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AHHOTaNINA

HucuuruimHa «Ynupasinenue MT-mpoaykTom» BXOAUT B 00pa30BaTEIbHYIO MPOrpaMMy
BBICIIErO OO0pa3oBaHMsi — TMporpaMMmy OakajlaBpuata [0 HAMpPaBJICHUIO MOATOTOBKH/
cnenuanbHocT 09.03.03 «IIpuknaanas nHbopMaTHKa» HampaBieHHOCTH «VHTEIIeKTyallbHbIe
nH(pOpPMaAIMOHHBIE CUCTEMBI U TEXHOJOTUMY. J(uciuiuimHa peanusyercs kadgeapoit «Ne82y.

JlucummiinHa  HE  ABISETCS  OO0sI3aTENIbHOM  TpPH OCBOGHUU  00ydaromuMcs
o0Opa3oBaTeNbHOIl MpOrpaMMbl U HallpaBlieHa Ha YIiIyOlieHHOe (OPMUPOBAHHE CIIETYIOIINUX
KOMIIETECHIIU !

YK-3 «CnocobeH oCylIecTBISTh COLUAIbHOE B3aUMOJICHCTBUE U PEAIM30BbIBATH CBOIO
POJIb B KOMaHE»

[TIK-4 «CriocobHOCTB pa3zpabaTsiBaTh OM3HEC-TPEOOBAHUS K CUCTEME)»

Conepxanve JTUCHUIUIMHBI OXBATBIBAET KPYI BOMPOCOB, CBSI3AHHBIX C CBSI3AHHBIX C
pa3paboTKOil mpoAyKTa B BHUIE MV, ompeaeleHUEM TpeOOBaHHM, pacyeT METPHUK, a Takke
MOJIYYUTh HABBIKUA PA0OTHI B KOMAHJE Ha/l POEKTOM.

[IpenogaBanne AMCHUIUIMHBI MpEeAyCMAaTpUBaeT cienyromue QopMbl OpraHu3aluu
y4eOHOTO Mpolecca: JEKIHH, TPAaKTUIEeCKUE 3aHATHs, CAMOCTOSITeNIbHAs paboTa CTyIeHTa

[IporpaMMo#l NHUCHUIUIMHBI TPEIYyCMOTPEHBI CIEAYIOUINE BHIbI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCTIEBAEMOCTH, IIPOMEKYTOIHAS aTTecTanus B hopme audhepeHIINPOBAHHOTO 3a4ETa.

OO0mias TpyAOEMKOCTh OCBOEHUS AMCLMILTUHBI COCTaBIseT 4 3a4eTHBIX eAuHHIbI, 144
yaca.

S3bIK 00yUYeHUs IO TUCIUILINHE KPYCCKHM »



1. IlepeudeHb MIaHUPYEMBIX PE3YIbTATOB OOYUYEHHUS 11O AUCHUIIIIMHE
1.1. Tlenu npenogaBaHusi JUCIUTUTUHBI
1.2. Jlatp GakanaBpaM CHCTEMHOE MpEICTaBI€HHE 00 TEOPEeTHUYEeCKOW 4YacTu Kypca ,
MOJydYeHUE OOYYAIOIIUMHUCA HEOOXOAWMBl 3HAHWNA CBS3aHHBIX C IMOHUMAHHUEM OCHOBHBIX
MPOLECCOB  CO3JaHMs, IMOMCKAa M KOMMEpLUHUAIU3aUUuud HHPOPMALMOHHBIM IPOJIYKTOM,
MPEIOCTABICHUE BO3MOXKHOCTH OOYYAIOIIUMCS Pa3BUTh W TPOJACMOHCTPUPOBATH HABHIKA B
obsactu o1eHOK 3(h(PEKTUBHOCTH MPOEKTOB U MeTpHUK |T- mpoayKkTa, a Takke perieHus 3aaad

CBsA3aHHBIX ¢ onpezenenueM merogonoruu 110, nukina 3penoctu UT

1.3. JucumminHa

ABIIACTCSA

(baKkyabTaTUBHOW  JUCUUILIMHON  TIO

HaITpaBJICHUIO

o0pa3oBaTenbHOI MporpaMmbl Beiciero oopasosanus (naiee — OIT BO).

1.4. TlepeueHb IIIAHUPYEMBIX PE3YJITATOB OOYUEHUS 110 AUCIUILUINHE, COOTHECEHHBIX C
IUTaHUpYyeMbIMH pe3ynbratamu ocBoeHus OIT BO.

B pesynbrare M3ydeHus MUCHUILTUHBI OOYYaIOUIHICS JTODKEH 00JalaTh CICTyHOIUMHU
KOMIIETEHIIMSIMUA WJTH WX 9acTsAMH. KoMIeTeHIIMu 1 WHAMKATOPHI UX JOCTHKCHHS TPUBEICHBI B

Tabimue 1.
Tabmuna 1 — [lepeyeHp KOMIETEHIIMNA U HHINKATOPOB MX JOCTHIKCHHS
Kon u
Kateropus (rpyrmia) Kon n HanMeHoBaHME UHIMKATOPA JOCTUKEHUS
HauMEHOBaHUE
KOMIIETEHIIUH KOMIETEHIIUU
KOMIIETEHIIMHU
YK-3 Cnocoben
OCYILIECTBIIATh
colefllanLHoe VYK-3.V.1 ymeTp npuMeHsATh HOPMBbI COLUATIBHOTO
YHuBepcanbHbIE N B3aUMOJICUCTBUSA ULl peau3aly CBOEH POJIH B
B3alMO/ICIICTBHE U
KOMIIETEHILIUH KOMaH/Ie, B TOM YHCJI€ UCII0JIb30BaTh TEXHOJIOTUU
PCATM3OBHIBATH 1M (poBON KOMMYHUKALIUU
CBOIO pOJIb B p yH
KOMaHzIe
[1K-4.3.1 3HaTh TEOpHIO yIPABJICHUS OU3HEC-
IT1K-4 CriocobHOCTh | mpolieccaMy, METObI YIPABICHUS TPOSKTaMH
[Ipodeccuonanbubie | pa3pabaThIBaTh [1K-4.VY.1 ymeTs naHupoBaTh MPOEKTHHIE
KOMIIETEHIINH OusHec-TpeOOBaHMs | pabOThI, MOAETUPOBATH OM3HEC-TIPOIIECCHI,
K cucTeme pa3pabaThIBaTh TEXHUKO-3KOHOMHUYECKOE
000CHOBaHHE MPOEKTHBIX PELICHUI

Tabnule 2.

2. Mecro nucuumiaussl B ctpykType OI1
HucnurninuHa MokeT 6a3upoBaThCsl Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00YIaIOITUMUCS
IIPYU U3YYECHHUH CIEAYIOINX AUCLIUTIINH:
— « «YnpaBieHue Ou3HecoM»
3HaHMs, TIONyYeHHbIE TPU HU3YUYEHUU MaTepuana JaHHOW JHUCUUIUIMHBI, HMEIOT Kak
CaMOCTOSITENIbHOE 3HAYE€HUE, TAK U MOTYT MCIIOJIb30BAaThCsI IPU U3YUYEHUU IPYTUX JUCLUILINH!
« «YTIIpaBIEHYECKNE PEIICHUS»

3. O0beM U TPYJ0EeMKOCTh JUCLIUIUIUHBI
Jlanable 00 o0meM oO6beMe TUCIUIUIMHBI, TPYJOEMKOCTH OTAENbHBIX BHUJIOB yueOHOMU
paboThI 10 TUCIUIINHE (M paclpeielieHue 3TOH TPYA0EMKOCTH 110 CeMecTpaMm) MpeACTaBICHbI B

Tabmuua 2 — O6beM U TPYL0EMKOCTh JTUCIUIIITMHbI

. TpyoeMKOCTb 1O ceMecTpam
Bun yuebnoit paboTbl Bcero NoG No7
1 2 3 4
Oowan mpyooemKocmup OuCUUnIUHBbL, 4/ 144 2/ 72 2/ 72
3E/ (1ac)




U3 Hux uacoe npaKmuyecKoil n0020mMo6Ku 16 8 8

AyoumopHhuie 3anamus, BCETO vac. 68 34 34
B TOM YHCIIE:
nexmu (JI), (gac) 34 17 17
1('IpaK)TI/I‘IeCKI/I€/CeMI/IHapCKI/Ie sanarua  (I13), 34 17 17
Jac

naboparopusie padbotsl (JIP), (dac)

KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac)

Camocmosmenvnasn paboma, Bcero (4ac) 76 38 38
Buo npomesicymounon ammecmayuu:. 3a4et, | 3adyer, Hudd. 3au.
madd. 3auger, sk3amen (3auer, dudd. 3au, | Hdudd. 3auer

OK3.*%*) 3au.

*k
HpHMC‘IaHI/Ie: KaHAUJATCKHUU 3K3aMCH

4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue Tpy10€MKOCTH JTUCHUILIMHEI 110 pa3eiaM U BUAaM 3aHATHMN.
Pa3nensbl, TeMbl AUCHUIIIMHBL U UX TPYAOEMKOCTh MPUBEIEHBI B TabmuIe 3.

Tabnuua 3 — Pazesnbl, TeMbl TMCIMILINHBI, UX TPYA0EMKOCTh

Pasznenpl, TeMbI TUCITATIIINHBI Jexunn | 113 (C3) P KII CPC
’ (dac) (dac) (uac) (dac) (qac)
Cemectp 6
Paznen 1. Vopasnenne UT npoaykT, mpoeKkToM. 9 7 10
Paszien 2. MeTpuku npojaykra 4 6 10
Pasznen 3. Komanga. Ponu B komanie 4 4 18
Uroro B cemectpe: 17 17 38
Cemectp 7
Paznen 4. )Ku3sHeHHBIN ITUKIT U MOJIEITH YIIPaBICHUS 6 7 18
IIPOJLYKTOM

Pasnen 5. [IpoGiieMsl U puHAHCHPOBAHKE TIPOIYKTa 5 4 10
Paszien 6 JIokyMeHTHI JJ1s IPOLyKTa 6 6 10
Hroro B cemecTpe: 17 17 38
Utoro 34 34 0 0 76

IIpakTnueckass MOATOTOBKA 3aKJIIOYAETCSl B  HENOCPEICTBEHHOM  BBIIIOJHEHUU
oOy4JarlolMMHUCS  OMNpeNeJIeHHbIX  TPYAOBBIX  (YHKIMH,  CBSI3aHHBIX ¢  Oyayuleu
npodeCcCHOHATBHOMN 1S TeTbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHI.
Coneprxanne pa3iesioB U TEM JICKIIMOHHBIX 3aHATHI MPUBEACHO B TaOuIE 4.

Ta6mmma 4 — ConepxaHue pa3fAesioB U TeM JEKIIMOHHOTO UK

HOMCp pasaciia HazBanue u COACPIKAaHUC PA3CJIOB U TCM JICKITUOHHBIX 3aHATUH

1 Vmpasnenue | T- npoextoMm, npoxykrom. Ctaprans! . Buast ,
sramel. Customer development. HADI tukiisr. @opMysupoBka
rumnoTe3 it npoaykra. Onpenenenue Ou3Hec- TpeOoBaHUN

nponykra. Llenesast aymutopus. O0beM pbIHKa.




busnec- monenu. OGnaunsie 6usHec-mozaenu. CepBucHas
MOJIETTb, TPOAYKTOBAs MOJIEb. METPHKH MPOAYKTA , IOKa3aTen
3¢ GEeKTUBHOCTU. AHATUTHKA MOOMIIBHBIX MTPHIIOKEHUI

Monens Takmana. Ponu B komane (benbun). Puryansr u
npaBuiIa KOMaH/Ibl

['pynmbl mporieccoB, 3aMHTEPECOBAHHBIE TUIA. METO10I0THH
paspabotku [10. Kackagnas mojenb, ciupaibHasi MOJIENb,
MO/IeIb BOJIOMA], agile, scrum, kaHOaH, Prince2 u ap Mojelb
«QKCTPEMAIBHOE NTPOTPaMMHUPOBAHUsD» U 1p. Marndeckuit
kBagpanT ["apTHepa, Llukia 3penocTn nHPOpMAIMOHHBIX
texnosoruii. CALS. UX-cnennanuctel. A/B- TecTupoBaHue.
MVT —rtectupoBanue. TectupoBanue npoaykra. MVP

[TpoGnemsbl cBsA3aHHBIE C CO3AaHUEM NPOAYKTa, Pucku mponykra.
[Tpusneuenue uaBecTopoB . BenuypHbie ponabl. Dopmbl
rocynapcreHHol noaaepxkku. @I, Kpoyndanaunr.

[TaTeHThI, TOKYMEHTHI C pa3padoTYMKaMH MOTEHIIMAIBHO —
oxpansembix PUJI, nokyMeHThI cBsI3aHHBIE C paboTail Haj
IPOIYKTOM. YPOBHU T'OTOBHOCTH TE€XHOJIOTHIA.

4.3. Tlpaktudeckue (cCeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHIA U X TPYAOEMKOCTh IPUBECHBI B TAOIUIIE 5.

Ta6n1/1ua 5— HpaKTI/I‘leCKI/IC 3aHATUSA U UX TPYAOCMKOCTDb

N3 aux No
Ne Tewmsi Dopmel TpynoeMKoCTb, |paKTUUECKOM | pazaena
o TMPaKTHYECKHX MPaKTHYECKUX (ac) HOATOTOBKH, | ArcLHr
3aHATHH 3aHATHAN (1ac) HEL
Cemectp 6
1 | Yro Takoe |['pymnmoBast TUCKyCCHS. 4 4 1,3
MPOJYKT?. Keiic
[ToaroroBka K
IPOEKTYy  TPYIIIBL
dopmMupoBaHue
KOMaH bl TUIS
BBITIOJTHEHHE
ITPOEKTA.
2 | OmpenencHue ['pymmoBast qucKyccwHsl. 4 4 1
peiakoB SAM, PAM, ITonroroska
TAM, omnpexnenenue MIPE3EHTALAMN.
norpeduTerns,
BBISIBIICHUS TIPOOJIEM
MIOJIb30BaTEJI.
3 | Kackagnas wmogens, |['pymnmoBas quckyccusl. 4 4 4
V-Model IToaroroBka
MHKpPEMEHTHas IIpE3EeHTALUN
monens. RAD Model




Agile Model.

Scrum , XP
UTEpAMOHHAS
MOJIENb.
CnupanbsHas
MOJIETID. ko
3peNnoCcTH
WH(pOPMaITMOHHBIX
TEXHOJIOTHH,
KBagpaHT ['apTHepa.
Merpuku
MOOMIIBHBIX
IIPUJIOKEHUH, cauTa.
PabGora B KomaHIe,
pa3paboTka Ou3HEC-
MOJIETH TIPOIYKTA.

PazpaboTka I'pynmoBas guckyccus. 1,4
HepapXUYECKOn Pemenue 3anay.
CTPYKTYpBI IPOEKTa, ITonroroska
CO3JaHNE MyTH MpEe3EHTaLMI
I10JIb30BATEJIS.
YepHsblit ALLUK.
Konnemnmnuu
pelieHusT  IpOeKTa.
Onpenenenue
PHUCKOB TUISt
npoaykra. Coznanue
MaTpHUIIbl PUCKOB
Cewmectp 7

dopmMupoBaHue I'pynnoBas quckyccus. 1,2
TMIOTE3 MIPOEKTA.
Co3nmanne  OusHec- |['pymmoBast TUCKYCCHS. 4
mporuecca B ITonroroska
HOTALUHU. MIPE3EeHTALAN
Hopabotka MVP
Pacuer MeTpuK (['pynmnoBas AUCKyCCHs. 2
MIPOJYKTA. IToaroroska

MIPE3EHTALNN
WNuBectunmonnsle  [['pymnmoBas AUCKycCHS. 5,6
¢onnpr PO u Mupa, [Togroroska
KpayA]aHIuHT, IIpe3EHTalMN
OU3HEeC-aHTekI,
BEHUYpHbIE (OHIBI.
[Tonnepxka
rocy1apcTBOM
[IponBuxenue
IIPOEKTa. ITouck
naptHepoB. MVP
TectupoBanue I'pynnoBas quckyccus. 1,5
MPOAYKTA. Iloaroroska

NIPE3CHTALUN




10 | IIpoBepka 3HaHU#

CTYACHTOB

I'pynnosas quckyccus

6 1,2,3,4,5,

6

Bcero

34

4.4, JlabopaTopHbIEC 3aHATHS

Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJOEMKOCTb IPUBEICHBI B TaOIUIIE 6.

Tabmuna 6 — JlaboparopHble 3aHSITHS U UX TPYJOEMKOCTh

W3 aux Ne
Ne TpymoeMKOCTE, | IPaKTHUYECKOH | pa3zzena
HaunmenoBanue 1abopaTopHbIx paboT PyA > | TP pasit
n/n (uac) IIOATOTOBKH, | JHCLIHII
(dac) JIUHBI

Y4eOHBIM MJIaHOM HE MPEAYyCMOTPEHO

Bcero

4.5. KypcoBoe nmpoeKkTHpoBaHHe/ BHIIOTHEHUE KypCOBOU PabOTHI
Y4eOHBIM MJIaHOM HE IPESyCMOTPEHO

4.6. CamocrosTenbHas padoTa 00y4aromuxcs
Buner camocTosTennbHON paboTHI B €€ TPYAO0EMKOCTh IPUBEICHBI B TA0IHUIIE 7.

Tabnuna 7 — Bunbl caMmocTosaTenbHON pabOThl U €€ TPYAOEMKOCTh

Bua camocrositensHOM paboThI BICIZEO’ Cewmectp 6, uac Cemectp 7, uac
1 2 3 4
M3y4eHne TeOpeTHUECKOro MaTepuana
nucturinHel (TO)
Kypcosoe npoektuposanue (KII, KP)
Pacuerno-rpaduueckue 3ananus (PI'3) 18 18
Beinonnenue pedepara (P)
IToaroToBKa K TEKYIIEMY KOHTPOJIIO 10 10
ycneBaemoctu (TKY)
Jomamrnee 3ananue ([13)
KonTponbubie pabotel 3a04uHIKOB (KP3)
IToaroroBka K MpoMeXyTOYHOU 10 10
atrectrauuu (ITA)
Bceero: 76 38 38

5. Ilepedyens yueOHO-METOUYECKOTO 0OECTICUCHUSI
JUIS CAMOCTOSITENIbHON PaboThl 00yYaromuXxcs Mo JUCHUIUIHHE (MOJTYJIIO)
Y4eOHO-MeTOAMYECKE MaTepHasbl Il CaMOCTOSITEIbHON paboThl 00yYaromMXCsl yKa3aHbl B

. 7-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YU€OHBIX U3TaHUN
[TepeueHp MEUaTHBIX U 3JIEKTPOHHBIX YIEOHBIX U3/1aHUI pUBEICH B TabuuIie 8.
Tabmuua 8— [lepeyeHb Me4aTHBIX U AJIEKTPOHHBIX YUEOHBIX MU3TaHUI




Komtuectso

9K3EMILTIPOB B
U g_ll_nill;/ec bubnuorpaduueckas ccpliika 614(6;1;;(;:1(6
AIIEKTPOHHBIX
IK3EMIUISIPOB)
MaprteHoga, T. JI. Ypasnenue IT-
MpOeKTamMH : yaeOHoe rocooue / T.
JI. MapteiHOBa. - Mocksa :
Mznarenbckuit eHTp
https://znanium.ru/catalog/document?id= Yuusepcurera umenn O.E. ?;%Kgﬂpg;gf
427802 Kyraduna (MI'TOA), 2022. - 75 ¢. -
ISBN 978-5-906685-97-1. - Texcr: | oM
aneKTpoHHbIi. - URL:
https://znanium.com/catalog/product
/2020513
Chicoena, JI. A. Yripasienue
MPOEKTaMU HH(POPMAIIMOHHBIX
cucteM : yauebHoe ocooue / JLA.
CricoeBa, A .E. CaryHuna. —
Mocksa : UHOPA-M, 2021. — 345 DIeKTpOHHAS
https://znanium.ru/read?id=364357 ¢. — (Cpemnee nmpodhecCHOHATBHOE bubmiorexa
oOpazosanwe). - ISBN 978-5-16- (GHAHHYM»
015645-3. - TekcT : 3IMeKTPOHHBII. -
URL:
https://znanium.com/catalog/product
/1189953
Aprskos, B. B. Ynpasnenue
MHHOBAIMSAMU. MEeTo10JIOrM4eCcKrit
MHCTpYMeHTapuii : yaeOHuK / B.B.
Aptskos, A.A. UypcrH. — Mocksa
URL: : IH®PA-M, 2020. — 206 c. — ONeKTpoHHAs
https://znanium.com/catalog/product/105 (Beictiree o0pasoBanue: brbmoreka
8383 Marwuctparypa). — «GHaHUYM»

www.dx.doi.org/
10.12737/textbooks 1013514.Churs
in. - ISBN 978-5-16-107461-9. -
TEeKCT : BIIEKTPOHHBIN.

7. TlepedyeHb HIEKTPOHHBIX 0Opa30BaATEIBHBIX PECYPCOB

I/IH(I)OpMaI_II/IOHHO-TCHCKOMMYHI/IKB.I_II/IOHHOI\/II CETHU «I/IHTCpHCT»

[Iepeuenn

npuBeieH B Tabmuie 9.

AIIEKTPOHHBIX
TEJIEKOMMYHUKAIIMOHHONW ceTH «HTepHeT»,

o0pa3oBaTenbHbIX

pecypcoB

UH(pOPMaLOHHO-
HEOOXO/JUMBIX JJISI OCBOCHMS JIUCIUILIUHBI

Tabmuma 9 - IlepedyeHb DJIEKTPOHHBIX O0pa30BaTENbHBIX PECYpPCOB HMH(POPMAIIMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTh «HTepHeT)»

URL anpec HaumenoBanue
https://pro.guap.ru/ [Tporyar

https://Ims.guap.ru/new/ | amc

8. Ilepeuenp HHPOPMALTMOHHBIX TEXHOJIOTUI




8.1. [lepedyenr mporpaMMHOrO OOECIEUEHHUs, HCIOIb3yeMOr0 TMPU OCYIIECTBICHUHI
00pa30BaTeNLHOTO MpOIecca MO AUCIUIINHE.
[lepedeHp UCTIONB3yeMOT0 IPOrPAMMHOTO oOecriedeHus npecrasieH B Tadumie 10.

Tabmuna 10— [lepeueHs mporpaMMHOT0 00€CIICUCHHUS

Ne i/t HaumenoBanue

He npenycmorpeno

8.2. IlepeucHb HMH()OPMAIMOHHO-CITPABOYHBIX CHCTEM,HCITOJIb3yEeMBIX pH
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPOIIecca MO AUCIUILTUHE

[lepeyeHb UCHOAB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IIPEJICTABICH B
Tabauie 11.

Tabnuua 11— Ilepeyenp HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHHYECKast 6a3a
CoctaB  MaTepUAILHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeILHOTO MpoIiecca MO TUCIUIUIHHE, IPECTaBICH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTepHalibHO-TEXHIUUECKOH 0a3bl

Ne HaumenoBaHue cocTaBHOM yacTu Howmep aynutopuu
n/n MaTepHATbHO-TEXHUYECKOU Oa3bl (mpu HEOOXOMMOCTH )
1 | MynpTuMenniiHas JeKIUOHHAs ayIUTOPUS Jlencosera
KommnbrorepHslii kinace Jlenc.14-06-14-11(15
KOMIIBIOTEPOB)

10. Onenounble cpeacTBa AJs MPOBEIEHHS IPOMEXKYTOUHOM aTTecTalu
10.1. CocTaB OIICHOYHBIX CPEICTBAJS TPOBEACHUS TPOMEKYTOYHOH aTTeCTAI[UH
o0yyaroImuxcst Mo JUCUUIUIMHE IpuBeAeH B Tabnuue 13.
Tabmumua 13 — CocTaB OIIEHOYHBIX CPEACTB ISl IPOBEICHHs MPOMEKYTOYHOH aTTeCTaIllul

Buj npomMeXyTOYHOM aTTecTalyu [lepeueHb OLICHOYHBIX CPENICTB
JuddepenurpoBaHHbIi 3a4ET Crrcox BONpOCOB;
TecTsl
3auer Cnucok BOIpOCOB;
TecTtsr;

10.2. B kayecTBe KpUTEpUEB OIEHKH YPOBHSA C(HOPMUPOBAHHOCTH (OCBOEHUS)
KOMIIETEHIMI OOYyYaloUIMMHCS TIPUMEHSETCS 5-0ajulbHasi MIKajla OIEeHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIIN, KoTopas mpuBeaeHa B Tabuuie 14. B TeueHne cemecTpa MOXET MCIIOJIb30BaThCA
100-6annpHast ~ mIKaja ~ MOXYJBHO-PEUTHHTOBOW  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIA
UCTIOJIb30BaHUSI KOTOPOW, YCTaHOBJIEHBI COOTBETCTBYIOIIUM JIOKAJbHBIM HOPMATUBHBIM aKTOM
['YAIL
Tabmuua 14 —Kpurepuu olieHKH YpoBHS cpOPMHUPOBAHHOCTH KOMIETEHIIUH

Or11eHKa KOMITETEHITUHN

XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTECHITHIA

5-0ayubHas mKana




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTCHITHIA

— oOyyaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBII
MaTepua;

— YBEpPEHHO, JIOTUYHO, [10CJIEI0BATEIBHO U TPAMOTHO €T0 U3J1aracr;

— ONMHUpasiCh Ha 3HAHHWS OCHOBHOM U JOMOJHUTEIBHOW JIUTEPaTyphl,

«OTIIHUYHO) o
GATTCHO TECHO TMPHUBSA3BIBAET YCBOCHHBIE HAYYHbIC TTOJIOKEHUS C MPAKTUUYECKOU
JIeATEeITLHOCTBIO HAIIPABIICHUS;
— yMeno 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMEBIE UM HJICH;
— JIeJIaeT BBIBOALI U 000OIICHHUS;
— cBOOOJHO BJIaJICCT CHCTEMON CIICIHMAIM3HPOBAHHBIX IIOHITHH.
— 00yyJarouuics TBEpI0 YCBOMII MMPOTPAMMHBIN MaTepuai, TpaMOTHO H
[0 CYUIECTBY H3Jara€T €ro, ONHUPasChb HAa 3HAHUS OCHOBHOWU
JUTEpaTyphl,
«ODOLLIOY — HE J0IIYCKAET CYIIECTBEHHbBIX HETOUHOCTEH;
P — YBSI3BIBAET YCBOCHHBIE 3HAHUS C MPAKTHYECKOW JI€ATEIbHOCTBIO
«3aYTEHO)
HaIlpaBJICHUS,
— apryMEHTUPYET Hay4YHBIC MTOJI0KEHHUS;
— JIeJIaeT BBIBOALI H 000OIIECHHUS;
— BJIQJICET CUCTEMOM CIICIIMATN3UPOBAHHBIX OHSITHH.
— oOyyarouuiicss yCBOMJI TOJbKO OCHOBHOW IPOrpaMMHBIA MaTepua,
M0 CYILIECTBY H3JaraeT €ro, ONHMpasCh HAa 3HAHHUS TOJBKO OCHOBHOMU
JUTEPATYPHL;
— JIOMYyCKaeT HeCYIIECTBEHHbIC OIIMOKN 1 HETOYHOCTH;
«yJIOBJIETBOPUTEIIHHOY o
— UCTIBITHIBACT 3aTPYAHEHHUS B MPAKTUYECKOM NPUMEHEHUW 3HAHUM
«3aYTEHO)
HaIlpaBJICHUS;
— cJ1abo apryMEeHTHPYET HayuHbIE MTOJI0KECHHUS,
— 3aTpyAHsieTcs B (OpMyITUPOBaHUHU BBIBOJIOB M 0000IIIEHHUI;
— YaCTHUYHO BJIaJCET CUCTEMOM CIeIMaAIM3UPOBAHHBIX MOHITHH.
— oOyyJaronuicss He YCBOWJ 3HAYUTEIBHOM 4YacTH MPOrPaMMHOTO
MaTrepuana;
— IOMyCKaeT  CYIIECTBEHHbIE  OMMOKA W  HETOYHOCTH  TIpH
«HEYIOBIIETBOPUTEIILHOY
PacCMOTPEHHH MPOOJIEM B KOHKPETHOM HAINPaBIICHUH;
«HE 3a4TEHO»

— UCTIBITHIBACT TPYAHOCTH B TIPAKTHYECKOM IMPUMEHEHUY 3HAHUIA;
— HE MOXET apryMEHTHPOBATh HAYYHBIE MOJTOKECHHUS;
— He GOpMYIHUPYET BEIBOJIOB M 0000IICHUIA.

10.3. TunoBble KOHTPOJIbHBIE 3a/1aHUS WM UHbIE MaTEPHAIIBI.
Bormpocs! (3agaun) nmst sKk3amMeHa mpeicTaBlieHbl B Tadumie 15.

Tabnuma 15 — Borpocs! (3amaun) 115 9K3aMeHa

Ko
No /i [Tepedyens BonmpocoB (3a1av) 115 IK3aMeHa A
WHIMKATOpa
Y4eOHBIM MJIaHOM HE PEIYyCMOTPEHO
Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npencrapieHs! B Tadnuie 16.
Tabmuna 16 — Bonpocs! (3a1aun) mis 3adera / audd. 3adyera
Kon
o /i [epeyens Bom B (3amau) nns 3adera / qudd. 3ayera
No 1/ epeuyeHb BOMPOCOB (3a7a4) amns 3a4dera / qudd. 3ade JHMKaTOpa
UTto Takoe KOMaH/1a VK-3.V.1
Monens TakmaHa.
Ponu B komanpe (benbun).
Putyanel 1 mpaBuiia KOMaH/IbI
bepexnueiii crapramn. CtpaTeruu paboThl ¢ TOTPEOUTEIIMU [1K-4.3.1
Ha OCHOBE KaHBbI




I'pynmsl nporieccoB ynpaBiaeHUs IPOAYKTOM. 3a1a4u U
CIOCOOBI PeLIeHUs

Kapra nytu nons3oBaresns
Crapramnbl. Buabl, ocoOeHHOCTH
RINCEZ2, 6 Curm, Lean Management, Kanban
Kackannast monens. V-Model
WukpementHas moaenb. RAD Model
Agile Model. Scrum
Nrepanmonnas mozens. CnupaiibHast MOJEb
MeTo bl OLIEHKM PUCKOB IIPOEKTa
MVP, .Buast MVP Otanmel,
Gartner. J)Ku3HeHHbIN LMK 3penocTH. Maruueckue
kBaapanTel. CALS
MeTtpuku MOOHIIBHBIX TPUIOKEeHUH. KilnkaOuiIsHOCTB,
KOHBepcHs, K03 (PUIIMEHT OTTOKA UAP
X-cniermmanuctel. A/B- rectupoBanne. MVT —tectupoBanue
pobiieMbl pa3BuTHs cTapramnos. . Kak npusieub nHBECTOpA.
PasButue crapramnos B PO
Pacckaxkure npo ycnemHsii OpoayKT

Cosznanue uepapxuvdeckor CTPYKTyphl padboT. JlekoMmo3urus.

Pacnincanus padot. JlopoxHnast kapra
Tectuposanue npoaykra TDD, TDD , BDD, DDD, FDD,
MDD, PDD

METPHUK
Hotauuuu 6usnec-nporecos

UepHblii ALTUK, pacyeT MmoKazareseil abCoMOTHON 3HAUUMOCTH,
OTHOCHTEJIBHON 3HAYUMOCTH , LIEJIEBOM CTOMMOCTH KPUTEPHEB
NOTPeOUTENHCKOr0 BEIOOpA U TEXHUYECKOTO PEIICHUs, pacyeT

[IK-4.Y.1

[lepeuenp TeM s KypCOBOTO MPOEKTUPOBAHUSA/BBIIIOJHEHUS KypCOBOM pabOThI
Mpe/ICTaBIeHbI B Ta0nuie 17.
Tabauna 17 — IlepeyeHb TeM Juisi KYPCOBOIO IPOEKTHPOBAHMSI/BBIIIOJIHEHUSI KYPCOBOM pabOThI

[TpuMepHBIii IepedeHb TeM Il KypCOBOTO MPOEKTUPOBAHUS/BBITOIHEHHS

Ne n/nn .
KYpCOBO# pabOThI
Y4eOHBIM IJIAHOM HE MPEIYCMOTPEHO
Bonpocel il mpoBeneHUsT NPOMEXYTOYHOM aTTECTallUM B BHJE TECTUPOBAHMUS

IpeJICTaBICHBI B Ta0wmIe 18.

Tabmuma 18 — [IpumepHBIi IepeueHb BOIIPOCOB JUIsI TECTOB

y Koz
Ne n/mt [TpuMepHBIii IepedeHb BOPOCOB [T TECTOB
WHAWKATOpa
1 IlpounTaiiTe TEKCT U 3aMIIUTE OTBET. YK-3.V.1

Kakoii ponu B komange HE cymectByer ?
1 Ananutux

2 I'eneparop uneu

3 Peanuzarop

4 I'1aBHBIN UHXKEHED




2 [IpounTaiite TeKcT, BEIOEPUTE MTPABUIIbHBIC BAPUAHTHl OTBETA
CamMble 1ieHHBIe poiu st KoMaHabl. OOBIYHO UMEHHO 3TH JIFOJIU B
KOMaHJIe BBIOMPAIOT MPOAYKT HaJl KOTOPbIM OyAeT paboTaTh BCsS
KOMaH/a.

1 Amnanutuk

2 T'eneparop uzaei

3 Peanuzatop

4 I'naBHBIN UHKEHED

3 IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE. K KaXk10¥ O3UIIKH,
TAaHHOU B

JIEBOM CTOJIOIE, 10A0EPUTE COOTBETCTBYIOILYIO TO3UIUIO B IPABOM
CTOJIOIE)

CoBMecTHTE Ha3BaHUE poJieH B KOMaH/A€ M MX BKJaJ B KOMaHIY

1 PykoBOZCTBO , pacnpeneneHue A . I'eneparop uaeit
MOJIHOMOYHH, PUHATHE PEIICHUE.
OUIBTpYyeT BpeMsl, CTPYKTYPUPYET
Y [IEMEHTUPYET KoMaHay. Mosxker
BBICKA3aTh MHEHHUE KOJUICKTHBA,
BBIJICJIUTH CUJIBHBIC U CJIa0bIe
CTOPOHBI Apyrux. Yacro
PYKOBOAMT MPOIIECCOM MPUHSATHUS
pELIeHUH, YMETOo IeTIerupyeT
MTOJTHOMOYHSI

2 I'enepanus uaeu, co3jaHnue b .Ilpeacenarens
BUIeHUS, MoTHBanys. McTouHmk
MHHOBALIMOHHBIX, OPUTUHAIIbHBIX
pemenuit st komauabl. CriocobeH
C03/1aBaTh OIPOMHOE KOJIMYECTBO
HOBBIX Uaeu

3Buenpenue, peanuszanus npoekta | B AHanutuk
, IPAKTUYECKOE BOIUIOIICHHE B
*u3Hb. DPextuBeH. [IperBopser
UJeH B IPAKTUUECKUE NEHCTBUS.
ITpeBpariaer pemieHus B
JOCTYIHBIE JJIS1 BBITIOJTHEHUS
3aaHus. BHOCHUT y IOPsIIOYHOCTH
B JI€SITEIbHOCTh KOMaH/Ibl.

4 Co3naHue Nocjiea0BaTeILHOIO I" Peanuzatop
TIaHa JEHCTBUS, OTOpAChIBAHUS
HEHY)KHOTO, ITPOTHO3.
AHanu3upyeT npoOiaemMbl ¢
HpaFMaTI/I‘IeCKOI\/'I TOYKHU 3peHI/I$I,
OIICHUBAET UJICH U MIPEIOKEHUS,
TakuM 00pa3oM YTOOBI KOMaHIa
MorJja HpI/IHSITB
cOaJTaHCHUPOBAHHBIE PEIICHHUS.




4 TIpounTaiiTe TEKCT U YCTAHOBUTE M1OCJIE0BATENBHOCTbD. 3alUILINTE
COOTBETCTBYIOLIYIO [IOCIIEI0BATEIbHOCTh OYKB CJI€Ba HAIPABO
Pacnionoxure xoMaHaHble ponu 1o benOuny HaymHAs ¢ caMoro
[JIABHOTO 110 PYKOBOJACTBY

A Tlpencenarens

b I'eneparop unei

B Ananutux

I" PeanuzaTop

5 [IpounTaiiTe TEKCT U BCTaBbTE MPOIYIIEHHOE CIIOBO B pUTyajax U
npaBuiax KoManasl . OG0CHYHTE CBO OTBET.
Komanza Bceraa nMeeT €IMHYI0 3HAYUMYIO .......

1 [TpounTaiiTe TEKCT U 3aIMILINUTE OTBET.

Kakxoro merona ynpasnenus npoektamu HE cymectyer ?
1 Kan6an

2 Lean management( GepexInBoe MPOU3BOICTBO)

3 PRINCE2

4 KOHTPOJIBHBINA METOT

2 [IpounTaiite TEKCT, BEIOEPUTE MPABHIILHBIC BAPUAHTH OTBETA
[Tonosxenust Mozenu 6 SIgM  BKIIIOYACT CIESTYIOIINE YTBEPIKACHHS
1 IlocrosiHHO ynydiaTh OU3HEC-TIPOLIECCHI

2 CorpymHuyaTth ¢ KIMEHTAaMH M TIOCTaBIIMKaM — BECTH OH3HEC
HPO3pavHoO
3 OpueHTHpOBaThCS Ha MPOM3BOACTBEHHBIA IPOIECC — YIPABIAThH

paboTol U ONTUMU3ZUPOBATH OM3HEC-TIPOIIECCHI
4 '0TOBHOCTh K U3BMEHEHUSIM HE IPUBETCTBYETCS

3 IIpounTaiiTe TEKCT U yCTAaHOBUTE COOTBETCTBUE. K KaXk1oi mo3unuu,
JTaHHOU B

JIEBOM CTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO MTO3ULIMIO B TPABOM
CTOJIOIE)

CoBMecTHTE Ha3BaHHUsl B METOJOJIOTHH CKpaM C UX OIMpeieIeHUsIMI

ITIepeuenp pabounx 3a1ad, A . CripuHT
PacroI0XKEHHBIX B MOPSIKE
BaXHOCTH, JIJIs1 KOMaH 1bI
pa3paboTUMKOB

2 Kopotkuii BpemeHHOU nHTEepBai, | b . baknor npoaykra
B TEYEHHE KOTOPOTO Sscrum-
KOMaH/1a BBIIIOJIHSIET 3aJaHHBIN
00BbeM paboTHI

3 IlpencraBisieT UHTEPECHI B Scrum-mactep
neneBor ayauropun. OH, KaK

[IK-4.3.1




HUKTO, 3HA€T MOTPEOHOCTH
KJIMEHTA, BallUX I10JIb30BaTENICH,
ueneBou ayquropun. IMeHHO
COCTaBJISIET CIIMCOK
II0JI30BATEIbCKUX UCTOPUN U
OIpeAeIIsAeT IPUOPUTETHI.

4 Koopaunupyet padoty komauasl, | I Bnagenen npoaykra (Product
CJICZINT 32 COOJIIOICHHEM owner uiau Meunemkep
MPUHIIMIIOB Scrum, KOHTPOJIUPYET | MPOJYKTa

XO0J1 IPOEKTA, TOMOTaeT
MPeo0JeBaTh TPYIHOCTH U 3aTOPbI
B paboTe, OpraHu3yeT MUTHHTH,
CJIEJTUT 32 CPOKaMU

4 TIpounTaiiTe TEKCT U YCTAHOBUTE MOCJIEIOBATEILHOCTD. 3alUIIIUTE
COOTBETCTBYIOIIYIO TIOCIIEIOBATEIIBHOCTH OYKB CIICBa HAIIPABO
Pacnonoxxure mpoueccel B konuenmuu PRINCE2

A Hauaino npoekra

b Naunmanus npoekra

B Ynpasnenue npoexrom

I" 3aBepiienue npoekra

5 [IpounTaiite TekcT u BcTaBbTe OTBET. OOOCHYITE CBOM OTBET B KAKUX
IIPOEKTaX MPUMEHSETCS TaHHAsl METOJO0JIOTUs

9TO METOJ0JIOT s, IOMOIaloIasi KOMaH/1aM BECTH COBMECTHYIO padoTy.
Kak cnopTuBHast KOMaH1a TOTOBUTCS K PEIIAOLIEN UTpe (Ha3BaHHE
JAaHHOW METOJ0JIOTUHU NIEPEBOAUTCS KaK — «CXBATKay, JIEMEHT UTPHI B
peréu), Tak U KOMaHJa COTPYJHUKOB KOMIIAHWU JIOJIKHA U3BJICKATh
YPOKH U3 MOJIYYEHHOTO OIbITa, OCBAaUBaTh MPUHIIUIIBI
caMOOpraHu3aIiK, padoTas HaJ| pelieHueM npoodIeMbl, U
aHAJIM3UPOBATh CBOU YCIIEXU U MPOBAJIbI, YTOOBI IOCTOSIHHO
COBEPLICHCTBOBATHCA.

Kakoii MeToonoruu s MoienupoBanus ousHec-mporeccoB HE
CyIIIECTBYET ?

1 IDEF

2 EPC

3 BPMN

4 SCRUM

2 [IpounTaiite TeKCT, BRIOEPHUTE MPABIIIbHBIE BAPUAHTHI OTBETA

JIJI TEXHUKO-9KOHOMHYECKOTO 00OOCHOBAHUS TIPOCKTOB MPUMEHSIOTCS
CIIeyIOIIMe TIOKa3aTeNn

1 xoxddumumenT mumepcrra

2 abCONIOTHOM 3HAYUMOCTH (BRYKHOCTH ) KPUTEPHEB MOTPEOUTEIIHCKOTO
BBIOOpA.

3 meneBasi CTOMMOCTh TEXHHUYECKOTO PEIICHHSI

[IK-4.Y.1




4 ko3 PUnHeHT EHTPaTLHOCTH

3 IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE. K KaXk/10M 1O3UIIUH,

TAHHOU B

JIEBOM CTOJIOLE, T0AOEPUTE COOTBETCTBYIOIIYIO [TO3ULIMIO B IIPAaBOM
CTOJIOIE)

CoBmecTuTe Ha3BaHUE MOJIENEH TNIAHUPOBAHUS POCKTHBIX Pa0OT U
MO/JICJIMPOBaHUs OM3HEC- IPOLIECCOB C UX ONpPE/IEICHUIMU

1 5T0 MO B KOTOPOH A . Oenblii SIIHK
BHEIITHEMY HaOJIFOIaTeITt0
JOCTYITHBI JIMIITb BXOTHBIC U
BBIXOJTHBIC BEJIMYHHBI, &

CTPYKTYpa U BHYTPEHHHE
IIPOLIECCHI HE U3BECTHBI

2 3T0 MOJEIb NOAPOOHO b . «aepHBIi AMK»
OINMCHIBAET POUCXOAAIUE WU
IIJIAHUPYEMBIE TIPOLIECCHI,

(GYHKIIMH TPOAYKTA

3 3Ta MOJCIIBb ONMCHIBACT 3TaIlbl B IIYThH MMOJIb30BATCIIA
CO3AaHUA MPOAYKTA KaK 110
BPEMCHH TaK U 110 CTOUMOCTH, a
TaKKC OTBCTCTBCHHBIX 34 3THU
OTallbl

4 3TO MOJIEIIb ONTUCHIBAET I' TopoxHas kapTa
OCHOBHBIE€ MOJTYJIM BalllEero
MPOAYKTA

4 TIpounTaiiTe TEKCT U YCTAHOBUTE MOCJIEN0BATEIBHOCTb. 3alUILIUTE
COOTBETCTBYIOLIYIO MTOCIEI0BATEIBHOCTh OYKB CJ€Ba HAIPaBO
Pacrnionoxxure sTansl MoJenupoBaHus OU3HeC-IIporecca

A 0003HaYMTh HaYaJIO W KOHEL OM3Hec- mpolecca

b nporecc pa3outs Ha oneparuu

B Ha3HAUUTH OTBETCTBEHHOIO 3a MPOLIECC

I" Ha3HAUNTH OTBETCTBEHHBIX 32 ONEpaALUN

5 [IpounTaiiTe TEKCT U BCTaBbTE MPOIYIIEHHOE CIOBO B pUTYyaJlaxX U
npaBmiIax KoMauabel . OG0CHYHTE CBOIl OTBET.

B kakoif MEeTOH0I0THUH €CTh CHIOPOKKU» U YTO OHU IMOKA3LIBAIOT ......

Cucrema OLICHUBaHMSI TECTOBBIX
1 Tunm) 3aganue KOMOMHHPOBAHHOTO THMA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3

YeTbIpex

NpaBWIbHO YyKazaHa mHdpa U TPUBEACHBI KOHKPETHBIE AapryMEHTHI,

MPEAJIOKEHHBIX W OOOCHOBaHHMEM  BBIOOpA  CUMTACTCSA

3aaHUN:

BCPHBIM, €CJIn
HCIIOJIb3YCMbIC




npu BblOOpe oTBeta. [lonmHoe coBmageHWe C BEpHBIM OTBETOM  OIleHHMBaeTcs |
OasomM, HEBEPHbII OTBET WIH ero OTCYTCTBHE — 0 0asIoB.

2 tun) 3agaHue KOMOMHHPOBAHHOTO THIA C  BBIOOPDOM  HECKOJIBKMX  BapHUaHTOB
OTBETa M3  NPEAJIOKEHHBIX W pPa3BepHYThIM  OOOCHOBaHMEM  BbIOOpa  CUMTAETCS
BEPHBIM, €CJIM NpPaBUIBHO YKa3zaHbl LHU(PHl M TPUBEACHH KOHKPETHBIC apryMEHTHI,
ucrnonb3dyemble npu  BblOope orBeroB. [lomHOE coBmajgeHMe C€  BEPHBIM  OTBETOM
oueHuBaercs | Oamiom, eciu JOmMyIieHbl OmMMOKM wWiM OTBeT orcyrctByer — O
6aJu10B.

3 Tun) 3amaHWe  3aKphITOrO THIA HA  YCTAHOBJCHHE  COOTBETCTBUS  CUUTACTCS
BEPHBIM, €CIIM  yCTAHOBJCHBI BCE COOTBETCTBHS  (MIO3WUIMUM W3  OJHOTO  CTOJIOIA
BEPHO COIOCTABJICHBI C IMO3MIOUAMH Jpyroro croioOma). [lonHoe coBmajgeHue ¢
BEPHBIM OTBETOM OIlcHUBaeTcs 1 0amioM, HEBEPHBIM OTBET WJIM €ro OTCYTCTBHE —
0 0annoB

4  Ttun)  3agaHUe  3aKpHITOTO  THUIA  HA  YCTAHOBIIGHHWE  IOCJIEIOBATEIHLHOCTU
CUMTACTCS BEpPHBIM, €CIM TPAaBWIBHO yKa3aHa BCS  IOCIENOBATEIBHOCTH  LHUDD.
[TonHOE coOBHmaJeHUWE C BEPHBIM OTBETOM OIGHWUBaeTcs | OamioMm, eciu JONMYyIICHBI
OIINOKHU W OTBET OTCYTCTBYET — 0 OaJyIoB.

5 tum) 3amaHue OTKPHITOIO THUIA C Pa3BEPHYThIM OTBETOM CUMUTAETCS BEPHBIM,
€ClIM OTBeT COBHAJAeT C OJTAJIOHHBIM IO COAEPXKAHUIO M 1osiHoTe. [IpaBMIIBbHBIN
OTBET 3a 3aJaHMe OLEHWBaeTcs B 3 Oawia, ecid JONymleHa OJHa omuoka \
HETOYHOCTh \ OTBET MpaBWIBbHBIA, HO HE MONHBI - 1 Oawi, ecid JOMyLIEHO
Oosiee 1 ommOKu \ OTBET HENPABWIBHBIN \ OTBET OTCYTCTBYET — () GayLIoB.

[lepeueHp TeM KOHTPOJIBHBIX PabOT MO NUCUUIUIMHE OOY4YarolUXCsl 3a09HON (OPMBI
oOydeHus1, IpecTaBieHbl B Tabmuie 19.

Tabmuna 19 — IlepedeHb KOHTPOJIBHBIX PadOT

Ne n/m [lepeyeHb KOHTPOJIBHBIX PabOT

He npenycmorpeno

10.4. Metoauueckue  Marepuaibl,  ONpPEACNSAIOIIMEe  HPOLEIyphl  OLIEHUBAHHS
MHAMKATOPOB, XapaKTepU3YIOLUX JTanbl (OpPMUPOBAHMS KOMIETEHLIMH, cojaepkKarcs B
JOKAJIBHBIX HOpMaTuBHBIX akTax [YAII, pernameHTHpyOIIMX NOPSAAOK MU MPOLEAYPY
MIPOBEJICHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXYTOUHOM aTTecTali 00yJaromuxcs
I'VAIL

11. Meroauveckue yKazaHus i1 00y4JarOmUXCsl IO OCBOSHUIO TUCITUTILIMHBI

11.1. Meroauyeckue yKazaHus s OOYYArOIIMXCS 1O OCBOCHHIO JIEKITMOHHOTO
MaTepuaia .

OcCHOBHOE Ha3HayeHUE JIEKIMOHHOIO Marepuanga — JIOTUYECKH CTPOWHOE, CHCTEMHOE,
riyOOKOe U SICHOE W3JIOKEeHHe yueOHoro marepuana. HasHadeHune COBpEMEHHOM JeKIuU B
pamMKax JUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(OpPMAIHMIO MO TEME, a B OCBOCHHUU
(byHaaMeHTaNbHBIX MpOOJeM JUCHMIUIMHBI, METOJOB HAayYyHOrO IIO3HAHMS, HOBEWIINX
JOCTHKEHUI HayyHOUW MbIcau. B yueOHOM mpoliecce JIEKIHs BBIIOIHSAET METO/I0JIOIHMYECKYIO,
OpraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIUH. JIEKIMs pacKpbIBaeT MOHATUHHBIN anmapar
KOHKPETHOH o0yacTH 3HaHus, €€ mpoOsieMbl, AAaeT LEeJIbHOE NPEACTaBICHUE O AUCLUILINHE,
IIOKa3bIBACT B3aUMOCBS3b C APYTMMU AUCLUIUIMHAMM.

[InanupyemMble pe3yabTaThl IPU OCBOEHUH 00y4YaroUMUCS JIEKIIMOHHOTO MaTepuaa;




— TIOJIyY€HHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBS3aHHBIX 3HAHUH, YPOBEHb
KOTOPBIX OIPEIEIISIETCS LEIEBOM YCTAHOBKOM K Ka)K10M KOHKPETHOU TEME;

— TIOJIyYEHHE OTIBITa TBOPUECKOH pabOThl COBMECTHO € MPENOaBaTEICM;

— pa3BuTHE NPO(PECCHOHAIBHO-IEIOBBIX  KAuecTB, JIIOOBU K  TpeaIMeTy |
CaMOCTOSITEJIbHOTO TBOPYECKOTO MBIIIIECHUS.

— MOsBJIEHUE HEOOXOAMMOro MHTepeca, He0OOXOAUMOTO Ul CaMOCTOSTEIbHOW PaboOThI;

— T[OJIyuyeHHE 3HAaHUH O COBPEMEHHOM YpPOBHE pa3BUTUSl HAYKH U TEXHUKH U O
IIPOTHO3€E UX Pa3BUTH Ha OJIIKaNIINE TOJIbI;

— Hay4YyuTbhCS METOJUYECKH oOpabaTbiBaTh MaTepuan (BBIACIATH TJIABHBIE MBICTH H
IOJIOKEHUS, NPUXOAUTh K KOHKPETHbIM BBIBOJAM, IOBTOPATh HUX B  PasIMYHbIX
dbopmynHupoBKax);

— TOJIyueHHE TOYHOT'O TOHUMAaHHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSTHH.

JlekuMoHHBI MaTepuad MOXKET COINPOBOXKAATHCS JEMOHCTpalUuedl CilaloB U
UCIOJIb30BAaHUEM DA3aTOYHOIO MaTepuajla IpU MPOBEIEHUH KOPOTKMX JUCKYCCHUH 00
OCOOEHHOCTSIX MPUMEHEHUSI OT/AIEIbHBIX TEMATHUK 110 IUCHUIUINHE.

CrpyKTypa Ipe/1ocTaBlIeHUs JEKIIHOHHOTO MaTepuaia:

— UteHue nepBbIX TPeX pas/eioB JEKIHi;

— Omnpoc;

— UTeHune 4eTBepTOro-1ecToro pasiesoB JIEKIui ;

- Ompoc.

11.2. Metoauueckue ykazaHUs [Uisi OOy4YalOIIMXCS MO MPOXOXKIACHUIO MPAKTHUYECKUX
3aHATUH (eciu npedyCMOmMpeHo y4eOHbiM NAAHOM N0 OAHHOU OUCYUNIUHE)

[IpakTHueckoe 3aHSATHE SBISETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHu3aiu y4eOHOTO
mporecca, 3aKIIF0Yaroniasicsl B BHIOJHEHUN 00YJAOIIUMUCS IO PYKOBOJICTBOM IIPETIOAaBaTeIs
KOMIUIEKCa Y4eOHBIX 3aJaHUil C 1eJIbl0 YCBOEHHUS HAyYHO-TEOPETUYECKHMX OCHOB YyueOHOMU
JUCITUTUIMHBI, TPHOOPETEHUST YMEHUI Y HABBIKOB, OITBITA TBOPYECKOH JIeATESIHHOCTH.

[enpro MpakTUYECKOTO 3aHITHSI ISl 00YYaOIIerocs SBISETCS MPUBUTHE 00YUIAOIIMMCS
YMEHHI W HABBIKOB MPAKTUYCCKON JIEATSIILHOCTH 110 U3ydaeMOU JTUCITUTUINHE.

[Tnanupyemblie pe3yabTaThl MPU OCBOCHUH 00yUYAIONTUMCS IPAKTHUECKUX 3aHSATHI:

— 3aKkperuieHue, yriayOJleHue, paclldpeHHe M JAeTaju3alus 3HAHUNA TpU pelIieHUuU
KOHKPETHBIX 3a/1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSITCILHOCTH  MBIIUICHUS,
TBOPUYECKOI aKTUBHOCTH;

— OBIAQJICHHE HOBBIMH METOJaMH ¥ METOJUKaMU H3Y4YeHHUS KOHKPETHOH y4ueOHOI
JUCITUTUTAHBI,

— BbIpabOTKa CIOCOOHOCTH JIOTHYECKOTO OCMBICICHUS TOJYYCHHBIX 3HAHUW IS
BBITIOJTHCHMS 3aTaHHI;

— ofecriedyeHne parMOHAILHOTO COYETAaHUS KOJUICKTUBHON W WHAMBHIYAIBHOH (opM
o0yueHusl.

TDC6OBaHI/I${ K IPOBEICHUIO IPAKTHUYSCKUX 3aHITUMN

Ne Tema IpakTUYECKHUX 3aHIATHI Onncanue

Yro Takoe NpoyKT? Crynent BoiOupaet noboi . [IpoBoauTcs
[ToaroroBka kK MpOEKTYy TPYMIIBI | TECTUPOBAHUE JIJIS ONIPE/IETICHHE POJIU B IPOEKTE.
dopMupoBaHUE KOMAaHIbI IS
BBINOJIHEHUE [TPOEKTA.

2 Onpenenenne peiako SAM, | Ha zansatum o6cyxnarorces Borpocsl OT60p Huei.
PAM, TAM, onpenencune | lIpeaBapurenbHas OLEHKA 3¢ (HeKTUBHOCTH.
notpeGuTes BBIsBIeHus | OTMPEIETIEHUE IOTPEOUTENS, BBIABICHUS TPOOIIEM

2

nosib3oBarens . Onpenenenne ppiHkoB SAM,




po0JIeM MOJIb30BaTENs

PAM, TAM, Omnpenenenue TpeboBanui K
IPOLYKTY

busbec monenn

CTyneHTbl enaloT OU3HeC- MOJENb IS TPOIYKTA.
Onucanne m000ro OU3HEC-MpoIecca B HOTAIIMH

Kackannas monens, V-Model
MHKpeMeHTHas mojenb. RAD

Model Agile Model.

Scrum , XP UTEpaMOHHAS
Mozenb. CrnupajibHas MOJENb.
Huka 3PENOCTH
MH(OPMALIMOHHBIX
TEXHOJIOTHH, KBaJpaHT
I'aptHepa. MeTtpuku
MOOMIIBHBIX MPUIIOKEHU I

Pabora B xomaHze, pa3zpaboTka
MVP

Kuznennwri wmkn  [IO  npeumymiectBa U
Hepocratku. Lukn 3penoctn  mH(OPMAITMOHHBIX
TEXHOJIOTMM, KBajgpanT I'aptHepa. Merpuku
MOOUIIBHBIX mpuiiokeHudt PabGora B KomaHIe,
paspaborka MVP  Cryment pabortaer Hajg
npoektom u MVP.

Pucku u ynpaBneHue puckamu
B HMHHOBAlIMOHHBIX IPOEKTAaX.
Pazpabotka HepapXuYeCKOn
CTPYKTYphl INPOEKTa, CO3JaHUE
MyTH MoJb30BaTess. YepHbIid
amuk. KoHnenuuu pemieHus
MIPOEKTA. Omnpenenenue
puckoB Juist mpoekta. Co3nanue
MaTpUIbl PUCKOB

Ha 3ansatum oOcyxnatorcs Bompocsl Pucku u
yIpaBJICHUE PUCKAMU B MHHOBALIMOHHBIX IPOEKTAX.
KauecTBeHHBIE U KOJIMYECTBEHHBIE METO/IbI OLICHKHU
pucKoB. MoaennpoBaHue.

B pabore cTyzneHT onuChIBaeT U OLEHUBAET PUCKH,
C KOTOPBIMM  CTOJKHETCS HponykT. Crtpout
TEXHUYECKOE pEIICHUE

dopmupoBanue runore3 | Ha 3anstum obcyxnaroTcs BONpOChl YTpaBieHUE

IpOIyKTa. HMHHOBAIIMOHHOW JIeITENbHOCTEI0 B Poccuiickon
®eneparun.. CtyaeHTs (GOPMHUPYET TMIIOTE3BI IO
MPOJYKTY u TECTUPOBAHUIO IPOJYKTA.
.O06ocHOBaTh CBOM BHIOOD

TEXHOMNAapKH, TEXHOIOJIUCH, | Maibie MHHOBAI[MOHHBIE MpEANPUSITHSL.

ousHec- MHKY0aToOphl, | | CXHOMApKH,  TEXHOMOIMCHl  PaccuuThiBarOTCS

KJIaCTepHl, craprampl. | METPMKH  NPOEKTa CTyneHT moKa3blBaeT CBOU

CxonkoBo. Pacuer merpuk | TPOAYKT

npoekta MVP.  JlopaGotka

MVP

NunBecTnIMOHHEIE (bOHIlBI Pd | Ha 3aHATUU 06CY)K,£[3.IOTCSI BOIIPOCHI

u  Mupa, kpayndanmuar, | PHHAHCHPOBAaHWE WHHOBALMOHHON [ESTEIBHOCTH.

BEHUyPHbIE DOHIBL. BenuypHbie  QOHIBI CDORMBI rocyJapCTBEHHOMN

Toanepskka rocynapctsom | MOVIEPKKI HHHOBAIHOHHOH JIESTENLHOCTH.

[IponBmxenue npoekra. Ilouck
MMapTHEPOB. Hrorosas
[IpE3CHTALN

B MNPOCKTEC CTYACHT OIIUMCBIBACT IMIPOABHUIKCHUC
IIPOCKTA. ITouck MapTHCPOB. CTYIICHT ITOKa3bIBACT
CBOI IMPOCKT, OTBCYACT Ha BOIIPOCHI- KaKasd
BBI6paHa CUCTCMaAa XpPAaHCHUA [JAaHHBIX, B YCM
3aKJII04ajachb €ro pa60Ta,

TecTupoBaHue NPOEKTA.

CTyaeHT IpOBOIUT TECTUPOBAHKUE CBOETO MPOIYKTA

11.3. Metoauueckue ykazaHus JUlsi 0Oy4YarOIIMXCs MO MPOXO0XKIECHHIO CAMOCTOSITEIHHOM
paboTHI

B Xone BBINIOJIHEHUSI CaMOCTOSITEIbHON pabOThI, 00YJAIONIUIICS BBINOIHAET paboOTy MO
3aJIaHUI0 ¥ TIPH METOJMYECKOM PYKOBOJICTBE IpEIojaBarelis, HO 0e3 ero HemOCPEACTBEHHOTO
Y4acCTHS.



Jlnst oOydvaronuxcsi 1Mo 3a04HOM ¢GopMe OOydeHHS, CaMOCTOATENbHas paboTa MOXKET
BKJIIOYATh B €051 KOHTPOJIbHYIO paboTy.

B mporecce BBIMONHEHHsI CaMOCTOSITENILHOW paboThl, y oOydvaromerocs (GopMupyercs
nenecooOpasHoe ImIaHupoBaHuE pabouero BpeMEeHH, KOTOpOe MO3BOJISIET UM pa3BUBATh YMEHUS
U HaBBIKM B YCBOCHHUU M CHUCTEMAaTH3allMM TPUOOPETAeMbIX 3HAHWUN, OOCCIICYMBACT BBICOKHMA
YPOBEHb YCIEBAEMOCTH B TMEPHOJ OOYYCHHS, IMOMOTAeT TOJYyYUTh HABBIKA TIOBBIIICHHS
poeCCHOHATIBHOTO YPOBHSI.

MeToaudyeckuMl ~ MaTepualaMH,  HAMPaBJSIONIMMH  CaMOCTOSITEIbHYIO  paboTy
00y4aroIUX CSISIBIISTFOTCSI:

—  y4eOHO-METOJIMYEeCKUN MaTepHall 10 TUCIUILIHHE;

—  METOJMYECKHE YKa3aHUS IO BBHIMOJTHCHUIO KOHTPOJIBHBIX pa0oT (A1 00ydaromuxcst
1o 3a04HOU (popme oOydeHMs).

https://pro.guap.ru
https://Ims.guap.ru/new/course/

11.4. MeTtoauueckre yKazaHus [UIsi OOYYarOIIMXCS IO MPOXOXKACHHUIO TEKYIIETro
KOHTPOJIS YCIIEBAEMOCTH.

Texkymuii KOHTPOJb YCIEBAaEMOCTH MpEAyCMATpUBAEeT KOHTPOJb KauyecTBa 3HAHUI
00ydJarouMxcs, OCyIIECTBISIEMOT0 B TEUEHHUE CEMECTpa C IEJIbI0 OIICHUBAHUS XO0/a OCBOCHUS
JTUCIUTLIAHBI.

Ecam cryneHT He 3alMTHII MPOEKT Ha TEKYIIEM KOHTPOJIE, TO MPU YCIEIIHOW claye
mud @ 3a4eTa OH MOXKET MOJYYUTh OLIEHKY HE BBIIIE YAOBIETBOPUTENHbHO. B ciydae 0ObI4HOTO
3a4eTa — 3allUIaeT MPOEKT — MOJIYy4YaeT 3a4eT .

11.5. Meroauyeckue ykazaHus JIjisi OOYYarONIUXCS MO MPOXO0KIACHUIO MPOMEXYTOUHOM
aTTeCTalUU.

[IpomexxyTounast ~ aTTecTasi  OOyYarOUIUXcsi  MPEAyCMaTpUBaeT  OlLICHUBaHUE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YyIbTaTOB OO0y4YeHHs MO AuciuruiiHe. OHa BKIIIOYAET B
cedst:

— 3ader — 9T0 (hopma OIEHKH 3HAHUM, MOJYUYEHHBIX OOYYArOIIMMCS B XOJI€ U3yUeHUS
yueOHOM TUCIUTUIMHEI B 1IEJIOM WJIM IPOMEXYTOUHas (TI0 OKOHYaHUU CEMECTpa) OlIeHKa 3HAHUHN
00ydJaronmMcs 1o OTIEIbHBIM pa3jienaM JUCIUTUIMHBI C aTTECTAIMOHHOW OIICHKOM «3a4TeHOY
WJIN «HE 3aUTEHO».

— muddepeHInpoBaHHbI 3aueT — 3To ¢dopMa OIEHKA 3HAHWH, TOTyYEeHHBIX
00ydJaronuMcs Mpy U3YYSHUHU JUCIUIUIMHBI, TIPU BBHITTOJHEHUH KYPCOBBIX IMPOEKTOB, KYPCOBBIX
paboT, Hay4YHO-HUCCTIEIOBATENHCKUX PAOOT M MPOXOKICHHUH MPAKTUK C aTTECTAIMOHHON OLIEHKON
«OTJIIMYHOY, «XOPOLIO», «yJIOBIETBOPUTEIBHOY, «HEYIOBIETBOPUTEIHLHO.

CrangaptHblii 3aueT nu6o audd. 3ader — cocTOUT U3 3 BOMPOCOB, TAK)KE MOTYT OBIThH 3aJJaHbI

JOIMOJIHUTCIIBHBIC UJIM YTOYHATOIINUE BOIIPOCHI. IIo pe3yiibTaTaM pa6OTBI B CEMCCTPC B
HCKOTOPBIX CIIYYadX KOJIUYCCTBO BOIIPOCOB MOKCET OBITh YMCHBIICHO



Jluct BHeceHUs U3MEHEHUH B pabouyro IporpaMmMy TUCIUTUIMHBL

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iommuce
3aB.

kadempoit




HaumeHoBaHve komneteHuun: YK-3 CnocobeH ocywecTBnATb  coumanbHoe
B3aMMOLENCTBNE U peann3oBbiBaTb CBOK POSib B KOMaHAe

Koa wvHaukatopa: YK-3.Y.1 yMeTb NPUMEHATb HOPMbI COLMaNibHOMo B3avMOLENCTBUA
ANg peanusauun CBOEW ponn B KOMaHAe, B TOM 4MCle UCNOoNb3oBaTb TEXHOSOru
LUMGPOBON KOMMYHUKaLUK

HanmeHoBaHue gucuunnuHbl: «YnpaeneHne UT-npogyktom»

Tun 3apaHua: 3agaHusa ¢ BbIBOPOM O4HOro NPaBUIbHOIO OTBETA, B TOM YUCTIE C Ero
ob6ocHoBaHMEM

1 lMpounTanTe TEKCT M 3anULINTE OTBET.

Kakon ponu B komaHae HE cywectayeTt ?

1 AHanuTuK

2 leHepaTop naen

3 Peanusatop

4 [naBHbI UHXeEHep

Knitou ¢ npaBuiibHbIM OTBETOM:

4

Tun 3apgaHuna: 3agaHus ¢ BbIGOPOM HECKOMbKUX MPaBUbHbIX OTBETOB, B TOM YKCIE C ero
obocHoBaHVeM
MpounTanTe TeKCT, BbIbEpUTE NpaBuUIibHbIE BapuaHTbl OTBETa

Camble ueHHble ponu ans komaHabl. O6LIMHO UMEHHO 3TU NOAW B KOMaHAE BbIOMpatoT NPOAYKT
Hag KoTopbiM OyaeT paboTaTb BCS kOMaHAa.

1 AHanutuk
2 ['eHepaTop naen
3 Peanusatop

4 [MaBHbIN NHXEHEP

Knou ¢ npaBUiibHbIM OTBETOM:

1,2

3 Tun 3aJJaHUA: 3al[aHI/I$I Ha COIIOCTaBJICHUC



MpounTtamte TEKCT W ycTaHoBUTE cooTBeTcTBME. K  Kagom nos3vumn, [aHHOW B
nesom ctonbue, nogdepute COOTBETCTBYIOLLYIO MO3NLMIO B NPaBOM cTonobue)

CoBMecCTUTE Ha3BaHWe porel B KOMaHae W UX BKNag B KOMaHay

1PykoBoACTBO , pacnpegeneHne nornHomouunn, | A . NeHeparop noen
npuHATNE  peweHne. DunbTpyeT  Bpems,
CTPYKTYpUpyeT U LUEeMeHTUpYeT KoMaHAay.
MoxeT BbICKka3aTb MHEHMEe KOmnekTuBea,
BblAENNTb CUibHblE W Ccrabble CTOPOHBbI
Apyrux. Yacto  pykoBOoguMT  npoLeccom
NPUHATUS  pelleHunin, yMerno  generumpyet

NOSTHOMOYUSA
2 [leHepauus wuvgen, cosgaHue BuaeHus, | b .MNpegcenatens
MOTMBALINS. NCTOYHMK MHHOBALMOHHbBIX,

OPUrMHAmNbHbIX  PELeHNA  ana  KOMaHgbl.
CnocobeH co3gaBaTb OrpOMHOE KONMMYECTBO

HOBbIX UAOEN

3 BHegpeHue, peanusauus npoekta , | B AHanuTtuk
npakTu4yeckoe  BOMMOWEHNE B KW3Hb.
OddekTnBeEH. MpeTBOpSsieT noen B
npaxkTuyeckme nencreus. Mpespalaet

peweHnss B AOCTYyNHble [AfS BbINONHEHUA

3agaHus. BHocut ynopsgovyHOCTb B

neATenbHOCTb KOMaHabl.

4 CosgaHve nocnegoeartenbHoro nnada | [T Peanusatop
[encTeuns, oTOpacbiBaHUSA HEHYXXHOrO,
MPOrHO3. AHanuaupyet npobnemsl c
nparMaTU4eckom TOYKU 3PEHUS, OLIeHUBaEeT
naen n NpeanoXeHus, TakuMm obpasom, 4TobbI
KomMaHOa morna npuHATb cbanaHCUpPOBaHHbIE
peLLeHns.

Kniou ¢ npaBuUiibHbIM OTBETOM:

16,2A,3T, 4B

4 Tun 3axanus: 3a1aHre HA YCTAaHOBJICHUE TPABIIIBHON MOCIEA0BATEILHOCTH

MpouuTaiite TEKCT 7 ycTaHoBUTE nocrnenoBaTenbHOCTb. 3anuwute
COOTBETCTBYHOLLYIO NMOCrefoBaTeNnbHOCTL ByKB CrieBa Hanpaso

Pacnonoxute komaHgHble ponuv no benbuHy HaudnHasa ¢ camoro rmaBHOro MO PyKOBOACTBY
A lNpencepatens

b leHepaTop noen

B AHanuTtuk

" Peannsatop

Knroy ¢ npaBuUnbHbIM OTBETOM:

Ab BT




5 Tun 3apanus: 3agaHusi ¢ pa3BEPHYTHIM OTBETOM

MpounTaiiTe TEKCT M BCTaBbTE MNPOMYLIEHHOE CIIOBO B puTyanax WM npaBunax KoMaHabl
O6ocHyviTe CBOW OTBET.

KomaHpa Bcerga nmeet €ANHYIO 3HAYUMYIO .......
Knou ¢ npaBUiibHbIM OTBETOM:

Llenb. bes uenun HeT NOHMMaHNA YTO co3daeM U AS1s KOro.

HanmeHoBaHue komneteHumm: [NK-4 CnocobHocTb paspabatbiBate Gu3Hec-TpeboBaHus
K cucteme

Kon mHpukatopa: [MK-4.3.1 3HaTb Teoputo ynpaBneHusi GusHec-npoueccamu, MeTonbl
ynpaBreHns NpoeKkTamm

HanmeHoBaHue gucuunnuHbl: «YnpaeneHne UT-npogyktom»
1 Tun 3apaHua: 3agaHnsa ¢ BbIGOPOM OQHOMO NPaBUbHOMO OTBETA, B TOM YMCHe C ero
ob6ocHoBaHVEM
MpounTanTe TEKCT U 3anuLInTe OTBET.
Kakoro metoga ynpaeneHusi npoektamu HE cyuwlectsyet ?
1 KaH6aH
2 Lean management( 6epexnvBoe npon3BoacTBO)
3 PRINCE2

4 KOHTpOnbHbIN MeTOq,

Knou ¢ npaBuiibHbIM OTBETOM:

4

2 Tvn 3apaHuA: 3a1aHus ¢ BBIOOPOM HECKOJIBKHUX MPABUILHBIX OTBETOB, B TOM YHCIIE C €TO
000CHOBaHUEM

[TpounTaiiTe TEKCT, BHIOEPUTE MPAaBUIbHBIC BAPUAHTHI OTBETA

[MTonoxxenust Mmozenu 6 SIgM  BKIJIFOYAET CIEAYIOIINE YTBEPKIACHUS

1 TIlocTossHHO yaydmiaTh OM3HEC-TIPOIIECCHI

2 CoTpynHUYaTh ¢ KJIMEHTaMH U TOCTABUIMKaM — BECTH OM3HEC MPO3PauyHO



3 OpueHTHPOBATHCS Ha TPOU3BOJICTBEHHBIN MPOIECC — YIPABIATH PaOOTON U ONTUMU3UPOBATH

OU3HEC-TIPOIECChI

4 TOTOBHOCTb K U3MEHEHUSIM HE IPUBETCTBYETCS

Kirou ¢ NpaBUJIbHBIM OTBETOM:

1,2,3

3 Tun 3apanus: 3a1aHysg Ha COIIOCTABIICHUE

lNpoynTtamte TEKCT W YyCTaHOBUTE

coorBetcTBMe. K

KakOon no3vumn, [OaHHOM B

nesom ctonbue, I'IO,EI,GGDVITG COOTBETCTBYHOLLYH NO3nunio B npaBoM CTOJ'I6Ll,e)

CoBmecTUTe HasBaHMs B METOO0Mormm CKpaM C X onpegeneHnammn

1MepeveHb paboymx 3agad, pPacnosIOKEHHbIX
B MNOpsiAKe  BaXHOCTW, AN  KOMaHAbl
pa3paboTymKoB

A . CnpuHT

2 KopoTkun BpeMEHHOW MHTEepBan, B TeyeHue
KOTOporo scrum-komMaHga BbINOMHSAET
3agaHHbI 00beM paboThl

b . baknor npogykra

3 Mpencraenser MHTEpPECHI LieneBsomn
ayanTopun. OH, Kak HUKTO, 3HaeT
noTpebHOCTU KNUeHTa, BallnX Nnorib3oBaTtenen,
ueneson aygutopuu. MIMeHHO cocTaBnsieT
CMNCOK  MONb30BaTENbCKUX  UCTOPUNA "
onpenensiet NpuopuTETHI.

B Scrum-mactep

4 KoopauHupyeT paboTy komaHabl, cneauT 3a
cobntogeHnem NPUHLUNNOB Scrum,
KOHTPONMUPYET  XOA4  MpoekTa,  rnomoraet
npeogonesaTb TPYAHOCTU M 3aTopbl B paboTe,
OpraHn3yeT MUTUHIU, CIeanT 3a CPOKaMum

I Bnageneu npogykta (Product owner wnmu
MeHemxep npoaykTa

Knou ¢ npaBUiibHbIM OTBETOM:

16,2A, 3T, 4B

4 Tun 3apanus: 3a/1aHre HA YCTAaHOBJICHUE TIPABMIIHHOM MOCIIEA0BATEILHOCTH

MpouunTante TEKCT n

ycTaHoBUTE

nocnegoBaTeribHOCTb. 3annwute

COOTBETCTBYHOLLYIO NOCneaoBaTeNbHOCTb OYKB CrieBa HanpaBo

PacrnonoxuTte npoueccol B KoHuenunn PRINCE?2

A Ha4yano npoekra




b NHnunaums npoekta

B YnpaeneHue npoekTom

" 3aBepLueHme npoekTa

Kntou ¢ npaBunbHbIM OTBETOM:

Ab BT

5 Tun 3apanus: 3agaHusi ¢ pa3BEPHYTHIM OTBETOM

MpounTante TekcT u BctaBbTe O0TBET. OBOCHYMTE CBOM OTBET B KaKMX MPOEKTAX MPUMEHSIETCA
AaHHasa metogonorng

3TO MeTodomnorvsl, nomorawllas komaHgaM BecTU COBMECTHyl paboty. Kak crnopTvBHas
KOMaHOa roToBUTCS K pelualollel urpe (HassaHue AaHHOW METOAO0NOorMu nepeBoanTCs Kak —
«CxBaTKay, ANeMEeHT Urpbl B peroun), Tak n KoMaHaa COTPYOHUKOB KOMMaHUM OOMmKHa U3BrnekaTb
YPOKM M3 TMOMYYEHHOro OnbiTa, OCBauBaTb MNPUHUMMNLI camMoopraHu3auun, pabotas Hag
pelleHnemM npobrnemMbl, W aHanuanMpoBaTb CBOM YCMEXM W nNpoBanbl, YTOObl MOCTOSIHHO
COBEpPLUEHCTBOBATLCS.

Knitou ¢ npaBuiibHbIM OTBETOM:

scrum. SCRUM ucnonb3yetca kak B cdepe paspabotkm MO, Tak m B AOpyrux
NPOM3BOACTBEHHbIX OTpacnsx. Kpome ynpaBneHuss npoekTamm no  paspaboTke
MO, SCRUM MOXeT Takke UCnonb3oBaTbCs B paboTe KoMaHg noadepkku nporpaMMHOro
obecneyeHns, Kak Noaxond K ynpasreHuto paspaboTKoM U COMPOBOXAEHMIO Mporpamm, a
TakKe B PEMOHTE

HanmeHoBaHmne komneteHumm: NK-4 CnocobHocTb paspabatbiBaTe Gu3Hec-TpeboBaHus
K cucteme

Koa uHpaukatopa: [1K-4.Y.1 ymeTb nnaHupoBaTb MNpPOeKTHble paboTbl, MO4EenMpoBaTb
BusHec-npoueccol, paspabatbiBaTb TEXHUKO-3KOHOMUYECKOE ODOCHOBAHWE MPOEKTHbIX
peLueHumn

HaumeHoBaHue aucuunnuubl: «YrnpaesneHve UT-npogykTom»

1 Tun 3apgaHuA; 3agaHus ¢ BbIDOPOM OAHOrO NPaBUITbHOIO OTBETA, B TOM YUCHIE C €ro
O6ocHoBaHneM
MpouunTante TEKCT 1 3aNnLLMTE OTBET.
Kakon metogonoruu gna mogenuposaHus 6usHec-npoueccos HE cywecTtsyet ?
1 IDEF
2 EPC



3 BPMN
4 SCRUM

Kniou ¢ npaBUJibHbIM OTBETOM:

4

2 Tun 3agaHmA: 3agaHvs ¢ BbIGOPOM HECKOMNbKUX MPaBUIbHbIX OTBETOB, B TOM YMCIIE C Er0

obocHoBaHWeM

I'IpquTa|7|Te TEKCT, Bbl6epI/ITe npaBuiibHbl€ BaphnaHTbl OTBETa

[ns TEXHNKO-3KOHOMMYECKOro 000CHOBaHMS NPOEKTOB NPUMEHAKTCA crnieayluie nokasartenu

1 koadbdpUUMEHT nuaepcTaa

2 abCOIOTHOW 3HAYMMOCTH (BaKHOCTH ) KPUTEPHEB MOTPEOUTEIILCKOTO BEIOOpA.

3 uenesasi CTOMMOCTb TEXHUYECKOTO peLLleHUst

4 k03P PMLNEHT LIEHTPASTIbHOCTH

Knitou ¢ npaBuiibHbIM OTBETOM:

2,3

3Tun 3apanusa: 3a1aHus Ha COIMOCTABIICHUE

lMpounTamte TeKCT W ycTaHOBUTE

coorBetcTBMe. K

KakOon no3vumn, [OaHHOM B

nesom ctonbue, nogbepute COOTBETCTBYIOLLYIO MO3ULMIO B NPaBoM cTonbue)

CoBMecTuTe HasBaHWe Mofernen NnaHMpoBaHNUsA NPOEKTHbIX paboT U ModenupoBaHus GU3Hec-

npoueccoB C Ux onpegeneHnamm

1 310 M™Mogenb B KOTOPOW  BHELIHEMY
HabnogaTento AOCTYMHbl NUWb BXOAHblE U
BbIXOAHbIE  BENMWYMHbI, a CTPyKTypa WU
BHYTPEHHWE NPOLIECChl HE N3BECTHbI

A . 6enbin AWmK

2 9310 mMogens nogpobHo  onucbiBaet
NPOMCXOAsLMNE UNN NnaHMpyemMble NpoLecchl,

dyHKLMM NpoayKTa

B . «4epHbIN AWmMKY

3 aTa Mogenb onucbiBaeT 3Tanbl CO34aHUSA
npogyKta Kak Mo BpemMeHu Tak U Mo
CTOMMOCTW, @ TaKKe OTBETCTBEHHbIX 3a 3Tu
aTanbl

B nyTb nonb3oBaTtens

4 3TO Mofesnb ONUCbIBAET OCHOBHbIE MOAYNU
BaLLEero npoaykra

I" JopoxHas kapTa




Kntou ¢ npaBUJiIbHbIM OTBETOM:

16, 2A, 3T, 4B

4 Tun 3aJaHUA: 3a,I[aHI/I€ Ha YCTAHOBJICHUC HpaBHHBHOﬁ IoCJaCa0BarCIIbHOCTHU

MNpounTtante TEKCT n yCcTaHoBuUTE nocnenoBaTesibHOCTb.

COOTBETCTBYIOLLYIO NOCNeAoBaTeNnbHOCTbL OYKB CrneBa Hanpaso
PacnonoxuTe atanbl MogenMpoBaHus GusHec-npouecca

A 0603Ha4MTb Ha4ano u koHel GusHec- Npouecca

b npouecc pa3butb Ha onepauum

B Ha3Ha4MTbL OTBETCTBEHHOIO 3a NPOLIECC

" Ha3HauYUTb OTBETCTBEHHbLIX 3a onepawLuu

Knrou ¢ npaBuUnbHbIM OTBETOM:

Ab BT

5 Tun 3aganus: 3a7aHusi ¢ pa3BEPHYTHIM OTBETOM

MpounTanTe TEKCT u BCTaBbTe NponyLeHHoe cnoso. OBOCHyTe CBOW OTBET.
B kakon meTofonorun ectb «A0POXKKM» U YTO OHWU MOKa3bIBaloT .......

Kniou ¢ npaBuUiibHbIM OTBETOM:

3anuwuTe

BPMN. ,D,OpO)KKI/I NOKa3blBaOT OTBETCTBEHHOCTb UCNONMHUTENA 3a KOHKPETHYO onepauuto.
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