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AHHOTaNINA

JucuuiuimHa «YmpaBieHre OW3HECOM» BXOJUT B 00pa3oBaTENbHYIO MPOrpamMMmy
BBICIIErO OO0pa3oBaHMsi — TMporpaMMmy OakajlaBpuata [0 HAMpPaBJICHUIO MOATOTOBKH/
cnenuanbHoct 09.03.03 «Ilpuknaanas nHpopMaTHKa» HampaBieHHOCTH «VHTEIIeKTyallbHbIe
nH(pOpPMaAIMOHHBIE CUCTEMBI U TEXHOJOTUMY. J(uciuiuimHa peanusyercs kadgeapoit «Ne82y.

JlucuuiuinHa HaresneHa Ha (P OPMHUPOBAHKE Y BBITYCKHHUKA CIEAYIONIMX KOMITETCHIINIA:

VYK-2 «CrnocobGeH ompenensatb Kpyr 3a7ad B paMKaxX IOCTaBJICHHOHW 1M W BBIOUpATh
ONTUMAJIbHBIE CHIOCOOBI UX PEUICHHUs, UCXOJS U3 JACHCTBYIOIUX MPABOBBIX HOPM, MMEIOLIHXCS
PECYPCOB U OTpaHUUYCHUI»

[1K-4 «CniocoGHOCTB pa3pabaTbIiBaTh OM3HEC-TPEOOBAHUS K CHCTEMEY

[IK-6 «CrocoOGHOCTh NMPOBOJUTH aHANU3 HMHGOPMAIMOHHBIX PECYPCOB U BBIMOJHATH
yIpaBiIeHUYECKHUE JEHCTBUS IO pe3ybTaTaM aHaJInu3a»

CopepxaHue AUCHUILTUHBI OXBaThIBAET KPYT BOIPOCOB, CBSI3aHHBIX C M3yueHUEM Ou3Heca
- B YaCTHOCTHU BJIMSIHUSI BHYTPEHHEH U BHEUIHEW cpejbl Ha OU3HEC, BUJIbI IPUHATUS PEILECHUH,
MPOLIECC MPUHATHS PEIICHUs, METOAbI INIAHUPOBAHUS U IPOTHO3UPOBAHMS, IEPEUYEHb BOIPOCOB
CBS3aHHBIX C KOHTPOJIEM JIEATEIbHOCTH, onpeeneHueM TpeboBanueM k VC, oueHkol 3aTpar u
puckoB, aHanu3oM peiHka VC, npunaruem pemennem o Beidope UC, UC ans paznuuHbIX 3a71a4
Ou3Heca, MOTHBAIMEN IepcoHaia, COLMAIbHBIE aCIIEKThI YIIPaBJIEHUS U BEI€HUs OM3Heca.

[IpenogaBanne AMCHUIUIMHBI MpEAyCMAaTpUBaeT cienyromue (QopMbl OpraHu3aluu
yueOHOro mporiecca: JEKLUUH, MPAaKTUYECKUE 3aHATHSA, CaMOCTOSTENbHas paboTa CTYAEHTa,
KypCOBOE MPOEKTUPOBAHUE

[IporpaMMoil IUCHUIUIMHBI HPEIYCMOTPEHBI CIEAYIOUIME BHJbI KOHTPOJSA: TEKYILUN
KOHTPOJIb YCIIEBAEMOCTH, MPOMEKYTOUHAs aTTecTanus B (hopMe IK3aMeHa.

OOmas TpyA0eMKOCTh OCBOSHUS JHUCUUILIMHBI COCTaBISACT S5 3aueTHBIX enuHull, 180
4acoB.

S3bIK 00yueHus 0 JUCHMIIUHE KPYCCKUH »



1. IlepedeHb IIIAHUPYEMBIX PE3YJIBTATOB O0YUYEHHMS MO JUCLUIUINHE

1.1. Ilenu npenogaBaHus JUCHUTUIUHBI
[lenbro npenoiaBaHus JUCLUIUIMHBL «YTIpaBiIeHUs] OU3HECOM» SBIISIETCA U3ydeHHe OakalaBpaMu
BHYTPCHHUX M BHEUIHHUX (DaKTOPOB MpeanpusTHs, aHanu3a peiHka MC, npuHsTHE pemieHuil o
BbIOOpe MIC Ha OCHOBE pa3iIMyHBIX KPUTEPUEB, MOTHBALMU IEPCOHAJIA, YIIyOJieHHe 3HaHUU B
o0acTH  ympaBleHHs, MPEJOCTABICHHE BO3MOXKHOCTH  OOydYalOUIMMCS  pa3BUTh H
IIPOIEMOHCTPUPOBATh HAaBBIKU B 001acTH aHanu3a pa3nuuHblx MC i Hyx Ou3Heca, a Takxke
NOJy4eHHEe 00YyJaromUMUCS HeOOXOAUMBIX 3HAHUN TIO OIpeNeNIeHUI0 TpeOOBaHM K CHCTEME U
pacuery 3arpart 1o BHeapenuto MC st 3anau 6usHeca

1.2. JlucumniuHa BXOAMT B  COCTaB  4YacTH, (HOpMUPYEeMOHl  y4acCTHHUKAMH
00pa30oBaTeNbHBIX OTHOIIEHUH, 00pa30oBaTeIbHOM MporpaMMbl BbICHIEr0 0Opa3oBaHus (Jajiee —
OI1 BO).

1.3. TIlepeueHb mIaHUPYEMBIX PE3yJIbTATOB 00YyUEHHs 10 AUCLUILUINHE, COOTHECEHHBIX C
IUTaHUpYyeMbIMH pe3ynbratamu ocBoeHust OIT BO.

B pe3ynbrare M3ydyeHus AUCLMILIMHBI O0OydaroUuiics AODKEH 00janaTh CleIyHOLUMU
KOMIIETSHIIMSIMU WJTH WX 9acTsMH. KoMIeTeHInu 1 WHAMKATOPHI UX JOCTHKCHHS TPUBEICHBI B
Tabimue 1.

Tabmuna 1 — [lepeyeHb KOMIETEHIMNA U HHINKATOPOB MX JOCTHKCHHS

Kox u
Kareropus (rpynna) Kon n HauMeHoBaHME MHIUKATOPA JOCTHIKESHUS
HanMEHOBaHUE
KOMIIETEHIINHU KOMIIETEHIINHU
KOMIIETEHIINHU

VK-2 Criocoben
OTIPENIETISATh KPYT
3a/1a4 B paMKax
MMOCTaBJICHHON IeJIN

VK-2.B.1 B1ageTh HaBbIKaMH BbIOOpa
U BBIOMpAThH

ONTUMAJIBHOTO CII0CO0a pelIeHus 3a/1a4 C y4eTOM
ONTUMAaJIbHBIC .
YHuBepcaibHble JIEMCTBYIOIIMX TPAaBOBBIX HOPM
CrocoObl ux
KOMIETEHIINU VYK-2.B.2 BnageTs HaBbIKaMH BBIOOpA
pelIeHus1, UCXOIs U3
ONTUMATIFHOTO CIIOCO0a pelIeHus 3a/1a4 ¢ y4eTOM

JIEUCTBYIOLLUX o o
UMEIOIINXCS YCIOBHM, pECYpCOB U OTPaHUUYEHUN
MIPaBOBBIX HOPM,

UMEIOIINXCSA
pPECYpCOB U
OTpaHUYECHUN

I1K-4.3.1 3HaTh Teopuio ynpaBieHHs Ou3HeC-
IIpOLIECCaMH, METO/IbI YIIPABJICHUS TPOEKTaMU
[1K-4 Cnioco6nocts | [1K-4.VY.1 ymeTs maHupoBaTh MPOEKTHHIE

[Tpodeccuonanvubie | pa3pabaThiBaTh paboThI, MOJIETHPOBATH OU3HEC-TIPOIIECCHI,
KOMIIETEHIINHU OouzHec-TpeOOBaHMs | pa3pabaThIBaTh TEXHUKO-DKOHOMUYECKOE
K CUCTEME 000CHOBaHME MPOEKTHBIX PelIeHU

I1IK-4.B.1 BnageTh METOTUKON HUCITOIHE30BAHUS
MPUHIIMIIOB PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB

[1K-6.3.1 3HaTh METOIBI aHAJIN3a U 0000IIEHNS
UH(OPMAILIMOHHBIX PECYPCOB
[1K-6.Y.1 ymeTs ananu3upoBath U 0000111aTh

[1K-6 CriocobHOCTB
HpOBO}II/ITB aHaJIn3

UH(OPMAIMOHHBIX

eCYPCOB I MH(pOPMALHMIO, MOJIENMPOBATH (OIHCHIBATE)
[TpodeccrnonanbHbIC pecyp OM3HEC-TIPOLIECCHI, KOHTPOJIMPOBATH U

BBIIIOJIHATH

KOMIICTCHIIM ONTUMU3HUPOBATH NPOUCCC YIIPABJICHUA,

YIPaBICHUYECKUE
neiicTBUS 1o IPOM3BOJIMTE OLEHKY MPOLECCA yIPABIECHHUS U
e3VIIBTATAM BBITIOJIHEHHE YIIPABJICHYECKUX IEUCTBUMN 10

EHa?Ima pe3yJibTaTaM OIEHKHU

[1K-6.B.1 BrageTs MeTOOaMHU OIITUMAJILHOTO




‘ cUHTE3a

2. Mecro nucuuruinHbl B cTpykType OI1

JucnurmuHaa MokeT 6a3upoBaThCs Ha 3HAHUAX, PaHee MPUOOPETEHHBIX 00YJarOITUMUCS
[IPY U3YYECHUH CIEAYIOIUX AUCUUIUINH:

— «OKOHOMHKAY,

— «AHaIU3 TaHHBIX)

3HaHUs, MOJIYYEHHbIE MPU H3YYCHHM MaTepuaja JaHHOW IUCHUIUIMHBI, HUMEIOT Kak
CaMOCTOATEJIbHOE 3HAYCHUE, TAK U MOTYT UCIIOJIb30BaThCS IPU U3YUEHUH IPYTUX TUCLUILINH:

— «MHpOpMAIMOHHBII MEHEIKMEHT,
«YnpaBlieHUECKHE_PEIICHUS

3. O0BeM U TPYIOEMKOCTb JTUCITUTLIAHBI
Jlaraple 00 00ImEeM oO0beMe TUCIUILUIMHBI, TPYJOSMKOCTH OTACIBHBIX BHJIOB yUeOHOU
paboThI 1O TUCIUILTHHE (M paclpeieieHue 3TOH TPYJAOEMKOCTH 110 CEMeCTpaM) MPEeACTaBICHbI B
Tabauie 2.

Tabmuna 2 — O0beM U TPYAOEMKOCTh AUCLUILIUHBI

. Tpy10eMKOCTb 10 cCeEMeCTpam
Bun yae6HO# paboThI Bcero NoS NoG
1 2 3 4
Oowasn mpyooemKochib oucCyuUnIUHbL, 5/ 180 4/ 144 1/ 36
3E/ (uac)
U3 Hux uacoe npakmuueckoi n0020moeKu 19 11 8
AyoumopHhusie 3anamus, BCETo vac. o1 34 17
B TOM YHCIIE:
nexuu (JI), (gac) 17 17
npakTuyeckue/cemuHapckue 3anatus (I13), 17 17
(gac)
naboparopusie pabotsl (JIP), (dac)
KypcoBoii npoekT (padota) (KII, KP), (4ac) 17 17
9K3aMeH, (Jac) 54 54
Camocmosmenvnas paboma, Bcero (1ac) 75 56 19
Buo npomesicymounon ammecmayuu: 3a4er,
mudd. 3auer, sx3amen (3auer, Hudd. 3auq, OK3., OK3.
DK3.*%*)

*k
IIpumedanue: kaHaUAATCKHI SK3aMeH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyIOEMKOCTH JUCIUILTHHBI MO pa3JesiaM U BUAAM 3aHITHIA.
Pazgenbl, TeMBbI TUCITUTITUHBI ¥ KX TPYJOEMKOCTh TIPUBEECHBI B TaOIHUIIE 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

PaSZLeJ’IBI TEMBI JUCITUITIIMHBI HeKHHH 13 (C3) 1P KII CPC
’ (gac) (gac) (dac) (gac) (dac)
Cemectp 5
Paznen 10cHOBBI ymipaBieHuUs OM3HECOM 5 4 10
Pa3nen 2. Metozp! ynpaBieHus, OH3HEC- MOJCITH 6 8 10
yIpaBIeHUS
Paznen 3 JIpyrue acmekThl yrpaBJICHHS 3 5 20
Paznen 4 Bennopsr UC.. 3 16




Hroro B cemectpe: ‘ 17 ‘ 17 ‘ ‘ ‘ 56

Cemectp 6
Brimonnenue KypcoBoii paboThI 17
Hroro B cemectpe: 17 19
Htoro 17 17 0 17 75

[IpakTuyeckas MOArOTOBKA 3aKIIOYAe€TCS B  HENOCPEICTBEHHOM  BBINOJIHEHUH
OoOy4JarlolMMUCS  OMNpEeNeJeHHbIX  TPYAOBBIX  (YHKIWH,  CBSI3aHHBIX ¢  Oya;yulei
npo¢eCCHOHATIBHOMN 1S TETbHOCTBHIO.

4.2. CopnepxaHue pa3/iejoB U TEM JICKIIMOHHBIX 3aHSATHH.
ConeprkaHue pas/iesioB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B Ta0uIE 4.

Tabnuna 4 — ConeprkaHue pa3JesioB U TeM JEKIMOHHOTO [IUKIIa

HOMep pasaciia Hazpanue u COACPIKAHUC Pa3acCIOB U TEM JICKIMOHHBIX 3aHATHH

1 OcHoBHble  TOHATUS  ynpasieHuss  .IlmaHupoBanue u
MPOTHO3MpPOBaHWE B ymnpaiieHMU. Metoabl. KoHTposb. Buael
KOHTpousid. IlpunsiTHe ynpaBieHueckux pewmeHuid. Bugsl
YIIPaBJICHYECKUX pemeHui. MotuBanus .

Crpaterun paboThl € TMOTPEOUTENIMH HAa OCHOBE KaHBBI

Omnpenenenue NoTpeOHOCTEN MOIb30BaTENCH

2 busHec-mMozeny, oeHKa CUTyaluu, MPUHITHE YIPaBICHYECKIX
pereHui
. ObnauHble MOJIENTN YIpaBIeHUS. (IEMOHCTpALUs c1alidos)
3 PacueT U MOfIeTMPOBAHUE PHIHKA M MOJICITHPOBAHKE(QEMOHCMPAYUs
cnai0os)
4 Ananus peiakoB UC, HRM , 1C u T'anaktuka, ERP

CRM cucrembl. CHCTEMBI SIIEKTPOHHOTO JOKyMEHT0000poTa CHCTEMEI
busnec-Ananutuku. THQOpMaMOHHO-TIPaBOBBIE CUCTEMBL.
I'eonnpopmannonnsie cuctembl. GPS. HFT .ABToMaTtu3upoBaHHbIe
OankoBckue cucteMsl. JJbO (emMoHcTpalus ciaaioB)

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHIA U UX TPYAOEMKOCTh IPUBECHBI B TAOIHIIE 5.

Tabmuna 5 — [IpakTuueckue 3aHsITHs U UX TPYJOEMKOCTh

W3 aux No
No | Tewmsl npaktuueckux | @opmbl pakTudeckux | TpyaoeMKOCTh, |PaKTHYECKOM | pa3aena
n/m 3aHATHN 3aHATUH (gac) IIOJATOTOBKH, | JHUCITUII
(gac) JIMHBI
Cemectp 5
1 | Ilpunsarue pemeHuit JenoBas urpa 2 1 2
B YCJIOBHSIX
HEONPEIEIECHHOCTH
2 AHaan3 OT3BIBOB O Pemrenne 2 2 1
KOMIIaHUH Ha CUTYaIlMOHHOMW 3a/1a4u
pa3HbIX HHTEPHET




TUTOMIA/IKAX,
COLIMATIbHBIX CeTel U
T.JI.
3 busznec- monenu I'pynmosas quckyccus 2 2 2
yIpaBICHUS
KOMITaHUEN
4 AmHanus caiiToB Pemenue 2 2 2
KOHKYPEHTOB CUTYallMOHHOH 3a7auu
S) AHnanu3 Pemenue 4 4 1
notpebHocTel CUTYallMOHHOM 3a71auu
KITUEHTA.
CocraBnenue
OMPOCHHKA
6 CocraBnenue [enosas urpa 2 2
pe3toMe u oadop
COTPYJIHHUKOB
7 CHapKJII MonenupoBaHue 2 3
peasibHbIX YCIOBHM
8 [IpoBepka 3nanuii | I'pynnoBast tuckyccust 1 1,2,3/4,
CTYJICHTOB
Bcero 17

4.4. JlabopatopHble 3aHATUS
Tembl 1a0OpaTOPHBIX 3aHATHI U UX TPYAOEMKOCTh IPUBEIEHBI B TabiHIE 6.

Tabauna 6 — JlabopaTtopHble 3aHSITHS U UX TPYJOEMKOCTh

N3 Hux No
No TpynoeMKocTb, | TPaKTUYECKOW | pa3aena
HaumenoBanue nabopaTtopHbix paboT Py - | TP p
n/m (uac) MOATOTOBKH, | JHCLIHII
(gac) JIMHBI

VY4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe npoeKkTUupoBaHUE/ BHIIOTHEHUE KYPCOBON PabOThI

Ienb KypcoBoii paboThI:

YacoB npakTUYECKON MOATOTOBKHU:

[IpumepHbIe TeMBbI 3a1aHUi HA KypcoBYIO paboTy mpuBeaeHs! B paznene 10 PII/I.

4.6. CamocrosTenbHas padoTa 00yJarOIIXCs
Bunsl camoctosTensHON paboOThI M €€ TPYIOEMKOCTh NPUBEIEHBI B Ta0uLe 7.

Tabauna 7 — Bunbl caMmocTosaTenbHON pabOThI M €€ TPYAOEMKOCTh

Bcero,

qac Cemectp 5, yac Cemectp 6, yac

Bunx camocrositensHOM paboThI

1 2 3 4

W3ydeHne TeopeTHIecKoro MmaTepuana
nucturinHbl (TO)

Kypcosoe npoektuposanue (KII, KP)




PacuerHo-rpaduueckue 3ananus (PI3) 19
Brinmonaenue pedepara (P) 16
[ToaroToBka K TEKyIieMy KOHTPOJIIO
ycneBaemoctH (TKY)
Jomamaee 3ananue ([13) 10
KonTtposbabie paboThl 3a09HuKOB (KP3)
IToaroroBka K mMpoMexXyTOYHOU
arrectaruu (I1A)
Bcero: 75 56 19

5. IlepedyeHnb yueOHO-METOIUYECKOTO 00ECTICUCHHUS

JUISL CAMOCTOSITENTbHON PabOoThl 00y4aroIuXCs MO JUCUUTUIHHE (MOJTYJIIO)

yLIe6HO'MeTOI[I/ILICCKI/Ie MaTCpHrajibl JIA CaMOCTOSITEIIbHOM pa6OTBI 06y‘IaIOH_II/IXC$I YKa3aHbl B

n.a. /-11.

6. IlepeueHb MEYATHBIX M ANEKTPOHHBIX YUCOHBIX U3TaHUN
[lepeueHpb neyaTHBIX U 3JIEKTPOHHBIX Y4eOHBIX M3/IaHUM NpHUBeieH B Tabaule 8.
Tabmuua 8— [lepeyeHp MeYaTHBIX U AJIEKTPOHHBIX YUEOHBIX M3TaHUI

Komuectso
SK3EMILIAPO
BB
[Tugp/ bubnuorpaduueckas ccpiika 6“(6;1;40(;:1(3
URL aapec
JEKTPOHH
BIX
SK3EMILIAPO
B)
URL: Ca¢ponosa, H. b. Csarnosa, 1O. B. 31.6ub110
https://znanium.ru/catalog/produ | YmpasneHue OH3HECOM B YCIOBUSIX HU(PPOBOH | Teka
/2161341 9KOHOMHUKH : yueOHuk / FO. B. Carnosa, H. b. | «3nannym
Cadponoga, T. [1. MacneBuy. - Mocksa : »
W3narenscko-Toprosast Koprioparus «Jlamkos
u K°», 2024. - 320 c. - ISBN 978-5-394-05804-
2. - Tekcr : anmexkTpoHHBIH. - URL:
https://znanium.ru/catalog/product/2161341
https://znanium.ru/catalog/produ | OTBeTcTBeHHOE BeicHUE OU3Heca: On.6ubnmo
Ct/2198434. TEXHOJIOTHH, CTPATETUH, BEKTOPBI TeKa
ycToifuuBoro pa3Butus : Monorpadus / E. P. «3HaHUYM
bescmeprhas, JI. U. 'onuapenko, 0. A. »
['puxytuk [u ap.] ; mox obmr. pen. E. P.
bescmepthoit, . A. Mepkynunoi. — Mockaa :
W3 narenscko-Toprosast Koprioparus «Jlankos
u K°», 2024. - 380 c. — ISBN 978-5-394-
06176-9. - Tekcrt : anexkTpoHHBIN. - URL:
https://znanium.ru/catalog/product/2198434.
https://znanium.ru/catalog/produ | busHec-komMaHaa: TEXHOJIOTUU GOPMHUPOBAHUS | DI1.OMOINO
Cct/2137955 U ynpasiieHus : yaeonoe mocodue / T.1O. TeKa
Kanommuna, A.A. bopucosa, E.B. «3HaHUYM




Cnupunonosa, E.C. I'opeBasg. — Mocksa :
NH®PA-M, 2025. — 200 c. — (Bsicmiee
obpaszoBanue). — DOI 10.12737/2137955. -
ISBN 978-5-16-019805-7. - Teker :
anekTpoHHbId. - URL:
https://znanium.ru/catalog/product/2137955:

»

https://znanium.ru/catalog/produ
/1911046

Wnwun, B. B. Ynpasnenue 6uznecom:
CUCTEMHasi MOJICITb : IPAKTHYECKOe mocobue /
B. B. UnbuH. - 4-¢ u3a. - Mocksa : AT€HTCTBO
ANIEKTPOHHBIX U3aaHuil «MHTepMennaTop»,
2021. - 361 c. - ISBN 978-5-91349-098-8. -
Texkcr : anexTponHsbIi. - URL:
https://znanium.ru/catalog/product/1911046.

D11.6uba10
TeKa
«3HaHUYM
»

URL:
https://znanium.com/catalog/prod
uct/1042590

busHnec-Moenu B yrpaBieHUN YCTONUHUBBIM
pa3BUTHEM TpeanpusTuii : yueonuk / A. /.
bo6peies, B.M. Tymun, K.M. Tapabpun [u
1p.] ; o1 O0II. pefl. I-pa SKOH. HAYK, MPOd.
A.Jl. BoOpeIieBa, A-pa 3KOH. HayK, Pod.
B.M. Tymuna. — Mocksa : UHOPA-M, 2020.
— 289 ¢. — (Bricmiee oOpaszoBanue:
bakanaBpuar). —
www.dx.doi.org/10.12737/textbook 5b519180
563f24.57747020. - ISBN 978-5-16-106656-0.

On.016110
TeKa
«3HaHUYM
»

https://znanium.ru/catalog/produ
/2179218

Poccuiickoe nmpennpuHUMAaTeasCTBO U OM3Hec-
IIPOLIECCHI B YCIOBUSX SKOHOMHUYECKOMN
HecTabmiIbHOCTH : MOHOTpadus / B. 1.
Anppees, A. 1O. bapanosa, T. I'. bopucosa [u
ap.] ; mox pen. T. E. I'Bapnuanu, 1O. U.
BepOuna. - 2-e u3n., crep. - Mocksa :
@®JIMHTA, 2024. - 160 c. - ISBN 978-5-9765-
5601-0. - Tekcr : anekrponHsIi. - URL:
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7. TlepedyeHb HIEKTPOHHBIX 00Pa30BATEIBHBIX PECYPCOB
UH(OPMAIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu «IHTepHeT»

[Iepeuenn
TEJIEKOMMYHHUKAI[HOHHONW ~CETH
npuBeieH B Tabmuie 9.
Tabmuma 9 —

AIEKTPOHHBIX
«HTEpHETY,

o0pa3oBaTeNbHbIX pecypcoB

TEJIEKOMMYHUKAITMOHHOU ceTh «HTepHeT»

MH(OPMAaLIOHHO-
HEOOXOJUMBIX JJISI OCBOCHMS JUCIUILIMHBI

[lepeyeHb 3NEKTPOHHBIX 00pa30BaTEIbHBIX PECYPCOB HH(POPMALMOHHO-

URL anpec

HanmenoBanue

https://Ims.guap.ru/new/

Ctpanuna B JIMC

https://pro.guap.ru/

Crpannna B nporyan

8. Ilepeuenp HHPOPMALTMOHHBIX TEXHOJIOTUI




8.1. [lepedyenr mporpaMMHOrO OOECIEUEHHUs, WCIOIb3yeMOTr0 TMPU OCYIIECTBICHUHI
00pa30BaTeNLHOTO MpOIecca MO AUCIUIINHE.
[lepedeHp UCTIONB3yeMOT0 IPOrPAMMHOTO oOecriedeHus npecrasieH B Tadumie 10.

Tabmuna 10— [lepeueHs mporpaMMHOT0 00€CIICUCHHUS

Ne i/t HaumenoBanue

He npenycmorpeno

8.2. IlepeucHb HH()OPMAMOHHO-CIIPABOYHBIX CHUCTEM,HCITOJIb3yEeMBIX pH
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPOIIecca MO AUCIUILTUHE

[lepeyeHb UCHOAB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IIPEJICTaBICH B
Tabauie 11.

Tabnuua 11— Ilepeyenp HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHHYECKast 6a3a
CoctaB  MaTepUAILHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeILHOTO MpoIiecca MO TUCIUIUTHHE, IPECTaBICH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTepHalibHO-TEXHIUUECKOH 0a3bl

Ne HaumenoBaHue cocTaBHOM yacTu Howmep aynutopuu
n/n MaTepHATbHO-TEXHUYECKOU 0a3bl (mpu HEOOXOMMOCTH )
1 | MynpTuMenniiHas JeKIUOHHAs ayIUTOPUS Jlenc.
KommntorepHslii knacc Jlenc. 14.06-14.11(15
KOMII)

10. Onenounble cpeacTBa AJs MPOBEIEHHS IPOMEXKYTOUHOM aTTecTalu
10.1. CocTaB OIICHOYHBIX CPEIACTBAJS TPOBEACHUS IPOMEKYTOYHON aTTeCTAI[UH
o0yyaroImuxcst Mo JUCUUIUIMHE IpuBeAeH B Tabnuue 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEACTB ISl IPOBEICHHS MPOMEKYTOYHOH aTTeCTaIlluu

Buj npomMeXyTOYHOM aTTecTalyu [lepeueHb OLICHOYHBIX CPENICTB
OK3aMeH Crircok BOMpPOCOB K 9K3aMEHY;
TecTsl.
BrimonHenune kypcoBoit paboThl DKcnepTHas OIleHKa Ha OCHOBE TPeOOBaHUM K
COZIEPKAHUIO KYpCOBOM paboThI 1o
JUCIUILINHE.

10.2. B kadecTBe KpUTEpUEB OIICHKH YypPOBHA C(HOpPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMHCs MpPUMEHseTCsl 5-0ajuibHas MIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETeHIINH, KOTopas nmpuBeaeHa B Tabnuie 14. B Teyenune cemectpa MOXKET MCIOJIB30BATHCS
100-0annpHast ~ mKajma ~ MOAYJBHO-PEUTHMHTOBOM  CHCTEMbl ~ YHUBEpCUTETa,  IpaBHiIa
UCTIOJIB30BaHUSI KOTOPOW, YCTAHOBJICHBI COOTBETCTBYIOIIUM JIOKATFHBIM HOPMATUBHBIM aKTOM
['VAIL
Ta6mmma 14 —Kpurepun orieHKH ypoBHSI CPOPMUPOBAHHOCTH KOMIIETEHITUN

Or1eHKa KOMITETEHITUH

XapaxrepucTrka chopMUpOBAHHBIX KOMIIETEHIUI

5-0auibHas mKana




Or11eHKa KOMITETEHITUH

XapakteprcTrka chOpMUPOBAHHBIX KOMIIETEHITHI
5-0ayubHas mKana PAKTCp (bopmp

— oOyyaromuicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOrPAMMHBIN
MaTepua;

— YBEpPEHHO, JIOTHYHO, ITOCIIE0BATEIHLHO U TPAMOTHO €T0 M3JIaracr;

— ONMHpasCh Ha 3HAHWS OCHOBHOW W JOMOJHHUTEIBHOW JIMTEPATYpPHI,
TECHO IPHBS3BIBACT YCBOCHHBIC HAYYHBIC IMOJIOKCHHS C TPAKTHYCCKOM
JESITEIIbHOCTHIO HAIPABIICHHS;

— yMeno 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMEBIE UM HJICH;

— JIeJIaeT BBIBOALI U 000OIICHHUS;

— cBOOOJIHO BJIAJIEET CUCTEMOM CIIENHMATN3HPOBAHHBIX MOHITHIA.

«OTJIIMYHO»
(Ga4uTCHO»

— 00yJaromuMics TBEPIO YCBOWII MPOTrPaMMHBIA MaTepHall, TPaMOTHO U
M0 CYIIECTBY W3JIaraeT ero, ONupasch Ha 3HAHUS OCHOBHOU
JTUTEPATYPBI;

— HE JIONYCKAEeT CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIC 3HAHHUS C TPAKTUYCCKOH JEATEIBbHOCTHIO
HAIPABIICHUS;

— apryMEHTUPYET HAyIHBIC TTOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIECHHUS;

— BJIAJCCT CHCTEMOM CIICIIMAIM3UPOBAHHBIX TOHSITHH.

«XOpOLIO»
(Ga4YTCHO»

— oOyyarouuiicss yCBOMJI TOJbKO OCHOBHOW IPOrpaMMHBIA MaTepua,
II0 CYIIECTBY M3JIaraeT €ro, ONMpasChb Ha 3HAHUSA TOJBKO OCHOBHOM
JIUTEPATYPBI;

— JIONyCKaeT HeCYIIEeCTBEHHbIE OIINOKU U HETOYHOCTH;

— UCIIBITBIBACT 3aTPYAHEHUS B IIPAKTUYECKOM IIPUMEHEHUM 3HAHWUU
HallpaBJICHUS,

— ci1ab0 apryMeHTUpPYeT Hay4dHbIE MTOJIOKEHMUS,;

— 3aTpyaHsieTcs B GOpMYIMPOBAHUN BBIBOAOB M 0000OIIEHHUI;

— 9YaCTMYHO BIAJCET CUCTEMON CIIENMAIN3UPOBAHHBIX OHITHI.

«yZI0BJIETBOPUTEIILHOY
«GAuTEHO

— o0OyJaromuiicss HE YCBOWJ 3HAYUTEIILHOM 4YacTH TPOrPaMMHOTO
MaTepuana;

— IOMyCKaeT  CYIIECTBEHHbIE  OMMOKA W  HETOYHOCTH  TIpH
paccMOTpEeHHH MTPOOJIeM B KOHKPETHOM HAPaBIICHUY;

— UCTIBITHIBACT TPYAHOCTH B MPAKTHYECKOM MPUMEHEHUH 3HAHMIA,

— HE MOXET apryMEHTHPOBATh HAYYHBIE TOJTO0XKEHUS;

— He GOpMYIHUPYET BEIBOJIOB M 0000IICHUIA.

HCYIOBJIICTBOPUTCIILHO»
«HEC 3a4YTCHO»

10.3. TunoBble KOHTPOJIbHBIE 3a/1aHUS WM UHbIE MaTEPHAIIBI.
Bormpocs! (3agaun) nmst sKk3amMeHa mpeicTaBlieHbl B Tadumie 15.

Tabnuma 15 — Borpocs! (3amaun) 115 9K3aMeHa

Ne i/t [Tepedyens BonmpocoB (3a1av) 115 IK3aMeHa Koz
WHIMKaTOpa

Br16op nndopMarimonHoit cuctemsl st BHeApeHus Ha | YK-2.B.1

o0BeKTax KPUTHYECKON MHQPaACTPYKTYPBHI. Ananns

COOTBETCTBUSI ~ 3TOW CHCTEMBI TpeOyeMbIM OTpacieBbIM

craunapram (B 3aBucuMOCTH OT oOTpaciu, CHeHUPUKA

MIPEANIPUATHS, €T0 3a/1a4)

Bri6op UC nnst BHepeHus: 0amiibHO-BECOBBIM METOIOM VK-2.B.2

HNudopmalimoHHO-TIpaBOBOM CUCTEMBI( IT0 Pa3IMYHBIM ITapaMeTpam:
CTOMMOCTb, MOIIHOCTh, DYHKIIMOHAJIBHOCTh, 0€3011aCHOCTb,
yIoOHBIN uHTEpdEiic, 1 Ta)

Bri6op VC nns BHeapeHus OalIbHO-BECOBBIM MeTO10M ERP
MO Pa3MUYHBIM IApaMEeTPaM: CTOMMOCTh, MOIITHOCTb,
(YHKITMOHAIBHOCTh, 0€30MaCHOCTh, YAOOHBIH HHTEpdEIC, U T/)




Br16op UC ninis BHenpeHus 6amibHO-BECOBBIM MeTo10M CRM
O PA3IUYHBIM TApaAMETPaM: CTOMMOCTh, MOIITHOCTD,
(hyHKIIMOHATBHOCTH, 0€30MMacHOCTh, YA0OHBIN HHTEPdEIC, U T/)

Br16op UC niis BHenpeHus 0auibHO-BECOBBIM MeTO10M BA 1o
pa3IUYHBIM TApaMeTPaM: CTOMMOCTh, MOLIIHOCTb,
(YHKIMOHANBHOCTE, O€30MacHOCTh, YA0OHBIH HHTEpdEiic, 1 Ta)

Bri6op UC nns BHEapeHus: 0aibHO-BECOBBIM MeTO10M COJ]
MO PA3MUYHBIM TApaMeTpaM: CTOMMOCTh, MOIITHOCTb,
(hyHKIIMOHATBHOCTBH, 0€30MacCHOCTh, YA0OHBIN HHTEPdEIC, U T1)

Br16op UC niis BHenpeHus 6amibHO-BeCOBBIM MeTo0M ['MC
110 pa3J'II/IHHBIM HapaMeTpaM: CTOUMOCTH, MOIITHOCTb,
(hYHKIIMOHATBHOCTBH, 0€30MMaCHOCTh, YA0OHBIH HHTEPdEC, U T/)

Brei6op VC nns BHeApeHus 6aTbHO-BECOBBIM MeTO1I0M HFT
[0 Pa3JInYHBIM [TapaMeTpaM: CTOMMOCTb, MOIITHOCTB,
(YHKIMOHANBHOCTB, 0€30MaCHOCTh, YAOOHBIH HHTEpQEiic, 1 TH)

Br16op UC nnis BHenpeHus 0amuibHO-BECOBBIM MeTo0M JIBO
110 pa3J'II/IHHBIM HapaMeTpaM: CTOUMOCTH, MOIITHOCTb,
(hYHKIIMOHATBHOCTBH, 0€30MMaCHOCTh, YA0OHBINH HHTEPdEIC, U T/)

Bri6op UC nnst BHEOpeHus OaibHO-BECOBBIM MeTO10M ABC
TI0 Pa3JInYHBIM [TapaMeTpaM: CTOMMOCTb, MOIITHOCTb,
(hYHKITMOHAIBHOCTbH, 0€30MAaCHOCTh, YO0OHBIH HHTEpdEIC, U T/)

busznec- Mopenmu ynpasineHus — komnaHuen. [Ipumepsr

HCIIOJIb30BAHNUS

Crtpareruu paboThI ¢ TOTPEOUTEIIMU Ha OCHOBE KaHBBI
OnpezneneHye TUIIOTE3 U 3TAbl PAOOTHI C HUMHU

[ToTpebHOCTE ¥ HEOOXOIUMOCTD YIPABJICHUS B AEITEIbHOCTU

4eJI0BEKA.

Mopnenu ynpaBiieHUss U METOAOJIOTUS MEHEKMEHTa: o0Iue

MOHATHUS, LENHU, OOBEKThl, CYOBEKThl, (QYHKLHH, METOJbI

MEHEI)KMEHTA.

VYnpaBieHue B CUCTEME IOHATHM PBIHOYHOM 3KOHOMHKH.

D¢ PexTUBHOCTD U PE3YIBTATUBHOCTD YIPABICHHUS.

OBoNIOIMS ~ MEHEDKMEHTA:  YCIOBHA M IPEANOCBUIKU

BO3HHUKHOBEHHUS MEHEI)KMEHTA, YIIPaBJIEHYECKHE PEBOIIOIIHIH.

[[Ixona Hay4HOTO yIpaBICHUS

[Ixosa o0miero aJIMMHHCTPATUBHOIO yIpaBiIeHUS.

bropokparusi.

[Ixosa YEJI0BEUYECKUX (opranu3anoOHHOTO

noBeieHus )oTHoIeHuid. MccnenoBanust B XOTOpHE.

Teopuas X u Teopus Y Maxk-I'peropa. MoTuBannoHHO-

TUTHeHnYecKas Teopus Xepuoepra.

IIxoia cucTeMHOT0 MOAX0A.

[ITxona komuuecTBEHHOTO NMoaxoxaa. Teopus Macnoy

OpranuszanuoHHas KyJnbTypa.

CoBpemeHHas cucrteMa B3IIAJ0B Ha ymnpasineHue (Hosas

napaaurma).llogxoaer Kk ympaBiaeHUio( — MPOIECCHBIM,

CUCTEMHBIH, CUTYallUOHHBI,)

[IK-4.3.1




Oco0eHHOCTH POCCUICKOTO MEHE)KMEHTA.

Crpyktypa opranu3anuu. Ee Buasl  OpranusaiyoHHbIE
(bopMBI MEHEDKMEHTA: TMHEWHBIC, PYHKIIMOHATbHAS
OpranuzanuvoHHsle  (GOpMbI  MEHEIKMEHTAa:  JIMHEHHO-
(GbyHKIMOHATBHAS, IITA0HAs, TUBU3NOHHAS

OpranuzanuonHsle  (GOpMbI  MEHEKMEHTa  MaTpuyHas,
IIPOEKTHAs1, CETEBAsi, MHOTOMEPHAs

laas, Paas, Saas

buznec-monenu KOMIIaHHUI (Peknama, MMApTHEPCKUE
porpammsl, komuccusi, P2P)

Crpykrypa Ou3Hec-Moaenu

busnec-monenu  kommanuii  (KpayacopcuHr, oTkaz  oT
MOCPETHUKOB, POOJICHNE, TPAH3AKIIIN)

busnec-monenu kommanuii(®panmmsza, JIU3VHT,
MapKeTIUIENC)

busnec-monenmu kommanui(Fremium, low-touch, mnwm3uHrT,
MapKeTIUIENC, MOITUCKA)

busnec-monenu kommanuii(omata mno (¢akry, OpuTBa U
ne3Bue, OpUTBA U JIe3BUE HA00OPOT, OOPATHBIN ayKIIMOH)
CepBucHas Mojenb, npojaykroBas moxaens IT mpomykros, 3
BUJIa TOBAPOB MpeANiaraeMbIX it ppIHKY. [IEHOOOpa30BaHUE

[TocTpouTh TOPOKHYIO KapTy, ONKCATh B HEHl IJITAHUPYEMbIS
paboThI, BpeMsi CTOMMOCTh?

Paccunrare croumocts BHeaApeHus MC ( mo pa3nudHbIM
OTpaciisiM)

[IK-4.Y.1

[IpoBecTn aHanu3 OT3bIBOB KJIMEHTOB. Kakue ynpasieHyecKkue
pELIEHNS HY)KHO NPEATIPUHSATD?

[IpoBecTu aHanm3 coOCTBEHHOTO caiiTa 1 KOHKypeHToB. Kakue
YIPABJICHUECKUE PELICHUs HY)KHO NPEAITPUHATD

[IK-4.B.1

[InanupoBaHue U IPOrHO3UPOBAHUE B YIIPABIECHUHA. METOMBI.
KonTpons. Bunbl koHTpOmNS.

[IpunsATHE ynpaBiieHUYECKUX penieHUu. Busl
YIPABJIEHYECKUX PELICHUI

Meron Hendu

BpeMenHslii psibl, SKCTPAIONISALNUN, SJKOHOMETPUKH.
Teopus odepenel, TMHEITHOE TPOTPAMMHUPOBAHUE, TEOPUS
BEPOSITHOCTH, MOJEITUPOBAHHUE.

Crparerndeckuii, TAKTHYECKHIM M ONIEPaTUBHBIN IUIaH
Heliponnsie cetn Meron 1epeBo peleHnn

Teopus urp. Heuetkas noruka

Mopeinb ynpasiieHHs 3al1acaMH.

[1K-6.3.1

[Ipoananu3upoBath HHGOOPMAIHIO O ACITEILHOCTH KOMIIAHUH( 10
pa3nuYHBIM acriekTam). [IpeioxkuTs yripaBiieHYecKe JeiHCTBHS
[Ipoananu3upoBaTh MOAEIN YIPABICHUS KOMIIAHUU, KaK MOXHO
OTNITHMHU3UPOBATH MOJIEITH

[Ipennoxure cBOit cr1ocod BeaeHMs Ou3Heca, OTIMYHBIN OT
cyuiecTByromiero. CMoAenupoBaTh 3TOT IpOLECC.

OnepalinoHHbIE CUCTEMBI B pa00TE KOMITAHUH , KaKHE 3HAETe, I
KaKHUX IeJIed UCTIONb3YIOTCS

[IK-6.VY.1

Paccuuraiite cBoaHBIN MTOKa3aTeab olieHku VIC, B

IIK-6.B.1




3aBHCHMOCTH OT OaJljIa ¥ Beca

Caenath mouck uapopmarmu ¢ momoiiso Sparkl ¢ momoripro
IIOMOIITHUKA

Caenath mouck uapopmarmu ¢ momoriiso Sparkl ¢ momoripro
KOHCTPYKTOpa

Caenath mouck uapopmarmu ¢ momoirsio Sparkl ¢ momoripro
Koza

Bormpocsr (3amaun) nis 3avera / qudd. 3adera npeacTaBieHsl B Taduie 16.
Tabmuna 16 — Bonpocs! (3agaun) ans 3adera / qudd. 3adera

Ne i/

Kon

Ilepeuens BonpocoB (3agau) s 3auera / qudd. 3auera
p P (san1a11) 1 pd MHJUKATOpa

Y4eOHBIM MJIAHOM HE MPEAYCMOTPEHO

[lepeuenr TeM [l KypCOBOTO MPOEKTUPOBAHUSA/BBIIIOIHEHUS KYpCOBOM pabOTHI
MpeICTaBJICHBI B Tabwuie 17.
Tabnuna 17 — Ilepeyerp TeM JUisi KYPCOBOTO IPOEKTUPOBAHMSI/BBIIIOJIHEHUSI KYPCOBOM pabOThI

No /1 [TpuMepHBIii IepedeHb TeM 1S BBIITOJHEHHSI KypCOBOW pabOThI / BBITOJIHEHHUS
KYpCOBOT'O IPOEKTA

1 Bueapenne MC s onieHKH M1aTeXKecocoOHOCTH KIMEHTOB OaHKa, pacyer 3aTpaT U
PHUCKOB

2 Bueapenue VC ains 31eKTpOHHOTO OpOHMPOBAHUS U OIUIAThl OUJIETOB B TE€ATPHI,
pacuer 3aTpaTr U PUCKOB

3 Bueapenun VC 6e30macHOCTH MPeIIpUsTHs], pacyeT 3aTpaT U pUCKOB

4 Bueapenun VIC - nporpamMmmMHOro obecredeHns MacCoBOro XapakTepa pacueT 3aTpart u
PHUCKOB

5 Bueapenun VC a1 AMCTaHIIMOHHOTO 00YyUY€HHsI, pacyeT 3aTpaT U PHCKOB

6 OneHka 5KOHOMUYECKHUX 3aTpaT U PUCKOB MpH co3jiaHuu, BHeaApeHuu MC nns
JIOTUCTUKHU

7 Buenpennu VC u1st MHTEpHET — Mara3uHa KOMIIAHUH, pacueT 3aTpaT U PUCKOB

8 Buenpennu MC 1t ctpaxoBoil KOMIIAHNH, pacyeT 3aTpaT U PUCKOB

9 Buenpenun UC aiis rocyapcTBEHHOTO TTOpTajia, pacyeT 3aTpaT U PUCKOB

10 Buenpennu VC 1151 rOCTUHHIIBI, pacueT 3aTpaT U PUCKOB

11 Buenpennu VC u1st TypucTHYECKOM KOMITAHUH, pacyeT 3aTpaT U PUCKOB

12 Buenpennu VC 11 mpoayKTOBOTrO MarasmHa, pacueT 3aTpaT U PUCKOB

13 Bueapennn VC a1 MeOenbHOr0 MpeinpusTHs], pacyeT 3aTpaT U PUCKOB

14 Buenpennn UC niig asponiopra, pacyer 3aTpaT U pPUCKOB

15 Buenpennu VC u1s1 ”HTEpHET-KOMIIAHUH, pAacyeT 3aTpaT U PUCKOB

16 Buenpennu VC st OaHka, pacyer 3aTpaT U pUCKOB

17 Buenpennu C g Mmy3sest, pacdeT 3aTpaT ¥ pUCKOB

18 Buenpennu VC 11 BeTepuHapHO# KIMHMKH, pAcueT 3aTpaT U PUCKOB

19 Buenpennu C i1 NONMKIMHUKY, pacyeT 3aTPaT U PUCKOB

20 Buenpennn MC 1 anTeku, pacyeT 3aTpaT M pUCKOB , pacueT 3aTpaT U PUCKOB

Bonpocsl s nmpoBeneHUs NPOMEXKYTOYHOM arTecTalid B BHUJAE TECTUPOBAHMSA
IpeJICTaBICHBI B Ta0wmIe 18.

Ta6mmma 18 — [IpumepHsIii TepedeHb BONPOCOB ISl TECTOB

Ne
1/

Kon

IIpuMepHBIN nepeyeHb BOIPOCOB I TECTOB
b p p p a WHIUKAT




opa

Tun 3aganus: 3aganus ¢ BEIOOPOM OJHOTO MPABWIBHOTO OTBETA, B TOM UYHCIIE
C €ro 000CHOBaHHUEM

1 ITpounTaiiTe TEKCT U 3aMUIIUTE OTBET.

Uro HE otHOCHUTCS K mpuHIMIAM NpEANpUHUMATENIBCKOIO IIpaBa ?

1 Tlpuanmn npusHaHUS MHOTO0Opasus GopM COOCTBEHHOCTH

2 TlpuHiun HeTOOPOCOBECTHON KOHKYPEHIIUN

3 Ilpunnmn cBoOOABI TPEANPUHUMATEIBCKOM

4 1lpyuHIMO TOAJEPKAHUST KOHKYPEHIIMM M HEIOMYIIEHUS SKOHOMHUYECKOU
NEeSATEILHOCTH, HAINPaBJICHHONW HAa MOHOMOJHU3AINID W HEI0OPOCOBECTHYIO
KOHKYPEHIIHIO

Tun 3apanus: 3a1anusi ¢ BEIOOPOM HECKOJBKHX MPABHIIBHBIX OTBETOB, B TOM
Yucie ¢ ero 000CHOBaHHEM

[IpounTaiiTe TEKCT, BHIOEPHUTE MPABUIIbHBIC BAPUAHTHI OTBETA

K aqMUHUCTpaTUBHBIM METO/IaM PETYJIUPOBAHUS KOMITAHUM OTHOCSTCS .

1 TIlpuxa3

2 Cxunku

3 JIbrotel

4 PacniopsbxkeHue

3 Tun 3aganus: 3a11aH1/191 Ha COITIOCTaBJICHUC

[TpounTaiiTe TEKCT U yCTAaHOBUTE COOTBETCTBHE. K KayK0M MO3ULIMH, TaHHOW B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIONIYIO MO3HIIUIO B PABOM CTOJIOIIE)
CooTHecuTe Kakue NOKYMEHTHl OTHOCSTCS K IpynnaM aJIMHHHCTPaTUBHOIO

paBJICHUS

1 Vcras A . HopmupoBaHnue

2 TexHuuecKrue HOPMATHBBI b . PernamentupoBanus

3 MarepuanbHasi OTBETCTBEHHOCTh | B PacnopsaurenbHOro Bo3ieiicTBus

4 Tlpukas I YcraHoBiIeHHE OTBETCTBEHHOCTH

4 Tun 3alaHUMA: 38.IlaHI/Ie Ha YCTaHOBJICHUC HpaBHHBHOﬁ NOoCJICAOBATCIBbHOCTH

[TpounTaiiTe TEKCT M  YCTAaHOBUTE  IIOCIENOBATEIBHOCTh.  3alMILUTE
COOTBETCTBYIOIYIO MIOCJIEI0BATEILHOCTh OYKB Cli€Ba HAIIPaBo

Pacnionosxure repuoasl CTaHOBJICHHUE YIIPABJICHUS HAYMHAsS C CAMOT'0 IPEBHETO
A JlpeBHuit

b NnnycrpuanbHblii

B Cucremarusanmu

I' UndopmannoHHbIH

5 Tun 3apanus: 3a1aHus ¢ pa3BEPHYTHIM OTBETOM

[IpounTaiite TEKCT U BCTaBbTE CBOM OTBET .

Ha qTo BIUSIET KOCBEHHOE rOCyJIapCTBEHHOTO peryJmpoBaHus
NpeANpUHUMATENbCKON AesTenbHOoCT ? C MOMOIIBI0 KakWX pPhIYAroB 3TO
Jenaercs?

YK-2.B.1

1 Tun 3agpanus: 3agaHus ¢ BHIOOPOM OJHOTO MPABHJIBHOTO OTBETa, B TOM
qHCIie C er0 000CHOBAaHUEM
[IpounTaiiTe TEKCT Y 3aIUIINTE OTBET.
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B opranmuzanuu ectb reHepanbHbI AUPEKTOP M Pa3IUYHBIE OTAEIBI, KOTOPBIE
BBINOJIHAIOT ClIENUATN3UPOBaHHbIE (QYHKIMH, B OTAENIaX YUCIEHHOCTh JIOJEH
4-7 yenosek. Kakoil BUA CTpyKTypbl OHA UMEET

1 nunenHOU

2 nuHEWHO-(YHKIIMOHATIBHON

3 mrraGHOM

4 MaTpu4HOI

2 Tun 3aganus: 3aaHus ¢ BEIOOPOM HECKOJIBKUX PABUIIBHBIX OTBETOB, B TOM
YHUCIIe ¢ ero 000CHOBaHUEM

[IpounTaiiTe TEKCT, BHIOEPUTE MPABUIIBHBIC BAPUAHTHI OTBETA

Kak Ha3bIBaeTCsi BpEMEHHBIE CTPYKTYPBI, KOTOPBIE CO3/IAIOTCS MO KOHKPETHBIC
MIPOEKTHI, OHU OoJiee THOKHE.

1 npoekTtHas

2 nuHeNHO-()yHKIIMOHATTbHAS

3 AeBU3OHAILHAS

4 matpuuHas

3 Tun 3apanus; 3a7aHus Ha COIIOCTABIEHUE

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE. K KaXX101 MO3ULIUH, TAHHOU B
JIEBOM CTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO MO3UIUIO B ITPABOM CTOJIOLIE)
CoBmecTuTe Ha3BaHue abOpeBUaTyp M paciiipOBKY EeMKOCTH PHIHKA

1 o0t 00BEM 11EJIEBOTO PHIHKA A . PAM
2 noTeHUMaJIbHBIA 00BEM pBIHKA b.TAM
3 peanbHO TOCTHKHUMBIN 00BEM poiHKa | B SAM
4 noctynHelii 00BEM pBIHKA I' SOM

4 Tun 3aganus: 3a/1aHKe HA YCTAaHOBJICHUE MPABWIIHBHON MOCIIEI0BATETLHOCTH

[lpounTaiiTe TEKCT W  yCTAHOBUTE  IOCIIEAOBATEILHOCTh.  3aIMIIUTE
COOTBETCTBYIOIIYIO MTOCICIOBATEILHOCTh OYKB CIeBa HAIIPaBO

Pacnionoxure oO0nauHble OM3HEC MOJENIM HAYMHAS C CAMOM IMPOCTOM, TIIe
OONBITUHCTBO (DYHKITUH BBITIOHSIET CaM IMOJB30BATEIb U 3aKaHYMBAST MOJIEIBIO
rie OepeT Bce Ha cebst mpoBaiiaep.

A Taas

b Saas

B Paas

5 Tun 3apanus: 3agaHus ¢ pa3BepHYTHIM 0TBETOM

[IpounTaiite TekcT W BCTaBbTe CBOM OTBeT . Mogens OOpaTHBIA ayKIMOH
O3BOJISAET ... 70....

1 Tun 3apanus: 3agaHus ¢ BHIOOPOM OJHOIO NMPaBHJIBHOIO OTBETAa, B TOM
qucJie ¢ ero
000CHOBaHHEM
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IIpounTaiiTe TEKCT U 3aIUIINTE OTBET.

Kakoii W3 mepeuncieHHBIX METOAOB YIPABICHHUS TPOCKTaMU Haumboee
HNOJIXOAUT JUIsl IPOEKTOB C BBICOKOW HEONPENENEHHOCTBI0 M YacThIMHU
M3MEHEHHUSMHU TpeOOBaHMIA?

1 Waterfall

2 Agile

3 UnkpemeHTHas MOJENb

4 VtepaurioHHast MOJIEIb

2 Tun 3aganus: 3aaHus ¢ BLIDOPOM HECKOJIbKHX NPABUJIbHBIX OTBETOB, B
TOM 4YHCJIe C €ero 000CHOBAaHHEM

[IpounTaiiTe TEKCT, BEIOEPUTE MPaBUIIbHBIC BAPUAHTH OTBETA

B agile manudecTe HanucaHbl CIIEAYIONIUE YTBEPIKACHHS

1 PaOotaromuii poayKT BasKkHEE UCUEPIBIBAIOIIEH JOKYMEHTALIUH

2 JIroqu 1 B3auMoIeliCTBUE BaXKHEE MTPOLIECCOB U UHCTPYMEHTOB

3 CoTpyAHMYECTBO C 3aKa3YMKOM Ba)KHEE COTJIACOBAHUS YCIOBUN KOHTPAKTa

4 T'0TOBHOCTb K U3MEHEHUSIM HE IIPUBETCTBYETCS

3 Tun 3aganns: 3agaHus HA CONMOCTABJICHHE

[IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHUE. K Ka)10i MO3UIMH, TAaHHOH B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIOIIYIO MTO3UIIMIO B PABOM CTOJIOIIE)
CoBMecTUTE Ha3BaHUE METOJIOJIOTHI C UX ONPEICIICHUSIMH

1 Agile A. ITepaTUBHBIN, THOKHI ITOAXOI,
OpUEHTUPOBAHHBIN Ha OBICTPYIO
aJaNTaNNI0 K H3MCHCHHSIM

2 Waterfall b. JIuneiHbli, mocaea0BaTeIbHBIN ITOAXO0/]
C YETKO OMpPEAECICHHBIMU 3TalaMu
3 Scrum B. BusyanbHblil METOJ yIIpaBJICHHUS

MMOTOKOM pabOT, OCHOBAaHHBIN Ha
npuHuunax Lean

4 Kanban I'. ®peiimBopk Agile, o0cHOBaHHBIH Ha
KOPOTKHUX UTEPALUSIX U
CaMOOPTaHU3YIOUIMXCS KOMaHIax

4 Tun 3aganmsi: 3agaHue Ha  YCTAHOBJIEHUE  NPABHJILHOM

mocjIeA0BaTC/JIbHOCTH

[IpounTaiiTe ~TEKCT M  YCTAHOBHUTE IOCIIEIOBAaTEIBHOCTh.  3AIMILNTE
COOTBETCTBYIOIIYIO MTOCIIEI0BATEIBHOCTh OYKB CJeBa HAIPaBO

PaccraBbTe 3Tanbl ynpasieHus OM3HeC-POIeCCaMy B MTPaBUIIbHOMN
IIOCJIE0BATEIBHOCTH:

A Ananu3 6U3HEC-TIPOIIEeCCOB

b MonenupoBanue Gu3HEC-POIIECCOB

B Onrumuzanust Ou3Hec-TpoIieccoB

I BHeapenue ynydieHHbIX OU3HEC-TIPOIECCOB




5 Tun 3apanus: 3agaHus ¢ pa3BePHYTHIM OTBETOM

[IpounTaiiTe TEKCT U BCTaBbTE OTBET.

OnummnTe OCHOBHBIE TAIIb YIIpaBJIICHUA 6I/I3HCC'HpOHeCC3MI/I. Vxaxure e u
3aJa4u KaXXa0ro sralra

1 Tun 3aganus: 3ananus ¢ BBIOOPOM OJHOTO MPAaBUIBLHOTO OTBETA, B TOM
YHCJIE C €T

O6ocHoBaHNEM

IIpounTaiiTe TEKCT U 3aIUIIUTE OTBET.

Kakoii u3 nepeunciaeHHbIX 3JIEMEHTOB TEXHUKO-DKOHOMUYECKOT0 000CHOBAHHUS
SIBJIIETCSL HAaMOO0JIee BAKHBIM TS OIIEHKU Y((EKTUBHOCTH MPOCKTA?

1 MapkeTHHrOBbI aHAIH3

2 [Tpon3BOACTBEHHBIH IJTaH

3 OuHAHCOBBIN TIaH

4 OpraHu3aluoOHHbIN TIJIaH

2 Tun 3aganus: 3aganus ¢ BBIOOPOM HeCKOJIbKHMX NPaBUJIbHbIX OTBETOB, B
TOM 4HCJIe ¢ ero 000CHOBaHUEM

[TpounTaiite TEKCT, BBIOEpUTE IPABUIIbHBIE BAPUAHTHI OTBETA

Horanuu 6u3Hec-npoiecoB 3To

1 CRM

2 EPC

3 IDEF

4 HRM

3Tun 3aganus: 3aJaHus HA CONOCTABJICHHE

[IpounTaiiTe TEKCT M yCTAaHOBUTE COOTBETCTBHUE. K KaXk10¥ MO3HUIMU, TaHHOW B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIOIIYIO MO3UITUIO B PABOM CTOJIOIIE)
CoBMecTuTe Ha3BaHUE  MOJENel TMJIAHUPOBAHHS TPOEKTHHIX paboT
MO/JISIIMPOBaHMs OM3HEC- MPOIIECCOB C UX ONPEICICHUIMHI

1 MapkeTHHIOBBIN aHATIU3 A. OnHchIBaeT OpraHU3alOHHYIO
CTPYKTYPY U KJIFOUEBBIX YUYACTHUKOB
MIPOEKTa

2 IIpon3BOACTBEHHBIH MJIaH b. Aranu3upyeT phIHOK, IIETIEBYIO
ayJIUTOPHIO, KOHKYPEHTOB M KaHAJIbI
cObITa

3 OUHAHCOBBIN TIAH B. Onpenenser npon3BoICTBEHHBIE
MOIIIHOCTH, TEXHOJIOTUH U PECYPCHI,
HE00XO0IMMBIE JUISl PeIN3ALMH IPOEKTa

4 OpraHu3anMOHHBIN TJIaH I'. BkirodaeT mporHo3Hble (PMHAHCOBBIC
OTYETHI M OIEHKY 3 (EeKTUBHOCTH
IIPOEKTa
4 Tun 3aganus: 3agaHMe Ha  YCTAHOBJIEGHHE  NPABUJIbHOM
MOCJIeA0BATEIbHOCTH

[IpounTaiiTe TEKCT W  YCTAHOBUTE IIOCIEAOBATEIbHOCTb.  3alMIIUTE
COOTBETCTBYIOLIYIO IOCIIEI0BATEIBHOCTh OYKB CJI€Ba HAIPABO

4V.1




PaccraBbTe 3Tansl p3.3pa60TKI/I TEXHHKO-PKOHOMHYECKOI'0 00OCHOBAHMS
IIPpOCKTAa B HpaBHHBHOﬁ IOCICA0OBATCIBbHOCTH

A ®uHaHCOBOE MOJIETUPOBAHUE

b AHanu3 pblHKa U KOHKYPEHTHOM Cpe/ibl

B Ornpenenenrie nmpou3BOICTBEHHBIX U PECYPCHBIX TPEOOBAHUM
I" PazpaboTka opraHu3aliOHHON CTPYKTYpPbI TPOEKTA

5 Tun 3apanus: 3agaHus ¢ pa3BepPHYTHIM 0TBETOM

OnuimTe OCHOBHBIE TAIIb IIJTAaHUPOBAHUA ITPOCKTHBIX pa60T. Vxkaxure e u
3aJa4M Ka)Xa0ro sraia

1 Tun 3aganus: 3azaHus ¢ BHIOOPOM OJHOTO NMPaBHIIBHOTO OTBETAa, B TOM
qHcIe ¢ ero 000CHOBaHNEM

[TpounTaiiTe TEKCT U 3aMIIUTE OTBET.

PenmxuHUPUHT OM3HEC-TIPOLIECCOB MOXKET OBITh PEaIM30BaH B OpraHU3aIUU
TOJIBKO

1 CBepxy-BHU3

2 cCHU3Y -BBEpX

3 cieBa-HaINpaBo

4 cipaBa HAJIEBO

2 Tun 3aganus: 3a1aHus C BBIOOPOM HECKOJIBKUX NMPABUIIbHBIX OTBETOB, B TOM
YHCJIE C €T0

000CHOBaHUEM

[TpounTaiite TEKCT, BEIOEpUTE MPaBUIbHBIC BADHAHTHI OTBETA

K npuunHaM Heynad npoeKTOB 10 PEUHKUHUPHUHTY OM3HEC-TIPOLIECCOB CIEAYET
OTHECTHU

1 PYKOBOJCTBO JOJ)KHO BEPUTh B HEOOXOJUMOCTb PEUHNKUHHPUHTA U
3aHUMATh AKTUBHYIO TIO3ULIUIO

2 Kommnanusi He cocpeloTauuMBaeTcs Ha OHW3Hec-Tpoleccax, a IbITAeTCs
U3MEHUTh CTPYKTYPY IOAPA3JEIICHUN, COKPATUTH COTPYIHHUKOB, HE MEHSIA
OM3HEC-TIPOLIECCHI, KOTOPBIE PEAIU3YIOT 3TU MOAPa3ACICHUS

3 HenocraTouHOE BBIAEIEHUE PECYPCOB HA ITPOBEICHUE PENHKUHUPUHTA

4 PaOOTHHKM JOJDKHBI MOHUMAaTh, MOYEMY IPOEKT INPUBEIAEH B JEHCTBUE,
MOHMMaTh HOBBIE 3aJaud, OBITH CIIOCOOHBIMHM BBIIOJHUTH WX, IOCBSIIATH
PEMHXMHUPUHTY HEOOXOUMOE BpPEeMsI U LIE€JIeYCTPEMIIEHHO JABUTaThCS K LEISIM
IIPOEKTa

3Tun 3ananus: 3agadusa Ha COIIOCTABIICHUE

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBHE. K Kak10i MO3UIINHU, TAHHOW B
JIEBOM CTOJIOIE, TOJ0EPUTE COOTBETCTBYIONIYIO MTO3UIIMIO B IPABOM CTOJIOIIE)
CoBMecTUTE Ha3BaHUE TUIOB OM3HEC-TIPOLIECCOB C UX OMPEEICHUSIMH

1 [Ipoueccsl, CBSI3aHHBIC c | A. Yopasustomue
OCYILIECTBIECHUEM OCHOBHOM
JIEATEIbHOCTH  MPOU3BOACTBEHHOTO
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OpennpusITus, W  (OPMHUPYIOIIHE
PUOBLITL

2 »T10 OusHec-mpouecchl, Kotopeie | b . Onepaunonnsie
HEOOXOMMMBI Uil YIPaBICHUS
(YHKIIMOHUPOBAHUEM BCEH CHUCTEMBI,
IIOCTAaHOBKH CTPaTErHYECKUX LEIeH,
pacnpeeneHus PeCypcoB H T.1

3 Dto BcnomoratenbHbie OusHec- | B [TogaepkuBaromniue
MPOIECCHI, KOTOpPbIE OOECIEUYnBAIOT
MOAJICPKKY YIpaBJISTFOIIEH u
ONEPAllMOHHON JIEATENBHOCTH

4 Tun 3alaHUA:. 3aﬂaHI/Ie Ha YCTaHOBJICHHUC HpaBHHLHOﬁ IIOCJIICAOBATCIIbHOCTHU

[IpounTaiiTe TEKCT W  YCTAHOBUTE IOCIEAOBATEIbHOCTh.  3alUIIUTE
COOTBETCTBYIOLIYIO [IOCIIEI0BATEIbHOCTh OYKB CJI€Ba HAIPaBO

Pacnionoxxure sTansl penHKUHUPUHTA OU3HEC-TIPOLIECCOB

A Wnentudukanuss OCHOBHBIX HPOLIECCOB, NPOUCXOJAIIMX B KOMIIAHHH,
[IOCTPOEHHE CXEMbl HX B3aUMOCBSI3U MEXKIYy COOOH, INOCTaBUIMKAMU MU
MOTpeOUTEIAMHU

b Bei0op nporieccoB i penHKUHUPHUHTA.
B nepeocMmbicnenue u pazpaboTka IPUHLIUITHAIBHBIX HOBBIX OM3HEC-TPOIIECCOB

I" BHeApeHMe HOBBIX OM3HEC-TIPOIIECCOB

5 Tun 3aganus: 3aganus ¢ pa3BepPHYTHIM OTBETOM

IIpounTaiite TEKCT U OTBETE HA BOIPOC PAa3BEPHYTA MIOYEMY OTa METOMOJIOTUS
HY>KHA
PenH>XxMHUPUHT 5TO

1 Tun 3aganus: 3anaHus ¢ BHIOOPOM OJIHOTO NMPaBHIIBHOTO OTBETa, B TOM
qucIe ¢ ero 000CHOBaHUEM

[TpounTaiiTe TEKCT U 3aIMUILNTE OTBET.

JJig HarfsggHOTO MpeACTaBICHHUS HHPOPMAIIMK MOKHO UCIIOJIb30BaTh

1 I'mcrorpamMmel

2 Jlnarpammsbl

3 I'paduxu

4 Bce BapuaHThI BEpHBI

2 Tun 3aganusi: 3a7aHusi ¢ BHIOOPOM HECKOJIBKUX MPaBHIIbHBIX OTBETOB, B TOM
YUCIIE C €r0

000CHOBaHHEM

[IpounTaiite TEKCT, BRIOEPUTE MPABUIbHBIC BApUAHTHI OTBETA

s cOopa nHGOpMaLKU OT LEJIEBOM TPyl PACHONI0KEHHBIX YIAJIEHHO APYr
OT JIpyra JIy4lll€ UCII0JIb30BaTh CIEAYIOIINE UHCTPYMEHTHI

1 Suanexc-dopmsl
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2 UHTEpBBIO
3 Excel
4 crnenuanu3upOBAHHBIC TPYIIIBI B COLUABHBIX CETIX

3 Tun 3amanus: 3agaHns Ha COMOCTABIEHUE

[IpounTaiite TEKCT U YCTaHOBUTE COOTBETCTBHE. K Kax 01 MO3UIMHU, JAHHOU B
JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOMIYIO MO3UIUIO B TPABOM CTOJIOIIEC)
CoBMmecTHTe Ha3BaHHWE HMHCTPYMEHTOB 0000mIeHHs MHPOpMAaUUK OW3HEC-
MIPOIIECCOB C UX OMPEICICHUSIMU

1 D10 cepBuc, B KOTOPOM BBI JIETKO A . SIanekc-GpopMbl

MOJKETE CO3/1aBaTh (hOPMBI JIJIst
O6usHeca. Mo)XHO 00MpaTh 0OpaTHYIO
CBsI3b, OOpAIICHUS KIIMEHTOB

U COTPYIHHUKOB, PETHCTPUPOBATH
II0JIB30BATEJIEN HA MEPOIIPUSATHUS

Y TIPOBOJIUTH OTIPOCHI

2 D10 cepBHC, KOTOpBIH o3BoIseT | b . 3ampockl (SIuaexc.Bopacrar)
y3HaTh, YTO M KaK 4acTO JOJIH ULIYT.
B cninckax MO>KHO YBUJETH
pa3uYHbIE BapUalUU HCCIIEIYEMOU
¢dpas3pl ¥ Hanmbosee COMyTCTBYIOIIKE
€l CII0BOCOYETaHUS

3 MHWHcrpymenT —miomaaka, rae | B SIHaexc oT3bIBBI
MOXHO  OCTaBJIiTb ~ MHEHHE 00
TOBape/ yciyre

4 HuctpymeHT mnpenocraBieHue | ['mctorpammsl

HarJIsITHON CPaBHUTEIBHOMN
uHpOpMallMd B BHJE CTOJIOYATON
JarpaMMbl

4 Tun 3aJaHMA. 3aﬂaHI/Ie Ha YCTaHOBJICHHUC HpaBHHLHOﬁ IIOCICI0BATCIBbHOCTHU

[IpounTaiiTe TEKCT W  yCTAaHOBUTE  IOCJIEAOBATENBHOCTh.  3alMIIUTE
COOTBETCTBYIOIIYIO MOCIIEIOBATEIHLHOCTh OYKB CJIeBa HAIIPAaBO

Pacnnmute nocnenoBareabHOCTh paboThl ¢ Similar Web

1 BBOJIMM CallT B CTPOKY CepBHCa

2 Ilonmy4yaeMm AeTaNU3UPOBAHHYIO CTATUCTUKY (HApUMep, KOJIMYECTBO BU3UTOB
3a MOCTEAHUN MECSIIT)

3 CMOTPUM UCTOYHUKHU Tpaduka

4 TOCMOTPETH TAaHHBIE TT0 MOOMITBHBIM MTPHIIOKECHUSIM

5 Tun 3aganus: 3ajanusi ¢ pa3BepPHYTHIM OTBETOM

5 [IpounTaiiTe TEKCT W 3aMUIIATE OTBET, MOSICHATE YTO KaKyI0 HH(OPMAIIHIO
MOKHO Ha HEM yBHJIETh KOHKPETHO

D10 HamboJIee N3BECTHBIN, OCCIUTATHBIN U JAIONTUH MaKCUMYM WH(pOpMaIuu
CEpBHUC M0 AHAIUTUKE CanTa




1 Tumn 3ananus: 3aganus ¢ BEIOOPOM OJHOTO MPABHIILHOTO OTBETA, B TOM YHCIIE
C ero 000CHOBaHHEM

IIpounTaiiTe TEKCT U 3aIUIINTE OTBET.

HNuctpymenT liveinternet.ru mo3Bosiser

1 CMOTPETh NOCCHIACMOCTb pecypca B UHTEPHETE

2 ctpouth rpaduku

3 nenaTh omMcaHUe TOBapa

4 moka3bIBaeT BaXKHbIE COOBITUS

2 Tun 3aganus: 3a7aHus ¢ BHIOOPOM HECKOJIBKUX MPAaBUIIbHBIX OTBETOB, B TOM
YHCJIE C €T

000CHOBaHHEM

[IpounTaiiTe TEKCT, BHIOEPUTE MPABUIIbHBIC BAPUAHTHI OTBETA

Kakue undopmaruio mo caity npegocTaBisioT CleHaTn3UPOBAHHbBIE
pecypcbi?

1 I'eorpaduro nocerurenei canra

2 KOJIMYECTBO MOCETUTENEN caliTa

3 KOHKYPEHTBI

4 BHemHUE (aKTOPHI

3 Tun 3amanus: 3agaHns Ha COMOCTABICHUE

[IpounTaiite TEKCT U YCTAHOBUTE COOTBETCTBHE. K Kak101 MO3UIIMKU, TaHHOW B
JIEBOM CTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO MO3UIMIO B ITPABOM CTOJIOIIE)
YcTaHOBUTE COOTBETCTBUE MEXKAY TEPMUHAMU U UX OMPENACICHUIMU

1. Busnec- nporiecc A. HaGop B3auMOCBSI3aHHBIX ]|
HaIlpaBJIEHHBIX HA CO3JIaHUE 1]

2. OnTumuszanus b. ITpouecc ynyumenus s e
PE3YJIbTATUBHOCTH.

3. MonenupoBanue B. Coznanune abcTpakTHOTO If]
Ou3Hec-TpoIiecca.

4. KPI I'. KitroueBble mokasaresnu 3¢

HCIOJIB3YCMBIC IJI OLICHKHU P4

4 Tun 3alaHuA. 3az[aHHe Ha YCTaHOBJICHHUC HpaBHHLHOﬁ IIOCICa0BATCIBHOCTHU

[IpounTaiiTe TEKCT M  YCTAaHOBHUTE IIOCIEAOBATEIBHOCTh.  3ANMILINATE
COOTBETCTBYIOIIYIO MOCIEI0BATEIBHOCTh OYKB CJeBa HAIPABO

Pacnimmmre mocnenoBaTenbHO aTOPUTM MIPOLIECC MPUHATHE PELLIEHUE

A Unentudukarus mpodaemsl

b Onpenenenune kpuTepues, BIUAIONINX HA €€ pELICHUE

B Ornpenenenue cymecTByONNX BapUaHTOB

I" Beibop onTumanbHOTO BapruaHTa

J1 Ouenka 3¢ pexkTuBHOCTH peieHus (MPUBEIIO JIU K TUKBUIAITUN

CYIIECTBYIOIIEH MPOOIIEMBI)

K-
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S Tun 3aganus: 3agaHus ¢ pa3BepHYTHIM 0TBETOM

[IpounTaiiTe TEKCT U 3alUIIATE PA3BEPHYTHIN OTBET,
HyxHO 11 aHAM3UPOBATh pa3HbIE HCTOYHUKH MH()OPMAILIUU TTO OOBEKTY H
ouemy.

1 Tun 3aganus: 3amanus ¢ BBIOOPOM OJHOTO IIPABUIIBHOTO OTBETA, B TOM YHCIIC
C €ro 000CHOBaHHUEM

[IpounTaiiTe TEKCT U 3alIUIINTE OTBET.

bannpHO -BECOBOM METO/ II03BOISET

1 paccuMTaTh UTOTOBBI TOKa3aTeb MO HEKOTOPHIM IMapaMeTpaM ISl pa3HbIX
KOMITaHUH/ TIPOTYKTOB

2 paccuuTaTh KOHBEPCUIO MPOIYKTA

3 OCTPOUTH FTUCTOIPAMMY

4 . caenath 3ampoc K SAHaekcy

2 Tun 3aganus: 3a1aHus C BBIOOPOM HECKOJIBKUX MPABUJIBHBIX OTBETOB, B TOM
YHCIe ¢ €ro 000CHOBAHUEM
[TpounTaiite TEKCT, BLIOCPUTE MMPABUIbHBIC BADHAHTHI OTBETA

Kaxkue MCTOJAbl IMMPUMCHAKOTCA PYKOBOACTBOM JJIA ONPCACIICHUA OIITUMAJIBHOI'O
crioco0a pacrpeeneHus AepUIUTHBIX PECYPCOB IPU HATHYHU
KOHKYPUPYIOILUX MOTPEOHOCTEH.

1 Teopus ouepeneit

2 Mojenb JIMHEHHOT 0 MporpaMMHUpPOBaHUS

3 Mopnens ynpasieHus 3aracaMu

4 Mojienb AMHaMHUYECKOT0 MPOrpaMMHUPOBAHHUS

3 Tumn 3amanus: 3a1aHusd HA COMIOCTABJICHUE

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE. K Kak101 MO3UIIMKU, TAaHHOW B
JIEBOM CTOJIOIE, TOJ0EPUTE COOTBETCTBYIOLIYIO MO3UIIMIO B ITPABOM CTOJIOLIE)
CoBMecTHTE Ha3BaHHWE HWHCTPYMEHTOB 0000meHus uHpopmanuu Ou3HEc-
IIPOLIECCOB C UX ONPEAEICHUSIMU

1 CHabxaroT pyKOBOACTBO A . Teopust ouepeneit
UHCTPYMEHTOM ONpeeTIeHUS
ONITUMAIILHOTO YHCJIa KaHAIOB
o0CTyKUBaHUS, TS
cOaaHCUPOBAHHOCTHU U3JIEPIKEK B,
Cllydasix Ype3MepHO Majoro Win
00JIBIIOro UX KOJIMYECTBA

2 Tlpumensror mns  onpexnencHus | b . Mopnens JMHEHHOTO
ONTUMAJILHOTO croco0a | MpOorpaMMHUpPOBAHHUS
pacrpeneneHust JTeOUITUTHBIX

pecypcoB pu HaJIMYuu

KOHKYPHUPYIOIIHUX MOTPEOHOCTEHN

3 MUcmonpdyercss mnst omnpenencHus | B Mojenb ynpaBiieHUs 3amacaMu
BPEMEHU pa3MEIIeHUs] 3aKa3oB Ha
pECYpChl M WX KOJMYECTBA, a TAKKE

MAacchbl TOTOBOM  MPOAYKIIMM  Ha

IT1K-6.B.1




CKJIaJ1ax
4 wmerox wMonenupoBanusi oneHku | [T Teopus urp
BO3CUCTBUS NMPUHITOTO PELICHHUS Ha
KOHKYPEHTOB,

Korjaa Tpedyercs ONPEICIUTh
HauOoJyiee BaXHbIE H TpeOyroIue
yuera  (akTopel B CHUTyaluHu
OPUHATHS PEHICHUH B YCIOBHUSIX
KOHKYPEHTHOM OOpHOBI

4 Tun 3aganusi: 3alaHie HA YCTAaHOBJICHUE MPABUIILHOM MOCIEI0BATEIIBHOCTH

[IpounTaiiTe TEeKCT ©  YCTAaHOBUTE IOCIEIOBATENBLHOCTh.  3alMIIUTE
COOTBETCTBYIOIIYIO MOCIIEIOBATEIBHOCTh OYKB CJIeBa HAIPABO

Pacniumure nocnenoBarenbHOCTh paboThl MeTO B! [lenbdu

A ©@opmMupoBaHuE TPYIIIbI

b Paccmotpenue nmpobiembl
B AHanu3 BapuaHTOB OTBETA
I' OGo0meHne pe3ynpTaToB
J1 IlpunsaTue pemexns

5 Tun 3aganus: 3aganus ¢ pa3BepHYTHIM OTBETOM

5 [IpounTaiiTe TEKCT U 3alMILUTE OTBET, IOSICHUTE € U B KaKUX OTPaCIIAX
MIPUMEHSIETCS JaHHBIA METOJ

JlaHHBIi MeToJ CHAOXaroT pPYKOBOACTBO HHCTPYMEHTOM  OIpENeeHus
ONTUMAJILHOIO YHUCJIA KAHAIOB OOCIYyKMBaHUA, I COaJaHCUPOBAHHOCTHU
U3JIEPAKEK B, CIIydasX Ype3MEPHO MAJIOro MM OOJIBLIOrO UX KOJUYECTBA.

Cucrema OLICHUBAaHUA TECTOBBLIX

1 Tun) 3amaHue KOMOMHUPOBAHHOIO THIA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MpPEJIOKEHHBIX KM OO0OCHOBaHMEM BBIOOpAa CUMTAETCS BEPHBIM, €CIHU
NpaBWIbHO yKa3aHa IU(pa W NPUBEIACHbI KOHKPETHBIE APTYMEHTHI, HCIIOJIb3yeMble
npu BbIOOpe oTBera. [lonHOE coBHazeHHWe € BEpHBIM OTBETOM OlleHHWBaeTcs |
6amiom, HEBEPHBIN OTBET  WIU  €ro orcyrcteue  — 0 0aoB.

2 Tun) 3agaHrie KOMOMHHUPOBAHHOTO THIIA C BBIOOPOM HECKOJIBKHX BApUAHTOB
OTB€Ta U3 Hpe)IJ'IO)KeHHBIX nu paSBepHyTI)IM O6OCHOBaHI/IeM BI)I60pa CUUTaACTCA
BEpPHBIM, €CJHM MPaBWIBHO YKa3aHbl HU(PHI U TPUBEIACHBI KOHKPETHBIE apTyMEHTHI,
UCIIONIb3yeMBbIe TPU BBIOOpPEe OTBeTOB. [lOJHOE COBIAJCHHE C BEPHBIM OTBETOM
omeHuBaeTcs | OamaoM, €cnu JOMYIICHBl OMIMOKM WM OTBET OTcyTcTByeT — 0
0aJIoB.

3 Ttum) 3agaHue 3aKpHITOrO TUIA HA YCTAaHOBJIEHHE COOTBETCTBUSI CUUTAeTCs
BEPHBIM, €CITM YCTAHOBIIEHBI BCE COOTBETCTBHUS (MO3UIMK U3 OJIHOTO CTOJIOIA
BEPHO COINOCTaBIEHbl C NO3UIUAMHU JApyroro cronbma). I[lonHoe coBmaaeHue c



BEPHBIM OTBETOM OIIEHHBaeTCsS | OaljioM, HEBEPHBIH OTBET MJH €r0 OTCYTCTBHE —
0 0aiIoB

4 Tun) 3agaHue 3aKpHITOrO THUMNAa HAa  YCTAaHOBJIIGHHE  IOCIEAOBATEIIbHOCTHU
CUMTAeTCS BEpPHBIM, €CIIM MPaBWIbHO yKa3aHa BCSA I[OCIEIOBATEIbHOCTh LUGD.
[TomHoe coBmazeHHWE C BEPHBIM OTBETOM OIICHUBAaeTCs | OawioMm, €Cid JOMYIIEHBI
OIIMOKHU WITH OTBET OTCYTCTBYET — 0 OaJLIoB.

5 Tun) 3agaHue OTKPHITOTO THNA C Pa3BEPHYTHIM OTBETOM CYHMTACTCSl BEPHBIM,
€CIIM OTBET COBIQJACT C OSTAJOHHBIM IO COJCPKAHHIO M MOJHOTE. [IpaBHIIBHBIMI
OTBET 3a 3ajJaHWe oOlleHMBaeTcss B 3 Oaua, eciod JomynieHa ojHa omuoOka \
HETOYHOCTh \ OTBET MpPAaBWIBbHBIA, HO HE TOJHBIA - 1 0ami, eciou JOIMyIICHO
Oonee 1 ommOku \ OTBET HenpaBWIBHBIHA \ OTBeT OTCYTCTBYeT — 0 OaIlIoB.

[lepeyeHb TeM KOHTPOJBHBIX PabOT MO AMCUUIUIMHE OOYYAIONIMXCS 3a04HOU (HOPMBI
o0ydeHus1, IpeICTaBICHbI B Ta0mie 19.

Tabmuna 19 — Ilepeyerb KOHTPOJIBHBIX PadOT

Ne /i [TepeyeHb KOHTPOJIBHBIX PaOOT

He npenycmorpeHno

10.4. MeTtoguveckue  MaTepUalbl,  ONPEACISAIONME  MPOLEAYPHl  OICHUBAHUS
WHAUKATOPOB, XapaKTEpU3YIOLUX dTanbl (OPMUPOBAHHUS KOMIIETCHLUH, COJIEPKATCi B
JIOKaJbHBIX HOpPMATUBHBIX akTax [ YAIl, periaMeHTHpyOUUX TOPSJIOK U  MPOLEAYPY
MIPOBEJICHUS TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTalli O0yJaromnxcs
I'VAIL

11. Mertoanueckue yKazaHus st 00YJarOIIUXCs IO OCBOGHHUIO JUCITUTLTNHBI

11.1. MeTtoauueckre yka3zaHus [ OOYYAIOIIMUXCS 1O OCBOCHHMIO JIEKIIMOHHOTO
MaTepuana .

OcHOBHOE Ha3HAY€HHE JIEKIIMOHHOTO MaTepuana — JIOTHYECKH CTPOHHOE, CHCTEMHOE,
nIyOOKOe W SICHOE W3JIOKEHWEe ydeOHOoro marepuaia. HasHaueHWE COBPEMEHHOH JICKIIUU B
paMKax TUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTH BCIO MH(OPMAIMIO 1O TeMEe, a B OCBOCHUU
(GyHIaMEHTAIBHBIX MPOOJeM JUCIHHMIUIMHBI, METOJOB HAYYHOTO IIO3HAHWS, HOBEHIIHMX
JTOCTHIKEHUI HaydyHOUW MBICTH. B yueOHOM mporiecce JIEKIHs BBIOTHSET METOI0JIOTHYECKYIO,
OpPTaHHW3AIMOHHYI0 U WHPOPMAIMOHHYIO (QyHKIMHU. JISKIHs pacKphiBaeT MOHATHHHBIN ammapat
KOHKpPETHOW oO0jacTu 3HaHUA, €€ MpoOIEeMBbI, JaeT IEeNbHOE MPEJCTaBICHHE O TUCIUILINHE,
MOKA3bIBACT B3aUMOCBS3b C JIPYTUMU JTUCIATLTMNHAMH.

[TnaHupyeMble pe3yJIbTaThl IPH OCBOCHUU 00YYAIOIIUMHKCS JICKIIMOHHOTO MAaTepHaia;

— TIONy4YeHUE COBPEMEHHBIX, IIEJIOCTHBIX, B3aMMOCBS3aHHBIX 3HAaHUH, YpPOBEHBb
KOTOPBIX OIPEEISIETCS EIEBOM YCTAHOBKOM K KaXK/10M KOHKPETHOU TEME;

— TIOJyYeHHE OMBITa TBOPUYECKON pabOThI COBMECTHO C MPEIOIaBaTeIIeM,

— pa3BuTHE MNPO(PEeCCHOHATBHO-IEIOBBIX  KAauecTB, JIIOOBH K  TpeaMeTy |
CaMOCTOSITEILHOTO TBOPUYECKOT'O MBIIITICHHS.

— TOSBIIEHHWE HEOOXOAMMOT0 HHTEpeca, HEOOXOAMMOTO AJIsi CAMOCTOSITENILHON paOoTHI;

— TIONyYeHWE 3HAHWHW O COBPEMEHHOM YpPOBHE pa3BUTHS HAyKH W TEXHHKH W O
MPOTHO3€ UX Pa3BUTHS HA ONMKAKNIIINE TOIbL;

— HAYYUTHCS METOAMYECKH 00pabaThiBaTh MaTepwal (BBIACIATH TJIaBHBIC MBICTH U
MOJIOXKEHHUS, TPUXOJAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HMX B  Pa3IMYHBIX
bopmynupoBKax);

— TONy4YeHHE TOYHOTO TOHUMAaHUS BCEX HEOOXOJAUMBIX TEPMHHOB U TIOHSTHH.




JIeKUMOHHBIA MaTepuall MOXET COMNPOBOXKIATHCA JAEMOHCTpPALMEl  CIAloOB W
UCIIOJIb30BAaHUEM pa3aTOYHOTO0 MaTepuajga MpH MPOBEICHUU KOPOTKUX JHUCKYCCUH 00
OCOOEHHOCTSX MPUMEHEHHS OTJICTbHBIX TEMATHK 110 JUCITUTIIIMHE.

CTpyKTypa OpeA0CTaBICHHS JSKIIMOHHOTO MaTepHaa:

— UYreHue nepBOro v 4aCTU BTOPOTO pa3/eioB;

—  Omnpoc;

— UYreHwue ocTaBIICrOCsS MaTepHalIa;

— Omnpoc.

https://Ims.quap.ru/new/

11.2. Meroauueckue ykazaHus ISl OOyYaroIIUXCS 1O MPOXOXKICHHIO MPAKTHYCCKUX
3aHATUH (eciu npedyCMOmpeHo y4eOHbiM NAAHOM N0 OAHHOU OUCYUNTIUHE)

[IpakTHyeckoe 3aHATUE SIBISETCS OAHON W3 OCHOBHBIX (POpPM OpraHu3amuu y4eOHOTro
mporecca, 3aKII0Yaroniasicsl B BHIIOJHEHUN 00YJAIOIIUMUCS TTO0J] PYKOBOJICTBOM IIPEIIOAaBATEIIsS
KOMILIEKCA YYEOHBIX 3aJaHUl C eI YCBOCHHSI HAyYHO-TCOPETUYECKHX OCHOB Yy4eOHOU
JUCITUTUIMHBI, TPHOOPETEHUSI YMEHUI U HABBIKOB, OIIBITA TBOPYECKOMU JCSITEIHLHOCTH.

[esbro0 IpakTUYECKOTO 3aHATHUS ISl 00YUYarOIIerocs SIBISETCS MPUBUTUE OOYYAOIIMCS
YMCHHI U HAaBBIKOB MPAKTUYECKON JIEATEIHPHOCTH 110 U3y4aeMOU TUCITUTUINHE.

[Tmanupyemble pe3yabTaThl IPH OCBOCHUH 00yJYarOIIMMCS TIPAKTUYCCKUX 3aHATHI:

— 3aKpeIUICHHE, YriyOJIeHWE, paCIIUpEeHUEe M JeTAIW3allus 3HAHWHA TPH PEIICHUH
KOHKPETHBIX 3a/1a4;

— Ppa3BUTHE TIO3HABATEIHHBIX
TBOPYECKON aKTUBHOCTH;

— OBIAQJICHHE HOBBIMH METOJaMH U METOJUKaMU H3YYeHHUS KOHKPETHOH y4ueOHOI
JUCITUTIIAHBI,

— BbIpabOTKa CIMOCOOHOCTH JIOTMYECKOTO OCMBICICHUS TOJYYCHHBIX 3HAHUW s
BBITIOJTHEHU S 33/IaHUN;

— ofecrnieueHue parMOHAIBLHOTO COYETaHUsl KOJJIEKTUBHOM M WHAMBHIYaTbHOU (Gopm
o0OyueHusl.

CIIOCOOHOCTEH, CaMOCTOSTSILHOCTA  MBIILICHUS,

TpebGoBaHwusI K TPOBEACHUIO MPAKTUYCCKUX 3aHITUN
Tabmuma 20 — IIpakTryeckue 3aHATHS

Templ MPaKTUYECKUX 3aHATUI Onucanue

/o

1 | IIpunstue peueHun B
YCIIOBUSIX HEOIIPENEIEHHOCTH

Crynentsl pa3douBaroTcs Ha KoMauabl. [Ipeanmaraercs
CUTyalldsi U TepeueHb MPEIMETOB, KOTOpPHIE HYXHO
MIPOPAHKAPOBATH 110 BAXXHOCTH U OOBACHUTH MOYEMY
Tak pemuiaa komaHga. [IpemojgaBaTens 4YHTaeT B
KOHIIE TPaBUIBHBIC OTBETHI, W IOJICYUTHIBAIOTCS
OasIbl.

2 AHanu3 0T3bIBOB O CryneHTbl HaxoJAT, CUCTEMATU3UPYIOT YIOMHHAHUSA
KOMITaHUH Ha pa3HbIX Ha pa3IMYHbIX MHTEPHET IUIOUIaJIKaX OT3bIBBI O
MHTEPHET IUIOIIAIKAX, KOMIIAHUM U €€ KOHKYypeHTa. CHCTeMaTHu3HpyT IO

COLIMAJIbHBIX CeTe! U T.JI. ayJIMTOpUSIM, UICTOYHHKAM M T.J. JlenatoT BbIBOIbI

3 busnec- Mmonenun CryneHTBl  paccKa3blBalOT 00  CYHIECTBYIOIIMX

yIpaBJIeHUs] KOMIIAaHUEH MOJIEJISIX BEJICHUsI OM3Heca

4 AHanus caiiToB CTyneHTbl aHAMM3HUPYIOT CAaWThl KOMIAHMH ¢

KOHKYPEHTOB HOMOILBIO PA3JIMYHBIX TEXHOIOTHH
S) Ananus norpeOHocTeil | CTyneHThl aHATU3UPYIOT JAEATEIbHOCTh KOMIIAHUU U



https://lms.guap.ru/new/course/view.php?id=209

knueHTa. CocTaBlicHUE C TIOMOUIBIO PAa3JIMYHBIX OHNPOCHUKOB IMpCajiararoT

OIPOCHUKA YIYYIICHUS ICATSIIbHOCTH KOMITAHUH
6 | CocraBienne  pe3rome u | CTymeHThl TOTOBAT MaTepwall MO TeMme: MoaA0op
oJI00p COTPYAHUKOB nepconana. ['pynma pasOuBaercs Ha 3 TOATPYIIIBL

HepBaﬁ TOTOBUT PE3IOME, COIMPOBOAUTCIBHOC IMUCHbMO
Ha BAKaHCHUIO U TIPOXOIUT CO6€C€,I[OBaHI/I€, BTOpas-
OIMMUCBIBACT BAKAHCHUIO, IIPOBOAUT COGGCGIIOBaHI/Ie,
TPEThsA- AacT Pa3JIMYHBIC JIOTHYCCKUE TECThI U
3aJaHusA

7 CTIapKJI CTyaeHTBl  HMCHOJB3YS  S3BIK  3alPOCOB  HIIYT
uHPOpPMALIMIO 1O TEME B BUKENEAUH M YYaTcs
BBIBOJUTH  pA3IM4YHOE  TPEJICTABICHUE  ITOH
uHpopManuu- reorpapuueckoe, TabIMIHOE U Ip

IIpoBepka 3HaHUU Ornpoc cTyZeHTOB

https://Ims.quap.ru/new/
https://pro.quap.ru/

11.3. Meroauueckue yKa3aHds Ui OOYYAIONIMXCS IO MPOXOXKICHHIO KypCOBOTO
MIPOSKTUPOBAHHUS/BBIIIOJIHCHUS KYPCOBOUM Pa0OTHI (eciu npedycmMompero y4eOHbIM NAAHOM NO
OaHHOU Oucyuniume)

KypcoBoii npoexT/ paboTa mpoBOAUTCS € LENbI0 (POPMUPOBAHUS y 0OYUAIOUINXCS OTBITA
KOMILIEKCHOT'O PEIICHUsI KOHKPETHBIX 337124 MPO(PECCUOHATBHOM NeSTETbHOCTH.

KypcoBoii mpoekT/ pabora mo3BoJisieT 00yJaromemMycs:

CTpyKTypa HOSICHUTEIBHOMN 3aIIMCKHM KYPCOBOTO MPOEKTa/ pabOThHI
TUTYIBHBIN JTUCT
Conepxanue
Beenenue

1 Pasgen: ommcarh KOMIIAHUIO U OTIEN B KOTOpPYlO HeoOxonumo  BHeaputh UT.
Heo6xonumocTe BHeapeHHs. ( OPrCTPyKTypa, Iefnu, MHuccus Kommanuu). IIpoBectn kak
MUHUMYM 3 TJIyOMHHBIX MHTEPBBIO C IIOJb30BaTEIIEM CHCTEMbI:  1)moapoOHO omucarh
uHTepBbroepa- GO, MmecTo paboThl, TOMKHOCTD, TeNedOH/eManil, CKOJIbKO paboTaeT 1o JaHHOe
CHeLMaNbHOCTH; 2 ) JOJDKHBI OBITH OTBETHI Ha Bompockl : kakoe IO B opraHuzanuu OHU
MOJIB3YIOTCS, YTO B HEM HPaBUThCS / UTO HE HPABUTHCS , YTOOBI OHM XOTEJIH H3MEHUTH/
yAy4IuTh paboThl B 3ToM [10, Kak yacTo OHM 0OpaIaloTCs B T€X MOAIEPKKY /TIPOrpaMMHUCTOM(
U C YeM 1TO CBSI3aHO), YTO BaXXHO MM B pabore ux IIO( uTo M Kak OH JOJKEH JAenaTh
00s13aTeNIbHO) (MHTEPBBIO IPUBECTH B MPUIIOKEHUN)

2 Paznen : O630p poiHka HeoOxonumbix UT. [Touemy u kak BeiOpasin HeoOxonumbiii UT
(mo 15.11)

[TpuBecTu pacueTs! peiHka Pam, tam sam som i1 Toro kiacca [10 koTopoe uccnenyere
(manpumep , kakoil oOveM peiHKa MupoBod 11O mis Gyxrantepun, ans PO u tak nanee )
Cnenath ryrs ¢opMmMy / WIH HUCIOJNB30BaTh JHOOOH JIpYroil ONPOCHHUK, pPa3MECTUTh €ro B
po¢eCCHOHATBFHBIX COOOIIECTBAX U y3HATh KaKHe MapaMeTphl UM BaXKHBI, CJICNIaTh BHIBOJIBI . B
o030pe priHKa BhIOpaTh He MeHee 3 IO ofHOTUIIHBIX Ui CPaBHEHUs, paclucarh MapameTphbl
CpaBHEHUSI U MIPHCBOUTH UM BEC, OLIEHUTH BhIOMpaembie [10 1mo »TuM mapameTrpam U IMOCYUTATh
UTOTOBBIN Oaswt)

3 Pazmen: OueHka HSKOHOMHUYECKMX 3aTpaT UM puckoB npu BHeapeHun  UT.
DxoHoMmuueckas 3¢(HEeKTUBHOCTh BHepeHUs: Ha ocHOBe TyOMHHBIX MHTEPBBIO U aHamu3a MC


https://lms.guap.ru/new/course/view.php?id=209
https://pro.guap.ru/inside#subjects/2260834

MPEJIOKUTh YTO HYKHO YIYYIIUTh BO BHEJPSIEMON CHCTEME, ONMUCaTh KaKhe PUCKU MOTYT
BO3HUKHYTH Ipu BHeApeHuu 3toro 1O Ha mpennpusatusi( MOCTPOUTH MATPHUIy PHUCKOB), U
CKOJIBKO OyJIeT CTOUTh BHEAPEHUE 3TOI CUCTEMBI)

3aKiro4eHue

Cnucok smrepatyphl (He MeHee 20 HCTOYHUKOB )

OO6uwmit 06vem 25-35 crp.

https://Ims.quap.ru/new/
https://pro.guap.ru/

TpeboBanus K 0hOPMIIEHUIO MOSCHUTEIBHOM 3aIIMCKU KYPCOBOTO IpoekTa/ paboThl
https://Ims.guap.ru/new/

https://pro.guap.ru/

I'OCT

AnTuruiaruar ge suxe 75%

11.4. Metoauueckue yKazaHus JUIsl OOYYaIOIIMXCS MO MPOXO0XKICHUIO CAMOCTOSITEIHHOMN
paboTsl

B Xoze BBITIOJIHEHUSI CaMOCTOSITEIIbHON PabOThI, O0YYAIONIUIICS BBIMOJIHAET PadOTy IO
3aJJaHUI0 ¥ TIPU METOJMYECKOM PYKOBOJCTBE IperojaBaTelisi, Ho 0e3 ero HermocpeICTBEHHOTO
YUYaCTHS.

s oOydarommxcsi 1Mo 3a09HON (opMe OOyYeHHs, CaMOCTOSATEIbHAs padoTa MOXKET
BKJTI0YATh B CE0s1 KOHTPOJIBHYIO padoTy.

B mpomecce BBIMOMHEHHUSI CAMOCTOSTENBFHONW paboThI, y oOydaromerocst (GopMHpPYyeTcs
1enecoo0pa3Hoe IaHUPOBaHUE pabodero BpeMeHH, KOTOPOe MO3BOJSET UM Pa3BUBATh YMEHUS
N HABBIKM B YCBOCHHMU W CHCTCMATHU3AlIUH HpI/IO6p€TaeMI)IX 3HaHI/II\/'I, o0ecrieunBaeT BBICOKHUH
YPOBEHb YCIEBAEMOCTH B TMEPUOJ OOY4YEHHs, MOMOTaeT NOMYyYUTh HABBIKA TOBBIIICHUS
MpoeCCHOHAIBHOTO YPOBHSI.

MeTtoauyeckumMi ~ MaTepuaiaMH,  HAMpaBJSIONIMMH  CaMOCTOSITENIbHYIO — paboTy
00yJaroUX CSASBIISIOTCS:

— y4eOHO-METOAMYECKHUI MaTepHal Mo JUCIUILINHE;

— METOAMYECKHE YKa3aHUS IO BBHIMOIHEHUIO KOHTPOJIBHBIX PaldOoT (i1 00ydaromuxcs
10 3a04HOU (hopme 0OyueHus).

https://Ims.quap.ru/new/
https://pro.guap.ru/

11.5. Meroauyeckue yKazaHUsA I8 OOYYArONIUXCS IO TPOXOXKIEHUIO TEKYIIETO
KOHTPOJI YCIIEBAEMOCTH.

Texkymuii KOHTPOJb YCHEBAEMOCTH NPEIyCMaTpPUBAaET KOHTPOJIb KayecTBa 3HAHUU
00yYaroImuxcsi, OCYIIECTBISIEMOI0 B TEUEHUE CEeMecTpa C ILIeJbI0 OLEHMBAHUS X0/l OCBOEHUS
JTUCIUTUIAHBI.

Ecnu cryneHT He cliayl mpakTudeckue paboThl, TO HAa HK3aMEHE OH IMOJy4aeT OLIEHKY He
BBIIIIE YJOBJIETBOPUTEIBHO, IPH YCIEIIHON Ca4ye dK3aMEHaA.

11.6. MeToau4veckue yKa3zaHUs JUIs OOyYarONIMXCs MO MPOXOXKICHHIO IMPOMEKYTOTHON
aTTeCTalUU.

[IpomexxyTounast ~ aTTecTamsi  OOyJaromUXcsi  MPEAyCMaTpuBaeT  OICHUBAHUE
MIPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3yIbTaTOB OOYy4YeHHs MO nuciuruiiHe. OHa BKIIIOYAET B
ceost:


https://lms.guap.ru/new/course/view.php?id=209
https://pro.guap.ru/inside#subjects/2260834
https://lms.guap.ru/new/course/view.php?id=209
https://pro.guap.ru/inside#subjects/2260834
https://lms.guap.ru/new/course/view.php?id=209
https://pro.guap.ru/inside#subjects/2260834

— D9K3aMeH — ¢opMma OICHKM 3HAHHH, MOJYYEHHBIX OOydYalomMMCcs B Ipoliecce
U3yYeHHs BCeH AMCUMUIUIMHBI WIKA €€ YaCTH, HAaBBIKOB CAMOCTOSITENIbHONW pabOoThl, CHOCOOHOCTH
NPUMEHATh HMX JUIS PEHICHHs MPAKTUYEeCKUX 3ahad. JK3aMeH, KaK IPaBUIJIO, MPOBOAMTCS B
NEepuoJl SK3aMEHAIIMOHHOW CECCHHM M 3aBEpIIACTCS AaTTEeCTALMOHHON OLIEHKOH «OTIUYHOY,
«XOPOILIOY, «yIOBICTBOPUTEIHHOY, KHEYJOBIECTBOPUTEIBHOY.

Ecnu cryneHT cnam Bce pabOTBI, TO OH MOXET IOIYyYUTh OLIEHKY 3a 3K3aMeH Kak
cpenHIO0 3a paboTel. CTaHIAPTHBIA 3K3aMEH — COCTOMT W3 3 BOIPOCOB, TAKXKE MOTYT OBITH
3aJaHbl JOMOJHHUTEIbHbBIC WM yTOYHSIOMMKE BONpockl. Ilo pe3ynbpratam paboThl B ceMecTpe B
HEKOTOPBIX CIIy4asX KOJIMYECTBO BOIPOCOB MOXKET OBITH yMEHBIICHO






Jluct BHeceHUs U3MEHEHUH B pabouylo IporpaMmMy JUCIUTUIMHBI
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YnpasneHue 6usHecom 2024

HanmeHosaHue komneteHuun: YK-2 CnocobeH onpeaensatb Kpyr 3a4ay B pamKax nocTaB/IEHHOM
uenu u BblbUpaTb oNTUMaAbHbie CNOCObbl UX PeLlleHua, UCXOAs M3 AENCTBYIOWMX NPaBOBbIX
HOPM, MMEIOLLIMXCH PECYPCOB M OrPaHUYEHN

Koa nHaukatopa: YK-2.B.1 B1ageTb HaBblKaMu BbIbOpa onTMManbHOro cnocoba pelleHns 3agay
C yYETOM AENCTBYIOLWMX MPaBOBbIX HOPM

HanmeHoBaHue gucumnamHbl: «YnpasneHne busHecom»

Tun 3agaHma: 3a8aHuA ¢ BBIBOPOM O4HOIO NPaBUAbHOIO OTBETA, B TOM YMCAE C ero
obocHoBaHMEM

1 MpouunTaiiTe TEKCT M 3aNULLNTE OTBET.

Yto HE oTHOCKUTCA K NpUHLMNAM NpeanpUHUMATENbCKOTO Npasa ?

1 MpuHUMN NpU3HaHMA MHOTroobpasns ¢opm cobCTBEHHOCTHU

2 MpuHUMN HeA06POCOBECTHON KOHKYPEHLUM

3 MpuHUMN cBOGOABI NPEeANPUHNUMATEIbCKOM

4.NMpuUHUMN  NOAAEP!KAHUA  KOHKYPEHLUMWM U HEJONyLWEHWs  SKOHOMWYECKOM  AeATeNbHOCTH,
HanpaB/fIEeHHOM Ha MOHOMOIM3ALUMIO U HEAOHPOCOBECTHYIO KOHKYPEHUMIO

Kntou ¢ npaBuibHbIM OTBETOM:

2.

Tun 3agaHmA: 3a1aHuMA ¢ BbIBOPOM HECKOJIbKMX NPaBU/IbHbIX OTBETOB, B TOM YMC/IE C €ro
obocHoBaHMEM

MpouunTanTe TeKCT, BbIbepnUTE NpaBuUIbHbIE BapuaHTbl OTBETA

K agMUHUCTpaTMBHBLIM METOAAM perynmpoBaHust KOMMNaHUM OTHOCATCS .

1 MNpwukKas

2 CKUOKU

3 NbroTol

4 PacniopsaxeHue

Kntou ¢ npaBUJ/ibHbiM OTBETOM:

1,4



3 Tun 3aganus: 3a;[aH1/151 Ha COIIOCTaBJICHUC

[IpounTaiiTe TEKCT MW YCTAaHOBUTE COOTBETCTBME. K KaxaoW MO3MLUMHM, JAHHOW B
JICBOM CTOJIOIIE, TOA0EPHUTE COOTBETCTBYIOIIYIO MTO3UITUIO B IPABOM CTOJIOIIC)

CooTHecuTe Kakue AOKYMCHTBI OTHOCATCA K I'pyIIiiaM aAMUHUCTPATUBHOI'O YIIPABJICHHUA

1 YcraB A . HopmupoBanue

2 TexHUYeCKre HOPMATUBBI b . PernamentupoBanus

3 MarepuasibHasi OTBETCTBEHHOCTh B PacnopsantenbHOro Bo3aencTemsa
4 IIpukas I YcTaHOBIIEHHE OTBETCTBEHHOCTH

Kntou ¢ npaBUJ/iIbHbIM OTBETOM:
16, 2A, 3T, 4B

4 Tun 3aganun: 3a7aHue Ha YCTaHOBJICHUE TTPABUIILHOM MOCTIEA0BATEIIbHOCTH

IIpounTaiite TEKCT u YCTaHOBUTE [IOCIEA0BATEIBHOCTD. 3anuimmre
COOTBETCTBYIOLYIO [TOCIIEI0BATEIBHOCTh OYKB CJI€Ba HAIIPaBO

Pacnonoxure nepruoasl CTaHOBJIICHUE YIIPABJICHUS HAYMHAS C CAMOT'0 IPEBHETO
A JlpeBHuit

b NunycrpuanbHbii

B Cucremaruzannn

I' UndopmanoHHBbIiH

Knioy c npaBuabHbIM OTBETOM:

ABGBT

5 Tun 3aganus: 3aJjaHus C pa3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT U BCTaBbTE CBOM OTBET .

Ha uyro BIMseT KOCBEHHOE TOCYAAapCTBECHHOI'O PCryjiupoBaHUA HpCI[HpHHHMaTeHBCKOﬁ
ACATCIIBHOCTH ?7C IMOMOIIBIO KAKUX PbIYaroB 3TO ,Z[CJIaCTCSI?

Kntou ¢ npaBuibHbIM OTBETOM:

KocBeHHOE rocy1apcTBEHHOE PETYJINPOBAHUE MOKET KaK CTUMYJIMPOBATh T€ WJIM UHBIE BUJIbI
IpeANpUHIMATENbCTBA (Yepe3 MPEAOCTaBICHHE JIBIOT IPU HAJIOTO0OI0KEHUN, KPEUTOBAHUU U
T.I.), TaK ¥ OBITh HAIPABJICHO HA IECTUMYJIUPOBAHHE JCSITEIHHOCTH




HaumenoBanue xkommnereniuu: YK-2 Cnocoben omnpenenstb Kpyr 3ajady B paMKax
MOCTABJICHHOW 1€l W BBIOMPATH ONTUMAIbHBIE CIOCOOBI WX PEIICHUS, WCXOAS W3
JIEUCTBYIOIIMX TTPABOBBIX HOPM, UMEIOIINXCSI PECYPCOB U OTPaHUYEHUN

Kon unnmukaropa: YK-2.B.2 BinaieTs HaBbIKaMH BBIOOpA ONTUMATBHOTO CIIOCO0A PEIICHUS 33129
C YY4ETOM UMEIOLIUXCS YCIOBUN, PECYPCOB U OTPaHUYCHUI

HanmenoBanune JUCHHUITIINHBI: «YI'IpaBJ'IeHI/Ie OH3HECOM»

Tun 3amanms: 3amaHus ¢ BBIOOPOM OJHOTO TPABWIIBHOTO OTBETa, B TOM YHCIE C €ro
000CHOBaHUEM

1 [IpounTaiiTe TEKCT U 3aUIINTE OTBET.

B opranuszauuu ecTh T€HEpAIbHBIM AUPEKTOP U PA3JIMYHbIC OTAENbI, KOTOPBIE BBIMOJIHSIIOT
CIelMaTM3UPOBaHHbIE (DYHKIIMH, B OTJE]IaX YMCIEHHOCTh Jtoned 4-7 yenoBek. Kakoit Bun
CTPYKTYPBI OHA UMEET

1 nuneiinoi
2 MUHEHHO-(YHKIMOHATBHON
3 mrabHOI

4 MaTpUYHOM

Kinrou ¢ mpaBHIIBHBIM OTBETOM:

2

Tun 3aganus: 3a1anus ¢ BBIOOPOM HECKOJBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCJIE C €r0
000CHOBaHNEM
[IpounTaiite TekcT, BRIOEpUTE MPABUIIbHBIE BAPUAHTHl OTBETA

Kak Ha3pIBaeTCs BPEMEHHBIC CTPYKTYPbI, KOTOPbIC CO3AI0TCS TOJ] KOHKPETHBIC POCKTHI, OHU
OoJiee ruOKHUe.

1 npoekTtHas
2 nuHeNHHO-(yHKIIMOHATIbHAS
3 IeBU30OHAJIbHASA

4 Matpu4Has



Kirou ¢ NPpaBUJIbHBIM OTBETOM:

1,4

3 Tun 3aJaHuA: 3aI[aHI/I$I Ha COIIOCTaBJICHUC

[IpounTaiiTe TEKCT W YCTAHOBUTE COOTBETCTBHME. K KaxI0M NO3MLMH, [JaHHOU B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIOIIYIO ITO3HIIMIO B IPABOM CTOJIOIIE)

CoBmecTuTe Ha3BaHue abOpeBUaTyp U paciuppoBKY EeMKOCTH PHIHKA

1 06t 00BEM IIETICBOTO PHIHKA A .PAM
2 TMOTEHIUAIbHBIN 00BEM PBIHKA b.TAM
3 peanbHO TOCTUKUMBIM 00BEM phIHKA B SAM
4 noctynHsbli 00bEM phIHKA I' SOM

Kirou ¢ NpaBUJIBbHBIM OTBETOM:

16,2A,3T, 4B

4 Tun 3aJaHuA: 3aI[aHI/Ie Ha YCTaHOBJICHHUC HpaBHHBHOﬁ MMoCJICA0BATCIbHOCTH

[Ipounraiite TEKCT u YCTaHOBUTE [1OCIEA0BATEIBHOCTD. 3anuiuTe
COOTBETCTBYIOIIYIO [TOCIEI0BATEIBHOCTh OYKB CI€Ba HAIIPABO

Pacnionoxxure oOnauHble OM3HEC MOJIENM HayuHAas C CaMOil MpOCTOH, rae OOJBUIMHCTBO
(GYHKIMA BBIMOJTHSAET caM TOJB30BaTelb W 3aKaHYMBas MOJENbI0 T/e Oeper Bce Ha cels
MpoBaniep.

A laas
b Saas
B Paas
KJI]O‘I C HpaBI/[JILHLIM O0TBETOM:

ABDb

S Tun 3aganus: 3agaHus ¢ pa3BepHYTBIM 0TBETOM

[TpounTaiiTe TEKCT ¥ BCTaBbTE CBOM O0TBET . Moaens OOpaTHBINM ayKIIMOH MO3BOJISET ... 7. ...




Kirou ¢ IpaBUWIBHBIM OTBETOM:

KIIMEHTY CaMOMY IMpejuiaraTh MPOoIaBIly LIEHY Ha TOBap/yCiyry.

HaumenoBanue kommnerenumuu: I1K-4 CnocoGHocTh pa3pabarbiBaTh OW3HEC-TPEOOBaHHS K
cucreMe

Koa wunaukaropa: IIK-4.3.1 3Hare Teoputo yrpaBieHHs OW3HEC-TIPOIIECCAMH, METO/IbI
yIpaBieHUS IPOEKTaMU

HanMeHoBaHMe TMCUMILIUHBI: «YTIpaBlieHUE OU3HECOM)
1 Tun 3apanus: 3aganusi ¢ BLIOOPOM 0THOT0 NMPABUJIBLHOI0 OTBETA, B TOM YHCJIE C €ro
000CHOBAHHEM

HpoanaﬁTe TCKCT M 3allMIIIUTC OTBCT.

Kaxoi u3 NEPCUUCIICHHBIX MCTONOB YIIPABJICHUS IIPOCKTAMU Hauoboee MOAXOJUT JJIA IIPOCKTOB
C BBICOKOH HCOIIPCACICHHOCTHIO U YaCTbIMU U3MCHCHUAMU Tp€6OBaHHﬁ?

1 Waterfall

2 Agile

3 NnkpemeHTHast MOZETH

4 UTepaumMoHHan mogenb

K104 ¢ npaBWJIbHBIM OTBETOM:

2

2 Tun 3aganus: 3aganus ¢ BIOOPOM HECKOJIbKHX NPABHJIbHBIX OTBETOB, B TOM YHUCJIE €
ero 000CHOBaHHEM

[TpounTaiite TEKCT, BBIOEpUTE IPABUIIbHBIE BADHAHTHI OTBETA

B agile manudecte HanmucaHbl CISYIONIHE YTBEPKICHHS

1 Paboraromuii NpoayKT BaXKHEE UCUEPIIBIBAIONICH TOKYMEHTALUU

2 JIronu 1 B3aMMOJEICTBUE BayKHEE ITPOLIECCOB U HHCTPYMEHTOB

3 CoTpyAHMUYECTBO € 3aKa3YMKOM Ba)KHEE COIVIACOBAHUS yCIOBHI KOHTpaKTa
4 '0TOBHOCTB K U3MEHEHUSIM HE IPUBETCTBYETCS

Kirou ¢ NpaBUJIbHBIM OTBETOM:

1,2,3

3 Tun 3aganus: 3agaHus HA CONOCTAaBJIEHHE



[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBeTCTBHE. K Kaxaol MO3UIMH, JaHHOHM B
JICBOM CTOJIOIIE, TOA0EPUTE COOTBETCTBYIONIYIO MO3UIIMIO B IPABOM CTOJIOIIC)

CoBMecTHTE Ha3BaHUE MCTO,Z[OJ'IOFPHZ C UX OIIpCACIICHUAMU

1 Agile A. VtepaTuBHBIN, THOKHIA TTOIXOI,
OPHEHTHPOBAHHBIN Ha OBICTPYIO aaNTaIHio K
W3MEHEHUAM

2 Waterfall b. JIuneiuslii, mociie10BaTeIbHbBINA OAXO0I C
YETKO ONpPEACICHHBIMH dTallaMu

3 Scrum B. BusyanbHblit METOJT yIIpaBJIEHHSI TOTOKOM
paboT, OCHOBaHHBIH Ha npuHIHIax Lean

4 Kanban I'. ®peiimBopk Agile, ocHOBaHHBIH Ha
KOPOTKHX UTEPALHSIX U CAMOOPTaHU3YIOLIUXCS
KOMaH1ax

Kirou ¢ NPpaBUJIbHBIM OTBETOM:

1A,2b,3T, 4B

4 Tun 3aganus: 3alaHue HA YCTAHOBJIEHHE NIPABUJILHON MOC/IE10BATEILHOCTH

[Ipounraiite TEKCT u YCTaHOBUTE I1OCIEA0BATEIBHOCTD. 3anuiuTe
COOTBETCTBYIOILYIO [TOCIEI0BATEIBHOCTh OYKB CI€BAa HAIIPABO

PaccTraBpTe ATansl YIIpaBJICHUA 6H3Hec-npoueccaMH B HpaBHHBHOﬁ MMoCJICA0BaTCIbHOCTH

A Ananu3 6U3HEC-TIPOIIECCOB

b MonenupoBanue OU3HEC-TIPOLIECCOB

B Ontumun3zanus OuzHec-npoieccoB

I" Buenpenue ynydiieHHbIX OU3HEC-TIPOLIECCOB

Kirou ¢ NpaBUJIbHBIM OTBETOM:

ABb BT

S Tun 3aganus: 3agaHus ¢ pa3BepHYTHIM 0TBETOM

IIpounTaiiTe TEKCT U BCTABbTE OTBET.

OnumunTe OCHOBHBIC TAITBI YIIpaBJICHUA 6H3H€C-HpOHCCC3MI/I. VYkakute neaa u 3aJa4u Kaxxa0ro
JTaria.



K.]'IIO‘I C l'[paBl/IJIl:HLIM OTBETOM.
- Unentudukanmsi Ou3HeC-IpoIecCoB:

]_[CJ'IBZ BBISIBUTH U OIMMCATh CYHIECCTBYIOIIHE 6H3HCC'HpOHeCCBI
33.2[21‘-11/11 OMMPCACIIMTD I'PaHUILIBI IPOLCCCOB, X BXOJbI U BbIXOAbI, YHACTHUKOB

- MonenupoBaHnue OU3HEC-TIPOLIECCOB:

Llenb: co3maTh HATJSTHOE MPEACTaBIeHUE OU3HEC-TIPOIIECCOB
3amaun: pazpadborath Mojenu "as-is" u "to-be", onpenenuTh KIIF0YEeBbIC MTOKA3aTEIH
3¢ (HEeKTUBHOCTH

- OnTumu3zanus OU3HEC-TIPOLIECCOB:

Llenb: MOBBICHTH AP PEKTUBHOCTD U PE3yIbTATUBHOCTH OM3HEC-TIPOIIECCOB
3agaun: BBIABUTH Y3KHE MECTa U BO3MOXKHOCTHU JJIS YIIYUILIEHMs, pa3paboTaTh I1aH
OIITUMH3 ALl

- Buenpenue ynydieHHbIX OU3HEC-TTPOLIECCOB:

Llenp: BHEIPUTH ONTUMU3UPOBAHHBIE OM3HEC-TIPOLIECCH] B OpraHU3aIiu
3anaun: 00y4UTh IEPCOHAJ, BHECTU U3MEHEHUS B PETJIAMEHTHI, 00€CTIeUUTh MOJACPKKY
U3MEHEHUN

- MOHUTOPHHT ¥ KOHTPOJIb OU3HEC-TIPOLIECCOB!

[lenn: obecreunTh MOCTOSIHHOE YIIYUIIeHHEe OU3HEC-TIPOILIECCOB
3amayn: OTCIEKUBATH MoKa3aTenu 3((HEeKTUBHOCTH, BBISBISATH 00IACTH AN AalbHEHIIICH
OIITUMHU3AIINU

HaunmenoBanune xomnerenuuu: IIK-4 CnocobHocTh pa3paOaTeiBaTh Ou3HEC-TpeOOBaHUS K
cucreme

Kox unnmukaropa: I1K-4.Y.1 ymers miaHupoBaTh NMPOEKTHBIE pabOThI, MOJEIUPOBATH OU3HEC-
MIPOLIECCHI, pa3padaThiBaTh TEXHUKO-IKOHOMUYECKOE 000OCHOBAHHE MPOEKTHBIX PeIIeHU

HaumeHoBaHMe TUCHUIUIMHBL: «YTIpaBieHHe OU3HECOM

1 Tun 3aganusn: 3aganus ¢ BBIOOPOM OJTHOTO IPAaBUIIBHOTO OTBETA, B TOM YHCIIE C €T0
ObocHOBaHNEM

[IpounTaiiTe TEKCT U 3aIIUIIUTE OTBET.

Kakoii n3 mepeuncIIeHHBIX 2JIEMEHTOB TEXHUKO-2KOHOMUYECKOTO0 00OCHOBAHHUS SIBJISICTCS
Han0oJiee BaKHBIM JUIsI OLICHKH 3(()EKTUBHOCTH MPOEKTa?

1 MapkeTHHTOBBIN aHAIIN3

2 [Ipou3BOICTBEHHBIH IIJIaH

3 ®OuHaHCOBBIN IUIaH



4 OpraHu3aIMOHHBIN TIJIaH

Kirou ¢ NpaBUJIbHBIM OTBETOM:

3

2 Tun 3apanusi: 3a1aHUs ¢ BBIOOPOM HECKOJIBKHX MPABUIBHBIX OTBETOB, B TOM YHCIIE C €r0
000CHOBaHHEM

[IpounTaiiTe TeKCT, BEIOEpUTE MPABUIIbHBIC BAPUAHTH OTBETA

Hotanuu 6u3Hec-nmporecoB 310

1 CRM

2 EPC
3 IDEF

4 HRM

Kirou ¢ NpaBUJIBbHBIM OTBETOM:

2,3

3Tun 3apanus: 3ajaHus HA CONOCTABJICHHE
[IpounTaiiTe TEKCT M yCTaHOBUTE cooTBeTcTBUME. K KakaoM NO3MLMHM, JaHHOW B

JIEBOM CTOJIOIIE, TOI0EPHUTE COOTBETCTBYIOMIYIO MTO3HUIIMIO B IIPABOM CTOJIOIIE)

CoBMmecTHTe Ha3BaHUE Mozaeaen IJIaHUPOBAHUSA TTPOCKTHBIX pa60T U MOACIIUPOBAHUA Ou3HeC-
MponecCcoB € UX ONPCACIICHUAMU

1 MapkeTHHrOBBIN aHAIU3 A. OnuchIBacT OpraHu3aliOHHYIO CTPYKTYpY U
KJIFOUEBBIX YIACTHHUKOB IIPOEKTA

2 IIpon3BOACTBEHHBIH TIaH b. AHanmu3upyeT peIHOK, MEIEBYIO ayIUTOPHUIO,
KOHKYPEHTOB M KaHaJIbI CObITa

3 ®OUHAHCOBBIN MIIaH B. Onpegensier npou3BOACTBEHHBIE MOIIIHOCTH,

TEXHOJIOTHH U PECypChl, HEOOXOIMMBIE AJIS
peanu3anuy IpoeKTa

4 OpraHu3alOHHBIN MI1aH I'. BxirtouaeT mporHo3Heie PUHAHCOBBIE OTYETHI U
OTeHKY (P (EeKTUBHOCTH TPOEKTA

Kirou ¢ NpaBUJIbHBIM OTBETOM:




16,2A,3T, 4B

4 Tun 3aganus: 3ajaHue HA YCTAHOBJIEHHE NPABWIbHOI M0CJI€10BATEIbHOCTH

HquHTaﬁTe TEKCT u YCTaAaHOBHUTEC IIOCJICA0BATCIIbHOCTD. 3anummure
COOTBETCTBYIOIIYIO IIOCII€A0BATCIIBHOCTD 6YKB CJICBA HAIIPaBO

PaccraBpTe »Tamel p33pa6OTKI/I TEXHUKO-3KOHOMHUYECKOI0 000CHOBAHHUS IIPpOCKTAa B HpaBHHBHOﬁ
nOoCICA0OBAaTCIBbHOCTHU !

A ®uHaHCOBOE MOJICIIMPOBAHUE

b Ananu3 pbplHKa U KOHKYPEHTHOM Cpebl

B Onpenenenue npou3BoACTBEHHBIX U PECYPCHBIX TpeOOBaHMM
I" Pa3paboTka opraHu3allmOHHON CTPYKTYPBI IPOEKTa

Kirou ¢ NnpaBUJIbHBIM OTBETOM.

b BAT

S Tun 3aganus: 3agaHus ¢ pa3BePHYTBIM 0TBETOM

OnuInMTE OCHOBHBIC 3TAIlbl INTAHUPOBAHUS MPOCKTHBIX Pa0OT. YKaKHUTE 1IEJIH U 33JIa4K KaXKIO0Tr0 dTara

K04 ¢ NnpaBUWJIbHBIM OTBETOM:

1 Omnpenenenue coaepkanust npoekta: Llenp: 4eTko onpeaenuTs rpaHuIlbl U TPEOOBaHUS K
MPOEKTY. 3a7aun: pa3padoTaTh YCTaB MPOEKTA, OMPEASTUTH IIEIH U PE3YJIbTaThl, BHISIBUTH
3aMHTEPECOBAHHBIE CTOPOHBI

2 Pa3zpa0oTka nepapxudeckoil CTpyKTypsl paboT: Llens: 1ekoMno3npoBaTh MPOEKT Ha
yIrpasisieMble TaKeThl padboT. 3aaun: pa3dUTh MPOEKT HA MOJIMPOEKTHI U pabOThl, YCTAHOBUTH
CBSI3M MEXIY HUMHU

3 OI_ICHKa pPeCypCOB U AJIUTCIBbHOCTH pa60T: HCHLI OIPCACIINTD HCO6XO,Z[I/IMBIC PECYPCHBI U CPOKHU
BBITIOJTHEHU A pa60T. 33}13‘-11/1: OLCHUTH TPYyAO3aTpaThl, HA3HAYHUTb OTBCTCTBCHHBIX, OIIPEACIIUTD
JJIIUTCIIBbHOCTD pa60T

4 Pazpabotka pacniucanus npoekta: Llens: co3gare KaneHaapHbIi M1aH BBHITTOJIHEHUS POEKTA.
3aaun: MOCTPOUTH CETEBOM rpaduK, ONpeAeTUTh KPUTUUECKUN yTh, ONITUMU3UPOBATD
pacnucaHue

5 PazpaboTka rutana ynpasieHus IpoekToM: Llenb: KoHCOnMuaupoBaTh BCe MIaHbl YIIPaBICHUS
IPOEKTOM. 3a/1a4uu: pa3padoTaTh IJIAHbI YIIPABIECHUS COACP)KaHUEM, CPOKAMH, CTOUMOCTBIO,
KaueCTBOM U JIp.



HaumenoBanue kommnerenumuu: I1K-4 CnocoGHocTh pa3pabarbiBaTh OW3HEC-TPEOOBaHHS K
cucreMe

Ko nnaukaropa: 11K-4.B.1 Bragers METOOUKON HCIIOJIB30BAHUS PUHLIUIIOB PEUHKUHUPHUHTA
OU3HEC-TIPOIIECCOB

HanmeHnoBaHMe TUCHUILIMHbI: «praBHeHI/Ie OH3HECOM)

1 Tun 3aganus: 3agaHus ¢ BBIOOPOM OJIHOTO NPABHJIBHOTO OTBETA, B TOM YHCIE C €ro
000CHOBaHMEM

[TpounTaiiTe TEKCT M 3aIUILIUTE OTBET.

PenmxuHUpUHT OM3HEC-TIPOLIECCOB MOXET OBITh peal30BaH B OPraHU3alUH TOIBKO
1 CBepxy-BHU3

2 CHH3Y -BBEpPX

3 cieBa-HampaBo

4 cnipaBa HaJIeBO

Kinrou ¢ mpaBHIIBHBIM OTBETOM:

1

2 Tun 3aganusi: 3a1aHus ¢ BBIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB, B TOM YHUCIIE C €T0
000CHOBaHHUEM

[IpounTaiite TekcT, BRIOEpUTE MPABUIIbHBIE BAPUAHTHl OTBETA

K npuurHam Heyad mpoeKTOB MO PEMHKUHUPHUHTY OM3HEC-TIPOLIECCOB CIEAYET OTHECTH

1 PYKOBOACTBO OOJIKHO BCPHUTH B HCO6XOIlI/IMOCTB PCUHKMHUPUHIA U 3aHUMATh AKTHBHYIO
IMO3UIIHUIO

2 KoMmmanusi He cocpenoTauynuBaeTcss Ha OM3HEC-TPOIeccax, a MBITAeTCS U3MEHHUTh CTPYKTYpPY
MoJipa3ielieHui, COKPATUTh COTPYAHHUKOB, HE MEHsSI OM3HEC-TIPOIECChl, KOTOPHIE PEaTUu3yIoT
9T MOJpPa3eTICHUS

3 HenocraTtouHoe BblieNieHHE PECYPCOB Ha MPOBEIEHNUE PEUHKUHUPUHTA



4 PaboTHUKH AOJDKHBI IMOHMUMATh, IMOYEMY IPOCKT IMPUBCIACH B ,I[eﬁCTBPIe, IIOHHUMAaThb HOBBIC
3aaa4u, OBITh CIIOCOOHBIMH BBITTOJIHUTD HX, IOCBAIIATh PCUHKUHUPUHTY H606XOI[I/IMO€ BpEMA U
HOCJICYCTPCMIICHHO ABUTATHCA K LICIISIM ITPOCKTA

Kirou ¢ IpaBUWJIBHBIM OTBETOM:

2,3

3Tun 3aganus: 3agadusd Ha COIIOCTABJIEHUE

[IpounTaiite TEKCT H YCTAHOBUTE COOTBETCTBHE. K Kaxaoll NO3MUIMU, JAaHHOM B
JIEBOM CTOJIOIIE, TOJ0EPHUTE COOTBETCTBYIOIYIO O3HUIIMIO B IIPABOM CTOJIOLIE)

CoBMecTHTE Ha3BaHHUE THUIIOB 6I/I3H€C-HpOHeCCOB C UX OIIpCACIICHUAMU

1 IIpormeccsl, CBSI3aHHBIE C OCYIIECTBICHUEM | A . YIpaBistonue
OCHOBHOM JESTEIBHOCTH TMPOU3BOJICTBEHHOTO
IpEANPUITHS, ¥ POPMUPYIOIIHE MPUOBLIH

2 3TO OU3HEC-TIPOLIECCHI, koropsle | b . Onepauronnsie
HE00XO0 MBI JUISL yIpaBICHUS
(GyHKIIMOHUPOBAHHEM BCE CUCTEMBI,
[IOCTAaHOBKH CTpaTEernyecKux Leneu,

pacnpeiesieHus: pecypcoB U T.J

3 DOto BcmomorarenbHble OusHec-mpouecchl, | B TlognepxuBaromue
KOTOpBIE o0ecreynBaoT MOJEPIKKY
YOPaBJIAOLIEH U ONEPALIMOHHON e TEIbHOCTH

Kirou ¢ NpaBUJIbHBIM OTBETOM:

15,2A,3 B

4 Tun 3aganus: 3aJaHle HA YCTAaHOBJIEHUE MPABUIILHOM MOCIEA0BATEIbHOCTH

[Ipounraiite TEKCT u YCTaHOBUTE M10CIIE€0BATEIBHOCTD. 3anummure
COOTBETCTBYIOIILYIO [TOCIEI0BATEIBHOCTh OYKB CI€Ba HAIIPABO

Pacnionoxxure sTansl penHKUHUPUHTA OU3HEC-TIPOIIECCOB

A Wnentuduxaiys OCHOBHBIX MPOIECCOB, MPOUCXOAIINX B KOMITAHUH, TTIOCTPOCHUE CXEMBI UX
B3aMMOCBSI3H MEXTy COOOH, MOCTABIIMKAMHU U TOTPEOUTEIIMU

b Br16op mporieccoB aiis peuHKUHUPHUHTA.

B nepeocmbicnenune u pa3paboTKa NPUHLIUITHAIBHBIX HOBBIX OU3HEC-TIPOLIECCOB




I" BHEApEeHME HOBBIX OM3HEC-TIPOIIECCOB
K104 ¢ npaBHJIbHBIM OTBETOM:

Ab BT

5 Tun 3apanusi: 3ajaHus ¢ pa3BepPHYTHIM 0TBETOM

HpO‘IHT&ﬁTG TEKCT U OTBCTC Ha BOIIPOC PpA3BCPHYTA TIOUCMY 3Ta MCTOIAOJIOTUS HYKHA
PeI/IH)KI/IHI/IpI/IHF 9TO
Kirou ¢ IpaBUWJIBHBIM OTBETOM:

PenH)XuHUPUHT — 3TO METOJOJIOTUs, KOTOpas HampaBjicHa Ha H3MEHEHHE Ou3Hec-
IPOIECCOB TPEANPHUATUS i OOECIeYeHHs CYIIECTBEHHOro pocta 3(PQEeKTHBHOCTH BCei
cucreMmsl. [losiBieHue 3TOH KOHUENIUM ObUIO OOYCIOBIEHO MOBBIIIEHUEM JAMHAMUYHOCTH
COBPEMEHHOM BHEIIHEH cpeabl, II00aJbHBIMU IPEOOpPa30BAHUSAMU B TEXHOJIOTMAX, DPBIHKAaX
cObITa M M3MEHEHMSMHU B MOBEIEHHM HoTpedureneil. B 3Tux ycnoBusx, yToObl obecneduTh
KOHKYPEHTOCIIOCOOHOCTb, MPEANPHUATHS BBIHY)XICHBI I€pecTpauBaTh M IEPEOCMBICIUBATH
MPUHIIMIIBI OPTaHU3ALUN CBOMX OM3HEC-TIPOIIECCOB.

HaumenoBanue kommnereHuuu. I[1K-6 CrocoGHOCTH MPOBOAUTH aHAINW3 HHPOPMAMOHHBIX
PECYPCOB U BBINOJIHATH YIIPaBICHYECKUE AEUCTBUS M0 pe3ysibTaTaM aHalln3a

Kon unankaropa [1K-6.3.1 3HaTh MeTobI aHamU3a U 00001IeHHS] HH()OPMALIMOHHBIX PECYPCOB
HaumeHnoBaHue AUCHMILUIMHBI: «YTIpaBleHUE OU3HECOM»

1 Tun 3aganms: 3agaHuss ¢ BBIOOPOM OJHOTO MPABUJIBHOIO OTBETA, B TOM YHCIIE C €ro
000CHOBaHUEM

[IpounTaiiTe TEKCT U 3aIIUIINTE OTBET.

Jl1s HarnggHOTO MpeACTaBICHUS HHPOPMAIIMN MOKHO UCIIOJIb30BaTh
1 I'ncrorpammel

2 JluarpamMmmsl

3 I'paduxu

4 Bce BapuaHThI BEPHBI

Kirou ¢ IpaBUWIBHBIM OTBETOM:

4



2 Tun 3aganusi: 3a1aHUs C BEIOOPOM HECKOJIBKUX MPaBUIIBHBIX OTBETOB, B TOM YHCIIC C €T0
000CHOBaHUEM
[IpounTaiiTe TeKCT, BRIOEPHUTE MPABUIIbHBIC BAPUAHTHI OTBETA

Jist c6opa wHpOPMAIUH OT IIEJIEBOM TPYIIIBI PACIIOIIOKEHHBIX YIAIIEHHO APYT OT Apyra Jydiie
WCIIOJIb30BAaTh CJICYIOLINE HHCTPYMEHTHI

1 Supexc-popmbl
2 NHTepBbIo

3 Excel

4 CIICHUAJIM3UPOBAHHBIC I'PYIIIIBI B CONUAJIBHBIX CCTAX

Kirou ¢ IpaBUWIBHBIM OTBETOM:

1,2,4

3 Tun 3aganus: 3a7aHus Ha COMOCTaBJICHHE
[IpounTaiiTe TEKCT H YCTAHOBUTE COOTBETCTBHE. K KaxaoW NO3WUIMH, JaHHOM B

JIEBOM CTOJIOIE, MOI0EPUTE COOTBETCTBYIOIIYIO TTO3UIINIO B IPABOM CTOJIOIIE)

CoBmecTUTEe Ha3BaHWE WHCTPYMEHTOB 00001IeHuss WHGOpMAIMuU OU3HEC-TIPOIECCOB C MX
OTIpeIeTICHUSIMU

1 Oro cepBuc, B KOTOPOM BBI JIETKO MOKETE A . SInpexc-popmsl
co3zaBaTh (popMbl Ui 6u3HEeca. MOXKHO
0o0upath 00paTHYIO CBSI3b, OOpaIeHUs
KJIMEHTOB U COTPYIHUKOB, pETUCTPUPOBATh
MI0JIb30BATENIe Ha MEPOTIPUSATHUS B TPOBOIUTH
OTIPOCHI

2 DTO CepBHUC, KOTOPBIA MO3BOJISIET y3HaTh, | b . 3anpocs (SIHaexc.Bopacrar)
YTO W KaK 4YacTo JIIoau uIyT. B cnuckax
MOXHO  YBHJIETb  pa3jIMYHbIE  BapUallUU
HccaeayeMon (dbpazsl 1 HauOoiee
CONIYTCTBYIOIIUE €M CIOBOCOUYETAHUS

3 MHWHcTpymMeHnT —Iutomianka, TIae MOXHO | B SIHaekc oT3BIBBI
OCTaBIISITh MHEHHE 00 TOBape/ yciyre

4 HHcTpyMeHT mpenocTaBlieHHe HariasgHou | ['mcrorpammsl
CpaBHUTENbHOW  HMH(pOpPMauM B  BUJE
CTOJI0YATON JUarpamMmbl

Kirou ¢ NpaBUJIbHBIM OTBETOM:




1A,2b5,3B,4T

4 Tun 3aganus: 3aJaHle HA YCTAaHOBJIEHUE MPABUILHOM MOCIEI0BATEIbHOCTH

IIpounraiite TEKCT u YCTaHOBUTE IIOCJIEI0BATEIbHOCTD. 3anuimre
COOTBETCTBYIOLLYIO [IOCIEN0BATEIBHOCTh OYKB CI€BA HAIIPABO

Pacrmmure nmocnenoBareabHOCTh paboThl ¢ Similar Web

1 BBOJMM CalT B CTPOKY cE€pBUCA

2 Ilomyuyaem aeTanu3upOBaHHYIO CTATUCTUKY (HAIIpUMep, KOJIMYECTBO BU3UTOB 32 MOCIEAHHIMA

MECSIII)
3 CMOTPUM UCTOYHUKHU Tpaduka

4 IIOCMOTPECTb JaHHBIC 110 MOOMJILHBIM IMPHUIOKCHUAM

Kirou ¢ IpaBUWIBHBIM OTBETOM:

Ab BT

5 Tun 3aganus: 3axanus ¢ pa3BepPHYTHIM OTBETOM

5 MNpoynTanTe TEKCT 1 3anuLunTe OTBET, MOSICHUTE YTO KaKyto UHGOPMaLMIO MOXHO Ha HEM
yBUOETb KOHKPETHO

370 Hanbonee u3BeCTHbIM, BeCcnNaTHbIN U JaOWMIA MaKCUMYM MHPOPMALIMK CEPBUC NO aHAIUTUKE
canTta

Kirou ¢ IpaBUWJIBHBIM OTBETOM:

Similar Web. Tpaduk, nocewraemocTs caita, N0N10BO3PaACTHAA CTPYKTYPa LLeSIeBOW ayauTopuu,
reorpadua nosb3oBaTenemn

HaumenoBanue kommnereHuuu. I[1K-6 CrocoGHOCTH MPOBOAUTH aHAINW3 HH(POPMAIMOHHBIX
PECYPCOB U BBIOJIHATH YIIPABICHYECKHE NEHUCTBHUS 110 PE3YJIbTATAM AHAIN3A

Kon unankaropa [1K-6.Y.1 ymers ananuzupoBath 1 00001aTe HTHPOPMAIUIO, MOJEIUPOBATh
(onuckIBaTh) OM3HEC-TIPOLIECCHI, KOHTPOIUPOBATh U ONTUMHU3UPOBATH MIPOLECC YIIPABIEHUS,
IIPOU3BOIUTH OLIEHKY Mpoliecca yIpaBIeHHs U BBHITIOJHEHNE YIPaBIE€HUYECKUX ACHCTBUM 110
pe3yibTaTaM OLIEHKH



HaumenoBanue JUCHMILIMHBI. ((praBJ'IeHI/Ie OU3HECOM)

1 Tun 3aganus: 3agaHus ¢ BBHIOOPOM OJHOTO MPABUJIBHOIO OTBETa, B TOM YHCIIE C €ro
000CHOBaHUEM

[IpounTaiite TEKCT U 3aNUIINATE OTBET.
Wuctpymenr liveinternet.ru mo3Bosisiet

1 cMOTpeTh MOCEIIAeMOCTh pecypca B MHTEPHETE
2 ctpouTh rpaduKu

3 nenarth OMHMCaHUEe TOBapa

4 110Ka3bIBaET BAXKHBIE COOBITHSA

K104 ¢ npaBu/JIbLHBIM 0TBETOM:

1

2 Tun 3aganus: 3ajaHus C BBIOOPOM HECKOJIBKUX NPABUJIbHBIX OTBETOB, B TOM YHUCIIE C €TO
000CHOBaHHEM

IIpounTaiite TeKCT, BEIOEpUTE NMPaBUIIbHBIE BAPUAHTHI OTBETA

Kakue nadopmanmio no caty npeaocTaBisioT CleHaTN3UPOBAHHbBIE PECYpPChI?

1 'eorpaduro nocerureneii caiira
2 KOJIWYECTBO ITOCETUTEIICH caiTa
3 KOHKYPEHTHI

4 BHemHue (HaKTOPbI

Kirou ¢ NPaBUJIBHBIM OTBETOM:

1,2

3 Tun 3aJJaHUA: 3al[aHI/I$I Ha COIIOCTaBJICHUC

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBeTCTBHME. K Kaxaoi TO3WIUH, JTaHHOW B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIONIYIO MTO3HIINIO B IPABOM CTOJIOIIE)

YcTaHOBUTE COOTBETCTBHUE MCKAY TCPMHUHAMU U UX OMPECACICHUAMU



1. busnec- nporecc A. HaGop B3aMOCBSI3aHHBIX JICHCTBUH,

HaITpaBJICHHBIX HAa CO3JaHUEC NCHHOCTH.

2. OnTumuszanus b. Ilpouecc ymyumenus 3pHEeKTUBHOCTH U
PE3YJIbTAaTUBHOCTH.
3. MoaenupoBanue B. Co3nanue abCTpakTHOTO MpPEACTaBICHUS

Ou3Hec-TpoIecca.

4. KPI I'. KimroueBbie nokazarenu 3¢ (HeKTUBHOCTH,

HCIIOJIB3YECMBIC JId OLCHKHU pa6OTI)I.

Kirou ¢ NpaBUJIBbHBIM OTBETOM:

1A,2b5,3B,4T

4 Tun 3alaHUA. 3a,I[aHI/Ie Ha YCTAaHOBJICHHUC HpaBHHBHOﬁ IOoCJIICAOBATCIBbHOCTHU

[Ipounraiite TEKCT u YCTaHOBUTE [IOCIEA0BATEIBHOCTD.

COOTBETCTBYIOILYIO IIOCIIE0BATENBHOCTL OYKB CJI€Ba HAIIPABO
Pacniummre mocnenoBareabHO AITOPUTM MPOIIECC MPUHSTHE PEIICHUE

A Unentuduxarus mpobdiaembl
b Omnpenencare KpuTeprUeB, BIUSIONINX HA €€ PEIICHUE

B Onpenenenue cyiecTByOmMMUX BApUAHTOB

I" Bb10op onTUManbHOrO BapuaHTa

3anummre

J Onenka spdekTuBHOCTH penieHus (TPUBEIO JIU K JTUKBUIAIMH CYIIECTBYIOIIEH MpOoOIeMbl)

Kirou ¢ NPaBUJIBHBIM OTBETOM:

AB BT ]I

S Tun 3aganus: 3agaHus ¢ pa3BepHYTBIM 0TBETOM

[IpounTaiiTe TEKCT U 3aIUIINTE Pa3BEPHYTHIN OTBET,

HY)KHO JIX AHAJIU3UPOBATHL PAa3HBIC HCTOUYHUKU I/IH(I)OpMaI_[I/II/I Je(e] 06’BCKTy " IIOUCMY.

Kirou ¢ IpaBUWIBHBIM OTBETOM:




HyxHo aHanu3upoBaTh pa3Hble UCTOYHUKHU, T.K. KOKIBIA U3 HUX CIELHUATU3UPYETCS Ha CBOMX
nokasaressix, HH(popMaIm, uMest pecTaBlieHne 00 00BEKTe ¢ Pa3HBIX CTOPOH MOXKHO IPUHSTH
BEPHOE yIPaBJIEHUECKOE IEUCTBHE

HaumenoBanue kommnereHmuu. [1K-6 CrnocoOHOCTH MPOBOIUTH aHAIM3 HH(POPMAIMOHHBIX
PECYPCOB U BBIMOIHATH YIIPaBIEHYECKUE IEHCTBUS MO pe3yabTaTaM aHaIu3a

Kon nnaukaropa [1K-6.B.1 Bragets MeTogaMu ONTUMAIBLHOTO CHHTE3a
HanMeHoBaHMe TMCUMILUIMHBL. «YTIpaBiIeHUE OM3HECOM)

1 Tun 3amanus: 3amgaHuss C BBIOOPOM OJHOTO NPABHIIBHOTO OTBETa, B TOM YHCIE C €O
000CHOBaHMEM

[IpounTaiiTe TEKCT U 3aNUILINATE OTBET.
bannsHO -BecoBOM METOI II03BOJIIET

1 paccunTarh UTOrOBBIM  IOKa3aTeiab [0 HEKOTOPHIM HapaMmerpam JUisl pasHbIX KOMITaHUMA/
IIPOTYKTOB

2 paccuuTaTh KOHBEPCHIO MTPOIYKTA
3 MOCTPOUTH FUCTOrpaMMy

4 . cnenatk 3anpoc K SHaeKcy
K104 ¢ npaBMIbHBIM OTBETOM:

1

2 TI/IH 3aJaHUA: 3a)IaHI/ISI C BI)I60p0M HECKOJIBKUX HpaBI/I.]'II)HI)IX OTBCTOB, B TOM YHCJIC C €TO
000CHOBaHNEM
[IpounTaiite TeKCT, BRIOEpUTE IPABUIILHBIC BAPHAHTHl OTBETA

Kakue MeToibl MpUMEHSIOTCSI pYKOBOJICTBOM JJISL OTIPEIENIEHUS] ONTHMAIBHOTO CIIoco6a
pacnpezeneHust AeQUIUTHBIX PECYPCOB TP HAJTMYUU KOHKYPUPYIOIIUX MOTPEOHOCTEH.

1 Teopus ouepeneit

2 Mozenb TMHEHHOTO MPOrPaMMHUPOBAHHUS
3 Mogenp ynpaBieHMs 3aracamMmu



4 Mopens ATMHAMUYECKOTO MPOTrPaMMHUPOBAHUS
K104 ¢ npaBWJIbHBIM OTBETOM:

2,4

3 Tun 3agauus: 3agadus Ha COIIOCTaBICHUE
[IpounTaiite TEKCT M YCTAHOBUTE COOTBETCTBHE. K KaxaoW NO3ULMM, JaHHOM B

JIEBOM CTOJIOIIE, TOJ0EpPHUTE COOTBETCTBYIOLIYIO MO3HUIIMIO B IPABOM CTOJIOLIE)

CoBMecTuTe Ha3BaHWE HMHCTPYMEHTOB 0000MIeHNsT WH(OPMAUUU OU3HEC-TIPOIECCOB C HX
oTpeeIeHUIMU

1 CHabxaroT pyKOBOJCTBO HHCTPYMEHTOM A . Teopust ouepeneit
OIpeieNIeHUs ONITUMAJILHOIO YHCIIa KaHAJIOB
o0ciy)uBaHus, 1151 cOaTaHCUPOBAaHHOCTHU
U3JIEPAKEK B, CIIydasiX YPE3MEPHO MAJIOro WU
00JIBIIOrO UX KOJINYECTBA

2 IIpumensroT T onpenenenus | b . Moaens JIMHEMHOr0 MPOrpaMMUPOBAHUS
ONTUMAJILHOTO  crocoba  pacupeaeneHUs
NeQUIUTHBIX ~ PEeCypcoB  MPH  HATUYUHU
KOHKYPHPYIOIUX NOTpeOHOCTEH

3 Hcnomw3yercst mis omnpenencHus BpeMeHu | B Mojenb yrnpaBieHus 3anacamu
pa3MeIlleHUs] 3aKa30B Ha PECYpChl U UX
KOJMYEeCTBAa, a TaKKe MacChl T'OTOBOH
MPOJYKLIHUH HA CKJIAJIAaX

4 MeToJ MOJIeTUpOBaHus oleHKH Bo3aelcTBud | I Teopust urp
IOPUHATOIO  PEIIEHUST Ha  KOHKYpPEHTOB,
Korga TpeOyeTcss  ompenenuTh  Haubosee
BaXHble U TpeOyrome yuyera (GakTopsl B
CUTyallul MPHUHATHS PEUIeHUH B YCIOBHSX
KOHKYPEHTHOU O0pbOBI

Kirou ¢ NpaBUJIBbHBIM OTBETOM:

1A,25,3B,4T

4 Tun 3aJJaHMA. 3aI[aHI/IC Ha YCTaHOBJICHUC HpaBHHBHOﬁ MMOoCJICA0BATCIbHOCTHU

HpO‘-IHTB.fITG TCKCT )51 YCTAaHOBUTC noCiaca0BaTCIbHOCTD. 3anuimre
COOTBCTCTBYIOIYIO ITOCIICAOBATCIBHOCTD 6y1(B CJICBA HAIIpaBO

PacnmmmTe nocnenoBaTeabHOCTh pabOThI MeTO B! Jlenbdu

A ®opmupoBaHuE TPYIIIbI




b Paccmorpenue mpoGiemsl
B Ananu3 BapuaHTOB OTBETa

[ O60061IeHNE PE3yIIBTATOB

[ IIpunstue peenus

Kirou ¢ IpaBUWJIBHBIM OTBETOM:

AB BT [

5 Tun 3aganus: 3axaHus ¢ pa3BePHYTHIM 0TBETOM

5 [IpounTaiiTe TEKCT M 3aIUIINTE OTBET, MOSCHUTE IJI€ M B KAKKX OTPACIISAX MIPUMEHSIETCS
MAHHBIA METON

JlanHbIil METOJ CHA0XalOT PYKOBOJACTBO MHCTPYMEHTOM ONPEIEICHUS ONTHUMAJIBHOIO YHCIIa
KaHaJIOB OOCITyKUBaHMsA, A COAIaHCUPOBAHHOCTU HM3AEPHKEK B, CIydasX 4Ype3MEpPHO Majoro
WK OOJBLIOTO UX KOJTUYECTBA.

Kirou ¢ NpaBUJIBbHBIM OTBETOM:

Mopnenu ouepeneit ( Teopus ouepeneit). [Ipumensercs B 6aHkax, B TOProBbIX TOUKaxX JJIs
OIpEIENIEHUs] KOJIMYECTBO HAIIPUMEP OJHOBPEMEHHO PabOTAOIINX KAacC 00CTyKMBAHUS
KIJIMEHTOB.
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