MMHUCTEPCTBO HAVYKHU U BBICHIET'O OBPA30OBAHHA POCCHMCKOA

OENEPAILINA

(enepansHOe rocyapCTBEHHOE ABTOHOMHOE 00pasoBaTelbHOE yIPEXKICHHE BRICIICTO

o0pa3oBaHuA

"CAHKT-TIETEPBYPI'CKH TOCYIAPCTBEHHBII YHUBEPCUTET
ABPOKOCMMWYECKOT'O [TIPUBOPOCTPOEHU A"

Kadempa Ne 82

VTBEPXJAIO
PykoBozuTeNb 06pa3oBaTeNbHOM MPOrpaMMBl

npo.,1.3.H.,J01L.

(IOIDKHOCTB, Y4. CTCNCHE, 3BAHHE)

T.B. Konecaukosa

J A S w—

(Klstwf
L ——— -’(mm%)

«20 » 02 2025T

PABOUYAS [TPOrPAMMA JTACILUIUTAHbI

«MeHemKMEHT
(HaMMEHOBAHHE IHCUHILIHHEL)
Kox nanpasjieHUS IOATOTOBKH/ 38.03.01

CIEHATBHOCTH
HaymMeHOBaHUE HAIIPABJICHHA JKOHOMHKA
[OATOTOBKH/ CIIEIMATLHOCTH

HaumeHOBaHHE MexayHapoHbIA 6u3HEC

HAaIpaBJICHHOCTH

dopma 06yHeHus R

A 2025

Cankr-IlerepGypr— 2025




JlncT cornacoBaHusi paboueld NporpaMmbl AUCLUNINHBI

Mporpammy cocTasun (a)

gou., K.T.H., gou. A.B. Mecoukuin

(BOMKHOCTb, yY. CTeneHb, 3BaHWE) (MHMUWanbI, hammnns)

Mporpamma of06peHa Ha 3acegaHnn Kaeapbl No 82
« 13 » 02 2025 r, npoTokon Ne 6

3aBegytoumii Kaegpoit Ne 82

4.3.H., npod. 13.02.2025 A.C. byparos

(yy. cTeneHb, 3BaHMe) 04nuch, faTa) (MHMUKWanbl, dhaMunms)

3amecTunTeNb AupeKTopa MHCTUTYTa Ne8 no MeToAnYecKoii paboTe

Jou.,K.3.H.,40L. J1.B. PypakoBa

(BOMKHOCTb, Y. CTeNeHb, 3BaHMe) (MHULMansl, hamnnms)



AHHOTaUs

Hucrunnuaa «MeHeKMEHT» BXOAUT B 00pa3oBaTENbHYIO MIPOrpaMMy BBICIIETO
oOpa3oBaHusi — mporpaMmy OakajaBpuaTa IO HANpPaBICHUIO TMOATOTOBKM/ CHEIHAIBLHOCTH
38.03.01 «DOxoHOMHKa» HampaBieHHOCTH «MexayHapoaHblii OusHec». JlucnumnianHa
peanuzyercs kadenpoit «Ne82».

JlucrunamnHa HareneHa Ha opMUpOBaHUE Y BBITYCKHUKA CIASAYIOMNUX KOMITCTCHITH

OIIK-4 «CrocobeH mpemiaraTb HSKOHOMHYECKM M (UHAHCOBO OOOCHOBaHHBIE
OpraHU3aIMOHHO-YIPABICHUYECKHUE PEIICHUS B MPOGECCHOHATBHON NEeITEITbHOCTH

Copep:xaHue UCHUIUTMHBI OXBaTHIBAET KPYI BOMPOCOB, CBS3aHHBIX C W3YYCHHUEM
0a30BbIX TEOPETUYECKHX OCHOB IUIAHUPOBAHUSA, OPTaHW3allUHM, KOOPIAWHAIIUU, KOHTPOJII,
JTUIEPCTBA, KOMMYHUKAIIUH, TIPUHSATHS PEIICHUHN U YIIPABICHUS H3MEHEHUSIMHU B OPTaHU3aIINH.

B wactHOCTH, paccMaTpuBarOTCS OCOOECHHOCTH TPHUMEHEHHS IIMHPOKOro  psiaa
WHCTPYMEHTOB (MoOjeleil) MEHEIP)KMEHTa, C MOMOIIBI0 KOTOPBIX OyIYIIUN CIEIHATUCT MOKET
3 PEeKTUBHO W PE3yJbTaTUBHO OCYIICCTBIIATh (DYHKIIMM MEHEDKMEHTa W POJIM MEHEIKepa B
JESTEIILHOCTH MOAPAa3IeICHHs] KOHKPETHOM OpraHu3aIliu.

VYnaensercs 3HAYUTENHHOE BHHMAaHUE TMPAKTHYECKUM AaCleKTaM IeJIenolaraHus |
TEXHOJOTHSM pabOThl B MAalbIX TpyNmax i NPUHATAS OOOCHOBAaHHBIX YIIPABICHYECKUX
pelieHui 1o OCYIIECTBICHUIO SKOHOMHUYECKOTO MTPOCKTA.

JlenaeTcst aKkIeHT HaJa MPAKTHYECKUM HCIOIh30BAaHHEM WHCTPYMEHTOB MEHEIKMEHTA,
MpeayiaraéMbIX B IAaHHOW TUCHUILIMHE, YTOOBI 00ECIIeYUTh BIAJACHUE OYIYIIUM CICIIHATHCTOM
KYJIBTYpPOH MBIIUICHUS pa3padaThiBaTh W PEATU30BBIBATH OOOCHOBAaHHBIC YIIPABICHUYECKUE
pelieHuss B JEATENBHOCTH OpraHW3anuu. PerneHue 3amad  JTOBOAMWTCS /IO  TOJYYCHHS
KOJIMYECTBEHHOTO PE3YNIbTaTa, YTO OYE€Hb BAYXHO B MEHE)KMEHTE.

[IpenonaBanue JUCHUIUIMHBI TIpeIycMaTpHBaeT cleAyroomue (OpMbl OpraHU3alUN
yu4eOHOro Tporecca: JEKIUU, MPAKTHUYECKHE 3aHSATHUS, CAMOCTOSTEIbHYIO paboTy CTYICHTA,
KOHCYJIbTAITHH.

[TporpaMMo#i NUCHUIUIMHBL TPETyCMOTPEHBI CIEAYIONUE BUABI KOHTPOJIS: TEKYIIHA
KOHTPOJIb YCIIEBAEMOCTH, TPOMEKYTOUHAs aTTecTanus B opMe dK3aMeHa.

OO0mas TpPyA0EMKOCTh OCBOEHUS AVCIMILTUHBI COCTABIsICT 4 3a4eTHBIX €AWHHIBI, 144
gaca.

S3bIK 00yUYeHUS IO JUCIUILTUHE KPYCCKUNY.



1. TIlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS O JUCIHILTAHE

1.1. Denbto mnpenoaaBaHHsl AUCUUIUIMHBL «MEHEIKMEHT» SBJSETCS U3Yy4eHHUE
CTYJCHTAMH TEOPETUYCCKUX OCHOB YIPABICHYECKOW [EATENBHOCTH, (OpMHUpOBaHUE Y
CTYJEHTOB MPAKTUYECKHUX HABBIKOB, HEOOXOIUMBIX IS aHAJU3a BHYTPEHHEH M BHEIIHEH cpelibl
OpraHmu3anuy, pa3paboTKu W MPUHATHS OOOCHOBAHHBIX YIPABICHYECKUX PEIICHUN IS HX
peanu3anuy B yCJIOBHUSAX HECTAOMIIBHOW BHEIIIHEH CPEJIbl.

[Tocme w3yuyeHWs TmpeaaraeMoil TUCIUIUIMHBI y CTylaeHTa ¢GopMupyercs Ha00p
KOMIIETEHIIMM, TMO3BOJIAIOIIUX €My pa3BUTh CIIOCOOHOCTh  OCYHIECTBIATH  (PyHKUIUU
MEHE/PKMEHTa, OPraHu30BaTh MACSITENLHOCTh MaJlOW TPYMIBI, CHOCOOHOCTh pa3padaThiBaTh
yIpaBICHUYECKHE PpEIICHHs,, HECTH OTBETCTBEHHOCTh 3a HUX pealM3alfio B JesTebHOCTU
OpTaHHU3aIIH.

1.2. JlucumrmuiiHa BXOJUT B COCTaB 00s3aTEIBHON YaCTH 00pa30BaTEIHLHOM MPOTrPaAMMBI
BhIcIIero oopazosanus (naiee — OIT BO).

1.3. IlepeueHb mIaHUPYEMBIX PE3YJILTATOB OOYUEHHUS MO AUCHUILIIMHE, COOTHECEHHBIX C
IUTaHUpYeMbIMH pe3ynbTrataMu ocBoeHus OIT BO.

B pesynbrare m3yueHus AWCHMILTUHBI OOydYalOmUNCA AOHKEH 00JaaaTh CIETYIOIIUMHU
KOMIETECHIMSMU WM UX YacTIMU. KOMIETeHIIMN U MHIUKATOPbl UX HOCTUKEHUS MIPUBEICHBI B

Tabimue 1.

Tabmuua 1 — [lepeyeHb KOMIETEHIMNA U MHAUKATOPOB X JOCTHKCHHS

Kareropus (rpymnmna) Konn Kon n HanmMeHoBaHue uHIMKaTOpa
HAaUMEHOBaHUE
KOMIIETEHIIUH JOCTUKEHHS] KOMITETEHIIUU
KOMITETCHIINH

OIIK-4.3.3 3HaTh NPUHLIMIIBI AaHATU3a
BHYTPEHHEHN U BHEIIHEN CpEbl
OpraHM3aluil; cofepXKaHe COBPEMEHHBIX
(GyHKLIMH MEHEPKMEHTA; PUHLUIIBI
IIOCTPOEHHUS U UCIIOJIB30BAaHUS MOJIEIEN
pa3IMYHBIX BUJOB JJI1 0OOCHOBAHUS
YIIPABJICHUYECKUX PEILIECHUN

OIIK-4.VY.3 yMeTh OIIEHUBATh COCTOSIHHE
BHYTPEHHEHN U BHELIHEH CPebl KOHKPETHON

OIIK-4 Cnocoben
OpTraHM3aIlMH U BBLICIATH Hanboee

npearaTh
CyIIeCTBEHHBIE (PAKTOPBI, ONPEACIISIONINE
9KOHOMHUYECKU U
3¢ (HEeKTUBHOCTH AEATETLHOCTH
(uHanCORO opraguzarnuii; paspadaTsIBaTh
O6menpodeccrnoHaabHble | 000CHOBAaHHBIE p > basp
000CHOBaHHBIE MPEIOKEHUS 110
KOMIIETCHIINH OpTraHU3aI[IOHHO-
COBEPILICHCTBOBAHUIO CHCTEMBI YITPABIICHHS
yIpaBJICHYCCKHE
B IUTAHE CTPYKTYPHBIX, KaIPOBBIX U
pelieHus B .
. | TEXHOJOTMYECKUX U3MEHEHHUII.
npodecCuOHATbHON
AHATM3UPOBATH COLMATHHO 3HAYNMBIC
JESITEIIbHOCTH

IpoOJIEMBI U ITPOLECCHI B IESITEIbHOCTH
KOHKPETHOTO MOpa3/IeIeHUs] OpraHu3auu
OIIK-4.B.3 BnageTs HaBLEIKAMU
orpeneNneHus: GUHAHCOBO-3KOHOMUYECKHUX
eel e TeIbHOCTH OpraHu3aluu
(mpenmpuATusi) U GOPMHUPOBAHUS HA UX
OCHOBE IEPEYHsI 3a]1a4 M0 UX JOCTH)KEHUIO;
HaBBIKAMU OLIEHKH TOCJIEICTBUNA
QJIbTEPHATUBHBIX BAPHAHTOB PELLICHMSI




MOCTABJICHHBIX MPO(ECCHOHAIBHBIX 3a/1a4,
pa3paboTku 1 000CHOBaHUSI BAPHAHTOB UX
pEIIeHHS C yYEeTOM KpUTEpUEB
HKOHOMHUECKON 3P (HEKTUBHOCTH, OLIEHKU
PHUCKOB U BO3MOXHBIX COITUAITEHO-
SKOHOMMYECKHX IMOCIEICTBUI

2. Mecro nucumrumHbl B cTpykType Ol

JucnurnimuHa MokeT 6a3upoBaThCsl Ha 3HAHUSIX, PaHee MPUOOPETEHHBIX 00YyJarOITUMUCS
IMpU U3YUCHUU CIICAYIOIIUX NUCIUIIIINH

— «CTAaTUCTHKA,

— «MHKPOIKOHOMHUKAY,
«MaKPOIKOHOMHKA,
«OKOHOMHKA OpTaHH3aIun».

3HaHI/I}I, HO.HY‘-IGHHBIG HpI/I I/ISY‘-IGHI/II/I MaTepHana I[aHHOﬁ JUCHUIIIMHBI, MMCIOT KaK
CaMOCTOSITEIIbHOE 3HAUYCHHE, TaK M MOTYT UCIIOJIb30BAThCS TIPH U3YUYEHUH IPYTUX TUCIHUILIAH:

— «COILIMAJIbHO-YKOHOMMYECKAsl CTATUCTHKA»,

— «CHUCTEMHBII aHAJIN3»,

— «METOJIbI ONITUMAJIBHBIX PEIICHUN,

— «(pUHAHCOBBIN MEHEHKMEHT,

— « KOpPIIOpaTUBHBIE (PUHAHCHIY.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
JlanHubpie 006 o0memM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTACIBHBIX BHJIOB y4eOHOU
paboThI O AUCHMIUIMHE (M pacIpeie]IeHue 3TOH TPYAOSMKOCTH 10 CEMECTpaM) MPECTAaBICHBI B
Tabmuie 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTITUHBI

TpynoeMkocTs 110

Bun yuebnoit paboTbl Bcero ceMecTpam
No4
1 2 3

Oowan mpyooemKkocma oucyunIuHbl, 4/ 144 4/ 144
3E/ (uac)
U3 Hux wacoe npaxmuyueckoil n0020moeKu
AyoumopHnuie 3anamus, BCEro vac. 51 51
B TOM YHCIIE:

nexiuu (JI), (dac) 34 34

?paK)TI/IIIeCKI/Ie/CeMI/IHapCKI/IG sanstus  (I13), 17 17

qac

naboparopusie pabots (JIP), (dac)

KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac) 36 36
CamocmosamenvHnas paboma, Bcero (dac) 57 57
Buo npomesxcymounoii ammecmayuu. 3a4er,
mudd. 3auger, sx3amed (3auer, Judd. 3auq, OK3. OK3.
DK3.*%*)

EZ3

Ilpumeuanue: KaHIUAATCKHI SK3aMEH




4. CopepxaHue AUCIUTUTMHBI
4.1. Pacnpepnenenne TpyI0€MKOCTH TUCIUIUIAHEI TIO pa3/ieiaM U BUIaM 3aHITHM.
Pa3nensl, TeMBl JUCHUTIIMHBI U MX TPYAOEMKOCTh MPUBECHBI B TaOIUIIE 3.

Ta6mmma 3 — Pa3nensl, TeMbl TUCIHUIUIMHBI, HX TPYTOEMKOCTh

Jlekmmm | T13 (C3) | JIP KII CPC

PaBI{CJ’IBI, TEMBI JUCIUITINHBI (qac) (qac) (qac) (qac) (qac)

Cemectp 4

Pasznen 1. MeTomoiornueckue OCHOBEI 12 6 10
MEHEKMEHTA

Tema 1.1. MeHEeTKMEHT U MEHEIKEP

Tema 1.2. Ynpasnenue rpynmnoi B opraHuzalnuu
Tema 1.3. [IpunsTHe penieHnii B OpraHuzaiuu

Paznen 2 Opranusanus Kak 0ObeKT yIpaBICHHS 12 6 27
Tema 2.1. BHemHss U BHYTPEHHSS cpenia
OpraHu3aIu

Tema 2.2. OpranuzanmoHHas CTpYKTypa U KyJIbTypa
Tema 2.3. YnpaBineHUeCKHil KOHTPOJIb B
OpraHu3aluu

Tema 2.4. IlnanupoBaHue U IPOEKTUPOBAHNE
paboThl U B OpraHU3aIN

Paznen 3. IIporiecchl MEHEKMEHTA B IEATEIIBHOCTH 10 5 20
OpraHu3aluu

Tema 3.1. YnpaBieHnue Bo3HarpaxaeHUeM B
JeATEIbHOCTH OpraHU3alun

Tema 3.2. KoMmMyHUKallMM B MEHEKMEHTE

Tema 3.3. JIugepcTBO U ynpaBieHUE U3MEHEHUSIMHU
Tewma 3.4. OyHKIIMOHAIBHBIE BUIBI MEHEHKMEHTA

Hroro B cemectpe: 34 17 57

Htoro | 34 17 0 0 57

[lpakTHueckas TOATOTOBKA 3aKJIIOYAaeTCd B  HEIOCPEICTBEHHOM  BBINTOJHEHUH
O0y4yaromKUMHUCS ~ OMNpENEeNEeHHBIX  TPYIOBBIX  (YHKIMHA,  CBA3aHHBIX C  Oy;ymien
npodeccHoHaTbHON AeATENTFHOCTHIO.

4.2. CopnepxaHue pa3/ie]ioB U TE€M JICKIIHOHHBIX 3aHATHH.
ConeprxkaHue pa3iesioB U TEM JICKIIMOHHBIX 3aHATHI MPUBEACHO B Ta0uIE 4.

Ta6mmia 4 — ConepxaHue pa3zesioB U TeM JEKIIMOHHOTO UK

Homep
paszena HasBanue u copep:kanue pa3aeiioB U TEM JEKIIHOHHOTO IIMKJIa
/ TEMBI

BBenenue

CyH_[HOCTB, 3aa4u U MECTO MCHECIXMCEHTAa B CHUCTEME COLUAJIBHO-3KOHOMUYCCKUX
otHomeHni. OOm@as Tteopus ympapieHHs. OCHOBHBIC TOHSTHS W OIPEICICHUS B
06J'IaCTI/I MCHCIDKMCHTA, AWHAMHWKA HUX HCTOPUYCCKOTO pa3BUTHUA. HaquBIe HIKOJIBI
MEHEDKMEHTa. JTarbl pa3BuTHs MeHekMeHTa B XX 1 XXI Beke. OcHOBHBIE (haKTOPHI
Pa3sBUTHUA MCHCIPKMCHTA B COBPCMCHHBIX YCIIOBUAX! rn06am/13au1/1;1 OKOHOMUKH, MaJIOC
MpeANPUHUMATEIBCTBO; U3MEHEHHSI CTPYKTYPbl 3aHATOCTH YEJIOBEYECKHX PECYPCOB;
nHpopManoHHbIe TexHONOTHU. (OCOOCHHOCTH ayIuTa 4YeNOBEYECKUX PECYPCOB.
IlepcriekTHBBI pa3BUTUSA MEHEIHXKMEHTA B Poccuu.




3ajaun AUCHUIUIMHBL, €€ CTPYKTypa. XapaKTepUCTHUKA B3aUMOCBSA3U JHUCLMIUIAHBI C
JIPYTUMHU JUCIHUIUTHHAMY Y4eOHOTO TIaHa.

Meroaonornyeckre OCHOBbI MEHEI)KMEHTA

Tema 1.1. MeHeI)KMEHT U MEHEIKED

[lonsiTe oOpraHM3alMOHHOIO KOHTEKCTa. OrpaHWYEeHHbIE M  HEOTPAaHUYECHHBIE
cutyauuu. [Ipumepsl. XapakTeprcTHKa HCTOYHUKOB CIIOKHOCTH MEHEIKMEHTA.
[Tonsitue «byHkuMM ynpasieHus». llpupoga m coctaB (yHKIHMH MEHEIKMEHTA.
Knaccudpukanus QyHKOuA MEHEIKMEHTa 10 Pa3IUYHBIM MPHU3HAKAM: YPOBHSIM
yIpaBieHUs, 00bEKTaM YIPaBIEHUs, COJACPKAHUIO (PYHKITUH.

VYnpasieHrue counuanbHO-3)KOHOMUYECKUMH cHcTeMaMHt (opranu3anusMi). CyIHOCTb U
pOJIb METOAOB yIpaBjieHHs B opraHuzanuu. Knaccudukanus MeTOAOB yIpaBICHHUS.
CuUTyallMOHHBIH MTOAXO0]T K BEIOOPY METO/Ia YIIPABJICHUS.

[enenonaranue. Wepapxusa uenerd B opranu3auuu. [lpuoputersl mened u  Hx
u3mepenue. MHCTpyMeHTH (opMmupoBaHUS IIeNiell B JAEATEILHOCTH OpTraHHU3aIlHH.
«/lepeBo 1enei» opraHu3alui.

KommereHmus MeHemKepa U ero opraHu3aiuonHas cpena. TpeOoBaHwMsl, OrpaHUYCHUS
U aIbTepHATHUBBI B paboTe MeHemkepa. PopMbl KOHTPAKTOB B OPraHU3ALIHH.

PoneBoe noBenenue meremkepa. Teopus poneit meHemkepa o I.Munmbepry.

Tema 1.2. YpaBneHue rpynmnoi B OpraHu3aium

[TonstTue rpynmel. @opManbHble U HedOpManbHbIE TPYNIBl B opraHu3anuu. Ctaanu
paszButus rpymnmbl. Moaens TakmaHa. TeXHOTOTUM TPYNITIOBOM pabOTHI: KPYroBoi cOOp
UJeH, «MO3TOBOW» HITYPM, JIEJICHHE HAa MaJIble TPYMIbl. J[MHAMHUKa IPYIIIOBOM pabOThI.
®daxTopsl 3¢GEeKTUBHOCTH Ipynnbl. [IpudnHbI, BHI3BIBAIONINE KOH(DIUKTHBIE CUTYallUN
B pabore rpynmbl. ComuanbHble (aKTOpel W 3THKA MEHEIKMEHTa. VICTOYHUKH
KOH(MJIMKTOB U CTPATETUH YIPABICHUS KOH(INKTOM.

Tema 1.3. IlpunsaTHE yrIpaBIeHYECKUX PEIICHUI B OpraHU3aluu

[Tonsitue mpobaemer. DopmymupoBanue mpodiaembl. OCHOBHBIE JTallbl aHaIW3a
npobnemsl. OnpeseneHne CUMITOMOB U IPUYKH BbIsIBIEHHOU mpobsiemsl. [loctpoenue
CXEMbI MPUYHH U CJIEJICTBUN KaK HHCTPYMEHTA aHaJIu3a yIpaBiIeHUYECKON IpoOIeMBl.
Pazpabotka ynpaBieHueckux pemeHuii. Cxema mpouecca NpUHATUS YIPABICHYECKOTO
pemieHus. Monenb CTPYKTYpHPOBAaHHOTO NOAXOAA K HPHUHATHIO YIPaBICHYECKUX
pemieHuii. DOpMUPOBAaHUE KPUTEPUEB I MNpUHATHA peuieHud. DopmupoBaHue
aNbTEPHATHB — BAPUAHTOB pasperieHus: mpodiaembl. OO0CHOBaHUE BHIOOpA pPEIICHUS.
PazpaboTka pekoMeHAaLu 110 pean3aluy YIpaBIeHYeCKOTrO peIIeHusl.

Opranuzanus Kak 00BbEKT yIpaBICHUs

Tema 2.1. BHemHsa 1 BHYTPEHHSS Cpeia OpraHu3aluu

IlonsTe opranmzauuy. BHemHWe M BHYTPEHHHE XapaKTEPUCTHKU OpIraHMU3ALUHU.
@OyHKIMOHANBHBIE 00JacTH B AEATENBHOCTH OpraHu3aluu. Monenb BX0Ja-BbIXOAA.
@OYHKIMHM COBPEMEHHOTO NPEAIPUATHUS.

Bunenune, muccus m nenu opranusanyu. [IoHATHEe M 3HaYE€HHME MUCCUM OpPraHHU3ALMH.
Ilennocty, Tpaauuuu, uctopus opranu3anuu. ConualbHbIE U ITUYECKHE LIECHHOCTH B
MeHeKMeHTe. (POpMHpOBaHME W MCIOJIB30BAHUE HPABCTBEHHBIX M OJTHYECKUX
HOpMaTuBOB. [IprMeps! HOpMYITHPOBOK MUCCHUU U LIETICH.

Buemnsis wm BHyTpeHHsAA cpena opraHusanuu. CI0KHOCTb, ITOABHKHOCTh H
HEOIIPEIEICHHOCTh BHEIIHEN CPEJIBI.

Tema 2.2. OpranuzanMoHHas CTPYKTypa U KyJIbTypa

@opMBI OpraHu3anyy CUCTEMbI MEeHeKMeHTa. [1oHsTHEe OpraHn3anoHHON
CTpYKTYpbl. CUMITOMBI CTPYKTYPHBIX IIpo0seM. Tunosorus opraHu3aloOHHbIX
cTpykTyp. @akTopsl, BAusIOmUE Ha (OPMUPOBAHUE CTPYKTYPHI. JIUIEeMMBI CTPYKTYPBI.
ITonxonpl K KOOPAMHALUYU AECATEIbHOCTA OpPraHU3aliHy.




Tema 2.3. YopaBiaeHYECKUd KOHTPOJIb B OpraHU3allu1

PerynupoBanue W KOHTpPOJb B cUCTeMe MeHekMeHTa. CyIIHOCTh KOHTPOJS Kak
GbyHKIIMU OOpaTHOHN CBSI3M B CHCTEMHOM MOJXOZE K yIpaBieHHIo. Mojelb KOHTypa
ynpasienus. KpaTkas XxapakTepucTHKa 3TaloB KOHTYpa YIPaBIEHYECKOTO KOHTPOJIS.
Onenka »ddextuBHOCTH MeHemKMeHTa. [lonatne u kputepuu 3G(HEKTUBHOCTH B
MeHekMenTe. daktopbl 3PpPekTUBHOCTH MeHemKMeHTa. OCHOBHBIE COCTaBIISIOIINE
Oo1leHKH 3(PGEKTHBHOCTH COLMAIBHO-DKOHOMUYECKUX CHUCTEeM. BripaboTka cTaHIapTOB
U KpUTEpUEB KOHTpOJIA. MOHMTOPUHI pe3ynbTaToB paboTsl. OcyliecTBICHHE
KOPPEKTUPYIOLIUX JEHCTBUH.

Tema 2.4. IlnanupoBaHue ¥ NPOESKTUPOBAaHUE PAaOOTHI U B OPTaHU3AINH

CymHOCTh U POJb BHYTPU(PUPMEHHOTO IUIaHUpOBaHuA. Buasl mmanuposanus. Llenu,
3ala4d W OdTalbl IUIaHUpoBaHUs. WHCTpyMeHTHl TUianupoBaHus. CTparermueckue u
TaKTUYECKHE TUIaHbI B CHCTEME MEHEIXKMEHTA.

[TapameTpsl TpPOEKTUPOBaHUA pPAOOTHL: MaciiTad W CIOXKHOCTH paboTel. Mojenb
Xskmana u Omnaxoma. [loaxoasl K TPOCKTUPOBAHHMIO pPabOThI B OpraHU3AINH.
O6ocHoBaHMEe BbIOOpA MOAXO/IOB K IPOESKTUPOBAHHIO pabOTHI B OpraHU3aLNH.

IIpoueccel MEHEI)KMEHTA B ACSATEIbHOCTH OpraHU3aluu

Tema 3.1. YnpaBieHue Bo3HarpaxJieHUEM B JIEATEIbHOCTH OpraHu3alun

MoTuBauus U1 MaTepuaibHOE CTUMYJIMPOBAHUE B ACATEIBHOCTH OpraHu3aluu. Buis
notpedHoCcTell pabOTHUKA M WX Hepapxus, peaqu3auus U pazButue. Poiab u MecTo
MOTUBallUKM B  ympaBieHuu. Teopun MoTtuBauuu. DakTOppl MOTHUBALMH U
rurueHndeckue (axktopel. Mogens ['epridoepra. BHenmHue u BHYTpEHHHE pe3yJIbTaThI
paboThl. Y IOBIETBOPEHHOCTh paboToil. CBA3M MEXIy IENsSIMH, KadyeCTBOM pPaOOTHI,
PE3yNbTaTOM U BO3HArpaxjaeHueM. Teopus 0xKuIaHus.

ObocHoBaHMEe W BBHIOOp CHCTEMBI OIUIaThl TPyAa B OpraHu3anuu. JlemerumpoBanue
MTOJIHOMOYUI B MEHEIKMEHTE.

Tema 3.2. KoMMyHHKaIM1 B MEHEDKMEHTE

[Toustue KOMMYHHUKAIIIH. Monenb KOMMYHHKAI[MOHHOTO nporecca.
Kommynukanmonnsie ceru. Ilpumep mnpumenenuss wojenu: «MeXIMYHOCTHAS
KOMMYHHMKAIIMOHHAs CETh PYKOBOJUTENS TPYMHMBI OTIENa MPOJAX B OpraHU3alun».
OOpa3ipl KOMMYHUKAITMOHHBIX ceTell B rpymmax. Cxema MoJenu ceTeil B rpymnmax.
Kommynukanmonnslie ctunu. HeBepOanbHas KOMMyHHKAITHS.

Tema 3.3. JIugepcTBo U yIpaBiieHUE U3MEHEHUSIMU

Copep:xaHue MOHATHI: «IHIEP» U «MEHEIKEp», WIUAEPCTBO» U «PYKOBOICTBOY.
XapakTepucTuka Teopuid JmaepctBa. [loaxoabpl K JUAEPCTBY € MO3ULMM JIMYHBIX
KauecTB, MOBEJCHYECKUM U CUTYyallMOHHBIM moaxoisl. CTuiin MeHemxmeHTa. Mmumk
(oOpa3) MeHemxkepa. ApmanTamus CTUJIEH PYKOBOJCTBA K JICJOBBIM CHTYAITHSIM.
Pazpemnienrie KOHQIUKTHBIX CUTYaIUH.

[TonsTHS «BIUAHUEY, «BIACTH» U «ITONIHOMOUUs». McTrounuku Bnactu. Pacnpenenenue
BJIaCTU. BiacTe 1 nmapTHEpCTBO. XapaKTepUCTUKA CTPATErUil BIUSHUSA MEHEIDKEPA.
BHemnue u BHyTpeHHUE MPEANOChUIKM K M3MEHEeHHIO. /[marHoctrka moTpeOHOCTH B
n3MeHeHnH. OOBEKT M mpeAMeT M3MeHeHus (MHHoBaiuu). Ponm miozed B mporecce
M3MEHEHHU. DTalbl Mpoliecca YIpaBlIeHNUs H3MEHEHHUEM.

VYnopaBieHue pUCKOM MpU OCYIIECTBIEHMM HW3MEHEHUN B opraHuzauuu. OleHka
3¢ PeKTUBHOCTH HOBOBBEICHHI B OpraHU3AIINH.

Tema 3.4. ®yHKIIMOHANBHBIE BUIBI MEHEPKMEHTA

Undpactpyktypa MeHemxmeHTa. CBs3yloniue Mpouecchl B MEHEIKMEHTE.
OnepalOHHBI ~ MEHEIKMEHT,  OpraHM3allMOHHBIE  OTHOIIEHHS B  CUCTEME
MEHEe)KMEHTa. MapKeTHHT, yIpaBieHHE YeOBEYECKUMH pecypcamu, (PUHAHCOBBIH
MEHEIKMEHT.

Crparernveckuii MeHeKMEHT. CTpaTernyeckue Ieiad M OOBEKThl CTPATETHYeCKOro




ynpasnenus. [Iponecc cTparernyeckoro ynpasicHUs.
WudopmannoHHbII MeHeHKMEHT. IHTerpaliioHHbIE TPOLIECCH B MEHEIKMEHTE.

Ta6mmma 5 — [IpakTudeckue 3aHsITHS U UX TPYJ0EMKOCTh

4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHATHS
Tembl mpakTUUECKHUX 3aHATUN U UX TPYILOEMKOCTh NPUBEICHBI B TAOIUIIE .

W3 aux Ne
Ne TeMbl TPaKTUYECKUX Popmer Tpyno- MPaKTUYECKOU |paznena
n/m 3aHITHIA MpaKTHHCCIIX CMKOCTE, | onrotoskn, | muenun
3aHATUN (gac) (ac) HHbL
Cemectp 4
1 | AHanu3 BBIMIOJHEHUS AHanu3 yueOHOU 4 2 1
GbyHKIMN MEeHeKepa CUTYalluH,
OpraHu3aIuu. JIUCKYCCHUSI
2 | Pa3paborka neneit Pemienue 2 1 1
Mo/Ipa3IesieHrs KOMIIAaHUU yIpaBIeHYECKOM
3aJjauu, TUCKYCCHS
3 | Pa3paboTka opraHu3ammoH- Pemenue 2 1 2
HOH CTPYKTYpBI YIIPaBJICHYECKOMN
No/ipa3JiesieHns / KOMOaHUH. | 3aJlauM, JUCKYCCUS
4 | OnpeneneHue v aHaIu3 Ananu3 yueOHoi 4 2 2
MIPUYKH TPOOJIEMBI, CUTYyalluH,
MO/JICIMPOBAaHUE Mpolecca MO/JICIUPOBAHUE
MIPUHSTHS pEIICHUs B CUTYyalluH,
JeSATeIbHOCTH JMCKYCCHSI
Mo/Ipa3ieJIeHUs
MIPEATIPUSTHSL.
5 | Iloctpoenue AHanu3 yueOHOU 2 1 3
KOMMYHHKAITMOHHOH CeTH CHUTYallUH,
MeHeKepa oTaena MOJIETTUPOBaHUE
KOMITaHUH. CUTYyaIlUH,
JIUCKYCCHSI
6 | [Ilpumenenue moaenu AHanu3 yueOHOU 3 1 3
CUTYallMOHHOT'O TIOAX0/1a K CUTYyaIlUH,
JUAEPCTBY B KOMIIAHUU JIMCKYCCHUSI
Bcero 17 8
4.4. JlabopaTopHbIE 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M UX TPYJOEMKOCTh IPUBEEHBI B TA0IHUIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb
N3 Hux Ne
Ne HaumenoBanue nabopaTtopHbix padboT TpynOEMKOCTS, | MPaKTHHECKOR | pasiena
/o (gac) MOJATOTOBKH, | JHCIIHAI
(gac) JIUHBI

VY4eOHbIM MJIaHOM HE MPEAyCMOTPEHO




4.5. KypcoBoe nMpoeKTUpoBaHUE/ BHITTOTHEHUE KYPCOBOW PabOThI
Y4eOHBIM MJIaHOM HE TPEyCMOTPEHO.

4.6. CamocrosTenbHas paboTa 00yJarommuxCcs
Buapl camocTosiTenbHON paboThI M €€ TPYI0EMKOCTh IMPUBEICHBI B Ta0IHIIE 7.

Tabmuia 7 — Buasl caMOCTOSITEIBHOM PaOOTHI M €€ TPYIOEMKOCTD

Bun camocTositenpHOM pabOThHI BIC{ZZO’ Cemectp 4, yac
1 2 3
W3ydenune TeopeTuyecKoro Marepuaia 33 33
nucturuHbl (TO)
Kypcosoe npoextuposanue (KII, KP)
Pacuetno-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepata (P)
[TonroroBka K TEKyIIeMy KOHTPOJIIO 8 8
ycreBaemoctu (TKYVY)
Jomamraee 3aganue (/13)
Koutposbabie paboTsl 3a0unnkoB (KP3)
ITogroroBka k IpOMEKyTOUYHON 16 8
arrectaruu (I1A)
Bcero: o7 o7

5. Tlepeuenpb yueOHO-METOIUYECKOTO OOCCTICUCHHS
JUISL CAMOCTOSITENIbHON PabOoThl 00yUYaroMUXCsl [0 TUCHMILIHHE (MOJYIIIO)
VY4ebHo-MeTOIMYECKHE MaTepHalbl JUII CaMOCTOSTEIbHOM paboThl 00y4alomIMXCsl yKa3aHbI B
. 7-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUEOHBIX U3JAHUN
[lepeueHb mevaTHBIX U 3JIEKTPOHHBIX YU4E€OHBIX M3/IaHUN IpHUBeIeH B Tabmule 8.

Tab6mmumia 8— IlepeueHp MeYaTHBIX M AIEKTPOHHBIX YUCOHBIX U3TaHUN

Kommuectso
bubnuorpadudeckas ccpuika AK3EMIUISIPOB
B OHOIMOTEKE

Hludp/
URL anpec

https://znanium.c | Eropmun, A. I1. OcHOBBI MeHeIXKMeHTa : yueOHuK / A. TI.
om/catalog/produ | Eropmun. — 3-e u3n., nepepa0. u gomn. — Mocksa :
Cct/1171350 NH®PA-M, 2021. — 350 c. — (Bsicmiee oOpazoBanue:

bakanaspuar).
005 MenemxmenT: TekcT neknuii / E.A.Makapenko, A.b. 50
MI15 [Tecorkmii. C.-IletepO. roc. yH-T a3pOKOCM. TPUOOPO-

ctpoenus. - Cankr-IlerepOypr : M3a-Bo I'YAIL, 2022.-89c.

https://znanium.c | Koposes, B. 1I. OcHOBBI MeHEKMEHTA : yueOHOE Tocobue /
om/catalog/produ | mox pen. n-pa 3xoH. Hayk, npod. B. 1. Koponera. —
/1209857 Mocksa : Maructp : UHOPA-M, 2021. — 624 c.

http://znanium.co | MeToapl pUHATHS YIPABICHYECKUX PEIICHHI : yueo.
m/catalog.php?bo | moco6ue / B.JI. Cennepos, T.U. IOpuenko, 10.B.

okinfo= 908027 | Boponuoga, E.1O. Bpouuna. — M. : UTHOPA-M, 2017. —
227 c. — (Bwicmiee obpazoBanue: bakamaBpuar).




https://urait.ru/bc
0de/511207

MenemxmenT : yueOHuk 115 By30B / FO. B. Ky3nenos [u
np.] ; mox penakuueit FO. B. Ky3nenoBa. — Mockaa :
NznarensctBo KOpaiit, 2023. — 448 c.

https://znanium.c
om/catalog/docu
ment?id= 355028

OpranuzanuoHHas KyabTypa KoMmanuu: Y 4ebHoe mocobue /
T.0O. ConomanunuHa. - 2-¢ 3., nepepad. u xom. - M.: HUILL
NHOPA-M, 2019. - 624 c.

http://znanium.co
m/catalog.php?bo
okinfo=913075

Hcnonnenue: CucreMa nocTkeHus neiaer / boccuan JI.,
Yapan P., - 3-e uzn. - M.:Anbnuna I1a6m., 2016. - 325 c.

http://znanium.co
m/catalog.php?bo
okinfo=536035

VYnpasnenue nzmenenusmu: YueOnuk/Koxesuna O. B., 2-¢
u3 ., ucnp. u gom. - M.: HUL] UH®PA-M, 2016. - 304 c.:
60x90 1/16. - (Beicmiee oOpazoBanue: bakanaBpuar)

http://znanium.co
m/catalog.php?bo
okinfo= 513088

Macnosa, E. JI. MenemxMeHT: YueOHUK 151 6aKanaBpoB /
E. JI. MacnoBa. — M.: M3naTenscko-TOprosast KOprnopaunus
«JlamkoB u K°», 2015. — 336 c.

http://znanium.co
m/catalog.php?bo
okinfo=469777

CoBpeMeHHBIN MEHEeDKMEHT: YueOHuk / M.M. MakcumIios;
[Tox pen. M.M. Makcumriiosa, B.S. l'opdunkens. - M.:
Bysosckuii yueouuk: HUL] UHOPA-M, 2015. - 299 c.

005.1(075) Buxanckuii O. C. Menemkment: yueouuk/ O. C. 50
B54 Buxanckuii, A. 1. Haymos. - 5-e u3na., crep.. - M.: UH®PA-
M, 2014. - 576 c.
http://znanium.co | Pe6pos A.B. MotuBanus u ortara tpyaa. CoBpeMeHHbIE
m/catalog.php?bo | moaenu u TexHosoruu : y4ue0. mocobue / A.B. PebpoB. —
okinfo=760348 | M. : UH®PA-M, 2017.— 346 c. — (Bsiciiee o6pa3oBaHue:
bakasaBpuar).
http://znanium.co | Cucrema BosHarpaxkacuus: Kak paspaborars nenu u KPI:
m/catalog.php?bo | Yuednoe nocodue / Bernyxckux E.H., - 3-¢ uzn. -
okinfo=923850 | M.:Anenuna I1a6m., 2016. - 218 c.
http://znanium.co | MeToapl MpUHATHS YIPaBICHYECKUX PEIICHHI: y4eOHOe
m/catalog.php?bo | moco6ue/H.B.Ky3uerosa - M.: HUL] UH®PA-M, 2015. -
okinfo=491686 | 222 c.: 60x90 1/16. - (Beiciiee oOpa3oBanue: bakanaBpuar)
http://znanium.co | Cemb HaBBIKOB 3P PEKTUBHBIX MCHEIKEPOB:
m/catalog.php?bo | Camoopranusanus, THIEpCTBO, PACKPHITHE MTOTEHIHANA /
okinfo=923774 | Kosu C., - 2-e u3z. - M.:Anesninaa I1a6:m., 2016. - 88 c.
http://znanium.co | Taitm-menemkment. [Tonnblii kypc / Apxanrensckuii [.A.,
m/catalog.php?bo | Bextepes C.B., Jlykamenko M. - M.: Anbnuna [1a6i., 2016.
okinfo=925383 | - 311c.
http://znanium.co | [TranupoBanue Ha npeanpusTHn: Yueobuuk / B.B.
m/catalog.php?bo | SIukoBckas. - M.: HUIL Uudpa-M, 2016. - 425 c. - (Beicuiee
okinfo=547968 | ob6pasoBanue: bakanaBpuar).
7. TlepeyeHb 3IEKTPOHHBIX 00Pa30BaTEIbHBIX PECYPCOB
UH()OPMAIIMOHHO-TEICKOMMYHHUKAITMOHHOM ceTr «IHTepHeT»
[MepeueHb 3ICKTPOHHBIX 00pa3oBaTebHbIX pecypcoB UH()OPMAIMOHHO-
TEICKOMMYHHUKAIIMOHHONW ceTn «VHTepHeT», HEOOXOAUMBIX [UIi OCBOCHHUS JUCIUTUINHBI

npuBeseH B Tabmuie 9.

Tabmmma 9 -

[lepeueHp 3MEKTPOHHBIX 00pa30BATENbHBIX PECYpcoB HHGOPMAIMOHHO-

TEJIEKOMMYHUKAILMOHHOU ceTh «HTepHET»

URL anpec

Haumenosanue

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuil xKypHan MEHEI)KMEHTA



https://urait.ru/bcode/511207
https://urait.ru/bcode/511207
https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611

https://elibrary.ru/contents.asp?titleid=9065

Poccuiickuii 5KOHOMHYECKUM KypHaI

https://elibrary.ru/contents.asp?titleid=7715

Bomnpockl 5kOHOMHKH

www.businessanalytica.ru

busnec Ananutuka

http://www.expert.ru/

KypHan «9kcrepr»

https://znanium.com/read?id=424416

VYipasieHue NepcoHaIOM U UHTEIUIEKTY-

alpHBIMU pecypcamu B Poccun. Hayuno-
npakTH4eckuil xypHai, 2023, Nel(64)

http://www.dis.ru/ Kypuan «Menemkment B Poccun u 3a

pyOeKoM»

http://www.dis.ru/ 3apaboTHas iara. Pacuetsr, yuer,
HaJIOTW» C BKJIAJKOUN «/{OKyMEHTHI

KOMMCHTAapUuun»

http://www.dis.ru/ Kypuan «OHHAHCOBBIH MEHEIHKMEHT»

http://znanium.com/catalog.php?bookinfo=
882652

HUP. Poccuiickuii )xypHail yIpaBJICHUs
npoektamu, 2017, Boim. Ne 2 (19)

http://www.gKs.ru Caiit Poccrara

8. Ilepeuens nH(POPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHb MTPOrpaMMHOTO O0OECHEUEHUS, HCHOJIB3YEeMOr0 IPH OCYIIECTBICHUU
00pa30BaTENBHOTO MpOIiecca MO AUCIUIIINHE.
[lepeueHpb UCTIONB3yEeMOTr0 IPOTPaMMHOT0 obecrieueHus npeacrasieH B Tadnure 10.

Ta6mmia 10— [Tepeyers mporpaMmMHOTO 0OecIieueHUs

Ne n/m HaumenoBanue
1 Microsoft Windows 10, goroBop Ne 110-7 ot 28.02.2019
2 Microsoft Office Standard, noroBop Ne 110-7 ot 28.02.2019

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX
OCYIIECTBICHIH 00pa30BaTEILHOTO MpoIiecca M0 AUCIUIIIHHE

[lepeyeHb HCMONB3YeMbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B
Tabymue 11.

CUCTEM,UCITIONIb3YEMBIX pu

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CUCTEM

Ne /i HaumenoBanue
He npenycmorpeno
9. MarepuanbHO-TeXHUUYECKast 0a3za
CoctaB MaTepHambHO-TEXHHUYECKON 0a3bl, HEOOXOAMMOW ISl  OCYIIECTBIICHUS

00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUTIINHE, TPeCTaBeH B Tabumiel 2.

Tabnuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKON 0a3bl

Ne HaumeHnoBanue cocTaBHOM 4acTH
/T MaTepUaTbHO-TEXHUYECKON Oa3bl

Howmep aynuropun
(ipu HEOOXOTUMOCTH)

1 | JleknmonHas ayiuTopus

2 MynpTUMeaUHAS JIEKUIUOHHAS ayIUTOPUS



https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.gks.ru/

10. Onenounsble cpeacTBa A NPOBEIEHUS IPOMEXKYTOUHOHN aTTecTaluu
10.1. CoctaB OIICHOYHBIX CPEICTBAJS MPOBEACHUS IMPOMEKYTOYHONH aTTECTAllUU
00ydJaronuxcs Mo IMCIUILIMHE TpUBeeH B Tabmmie 13.

Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEXKYTOYHOM aTTeCTAIINKI

Bug npomexxyTouHOM arTectanuu [lepeyeHb OIIEHOYHBIX CPEJICTB

OK3aMeH Cnucok BOIpOCOB K 3K3aMEH.
TecTsl.

10.2. B kayecTBe KpUTEpUEB OIECHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMN 00YyJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIINI, KoTopas mpuBeaeHa B Tabnune 14. B TeueHne cemecTpa MOXXET UCIOIB30BaThCS
100-6ammpHas  mKajga ~ MOAYJIBHO-PEUTHHTOBOM  CHUCTEMBbl ~ YHUBEpPCHUTETa,  IIpaBuUja
UCIIOJIb30BaHUSI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOIIUM JIOKAIBHBIM HOPMATHUBHBIM aKTOM
'VAIL
Tabmuua 14 —Kpurepuu oLieHKH YpOBHSI CQOPMHUPOBAHHOCTH KOMITETCHIIUH

Or1eHKa KOMITETEHITUHN

XapakTepucTUKa c(hOPMUPOBAHHBIX KOMIIETEHLUIA
5-0ayupHas mKaia PaKIEp bop

— oOyyaronuiicss TJIyOOKO M BCECTOPOHHE YCBOMJI IPOTPaMMHBIN
MaTepuar;

— YBEpPEHHO, JIOTUYHO, TTOCIIEIOBATEILHO M TPAMOTHO €r0 U3JIaracT;

— ONUPAsACh HA 3HAHUS OCHOBHOM W JIONOJHHUTEIBHON JMTEPaTypH,
TECHO MPHBS3BIBAECT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C MTPAKTUYECKON
JIeATEIIbHOCTHIO HAIPaBIICHHUS;

— yMeJI0 0OOCHOBBIBACT U APTyMEHTHPYET BBIABUTAaEMbIC UM HJICH;

— JIeJIaeT BBIBOJBI U 000O0IIECHMS;

— cBOOOIHO BJIAJICET CUCTEMOM CIEIUATM3UPOBAHHBIX MOHSITHH.

«OTJIIMYHO»
(Ga4YTCHO»

— 00y4arouuiicst TREpI0 YCBOMJ IMPOTrPaMMHBINA MaTepuall, TPaMOTHO U
M0 CYIIECTBY H3JaraeT €ro, ONHUpPasChb HAa 3HAHUS OCHOBHOMU
JIUTEPaTypBhI;

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEN;

— YBSI3BIBAET YCBOCHHBIE 3HAHUSI C MPAKTUYECKOM JESITENIbHOCTHIO
HaIpaBJICHUS;

— apryMEHTUPYET HAYYHBIE TOJIOKEHHUS;

— JIeJIaeT BBIBOJBI U 0000IIECHMUS;

— BJIAJICET CUCTEMOM CIEIMATU3UPOBAHHBIX MOHSITHH.

(XOPOLIO»
(Ga4uTCHO»

— oOyyJaronuiicss yCBOMJI TOJIBKO OCHOBHOW IPOTPaMMHBIA MaTepua,
10 CYIIECTBY M3JaraeT €ro, OMMpasch Ha 3HAHUS TOJIBKO OCHOBHOH
JUTEPATYPHL;

— JIONyCKaeT HeCYIIECTBEHHBIE OMNOKN U HETOYHOCTH;

— HCTBITHIBACT 3aTPYIHEHHUS B TPAKTHYECKOM NPUMEHCHHH 3HAHHN
HarpaBJICHUS;

— cnabo apryMeHTUpPYeT Hay4YHbIE MTOJIOKEHUS;

— 3aTpyaHsieTcs B GOpMYIMPOBAHUN BBIBOJOB M 0000IICHHUIA;

— YaCTHUYHO BJIAJCET CUCTEMOH CIICIMATH3UPOBAHHBIX MOHATHH.

«yZIOBJIETBOPUTEITHLHOY
«BAYTCHO»

— oOyyJaronuiicss HE YCBOWJI 3HAYUTEIBHOM 4YacTH MPOrPaMMHOTO
MaTepuana;

— JIOIYCKaeT  CYIIECTBEHHbIE  OMIMOKM W  HETOYHOCTH  TIpU
paccMoTpeHuH npo0sieM B KOHKPETHOM HallpaBJICHUH;

— UCTIBITHIBAET TPYAHOCTH B PAKTUYECKOM MPUMEHEHUU 3HAHUII;

— HE MOXET apryMEHTHPOBAaTh HAYUHBIE ITOJOKEHUS;

— He (OpMYIHPYET BBIBOJAOB U 0000IICHHIA.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aU4TECHO»

10.3. TunoBble KOHTPOJIbHBIC 33AaHUS WIIK MHBIE MAaTEPUAIIBI.




Bormpocs! (3amaun) nis sk3aMeHa mpeacTaBieHsl B Taduie 15.

Tabmuna 15 — Borpocs! (3agaun) 11 9K3aMeHa

No Kon
[Tepedyens BompocoB (3a1a4) 1S IK3aMeHa
/11 WHJIMKaTOpa
1 [TonsiTue MeHemKMEHTa. XapaKTEPUCTUKA CYITHOCTH MEHEI)KMEHTA. OIIK-4.3.3

CyHoCTh ¥ pojIb METOJOB yIIpaBlieHUs B opranu3anuu. Knaccuduxamms
METOA0B ynpasieHuss. CUTYyallHOHHBIN NOJIXO0/ K YIIPABJICHHUIO.

@DYHKIMH U IPOLECCH MEHEIKMEHTA. B3auMOCBs3b IPEIMETHBIX
GyHKIHMN MEHEKMEHTA.

CoumanbHO-TICHX0JIOTHYecKHe (YHKIIMM MEHeKMeHTa. JlenerupoBanue
ITOJITHOMOYMI B MEHEKMEHTE.

[Tponeccer MenemxmMenTa o mojaenu A. @aitons. Knaccuduxamms
GyHKIHMN MEHEKMEHTA.

Ornucanue CyImHOCTA MEHEIKMEHTa ¢ momotibio moaenu I1. Jlpykepa.
Komnerenius MeHepkepa v ero Opranu3alioHHas cpea.
XapakTepHucTuKa KaTeropuii nmpodeccHoHaIbHBIX TpeOoBaHUN K paboTe
MEHeDKEpA.

@Dopmbl cornameHuil (KOHTPAaKThI), CYIIECTBYIOLIUE B OPraHU3ALHH.
Teopust Munn6epra. XapakTepuCTHKA TEOPUU U YCIIOBUS IPUMECHECHHUS.
[Tonsatue rpynmsl. XapakTepHble 0COOCHHOCTH Tpymbl. DopManbHble U
HedopMasbHble Tpynibl. [IpumMepsl.

Kparkas xapakrepuctika GpakropoB 3(pPpeKTUBHOCTH PabOTHI TPYIIIIHL.
Cxema MOIENN.

Cxema npuHATHUSA ylpaBlIeHUECKUX penieHni. KpaTkas xapakrepucTuka
ATaIoB NPUHATUS peuieHui. [Tpumepsl.

Cxema npuHATHUSA yIpaBlIeHUECKUX perieHUd. CUMIITOMBI U IPUYHHBI
npo6uemsl. OnpeaeneHue npuduH npodiemsl. DopMUpOBaHHE KPUTEPHUEB
JUISL IPUHATHSA pelieHuid. [Ipumepst.

Bnacte BiusiHME, TOTHOMOYMS MEHEKEPA. XapAKTEPUCTUKA UCTOYHUKOB
BJIACTU. XapaKTEPUCTUKA CTPATETUM BIMSHUSA MEHEIDKEDA.

Bo3zaeiictBue usmeHenuit Ha paboTy MeHekepa. [I[puunHb H3MEHEHHIA.
Opranuzanus Kak 00beKT MeHekMeHTa. PopmanbHble 1 He(hopMalIbHbIE
OpraHu3alu. XapaKTePUCTUKU OpTraHU3alIHil.

Bunenne muccus u nenu opranusanuu. Mepapxus nenei B opraHu3anyi.
[Tpumeps! GopMyITHPOBOK MUCCHH H TIETICH.

Buemnss cpena oprannszanuu. CioKHOCTb, IOJIBUKHOCTD U
HEOMpeIeIEHHOCTh BHEITHEH cpeibl. XapaKTepUCTHKA BIUSHUS (PaKTOPOB
BHEUIHEW CpeJIbl

Bnytpennsis cpena opranuzanuu. akTopbsl BHYTPEHHEN CPEIbI.
OpranuzannonHas KyapTypa. @akTopsl, BauUsomue Ha GOpMUPOBaHHE
KyJIbTypbl. TUIOSIOTHSI OPraHN3alMOHHBIX KYJIBTYP.

OpranuzannonHas cTpykrypa. OnpeneiaeHue opraHu3alioOHHON
CTPYKTYpBL. THIIONOrUsl OpraHU3alMOHHBIX CTPYKTYp 10 bepHcy.
[IpuHIHUIIBI TOCTPOEHUS OPraHU3ALMOHHON CTPYKTYPBI.

JlnneMMbl OpraHu3alMOHHON CTPYKTYphI. DaKkTOpHI, BIUSIONIME HA
(bopMHUpOBaHUE CTPYKTYPBI.

Koopaunamnus aesrenbHOCTH B oprann3anuu. [1o1xonbl K OCyIEeCTBICHUIO
KOOpJAWHALNH JEATEIBHOCTH.

Kparkas xapakTepucTHKa 3TanoB KOHTYpa yIPaBJICHUYECKOTO KOHTPOJIS.
Cxema KOHTYpa ymnpapieHHs.. MOHUTOPUHT pe3yabTaToB pabOTHI.
OcyuiecTBiIeHUE KOPPEKTUPYIOITUX ACHCTBUH.

ITonxo/1bl K YIPaBJIEHUIO BO3ZHAPAXKACHUEM B ESITEIIBHOCTH OpraHu3alun




ITonsiTe KOMMyHHMKaUuu B MeHeKMeHTE. [Iponiecc KOMMyHHKaLMH.
OO0pa31pl KOMMYHMKAIIMOHHBIX ceTell B rpynmnax. Cxema MoJIesH ceTeil B
rpymnnax.

JInpepcrBo. XapakTepucTUKa OCHOBHBIX TEOPUH JIMIEPCTBA.
Apanranus cTuiIed pyKoBOJACTBA / IUAEPCTBA K JAETIOBBIM CUTYAIUSM.
PazpenieHrie KOHQIUKTHBIX CUTYaAIUH.

VYnpapneHue u3MeHEeHUEM. AHAJIU3 TIOJIS1 CUJT U YIIPaBJICHUE
COIPOTUBIICHUEM IEPCOHAIA U3MEHEHUIO.

Oranel mpouecca yIpasJIeHNAs N3MEHEHUEM B OPraHU3aliH.
VYipasneHue puCKOM IIPU OCYILECTBICHUY U3MEHEHUN B OPTaHU3aLUN.
Kpartkas xapakrepucTika (yHKIIMOHAIbHBIX BUJOB MEHEIKMEHTA.

2 [TonsaTHe 1 XapakTepucTUKa QYHKIMIA MEHEeKMEHTa. 3a1a4a Ha OIIK-4.Y.3
npuMeHenue Mozenu A.Daiions s aHanu3a QyHKIui B padbore
MEHeJ[Kepa MMoipa3ieieHUs PEIIPUITHSL.

Uepapxus neneit B opranuzanuu. SMART-xapakTepuCTUKH LIEEH.
[Tpumeps! POpPMYIHPOBOK IIETEH.

3amaya Ha aHATU3 COIMANBHBIX U SKOHOMHYECKHX (PaKTOPOB BHEIIHETO
OKPY>KEHHsI OpraHU3alllu.

3amaya o aHAIU3Y OPTaHU3AHOHHON CTPYKTYPHI IPEIPUATHS.
[TonsaTtue "cumnromsl npodiemsr”, "mpobiema” , "mpuIUHBI TPOOIEMBI",
JIMII0, TPUHUMAIOIIIEE PELICHUE MTPU Pa3pELICHUH YITPABICHIECKOM
npo6aemsl. 3aaHue Ha GOPMYIUPOBKY MPOOIEMBbI, BHISIBICHHE
CHUMITOMOB ¥ IIPUYHH NMPOOIIEMBI, pa3paboTKa peKOMEHJalnH 1Mo
pa3pelIeHnIo TpodIeMbl Ha IPUMEpPE ACATEINbHOCTH OTJeNa PUPMBI

3 Pa3zpaboTka meneii B 1eATeIbHOCTH MEHEIKEpa MoApa3ieeHUs OIIK-4.B.3
opranusanuu, ucnoib3ys SMART-xapakrepucTuku neneu, u
PEKOMEHIAIUM 110 UX TOCTHKEeHUIO. [Ipumeps! HopMyTupoOBOK IIEIEH.
3amaua Ha aHAJIM3 KOHQIIMKTHOW CUTYallud U ONpeeTICHUE CTPaTEerHu
yrnpasieHus: KoH(aukToM. Pa3paboTka pekoMeHIaIuii 1Mo pa3peieHuo
npoOJIeMBbl Ha IPUMEpPE ACATEIBHOCTH OTeNa (PUPMBI.

3asaya 1o CUTYallMOHHOMY BBIOOPY YMECTHOT'O CTHJIS JIUJIEPCTBA
MEHeJDKepa.

Bomnpocs! (3agaun) muis 3adera / nud¢. 3auera rnpeacTabieHsl B Tadbuuie 16.
Ta6muia 16 — Boripocs! (3amaun) nist 3avera / audd. 3adera

Kon

Ne i/t Ilepeuens Bompocos (3amay) st 3auera / nudd. 3adera
p p (3a1a) 2 anpd WHMKATOpa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

[lepeyeHnp Tem Uii KypCOBOTO TPOEKTHPOBAHUS/BBINOIHEHHUS KypCOBOH pabOTHI
MpeICTaBICHBI B TabmwmIe 17.
Tabmuua 17 — IlepeueHb TeM 7151 KypcOBOTO MPOEKTUPOBAHMS/BHIIOJIHEHUSI KYPCOBOM pabOThI

No i/ [TprMepHBIil epeYeHb TeM JUIS KypCOBOTO IPOSKTHPOBAHSI/BBITOIHEHUS KYPCOBOM
B paboThI

Y4eOHBIM MJIaHOM HE TPETYyCMOTPEHO

BOHpOCBI JUIA HpOBGI[eHI/IH HpOMG)KyTO‘IHOﬁ arrecragumm B BHIC TGCTI/IpOBaHI/IH
MpeICTaBICHBI B TabnwuIe 18.




Ta6mmia 18 — [TpumepHsIii mepedeHb BONPOCOB ISl TECTOB

Ne Kon
n/ [IpumepHBIi IEpEYEHb BOIPOCOB JJIs1 TECTOB WHIUKATOPD
it a
1 UTo M3 HIDKE TIEPEUHUCIICHHOTO OMUCHIBACT MpeaMeTHbie GpyHakmun MmeaHemkmenTa? | OI1K-4.3.3
a) @opMupOBaHHE e n)  MotuBarus
0) IlpunsTue pemeHui e) IInanupoBanme
B) Konrpons k)  OpraHuzanysi IPOU3BOJCTBEHHBIX MPOLIECCO
r) KoMmMmynukanmm 3) Koopauaamms
2 UTO HE ABISIETCS OCHOBHBIM MCTOYHUKOM BJIACTH B OPTaHHM3AITAHN ? OIIK-4.Y.3
a) CommanbHBIC CBI3U T) Koopaunammst
0) IlonoxeHune WK MTOJTHOMOYHS ) KoHnTpons Hajg pecypcamu
B) Crax paboTsl e) JIM4HOCTHBIE XapaKTEePUCTUKH
3 Jist oTOOpaXkeHHsI YeTo U3 HIKE MEPEUYHCICHHOr0 B IPUHATHN PELICHUH 1 OIIK-4.Y.3
perIeHuH MpooIIeM UCTIONB3YETCS JUarpaMMa «phIOHA CKeIeT»?
a) lenn T) [IpuunHe! U cneacTBUS
0) Bpemennoii rpaduk U 3a1aHUs n)  BapwanTh permenus
B) 3ajmauu e) OrneHka BapHaHTOB
4 Muccust OpraHu3aiiy JODKHA OTPaXKaTh: OIIK-4.3.3
a) TpUOBUTH OpPraHU3alUH B)  CHCTEMY LIECHHOCTEH, IPUHATHIX B pUpMe
0) npeaHa3HAYEHUE, CMBICI r)  IIeJIU IIepCOHAaa OpraHU3aIiH
TESATETLHOCTH (DHPMBI
5 UTo M3 HIDKE MTEPEUUCIICHHOTO MPABUIILHO OTPEICIISET, UTO TAKOE «BITHSTHHC? OIIK-4.3.3
a) Bo03MOXHOCTB WM CTIOCOOHOCTH YETIOBEKA WIIH TPYIIIBI BIUATH Ha IPYTHX
J0/1e¥ WK TPYHIIBI
06) IIpomecc Bo3neHCTBUS Ha MBICIH W/WJIM MOBEJCHUE IPYTUX JTIONEH
B) Bumacte, koTopas hopManbHO TaeTcs UHIUBUIYYMY HITH TPYTITe
6 Kakue u3 XxapakTepUCTHK LIEJICH HE COOTBETCTBYIOT puHIunaM SMART? OIIK-4.B.3
a) OrpaHndeHHBIC BO BpEMEHHI T) UeTkne
6) JomycTumbie ) N3mepumblie
B) KonkperHbie
7 Kaxkue u3 noaxoaoB K OCyIIEeCTBICHUIO KOOPAUHALIMU JCATEIBHOCTU SIBISIOTCS OIIK-4.B.3
PYTHHHBIMU?
a) co3JaHue CBOOOJHBIX PECYPCOB r) TpaBuia, IPOrpaMMBI U TIPOLICTYPHI
0) ompezaeneHUe MEICH U MOKa3aTelied M) pa3BUTHE MOOOYHBIX B3aMMOICHCTBH
B) MHBecTHmu B CUCTEMBI
BEPTHKAILHON MH(OPMAITUN
8 Kakxomy THITy OpraHu3aiinoHHON KyJIbTYPBI COOTBETCTBYET JAaHHOE OIHCaHUE? OIIK-4.3.3
KOHTpO.HL IO pe3yjabTaTaM JUYHBIX I[OCTI/I)KGHI/Iﬁ LHCHTPAIN30BaH, CTCIICHb
6IOpOKpaTI/ISaHI/II/I HCBBICOKA. KOMMyHI/IKaIII/II/I 00BIYHO YCTHBIC, 3a4aCTYIO He(l)OpMaHLHLIe.
HCHI/ITCH BJIACTH JINTHOCTHU U BJIACTH PECYPCOB, TEPIIMMOCTHb COTPYAHUKOB K PUCKY U
HEOIpEJIEJICHHOCTH
a) KyJbTypa BIacTH B)  KyJIbTypa pOiH
0) KyIbTypa JUYHOCTH r)  KyJbTypa 3ajadu
9 B nmpuBegeHHOM HHKE CITUCKE BBIIEIUTE LIENIN, HE COOTBETCTBYIOIINE MPUHIIUIIAM OIIK-4.3.3
SMART
a) 3aBepIIUTh HANMKMCAHUE JOKYMEHTAIIMU 10 BBEJICHUIO B JIOJDKHOCTh TPOJIaBIa

25.01.21r.

0) ®uKCUpPOBaTH BCE CBEPXYPOUHBIC PAOOTHI.

B) OO0ecmeunts cpegHuil 00beM nmoctaBok ToBapa B 2021 roay ue menee 90% ot
oobema 2021 rona

r)  CHuU3UTH TEKydecTh KaJpOB B IMOJPA3JICICHIUSIX TPOJAK B TCUCHNE TO/1a.

n) Ilotepu paboyero BpeMeHH He JOJDKHBI IPeBBIIATE 5% 1o 24.12.21.




10 UTo U3 nepevrcICHHOTO OTHOCUTCS K CIIOCO0aM MOHUTOPUHTA? OIIK-4.3.3
a)  WCIIOJIb30BAHUE TIOJIOXKCHHS
0) HaOIIOACHHUE U TUIHOC yJacTHe
B) TpUBJIEYEHHUE TOTIOTHUTEIHHBIX PECYPCOB
T)  COIJIACOBaHWE HOPM C UCTIOTHHUTEISIMH
) OTYET 00 UCKIIOYUTEIHHBIX CUTYAIUSIX
11 Kakotii u3 ¢pakTopoB HE OTHOCHTCS K (haKTOpaM, BIUSIONIUM Ha (JOPMUPOBAaHUE OIIK-4.Y.3
KYJIBTYPBI?
a) IIeNH U 3a]1auu B)  TEXHOJOTHSA
0) wucTopusg U COOCTBEHHOCTh ) TOTOKW MH(GOPMAIMK B OPTaHU3AIIY
12 Kakyro Mozens creyeT HCroib30BaTh ISl OOBSICHEHHS pOCTa MPOIICHTA OIIK-4.Y.3
MIEHCUOHEPOB B HAIlleM pEeruoHe (KaK KaTeropuu JeMorpaduieckoro u3MeHeHws)?
a)  HCCIIe0BaHUE PhIHKA r) SMART
6) STEEP )  IMKJI pa3BUTHS Kapbepsl
B)  MOJIENb BXOJIOB-BEIXOJ/IOB
1 o [1K-4.3.
3 Kakwue n3 ykazaHHBIX HIKe (akTOpOB HE OTHOCATCS K (pakTopam BHYTpEHHEH 0 3.3
cpenbl?
a) CTPYKTypa OpraHH3aIliu
0) KJIMEHTHI
B) TEXHOJIOTHS
T) TIOCTaBIIUKH
)  3a7add
14 CrparerusiMu BIUSHUS B OPraHU3aLUH SABIISIOTCS: OI1K-4.3.3
a) (uHAHCOBAs CTpaTerus
0) HCHOJIB30BaHHUE MOJIOKECHUS
B)  CTpaTerus MOJTAIKHBAHUS
r) cTpaTerus CriaKWBaHUS
J)  CTpaTerws SKCIepTHas
15 Kakue u3 yka3aHHBIX HIDKE CTPATETHH OTHOCSATCS K CTpATeTUsIM U3MCHCHHS? OIIK-4.B.3
a) TIeperoBopHas r) JKCIIepTHaA
0) m[OArOTOBUTENBHAS o)  yOexneHus
B) oOpasoBarenbHas e) TIPEBEHTHUBHASI
1 . o [1K-4.3.
6 Kaxue n3 ykazaHHBIX KaTeropuit moTpedHocTel nemnons3ytotes B mogenu ERG 0 3.3
Anmbpaepdepa?:
a) CTPEMJICHHUE K TIOBHIIICHUIO B JIOJDKHOCTH
0) MOTPEOHOCTH JIMYHOCTHOTO POCTA
B)  BBDKHBaHUE, BOCIIPOU3BOJICTBO
I') MOTHUBBI B Pa3BUTHH Kapbephl
) TPHUHAIJICKHOCTH (IPUYACTHOCTD) K COITHATBHON TPyIITE
€) MOTHUBHI MOBHITIICHUSI COOCTBEHHOTO CTaTyca
17 Kakue U3 nmepeunciieHHbIX HIKE YTBEPKICHUI OTHOCSITCS K dTaraM MPOBEICHHS OIIK-4.B.3
U3MEHEHUs?
a) pa3sMOpaXHBaHUC r) MOHHUTOPUHT
0) ompenencHHE mMeIeH 1) MK aKTUBHOCTH
B) aHamW3 e) MMOATOTOBKA
18 OIIK-4.3.3

Kakwne u3 npuBeneHHBIX HIDKE (pakTOpoB ['eprdepr oTHOCHUT K dakTopam
MOTHBAIIHU:

a) TIOJUTHKA KOMITAHUH T) 3apriaTa
06) pabora cama 1o cebe 1) MIPOJIBIKEHUE TI0 paboTe
B)  MEXJIMYHOCTHBIC €)  JIONOJHUTEIbHBIC JIbIOTHI U IPUBUIICTUU

B3aMMOOTHOIICHUA




13 [IponykToM Tpyaa MeHeIKEpa SBIISETCS: OIK-4.3.3
a) uHpOpMaLuUsI
0) TIOJTHOMOYHS
B)  CTWJIb yIIPaBICHUS
r) BIAacTh
J)  peleHus
20 OIIK-4.B.3

Uto 13 HIDKE MIEPEYNCICHHOTO OTHOCHTCS K IMOJIX01aM (MOJIEIISIM )
MIPOCKTUPOBAHUS PAOOTHI?

a) oboramieHue coqiepkanus paboThl COTPYITHUKOB
0) KoopauHAIUA PabOTHI COTPYTHUKOB

B) pa3HOOOpa3ue HABBIKOB B PabOTE COTPYIHHUKOB
I) pacmupeHue Macirada paboThl COTPYIHUKOB
1) portanus padoThl COTPYIHUKOB

[Ipumeuanue: TecToBble 3ananus U3 (poHIA OLIEHOYHBIX CPEICTB.

HaumenoBanue kommereHuumn: OIIK-4 «Cnocoben mpeniaraTb 3KOHOMHUYECKH H

(brHAHCOBO 00OCHOBAHHBIC OPraHU3AIMOHHO-YIIPABICHUECCKUE PEUIeHUs B MPOQECCHOHATBHON
NESTEIILHOCTI

Tun 3apanns: 3a1aHUE HA CONIOCTABIIEHUE
HNHcTpyKuus: IpoYUTalTe TEKCT M YCTAHOBUTE COOTBETCTBUE
3ananme: ConocraBbTe THUIBI ()AaKTOPOB BHEHIHEH CpEbl OpraHU3aluy ¢ IPUMEPaMHU UX

OITMCaHusI.

Tumnbl pakTOpOB BHEIIHEH Cpebl OPraHU3AIIH:

A. ConnasnanHEIE.

b. Texnonoruueckue.

B. OxoHOMUUECKHE.

I'. Dkonoruyeckue (paxTOPbI 3aIUTHI OKPYKAIOIIEH CPebl).

M. Ilonutnueckue.

K xaxnoil mo3unuu, JaHHOW B JIEBOM CTOJOIE, MOAOEpHUTE JIBE COOTBETCTBYIOIIME

MO3HIIMHK B IIPABOM CTOJIOIE (BBIOEpUTE BCE TTOIXOSIINE BAPHAHTHI):

DaxkTopbl IIpumepsr onucanus GakTOpPOB

A. CouanbHEIE.

. Toprossie otHomenus (EC, BTO...).
. CTpyKTypa 3aHATOCTH HacEJICHUS.

b. Texnomoruueckue.

. CTeneHb TOCTYIMHOCTH HOBBIX TEXHOJIOTHIA.
. YpoBeHb 0e3paboTHIIbI.

B. DxoHoMHueckue.

. I'pynmnel naBnenus (HampuMep, «3eICHBICY).
. Y4acTue rocyaapcTBa B KOMMEPUECKUX ONEpPaIUsX.

I'. Dxonoruueckue.

. Murpauust HaceneHusl.
. I3MeHeHme 11eH Ha SHEPTOHOCHUTEIIH.

M. Tlonmutuyeckue.

O 02NN DN WN -

. Uadopmarnus o 3ammre cpesl.
10.PocT nHGOpMALIMOHHBIX CHCTEM M KOMMYHUKAIIMOHHBIX KaHAJIOB.

3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:
Ortser:
A b B r )|

Tun 3apanns: 3aJjaHie HAa YCTAHOBJICHUE MTPABUJIBHON MTOCJIEI0BATEIbHOCTH
HNucrpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh
3aganme. VYCTaHOBUTE TPAaBUIBHYIO IIOCJIEJOBATEIbHOCTh YIPABICHUS PUCKAMHU

IMPOCKTa 11O COBECPUICHCTBOBAHUIO ACATCIbHOCTH KOMIIAHWH.

1. A. OrciiexXuBaTh HOBBIE COOBITHS.




2. b) PearupoBathb coriacHo IjiaHy.

3. B) Ouenuts puckw.

4.T") BoisiBUTB pUCKH

5. 1) CocTtaBuTh 1J1aH yIpaBICHUS

3anuImmTe COOTBETCTBYIOIIYIO ITOCIEIOBATEILHOCTh (P CIIeBa HAMIPABO:
Otser:

Tun 3axanus: 3a71aHue ¢ BHIOOPOM OJHOTO MPABHJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHUEM.

NHCTpYKIMA: TPOYMTAWTE TEKCT, BHIOEPUTE NPABWIBHBIA OTBET M 3alUIINTE
apryMeHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA..

3apanue: DTOT BIUSIONIMN (DAKTOp HAWIYYIIAM OO0pa3oM XapaKTEPU3YeT BIIUSHUE
M3MEHEHUS B TIOJMTUKE IPABUTEIHCTBA HA MPOJIAXKH MPOTYKIIUU HEOOIBIION (GUPMBI:

A. MccrnenoBaHue pbIHKA.

b. HeuTo B 1anpHeM OKpY>KEHHH, Ha YTO JOJDKHA pearupoBarhb pupma.

B. BausiHne 1OMUHUPYIOIIEH 3aUHTEPECOBAHHOW CTOPOHBI.

I'. Heuto B OmmKHEM OKPY>KEHUU, HA KOTOPOE MOTYT BIUSTH MEHEKEPhI (DUPMBIL.

J1. HeuTo BO BHYTpeHHEM OKPYKEHUH, Ha YTO JOJKHA pearupoBaTh pupma.

Ortser.

OobocHoBaHMe:

Tun 3agaHus: 3a1aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCIIE C
ero o00CHOBaHHEM

HNucrpykuus: [IpounTaiite TeKcT, BBIOEpUTE PABUIIbHBIE BAPUAHTHI OTBETA U 3AMULINTE
apryMeHTHI, 000CHOBBIBAIOIIUE BHIOOP OTBETOB.

3agaHus: YKaxuTe CTpaTeruy BIUSIHUSA, KOTOPbIE IPUMEHSIOT MEHEDKEPHI IIPU BEACHUU
MEPErOBOPOB WJIM TNPEJCTABICHUH HWHTEPECOB OPraHU3allud B TOCYAApCTBEHHBIX OpraHax,
pohecCHOHANBHBIX COI3aX U JIPYIMX MPEICTaBUTEIbHBIX OpraHax paOOTHUKOB IO BOIIpOCaM
nepcoHana

A. ®uHaHCOBas CTpaTerus

b. Crparerus noarankuBanus

B. IloaroroButenbHas cTpaTerus

I'. IIpeBeHTHBHASA CTpaTETUst

J1. Crparerus criia;xuBaHHs

OrBer:

OobocHoBaHMe:

Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM

HNHCcTpyKIMA: IPOYUTANUTE TEKCT U 3AIUIIATE OTBET.

3ananme: [IpencraBpre Kiaccu(UKALUIO TUIIOB OPTaHU3ALMOHHON KYJIbTYPBI IO MOJENIN
Xannu. JlauTe TOJIKOBAHME THIIA «KYJIbTypa 3aJaud», WCIOJIb3ysd IPUMEp ACATEIbHOCTH
NOJpa3/ieNeHus / OpraHu3aluu.

OrtBer:

Tun 3agannsi: 3aJlaHue Ha COTIOCTABIICHUE

HNHcTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE

3aganue: ComnocraBbTe 3Tanbl KOHTypa yIpaBieHUs (YIpPaBiIE€HYECKOIO KOHTPOJIS) U
MHCTPYMEHTBI, IPUMEHSIEMbIE Ha 3TallaXx KOHTYpa yIpPaBICHHUS.

DTanbl KOHTYpa yIpaBJICHUS:

1. IlocraHoBKa 11€/1€M NEATETHHOCTH.

2. Onpenenenue 3a7ad U COCTaBJICHUE IUIAHA.

3. MOHUTOPUHT IBUKEHUSA K LETH.



4. Koppektupytoiue AeHCTBUS 110 Pe3yJIbTaTaM MOHUTOPHUHTA.
K kaxmoit mo3uiuu, MaHHOW B JIEBOM CTOJIOIE, TOIOEPHUTE JBE COOTBETCTBYIOIIHME
MO3UIUH B MpaBoM ctosdiie (Beibepure Bce moaxoasire BapuaHThl):
OTarel KOHTYpa yIpaBICHUS MHCTpYMEHTBI, UCTIOJIb3yEMbIE Ha ATalax KOHTypa
yrpasienust (ynpaBJIeHYeCKOTO KOHTPOJIs)
. YueTHbIe 3aIlUCH ¥ TUTIOBAsi CTATHCTHKA.
. [TepecmoTp miiana.
. MaTpwunia /it pacCTaHOBKU MIPHOPHTETOB.
. HepeBo 3amau
. I'pauk kiaroueBbIx cOOBITHIA
. PerynsipHas oT4€THOCTD.
4. KoppeKTUpyoIye AeiicTBHs . [IpuBrieueHHE TOMOTHUTEIBHBIX PECYPCOB.
[0 pe3yJbTaTaM MOHHTOPHHTA. . SMART- xapakTepuCcTHKaM/KPUTEPHH.
3anumuTe BeIOpaHHbIE OYKBBI 11O COOTBETCTBYIOIUMHU MU paMHu:
Ortser:
1 2 3 4

1. ITocTra"oBKa 11€IEH
JIESITEIILHOCTH.

2. Onpenenenue 3amad u
COCTaBJICHHME IIaHA.

3. MOHUTOPUHT ABMKEHUS K
LIENIH.

OO O0Th,WNERE

Tun 3aganusi: 3ajaHie HAa YCTAHOBIIEHHUE MTPABUIIBHOW MTOCJIEI0BATEIbHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTD

3aganue. YCTaHOBUTE MPABWIBHYIO MOCIEAOBATEIBHOCTh 3TAlOB OCYILECTBICHUS
KOMMYHHKAIIMH ¢ BEBIOPaHHOM IPyMIOi 3aMHTEPECOBAHHBIX CTOPOH (Hampumep, nrxeHeps [10),
OTHOHICHUSI C KOTOPOW cClleyeT yIaydluTh JUisi Oosiee 3(PQPEKTUBHOTO MOCTHKEHUS Iesei
MIOAPA3ACIICHUN.

1. Ompenenute Tpymiy 3aMHTEPECOBAHHBIX CTOPOH, OTHOUIEHUS C KOTOPOM HEOOXOIMMO
YIIYUIIUTb.

2. BpiOepure NOIXONAMIMI KOMIUIEKC CPEICTB KOMMYHMKAIMM [UIsl  Tepeladyu
COOOIICHUH.

3. Onpenenure, Kakue OKUJAHUS U UHTEPECHI STOU TPYIIBI 3aUHTEPECOBAHHBIX CTOPOH
HE00X0IMMO cOaTaHCHPOBATh B pe3yIbTaTe KOMMYHHUKAIMH (IIETH KOMMYHUKAITUH).

4. Onenute 3¢ (HEKTUBHOCTE KOMMYHUKAITUH.

5. Cdopmymupyiite coobmieHue, kotopoe Bbl xorenm Obl mepematb 3TOH Trpymme
3aMHTEPECOBAHHBIX CTOPOH.

3anummTe COOTBETCTBYIOUIYIO TOCIEI0BATEIBHOCTD UG ClIeBa HANPABO:

Otger:

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MIPABMIIBHOTO OTBETA.

HNHcTpyKuus: NpounTaiTe TEKCT, BEIOGPHUTE MIPABUIIBHBIN OTBET.

3aganme: Cucrtema 3JE€KTPOHHOTO JOKYMEHTOOOOpPOTa OpPraHU3allid HCIOJIb3yeTCsl B
TEKyIIEeH AesITeNbHOCTH WK NP YIIPABICHUU MTPOCKTAMHU:

A. JIy1s1 BHEIITHMX U BHYTPEHHUX KOMMYHHUKAIIUKA B IEATEIILHOCTH / TIPOCKTE.

b. B xauecTBe 00J1a4HOT0 XpaHWIKIIA HH(GOPMAIUK TIPU BHITOJTHEHUN TEKyIIen
NesATeILHOCTH / TIPOEKTA.

B. Ins MmoTuBammu pabOTHUKOB TOIpa3AeiieHus / YWICHOB KOMaHIbl IPOEKTA.

I'. {nst coctaBiieHust OyXraaTepCKUX OTYETOB.

3anuimuTe MpaBUIBHBINA OTBET U 00OCHOBAHHUE:

Otser:

Tun 3aganHus: 3a1aHue ¢ BEIOOPOM HECKOJIBKHX NPAaBHUIBHBIX OTBETOB, B TOM YHCIIE C
ero 000CHOBaHUEM

MHcTpyKknus: npoynTaiiTe TEKCT, BHIOEPHUTE NPaBUIIbHBIC BAPUAHTHI OTBETA M 3AITUIIUTE
apryMeHTHI, 000CHOBBIBAIOIIIME BHIOOP OTBETOB.



3aganme: YkaxuTe mnpuMepbl (HaKTOPOB, KOTOPHIE COOTBETCTBYET SKOHOMHYECKHUM
(akTOpaM BHEITHETO OKPY>KEHUS

A. I3MeHeHue OTHOIICHUS! K KOPIOPATUBHBIM LIEHHOCTSIM.

b. Poct ypoBHs 6€3pabOTHIIBI.

B. Mogenu notpebneHus.

I'. CHm>XeHue ypoBHS JOXOJI0B HACEIEHUS.

J1. I3MeHeHue oTpaciieBoy CTPYKTYpPhI IIPOMBIILIEHHOCTH.

E. Ocna6nenue ponu npodcoro30B.

3anuiuTe MpaBUIbHBIC OTBETHI U UX 00OOCHOBAHUE:

Otser:

Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM

HNHcTpyKIMA: IPOYUTANUTE TEKCT U 3AIUIIATE OTBET.

3aganue: JlaliTe TOJIKOBAHHME YCIIOBUSM IIPUMECHEHHS «PYTHHHBIX IOAXOIOB» K
KOOPJAMHALIMY EATEIBHOCTU B OpraHU3aluu.

Orser:

Tun 3aganus: 3aJaHNe Ha COIIOCTABJICHHUE

HNHCTpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: ConmocTaBbTe TUIIOJIOTHIO B cUcTeMe (DYHKITMIT MEHEPKMEHTa B OpraHU3aIHH.

Bunbr pynkumii B cucteme QyHKIMI MEHEP)KMEHTA B OPTaHU3AIIHH

A. IlpeametHbie QyHKITUN

b. Ilpoueccyanbabie PyHKIUU

B. ConmanbHO-TICHX0JIOTUYECKHE PYHKITUN

K kaxxmoit mo3unuu, JaHHOK B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIONIUE TIO3HIINH B
paBoM cToJi01e (BEIOEPUTE BCE MOAXOIAIINE BAPUAHTHI):

Bunbl pyHKIHH MEHEKMEHTA Tunel QyHKIMI
A. TlpeametHblie QyHKIIMN 1. lenerupoBanue
2. KommyHukanus
b. IlpoueccyansHble GpyHKIMN 3. [InanupoBanue
4, MoTtuBanus
B. CounansHo-TICHXOJIOTHIECKHE 5. ®opMHpPOBaHHKE LETIEH.
GyHKIUH 6. Opranusarys IpoOU3BOCTBEHHOTO MpoIecca
7. [IpuHsaTHe pemeHni
8. Kontpoib u perynupoBanue
3anummuTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMHU OYKBAMH:
Ortser:
A b B

Tun 3axanus: 3aaHre Ha YCTaHOBJICHUE MPABUIILHOM MOCIIEI0BATEILHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: VYCTaHOBUTE TMPaBWIbHYIO IIOCIEIOBAaTEIbHOCTh O3TAloOB  pealln3aluu
CTPYKTYPUPOBAHHOTO MOJIX0/1a K MPUHSTHIO PEILICHUM

1. I[locraHoBKa LiETEA.

2. OnpeneneHne KpUTEPUEB, KOTOPBIM JOJIKHO yIOBJIETBOPSITH PEIICHHUE.

3. 'enepariyisi BapuaHTOB PEIICHHUS.

4. lnpopMHupOBaHUE U peaTH3aliysl.

5. Onmcanue u GopMyITMPOBAHHUE MTPOOIIEMBI.

6: OreHKa BapUaHTOB U MIPUHSITHE PEIICHUSI.

7. MOHUTOPHUHT U KOHTPOJIb.

3anuimmTe COOTBETCTBYIOIYIO ITOCIIEIOBATEILHOCTH (P CIIeBa HAMIPABO:

Otser:



Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MPABMIIBHOTO OTBETA.

HMHcTpyKuMs: NpOYUTANTE TEKCT, BEIOEPUTE MPABHIIbHBINA OTBET.

3ananue: IlpumeHseMblii B mpakTuke paboThl ¢ WH(POpMaIMeld METOJ]] KauyeCTBEHHOM
OIICHKH PUCKa, OCHOBAaHHBIM HA AaHOHUMHOM cOOpe MHEHHI TPYIIIBI KCIIEPTOB - 3TO ...

A. IMuTalnOHHOE MOJICIIMPOBAHUE

b. [lepeBo pemenui,

B) Mo3srogoii mtypm

I') Meton lensdu

J1) CuenapHoe miaHupOBaHUE.

OrtBer:

Tun 3aganus: 3agaHue ¢ BHIOOPOM HECKOJIBKUX MPABHIIBHBIX OTBETOB.

HNHcTpykuusi: npoynTaiTe TEKCT, BBIOEpUTE MPaBUIbHBIE BAPHAHTHI OTBETA.

3aganue: Beinenute nenu, coorsercTByromue npuHaunam SMART.

A. ®UKCUPOBATH BCE CBEPXYPOUHBIC PAOOTHI.

Bb. O6ecnieunts cpenuuii 0o6beM mpoxax ToBapa "A" k 15.12. 2024 exexBapTanbHO HE
Mmenee 90% ot o0bema mmoctaBok 2023 rona.

B. I1oBbICUTB 3aUHTEPECOBAHHOCTH COTPYJHHKOB B pa0OTE HaJl IPOECKTOM.

I'. Tlorepu pabouero BpeMEHM B NPOU3BOJCTBEHHBIX MOAPA3ACICHUSAX HE IOKHBI
npesbimarh 5% g0 20.12.24.

. Ynyumuts atMochepy B KOMaH/IE.

3anumure npaBUIbHBIE OTBETHI:

Otser:

Tun 3aganus: 3a1aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCIIE C
ero o00CHOBaHHEM

HNucrpykuus: [IpounTaiite TeKCT, BBIOEpUTE TPABUIIbHBIE BAPUAHTHI OTBETA U 3aMULINTE
apryMeHTBI, 000CHOBBIBAIOIIIUE BHIOOP OTBETOB.

3aganusa: VYKaxUTe HWHCTPYMEHTBI, KOTOpbIE MPUMEHSIOTCS s pa3paboTKu
000CHOBaHHBIX MPEIJIOKEHUH 110 COBEPIICHCTBOBAHUIO JEATEILHOCTH KOMITAHUU

A. Inarpamma ['antTa

b. Marpu1ia o1ieHOK IpH BEIOOpE peIeHusl.

B. I'paduk ximro4eBBIX COOBITHI TPOEKTA

I'. ITpyunHHO-CEACTBEHHAs JUarpaMma

. Muccust opranu3aiu.

OrBer:

OobocHoBaHMe:

Tun 3aganus: 3aJaHue ¢ pa3BepHYTHIM OTBETOM

HNHCcTpyKIMA: IPOYUTANUTE TEKCT U 3AIUIIATE OTBET.

3ananme: Omnpenenute MOHATHE «(DaKTOpbl BHYTPEHHEW cpeapl opranm3anuu» [laite
TOJIKOBaHHE IPUMEHEHHUS ABYM (pakTOpaM BHYTPEHHEH Cpeibl OpraHu3alliu.

Otser:

[Tpumeuanue: Cuctema OLICHUBAHUS TECTOBBIX 3a/1aHMs U3 (DOH/IA OLICHOYHBIX CPE/ICTB.

1 tum) 3amaHne KOMOWHHMPOBAHHOTO THIA C BBIOOPOM OJHOTO BEPHOTO OTBETa W3
YCTBIPCX IMPCAIOKCHHBIX U OGOCHOB&HHCM BBIGOpa CUHUTACTCd BCPHBIM, CCJIHW IIPABUIIBHO
yKa3aHa IQpa W MPHUBEICHBI KOHKPETHBIC apTyMEHTHI, MUCIOJb3yeMbIe NMPH BHIOOpPE OTBETA.
ITonHoe COBIMIAACHHUEC C BCPHBIM OTBCTOM OLICHUBACTCA 1 6aJ'IJ'IOM, HeBepHBIﬁ OTBET HNJIU €TI0
otcyrcTBHe — () 0aIoB.



2 tun) 3ajaHre KOMOMHUPOBAHHOTO THIIA C BHIOOPOM HECKOJBKUX BapMaHTOB OTBETA U3
IPEUIOKEHHBIX U Pa3BEPHYTHIM OOOCHOBAaHMEM BbIOOpA CUMTAETCS BEPHBIM, €CIU MPABHIBHO
yKa3aHbl UGPHI ¥ MPUBEICHBl KOHKPETHBIE apTyMEHTHI, UCIIOJIb3yeMble MIPU BHIOOPE OTBETOB.
[TonHOE coBmajzieHHe ¢ BEPHBIM OTBETOM OLIEHHMBAeTCs 1 Gaiom, eciau AOMyIIEeHbl OIIMOKN WU
OTBET OTCYTCTBYET — () GasoB.

3 Tun) 3agaHue 3aKpBITOrO THIA HA YCTAHOBJIEHUE COOTBETCTBHUS CUHUTAETCS BEPHBIM,
€CIIM yCTAHOBJICHbI BCE COOTBETCTBHS (MO3WIMHM M3 OJHOTO CTOJOIA BEPHO COMOCTAaBIICHBI C
MO3UIMSIMH Jpyroro ctojidia). [lonHoe coBmageHre ¢ BEpHbIM OTBETOM OIlleHUBaeTcs 1 Gaiom,
HEBEpHBIN OTBET WJIU €ro oTcyTcTBUE — () Oanios

4 tun) 3agaHue 3aKphHITOrO TUIA HAa YCTAHOBJIEHHME IOCIENOBATEIbHOCTH CUMTACTCS
BEPHBIM, €CJIM MPaBUJIBHO yKa3aHa BCs MocienoBaTelabHOCTh mupp. IlonHoe coBmaneHue c
BEPHBIM OTBETOM OILICHMBaeTCs 1 OaioM, €ciiu TOMyIIEHbl OIIMOKN WM OTBET OTCYTCTBYeT — 0
0asIoB.

5 tun) 3agaHue OTKPHITOrO TUIA C PA3BEPHYTHIM OTBETOM CYMTAETCSI BEPHBIM, €CIH
OTBET COBIAJAET C 3TAJIOHHBIM IO COACP)KAHUIO U MONHOTE. [IpaBUIIBHBIN OTBET 3a 3amaHue
OLICHUBaeTcs B 3 Oauia, eciii JOMyIeHa O/1Ha ONTHOKa \ HETOYHOCTD \ OTBET NPABUIIBHBIN, HO HE
noiHelid - 1 Oamwi, ecnu jomymieHo Oonee 1 ommOKM \ OTBET HENpaBHIBHBIA \ OTBET
otcyrcTByeT — 0 6ayoB.

WNHCTpyKITHS 10 BBIOIHEHUIO TECTOBOTO 3a/IaHMs HaxoauTces B Tabmuie 18.1.
Tabnuma 18.1 - UHCTpYyKIMS 11O BBIOJIHEHUIO TECTOBOTO 3aJaHHSI

No Tun 3aganus HNucTpykus
1 | 3apanue 3aKpBITOrO THIA Ha | [IpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE.
YCTaHOBJICHUE COOTBETCTBUS K xaxxmo¥l mo3uiuy, JAaHHOW B JIEBOM CTOJIOIIE,
noI0epUTe COOTBETCTBYIOUIYIO TIO3UIUIO B
MIPaBOM CTOJIOIE
2 3anaHue 3aKPBITOTO THIA Ha | [Ipounraiite TEKCT u YCTaHOBUTE
YCTaHOBJICHHE ITOCIIEOBATEIbHOCTH IIOCJIEJ0BATEILHOCTD
3anummure COOTBETCTBYIOLIYIO
110CJIE/I0BATENBHOCTh OYKB CJI€BA HAPABO
3 | 3amanme xomOuHHMpoBaHHOro THNa c | [IpounTaiite TeKkcT, BBHIOEPUTE MPABUIIBHBIN
BBIOOPOM OJHOTO BEPHOIO0 OTBETA M3 | OTBET u 3alALINTE apryMEHTHI,
YETBIPEX IIPEITIOKEHHBIX U | 000CHOBBIBAIOIINE BBIOOP OTBETA
000CHOBaHHEM BBHIOOpA
4 | 3amanme kxomMOumHUpoBaHHOTro THNa c | [IpounTtaiite TeKcT, BbIOEpUTE TNPABUIIBHBIC
BBIOOPDOM  HECKOJBKMX  BapUaHTOB | BapUaHThl OTBETa M 3alMLIMTE APTYMEHTHI,
OTBETa u3 IPEJI0KEHHBIX U | 000CHOBBIBAIOIINE BBIOOP OTBETOB
pa3BepHYTHIM 00OCHOBAHHWEM BBHIOOpA
5) 3anaHue OTKPBITOTO THIA c | [IpounTaiite TEKCT W 3alMIUUTE PA3BEPHYTHIN
Pa3BEpHYTHIM OTBETOM 00OCHOBAHHBIH OTBET

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI
oOydeHus, mpecTaBieHbl B Tabmwuie 19.

Ta6mmma 19 — [lepedeHb KOHTPOJIBHBIX PadbOT

Ne i/t

IlepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno




10.4. Meroaunueckue MaTrepuabl, OTIPEIEIISIONINE MIPOIIETYPhI OLICHUBAHUA
UH/INKATOPOB, XapaKTEpU3YIOMIUX dSTanbl (HOPMUPOBAHHUS KOMIIETCHLIMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax [YAIIL, pernaMeHTUpyIOIIMX MOPANOK U TPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXCs
['VAIL

11. Meroauveckre yka3aHus A1 00y4YaIOIUXCs 0 OCBOCHUIO JUCITUTUTHHBI

11.1. Meroauyeckue yKazaHus I OOYYarOIIMXCS 10 OCBOCHHIO JICKITMOHHOTO
MaTepuania.

OcHOBHOE Ha3HA4YEHHE JIEKIIMOHHOIO MaTepHajga — JIOTUYECKM CTPOMHOE, CHUCTEMHOE,
riyOOKoe W sICHOE H3JIoKeHHe ydeOHOoro Mmarepuana. HasHaueHne COBpeMEHHON JEKIMH B
paMKax AWUCUUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO MH(GOpPMALMIO MO TEME, a B OCBOCHUH
¢yHaaMeHTaNbHBIX TpoOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMS, HOBEHIINX
JOCTH)KEHUI Hay4dHOH MbIciau. B ydueOHOM mponecce JeKIus BBINOIHIET METOI0JOTHYECKYIO,
OpPraHU3aIMOHHYI0 U WHPOPMALMOHHYIO (YHKUIMU. JIEKIusl pacKpbIBAaeT MOHATUWHBINA amnmapar
KOHKPETHOH o0siacTH 3HaHus, €€ mpoOseMbl, AAeT LEeIbHOE MPEACTaBIECHUE O AUCLUILIUHE,
MIOKAa3bIBAET B3aUMOCBS3b C APYTUMHU AUCLUIITIMHAMM.

[LmanupyeMble pe3ylbTaThl IPU OCBOCHUH 00YYAIOLIMMHUCS JICKIIMOHHOIO MaTepHaia;

— TIONyYeHHUE COBPEMCHHBIX, IIEJIOCTHBIX, B3aMMOCBS3aHHBIX 3HAHHWH, YpPOBCHb
KOTOPBIX ONpPEETAETCS 1EIEBOM YCTAHOBKOM K Ka)KI0 KOHKPETHOM TEME;

— TIONy4YEHHE OMBITa TBOPUYECKON pabOTHI COBMECTHO C MPEIMOIaBaATEIIEM;

— pasBuTHE TPO(YECCHOHATHLHO-IETOBBIX  KA4ecTB, JIIOOBH K  TpeAMETy U
CaMOCTOSITEJIbHOTO TBOPYECKOTO MBIIIIJICHUS.

— TIOSIBIIEHHE HEOOXOAMMOT0 HHTEpeca, HEOOXOAMMOTO /ISl CAMOCTOSITENILHON paOOTHI;

— TOJy4YeHUE 3HAHUW O COBPEMEHHOM YPOBHE pa3BUTHUS HAYKM U TEXHUKU H O
MPOTHO3€E UX Pa3BUTHSI HA OJIMKAMIIINE TOIBL;

— Hay4HThCS METOAMYECKH 00pabaThiBaTh Marepuai (BBIACTATH TJIaBHBIC MBICIA H
MOJIOXKEHHUS, TPUXOJUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPATh HMX B  Pa3IMYHBIX
dopmynupoBKax);

—  TIOJy4eHHE TOYHOTO MOHUMAHHUS BCEX HEOOXOUMBIX TEPMUHOB U TTOHITHH.

JIeKuMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTpPAlMEl  CIIAiIoB U
UCIIONIb30BAaHMEM pa3laTOYHOTO MaTepuaja IPU MPOBEACHUU KOPOTKUX ITUCKYyCCHH 00
OCOOEHHOCTSIX MPUMEHEHHS OT/ICTbHBIX TEMATHUK TI0 TUCIUTIINHE.

CTpyKTypa Mpe1ocTaBIeHUs JCKIIMOHHOTO MaTepraa:

® 3JIOKCHHE OCHOBHBIX TEOPETHUECKHUX BOIMPOCOB B PAMKAaX PacCMAaTPUBAEMOU TEMBI,

® OINHCaHHUE METOI0B/UHCTPYMEHTOB (Moneneit) MEHEDKMEHTa B  paMKax
paccMaTpuBaeMOi TEMBI C UCTIOJIB30BaHUEM ITPHMEPOB;

o OTBCTHI Ha BOIIPOCHI CTYACHTOB IO TIOHUMAaHHIO I'PaHUIL OHHC&HI/IH/ TPAKTOBKH KJIFOYCBBIX
TCPMHUHOB HHCTPYMCHTOB MCHCI>KMCHTA, J'II/I60 10 ACIICKTaM MNPUMCHCHUA
WHCTPYMEHTOB;

o OGC}’)KI[GHI/IG CJIOXHBIX IJId HCEMCIJICHHOI'O BOCIPHATUSA MGTO,Z[OB/I/IHCprMeHTOB
(Mozeneii) MEHEIPKMEHTA, UCTIONb3YSl HHTEPAKTUBHBIE (DOPMBI O0yUCHHS;

® BBIBOJIBI M 0O000IIEHNE U3JIOKEHHOTO MaTepHaIa;

® OTBETHI HA BOHUKAIOIIUE BOTIPOCHI 110 TEME JICKITUH.

B mpomecce OCBOGHHS JIEKIMOHHOTO MaTepualia JUCHUIUIUHBI  HCIIOJIB3YIOTCS
crnenyromue o0pa3oBaTeIbHBIE TEXHOJIOTHH:




e 1poOJeMHbIE MUHU-JIIEKIUU — OOCYXKJAEHHE TPaHMIl W/WIM OCOOCHHOCTEH MpUMEHEHUs
TEOPETHYECKOTO METO/Ia/MHCTPYMEHTA C UCIIOJIb30BaHUEM Pa3/IaTOYHOT0 MaTepHara;
® KOpOTKas yIpamisiemast AUCKYCCUsl WM Oecea 00 0COOCHHOCTSAX TPAaKTOBKH TEPMUHOB
W/UIM  TIPUMEHEHHUS TEOPETUYECKUX HMHCTPYMEHTOB TIPU PEIICHUU CHTYAI[MOHHBIX
YIPaBJICHUYECKUX 3a7a4 C IEMOHCTpaIMen CIIaii10B.
Yka3aHHBIC TEXHOJIOTHH HAMPABJICHBI HA Pa3BUTHE MBINUICHHS CTYIACHTOB, HAIlCICHHOE
Ha OpraHU3aIMI0 WX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOW Y4eOHO-TIPOQECCHOHATBHON
NeSITeIbHOCTH U IpeAToaraoiiee 00CyaeHrne MPUMEPOB PEIICHHs! YIIPABICHYECKHUX 3a/1a4.

MeToanueckue yKa3aHus o paboTe CTYACHTOB Ha JIEKIHM.

CrynentaM HEOOXOAMMO PETYJISIPHO TMOCEMATh JICKIIUU TI0 JUCIUTUIMHE B COOTBETCTBUU
C pAaCHMCaHMEM 3aHATUN, BHUMATEIbHO CIYLIATh MPENOAABATENs, JENas COOTBETCTBYIOIIUE
3aITMCH B KOHCIIEKTAaX JICKITHH.

Ecnu npu oOcyXIeHUN HA JIEKIIUH METOJOB/MHCTPYMEHTOB MEHE)KMEHTa y CTYyIeHTa
OCTAJIUCh BOMPOCHI TIO TOJIKOBAaHUIO TEPMHUHOB W/WIM TPUMEHEHHUIO TIPEIJI0KEHHOTO
IpernoaaBaTelieM TEOPETUYECKOr0 Marepuana, CTYIACHTY HeoOXoauMo copMyaupoBaTh U
3amucaTh B KOHCIEKTE JICKIIUM COOTBETCTBYIOIIME BOMIPOCHI, 3aJ1aTh X MPENOaBaTENIO.

[Tpu moceneHny TEKIMOHHBIX 3aHATUN CTYACHTHI O0S3aHBbI:

® PYKOBOJICTBOBAThHCS PACIUMCAHUEM 3aHATHUH;
e coOmomaTe TpaBuia pabOThl W TOBEACHUS B JICKIIMOHHOW ayJIUTOPHH, OOBSIBICHHBIC

MpETo/IaBaTeNeM;

® COBMECTHO C TMperojaBaTelieM U JAPYTUMHU CTYACHTaMU OOCYXJaTh CIIOKHBIE W/HUIU

CIIOPHBIE BOMNPOCHI MO TOJKOBAHWIO TEPMHHOB M IMPHUMEHEHHUIO PACCMATPUBAEMBIX B

JTUCIUTIIIMHE WHCTPYMEHTOB (Mojeniell) MEHEHKMEHTA, JieJlaTh COOTBETCTBYIOIIHE

3alUCH B KOHCIIEKTE JICKITHA.

11.2. Metoauueckue yka3zaHUs ISl OOYYAIOIIUXCS IO MPOXOKIACHHUIO MPAKTHUYECKHUX
3aHATUH

[TpakTHdeckoe 3aHSATUE SBISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHm3aIuu y4eOHOTrO
mpoIiecca, 3aKJIFOYArOIIascs B BEIMOJIHEHUH OOYJAIOIIMMUCS TT0JT PYKOBOJICTBOM TIPETIOIaBaTEeIs
KOMIUIEKCa Y4eOHBIX 3aJaHUN C IETbI0 YCBOGHHUS HAyYHO-TEOPETUYECKHMX OCHOB Yy4eOHOU
JTUCIUTIINHBI, MPUOOPETEHUsI YMEHUI U HaBBIKOB, OIBITA TBOPUYECKOMN JACATEITHHOCTH.

[enpro MPaKTUYECKOTO 3aHITHS ISl 00YJAIOIIErocs SBISETCS IPUBUTHE 00YJIAOIIUMCS
YMEHHI U HaBBIKOB MPAKTUYECKOU NESTEILHOCTH M0 U3y4aeMOU NUCIUILINHE.

[Tnaaupyemblie pe3yabTaThl IPU OCBOCHUU 00YUYAIOIUMCS TTPAKTHUECKUX 3aHSATHI:

— 3aKkperuieHue, yriayOJeHue, paclIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHUH
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJAJICHHE HOBBIMH METOJAAMH W METOJUKAMH HW3YYCHHUS KOHKPETHOM Yy4eOHOM
JMCIIUIUIMHEL,

— BBIpabOTKa CIIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHSI TIONYYCHHBIX 3HAHUM IS
BBITIOJTHCHHMS 3aTaHMUI;

— ofecrieueHne parMOHAILHOTO COYETAaHUs KOJUIEKTUBHON M WHIMBUAYAIbHON (opM
o0Oy4eHusl.

[To xapakTepy BBITTOJHIEMBIX OOYYAIOMIUMHCS 3aJaHUA 1O MPAKTHUYECKUM 3aHITHSIM
MOAPAa3ACAIOTCS Ha:

® 03HAKOMHTEJIbHBIE, MPOBOJUMBIE C €TI0 3aKPEIUICHUS U KOHKPETU3AllMh U3y4YEHHOTO
TEOPETUUECKOTO MaTepraa;
® aHaJWTHYECKHE, CTaBSIIHME CBOCU IENbIO MONYYCHHE HOBOW WH(OpMAlUKU HAa OCHOBE
(hopMann30BaHHBIX METOOB;



® TBOpYECKHE, CBS3aHHBIC C IMOJIyYCHHEM HOBOW HH(pOpPMALUU MYTEM CAMOCTOSTEIHHO
BbIOPAHHBIX MOAXO0JI0B K PEILICHHIO 3a/1a4.

TpeboBanust K MPOBEACHUIO MPAKTUYCCKUX 3aHATHH

@opMbI OpraHMU3alUU MPAKTHUECKUX 3aHATHH ONPENEesIOTCS B COOTBETCTBUH C LESIMH
oOydeHus U cnerupuIecKUMH OCOOCHHOCTSIMU TaHHOM JAMCUUILUIMHBI, TO3TOMY MpPaKTHUYECKUE
3aHATUS POBOISTCS:

® B HE WHTEPAKTUBHOU (opme (BBIIOJHEHHE YINPAKHEHUH — JEHCTBUS IO CIIEHAPHIO
3aj[aHus], PEIICHUE YITPABICHICCKUX 3a/1a4);
® B UHTEPAKTUBHOHN (opMme (pelIeHre CUTYAIlMOHHBIX 33/1a4 Ha OCHOBE aHajn3a yd4eOHOU

CUTyallud, TPHUMEHEHHE TEXHUK TPYNIOBOH paboThl; aHanu3 y4eOHOW CHUTyalluy;

3aHATHUS TI0O MOJEIMPOBAHUIO CHUTYalldd — PEAJbHBIX YCIOBUH [UIsl TPUHATUS

YIPaBICHYECKUX PELICHUIA).

[TpakTHueckue 3aHATHS HANpaBlieHbl HA U3y4YEHHE YIPABJIEHYECKOTO OIbITa, MOAITOMY
OPUEHTHPOBAaHBl Ha pPa0OTy CTYAEHTOB C YIPaBIEHYECKHMHU 3aJadyaMd WM Ha paboTy ¢
YIPABJICHUYECKOUN MPOOIEMOH.

OO0pa3zoBarenbHble TEXHOJIOTUH, TPUMEHSEMbIE ITPH OCBOSHHH MaTepualia JAUCIUILTHHBI,
peann3yroTcs B CAeNYIOUMX aKTUBHBIX U HHTEPAKTUBHBIX (OopMax:

® TIPOBEACHUE TUCKYCCUH 10 pe3yabTaTaM BBITOJHEHHS 3aJaHHs;

® [PUMEHEHHME TEXHHK IPYyNIOBON pabOTHl (IeeHre Ha Malible TPYIIIbL, KpyroBoi cOop
uiedl, MO3TrOBO# ITYpM (MO3roBasi aTaka), IPYyIIOBbIC IUCKYCCHH);

e 00CyXJeHHE BapUaHTOB pEUICHHS paccMaTpUBaeMOM yMpaBieHYECKOW MpoOIemMbl B
y4eOHOW CUTYyaIluH, IPEIJI0)KEHHON MTPETI0/1aBaTeIIeM.

e 00CyX/IeHHE OTYETOB IO Pe3y/IbTaTaM BBHIIIOJHEHUS 3aJaHUH Ha MPAKTUYECKUX 3aHATHIX

C 3aCJIyIIMBaHHEM IPEAJIOKEHUHN IO pa3peleHUIo TPoOIeMbl OT 00YYarOIINXCA.

Jloruueckas cxema NpoBeACHHsI IPAKTUYECKOTO 3aHATH

1. BBoaHasg yacTth

[IpenogaBaTens mpeasiaraeT CTyIEHTaM OOCYIUTh COOTBETCTBYIOUIYIO TEOPETHYECKYIO
Monenb (MHCTpyMmeHT). Jlamee TpoOBOAMTCS OOCYXACHHE TEOPETUYECKOW MOJENH, ee
Ha3Ha4YeHMs, YCIOBUN U OCOOEHHOCTEHN ee MPUMEHEHHUS; BOIIPOCHI-OTBETHI CTYIEHTOB B (hopmare
JTCKYCCHH.

2. Pemenue ympaBrneHueckol 3amaud / paboTa Haj y4eOHOW cHUTyallMed B MaybIX
rpynmnax (Hoarpymnmnax).

3. IlpeseHTanms pe3yabTaToB 00CYXACHUS OATPYITIAMH

4. OOcyxaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

11.3. Meroauueckue yKazaHus Jjsl 0Oy4aIOUIMXCS 10 MPOXOKACHUIO CAMOCTOSITEIbHOM
paboTsl

B Xone BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00YJaIOUINIICS BBIMOTHAET paboOTy IO
3aJJaHUI0 ¥ TIPU METOJMYECKOM PYKOBOJICTBE IpErojaBaTelisi, Ho 0e3 ero HermocpeJICTBEHHOTO
y4acTHA.

B mporecce BBITTOTHEHUST CaMOCTOSTEIBLHON paboOTHI, y 0Oydaromerocs (GopMUPYETCs
nesnecooOpasHoe MIaHUpOBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
Y HaBBIKHM B YCBOCHHM M CHCTEMATH3alli¥ NPUOOPETAaeMbIX 3HAHHI, OOECTICUYMBACT BBICOKHIMA
YPOBEHb YCIEBAEMOCTH B TNEpUOJ OOyuYeHHs, MOMOTaeT IOJYYUTh HABBIKM IOBBIIICHHS
po¢)eCCHOHAIBHOTO YPOBHSI.

MertoauyeckuMH ~ MaTepuallaMH,  HAmpaBJSAIOMIMMU  CaMOCTOSITENIbHYIO — paboTy
Oo0yJaromuxcsi  sBISETC y4eOHO-METOAMYECKHI MaTephall 10 JUCIHIUIMHE, a TaKXkKe
METOAMYECKHE YKa3aHUs MO BBITOJHEHUIO KOHTPOJIBHBIX padoT (A1 00y4yaromuxcst M0 3a04HOM
dbopme 00yueHus ):



Ilecouxkuit A.b. OcHOBBI MEHEIKMEHTA. MeTOAMYECKHE YyKa3aHUs K BBIIOJIHEHUIO
KOHTPOJIBHBIX paloT: [DNeKTpOHHBIN pecypc, mnunblil kadunet] — CI16.: 'Y AIIL kapNe82, 2024.
-1llec.

11.4. Meroauueckue yKazaHusi Uil OOyYaroOIIMXCS MO MPOXOXKICHHIO TEKYIIETo
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauyecTBAa 3HAHUMI
00y4aroIuXxcsl, OCYLIECTBIAEMOIO B TEYEHUE CEMECTpa C IIEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLUIUINHBI.

Texyuuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS B (DOPME OLICHMBAHUS BBIIIOJIHEHUS
YIOPaBICHUYECKUX 3aJad Ha MPaKTUYECKUX 3aHIATUIX. Pe3ynbTaTel TEKyIIEro KOHTPOJIS
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPH NPOBEICHUU ITPOMEXYTOUYHOM aTTeCTalluy B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HAaHUH U yMEHHUH 00yUYaromxcsl.

11.5. Metoau4ueckue yKa3zaHUs I OOy4YarOUXcs MO MPOXOKIACHUIO MPOMEKYTOUHON
aTTeCTallUU.

[IpomexyrouHass  arrectanus  OOyYaIOIIUXCS  MPEAYyCMaTpUBAEeT  OIICHHBAHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB O00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAeT B
ceOst:

— »9K3aMeH — (opma OLEHKH 3HaHUHM, MOJYyYEHHBIX OOyYaloIIMMCi B IpoLEcce
M3YYEHHUs BCEW NUCHUIUIMHBI WM €€ YacTH, HaBBIKOB CAMOCTOSATEIbHOM pabOThl, CIOCOOHOCTH
NPUMEHATh MX JJis pEHIeHUsl MPAKTHUYECKUX 3a7ady. OJK3aMEH, KakK MpPaBUJIO, MPOBOAMUTCS B
MeproJ; SK3aMEHAIMOHHOM CECCHMM M 3aBEPIIACTCA aTTECTAI[MOHHOW OIEHKON «OTIUYHOY,
«XOPOLIOY, KYJOBIETBOPUTEILHOY, «HEYI0BIECTBOPUTEIHHOY.

Cucrema OIEHOK IpPH IMPOBEIECHUU IMPOMEKYTOYHOW AaTTeCTAllMU OCYIIECTBISETCS B
COOTBeTCTBUU ¢ TpeboBanusMu [lonoxeHnit «O TekymeM KOHTPOJE YCIEBAEMOCTH U
MPOMEKYTOUHOH aTTecTanuu cTyfaeHToB [ YAII, oOydaromuxcsi mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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