI
HNuTtepec B uccnenyeMon 3a7a4M, TUCKYCCHUSI
JeSITEIbHOCTH KOMITAHHUN»
5 | OnpenenuTh COOTBETCTBUE MopenupoBanue 8 2 2
MHTEPECOB 3aUHTEPECOBAHHBIX | CUTYaIIUU.
CTOPOH B J€SITEIbHOCTH Pemenue
KOMIIAHUM €€ CTPATETUYECKUM | YIPABICHUYECKON
LEJISIM. 3aJlauu, JUCKYCCUS
[IpencraBuTh peKOMEHIAITNH 110
pa3perieHnIo BO3MOKHbBIX
MPOTUBOPEUUil/ KOH(PIUKTOB
3aMHTEPECOBAHHBIX CTOPOH.
6 | OmpenenuTh MONTOKECHHE AHanu3 yueOHOU 4 0,5 1
KaXJ0¥ 3aMHTEPECOBAHHOM CUTYyallUH.
CTOPOHBI B MaTPHIIE BIIACTH, Pemenue
ONUPAsCh Ha BBISBJICHHBIE yIpaBIeHYECKOM
ncrounuku Biactu 3C. 3a7a4M, TUCKYCCHSI
7 | IloaroToBbTE PEKOMEH AN B MopenupoBanue 8 2 2
OJTHOH M3 Tpex obyacTeil mo CUTYyalUH.
YIYUILICHUIO B3aMMOOTHOIIIEHUH | Pemenue
C 3aMHTEPECOBAaHHBIMU yIpaBIeHYECKOM
CTOPOHAMHU B JEATEIHbHOCTU 3a/1a4u, JUCKYCCHS.
KOMITAaHUH:
(a) opranuzanoHHas
MIPUBEPIKEHHOCTH;
(6) oTHOIIIEHUS C TIEPCOHAIIOM,
(B) BOBIIEUEHHUE U y4aCTHE
MepcoHaNa B yNpaBiIeHUH
OpraHu3almen.
Bcero 34
4.4. JlabopaTopHbIe 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M UX TPYJOEMKOCTh IPUBECHBI B TA0IHUIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb
N3 Hux Ne
Ne HaunmenoBanue 1abopaTopHbIX paboT TPyAOCMKOCT®, | MPAKTHHECKON | pasiera
/o (qac) MOJATOTOBKH, | JHCIIHAI
(gac) JIUHBI

VY4eOHbIM MJIaHOM He MPEAyCMOTPEHO

Bcero

4.5. KypcoBoe MpoeKTUpOBaHKE/ BHITTOTHEHUE KYPCOBOW PabOThI
Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO




4.6. CamocrosiTenbHas paboTa 00yJaromuxcs
Bunsl camocTosiTensHON paboOThI M €€ TPYIOEMKOCTh PUBEIEHBI B Ta0nuue 7.

Tabnuna 7 — Bunbl caMocToATeIbHOM paboThl U €€ TPYJO0EMKOCTh

. Bcero, | Cemectp 1,
Bun camocrosTensHO#M paboThI
qac qac
2 3
W3ydeHne TeopeTHuecKoro MmaTepurania
74 74
nucturiuasl (TO)
Kypcooe npoektuposanue (KII, KP)
PacuerHo-rpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
[ToaroroBka K TeKyIieMy KOHTPOIIO 8 8
ycneBaemoctu (TKY)
Jlomamnee 3ampanue (J13) 20 20
KonTponbsabie paboTsl 3a0uHKK0B (KP3)
[ToaroroBka Kk MpOMEKYTOUHOM 8 8
arrectanuu (I1A)
Beero: | 110 110

5. Ilepeuensb yueOHO-METOUIECKOTO 0OECIICYCHHUS
JUISL CAMOCTOSTEITLHON PabOThl 00YUYaAIOIIUXCS 110 AUCITUTUTHHE (MOTYJTIO)

Y4eOHO-MeTOINYEeCKHE MaTepuallbl ISl CaMOCTOSTENbHOW paboThl O0yYaromuXcs yKa3zaHbl B

mar. 7-11.

6. IlepeueHb MEYATHBIX W ANEKTPOHHBIX YUCOHBIX W3AHUN
[lepeueHpb neUaTHBIX U 3JIEKTPOHHBIX y4eOHBIX M31aHUH MpHUBEICH B Tabmuie 8.
Tab6mmia 8— IlepeueHb MeYaTHBIX U AIEKTPOHHBIX YUCOHBIX U3aHUN

Mudp
URL anpec

bubnuorpaduyeckas ccpiika

K-Bo 7Kk3. B
ouomoreke

https://znanium.com/
catalog/document?id
=359593

AnpinH, B.M. IIpoekTHbII OAX0A K peanu3anuu
KOHUEMIUN YCTOWYMUBOTO Pa3BUTHS B KOMITAHUU:
monorpadus / B.M. Aubmun, E.C. I'nazosckas, E.1O.
[Tepuiea. - MockBa: UH®PA-M, 2020. - 267 c¢. + [lom.
MaTepuaisl [Inekrponnsiii pecypc] (Hayunas Mbicib).

https://znanium.com/
catalog/document?id
=367315

3y0, A.T. YnpaBneHue crpaTeriueCKUMU U3MEHEHUSIMU B
opraam3anusx: yueOHuk / A.T. 3y6. - M.: U]l «DOPYM» :
NH®PA-M, 2019. - 384 c. - (Bricmiee oO6pazoBanue)

https://znanium.com/
catalog/document?id
=368176

NBamkosckast, 11.B. ®unaHcoBbIEe U3MEpPEHUS
KOpPIOPATUBHBIX cTpaTeruid. CTEMKXOIAepCKUN MOAXO!
moHorpadwus / V1.B. VBamkoBckas. - 2-¢ u3., mepepad. u
nom. - M.: UHOPA-M, 2019. - 320 c. - (Hayunast MbICIIB).

https://znanium.com/
catalog/document?id
=379267

Apmctponr, M., Teinop C. [IpakTuka ynpapieHus
yenoBeyeckuMHu pecypcamu 14-e uzn. - CII6.: [Turep,
2018. - 1040 c.: un. - (Cepust «Kiraccuxka MBA).

https://znanium.com/
catalog/document?id
=96884

Ky3pmun, C.C. KoMnaHus u CTEUKXONAEPHI:
TEOPETUYECKHUE NMOAXOABI K BBICTPAUBAHUIO
B3aumoJeiicTBuil. Poccuiickoe npeanpuHumMaTenseTBo, Ne§
(1), - M.: KpearuBnas sxoHoMuKa, 2011.




http://znanium.com/c

CenerkoB C.H., [lnenposckas H.B. Ynpasnenue

atalog.php?bookinfo | uadopmanueit u 3HaHUSIMH B KOMITAaHUU: Y4eOHUK.— M.
=641814 NH®PA-M, 2017. — 208¢

http://znanium.com/ | MapkeTHHT HHHOBAIIA: DIEKTPOHHAS TyOIMKALuS /
bookread2.php?book | Kupeer B.C. - M.:KYPC, HULl UH®PA-M, 2017. - 115 c.
=767187

http://znanium.com/c | Ynpasnenue o01ecTBEHHBIMU OTHOIIICHUAMH / MamemoBa
atalog.php?bookinfo | H.A., Kpusosa T.A. - M.:HUIL] UTH®PA-M, 2016. - 92 c.
=612689

http://znanium.com/c | Ynpasnenue npogakamu: yaeOHUK / 1101 0OIIL. pej. Ipod.
atalog.php?bookinfo | C.B. 3emmsak. — M.: By3osckuii yueonnk: MTHOPA-M,
=754663 2017. — 300 c.

http://znanium.com/c | IIpeumyiecTBo ceteii: Kak n3Biedb MaKCHMAaIbHYIO
atalog.php?bookinfo | monw3y u3 anbsiHcOB M mapTHepcKux oTHOImeHuH / ['pus I,
=916184 Poymu T., llurunos A. - M.:Aneniuna [1a6:., 2016. -

259 c.

http://znanium.com/c

Jlnunas Bnacts / MpoukoBckuit H., Tonkaues A. -

atalog.php?bookinfo | M.:Ansnuna [1a6:., 2016. - 224 c.

=914156

http://znanium.com/c | ITatnacos, O. 0. MapkeTtunr nepconasna [ DIeKTpOHHBIN
atalog.php?bookinfo | pecypc] : Yuebuuk mist 6akanaspos / O. 1O. ITatiaaco. —
=513091 M.: U3natenscko-Toprosas kopnopauus «Jlamkos u K,

2015. — 384 c.

http://znanium.com/c
atalog.php?bookinfo
=470471

VYrpaBneHre HHTEIUIEKTYaIbHBIM KalluTaaIoM
pasBuBalolIencs komrnanum: Y4yeoHoe nocodue / H.H.
[lam. - M.: Maructp: HULl UH®PA-M, 2014. - 368 c. -
(Maructpartypa).

http://znanium.com/c
atalog.php?bookinfo
=439646

[ToBenenue nmotpeduTeneit: Yuedbnoe mocodue / B.H.
Haywmos. - M.: HUL] UHOPA-M, 2014. - 248 c.

http://znanium.com/
bookread?2.php?book
=420370)

AyTtcopcuHr U ayrctad(UHT: BBICOKUE TEXHOJIOTUU
MeHeKMeHTa: YueOHoe nmocobue / b.A. Auukun, 1.JI.
Pynas. - 2-e u3n., nepepad. u gom. - M.: HUL] TH®PA-M,
2014. - 320 c.

65.013
(075) K88

Kynpssuesa, E. M. KomnereHun#u U MEHEIKMEHT :
KOMIICTCHIIUH B MEHEPKMEHTE, KOMITCTCHITUH
MEHEKEePOB, MEHEPKMEHT Komnerennuii / E. U.
Kynpssuesa ; PAHXul'C, C31V. - CII6. : C3UY
PAHXuI'C, 2012. - 340 c.

30

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
MH(}OPMaLMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu « IHTepHeT»

Ilepeuenn

AJIEKTPOHHBIX

00pa3zoBaTeNbHBIX pecypcoB

UH(POPMALMOHHO-

TENICKOMMYHHUKAMOHHONW cetn «MHTepHeT», HEOOXOAWMBIX Ui OCBOCHHUS JUCIUIUINHBI
npuBeseH B Tadmuie 9.

Tabmuua 9 — IlepedyeHb 3IEKTPOHHBIX OOpa30BaTEIbHBIX PECYPCOB HH(POPMALMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTu «HTepHeT»



http://znanium.com/catalog.php?bookinfo=470471
http://znanium.com/catalog.php?bookinfo=470471
http://znanium.com/catalog.php?bookinfo=470471
http://znanium.com/catalog.php?bookinfo=439646
http://znanium.com/catalog.php?bookinfo=439646
http://znanium.com/catalog.php?bookinfo=439646
http://znanium.com/bookread2.php?book=420370
http://znanium.com/bookread2.php?book=420370
http://znanium.com/bookread2.php?book=420370

URL anpec

HaunmenoBaunue

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuii )xypHall MEHEHKMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiicknii 5KOHOMHYECKUM KypHaI

https://elibrary.ru/contents.asp?titleid=7715

Bomnpockl 5kOHOMHKH

www.businessanalytica.ru

busnec Ananutuka

http://www.expert.ru/

KypHan «kcriepr»

http://www.dis.ru/

Kypuan «MenemxmenT B Poccun u 3a

pyOeKoM»
http://znanium.com/catalog.php?bookinfo = Wurepuer-xypuan \"Haykosenenue\"”,
500367 2017-2014

http://www.ecsocman.edu.ru

®denepanbHbIN 00pa30BaTEIbHBIN TTOPTAT
«IDKOHOMUKA, COIUOJIOTHS, MEHEPKMEHT

546117

http://znanium.com/catalog.php?bookinfo=

Ynpasnenue. Hayuyno-npaktudeckuil
*KypHain, 2015, Bemm. 4 (10) - M.: HUL]
NHOPA-M, 2015. - 102 c.

882652

http://znanium.com/catalog.php?bookinfo=

HUP. Poccuiickuii )xypHail yIpaBiICHUs
npoektamu, 2017, Boim. Ne 2 (19)

http://www.gKs.ru

Caiit PockoMcrara

http://financepro.ru

«IIpodeccronan B chepe hruHAHCOBY

www.rhr.ru

YrpasneHue 4eI0BeYECKUMH pecypcamMmu
Poccun.

8. Ilepeuens nHGOPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHp mTPOrpaMMHOTO 00ECHEUEHUs, HCHOJIB3YEeMOr0 IPH OCYIIECTBICHUU
00pa30BaTENBHOTO MpoIiecca MO AUCIUIIINHE.
[lepedeHpb UCIONB3yeMOTr0 IPOTPaMMHOT0 obecrieueHus npeacrasieH B Tadmnure 10.

Ta6mmia 10— [Tepeyers mporpaMmMHOTO 0OecrieueHUs

Ne i/t

HaunmenoBaunue

He npenycmorpeno

8.2. Ilepeuenp

MH(OPMALIOHHO-CIIPABOYHBIX

CHUCTEM,UCIIOJIb3YyEMBIX npu

OCYIIECTBIIEHUU 00Pa30BaTEIHLHOTO MPOIIecca MO JUCIUILTNHE
[lepeuenp uCHOIB3yeMbIX HH(POPMALIMOHHO-CIIPABOYHBIX CHCTEM IMIPEJCTaBICH B

tabimue 11.

Ta6mmma 11— [Mepeyersr nHOOpPMAITMOHHO-CITPABOYHBIX CUCTEM

Ne i/ HaumenoBanue
He npenycmotpeno
9. MarepuanbHO-TeXHUYecKast 6a3a
CocraB MaTepualbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOW [JIi  OCYIIECTBIICHHS

00pa3oBaTeNbLHOTO MpoIiecca Mo TUCIUIUTHHE, TIPECTaBlIeH B Tabmuel 2.



https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://financepro.ru/
http://www.rhr.ru/

Ta6mmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynuropun
/T MaTepUaTbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH)

1 | JleknmonHas ayuTopus

MynpTUMeaUHAS JIEKIUOHHAS ayIUTOPUS

10. Onenounsble cpeacTBa A NPOBEIEHUS IPOMEXKYTOUHOHN aTTecTaluu
10.1. CocTaB OIICHOYHBIX CPEICTBAJS MPOBEACHUS IMPOMEKYTOYHONH aTTECTAllUU
00ydJaronuxcs mo IMCUUILIMHE TTPUBeeH B Tadmmie 13.
Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB Il IPOBEICHHS IPOMEKYTOYHOM aTTeCTalluu

Bug npomexxyTouHOM arTectanuu [lepedeHb OIIEHOYHBIX CPEICTB
JuddepeHpoBaHHBINA 3a4ET Cnucok BOIpocoB.
TecTrl.
3agaun.

10.2. B kayectBe KpUTEpUEB OICHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMN O00YJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIIN, KOTopas mpuBeaeHa B Tabnune 14. B TeueHne cemecTpa MOXKET UCIOIB30BaThCSA
100-6ammpHas ~ mKajga ~ MOAYJIBHO-PEUTHHTOBOM  CHUCTEMBbI ~ YHUBEpPCUTETa,  IIpaBUja
UCIIOJIb30BaHUSI KOTOPOH, YCTAHOBJIEHBI COOTBETCTBYIOIIUM JIOKAIBHBIM HOPMATHUBHBIM aKTOM
'VAIL
Tabmuua 14 —Kpurepuu olieHKH ypoBHSI CPOPMHUPOBAHHOCTH KOMITETEHIIUH

Or1eHKa KOMITETEHITUHN

Xapaktepructrka chOpMUPOBAHHBIX KOMIIETEHITI
5-0ayutbHad 1IKana PaKTep bopmrp

— oOyyaronuiicss TJIyOOKO M BCECTOPOHHE YCBOMJI IPOTPaMMHBIN
MaTepHa;

— YBEPEHHO, JIOTUYHO, [10CJIEI0BATEIbHO U TPAMOTHO €r0 U3J1araer;

— ONUPAsACh HA 3HAHUS OCHOBHOM W JONOJHUTEIBHON JMTEPATYpHI,
TECHO IPUBS3bIBAET YCBOCHHBIE HAYYHBIE MOJIOXKEHUS C MPAKTUYECKOU
JESATENHOCTBIO HAIPABJICHMUS;

— yMeJl0 00OCHOBBIBAET M ApTyMEHTUPYET BbIIBUTAEMbIE UM UJIEH;

— JIeJIaeT BBIBOALI M 00OOIICHHS;

— cBOOOHO BJIAICET CHCTEMOM CIEIUATM3HUPOBAHHBIX MOHSITHH.

«OTJIMYHO»
(Ga4YTCHO»

— 00y4arouuiicst TREpI0 YCBOMJI IPOTPaMMHBINA MaTepHuall, TPaMOTHO U
[0 CYLIECTBY H3JaraeT €ro, ONHUPasChb HAa 3HAHUS OCHOBHOWU
JIUTEPaTypBh;

— HE JIONYCKAET CYIIECTBEHHBIX HETOUHOCTEM;

— YBA3BIBACT YCBOCHHBIC 3HAHUS C NPAKTUYECKOW JESATEIbHOCTHIO
HaIpaBJICHUS;

— apryMEHTUPYET HAYYHBIE TOJIOKEHHUS;

— JIeJIaeT BBIBOJBI U 000O0IIECHMS;

— BJIAJICET CUCTEMOM CIIELIMATIM3UPOBAHHBIX OHSITUH.

(XOPOLIO»
(Ga4YTCHO»

— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NPOrpaMMHBIN MaTepuall,
[0 CYILECTBY M3JIaraeT €ro, ONUpasCh Ha 3HAHUS TOJbKO OCHOBHOM
JUTEPATYPHI;
«YIIOBIICTBOPUTEIILHO» | — JIOIYCKAaeT HECYIIECTBEHHBIE OMMOKN  HETOYHOCTH;

«3aYTEHO» — HCIIBITBIBACT 3aTPyJHEHHUS B TNPAKTHUECKOM NPUMEHEHHUH 3HAHUH
HaIlpaBJICHUS;
— c1a00 apryMEeHTUPYET Hay4YHbIE ITOJIOKEHUS;
— 3aTpyaHsiercs B GOpMYJIMPOBAHUU BHIBOJOB M 0000IICHUI;




Or1eHKa KOMITETEHITUHN

5-0ayutpHad IKama

XapaxrepucTuka chpopMUpOBAHHBIX KOMIIETEHIIUIHA

— YaCTU4YHO BJIaACCT CHUCTEMOM CIICIUAJIN3UPOBAHHBIX MOHSTHH.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aUTCHO»

— oOyyJaronuiicss HE YCBOWJI 3HAYUTEIBHOM YacTH MPOrPaMMHOTO
MaTepuaa;

— JIOIYCKaeT  CYIIECTBEHHbIE  OMMOKM W  HETOYHOCTH  TIpU
paccMoTpeHuH npo0sieM B KOHKPETHOM HaIlpaBJICHUH;

— UCTIBITHIBAET TPYAHOCTH B PAKTUYECKOM MPUMEHEHUU 3HAHUII;

— HE MOXET apryMEHTHPOBAaTh HAYUHBIE ITOJOKEHUS;

— He (OPMYIHPYET BBIBOJAOB U 0000IICHHIA.

10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bomnpocsr (3agaun) asis sK3aMeHa mpeicTaBieHsl B Tabmuie 15.

Tabmuna 15 — Bonpocs! (3agaun) 1 9K3aMeHa

Ne /it [Tepedyens BonmpocoB (3a1av) 1S IK3aMeHa

Kon
WHMKATOpa

Y4eOHBIM IIIaHOM HE MPEIYCMOTPEHO

Bomnpocs! (3agaun) muis 3adera / nud¢. 3auera rnpeacTabieHsl B Tadbuuie 16.

Ta6mumia 16 — Boripocs! (3amaun) nist 3auera / audd. 3adera

Ne
/11

Kon

[Iepeuenn BonpocoB (3axau) s 3auera / nudd. 3adera
P p (3ana1) A A WHJIMKaTOpa

1

Knaccudukanus 3aunrepecoBanHbix cTopoH. [Iporecc oomena ¢ I1K-1.3.2
notpedburensimu. O1ieHKa LIEHHOCTH, MOJIy4aeMOU MOTPEOUTENISIMHU.
[Ipumep mporecca oOMeHa.

3anHTEepecOBaHHbIE CTOPOHBI U TTI00ATBHBIN OM3HEC: CTpaTerus,
CTPYKTYpa U KyJbTypa. [loTpeburenbckas cTpaTerus v e€ poib.
[Tonsitue crparernueckou nenu, SMART-xapakTepuCTHKH LIETIeH.
[Ipumeps! cTparernyeckux menei, conepxamue SMART-
XapaKTEPUCTUKU 1ETIEH.

WNHcTpyMeHThl aHaNM3a IMHAMUKY JBUKEHUS [IEPCOHANA B OpraHU3aluy.
Brnacth 1 0)ku1aHUSI OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH. Marpuia
BJIACTH 3aMHTEPECOBAHHBIX CTOPOH.

Knaccudukanus nepconana B 3aBUCUMOCTU OT BOBJICUEHHOCTH B
MapKETUHIOBYIO J1€ATEIbHOCTD.

[TonuTHKa OTHOIIEHUH C IEPCOHATIOM; KJIUMAT B OTHOIICHHUSX C
IIEPCOHAJIOM.

[{emoyku B3aMMOOTHOUIEHU BHYTPH OpraHU3allUH.

BHyTpeHHNE KOMMYHHKAIMU U CPEICTBA KOMMYHUKALIUH.

[TonsiTHe KIIMMaTa B OTHONICHHSX ¢ TepcoHaioM. HedhopmanbHabie
IPOIIECCHI B chepe OTHOLICHUM C TIEPCOHAIIOM.

[TonsiTre mpuBepKEHHOCTH; (DAKTOPDI, BIUAIOIINE HA PUBEP)KEHHOCTD.
Pa3paboTka cTpareruu NpuBepKEHHOCTH.

Pa3zpabotka npoexta CRM.

3anaua 1o MpOBEACHHIO aHANIN3a C1a00 orpaHudeHHON ynpasneHuecko | [IK-1.Y.2
poOJIeMbI B JESITETbHOCTH KOMIAHUH.

3aja4a 1o ONMCAHUIO U aHAJIM3Y UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH B
pa3pelIeHnn yIpaBIeHUYECKON MPo6IeMbl AEATEIIbHOCTH KOMITAHUH.
3aja4a 1o MPOBEACHUIO aHAIN3a BOZMOXKHBIX IIPOTHBOPEUHH /
KOH()IMKTOB B OTHOILEHUSIX MEX/y BbIABICHHBIMU Bamu
3aMHTEPECOBAHHBIMU CTOPOHAMM.

3amaya 1o GOpMUPOBAHUIO CTPATETHICCKUX TICIICH.




3agaga 1o OnpeAeIeHUI0 HCTOYHNKOB BIACTH U OXKUIAHUS OCHOBHBIX
3aMHTEPECOBAHHBIX CTOPOH B JACATEIBHOCTH TOJpa3IeICHHH
HPEATIPUATHS

3agaua 1o MOCTPOCHUIO MaTpUIlbl «BacTh 3aMHTEpECOBAaHHON CTOPOHBI
— WHTepec B pa3pelieHnn yrpaBiIeHIecKOi TpoOIeMbl B eSITEIbHOCTH
KOMITaHUU».

3amava 1o ONpPEeAETICHUI0 COOTBETCTBHS HHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH B JICATEILHOCTH KOMIIAHUU €€ CTPATETHYECKUM IIEIISIM.

3amaga o pa3pabOTKe MEPONPHUATHI U TOBBILICHHUS TPUBEP)KEHHOCTH
BHYTPEHHUX MOTPEOUTENEH.

IIK-1.B.2

[TonsiTre 3aMHTEpECOBaHHBIX CTOPOH. MIHTEpeckl 3aMHTEpECOBAHHBIX
CTOPOH. ACIEKTBI Pa3BUTHSI KOHIIEIIUU.

WHCTpyMEHTBI AJIs ONMMCAaHUA U aHAJIM3a 3aMHTEPECOBAHHBIX CTOPOH.
XapakTepucTuKa KaKJI0T0 HHCTPYMEHTA B 00JIACTH €ro MPUMEHEHUS.
OnpeneneHrie BHYTPEHHETO MapKeTUHTa. BivsiHue n3sMeHeHui
OXKUJaHUH BHEIIHUX MOTPEOUTENEH Ha COTPYAHUKOB.

KOHTHHYYM «TpaHCaKIIMOHHBIH MapKETUHT-MapKETHHT
B3aMMOOTHOLLIECHUIN.

Knaccudukanus nepcoHana B 3aBUCUMOCTU OT BOBJICUEHHOCTH B
MapKETUHTOBYIO JAESATEIbHOCTh

[Toaxopl, KOHKYPUPYIOIIKME C OPUEHTAIIMEH HA TTOTPEOUTEICH.
DKOHOMMKA MIPUBJICUCHUS U YIEPKAHUS KJIUEHTOB.

Ponw kmuenTckoit ctparerun. Pazpaborka CRM crparerun
NpeANPUITHS.

WuauBuayanusm U KOJUIEKTUBU3M B cepe MPOU3BOICTBEHHBIX
OTHOUIEHHUM.

NuauBuayanu3upoBaHHbIe B3aUMOOTHOIICHUS C IOTPEOUTEISIMHU.
NunusnayanuzupoBanubiii CRM.

[Toaxon YYUP Kk OTHOIIEHUSIM C MEPCOHAIIOM DJIEMEHThI OTHOIIECHU;
COTJIaCOBAHUE MHTEPECOB CTOPOH.

Pa3zpaboTka Kiro4eBbIX moKazaTenei 3pPEeKTUBHOCTH IS U3MEPEHUS
LEHHOCTH (BaXKHOM J1€ATETbHOCTH) JIs1 COTPYAHUKOB.

Pa3zpabotka npoekta CRM.

[IporpaMMbI BHYTpPEHHETO MapKETUHTA.

[TporpaMMbl HHTErpalluy IepcoHaIa.

I1K-3.3.4

3ajaya o onpeAesIeHHI0 UCTOUHUKOB BJIACTH U MOJOKEHUS KaXA0U
3aMHTEPECOBAHHOM CTOPOHBI B MAaTPHUIIE BJIACTH, OMIUPASCh HA KOHTEKCT

CUTyalluu U BBIABJICHHBIC UCTOYHUKHA BJIACTH 3aUHTCPCCOBAHHBIX CTOPOH.

3aaya 1o ONUCAHUIO U aHAIIU3Y MOJI0KEHUS MAPKETHHTA NPEATIPUATHS
Ha KOHTUHYyM€ « T paHCaKLIMOHHBI MapKETUHT — MAPKETUHT
B3aMMOOTHOLICHUI».

3anaua 1o aHaIM3y npolecca OOMeHa MPEANPHUATHS C TIOTPEOUTEIEM,
YUUTBIBAs MOJI0KEHNE KOHEYHOT 0 oTpeduTens Ha JecTHule [lelina u
TUIIA MAPKETHHIa OTHOILIEHUH.

I1IK-3.V .4

3amaya 1o GOpMUPOBAHUIO CTPATETUICCKUX IIEIICH.

3aiaya 1o onpeAesieHUI0 COOTBETCTBHUSI HHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH B JICATEIIbHOCTH KOMITAHUU €€ CTPATErHuYeCKUM LIETISIM 1
COTJIaCOBAHUS UHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH.

3anava o GopMUPOBAHUIO TPOTPAMM IO BOBJICUEHUIO U YUACTHIO
BHYTPEHHUX MOTPEOUTENEH B yIyUIIEHUH OTHOUICHUH C KOHEUHBIMU
MOTPEOUTEIISIMHU.
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[lepeuenr TeM [ KypCOBOTO MPOEKTUPOBAHUS/BBIIIOIHEHUSI KYpCOBOM paboThI
MpeICTaBICHEI B Ta0wmie 17.
Ta6mmia 17 — [lepedenn TeM i1 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KyPCOBOI paOOTHI

[TpumepHBIii TepeueHb TeM ISl KypCOBOIO MTPOEKTUPOBAHMS/BBIMOIHEHUS

Ne mi/m .
KYpCOBO# pabOTHI
Y4eOHBIM IITAaHOM HE MPEIYCMOTPEHO
Bompockl s mpoBeneHUS MPOMEXKYTOYHOW aTTECTAllMM B BHIE TECTHPOBAHUS

npeICTaBICHEI B Ta0nwmie 18.

Tabnuua 18 — [IpumepHbIii IepeueHb BOIIPOCOB JJIsi TECTOB

No . Kon
[TpuMepHBIil TepedeHb BOMTPOCOB JIJIs1 TECTOB
/1 WHJIMKaTOpa
Tun 3aganus: 3aJadue Ha COIIOCTABICHUE I1K-1.3.2

HNHCTpYKUMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3apanue: ConocraBpTe MHTETPALMOHHBIE MOJEIH YIPABICHUS IS
COIJIaCOBaHUsI MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH C UX ONHMCAHUEM.
WNHTerpanmoHHble MOAEIIN:

A. Mopenbs Mutuemnna

b. Monens Mengaenoy

B. banancoBast Mozienb peCypCHBIX OTHOLLICHUM

I'. MaTpuiia B1acTH 3aMHTEPECOBAHHBIX CTOPOH

K kaxmoil mno3unuu, JaHHOM B JIeBOM CTOjOILE, ToadepuTe
COOTBETCTBYIOIYIO O3UIMIO B IPABOM CTOJIOIIE:

HHTerpanmonHbie Onucanue
MOJIENH
A. Monenb 1. Mogens npeaHa3zHadyeHa Jjisl ONpeAeeHUs
Murtuenna CTEICHU BIUSHUS, KOTOPYIO MOKET OKa3bIBATh

MEHE/DKEP MPH YIPABICHUN OTHOIIEHUSIMH CO
CTEHKXOJIepaMH B 3aBUCUMOCTH OT JOCTYITHBIX
MEHEKepy UICTOYHUKOB BIACTH.

B. Mogaens Menaenoy | 2. Mojaenb uaeHTUGHUIUPYET 3HAYUMOCTh

3aWHTEPECOBAHHBIX CTOPOH Ha OCHOBE BHIOOPA
PENIeBAaHTHBIX aTPUOYTOB WK CBOWCTB,
KOTOPBIMH CTEHKXOJICPBI MOTYT 00J1a/1aTh.

B. banancoBas 3. Mozeinb Mo3BOJISET PACCTABUTH MTPHOPHUTETHI
MOJIETTb PECYPCHBIX CpeIn CTEeHKXOJAEPOB, OIICHNUB UX BIUSHHE —
OTHOUICHUI YPOBEHb BIIACTH (CITOCOOHOCTH BIUATH Ha

OpTaHU3aINIO) U YPOBEHb HHTEpeca (FKeIaHue
BITHSITH HA OPTaHU3AIINIO).

I'. Marpuua Biaactu 4. Mojenb CTpOUTCSI HA TOM, YTO BCE
3aMHTEPECOBAHHBIX CTEHKXOJIEPHI JIF000H OpraHU3aIiy HAYNHAIOT
CTOPOH OTHOIIICHHUS APYT C IPYI'OM C LIETbI0 OOMEHa

pecypcaMu, IIEHHBIMH JISI HUX.

3anummuTe BRIOpaHHBIC MU PHI IO COOTBETCTBYIONUMHU OyKBaMH:

OTtBerT:
A b B r
Tun 3amaHus: 33JaHM€ HA  YCTAHOBJIIEHHWE  MPaBUJIbHOU
MOCJIENOBATEIHLHOCTH

HucTpykuus: IIpounTaiite TEKCT u YCTAHOBUTE




MOCJIEI0BATEIHHOCTD

3aganue: YKaxxuTe NpaBUIbHYIO OCJIEI0BATEIBHOCTD AEHCTBUI 1O
YIIY4IIEHUIO B3aUMOOTHOUICHHH C MOKyNaTeasIMU MPOAYKIIMH PEATNPUATHS,
KaK OJJHOW U3 Py 3aUHTEPECOBAHHBIX CTOPOH.

1. Onpenenute CEerMeHT NOTPeOWTENCH/MOKyNATENeH MPOIYKIIUH
MIPEANPUATHS.

2. [Tosicaurte, KakoMy  9Ttamy  (CTYIEHH) «JTIECTHUIIBI
B3aMMOOTHOIICHUH C  TOTPEOUTENIMU» COOTBETCTBYIOT ~ OTHOLICHHS
MPENNPUATHS C TOTPEOUTESIMHU 3TOIO CETMEHTA.

3. JlaiiTe pekoMEeHJalUu 10 YIYYIICHUIO B3aWMOOTHOIIECHUH ¢
JAaHHBIM CETMEHTOM pBIHKa MOTpeOuTeNneld ¢ Ielbl0  COTJaCOBAHMS

HUHTEPECOB.
4. Ompenenure THI B3aUMOOTHOIIECHUN C TMOTPEOUTEISIMH Ha
KOHTHHYyME —  «TPaHCaKLMOHHBIA  MapKeTUHI» M  «MapKETUHT

B3aUMOOTHOIIIEHU», KOTOPOMY COOTBETCTBYIOT OTHOIICHHS TIPEATIPUITHS C
JaHHBIM CCIMCHTOM pI:IHKa.

3anummuTe COOTBETCTBYIOIIYIO IIOCJIEAOBATEIBHOCTh HHU(P cClieBa
HaIpaso:

OTtBerT:

Tun 3aganus: 3aaHre ¢ BLIOOPOM OHOTO MPABUIHBHOTO OTBETA.

NHCcTpyKIUA: MpOYNTANTE TEKCT, BEIOEPUTE MTPABUIBHBIN OTBET.

3aganue: DToMy TEpMHMHY COOTBETCTBYET ompeneneHue «lIporecc
BO3JICHCTBUS HA MBICJIA  W/WJIM MOBEJCHHUE IPYTHUX JIOAEH» - 3TO...

A. JINUHOCTHBIE XapaKTEPUCTUKH.

b. BiacTtb sKcriepTHBIX 3HAHUH

B. Biusinue.

I'. TlonoxxeHne Uy NOJIHOMOYHS B OpraHU3ALIMH.

3anummre NpaBUIbHBIA OTBET M 00OCHOBaHHE:

Otger:

Tun 3amanms: 3amaHue ¢ BBIOOPOM HECKOJIBKHUX IPaBUIIbHBIX
OTBETOB, B TOM YHCJIE C €r0 000CHOBaHHEM

HNHcTpyKuus: npoynTaiiTe TEKCT, BbIOEPUTE MPaBUIbHBIE BAPUAHTHI
OTBETA U 3aIUIINTE aPTyMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3ananmue: [{enn opranuzanuu nomkHbL: (BeiOepuTe Bce moaxoasime
BApPUAHTHI).

A. 3agmaBate  oOmme — HampaBieHUs — (YHKIMOHUPOBAHUS
OopraHu3aluu.

b. UYerko u KOHKpeTHO (UKCUPOBATh KOHEYHOE COCTOSHUE
NEeSATEIbHOCTH OPraHU3aIUU.

B. 3amaBaTh KOHKPETHBIE CPOKH BBITIOJTHEHUS.

I Ompenenarb OTBETCTBEHHBIX 3a JOCTH)KEHHUE OIPEIEICHHBIX
eJeH.

1. ®opmupoBarth pa3aeisseMoe CTpaTeTuYeCcKOe BUICHUE.

3anuiuTe NpaBUIbHbIE OTBETHI U UX 0OOCHOBAHUE:

Ortser:

OobocHoBaHue:

Tun 3aganus: 3a1aHue ¢ pasBEPHYTHIM OTBETOM
HNHCTpyKUMA: NPOYUTANTE TEKCT U 3AIUIIUTE OTBET.
3aganue. OnMIIMTe KOHLENLIHIO 3aMHTEPECOBAHHBIX CTOPOH KakK




MOJICJIb MHTEPIIPETAIIMN COIIMAIIBHONW OTBETCTBEHHOCTH KOPIOPAIIUU
OTBeT:

Tun 3apannsi: 3aJjaHie Ha COTIOCTABIICHHE

HNHCTpYKUMSA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananme: ComocraBbT€ THIBI MAapKETHUHTA, IMPUMEHSEMbIC st
UICHTU(DHUKAIIMA M OIEHKH OXHIAHHUA M JCHUCTBUH 3aWHTEPECOBAHHBIX
CTOpPOH, C UX OITUCAHUEM.

NHTerpanmoHHble MOAEIIHN:

A. TpaHcakIMOHHBIA MapKETHHT

b. Mapketunr

B. MapkeTrHr B3aMMOOTHOILIEHU I

I'. BHyTpeHHMIT MapKETHUHT

K kaxmoil mno3unuu, MaHHOM B JIeBOM CTOjOILE, Toa0epuTe
COOTBETCTBYIOILYIO O3UIMIO B IPABOM CTOJIOIIE:

WnTerpanuonssle Onucanue
MOJIENH
A. Tpancakumonssiii | 1.Ilogxoxa, B KOTOPOM YCHIHS COCPEIOTOUYCHEI
MapKETUHT Ha yAep>KaHUU HoTpeduTeneil.
b. Mapketunr 2. dunocoust OTHOLIEHHUS K COTPYAHUKAM KaK

K MOTPEOUTENSIM, KOTOPBIX «3aBOCBBIBAIOTY. ..
CTpaTerus MpOCKTUPOBAHHS PabOTHI —
«IIPOJIYKTa», KOTOpast ObI COOTBETCTBOBANA
MOTPEOHOCTSIM YETIOBEKA.

B. Mapketunr 3. Cnoco0 rapMoHU3aK NOTPEOHOCTEH U
B3aUMOOTHOIIEHUM JKeJTaHUM BHEITHETO0 MUpa C MUCCUEN, pecypcamMu
U LIeJSIMU OpTaHU3alyu.

I'. BHyTpennuii 4. ITogxon, OpUEeHTUPOBAHHBINA Ha TIPUBJICYCHUE
MapKEeTHUHT HOBBIX OTpebuTeneit
3anummre BIOpaHHbIE HU(PHI IO COOTBETCTBYIOIIUMHU OYKBAaMU:
OrBer:
A b B I

Tunm 3amaHuMs: 33JaHU€ HA  YCTAHOBJIIEHUE  NIPABUJIBHOU
ITOCJIEI0BATEIbHOCTH

HNHcTpykuus: [Ipounraiite TEKCT u YCTaHOBUTE
IIOCJIEI0BATEIBbHOCTh

3ananme: Komnanus «ABB» mpousBogaut npuOopsl U mpuOOpHBIE
CHUCTEMBl. YKaXuT€ NPaBWIbHYIO MOCIEI0BATEIBHOCTh JCHCTBUH MO
YIYYIIEHUIO B3aMMOOTHOLIEHMH C TOKYNATEIAMH  KOMIUIEKTYIOIIUX
puOOpPOB U CUCTEM, KaK OJHON U3 TPYII 3aMHTEPECOBAHHBIX CTOPOH.

1. Ompenenure M MOSICHUTE TUI TOTpPEOUTENECH B KOHTEKCTE
B3aUMOOTHOLIECHUH c MTOCTaBUIUKOM, UCITONIb3YsI «JIECTHUILLY
B3aMMOOTHOIICHUH C MOTPEOUTENAMMU.

2. BwiOepute cerMeHT pbIHKa TOTpeOUTENEH  MPOIYKIIUU
npennpustus.  ChopMyaupyidTe OCHOBHYIO  «UEHHOCTBY»,  KOTOPYIO
MpeAJIaraeT NpearnpusaTHe JaHHOMY CETMEHTY.

3. JlaiiTe pekoMeHJalUu IO YIYYIICHUIO B3aWMOOTHOIICHUH ¢
JAHHBIM CETMEHTOM pbIHKa MOTpeOuTeNnei ¢ IeNbl0 TOBBIIIEHUS UX
JIOSUTBHOCTH.

4. Viconb3ys CETeBYIO MOJIeNb, TTOCTPONTE KaHAJ pacmlpeeieHus,
KOTOpBIM, Ha Bam B3ryis1], MOXKET BOCIIOJIb30BAaThCSI KOMIIAHMSL.
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5. Ompenenure BapuaHT CTpaTeTHH HAICIWBaHUS, KOTOpas Oyaer
HaI/IJIy‘-ILHeﬁ AJIg YIIy4YIICHU A B3aMOOTHOIIICHUH C AJaHHbBIM CEIMCHTOM
nmoTpeouTene.

3anuimre COOTBCTCTBYIOIIYIO ITOCICAOBATCIIBHOCTD I_[I/I(l)p CJIEBa
HaIpaBo:

OTger:

Tun 3aganus: 3aganue ¢ BBIOOPOM OJHOTO MPABUIHLHOTO OTBETA, B
TOM YHCJIE C €ro 000CHOBaHHUEM

HNHcTpyKkuMa: mpounTaiiTe TEKCT, BHIOEPUTE MPaBWIBHBIA OTBET U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BHIOOP OTBETA.

3aganue: DTOMY TE3UCY COOTBETCTBYET UCTOYHMK BJIACTH, KOTOPBIN
MO3BOJIICT TOMJAEPKUBaTh A(PPEKTUBHOCTh TPYNIIOBON pabOTHl  IMpHU
peau3amnuu MpoeKTOB.

A. KoHTpoJib Hal OrpaHUYEHHBIMH PECYPCAMH.

b. KoopauHanust 1esTenbHOCTH.

B. Ctax paGoThI.

I'. Bce ykazaHHBIE TE3UCHI.

3anuimuTe MpaBUIbHBIA OTBET U 00OCHOBAHUE:

Otger:

OobocHoBanmue:

Tun 3amanus: 3amaHue ¢ BBIOOPOM HECKOJIBKHUX MPaBUIBHBIX
OTBETOB, B TOM YHCJIE C €r0 000CHOBAHUEM

HNHcTpyKuMA: MpOYUTaiTE TEKCT, BRIOEPUTE MTPABUIILHBIC BAPHAHTHI
OTBETa U 3allUIINTE apTyMEHThI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganue: YKaxXuTe KIIOUEBbIE (PaKTOPHI yCIexa CaMOyYIPaBIIIeMbIX
KOMaH/ IIpH yNpaBiIeHUH OTHOIICHUSIMHU C 3aMHTEPECOBAHHBIMH CTOPOHAMHU
(BriOepuTe Bce OIXOISAIINE BAPUAHTHI).

A. Tlpoueccsl M mpoueaypsl HapaBlI€Hbl TOJIBKO Ha pEIICHUE
3a/1auu.

b. PaznenseMble KOMaHIHbBIE [ICTH.

B. JItoGbie HEOOXO0IUMBIE MaTEpUATIbHBIE PECYPCHI.

I KoManaHble  HOpPMBI, CTUMYJUPYIOIIUE  CTPATETHUYECKOE
MBIIILICHHUE.

J. TlomHOMOYMS HA yIpaBIeHUE paOOTOH.

E. Bce nepeuncrnennbie pakTophl.

3anuiuuTe NpaBUIbHbIE OTBETHI U UX 0OOCHOBAHUE:

Ortser:

OobocHoBaHue:

Tun 3aganus: 3aaHue ¢ Pa3BEPHYTHIM OTBETOM

HNHCTpyKUMA: NPOYUTANTE TEKCT U 3AIUIIUTE OTBET.

3ananme: JlaliTe TOJKOBaHME YETBHIPEM BBHITOJAM OT MPUMEHEHUS
«MapKeTUHTa  B3aMMOOTHOIICHHI», OOECIEUYMBAIOIIUM  OpPTaHU3AINUN
MIPEUMYIIECTBA 3a CYCT PA3BUTHS B3aUMOOTHOIIEHUH C TOTPEOUTEIIMHU

OTtBer:

Tun 3axanus: 3a1aHUe HA COIIOCTABIICHUE

NHCTpYKIUA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: ConocTaBbTE TUIIBI CTPATETUYECKUX LIETIEH, TPUMEHSIEMbBIE
JUIs pa3pabOTKH MPOTrpamMM BOBJIEYEHHOCTH MEPCOHAa M OLIEHKH OXKUIaHHUM
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Y ICUCTBUU 3aMHTEPECOBAHHBIX CTOPOH, C UX OMTUCAHUEM.
Crparerndeckue ueiamu
A. ConuanbHEIE 1IETU
b. DxoHOMUYECKHE 1IN
B. Ilenu, cBsi3aHHBIE C KOHKYPEHTHBIM MTPEUMYIIIECTBOM
I'. Ilenn, cBA3aHHBIE C POCTOM MJIM PHIHOYHOU JTOJIEH
K xkaxnoi mMoO3WIMM, JaHHOW B JIEBOM CTOJOIE, MOa0epuTe
COOTBETCTBYIOIIYIO TO3UINIO B IPABOM CTOJIOIIE:
CrtpaTeruueckue 1eiau Onucanue
A. ComnanbHbl€e Lenn 1. CtaTth BeAyITMMH MOCTABITAKOM
MEPCOHAIBHBIX KOMIIBIOTEPOB U CEPBEPOB K
HUM, YBEJIMYUB CBOIO JIOJIIO pPhIHKA Ha 3,5% B
TEUYCHHUE YCTHIPEX JIET»

b. Dxonomuaeckme 2. CtaTh MUPOBBIM JIHJICPOM B XUMHUIECKOM U
LIeJH JIIEKTPOHHOM H300paKeHUU

B. lenu, cBsizanHbIe C 3. CtaTh NpOU3BOIUTENIEM ATIOMUHUS C
KOHKYPEHTHBIM HAaUMEHBIIIMMU U3ACP)KKAMH B OTPACIA U
PEUMYIIECTBOM noctudb 20% ypoBHS TOXOIHOCTH MO aKIHSIM

I'. llenu, cBsA3aHHbBIC C 4. Hamieli uenblo sSBISETCS CO3AaHUE
POCTOM HJTH PBIHOYHOUW | KOMIAHWH, B KOTOPOH JIFOJIH OTOXACCTBISIOT
Jonei ce0s1 C He, ¥ TI0 OTHOIIICHUIO K KOTOPOM OHU
MPOSIBJISIOT JIOSITBHOCTD U MTPEJJAHHOCTh
3anummuTe BRIOpaHHBIC U PHI IO COOTBETCTBYIOIUMHU OyKBaMH:
OTBert:

A b B I

Tunm 3amaHus: 33JaHM€ HA  YCTAHOBJIIEHHWE  MPaBUJIbHOU
MOCIIE0BATEIHLHOCTH

HucTpykuus: [IpounTaiite TEKCT u YCTaHOBUTE
MOCIIeI0BATEILHOCTD

3aganue: YcTaHOBUTE NPAaBUIBHYIO IOCIEIOBATEIBLHOCTD IIaroB
JUISL TIOBBIIICHUS TPUBEPKEHHOCTH, YTOOBI cOaJaHCHpPOBATh WHTEPECHI H
OKUJaHHS 3aMHTEPECOBAHHBIX CTOPOH.

1. BbI3BaTh 3aMHTEPECOBAHHOCTh B WM3MEHEHHUSIX C ITOMOIIBIO
TPYIIIOBOTO aHaIM3a MPOoOJIeM.

2. VHumuupoBaTh NTPUTOK HOBBIX CHJI 4epe3 OQUIUATHHYIO
MOJINTUKY, CUCTEMBI U CTPYKTYPHI.

3. IIpoBecTu peopraHu3aIUio OTIEIIOB, OMUPAsCh BO3MOXXHOCTH H
CIOCOOHOCTh K@XJIOTO OTJENIa HAWTH CBOM COOCTBEHHBIM MYyTh K HOBOM
OpraHH3aIlHH.

4., CnocoOCTBOBAaTh MNOCTHIKEHHIO COIVIACOBAHHOI'O OTHOIIEHUS K
W3MEHEHUSM, BO3MOXXHOCTH JUIsl UX pealu3alid W CIJIOYEHHOCTH IS
MIPOJIBUKECHHUS BIIEpeE.

5. OmepatuBHO pearMpoBaTh Ha BO3HHUKAIOIIME TPOOIEMBI U
COOTBETCTBEHHO KOPPEKTUPOBATH CTPATETHIO PEPOPMBI.

6. BoipaboTaTh €AMHYIO MO3UIMIO MO TOBOAY TOrO, YTO HYXKHO
OpPraHHU30BaTh U KaK YIPABIATh ISl JOCTHKEHUSI KOHKYPEHTOCIIOCOOHOCTH.

3anuImuTe COOTBETCTBYIOUIYIO IOCIENOBATEILHOCTh MHU(p CiieBa
HaIpaBo:

Ortser:

Tun 3aganusi: 3aganue ¢ BBIOOPOM OJHOTO MPABUIHLHOTO OTBETA, B




TOM YHCJIE C €ro 000CHOBaHHUEM

HNHcTpykuMA: mpounTaiiTe TEKCT, BHIOEPUTE MPaBWIBHBIA OTBET U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3aganme: OOmmMi ycmex peanu3alMy IUIAHOB, MPOrpamMMm |
MpOLEAYp BOBJECUEHHUS M YydacTusi pPAaOOTHUKOB B IPOLIECCHl MPUHSITHS
YIPaBICHUYECKUX PEIICHUH, B OCHOBHOM, 3aBUCHUT OT:

A. IloctpoeHust JOBEPUTEIbHBIX OTHOIIICHUH.

b. Ycrpanenus pasnuuuii B ctaryce paOOTHHUKOB.

B. IlpuBep:KeHHOCTH OpraHu3allid HHTEHCUBHOMY OOYYEHHIO U
Pa3BUTHIO.

I'. Pa3zpymienust 6apbepoB Ha MYyTH H3MEHEHHS OpraHU3AIlMOHHOW
KYJIbTYpPHI.

J1. Bcex yka3zaHHBIX (haKTOPOB.

3anuiuTe MpaBUIbHBIA OTBET U 00OCHOBaHUE:!

Otger:

OobocHoBanmue:

Tun 3amanums: 3aJaHue ¢ BBIOOPOM HECKOJIBKHUX MPaBUIHHBIX
OTBETOB, B TOM YHCJIE C €r0 000CHOBaHHEM

HNHcTpyKuus: npounTaiiTe TEKCT, BEIOEPUTE MPaBUIbHBIE BAPUAHTHI
OTBETa U 3aIUIINTE aPTyMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3amanme: VYKaXuTe METOAbI MO BOBJICYEHHUID U  YYACTHIO
BHYTPEHHUX TMOTpeOUTENeld B YIY4YINICHWH OTHONICHHH C KOHEUHBIMH
MOTPEOUTENIMU OCHOBAHO HA PACUIMPEHUN TOJTHOMOYHM paOOTHUKOB

A. TlomyaBTOHOMHBIE paboUYre TPYIIIIBI COTPYAHUKOB.

b. Ycrpanenus paznuuuii B ctaTyce paOOTHHKOB.

B. JIto6bie HEOOXO0IUMBIE MaTEpUANIbHBIE PECYPCHI.

I'. UadopmupoBanue pabOTHUKOB.

J1. IleperoBops! /mapTHEPCTBO.

3anuiuuTe NpaBUIbHbIE OTBETHI U UX 00OOCHOBAHUE:

Ortser:

OobocHoBaHue:

Tun 3aganus: 3ajaHue ¢ pa3BEPHYTHIM OTBETOM

HNHCTpYKUMA: IPOYUTANTE TEKCT U 3aIIULIUTE OTBET.

3ananme: BriHeceTe CBoe CyXIOEHHE II0 BOMNPOCY OLECHKHU
MPUMEHEHUSI ~ «CTPATeTUU  MPUBEPKEHHOCTH»,  KaK  allbTEPHATUBBI
MPUMEHEHUIO TPATUIIMOHHON CTPATeTUH KOHTPOJS. APryMEHTUPYWUTE CBOU
CHOCOOBI peIIeHUs], OMUPAsICh HA XaPaKTEPUCTUKH MOBEICHUS PAOOTHHUKOB,
KaK BHYTPEHHUX 3aWHTEPECOBAHHBIX CTOPOH, B IIpoLECcCax IPUHATHUSA
YIIPABJICHUYECKUX PELICHUMN.

Otser:

Tun 3aganusi: 3aJaHUe HA CONIOCTABIICHHE

HNHCTpYKUMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3apanue: ConocraBpTe MHTEIPALMOHHBIE MOJEIH YIPABICHUS IS
COIJIaCOBaHUs MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH C UX ONKMCAHUEM.

NHTerpanmoHHble MOAEIIHN:

A. Ilonutuka

b. Ilpenna3znauenue

B. Crparernueckoe BuaeHue

I'. Heranoctn
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K xkaxmnoil mMmo3WIMU, JaHHOW B JIEBOM CTOJOIE, MOa0epuTe
COOTBETCTBYIOIIYIO TO3UINIO B IPABOM CTOJIOIIE:

Huterpanonseie Onucanue
MOJIENTH
A. Lemm 1. [IpencTaBasroT cOOOM MPUHITUIIBI, Ha
KOTOPBIX CTPOUTCS pean3aiys MpeHa3HAYCHUS
OpTraHM3aINY. .

b. Ilpenna3znauenue 2. [lepcrieKTUBHBIM B3I HA HANIPaBJICHUS
Pa3BUTHA AEATEIBHOCTH OpPTraHN3alnu, 6a30Bas
KOHIIETIIHSI TOTO, YTO OPraHU3aLusl BITAeTCs
ClIeJIaTh M 9ero JOCTHYb.
B. Crparerndeckoe 3. OTpaxaet LICHHOCTH B yOEXKIEHUS OCHOBHBIX
BUJICHUE 3aWHTEPECOBAHHBIX CTOPOH, OPraHU3AIOHHYIO
KYJIBTYPY W IOJTUTUYECKUE aCTIEKTHI
B3aMMOOTHOIIICHUH OPraHNU3aINy C
3aMHTEPECOBAHHBIMH CTOPOHAMH.
I'. llernoctu 4. BeipaxatoT crieniuuiaeckrie OXuIanus
TPYIII 3aHHTEPECOBAHHBIX CTOPOH U
OIIPE/ICIIAIOT BEX! Ha IyTH OpraHU3aluH K
WCTIONIHEHHIO CBOETO NpeHA3HAUCHHS.
3anummuTe BRIOpaHHBIE U PHI IO COOTBETCTBYIOIUMHU OyKBaMH:
OrtBert:

A b B I

Tunm 3amaHuMs: 33JaHU€ HA  YCTAHOBJIIEHUE  NPABUJIBHOU
IIOCJIEI0BATEIbHOCTH

HNHucTpykuus: IIpounraiite TEKCT u YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

3ananme: Komnanus «ABB» mpousBogut npuOopsl U mpuOOpHBIE
CHUCTEMBl. YKaXWUT€ MOCJIEI0BATEIbHOCTh JIEUCTBUM 1O  YIYYIICHUIO
B3aMMOOTHOIICHHUH C MOCTABIIMKAMH KOMIUIEKTYIOIINX MPHUOOPOB U CHUCTEM,
KaK OJIHOM W3 IPYII 3aUHTEPECOBAHHBIX CTOPOH.

1. BeibepeTe KaTeropuro MOCTABIIUKOB KOMIUICKTYIOIIUX TPUOOPOB
U CUCTEM

2. CdopmynupyiiTe menu yIydlIeHHS B3aMMOOTHOIICHHHA C
MTOCTaBUIMKAMU

3. IlosicHuTe, KaKOMy TUIY B3aUMOOTHOIICHUN C TIOTPEOUTENIMH Ha

KOHTUHYyME —  «TPAHCAKIMOHHBI  MapKeTHMHI» M  «MapKETUHT
B3aUMOOTHOIIEHUNH» —  COOTBETCTBYIOT  OTHOIIEHUS KOMIIAHUHU C
MOCTABIIMKAMHU

4. JlaliTe pEeKOMEHJALMHU MO YIYYIIEHUIO B3aUMOOTHOIICHUN
KOMIIaHUU C [TOCTaBIIMKaMU

3anumuTe COOTBETCTBYIOUIYIO IIOCIIEIOBATEIbHOCT IH(p CclieBa
HaImpaBo:

OrtBer:

Tun 3aganus: 3a1aHue ¢ BBIOOPOM OHOTO MPABUIIBHOTO OTBETA.

HHCTpYKUMSA: MPOYUTANTE TEKCT, BEIOEPUTE MPABUIILHBIN OTBET.

3aganme: DTOMYy TEPMHH BBIPaXKACT «TpeOyeMoe HIIM IKelaeMoe
COCTOSIHME OpraHU3allMOHHONM CHUCTEMBl B IUIAHUPYEMOM MEpUOJE,
BBIPAKEHHOE COBOKYITHOCTBIO XapaKTEPUCTUK - ITO...

A. Opranu3anioHHasi OJIMTHKA.




b. Llenu opranu3zanuu.

B. LlenHoctu u yoex1eHusl 3aMHTEPECOBAaHHBIX CTOPOH.
I'. Crparernueckoe BUICHHE.

J1. Ctparerust opranu3aiuu.

3anummuTe MPaBHWIbHBIA OTBET M 00OCHOBAHUE:!

Ortser:

Tun 3amanums: 3aJaHue ¢ BBIOOPOM HECKOJIBKHUX MPaBUIHHBIX
OTBETOB, B TOM YHCJIE C €r0 000CHOBAHUEM

HNHcTpyKuMA: MPOYUTaNTE TEKCT, BHIOEPUTE MIPABUIILHBIC BAPHAHTHI
OTBETa U 3allUIINTE apTyMEHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3ananme: VYKaxXuTe YTBEPXKIEHHUSA, KOTOPbIE XapaKTEpHU3yeT
MPUYUHBl CONPOTUBIICHHUS W3MEHEHUIO B OPraHHU3alMyd U COIVIACOBAHMIO
WHTEPECOB U OKUJAHUN CTOPOH, 3aMHTEPECOBAHHBIX B JAHHOM U3MEHEHUH

A. I[IpumeHeHre TUPEKTUBHON CTPATErUH.

b. Y3kocobcTBeHHIUECKUI HHTEpeC paOOTHHUKOB.

B. Cnioco6 mocTpoeHus opraHu3aiiOHHON CTPYKTYPHI.

I'. HemonnmaHnue 1 HEIOCTATOK TOBEPUS

J1. Hu3kas TepnuMocTh K U3MEHEHUSIM.

E. Bce ykazaHHbIE yTBEpPKICHHUS.

3anuimuTe MpaBUIbHBIC OTBETHI H UX 0OOCHOBAHUE:

Otger:

ObocHoBanmue:

Tun 3apanus: 3aJaHue ¢ pa3BEpHYTHIM OTBETOM

NHCcTpyKIIMA: TPOYNUTANTE TEKCT U 3AMUIIUTE OTBET.

3ananme: BblHecere cBoe CyXJA€HHUE II0 BOINPOCY OIECHKU
OpUMEHEHUs JByX (OpM BOBA€UYEHMS M YydacTUs pPabOOTHHUKOB, Kak
BHYTPEHHUX 3aUHTEPECOBAHHBIX CTOPOH, B  IIPOLECCHI  IIPUHATHS

YIOpPaBIEHYECKUX  PELIeHU: «Hucxonsmue  KOMMyHUKAIMM» U
«PyHaHCOBOE BOBJ€UeHUe AU ydactue PpabOTHUKOB.
APryMEeHTHPYHTE CBOM CTIOCOOBI PEIICHHUS.

Ortser:

Tun 3apannsi: 3aJlaHue Ha COTIOCTABIICHUE
HNHcTpyKuus: npoynTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3auaHne: CormocTraBbTe TEPMHHBI CTpaTerI/Iﬁ BHYTPpEHHIX

KOMMYHUKAIIMII C  ONHCAHWEM COCTAaBJIAIOIIMX MX NPUMEHCHHSA IpU
yIpaBJI€HUU OTHOUIEHUSIMU C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

CtpaTteruu BHyTPEHHUX KOMMYHUKAIIHIA:

A. Ctparerusi HUCXOASIIUX BHYTPEHHUX KOMMYHUKAIIUN

b. Ctparerus BoCcXOI4IIUX BHYTPEHHUX KOMMYHHUKAITUH

Cocrasisitomiye cTpaTeruii BHyTpEHHUX KOMMYHHUKAIUM

1. KoMMyHUKauu O NpOEKTax, MPEIOKEHNUAX U KOMMEHTapUsIX K
HUM TIO LIEJISIM, TIOJIMTHUKE U OFOKETY OpraHU3alluy WK OTAeNa, UCXOISIIIE
OT T€X, KTO JIOJDKEH X OCYLIECTBIIATb.

2. KoMMyHUKaIMu OT pyKOBOAMUTEINS K MOJAYUHEHHOMY C MPSIMBIMU
YKa3aHUSAMH O TOM, YTO MMOCIEAHUIN JOKEH JIeTaTh

3. KommyHukanuu, uHGOPMHPYIOIIHE pPYKOBOJACTBO O XOJI€
BBITIOJTHEHUS U pe3yJIbTaTaX paboThI

4. KoMMyHHKAaIMM O UeNsIX, TMOJUTHKE, IUTAaHaX M OroKeTe
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OpraHu3ali  WJIH
OCYILLECTBIATH

5. KomMmmyHukanuu, cofepkamniie 3aMedaHusi 1 peakinu pabOTHUKOB
Ha TO, 4YTO IpcAnoIaractcsa OCymecCTBUTbL WX TO, YTO YXKC IMPOUCXOOUT U3
TOTO, UTO UX 3aTparuBaeT

K kaxnoii mo3uumu, JaHHOW B JIeBOM CT0JI0LIe, moadepure

oTacia, aApCCOBAHHBIC TEM, KTO OOJDKECH HX

NPaBUJIBHBIC COOTBETCTBYOINUE IMTOZUIIMH B IIPABOM CTOJIﬁlle:

b. Crparerus

CTpaTer]/H/[ Omnucanue COCTAaBJIAOLINX CTpaTeFI/Iﬁ
BHYTPEHHIX
KOMMYHVKaL /I
A. Crparerus 1. KoMMmyHuKaluu 0 IpoeKTax, IpeasIoKEHUIX U
HUCXOISIINX KOMMEHTApHUSIX K HUM I10 LIEIAM, ITIOJINTUKE U
BHYTPEHHHX Oro/KeTy OpraHu3aluy WIN OTJeIa, UCXOAAIINE OT
KOMMYHHKaIUH T€X, KTO TOJDKEH UX OCYILECTBIIATD.

2. KoMMyHUKau OT pyKOBOAUTEIS K
HNOJUYUHEHHOMY C IPSMBIMH YKa3aHUAMH O TOM, 4YTO
MOCTIEAHNUN TOJKEH J1eNaTh

3. KommyHukanmu, HHGOPMUPYOLIUE PYKOBOACTBO

BOCXOIAIIUX 0 XO0J€ BBITIOJIHCHUA U PE3YJIbTaTax pa6OTH
BHYTPCHHUX 4. KOMMYHI/IKaI_II/II/I O ICJIAX, IIOJIMTUKE, IIJIaHaX U
KOMMyHI/IKaLII/If/’I 6IO,Z[)KCTC OpraHu3anuu Ujin OTACIA, aIPpCCOBAHHBIC

TEM, KTO JOJIKCH UX OCYIICCTBIIATH

5. KomMyHuKauu, cogepkaiiue 3aMedanust 1
peakiui pabOTHHKOB Ha TO, YTO TPE/IIOIAraeTCs
OCYIIECTBHUTH WJIH TO, YTO YK€ IIPOUCKOUT U3 TOTO,
YTO MX 3aTPAaruBacT

3anummre BIOpaHHBIE HHU(PHI O] COOTBETCTBYIOIIUMHU OYKBaMU:
OrBer:

A b

Tunm 3amaHus: 33JaHM€ HA  YCTAHOBJIEHHME  NPaBUJIbHOU
IIOCIICJOBATEIIbHOCTH

HHcTpykuus: [IpounTaiite TEKCT u YCTaHOBUTE
IIOCIICJOBATEILHOCTh

3aganue. YCTaHOBHTE MPABWIBHYIO MOCIEIOBATEIBHOCTh ITAIlOB
OCYIIIECTBICHUS! KOMMYHUKAIIUU ¢ BEIOPAHHOW TPYIIION 3aMHTEPECOBAHHBIX
CTOpPOH, OTHOIICHHS C KOTOPOH CledyeT yiaydmuTh s Oonee
3¢ (HEeKTHBHOTO JOCTUKECHHSI 1IeTIeH OpraHu3aluu.

1. Onpenenute TpyINIy 3aUHTEPECOBAHHBIX CTOPOH, OTHOIICHHUS C
KOTOPOI HEOOXOMMO YITyUIIHTb.

2. BpiOepute MOIXOASIIMIA KOMILIEKC CPEICTB KOMMYHUKAIIUHN JUIS
nepenayn COOOMICHHIA.

3. Ompenenurte, Kakue OXHIAHWS W WHTEPECH ATOW TPYIIIBI
3aMHTEPECOBAHHBIX CTOPOH HEOOXOIMMO COAlAaHCHUPOBAaTh B pE3yJbTaTe
KOMMYHHUKAIUH (1[€TM KOMMYHHUKAITHN ).

4. Ouenute 3P PEeKTUBHOCTh KOMMYHHUKAIUH.

5. Chopmymupyiite coobmenue, kotopoe Bol xoTenu Obl mepenarhb
3TOM TPYIINE 3aHHTEPECOBAHHBIX CTOPOH.

3anmumMTe COOTBETCTBYIONIYIO TIOCIIEIOBATEIFHOCTh (P clieBa
HaIpaBo:

Otser:




Tun 3aganus: 3agaHue ¢ BBIOOPOM OHOTO MPaBUIBHOTO OTBETA, B
TOM YHCJIE C €r0 000CHOBaHUEM

NHCTpyKIUA: MPOYUTANTE TEKCT, BHIOEpUTE MPaBUILHBINA OTBET W
3aIUIIATE APTYMEHTHI, 000CHOBBIBAIOIINE BBIOOP OTBETA.

3apanue:

OTOMY TEpMHHY COOTBETCTBYET mpumep meiau kommanuu Nissan
Motor Manufacturing (UK) Limited: «Harreii menpio sBIseTCs CO3aHHUE
KOMIIaHWH, B KOTOPOU JIIOJHM OTOKAECTBIISIIOT ce0sl ¢ Hel, U 10 OTHOLICHHUIO
K KOTOPOU OHU MPOSIBISIOT JOSUIBHOCTD U IPEAAHHOCTB» — ITO...

A. 3ajauu opraHu3aluu.

b. DxoHOMMYECKHE IIETH.

B. Crparernueckue uenu.

I'. OnepaTuBHBIE 1ENH.

3anuiuTe MpaBUIbHBIA OTBET U 00OCHOBAHUE:!

Otger:

OobocHoBanmue:

Tun 3amanus: 3aJaHue C BBIOOPOM HECKOJIBKHUX MPaBUIHHBIX
OTBETOB, B TOM YHCJIE C €r0 000CHOBaHHEM

Nucrpyknus: [IpounTtaiite TEKCT, BEIOEpUTE MTPABUIBLHBIC BAPUAHTHI
OTBCTA U 3alIUIINTC apTYMCHTHI, O6OCHOBBIB3.IOH_II/IG BI:I60p OTBCTOB.

3agaHusi: VYKaxKuTe CTpPATeTMU BIUSHUS, KOTOPbIE IPUMEHSIOT
MEHEUKEPHI IPU BEICHUM MEPErOBOPOB WM IIPEACTABICHUU HHTEPECOB
OpraHu3alyy B rOCYJapCTBEHHBIX OpraHax, NpodecCHOHaJIbHBIX COI3aX U
JPYTUX MPEICTaBUTENbHBIX OpraHax padOTHUKOB MO BOIPOCaM IepcoHaa

A. ®uHaHCcOBas cTpaTerus

b. Ctparerus noarankuBaHus

B. IloaroroBurenbHasi cTpaTerus

I'. IlpeBenTHBHAA cTpaTerus

M. Ctparerus criiaxuBaHUs

OTger:

OobocHoBaHue:

Kurou ¢ npaBuwibHbIM oTBeTOM: b, B, I

Tun 3apanus: 3aaHye ¢ pa3BEPHYTHIM OTBETOM

NHcTpyKIUA: NpOYUTANTE TEKCT U 3AMUIIUTE OTBET.

3aganme:  JlaliTe ompenelneHne NMEPEMEHHBIX B MAaTpPHULE BIIACTU
3aMHTEPECOBAHHBIX CTOPOH M OLEHUTE (KOHLENTYyalbHas U ONepalMOHHAS
BiacTh). JlaiiTe ToskOBaHME Ha3HAUYCHHIO M OCOOEHHOCTSIM MPUMEHEHHUS
MaTpULbl BIACTH 3aUHTEPECOBAHHBIX CTOPOH.

Ortser:

Tun 3apannsi: 3ajaHie Ha COTIOCTABIICHHE

HNHceTpyKkuus: npoYnTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: ComnocTaBbTe MPOLECCHl U MHCTPYMEHTHI, MPUMEHSIEMbIE
Ui JTOKYMEHTAllUOHHOTO  O(OopMJIeHUS  pe3yJabTaTOB  MPUKIIATHOTO
HCCIIEIOBaHMS, C UX ONUCAHUEM.

[Ipouiecchl 1 UHCTPYMEHTHI:

A. IlnanupoBanue

b. PaGouwnii mutan nmpoekra

B. Monurtopusr

I'. brompxeT mpoekta
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K xkaxmnoil mMmo3WIMU, JaHHOW B JIEBOM CTOJOIE, MOa0epuTe
COOTBETCTBYIOIIYIO TO3UINIO B IPABOM CTOJIOIIE:

[Ipoueccrl u Onucanue
WHCTPYMEHTHI
A. ITnaaupoBanne 1. PerynsapHoe oTClieXKMBaHUE PE3YIbTATOB

HCIIOJIHCHHA U CPAaBHCHUC UX C
YCTaHOBJICHHBIMH HOpMaMH, CpOKaMH, YPOBHEM

KadecTBa.

b. Pabouwmii man 2. JIokyMeHT, BKITIOYAIOTHI OTYET O IPHOBLIIX

MpPOeKTa 1 YOBITKAaX ¥ OTYET O JBWKEHUH JIEHEKHBIX
CPEICTB

B. MonauTopuHr 3. Hukmmaeckuii UTepartuoOHHbBIN TIPOIIECC IS

pa3paboOTKU CXeMBbI OYAyIICH AeITEITLHOCTH H
AOCTUIKCHHSA 3a/IaHHBIX PE3YJIbTATOB IIPU
YCTAHOBJICHHOM 00bEME PeCypCoB.
I'. BromkeT mpoekTa 4. I'paduk UCIIONB30BAHUS PECYPCOB,
HCIOJIb3YCMBIX IUIA pCain3aliii IMPOCKTA.
3anummuTe BRIOpaHHBIC MU PHI IO COOTBETCTBYIOIUMHU OyKBaMH:
OTBert:

A b B I

Tunm 3amaHuMs: 33JaHU€ HA  YCTAHOBJIIEHUE  NPABUJIBHOU
IIOCJIEI0BATEIbHOCTH

HNHucTpykuus: IIpounraiite TEKCT u YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

3aganue: YCTaHOBUTE NPABUIIBHYIO IOCIEJOBATEIBHOCTh 3TAaIlOB
paciidpeHus TMOJHOMOYMU  BBIOpaHHOM rpynme paOOTHUKOB, Kak
3aMHTEPECOBAHHBIX CTOPOH, AJI YIY4YIIEHHs OTHOUIEHHM C KOHEYHBIMH
MOTPEOUTEISIMH.

1. Onpenenenue nenei u crpaTerui.

2. OOydenue Tpynmbl paOOTHUKOB C IENbI0  OOCCIICUCHHS
BBITTOJIHEHUS] UMU CBOUX HOBBIX POJIEH U PYHKIIUH.

3.  Ompenenenue  cMbIcIa  PACIIUPEHUS  MOJTHOMOYHH |
uHpopMHpoBaHHE 00  3TOM  pabOOTHUKOB  BBHIOPAHHOH  TPYIIBI
3aMHTEPECOBAHHBIX CTOPOH.

4. YaydiieHue OpraHu3allMOHHBIX CUCTEM

5. I3menenune opranu3aliiOHHON CTPYKTYPHI.

6. O1eHKa U COBEPILICHCTBOBAHHUE.

3anuIuuTe COOTBETCTBYIOLIYIO IOCIENOBATENbHOCTh LUQP cieBa
HaIpaBo:

Ortser:

Tun 3aganus: 3agaHue ¢ BHIOOPOM OJHOTO MPaBUILHOTO OTBETA, B
TOM YHCJIe C er0 000CHOBaHUEM

HHCTpYKUMSA: MPOUYNTAHTE TEKCT, BHIOEPHUTE MPABUIBHBIA OTBET M
3aIUIIATE APTYMEHTHI, 000CHOBBIBAIOIINE BBIOOP OTBETA.

3aganue:

[IpuMeHeHre METO/I0OB MO BOBJICUYEHUIO U YYACTHIO BHYTPEHHUX
notpeduTeneil B yaydlIeHUH OTHOILIEHUN C KOHEUYHBIMH MOTPEOUTEISIMU
OCHOBAaHO Ha PACHIMPEHUU MOJHOMOYUN PAOOTHHKOB. YKAKUTE TaHHBIN
METO/I.

A. TlonmyaBTOHOMHBIE pabOUYHUe TPYIIIBI COTPYIHUKOB.




b. IleperoBopsl /mapTHEPCTBO.

B. Koncynpranuu.

I'. UadopmupoBanue pabOTHUKOB.

. Bce yka3aHHbIE METO/IBI.

3anummuTe MpaBHWJIbHBIA OTBET M 00OCHOBAHUE:!
OTger:

OobocHoBaHue:

Tun 3amanms: 3amaHue ¢ BBIOOPOM HECKOJBKHUX MPaBUIIbHBIX
OTBETOB, B TOM UYHUCJIE C €r0 000CHOBAaHUEM

Nucrpyknus: [IpounTaiite TEKCT, BEIOEPUTE MTPABUIBLHBIC BAPUAHTHI
OTBETa U 3aIUIINTE aPTyMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3aganHus: VYKaxuTe HHCTPYMEHTBI, KOTOpbIE NPUMEHSIOTCS IS
JOKYMEHTAIBHOTO O(OpMJICHHUS pPE3yJdbTaTOB aHAlM3a HMHTEPECOB W
OKUJIaHUM 3aMHTEPECOBAHHBIX CTOPOH B pean3aliy MpoeKTa

A. Jlnarpamma I'anTTa

b. lepeBo 3amad / cTpykTypa paboT mpoekTa

B. I'paduk ki1r04eBBIX COOBITHI MPOCKTA

I'. Llenu peanusanuu mpoexra

J.Martpuiia BJacTy 3aMHTEPECOBAHHBIX CTOPOH

Ortser:

OobocHoBaHue:

Tun 3aganus: 3a1aHue ¢ pa3BEPHYTHIM OTBETOM

HNHCTpyKUMA: NPOYUTANTE TEKCT U 3AIUIIUTE OTBET.

Onucanue curyauuu. PykoBojcTtBo komnannu «ABCy» mmanupyer
yBEMHUUTh Ha 7% pPEHTA0ENbHOCTh MPOJIaX MPOAYKIIMU B YCIOBHIX POCTa
BO3MOKHOCTEH pa3BuUTUsl OW3HECa B OTpPacid W, C JAPYrod CTOPOHHI,
neUIUTa YEIOBEYSCKUX PECYPCOB HA PBIHKE TPYAA.

3apnanue: [losicHuTe  BO3MOXHBIE  KOHQUIMKTBHI ~ MHTEPECOB
aKIIMOHEPOB U MeHemKepoB kKoMnanun «ABCy», a Takke peKkoMeHIaluu 1o
UX DPA3pEIICHUIO0 MPH YNPABIECHWH OTHOLICHHSAMHU C 3aHMHTEPECOBAHHBIMU
CTOpPOHAMU B YKa3aHHBIX YCIIOBUSIX.

Otger:

[Tpumeuanue: TecToBbie 3agaHus U3 (POHIA OIICHOYHBIX CPEACTB.

HaunmenoBaHue KOMIIEeTEeHIIUHN

IIK-1 «CriocobeH ocyIecTBIATh CTPATETHYECKUd aHAINU3 M Yy4acTBOBAaTh B pa3paboTke

CTpaTeru (CUCTEMbl) YIPaBJICHUS TEPCOHAJIOM JUIsl JIOCTHXKEHHUS CTpaTEerMuecKux Iesei

OopraHu3alumny.

Tun 3ananns: 3aJlaHue Ha COTIOCTABIICHUE
HNHcTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE

33}131—[1/[0: ComnocraBbTe HWHTCIPpAallMOHHBIC MOJCIW YHOPABJICHUA I COTJIaCOBAHUSA
HHTEPCCOB 3aMHTCPCCOBAHHBIX CTOPOH C UX OIIMCAHHUEM.

Hurerpaimonnbie MOACIHN:

A. Moxnens Mutueiia

b. Monens Menaenoy

B. banancoBas Mojenb peCypCHBIX OTHOIIECHUM



I'. Marpuna Bi1acTu 3aMHTEPECOBAHHBIX CTOPOH
K xaxmoit mo3unmu, JTaHHOW B JIEBOM CTOJIOIE, MOOEPUTE COOTBETCTBYIONIYIO TTO3UIIHIO
B IIPaBOM CTOJIOIE:

HHTerpanmoHHbIe Omnucanue
MOJEIN
A. Mopens Murueiia 1. Mopenb npeaHa3HaueHa ISl ONPEeACTICHUS CTENICHU BIHUSHUS,

KOTOPYIO MOXKET OKa3bIBaTh MEHEKEP MPH YIIPABICHUU
OTHOIIICHUSIMU CO CTEUKXOJZCpPaMU B 3aBUCUMOCTH OT JJOCTYITHBIX
MEHE[KEPY UCTOUYHUKOB BIIACTH.

b. Monens Menaenoy 2. Monenb ueHTUGUIUPYET 3HAYNMOCTh 3aMHTEPECOBAHHBIX
CTOPOH Ha OCHOBE BBIOOpa peJieBaHTHBIX aTPUOYTOB WJIM CBOMCTB,
KOTOPBIMU CTEHKXOJIJICPhI MOTYT 00J1a1aTh.

B. banancoBas mogens | 3. Mojenb Mo3BOJSIET paCCTABUTH IPUOPUTETHI CPEAU
PECYPCHBIX OTHOIIEHUH | CTEHKXONJEPOB, OIEHUB UX BIUSHUE — YPOBEHD BIACTH
(cTIocOOHOCTD BIUATH HA OPTaHU3AIINI0) U YPOBEHBL MHTEPECA
(>kenaHWe BIUATH HA OPTaHU3AIUIO).

I'. Matpuna Bractu 4. Mogenb CTpOUTCS Ha TOM, YTO BCE CTEHKXOJIAEPHI JII000H
3aUHTEPECOBAHHBIX OpraHu3alliy HAYMHAIOT OTHOLIEHUS APYT C APYTOM C LIEJIbI0
CTOPOH o0MeHa pecypcaMy, IEHHBIMH ISl HUX.
3anumuTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBAMH:
OrtBer:

A b B I

Tun 3apannsi: 3aJjaHie HA YCTAHOBJICHUE MTPABUIIBHON MTOCJIEI0BATEIbHOCTH

HNucrpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3ananue: YCTaHOBUTE TMPABWIBHYIO MOCIEAOBATEIBHOCTh IIArOB JUIsl TOBBIIICHUS
MIPUBEPKECHHOCTH, YTOOBI COATaHCHPOBATh MHTEPECH U OXKHMIAHMS 3aHHTEPECOBAHHBIX CTOPOH.

1. Bbi3BaTh 3aMHTEPECOBAHHOCTh B H3MEHEHHUAX C IOMOINBIO TPYIIIOBOTO aHalu3a
npoOJem.

2. VHunuupoBaTh MPUTOK HOBBIX CHUJ 4epe3 OQPUIMAIBHYIO TMOJIUTHKY, CHCTEMBI U
CTPYKTYPBHI.

3. [IpoBecTu peopraHu3aInio OTAEIOB, OMUPASICh BO3SMOXKHOCTh M CIIOCOOHOCTH Ka)I0TO
OT/ieJIa HAalTH CBOM COOCTBEHHBIN ITyTh K HOBOW OpraHU3aIlHH.

4, CnocoOCTBOBaTh ITOCTIMJKEHHMIO COIVIACOBAHHOIO OTHOIIEHHS K HM3MEHEHUSIM,
BO3MOYKHOCTH JIJIS UX PeaTU3aIi ¥ CTUIOYSHHOCTH JIJIs1 IPOJBMIKEHUS BIIEPE].

5. OnepaTuBHO pearrpoBaTh Ha BO3HHUKAIONINE MPOOJIEMBI U COOTBETCTBEHHO KO-
PEKTHPOBATh CTPATETHIO PEPOPMEI.

6. BripaboTaTh eAMHYIO TO3WIMIO MO TOBOJY TOTO, YTO HY)XHO OpraHWU30BaTh U Kak
YIPABISITE IS JOCTHXKEHHS KOHKYPEHTOCIIOCOOHOCTH.

3anuImmTe COOTBETCTBYIOIIYIO IMOCIEIOBATEILHOCTD IU(P CIeBa HAMIPABO:

OTtBert:

Tun 3axanms: 3a71aHue ¢ BHIOOPOM OJHOTO MPABHJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHHEM

NHCTPpYKIMA: NPOYUTANTE TEKCT, BBHIOEPUTE TMPABUIBHBIH OTBET W 3alUIINTE
apryMeHTHI, 000CHOBBIBAIOIIIME BEIOOP OTBETA.

3aganme: DTOMY TE3UCY COOTBETCTBYET MCTOYHHMK BIACTH, KOTOPBIM IMO3BOJISET
noIepKuBaTh 3(h(PEeKTUBHOCTH TPYNTIOBOI pabOTHI P peau3aiy MPOEKTOB.

A. KoHTpoJib HaJl OTpaHUYEHHBIMHU PECYpPCAMMU.

b. Koopaunanus nesTenbHOCTH.

B. Ctaxx paboThI.

I'. Bce ykazaHHBIE TE3UCHI.



3anummMTe NpaBUIbHBINA OTBET U 00OCHOBAHHE:
OTBeT:
Oo0ocHoBanmue:

Tun 3agaHus: 3a1aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCIIE C
€ro 000CHOBaHUEM

HNucTpykuus: npounTaiiTe TeKCT, BHIOEpUTE MPABUIIbHBIE BAPUAHTHI OTBETA U 3AMUIINTE
apryMeHTbI, 000CHOBBIBAIOIIUE BEIOOP OTBETOB.

3ananue. YKaXuTe METOIBI 11O BOBJICYCHHUIO M yYaCTUIO BHYTPEHHUX IMOTpeOUTenei B
YAYYIIEHUU OTHOLICHUN ¢ KOHEYHBIMH MOTPEOUTEISIMA OCHOBAHO Ha PAaCIIMPEHUN TTOTHOMOYHIMA
pabOTHUKOB

A. TlonyaBTOHOMHBIE paboYHe TPYIIBI COTPYAHUKOB.

b. Ycrpanenus paznuuuii B ctaTyce paOOTHHKOB.

B. JItoObie HEOOX0IMMBIE MaTepUaIbHbBIE PECYPCHI.

I'. UapopmupoBanue pabOTHUKOB.

J. IleperoBopsl /mapTHEPCTBO.

3anuuuTe NpaBUiIbHbIE OTBETHI U UX 0OOCHOBAHUE:

OrtBer:

OobocHoBaHMe:

Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM

HMHCcTpYKIUA: IPOYUTANTE TEKCT U 3aIIUIIUTE OTBET.

3aganue. BriHeceTe CBO€ CYXIECHHE IO BOIPOCY OLEHKH IPUMEHEHUS «CTPaTErnu
IPUBEPKEHHOCTU», KaK aJbTEPHATHUBBI NMPUMEHEHUIO TPAJULMOHHON CTpaTerMu KOHTPOJIS.
ApryMeHTHpyiTe CBOM CHOCOOBI pElIeHHs, ONHUpasCh Ha XapaKTEPUCTUKHU MOBEICHMS
pabOTHHUKOB, Kak BHYTPEHHUX 3aWHTEPECOBAHHBIX CTOPOH, B Tpoleccax HPUHATHSL
YIPaBJICHUYECKUX PEUICHUM.

OrtBer:

HanMeHoBaHMe KOMIIETEHIM:

I[MIK-3 CmocobeH oCyIIecTBIATh aIMUHUCTPUPOBAHUE TIPOIECCOB OMEPAIMOHHOTO
YIPABJICHUS MTEPCOHAIIOM OPraHHU3allMi Ha OCHOBE PE3YyJbTaTOB MPUKIAJHOTO HCCIEAOBAHUS B
COOTBETCTBUH C Pa3pabOTaHHOM MPOrpamMMOii.

Tun 3apannsi: 3ajjaHie Ha COMIOCTABIICHHE

HNHcTpykuus: npoynTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3apanme: ComocTaBbTe TEPMHMHBI CTpaTeruii BHYTPEHHMX KOMMYHMKaIIMI C
ONKMCAHUEM  COCTABISIIOIIMX MX [PUMEHEHHMs] TpU  YIOPaBICHUU  OTHOILIEHUSMU C
3aMHTEPECOBAHHBIMU CTOPOHAMH.

Crparernu BHyTPEHHUX KOMMYHUKAIIWAM:

A. CTparerust HUCXOASIIIUX BHYTPEHHUX KOMMYHHKALIUNA

b. Ctparerus BocXoasmmx BHYTPEHHUX KOMMYHUKAITUH

K kaxmoil mo3uiuu, JaHHOW B JIGBOM CTONOIE, MOAOEpUTE TMPABHILHBIC
COOTBETCTBYIOIIIME MO3UIMHU B PABOM CTOJIOLE:

CTpaTer]/H/[ BHYTPEHHUX Omnucanue COCTAaBJIAOLINX CTpaTeFI/Iﬁ
KOMM YHUKALII1
A. Crparerms aucxonsmux | 1. KoMMyHHKAITHU O IPOEKTaX, MPEIIOKCHUSIX 1 KOMMEHTaPHSIX
BHYTPCHHUX K HUM I10 OCJIAM, IOJIUTUKE U 6IOI[)K€Ty OpraHusalnuu Ujiu OTACIA,
KOMMYHUKaIun HUCXOJSIINE OT T€X, KTO JIOJDKEH UX OCYIIECTBIATD.
2. KoMMyHUKAIIM OT pYKOBOIAUTEINS K TIOTIHHCHHOMY C




b. Ctparerus
BOCXOISIINX
BHYTPECHHHX
KOMMYHUKaIUn

MPSIMBIMU YKa3aHHUSMHU O TOM, YTO TIOCIICTHUH TOJDKCH JeNIaTh
3. KommyHukanyu, nHQOPMHUPYIOIIHE PYKOBOACTBO O XOJIC
BBITIOJTHEHUS U pe3yJibTaTax paboThl

4. KoMMyHUKaIWY 0 TENsIX, MOJIUTHKE, TNIaHaX U OI0JKeTe
OpraHM3alliY WK OTIeNa, aApeCOBaHHbBIE TeM, KTO JOKEH UX
OCYIIECTBIISTH

5. KommyHukanuu, coaepxaiiye 3aMe4aHus U peakiuu
PaObOTHUKOB Ha TO, YTO MPEAIOJNIATaeTCs OCYIIESCTBUTH UM TO,
YTO YK€ MPOUCXOUT U3 TOTO, YTO X 3aTParuBacT

3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

OTBeT:

A

b

Tun 3apannsi: 3aJjaHie HA YCTAHOBJIEHUE MTPABUJIBHON MTOCJIEI0BATEIbHOCTH
HNucTpyknus: [IpounTtaiite TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganue:;

VYcraHoBUTE MPAaBWIBHYIO IOCIEAOBATEIIBHOCTh 3TAlOB  OCYIIECTBICHHS
KOMMYHHKAIIMM C BBIOPAHHOM TpYIION 3aWHTEPECOBAHHBIX CTOPOH, OTHOUIEHHSI C KOTOPOM

CIIeAyeT YIydluThb AJisi 6onee 3h(HEeKTUBHOTO JOCTHKEHUS LIeel OpraHu3aIii.

1. Ompenenute Tpymiy 3aMHTEPECOBAHHBIX CTOPOH, OTHOUIEHHS C KOTOPO HEOOXOIMMO

YIIYYIIUTb.

2. Bpibepute mMOAXOmANIUK KOMIUIEKC CPEACTB KOMMYHUKAIIMU JJIs  TIepeaadu

COOOLLIEHUN.

3. Onpenenure, Kakue OKUJAHUS U UHTEPECHI ITOW TPYIIBI 3aUHTEPECOBAHHBIX CTOPOH

HEO00X0IUMO CcOAIaHCUPOBAThH B PE3yabTaTe KOMMYHHUKAIIUH (T KOMMYHUKAIIUHN).
4. Onenute 3¢ (HEKTUBHOCTH KOMMYHUKAITUH.

5. Cdhopmymupyiite coobmieHue, kotopoe Bbl xorenm Obl mepemarb 3TOH Trpymme
3aUHTEPECOBAHHBIX CTOPOH.

3anuImTe COOTBETCTBYIONIYIO IMOCIIEIOBATEILHOCTD (P CIIeBa HAMIPABO:

OTtBeT:

Tun 3axanus: 3a1aHue ¢ BBIOOPOM OJHOTO MIPABIIIBHOTO OTBETA.
HNHCTpyKIMA: MPOYUTANTE TEKCT, BEIOEPUTE MTPaBUIIBLHBIN OTBET.

3aganme:

DTOoMy TEpMHUHY COOTBETCTBYeT mpumep meau kommanuu Nissan Motor Manufacturing
(UK) Limited: «Hare#i 11enbio SBISCTCS CO3IaHHE KOMIIAHUN, B KOTOPOM JIFOIA OTOXKICCTBIISIOT
ce0st ¢ Held, M TI0 OTHOIICHHIO K KOTOPOW OHH MPOSIBIISIOT JOSUTBHOCTh U MPEIAHHOCTB» — 3TO. ..

A. 3agauu opraHuzaiuu.

b. DxoHoMHYecKueE 1.

B. Crparernueckue uemnu.

I'. OnepaTuBHBIE 1IETH.

3anuimuTe MpaBUIBHBINA OTBET U 00OCHOBAHHUE:

OTBeT:

Tun 3aJaHudA: 3aJaHUC C BBIGOpOM HCCKOJIBKHUX HPaBUJIbHBIX OTBETOB, B TOM YHUCIIC C

€ro 000CHOBaHUEM

Mucrpykuus: [IpounTaiite TeKCT, BBIOEPUTE MTPABUIBHBIC BADHAHTHI OTBETA U 3AIUIINTE

apryMEeHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.




3aganusa: VYKaXuUTe MHCTPYMEHTBI, KOTOpbIE NIPUMEHSIOTCS [UIsl JOKYMEHTaJIbHOI'O
oQopMIIeHHs PE3yNbTaTOB aHallM3a WHTEPECOB U OKUJAHUN 3aWHTEPECOBAHHBIX CTOPOH B
pean3anuu npoeKTa

A. Inarpamma ["antTa

b. JlepeBo 3a1a4 / cTpykTypa paboT mpoekTa

B. I'paduk ximro4eBbIX COOBITHI TPOEKTA

I'. Ilenu peanm3anuu nmpoexTa

J.Martpuiia B1acTH 3aMHTEPECOBAHHBIX CTOPOH

OrBer:

OobocHoBaHMe:

Tun 3aganus: 3aJaHue ¢ pa3BepHYTHIM OTBETOM

HNHCTpYKIUA: TPOYUTANTE TEKCT U 3AIUIINTE OTBET.

3amanme: JlaiiTe omnpenenceHue MEPEMEHHBIX B MaTPHUIIE BJIACTU 3aMHTEPECOBAHHBIX
CTOPOH U OLIEHUTE (KOHILENTyalIbHAs U ONEpallMOHHAsl BJIACTh). [laiiTe ToNKOBaHNE Ha3HAUYEHUIO
¥ 0COOCHHOCTSIM MPUMEHEHHS] MaTPUIIbI BIACTH 3aMHTEPECOBAHHBIX CTOPOH.

OrtBer:

HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUA TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tun) 3amanue KOMOMHUPOBAHHOTO THUIA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEAJIOKEHHBIX U O0OOCHOBaHHEM BbIOOpAa CUMTAETCS BEPHBIM, €CIU TMPABUIIBHO
yKazaHa mudpa ¥ TpUBEICHB KOHKPETHBIE apTyMEHTHI, UCIOJb3YEeMbIe MPU BBIOOpE OTBETA.
[TomHOE coBmaseHWE C BEPHBIM OTBETOM OIlEHMBAaeTCs | 0OaioM, HEBEPHBIM OTBET WM €ro
orcyTcTBre — O OaloB.

2 tun) 3agaHne KOMOMHUPOBAHHOTO THIA C BEHIOOPOM HECKOJBKUX BApUAHTOB OTBETA M3
MPEJIOKEHHBIX U Pa3BEPHYTHIM 00OCHOBAaHHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3zaHbl UGPBl U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCIOJIb3yeMble MPU BHIOOPE OTBETOB.
[TosHOE coBmameHne ¢ BEPHBIM OTBETOM OILIEHHMBAETCs | OalljioM, eCiiy JONYIIEHBI OMIHOKH WK
OTBET OTCYTCTBYeT — () OasioB.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBIIEHHWE COOTBETCTBHUSI CUUTACTCS BEPHBIM,
€CJIM YCTaHOBJIEHBl BCE COOTBETCTBHUS (MO3MIIMH M3 OJHOIO CTOJIOIIa BEPHO COMOCTABJIECHBI C
MO3UIUSAMU APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTCs 1 Gaimom,
HEBEPHBII OTBET WK €ro oTcyTcTBHE — () 6aymioB

4 Ttumn) 3agaHWe 3aKpBITOrO THUIMA HA YCTAHOBIIEHUE MOCIEAOBATEIBHOCTA CUUTAETCA
BEpHBIM, €CIIM TMPaBUJIBHO YKazaHa Bcsl mocienoBaTenbHOCTh 1udp. IlonHoe coBnaaeHue c
BEPHBIM OTBETOM OIICHHUBAeTCs | Oamiom, ecau TOMyIIeHbl OMUOKHA WM OTBET OTCYTCTBYeT — 0
0asos.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BePHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C JTAJIOHHBIM IO COAEpPXKaHUIO U TmojHoTe. [IpaBHIIbHBIN OTBET 3a 3amaHue
olleHUBaeTcs B 3 Oaiia, €Cliv JAOMyIIeHa O{Ha OIMOKa \ HETOUHOCTH \ OTBET MPaBHIILHBIN, HO HE
noaHeli - 1 Oamr, ecnm gomymieHo Oosjee 1 ommOKH \ OTBET HEMpaBWIIBHBIA \ OTBET
orcyTcTByeT — () 6amios.

WHCTpyK1Ks 1O BHIMOJIHEHUIO TECTOBOTO 33aJaHus HaxoauTcs B Tabmuie 18.1.
Tabmuma 18.2 - MHCTPpYKIUS 110 BHIMOJHEHUIO TECTOBOTO 3a/IaHUS

Ne Tun 3ananus HNucrpykuus
1 | 3apanue 3aKpBITOTO THIIA Ha | [Ipounraiite TEKCT 51 YCTaHOBUTE
YCTaHOBJICHHE COOTBETCTBUS COOTBETCTBHE.
K xaxmol mo3WIMHM, JaHHOM B JIEBOM
cTosiOIie, MOA0EpUTE COOTBETCTBYIONIYIO




TTO3HIIMIO B TIPABOM CTOJIOIIE

2 3anaHue 3aKpBITOTO THIA Ha | [Ipounraiite TEKCT u YCTaHOBUTE
YCTaHOBJICHHE MTOCIIEOBATEIbHOCTU IIOCJIEI0BATEILHOCTD
3anumure COOTBETCTBYIOLIYIO

MOCJIEI0BATENHHOCTh OYKB ClIeBa HApaBo

3 | 3amanme komOuHupoBaHHOro Tumna c | [IpounTaiite Tekct, BhIOEpUTE MPABUIILHBIN

BBEIOOPOM OJIHOTO BEPHOTO OTBETAa W3 | OTBET U 3aIUILINATE apryMEHTHI,
YEeThIPEX MPEIOKEHHBIX U 000CHOBaHHEM | 0OOCHOBBIBAIOIINE BEIOOD OTBETA
BBIOOpA

4 3amanue KOMOMHHMpOBaHHOro Tuma ¢ | [IpounTaiiTe TekcT, BbIOEpUTE IMpaBHIbHBIC
BHIOOPOM HECKOJIPKHX BApUAHTOB OTBETA | BADUAHTHI OTBETAa W 3AIUINUTE apryMEHTHI,
U3 TPEAJIOKEHHBIX W Pa3BEPHYTHIM | 0OOCHOBBIBAIOIINE BHIOOP OTBETOB

000CHOBaHHEM BBHIOOpA

5) 3aaHue OTKPBITOTO TUIA C Pa3BEepHYTHIM | [IpounTaiiTe TEKCT M 3aIUIINTE Pa3BEPHYTHIN
OTBETOM 00OCHOBAHHBIH OTBET

Kuntoun npaBuibHBIX OTBETOB Ha TeCThI pa3menieHbl B [Ipunoxenun 1 k PII/], Haxoaarcs
Ha Kadenpsr 82.

[lepeyeHb TeM KOHTPOJBHBIX PAadOT MO AMCLUMUIUIMHE OOYYAIOMIMXCS 3a04HOM (HOpMBI
o0ydJeHwus1, mpeacTaBiieHbl B Tadmie 19.

[lepeyeHb TeM KOHTPOJBHBIX PabOT MO AMCLUMUIUIMHE OOYYAIOIIMXCS 3a04HON (HOpMBI
0o0ydJeHwus1, mpeacTaBiieHbl B Tadmie 19.

Tabnuna 19 — [lepedeHb KOHTPOIBHBIX pabOT

No /it ITepeyeHb KOHTPOJIBHBIX PadbOT

He npenycmorpeno

10.4. Meroaunueckue MaTepHuabl, OTIPEIEISIONINE MIPOIIETYPhI OLICHUBAHUA
UH/IMKATOPOB, XapaKTEpU3YIOMIMX d3Tanmbl (HOPMUPOBAHHUS KOMIIETCHLMH, COIEpXKarcs B
JOKAJIbHBIX HOpMaTUBHBIX akTax [YAIIL, pernaMeHTUpYyIOIIMX MOPANOK U TPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
'VAIL

11. Meroaudeckue yKazaHus Uit 00YJIarOIIUXCS IO OCBOCHUIO TUCITUTLIAHBI

11.1. Metoauueckue yka3zaHUs ISl OOYYAIOIIUXCS IO MPOXOKIACHHUIO MPAKTHUYECKUX
3aHATHIA.

[IpakTrueckoe 3aHATHE SBISIETCS OJHOM M3 OCHOBHBIX (DOpM OpraHu3anuu y4eOHOTO
mpolecca, 3aKIIF0Yaroniasicsi B BHIOJIHEHUU 00YyJalOIMIUMUCS MO PYKOBOJICTBOM MPETOAaBaTeNs
KOMILIEKCa YYEOHBIX 3alaHUi C IEJbI0 YCBOCHHSI HAyYHO-TEOPETHYECKHX OCHOB Y4YeOHOU
JUCITUTIMHBL, TPHOOPETEHUSI yMEHUN U HABBIKOB, OIIBITA TBOPUYECKON JACSITEITLHOCTH.

[lenpr0 MpakTHYECKOTO 3aHATHUS TSI 00YUAIOMErocs SBISICTCS MPUBUTHE 00yUYaIOIIUMCS
YMEHHH U HaBBIKOB MMPAKTUYECKOW NESITENBHOCTHU 10 U3y4aeMOU TUCUUILINHE.

[Tnanupyemble pe3ynbTaThl IPH OCBOCHUH O00YUYAIOIIMMCS TIPAKTUYSCKUX 3aHITHIMA:

— 3aKkperuieHue, YriayOJleHue, pacildpeHre W JAeTaau3alus 3HaHWA MpU PEIIeHUU
KOHKPETHBIX 3a]1a4;

— pa3BUTHE I[IO3HABATEIIBHBIX CIIOCOOHOCTEH, CaMOCTOSITEIBHOCTH  MBIIIUICHHUS,
TBOPYECKOUN aKTUBHOCTH;

— OBIAQJCHHEC HOBBIMH METOJAaMH M METOJUKaMU HW3YYCHHUS KOHKPETHOU y4eOHOI
JMCIIUIUIMHEL,




— BbIpa0OTKa CHOCOOHOCTH JIOTMYECKOTO OCMBICICHHUSI TOJMYYEHHBIX 3HAHWH JUIS
BBITIOJTHCHHMS 3aTaHMUI;

— obecrneueHne palMOHATIBHOTO COYETAHMs KOJUICKTHBHOM M MHIMBUAYAIbHOW (opM
o0y4eHusl.

TpeboBaHus K OPOBEICHUIO TPAKTUYECKUX 3aHATUN

Lenbro MpaKTUYECKUX 3aHATHHA Il 00YJaromerocst Mo JaHHON AUCIUIINHE SBIISIOTCS:

— TIOHATH BO3MOXHOCTH M OCOOCHHOCTH TPUMEHEHHUS TEOPETUYECKUX METOMOB,
MOJIeJIeld U MHCTPYMEHTOB MEHEIKMEHTA B IPAKTUYECKOM IESITEIbHOCTH MEHEKEPA;

— chopMupoBaTh M pa3BUTh HABBIKM CTYAEHTOB IO NPUMEHEHHUIO TEOPETHUYECKUX
MOJIeJIe¥ U HHCTPYMEHTOB MEHEI)KMEHTA;

— pa3BUTh HaBBIKM aHalu3a Y4eOHOM CUTyallud, WCIONb3yd TEOPETUUYECKUE
WHCTPYMEHTBI;

— TI03HAKOMMTbH C TEXHOJIOTMSIMM PELICHUs YNPABIECHUYECKUX 33]a4 U Pa3BUTh HaBBIKU
CTYJEHTOB I10 IPUMEHEHUIO TEXHOJIOTUH, KaK UHAUBUYalIbHO, TAK U B MaJIOH IPpyIIIE;

— ymIyOWTh NOHMMAaHHE TOTO, KaK IMpoliecc OOIIeHUs B MajoW rpyImme MpeBpaTuTh B
VCTOYHUK OJIE3HBIX 3HAHUH;

—  pa3BUTh HaBBIKH IPYMIIOBOM paboOTHI,

— pa3BUTh HAaBBIKM MOJATOTOBKH JTOKJIaJa U HAIIUCAHUS OTUETA O IPUMEHEHUH TEOPUU K
MPaAKTUYECKOUN CUTYyaIUH.

@OYHKIMY PaKTUYECKUX 3aHATUIN: IO3HABATENIbHAs, Pa3BUBAIOLAs], BOCIIUTATENIbHAS.

@opMBbI OpraHu3alMK MPAKTUYECKUX 3aHATUNA ONPENEIAIOTCS B COOTBETCTBUU C LIEIISIMHU
o0yuyeHHs M crenu(UIEeCKUMU OCOOCHHOCTSMHU JaHHON AMCUMIUIMHBI, MO3TOMY IPAaKTUYECKHE
3aHATHUS IPOBOJSATCA:

— B HE MHTEPAKTUBHOH (opMme (BBINOIHEHUE YNPaKHEHUH — NEHCTBUS MO CIICHAPHIO
3aJlaHusl, PELICHUE YIIPABICHYCCKUX 3a/1ay);

— B UHTEpaKTHUBHOW Qopme (pelieHre CHUTYallMOHHBIX 3a/Jad Ha OCHOBE aHajau3a
y4eOHOM CHUTyallMH, MPUMEHEHHE TEXHUK TPYIIOBON palOOThI, aHaIu3 y4eOHOH CHTYyalluu;
3aHATHS IO MOJEIMPOBAHUIO CUTYALlUH — PEAIbHBIX YCIOBHMM AJI MPUHATUS YIPaBIECHUYECKUX
PEIICHHIA).

[IpakTHyeckue 3aHATUS HANpPABJIECHbl HAa M3yUEHUE YIPABICHYECKOIO OIBbITA, IO3TOMY
OpUEHTUPOBaHbl Ha pabOTy CTYJEHTOB C YIpaBICHUECKUMHU 3aJadyaMu WM Ha pabdoTy ¢
yIpaBJIEHYECKOI POOIEMO.

OObpazoBaTenbHble TEXHOJIOTUH, IPUMEHSEMbIE IPU OCBOCHUU MaTepuania JUCIUILIUHBL,
peanu3yioTcs B CIEAYIOUINX aKTHBHBIX U MHTEPAKTUBHBIX (OpMax:

— IPOBEACHUE NUCKYCCHM MO PE3YJIbTATAM BBINOJIHEHUS 3aaHUS;

— TpUMEHEHHE TEeXHUK TPYIIOBOM pabOThl (lIeleHHe Ha Mallble TPYMIbl, KPYroBOil
cOop ueii, MO3roBoii mTypM (MO3roBas aTaka), FpyIIOBbIE JUCKYCCHH);

— 00cyXJeHHe BapHaHTOB PEIICHUS PacCMaTpUBAEMOM YIPaBIEHUYECKOH MpPOOIeMbl B
y4eOHOM CUTYyaIH, MPEJIOKEHHON ITPETIo/IaBaTeleM.

— 00CyXJIeHHE OTYETOB IO pe3yJbTaTaM BBINOJHEHHUS 3aJaHUi Ha MPAKTHYECKUX
3aHATHUAX C 3aCIyIIMBAHUEM IPEIIOKEHHH MO pa3pelIeHnio IpoOIeMbl OT 00yJarOLIHXCs.

MeTOI[I/I‘IeCKI/Ie MaTepI/Ia.HBI JI1  OCBOCHHA HpaKTI/I‘IeCKI/IX 3aI[aHI/Iﬁ OHI/IpaIOTCH Ha
WCTOYHUKH, IPEACTaBIICHHBIEC B pa3aenax 6 u 7 PII/I.

MeTtoauuecke MaTeprabl JUlsl OCBOCHHS MPAKTUYECKUX 3a/1aHUH.
1. Wcrounuku, npencrasieHHble B pazaenax 6 u 7 PI1/I.

2. BeOuHaphl Mo nMpakTHYECKUM 3aHITHIM
https://Ims.guap.ru/new/course/view.php?id=2024




3. 3aganue. AHaIUM3 MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH M (OPMYIMPOBAHUE
CTPATCTUICCKUX ueneﬁ B ICATCIIBHOCTU KOMIIAHUU.

3agjaHve

https://pro.guap.ru/inside#tasks/61836

4. YuebHas cuTyarus

YyebHasa cutyauma_YnpasneHne oTHoweHnamm ¢ 3C

https://pro.guap.ru/inside#subjects/2423290

5. XapakTeprucTruKa OTpaHMYCHHBIX ¥ HEOTPAHUYCHHBIX TTPOOIEM

OrpaHu4YeHHbIE N HeEOrpaHMYEHHbIE NpobaemMbl

https://pro.guap.ru/inside#subjects/2423290

6. 3amanue 2. MccnemoBaHue BO3MOXKHOCTH TPHUMEHEHUS CTPAaTeTUHW H3MECHEHHH -
CHCTEMHOW TEXHOJOTHMM BMEIIATEeNIbCTBA - JJIS pa3pelleHus yNpaBieHYecKod NpoOieMbl Ha
[IPEAIPUATUMN.

3agaHve 2

https://pro.guap.ru/inside#tasks/66610

Mogenu ans aHanusa 3anHTepecoBaHHbIX CTOPOH

https://pro.guap.ru/inside#subjects/2423290

CuctemMHas TEXHONOIMSA BMeLIaTeNbLCTBA

https://pro.guap.ru/inside#subjects/2423290

7. AuddepeHunpoBaHHbIN 3a4eT

https://Ims.guap.ru/new/course/view.php?id=2024

Jlornueckas cxema IpoOBEACHUS NPAKTUYECKOTO 3aHITUS

1. BBoxHas yacTth

[IpenoaBaTens mpeiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOILYIO TEOPETUYECKYIO
Mozaenb (umHCTpyMmMeHT). Jlamee mpoBoauTcs OOCYKIEHHE TEOPETUYECKOW MOJIeNH, ee
Ha3HAYEHUs, YCIOBHI U OCOOCHHOCTEH ee MPUMEHEHUs; BOIIPOCHI-OTBETHI CTYJCHTOB B hopmare
JICKYCCHH.

2. Pemenune ynpaBieHuyeckod 3amaum / paboTa Haja y4eOHOW cUTyanmMed B MalbIxX
rpymnmnax (oArpyrmnmnax).

3. ITlpeseHTanus pe3ynbTaToB 0OCYXKIEHUS MOATPYIIIAMHU

4. OOcyXIeHHE U3BJICUYCHHBIX YPOKOB B IPYIIIIE.

[Ipouenypa npoBeieHNs NPAKTUYECKOTO 3aHSTUS

5 MUH. [IpencraBnenue mnpenojgaBaTeneM LEJIeM W COAEpKaHUA  3aJaHWs,
HalIOMHHAHHAE O HEOOXOJIUMOCTH CTPOTOTO COOJIIOJICHUS BPEMEHHOTO rpaduka padOThl TPYIIIIBI
(umu maneix noarpynm). O6cyxaeHrne ocoOeHHOCTEe padoThl C YIpaBICHUECKOW 3a1auell Win
y4eOHOU cuTyaruen

10 MuH. BBonHoe BeICTyIIIEHHE NTpenoaaBaTeis. Bonpockl-OTBETHI CTYIEHTOB.

15 MuH. NunuBuayanpHas paboTa Haja yIpaBIeHYECKON 3a1aueld Wik HaJl yI4eOHOU
cUTyalel 1 3aJJaHueM Uil CTYJEHTOB.

25 MUH. OO6cyxneHre 1 oAroTOBKa COOOIIECHUS B MAJIBIX MOATPYIIIAX.

15 muH. BeicTyruienue npencraBuTeNed NoArpyImil.

10 mMuH. Bormpocsl, 06cyxaeHne B OOIBIION rpyIIIe.

10 MuH. OO0cyxeHre KIYeBbIX MOMEHTOB U M3BICYCHHBIX YPOKOB, HMX CBSI3U C

MPAKTUYECKOHN AESITeTbHOCThI0O MEHEKepa (101 pYKOBOACTBOM IIPENoAaBaTes).

Jloruka BBINOJIHEHHUS IPAKTHYECKOr0 3aJaHMS NPH HMCIOJH30BAHHMU TEXHUK TPYIIIOBOM
paboTel

1. OGcyxenne B 00IIEH TpymIe MOCTAaHOBKY 3a1a4H.

2. cDOpMI/IpOBa.HI/Ie I/IHZ[I/IBI/II[ya.HBHOI‘O peI_HeHI/IH HOCTaBHGHHOI\/'I B 3a/IaHUU 3a1a4U.



https://pro.guap.ru/inside#tasks/61836
https://pro.guap.ru/get-material/e271239bf921d796b0402069dc9b5be0
https://pro.guap.ru/get-material/5171f4b3b48c52940829c87321fe11cb
https://pro.guap.ru/inside#tasks/66610
https://pro.guap.ru/get-material/966541431f5c8d1ee91f20d6ad59bb37
https://pro.guap.ru/get-material/1d984088a16e7339b2ad4e47b8325d9f

3. Jlenenue oOuieil rpymnmel Ha MOATPYIIBI, MCHOIB3YS TEXHUKY TPYIMIOBOH pabOTHI
«aeneHue Ha Manble rpynns». COOp MHIMBHIYaJdbHBIX PELIEHUH MOCTaBIEHHOW 3a/1ayd,
UCTIONB3YS TEXHUKY TPYIIIOBON pabOThI «KPYroBoi cOOp Hieii».

4. ®opMUpOBaHKE PEUICHHUI TOCTAaBICHHOM 3aJa4i B MAJIBIX TPYyIIIaXx.

5. Ilpe3enTanus peleHnid OCTaBIEHHOMN 3a1a4y PEACTaBUTEIIIMUA MAJIbIX TPYIIIL.

6. O0merpynmnoBast AUCKYCCHs 1O pe3yJibTaTaM PelIeHUH TOCTaBICHHON 3a/1auH.

7. OOpatHasi CBsI3b MPENOAAaBATEN MO OCOOEHHOCTSIM NMPUMEHEHHUS COOTBETCTBYIOIINUX
MHCTPYMEHTOB MEHEPKMEHTA U 110 PE3y/IbTaTaM PEIICHUN IOCTaBICHHON 3aJa4H.

[Ipy BBIOMTHEHUM TNPAKTUYECKUX 3aHATHH C HCHOJIB30BAHHWEM YUEOHBIX CHTyalul
00s13aTeNIbHBIM Il CTY/AEHTOB SBJISICTCS NMPUMEHEHHE YMECTHBIX TE€XHUK IPYIIIOBOM pabOThI:
«JIeJIeHUE Ha MaJible TPYIIIBI», «KKPYroBOW cOOp MaehH», «MO3TOBOM IITYpM» (MO3roBas aTaxa).

ITpu mpyMeHeHNH TeXHUKHU IPYyNIIOBOM pabOThl «MO3TOBOM IITYpPM» JIOTMKa BBIIOIHEHUS
IIPaKTUYECKOTO 3aJaHus CIIeYIOIas:

1. OGcyxaenue B 00IIeH TpyTIe MOCTAHOBKH 3a/1a4H.

2. Jlenenue oOumeil Tpymnmbsl Ha MOATPYIIBI, MCIONB3Ysl TEXHUKY TPYNIOBOW pabOTHI
«JIeJIeHUe Ha Majible Tpymmbl». O0CyXIeHHe MOCTAaHOBKH 33]a4ui B MaJIbIX IPYIIaX.

3. ®opMupoBaHME pEUIEHMM NOCTaBICHHOM 3aJadd B MajblX TIpyNNax, HCHOJb3YS
TEXHUKH TPYIIOBON PabOThI «MO3TOBOM IITYPM.

4. Ilpe3eHTanus penieHUi MOCTaBIEHHOM 3a/1auyl PEACTABUTEIAMHU MaJIbIX FPYIII.

5. OOumierpynmnoBasi IUCKyccusi U 0OpaTHas CBSA3b IPENO1aBaTels.

[Tpu nmocemieHny NPaKTHUECKUX 3aHATHI MAaruCTPaHThI 00S3aHBI:

— PYKOBOJICTBOBATBCS PACIIUCAHUEM 3aHATHUH,

— coOmroaath npasuiia paboThl U MOBEJIEHHS B JIEKIIMOHHOW ayAUTOPHH, OObSBICHHbIE
IIpenoaaBaTeiem;

— COBMECTHO C IPENOAABaTENIEM U APYTUMH CTyIEHTaMH OOCYKAATh CIOXKHBIE W/MIIU
CIIOPHBIE BOIIPOCHI 110 TOJKOBAHUIO TEPMUHOB U IPUMEHEHUIO PACCMATPUBAEMBIX B JUCLIUILUIMHE
UHCTPYMEHTOB (MO/IeJIel) MEHEPKMEHTA, JIeJaTh COOTBETCTBYIOIIUE 3alIUCH B KOHCIIEKTE.

Pexomennanuu mo aHanu3y Y4eOHOH CHUTyallud TMIpPeICTaBIE€Hbl B METOIUYECKUX
YKa3aHUAX K BBIIOJTHCHUIO PAKTUYCCKUX 3aHITHIN:

1. JIsicoB O.E. ®opmupoBaHue U HccieloBaHue yrpaBieHueckux curyanuit. CIIO.
I'VAII 2008. 220 c.
2. Marycesuu, A. II. Keficel u keiic-ctamu : Bompocsl Metomoinoruu/ A. IL

Marycesuy, C. B. KopoBuH. - M.: Maructp: UTHOPA-M, 2010. - 80 c.

Hanucanue oTuéra o npakTUYECKUM 3aHATHIM

CrpykTypa u ¢popma oTYeTa IO TeME MPAKTHUECKUX 3aHATHH

OTtder MO TeMe MPAKTHUUECKOIO 3aHATHS JOJKEH BKJIIOYATh B ce0si: TUTYJIbHBIA JIHCT,
(GbopMyIHpOBKY 3a7aHus, ONIMCAHKUE MIPOIIecca BHIOTHEHUS 3aJaHNs, TIOJTYYSHHBIEC PE3YIbTaThl U
BBIBO/IBI.

TpeboBanus kK 0HOPMIICHUIO OTUYETA M0 MPAKTUYECKUM 3aHATUSIM

[To xaxx1oMy MPaKTUUYECKOMY 33/IaHUIO BBITIOJIHAETCS OTNENbHBIN oTueT. [Ipu rpymnmnoBom
BBITTOJIHEHUH TPEACTABIISIETCS OJIUH SK3EMIUISIp padOoThl, HA TUTYJIBHOM JIMCTE€ KOTOPOU TOJKHBI
OBITh YKa3aHbI (JaMUITHHU BCEX aBTOPOB.

TutynpHBIN THCT 0GOPMIIETCS B COOTBETCTBUU C MIa0JIOHOM (00pa3iioM) NMpUBEIEHHBIM
Ha caiite ['YAII (www.guap.ru) B pa3aene «CeKTop HOpPMAaTUBHON TOKYMEHTallUW». TEeKCTOBBIS
U rpaduueckre MaTepuanbl oQOpMISIOTCS B cooTBeTcTBUM ¢ jeicTByrouMu ['OCTamu u
TpeOoBaHUsIMHU, TIpuUBeAeHHbIMU Ha caite [YAIl (www.guap.ru) B pasmene «CekTop
HOPMATHUBHOM JTOKYMEHTAIIUN.




11.2. MeTtoauieckue yKa3aHus JUIsl OOYYArOIIUXCS TI0 TPOXOKIACHUIO CAMOCTOSTEITHHON
paboTsl

B Xone BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00Y4aIOUIMIICS BBIMOIHAET paboOTy IO
3aJJaHAI0 ¥ TIPU METOJMYECKOM PYKOBOJICTBE IpErojaBaTelisi, Ho 0e3 ero HermocpeJICTBEHHOTO
y4acTusl.

st oOydaroruxcst 1Mo 3a04HOM (opme 0OydeHHs, CaMOCTOsITeIbHAs paboTa MOXKET
BKIIIOYATh B ce0s KOHTPOIBHYIO PaboTy.

B mporecce BBITTONIHEHUS CaMOCTOSITEIBLHON paboOTHI, y 0Oydaromerocss (GopMUPYETCs
nenecooOpasHoe MIaHUpOBaHUE pabouero BpeMEeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
¥ HaBBIKH B YCBOCHMH M CHCTEMATH3allM¥ NPUOOPETAaeMbIX 3HAHHIA, OOECTICUYMBACT BBICOKHIMA
YPOBEHb YCIEBAEMOCTH B TMEPUOJ OOYYCHHS, MOMOTAaeT TOJYyYUTh HABBIKA TIOBBIIICHUS
po(eCCHOHAIBHOTO YPOBHSI.

MeTtoaudyeckuMi ~ MaTepualaMH,  HANPABISIIONIMMH  CaAMOCTOSITENIbHYIO — paboTy
00yJaroNTUX CSASBIISIOTCS:

—  y4eOHO-METOAMYECKH MaTepHal Mo JUCIUILINHE;

— METOJIUYECKHE YKa3aHUs MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (Ui 00ydJarommxcst
1o 3a049HOU (popme oOydeHwHs).

B mporiecce BBIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
nenecooOpa3Hoe IIaHUPOBaHUE paboyuero BpeMEeHH, KOTOpOe MO3BOJISIET UM Pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOGHHWU M CHCTEMAaTH3allUU MPUOOpETaeMbIX 3HAHUM, 00ECreunBaeT BBICOKUMN
YPOBEHb YCIEBAEGMOCTH B TEpUOJ OOYUYEHHS, TOMOTAeT IIOJYYUTh HABBIKH TTOBBIMICHUS
po(hecCHOHATLHOTO YPOBHSIL.

11.3. Meroauueckue ykazaHus JUIsi OOyYaroOIIMXCS MO MPOXOXKICHHIO TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauyecTBAa 3HAHUMI
00y4aroIuXxcsl, OCYLIECTBIAEMOIO B TEYEHUE CEMECTpa C LEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLIUATIIINHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS B ()OPME OLIEHUBAHUS BBINOIHEHUS
YIPABJICHUYECKUX 3aJad Ha IMPAKTHUYECKUX 3aHATUAX. Pe3ynpTaTbl TEKyIIEro KOHTPOJIA
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPH NPOBENCHUU ITPOMEXYTOUYHOM aTTeCTAalluy B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U yMEHHUI 00yUYaromxcsl.

11.4. Metoau4ieckue yKa3zaHUs I OOy4YaIOIUXCs MO MPOXOKIACHHUIO MPOMEKYTOTHON
aTTECTALNN.

[IpomexxyTounass  arrectanusi  OOyyarOmMXCsl — IpeAycMaTpuBaeT  OLIEHUBAHHE
IIPOMEKYTOUHBIX M OKOHYATEJIbHBIX PE3yJIbTaTOB 00ydeHHs no aucuuiuinHe. OHa BKIIIOYAET B
ceos:

— 1uddepeHIMpPOBaHHbIM 3aueT — 93T0 (opMa OLEHKH 3HAHUH, TOJTY4YEHHBIX
00y4aromuMcs IpU U3Y4EHUU TUCLMILIMHBI, IPU BBITOJHEHUH KYpCOBBIX IIPOEKTOB, KYPCOBBIX
paboT, HayYHO-HUCCIIEJOBATENBCKUX pabOT U MPOXOKICHUN PAKTUK C ATTECTALlMOHHOM OILIEHKOM
«OTJIIMYHOY, «XOPOIIO», «yIOBICTBOPUTEIBHOY, «HEYIOBICTBOPUTEIBLHO.

JuddepeHurpoBaHHbIA 3a4eT, KaK MPaBUIIO, NMPOBOAUTCS B MEPHO 3aU4€THON Helenu
JK3aMCHALIMOHHOW CECCHM M 3aBEPIIAETCSl aTTECCTALIMOHHOW OLEHKOM «OTIIMYHOY», «XOPOILOY»,
«YZAOBIIETBOPUTEIBHOY, HEYIOBIETBOPUTEIBHOY.

[ToaroroBka MarucTpaHToOB K JU(PPEepeHIIMPOBAHHOMY 3aUeTy BKIHOYAET:

—  CaMOCTOATENbHYIO paboTy B TEUCHHE CEMECTDA,

— HENOCPEACTBEHHYIO MOJArOTOBKY B IHU, IPEIIECTBYIOIINE 3aUeTy;

— TIOATrOTOBKY K OTBETY Ha BOIIPOCHI K 3aUeTy.

[ToaroToBKy K 3adeTy LelIecoOOpa3HO Ha4yMHATh C IUIAHUPOBAaHMS H moadopa
autepatypsl. [Ipexxae Bcero, cieqyeT BHHUMATENBHO NEpEeYUTaTh Y4YEOHYIO Iporpammy H
IpOTrpaMMHBIE BOMPOCHI JJIsl MOATOTOBKM K HSK3aMEHY, 4TOOBI BBIICIHTH W3 HUX HauMEHee



3HaKoMble. [lasee JMOKEH ClieoBaTh dTall MOBTOPEHHUsS BCETO MporpaMMHOro Marepuana. Ha
3Ty paboTy 11e7eco00pa3HO OTBECTH OOJBIIYIO YACTh BPEMEHHU.

Crnemyronium 3TarnoM sIBISIETCS CAMOKOHTPOJIb 3HAHUS M3YUYEHHOTO MaTepuana, KOTOPBIN
3aKJIIOYAeTCsl B YCTHBIX OTBETaX Ha MpPOrpaMMHBIE BOINPOCHI, BHIHOCUMBIE Ha 3ayeT. Te3uchl
OTBETOB Ha HanboJiee CI0KHBIE BOMPOCHI KETATEIILHO 3aITUCaTh.

JlutepaTypa 11s1 MOATOTOBKH K 3a4eTy OOBIYHO PEKOMEHIyeTcs mpenoaasareneM. Jliis
MOJHOTHl y4eOHOW WHGOpMAllMM W €€ CpaBHEHWsS Iydllle HUCIOJIb30BaTh HE MEHee IBYX
y4eOHHUKOB (Y4EOHBIX TTOCOOHIA).

CrnemyeT TOYHO 3allOMHUHATh TEPMUHBI M KATETOPUH, MOCKOJIBKY B HX OIPEACTICHHIX
coJlep’KaTcsl MPU3HAKU, TO3BOJISAIONINE YACHUTh UX CYIIHOCTh M OTJIMYUTH 3TH IMOHSATHS OT
TIPYTHX.

Jlst 6onee 3¢d(HEKTUBHOTO MOHUMAHKS TPOTPAMMHOTO MaTepHaa MoJe3HO OOIIaThCs C
MpernoaaBaTesieM Ha TPYIOBBIX ¥ HHIUBUIYATbHBIX KOHCYIIBTAIUSX.

Cucrema OIEHOK IpH MPOBEIECHUU MPOMEKYTOYHOW aTTeCTAllMU OCYIIECTBISETCS B
COOTBeTCTBUM C TpeboBanusmMu Ilonoxkenuit «O TekylieM KOHTpOJE YCHEBAaeMOCTH H
MPOMEKYTOUHON aTTecTanuu cTyfaeHToB [ YAII, oOydaromumxcsi Mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KadecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

JlaTa BHECEHMS
H3MEHEHHH 1
JIOTIOJTHEHUH.

IToamnmce BHECHIETO
W3MEHEHHS

ConaeprxaHue U3MEHEHUH U JOOTHEHUI

Hata u No

HPOTOKOJIa
3aceaHus
kadeaps

Ionnuce
3aB.
Kadeapoi
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