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AnHoranus

Hucuunnuna «Ynpasinenue UT-npoexktamu» BXOIUT B 00pa3oBaTENbHYIO MpOrpamMmy
BhICIIETO 00pa3oBaHUs — TMPOrpaMMy MAarucTpaTypbl IO HAmpaBICHUIO MOJATOTOBKH/
crenpanbHocTH 09.04.03 «IIpukmnannas wHbOpMaTHKa» HarmpaBieHHOCTH «KoprnopaTuBHbBIC
uH(pOpPMaIMOHHBIE CHCTeMBIy. JlucuurnnHa peanusyercs kadeapoi «Ne82y.

JlucuuniuHa HalejaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIIETYIOIIUX KOMITETEHIUH:

VYK-2 «CriocobeH ynpaBisTh IPOSKTOM Ha BCEX ATAIaX €ro KU3HEHHOTO IHKJIA

VYK-3 «CnocobGeH OpraHu3oBbIBaTh M PYKOBOJUTH PabOTON KOMaHIBI, BbIpaOaThIBast
KOMaHHYIO CTPATEruio AJIsl JOCTHKEHUSI TIOCTABJICHHOM LIETN»

OIIK-8 «CnocobeHn  ocymecTBiusITh  d(PPeKTHBHOE  ympaBlIieHHE  pa3pabOTKOM
MPOTPAMMHBIX CPEJICTB U MPOCKTOBY

Copep:xaHue TUCIHUILIMHBI OXBAThIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C MCCIEIOBaHUEM B
00J1acTH yNpaBlieHUs] IPOSKTaMU pa3pabOTKH M BHEAPEHUS HA MPEANPUATHS UH(OOPMAIIMOHHBIX
TEXHOJIOTMIl M CHCTEM, CIEeHHATU3UPOBAHHBIX MPOrPAaMMHBIX MPOAYKTOB, mpuioxenuit, UT-
UH(QpacTpyKTypsl  Ha 0a3e HCHOJb3YEMBIX B MEXAYHApOAHOW NPAKTHKE COBPEMEHHOMN
METOJIOJIOTUM U METOJIOB yINpaBJICHHUsS] MPOCKTaMH, HHPOPMAIMOHHON TEXHOJIOTUU B
nporpaMMHBIX cpepax MS Project, AnBanTta, ProjectLibre u B npyrux crenuaiu3upoBaHHBIX
MPOrPaMMHBIX POAYKTaX.

[IperoaBanrie MUCHMIUIMHBI TPEAYCMAaTPUBACT ClieAylomue (HOPMBI OpraHU3alUN
yueOHOro mpoliecca: JIeKIMU, MPAKTUYECKHe 3aHSATHS U CEMUHApPbI, CaMOCTOsSTeNIbHass paboTa
CTYJEHTa, KypCOBOE IPOEKTHUPOBAHUE.

[IporpaMMoil IHUCHUIUIMHBI TPETyCMOTPEHBI CIEAYIOUINE BHUABI KOHTPOJS: TEKYIIH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHAS aTTeCTAIHs B (popMe dK3aMeHa.

OO0miasi TpyA0EMKOCTh OCBOEHHS JUCLUHUIUIMHBI COCTaBISAET S5 3aueTHBIX enuHun, 180
4acoB.

SI3bIK 00yUYeHUs IO JUCIHUILTUHE KPYCCKUI.



1. TlepedeHb IIaHUPYEMBIX PE3yJIbTATOB O0YyUYCHUS MO TUCLUILIHMHE

1.1. Tlenu npenomaBaHus JUCITUTUTHHBI
e paciupeHrne npoecCHOHAIBLHOIO KPYyro3opa CTyJIeHTa B O0JIACTH MEHEIKMEHTa
NT-npoexToB Ha OCHOBE COBPEMEHHBIX METOJIOB U CPEJICTB KAK TEOPETUYECKOH, TaK
Y TIPAaKTUYECKOW HANPaBICHHOCTH;
® COBEPLICHCTBOBAaHME YMEHMM TNpUMEHEHUs HH(POPMALMOHHON  TEXHOJIOTUU
yIpaBlE€HUs NpPOEKTaMHU IpU pa3paboTtke U MoHuTOopuHre WT-npoekroB amns
KOMITAHUH Pa3HOTO YPOBHS U MPOQHIIS;
® pPa3BUTHE AaHAJTMTUYECKHX U UCCIIEI0BATEIbCKUX CIOCOOHOCTEHN CTYAEHTOB, JIOTMKH,
poeCCUOHALHON MHTYULMM, YMEHMsS NPUHUMAaTh OOOCHOBaHHbBIC DELICHUS H
METO/Ibl IIpH pa3padboTke U BelnoiaHeHuu UT-npoekra;
® pa3BUTHE HCCIIEIOBATENILCKOrO MOTEHIMala CTYAECHTa B IPOLIECCE BBIIOIHEHUS
CaMOCTOSITENIbHON pabOThl M KypCOBOM pabOThI 110 MHIUBHIYyalbHOH TEME;
e popMHpOBaHHWE YMEHUH CTyICHTAa MPUMEHATh Ha MpaKTHUKE 0a30BBIN
MHCTPYMEHTApUN U OCHOBHBIE TEXHOJIOTMYECKUE OIEpaliy MPH pa3pabOTKe IIAHOB
u MoHutopure UT-mpoekra B (aze IIIaHUPOBAHUS U PeaNU3alUU, UCIIONIb3YS HpU
3TOM CHELUAIN3UPOBAHHBIC U OOIIEr0 Ha3HAYEHUS IIPOrPaMMHBIE CPEJIBI;
® NIPEJOCTABJICHUE BO3MOYKHOCTH CTY/AEHTaM pa3BUTh M IPOJIEMOHCTPUPOBATH
IIOJTlyYeHHbIE HaBBIKM B oOjactu pa3paboTku u ympasiaeHus WT-npoextamu uis
000# chepsl 1eATeTbHOCTH.

1.2. JlucumniavHa BXOIUT B COCTaB 00s3aTeIbHON YacTU 00pa3oBaTeIbHON MPOTrpaMMBI
BeIcIero oOpasoBanus (nanee — OIT BO).

1.3. TIlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0yUEHHS 110 AUCLUIUINHE, COOTHECEHHBIX C
IUIaHUpyeMbIMH pe3ynbratamu ocBoeHust OIT BO.

B pe3ynbrare M3ydeHus AUMCLMILIMHBI O0OydYaroUuiics AODKEH 00JanaTh CleTyHOLIUMU
KOMIIETEHIIMSIMUA WJTH WX 9acTsAMH. KoMIeTeHInu 1 WHAMKATOPHI UX JOCTHKCHHS TPUBEICHBI B
Tabimue 1.

Tabnuna 1 — [lepeuenb KOMIETEHIIMI U UHAUKATOPOB UX TOCTHKEHUS

Koo u
Kareropus (rpymnmna) Kon n HauMeHoBaHue HHIUKATOpa
HaMEHOBaHUE

KOMIICTCHIIN N JOCTHXXCHUA KOMIICTCHIINHU
KOMIICTCHII N

VK-2.3.1 3HaTh 3Tambl >)KU3HEHHOTO IIUKJIa
MIPOEKTA; BUJIbl PECYPCOB U OTPaHUYEHUH IS
peleHNs MPOSKTHBIX 3ajjayu; HE0OX0IUMbIe
JUTSL OCYIIECTBIIEHUS TPOEKTHOM
JEATEIIbHOCTH NIPaBOBBIE HOPMBI U
MIPUHIIMIIBI YIPABIIEHUS TPOEKTaMU
VK-2.3.2 3HaTh 1IUPPOBBIE UHCTPYMEHTHI,
MpeHa3HauYeHHbIe I pa3paboTKu

VYK-2 Criocoben MPOEKTa/peIeHUs 3a/1a4H; METOIBI U
yIpaBIsATh MIPOrpaMMHBIE CPE/ICTBA YIIPABICHUS
IIPOEKTOM Ha BCEX | MPOEKTaMHU

JTarax ero VK-2.¥.1 ymeTs onpenensite 1eaeBbie
’KU3HEHHOTO LIMKJIa | 3Talbl, OCHOBHBIE HAaIIPaBJIEHUs padoT;
OOBSICHATH 1eTN U (OPMYITUPOBATH 334a4H,
CBSI3aHHBIE C MMOATOTOBKOM U peanu3aiueit
IIPOEKTa

VK-2.V¥.2 ymers BbIABUTATH
albTEpHATUBHBIE BAPUAHTHI IEHCTBUH C
L[€1bI0 BBIPAOOTKH HOBBIX ONTUMAJIbHBIX
AITOPUTMOB JIEUCTBUH 110 NIPOEKTY
YK-2.B.1 BnasgeTh HaBBIKAMHU YIPABJICHUS

YHuBepcalbHbIe
KOMITETEHIINHI




MMPOEKTOM Ha BCEX ATAIax ero XM3HEHHOTO
LUK

VYK-2.B.2 BnageTh HaBbIKAMU PEIICHUS
npoecCHOHANBHBIX 33]1a4 B YCIIOBUSIX
nudpoBu3auu ooIIeCTBa

YK-3 Cnocoben
OpPTaHW30BBIBATH U
PYKOBOJIUTH
paboTOi KOMaH/IbI,
BBIpaOaThIBas
KOMaHIHYIO
CTpATETHIO JIIs
JOCTHKCHUS
MOCTABJICHHOW 1EJIN

YHuBepcanbHbIe
KOMIIETEHIIUH

VYK-3.3.1 3HaTh MeToaAuKH (HOPMUPOBAHUS
KOMaH/IbI; METOJIbI 3 (HEKTUBHOTO
PYKOBOJICTBA KOJUICKTUBOM; OCHOBHBIC
TEOPHH JIUJECPCTBA M CTHIIA PYKOBOJICTBA
VYK-3.V.1 ymersb BblpabaThiBaTh KOMaHIHYIO
CTPATETHIO JJIs1 JOCTHXKECHHUSI ITOCTABIICHHOMN
1IEJTH; UCIIOJIB30BaTh IU(POBBIE CPECTBA,
NpeHa3HAYCHHBIC JIJIs1 OpraHU3aINH
KOMaHTHOW paboTHI

VYK-3.B.1 BrageTh HaBbIKaMU OpraHU3aluu
KOMaHHOW pabOThI; pa3perieHHsI
KOH()JIMKTOB M MPOTUBOPEUNI TTPHU JACIIOBOM
OOIICHNY Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH

OIIK-8 Coocoben

OCYILECTBIATD
3P PeKTHBHOE
O6menpodeccruoHanbHbIE b
yIIpaBJIeHUE
KOMITETEeHIIUH .
pa3paboTKOit
MIPOrPaMMHBIX

CpeACTB U ITPOCKTOB

OIIK-8.3.2 3HaTh 0COOEHHOCTH MPOIIECCHOTO
H0/JX0/1a K YIPABICHUIO TPUKJIATHBIMU
MH(POPMALIMOHHBIMH CUCTEMaMH;
COBpPEMEHHbIE HHPOPMALMOHHO-
KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH B
IPOLIECCHOM YIIPABJICHUH; CUCTEMBI
yIpPaBJICHUS KAU€CTBOM

OIIK-8.Y.2 ymeTs ynpaBiATh IPOEKTaMU
MH(OPMALIMOHHBIX CUCTEM Ha BCEX CTaJAMSIX
YKU3HEHHOTO 1IMKJIA, OLICHUBATh

3¢ (HEeKTUBHOCTH U KaYECTBO MPOEKTA;
IIPUMEHATH COBPEMEHHBIE METOIbI
yIpaBJICHUS MPOEKTaMH U CEPBUCAMHU
UH(POPMALIMOHHOM CUCTEMBI; HCIIOIB30BaTh
MHHOBAIIMOHHBIE MTOJIXO0JIBI K
IPOEKTHUPOBAHUIO UHPOPMAITUOHHON
CHUCTEMBI

2. Mecro nucuumanssl B ctpykrype OI1
JucnurnnuHa MoxkeT 6a3upoBaThCsl Ha 3HAHUAX, pPaHee MPUOOPETEHHBIX 00YJarOITUMUCS
IpY U3yYEHUH JUCLUUIUIMH OakajgaBpuaTa, a UMEHHO:

— «YmpaBiieHUE MPOEKTaMU»,
— «OO0m1as Teopus CUCTEM,

— «MH(popMalInOHHBIE CUCTEMBI U TEXHOJIOTHI,
— «IIpoexTrpoBanue HHPOPMALIMOHHBIX CUCTEM),

— «/lenoBble KOMMYHHKAIUN»,
— «YTIpaBIE€HYECKUE PELICHUSD.

3HaHI/I$I, IMOJIYYCHHBIC IIpU H3YUCHUHU MaTCpuajia JIaHHOM

JUCHUIIIINHBI, MMCIOT KakK

CaMOCTOATECIIbHOC 3HAYCHUE, TaK U MOT'YT MCITIOJIB30BAaTbCA IMPU U3YUCHUH APYTUX AUCHUILINH

- ((yl'[paBJ'IeHI/IC 6I/I3HCC-Hp0LICCCB.MI/I»

—  «ApxuTeKTypa NpeAnpusATHa U UHYOPMAITMOHHBIX CUCTEM,
— «KopnoparuBHble HH(pOpPMALIMOHHbBIE CUCTEMBIY,




— «MeTo07I0THs ¥ TEXHOJIOTUS IPOSKTUPOBAHUS MHPOPMALMOHHBIX CHCTEM.

3. OO0BEM ¥ TPYJOEMKOCTh JUCIUILTAHBI
JlanHbie 00 00mEeM O0BbeMe JUCIUILIMHBI, TPYJOEMKOCTH OT/ACIBHBIX BHJOB Y4COHOMH
paboThI 1O TUCIUILTHHE (M paclpeieiCHue 3TOH TPYAOEMKOCTH 110 CeMeCTpam) IPeACTaBICHbI B
Tadymue 2.

Tabmunua 2 — O6beM U TPYIOEMKOCTh TUCIUIITNHbI

TpymoeMKocTb 1o
Bun yueGHO# paboThI Bceero cemMecTpam
Nel
1 2 3
Oobwan mpyooemKocmp oucCyunIuUHbL, 5/ 180 5/ 180
3E/ (uac)
H3 Hux uacoe npakmuueckou no020moeKu
AyoumopHhuie 3auamus, BCEro vac. 51 51
B TOM YHCJIC:
nexmun (JI), (gac) 17 17
npaktuyeckue/cemunapckue 3aastus  (113),
17 17
(gac)
naboparopusie padbotsl (JIP), (dac)
KypcoBoii npoekT (padota) (KII, KP), (gac) 17 17
9K3aMeH, (Jac) 54 54
CamocmoamenvHnas paboma, Bcero (4ac) 75 75
Buo npomesxcymounoi ammecmayuu’ 3auer,
madd. 3ager, sk3amer (3auer, Judd. 3aug, OK3. JK3.
DK3.*%*)

*k
IIpumedanue: kaHaUAATCKHI SK3aMeH

4. CoaepskaHue TUCHUTUTHHBI
4.1. Pacnpezenenue TpyI0€MKOCTH TUCHUTUIMHEI 110 pa3/iejaM U BUaM 3aHSITHIM.
Pa3nensl, TeMbl AUCHUIIIMHBI U MX TPYAOEMKOCTh MPUBEIEHBI B TabmuIe 3.

Tabmuna 3 — Pa3aensl, TeMbl AMCHUIIIINHBL, UX TPYAOEMKOCTh

Paznensl, TeMbI AUCHUITIIMHBI Jlexwmn | 113 (C3)) - JIP KT CPC
’ (dac) (qac) (qac) (qac) (qac)
Cemectp 1
Paznen 1. Teopetuueckue ocHOBBI ynpaBieHus UT-
POCKTaMHU 4 4 4 10
Paznen 2. OcHoBHas AesTENBHOCTD 110 Pa3am 4 4 7 10
JKU3HEHHOTO IIMKJIA POEKTa
Paznen 3.CoBpeMeHHBIE METOIOIOTHUU U METObI 4 2 10
ynpassenust UT-npoekramu
Pasnen 4. Komananas pa6ora Hag UT-ipoektom 1 3 2 10
Paznen 5. Merobl aHanu3a 1 yrpaBJIEHUS! pUCKaMHU B 2 2 4 10
NT-npoekrax
Paznen 6. KopnoparusHoe ynpasienue moprdeneM ) 2 5
MPOEKTOB B KOMIIAHUSIX HHPOPMAIMOHHOH cepsl
BeinosiHeHHe KypCOBOi paboThI 17 20
Htoro B cemectpe: 17 17 17 75
Hroro 17 17 0 17 75




4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHH.
ConeprxkaHue pas/iesioB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B Ta0uIE 4.

Ta6mmma 4 — ComepxaHue pa3AesioB U TeM JEKIIMOHHOTO UK

Howmep paznena

HazBanwne u COACPIKAHUE Pa3aCIIOB U TEM JICKIHMOHHBIX 3aHATHI

Pazgen 1.

Teopernueckue ocHOBHI ynpaBieHus UT-npoexkramu

bazoBbie moHATHS yHpaBiIeHUS MTPOSKTaMU: TIPOEKT, YIIPABICHUE IPOSKTaMH,
JKU3HEHHBIN IIUKIT TPOEKTa, MMPOIIECCHI YIIPABICHUS IPOeKTaMu, (HOpMHUPOBaHNE
OM3Hec-1IeIH MPOEKTa.

Ocob6ennoctu ynpasnenus UT-npoexramu. Tumnst UT-ipoextos. Monensb

sknzHenHoro nukia MC. Lenn stamos xxu3Hennoro nmukia MC. JlokymeHTanus

Jutst IpoekToB U T-uH(pacTpyKTyphl KOMIAHUH

Ponu B UT-nnpoexTax: pyKOBOJAUTEIN, OCHOBHBIE CIIELIMATIUCTHI KOMAH/Ibl, YPOBHH
pa3pabOTUHKOB.

Oco0eHHOCTH TEXHOJIOTHH Pa3padOTKH MOOUIIBHBIX MPHIIOKEHUI. OCHOBHBIC 3TaIlbI
pa3paboTKN MOOWITFHBIX PHIIOKEHUH.

Paspgen 2.

OcHoBHast JIesITeNBHOCTE 10 (pazam sxuzHeHHOTOo ukina UT-npoekra.

®daza 1. Maunmanus npoekra. OCHOBHEIC npotiecchl. MneHTuduxamms
3aMHTEPECOBAaHHBIX CTOPOH M B3auMojeiicTBue ¢ HuMu. [Ipencrasienue o0 ycrase
npoekTa. PekomeHnanuu mo pa3paboTKe ycTaBa MpoeKTa.

®da3a 2.IlnanupoBanue npoekra. CTpyKTypa IiaHa ynpasieHus npoekrom. Coop
TpeboBanmil. Onucanne coaeprxanue mpoekra. OCOOEHHOCTH COJIEpIKaHU MMPOEKTa B
rubkux mogxonax Agile. Uepapxuueckas ctpykrypa pador. CereBasi MOJEIb.
MeTo/1pI OLIEHKH TTPOAOJDKUTEILHOCTHA PA0OT U MPOEKTA B 1IEJIOM. MEeTO/ bl OLICHKH
CTOMMOCTH padoT U MpoeKTa B 1eioM. OcobeHHOCTH (PMHAHCHPOBAHUS B THOKHAX
nmonxonax Agile.

®a3a 3. Peanuzanus npoexTta. OcHOBHBIE npouecch! ynpasnenus UT-mpoexkramu.
Pons 1 B3auMo/ieiicTBIIE MEHEKEpa YIIPaBICHUs IPOEKTAaM W MEHeKepa
yhpaBlieHHs IPOAYKTOM Ipu peanuzauun UT-npoexra

®asza 4. 3aBepmenne nmpoekta. [Iporeccer 3aBepmenus UT-nipoekra. CTpykTypa
WUTOTOBOT'O OTYETA.

Paznen 3.

CoBpeMeHHbIE METOI0JIOTHH U METObI yipasieHnus: UT-npoexramu
XapaKkTepuCTHKa CTPYKTYPUPOBAHHBIX METOA0IO0Tui. CHilbHBIE U c1a0ble CTOPOHBI
KJIACCHYECKOTO (TPaTUIIMOHHOT0) IIPOEKTHOTO YIIpaBieHus. MexayHapoaHbIe U
poccuiickue cranaaptel. KpaTkas xapakTepucTHKa aMepHKaHCKOTO CTaHIapTa
PMBoK.

XapakrepucTuka cemeiicTBa ruokux texHonoruit Agile, OCHOBHbIC TPHHIIUIIBL.
CuitbHble U ciabbie cropoHbl Agile. dpeiimBopk Scrum. OCHOBHBIC IOHSTH:
CHPUHT, O3KJIOT MPOAYKTa, BIaAesel NpoIyKTa, SCrum-mactep. Oprauuzanus
pabotel. CuibHBIE 1 ci1abble cTopoHbI SCrum. dpeiimBopk Kanban. OcHoBHbIe
noHsTUs U npuHImnel. Opranusaius padbotel. CuitbHbIC U ciiabbie croporbl Kanban.

Pasnen 4.

Komannnas padora Hag UT-ipoexktom. Ynpasnenne komanaoi. Padora ¢
COTPYAHUKAaMH U MOTHBaLMsl. MTHCTpYMEHTHI THYHOM 3¢ (EKTUBHOCTH.

Paznen 5.

Meroab! aHanuza u ynpasienus puckamu B UT-ipoexrax

Tunoseie pucku B UT-nipoektax. MeToabl HaeHTU(PHUKAIIMA PUCKOB. MeTO bl
KaueCTBEHHOHN M KOJIMYECTBEHHOH orieHKH pruckoB U T-mpoekra. CtpaTerun
yHpaBIeHHs PUCKOM: CIepKUBaHKe, N30eKaHue, IPUHATHE, TepeIada.

Paznen 6.

KopniopatusHoe ynpasieHue mopTQenaeM MpoeKTOB B KOMIIAHUSIX HHPOPMAIIHOHHOM
ctepsl. MeTonuky BHEAPEHHs MeToosIoruy ynpasnenus MT-npoextamu B
KOMIIaHHIO. Y POBHU MPOEKTHOM 3pEIOCTH KOMITAHUU B KOHTEKCTE yrpasieHus 1UT-
npoekTamu. [IpoexTHsIil oduc: cTpykTypa, 1enu, 3agadn. Hanpasnenus
JIeSITEIIbHOCTH IPOEKTHOTO ouca.

4.3. Tlpaktuyeckue (ceMUHAPCKUE) 3aHATUSL




TeMbl MpakTHUECKUX 3aHATHI U UX TPYILOEMKOCTh NPUBEICHBI B TAOIHULIE S.

Ta6ymma 5 — [IpakTrdeckue 3aHsITHSI U KX TPYJ0EMKOCTh

Ne
Ne TeMbl MPaKTUYECKUX @ . | TpynoemkocTs, |pa3aena
i B OpPMBI TPAKTUYECKHUX 3aHATHI (4ac) -
JINHBI
Cemectp 1
1. | IIpobaemsbl u mouck Keiicbl 6 1,4
nyrter ux pemenus B UT-
MPOEKTAX
2. | Opranuzanus OCHOBHOH Komannas pabora HaJl 6 2, 3,
JIEATEIIbHOCTH KOMaHIbI uHauBUAyaTbHEIM U T-ipoekTom 45
1o ¢azam KU3HEHHOTO B (hopMmaTe Ae0BOI UTPhI
uukina UT-ipoekra ¢
pacnpeeneHueM poJieH.
3. | MogpenupoBanue Ponesas urpa B cereBoii 5 4,6
pealbHBIX YCIOBHI KOMITBIOTEPHOM cpesie
KOPIIOPATHBHOTO
MYJIBTUIIPOEKTHOTO
yIIpaBICHUS B
MIpOrpaMMHO# cpefie
AnBanra
Bcero 17
4.4. JlabopaTopHbIEC 3aHATHS
Tewmbl 1ab0opaTOPHBIX 3aHATUH U UX TPYIOEMKOCTh MIPUBEACHBI B TabmHIIE .
Tabnuna 6 — JlabopaTropHble 3aHATHS U UX TPYJOEMKOCTh
Ne
Ne HaumenoBanue nabopatopHbix padboT Tpynoemocts, | pasnena
n/m (gac) JUCLIATT
JIUHBI

Y4eOHbIM MJIaHOM HE MPEAyCMOTPEHO

Bcero

4.5. KypcoBoe npoeKkTUpoBaHUE/ BHIIOTHEHUE KYPCOBON PabOThI

Ienb KypcoBoit pabOTHI: IPUMEHUTH METOA0JIOTHIO, TEXHOJIOTHIO U METO/IbI YIIPaBJICHUS
MPOEKTaMHU, MPUHATHIE B MEXKIYHAPOJIHOM MpakTuke, 1 pazpadbotku WUT-mpoexra B

COOTBETCTBUU C €r0 KU3HEHHBIM LIUKJIOM M MEXAyHapOJAHBIMU CTaHApPTaMHU.
[IpumepHbIe TeMBI 3a1aHUi HAa KypCOBYIO paboTy npuBeaeHs! B pazaeine 10 PII/I.

4.6. CamocrosTenpHas padoTa 00yJarOIIXCs
Bunsl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh MPUBEIEHBI B Ta0nuLe 7.

Tabnuna 7 — Bunbel caMmocTosTenbHON pabOThI M €€ TPYAO0EMKOCTh

Bcero, | Cemectp 1,

Bunx camocrositensHOM paboTh
Jac Jac

1 2 3




H3yuenue TeopeTHueckoro MaTepuaia 25 25
nucturiuabl (TO)
Kypcooe npoektuposanue (KII, KP) 20 20
[ToaroroBKa K TEKyIIeMy KOHTPOJIO 10 10
ycneBaemoctu (TKY)
IToaroroBka K MpoMeXyTOYHOU 20 20
arrectaruu (I1A)

Bcero: 75 75

5. IlepedyeHnb yueOHO-METOUYECKOTO 00ECTICUCHUS
JUISL CAMOCTOSITENTbHON PabOThI 00yUYarOIUXCS MO JUCHUTUTHHE (MOJTYJIIO)
Y4eOHO-METOIUYEeCKUE MaTepHalbl Ui CaMOCTOSITEIIbHONH Pa0OThl OOYYAIONIMXCSl YKa3aHbl B

n.a. /-11.

6. IlepeueHb MEYATHBIX M ANEKTPOHHBIX YUCOHBIX U3TaHUN
[lepeueHb neyaTHBIX U SJIEKTPOHHBIX Y4eOHBIX M3/1aHU NpHUBeieH B Tabaule 8.
Tabmuna 8— [lepeyeHp Me4aTHBIX U AJIEKTPOHHBIX YUEOHBIX U3TaHUI

MIudp/
URL anpec

bubnuorpadudeckas ccoplika

KomaecTso
SK3EMIUISIPOB
B OMO/IOTEKE

(kpome
ANEKTPOHHBIX
IK3EMILISIPOB)

https://znanium.com/catalog/product/1018695
(mara obpamenus: 17.05.2023)

[TaBnos, A.H. DddexkruBHOE
yIpaBieHHe MPOCKTaMH Ha
ocHoBe cTtangapra PMI
PMBOKR 6th Edition
[DnexTponHsIi pecypc] / AH.
[TaBnoB. - M. : JIabopaTopus
spanui, 2019. - 273 ¢. - ISBN
978-5-00101-619-9. - Tekcr :

3JIEKTPOHHBIMN.

https://znanium.com/catalog/product/1065533
(mara obpamienus: 17.05.2023)

Makamosa, B.H. Ynpasnenue
HpOEKTaMHU MO pa3paboTKe U
BHE/IPEHUIO HH(POPMAIIMOHHBIX
cUCTeM : yuebHoe rocooue /
B.H. Maxkamosa, I'".H.
UycaButuHa. — 3-¢ U3]1., CTEP.
— Mocksa : ®JIMHTA, 2021. —
224 c. - ISBN 978-5-9765-2036-
3. - TeKcCT : AIeKTPOHHBIH.

https://znanium.com/catalog/product/981774
(mara obpamenus: 17.05.2023)

Cuenaxep, C. Ynpasnenue IT-
npoekToM, ik Kak crath
nonHoueHHsM CIO :
npaktuieckoe nocoodue / C.
CHenaxkep. - 3-€ U3]1., JIEKTPOH. -
Mockga : JIMK Ilpecc, 2019. -
562 c. - (YnpaBneHue




npoektamu). - ISBN 978-5-
93700-065-1. - Tekcr :

3JIEKTPOHHBIN.
https://znanium.com/catalog/product/540846 | ITasmos, A. H. Ypasnenue
(mata obpamenus: 17.05.2023) MIPOEKTAaMU Ha OCHOBE CTaHAapTa

PMI PMBOK. U3noxenue
METOJIOJIOTUU U OTIBIT
npumenenus / [1asnos A.H., - 5-
e u3., (371.) - MockBa
:JlJaboparopust 3Hanwmii, 2018. -
274 c.: ISBN 978-5-00101-521-
9. - Tekcr : 2y1eKTpOHHBII.

https://znanium.com/catalog/product/991956 | Marseesa, JI. I'. Ynpasnenue
(mara obpamenus: 17.05.2023) HT-npoekramu: YuyebHoe
rmocobue / Matseesa JI.T'.,
Hukuraesa A 1O. - PocroB-Ha-
Hony :FOxHbII (enepanbHbIi
yHuBepcurtet, 2020. - 228 c.:
ISBN 978-5-9275-2239-2. -
TekcT : 3IeKTPOHHBIM.

7. IlepeyeHb ANEKTPOHHBIX 00pa30BATEIBHBIX PECYPCOB
nH(OPMaLIMOHHO-TEIIEKOMMYHUKAIIMOHHOM ceTu « IHTepHeT»
[lepeuenn AIIEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcoB MH(}OpPMaLOHHO-
TEJIEeKOMMYHUKAIIMOHHONW ceTn «HTepHeT», HEOOXOOMMBIX JJii OCBOCHHUS TUCIUILIAHBI
npuBezieH B Tabnmue 9.

Tabmuua 9 — IlepeyeHb 3JIEKTPOHHBIX OOpa30BaTEIbHBIX PECYpPCcoOB HHPOPMALMOHHO-
TEJIEKOMMYHUKAIIMOHHON ceTh «HTepHEeT»
URL anpec HaumenoBanue

He npenycmorpeno

8. Ilepedenr MHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeyeHp mporpaMMHOr0 0O€CHEeUeHUs, HCIOJIb3YEMOT0 TMpPH OCYIIECTBICHUU
00pa30BaTENILHOrO MpoLEcca M0 AUCLHUIINHE.
[lepeuyeHpb ucnonbp3yeMoro NporpaMMHOro odbecnedeHus npejacranieH B Taduuue 10.

Tabmumna 10— [TepeueHs mporpaMMHOT0 00€CIICUCHHS

Ne n/m HanmenoBanue
1 [Tporpammusnii npoaykt MS Project

2 IIporpaMMHBIil TpOAyKT AABaHTa

3 [Mporpammusii mpoaykt Trello

4 [Iporpammusiii nponykt JIRA

8.2. IlepeucHb MH()OPMAITMOHHO-CITPABOYHBIX CHUCTEM,HCITOJIb3yEeMBIX pu
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPoIlecca MO JUCIUILTHHE

[lepedens WCHOMB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IIPEJICTABICH B
Tabmmie 11.




Tabmuua 11— Ilepedyens HHPOPMALTMOHHO-CITPABOYHBIX CHCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuaiabHO-TeXHHUYECKas O0a3a
CoctaB  MaTepUaIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBICHUS
00pa3oBaTeNFHOrO MpoIiecca Mo AUCHUIIMHE, ITPEACTaBIeH B Tabuuel 2.

Tabmuna 12 — CoctaB MaTepHaIbHO-TEXHHUYECKON 0a3bl

No HanmenoBanue coctaBHOM 4acTu Howmep ayautopuu
n/n MaTepHaATbHO-TEXHUUECKOU Oa3bl (pu HEOOXOMMOCTH)

1 MynpTUMeaUIHAS JIEKUUOHHAS ayITUTOPHUS

Kiacc ist 1e10Bo# Urpbl, 00CYKICHUS KEHCOB B KOMaHTHOM
dbopmare

3 | CneumnanusupoBanHas Jaboparopus «KoMmbIOTEpHBIH Ki1acc»

10. OueHo4HBIE CpeACTBA ISl POBEICHUS TPOMEKYTOUHOM aTTECTAIINH
10.1. CoctaB OLIGHOYHBIX CPEACTB ISl TMPOBEACHUS TPOMEKYTOUHOH aTTecTalluu
00yJaromuxcs 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabnuna 13 — CoctaB OIEHOYHBIX CPEACTB ISl IPOBEICHHSI POMEKYTOYHOM aTTeCTaIlUH

Bua npomexyTo4HON arTecTanuu [lepedyeHp OLICHOUHBIX CPEACTB
OK3aMeH Crncok BONPOCOB K 9K3aMEHY;
OK3aMeHaMOHHbIE OUIIETHI
TecTsl
Boinonnenue kypcoBoii paboThl OKcrepTHas OLIEHKAa Ha OCHOBE TPeOOBaHUMN K
COJIEPIKaHUIO KypCcOBOI paboThI 1o
JUCIUIINHE.

10.2. B kadecTBe KpUTEpUEB OICHKH YpPOBHSA C(HOPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMucs MpUMEHseTcsl 5-0ajuibHas IIKajla OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIIMH, KOTopas npuBeaeHa B Tabnuie 14. B Teyenune cemectpa MOXKET MCIOJIB30BATHCS
100-0annpHast ~ mKajga  MOXYJBHO-PEUTHMHTOBOM  CHUCTEMbl  YHUBEpCUTETa,  IpaBHia
UCIIOJIb30BaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIMM JIOKAJIbHBIM HOPMATHUBHBIM aKTOM
I'VAIL
Tabnuna 14 —Kputepun onieHKH ypoBHS c()OPMHUPOBAHHOCTH KOMIIETEHIIUHN

Or11eHKa KOMITETEHITUH

Xapakreprucrrka chOpMUPOBAHHBIX KOMIIETEHIIAI
5-0aiupHas mKana P P (bopvp

— oOyyaromuiicss TIyOOKO ¥ BCECTOPOHHE YCBOWJI MPOTPAMMHBIN
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIICJIOBATEILHO U TPAMOTHO €TI0 M3JIaracr;

— ONMUpasiCh Ha 3HAHWS OCHOBHOW W JOMOJHUTEIHHOU IUTEPATYpPHI,
TECHO TPUBS3LIBAECT YCBOCHHBIC HAYYHBIE MOJIOKESHHSI C MPAKTUIECKON
JIESITSIILHOCTHIO HAIPABJICHHS;

— yMeJ0 000CHOBBIBAET U apTYMEHTHUPYET BBIJIBUTACMBIC M HJICH;

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— cBOOOJIHO BJIAJICET CUCTEMOM ClelnaIN3uPOBAHHBIX TOHSITUH.

«OTIIMYHO»
(Ga4uTCHO»




OuEHKA KOMIICTCHIHH XapakTepucTrka c(hOpMUPOBAHHBIX KOMITCTCHITUIA
5-OajuibHas IIKaIa PaKTep P
— o0ydaromuiicst TBEpI0 YCBOMJI IPOTPaMMHBIN MaTepuall, TpaMOTHO U
II0 CYyLIECTBY H3JIaraeT €ro, ONUpasCb Ha 3HAHUS OCHOBHOMU
JUTEPATYPBI;
«XODOLLIOY — He JI0IIYCKAEeT CYIIECTBEHHBIX HETOYHOCTEH;
p — YBA3BIBAET YCBOCHHBIE 3HAHUSA C IPAKTHYECKOW JEATEIBHOCTBIO
«3GauTEHO»
HaIPaBJICHUS;
— apryMEHTUPYET Hay4YHbIE IIOJIOKEHUS;
— JIeJaeT BBIBOJIBI U 00O0O0IICHUS;
— BIIAJCET CUCTEMOW CIEMAIM3UPOBAHHBIX TOHATHH.
— 00y4Jaromuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrPAaMMHBIN MaTepuall,
II0 CYHIECTBY M3JIaracT €ro, ONMpasch HA 3HAHUSA TOJIBKO OCHOBHOMU
JUTEPATYPBI;
— JIONIyCKaeT HeCYIIECTBEHHBIE OIIMOKU U HETOYHOCTH;
«yHOBIIETBOPUTEIILHO .
— UCHBITHIBAECT 3aTPYJHEHUS B MPAKTUYECKOM IPUMEHEHUU 3HAHHM
«GAYTCHO»
HaIpaBJICHUS;
— ci1ab0 apryMEeHTUpPYeT Hay4YHbIE ITOJI0XKEHUS;
— 3aTpyaHseTCs B (POPMYIMPOBAHUN BBIBOJOB M 000OIICHHUIA;
— 4aCTUYHO BJIAJIeET CUCTEMOH CIELMAIN3UPOBAHHBIX TOHITHH.
— o0yyaromuiicss He YCBOWJI 3HAUUTENbHOM 4YacTH MPOrpaMMHOIO
MaTepuana;
— IONIyCKaeT  CYIIECTBEHHbIE  OMIMOKM W  HETOYHOCTH  IpHU
«HEYIOBJICTBOPHUTEIIEHO
«HE 3ATTCHON paccMOTpeHHH Ipo0JIeM B KOHKPETHOM HalpaBlICHUH;
— UCIHBITHIBAECT TPYAHOCTH B IIPAKTUYECKOM IIPUMEHEHUY 3HAHMI;
— HE MOXET apryMEHTHUPOBAaTh HAYYHBIE ITOJI0KECHUS;
— He QOpPMYIUPYET BHIBOAOB U 000OLICHUIA.

10.3. TunoBble KOHTPOJIbHBIC 3a/IaHUS WM UHBIC MaTEPHAIIBI.
Bompocsr (3agaun) asns sK3aMeHa mpecTaBiIeHbl B Tabuie 15.

Tabnuna 15 — Bonpocs! (3agaun) 11 9K3aMeHa

Ne ni/mt [Tepedens BOMpoCOB (3a71a4) TSl SK3aMeHa Kon
MHAMKATOpa
1. | ba3zoBble noOHSATHS ynpaBieHUs NpoeKkTaMu. buzHec-1ienu npoekra YK-2.3.1
2. | Otmmunrensable ocobennoctn UT-nmpoexToB. Turet UT-ipoekTos. YK-2.3.1
3. | Kakas nesrenbHOCTh peann3yeTcsl Ha OCHOBHBIX ATarax MOJENN YK-2.B.1
sku3HeHHOoro 1mkia MC
4. | IIporpaMMHbIE CpeJICTBa YIPABJICHUS IPOSKTAMU YK-2.3.2

5. | Kimaccudukanms u kpatkasi XapakTepUCTHKA COBPEMEHHBIX MeToaooruii | YK-2.3.2

U MCTOOOB YIIPABJICHUS IIPOCKTAMMU.

6. | [IpuBemuTe mpuMep BEIPAaOOTKH BApUAHTOB alIbTEPHATUBHBIX JICHCTBHIA YK-2.¥.2

JJId ONITUMU3AIIUU JCATCIBHOCTHU IO IMTPOCKTY

7. | HazoBute ocHoBHBIE posin B UT-npoexTax u nx GyHKIUU YK-2.V.1

8. | Kakas neo6xoauma noxkymenTanus s npoektoB UT-undpactpykrypsr | YK-2.B.2
KOMIIaHUU

9. | B yem 0cobeHHOCTH TEXHOIOTHH pa3pabOTKH MOOWIBHBIX prinokennit. | YK-2.B.1

10. | Obmas xapakTepuCTHKa CTPYKTYpHUPOBaHHbBIX MeToaosioruit ynpasienus | OIIK-8.3.2
npoekTaMu. JIOCTOMHCTBA M HeOCTATKU pH BeneHuu U T-npoekTos

11. | Obmas xapakTepucTHKa TMOKMX METOI0JIOTUH ynpaBienus npoekramu. | OIIK-8.3.2
JocronHcTBa M HenoctaTku npu BegeHnn UT-nmpoekTos

12. | Crannaptr PMBok: HazHaueHue, ob1iee npeicTaBieHue OIIK-8.3.2

13. | Kakas cymiecTByeT CBsI3b MTPOIECCOB B 00IacTeil 3HAHUK B CTaHIApTE OIIK-8.Y.2
PMBok

14. | Metonuka SCRUM st paspadotku UT- mpoexToB. Ponu u apredakter. | OI1K-8.3.2




JKM3HEHHBIN UKJI TPOEKTa M0 METOJIUKE Scrum.

15. | Ilpumep peanuzauuu UT- npoekra no meroauke Scrum YK-2.V.1

16. | Meroauka Kanban mist paspaborku UT- npoekToB. Ponu u apredaxTsl. OIIK-8.3.2
JKu3HeHHbII UK npoekTa 1o Metoanke Kanban

17. | ITpumep peanmszanmu U T- npoekra mo metoauke Kanban YK-2.V.1

18. | OcHOBHBIEC PUHIHIIBI, TOJXOABI U OPraHNU3AIMOHHBIC ACTICKTHI VYK-3.3.1
3 PEeKTUBHON KOMaH/IbI

19. | Ha xakux npuHIMIIAX OCHOBBIBaeTCs popmupoBanue 3pPpeKTuBHOMI YK-3.V.1
KOMaH/Ibl

20. | OcHOBHBIE XapaKTEPUCTHKU (HOpMHUPYeMOit KoMaH k1. [IpuMepHbIit YK-3.3.1
COCTaB KOMaH/bl.

21. | Kakue TpeboBaHMS MPEIbIBISIOTCS K PYKOBOJIUTEIIO MMPOCKTA YK-3.V.1

22. | [Ipobsembl, METOJTBI M TEXHOJIOTUU YIPABICHHUS KOMaHI0M YK-3.3.1

23. | Kakue MOKHO HCIIOJIB30BaTh METOANKH CIUIOYEHUS] KOMaHIbL. VK-3.B.1

24. | lpuBecTy nmpuMepsl OPraHU3aIK TPEHUHTA 0 CTIOYSHUIO KOMaHIbI YK-3.B.1

25. | Mertoapl ananuza u ynpasienus puckamu B UT-npoexTax YK-2.3.2

26. | Kakue moryt Bo3HHMKaTh TUNIOBbIe pucku B M T-npoekrax VK-2.V.2

27. | Kakue MeToapl MOKHO HCIIONB30BaTh Juist oleHKH puckoB UT-mpoekra | YK-2.V.2
Ha KQYeCTBEHHOM YPOBHE

28. | Kakue MeToapl MOKHO MCIIONB30BaTh ISt OLleHKH pHuckoB UT-mpoekra YK-2.¥.2
Ha KOJMYECTBEHHOM YPOBHE

29. | Crparerun ynpaBlieHUs] pUCKOM: CAEPKUBaHUE, N30eKaHNE, IPUHATHE, VYK-2.3.2
nepeaaya.

30. | OcHOBHBIE MOHATHUS M XapAaKTEPUCTHKA O0JIAYHBIX CEPBUCOB JJIS VYK-2.3.2
yIpaBJIeHUs POeKTaMu. JIOCTOMHCTBA U HEIOCTATKU 00JIAYHbIX
BBIYMCIICHHUI

31. | CpaBHeHHE CBOOOIHOTO MPOTPAMMHOT0 00ecTieueH sl YIpaBIeHUs YK-2.3.2
MIPOCKTAMH.

32. | Kakue mapaMeTpsl JOJKHBI BXOAUTH B KPUTEPUH CpaBHEHUS VK-2.B.2
IPOTPAMMHBIX TIPOJIYKTOB YITPABICHHSI TPOEKTaAMH

33. | Yupasnenue pazpadboTkoit u BHenpeHreM U T-ipoeKTOB B KOMITAHHH OI1K-8.3.2

34. | Kakumu 0a30BBIMH YMEHHUSIMH JIOJKEH 00J1a1aTh MEHEKEP IPOEKTOM OIIK-8.Y.2
IIPY YIIPABICHAH TPOEKTOM pa3paboTKH WH(POPMAIIMOHHBIX CHCTEM Ha
BCEX CTAJUSIX KU3HEHHOTO ITUKJIa

35. | [Toxxon x pacuery apdexTuBHOCTH BHeApeHus U T-npoektoB Ha ocHoBe | OITK-8.Y.2
metoguku UNIDO.

36. | [Ipumep pacdyera OCHOBHBIX MTOKasaresei Ha ocHoBe Metoaukn UNIDO. | YK-2.V.1

37. | KopnopatuBHoe yrpasieHHe NOpTQeaeM MPOeKTOB B KOMIAHUAX OIIK-8.3.2
MH(OPMaIMOHHOMN Cepbl

38. | Kakue cymiecTBylOT YpOBHU MPOEKTHOM 3pEIOCTH KOMITAHUH B YK-2.V.1
KoHTeKcTe yrpaieHnuss UT-npoektamu

39. | IIpoekTHBI oduc: CTPYKTYpa, LeH, 3a1auu. Hanpapnenus OIIK-8.3.2
JIESITEIBHOCTH NMPOEKTHOTO oduca.

40. | Kakyro uCTonp30BaTh METOAUKY BHEPEHUSI METOIOJIOTUH YIIPABICHUS VK-2.B.2

NT-npoekTamMu B KOMIIAHUIO

Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npencrapieHs! B Tadnuie 16.

Tabmuma 16 — Bonpocs! (3agaun) s 3adera / qudd. 3adera

Ne i/t

ITepeuens BompocoB (3a1a4) ans 3adera / qudd. 3agera

Y4eOHBIM MJIaHOM HE IPEYCMOTPEHO




[lepeyenp TeM Ui KypCOBOTO IPOEKTHPOBAHUS/BBINOIHEHUS KYpCOBOH pabOTHhI

MpeACTaBICHBI B TabmwmIe 17.
Tabmuua 17 — IlepeueHp TeM 1151 KypCOBOTO MPOEKTUPOBAHMS/BHIIOJTHEHUSI KYPCOBOM pabOThI

[TpuMepHBIii TepedeHb TeM Il KypCOBOTO IPOSKTUPOBAHUS/BBIOIHEHHUS KYPCOBOM

Ne ni/m
paboThl

1. | BHenpeHue cucteMsl 3JIEKTPOHHOTO IOKyMEHTO000poTa

2. | BHenpeHue nporpaMMHOro KOMILIEKCa

3. | PazpaboTka KOMOBIOTEpHON UTPHI

4, Co3nanue MIHTEpHET BHICTABKU

5. | Pa3zpabotka u BHenpeHne nHQOPMAITMOHHON CHCTEMBI

6. | PazpaboTka MOOMIIBHOTO MPUIIOKECHHUS

7. Buenpenue kommekcHoit cuctembl CRM-penienus B KOMIIaHUU

8. | Pa3zpaboTka mporpaMMHOT0 KOMILJIEKCA (CUCTEMBI)

9. | BHenpenue kopropaTUBHOM HH(OPMAIIMOHHON CUCTEMbI IPEAIPUSTUS

10. | IlpoekT quCTaHIIMOHHBIX TEXHOJIOTHI B 00pa30BaHUU

11. | Pazpabotka MC xommepyeckoro OaHka

12. | Co3naHue aBTOMAaTU3UPOBAHHON CUCTEMBI YIIPABICHUS IPOMBILIICHHON
0€30MacHOCTbIO

13. | Co3pnanue nH(GOPMAIIMOHHON CUCTEMBI JUIsl CTYJJCHUECKOT0 OOIIEKUTHS

14. | Pa3paboTka KOHCTpYKTOpa 00pa3oBaTeIbHBIX KBECTOB (JIIs1 00pa30BaTeNbHOIM
00J1acTH)

15. | Pa3paboTka mporpaMMHOTO KOMIUIEKCA 110 YIPABICHHIO 3arlacaMy U aCCOPTUMEHTOM B
CTOKOBBIX MarasmHax

16. | Iloctpoenue IT-uHdpacTpyKTyphl B OHKOJIOTHYECKOM JHUCIAHCEPE

17. | Pa3zpaboTka nporpaMMHOro Komiuiekca ajst popmupoBanus peectpoB OMC no
HaIpaBJICHUSIM: [TOJIMKIMHUKA, CTOMATOJIOTUS, THEBHOM CTallMOHAP U IPUEMHBIH
IIOKOH

18. | Co3manue nH(MHOPMAIIMOHHON CHCTEMBI MOHUTOPYHTA JIeca U PAHHETO OOHAPYKEHUS
JIECHBIX M10XKApPOB

19. | Mopepuusanusa coBpeMeHHbIX WT-cucreM MOHUTOpPHHra TEXHHYECKMX COCTOSHHMA
YHUKAQJIBHBIX 3JaHUN U COOPYKEHHUU

20. | Co3nanue nHpopMaoHHON cucTteMbl «MyIbTUMEIUIHBIN APXUBY»

21. | Pa3zpaboTka cucTeMbl MOHUTOPUHTA COIMANBHBIX ceTeir, CMU u uHTepHeT-
IPOCTPAHCTBA

22. | Pa3paboTka KOHCTPYKTOpa CaliTOB OPTaHOB TOCYAAPCTBEHHON BJIACTH, H OPTaHOB
MECTHOTO CaMOYITPaBJICHHUS

23. | Co3ngaHue >JIEKTPOHHOM CHCTEMBI OTIATHI MPOE3/ia B OONECTBEHHOM TPAHCIIOPTE

24. | Co3ngaHue MHTEPHET-TIOUIAIKU AJIsl O0OY4YEHUs U TPYAOYCTpOICTBa JTro/ieH ¢
OrpaHMYEHHBIMUA BO3MOKHOCTSIMU 37J0POBbSI

25. | Co3gaHue BUPTYaIbHOTO Typa JUIsl 03HAKOMJICHHSI a0UTYPUEHTOB C JESTEIbHOCTHIO U
CTPYKTYpPOM By3a

26. | Co3gaHue BUPTYAITBHOTO Typa M0 MY3€I0

BOHpOCBI IJI1 IIPOBEACHUA HpOMe)I(YTOQHOﬁ arrécrallin B BHAC TCCTUPOBAHUA

npeJIcTaBIeHbI B Ta0nuie 18.

Tabnuua 18 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

Ne /1t

Kon

IIpuMepHBIii epedeHs BOIPOCOB ISl TECTOB
WHJUKATOpa




YcTaHOBUTE COOTBETCTBHUE MCIKAY 9TallaMU KU3HCHHOI'O UKIJIA ITPOCKTA
1 UX OIMKMCaHUAMU

Oransl Ormicague 3Taros
1.| Maunumanus A.| KoHTpOIb BBIMIOJHEHHUS 3a/1a4 U CPOKOB

2.| Ilnanuposanue | B.| Onpenenenue neneit u 3aaa4d mpoexTa

3.| Ucnonuenue C.| 3aBepiieHue IpoeKTa U OLleHKa
pe3yIbTaTOB

4.| 3aBepuieHue D.| Pa3paboTka geTayibHOTO IJIaHa
JICUCTBUI

YK-2.3.1

VYKakuTe Mocie0BaTeIbHOCTh ATAIOB MPOEKTa pa3padoTKu
MIPUIIOKECHHUS:

[lyOnukanus B cTopax

[IpoexTrpoBaHue 1 TU3aiiH

AHanuTHKa

[Monnepxka u pazBuTue

PazpaboTka npuioxeHust

TectupoBanue u crabUIM3aLMs

TexHuueckoe 3agaHue

ETMOUO®»

VK-2.3.2

Bribepure U3 mpeayoKEHHOTO CITUCKA IIeJIeBOE HA3HAYCHHE
noJip3oBarenbckux ucropuit (User Story) B mpoekTe pa3paboTKu
TIPUIIOKCHUS.
1. TpebGoBanwus K pa3pabaTbiBaéMON CHCTEME BCEX
3aWHTEPECOBAHHBIX JIHII
2. dopmanbHOE OMHMCaHUE aIropuTMa paboThl pa3padbaTbiBaeMOi
CHCTEMBI
3. Omnucanue TpeGoBaHuUM K pazpabaTbIBaeMoOii cUcTEME,
c(OPMYIHPOBAHHBIX Ha S3bIKE MOJIb30BATEIS
4. TexHUUYECKOe 3aJaHHe 3aKa3uuKa pa3pabaTbIBa€MON CHCTEMbI

YK-2.V.1

BeiOepure 13 npeioKeHHOro CIMCKa CIEHATNCTOB, KOTOpbIe OyIyT
paboTath Ha dTarne pazpadoTKU MPUIIOKEHHS, HETIOCPEACTBEHHO
CO3/1aBasi MPOTPAMMHBIN TPOAYKT

CHCTeMHBIH aJMHHUCTPATOP

Frontend

UX-nu3zaitnep

IIporpammuct

Backend

. Ul-nu3aiinep

ocoarwNE

YK-2.B.1

Onummure B oOIIMX YepTax oTIMYUTeNbHbIe ocobeHHocTH M T-nmpoekToB

YK-2.B.2

Jaiite TonkoBanue TepmuHa MVP 1 111 uero 3Tot npoayKT Ha10
CO3/1aBaTh

VK-2.V.2




VYcTaHoBHUTE COOTBETCTBUE MEXKIY dTanamMu (popMUpPOBaHUS KOMaH/bI U
UX OMHMCAHUEM:

Oransl Ormricague 3Taros

1.| ®opmupoBanue | A. | Y4acTHUKHM HAaYMHAIOT paboTaTh BMECTE U
pa3BUBAIOT CBOU POJIH

2.| lItopmunr B. | Komanaa yctanaBnuBaeT CBOU LU U
HOPMBI TOBEJCHUS

3.| Hopmuposanue | C. | Komanaa pabotaet HaJl BHITTOJIHCHHEM
3a71a4 ¥ JOCTUTAET CBOMX IIeJIeH

4.| Ucnionuenue D. | YyacTHUKHM HAYMHAIOT IOHUMATh JIPYT
JpyTa U HaXOMST OOIINH SI3bIK

YK-3.3.1

CrnaHupyiiTe KOMaHIHYIO CTPATETUIO MOCIIEI0BATETHHOCTH
noakoueHuss UT-crenuaancToB Ha pa3HBIX dTanax pa3padoTKu
MIPOrPaMMHOTO TIPOIYKTa

CHUCTEMHBIH aIMUHUCTPATOP

Frontend

UX-nu3aitnep

Backend

Ul-nu3aitaep

AHanuTHk

TecTupoBimk

ETMUO®P

YK-3.V.1

BriOepure Hanbosee BaKHBIH (pakTOp sl YCICUIHOTO YIPABJICHUS
komanaoil B UT-npoekre

1. Hanuyue yetkoro miana

2 DddexTuBHAST KOMMYHHUKAIIHS

3. Bricokas kBanuduKaius ydacTHUKOB

4 Hcnons30BaHne COBPEMEHHBIX TEXHOJIOTUN

YK-3.V.1

10.

Bri6epuTte GakTopsl, CIOCOOCTBYIONIME YCTIEITHOMY YIPABICHUIO
komannoi B UT-npoekre

1. UYeTkoe pacnpeneneHue poiaen

2. Perynsipabie coOpanus

3. OtcyTcTBre KOH(DIUKTA

4. Hanuune cucrembl MOTHBALIMM

VYK-3.B.1

11.

OnumuTe, Kak Bbl ObI OPraHU30BaIN pa00Ty KOMAaH IbI IS TOCTHXKCHUS
rocrasyieHHON 1enu B UT-nipoekre

VYK-3.B.1

12.

YCTaHOBUTE COOTBETCTBHUE MCKAY MCTOAaMU YIIPABJICHUSA ITPOCKTAMHU U
X ONMMUCaHUIMH

MeTozpbl OnuncaHne meToa
1.| Agile A. | Meroznonorus, OCHOBaHHas Ha KOPOTKHUX
UTEPALUAX U MIOCTOSHHOM 00paTHOM CBSI3M.
2.| Waterfall B. | Meroa, OCHOBaHHBIM Ha THOKOM MOAXOJIE K
YIPaBIEHUIO TPOEKTaMH, aKIEHTUPYIOIIHNA
BHHMAaHHE Ha B3aUMOJICHCTBUU C KIMEHTOM
3.| Scrum C. | JIuHenHbI NOAXO K YIIPABICHUIO
MIPOEKTaMH, T1e Kakaas (aza J0KHa ObITh
3aBEPIICHA Mepe] MEPEXO0IOM K CIEAYIOIIEH.

OIIK-8.3.2

13.

YcTaHoBUTE NOCEA0BATENBHOCTh 3TANOB paboThl B CpuHTE
METOJI0JIOTHH Scrum

OIIK-8.Y.2




PerpocnextuBa CipuHTa
ITnanupoBanue CrpuHTa

moowp

ITonsenenune uroros CripuHta

Berpeua o ynopsiiounBaHuio 03kiora
EsxenneBnbie BcTpeun (Daily meeting)

Kiroun npaBUiIbHBIX OTBETOB pa3MelieHsl B npuioxxennu k PITI/PIIIT

KpI/ITepI/II/I OLCHHBAHUA TCCTOB

Ne VKa3zaHus 10 OLIEHUBAHUIO
I0.1I.

Pe3ynbTaT orieHUBaHUS
(Oabl, MOJTyYEHHBIC 3a BHIOJIHECHHUE \
XapaKTEePUCTHKA MPABUILHOCTH OTBETA)

1. | 3amaHue 3aKpBITOrO TUIIA HA
YCTAHOBJICHHE COOTBETCTBUS CUUTACTCS
BEPHBIM, €CIIH YCTAHOBJICHEI BCE
COOTBETCTBUS (ITO3UIMU U3 OJTHOTO
CTOJI0I1a BEPHO COIOCTABJICHBI C
MO3UIUSIMU IPYTOT0 CTOJIOIA)

[TomHOE coBMaieHUE ¢ BEPHBIM OTBETOM
oleHuBaeTcs 1 6aniom, HeBepHBII OTBET HIIH
ero orcyrcrBue — 0 6amioB (10O ykas3blBaeTcs
«BEPHOM\ «HEBEPHO)

2. | 3agaHme 3aKpHITOrO TUIA HA
YCTaHOBJICHHE TIOCJICIOBATEIIBHOCTH
CUHTACTCS] BEPHBIM, €CITU TIPABHIILHO
yKa3aHa BCs TIOCJICIOBATEIBHOCTD (P

[TostHOE CcOBMAZICHHUE C BEPHBIM OTBETOM
olieHuBaeTcs 1 GayuioM, eciiv JOMYIICHBI
OIMUOKN WJIM OTBET OTCYTCTBYET — () OaymioB
(100 yKa3hIBACTCSI «BEPHO»\ KHEBEPHOY)

3. | 3amanme KOMOMHHPOBAHHOTO THIIA C
BBIOOPOM OJIHOTO BEPHOT'O OTBETA M3
YETBHIPEX MPEJIOKCHHBIX U 000CHOBaHUEM
BBIOOpA CUUTACTCS] BEPHBIM, ECIIH
NPaBUIILHO yKa3aHa Iudpa u MpUBEICHBI
KOHKPETHBIE apTyMEHTBHI, UCTIOJIb3yeMbIe
P BBIOOpE OTBETA

[TomHOE coBMaieHUE ¢ BEPHBIM OTBETOM
oleHuBaeTcs 1 6anaom, HeBepHBI OTBET WM
ero orcyrcrue — 0 6amioB (10O yKa3blBaeTcs
«BEPHOM\ KHEBEPHO)

4. | 3amaHne KOMOMHHUPOBAHHOI'O THIIA C
BI)I60p0M HECKOJIBKHUX BaApUAaHTOB OTBCTA
U3 MPEUIOKEHHBIX U Pa3BEPHYTHIM
000CHOBaHKEM BbIOOpaA CUUTAETCS
BEPHBIM, €CIIU MPABUIIBHO YKa3aHbl IU(PBI
" NPpUBEACHBI KOHKPECTHBIC apTYMCHTHI,
HCIOJIb3yeMble IIPU BIOOPE OTBETOB

[TomHOE coBNajieHUE ¢ BEPHBIM OTBETOM
olieHuBaercs 1 Oanom, eciu JOMyIIEeHb
OLIMOKHM WJIM OTBET OTCyTCTBYeT — 0 GayioB
(;mub0 yKa3pIBaeTCS «BEPHO»\ KHEBEPHO»)

5. | 3agaHue OTKPBITOrO THIIA C PA3BEPHYTHIM
OTBETOM CUUTAETCsl BEPHBIM, €CIIH OTBET
COBHAJIAET C ITAJOHHBIM IO COJEPIKAHUIO
U TIOJIHOTE

[IpaBHUIBHBIN OTBET 3a 33JaHNUE OLICHUBAETCS B
3 Oauta, ecnu JoMyIeHa O1Ha OMIMOKa \
HETOYHOCTb \ OTBET MPABUIIBHbIH, HO HE
MOJIHBIN - 1 Gai, ecnu qomytieHo 6onee 1
OIIMOKY \ OTBET HEMPaBHIIbHBIN \ OTBET
orcyTcTByeT — () 6amioB (Jinbo yKazbIBaeTCs
«BEPHO»\ «HEBEPHOY)

HCpC‘ICHB TEM KOHTPOJIbHBIX pa60T IO AUCIHUIIIINHC 06yqa101u1/1xc51 3a04HOH (I)OpMBI

00OydYeHus, IpeJICTaBICHbI B Ta0mie 19.

Tabnuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

| Nen/n |

IlepeueHb KOHTPOJIBHBIX PabOT |




\ He npenycmorpeno

10.4. MeTtoauueckre  MaTepuaibl,  ONPEACNSIONME  HPOUEAYpPbl  OICHUBAHUS
MH/INKATOPOB, XapaKTEpU3YIOMIUX d3Tanbl (HOPMUPOBAHMS KOMIIETEHIIMHA, COJEepXkKarcsi B
JIOKAJIbHBIX HOpMaTuBHBIX akTax [YAIL, pernameHTUpYOIIMX TOPSAOK M MPOLEAYPY
NPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MIPOMEKYTOUYHON aTTeCTaluy 00y4JaroImnuXcs
'VAIL

11. Meroaudeckue yKazaHus JUIsi 00YJIArOIIUXCS IO OCBOCHUIO TUCITUTUIAHBI

11.1. Meroauueckue yKazaHHs s OOy4aroIUXCS 10 OCBOCHHIO JIEKLIMOHHOTO
MaTepuaia.

OcCHOBHOE Ha3HAYECHME JIEKIUOHHOIO MaTepuanga — JIOTMYECKH CTPOMHOE, CUCTEMHOE,
riyOOKoe U sICHOE WU3JIOKEeHHe ydeOHoro marepuana. Ha3HaueHune cOBpEeMEHHOH JieKLuu B
paMKax JUCHUIUIMHBI HE B TOM, YTOOBI IMOJYYUTH BCIO MH(POPMAIMIO TIO TEME, 2 B OCBOCHHUH
(dyHaaMEHTalbHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAyyHOro IIO3HAHMS, HOBEHIIMX
JOCTHKEHUIN HayyHOU MbIcau. B yuyeOHOM mpoliecce JIEKIHs BBIIOJIHSAET METO/I0JIOTMYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO QYHKIUH. JIeKIHs packpblBaeT NOHATUIHBIN anmapar
KOHKPETHOW 0o0yiacTH 3HaHuUs, €€ MpoOJeMbl, AA€T LEIbHOE NPEACTaBICHUE O AUCLUILIMHE,
IIOKa3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMM.

[InaHupyeMble pe3ynbTaThl IPU OCBOEHUU 00YYaIOUTMMUCH JIEKIIMOHHOTO MaTepuaa;

— TIOJYy4YEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBS3AHHBIX 3HAHUU, YpPOBEHb
KOTOPBIX OIPEAEIAETCS LEJIEBOM YCTAHOBKON K Ka)KJOM KOHKPETHOU TEME;

— IIOJIy4€HHE OIIbITa TBOPUECKOH padOThI COBMECTHO C IIPENOJABATEIEM;

— pasBuTHEe TPOPECCHOHATHHO-IEIOBBIX  KAauyecTB, JIIOOBM K TPEAMETYy W
CaMOCTOATEIBHOIO TBOPYECKOTO MBIIIIJICHUS.

— TOsIBJIEHHE HEOOXOMMOro HHTEpeca, HE0OXO0AUMOTO Il CAMOCTOSITENIbHON PabOThI;

— IIOJIy4eHUE 3HAHUM O COBPEMEHHOM YPOBHE pPa3BUTHS HAYKHM M TEXHUKHM U O
MIPOTHO3€ UX Pa3BUTHSI HA ONMKaiine rofbl;

— HayuyuTbhCs METOJUYECKH oOpabaTbiBaTh MaTepuan (BBIACIATH TJABHBIE MBICIH U
MIOJIOKEHUS, MPUXOAUTh K KOHKDETHBIM BBIBOJAM, IOBTOPSATh HUX B  Pa3jIM4YHBIX
bopMynupoBKax);

— TOJIyueHHE TOYHOT'O TOHUMAaHHUs BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSATHH.

JlekuMOHHBI  MaTepua’d MOXKET COINpPOBOXKAATHCS JIEMOHCTpAaLMEd  ClIaliloB U
MCIIOJIb30BaHUEM pa3laTOYHOrO MaTepuaja IpH IPOBEIEHUU KOPOTKUX JUCKycCUH 00
0COOEHHOCTSX MPUMEHEHHUS OTJENIbHBIX TEMAaTHK M0 JUCLUIUINHE.

HeO6XO,Z[I/IMLIe CTy,Z[eHTy MaTepI/IaJ'IBI HaxXogATCs Ha
https://pro.quap.ru/inside#materials

11.2. Meroauueckue yka3aHHS Uil OOYYarOIIUXCS IO MPOXOXKICHHIO MPAKTUIECKUX
3aHATUN

[IpakTueckoe 3aHATHE SABISETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHusanuu y4yeOHOro
npoliecca, 3aKII0Yaroniascs B BBITOJTHEHUN 00YJalOUIMMHUCS 10T pYKOBOJICTBOM ITpEToiaBaTelis
KOMIUIEKCa Y4eOHBIX 3aJaHuil C LEeNbl0 YCBOEHHUS HAyYHO-TEOPETHYECKHX OCHOB Yy4eOHOM
JUCLUTUTMHBL, TPUOOPETEHHs] YMEHUN M HaBBIKOB, OIBITA TBOPUYECKON JAEATEIbHOCTH.

enbro mpakTUYECKOTo 3aHATHS sl 00y4aroIIerocs SBJISETCS MPUBUTHE 00YUarOIIMMCS
YMEHMM U HaBBIKOB MPAKTUYECKOM IEATENBHOCTH 110 U3y4aeMOU JUCIUIUINHE.

[Inanupyemble pe3yabTaThl IPU OCBOCHUU O0YUYaAOIIUMCS IPAKTHUECKUX 3aHATHI:

— 3aKpeIuvieHue, YriayOJieHHe, pacIIUpeHUe M JeTalu3alisl 3HAaHWA IpH peIleHUH
KOHKPETHBIX 3a/1a4;


https://pro.guap.ru/inside#materials

— Ppa3BUTHUC IIO3HABaTCJIIbHBIX CHOCOGHOCTeﬁ, CaMOCTOATCIIbHOCTH MBIIIJIICHHUA,
TBOPYECKOH aKTUBHOCTH;

— OBJIQJICHME HOBBIMM METOJaMH M METOAMKAMU H3Y4YEHUsS KOHKPETHOH y4yeOHOM
JUCHUIIIINHBI,

— BBIpa0OTKa CIIOCOOHOCTH JIOTHYECKOTO OCMBICICHUSI MONYYCHHBIX 3HAHUU IS
BBITIOJTHEH U 3a/[aHNUH;

— olecrneueHne palMOHAIBHOIO COYETaHMS KOJUIEKTMBHOM M MHIMBHIYaIbHOH (GopM
00y4eHusl.

TpeGoBanusi K IPOBEIEHHUIO IPAKTUYECKUX 3aHITHI

[Tpu moAroTOBKE CTY/ICHTA K MPAKTHYECKOMY 3aHSITHIO HEOOXOIUMO O3HAKOMHUTHCS C
MJIAHOM €T0 MPOBEJICHUS, C JIUTEPATYPOr U MyOJUKAIUAMU 110 TEME MPAKTUUYECKOTO
3aHITHUA.

Ecnu mpakTudeckoe 3aHATHE TPOBOJUTCS B IPOrPaMMHOM cpejie, TO HEOOXOIMMO
MpeBapUTENbHO O3HAKOMUTHLCS ¢ 0a30BOM TEXHOJIOTUHN, IPEAYCMOTPEHHOM B 3TOM
cpene, U BO3MOKHOCTSIMU 9TOM CpeJbl.

HeoOxonuMeble cTyieHTy MaTepHalibl HaXOAATCS Ha
https://pro.quap.ru/inside#fmaterials

11.3. Meroanyeckne yKa3zaHUS s OOYYarOIIMXCS 110 TPOXOXKACHUIO KypCOBOTO
MPOCKTHUPOBAHUSI/BBITIOIHEHUS] KyPCOBOM PabOTHI

11.4. KypcoBoii npoekt/ paboTa mpoBOIUTCS € HENbI0 (HOPMUPOBAHHS Y 00YJAIOIINXCS
OIIBITa KOMILIEKCHOT'O PEHICHUSI KOHKPETHBIX 3a71a4 MPOo(eCCUOHANTBHOM eI TeTbHOCTH.

KypcoBoii mpoekT/ paboTra 1mo3BoJisieT 00yJaromemMycs:

— CHCTEMaTH3MPOBATh U 3aKPEHUThH MOJYYCHHBIC TCOPETHUCCKUE 3HAHUS M MPAKTHUYECKUEC
YMEHHsI TI0 YMPaBICHUIO MPOEKTAMH B COOTBETCTBUU C TPEeOOBAHUSIMH K YPOBHIO
MOJMOTOBKH, YCTAaHOBJIEHHBIMH NPOTrpaMMON y4eOHON AUCLUTIINHBL;

— TMPUMEHHUTH TMONyYEeHHbIE 3HAHUS, YMEHHS W TPAKTHUYECKUH OMBIT TpPU pPEUICHUH
KOMIUIEKCHBIX 3aJ]ad, B COOTBETCTBUM C OCHOBHBIMH BHJaMHU MpodheccHoHaIbHOMI
ACATCIIBHOCTH 110 JaHHOMY HanpaBneHmo;

— yrayOuTh TEOPETHUECKHE 3HAHUS B COOTBETCTBUU C 33/IaHHOM TeMO;

— chopmupoBaTh  yMEHHS ~NPUMEHATH TEOPETUYECKHME 3HAHUS TMPU  PELICHUHU
HECTAaHAAPTHBIX 3aJia4;

— MpUOOPECTHU OMBIT AHATTUTHUECKON pabOTHI B chOPMHUPOBATH COOTBETCTBYIOIINE YMEHHUS;

— chopmupoBaTh yMeHHS pabOThl CO CHEUUATbHOW JUTEPaTypoOi, CIPaBOYHOM,
HOPMAaTHUBHOM ¥  MpPaBOBOM  JOKyMEHTalMedW U  HHBIMH  HH(POPMAIIMOHHBIMH
HUCTOYHHUKAMMU,

— chopmupoBaTh yMeHUs  (OPMYIHUPOBATH  JIOTUYECKH OOOCHOBAaHHBIC  BBHIBOJIBI,
MPEUIOKEHHUS U PEKOMEHIAIIMU TI0 Pe3yabTaTaM BBITIOIHEHUS pPaOOTHI;

— pa3BHTH MPOo(DhecCHOHATEHYIO MMCBMEHHYIO U YCTHYIO pedb 00YJaroIIerocs;

— Pa3BUTb CHUCTEMHOC MBIIUICHUE, TBOPYCCKYI0 HWHHIOUATUBY, CaMOCTOATCIBbHOCTD,
OpTraHU30BaHHOCTb U OTBCTCTBCHHOCTD 3a IPUHUMACMBIC PCIICHUS,

— chopmupoBaTh HAaBBIKM IIJJAHOMEPHOW  pETYISpHONH  paboThl HAJ  peIICHHEM
MIOCTaBJICHHBIX 3a]1a4.

Temoit KkypcoBoi pabOTBHl SBISETCS TeMa MPOEKTa, BHIOMPAEMOTO CTYACHTOM
CaMOCTOSITENTFHO TI0 COTJIACOBAHMIO C IPEIoIaBaTelieM JIN0O W3 MPUBEICHHON BBINIE TaOJIHIIbI,
160, OpUEHTHPYSICh Ha cBOM ombiT B obOnactu MT. PaboTta mo mpoekTy pa3BopauuBaeTcs B
COOTBETCTBUH C €TI0 KXHU3HCHHBIM IHUKJIOM, YTO IIO3BOJJACT OUHCHUTHL YPOBCHb TCOPETUUCCKHUX


https://pro.guap.ru/inside#materials

3HaHUH 10 YIPaBJICHUIO NMPOEKTaMU U HABBIKOB pabOTHI MO0 HWH(GOPMAIMOHHOW TEXHOJIOTHH
paboThl B IporpamMmHoit cpeae MS Project.

Heo0xoanMeie CTy€HTY MaTepHalibl HAXOAATCS Ha

https://pro.guap.ru/inside#materials

CTpyKTypa NOsICHUTENIbHOM 3aHCKU KYPCOBOTO MPOEKTa/ paboThI
Brenenue.
I'maBa 1. ®a3a uHULIUALIMY TTPOEKTA
1.1 INocranoBka npobaembl. OG0CHOBAHNE AKTYAJIbHOCTH TEMBI.
llosacnenue: Bunenue npoayKkra onucaTh KpaTko, 4YTO cO00M OyIeT npeacTaBisiTh TOTOBBIN
IPOAYKT, AJIs YETO OH HYXKEH, KOMY OH OYZET I0JIE3€EH.
1.2 O6ocHOBaHNE KOHKYPEHTOCITOCOOHOCTH TEMBI MPOCKTA
losacnenue: IlpoBecT MapKETUHIOBBIM aHAIM3 CPEAU aHAJOTMYHBIX KOMIIAHUH.
BbIsSIBUTE MX MTO3UIIMHU HA PHIHKE U 000CHOBATH MPEUMYIIECTBA JaHHOTO [TPOEKTA IO
CPaBHEHUIO C UMEIOLMMUCS BapuaHTaMu. JKenaTeslbHO NPeJCTaBUTh B TAOIUYHOM
dbopMe c ykazaHHeM perTHHTra.
1.3 Peectp 3anHTEpeCcOBaHHBIX CTOPOH U TpeboBanus kK UT-npoekty
Tosacnenue:

e (CocTaBUTH peecTp BHEIIHUX U BHYTPEHHHUX 3aMHTEPECOBAHHBIX Jinll. OLIEHUTh UX
BIIMSIHUE, UHTEPEC U OTHOIICHHE K TIPOEKTY. Pe3ynbTaThl MpeaCcTaBUTh B BUJIC
TaOJIULIBIL.

e CocraButh peectp (TabiuIly) TpeOOBaHUI 3aUHTCPECOBAHHBIX JIUII, BBIJICIIUTh B HEH
TpeboBaHus, KOTOpbie OyayT peanuzoBanbl B UT-npoekTe.

1.4 AHanu3 okpyxeHus poekTa (GakToOpoB BIUSHUS)
Tosacnenue:
a) [1enb - BbISIBIIEHHE PUCKOBBIX 30H. AHAJIN3 (PAKTOPOB MPOBOIAUTCS
MIPUMEHHUTEILHO K TeME MPOEKTA, BBISBISIOTCA BCe (DaKTOPHI, KOTOPbIE B HAHOOIbIIEH
CTENEeHM BIMSIOT Ha MpoeKT. He Ha/mo yka3piBaTh Bce (haKTOPbI, O KOTOPBIX TOBOPUTCS B
OIIOPHOM KOHCIIEKTE.

b) O60cHOBaTh NPUYKMHY BIMSIHUSI KOHKPETHOTO (pakTopa (1moueMy BIIHSET
0TOOpaHHBIN (hakTOp)
C) Brectu ycnoBHOe 0003HaueHue hakTopa

1.5 SWOT-ananm3 akTopoB OKpYKEHHUS TIPOEKTA
lHoscuenue:

a) Ilynkrer 1.3,1.4 nO/KHBI OBITH IOTHYECKU CBSI3aHBI, T.€. U3 1. 1.3 BeiTekaer 1. 1.4.
@DaKTOpbl YTOUHSIOTCS: MOTYT MOSIBUTHCS JOMOJHUTEIbHbIE (DAKTOPHI B CBA3U C TEM, YTO
paccMaTpUBaeTCs UX MOJIOKUTEIBHOE U OTPHUILIATEIbHOE BIUSHHE.

b) Bsectu ycioBHoe 0003HaueHue (MaeHTHPHUKATOP) PAKTOPOB 3TOM TAOIHUIIE, OTIIMYHOE OT
¢axTopos B 1. 1.3.

1.6 UnenTtudukaius puckoB (OTpUIIATEIBHBIX)
Tosacuenue:

a) Jlust BBISIBIIGHUS OTPUIIATEIIBLHBIX PHCKOB HAJIO PACCMOTPETh rpady
«OtpunarensHoe Bausinue» B Tabmuie SWOT-ananus

b) PesynbraThl npeacTaBUThH B BUJIE TAOIUIBI C rpadamMu:

- Ha3BaHME COOBITHS;

- BEpOSITHOCTH €0 HACTYILICHHUSI HAa KAYECTBEHHOM YPOBHE;

- CTeNcHb BIMSHUS HAa KAYECTBEHHOM YPOBHE;

- TIOCIIEJCTBHS, K KOTOPBHIM MOXET MPUBECTH JIaHHOE COOBITHE;

- MEpOIPUATHS IO MPEIOTBPAIICHUIO HACTYIICHUS WM JTUKBHUIAIIUHU TTOCIEICTBUN
3TOI'0 COOBITHS,
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- uaeHtudukarop ¢akropa, KOTOPBIH MOPOIAUII 3TO coObITHE, N3 TabmuIel SWOT-
aHaIu3.

C) Pucku npeacraBistoTcs B TAOJIUIE TIO TPYIINAM, HAllPUMEp: OpraHU3alluOHHbIC,
(hMHAHCOBBIE, TEXHUYECKHE, CBSI3AHHBIC C YSIIOBEYECKUM (aKTOPOM U TIp.

1.7 CootBetcTBHE poaykTa TpeboBaHusM peiHka (Product market fit)
Tosacuenue:
CooTBeTcTBHE NPOAYKIIMH TpeOOBaHUSAM MapKkeTHHra U 3J1, T.e. KOMIaHusi co3aacT
MPOIYKT, KOTOPBI MOTPEOUTENN BHICOKO OLIEHST, OH OTBEYAET UX MOTPEOHOCTSIM,
OTIPaB/IbIBACT OXKUIAHUS M BHIUTPHIBACT Y KOHKYPEHTOB
Omnwucanue product-market-fit mpeacraButh B cieayromiem Gopmare:
Lenb npuI0KEeHUs: — IPEJOCTaBUTh CEPBUC. ... ..

Ienesas ayauropus

OHpeILCHCHI/Ie LHECHHOCTHOI'O NPCAJIOKCHUA

CootBeTcTBHE NIPOAYKTA PHIHKY

1.8 ®yHKIIMOHATBEHOCTH IPOAYKTA
Tosicnenue: nepedrcanTh QYHKIMU JJIs1 KQXKI0W KaTETOPUH T0JIb30BATEICH, UCTIONB3Ys JIJIS
3TOTO clenyrommii popmar:

Jns (ykazaTth nepByto kareroputo 3J1)

Haiitn. ..

[TocmoTpeTs. ..

Cdopmuposars...

1.9 CrpykTypHOE MiIaHUpOBaHUE
lloacuenue:
Ha ocHOBaHMM BBIIETICHHBIX JJIS pealu3aluu TpeOoBaHui 1 Oyayiiel GyHKINOHAIBHOCTH
pa3paboTaTh CIEIYIONIUE CTPYKTYPHI:
1. depeso ueneit(JIL1)
2. Ctpyktypy npoaykiuu (pesynbrata). [logpoOHas nepapxuueckas CTpykTypa
710 YPOBHSI KOHKPETHOTO DJIEMEHTA
3. Ctpyktypy pazouenus padot (CPP)
4. CeTeByI0 MOJIETB JIsl IPOCTBIX padoT (HUkHEero yposHs) CPP
5. Opranu3annoHnyo ctpykTypy npoekta (OCII)
6. Martpuny orBerctBeHHOCTH (Hanoxkenue OCII na CPP)
7. CTpyKTYpy 3arpat

8. CTpyKTypy TPYAOBBIX PECYPCOB
9. CTpyKTypy MarepuaibHbIX PECYPCOB

1.10 WuBectunmonnslil ananu3 npoekrta no Mmeroauke UNIDO (1o sxenanurio)
lloacuenue:
[TpousBecTn pacyer (MHAHCOBBIX MOKa3aTeNel st 000CHOBaHMS L1€1eCO00pa3HOCTH
¥ SKOHOMHUYECKOH MPHUBIIEKATEIILHOCTH TMPOEKTA: CPOKA OKYITaeMOCTH HHBECTHIIHNA
(PP), Texymyro ctoumocts (PV), unctyto Tekymryto croumocts (NPV), nHaekca
pentabenbHocTH nHBecTuMu (Pl). Hopma arickoHTa mpupaBHUBAETCS K CTaBKe
[lenTpobanka



['naBa 2. ®a3za pa3zpaboOTKH MJIaHa IPOEKTA
2.1 CTtpykTypa KOMaH bl POEKTa

Toscnenue: Onucath CTPYKTYPY KOMaH/IbI TPOEKTA U OCHOBHBIC (DYHKITUU KAXKIOTO YJIeHA
KOMAaH/Ibl.

2.2 KoMmproTepHasi TEXHOJIOTHS pa3padOTKH 0a30BOI0 TUIaHA MPOEKTA
Tosacnenue. Ilo 0annomy n. u en.3 Hado npedcmasums CKPUHUWLOMDBL.

2.2.1 Ilnan npoexTa A0 BbIpaBHUBAHUS 3arPy3KU PECYpPCOB

o UEPapXUUECKYIO CTPYKTYpY paboT B opMe 3MEKTPOHHON TaOIHULIbI U
COOTBETCTBYIOIIYIO €11 ntuarpammy ['anTra

o [Tpoduin pecypcoB (pacrnonoXuTh KOMIIAKTHO — HECKOJIBKO
rpauKOB Ha OJTHOM JIUCTE)

o /IBa OroxeTa npoekTa (1o padoram, IBUKEHHUE IEHEKHBIX CPECTB)

2.2.2. bazoBblii (ONTUMABHBIN) TUIaH IPOEKTa MOCTIE BBHIPABHUBAHUS 3arpy3KU
pecypcoB (YCTPaHUTh KOHMIUKMbL U HEOOSPY3KY)
e Marpuia npuHsITHs pelieHus (MICXOAHbIN BapyuaHT U 2-3
aIbTEPHATUBHBIX IJIaHA MPOEKTA)
st 6a30BOr0 (ONTUMAIBHOTO) BapUAHTA
® HEepapXUYECKylo CTPYKTYpPY padoT B (hopme 371eKTPOHHOM TaOIUIIbI U
COOTBETCTBYIOILYIO eif fuarpamMmy ['anTTa
e Ilpoduiu pecypcoB (IpeacTaBUTh KOMIIAKTHO)
e JIBa Oromkera npoekTa (1o paboTaM, IBUKEHUE JIEHEKHBIX CPEJCTB)

I'maBa 3. ®a3za peanusanuu NpPOEKTa
3.1 MonenupoBaHue nporecca MOHUTOPUHTA TTPOEKTa
loscuenue:

a) CmozaenupoBaTh pe3ysIbTaThl MOHUTOPHHTA IPOCKTA ITyTEM BBEICHUS MPOIICHTA
BBITIOJTHEHHS paOOT Ha BBIOpaHHYIO aTy oTdyera. DakTHueckue JaHHbIe (HEKOTOPHIE)
JIOJ>KHBI OTJINYATHCS OT IMIAHOBBIX.

b) PesynbTarhl IpeACTaBHUTh, KAK U B I1.2, B BUE CKPUHIIIOTOB:
® HepapXUUYeCKOU CTPYKTYpbl paboT B opMe JIEKTPOHHOMN TaOIUIIBI U

COOTBETCTBYIOLIEH €1 1uarpaMmbl ['aHTTa ¢ JIMHUENH KOHTPOJIsA, COOTBETCTBYIOILEH
BBEJEHHOW J1aT€ KOHTPOJIA
e [Ipo¢punu pecypcos
e JIBa Oroxeta mpoekTa (mo padboTtam, IBHKEHHE IEHEKHBIX CPE/ICTB)

3.2 AHanu3 OTKJIOHEHUH 110 METOTy OCBOEHHOT'O 00beMa
lloacuenue:
a) AHaIu3 OTKJIOHEHU B 11.3.2. IPOBOAUTCS MO METOIy OCBOEHHOTO 00beMa Ha IpUMeEpe,
KOTOPBIN MOJIyYHJICS MOCie BBeleHUs (PaKTUUECKUX NaHHBIX (1m.3.1.).
b) BeiOupaercs mrobas crpouka B Tadmuie «OCBOSHHBIN 00bEM», T/Ie HIMEIOTCS OTKIOHEHUS
(OKII, OI13, OIIC) u o xax0# nudpe NpuBOIUTCS COOTBETCTBYIOIIEE 0OOCHOBAaHHE, a

MUMEHHO: JIEIaeTCsl BBIBOJI O MIOPOIUBIIUX MX MPHYHHAX, PEIaraeTcs ynpaBIeHIecKoe
perieHne

['naBa 4. ®a3a « 3aBepIiieHne MPOCKTA
loscuenue:



Omnucanue MepOHpI/IHTI/If/'I, IpoHECCOB U JOKYMCHTOB, KOTOPBIC ITO3BOJIAIOT OIPECACIUTD
OKOHYaHHUE MPOEKTa

3aKiroueHue.

Criucok nuTeparypsl

IIpunoxenue. YcraB mpoekra

TpeGoBanwust K 0HOPMIICHUIO TTOSICHUTEIHHON 3aIMCKH KYPCOBOTO pabOThI
HeoOxonuMmbie CTyIGHTY MaTepHraiibl HAXOISTCS Ha
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11.5. MeTtoauueckue ykazaHusl JUisl 00y4aromMXcsl 0 IPOXOXKACHUIO CaMOCTOSATEIbHON
paboThI

B Xxoje BBITIOTHEHUS CaMOCTOSTEIBHONW pabOThI, OOYUYAIONIUICS BBIMIOIHSAET PaboTy MO
3aJJaHUI0 U TIPU METOAMYECKOM PYKOBOJACTBE IpErojaaBaressi, HO 0e3 ero HermocpeaCTBEHHOTO
y4acTusl.

s oOydarommxcsi 1Mo 3a04Hoil dopMe 00ydeHHs, caMOCTOsATeNbHas paboTa MOXKET
BKJIFOYATh B CEOsI KOHTPOIBHYIO paldoTYy.

B mporecce BBIMOIHEHHSI CaMOCTOSTENbHON paboThl, Yy oOydaromierocss (hopMupyercs
1enecoo0pa3sHoe IIAHUPOBaHUE pabovero BpEMEHH, KOTOPOE MO3BOJISET UM Pa3BUBAaTh YMEHUS
U HaBBIKM B YCBOGHHUM U CHCTEMAaTH3allUUd MPUOOpETaeMbIX 3HAHUI, 00ECHeurnBaeT BBICOKUMN
YPOBEHb YCIIEBAEMOCTH B TIepHOJ OOydYeHHs, IIOMOTAeT IIOJYYUTh HABBIKH TTOBBIIICHHS
pohecCHOHANBEHOTO YPOBHSL.

MeroauyeckuMH ~ MaTepUallaMH,  HANpaBJSIOIIMMU  CAMOCTOSITENBHYIO — paboTy
oOyJaromuxcs sBisieTcs yueOHO-METOIMYECKUI MaTepual Mo TUCIUIUIHHE.

11.6. MeTtoauueckre yKazaHus [UIsi OOYYArOIIMXCS IO MPOXOXKACHHUIO TEKYIIETro
KOHTPOJISL YCIIEBAEMOCTH.

Texkymuii KOHTPOJb YCHEBAEMOCTHM NPEIyCMaTpUBAaET KOHTPOJb KayecTBa 3HAHUU
00ydJaronuxcs, OCyIIeCTBISIEMOT0 B TEUEHHE CEMECTpa C IIEJIbI0 OIICHMBAHUS XOJa OCBOCHUS
JUCLHUTIIIUHBI.

OCHOBHOHM TEKYIIMII KOHTPOJb OCYIIECTBISCTCS MPENoJaBaTreeM Ha MPAKTHUYECKUX
3aHATHsIX. OlEHUBAETCS aKTUBHOCTh M TTACCUBHOCTH CTYJ€HTa B 00CY)K/IEHUU MTOCTABIICHHBIX HA
3aHATHUAX 33/1a4 U €r0 YPOBEHb MPOPECCHOHANBHBIX 3HAHUN. B KOHIIE 3aHATHUS BBHICTABISIOTCS
OLICHKH.

Tekymuii KOHTPOJIb MPOBOAUTCA TAKKE€ M HA JIEKUUAX. YUYHUTHIBAETCS AKTUBHOCTH U
3aMHTEPECOBAHHOCTH CTYJEHTAa B OOCYXICHUU MOCTABJICHHBIX MpENo/iaBaTeleM BOIPOCOB MpPHU
W3JI0KEHUU HOBOT'O MaTepuaa.

Pe3ynbrarhl TEKyIIEro KOHTPOJIA YUYHMTHIBAIOTCA MPU MPOBEACHUU IMPOMEKYTOUHOM
aTTeCTAlUH.

11.7. Metoauyeckue yKazaHus JJisi OOYYarONIUXCS MO MPOXO0KICHUIO TPOMEXYTOUHOM
aTTeCTalUU.

[Ipomexxyrounast ~ aTTecTamusi  OOy4arOmUXCs  MPEAyCMAaTPUBAET  OIICHWBAHUE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YyIbTaTOB OO0Y4YeHHs MO nuciuruiiHe. OHa BKIIIOYAET B
ceds

9K3aMeH — (HOpMy OIICHKM 3HAHUH, MONYYEHHBIX OOYYalOMIMMCSI B TPOIECCe U3YUCHHUS
BCEU JMCIUIUITMHBI WM €€ YaCTH, HABBIKOB CAMOCTOSITEIFHON PabOThI, CHOCOOHOCTH TPUMEHSITh
WX JUISL PELICHUs] MPAKTUYECKUX 3a/ad. DK3aMEH MPOBOJAUTCS B MEPUOJ 3K3aMEHAIIMOHHOU
ceccuu u 3aBEPIIAETCS aTTECTAIMOHHOMN OIICHKOM «OTJITUYIHOY, «XOPOIIIOY,
«YJOBJIETBOPUTEILHO», «HEYIOBJIECTBOPUTEIILHO.

DK3aMeH MPOXOIUT B YCTHOU popMe. DK3aMEHAITMOHHBINA OUJIET COAEPKUT BOIMPOCHI TIO
TEOPETUUYECKON U METONOJIOTUYECKON YaCTH JUCUUIUIAHBL.
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[Tpu popMHUpOBaHUN UTOTOBOM OLIEHKH Ha 9K3aMEHE YUMTBIBAIOTCS:

— YPOBEHb 3HAHHH TEOPETUYECKON U METOA0IOINYECKON YaCTH JUCLUIUINHBL,

— OIICHKA, MOJy4YeHHAas Ha MPAKTUYECKUX 3aHATUAX MIPU TEKYIIEM KOHTPOJIE.

— T epeHIMPOBaHHBIA  3aueT — 93T0 (¢GopMa OLEHKHM 3HAaHUH, IOJy4eHHBIX
o0y4aromuMcsl Tpu M3YyYCHUH IUCUUIUIMHBI, TPU BBITOJHEHUHM KYpPCOBBIX IMPOEKTOB,
KypCOBBIX paboT, Hay4yHO-HUCCIIEZOBATENbCKUX PpA0OOT M NPOXOKIEHUU MPAKTUK C
aTTeCTAlMOHHOM  OLEHKOW  «OTIUYHO»,  «XOpPOIIO»,  «yIOBJICTBOPUTEIHHOM,
«HEYJIOBJIETBOPUTEIBHO.



Jluct BHeceHUsI U3BMEHEHUH B pabouyio MporpaMmy AUCHUILTAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

ITonnucek BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHusl
Kadeapsl

Ionmuce
3aB.
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