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AHHOTaUs

JucturuimHa «CTpaTeruy YHpaBiCHUS H3MEHEHHSMH» BXOAMT B 00pa3oBaTENbHYIO
IPOrpaMMy BBICILIEr0 00pa30BaHUs — MPOTrPaMMy MarucTpaTyphl 10 HAIIPaBJICHUIO OJITOTOBKH/
cnenuanbHocTH 38.04.02 «MeHemKMEHT» HanpaBlIeHHOCTH «CTpaTerMyecKkoe YIpaBlIeHHE
MEePCOHAJIOM opraHu3anuu». JuciuminHa peanusyercs kapeapon «Ne82».

JlucuumuinHa HaresieHa Ha () OpMHUPOBAHKE Y BBITYCKHUKA CIIETYIOUINX KOMITETCHIIUMA:

YK-1 «Cnoco0GeH oCyImecTBIsATh KPUTHUECKHH aHalnu3 MPOOJIEMHBIX CHUTyalluid Ha
OCHOBE CHCTEMHOT0 MTOJIX0Ia, BEIpabaThIBaTh CTPATEIHIO JEHCTBUIN

[IK-1 «CriocobeH oCymecTBISITh CTPATErMUeCKUi aHallM3 U Y4acTBOBATh B pa3pabOTKe
CTpaTerudl (CHUCTEMBI) YIPABICHHsS IEPCOHAJIOM Ui JOCTHXKEHHSI CTPAaTETHYECKUX IIeJei
OpraHu3aIn»

ConepxaHue NUCIMIUIMHBI HANpABICHO HA IOJyYeHHE OOYyYaroIIMMUCS CIEeHHATbHBIX
3HAHUW, MPAKTUYECKHMX HABBIKOB U KOMIIETEHUUH B pa3paboTKe cTpaTeruil ympaBlieHUs
M3MEHEHHUSMHU U IPOTpaMM MX PEeaJu3aluy B ACSITEIbHOCT OpraHU3alHil.

ConepxaHve AUCHUIUIMHBI MOCTPOEHO Ha HCCIEAOBATEIBCKOM IMOAXOAE K PELICHUIO
npobjeM opraHu3aiii, BOSHUKAIONUX MO/ BIMSHUEM BHEIIHUX M BHYTPEHHUX (DaKTOpPOB, HA
OCHOBE TEXHOJIOTHI yIIpaBIeHUS U3MEHEHUSIMU U BIUSHUS HA HUX YEJIOBEYECKOro (pakTopa.

W3yuenune couuanbHOR CTOpOHA pa3pabOTKHU CTpATETHil M3MEHEHHI, HalpaBlIeHHOE Ha
W3MEHEHUE OPraHU3alMOHHOIO MOBEACHUS JIOACH, BKIIOYAET METOAbl M TEXHUKH AarcHTOB
WU3MEHEHUH, OLEHKY CTENEHM IPaKTUYECKOIO0 U ICUXOJIOIMYECKOro BO3JCHCTBHUS IPOLIECCOB
M3MEHEHUN Ha MepCcoHall, yMEHHE pa3padaTbiBaTh CTPATETUU U MEPONPUATHS MO YIPaBICHUIO
COINPOTHBIIEHUEM IIEPCOHATIA.

B pesynbraTe uM3yueHUs AUCHUIUIMHBI OOydarouiuecs BbIpaOaThIBAIOT BUACHHUE CBOEH
ponu B (pOPMHUPOBAHUM W TPAKTUYECKOH peanu3anuu pa3pabOTKU CTpaTeTHil U3MEHEHUH BO
B3aUMOJICHCTBUM C KOJUIEKTUBOM COTPYJHUKOB, BJaJCHHE HAaBBIKAMH pa3palboTKu
pexoMeHAauui 1Mo (GOPMUPOBAHUIO CTPATETMU YIPABICHHUS W3MEHEHUSMH, PEaTH3yeMBIX B
MPaKTUYECKON JEATEIbHOCTH U MPU HAITMCAHUHA MAaruCTEPCKON AUCCEPTALINH.

[IpenonaBanrie TUCHMIUIMHBI TPEAyCMaTpPUBAET CleAylomre (OpMbl OpraHU3aluu
yueOHOro mpolecca: TMpaKTHUECKUe 3aHSATHs, CcaMOCToATeNnbHas paboTa  CTYZAEHTa,
KOHCYJIbTaIUH.

[IporpamMmMoil AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIOIINE BUIBl KOHTPOJS: TEKYIIUI
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAs aTTeCTalMs B (hopMe SK3aMeHa.

OO6mrast TpyA0EMKOCTh OCBOCHHS AUCITUIUIMHBI COCTaBIIsieT 3 3aueTHhIX enuHuibl, 108
4acoB.

SA3bIK 00y4YeHUS 110 AUCIUIUITMHE €PYCCKUU »



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE
1.1. Ilenu npenoaaBaHusi JUCHUTUIUHBI

Henpro mpenogaBanust AUCHUIUIMHBL «CTpaTeruu ypaBIeHUs] U3MEHEHUSIMUY SIBIISETCS
dbopMupoBaHue y oOydaromuxcsi 0a30BbIX TEOPETUUYECKUX 3HAHMUN, MPAKTHUYECKUX HABBIKOB U
KOMIIETCHIIN, HEOOXOAMMBIX I pa3pabOTKH CTpaTeruid YHpaBJICHUS W3MEHEHUSMHU Ha
NPEANPUITUSIX.

B oGmactu BociuTaHUSI TUYHOCTH IENIBbIO TTOJATOTOBKHU 1O TAHHOW JTUCHIUTUTHHE SBISETCS
pa3BUTHE OOLIEKYJIBTYPHBIX KaueCTB, HAIPABJIEHHBIX (DOPMHUPOBAHHE FOTOBHOCTH JIEHCTBOBAThH
B HECTAaHJAPTHBIX CUTYAlLUAX, HECTH COIMATBHYIO U STUYECKYIO OTBETCTBEHHOCTH 32 MPUHSTHIC
peuieHusl.

1.2. JlucummuiiHa  BXOIUT B  COCTaB  4YacTH, (OpPMHUPYEMOH  y4aCTHUKAMH
00pa3oBaTeNbHBIX OTHOIICHUH, 00pa30BaTeIbHOM MpOrpaMMBbl BBICIIEr0 0Opa3oBaHus (naee —

OI1 BO).

1.3. TlepeueHb muaHUPYEMBIX Pe3yJIbTaTOB O0yUEHUS MO AUCLUILUINHE, COOTHECEHHBIX C
IUTaHUpYeMbIMU pe3ynbTrataMu ocBoeHus OIT BO.

B pe3ynbrare M3ydeHUs AUCHUILUIMHBI OOYYaIONIUICS NOJDKEH 00JIafaTh CIEAYIOIIMMU
KOMIETEHIMSIMU WM UX YacTsIMHU. KOMIETEeHIIMM U MHIMKATOPHI UX JTOCTH)KEHUS MPUBEICHBI B

Tabymue 1.

Ta6mmma 1 — [lepedeHs KOMITETEHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kon u
Kareropus (rpymnmna) Kon v HanMeHOBaHME MHIUKATOPA JOCTHKEHHUS
KOMIIETEHIINH HalMEHOBATHE KOMIIETEHIIH
KOMIIETEHIIMH
YK-1 Cnocoben VK-1.3.1 3HaTh M€TO/1bI KPUTUYECKOTO aHAIN3A U
OCYILECTBIISATh CHCTEMHOTI'0 TI0JIX0/1a; METOIUKH Pa3pabOTKH
KPUTHYECKUI CTPAaTeruu JEUCTBUN JJIS BBISABICHUS U PEILICHUS
aHaJIM3 MPOOJEMHBIX | MPOOJIEMHBIX CUTYaIIUH
YHuBepcalbHbIE cutyauuii Ha ocHoBe | YK-1.V.1 ymeTp uckaTh HyHbIE HCTOUYHUKU
KOMIIETEHIIH CHCTEMHOIO uH(pOpMalKY; BOCIIPUHUMATh, aHAJTU3UPOBATh,
0J1X0/1a, COXpaHATh U NepeaaBaTh HHPOPMALIUIO C
BbIpa0aThIBaTh UCIOJIb30BaHUEM LIU(POBBIX CPEACTB;
CTpaTEruIo BBIPA0ATHIBATh CTPATETHIO ACHCTBUN JIsI
JEHUCTBUN peneHust MpoOJIEeMHON CUTyalluu
I1K-1.3.3 3HaTh BAMSHUE BHEIIHUX U BHYTPEHHUX
[1K-1 Cniocoben MPEATNIOCHUIOK Ha U3MEHEHHUsI, JOPMBI H3MECHECHHIH,
OCYIIECTBIISATh THUIIOJIOTHIO CTPATETU OPraHU3allMOHHBIX
CTpaTeruuecKuit W3MEHEHMH, CTpaTerui U MHCTPYMEHTBI
aHaJIN3 U OCYILIECTBIICHUS U3MEHEHU I
y4acTBOBAaTh B [TIK-1.V¥.3 ymers popMynupoBaTh THIOTE3BI
MpodeccHoHabHbIC pa3paboTke yIpaBJIeHYECKUX Mpo0IeM, IPUHUMATh
KOMITETEHIIIH CTpaTeruu YNPaBJICHYECKHE PELICHI Ha dTarax
(cuctemsr) JUArHOCTHKY TEKYLIEH eATeNbHOCTU
yIpaBJICHUS OpraHu3alyK, pa3pabOTKH CTPATErMU U3MEHEHUI
NIEPCOHAJIOM /IS U OLICHMBATD UX MOCJIEICTBUS
NOCTHKEHUS [T1K-1.B.3 BnageTh HaBbIKAMU IPUHSATHS
CTPaTErnuecKux CTpaTEeTHUECKUX PEeLIeHUI Ipu pa3paboTke
1esiel opraHu3aliy | KOPIOPAaTUBHBIX COLMAIbHBIX IPOTPaMM, IJIaHOB,
IIPOLEYp MO YIPABICHHUIO IEPCOHAIIOM Ha




OCHOBE Pe3yJIbTaTOB MIPUKIIATHOTO HCCIIEI0BaAHUS
C YUETOM BIIHSIHHS 3TUYECKUX U KYJIBTYPHBIX
(aKkTOpOB Ha BOCIIPUSTHE CTPATETUH YIIPaBICHUS
W3MEHEHUEM B OpraHu3aluu

2. Mecro nucummumHbl B cTpykType Ol

JucuummHa MOKeT 0a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YJYarOIIUMHCS

IIpU U3YUCHUU CIICAYIOIINUX OUCHUILINH

— «MCTOAbI I/ICC.HGI[OBaHI/Iﬁ B MCHCIDKMCHTC»,

— «IPOEKTHBIM MEHEKMEHT»,

— «COBpEMEHHbIE MTPOOJIEMBI MEHEIKMEHTA,
— «uH(POPMALMOHHAS NOJICP’KKA B IPUHATHU PELICHUN»,

— «KOpIIOpaTHBHbIC (PUHAHCHIY,

— «CTpaTETUYeCKOE YIPABJICHUE YEIOBEUCCKUMHU PECYpPCaMu»,

— «HAYYHO-HMCCIIeIOBATENbCKast padoTay.

— «COBPEMEHHBIN CTPATETHYECKUN aHATIA3»,

— «CTpaTETUYECKUN MapKETHHT»,

— «KOMaHJ000pa30BaHNEe, MOTUBALIUS U JIUJICPCTBOY,

3HaHI/I}I, IMOJIYYCHHBIC TIpU H3YUCHUU MaTcCpuajia JIaHHOM JUCHUIIIIMHBI, MMCIOT Kak
CaMOCTOATCIIbHOC 3HAYCHHUE, TaAK U MOT'YT MCITIOJIB30BAaTHCA ITPHU U3YUCHUHN APYTUX JUCHUIIIUH:

— «IPOTHO3UPOBAHUE U MOJEINPOBAHUE KOPIIOPATUBHBIX PUCKOBY,

— <MPOU3BOACTBCHHAA NI€AArorn4cckas rnpaxKkTuKa»,

— K YIIPaBJICHUEC 3aHATOCTHIO».

3. OOBeM U TpyI0EeMKOCTb TUCITUTLIAHBI

Jlanubple 00 o0meM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIbHBIX BHJIOB y4eOHOU
paboThI IO AUCHMIUIMHE (M pacIpee]IeHue 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPECTAaBICHBI B

tabnure 2.
Tabmmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTITUHBI
TpynoeMkocTs 110
Bun yuebnoit paboTbl Bcero ceMecTpam
Ne3
1 2 3
Oowan mpyooemKkocma oucyunIuHbl, 3/ 108 3/ 108
3E/ (uac)
U3 Hux wacoe npaxmuyueckoil n0020moeKu 6 6
AyoumopHnuie 3anamus, BCEro vac. 12 12
B TOM YHCIIE:
nexuuu (JI), (gac)
npakTtuueckue/cemunapckue 3ansatus (113),
12 12
(gac)
nabopaTtopHubie padoTs (JIP), (uac)
KypcoBoii mpoekT (padota) (KII, KP), (uac)
9K3aMeH, (Jac) 9 9
CamocmosamenvHnas paboma, Bcero (dac) 87 87
Buo npomesxcymounoii ammecmayuu. 3ayer,
mudd. 3auger, sx3amed (3auer, Judd. 3auq, OK3. OK3.
DK3.*%*)




4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUIaM 3aHITHIM.
Pazgenpl, TeMBbI TUCITUTIIIUHBI 1 KX TPYJAOEMKOCTh TPUBECHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Paznensl, TeMbI JUCLIMILIAHBI Jlexmmm | 13 (C3) JIP KII CPC
(uac) (uac) (uac) (uac) (uac)
Cemectp 4

Paznen 1. Knaccudukarus u mpuauHb 2 10
W3MEHCHUN B OpraHMU3aIlHsIX
Paznen 2. TexHomoruu u crpaTeruu 4 10
yIpaBICHUS U3MEHEHUSIMU B OPTaHU3AIHSIX
Paznen 3. ConpoTuBiieHrne opraHu3alimOHHBIM 2 10
M3MEHEHUSIM
Paznen 4. CucreMHas TEXHOJIOTHUSA 2 25
BMEIIATENLCTBA
Pa3znen 5. Opranu3zanmoHHOE pa3BUTHE U U 2 32
W3MEHEHUE KYIbTYpPhl OPTaHU3aIUN
Hroro B cemectpe: 12 87
Hroro: 0 12 0 0 87

IIpakTnueckass MOATOTOBKA 3aKJIIOYAETCS B  HEMNOCPEACTBEHHOM  BBIIIOJHEHUU
OoOy4JaloIMMHUCS  OMNpEAENeHHBIX  TPYIOBBIX  (PyHKUMIA,  CBSI3aHHBIX C  Oynayiei
npo¢eCcCHOHATIBHOMN 1A TETbHOCTBIO.

CopepxaHue pa3JelioB ¥ TeM TUCIUILUIMHEI TpUBeAcHO B Tabmuie 3.1.

Ta6muma 3.1 - Coneprxkanne pa3nesoB ¥ TEM TUCIUIUIMHBI

Homep
paszena HasBanwue u copep:kanue pasaeiioB U TEM JUCIUATUIHHBI
/ TEMBI

1 Krnaccudukanus u npuunHbl K3MEHEHUH B OpraHU3aIHsIX

Tema 1.1 @opmBbl U TUIIOJOTUS U3MEHEHUI B OPraHU3ALMIX

Knaccudukanms n3mMeHeHnit mo o0beKTy yrnpaBieHus. B3auMocBsI3b MEX 1y
MPOTYKTOBBIMU, TEXHOJOTUYECKUMH U YIIPaBICHUECKUMU UHHOBALIUSIMHU.
Knaccudukanms ynpasineHdeckux nsMeHeHui. KimroueBbie KpuTeprun yrpaBieHISCKUX
n3MeHeHu. @OpMBI YIIPaBICHYECKUX U3MEHEHU .

Tema 1.2 HeobXxoaumMoCTh ¥ 3HAYCHUE N3MEHEHHH B OPTaHU3aIIHsIX

Buemnve u BHyTpeHHUE TPUYMHBI MHHOBaLM. Bo3pacTtanue BIUsHUS BHELITHUX
(hakTOpOB Ha pa3BUTHE OpraHu3auii. OCHOBHBIC XapaKTEPUCTHUKH BHEITHEH CPEIbI.
Hamnpasnenus aHanu3a BHEIIHEN Cpeibl OPraHU3aLHH.

3HavyeHHUE YIPaBICHUS U3MEHEHUAMH JUISl Pealu3allui CTPATETUN OpPraHu3aluu.
Komnereniuu MeHemxepa B 061acTu pa3pabOTKH CTpAaTeruid yrpaBIeHHs
MHHOBALMSIMHU.

2 TexHoJI0rny U CTpaTErny ynpaBIeHUs U3MEHEHUSMHU B OPraHU3alMsIX

Tema 2.1 TexHonoruu ynpapJIeHUSI U3MEHEHUSIMHA B OpTaHU3ALMSIX

IIpouecc ynpasnenus usmeHeHUussMU. [I[puHIAIIBL yIIpaBieHus. Y pOBHU U3MEHEHU.
Mogaenu oprannzannonHbsix n3mMmeHenui K. Jlesuna u J[. Kotrepa.

Mertoap! coopa nanHbIX. Onpenenenue GakTHUECKOro U JKEIaeMOro COCTOSHUS
OpraHu3alyu. 3aMHTEPECOBAHHBIE CTOPOHBI B M3MEHEHUAX. OnpeieeHne THnoTe3pl




poOsieMbl. XapaKTEePUCTHKU TTPOOIIEM.

CBs3b TEXHOJIOTUH YIpaBJIeHU C cUTyauueil n3meneHuit. O630p TeXHOIOTUi
YIPAaBICHUS U3MEHEHUSIMHU.

Tema 2.2 Ctpareruu ynpasieHHsI U3MEHEHUSIMHA B OpraHU3aLUsAX

OcyuiecTBiIeHUE U3MEHEHUH KaK CI0KHBIN KOMIUIEKC MPOIECCOB U MPOLIEAYD,
HaIpaBJICHHBIX HA BHEJPEHHUE U ITPOBEJICHUE NIEPEMEH B OPraHU3ALNH.

CymHocTh cTpaTeruu u3MeHenuii. Llens pa3paboTku M peayM3anuy CTpaTeTruu
u3MeHeHud. Bunwl crpareruii namMenenuii. @akTopsl BbIOOpa CTpaTernyu M3MEHEHHH.
Tunuuabie OIMMOKY TTPU BHIOOPE CTpATETHH.

Kpurepuu onieHku ycnexa n3MeHeHui. li3MepeHnue u olieHka pe3yabTaToB U3MEHEHUI.
VYcnoBust pe3yabTaTUBHOCTH cTpareruu. OLieHKa pe3ylbTaTUBHOCTH U 3P PEKTUBHOCTH
crparerun. Onenka 3¢ dexruBHOCTH Ha ocHOBe Monenu JI. Kupknarpuka. Pazpaborka
PEKOMEHIAN IO MOHUTOPUHTY OPraHU3alMOHHBIX U3MECHCHUN. Y MEHBIIICHHE PUCKOB
peain3aliy CTPATErUH.

3 ConpoTuBieHHE OpraHU3allMOHHBIM H3MCHEHHUSM

YpoBHu conporusnenus. [Ipuunnsl conporusieHus. PopMbl COIPOTUBIICHHUS.
JluHaMuKa COpOTUBIIEHNUS U3MeHeHUsAM. OLIeHKa OTHOIIEHUS IepCOHaa K
n3meHeHusaM. Cxema nosst cun K. JleBuna. IlpuMeHeHne npuynHHO-CIIEICTBEHHBIX
auarpamm. Mozenu ynpasiIeHUs] CONPOTHBIICHUEM.

4 CucremHasi TEXHOJIOTUS BMEILIATEIbCTBA

Cucremnbie onpenenenus. DopManbHbie MPU3HAKK CUCTEMBI. OTIMCAHUE CUCTEM.
DTanbl CHCTEMHOTO aHaIH3a MpobJieM U BRIPAOOTKH perieHuid. JlnarnocTuka TeKyIiero
coctossHMs. OnpeneneHue CUCTEM, MOIeKAINUX U3MEHEHUAM. OnpeiesieHne NpuInuH
npo6siemsl. [TocTpoeHe cXeMbl TPUYUH U CIEACTBHH JIJIsl aHATTN3a CTPYKTYPBI
yIpaBJIeHYECKOUN poOsieMbl. BBIOOp 11e1e# 1 orpaHuYeHI H3MEHEHHM.
IIpoexkTupoBaHue PEKOMEHAALUN U MEPOIPUATUHI 110 peaanu3aliy PEKOMEHIalHH.
OO65acTH MPUMEHEHUS! CUCTEMHOM TEXHOJIOTUU BMEIIATENbCTBA.

5) OpraHu3anoHHOE Pa3BUTHE U U3MEHEHUE KYJIbTYPbl OpPraHU3allH

Tema 5.1 OpranuzanoHHOE pa3BUTHE

Onpenenenne opraHu3aoHHOro pa3BUTUs. OCOOEHHOCTH U XapaKTePUCTUKH
TPaZULIHOHHOTO MOAX0/1a K OPraHU3allMOHHOMY pa3BUTHIO. CUTyalluy IPUMEHEHUS.
ConeprkaHue U MPOLIECCHl OPTaHU3AIMOHHOTO Pa3BUTHUSA. BBIOOD cTpaTernu n3MeHeHui
B 3aBUCUMOCTH OT YPOBHSI aHQJIN3a U CTENEHH TPeOyeMOro BMEIIaTeIbCTBA.
IIpuHnuIb ycriexa opraHu3allMOHHBIX U3MEeHEeHM. [IpenMyiiecTBa U1 HEAOCTaTKU
OPraHMU3aLMOHHOTO Pa3BUTHS.

Tema 5.2 I3MeHeHnEe OpraHU3alMOHHOMN KYJIbTYpBI

ConepxaHne OpraHu3aluOHHON KyJIbTypbl. D YHKIIMN OPTaHU3ALMOHHON KYJIbTYPBI.
MeTo bl IUarHOCTUKY KOPIIOPAaTUBHOM KyabTyphl. OpraHu3aliOHHOE Pa3BUTHE KaK
METOJ M3MEHEHHSI OPTaHU3aAIMOHHON KyIbTypbl. OCOOCHHOCTH U3MEHEHUI
OpraHU3alMOHHOMU KyIbTYyphl. [10AX01bI K U3BMEHEHUIO OPraHU3aUOHHON KYJIbTYPBI.
®akTopbl IpeoaoeHus: 0apbepoB O U3MEHEHHIO KYJIBTYPBIL.

4.2. CopnepkaHue pa3/IesioB U TEM JICKITMOHHBIX 3aHSATHH.
Copep:xanne pa3elioB U TeM JICKIIMOHHBIX 3aHITHI MTPUBEACHO B Ta0HIIC 4.

Tabnuna 4 — Coneprkanue pa3JesioB U TEM JEKIIMOHHOTO ITUKIIA

Howmep pasnena Ha3BaHue u conepxanue pa3enoB U TeM JIEKIIMOHHBIX 3aHATHN

Y4eOHBIM IIJIAHOM He NMPe1yCMOTPEHO




4.3. Tlpaktuueckue (CeMHUHAPCKUE) 3aHATHS
TeMmbl MpakTHYECKUX 3aHATHHA U UX TPYJOEMKOCTb IPUBEICHBI B TAOIUIIE 5.

Ta6mmia 5 — [IpakTudeckue 3aHsITHSI U UX TPYJ0EMKOCTh

W3 HuX No
Ne y Popmer Tpyno- NpaKTHYecKoil | pasiena
i Tembl IpakTHUECKUX 3aHATUI NMPaKTHYECKHX EMKOCT, | " o OTOBKH, | ACIAT
3aHATUN (gac) (4ac) b
Cewmectp 4
1 | BBoaHoe 3aHsTHE 2 1,2
2 | AHanu3 cBs3EH MEXKITY AHanu3 yueOHOU 2 1 2
M3MEHEHHUSIMU (PaKTOPOB curyauuu. Pemenue
BHEUITHETO OKPYKEHUS U yIpaBIeHYECKOM
BHYTPEHHUMHU U3MEHEHUSIMHU 3aJ1auu, TUCKYCCHS
B OpraHHu3aluu
3 | Onucanue BBISBICHHOM ciabo | MoaenupoBaHue 4 2 3
OTPaHUYECHHOM yNpaBiIeHYEC- cutyauuu. Pemenue
KOl mpoGIieMbl, BBIOOP (pOpMBI | yrpaBlieHYECKOM
YIPaBIE€HYECKOT0 U3MEHEHHSI | 3aJlauM, JUCKYCCUS
4 | UccnenoBaHue BO3MOXKHOCTH | MonenupoBaHue 4 2 4
MPUMEHEHHUSI CTPATETun cutyanuu. Pemenue
W3MEHEHUN - CUCTEMHOM YIIPABICHUYECKOU
TEXHOJIOTUHU BMEIIATENbCTBA - | 3aJIa4M, JUCKYCCUS
IS pa3perieHus
YIPaBJICHYECKON MPOOIeMBbI Ha
IpEeaNpUATHH (Ha IpUMepe
y4eOHOW CHUTYAITNH)
6. | Pexomennanuu no MonenupoBanue 2 1 4
yIpaBIeHYECKUM U3MEHEHUM, | CUTyauuu. Pemenue
UCTIOJB3Ys XapaKTePUCTUKY yIpaBIEHYECKOH
NesITeIbHOCTH OpraHU3aluu. 3aJlauu, JUCKYCCUS
Bcero 12 6
4.4. JlabopaTopHbIE 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M KX TPYJOCMKOCTh IPUBECHBI B TA0IHUIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb
N3 Hux Ne
Ne HaumenoBanne mabopatopHbIX padboT TpynOEMKOCTS, | MPaKTHUCCKOH | pasiena
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(gac) JIUHBI

Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

Bcero




4.5. KypcoBoe nMpoeKTUpoBaHUE/ BHITTOTHEHUE KYPCOBOW PabOThI
Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

4.6. CamocrosrenbHas padoTa 00y4aronmxcs
Buapl camocTosiTenbHON paboThI M €€ TPYI0EMKOCTh IMPUBEICHBI B Ta0HIIE 7.

Ta6muia 7 — Buasl caMOCTOSITEIBHOM paOOTHI M €€ TPYIOEMKOCTh

N Bcero, | Cemectp 3,
Bun camocrositensHoi paboTh
qac qac
1 2 3
N3ydenne TeopeTHIecKoro Marepuana
51 51
nucturuHbl (TO)
Kypcosoe npoextuposanue (KII, KP)
Pacuetno-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepata (P)
[TonroroBka K TEKyIIeMy KOHTPOJIIO 8 8
ycreBaemoctu (TKYVY)
Jomamraee 3aganue (/13)
Koutposbabie paboTsl 3a0unnkoB (KP3) 20 20
[ToaroroBka K MpOMEKyTOUHOMU 8 8
arrectaruu (I1A)
Bcero: 87 87

5. Tlepeuenb yueOHO-METOIUYECKOTO 0OCCTICUCHHS

JUISL CAMOCTOSITENIbHON PabOoThl 00yUYaroIUXCsl 0 TUCHMILIHMHE (MO/YIIIO)
VY4ebHO-MeTOIMUECKHE MaTepHalbl JUII CaMOCTOSTEIbHOM paboThl 00yJaromIMXCsl yKa3aHbI B

n.a. /-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUEOHBIX U3JAHUN

[lepeueHp MEYaTHBIX U 3JIEKTPOHHBIX YYEOHBIX M3IaHUN PUBEICH B TadmuIe 8.
Tabnuua 8— [lepeyeHb MevyaTHBIX U AJIEKTPOHHBIX YUYEOHBIX U3TAHUIN

Tudp/ KonngectBo
URL anpec bubnuorpaduueckas ccpika 9K3. B
oubnuorexe
336 CucremMHOe yrpaBieHUEe OpraHU3alMOHHBIMU U3MEHEHUSMHU: 50
I128 yuae0.-metoa. nmocodue / A. b. [Teconkuii, C. C. CHeToB. —

CII6.: I'VAII, 2021. - 171 c.

https://znanium.com/
catalog/document?id
=367315

3y0, A.T. YnpaBneHnue cTpaTernueCKUMU U3MCHCHUSIMU B
opranuzanusx: yueOnuk / A.T. 3y6. - M.: U] «@OPYM» :
NH®PA-M, 2019. - 384 c. - (Breiciiee oOpa3zoBaHme)

https://znanium.com/
catalog/document?id
=421748

Crtparernyeckuii MEHEIDKMEHT: POCCHICKUN U 3apyOeKHBIN
onbIT : MoHOrpadus / M.C. Canranosa, A.B. bopmiesa, 11.B.
CoknakoBa, 1.JI. Cypar ; nog Hayd. pea. M.C. CaHTasioBoi ;
YOV BO «Axanemust yripaBiaeHUs U TPOU3BOICTBAY. - 3-€
u3a. - MockBa : U3parenbcko-ToproBast Kopropanust «Jlamkon
u K, 2022. - 246 c.

https://znanium.com/
catalog/document?id
=391860

Crpareruveckoe yrpaieHrue n3MeHeHus My : yaeonuk / O.B.
Koxesuna, H.B. Canuenko. — Mocksa : UHOPA-M, 2022.
— 464 c. — (Bricmiee oOpaszoBanue: bakaiaBpuar).




https://znanium.com/
catalog/document?id
=350160

Pesnuk, C.J1. Ynpasnenue namenenusimu: yaeonuk / C.J1.
Pesnuk, M.B. YUepuukosckas, .C. Ueme30B; o o011, pe.
C.[. Pe3nuka. - 4-e uzn., crepeotun. - Mocksa: UHOPA-M,
2020. - 379 c. - (Beicmiee oOpazoBanue: bakanaBpuar).

https://znanium.com/
catalog/document?id
=358267

brmunoB, A.O. YnpaBneHne n3MEHSHUSIMU: YIeOHUK ISt
6akanaBpos/ A.O. baunos, H.B. Yrpromoga. - 2-¢ u3n.,
crepeoTul. - M.: 3naTenbcko-ToproBas KoManus «Jlamkos
u K», 2020. - 302 c.

https://znanium.com/
catalog/document?id
=350396

Pe3nuk, C.JI. Ynpasnenue usmenenusiMu. [Ipaktuxkym:
ACJIOBLIC UT'PbI, TCCThI, KOHKPCTHBIC CUTYyallUuN: y‘IeGHOG
nocobue / C.J1. Pe3nuk, M.B. UepHukoBckas; 1moj; o011, pe/.
C.[. Pe3nuxka. - 3-e usn., crepeotun. - Mocka: MTHOPA-M,
2020. - 210 c. - (Bsicmiee oopa3oBanue: bakamaBpuar).

https://znanium.com/
catalog/document?id
=354779

Koxesuna, O.B. Ynpasnenue n3menenusimu: yueouuk / O.B.
KoxeBuna. - 2-e uza., uctp. u non. - M.: HUI] UTHOPA-M,
2019. - 304 c. - (Bsicmiee oOpa3oBanue: bakanaBpuar).

https://znanium.com/
catalog/document?id
=215045

O'Paiinu, Y. 111. [ToOenuTh ¢ HOMOIIBI HHHOBAIUH :
[IpakTrdeckoe pyKOBOACTBO IO YIPABICHUIO
OpraHU3aIlMOHHBIMUA U3MEHEHUSMH B OOHOBJICHUSAMY / Maiki
Tammen, Yapaws O'Paiinu 111 ; ITep. ¢ anru. - M.: AJIBIIMHA
ITABJIMIIEP, 2016. - 285.

https://znanium.com/
catalog/document?id

Apwmcrtponr, M., Teitnop C. IIpakTuka ynpaBieHus
yenoBeueckumMu pecypcamu 14-e uzn. - CII6.: ITutep, 2018. -

=379267 1040 c.: ni. - (Cepust «Knaccuka MBA»).
http://znanium.com | Ynpasnenue usmenenussmu: [IpakTHKyM: 1€I0BBIE UTPHI,
/bookread2.php?bo0 | TecTsl, KOHKpeTHBIC cuTyaruu : yueo. mocodue / C.J1. Pe3Huk,
k=872196 M.B. Uepnukosckas.; [Tox oomr. pen. C.J1. Pe3nuka - 2-¢ u3.,

crepeorut. - M.: UHOPA-M, 2019. - 310 c.

http://znanium.com/c
atalog.php?bookinfo
=926093

VYnpasienue pe3yinbTaTUBHOCTBIO: Kak npeomoners pa3pbiB
MEXIy OOBSIBJICHHOM CTpaTErueil M peaJbHBIMHU MIPOLIECCAMU
VYuebnuk / Kokuns I'., Tumodees I1.B., - 2-e uza. - M.:Anbr.
buznec bykc, 2016. - 318 c.

http://znanium.com/c
atalog.php?bookinfo
=913075

Ucnonuenune: Cucrema goctrkenus neieit / bocecunm JI.,
Yapan P., - 3-e uzn. - M.:Anbniuna [1a6i., 2016. - 325 c.

http://znanium.com/c
atalog.php?bookinfo

NuHoBanmoHHbIN MeHepKMEeHT: YueOnuk / Ky3pmunoB A H.,

[Morocsu P.P., IOpkoB A.A.; Ilox pexn. xyxu B.M., - 2-e u3n.

=556473 - M.:M11 PUOP, HUI] UH®PA-M, 2016. - 380 c.
http://znanium.com/ | [ToGeauTh ¢ momoIbo HHHOBaNKH : [IpakTHUYECKOE
bookread2.php?book | pykoBoacTBO 10 yrpaBiieHHIO0 OpraHU3aIHOHHBIMHI
=915949 n3MeHEeHHUsIMH U oOHoBIeHUsAMH / Tammen M., O’Paiinu Y. -
M.:Anpnuna ITa0m., 2016. - 285 c.
005.9 WNuHoBanmoHHbI MeHeHKMEHT: YueOnuk / B.S.Topdunkens, 30
H 66 A.N.bazunesuy, JI.B.bookos; [Tox pen. B.S.I'opdunkens,

T.I'.Ilomamiok. - 4-e u3z., nepepad. u gon. - M.:By3oBckuit
yuebnuk: HUI] MTHOPA-M, 2014. - 381 c.

http://www.znanium.
com/catalog.php?bo
okinfo=396003

VYmpasieHnue uaMeHeHusMu: YaeOHoe mocodue / B.M.
Pacnonos. - M.: Maructp: HUL] UTHDOPA-M, 2014. - 336 c.:

http://znanium.com/c
atalog.php?bookinfo
=473927

Opranu3anuoHHas KyJabTypa KOMIIaHHH: Y4eOHoe mocooue /
T.O. ConomanuauHa. - 2-e u3n., nepepad. u gom. - M.: HUL]
NH®PA-M, 2015. - 624 c.:




TGHGKOMMyHI/IKaHI/IOHHOI\/'I CeTHu
npuBe/ieH B Tabymiie 9.

7. IlepedyeHb AIEKTPOHHBIX 00pa30BaATEIBLHBIX PECYPCOB
UH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»

[Tepeuenn 3JIEKTPOHHBIX

00pa3oBaTeNbHbIX
«HTEpHETY,

pecypcoB nH(pOpMaIMOHHO-

HGO6XOI[I/IMBIX JJIAd  OCBOCHUA AOUCLMIIIINHBI

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX O00pa30BATENBHBIX PECypcoB HHOOPMAIMOHHO-
TEJIEKOMMYHUKAILMOHHOU ceTh «HTepHET»

URL anpec

Haumenosanue

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuil xKypHan MEHEI)KMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiickuii 5KOHOMUYECKUN KYpHAI

https://elibrary.ru/contents.asp?titleid=7715

Bonpocsl 5KOHOMUKH

www.businessanalytica.ru

buznec Ananutuka

http://www.expert.ru/

KypHan «9kcrepr»

https://znanium.com/read?id=424416

VYipasieHne NepcoHaIoOM U UHTEJIEKTY-
alpHBIMU pecypcamu B Poccun. Hayuno-
npakTH4eckuil xypHai, 2023, Nel(64)

https://znanium.com/catalog/document?id=
430653

JKypHan conuoaoruuecKkux uccie10BaHui

http://www.dis.ru/

Kypuan «MenemxmenT B Poccuu u 3a
pyOeKoM»

http://www.dis.ru/

3apaboTHas 1uiara. Pacuersl, yder,
HaJIOTW» C BKIAAKOHN «/[OKyMEHTHI U
KOMMEHTapUN»

http://www.dis.ru/

KypHan «OUHAHCOBBII MEHEKMEHT»

http://znanium.com/catalog.php?bookinfo=
546117

Ynpasnenue. Hayuyno-npaktrudeckuil
*KypHain, 2015, Bemm. 4 (10) - M.: HUL]
NHOPA-M, 2015. - 102 c.

http://znanium.com/catalog.php?bookinfo=
882652

HUP. Poccuiickuii )xypHan ynpaBiaeHUs
npoektamu, 2017, Beir. Ne 2 (19)

http://www.gks.ru

Caiit Poccrara

8. Ilepeuenb HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeduenr mporpaMMHOTO OOECIEUEHHUS, HCIOIB3YEeMOTr0 IPU OCYIIECTBICHUHI
00pa3oBaTeNLHOTO MpoIiecca M0 AUCIUIITUHE.
[TepedyeHs UCIOIB3yeMOTro MPOrpaMMHOTO oOecriedeHus peacTasieH B Tadauiie 10.

Tab6muua 10— Ilepedens nporpaMMHOTo 00eCTIeYeHHS

Ne i/t Hanmenosanmue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX
OCYIIECTBICHIH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUIIIHHE

[lepeyeHp HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B
Tabymue 11.

CUCTEM,UCITONIB3YEMBIX pu


https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.gks.ru/

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CHCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUYecKast 6a3a
CocraB MaTepualbHO-TEXHUYECKOHW 0a3bl, HEOOXOAMMOW [JII  OCYIIECTBIICHHS
00pa30BaTeNbLHOTO MpoIiecca Mo TUCIUIUTHHE, TIPECTaBlIeH B Tabmuiel 2.

Ta6mmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

No HanmeHnoBanue coCTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaIbHO-TEXHHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

1 MynpTUMeaUIHAS JIEKUIUOHHAS ayIUTOPUS

Aynutopust JUisl IPOBEAECHUS TPAKTUUYECKUX 3aHATUN

3 [Tomernenue a1 cCaMOCTOSATENHHON pabOTHI

10. Onenounsble cpeacTBa A NPOBEIEHUS IPOMEXKYTOUHOHN aTTecTalluu
10.1. CocTaB OIICHOYHBIX CPEICTBAJS MPOBEACHUS IMPOMEKYTOYHONH aTTECTAllUU
00ydJaronuxcs Mo IMCIUILIMHE TpUBeeH B Tadmmie 13.
Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB Il IPOBEICHHS IPOMEKYTOYHOH aTTeCTalluu

Bug npomexxyTouHOM arTectanuu [lepeyeHb OIIEHOYHBIX CPEJICTB

OK3aMeH Cnucok BOIpOCOB K 3K3aMEHY.
TecTsl.

10.2. B kayecTBe KpUTEpUEB OIECHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMK O00YyJaronMMHUCS TPUMEHSETCA S-0auibHasi IIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIINI, KoTopas mpuBeaeHa B Tabnuie 14. B TeueHne cemecTpa MOXXET UCIOIB30BaThCS
100-6ammpHas ~ mKajga ~ MOAYJIBHO-PEUTHHTOBOM  CHUCTEMBbI ~ YHUBEpPCUTETa,  IIpaBUja
UCTIOJIb30BaHUSI KOTOPOH, YCTAHOBJIEHBI COOTBETCTBYIOIIUM JIOKAIBHBIM HOPMATHUBHBIM aKTOM
['VAIL
Tabmuua 14 —Kpurepuu olileHKH ypoBHSI CPOPMHUPOBAHHOCTH KOMITETEHIIUH

Or1eHKa KOMITETEHITUHN

XapakTteprcTrka chopMUPOBAHHBIX KOMITETEHIUI
5-0ayuipHad 1IKama paKTep (bopnp

— oOy4Jaronuiicss TIIyOOKO W BCECTOPOHHE YCBOWJ MPOTPaMMHBIN
MaTepHal;

— YBCPCHHO, JIOTUYHO, NOCIICAOBATCIIbHO U TPAMOTHO €0 U3J1aracrt;

— ONMpasiCh Ha 3HAHWS OCHOBHOH W JONOJHHUTENBHOH JIUTEPaTYpHI,

«OTJIMYHOY "
GAUTCHOY TECHO TMPUBS3BIBACT YCBOCHHBIC HAYYHBIC MOJIOKEHHUS C MPAKTHICCKOMN
ACATCIIBHOCTBIO HaHpaBHGHH}I;
— yMeno 000CHOBBIBAET M apPTyMEHTUPYET BbIJIBUTAEMbIE UM UJICH;
— JIeNaeT BBIBOALI U 0000IIEHUS;
— CBOOOJTHO BJIQJICET CUCTEMOM CIEIUATU3UPOBAHHBIX MIOHITHA.
— 00y4aroLuiicss TBEpI0 YCBOMII IPOTrPaMMHBINA MaTepuall, TpaMOTHO U
110 CYH_IGCTBy u3jgara€rt €ro, OHI/IpaHCB Ha 3HaAHUiA OCHOBHOﬁ
JINTEPATYPEIL;
«XOpPOLLIO» Patyprl, o
— HE JIONYCKaeT CYIIECTBEHHBIX HETOYHOCTEH;
«GauTEHO)

— YBSI3BIBAET YCBOCHHBIE 3HAHUS C MPAKTUUYECKOW J1€ATENbHOCTHIO
HaIpaBIICHUS;
— apryMEHTUPYET Hay4YHbIE TOJIOKEHUS;




Or1eHKa KOMITETEHITUHN

5-0ayutpHad IKama

XapaxTepucTrka cpOpMUPOBAHHBIX KOMITETEHITUI

— JIeaeT BBIBOJIBI M 000O0IIEHHMS;
— BJIaJICET CUCTEMOM CIEIIUATU3UPOBAHHBIX TOHSATHM.

— 00y4aroLiics yCBOMJI TOJBKO OCHOBHOM MPOrpaMMHBIN MaTepual,
II0 CYWIECTBY M3JaraeT €ro, ONUpasch Ha 3HAHUSA TOJIBKO OCHOBHOM
JIUTEPATYPHI;

— JIOITyCKaeT HeCYILECTBEHHbIE OIIMOKU U HETOYHOCTH;

«YIIOBIIETBOPUTEITHHO o
GATTOHOY — UCTIBITHIBAET 3aTPYJHEHHUS B IMPAKTHUECKOM NPUMEHEHUH 3HaHUH
HalpaBJICHNUS;
— ¢11a00 apryMeHTHPYET Hay4HBIC ITOJIOKECHNUS;
— 3aTpyaHsieTcs B GOPMYIMPOBAHUU BBIBOJIOB M 0000OIICHHUI;
— YaCTUYHO BJIAJICET CHCTEMON CIEeNMaTM3HPOBAHHBIX MOHSITHH.
— oOygaromuiics HE YCBOWJ 3HAYUTEIBHOW 4YacTH MPOTPAMMHOTO
Marepuana;
— JIOTyCKaeT  CYIIECTBEHHbIE  OWIMOKM W  HETOYHOCTH  IpH
«HEYNIOBIICTBOPUTEIIHLHO .
paccMOTpeHHH PobIeM B KOHKPETHOM HalpaBJICHUY;
«HE 3a4YTEHO»

— HCTBITHIBAET TPYAHOCTH B MPAKTHUECKOM NMPUMEHEHUH 3HAHHIA;
— HE MOJKET apr'yMEHTHPOBATh HAyYHbIC TOJT0XKEHHUS,;
— He (OpMYIHPYET BHIBOJOB M 0000IICHHH.

10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bompocsr (3agaun) asis sK3aMeHa mpeacTaBieHsl B Tabmuie 15.

Tabmuna 15 — Borpocs! (3agaun) 1 9K3aMeHa

[Tepedyens BompocoB (3a1av) 11 IK3aMeHa

Kon
WHMKATOpa

1 Komnerenun MeHemxepa B 06mactu pa3paboTku crpareruid ynpasnenus | YK-1.3.1

HU3MCHCHHUAMU.

Knaccudukanust usMeHeHU 110 00bEKTY YIIPABICHHUS.

Omnpenenenue runoTe3bl U XapakTepUCTHK YIIPaBICHUECKON MpoOIeMbl
[Ipomnecc ynpaBnenus usmeHeHusMH. [I[puHINIIBI yIIpaBIEHUS.
YpOBHM U3MEHEHUI B OpraHU3aLUIX.

CBsI3b TEXHOJIOTUH YIPABICHUS U3MEHEHUSAMH C IMTPOOJIEMHON CUTYyaluei.
CymrHocTh cTpaTeruu u3MeHennii. Llens pa3paboTku W peanuszanuu
CTpaTerud W3MEHEHUH.

Buael crpareruii ”3aMeHeHHiA.

CucrtemMHbIe ONPEICTICHUS U XapaKTEPUCTUKHU CUCTEM.

Dranbl pazpabOoTKH CTpaTeruu U3MEHEHHH npu nucnonb3oBannu CTB.
OO6nacTi MpUMEHEHUs! CUCTEMHOM TEeXHOJIOTUH BMEIIATEIhCTBA.

2 3ajaya 1o OIpeIeICHUIO BHEIIHUX U BHYTPEHHHUX MPEANOCHUIOK K YK-1.V.1

U3MEHEHHIO B JICATEIIPHOCTA KOMITAHUT
3a1[aqa 10 UCCJIIEAOBAHUTIO cBsI3ell MCKAY UBMCHCHUSAMU BaKHBIX
(aKTOPOB BHEIIHET0 OKPYKCHHUS U 33/IaHHBIMU BHYTPEHHUMH
U3MCHCHHUSIMU B KOMIIAHHU.

3amaya o GopMyIMPOBKE YIPaBICHYECKON MPOOIEMbI B yUeOHOM
CUTyalluu U GOPMYJIMPOBKE U3MEHEHHSI HA TPYIIIOBOM YPOBHE B
JIeSITEIIbHOCTH KOMITAHUHT

1 BHemnue u BHyTpeHHHE (DaKTOPHI U3MEHEHU B OpraHU3aIuiIx I1K-1.3.3

Tunonorust ynpaBjieHYECKUX U3MEHEHHI.




B3anmocBA3p MEK Iy NPOLYKTOBBIMHU, TEXHOJIOTHYECKUMU U
YIPaBIE€HYECKUMH HHHOBALIUSIMHU.

KiroueBble KpUTEpUU yIpaBICHYECKUX U3MEHEHHI.

3HaueHUE YIPaBJICHUS U3MEHEHUSIMH Ul pealln3allii CTPaTeruu
OpraHH3aIHH.

@DakTopbI BEIOOPA CTPATETUH peaTu3alii N3MEHEHHA.

Mopens ynpasnenust uamenenusimu K. JIeBuna.

Mopnens ynpasienus nsmenenusamu Jx. Korrepa.

OneHka pe3yabTaTUBHOCTH U 3(PPEKTUBHOCTH CTPATETUU.

Onenka 3¢ ¢pextuBHOCTH HAa ocHOBe Mojienu J[. Kupknarpuka.
YPOBHH CONPOTHUBIICHUS IEPCOHANIA U3MEHEHUAM. [ IprnunHbI
COIIPOTHUBIICHUS.

JluHamMKKa CONPOTHUBIICHUS U3MEHEHUSM.

OneHka OTHOLIEHUS [TEPCOHANIA K U3MEHEHUSIM.

Cxema nons cun K. JleBuHa.

Mogenu ynpasieHUs: COIPOTUBIEHUEM IIEPCOHAIA.

XapakTEepUCTUKH CUTyallMd N3MEHEHHUS Ul IPUMEHEHHS] TEXHOJIOTUU
OpPraHU3aL[IOHHOTO Pa3BUTHSL.

Oranbl U 33/1a4¥ OPraHU3aLMOHHOIO Pa3BUTHS.

Be10op cTparernu n3MeHeHui B MOJENIN OPraHU3allMOHHOIO Pa3BUTHSI.
XapaKkTepUCTUKU CTPATETUN U3MEHEHUN B MOJCIIM OPTaHU3aLMOHHOTO
pa3BUTHA.

Copneprxanue U GyHKINUN OPraHU3ALMOHHON KYJIbTYPBI.

MeToapl TMarHOCTUKU KOPIIOPATUBHOM KYJIbTYPBI

Oco0eHHOCTH N3MEHEHUH OpraHU3allMOHHON KYIbTYPHI.

[Tonxoapl K U3MEHEHUIO OPTaHU3ALIMOHHON KYJIBTYPBI.

@DakTOpHI NPEOI0ICHUs 6APHEPOB M0 U3MEHEHHUIO KYIbTYPHI

3aava 1o NpoBEACHHIO aHAIN3a 3aJaHHOH YIpaBIeHYeCKOH MPOOIeMBI,
ONPENIETCHUIO IPUYUH CONPOTUBIIECHUS U3MEHEHUSAM Ha IPYIIIOBOM
YPOBHE ¥ MEPOIIPUATHUH MO yIPABICHUIO COIIPOTUBICHUEM, YUUThIBAs
BJIMSTHUE 3TUYECKUX U KYJIbTYPHBIX (DAKTOPOB HAa BOCIPUATHE CTPATErHid
yIpaBICHUS U3MEHEHUEM B OPraHU3aLHH.

Knaccuduimposats yrpaBieHYeCKyI0 MpodieMy NIPUMEHUTEIBHO K
CUTYallUM B OPTaHU3AIMH U BBIOPATh YMECTHYIO CTPATETHUIO0 N3MEHEHHUS.

[IK-1.¥.3

3amaga 1o BEIOOPY U 0OOCHOBAHMIO CTPATETUH YIIPABICHUS H3MEHECHHEM
Ha OCHOBE 33/1aHHBIX pe3yabTatoB SWOT-ananu3a gesarenbHoCTH
HPEATIPUSATHSL.

3anaua o GOpMHUPOBAHUIO IPOTPAMMBI 10 peaTU3aIiH IBYX IIaroB
CTpaTeruy yrnpasJICHHS U3MEHEHHEM Ul 3aJJaHHOTO M3MEHEHHS Ha
IPYNIIOBOM YpPOBHE.
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Bormpocsr (3amaun) nist 3avera / aud . 3adera npeacrasieHsl B Tadnwuie 16.
Tabnuna 16 — Bonpocs! (3agaun) nns 3adera / audd. 3adyera

Ne /i [Tepeuens BompocoB (3a1a4) amns 3a4dera / qudd. 3auera

Kon
WHMKATOpa

Y4eOHbIM MJIaHOM HE MPEAYCMOTPEHO

[lepeuenr TeM [ KypCOBOTO MPOEKTUPOBAHUS/BBIIOIHEHUSI KYpCOBOM paboThI

MpEeICTaBICHBI B Ta0wmIe 17.




Ta6mmia 17 — [lepedens TeM i1 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KyPCOBOI paOOTHI

Ne i/t

KYpCOBOI pabOThI

[TpumMepHBIii TepeueHb TeM sl KypCOBOIO MTPOEKTUPOBAHMS/BBIMOIHEHUS

Y4eOHbIM MJIaHOM HE IPETYCMOTPEHO

Bonpocel st mpoBeneHuss NPOMEXYTOYHOM aTTeCTallud B BUJE TECTUPOBAHUSA

npeICTaBICHEI B Ta0nwmie 18.

Tabnuua 18 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

No . Kon
[IpumepHBIii TepeueHb BOMPOCOB ISl TECTOB
/1 WHJIMKaTOopa
1. 3amanwue 3aKpHITOrO THITA HA YCTAaHOBJICHUE COOTBETCTBHS YK-1.3.1

COHOCTaBBTe IIoAXO0AbI K HpOBGI[eHI/IIO HpI/IKJIa,Z[HOI‘O HUCcCiacaoBaHUA IJIs1
paspenieHus ynpaBJIeHUYECKOW MpoOJIeMbl U pa3paboTKH
OpFaHI/I3aI_II/IOHHOI‘O NU3MCHCHUS C UX OITMCAHUECM.

K kaxmoii nmo3unuu, 1aHHOHM B JIEBOM CTOJIOIIE, MOAOEpUTE 1B
COOTBGTCTByIOH_II/Ie IIO3UIIMHA B HpaBOM CTOJ'I6I.[€Z

IToaxonsl Ornucanue
A. TlpobnemHo- 1. HanpapneHnue METOIOIOTMH HAYYHOT'O MTO3HAHUSA, B
OPHUCHTHPOBAHHBIM | OCHOBE KOTOPOTO JISKHUT PaCCMOTPEHHE 00BEKTa KaK
MOJIX O/ CHCTEMBI: IISJIOCTHOIO KOMIUIEKCA B3aMMOCBI3aHHBIX

3JIEMEHTOB; COBOKYITHOCTH B3aUMOJCHCTBYIOIINX
00BEKTOB; COBOKYITHOCTH CYITHOCTEH M OTHOIICHUH

b. CucremusbIit
MOJIXON

2. Hamenen Ha sicHOe omnpe/ieicHUE meei u
coJlep’KaHue MPOEKTa Ha OCHOBE BCECTOPOHHETO
aHaJM3a MpooJieM, HHTEPECOB BOBJICYCHHBIX CTOPOH, a
TaK)Ke PUCKOB ¥ THIIOTE3, 3AJI0)KEHHBIX B TIPOEKTE.

B. Crenapasrii
MOJXO0.

3. Iloxxon, oCHOBaHHBIN Ha MOJCITUPOBAHUH B
00y4YeHUM HCCIEIOBATEIBCKOM e TSILHOCTH U
HATPaBJICHHBINA HA OCBOCHUE O0YYArOIIIUMUCS
000O0IICHHBIX CIIOCOOOB PEIICHHS TPOOJIEM, pa3BUTHE
KOTHUTHBHBIX HABBIKOB, KPUTUIECKOTO U TBOPUECKOTO
MBINUICHUS

I'. TIpoexTHBbII
TOJIXOT

4. PaninoHaNbHBIA METOJ MTPEICTABICHUS BEPOSTHBIX
BapHaHTOB OyIyIIEro, B KOTOPhIX MOTYT
peanu30oBaThCs NPUHATHIC OpTraHU3alMeH peIIeHUs

HUCCICIOBAaHUA:

poOIIEMBI.

3anumuTe BeIOpaHHbIe MU PHI TTO COOTBETCTBYIOIIMMH OYKBAMH:

2. 3ajiaHue 3aKpbITOrO THIIA HA YCTaHOBIIEHHE MTOCIIEI0BATEIbHOCTH
VYKa)xuTe MpaBUIIbHYIO MTOCIEI0BATEILHOCTD ICHCTBUI B (ha3e MOATOTOBKU
OPraHMU3aLMOHHOTO U3MEHEHMS U ITPOBEICHUS IIPUKIIAJHOTO HAyYHOTO

1. Onpenenenue npeaMera UCCIEAOBAHUS HA OCHOBE aHAJIN3a
HpOGHQMHOFO IOJIAA OpraHru3alu.
2. Unentudukanus v npeIBapuTeIbHbIN aHAIA3 YITPaBICHYECKOM

3. Onpenenenune 00bEKTA UCCIEIOBAHUS

4. OnpeneneHue TeMbl UCCIEAOBaAHUS.

5. Onpenenenrie BHENTHUX U BHYTPEHHUX MPEIOCHIIOK K MPOBEICHUIO
OpraHU3alMOHHOTO U3MEHEHUSI.

6. dopMupoBaHue 1IETel UCCIIeI0BaHUS




3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOT'O BEPHOT'O OTBETA
CumnTomsl IpoOIIEMBI - 3TO:

A. ®axThl, KOTOpPBIE COOMPAET MEHEKEP AJISl MPOSKTUPOBAHUS CHCTEMBI

b. Muadopmarms OT MOCTaBIIMKOB PECYPCOB CUCTEMBI

B. CBuzerenbcTBa HCIIOTHAUTENEH O X0/1€ PaOOTHI HAJ 3a/1a4aMU CHCTEMBI

I". Bxognsie pecypchl, HE COOTBETCTBYIOIIUE MTPOLIECCAM CHCTEMBI

J. Pe3ynbTatsl GyHKIHOHUPOBAHUS CUCTEMBI, HE COOTBETCTBYIOIIME €€ 1IeNn

4. 3ananve KOMOMHHPOBAHHOTO TUIIA C BEIOOPOM HECKOJIBKUX BApPUAHTOB
OTBETA.

DTOMY TE3UCY COOTBETCTBYET HCTOYHUK BIACTH, KOTOPBIH ITO3BOJISET
PYKOBOIMTEIIO OACPKUBATH () (PEKTHBHOCTE TPYIIIIOBON PabOTHI TIpH
peanu3ayy NpOoeKTa OPTaHU3aIMOHHBIX H3MEHEHUH

A. KoHTponb HaJ1 OTpaHUYEHHBIMU PECYPCaMHU.

b. YnpaBneHueckas 3KCIIEpTHOCTb.

B. Crax paboTsl.

I'. Jluanas xapusma.

5. 3aiaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM

Haiite onpenenenue «lloaBepraeMbiM U3BMEHEHHUIO» U TIOSICHUTE, KAKUM
06pa30M X MOXHO BBISIBUTH HpI/I aHaJIn3e HpI/I‘-II/IH BO3MOXKHOI'O
COTIPOTHUBIICHHUS COITMATIBLHOM CPeIbl OPTaHU3aIlNHU TIIAHUPYEMOMY
H3MEHECHHUIO.

YKaKUTE OCHOBHBIC ITAIBI peaTn3aIii MPoOJIEeMHO- OPHECHTUPOBAHHOTO
MoAX0/a MPH MPOBEACHUH TIOITOTOBUTEILHOMN (ha3bl MPUKIIATHOTO
HCCIIEIOBaHUS.

1. 3amaHue 3aKpHITOrO THIIA HA YCTAHOBJICHUE COOTBETCTBHS

Kaxnoii mo3umuu, TaHHOW B JIEBOM CTOJIOIIE, TO10epuTe
COOTBETCTBYIOIIYIO MO3UIIHIO B TIPABOM CTOJIOIE HCXOIS U3 COJCPIKAHHS
MPUYUH COTMPOTUBIICHUS H3MCHEHHUIO CO CTOPOHBI COTPYIHUKOB
OpraHH3alnu:

[Ipynunna Onucanue

CONPOTUBIICHUS
1. Huzkas tepnumocts | A. OnaceHus JioAeH, YTO OHH HE 00JalatoT
K U3MEHEHUSIM HEOOXOIMMBIMHU HaBBIKAMHU M YMEHHUSMU.
2. DroUCTUYCCKUM b. HakonuBiieecs ycTajaocTb OT
UHTEpeC M3MEHEHHUH, OTBEP>KEHHE JIIOOOTO HOBOTO.
3. Hemocraroxk B. Oxunmanne HeTOTOBOPEHHOCTEH 1
KOMIETeHLIUH MPSIMOTO OOMaHa.
4. Hemmonnmanue u I'. Oxxkunanue TMYHBIX TOTEPh YET0-TO
HEJO0CTaTOK JOBEPHs K | IIEHHOTO B pe3yJIbTaTe U3MEHEHUH.
MeHeKepam

3anummre BhIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

2. 3aianue 3aKpBITOTO THITA HA YCTAHOBIICGHUE TIOCIE0BATEIIHHOCTH
Jlornueckas mocne0BaTeNbHOCTh HHPOPMAIIMOHHOTO HATTOJTHEHUS CXEMBI
BXO0/1a-BbIXO/a MIPU ONMMCAHUHU IEUCTBYIOLIEH OPraHU3allMOHHONW CHCTEMBI

A. Bxogpl.
b. Beixonpbl.
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B. IIporeccr npeobpazoBaHusl.
I'. O6parHas CBS3b.
3anuinTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCTH OYKB ClIeBa HAIIPaBO

3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOTO BEPHOT'O OTBETA
YKaKUTE METOM, KOTOPBIC IPUMEHSIETCS JUISI TOTYYCHHS] KOTUMYeCTBEHHBIX
OLICHOK MH(OpMallMU B YIIPaBICHYECKUX 3aa4ax:

A. Heuetkas noruka

b. Heiliponnsie cetu

B. KnactepHblii ananus

I'. JlepeBo peuienunit

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIbKHUX BapHAHTOB
OTBETA.

VYkaxute npumepsl GakTOpOB, KOTOPbIE COOTBETCTBYET SKOHOMUYECKUM
(akTOpaM BHEIIHETO OKPYKCHHS

A. VI3MeHeHue OTHOIIEHHUS K KOPIIOPATUBHBIM IIECHHOCTSIM.

b. Poct ypoBHs 6e3paboTHIIBI.

B. Moaenu notpebiaeHus.

I'. CHukeHue ypoBHS I0XO/I0B HACEIEHUS.

J1. I3MeHeHue 0TpaciieBO CTPYKTYPhI IIPOMBIIUICHHOCTH.

5. 3aJlaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM

Onumure Ki04YeBble TPeOOBaHUSI K KOMIETEHIIUSIM COBPEMEHHOTO
MEHeJ[)Kepa, OTPaKaIoIINe ero MOHMMAaHUe MTOAX0/I0B U CTpaTerHii
OCYILIECTBIIECHUS] OPTaHU3AIIMOHHBIX U3MEHEHUH U CITIOCOOHOCTh
MPEJCTABIATH PE3yAbTAaThl IPOBEACHHOTO UCCIICIOBAHUS.

Jlist ontucanusi TpeOOBaHUN UCTIONB3YHTE TEPMUH «CITOCOOHOCTb...»

1. 3apanue 3aKpHITOro THIIA HA YCTAHOBJIEHUE COOTBETCTBHS

K kaxxaoii mo3unuu, JaHHOH B JIEBOM CTOJIOIE, TIOJIOEPUTE COOTBETCTBYIONIYIO
MO3UIIMIO B MMPAaBOM cToJOIe uexo s u3 cocraBa pakropoB PESTLE-ananusa,
MCIIOJIB3YEMOro I aHAIM3a BHEITHEH cpe/ibl OpraHu3aluy pu NPOBEACHUN
A3MEHEHUM !

Tun ¢pakropa Onucanue
1.P A. DKOHOMHYECKHE

2.E b. Dxomoruueckue

3.5 B. 3akonoparennHBIC

4. T I". [Tonmutnyeckue

5 E J. Texnomoruueckue

6. E. CommansHble

3anummTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBAMH:

2. 3ajiaHue 3aKpHITOTO TUITA HA YCTAHOBIICHHE TTOCIIEIOBATEILHOCTH
[TocnenoBarenbHOCTH paboThl ¢ Marpuneir SWOT-ananu3a... :

A. BuyTtpenunuii ananus

b) 3anonuenne marpunel SWOT-ananusza

B) dopmynmpoBanme crparern4ecKkux npeanokeHHi 0 pa3BUTHIO
OpraHu3aIu

I') BHEIIHMIA aHaTN3

J1) conocTaBiIeHUe CUIBHBIX U CIA0BIX CTOPOH C BO3MOXXHOCTSIMH U
yrpo3amu
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3. 3agaHne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOTO BEPHOT'O OTBETA
Mopens K.JIeBuna "AHanu3 nons cui'.

A. OnuceiBaet (hakTophl, MOJACPKUBAIOITUE M CACPKUBAIOIINE U3MEHCHUS
b. OnuceiBaeT Tekyiee COCTOSIHUE U OCHOBHBIE HAIIPABJICHUS N3MEHEHUI
B. [Toka3piBaeT B3aMMOCBSI3h MEXKITY OJICUCTEMAMH OPTaHU3AINH U
BIIUSTHUE U3MEHEHUI B KOHKPETHOM 00JIaCTH Ha HEOOXOJUMOCTh
COMYTCTBYIOIIUX U3MEHEHUH B IPYTHX 00IaCTsIX

I'. OnuceiBaeT OCHOBHBIE 3TAMbI TPOBEACHUS U3MEHEHUI

4. 3ananve KOMOMHHPOBAHHOTO TUTIA C BEIOOPOM HECKOJIBKUX BApPUAHTOB
OTBeTA.

VYKaxute yTBEpKACHHS, KOTOPbIE XapaKTepU3yeT NPUUUHbI
COIPOTHUBIICHUS COTPYIHUKOB U3MEHEHHUIO B OpraHU3alliH.

A. IlpuMeHeHne AMPEKTUBHOMN CTPATETHH.

b. Y3kocoOcTBeHHUYECKUI HHTEPEC pAOOTHUKOB.

B. Crioco6 nmoctpoeHus OpraHu3aIlliOHHON CTPYKTYPHI.

I'. HemonumaHnue 1 HEIOCTATOK TOBEPUS

J1. CucreMa HEeMaTepualbHOTO BO3HATPAKICHHUS.

5. 3a1aHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM

BriHeceTe cBoe CyXk/I€HHE 110 BOIIPOCY OLIEHKU IPUMEHEHUS ABYX
TEPMHUHOB: «MHHOBALIUW» U «OPTaHU3AIIMIOHHOE U3MEHEHHE» C TOUKU
3peHus UX UCIOJIb30BaHUs IPH MIPOBEIEHUH MPUKIIATHOIO HAYYHOTO
UCCIIEIOBaHUSI.

1. 3azaHue 3aKphITOro TUMNA Ha YCTAaHOBJIEHUE COOTBETCTBUS

K xaxmoii mo3unuu, TaHHOH B JICBOM CTOJIOIIE, MOAOEpUTE
COOTBETCTBYIOIIYIO MO3UIIMIO B TPABOM CTOJIOIIE UCXO/Is U3 CMBICIIA
MOHATUH NOX0/1a 10 PEIISHHIO MPo0JIEM B OpraHU3alHu:

Tun ¢akropa Onucanue

1. [Ipeanonoxenue A. ®akT, CBUICTEIBCTBYIOIIMNMA O HATUYUHU
POOIEMBI

2. [IpobGnema b. Mudopmarus, koTopasi Hy)K1aeTcs B
MIPOBEPKE JIJISI CHCTEMBI

3. Cumnrom B. YyactHuk cutyanuu, KOTOpsIi
hopMyupyeT npodemMy

4. ObnagaTenb I'. IIpoTuBOpeune (pa3priB) MEKITY

pOOIIEMBI JICHCTBUTEIHHBIM U JKEJIaEMBbIM COCTOSTHHUEM
JICSATEIIEHOCTH

3anummre BhIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

2. 3agaHue 3aKpBITOrO THIIA Ha YCTaHOBJICHHE MTOCIIEI0BATEILHOCTH
VYkaxkute NpaBUIIbHYIO [TOCIIE10BATEIbHOCTD BHIIIOJIHEHUS TAIIOB
MPOBE/ICHUS PUKJIIATHOTO UCCIIEIOBAaHHUS HA OCHOBE BBIOPAHHBIX
HaIpaBJICHUs U TEMBbI UCCIICIOBAHMSL:

1. IlpoBenenue nuccnenoBaHusl.

2. opMynupoBaHHUE THIIOTE3bl YIPABICHUECKOW MPOOIEMBI U IPaHMUII
UCCIIEI0OBaHUS.

3. [InanupoBaHue 3TanoB paboTHI.

4. COop aHHBIX O MPEeIMETe UCCIECTOBAHMS.

5. OueHKa NOJy4EHHBIX Pe3yJIbTaToB.

6. Odopmnenue otuera / pabOTHI.
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3. 3agaHne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOTO BEPHOT'O OTBETA
VYKaxkute cTpaTeruu U3MEHEHUM, KOTOPBIE UCIIONb3YIOTCS U1
peopranu3aiiu JesTeIbHOCTH U pa3pellieHus BbISIBICHHON
YIpaBJIEHYECKON MPOOIEMBI:

A. KopniopatuBHasi ctpaTerusi.

b. OxcneprHas cTparerus.

B. Crparerus yoexneHusi pabOTHUKOB B HEOOXOIUMOCTH U3MECHEHHS.

I'. Ctparerus ynpaBieHHs BOZHArpaXIeHHEM IIepCOHAA.

J1. busHnec-crparerus.

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIBKHUX BapHUAHTOB
OTBETA.

VYkaxute neicTBus B (haze peanzaluy pe3yabTaToOB MPOBEIEHHOTO
MPUKIIQTHOTO HAyYHOT'O UCCIICIOBAHUS:

A. IloaroroBka peKOMEH I IO pa3pelICHUI0 YIIPaBICHYECKOM
POOIIEMBI.

b. BriBoIbI M3 aHATM3a YIIPABICHUYECKOUW MPOOJIEMBI.

B. Pa3zpaboTka H”HHOBAIIMOHHOTO MIPOEKTA.

I'. OBocHOBaHME METOOB U CPENICTB cOOpa JaHHBIX O MpodIIeMe.

J1. [loaroroBka oT4era Mo pe3yjabTaTaM MPUKIATHOTO UCCIETOBAHMUS.

5. 3agaHue OTKPBITOrO THIA C Pa3BEPHYTHIM OTBETOM
JlaiiTe cBO€ TOJIKOBaHHE HA3HAUYEHUIO ABYX (Ha BHIOOp) cTpaTeruit
OCYILLIECTBIICHHS U3MEHEHH NIPH peaTn3aliii HHHOBAIMOHHOTIO IIPOEKTA.

1. 3apanue 3aKpHITOro THIA HA YCTAHOBJIEHUE COOTBETCTBHS
CormocTaBbTe THITBI TIOJIXOIOB K MPOBEJCHUIO OPTaHU3AIMOHHBIX
W3MEHEHUH C TIPUMEpPaMH UX OMHCAHUSI.

K kaxmoil mo3wmuu, JaHHOW B JIEBOM cToJOIe, moabepure IBe
COOTBETCTBYIOIIME TO3UIUH B IPABOM CTOJIOIIE:

TTomxoxas! k Ornucanue

U3MEHEHUSIM
A. OprasnusanyoHHbIe 1. ITonxomp! K yIpaBJIEHUIO Y€JI0BEYECKUMU
MOJXOJIBI K pecypcamu B KOMIIaHUH
MU3MEHEHUSIM 2. YrpagiieHH€ 3HAaHUSAMHU B OpTaHU3ALIH
b. ComnnanbHble 3. PecTpykTypH3aius 1esTeIbHOCTH
MOJXOIBI K OpraHu3aluu
WU3MEHEHUSIM 4. PenH)XeHUPHUHT OM3HEC-TIPOLIECCOB
B. IporeccHbie 5. 3MeHeHus B opraHu3alioHHON
HOJXOJBI K KYJIBTYype KOMIIaHUH
WU3MEHEHUSIM 6. HoBeie Mozeny paboThl COTPYIHUKOB

OpraHu3alyu

3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

2. 3agaHue 3aKpbITOTO TUIA HA YCTAaHOBJIEHUE MTOCIIEI0BATEIbHOCTH
[TocnenoBarensHOCTE paboThI ¢ «Iloem cum» K.JIeBuna, 3T0...

A) nepcoHu(UKAIM BCEX CHII

b) yrounenue coaeprkanusi K3AMEHEHHS

B) cocraBnenue nmomns cui — noadop 1 popMynupoBaHHE ABIKYIIUX U
CIAEP>KUBAIOIIUX CUJIT

I') onpenenenre OTHOCUTENHLHON BETUYMHBI KaXK10M CUIIbI

3anummMTe COOTBETCTBYIOIIYIO MTOCIIEI0OBATEILHOCTh OYKB CIIEBa HAIIPABO
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3. 3amanue KOMOMHUPOBAHHOTO TUIA C BLIOOPOM OJIHOTO BEPHOT'O OTBETA
OCHOBHBIMHU YPOBHSIMH CONPOTUBJICHUSI U3BMEHEHUSIM SIBJISIIOTCSL. .. :

A. UnauBuyanbHbBIN, TPYIIIIOBOM, CHCTEMHBIN

b. ConpoTuBnenne noAUMHEHHBIX, COIPOTUBIICHUE PYKOBOAUTENIEH

B. OtkpbIiTOE U CKpBITOE

I'. JIornueckoe, COUMOIIOTUYECKOE, ICUXOJIOTHUYECKOE

4. 3ananve KOMOMHHPOBAHHOTO TUIIA C BEIOOPOM HECKOJIBKUX BApPUAHTOB
OTBETA.

VYKaxute yTBEepKACHHS, KOTOPbIE XapaKTepU3yeT NPUUUHbI
CONPOTHUBIICHUS U3MEHEHUIO B OPraHU3aLUN U COTJIACOBAaHUIO MHTEPECOB U
OKHUJIaHUW CTOPOH, 3aMHTEPECOBAHHBIX B IAHHOM W3MEHEHUU

A. I[IpumeHeHre TUPEKTUBHOM CTPATErUH.

b. Y3k0ocobcTBeHHIUECKUI HHTEpeC paOOTHHKOB.

B. Cnioco6 mocTpoeHus opraHu3aiiiOHHON CTPYKTYPHI.

I'. HemoHnmaHnue 1 HEIOCTATOK TOBEPUS

. Huzkast TepnuMOCTh K U3MEHECHUSIM.

E. Bce yka3aHHbIE yTBEPXKICHUS.

5. 3a1aHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM

JlaiiTe cBO€ TOJIKOBAaHHE BIMSHHUIO STHUECKUX U KYJIBTYPHBIX (haKTOPOB Ha
BOCIIPUSITHE CTPATETUN YIIPABICHUS U3MEHEHUEM TIPH pealn3alnuu
MHHOBAIIMOHHOTI'O MPOEKTa B OpraHU3aLlUu.

[Tpumeuanue: TecToBbie 3aaaHus U3 (POHIA OIICHOYHBIX CPECTB.

HaumeHoBaHue KOMIIETEHIUH:

IIK-1 «CriocobeH oCyIecTBIATh CTPATETHMYECKU aHAINU3 M Yy4acTBOBAaTh B pa3paboTke
CTpaTeruy (CUCTEMBI) YIPABICHHS IEPCOHAIOM Ui JOCTHXKEHMsI CTPAaTEerM4yecKuX Ieel
OpraHH3aLN»

Tun 3aJaHudA: 3aJaHUC HA COIIOCTAaBJIICHUC

VYK-1 «CnocoGeH oCymecTBIsATh KPUTHUECKHH aHalW3 MPOOJIEMHBIX CHUTyalluid Ha
OCHOBE CUCTEMHOT0 MTOJIX0Ia, BEIpabaThIBaTh CTPATETHIO JCHCTBUIN

Tun 3apanus: 3a1aHUE HA CONIOCTABIIEHUE

HNHcTpyKuus: IpoYUTalTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganme: OgHuM #3 OOOCHOBAaHUI NPAKTUYECKOM 3HAUYUMOCTH HM30pAaHHOH TEMBI
IPUKJIAJAHOTO HAY4YHOTO HCCIECIOBaHMs SBIAETCS <IPUMEHEHHE KOMOMHAIMM IOJXOIO0B K
UCCIIEIOBATEIbCKON AEATEIBHOCTH JJISl pa3pelieHHs YIpaBIeHYeCKO MpooieMbI».

ConocraBbTe MOAXOABI K NMPOBEACHUIO IPHUKIATIHOTO HCCIECIOBAHMS U1 PA3PELICHUS
yIIpaBJIEHYECKOH MPoOIeMbl U pa3pabOTKH OPraHU3alMOHHOTO U3MEHEHHS C MX OMMCAHHUEM.

[Tonxobl K K MPOBEACHUIO NIPUKJIATHOTO UCCIIEIOBAHNS:

A. TIpo6iieMHO-OpHEHTUPOBAHHBIH MTOAX0]

b. CucteMHEBIN OOX0X

B. Cuenapnslii noaxon

I'. ITpoekTHBIN MOIX0

K xaxmpoii mo3unuu, JaHHOW B JIEBOM CTOJOIE, MOAOEpHUTE JIBE COOTBETCTBYIOIINE
MO3UIIMH B MIPABOM CTOJIOIIE:




TToxxoner Omnucanue
A. TIpobnemHo- 1. HanmpaBneHue METOJI0JI0TMH HaAyYHOTO TTI03HAHUSI, B OCHOBE KOTOPOTO
OpUEHTHPOBAHHBIN | JIEXKUT PACCMOTPEHHE 00BEKTa KaK CUCTEMBI: IIEJIOCTHOTO KOMIUIEKCa
NOJXO0. B3aMMOCBSI3aHHBIX JIEMEHTOB; COBOKYITHOCTH B3aHMMO/ICHCTBYIOIINX
00BEKTOB; COBOKYITHOCTH CYIITHOCTEH M OTHOIIICHHIA
b. Cuctemubrii 2. HamenreH Ha sicHOe ompeneicHue TeJIeH U Colep KaHne MMPOEKTa Ha OCHOBE
MOJIXOJ BCECTOPOHHET0 aHAJIM3a MPO0JIeM, HHTEPECOB BOBJICUEHHBIX CTOPOH, a TAKXKe
PHUCKOB U THIIOTE3, 3JI0’KEHHBIX B MMPOEKTE.
B. Crenapasiii 3. [Togxoxa, oCHOBaHHBINM HA MOJICTUPOBAHUH B 00YICHUH
MOJTXO HCCIIEIOBATEIHCKOM ACSITENFHOCTH M HAIIPAaBJICHHBIN Ha OCBOSHUE
00yJaromuMucs 0000IIEHHBIX CIIOCOOOB PEeLICHUs IPOOIIEM, Pa3BUTHE
KOTHUTHBHBIX HABBIKOB, KPUTUYECKOTO U TBOPYECKOTO MBITILICHUS
T". IIpoexTHbIN 4. ParmmoHanbHBIN METO TIPECTABICHHS BEPOSATHBIX BApUAHTOB OYIYyIIETo,
MOJTXO]T B KOTOPBIX MOTYT pPEaIM30BaThCs MPUHATHIE OPTaHu3allieil pereHus
3anummmTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBAMH:
Ortser:
A b B r

3aganmne. YKaXuTe NPaBUIBHYIO TOCIEIOBATENbHOCTh NEHCTBUN B (pase MOATOTOBKU
OpPraHU3alMOHHOTO U3MEHEHUS U NIPOBEICHUS IPUKIIAJHOTO HAYYHOTO UCCIEA0BAHNUSA:

1. Onpenenenue npeaMeTa UCCIEJOBAHUS HA OCHOBE aHAIN3a MTPOOJIEMHOTO OIS
OpraHH3aIHH.

2. UnenTrduKanys u NpeiBapUTEIbHbBIN aHAIN3 yIIPaBIEHYECKOH MPOOIEMBI.

3. Onpenenennie 00bEKTa UCCAEIOBAHUS

4. OnpeneneHue TEMbI UCCIEIOBAHUS.

5. OnpeneneHre BHENIHUX U BHYTPEHHUX IPEAIIOCHUIOK K ITPOBEIECHUIO
OpPraHU3alMOHHOIO U3MEHEHUs

6. DopMupoBaHUE LETEH UCCIIEIOBAHUS

3anummTe COOTBETCTBYIOUIYIO TOCIEI0BATEIBHOCTD UG ClIeBa HANIPABO:

Orser:

Tun 3axanus: 3a1aHue ¢ BBIOOPOM OJHOTO MPABIIBHOTO OTBETA.

HNHCTpYKIMA: MPOYUTANTE TEKCT, BEIOEPUTE MTPaBUIILHBIN OTBET.

3amanme: YKaxuTe CTpaTeruu U3MEHEHUN, KOTOPBIE UCTIOJIB3YIOTCS JIJIsl peopraHu3aluu
NEeSITeIbHOCTH U pa3pelieHHsl BEIIBICHHON yIIPaBIEeHUYECKOM MPOoOIeMBl:

A. KoprniopatuBHas cTpaTerusi.

b. OxcneprHas cTparerus.

B. Ctparerus yoexaeHuss paOOTHHKOB B HEOOXOAMMOCTH H3MEHCHHSI.

I'. Ctparerus ynpasieHus: BOZHArpakJICHHUEM IepCoHaa.

. buzHnec-crparerus.

OrtBer:

Tun 3agaHus: 3a1aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCIIE C
ero o00CHOBaHHEM

HNucTpykuus: npoynTaiite TeKCT, BHIOEpUTE MPABUIIbHBIE BAPUAHTHI OTBETA U 3AMULINTE
apryMeHTbI, 000CHOBBIBAIOIIIUE BEIOOP OTBETOB.

3ananue. VYKaxuTre HOeUCTBUS B (ase peaqusalud pe3yabTaTOB IMPOBEIACHHOTO
MPUKJIATHOTO HAYYHOTO UCCIIEI0BAHMUS:

A. TToaroToBka peKOMEHIAIINN 110 Pa3PEIICHUIO YIIPABIECHYECKON TPOOIIEMBI.



b. BeiBozibI M3 aHAIM3a YIPaBIEHYECKOH MPOOIEMBI.

B. Pa3zpaboTka ”HHOBAITMOHHOTO MPOEKTA.

I'. O6ocHOBaHME METOJIOB U CPEACTB cOOpa TaHHBIX O MpolIeMe.

J1. IToaroToBka oTyera o pe3ynbTraTaMm MPUKIAIHOTO UCCIIEJOBAHUS.
3anumuTe npaBUIbHBIE OTBETH M UX 0OOCHOBAHHE:

Orser:

O0ocHoBaHue:

Tun 3apanus: 3aJjaHue ¢ pa3BepHYTHIM OTBETOM

HNHCcTpYyKIMSA: TPOUYUTANTE TEKCT U 3aMUIIUTE OTBET.

3aganue: BriHeceTe cBOE CyKJIEHHUE 110 BONPOCY OLEHKH IIPUMEHEHHUS JBYX TEPMUHOB!
«MHHOBallUU» W «OPraHU3allMOHHOE H3MEHEHHE» C TOYKU 3PEHHs] UX HCIOJIb30BaHUSA MpHU
MMPOBCACHUU MMPUKIIAAHOTO HAYYHOI'O UCCIICIOBAHM.

Otser:

[1IK-1 «CrnocoOeH OoCyIIecTBIATh CTPAaTErHYecKHii aHadu3 U y4yacTBOBaTh B pa3padoOTKe
CTpaTeruu (CUCTEMBI) YIPABICHHS IEPCOHAIOM Ui AOCTHXKEHMsI CTPAaTEerMYecKHX Iieel
OpraHu3aLn»

Tun 3agaHusA: 3aJaHUe Ha COIIOCTABICHHUE

HNHCTPpYKIHSA: IPOYUTANTE TEKCT M YCTAHOBUTE COOTBETCTBUE

3aua}me: COHOCTaBbTe TUIIBI ITOAXOI0B K HpOBe,Z[GHI/IIO OpI‘aHI/I3aLII/IOHHBIX H3MCHCHPII>1 C
pUMEpPaMH UX OMUCAHUS.

Tunser IIOAXO0A0B K UBSMCHCHUSM B OpI‘aHI/IBaL[I/IHXI

A. OpraHu3anioOHHbIE MOIXObl K U3MEHECHHUSM

b. COLII/Ia.HBHBIe mIoaAxXoAbl K U3BMCHCHUSAM

B. IlpoueccHbie moAX0 bl K U3MEHEHUSIM

K kaxnol mo3umuu, AaHHOW B JIEBOM CTONOIE, MOAOEPHUTE ABE COOTBETCTBYIOIIHE
MO3UIIMH B MIPABOM CTOJIONIE:

IMoaxo/b1 K N3MEHEHUSIM Onwcanue

A. OpraHu3ariioHHbBIE 1. IToaxoapl K yIpaBIEHUIO YSIIOBEUECCKUMH PECYpCaMU B

MOJIXOJTbI K U3MCHEHUSIM KOMIIaHUH

B. Conmanbaele moaxoasl K | 2. YIpaBlIeHUE 3HAHUSAMU B OPraHU3alluu

W3MEHECHUSM 3. Pectpykrypuzanus 1esTeIbHOCTH OpraHU3aIun

B. TIpomeccHble TOAXOIBI 4. Peum)XCHUPHUHT OM3HEC-TIPOIIECCOB

K U3MEHEHUSAM 5. 3MeHeHus B OpraHu3aiiioOHHON KyJIbType KOMIaHUN
6. HoBrie Monienu paboThl COTPYTHUKOB OPTaHU3aAITIN

3anummre BhIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

OTBeT:
A b B

Tun 3aganus: 3a7aHre Ha YCTaHOBIICHHE MTPABUIILHOMN MOCIIEA0BATEILHOCTH

HNucTpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: YKaxuTe NpaBUIbHYIO IIOCIEI0BATEIBHOCTD BHIMOJIHEHUS 3TANOB MTPOBEACHHUS
MPUKIIATHOTO MCCIIEI0BAaHUS HA OCHOBE BHIOPAHHBIX HAIIPABIICHUS U TEMbI HCCIIEOBAHUSA:

1. IlpoBenenue nuccnenoBaHusl.

2. @opMyIUpOBaHUE TUIIOTE3bI YIPABIECHYECKONU MPOOIEMbI U TPAHUILL UCCIIETOBAHMUSL.

3. [lnanupoBanue 3TanoB padOTHI.

4. COo0p DaHHBIX O MPEIMETE UCCIICIOBAHMS.

5. OneHka noJy4eHHBIX pPe3yJIbTaTOB.



6. Odopmnenue otuera / pabOTHI.
3amuIIuTe COOTBETCTBYIOIIYIO MOCIISI0BATEILHOCTD (P CIeBa HAMIPABO:
OrBer:

Tun 3axanus: 3a1aHue ¢ BBIOOPOM OJHOTO MIPABIIIBHOTO OTBETA.

HNHCTpYKIMA: MPOYUTANTE TEKCT, BEIOCPUTE MPABUIILHBIN OTBET.

3aganue: Cucrtema 3JIEKTPOHHOTO JOKYMEHTOOOOPOTa OPraHU3alMy UCTIONB3YEeTCS IS
OCYIIECTBIICHUS! OPraHU3AIIMOHHOTO U3MEHEHHMSI TIPU YIIPABICHUH HHHOBAIIMOHHBIM [TPOEKTOM:

A. Jlns BHEIIHMX ¥ BHYTPEHHUX KOMMYHUKAIUM IPOEKTa

b) B kadectBe 001a4HOT0 XpaHUIUIIA HHPOPMAIIUH TTPOCKTA

B) st MoTUBaIMKM YIEHOB MPOEKTHON KOMaH/IbI

I') st cocraBnenust OyXraaTepcKUX OTYETOB IO MPOCKTY

OrtBer:

Tun 3agaHusi: 3aaHue ¢ BRIOOPOM HECKOJBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNHcTpyKUMs: MPOYUTANTE TEKCT, BRIOCPUTE MPABIIILHBIC BAPUAHTHI OTBETA U 3AMUIIUTE
apryMEeHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3ananue: YKaxuTe YTBEPXKICHUsS, KOTOPbIE XapaKTepU3yeT MPUUYUHBI CONMPOTUBICHUS
U3MEHEHHUI0O B OpraHu3aldd W  COTJIaCOBAHHUIO HMHTEPECOB M  OXKHUJAHUN  CTOPOH,
3aMHTEPECOBAHHBIX B JAHHOM M3MEHEHUU

A. IlpumeHeHne TMPEKTUBHOM CTPATETUH.

b. Y3kocoOcTBeHHHUYECKN MHTEpPEC PAOOTHUKOB.

B. Cioco6 moctpoeHust opraHu3aliiOHHON CTPYKTYPHI.

I'. Henmonnmanue 1 HENOCTATOK JOBEPUS

. Hu3zkast TepniuMoCTh K U3MEHEHUSIM.

E. Bce yka3aHHbIe yTBEPXKICHHUS.

3anuiuTe NpaBUIbHbIE OTBETHI U UX 0OOCHOBAHUE:

OrtBer:

OobocHoBaHMe:

Tun 3axanus: 3a1aHne ¢ pa3BEpPHYTHIM OTBETOM

HNHCcTpYyKIIMSA: TPOUYUTANTE TEKCT U 3aMUIIUTE OTBET.

3aganme:

Onummre KIOYEBble TpPeOOBaHHUS K KOMIIETEHIMSIM COBPEMEHHOIO0 MEHEKepa,
OoTpaXxkaromue €ro IMOHMMaHUC MOoAXOIO0B H CTpaTeI‘I/Iﬁ OCYHICCTBJICHHUA OpPraHU3allMOHHBIX
WU3MEHEHHUH U CIOCOOHOCTD MPEACTABIATh PE3YIbTAThI IPOBEICHHOTO HCCIEA0BAHNUS.

Jnist onucanus TpeOOBaHUIM MCIIONB3YHTE TEPMHUH «CIIOCOOHOCTb...»

Otser:

HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUA TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tunm) 3amanue KOMOWHUPOBAHHOTO THUIA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YEThIPpEX TMPEUIOKEHHBIX U OOOCHOBAaHMEM BHIOOpA CUMUTAETCS BEPHBIM, €CIH TPABUILHO
yKazaHa mudpa ¥ TpUBEICHB KOHKPETHBIE apTyMEHTHI, UCIOJb3YEeMbIe MPU BBIOOpE OTBETA.
[TomHOE coBmaseHWE C BEPHBIM OTBETOM OIllEHHMBaeTCs | 0OaioM, HEBEPHBIM OTBET WJIM €ro
orcyTcTBue — O OaloB.

2 tum) 3agaHue KOMOMHUPOBAHHOTO TUTIA C BELIOOPOM HECKOJBKHX BapHAHTOB OTBETA U3
MPEJIOKEHHBIX U Pa3BEPHYTHIM 00OCHOBAaHHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3aHbl UGPHI U IPUBECHBI KOHKPETHBIE apTyMEHTHI, UCIIOJIb3yeMbI€ TIPH BHIOOPE OTBETOB.



[ToHOE coBmaneHne ¢ BEPHBIM OTBETOM OILIEHHMBAETCs | OalljioM, eCiiy JONYIEHBI OMIHOKH WK
OTBET OTCYTCTBYeT — () OasioB.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBIIEHWE COOTBETCTBUSI CUMUTACTCS BEPHBIM,
€CJIM YCTaHOBJIEHBI BCE COOTBETCTBHUS (MO3UIIMH M3 OJHOTIO CTOJIOIA BEPHO COMOCTABJIEHBI C
MO3UIUSAME APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTcs 1 Gaiom,
HEBEPHBII OTBET WK ero oTcyTcTBHE — () 6aymioB

4 Ttumn) 3agaHue 3aKpBHITOrO THUIA HA YCTAHOBIIEHUE MOCIEAOBATEIBHOCTA CUUTAETCA
BEpHBIM, €CIIM TMPaBUIBHO YKazaHa Bcsl mocienoBaTenbHOCTh 1ugp. IloaHoe coBnaaeHue c
BEPHBIM OTBETOM OIICHHUBAeTCs | Oaniom, ecu TOMyIIeHbl OMUOKA WM OTBET OTCYTCTBYeT — 0
0asos.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BEPHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C JTAJIOHHBIM IO COAEpXKaHUIO M mojHoTe. [IpaBUIIbHBIN OTBET 3a 3amaHue
olleHUBaeTcs B 3 Oaiia, €Cliv JOMyIeHa o{Ha OIMOKa \ HETOUHOCTH \ OTBET MPaBUIILHBIN, HO HE
noaHeli - 1 Oamr, ecnu gomymieHo Oosjee 1 ommOKH \ OTBET HEMpPaBWIIBHBIA \ OTBET
orcyTcTByeT — () 6anios.

WHcTpyKIus 110 BBIMOJHEHUIO TECTOBOTO 3aJaHMs HaxXoaAuTcs B Tabmuie 18.1.
Tabnuna 18.1 - UHCTpyKIKS 1O BBITIOJHEHUIO TECTOBOTO 3a/IaHHs

Ne Tun 3aanus HNuctpykuus

1 | 3aganme  3akpblTOro  TMHAa  Ha IIpounraiite = TEekcT U
YCTaHOBJICHUE COOTBETCTBHS COOTBETCTBHE.
K xaxpgoii mo3uiuu, NaHHOH B JICBOM
cTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO
MO3HIIMIO B IPABOM CTOJIOLIE

YCTaHOBUTE

2 | 3amanue 3aKpBITOTO THNA  Ha [IpounTaiite =~ TEeKCT ©  YCTAaHOBUTE
YCTAHOBJICHUC TOCIICAOBATCIbHOCTH IIOCIIEA0BATCIIBHOCTD
3anuimTe COOTBETCTBYIOIIYIO
MOCIIEIOBATEIHHOCTh OYKB CIIeBa HAIPaBO
3 | 3amaHue KOMOWHHUPOBAHHOTO THIA C [Ipounraiite TEKCT, BBIOCpUTE
BHIOOPOM OJHOTO BEPHOTO OTBETa W3 IIPaBUJIbHBIN OTBET M  3alUIINATE
YeTbIpex MPEI0KEHHBIX U apryMeHTbl, O0O0OCHOBBIBAIOLIME BBIOOP
000CHOBaHHEM BhIOOpa OTBETa
4 | 3amanrie KOMOMHHMPOBAHHOTO THUIA C [Ipounraiite TEKCT, BBIOCpUTE
BI:I60pOM HECKOJBbKUX BapHUaHTOB IpaBHUJILHBIC BapHaHTbI OTBE€Ta )41

oTBeTa W3 MPEUIOKEHHBIX "
pa3BepHYTHIM 00OCHOBAHUEM BBIOOpA

3aMUIINTE APTyMEHTHI, 00OCHOBBIBAIOIINE
BbIOOp OTBETOB

5 | 3aganue OTKPBITOTO THIA c
pa3BEpPHYTHEIM OTBETOM

[IpounTaiiTe =~ TEKCT WU 3alUIIUTE
pa3BepHYTHIN 0O0OCHOBAHHBIN OTBET

Kitroun npaBuIIBHBIX OTBETOB Ha TeCThI pa3MmelieHsl B [Tpunoxxennn 1 k PIIJI, Haxonsarcs
Ha Kadeapsr 82.

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI
oOydeHus, mpecTaBieHbl B Tabmwuie 19.

Ta6mmma 19 — [lepedeHb KOHTPOJIBHBIX PadbOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT
1. HccnenoBanue cBsizeld MEXIy U3MEHEHUSMHU BaKHBIX (PaKTOPOB BHEIIHETO OKPYKEHUS
Y BHYTPEHHUMHM U3MEHEHHUSIMU B KOMITAaHUMU.
2. Hcnons3ys moaens Hamepa — Tamvena onpenenuTe ynpaBieHYecKyio Ipooiemy,
TpeOYIOLIYI0 NPOBEIECHUS OPraHU3allMOHHBIX U3MEHEHUH B KOMIIAHUM.
3. Br100p 1 060CHOBaHME CTPATErUu OCYIIECTBICHHS N3MEHEHHI HAa OCHOBE PE3yJIbTaTOB




aHaJIW3a BHEITHEH CpC€abl M1 aHaJIn3a 1oJIst CUJI.

4. Bri6op 1 060cHOBaHNE U3MEHEHUS, KOTOPOE MOXKET ObITh PEaTM30BaHO C
HCIIOJIb30BAHNUEM CHCTEMHOW TEXHOJIOTHH BMEIIATENbCTBA Ha MTPEANPHSTHH.

5. Bri0op 1 060cHOBaHME CTpAaTEruu YIPaBICHUS N3MEHECHUSIMU Ha OCHOBE PE3yJIbTaToOB
SWOT-ananu3a aesTeIbHOCTH MPEIITPHUSITHSI.

6. PazpaboTka pekoMeHAalui M0 YMEHBUICHUIO COTIPOTUBIICHUS IEPCOHAIa Ha
IPYNIIOBOM YPOBHE IPU M3MEHEHHHU TIOMUHHPYIOIIEH KYIbTYphl OpraHU3aIHH.

7. HccnenoBanue 0co6eHHOCTEH KyIbTYpbI IPYIIIIbI, HCIOIB3Ys MOJIENb KyIbTyphl Jnia

u Kennenu, 1uist KoTopoil pazpaboTaHbl MEPONIPUSITHS 10 YMEHBIIIEHUIO
COMMPOTHUBJICHHUA U HAIIPABJIICHUA U3MCHCHHS KYJIBTYPhI Ha 3aKJIFOUUTCIIBHOM 3TAIlC
MpoueccHO-cTpykTypHOro noaxona CTB.

8. [Ipennoxute MeponpusATUs IO peajln3alvy JBYX I1aroB CHCTEMHOM cTpaTeruu
BMENIaTeIbLCTBA HA YPOBHE IPYMIIbI, HCIOIb3Ys JJOTUKY U popMmaT Matpulisl [1blo.
9. Pa3paboTka MeponpusTHii 10 peanu3auy IByX IaroB CTpaTernu OpraHU3aiOHHOTO

Pa3BUTHS HA TPYIIIOBOM YPOBHE, UCTIONbB3Ys JIOTUKY U (hopMaT MaTpulisl [1k1o,
OINIpEACIINTE aICKBATHBIE CTPATETUN PEATU3aLUU U3MEHEHUN.

10. PazpaboTka pekoMeHaaLuii 10 COBEPUICHCTBOBAHHUIO JCHCTBYIONICH CTpaTerun
YIPABIEHUSA U3MEHEHUSAMU IS JOCTHIKCHHSI CTPATETMYECKUX LENed KOMITaHUH.

10.4. Meroaunueckue MaTepHuabl, OTIPEIEISIONINE MIPOIIETYPhI OLICHUBAHUA
UH/IMKATOPOB, XapaKTEpU3YIOMIUX dSTanmbl (HOPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax [YAIIL, pernaMeHTUpYyIOIIMX MOPANOK U HPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
['VAIL

11. Meroaudeckue yKazaHus Uit 00YJIArOIIUXCS IO OCBOCHUIO TUCITUTLIAHEI

11.1. Metoauueckue yka3zaHUs ISl OOYYAIOIIUXCS IO MPOXOKIACHHUIO MPAKTHUYECKUX
3aHSATHI.

[TpakTHdeckoe 3aHSATUE SBISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHm3aIiu y4eOHOTrO
mpoIiecca, 3aKJIFOYArOIIasCcs B BEITOJIHEHUH OOYJAOIIMMUCS TT0JT PYKOBOJICTBOM TPETIOIaBaTeIs
KOMIUIEKCa YYeOHBIX 3aJaHUN C IETbI0 YCBOCHHUS HAyYHO-TEOPETUYECKHMX OCHOB YUeOHOU
JTUCIUTITMHBI, PUOOPETEHUsI YMEHUI U HaBBIKOB, OIBITA TBOPUYECKOMN JACATEITHHOCTH.

[enpro MPaKTUYECKOTO 3aHITHS sl 00YJAIOIIErocs SBISETCS IPUBUTHE 00YJIAFOIIUMCS
YMEHHI U HaBBIKOB MPAKTUYECKOU ESITEILHOCTH 110 U3y4aeMOU TUCIUILINHE.

[Tnaaupyemblie pe3yabTaThl IPU OCBOCHUU 00YUYAIOIUMCS TIPAKTHUSCKUX 3aHSATHI:

— 3aKperuieHue, yriayOJeHue, pacIIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHUH
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJQJICHHE HOBBIMH METOJAAMH W METOJUKAMH HW3YYCHHUS KOHKPETHOM Y4eOHOM
M CITUTIIMHEL,

— BBIPA0OTKAa CIOCOOHOCTH JIOTHYECKOTO OCMBICICHHSI TIONYyYEHHBIX 3HAHUW TS
BBITIOJTHEHMS 3aJJaHUI;

— obecrnedyeHne parMOHAIBHOTO COYETaHUsI KOJUICKTUBHOW W WHAWBHUIyaTbHOU (HOpM
00yJeHUsI.

TpebGoBaHusl K IPOBEACHUIO IPAKTUYECKUX 3aHATUN
Lenbro MpaKTUYECKUX 3aHATHIA Il 00YJaromerocs 1o JaHHON AUCIUIIINHE SBIISIOTCS:




— TIOHATH BO3MOXKHOCTM M OCOOEHHOCTH TPUMEHEHHUS TEOPETHUECKUX METO/OB,
Mojiele U MHCTPYMEHTOB MEHEPKMEHTA B IPAKTHUECKON JESITeTbHOCTH MEHEIKEPA;

— chopMupoBaTh M pa3BUTh HABBIKM CTYAEHTOB II0 NPUMEHEHHUIO TEOPETHUYECKUX
MOJIeJI€¥ U HHCTPYMEHTOB MEHEI)KMEHTA;

— Ppa3BUTh HaBBIKM aHalu3a Y4eOHOM CHUTyallud, WCIOJNb3yd TEOPETUUYECKUE
UHCTPYMEHTBHI;

— TI03HAKOMMTbH C TEXHOJIOTMSIMM PEIICHUs YNPABICHUYECKUX 33]a4 U Pa3BUTh HaBBIKU
CTYJEHTOB I10 IPUMEHEHUIO TEXHOJIOTUH, KaK UHAUBUYaIbHO, TAK U B MaJIOH IPpyIIIE;

— ymIyOWTh NOHMMAaHHE TOTO, KaK IMpoliecc OOIIeHUs B MajoW rpyImme NpeBpaTuTh B
MCTOYHUK MOJIE3HBIX 3HAHUM;

— pa3BUTh HAaBBIKU IPYMIIOBOM PabOTHI;

— Ppa3BUTh HaBBIKM NOJATOTOBKHU JIOKJIa/a U HAIIUCAHUS OTUETA O IPUMEHEHUH TEOPHH K
MPAKTUYECKOUN CUTYaIUH.

OyHKIIUY MPAKTUYECKUX 3aHATHI: MO3HABAaTEIbHAs, pa3BUBAIOIIAs], BOCIIUTATEIbHASL.

®opMmbl OpraHU3alUl MPAKTUYECKUX 3aHATHI ONpPENeNIioTCsl B COOTBETCTBUU C IEJISIMU
o0yuyeHHs M creuu(UIecCKUMU OCOOCHHOCTSMHU JaHHON AMCUMIUIMHBI, MO3TOMY IPAaKTUYECKHE
3aHATUS TPOBOIATCS:

— B HE MHTEPAKTUBHOH (opMe (BBIMOIHEHUE YNPaKHEHUH — NEHCTBUS MO CIICHAPHIO
3aJlaHusl, PELICHUE YIIPABICHYESCKUX 3a/1ay);

— B UHTEpaKTHUBHOW Qopme (pelieHre CHUTYallMOHHBIX 3a/Jad Ha OCHOBE aHajau3a
y4eOHOM CHUTyallMH, MPUMEHEHHE TEXHUK TPYIIIOBON palOOThI, aHaIu3 ydeOHOH CHTYyalluu;
3aHATHS IO MOJEIMPOBAHUIO CUTYALlUH — PEAIbHBIX YCIOBHMM AJI MPUHATUS YIPaBIECHUYECKUX
PCIICHHIA).

[IpakTHueckue 3aHATUS HANpPABJICHbl HA M3yYEHUE YINPABICHYECKOIO OIBbITA, MO3TOMY
OpUEHTUPOBaHbl Ha pabOTy CTYJEHTOB C YIpaBICHUECKUMH 3aJadyaMu WM Ha pabdoTy ¢
yIpaBJIEHYECKOI MPOOIEMO.

OObpazoBaTenbHblEe TEXHOJIOTUH, IPUMEHSEMbIE NPU OCBOCHUHU MaTepuania JUCIHUILIUHBL,
peanu3yioTcs B CIEAYIOUINX aKTHBHBIX U MHTEPAKTUBHBIX (OpMax:

— TpOBEACHHE JUCKYCCHUHU IO pe3ysIbTaTaM BBIMOTHEHUS 3a/1aHUS;

— TpUMEHEHUE TEXHUK TPYIIOBOM paboThl (lleleHHe Ha Mallble TPYMIbl, KPYroBOil
cOop ujeii, MO3roBoii mTypM (MO3roBas aTaka), TpyIIOBbIE JUCKYCCHH);

— 00cyXJeHHe BapHaHTOB PEIICHUSI PacCMaTpUBAEMOM YIPaBIEHUYECKOH MpOOIeMbl B
y4eOHOI cuTyarum, MpeuIoKeHHON penojaBaTeseM.

— oO0CyXJeHHe OT4YETOB IO pe3yJibTaTaM BBIMOJIHEHUS 33JaHUA Ha MPAKTHUYECKUX
3aHATHAX C 3aCIIyIIMBaHUEM MPEJIOKEHHH 10 pa3penieHnIo MpolaeMbl OT 00y4arOIIHUXCS.

Metoaudeckue Marepuansl I OCBOCHMs IPAKTHYECKUX 3aJaHUM ONUPAIOTCS Ha
VCTOYHUKH, IIPECTaBJIEHHbIE B pa3aenax 6 u 7 PIT/I.

Jlorudeckas cxema MpOBEACHHU MPAKTUYSCKOTO 3aHATHUS

1. BBoxHas yacTth

[IpenoaBaTens mpeiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOILYIO TEOPETUYECKYIO
Mozaenb (umHCTpyMmMeHT). Jlamee mpoBoauTcs OOCYKIEHHE TEOPETUYECKOW MOJIeTH, ee
Ha3HAYEHUs, YCIOBHI U 0COOCHHOCTEH ee MPUMEHEHUs; BOIIPOCKI-OTBETHI CTYJCHTOB B (hopmare
JTCKYCCHH.

2. Pemenue ynpaBieHuyeckod 3amaum / paboTa Haja y4deOHOW cHUTyanmMed B MalbIxX
rpymnmnax (moaArpyrrax).

3. IlpeseHrtanus pe3yabTaTOB 00CYKICHUS MOATPYIIITIAMH

4. OOcyX/IeHHE U3BJICYCHHBIX YPOKOB B IPYIIIIE.

IIporegypa IpoBEACHHS NPAKTHISCKOTO 3aHATHS




5 MUH. IIpeacraBnenne mpenojasareneM LelIed MW COAEP)KAHMS  3aJaHusd,
HalfOMHUHAHHAE O HEOOXOJMMOCTH CTPOTOTO COOJIIOJICHUS BPEMEHHOTO rpaduka padOThl TPYIIIIBI
(nmu Manbix moarpym). O6cykaeHne 0coOeHHOCTeH paboThl ¢ yIpaBIeHYECKOH 3ajaueil uiu
y4eOHOM cuTyaruen

10 muH. BBonHoe BeICTyIIIEHHE MTpenoaaBaTesis. Bonpockl-OTBETHI CTYIEHTOB.

15 MuH. NunuBuayanpHas paboTa Haja yIpaBIeHYECKON 3a1auel Wik HaJl y4eOHOU
cUTyalel 1 3aJJaHueM Uil CTYJEHTOB.

25 MUH. OO6cyxaeHre 1 MOArOTOBKA COOOIIEHHUS B MAJIBIX IMOATPYIIIaX.

15 muH. BeicTyruieHue npencraBuTeNed MoArpyIil.

10 mMuH. Bormpocsl, 06cyxaeHne B OOJBIION IpyIIIIe.

10 MuH. OOcyxeHre KIYeBbIX MOMEHTOB U M3BICUYCHHBIX YPOKOB, HMX CBSI3U C

MPAKTUYECKON AESITeTbHOCThIO MEHEKepa (1101 PyKOBOCTBOM IMPENogaBaTeis).

Jlorvka BBHINOJHEHUS NPAKTUYECKOIO 3aJIaHUs MPU MCHOJb30BAaHUU TEXHUK TPYNIIOBOU
paboThI

1. OGcyxaenue B 00IIeH TpyTIe MOCTAHOBKH 3a/1a4H.

2. ®opmupoBaHre UHAUBUIYATBHOIO PEIICHUS TOCTABICHHOW B 3aJaHUU 3a]a4H.

3. Jlenenue oOmIie rpymmbl Ha TOATPYIIBI, UCIONB3YS TEXHHKY TPYNIOBOW pPabOThI
«IeneHne Ha Maible rpymnmb». COOp WHAMBUAYAIBHBIX PELICHUH MOCTABICHHOW 3a1adu,
WCITONIB3YS TEXHUKY TPYMIIOBONA PaOOTHI «KPYTOBOM COOp HUICH».

4. ®opMuUpOBaHKE PELLIEHUH MIOCTABICHHOMN 3a7]aul B MAJIbIX IPyIMIax.

5. Ilpe3eHTalus peneHnii IOCTaBICHHOM 3aja4i TPEACTABUTEISIMUA MAJIBIX TPYIIIL.

6. O01merpynmnoBast TUCKYCCHsI 110 pe3yabTaTaM PEIICHUN MOCTABICHHOW 3a/Ia4H.

7. Ob6paTtHas CBSI3b IpernojaBaTeliss M0 OCOOEHHOCTSM MPUMEHEHUS COOTBETCTBYIOIIHUX
WHCTPYMEHTOB MEHEIP)KMEHTA U 10 Pe3yJIbTaTaM PEUICHUN MOCTaBICHHOM 3a/1auu.

[Ipy BBIMOSHEHUH TPAKTUYECKUX 3AHATUNA C HCIOJIB30BAHMEM YUYEOHBIX CHUTYyallMi
00s13aTeNBbHBIM ISl CTYACHTOB SIBIISICTCS TIPUMEHEHUE YMECTHBIX TEXHUK TPYNIOBOW PabOTHI:
«JIeJIeHHEe Ha MaJlble TPYIIIbI», «KKPYTroBOM cOOp Uaek», «MO3TroBOil IITypM» (MO3roBas aTaka).

[Tpu mprMeHeHUU TEXHUKH TPYNTIIOBON PabOThI «MO3TOBOH IITYPM) JIOTHKA BBITIOTHCHHUS
MPaKTUYECKOTO 3aJaHus CIEIYIOIas:

1. Obcyxaenue B 001IeH rpymIe NOCTaHOBKH 3a1auu.

2. Jlenenume oOmieit Tpynmbel HA TOATPYIIIBI, WCMONB3YsSd TEXHUKY TPYMIIOBOW pabOTHI
«IIeNeHrne Ha Mauble rpymmby. OOcyXIeHrne TOCTAHOBKY 33]]a4i B MAJIBIX TPYIITIaX.

3. @opMHUpOBaHHME pPEUICHUN MOCTABJICHHOM 3aJayd B MaJbIX TpyNIax, HCHOIb3YA
TEXHUKHU TPYNIIOBOI pabOTHI «MO3TOBOM IITYPM».

4. ITpe3eHTanus pelieHnil MOCTABICHHOM 3a/1aui MPEICTaBUTEISMHI MaJIbIX TPYIII.

5. O0merpynmnoBast TUCKyCCHs 1 0OpaTHasi CBSI3b MIPETmoaBaTels.

[Ipy BBIMOSHEHUH TMPAKTUYECKUX 3AHATUNA C HCIIOJIB30BAHMEM YUYEOHBIX CHUTYyalUi
00s13aTeNBbHBIM ISl CTYACHTOB SIBIISICTCS TIPUMEHEHUE YMECTHBIX TEXHUK TPYNIOBOW PabOTHI:
«JIeJIeHHEe Ha MaJible TPYIIIbI», «KKPYrOBOM cOOp Uaek», «MO3TroBOil IITypM» (MO3roBas aTaka).

[Tpu moceneHny MPaKTUUECKUX 3aHATUN MaruCTPaHTHI 00S3aHBbI:

— PYKOBOJICTBOBATHCS PACIIMCAHUEM 3aHSTHI;

— cobmoaath npaBuiia paboThl M MOBEACHUS B JIEKIIMOHHOW ayJIUTOPHH, OOBSIBICHHbBIE
MIPENO/IaBaTelIeM;

— COBMECTHO C TpEerojaBaTelieM U APYTUMHU CTYACHTaMU OOCYKIATh CIOXHBIC W/HIIN
CIIOPHBIE BOIIPOCHI IO TOJKOBAHUIO TEPMUHOB U MPUMEHEHHUIO PACCMATPUBAEMBIX B IUCLIUILINHE
WHCTPYMEHTOB (MO/JIeNIeli) MEHEePKMEHTA, JIENaTh COOTBETCTBYIOIINE 3aIMUCH B KOHCIIEKTE.

Pexomennanuu mo aHanu3y Yy4eOHOH CHUTyallud TMpeICTaBlIC€Hbl B METOIUYECKUX
YKa3aHUSX K BBIMOJTHCHHIO MPAKTUICCKUX 3aHITHIA:

1. CucreMHOe yOpaBiIeHHE OPraHU3ALMOHHBIMU HW3MEHEHMSAMHU: y4eO.-METO..
nocobue / A. B. Ileconkuii, C. C. Cueros. — CII6.: I'VAII 2021. - 171 c.



2. Marycesuu, A. II. Keiicel u keiic-ctamu : Bompocsl Metomoinoruu/ A. IL
Marycesuy, C. B. KopoBuH. - M.: Maructp: UTHOPA-M, 2010. - 80 c.

3. [IpakTuka ymnpaBieHUS YEIOBEUYECKUMHU pecypcamu: yuyeOHuk/ M. ApMCTpOHT ;
pen. nep. ¢ aara. C. K. MopaoBun. - 8-¢ u3a.. - CII6.: TIMTEP, 2008. - 831 ¢ - (Kmaccuka
MBA).

Hanucanue oT4éra 1o npakTHYECKUM 3aHATUIM

CrpykTypa u hopma oTueTa 1o TeMe MPaKTHIECKUX 3aHATHN

OTuer Mo TeMe MPaKTHUYECKOTO 3aHATHUS JOJDKEH BKIIIOYATh B ceOs: TUTYIBHBIA JIHCT,
(bopMyITUPOBKY 3a/laHusl, OTMCAaHKE MTPOLEcca BHIITOJIHEHUS 3a/IaHus, TOJyYeHHbIE PEe3yIbTaThl U
BBIBO/JIBI.

TpeboBanust kK 0hOpPMIIEHUIO OTYETA 110 MPAKTUYECKUM 3aHATUAM

ITo xaxx1oMy IPAKTUYECKOMY 3a/1aHUIO BBIIIOJIHAETCS OTIENbHBIN oTueT. [Ipu rpynmnosom
BBIMIOJTHEHUH TPEJCTABISETCA OJUH SK3eMIUIAp padOoThl, HA TUTYJIBHOM JIUCTE KOTOPOH TOJIKHBI
OBITH yKa3aHbl ()aMHIIUN BCEX aBTOPOB.

TuTtyneHBIN TUCT 0OPMIISIETCSI B COOTBETCTBHH C MIA0JIOHOM (00pa3IioM) IpUBEACHHBIM
Ha caiite ' YAII (www.guap.ru) B pazzgene «CeKTop HOpMaTUBHOM JOKyMEHTalUn». TeKCTOBbIE
u rpaduveckue Marepuanbl 0GOPMIISIIOTCS B COOTBeTCTBHHM ¢ aeucTtByrommmu ['OCTamu u
TpeOoBaHUsIMHU, TpuBeAeHHbIMM Ha caiite ['YAIl (www.guap.ru) B pazgene «CekTop
HOPMAaTUBHOM TOKYMEHTAI[UN.

11.2. Meroauyeckue yka3aHus JUIsl OOy4JaIOIMIUXCS 110 TPOXOXKICHUIO CaMOCTOSTEIbHOMN
paboTbI

B xone BBIMOMHEHHS] CaMOCTOSITEIPHOM pabOThI, 00yJarOUTUiCs BHITIOJHAET PaboTy 1o
3aJaHUI0O ¥ MIPU METOJUYECKOM PYKOBOJCTBE INpPENOAaBaTelis, HO 06e3 ero HemocpeiACTBEHHOTO
y4acTusl.

Jnst oOywaromuxcst 1mo 3aoyHoi (opme OOydeHHs, camMOCTOsiITeNbHas paboTa MOXKET
BKJTFOYATh B CEOsI KOHTPOJIBHYIO paboTYy.

TemaTnka BapuaHTOB 331aHUH JJIs1 BHITIOJIHEHUS! KOHTPOJIBHBIX paboT JUIst 00yUJaromxcst
32049HOM (OPMBI OOYICHHUSI:

Tema 1. MccnenoBanue cBsizelt MEXI1y U3MEHEHUSIMH BaKHBIX (DAKTOPOB BHELTHETO
OKPY’KCHHSI U BHYTPEHHUMH U3MEHEHUSMU B KOMIIAHHH.

Tewma 2. Ucnonb3ys moaens Haanepa — Tammena onpenenuTe ynpaBieHYECKYIO
npobaeMy, TpeOYIOUIYI0 MPOBEICHHS OpPraHU3aALMOHHBIX U3MEHEHUI B KOMIIAHUH.

Tema 3. Bri6op u 000cHOBaHME CTPATETHH OCYIIECTBICHUS H3MECHEHUI Ha OCHOBE
pe3yJIbTaTOB aHAIM3a BHEIIHEW CPENIbI M aHAIM3a OIS CHIL

Tema 4. Beibop 1 000CHOBaHUE H3MEHEHUS, KOTOPOE MOXKET OBITh PEATU30BaHO C
MCIIOJIb30BaHNEM CHCTEMHOM TEXHOJIOTUY BMEIIATEIbCTBA HA TPEANIPUATHH.

Tema 5. Bei6op u 000cHOBaHME CTpATETHH YIIPABJICHUS N3MEHEHUSIMU Ha OCHOBE
pesyabTatoB SWOT-ananm3a AesITeNbHOCTH IPEATPUSITHS.

Tema 6. Pa3zpaboTka peKOMEHIAIM 110 YMEHBIIEHUIO COPOTUBIICHHS IIEPCOHANA Ha
IPYIIIOBOM yYPOBHE IIPX U3MEHEHUH TOMUHUPYIOLIEH KyJIbTYpbl OpraHU3al1u.

Tema 7. MccnenoBanne 0cOOEHHOCTEH KyJIbTYpBI TPYIIIBL, UCTIONb3YS MOAEIH KYIbTYPhI
Juna u Kennenu, 11t KoTopoit pa3paboTaHbl MEPONPUATHS 110 YMEHBLIEHUIO CONIPOTUBIIEHUS U
HAIPaBJICHUS U3MEHEHUS KYJIbTYpbl Ha 3aKJIFOUUTEIBHOM ATalle MPOLECCHO-CTPYKTYPHOTO
noaxonxa CTB.

Tema 8. [Ipeanoxure MEPONPUSITHS 10 peATU3ALMH JIBYX IIar0OB CHCTEMHOM CTpaTerun
BMEILIATEILCTBA HA YPOBHE TPYIIIBI, UCIIOJIB3Ys JIOTUKY U (popMat MaTpuls! I1bto.

Tema 9. Pa3zpaboTka MeponpusATHii IO pealn3alyu AByX IIaroB CTpaTeruu
OpraHU3allMOHHOTO PAa3BUTHA Ha IPYNIIOBOM YPOBHE, UCIIOJIb3Ys JIOTUKY U (hopMaT MaTpUIIbI
[1bt0, onpenenute ageKkBaTHbIE CTPATErNH pealn3allii N3MEHEHUH.



Tema 10. PazpaboTka pexoMeHalni O COBEPIICHCTBOBAHMIO ICHCTBYIOIIEH CTpaTeruu
yIpaBiIeHUS U3MEHEHUSIMU JIJIS1 TOCTHXKEHUS CTPATErHUECKUX Iesield KOMIaHUH.

B mporecce BHIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
1enecoo0pa3Hoe MIaHUpOBaHHE pabovyero BpeMEeHHU, KOTOPOe MO3BOJISIET UM pa3BUBAaTh YMEHUS
U HaBBIKM B YCBOCHHMM M CHUCTEMATH3aLUU NPUOOpETAaeMbIX 3HAHMH, 00ECHeYyMBAECT BBICOKHIA
YpOBEHb YCIEBAEMOCTH B TMEPHOJ OOYy4YeHHs, MOMOTaeT IOJYyYUTh HAaBBIKA IOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSI.

MetoauyeckumMi ~ MaTepuaiaMH,  HANpaBISIONMMH  CaMOCTOSITENIbHYI0  paboTy
00y4JarOIIUX CASBISIOTCS:

— y4eOHO-MeTOAMYECKHU MaTepHal Mo JUCIUILINHE;

— METOJUYECKHE YKa3aHUsS MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (i 00ydyaromuxcs
10 3204HOM (hopMme 0OyueHUs).

B mporecce BBITTOIHEHUST CaMOCTOSITEIBLHOM paboOTHI, y 0Oydaromerocss (GopMUPYETCs
nenecooOpasHoe MIaHUpOBaHUE pabouero BpeMEeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
U HaBBIKM B YCBOGHHMM M CHCTEMAaTH3allUM NMpUOOpeTaeMbIX 3HaHUM, 00ecreuynBaeT BBICOKUMN
YPOBEHb YCIEBAEMOCTH B TNEpUOJ OOyuYeHHs, IOMOTaeT IOJYYUTh HABBIKH IOBBIIICHHS
poeCCHOHAIBHOTO YPOBHSI.

11.3. Meroauueckue ykazaHusi JUIsi OOy4aroOIIMXCS MO MPOXOXKICHHIO TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauecTBAa 3HAHUMI
00y4aroIuXxcsl, OCYLECTBISEMOIO B TEYEHUE CEMECTpa C IEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLIUATIIINHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS B ()OPME OLIEHUBAHUS BBINOIHEHUS
YIPABJICHUYECKUX 3aJad Ha IMPAKTUYECKUX 3aHATUAX. Pe3ynpTaTbl TEKYIIEro KOHTPOJIA
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPHU NPOBENCHUU ITPOMEXYTOYHOM aTTeCTalluy B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HAaHUH U yMEHHUH 00yUJarouxcsl.

11.4. Metoau4eckue yKa3zaHUs JJIs OOy4YaIOUXCs MO MPOXOKIACHUIO MPOMEKYTOUHON
aTTeCTallUU.

[IpomexyTouHass  arrectanus  OOyYaIOIIUXCS  MPEAYyCMaTpUBAeT  OIICHHBAHHE
MIPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB 00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAeT B
ceost:

— »9K3aMeH — (opma OLEHKH 3HaHUM, MOJYyYEHHBIX OOyYaloIIMMCS B IpoLEecce
M3YYEHHUS BCEW NUCHUIUIMHBI WM €€ YacTH, HaBBIKOB CAMOCTOSATEIbHOM pabOThl, CIOCOOHOCTH
OPUMEHSTh WX JUISI PEIICHHs] TMPAKTHUECKUX 3a7ad. DK3aMeH, KaK IPaBHIIO, MPOBOJIUTCS B
MeproJ; SK3aMEHAIIMOHHOM CECCHMM M 3aBEPIIACTCA aTTECTAI[MOHHOW OIEHKON «OTIUYHOY,
«XOPOIIIOY», «YAOBIECTBOPUTEITHHOY, KHEYIOBIECTBOPUTEIHHOY.

[TonroroBka MarucTpaHTOB K 3K3aMEHY BKIIIOYAET:

—  CaMOCTOSITETHbHYIO pa0doTy B TCUCHUE CEMECTPA;

— HEMOCPEICTBEHHYIO TOJTOTOBKY B THU, MPEIIIECTBYIOIINE YK3aMEHY;

— TIOJATOTOBKY K OTBETY Ha BOIIPOCHI K IK3aMEHY.

[ToaroToBKy K »SK3aMeHY IelecooOpa3HO HayMHATh C IUIAaHUPOBAHUS U mojdopa
autepatypsl. llpexnae Bcero, ciieyeT BHUMATENbHO IEpEUYUTaTh Y4YEOHYI0 Nporpammy u
MPOrpaMMHBIE BOIPOCHI /IS MOATOTOBKH K YK3aMEHY, YTOOBI BBIIEIUTh M3 HUX HAMMEHEE
3HakoMble. Jlanmee MOJKeH cliefoBaTh ATal MOBTOPEHHUS BCEro MpOrpaMMHOro martepuana. Ha
ATy paboTYy I11e1IecO00pa3HO OTBECTH OOJBIIYIO YaCTh BPEMEHHU.

Crnenyrouim 3TarnoM sIBJIsIETCS CAMOKOHTPOJIb 3HAHUS U3yUYE€HHOTO0 MaTepuasa, KOTOpbIN
3aKJTFOYAETCsl B YCTHBIX OTBETaX Ha MPOTPaMMHBIE BOIPOCHI, BHIHOCUMBIE Ha 3Kk3aMeH. Te3uchl
OTBETOB Ha HanboJiee CI0KHbBIE BOIPOCHI JKETIATENIbHO 3aIUCaTh.



Jluteparypa 1715t MIOATOTOBKHU K SK3aMeHYy OOBIYHO peKOMEHIyeTcs mpernoaaBatenem. s
MOJIHOTHl y4eOHOM uHGpOpMaluu M €€ CpaBHEHHUS Jyd4lle HCIOJIb30BaTh HE MEHee ABYX
y4eOHUKOB (Y4eOHBIX TOCOOUIR).

CrnenyeT TOYHO 3allOMHUHATh TEPMHUHBI M KAaTETOPUH, MOCKOJIbKY B MX OIpeIelIeHHSIX
COJIEp/KaTCsl NMPU3HAKU, MO3BOJIAIOIIME YACHUTh UX CYIIHOCTb M OTJIMYUTH 3TH IOHSATHS OT
IPYTHUX.

st 6onee >3pPEeKTUBHOrO MOHUMAHUS MPOrPAMMHOTO MaTepHaia MoJIe3HO O0IAThCs C
npenoaaBaTesieM Ha IPYIIOBBIX U UHIUBUIAYAIbHBIX KOHCYJIbTALUAX.

Cucrema OLEHOK IpU IPOBENECHUU INPOMEKYTOYHOW AaTTECTALMU OCYILIECTBISAETCS B
cooTBeTCTBUU ¢ TpeboBanumsmu IlomoxkeHnit «O TeKylmeM KOHTPOJIE YCIIEBAEMOCTH U
IPOMEXYTOUHOW arrectauuu cTyaeHToB [ YAII, oOyuarommxcst 1Mo NpOrpaMMbl BBICIIETO
obpazoBanus» U «O MOIYJbHO-PEUTHHTOBOM CHCTEME OIICHKH KadecTBa ydeOHOH palOoThI
crynentoB B 'Y AIy.



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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