MUHHCTEPCTBO HAYKHU U BBICHIEI' O OBPA30BAHUS POCCHHUCKON
OEJEPAIIMH
denepanbHoe rocy1apcTBEHHOE aBTOHOMHOE 00Pa30BATE/IEHOE YIPEK/ICHNE BBICIIETO
o6pazoBaHus
"CAHKT-TIETEPBYPI CKUI 'OCY JIAPCTBEHHBIA YHUBEPCUTET
ADPOKOCMUYECKOI'O ITPUBOPOCTPOEHH "

Kadenpa Ne 82

JIuct cornacosanus paboyeit nporpaMMbl AUCLMILIHHBI

IIporpammy coctasun (a) 1
7’7 /M /] .
K.3.H. JIol 1/‘/ (Y4 E.W. Kapacesa
(IOMKHOCTB, Y4. CTElNeHb, 3BaHue) (nonnuce, A’ara] (MHHUHATBL, haMUTHS)
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(yu. cTeneHs, 38aHue) / (mertfiuce, gara) (uHuunans:, hamunns)
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PABOUAS ITPOI'PAMMA JIMCLIUTUIMHBI

«Ynpagnenne UT-npoaxykrom»

(HauMcHOBAHHE 1HCUHTUTHHEI)

Ko HanpasieHns NoAroToBKM/
B - 09.03.03
CIeHHAIIBHOCTH
HauMmeHOBaHHE HaNpaBeHUs
[Mpuknannas nHGopMaTHka
MOATOTOBKH/ CMEUHATBHOCTH
HaumenoBanne HHTeIeKkTyalbHbIe HH(POPMALHOHHBIE CUCTEMBI U
HanpaBJICHHOCTH TEXHOJIOTUH
Dopma odyueHus OYHO-3204Has
T'on npuema 2025

Cankr-Tlerepbypr— 2025

(LOMKHOCTE, Y4. CTerneHsb, 3BaHIe) (MHUUMANEL, haMuTis)

JIOIL. K.3. H.,JIOIL ﬁ JI.B. Pynakoga



AHHOTaNINA

HucuuruimHa «Ynupasinenue MT-mpoaykTom» BXOAUT B 00pa30BaTEIbHYIO MPOrpaMMy
BBICIIErO OO0pa3oBaHMsi — TMporpaMMmy OakajlaBpuata [0 HAMpPaBJICHUIO MOATOTOBKH/
cnenuanbHocTd 09.03.03 «Ilpuknagnas nHboOpMaTHKa» HampaBiIeHHOCTH «VHTEIIEKTyallbHbIE
nH(pOpPMaAIMOHHBIE CUCTEMBI U TEXHOJOTUMY. J(uciuiuimHa peanusyercs kadgeapoit «Ne82y.

JlucummiinHa  HE  ABISETCS  OO0sI3aTENIbHOM  TpPH OCBOGHUU  00ydaromuMcs
o0pa3oBaTeNbHOIl MpOorpaMMbl U HallpaBlieHa Ha YriIyOlieHHOe (OPMUPOBAHME CIICAYIOIIUX
KOMIIETECHIIUH:

YK-3 «CnocobeH oCylIecTBISTh COLUAIbHOE B3aUMOJICHCTBUE U PEAIM30BbIBATH CBOIO
POJIb B KOMaHE»

[TIK-4 «CriocobHOCTB pa3zpabaTsiBaTh OM3HEC-TPEOOBAHUS K CUCTEME)»

Conepxanve JTUCHUIUIMHBI OXBATBIBAET KPYI BOMPOCOB, CBSI3AHHBIX C CBSI3AHHBIX C
pa3paboTKOil mpoAyKTa B BUAE MV, ompeaeneHUEM TpeOOBaHHM, pacyeT METPHUK, a Takke
MOJIYYUTh HABBIKUA PA0OTHI B KOMAHJE Ha/l POEKTOM.

[IpenogaBanne AMCHUIUIMHBI MpEeAyCMAaTpUBaeT cienyromue QopMbl OpraHu3aluu
yueOHOro Ipoliecca: IPaKTUUECKUE 3aHATHS, CAMOCTOSITeNIbHAs padoTa CTyIeHTa

[IporpaMMo#l NHUCHUIUIMHBI TPEIYyCMOTPEHBI CIEAYIOUINE BHIbI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCTIEBAEMOCTH, IIPOMEKYTOIHAS aTTecTanus B hopme audhepeHIINPOBAHHOTO 3a4ETa.

OO0mias TpyAOEMKOCTh OCBOEHUS AMCLMILTUHBI COCTaBIseT 4 3a4eTHBIX eAuHHIbI, 144
yaca.

SI3bIK 00yUYeHUs IO TUCIUILINHE KPYCCKHM »



1. IlepeudeHb MIaHUPYEMBIX PE3YIbTATOB OOYUYEHHUS 11O AUCHUIIIIMHE

1.1. Tlenu npenogaBaHusi JUCIUTUTUHBI
Jatp OakanmaBpaMm CHCTEMHOE IpEACTaBICHHE 00 TEOPETUYECKOM YacTH Kypca , IMOJy4YeHHe
00y4aromuMucsi HEOOXOAWMBI 3HAHMW CBS3aHHBIX C IOHMMaHHEM OCHOBHBIX IPOLIECCOB
CO3[aHMsI, TMOMCKAa M KOMMEpUHUaIU3alui WH(GOPMAIMOHHBIM MPOIYKTOM, IPEIOCTaBICHUE
BO3MOXKHOCTH OOYYaroIMMCSl Pa3BUTh U MPOAEMOHCTPUPOBATH HABBIKM B 00JACTH OICHOK
s dexTuBHOCTH MPOEKTOB U MeTpuk IT- mpomykra, a Takke pelleHHus 3a7ad CBSI3aHHBIX C
onpezaenenuem meropoinoruu 110, nukna 3penoctu UT.

1.2. JucuunnuHa sBasercs (PaKyabTaTUBHOW TUCHUIUIMHOM 10
o0pa3oBaTenbHOI MporpaMmbl Beiciero oopasosanus (naiee — OIT BO).

1.3. IlepeueHb IMIAHUPYEMBIX PE3YJILTATOB OOYUEHUS MO AUCLUHUILIIMHE, COOTHECEHHBIX C
IUTaHUpYyeMbIMH pe3ynbratamu ocBoeHus OIT BO.

B pesynbraTe u3ydeHus AMCUUILIMHBI OOYYAIOUIUICS NOJDKEH O0JanaTh CIEAYIOUUMU
KOMIIETEHIIMSIMUA WJTH WX 9acTsAMH. KoMIeTeHIIMu 1 WHAMKATOPHI UX JOCTHKCHHS TPUBEICHBI B
Tabimue 1.

Tabmuna 1 — [lepeyeHp KOMIETEHIIMNA U HHINKATOPOB MX JOCTHIKCHHS

HaITpaBJICHUIO

Kon u
Kateropus (rpyrmia) Kon n HanMeHoBaHME UHIMKATOPA JOCTUKEHUS
HauMEHOBaHUE
KOMITETCHIHT KOMITETCHIIUH
KOMIIETEHIIMHU

YK-3 Cnocoben

OCYIIECTBIISATh

COLHAIBHOE VYK-3.V.1 ymeTp npuMeHsATh HOPMBbI COLUATIBHOTO
YHuBepcanbHbIE N B3aUMOJICUCTBUSA ULl peau3aly CBOEH POJIH B

B3alMO/ICIICTBHE U
KOMIIETEHILIUH KOMaH/Ie, B TOM YHCJI€ UCII0JIb30BaTh TEXHOJIOTUU

PCATM3OBHIBATH uu(ppoBOi KOMMYHUKAIIMI

CBOIO pOJIb B p yH

KOMaH/1e

[1K-4.3.1 3HaTh TEOpHIO yIPABJICHUS OU3HEC-

[TK-4 CriocoOGHOCTh | TIpOIIeCCaMy, METO/IbI YIIPABIECHUS TPOEKTaMHU
[Ipodeccuonanbubie | pa3pabaThIBaTh [1K-4.VY.1 ymeTs naHupoBaTh MPOEKTHHIE
KOMITETEHIINH OusHec-TpeOOBaHMs | pabOThI, MOAETUPOBATH OM3HEC-TIPOIIECCHI,

K cucTeme pa3pabaThIBaTh TEXHUKO-3KOHOMHUYECKOE

000CHOBaHHE MPOEKTHBIX pPelIeHui

2. Mecro nucuumiaussl B ctpykType OI1

HucnurninuHa MokeT 6a3upoBaThCsl Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00YIaIOITUMUCS
IIPYU U3YYECHHUH CIEAYIOINX AUCLIUTIINH:

— « YmpaBiieHue 6U3HECOM»

3HaHMs, TIONyYeHHbIE TPU HU3YUYEHUU MaTepuana JaHHOW JHUCUUIUIMHBI, HMEIOT Kak
CaMOCTOSITENIbHOE 3HAYE€HUE, TAK U MOTYT MCIIOJIb30BAaThCsI IPU U3YUYEHUU IPYTUX JUCLUILINH!

— « «YTIpaBJICHYECKHUE PELLICHUS»

3. O0BeM H TPYAOEMKOCTh JUCITUTUTAHBI

JlanHbple 00 o0uieM oO0beMe AUCHUILUIMHBI, TPYJOEMKOCTH OTAEIbHBIX BHUJOB Y4eOHOMH
paboThI MO TUCHUILUIMHE (M pacnpeielieHne 3TOW TPYJOEMKOCTH IO CEMeCTpaMm) MpeiCTaBIeHbI B
Tabaure 2.

Ta6mmma 2 — O0beM U TPYJ0EMKOCTh JUCITUTIIUHBI

. TpyaoeMKOCTh IO ceMecTpam
Bun yae6HO# paboThI Bcero No7 NoS
1 2 3 4
Oowan mpyooemKocmp oucyunIuHsl, 4/ 144 2/ 72 2/ 72
3E/ (uac)
U3 Hux uacoe npaKmuyecKoil n0020moeKu 16 8 8




AyoumopHnule 3anamus, BCEro vac. 34 17 17

B TOM YMCJIC:

nexuuu (JI), (gac)

npaktuueckue/cemunapckue 3ansatus (113), 34 17 17
(dac)

nabopaTtopHbie paboTs (JIP), (uac)

KypcoBoii mpoekT (pabdota) (KII, KP), (gac)

9K3aMeH, (Jac)

Camocmoamenvnas paboma, Bcero (4ac) 110 55 55
Buo npomesicymounonn ammecmawuu: 3a4et, | 3auyer, Hudd. 3aq.
mudd. 3auger, sx3amen (3auer, Hudd. 3au, | Hdudd. 3auer

DK3.*%*) 3au.

*k
IIpumedanue: kaHaMAATCKHUIN 9K3aMeH

4. CopepxaHue JUCIUTUTHHBI
4.1. PacnpenesneHue TPYJOEMKOCTH JUCIUIUIMHBI TIO Pa3/ieiaM ¥ BHAaM 3aHSITHH.
Paznensl, TeMBI JUCIUTIIMHBI U MX TPYAOEMKOCTh TIPUBEICHBI B TAOIHUIIE 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Paznensl, TEMBI TUCIUITIIHHBI Jlexuma | 113 (C3) - JIP KII CPC
’ (dac) (dac) (qac) (dac) ("ac)
Cemectp 7
Pasznen 1. Yopasnenune UT npoaykt, mpoeKToM. 7 10
Paznen 2. MeTpuKH IpoayKTa 6 20
Pasnen 3. Komanga. Ponu B komane 4 25
HWroro B cemecTpe: 17 55
Cemectp 8
Paznen 4. JKu3HeHHBIH LUK U MOJAETHU YIIPABICHUS 7 o5
POJIYKTOM

Paznen 5. [IpoGnems! u hHAHCHpPOBaHHUE TPOAYKTA 4 20
Pasyien 6 JIOKyMEHTSBI JUIst TPOIYKTa 6 10
Hroro B cemectpe: 17 55

Hroro 0 34 0 0 110

[IpakTuueckass MOATOTOBKA 3aKJIOYAeTCsl B  HEMOCPEICTBEHHOM  BBIIIOJHEHUU
Oo0y4arolMMHUCS  OMNpENEeNEeHHBIX  TPYIOBBIX  (YHKUMH,  CBSA3aHHBIX C  Oy;ymiei
poeCCHOHATBHOM 1eATEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHI.
Coneprxanne pa3iesIoB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B Ta0HIE 4.

Ta6muma 4 — ConepxaHue pa3faesioB U TeM JEKIIMOHHOTO UK

HOMCp pasaciia HazBanue u COACPIKAaHUC PA3CJIOB U TCM JICKITMOHHBIX 3aHATUH

Y4eOHBIM IJIAHOM He NPe1yCMOTPEHO

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHH U UX TPYJOEMKOCTb IIPUBEJCHBI B TAOIUIIE 5.

Ta6muma 5 — [IpakTudecKue 3aHsITHS U UX TPYJ0EMKOCTh




TeMmbl
MPAKTUYECKUX
3aHATHN

Dopmsbl
MPaKTUYECKUX
3aHSITHHI

TpynoemMKocCTs,
(dac)

N3 Hux
MPAKTUYECKOU
MOATOTOBKH,
(Jac)

No
paznena
JUCLIAIL

JIMHBI

Cemectp 7

Yto
MPOJYKT?.
IToaroroBka K
MPOCKTY  TPYIMIIBL.
dopmMupoBaHUe
KOMaH/1bI
BBITIOJTHEHUE
MIPOCKTA.

TaKoe€

JJIA

I'pynnoBas auckyccus.

Keiic

1,3

Onpenenenue
peiaKOB SAM, PAM,
TAM, omnpenenenue
norpeduTerns,
BBISIBIICHUS TIPOOJIEM
10JIb30BATEJIA.

I'pynnoBas auckyccus.

IToaroroBka
Mpe3CHTAaLH .

Kackammas wMozmens,
V-Model
WHKPEMEHTHAst
monens. RAD Model
Agile Model.
Scrum ,
WTeparmoHHas
MOJICIb.
CnupanpHas
MOJICIb.
3peNnoCTH
MH(OPMAIIMOHHBIX
TEXHOJIOTH,
kBaapaHT ['apTHepa.
Mertpuku
MOOMIIBLHBIX
MIPUJIOKEHUH, cauTa.
PabGora B KoMmaHIE,
pazpaboTka OwusHec-
MOJIEJIU MPOIYKTA.

XP

Iuxn

I'pynnoBas quckyccus.

IloaroroBka
MpEe3EHTaLMI

Pazpabotka
HEepapXUYECKOMN
CTPYKTYpBI NPOEKTa,
CO3/1aHHE MyTH
I10JIb30BATEI.
YepHsblit
Konuenmun
pelieHns  MpoeKTa.
Omnpenenenue
PHUCKOB TUTSL
npoaykra. Coznanue

STIHK.

I'pynnoBas quckyccust.

Pemnrenne 3amau.
IloaroroBka
MIPE3EHTALNN

1,4




MaTpULbl PUCKOB

Cemectp 8
5 | ®opMmupoBaHue I'pynnoBas quckyccust. 2 1,2
THUIIOTE3 ITPOCKTA.
6 | Cosmanume OwusHec- [[pymroBasi AUCKYCCHS. 2 2 4
nporiecca B IToaroroska
HOTALIUH. IIPE3EeHTALAN
Jlopaborka MVP
7 | Pacuer MeTpuk |['pynnoBas quckyccust. 2 2
MPOJIYKTA. IToaroroska
MpE3EHTALMMI
8 | uBecTuOHHBIE I'pynmoBas quckyccus. 4 4 5,6
¢donapr PO u Mupa, IToaroroBska
KpayahaHIuHT, MPE3CHTAINH
Ou3HEC-aHTelbl,
BEHUYYpHbIE (DOHBL.
[Tonnepxka
roCy/1apCcTBOM
[Iponsuxenue
MPOEKTA. ITouck
naptaepos. MVP
9 | TectupoBanue I'pynmoBas auckyccus. 4 2 1,5
MPOAYKTA. [Togroroska
Mpe3eHTalMi
10 [IpoBepka 3nanuii  |['pymnmoBas nuckyccus 6 6 1,2,3,4,5,
CTYJCHTOB 6
Bcero 34
4.4. JlabopaTopHBbIE 3aHATHS
Tembl 1ab0opaTOPHBIX 3aHATUHN U UX TPYIOEMKOCTh IPUBEEHBI B TabmuIle 6.
Tabauna 6 — JlabopaTtopHble 3aHSITHS U UX TPYJOEMKOCTh
N3 Hux Ne
Ne HaumenoBanue nabopatopHbix paboT TpynOeMKOCTS, | MPAKTHICCKOH | pasiena
/1 (dac) IMOATOTOBKH, | JUCIIHAI
(gac) JIMHBI

VY4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe NMpoeKTUpOBaHKE/ BHITOTHEHUE KYPCOBOM PabOThI
Y4eOHBIM MJIaHOM HE TPETyCMOTPEHO

4.6. CamocrosTenpHas padoTa 00yJarOIIXCs
Bunsl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh NPUBEIEHBI B Ta0nuLe 7.

Tabmuma 7 — Bugsl caMOCTOSITENHHOM pabOTHI M €€ TPYAO0EMKOCTh




Bcero,

Bun camocrosiTensHO#M paboThI qac Cemectp 7, uac Cemectp 8, yac
1 2 3 4
M3yueHne TeOpeTHIecKoro Marepuasia 10 10

nqucuuriuael (TO)

Kypcopoe npoektuposanue (KII, KP)

PacuerHo-rpaduueckue 3ananus (PI'3) 25 25

Brimonaenue pedepara (P)

[ToaroToBka K TeKyIIeMy KOHTPOJIIO

ycneBaemoctu (TKY) 10 10
Homamnee 3aganue ([13)
Kontponsusie pabotsl 3a04nukoB (KP3)
IToaroroBka K MpoOMeEXyTOYHOU 10 10
atrecrauuu (ITA)

Bceero: | 110 55 55

5. IlepeyeHnb y4eOHO-METOAMYECKOTO OOSCTIICUCHUS
JUISL CAMOCTOSITEIILHOW Pa0OThI 00yUYarOIIUXCS IO TUCIUIUTHHE (MOJIYIIIO)

Y4eOHO-METOIMUECKAE MAaTEPHAIbI ISl CAMOCTOSITEIIBHONH PabOThl OOYJArOIIMXCSl YKa3aHbI B
ma. 7-11.

6. IlepeueHb MeYaTHBIX U ANEKTPOHHBIX YUE€OHBIX U3TAHUN
[lepedyeHpb neUaTHBIX U DJEKTPOHHBIX Y4eOHBIX M3/IaHUH MPUBEIECH B TaOIUIE 8.
Tabnuua 8— [lepeyeHb Ne4yaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3AaHUN

Komuaectso
9K3EMIUISIPOB B
U g_ll_nigec bubnuorpaduueckas ccpiika 614(6;1;;(:\::1{6
ANIEKTPOHHBIX
SK3EMILISIPOB)
MaprteHoga, T. JI. Ypasnenue IT-
npoekTamu : yaeOHoe rocooue / T.
JI. MapteHOBa. - Mocksa :
N3narensckuit HEHTP ICKTDOHHASE
https://znanium.ru/catalog/document?id= Yuusepcurera nmenn O.E. Bngnrnp oteKa
427802 Kyraduna (MI'FOA), 2022.- 75 c. -
ISBN 978-5-906685-97-1. - Texcr: | oo™
ANEeKTPOHHBIH. - URL:
https://znanium.com/catalog/product
/2020513
Ceicoena, JI. A. YnipaBnenve
MPOEKTaMH HH(OPMAITMOHHBIX
crcteM : yaebHoe rocoowre / JLA.
ChicoeBa, A E. CaryHuna. —
Mocksa : UHOPA-M, 2021. — 345 DIIeKTpOHHAST
https://znanium.ru/read?id=364357 c. — (Cpennee npodeccroHabHOe bubmioreka
obpazoanmue). - ISBN 978-5-16- (GHAHIYM»
015645-3. - TekcT : ANEKTPOHHBIIA. -
URL:
https://znanium.com/catalog/product
/1189953




Aprskos, B. B. Ynpasnenue
WHHOBAISIMU. MeToN0I0rMuecKuii
MHCTpYMeHTapuii : yaeOHuK / B.B.
Aptsikos, A.A. UypcuH. — MockBa

URL: : IHOPA-M, 2020. — 206 c. — DJeKTpOHHAS
https://znanium.com/catalog/product/105 (Biciiee 00pasoBaHue: brbmoreka
8383 Marwuctparypa). — (GHAHTYM»

www.dx.doi.org/
10.12737/textbooks 1013514.Churs

in. - ISBN 978-5-16-107461-9. -
TEeKCT : 2IEeKTPOHHBIN.

7. IlepedeHb 31EKTPOHHBIX 00Pa30BaTENbHBIX PECYPCOB
MH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHOU ceTn « THTepHeT»
Ilepeuens AIIEKTPOHHBIX 00pa3oBaTeIbHbIX pecypcoB UH(pOPMaIMOHHO-
TEJIEKOMMYHUKAaMOHHON ceTtu «MHTepHeT», HEOOXOAUMBIX JJIi OCBOCHHUS JUCLUILIMHBI
npuBe/ieH B Tadimie 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX OOpPA30BATEIBHBIX PECYPCOB HH(POPMALMOHHO-
TEJICKOMMYHHUKAIIMOHHOU ceTH «/HTepHeT»
URL anpec HaumenoBanue
https://pro.guap.ru/ [Tporyar
https://Ims.guap.ru/new/ | amc

8. Ilepeuenp HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeyenp mporpaMMHOTO OOECHeueHUs, HCIOJIB3YEeMOTO TPH OCYIIECTBICHUN
00pa30BaTeNbHOTO Mpoliecca MO AUCIUIIUHE.
[lepedeHp UCTIONB3yeMOT0 TPOTPaAaMMHOTO obecriedeHus npeacrasieH B Tadmmie 10.

Tabmuua 10— IlepedyeHb nporpaMMHOro o0ecreyeHHs

Ne m/m HanmenoBanue

He npenycmorpeno

8.2. IlepeucHb MH()OPMAITMOHHO-CITPABOYHBIX CUCTEM,HCITOJIb3yEeMbIX pu
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO Mpoliecca MO JUCITUILTNHE

[lepeuens WCTONB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM TIPEICTABICH B
Tabmmuie 11.

Tabauna 11— [lepeuenb nHGOPMAIITMOHHO-CIIPABOYHBIX CUCTEM

Ne i/ HaumenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUYECKast 6a3a
CocrtaB MaTepuHaTbHO-TEXHUYECKONW 0a3bpl, HEOOXOAMMOW ISl  OCYIIECTBIICHUS
00pa3oBaTeNbpHOTO Mpoliecca Mo TUCIUIUIMHE, TIPeCTaBiIeH B Tabmuiel 2.

Tabmuna 12 — CocTaB MaTepHalIbHO-TEXHUYECKOH 0a3hl

Ne HanmeHnoBaHMe cOCTaBHON 4acTH Howmep aynutopun
n/m MaTepHUaTbHO-TEXHHUECKOH 0a3bl (Tipu HEOOXOMMOCTH )

1 | MynpTuMenniiHas JEKIMOHHAs Ay IUTOPUs Jlencosera




2 | KoMmmbroTepHbIii Kitace Jlenc.14-06-14-11(15
KOMIIBIOTEPOB)

10. Omnenounble cpencTBa s MPOBEACHUS IPOMEKYTOUHOM aTTeCTAIlN
10.1. CocTaB OIICHOYHBIX CPEIACTBAJS MPOBEACHUS TNPOMEKYTOYHOM aTTeCTAIlH
00ydJaronuxcs mo IMCUUILIMHE TpUBeIeH B Tadbnuie 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB JJIsi IPOBEACHHMSI POMEKYTOYHON aTTeCTalluu

By npomMexyTO4YHOM aTTecTauuu [IepedyeHp OLICHOUHBIX CPEACTB
HuddepennmpoBanHbiii 3a4€T Cnucok BOMpOCOB;
Tecrtsr;
3auer Cnucok BOMpOCOB;
TecTsr;.

10.2. B kadyectBe KpUTEpUEB OICHKH YPOBHA C(OPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMucs MpUMEHseTcsl 5-0ajuibHas IIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIIUM, KOTopas npuBeaeHa B Tabauie 14. B TeueHune cemecTpa MOXKET MCIOJIb30BATHCS
100-0annpHast ~ mKajga  MOJAYJBHO-PEUTHMHITOBOW  CHCTEMbl  YHHUBEpCUTETa,  IpaBHiIa
UCIIOJIb30BaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabmuua 14 —Kpurepuu oLieHKH YpoBHS chOPMHUPOBAHHOCTH KOMIETEHITHH

OrieHKa KOMITETEHIUN

XapakreprucTika chopMUPOBAHHBIX KOMITETCHITHIN
5-0ayuipHad mIKaia PaKTep (bopvmp

— oOyyaromuiicss TIyOOKO H BCECTOPOHHE YCBOWJI IPOTPAMMHBII
MaTepHa;

— YBEpPEHHO, JIOTHYHO, MTOCIIE0BATEIHHO U TPAMOTHO €T0 U3JIaraer;

— ONMHUpasiCh Ha 3HAHHWS OCHOBHOM W JOMOJHUTEIHHOU IUTEPATYpHI,
TECHO TPHBS3LIBACT YCBOCHHBIC HAYYHBIC IMOJOXKEHUS C MPAKTUUICCKOM
JESITEIIbHOCTHIO HAIPABJICHYS;

— yMeJo 000CHOBBIBAET U apTYMEHTUPYET BBIIBUTAEMBIE UM UJIEH;

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— cBOOOJIHO BJIQJICET CHCTEMOM CIIEMATIN3HPOBAHHBIX MIOHITHIA.

«OTIIMYHO»
(Ga4YTCHO»

— o0yyJaronuics TBEpI0 YCBOMII MPOTPAMMHBIN MaTepuai, TpaMOTHO U
M0 CYLIECTBY WM3JlaraéT €ero, ONUpasChb Ha 3HAHUS OCHOBHOM
JUTEpaTypHl;

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEHH;

— YBSI3BIBACT YCBOCHHBIE 3HAHUS C MPAKTHUYECKOW JI€ATEIbHOCTHIO
HallpaBJICHUS;

— apryMEHTUPYET Hay4YHbIE MMOJ0KEHNUS;

— JIeJIaeT BBIBOALI M 00OOIICHHS;

— BIIaJICET CUCTEMOM CIICIIMAIN3UPOBAHHBIX MOHITHH.

«XOPOIIIO)»
«3aYTCHO»

— 00yJarouiicss YCBOMJI TOJBKO OCHOBHOW MPOTpaMMHBIN MaTepual,
M0 CYIIECTBY H3JIaraeT €ro, ONHpasch Ha 3HAHUSA TOJBKO OCHOBHOM
JTUTEPaTYPHI,

— JIOMYCKaeT HEeCYIIECTBEHHBIE OMMOKN U HETOYHOCTH;

— UCIIBITHIBAET 3aTPYAHEHUS B MPAKTUYECKOM NPUMEHEHUU 3HAHWUU
HaIlpaBJICHUS;

— cJ1ab0 apryMEeHTHPYET HayuHbI€ MTOJI0KEHHUS,

— 3arpynaHsieTcs B GOPMYJIUPOBAHUHU BBHIBOJOB U 000OIICHUH;

— YaCTHYHO BJIAJEET CUCTEMON CIIeMAIU3UPOBAHHBIX MOHSITHII.

«y/IOBJIETBOPUTEITHHOY
«GAuTEHO

— oOyyaromuiicss He YCBOWJ 3HAYUTENBHOM 4YacTh MPOrpaMMHOTO
MaTrepuana;

— IONyCKaeT  CYIIECTBEHHbIE  OWIMOKM W  HETOYHOCTH  IIpH
paccMOTpeHHH MPOOJIeM B KOHKPETHOM HANPaBIICHUY;

— WCHBITHIBAET TPYJHOCTH B IPAKTUYECKOM ITPUMEHEHUH 3HAHU;

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aUTCHO»




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTCHITHIA

— HE MOXET apryMEHTHPOBATh HAYYHbIC TIOJIOKCHUS,
— He (hOpMYIHPYET BBIBOAOB U 0O0OIIICHHIA.

10.3. TunoBbie KOHTPOJIbHBIC 33aHUsI WA MHBIC MAaTEPUAIIBI.
Bormpocs! (3agaun) nms sKk3ameHa npeicTaBiieHbl B Tadnuie 15.

Tab6muia 15 — Borpocs! (3agaun) 115 2K3aMeHa

Ne /0

[lepeuenp BonpocoB (3aa4) AJs IK3aMEHa

Kon
WHJUKATOpa

Y4eOHBIM IJIAHOM HE IPEIyCMOTPEHO

Bormpocsr (3amaun) nis 3avera / qud . 3auera npeacTaBieHsl B Tadauie 16.

Tabmuna 16 — Bonpocs! (3agaun) mis 3adera / qudd. 3adera

Ne i/t

[Tepedyens BonpocoB (3amav) 11t 3adeTa / nudd. 3auera

Kon
WHJIUKATOpa

Yro Takoe KOMaHIa
Mopens TakmaHa.

Pomu B komane (benoun).
PuTyainsl u mpaBuiia KOMaH bl

YK-3.V.1

bepexnuBelii crapran. Ctpateruu paboThl ¢ IOTPEOUTENIMU
Ha OCHOBE KaHBBI

['pynmsl nporieccoB ynpaBiaeHUs NPOAYKTOM. 3alauul U
CIOCOOBI pPeIeHUs

Co3znanne nepapxuueckon CTpyKTyphl padoT. [[ekoMIo3uIusi.
Kapra nmytu nons3oBateins

Crapranbl. Buasl, ocoOeHHOCTH

RINCE2, 6 CurMm, Lean Management, Kanban

Kackannast monens. V-Model

NukpementHas mozaeiab. RAD Model

Agile Model. Scrum

Wrepannonnas moaens. CrinpanbHas MOJIETb

MeTo/1b1 OIIEHKH PUCKOB IIPOEKTa

MVP, .Buast MVP Drarmsl,

Gartner. )Kv3HEeHHBIN IUKIT 3penocTu. Marnyeckue
kBaapanTel. CALS

MeTpuku MOOMIIBHBIX TTpuiiokeHuil. KinkaOuiabHOCTS,
KOHBEpCHsl, KOAPPHUIMEHT OTTOKA UJIP

X-cniennanuctel. A/B- rectupoBanue. MVT —tectupoBanue
pobaembl pa3BUTHS ctapTanos. . Kak npuBieds HHBECTOPA.
Passurtne crapranos B PO

Pacckaxkure npo ycnemHsii NpoayKT

[IK-4.3.1

Pacrimcanus pabot. JlopoxHas kapra
Tectuposanue nponykra TDD, TDD , BDD, DDD, FDD,
MDD, PDD

UepHblii ANTUK, pacyeT MmoKaszareseil abCOMOTHON 3HAUUMOCTH,

[IK-4.Y.1




OTHOCHUTEJILHON 3HAYUMOCTH , LIEJIEBOM CTOMMOCTH KPUTEPUEB
NOTPEOUTENBCKOr0 BEIOOpA U TEXHUYECKOTO PEILICHUS, pacyeT
METPUK

Horanuuu 6usHec-nporecon

[lepeyenp TeMm [Uii KypCOBOTO TPOEKTUPOBAHUS/BBINOIHEHUS KypCOBOH pabOTHI
MpeACTaBICHBI B Ta0mwmIe 17.
Tabmuua 17 — IlepeueHp TeM sl KyPCOBOTO MPOSKTUPOBAHMSI/BHIIOJTHEHHUSI KYPCOBOM paboThI

No 1/ [TpuMepHBIii IepedeHb TeM Il KypCOBOI'O IPOEKTUPOBAHUS/BBIIOJIHEHUS
- KYpCOBOl pabOThI

Y4eOHBIM MJIAHOM HE MPEAYCMOTPEHO

Bonpockl s mpoBeneHHs MPOMEXYTOUYHOM aTTecTallMd B BHJE TECTHUPOBAHUS
npezcTaBieHbl B Tadmuie 18.

Tabmuna 18 — IlpuMepHbIi IepeYeHb BOIPOCOB JJIsI TECTOB

y Kon
Ne i/m [TpumepHBIii IepeueHb BOMPOCOB ISl TECTOB
WHJUKATOpa
1 [IpounTaiiTe TEKCT M 3aIUIIUTE OTBET. YVK-3.V.1

Kaxoit ponu B komanae HE cymectByer ?
1 AHanuTuk

2 T'eneparop uzei

3 Peanuzatop

4 I'naBHBIN UHKEHED

2 [IpounTaiite TeKCT, BEIOEPHUTE MPABIIIbHBIE BAPUAHTHl OTBETA
Cawmpble 11eHHbIe poiH 1Jist KoMaH 1bl. OOBIYHO UMEHHO JTH JIFOAHU B
KOMaH/Ie BBIOMPAIOT MPOAYKT HaJ KOTOPHIM OyzaeT paboTaTh Bes
KOMaHJa.

1 Amnamutuk

2 T'eneparop uzei

3 Peanuzatop

4 T'naBHBIN UHKEHED

3 IIpounTaiiTe TEKCT U yCTAaHOBUTE COOTBETCTBUE. K Kak1oi mo3unuu,

JTAHHOM B JIEBOM CTOJIOIIE, TOA0EpHUTE COOTBETCTBYIOIIYIO TTO3UIIMIO B

MIPaBOM CTOJIOIIE)

CoBMecTUTE Ha3BaHUE poOJICH B KOMaH/I€ M MX BKJaJ B KOMaHAY
1 PykoBOzCTBO , pacnpeneneHue A . I'eneparop nuen
MIOJIHOMOYMH, IPUHATHE PELICHNUE.
OUIbTpyeT BpeMsl, CTPYKTYPUPYET
U LIEMEHTHPYET KOMaHay. Moxer
BbICKa3aTh MHEHHUE KOJUIEKTHBA,
BBIJICJIUTH CUJIbHBIE U Cl1a0ble
CTOPOHBI Ipyrux. YacTto
PYKOBOIMT ITPOLIECCOM MPUHATHS
pEUIEHU, YMEJIO ACTETUPyET
IIOJIHOMOYHSI




2 I'enepanus uaeu, co3ganue b .Ilpeacenarens
BUJICHUS, MOTUBaNuA. McTouHNK
WHHOBAIIMOHHBIX, OPUTUHAIBHBIX
pemeHuit 1 komanapl. CriocodeH
C03/71aBaTh O'POMHOE KOJIMYECTBO
HOBBIX UIeH

3Bueapenue, peanuzanus npoekra | B Ananutuk
, IPaKTUYECKOE BOIUIOIICHUE B
*u3Hb. DpexruBeH. [IperBopsieT
UJIEU B IPAKTUYECKUE JEHUCTBHUSL.
[IpeBpaiiaer peuieHus B
JIOCTYITHBIE JJIs BBIIIOJTHEHUS
3aaHus. BHOCUT y OpAI0YHOCTD
B JI€ATEIbHOCTh KOMaH/IbI.

4 Co3maHue NociIea0BaTeEILHOTO I' Peanu3zarop
IUIaHa JEHCTBUS, OTOpaChIBAHUS
HEHY>KHOTO, IPOTHO3.
AHanuzupyet npo0aemMsl ¢
MparMaTH4eCcKol TOYKH 3PEHUS,
OIICHUBACT UJICH U TIPEIIIOKEHUS,
TakuM 00pa3oM YTOOBI KOMaH/Ia
MOTJIa IPUHSTH
cOaIaHCHUPOBAHHBIE PEIICHHUS.

4 TIpounTaiiTe TEKCT U YCTAHOBUTE I1OCJIE0BATEIBHOCTD. 3alUILIUTE
COOTBETCTBYIOILYIO MIOCIEI0BATEILHOCTL OYKB ClieBa HAIIPaBo
Pacnonoxure xoMmanaHble ponu 1o benOuny HauuHas ¢ caMmoro
TJIaBHOT'O TIO PYKOBOJICTBY

A Ilpencenarens

b I'eneparop uaei

B Ananutux

I' PeanuzaTop

5 [IpounTaiiTe TEKCT U BCTaBbTE MPOIYIIEHHOE CIOBO B pUTYyaslaX U
npaBmiIax KoMaH bl . OG0CHYWHTE CBOIl OTBET.
Komanza Bceraa nMeeT €IMHYI0 3HAYUMYIO .......

1 [IpounTaiiTe TEKCT U 3aIUIINUTE OTBET.

Kakoro merona ynpasnenus npoektamu HE cymectByer ?
1 Kanban

2 Lean management( GepexIiBO€e TPOU3BOJICTBO)

3 PRINCE2

4 KOHTpPOJIBHBIA METOT

2 [IpounTaiiTe TEKCT, BRIOEPUTE NMPABUIBLHBIC BAPUAHTHI OTBETA
[Tonosxenust Mmogenu 6 SIgM  BKIIIOYAET CICIYIOIIUE YTBEPIKACHHS
1 TIocTOSIHHO yay4maTh OM3HEC-TIPOLECCHI

[1IK-4.3.1




2 CotpynHuuaTh C KIHEHTaMH W TIOCTaBIIMKAaM — BECTH OH3HEC
IIPO3payHO

3 OpueHTHpOBaThCS Ha IMPOU3BOJACTBEHHBIM IpollecC — YIPaBIATh
palboToil ¥ ONTUMHU3UPOBATH OU3HEC-TIPOLIECCHI

4 T'0TOBHOCTb K U3MEHEHUSIM HE IIPUBETCTBYETCS

3 IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE. K KaXk10M O3UIIKH,

JAaHHOM B JIEBOM CTOJIO1IE, TOI0EpUTE COOTBETCTBYIOLIYIO MTO3UIIUIO B

IIpaBOM CTOJIOLIE)

CoBMecTHTE Ha3BaHMsI B METOJOJIOTMU CKpaM C MX ONPeleICHUIMHU
ITIepeuensb pabouunx 3a1ay, A . CrpunTt
PacIoJIOKEHHBIX B MOPSAKE
BaXHOCTH, JIJIs1 KOMaH bl
pa3pabOTUYNKOB
2 Kopotkuii BpemeHHoi untepBai, | b . bakior npoaykra
B T€YEHUE KOTOPOTO scrum-
KOMaH/1a BBIIIOJIHAET 3aJaHHbII
00beM paboThI
3 [IpencraBnsieT HHTEPECHI B Scrum-mactep
ueneBoil ayauropun. OH, Kak
HUKTO, 3HAET MOTPEOHOCTH
KJIMEHTA, BAIlIUX I10JIb30BATENIEH,
neneBoi ayauropun. IMeHHO
COCTaBJISIET CIIMCOK
II0JI30BATEIbCKUX UCTOPUN U
OIIpeAEIsAET IPUOPUTETHI.

4 Koopaunupyert paboty komansl, | [ Bnagenen nmpoaykra (Product
CIICZINT 32 COOITIOICHHEM owner win MeHekep
MPUHIIMIIOB Scrum, KOHTPOJIUPYET | MPOIYKTa

XOJT TIPOEKTA, IIOMOTAET
MPeo0eBaTh TPYIHOCTH U 3aTOPHI
B paboTe, opraHu3yeT MUTHHTH,
CIIEJTUT 32 CPOKaMH

4 TIpounTaiiTe TEKCT U YCTAHOBUTE MOCJIE0BATEIBHOCTb. 3aUILINTE
COOTBETCTBYIOIIYIO [IOCIIEI0BATEIBHOCTh OYKB CJI€Ba HAIIPaBO
Pacnonoxure npoueccs B konnenuuu PRINCE2

A Hauaino npoekra

b Maunumanus nmpoekra

B Ynpasnenue npoexrom

I' 3aBepienune npoexra

5 IIpouwnTaiiTe TeKCT M BCcTaBbTe OTBET. OOOCHYITE CBOM OTBET B KaKMX
IMPOCKTAX NPUMCHACTCA JaHHASA MCTOJO0JIOT U




9TO MCTOAO0JIOrUsA, MoMoraromas kKoMmaHziaMm BECTH COBMCCTHYTIO pa60Ty.
Kax CIIOPTUBHAA KOMaHAa 'OTOBUTCA K pemafomeﬁ urpe (HaSBaHI/Ie
HaHHOfI MCTOHOJIOTUH MTEPCBOJUTCA KaK — «CXBATKa», 3JICMCHT UI'PBI B
per6H), TaK 1 KOMaHJa COTPYAHUKOB KOMIIAaHUHW JOJI)KHA U3BJICKATh
YPOKHU U3 MMOJTYUYCHHOI'O OIIbITa, OCBAUBATH ITPUHIIUIIBL
caMOOpraHmn3annu, pa60Ta;1 Hag pCIICHUEM HpO6J'IeMBI, n
AHAJIM3UPOBATH CBOU YCIICXHW U IIPOBAJIbI, YTOOBI IIOCTOSIHHO
COBCPUICHCTBOBATHLCA.

Kaxkoit meTomonoruu ajis MoaenupoBanus ousHec-nporieccoB HE
CyllecTByeT ?

1 IDEF

2 EPC

3 BPMN

4 SCRUM

2 [IpounTaiiTe TEKCT, BEIOEPUTE MPABUILHBIC BAPUAHTHI OTBETA

JU1st TEXHUKO-PKOHOMHYECKOTO 00OCHOBAHHUS IPOCKTOB IIPUMEHSIFOTCS
CIICAYIOIINE TIOKA3aTeIH

1 xoaddunment muaepcra

2 a0COJIFOTHOM 3HAYMMOCTH (B&XKHOCTH ) KPUTEPHUEB OTPEOUTEITHCKOTO
BEIOODA.

3 eneBasi CTOMMOCTh TEXHUYECKOTO PEIICHUS

4 k03P GUIHEHT HEHTPATHHOCTH

3 IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE. K KaXk10¥ MO3UIINH,
JTaHHOH B

JIEBOM CTOJIOIE, TOA0EPUTE COOTBETCTBYIOIIYIO TO3ULIUIO B IPAaBOM
CTOJIOIIE)

CoBMecTHUTE Ha3BaHUE MOJIEJEH MIIaHUPOBAHUS POEKTHBIX paldoT U
MO/JICJIMPOBaHUs OM3HEC- MPOIIECCOB C UX ONPEIEICHUIMHI

1 5T0 MOZIENH B KOTOPOH A . GeInbIit UK
BHEIIHEMY HaOJII0aTento
JOCTYITHBI JIMIITb BXOTHBIC U
BBIXO/IHBIE BEIMYUHBI, &

CTPYKTYpa U BHYTPEHHHE
IIPOLIECCHI HE U3BECTHBI

2 3TO MOJIeTh TOAPOOHO b . «aepHbIit STIHIK»
OTIHCHIBAET MPOUCXOSIIUE WIIN
ITAHUPYEMBIE IIPOLIECCHI,

(GYHKLIMHU POJTYKTa

3 3Ta MOJCIIb ONMCHIBACT 3TaIlbl B IIYTH ITOJIB30BaTEIA
CO3aHuA MPOAYKTA KaK 110
BPEMCHH TaK U 110 CTOUMOCTH, a
TAaKXXC OTBECTCTBCHHBEIX 3a 3THU
OTaIlbl

4 3T0 MOJEINIb OIMCHIBAET I' lopoxHas kapra
OCHOBHBIE MOJYJIM BallEro

[1K-4.V.1




| mpoxykra

4 TIpounTaiiTe TEKCT U YCTAHOBUTE M1OCJIE0BATEIBHOCTD. 3aUILIUTE
COOTBETCTBYIOLIYIO [IOCIIEI0BATEIbHOCTh OYKB CJI€Ba HAIPABO
Pacnionoxwure 3Tansl MOASIMPOBaHUS OU3HEC-TIpoIecca

A 0003HaYMTh HaYaJIO U KOHEL OHU3Hec- mpolecca

b mpouiecc pa3bute Ha ornepamnuu

B Ha3HAUUTH OTBETCTBEHHOIO 3a MPOLIECC

I" Ha3HAUNTH OTBETCTBEHHBIX 32 ONEpALIUU

5 [IpounTaiiTe TEKCT U BCTaBbTE MPOIYIIEHHOE CJIOBO B pUTYyaslaX U
npaBuiax KoManas! . OOOCHYHTE CBO OTBET.
B kakoi MeTo10JI0THH €CTh «IO0POKKH» U YTO OHH MOKA3bIBAIOT .......

Cucrema OLICHUBAHUS TECTOBBIX 3a/laHu:
1 Tun) 3agaHue KOMOMHMPOBAHHOIO THUNA C BBIOOPOM OJHOrO BEPHOrO OTBETA W3
YeThlpeX  TNPEAIOKEHHBIX H  OOOCHOBaHWEM  BBIOOpa  CUMTAETCA  BEPHBIM,  €CIU
OpaBWIbHO YyKazaHa nu(pa U TpPUBEACHbl KOHKPETHbIE AapryMEHTbI, HCIOJb3yeMble
npu BbeIOOpe otBera. [lomHOe coBmajeHWe ¢ BEpHBIM OTBETOM  OlEHHBaeTcs 1
6amiom, HEBEPHBIN OTBET WIN ero OTCYTCTBHE — 0 6aJuIoB.

2 Tun) 3amaHue KOMOMHHPOBAHHOTO THMA C  BBIOOPOM  HECKOJIBKMX  BapHaHTOB
OTBETa M3  MpPENJIOKEHHBIX W  pa3BepHYThHIM  OOOCHOBaHMEM  BbIOOpa  CUMTAETCS
BEpPHBIM, €CITU TMPaBUJIBHO yKa3aHbl UU(PHI U TNPUBEICHBI KOHKPETHBIE apTyMEHTHI,
UCTIONIb3YeMBbIe TPU  BBIOOpPe OTBEeTOB. IloIHOE cCoBmajeHWE C BEPHBIM  OTBETOM
omeHuBaercs | OamioMm, eciau JONyHIEHbl OMMOKM WM OTBeT oTcyrcTtByer — O
0ajioB.

3 tum) 3amaHue 3aKpBITOTO THUIA HA  YCTAHOBJIIGHME COOTBETCTBUS  CUUTAETCS
BEPHBIM, €CIIM  yCTAHOBJEHBI BCE COOTBETCTBHs  (MO3WUIMM M3  OJHOTO  CTOJOIA
BEPHO COMOCTaBJIEHB € TO3UIMSIMHU Jpyroro crtonbmna). [lomHoe coBmameHue ¢
BEPHBIM OTBETOM OIleHUBaeTcs 1 0amioMm, HEBEpHBIM OTBET WJIM €ro OTCYTCTBHE —
0 0annoB

4  tum)  3agaHWe  3aKpBITOTO  THUNA  HAa  YCTAHOBICHHWE  IOCIIENOBATEIHHOCTH
CUMTAeTCs BEpHBIM, €CIM TNPAaBWIBHO yKa3aHa BCS  IOCIENOBATEIbHOCTH  LUD.
[lomHOE coBmasieHWe C BEpHBIM OTBETOM ONEHHBaeTcs | OamuioMm, ecli  JIOMYIICHBI
OLINOKH WIH OTBET OTCYTCTBYET — 0 6aJIoB.

5 tun) 3amaHue OTKPHITONO THUIA C Pa3BEPHYTHIM OTBETOM CUHUTAETCS  BEPHBIM,
€CIM OTBeT COBMAJaeT C OJOTAJOHHBIM IO COJEpKaHWI0 U ToNHOTe. [IpaBUIbHBIN
OTBET 3a 3aJaHWe OLEeHMBaeTcs B 3 Oamwia, ecnM JOmylleHa ojHa ommoOka |\
HETOYHOCTH \ OTBET MpPaBWIbHBIA, HO HE TMOMHBIA - | Oami, ecid JOMyIIEHO
Oosiee 1 ommOKu \ OTBET HENPABWIBHBIA \ OTBET OTCYTCTBYET — () GayuIoB.




[lepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYAIOIIMXCS 3a0YHON (OpPMBI
o0ydeHus1, IpeICTaBIeHbI B Ta0mie 19.

Tabauna 19 — IlepeyeHb KOHTPOJIBHBIX PaOOT

Ne i/t [TepeyeHb KOHTPOJIBHBIX PaOOT

He npenycmorpeHno

10.4. MeTtoauveckre  MaTepUaNbl,  ONPEACISIONUE  TPOLEAYPHl  OICHUBAHUS
WHAMKATOPOB, XapaKTEpU3YIOLUUX dTanbl (OPMUPOBAHUS KOMIETCHLUN, COJAEpKATCi B
JIOKaJbHBIX HOpPMATUBHBIX akTax [ YAIl, periaMeHTHpyIOIIUX TOPSIOK U MPOLEAYPY
MPOBEJICHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTeCTalli 00yJaroluxcs
I'VAIL

11. Mertoauueckue yKazaHus Ui 00Y4arOIIUXCsl IO OCBOCHUIO TUCIUTLINHBI

11.1. Meroauyeckue ykazaHusi JUisi OOYYAIONIMXCS MO TPOXOXKICHUIO MPAKTUYECKUX
3aHATHH (eciu npedycmMompeHo YueOHbIM RAAHOM NO OAHHOU OUCYUNIUHE)

[TpakTHdeckoe 3aHSATHE SBISICTCS OAHOW M3 OCHOBHBIX (DOpPM OpraHm3au y4eOHOTO
mpolecca, 3aKIII0Yaroniasicsl B BHITOJTHEHUN 00Yy4alOIIMMUCS 1O PYKOBOJICTBOM IpenoaaBaTens
KOMIUIEKCa YYEeOHBIX 33aJaHUN C IEIbI0 YCBOCHUS HAYYHO-TCOPETUYCCKHMX OCHOB YUeOHOU
JTUCIUILIMHBL, TPHOOPETEHUSI YMEHUN U HABBIKOB, OIbITA TBOPUECKOH JEATEILHOCTH.

[enpro MPaKTUYECKOTO 3aHITHS TSI 00YYAOIIEroCs SBISCTCS MPUBUTHE 00YIAFOIIIMCS
YMEHUI U HAaBBIKOB MPAKTUYECKOU JEATEIbHOCTH 110 U3y4aeMOU TUCLUILINHE.

[Tnaaupyemblie pe3yabTaThl MPYU OCBOCHUH 00yUYAIONTUMCS IPAKTHYSCKHUX 3aHATHH:

— 3aKperuvieHue, yriayOJeHue, pacllupeHue ¢ AeTau3alus 3HAHUW TPU PElIeHUU
KOHKPETHBIX 3371a4;

— pa3BUTHE [103HABATEIBHBIX
TBOPYECKOIN aKTUBHOCTH;

— OBJAJICHHUE HOBBIMH METOJaMH W METOAUKAMH HW3YYCHHS KOHKPETHOW Y4YeOHOU
JUCUUTLINHBI;

— BBIPpA0OTKAa CMOCOOHOCTH JIOTMUECKOTO OCMBICICHHSI TONYyYEHHBIX 3HAHUU JIJIs
BBITIOJIHEHUS 3aJJaHUI;

— ofecrnieyeHue parMOHAIBLHOTO COYETaHUsl KOJJIEKTUBHOM M WHAMBHIYaTbHOU (Gopm
00y4eHwusl.

CHOCO6HOCTCI>1, CaMOCTOATCIIbHOCTH ~ MBIIIJICHUS,

TpeboBaHUs K MPOBEACHUIO ITPAKTHUECKUX 3aHATHM

No Tema nIpakTUYECKUX 3aHITHI Onucanue
Yo Takoe nmpoaykr? CryneHnt BbiOupaer mto6oii . [IpoBonurcs
[ToaroroBka K MPOEKTY IPYMIBI | TECTUPOBAHUE JIsl ONPEICTICHUE POJIU B IPOEKTE.
dopMupoBaHUE KOMAHIBI JJIS
BBITIOJIHEHHUE MPOEKTA.

2 Omnpenenenvie puirkoB SAM, | Ha 3anarum o6cyxnarorcs sonpocel OTOO0p naei.
PAM, TAM, onpenenenne | llpeaBapurensHas oLeHKa 3¢ pexTUBHOCTH.
norpeGuTens, BBISIBJICHKs | OTPEIeIeHNe IOTPeOUTENS, BBIBICHUS TPoOIeM
NPOGIEM MOMb30BATENs noap3oBarensa . OnpeneneHue pBIHKOBuSAM,

PAM, TAM, Onpenenenune TpeboBaHui K
MPOAYKTY
3 buznec moxenn CryneHTsl enaroT Ou3Hec- MOAENb IS MPOAYKTA.
Omnucanue m000T0 OM3HEC-TIpoIlecca B HOTAIUN
4 Kackamnas momens, V-Model Kuznennbrt 1mukn  [IO  npeumymiectBa U
WHKPEMEHTHAsL MOJIENb. RAD HEAOCTAaTKH. HI/IKH 3pCIOCTU I/IH(l)OpMaL[I/IOHHBIX




Model Agile Model. TEXHOJIOTHH, KBagpaHT [apTHepa. Merpuku
Scrum , XP  wurepauuonnas | MOOMIBHBIX npuioxkeHuii PaGota B KomaHze,

Mozenb. CrupanbHas MOIEIb. pazpabotka MVP  Cryment pabGortaer Han
npoektoM u MVP.

Huka 3peyIOCTU
MH(POPMALMOHHBIX

TEXHOJIOTHH, KBaJPAHT
lapTHepa. Mertpuxu
MOOMIIBHBIX IIPWIOKEHUN
Pabora B komaHze, pazpaboTka
MVP

3) Pucku u ympasnenue puckamu | Ha 3aHaTum obcyxnarorcss Bonpochl Pucku u

B HHHOBAI[MOHHBIX MPOEKTaX. YIIpaBJICHHUEC pUCKaMH B MHHOBAIIMOHHBIX ITPOCKTAax.
Pa3pa60TKa HepapXH'—IeCKOfI KauecTBeHHBIE 1 KOJIMUECTBEHHBIE METOAbI OLICHKN
puckoB. MozaenupoBaHue.

B pa60Te CTYACHT OMMCBIBACT U OLICHUBACT PUCKH,
C KOTOPBIMH  CTOJIKHETCSA IIPOAYKT. CTpOI/IT
TCXHUYCCKOC PCHICHUC

CTPYKTYpBI IIPOEKTa, CO3JaHUE
IIyTU [OJb30BaTesd. YepHbIil
amuk. KoHuenuuu pemeHus
IIPOEKTA. Omnpenenenue
puckoB Juis npoekra. Co3nanue
MaTpHUILIbl PUCKOB

6 dopMupoBaHue runore3 | Ha 3ansatum oOcyxaaroTcs BOMPOCH YTpaBieHHUE
IPOYKTA. WHHOBAallMOHHOW JAESATENbHOCThIO B Poccuiickoii
@eneparyun.. CtyneHTsl (GOPMUPYET THIIOTE3BI IO
MPOIYKTY u TECTUPOBAHUIO MPOJIYKTA.

.O00CHOBATh CBOM BHIOOP
7 TEXHOMAPKH, TEeXHOMOJUChl, | Maisle MHHOBALlMOHHBIE NPEAIPUATHS.
ousHec- I/IHKY6aTOpBI, TeXHOHapKI/I, TCXHOIIOJIUCHI PaccuursiBaroTcs
KJIaCTepbl, craprampl. | METPHKH  TpPOEKTa CTyaeHT TOKa3bIBaeT CBOU

CxonkoBo. Pacuer merpuk | TPOAYKT
mpoekta MVP.  Jlopabotka

MVP
8 NunBectunnonnsie Gouasl PO | Ha 3aHSTUN 00CYXIaroTCs BOIIPOCHI
u  Mupa, kpayadaHIuHr, DUHAHCUPOBAHUE WHHOBAILMOHHON JEATEIBHOCTH.
BEHUYPHBIC DOHIBL. Benuypubie (oHabI. CDORMLI roCyJapCTBEHHOMN
Toxnepikka rOCYapCTBOM MOJJEP KKK MHHOBALIMOHHOM €S TETbHOCTH.
Tpoemkenne mpoexta. [louck B 1npoekre CTyOeHT ONHCBHIBAET MPOABUKECHHUE
npoekTa. [lonck nmaprHepoB. CTyA€HT MOKa3bIBAET
MAPTHEPOB. Hrorosas o
CBOWM TIPOEKT, OTBEYAET HA BOIPOCHI- Kakas
TIpE3CHTALI BHIOpaHa CHCTEMa XpaHEHUs JIaHHBIX, B YeM
3aKJII04anach ero pabora,
9 TecTupoBaHUE TPOEKTA. CTyaeHT NpOBOJUT TECTUPOBAHKUE CBOETO MPOAYKTA

11.2. Mertoauueckue yKazaHus UIsi OOYJAIOMIMXCS MO MPOXO0KICHHIO CAMOCTOSITEITHHOM
paboThI

B xone BBIMOSHEHUSI CaMOCTOSITEIBHOU PabOThI, 00yJarONIUiiCs BBITIOIHAET PaboOTy 1O
3aJJaHUI0O ¥ TIPU METOJUYECKOM PYKOBOJCTBE IPENojaBaTelis, HO 06e3 ero HermocpeacTBEHHOI0
y4acTusl.

Jns oOyyaromuxcst 1mo 3aoyHOi (¢opme O00ydeHHs, caMoCTOsiTeNbHas paboTa MOXKET
BKJIFOYATh B CEOsI KOHTPOIBHYIO paldoTYy.

B mporiecce BHIMOTHEHHSI CaMOCTOSITENILHON paboThl, Yy oOydaromierocst (GopMupyercs
1enecoo0pa3Hoe IIaHUPOBaHUE pabovero BpeMeHH, KOTOPOe MO3BOJSIET UM Pa3BUBATh YMEHUS
U HaBBIKM B YCBOCHHWU W CHUCTEMAaTH3allMM MPUOOpETaeMbIX 3HAHUN, OOECIIEYMBAET BBICOKHIA




YPOBEHb YCIIEBAEMOCTH B TIEpHOJ OOYUYCHHs, TIOMOTAeT IIOJYYUTh HABBIKH TIOBBINICHHS
po(hecCHOHATLHOTO YPOBHSL.

MeroauyeckiMH ~ MaTepuallaMH,  HANpaBJSIONIMMU  CAMOCTOSITENIBHYIO — paboTy
00y4aroUuX CSASBIISIOTCS:

—  y4eOHO-METOMYECKUI MaTepuall 1o JUCHUILIHHE;

— METOJUYECKHE YKa3aHUs MO BBIMOJIHEHUIO KOHTPOJIBHBIX pa0oT (s 00ydYarommxcst
10 3204HOM (hopme 0OyueHHs).

https://pro.guap.ru
https://Ims.guap.ru/new/course/

11.3. Meroauyeckue yKazaHUsA I OOYYarONIUXCS II0 TPOXOXKICHUIO TEKYIIETo
KOHTPOJISI YCTIEBAaeMOCTH.

Tekymmii KOHTpPOJIb YCIIEBAEMOCTH MPEIyCMATPUBACT KOHTPOJIb KavecTBa 3HAHHM
00yJaromUXCsl, OCYIICCTBIIEMOTO B TEYCHHE CEMECTpa C IIEJbI0 OICHUBAHMS X0Jlda OCBOCHUS
JUACIIUIIIHHEI.

Ecimu cTymeHT He 3amMTHI MPOEKT HAa TEKYyIIEM KOHTPOJE, TO IMPH YCIENTHOW crave
mud@d 3a4eTa OH MOXKET IOJYYUTh OLIEHKY HE BBIIIE YAOBICTBOPUTEIBbHO. B ciiydae 0OBIYHOIO
3aueTa — 3alUINaeT MPOESKT — IMOTyJaeT 3a4eT .

11.4. Metoauyeckue ykKazaHus JJisi OOYYArOUIMXCS MO MPOXO0KICHUIO MPOMEXYTOUHOM
aTTeCTallUU.

[Ipomexxyrounast ~ aTTecTansi  OOyJarOmIUXCsi  MPEAYyCMaTpUBaeT  OLICHUBaHUE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YyIbTaTOB 00y4YeHHs MO auciuruiiHe. OHa BKIIIOYaeT B
cedst:

— 3ader — 9T0 (opma OIEHKHU 3HAHUMU, MOTYYEHHBIX OOYYArOIIMMCS B XOJI€ U3yUeHUS
yueOHOM TUCIUIUIMHEI B [IEJIOM WJIM IPOMEXYTOUHas (IO OKOHYaHUH CEMEeCTpa) OIIeHKa 3HaHUMN
00ydJaronmMcs 1o OTIETbHBIM pa3jienaM JUCIUTUIMHBI C aTTECTAIMOHHOW OIICHKOM «3a4TeHO»
WJIN «HE 3aUTEHO».

— muddepeHInpoBaHHbI 3aueT — 3T0 ¢dopMa OIEHKM 3HAHHWH, TOTYyYEeHHBIX
00ydJaronMcs Mpy U3YYCHUH JTUCIUIUIUHBI, TPU BBITIOJIHEHHH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, Hay4HO-HCCIEA0BATENBCKUX PAOOT U MPOXOKICHUH MPAKTUK C aTTECTAlMOHHON OIIEHKOU
COTIUYIHOY, «XOPOIIIOY, KYAOBICTBOPUTEIHHOY, KHEYTOBICTBOPUTEIHLHOY.

Crangaptusiii 3auetr aub0 audd. 3ader — cocTOUT U3 3 BOMPOCOB, TAKXKE MOTYT OBITh

3aZlaHbl JOIIOJIHUTCIIBHBIC WJIM YTOUHAIONIUEC BOIIPOCHI. IIo pe3yiibTaTaM pa6OTH B CEMCECTPEC B
HCKOTOPBIX CIIYYasdX KOJIUYCCTBO BOIIPOCOB MOKET OBITh YMCHBIICHO



Jluct BHeceHUs U3MEHEHUH B pabouyo MporpamMmy JUCIHUILTAHBI

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iommuce
3aB.

kadempoit




HaumeHoBaHve komneteHuun: YK-3 CnocobeH ocywecTBnATb  coumanbHoe
B3aMMOLENCTBNE U peann3oBbiBaTb CBOK POSib B KOMaHAe

Koa wvHaukatopa: YK-3.Y.1 yMeTb NPUMEHATb HOPMbI COLMaNibHOMo B3avMOLENCTBUA
ANg peanusauun CBOEW ponn B KOMaHAe, B TOM 4MCle UCNOoNb3oBaTb TEXHOSOru
LUMGPOBON KOMMYHUKaLUK

HanmeHoBaHue gucuunnuHbl: «YnpaeneHne UT-npogyktom»

Tun 3apaHua: 3agaHusa ¢ BbIBOPOM O4HOro NPaBUIbHOIO OTBETA, B TOM YUCTIE C Ero
ob6ocHoBaHMEM

1 lMpounTanTe TEKCT M 3anULINTE OTBET.

Kakon ponu B komaHae HE cywectayeTt ?

1 AHanuTuK

2 leHepaTop naen

3 Peanusatop

4 [naBHbI UHXeEHep

Knitou ¢ npaBuiibHbIM OTBETOM:

4

Tun 3apgaHuna: 3agaHus ¢ BbIGOPOM HECKOMbKUX MPaBUbHbIX OTBETOB, B TOM YKCIE C ero
obocHoBaHVeM
MpounTanTe TeKCT, BbIbEpUTE NpaBuUIibHbIE BapuaHTbl OTBETa

Camble ueHHble ponu ans komaHabl. O6LIMHO UMEHHO 3TU NOAW B KOMaHAE BbIOMpatoT NPOAYKT
Hag KoTopbiM OyaeT paboTaTb BCS kOMaHAa.

1 AHanutuk
2 ['eHepaTop naen
3 Peanusatop

4 [MaBHbIN NHXEHEP

Knou ¢ npaBUiibHbIM OTBETOM:

1,2

3 Tun 3aJJaHUA: 3al[aHI/I$I Ha COIIOCTaBJICHUC



MpounTtamte TEKCT W ycTaHoBUTE cooTBeTcTBME. K  Kagom nos3vumn, [aHHOW B
nesom ctonbue, nogdepute COOTBETCTBYIOLLYIO MO3NLMIO B NPaBOM cTonobue)

CoBMecCTUTE Ha3BaHWe porel B KOMaHae W UX BKNag B KOMaHay

1PykoBoACTBO , pacnpegeneHne nornHomouunn, | A . NeHeparop noen
npuHATNE  peweHne. DunbTpyeT  Bpems,
CTPYKTYpUpyeT U LUEeMeHTUpYeT KoMaHAay.
MoxeT BbICKka3aTb MHEHMEe KOmnekTuBea,
BblAENNTb CUibHblE W Ccrabble CTOPOHBbI
Apyrux. Yacto  pykoBOoguMT  npoLeccom
NPUHATUS  pelleHunin, yMerno  generumpyet

NOSTHOMOYUSA
2 [leHepauus wuvgen, cosgaHue BuaeHus, | b .MNpegcenatens
MOTMBALINS. NCTOYHMK MHHOBALMOHHbBIX,

OPUrMHAmNbHbIX  PELeHNA  ana  KOMaHgbl.
CnocobeH co3gaBaTb OrpOMHOE KONMMYECTBO

HOBbIX UAOEN

3 BHegpeHue, peanusauus npoekta , | B AHanuTtuk
npakTu4yeckoe  BOMMOWEHNE B KW3Hb.
OddekTnBeEH. MpeTBOpSsieT noen B
npaxkTuyeckme nencreus. Mpespalaet

peweHnss B AOCTYyNHble [AfS BbINONHEHUA

3agaHus. BHocut ynopsgovyHOCTb B

neATenbHOCTb KOMaHabl.

4 CosgaHve nocnegoeartenbHoro nnada | [T Peanusatop
[encTeuns, oTOpacbiBaHUSA HEHYXXHOrO,
MPOrHO3. AHanuaupyet npobnemsl c
nparMaTU4eckom TOYKU 3PEHUS, OLIeHUBaEeT
naen n NpeanoXeHus, TakuMm obpasom, 4TobbI
KomMaHOa morna npuHATb cbanaHCUpPOBaHHbIE
peLLeHns.

Kniou ¢ npaBuUiibHbIM OTBETOM:

16,2A,3T, 4B

4 Tun 3axanus: 3a1aHre HA YCTAaHOBJICHUE TPABIIIBHON MOCIEA0BATEILHOCTH

MpouuTaiite TEKCT 7 ycTaHoBUTE nocrnenoBaTenbHOCTb. 3anuwute
COOTBETCTBYHOLLYIO NMOCrefoBaTeNnbHOCTL ByKB CrieBa Hanpaso

Pacnonoxute komaHgHble ponuv no benbuHy HaudnHasa ¢ camoro rmaBHOro MO PyKOBOACTBY
A lNpencepatens

b leHepaTop noen

B AHanuTtuk

" Peannsatop

Knroy ¢ npaBuUnbHbIM OTBETOM:

Ab BT




5 Tun 3apanus: 3agaHusi ¢ pa3BEPHYTHIM OTBETOM

MpounTaiiTe TEKCT M BCTaBbTE MNPOMYLIEHHOE CIIOBO B puTyanax WM npaBunax KoMaHabl
O6ocHyviTe CBOW OTBET.

KomaHpa Bcerga nmeet €ANHYIO 3HAYUMYIO .......
Knou ¢ npaBUiibHbIM OTBETOM:

Llenb. bes uenun HeT NOHMMaHNA YTO co3daeM U AS1s KOro.

HanmeHoBaHue komneteHumm: [NK-4 CnocobHocTb paspabatbiBate Gu3Hec-TpeboBaHus
K cucteme

Kon mHpukatopa: [MK-4.3.1 3HaTb Teoputo ynpaBneHusi GusHec-npoueccamu, MeTonbl
ynpaBreHns NpoeKkTamm

HanmeHoBaHue gucuunnuHbl: «YnpaeneHne UT-npogyktom»
1 Tun 3apaHua: 3agaHnsa ¢ BbIGOPOM OQHOMO NPaBUbHOMO OTBETA, B TOM YMCHe C ero
ob6ocHoBaHVEM
MpounTanTe TEKCT U 3anuLInTe OTBET.
Kakoro metoga ynpaeneHusi npoektamu HE cyuwlectsyet ?
1 KaH6aH
2 Lean management( 6epexnvBoe npon3BoacTBO)
3 PRINCE2

4 KOHTpOnbHbIN MeTOq,

Knou ¢ npaBuiibHbIM OTBETOM:

4

2 Tvn 3apaHuA: 3a1aHus ¢ BBIOOPOM HECKOJIBKHUX MPABUILHBIX OTBETOB, B TOM YHCIIE C €TO
000CHOBaHUEM

[TpounTaiiTe TEKCT, BHIOEPUTE MPAaBUIbHBIC BAPUAHTHI OTBETA

[MTonoxxenust Mmozenu 6 SIgM  BKIJIFOYAET CIEAYIOIINE YTBEPKIACHUS

1 TIlocTossHHO yaydmiaTh OM3HEC-TIPOIIECCHI

2 CoTpynHUYaTh ¢ KJIMEHTaMH U TOCTABUIMKaM — BECTH OM3HEC MPO3PauyHO



3 OpueHTHPOBATHCS Ha TPOU3BOJICTBEHHBIN MPOIECC — YIPABIATH PaOOTON U ONTUMU3UPOBATH

OU3HEC-TIPOIECChI

4 TOTOBHOCTb K U3MEHEHUSIM HE IPUBETCTBYETCS

Kirou ¢ NpaBUJIbHBIM OTBETOM:

1,2,3

3 Tun 3apanus: 3a1aHysg Ha COIIOCTABIICHUE

lNpoynTtamte TEKCT W YyCTaHOBUTE

coorBetcTBMe. K

KakOon no3vumn, [OaHHOM B

nesom ctonbue, I'IO,EI,GGDVITG COOTBETCTBYHOLLYH NO3nunio B npaBoM CTOJ'I6Ll,e)

CoBmecTUTe HasBaHMs B METOO0Mormm CKpaM C X onpegeneHnammn

1MepeveHb paboymx 3agad, pPacnosIOKEHHbIX
B MNOpsiAKe  BaXHOCTW, AN  KOMaHAbl
pa3paboTymKoB

A . CnpuHT

2 KopoTkun BpeMEHHOW MHTEepBan, B TeyeHue
KOTOporo scrum-komMaHga BbINOMHSAET
3agaHHbI 00beM paboThl

b . baknor npogykra

3 Mpencraenser MHTEpPECHI LieneBsomn
ayanTopun. OH, Kak HUKTO, 3HaeT
noTpebHOCTU KNUeHTa, BallnX Nnorib3oBaTtenen,
ueneson aygutopuu. MIMeHHO cocTaBnsieT
CMNCOK  MONb30BaTENbCKUX  UCTOPUNA "
onpenensiet NpuopuTETHI.

B Scrum-mactep

4 KoopauHupyeT paboTy komaHabl, cneauT 3a
cobntogeHnem NPUHLUNNOB Scrum,
KOHTPONMUPYET  XOA4  MpoekTa,  rnomoraet
npeogonesaTb TPYAHOCTU M 3aTopbl B paboTe,
OpraHn3yeT MUTUHIU, CIeanT 3a CPOKaMum

I Bnageneu npogykta (Product owner wnmu
MeHemxep npoaykTa

Knou ¢ npaBUiibHbIM OTBETOM:

16,2A, 3T, 4B

4 Tun 3apanus: 3a/1aHre HA YCTAaHOBJICHUE TIPABMIIHHOM MOCIIEA0BATEILHOCTH

MpouunTante TEKCT n

ycTaHoBUTE

nocnegoBaTeribHOCTb. 3annwute

COOTBETCTBYHOLLYIO NOCneaoBaTeNbHOCTb OYKB CrieBa HanpaBo

PacrnonoxuTte npoueccol B KoHuenunn PRINCE?2

A Ha4yano npoekra




b NHnunaums npoekta

B YnpaeneHue npoekTom

" 3aBepLueHme npoekTa

Kntou ¢ npaBunbHbIM OTBETOM:

Ab BT

5 Tun 3apanus: 3agaHusi ¢ pa3BEPHYTHIM OTBETOM

MpounTante TekcT u BctaBbTe O0TBET. OBOCHYMTE CBOM OTBET B KaKMX MPOEKTAX MPUMEHSIETCA
AaHHasa metogonorng

3TO MeTodomnorvsl, nomorawllas komaHgaM BecTU COBMECTHyl paboty. Kak crnopTvBHas
KOMaHOa roToBUTCS K pelualollel urpe (HassaHue AaHHOW METOAO0NOorMu nepeBoanTCs Kak —
«CxBaTKay, ANeMEeHT Urpbl B peroun), Tak n KoMaHaa COTPYOHUKOB KOMMaHUM OOMmKHa U3BrnekaTb
YPOKM M3 TMOMYYEHHOro OnbiTa, OCBauBaTb MNPUHUMMNLI camMoopraHu3auun, pabotas Hag
pelleHnemM npobrnemMbl, W aHanuanMpoBaTb CBOM YCMEXM W nNpoBanbl, YTOObl MOCTOSIHHO
COBEpPLUEHCTBOBATLCS.

Knitou ¢ npaBuiibHbIM OTBETOM:

scrum. SCRUM ucnonb3yetca kak B cdepe paspabotkm MO, Tak m B AOpyrux
NPOM3BOACTBEHHbIX OTpacnsx. Kpome ynpaBneHuss npoekTamm no  paspaboTke
MO, SCRUM MOXeT Takke UCnonb3oBaTbCs B paboTe KoMaHg noadepkku nporpaMMHOro
obecneyeHns, Kak Noaxond K ynpasreHuto paspaboTKoM U COMPOBOXAEHMIO Mporpamm, a
TakKe B PEMOHTE

HanmeHoBaHmne komneteHumm: NK-4 CnocobHocTb paspabatbiBaTe Gu3Hec-TpeboBaHus
K cucteme

Koa uHpaukatopa: [1K-4.Y.1 ymeTb nnaHupoBaTb MNpPOeKTHble paboTbl, MO4EenMpoBaTb
BusHec-npoueccol, paspabatbiBaTb TEXHUKO-3KOHOMUYECKOE ODOCHOBAHWE MPOEKTHbIX
peLueHumn

HaumeHoBaHue aucuunnuubl: «YrnpaesneHve UT-npogykTom»

1 Tun 3apgaHuA; 3agaHus ¢ BbIDOPOM OAHOrO NPaBUITbHOIO OTBETA, B TOM YUCHIE C €ro
O6ocHoBaHneM
MpouunTante TEKCT 1 3aNnLLMTE OTBET.
Kakon metogonoruu gna mogenuposaHus 6usHec-npoueccos HE cywecTtsyet ?
1 IDEF
2 EPC



3 BPMN
4 SCRUM

Kniou ¢ npaBUJibHbIM OTBETOM:

4

2 Tun 3agaHmA: 3agaHvs ¢ BbIGOPOM HECKOMNbKUX MPaBUIbHbIX OTBETOB, B TOM YMCIIE C Er0

obocHoBaHWeM

I'IpquTa|7|Te TEKCT, Bbl6epI/ITe npaBuiibHbl€ BaphnaHTbl OTBETa

[ns TEXHNKO-3KOHOMMYECKOro 000CHOBaHMS NPOEKTOB NPUMEHAKTCA crnieayluie nokasartenu

1 koadbdpUUMEHT nuaepcTaa

2 abCOIOTHOW 3HAYMMOCTH (BaKHOCTH ) KPUTEPHEB MOTPEOUTEIILCKOTO BEIOOpA.

3 uenesasi CTOMMOCTb TEXHUYECKOTO peLLleHUst

4 k03P PMLNEHT LIEHTPASTIbHOCTH

Knitou ¢ npaBuiibHbIM OTBETOM:

2,3

3Tun 3apanusa: 3a1aHus Ha COIMOCTABIICHUE

lMpounTamte TeKCT W ycTaHOBUTE

coorBetcTBMe. K

KakOon no3vumn, [OaHHOM B

nesom ctonbue, nogbepute COOTBETCTBYIOLLYIO MO3ULMIO B NPaBoM cTonbue)

CoBMecTuTe HasBaHWe Mofernen NnaHMpoBaHNUsA NPOEKTHbIX paboT U ModenupoBaHus GU3Hec-

npoueccoB C Ux onpegeneHnamm

1 310 M™Mogenb B KOTOPOW  BHELIHEMY
HabnogaTento AOCTYMHbl NUWb BXOAHblE U
BbIXOAHbIE  BENMWYMHbI, a CTPyKTypa WU
BHYTPEHHWE NPOLIECChl HE N3BECTHbI

A . 6enbin AWmK

2 9310 mMogens nogpobHo  onucbiBaet
NPOMCXOAsLMNE UNN NnaHMpyemMble NpoLecchl,

dyHKLMM NpoayKTa

B . «4epHbIN AWmMKY

3 aTa Mogenb onucbiBaeT 3Tanbl CO34aHUSA
npogyKta Kak Mo BpemMeHu Tak U Mo
CTOMMOCTW, @ TaKKe OTBETCTBEHHbIX 3a 3Tu
aTanbl

B nyTb nonb3oBaTtens

4 3TO Mofesnb ONUCbIBAET OCHOBHbIE MOAYNU
BaLLEero npoaykra

I" JopoxHas kapTa




Kntou ¢ npaBUJiIbHbIM OTBETOM:

16, 2A, 3T, 4B

4 Tun 3aJaHUA: 3a,I[aHI/I€ Ha YCTAHOBJICHUC HpaBHHBHOﬁ IoCJaCa0BarCIIbHOCTHU

MNpounTtante TEKCT n yCcTaHoBuUTE nocnenoBaTesibHOCTb.

COOTBETCTBYIOLLYIO NOCNeAoBaTeNnbHOCTbL OYKB CrneBa Hanpaso
PacnonoxuTe atanbl MogenMpoBaHus GusHec-npouecca

A 0603Ha4MTb Ha4ano u koHel GusHec- Npouecca

b npouecc pa3butb Ha onepauum

B Ha3Ha4MTbL OTBETCTBEHHOIO 3a NPOLIECC

" Ha3HauYUTb OTBETCTBEHHbLIX 3a onepawLuu

Knrou ¢ npaBuUnbHbIM OTBETOM:

Ab BT

5 Tun 3aganus: 3a7aHusi ¢ pa3BEPHYTHIM OTBETOM

MpounTanTe TEKCT u BCTaBbTe NponyLeHHoe cnoso. OBOCHyTe CBOW OTBET.
B kakon meTofonorun ectb «A0POXKKM» U YTO OHWU MOKa3bIBaloT .......

Kniou ¢ npaBuUiibHbIM OTBETOM:

3anuwuTe

BPMN. ,D,OpO)KKI/I NOKa3blBaOT OTBETCTBEHHOCTb UCNONMHUTENA 3a KOHKPETHYO onepauuto.
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