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AHHOTaUs

JucuumnuHa «MeHeKMEeHT» BXOAUT B 00pa3oBaTeNbHYIO MPOrPaMMy BBICIIETO
o0pa3oBaHUs — TPOrpaMMy CHEIHATUTETa 10 HAMPABICHHUIO MOATOTOBKH/ CIEIHMATBLHOCTH
38.05.02  «TamoxkeHHO€  J1€70»  HampaBICHHOCTH  «TaMOXXEHHOE  peryJaupoBaHUE
BHEIIIHEAKOHOMHYECKON eATEIbHOCTY. JlucumnuHa peanusyercs kagenpoi «Ne82».

JlucuuniuuHa HalejaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIEIYIOIINX KOMIETEHIIUMI!

OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIC OPTraHU3AIMOHHO-YIIPABICHUECKUE
peteHus (OMepaTUBHOTO U CTPATETHYECKOTO YPOBHEH) B TPO(PECCHOHAIEHON ACATEIHHOCTH

Conepxkanve AUCHUIUIMHBI OXBaThIBAET KPYI BOIPOCOB, CBSI3aHHBIX C HM3YYCHHEM
0a30BBIX TEOPETHUUECKUX OCHOB IUIAHUPOBAHUS, OpraHM3alMM, KOOPIWHALUHU, KOHTPOJIA,
JTUAEPCTBA, KOMMYHUKAIMU, TPUHATUS PEIIEHUW W  YyNpaBIC€HUS HW3MEHEHUSMH B
OpraHMU3aI[MOHHON cUcTeMe YIPaBJICHUS TaMOKEHHBIMH OpraHaMH.

B wactHOCTH, paccMaTpwBarOTCS OCOOEGHHOCTH TPHMEHEHHUs IIHPOKOro  psijia
UHCTPYMEHTOB (Moesieil) MEHEI)KMEHTa, C MOMOIIbI0O KOTOPBIX OyIyIIMN CIEIHATUCT MOKET
3G (HEeKTUBHO U PE3yIbTATUBHO OCYIIECTBISATh (YHKIIMM MEHEKMEHTa M POJIM MEHEeIKepa B
JEeSTENIbHOCTH MOAPa3/IeeHNs] KOHKPETHOM OpraHu3aliu.

Jlenaercst akIEHT HaJl NPAKTUYECKUM HCIOJIb30BAHUEM HHCTPYMEHTOB MEHEKMEHTA,
npejiaraéMblx B JaHHOM AMCLMILTMHE, YTOOBI 00eCTeunTh BiIaJeHue OyAYIIUM CIEHHUaTINCTOM
KYJIBTYpPOH MBIIUICHUS pa3pabaThiBaTh U PEATU30BLIBATH OOOCHOBAaHHBIC YIIPABICHUYECKUE
pelIeHUs B JeSTEIbHOCTH OpraHu3alllu.

[IpenogaBanue AUCHUIUIMHBI MPEAyCMATPUBAET Cleayiomme (QopMbl OpraHU3alUN
yueOHOro mpornecca: JEKIUH, MPaKTHUYEeCKUE 3aHSATHUS, CaMOCTOSTENIbHYI0 paboTy CTYIEHTa,
KOHCYJIbTALINH.

[IporpaMMoil NHUCHUIUIMHBI TPETYCMOTPEHBI CIEAYIOUUE BUABI KOHTPOJIA: TEKYIIHMA
KOHTPOJIb YCTIEBAEMOCTH, IIPOMEKYTOUHAS aTTecTanus B hopMe IK3aMeHa.

OO6mrast TpyA0EMKOCTh OCBOCHHS JAUCITUIUIMHBI COCTaBIIsICT 4 3a4eTHBIX €IWHUIBI, 144
yaca.

SA3bIK 00y4YeHUS 110 JUCITUTUTHHE KPYCCKUNY.



1. TIlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS O JUCIUILTAHE

1.1. Denbto mnpenoaaBaHHsl AUCUUIUIMHBL «MEHEIKMEHT» SBJSETCS U3Yy4eHHUE
CTYJCHTAMH TEOPETUYCCKUX OCHOB YIPABICHYECKOW [EATENBHOCTH, (OpMHUpOBaHUE Y
CTYJEHTOB MPAKTUYECKHUX HABBIKOB, HEOOXOIUMBIX IS aHAJU3a BHYTPEHHEH M BHEIIHEH cpelibl
OpraHu3anyy, pa3paboTKU W MPUHATHS OOOCHOBAHHBIX YIPABICHYECKUX PEIICHUN IS WX
peanu3anuy B yCJIOBHUSAX HECTAOMIIBHOW BHEIIIHEH CPEJIbl.

[Tocme w3yuyeHWs TmpeaaraeMoil TUCIUIUIMHBI y CTylaeHTa ¢GopMupyercs Ha00p
KOMIIETEHIIMM, TMO3BOJIAIOIIUX €My pa3BUTh CIIOCOOHOCTh  OCYHIECTBIATH  (DyHKUUU
MEHE/PKMEHTa, OPraHW30BaTh MACSITENLHOCTh MaJlOi TPYMIBI, CHOCOOHOCTh pa3padaThiBaTh
yIpaBICHUYECKHE PpEHICHMs,, HECTH OTBETCTBEHHOCTh 3a HUX pealM3aliio B JesTebHOCTH
OpTaHHU3aIIH.

1.2. JlucumrmuiiHa BXOJUT B COCTaB 00s3aTEIBHON YaCTH 00pa30BaTEIHLHOM MPOTrPaAMMBI
BhICIIero oopazosanus (naiee — OIT BO).

1.3. IlepeueHb mIaHUPYEMBIX PE3YJILTATOB OOYUEHHUS MO AUCHUILIIMHE, COOTHECEHHBIX C
IUTaHUpYeMbIMH pe3ynbTrataMu ocBoeHus OIT BO.

B pesynbrare u3yueHus AMCUMILIUHBI OOydarolmuiics AOHKEH 00JaJaTh CIETyIOIIUMU
KOMIETSHIIMSIMH WM UX YacTsMu. KOMIETeHIINT U WHINKATOPHI UX JTOCTHXKEHUS TIPUBEICHBI B
Tabymue 1.

Ta6mmma 1 — [lepedeHb KOMITETCHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpymnmna) Konn Kon n HanmMeHoBaHue uHIMKaTOpa
HAaUMEHOBaHUE
KOMIETEHIIUH JOCTUKEHHS] KOMITETEHIIUU
KOMITETCHIINH

OIIK-3.3.1 3HaTh NPUHLIMIIBI AaHATTU3A
BHYTPEHHEHN U BHEIIHEN CpEbl
OpraHM3aluil, coaepKaHue COBPEMEHHBIX
GyHKIMI MEHEKMEHTA; IPUHITUIIBI
IIOCTPOEHHUS U UCIIOJIB30BAaHUS MOJIEIEN
Pa3IUYHBIX BUJIOB /1711 0OOCHOBAHUS
YIIPABJICHUYECKUX PELIECHUN

OIIK-3.VY.1 ymMeTh OlIEHUBATh COCTOSIHHE

OIIK-3 Crnocoben N .
BHYTPEHHEH U BHEIIHEN CPEBI

pa3pabaThiBaTh
OpraHu3aIliy U BBIICISATH HanOoee
obocuoBanbIe CYIIECTBEHHBIE ()aKTOPHI, OMPEIEISFOIIHE
OpraHU3aIlMOHHO- Y .. PEI, OTIp
3 PeKTUBHOCTD €€ NEeATeTbHOCTH;
yIpaBICHYECKHE
O6menpodeccrnoHanbHbIE - pa3pabaThiBaTh 000CHOBAaHHBIE
KOMIIETCHIINH p MPEJIOKEHUS TI0 COBEPIIICHCTBOBAHUIO
(omepaTHBHOTO U
CHCTEMBI yIIPaBIICHUS B IIJIaHE
CTpaTer MHCCKOro CTPYKTYPHBIX, KaJIPOBBIX U
YpOBHEN) B PYKTYPHDIX, Kallp .
HpObeccHOHATbHOM TEXHOJIOTUIECKUX M3MECHEHHH
P OIIK-3.B.1 BnageTs HaBbIKaMu
JESITEIIbHOCTH

OnpeAeseHUs LeJIeH NesITETbHOCTH
OopraHu3anyy u GOpMHUPOBAHUS HA UX
OCHOBE IMEPEUHs 3a]1a4 M0 UX JOCTHKEHUIO;
HaBBIKAMHU OIICHKH MOCJICACTBHM
aJbTEPHATUBHBIX BAPUAHTOB PEIICHUS
MOCTaBIICHHBIX MPOECCHOHATBHBIX 3a/1a4,
OIIEHKH PUCKOB M BO3MOKHBIX COLIUAIBHO-
SKOHOMHUYECKHUX MMOCJIEACTBUN




2. Mecro nucummumHbl B cTpykType Ol

JucnurnmuHa MokeT 6a3upoBaThCsl HA 3HAHUAX, PaHee MPUOOPETEHHBIX 00YJarOITUMUCS
IMpU U3YUCHUU CIICAYIOIIUX NUCIUIIIINH

— «CTAaTUCTHKA,

— «OCHOBBI TAMOXXEHHOTO JIeJIa»,

— «IKOHOMHUKA OpTraHU3aluu».

3HaHI/I}I, IMOJIYYCHHBIC TIpU H3YUCHUU MaTcpuajia I[aHHOﬁ JUCHUITIIMHBI, MMCIOT KaK
CaMOCTOSITENIbHOE 3HAYCHUE, TaK U MOTYT UCIIOIh30BATHCS TIPU U3YYCHHUH APYTHX JUCITUTUINH:

— «IICHXOJIOTHUS MPO(ECCHOHANBHON NesITeTbHOCTH,

— «YHNpPaBJICHUC TAMOXCHHBIMH OpraHaMu U TaMOXKEHHOM ACATCIIBbHOCTBIO.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanueie 00 o0memM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTACIBHBIX BHJIOB y4eOHOU
paboThI IO AUCHMIUIMHE (M pacIpee]IeHue 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPECTABICHBI B
Tabmuie 2.

Ta6muma 2 — O6beM U TPYJ0EMKOCTh JUCITUTIITUHBI

TpynoemMkocTh Mo

Bun yuebHOM paboThI Bcero ceMecTpam
No3
1 2 3

Oowan mpyooemKkocmp oucyunIuHbsl, 4/ 144 4/ 144
3E/ (4ac)
U3 nux yacoe npakmuyueckoli n0020mMoeKu
AyoumopHnuie 3anamus, BCEro vac. 51 51
B TOM HHUCIJIC:

nexiuu (JI), (dac) 34 34

1('IpaK)TI/I‘IeCKI/Ie/CeMI/IHapCKI/Ie saasatus  (I13), 17 17

qac

nabopaTtopHubie padoTs (JIP), (uac)

KypcoBoii nmpoekT (pabota) (KII, KP), (gac)

9K3aMeH, (Jac) 36 36
Camocmoamenvnasn paboma, Bcero (dac) 57 57
Buo npomesxxcymounoii ammecmayuu:. 3a4er,
mudd. 3auger, sk3amer (3auer, Judd. 3au, JK3. JK3.
DK3.%%)

Fx

IIpumMeuaHue: kaHaUIATCKUIA SK3aMEH

4. CopepxaHue AUCIUTUTUHBI
4.1. PacnpeneneHue TPyIOSMKOCTH JTUCIUIUIMHBI ITO pa3jieiaM U BUaM 3aHSATHIA.
Pa3nensl, TeMBl JUCHUTIINHBI U MX TPYAOEMKOCTh MPUBEECHBI B TaOIUIIE 3.

Ta6mmma 3 — Pa3nensl, TeMbI TUCIUIUIMHBI, HX TPYIOEMKOCTh

Jlekmuu | 113 (C3) | JIP KII CPC

Paznensl, TeMbI JUCLIMIIIAHBI (aac) (aac) (aac) | (uac) (1ac)

Cemectp 3

Pasnen 1. MeTomonornyeckue OCHOBEI 12 6 10
MEHEI)KMEHTa

Tema 1.1. MeHeKMEHT ¥ MEHEIKEP

Tema 1.2. YnpaBneHnue rpynmoi B opraHu3aiuu




Tema 1.3. [IpunsaTHe penieHnii B OpraHuzaiuu

Paznen 2 Opranusanms Kak 0ObeKT yIpaBICHHS 12 6 27

Tema 2.1. BHemHss U BHYTPEHHSS cpenia
OpraHu3aIu

Tema 2.2. OpranuzanmoHHas CTpYKTypa U KyJIbTypa
Tema 2.3. YnpaBineHUeCKHil KOHTPOJIb B
OpraHu3aluu

Tema 2.4. InanupoBaHue U IPOEKTUPOBAHNE
paboThl U B OpraHU3aIN

Paznen 3. IIporiecchl MEHEKMEHTA B JIEATEIIHBHOCTH 2 5 20

OpraHu3aluu

Tema 3.1. YnpaBieHnue Bo3HarpaxaeHUeM B
JeATEIbHOCTH OpraHU3alun

Tema 3.2. KoMmMyHUKallM1 B MEHEKMEHTE

Tema 3.3. JIunepcTBO U ynpaBieHUE U3MEHEHUSIMHU
Tewma 3.4. OyHKIIMOHAIBHBIE BUIBI MEHEHKMEHTA

Hroro B cemectpe: 34 17 57

Htoro | 34 17 0 0 57

HpaKTI/I‘-IGCKaH IMOATOTOBKA  3aK/IIOYaCcTCA B  HCIHOCPCACTBCHHOM  BBIIIOJIHCHHUU

oOy4JalolmUMHUCs  OMNpEAENCHHBIX  TPYIOBBIX  (PyHKUMIA,  CBSI3aHHBIX C  Oynyiei
npo¢eCcCHOHATIBHOMN 1A TETbHOCTBIO.

4.2. CopnepxaHue pa3/ieNioB U TE€M JICKIIHOHHBIX 3aHATHH.
Coneprxanue pa3iesioB U TEM JICKIIMOHHBIX 3aHATHI MPUBEACHO B TaOuIE 4.

Ta6mmma 4 — ComepxaHue pa3zesioB U TeM JEKIIMOHHOTO UK

Homep
paszena
/ TEMBI

HasBanue u comepxaHue pa3eiioB U TeM JEKIIMOHHOTO ITUKJIa

Bsenenue

CymHoCTb, 3a7a4l M MECTO MEHEDKMEHTA B CHCTEME COLMAIBHO-DKOHOMHYECKHX
otHomeHnA. OOmast Tteopust ympasieHus. OCHOBHBIE TOHSTHS U OIpPEACICHUS B
00JIaCTH MEHEIKMEHTa, JAMHAMHKa MX HCTOPUYECKOro pa3BuTus. HayuHble mMIKOIBI
MEHeKMEHTa. DTarbl pa3BuTHs MeHemkMeHTa B XX u XXI Beke. OCHOBHBIE (haKTOPHI
pa3sBUTH MEHEJKMEHTA B COBPEMEHHBIX YCIOBHAX: I0OANU3alMsa S3KOHOMUKH; Majloe
MPEANPUHUMATENIBCTBO; U3MEHEHHS CTPYKTYpPBl 3aHSATOCTH YEIOBEUYECKUX PECYpPCOB;
MH(pOpMALMOHHbIE TEeXHOJIOIMH. (OCOOEHHOCTH ayJuTa YelOBEYECKHUX pPECYpPCOB.
IlepcniekTuBEl pa3BuTHs MeHEKMEHTa B Poccun.

3ajauu JUCHUIUIMHBL, €€ CTPYKTypa. XapaKTepUCTHKA B3aUMOCBSI3U JMCLUUIUIMHBI C
APYTUMH JUCLMIUIMHAMU Y4eOHOIO IUIaHa.

Merononoruyeckue OCHOBBI MEHEIKMEHTA

Tema 1.1. MeHeIPKMEHT U MEHEIKEP

IlonsiTne oOpraHM3allMOHHOTO KOHTEKCTa. OTpaHUMYEHHbIE UM  HEOTrPAHUUYEHHBIE
cutyauuu. [Ipumepsl. XapakTepucTHKa HCTOYHUKOB CJI0KHOCTH MEHEIKMEHTA.
[Tonatue «dynkuuu ympasineHus». [Ipupoma u cocraB (GyHKUMNH MEHEIKMEHTA.
Knaccupukanus ¢GyHKIMA MEHEKMEHTAa IO pa3IMYHBIM IPU3HAKaM: YPOBHSAM
yIpaBiIeHus, 00bEKTaM YIpaBJICHHUS, COACPKaHUIO PYHKINH.

VYnpasieHne counuantbHO-3KOHOMUYECKUMU crcTeMaMt (opranu3anusmMu). CyImHOCTb U
pOJb METOOB yHpaBieHHs B opraHu3anuu. Knaccuukanuss METOIOB YyIpaBiICHHS.




CuTyallMOHHBIH TOAXO0JT K BEIOOPY METO/a YIPaBJICHHUS.

Henenonaranue. HMepapxuss nened B opraHusanuu. [lpuopurersl nemed u  uX
n3mepenue. MHcTpyMeHTHl (opmupoBaHUs Iiefiell B JAEATEIbHOCTH OpraHMU3allHH.
«/lepeso 1enein» opraHusanuu.

KomnereHnmus MeHemkepa u ero opraHu3aluoHHas cpena. TpeboBaHusl, OrpaHUYECHUS
U allbTepHATHUBHI B paboTe MeHepkepa. @OpMbl KOHTPAKTOB B OpraHU3allku.

Ponesoe moeenenne menemkepa. Teopus poseit Menemxepa mo I'.Munnoepry.

Tema 1.2. YnpaBnenue rpynmnoi B opraHu3aiuu

[Tonsitue rpynmel. @opManbHble U HeOpMaNIbHBIE TPYMIBl B opranu3anuu. CTaguu
pa3BuTHs rpynnsl. Mozaens Takmana. TexHOmoruu rpynmnoBoil paboThl: KpyroBoi coop
UJeH, «MO3TOBOI» IITYPM, JISJICHUE Ha MaJIble TPYNbl. JInHAMUKa TpyMImoOBOMi paOOTHI.
®aktopbl A3PGEKTUBHOCTH TPyl [IpHUnHBI, BRI3bIBAIOIINE KOH(PIUKTHBIE CUTYallUN
B pabore rpynmnel. ComuanbHble (AaKTOpbl U 3THKA MeEHEIKMeHTa. VCcTouyHuKH
KOH(JIMKTOB U CTPATETUH YIPABICHUS KOHPIUKTOM.

Tema 1.3. IlpunsATHE yIpaBIIeHUYECKUX PEIICHUI B OpraHU3aIN

[Tonatue mnpobnembl. DopmynupoBanue mnpoOiembl. OCHOBHBIE STambl aHaIU3a
npo6uembl. Onpenenenrne CHMITOMOB M IPUYUH BbISIBJIEHHOHN mpo0iemsl. [TocTpoenue
CXEMBbI IPUYHH U CIEICTBUI KaK HHCTPYMEHTA aHaJIM3a YIPaBICHYECKON MPOOIEMBI.
Pazpabotka ynpaBieHueckux pemeHuii. Cxema mpouecca NpUHATUS YIPABICHYECKOTO
pemieHus. Monenb CTPYKTYpUPOBAaHHOTO MOAXOAA K HPHUHATHIO YIPaBICHYECKUX
pemieHuii. DOpMUpPOBAaHUE KPUTEPUEB M MNpUHATHA peuieHud. DopmupoBaHue
aNbTEPHATHB — BAPUAHTOB pasperieHus: mpodiaembl. OO0CHOBaHUE BHIOOpA PEIICHUS.
Pa3paboTka pekoMeHAaluH 10 peain3aliuyl YIpaBIeHYECKOTr0 pelIeHusl.

Opranu3zanuys Kak 00beKT YIpaBIeHUS

Tema 2.1. BHemHsa 1 BHYTPEHHSS Cpeia OpraHu3aluu

[lonsitue opranuzanuu. BHelHME W BHYTPEHHHE XapaKTEPUCTUKU OpTaHU3AIUU.
OyHKIMOHANbHBIE 00JacTU B JIEATENbHOCTH OpraHu3alu. Mozenb BX0J1a-BbIXOJa.
OYHKIIUHA COBPEMEHHOTO IPEANIPUSATHUS.

Bunenne, muccus u nenu opranusanuu. [loHsATHE M 3HaYE€HHWE MHCCUM OpraHU3alUu.
Hennoctu, Tpaguuu, uctopusi opranuzanuu. CouuanbHble U 3TUYECKHE LEHHOCTH B
MeHeDKMeHTe. DOpMHUpOBAaHME U HCIIOJIB30BAHWE HPABCTBEHHBIX M ITHYECKUX
HOpMaTUBOB. [IprMeps! HOpMYITHPOBOK MUCCHUU U LIETICH.

Buemnsss w  BHyTpeHHsAs cpena opraHu3auud. CIOXKHOCTb, NOABH)XXHOCTh U
HEONpPEeIeIEHHOCTh BHELTHEN CPEeJibl.

Tema 2.2. OpranuzanmoHHas CTPYKTypa U KyJIbTypa

DopMbl OpraHu3alid CUCTEMbI MEHEIKMEHTA. [[oHsITHE OpraHn3alMOHHON
CTPYKTypbl. CHMIITOMBI CTPYKTYPHBIX Mpo0eM. TUIIONOTHS OpraHU3aIlHOHHBIX
cTpyKTyp. DakTopsl, BIustonKe Ha GOPMUPOBAHUE CTPYKTYpPHI. [I1MI1€MMBI CTPYKTYPBI.
[Toaxoapl K KOOpAUHALIMU JEATEABHOCTH OPraHU3aIUH.

Tema 2.3. YnpaBiaeHUeCKHil KOHTPOJIb B OpraHU3aluu

PerynupoBanue M KOHTpOJIb B cuUCTeME MeHekMeHTa. CyIIHOCTh KOHTPOJS Kak
¢byHKIMH OOpaTHOW CBSA3M B CHCTEMHOM IOJAXOZE K YIpaBieHHI0. Mojenb KOHTypa
ynpasieHus. KpaTkas XxapakTepuCcTHKa 3TalloOB KOHTYpa yIpaBIeHYECKOr0 KOHTPOJISL.
Onenka 3¢ ¢dextuBHOCTH MeHemKMeHTa. llonstne u kputepun 3((HEKTUBHOCTH B
MeHekMeHTe. dakTopbl 3pPeKTUBHOCTH MeHemkMeHTa. OCHOBHBIE COCTAaBIISIOIINE
OLIEHKU 3P (PEKTUBHOCTH COLMATBHO-3KOHOMUYECKHX CHCTEM. BripaboTka craHmapToB
U KpUTEpUeB KOHTpoJil. MOHMTOPUHI pe3yabTaToB paboTsl. OcyliecTBICHHE
KOPPEKTUPYIOIIUX JECHCTBUMN.

Tema 2.4. IInanupoBaHue 1 MPOSKTUPOBAHNE PAOOTHI M B OPraHU3AIUH

CymHocTh U posib BHYTPU(PUPMEHHOTO TUTaHUpoBaHus. Buapl miuanuposanus. Llenu,
3ajaud M 3Tanbl IutaHupoBaHus. MHCTpyMeHTH! IutaHupoBaHus. CTpaTernyeckue U




TaKTHYECKHE TJIAHBI B CHCTEME MEHEDKMEHTA.

[TapameTpsl TPOEKTUPOBaHHUA pPAOOTHL: MaciiTad W CIOXKHOCTH paboTel. Mojenb
Xskmana u Omnaxoma. [loaxomasl K TPOEKTUPOBAHHMIO pPabOThI B OpraHU3AIUH.
O6ocHoBaHMEe BbIOOpA MOAXO/IOB K IPOSKTUPOBAHHIO pabOTHI B OpraHU3alNH.

3 [Iporiecchl MEHEKMEHTA B JEATEIbHOCTH OpraHU3aluu

Tema 3.1. YnpaBieHue Bo3HarpakJieHUEM B ISATEIbHOCTH OpraHu3alnuu

MoTuBauus U1 MaTepuaibHOE CTUMYJIMPOBAHUE B JACATEIBHOCTH OpraHu3aluu. Bujsl
notpebHocTell pabOTHUKA M WX Hepapxus, peaqu3aunus U pazButue. Poiab u MecTo
MOTUBallUM B  ympaBieHuu. Teopun MoTtuBauuu. DakTOppl MOTHUBALMH U
rurneHndeckue (daxktopel. Mogens ['eprdoepra. BuenmHue u BHYTpEHHHE pe3yJIbTaTh
paboThl. Y IOBIETBOPEHHOCTh paboToi. CBSI3M MEXIY LEISIMH, Ka4eCTBOM paOOTHI,
pe3yabTaTOM M BO3HarpaxkaeHueM. Teopus 0KUIAaHUS.

ObocHoBaHWe W BHIOOp CHUCTEMBl OIUIATHl TpyAa B opraHu3anuu. [lemerupoBanue
ITOJIHOMOYMI B MEHEKMEHTE.

Tema 3.2. KoMMyHHKaIM1 B MEHEKMEHTE

[TonsTne KOMMYHUKAIIUH. Mopnens KOMMYHUKAI[MOHHOTO mporecca.
Kommynukanmonnsie ceru. Ilpumep mnpumenenuss wojenu: «MeXIMYHOCTHAS
KOMMYHHUKAIIMOHHAsI CETh PYKOBOJAWTENS TPYHIbl OTAENA MPOAAK B OPraHU3ALUN».
OOpasupl KOMMYHHKAIIMOHHBIX ceTedl B rpymmax. Cxema MOJENIH CeTei B TIpymmax.
Kommynukanmonnslie ctuinu. HeBepOanbHas KOMMyHHKAITHS.

Tema 3.3. JIugepcTBo U yIpaBiieHUE U3MEHEHUSIMU

ConepxaHue MOHATHM: <«JIMAEP» U «MEHEIKEP», <JIMIAEPCTBO» U «PYKOBOJCTBO».
XapakrepucTuka Teopud JsmaepcrBa. lloaxoasl K JIMAEPCTBY C MO3ULUK JIMYHBIX
Ka4yeCcTB, MOBEICHYECKUN M CUTYyallMOHHBIA Moaxonabl. CTHiM MeHemxMeHTa. Mmumx
(oOpa3) MeHemkepa. ApnmanTanus CTHJIEH pPYKOBOJICTBA K JICJOBBIM CHTYAIUsIM.
Pazpemenre KOHGIMKTHBIX CUTYaITUH.

[ToHsTHA «BIUSHUEY, «BIACTH» U «IIOJHOMOYUA». McTounuku Biactu. Pacnpenenenue
BJIACTU. BiacTh 1 mapTHEPCTBO. XapaKTEPUCTHUKA CTPATETUI BIMSHUS MEHEKEPA.
BHemrnue u BHyTpeHHUE MPEINOCHUIKH K M3MEHEHHIO. J[narHocTrka moTpeOHOCTH B
m3mMeHeHnn. OOBEKT W TpenMeT W3MeHeHMs (MHHoBaiuu). Pomm mojaei B mpoiiecce
M3MEHEHUA. DTalbl IPOLEeCcca YIPABICHUS U3MEHEHUEM.

VYhpaBneHue pHUCKOM TPU OCYHIECTBICHUMH HW3MEHEHUWW B opraHuzauuu. OleHka
3¢ (HEeKTHBHOCTH HOBOBBEJICHUH B OPTaHU3AIINH.

Tema 3.4. ®yHKIMOHAIBHBIE BUJIBI MEHEIKMEHTA

Undpactpyktypa MeHemxmeHTa. CBs3yloniue TMpolecchl B MEHEIKMEHTE.
OnepalluoHHBI ~ MEHEIXKMEHT,  OpraHU3allMOHHbIE  OTHOILIEHUS B  CHUCTEME
MEHE)KMEHTa. MapKeTHHT, yIpaBieHHE YeJOBEYECKUMH pecypcamu, (PUHAHCOBBIHA
MEHE[KMEHT.

Crparernveckuii MeHeXMeHT. CTpaTerudyeckue Ieiad M OOBEKTHl CTPATETHYECKOTrO
ynpasienus. [Iporecc crpaTernueckoro yrnpapieHUs.

Nudopmaninonnblii MeHeHKMEHT. IHTETparimoHHbIE MTPOIIECCHl B MEHEIPKMEHTE.

4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHATHS
Tembl MpakTUUECKUX 3aHATUI U UX TPYJOEMKOCTb IIPUBEACHBI B TA0IHIIE 5.

Ta6muma 5 — [IpakTudeckue 3aHsITHS U UX TPYT0EMKOCTh

W3 Hux Ne
®opMBbI Tpyno- o
Ne TeMbl MpakTU4ECKUX [IPaKTUYECKOU |pasneia
. IPAKTUYECKUX €MKOCTb,
n/n 3aHITHH " MOATOTOBKH, | AMCLIMII
3aHATUH (gac)
(dac) JIUHBI




Cemectp 3

1 | Ananu3 BbIIOJIHEHUS Ananu3 yueOHoi 4 2 1
GbyHKIUN MeHeKepa CUTYyalluH,
OpraHu3aIHH. JICKYCCHSI
2 | Pa3zpabotka meneit Pemenne 2 1 1
MOJIpa3/IeIeHUs] KOMITAHUH yIpaBIEHYECKOH
3aJlauM, JUCKYCCUS
3 | Pa3zpaboTka opranuzanuoH- Pemenue 2 1 2
HOUW CTPYKTYpPBI YIPaBICHYECKOU
NOJIpa3/ieieHus / KOMIAHUM. | 3aJ1a4H, TUCKYCCHUs
4 | OmnpeneneHue U aHaIU3 AHanu3 yueOHOU 4 2 2
MPUYUH TIPOOIIEMBI, CHUTYallUH,
MOJIETTMPOBaHUE MpoIiecca MOJIETTUPOBAaHUE
MPUHSATHS PEIICHUS B CHUTYallUH,
NesITeNIbHOCTH JUCKYCCHUSI
MOJIpa3/IeeHUs
MIpeNPUSITHSL.
5 | [loctpoenue Ananu3 yuebHoi 2 1 3
KOMMYHHKAI[MOHHOH ceTn CUTYalluH,
MEHeJ[)Kepa OT/ieNa MO/JICJINPOBAaHUE
KOMITaHUH. CUTYyalluH,
JIMCKYCCHSI
6 | [IlpumeneHue moaenu AHanu3 yueOHOU 3 1 3
CUTYallMOHHOTO MOAX0Ja K | CUTYAIlHH,
JUAECPCTBY B KOMIIAHUU JIUCKYCCHUSI
Bcero 17 8
4.4. JlabopaTopHbIe 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M UX TPYJOEMKOCTh IPUBEIEHBI B TA0IHUIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb
N3 Hux Ne
Ne HaumenoBanne nabopatopHbIX padoT TpynOEMKOCTS, | MPaKTHUCCKOH | pasena
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(gac) JIUHBI

Y4eOHBIM MJIAaHOM HE IPEAYCMOTPEHO

4.5. KypcoBoe nMpoeKTUpoBaHUE/ BHITOTHEHUE KYPCOBOW PabOThI
Y4eOHBIM MJIAHOM HE TPEyCMOTPEHO.

4.6. CamocrosTenbHas paboTa 00yJarommuXCs
Buapl camocTosiTenbHON paboThI M €€ TPYIOEMKOCTh IMPUBEICHBI B Ta0HIIE 7.

Tabmuia 7 — Buasl caMOCTOSITEIBHOM PaOOTHI M €€ TPYIOEMKOCTh

. Bcero,
Bun camocrositenbHOM paboThl ac Cemectp 4, uac
1 2 3
N3yueHnune TeopeTnuecKkoro Mareprania 33 33

nucturiuasl (TO)

Kypcooe npoektuposanue (KII, KP)




Pacuetno-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepata (P)
[TonroroBka K TEKyIIeMy KOHTPOJIIO 8 8
ycneBaemoctu (TKYVY)
Jomamraee 3aganue (/3)
KonTponbsabie paboTs! 3a0uHiK0B (KP3)
[ToaroroBka K MpOMEKYTOUHOMU 16 16
arrectanuu (I1A)
Bcero: o7 o7

5. Tlepeuenpb yueOHO-METOIUYECKOTO 0OCCTICUCHHS

JUISL CAMOCTOSITENIbHON PabOoThl 00yUaromUXCsl 0 TUCHMILIHHE (MOYIIIO)
VY4ebHO-MeTOIMUECKHE MaTepHalbl UII CaMOCTOSTEIbHOM paboThl 00y4aromIMXCsl yKa3aHbI B

n.a. /-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUEOHBIX U3JAHUN

[lepeueHb mevaTHBIX U 3JIEKTPOHHBIX YU4E€OHBIX M3/aHUN IpHUBeIeH B Tabmule 8.

Tab6mmia 8— IlepeueHb MeYaTHBIX W AIEKTPOHHBIX YICOHBIX U3TaHUN

Tudp/
URL anpec

bubnuorpadudaeckas ccpuika

KomtuectBo
AK3EMIUISIPOB
B OMOJIMOTEKE

https://znanium.c
om/catalog/produ

Eropmmn, A. I1. OcHOBBI MeHeHKkMeHTa : yueOHuK / A. I1.
Eropmua. — 3-e u3a., nepepad. u qomn. — MockBa :

Cct/1171350 NH®PA-M, 2021. — 350 c. — (Bsicmiee oOpazoBanue:
bakanaspuar).
005 MenemxmenT: Tekct neknuii / E.A.Makapenko, A.b. 50
MI15 [Mecouxwuii. C.-Ilerep6. roc. yH-T a9pOKOCM. pUOOpo-

ctpoenust. - Cankr-IlerepOypr : Uza-so 'VAII, 2022.-89c¢.

https://znanium.c
om/catalog/produ
/1209857

Kopones, B. . OcHOBBI MeHE)KMEHTa : yueOHOe rnocodue /
Mo pel. I-pa 9KoH. Hayk, pod. B. 1. Koponera. —
Mocksa : Maructp : UHOPA-M, 2021. — 624 c.

http://znanium.co
m/catalog.php?bo
okinfo= 908027

MeTo1bl IPUHSATHUS YIPABICHYECKUX PEIICHUH : yueo.
nocobue / B.JI. Cennepos, T.U. FOpuenko, FO.B.
Boponuosa, E.1O. bposiiuna. — M. : UHOPA-M, 2017. —
227 ¢. — (Bricmee obpazoBanue: bakanaBpuar).

https://urait.ru/bc
0de/511207

MenemxmMenT : yueOHuk i By30B / FO. B. Ky3nenos [u
np.] ; mox penakuueii FO. B. Ky3nernoa. — Mocksa :
WznarenscrBo FOpaiit, 2023. — 448 c.

https://znanium.c
om/catalog/docu
ment?id= 355028

Opranun3anuoHHas KyJabTypa KOMIIaHHH: Y4eOHoe ocooue /
T.O. ConomanuauHa. - 2-e u3n., nepepad. u gom. - M.: HUL]
NH®PA-M, 2019. - 624 c.

http://znanium.co
m/catalog/
product/1081801

Makpyces, B. B. TamoxeHHBIII MEHEIXKMEHT : y4eOHUK /
B.B. Makpyces, A. E. Cyrno6os. — 2-e u3n. — Mockasa :
W3narenscko-Toprosas kopnopanus «/lamkos u K°», 2019.
— 348 c. - ISBN 978-5-394-03377-3.

http://znanium.co
m/catalog.php?bo
okinfo=536035

VYnpasnenue nzmenenusmu: YueOnuk/Koxesuna O. B., 2-¢
u3a., ucnop. u gom. - M.: HUL] UHOPA-M, 2016. - 304 c.:
60x90 1/16. - (Beicmiee oOpazoBanue: bakanaBpuar)

http://znanium.co
m/catalog.php?bo

Macnosa, E. JI. MenemxMeHT: YueOHUK 151 6aKanaBpoB /
E. JI. MacnoBa. — M.: M3naTenscko-Toprosast Koprnopaunus



https://urait.ru/bcode/511207
https://urait.ru/bcode/511207

okinfo= 513088 | «Jlamkos 1 K°», 2015. — 336 c.
http://znanium.co | Peixos, 1. 10. CyOcuaunapHast OTBETCTBEHHOCTb: TCHICHIHH
m/catalog/ COBPEMEHHOTO MEHEKMEHTA. : yueOHoe mocodue / 1. 1O.
product/ 1079482 | PeikoB. - Mocksa : Ctaryr, 2019. - 207 c.
005.1(075) Buxanckuii O. C. Menemxment: yueouuk/ O. C. 50
B54 Buxanckuii, A. 1. Haymos. - 5-e u3na., crep.. - M.: UH®OPA-
M, 2014. - 576 c.
http://znanium.co | Pe6por A.B. MotuBanus u oruiara Tpyiaa. CoBpeMeHHbIE
m/catalog.php?bo | mogenu u TexHomoruwu : y4ued. mocobue / A.B. PebpoB. —
okinfo=760348 | M. : UH®PA-M, 2017.— 346 c. — (Bsicmiee o6pazoBaHue:
bakanaBpwuar).
http://znanium.co | Cucrema Bo3Harpaxacuus: Kak paspadorats nenu u KPI:
m/catalog.php?bo | Yuebnoe mocodue / Bernyxckux E.H., - 3-¢ uzn. -
okinfo=923850 | M.:Anbnuna I1a6m., 2016. - 218 c.
http://znanium.co | MeTopl MPUHATHS yIIPABICHUYESCKUX PEIICHHI: yueOHOE
m/catalog.php?bo | moco6ue/H.B.Ky3uernosa - M.: HUL] UH®PA-M, 2015. -
okinfo=491686 | 222 c.: 60x90 1/16. - (Beicuiee obpa3oBanue: bakanaBpuar)
http://znanium.co | Cemb HaBBIKOB 3P PEKTUBHBIX MCHEIKEPOB:
m/catalog.php?bo | Camoopranu3zanus, TUAEpPCTBO, PACKPBITHE MOTEHIIHANTA /
okinfo=923774 | Kosu C., - 2-e u3x. - M.:Anesninna [1a6:., 2016. - 88 c.
http://znanium.co | Taitm-menemxment. [Tonnblii kypc / Apxanrenbckuii [ A.,
m/catalog.php?bo | bextepes C.B., Jlykamenko M. - M.: Anbruna [1a6i., 2016.
okinfo=925383 |- 311 c.
http://znanium.co | [lranupoBanue Ha npeanpusTHn: Yueouuk / B.B.
m/catalog.php?bo | SIukorckas. - M.: HUIL Uudpa-M, 2016. - 425 c. - (Beicuiee
okinfo=547968 | ob6pasoBanue: bakanaBpuar).
7. IlepedyeHb IEKTPOHHBIX 00pPa30BaATEIBHBIX PECYPCOB
UH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»
[epeueHnb JJIEKTPOHHBIX 00pa3oBaTebHBIX pecypcoB UH(OpPMAIIMOHHO-

TGJ’IGKOMMyHI/IKaI_[I/IOHHOI\/'I CCTU «I/IHTepHeT», HGO6XOI[I/IMBIX JJIA  OCBOCHUA AOUCLMIIIINHBI

npuBe/ieH B Tabymiie 9.

Tabmuua 9 - IlepedyeHb SIEKTPOHHBIX OOpa30BaTEIbHBIX PECYPCOB HH(POPMALUOHHO-

TEJIEKOMMYHUKAIIMOHHOU ceTn «HTepHeT»

HaunmenoBaunue

URL anpec

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuii )xypHall MEHEHKMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuniickuii 5KOHOMUYECKUN KypHAI

https://elibrary.ru/contents.asp?titleid=7715

Bonpocsl 5KOHOMUKH

www.businessanalytica.ru

buznec Anamutuka

http://www.expert.ru/

Kypnan «JkcnepT»

https://znanium.com/read?id=424416

VYpasieHne NepCOHAIOM U HHTEJUIEKTY-
anbHBIMU pecypcamu B Poccuu. Hayuno-
npakTuueckuii xypHai, 2023, Nel(64)

http://www.dis.ru/

Kypnan «Menemxment B Poccun u 3a
pyoexoM»

http://www.dis.ru/

3apaboTHas iara. Pacuetsl, yuer,
HaJIOTW» C BKJIAJKOU «/{OKyMEHTHI 1
KOMMEHTApUN



https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/

http://www.dis.ru/ Kypuan «OUHAHCOBBIH MEHEIHKMEHT»
http://znanium.com/catalog.php?bookinfo= HUP. Poccuiickuii sxypHan ynpaBieHuUs
882652 npoektamu, 2017, Boim. Ne 2 (19)
http://www.gKs.ru Caiit Poccrara

8. Ilepeuens nH(POPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHnbp TPOrpaMMHOTO O0OECHEUEHUS, HCHOJIB3YEeMOr0 IPH OCYIIECTBICHUU
00pa30BaTENBHOTO MpoIiecca MO AUCIUIIINHE.
[lepeueHpb UCTIONB3yEeMOTr0 IPOTPaMMHOT0 obecrieueHus npeacrasieH B Tadnure 10.

Tabmuua 10- Ilepedens mporpaMMHOTo 00eCcTIeYeHHS

Ne /1 HaumenoBanue

He npenycmotpeno

8.2. Ilepeuenn MH(POPMALMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEMBIX pu
OCYIIECTBICHIH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUIIIHHE

[lepeyeHb HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTABICH B
Tabymue 11.

Tabmuua 11- Ilepedyens HHPOPMALMOHHO-CITPABOYHBIX CUCTEM

Ne /i1 HaumenoBanue

He npenycmotpeno

9. MarepuanbHO-TeXHUUYECKast O0a3za
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOOUMOW Il  OCYILECTBIICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUIIINHE, TPeCTaBIeH B Tadumiel 2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKON 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynuropun
/T MaTepuaTbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH)

1 | JleknmonHas ayiuTopus

MynsTUMeanHAS JICKIUOHHAS ayIUTOPUS

10. Onenounsle cpencTBa A NPOBEIEHUS IPOMEKYTOUHOHN aTTecTalluu
10.1. CoctaB OIICHOYHBIX CPEICTBAJS MPOBEACHUS IMPOMEKYTOYHONH aTTECTAllUU
00ydJaronuxcs Mo IMCIUILINHE TTPUBeeH B Tadmmie 13.

Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEKYTOYHOM aTTeCTAIINKI

Bug npomexxyTouHOM arTecTanuu IlepeueHb OIIEHOYHBIX CPEICTB

OK3aMeH Cnucok BOIpOCOB K 3K3aMEH.
TecTsl.

10.2. B kayectBe KpUTEpUEB OIECHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMK 00YyJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIINI, KoTopas mpuBeaeHa B Tabnune 14. B TeueHne cemecTpa MOXXET UCIOIB30BaThCS
100-6ammpHas  mKajga ~ MOAYJIBHO-PEUTHHTOBOM  CHUCTEMBbl ~ YHUBEpPCUTETa,  IIpaBUja

UCIIOJIb30BAaHUs KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKQJIbHBIM HOPMATUBHBIM aKTOM
I'VAIL



http://www.dis.ru/
http://www.gks.ru/

Ta6mmma 14 —Kpurepun ornieHkn ypoBHs chOPMUPOBAHHOCTH KOMITETCHITUMA

OreHKa KOMITETEHITUH

5-0ayuipHad 1IKama

XapaxrepucTuka chopMUpOBAHHBIX KOMIIETEHIUIH

— oOyyaronuiicss TJIyOOKO M BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHa;

— YBEPEHHO, JIOTHYHO, TIOCIIEJOBATEIbHO M TPAMOTHO €r0 U3JIaracr;

— OnMpasch Ha 3HAHUS OCHOBHOW W JOIOJHUTEIBHOW IJMTEPaTypHI,

«OTIIMYHOY o
GAUTCHOY TECHO MPUBS3bIBAET YCBOCHHBIC HAYYHBIE MOJIOXKEHHUS C MPAKTHYECKOU
JIeSATEIbHOCTBIO HAIIPABIICHNUS;
— yMeJi0 000CHOBBIBAET U apIyMEHTUPYET BbIIBUTAEMbIE UM HJIEH;
— JIeJIaeT BBIBOJBI U 000O0IIECHMS;
— cBOOOHO BJIAJICET CHCTEMOM CIEIUATM3HUPOBAHHBIX MOHSITHH.
— o0yyJaromuics TBEPI0 YCBOWII MPOTPaMMHBINA MaTepual, TPaMOTHO U
0 CYHIECTBY M3JaraeT €ro, OIWpasCh Ha 3HAHUS OCHOBHOU
JIUTEPaTypBHI;
OPOLLIOY — HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEN;
p — YBSI3BIBAET YCBOCHHBIE 3HAHUSI C MPAKTUYECKOM JESITEIbHOCThIO
«GAuTEHO»
HaIlpaBJICHUS;
— apryMEHTUPYET Hay4YHbIE MMOJIOKEHHUS;
— JIeJIaeT BBIBOJBI U 000O0IIECHMS;
— BJIAJICET CUCTEMOM CIEIUATU3UPOBAHHBIX MOHSITHH.
— oOyyJaronuiicss yCBOMJI TOJIbBKO OCHOBHOW IPOTPaMMHBIA MaTepua,
[0 CYIIECTBY M3JIaraeT €ro, ONHMpasch Ha 3HAHUSA TOJBKO OCHOBHOM
JTUTEPaTypHl;
— JIOTMYyCKaeT HECYIIECTBEHHBIC OMMOKU M HETOYHOCTH,
«yIOBJIETBOPUTEIILHO) .
GATTOHO — UCIIBITBIBAET 3aTPYAHEHUs B IPAKTUYECKOM IPUMEHEHHH 3HAHUI
HallpaBJICHUS;
— cl1abo apryMEeHTHPYET HaydHBIC MTOJI0KECHHUS,
— 3aTpyaHseTcs B GOPMYIMPOBAHUN BBIBOJOB M 0000IICHUH,
— YaCTUYHO BJIAJECET CUCTEMON CIIENMAIN3UPOBAHHBIX OHITHM.
— o0yyaromuiicss He YCBOWJ 3HAYUTENIBHONM 4YacTH MPOrpaMMHOTO
MaTepuana;
— IONyCKAaeT  CYIIECTBCHHbIE OIMMOKA W  HETOYHOCTH  TPHU
«HEYJIOBIICTBOPUTEIIEHO ]
paccMoTpeHuH npo0sieM B KOHKPETHOM HallpaBJICHUH;
«HE 3aYTCHOY

— HCHBITHIBACT TPYAHOCTH B MPAKTHUECKOM IMPUMEHEHUH 3HAHU;
— HEe MOXET apryMEHTHPOBATh Hay4YHbIE MTOJIOKECHHUS;
— He (OPMYIHPYET BBIBOJAOB U 0000IICHHIA.

10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bompocsr (3agaun) asis sK3aMeHa mpeacTaBieHsl B Tabmuie 15.

Tabmuna 15 — Bompocs! (3agaun) 1S 9K3aMeHa

Ne Kon
[Tepedyens BompocoB (3a1av) 11 IK3aMeHa
/o WHJIMKaTOpa
1 ITonsTre MeHeHKMEHTa. XapaKTePUCTHKA CYILIHOCTH MEHEKMEHTA. OIIK-3.3.1

CymHOCTb U poJib METOJIOB yIpaBiieHus B opranu3anuu. Knaccupukanus
MEeTO0B yrnpasieHusi. CUTYallMOHHBIN MOJX0/1 K YIIPABJICHHUIO.

OYHKIMH U TPOLECChl MEHEI)KMEHTa. B3auMocBs3b peAMETHBIX
(byHKIMN MEHEPKMEHTA.

ConmanbHo-TicUXojorndeckue PyHKIMU MEHEDKMEHTa. JlenerupoBanue
MOJITHOMOYMI B MEHEKMEHTE.

[Iporeccrt MeHemxMenTa 1o monenu A. daitons. Knaccudukanus
(GyHKINN MEHEPKMEHTA.

Onucanue CynHOCTH MEHEHKMEHTA ¢ moMolbio Mmoaenu I1. pykepa.
Komnerenius MeHepkepa v €ro opranu3aliioHHas cpeja.




XapakTepucTrKa KaTeropui mpoeCCHOHAIBHBIX TpeOOBaHUM K paboTe
MEHEKepa.

®opmbl cornameHui (KOHTPaKThI), CYIIECTBYIOLIUE B OPraHU3alIHH.
Teopust Munn6epra. XapakTepucTuka TEOPUH U YCIOBUS IPUMEHEHUSI.
[TonsTue rpynmbl. XapakTepHble 0COOEHHOCTH Tpynibl. DopMallbHbIC U
HedopManbHble rpynnsl. [Ipumeps.

Kpartkas xapakrepuctuka ¢pakTopoB 3¢ (HEKTUBHOCTH PaOOTHI TPYIIIIHI.
Cxema Mozenu.

Cxema npuHATHS yrpaBieHYeCKuX pemeHui. Kparkas XxapakrepucTuka
9TaNoB NPUHATUSA perieHuii. [Ipumepsr.

Cxema mpuHATHS yIPABIECHYECKUX pelieHui. CUMIITOMBI U IPUYUHBI
npobaemsl. OnpeneneHue npuuuH npoodiemsl. DopMupoBaHue KpUTEPUEB
JUISL IPUHATHUS perieHuid. [Ipumepst.

BrnacTs B1usHME, TOJHOMOYMS MEHEKEpa. XapaKTePUCTHKA HCTOYHUKOB
BJIACTH. XapaKTEPUCTUKA CTPATETHIl BIUSIHUS MEHEIKEpa.

BoszeiictBue usmenenuii Ha paboty MeHekepa. [IpuurHbI H3MEHEHU.
Opranu3zanus Kak 00beKT MeHepkMeHTa. DopmainbHble U HehopMaIbHbIE
opraHu3anyu. XapakTepUCTUKU OpraHU3aLM.

Bunenne muccus u nenu opranusanuu. Mepapxus nenei B opraHu3anyi.
[Tpumeps! GopMyITHPOBOK MUCCHH H TIETICH.

Buemnss cpena oprannzanuu. CioKHOCTb, IOJIBUKHOCTD U
HEOMpeeIEHHOCTh BHEITHEH cpeibl. XapaKTepUCTHKA BIUSHUS (PaKTOPOB
BHELIHEN CpeJIbl

Bnytpennsis cpena opranuzanuu. akTopsl BHYTPEHHEN CPEIbI.
OpranuzannonHas KyapTypa. @akTopsl, BAuUsomue Ha GOpMUPOBaAHHE
KyJIbTypbl. TUIOIOTHSI OPraHN3alMOHHBIX KYJIBTYP.

OpranuzannonHas cTpykrypa. OnpenenaeHie opraHu3alioOHHON
CTPYKTYpBL. THIIONOrUsl OpraHu3alMOHHbIX CTPYKTYp 10 bepHcy.
[IpuHIUIIBI TOCTPOEHUS OPraHU3ALMOHHON CTPYKTYPBL.

JluneMMbl OpraHu3alMOHHON CTPYKTYphI. DakTOpHI, BIUSIONIME HA
(bopMHUpOBaHUE CTPYKTYPBI.

Koopaunamus aesrenbHOCTH B oprann3anuu. [1o1xombl kK 0CyIecTBIECHUIO
KOOpJAWHALNH JEATEIBHOCTH.

Kparkas xapakTepucTHKa 3TanoB KOHTYpa yIPaBJICHUYECKOT0 KOHTPOJIS.
Cxema KOHTYpa ymnpasieHHs.. MOHUTOPUHT pe3yabTaToB paboTHI.
OcyuiecTBiIeHUE KOPPEKTUPYIOITUX ACHCTBUH.

ITonxonpl K yIpaBJIEHUIO BO3HATPAXKAECHUEM B JESTEIILHOCTH OpraHUu3alun
[TonsiTHe KOMMYHUKaMU B MeHeKMeHTe. [Iporiecc koOMMyHHUKauu.
OO0pa31pl KOMMYHMKAIIMOHHBIX ceTel B rpynmnax. Cxema MoJIesH ceTeil B
rpymnmax.

JInpepcrBo. XapakTepucTUKa OCHOBHBIX TEOPUH JIMIEPCTBA.

Apnantanus cTuie pyKoBOACTBa / TUAEPCTBA K JE€TOBBIM CUTYaAIUSIM.
PazpemnieHrie KOHQIUKTHBIX CUTYaIUH.

VYnpapneHue n3MeHeHUEM. AHAJIU3 TI0JIS1 CUJT U YIIPaBJICHUE
COIIPOTHBIIEHUEM IEPCOHAJIA U3MEHEHMUIO.

Ortansl Ipolecca yupaBiIeHUs] U3MEHEHUEM B OpraHU3alHH.

VYnpasiieHnue puckoM IPpU OCYIIECTBIEHUN U3MEHEHUI B OPraHU3alHH.
Kpatkas xapakrepucTtrika QyHKIIMOHAIbHBIX BIJIOB MEHEKMEHTA.

[TonsaTHe 1 XapakTepucTUKa (QYHKIHMI MEHEeDKMEHTa. 3a1a4a Ha
npuMeHenune Mozenu A.Daions s aHanu3a QyHKIui B padbore
MEHeKepa MoApa3IeiIeHUs PEAPUITHUS.

Wepapxus neneit B oprannzanuu. SMART-xapakTepuCTHKU 1EEH.

OIIK-3.V.1




[Tpumepsr popMyTHpPOBOK 1IETIEH.

3amavya Ha aHAIHU3 COLUANTBHBIX U SKOHOMHUYECKUX (PAKTOPOB BHEIIIHETO
OKpY)KEHHsI OpTaHHU3allNH.

3a/aya 1o aHaIU3y OPTaHU3AIMOHHON CTPYKTYPBI TIPS PHUSITHS.
[TonsiTue "cumnTomsel mpobsieMsr”, "mpodnema" , "mpuIruHBI TPOOIEMBbI'",
JIMIIO, TPUHUMAIOIIEE PELICHUE IPU pPa3peleHUH YITPaBICHUECKOM
npobieMsbl. 3aganue Ha GOPMYITUPOBKY MPOOJIEMBI, BBISIBICHUE
CHUMIITOMOB U NIPHUYUH NPOOJIEMBI, pa3paboTKa peKOMEHaLUH 110
pas3pelnieHnIo MpoodIeMbl Ha TPUMEpPE ACITEIBHOCTH OTeNIa PUPMBI

3 Pazpabotka 1ieneii B 1eATEIbHOCTH MEHEKEpa TOApa3IeIICHUs
opranu3anuu, ucnoibzyss SMART-xapakTepucTuku meneu, u
pEKOMEHIaUi IO UX NOCTIKEHUI0. [IpuMepsl hopMyIUPOBOK LETeH.
3aavya Ha aHANINU3 KOH(JIMKTHON CUTYallMH U OMpeesieHue CTpaTeruu
ynpaBieHus: KoHpaukToM. Pa3paboTka pekoMeHaanuii o pa3pemeHuto
poOJIeMbI Ha pUMEpe ACATEIHHOCTH OTAeNa (PUPMEI.

3agaya Mo CUTyallMOHHOMY BBIOOPY YMECTHOT'O CTHJIS JIAEPCTBA
MEHeKepa.

OIIK-3.B.1

Bormpocsr (3amaun) nist 3avera / aud . 3adera npeacrarieHsl B Tadnwuie 16.
Tabnuna 16 — Bonpocs! (3agaun) nns 3adera / audd. 3adyera

Ne /i1

[Tepeuens BompocoB (3a1a4) amns 3adera / qudd. 3ayera

Kon
WHMKATOpa

Y4eOHbIM MJIaHOM HE MPEAYCMOTPEHO

[lepeuenr TeM nIs KypCOBOTO MPOEKTUPOBAHUS/BBIIIOIHEHUSI KYpCOBOM paboThI
MpEeICTaBICHBI B Ta0wmIe 17.
Ta6mmia 17 — [lepedens TeM i1 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KYPCOBOI paOOTHI

Ne /it [TpumMepHbIif IepedeHb TeM Ui KypCOBOTO IMPOEKTUPOBAHUS/BBIIOIHEHHS KYPCOBON
B paboThI
Y4eOHBIM MIIaHOM HE MPEIYCMOTPEHO
Bompocel g mpoBeneHUs NPOMEXKYTOYHOM aTTECTAllMM B BHJE TECTUPOBAHHUSA

npeICTaBICHbI B Ta0nwmie 18.

Tabnuua 18 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

Ne Kon
n/ IIpuMepHBIii IEpeYeHb BOIIPOCOB ISl TECTOB UHIUKATOP
Il a
1 UT0 M3 HIDKE TIEPEUNCICHHOTO OMUCHIBACT MpeameTHbie Gpyakmum meaemkmenta? | OI1K-3.3.1
a) @opMupoOBaHHE e n)  MotuBarus
06) IlpunsaTue pemeHui e) IInanupoBanme
B) Konrpons k)  Opranuzanysi IPOU3BOJCTBEHHBIX MPOLIECCO
r) Kommynukanuu 3) Koopaunamus
2 UYro He sIBIsETCA OCHOBHBIM MCTOYHUKOM BJIACTH B OpraHU3aluu? OIIK-3.V.1
a) CouunanpHble CBA3H r) Koopannanusa
0) IlonoxeHune WK MTOJTHOMOYHS ) KoHnTpomns Hajg pecypcamu
B) Crax paboTsl e) JIn4HOCTHBIE XapaKTEPUCTUKH
3 Jist oTOOpaXkeHHsI YeTo U3 HIKE MEPEUHCICHHOr0 B IPUHATHN PEIICHUH 1 OIIK-3.¥.1
pereHu N MpodIIeM UCTIONB3YETCS JUarpaMMa «phIOHA CKeIeT»?
a) llenn T) [IpuunHBI U ClIeACTBHS




0) Bpemennoii rpaduk u 3agaHUS ) Bapuantsl penieHus
B) 3agaum e) OreHKa BapHaHTOB

4 Muccus opraauzanuu J0KHA OTPaKaTh: OIIK-3.3.1
a) TpUOBUIb OpTaHU3AINH B)  CHCTEMY LICHHOCTEH, IPUHATHIX B hUpME
0) npeaHa3HAYEHHUE, CMBICI I)  LeJu MepcoHalia OpraHnu3alyn
JeSITENIbHOCTH (PUPMBI
5 UTo M3 HIDKE MEPEUUCIICHHOTO MPABUIILHO OIMPEAEIISET, UTO TAKOE «BITHSTHHC? OIIK-3.3.1
a) Bo03MOXHOCTH WK CTIOCOOHOCTH YEJIOBEKA WM TPYHIIBI BIUSTH Ha JPYTUX
J0/1e WK TPYHIIBI
0) Ilporiecc BO3aeiCTBHS Ha MBICIIH W/WIK TIOBEICHUE IPYTUX JIIOACH
B) Bnactp, koTopast hopManbHO 1aeTcs HHAMBHIYYMY HIIH PYIIe
6 Kakwne u3 xapaktepucTuk neneit He cooTBeTcTBYI0T NpuHuunam SMART? OIIK-3.B.1
a) OrpaHuueHHBIE BO BpEMEHHU r)  Yerkue
6) JomycTumbie ) N3mepumblie
B) KonkperHsie
7 Kakune 13 moixomoB K OCYIIECTBICHUIO KOOPAWHAIINH e TEILHOCTU SIBIISTIOTCS OIIK-3.B.1
PYTHUHHBIMH?
a) co3JaHue CBOOOJHBIX PECYPCOB I) IpaBuja, IPOTPaMMBI M MPOLEAYPEI
0) ompenencHue 1eJei U MoKa3areiaed J) pa3BUTHE MOOOYHBIX B3aUMOACHCTBH
B) MHBecTHIMU B CUCTEMBI
BEPTHKAILHON MH(OpMAITUN
8 Kakxomy THITy OpraHu3anioOHHON KyJIbTypbl COOTBETCTBYET JaHHOE OMMCaHuE? OIlK-3.3.1
KOHTpOJ'H; IO pe3yJjabTaTaM JUYHBIX HOCTI/I)KCHI/Iﬁ LHCHTPAJIN30BaH, CTCIICHb
6IOpOKpaTI/I3aIII/II/I HCBBICOKA. KOMMyHI/IKaHI/II/I 00BIYHO YCTHBIC, 3a4aCTYIO He(l)OpMaJ'ILHLIe.
L[eHI/ITCH BJIACTb JIMYHOCTU U BJIACTh PECYPCOB, TCPIIUMOCTL COTPYAHUKOB K PUCKY U
HEOTPEIETICHHOCTH
a) KyJbTypa BJIacTH B)  KyJIbTypa pojix
0) KyIpTypa IMYHOCTH r)  KyJbTypa 3ajadu
9 B [PHBELCHHOM HITKE CITHCKE BBIICINTE el , He cooTBercTByromme npunmumay | OTTK-3.3.1
SMART
a) 3aBepuIMTh HAaNMHCAaHUE JOKYMEHTAIMX IO BBEJICHUIO B TOJDKHOCTH MPOIaBIa
25.01.21r.
0) ®uKCUPOBaATH BCE CBEPXYPOUHBIC PAOOTHI.
B)  OO0ecrieunTh cpeHMiA 00beM mocTaBok ToBapa B 2021 roay ue menee 90% ot
oobema 2021 rona
r)  CHU3UTH TEKy4YecTh KaJPOB B MOAPa3ACICHUIX NPOJaK B TEUCHHUE TOa.
n) Tlorepu paboyero BpeMeHH He JOJDKHBI IPEBBITIATE 5% 110 24.12.21.
10 UT0 M3 MepedrcIeHHOT0 OTHOCUTCS K CITOcO0aM MOHHUTOpPHHTA? OIIK-3.3.1
a)  HCIIOJIb30BaHUE TOJIOKECHHS
0) HaOmIOACHUE U TUYHOE yIacTHE
B) IpHBJICYCHHUE AOTIOIHUTEIBHBIX PECYPCOB
T) COIJIaCOBaHHE HOPM C UCTIOTHHUTEISIMH
)  OTYET 00 UCKIIOYNTEIBHBIX CUTYAITHsIX
11 Kakoii n3 hakTopoB He OTHOCUTCA K (haKTOpaM, BIUSIOIIUM Ha (OPMUPOBaHHE OIIK-3.¥.1
KyJIbTypbI?
a)  IeNH U 33Ja4u B)  TEXHOJOTHS
0) wucTopusg U COOCTBEHHOCTh ) TOTOKW MH(GOPMAIMK B OpTraHU3aIlY
12 Kakyto Mozenb cieyeT ucnonb30BaTh i1l OObSCHEHUS pOCTa MPOLEHTA OIlK-3.V.1
TICHCHOHEPOB B HAIllEeM PETHOHE (KaK KaTeropuu JeMorpaduaeckoro n3MeHeHus)?
a)  HccleaoBaHUE PHIHKA T) SMART
0) STEEP 1) IIAKJT Pa3BUTHS Kapbephl
B)  MOJIENb BXOJOB-BBIXO/IOB
13 OIIK-3.3.1

Kakue n3 YKa3aHHbIX HUXKC (baKTOpOB HC OTHOCATCS K (I)aKTOpaM BHYTpeHHeﬁ

cpenbl?




a) CTPYKTypa OpraHHU3aIuu
0) KJIHMEHTHI

B) TEXHOJIOTHS

) MOCTaBUIUKU

)  3a7a9d

14 CrpaTerusmMu BIUSHUS B OpTraHU3AIAN SBIISTIOTCS: OIIK-3.3.1
a) (QuHAHCOBAs CTpaTerus
0) HCIOIH30BAHUC TTOJIOKCHIS
B)  CTpaTerus MOJTAIKHBAHUS
r) CTpaTerus CriaKUBaHUS
)  CTparerus YKCIepTHAS
15 Kakue u3 yka3aHHBIX HIDKE CTpATETHH OTHOCSATCS K CTpATeTrUsIM U3MCHCHHS? OIK-3.B.1
a) TeperoBopHas T) AKCTIepTHAS
0) [OArOTOBUTENBHAS o)  yOexneHus
B) o0OpasoBaTeibHas €)  TpPEeBEHTUBHAs
1 N . I1K-3.3.1
6 Kaxkwne n3 yka3aHHBIX KaTeropuii moTpebHOCTEH ucnons3ytoTes B Moaenn ERG 0 33
Anbnepdepa?:
a) CTPEMJICHHUE K TOBHIIICHUIO B JIOJDKHOCTH
0) mnOTPeOHOCTH JMYHOCTHOTO POCTa
B)  BBDKHBaHHWE, BOCIPOU3BOJICTBO
I') MOTHUBBI B Pa3BUTHH Kapbephl
)  TPUHAUICKHOCTH (MPUIACTHOCTH) K COITUAILHOM TPYTIIe
€) MOTHUBHI TOBBIIICHHUS COOCTBEHHOTO CTaTyca
17 . I1K-3.B.1
Kakue u3 nepedncieHHbIX HIDKE YTBEPKICHUNA OTHOCSTCA K dTaraM MPOBEICHUS 0 3
M3MEHEHUs?
a) pa3MoOpaXuBaHUC T) MOHUTOPUHT
0) ompeneneHue menei ) MUK aKTUBHOCTH
B) aHaIW3 e) MMOATOTOBKA
1 I1K-3.3.1
8 Kaxkwne n3 npuBeneHHBIX HIDKE (pakTopoB I eprioepr OTHOCHUT K aKTopam 0 33
MOTHBAIIUH:
a) TOJIMTHUKA KOMITAHUU r)  3apruiara
0) pabora cama 1o cebe 1) MIPOJIBIKEHUE TI0 paboTe
B) MEXJIMYHOCTHBIC €)  JONOJHUTENHHBIE JIbIOTHl U IPUBUIIETHU
B3aMMOOTHOIIICHUS
19 [IponykTom Tpyma MEHeKepa SIBISCTCS: OIK-3.3.1
a) uHpOpMaLuUsI
0) TIOJTHOMOYHS
B)  CTWJIb YIIPaBICHUS
r) BIAacTh
J)  peleHus
20 OIIK-3.B.1

Uto 13 HIDKE MIEPEYNCICHHOTO OTHOCHTCS K IMOJIX01aM (MOJIEIISIM )
MIPOCKTUPOBAHUS PAOOTHI?

a) oboramieHue coqiepkanus paboThl COTPYITHUKOB
0) KoopauHAIWs paboThl COTPYIHUKOB

B) pa3HOOOpa3ue HABBIKOB B Pa0OTE COTPYIHHUKOB
) pacmupeHue Macmrada paboThl COTPYIHUKOB
1) portanusi paboThl COTPYIHUKOB

[Ipumeuanue: TecToBble 3ananus U3 poHIA OLIEHOYHBIX CPEICTB.




HaumenoBanue kommereHuuu: OIIK-3 «Cnocoben pa3pabareiBaTh OOOCHOBAaHHBIC
OpraHU3aIlMOHHO-YIIPABICHYECKUE PEUICHUsT (OMEepPaTUBHOTO M CTPATErMYECKOrO YpPOBHEW) B
po(hecCHOHATLHOM e TEILHOCTH

Tun 3aganus: 3aJjaHUE Ha COMTOCTABJICHUE
HNHCTPYKIMSA: TPOUUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: ComocraBbTe THIBI (DAKTOPOB BHEIIHEW CPEIbl OPraHU3aIuH C IPUMEPAMU UX
ONMCAHMUSL.
Tumnbl pakTOpOB BHELIHEH Cpebl OPraHU3AIIH:
A. ConnasnnHEIE.
b. TexHosornueckue.
B. DxoHomuyeckue.
I'. Okonoruyeckue (paxTOPbI 3aIUTHI OKPYXKAIOIIEH CPEebl).
M. Ilonutnueckue.
K kaxnoll mo3umwu, AaHHOW B JIEBOM CTOJOIE, MOAOEPHUTE ABE COOTBETCTBYIOIIHE
MO3HIIMHU B IIPAaBOM CTOJIOIE (BBIOEpUTE BCE TTOIXOSIINE BAPHAHTHI):
PakTopsl [Tpumeps! onucanus GaKTOpoB
A. ComnaiabHsie. . Toprossie otHomenus (EC, BTO...).
. CprKTypa 3aHATOCTHU HACCIICHHUA.
. Ctenienb AOCTYITHOCTHU HOBBIX TEXHOJIOTHIA.
. YpoBeHb 0e3paboTHIIbI.
. I'pynmer maBnenus (HanpuMep, «3eJICHBICY).
. YyacTtue rocyaapCrsa B KOMMCPUYCCKUX OMCpaAllUIX.
. Mnrpaum[ HacCCJICHUA.
. I3menenne IICH HAa DOHEPTOHOCUTCIIN.
. Uadopmarus o 3ammre cpesl.
10.Poct I/IH(i)OpMaI_[I/IOHHBIX CHUCTCM U KOMMYHHKAIIMOHHBIX KaHAJIOB.
3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:
OTtBeT:
A b B r ji|

b. Texnomoruueckue.

B. DxoHOMHuecKkue.

I'. Dxonoruueckue.

O 0NN DN WN -

M. Tlonmutuyeckue.

Tun 3axanus: 3a1aHue Ha YCTAaHOBJICHUE MPABUIILHOM MTOCIIEI0BATEILHOCTH

HNucrpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganue. YCTaHOBUTE TPABUIBHYIO IOCIEIOBATEILHOCTh YIPABICHUS PUCKAMHU
IIPOEKTa MO COBEPILICHCTBOBAHUIO IEATEILHOCTH KOMIIAHHH.

1. A. OrcnexxuBaTh HOBBIE COOBITHS.

2. b) PearupoBath coriacHo TIaHy.

3. B) Onieantsb pucku.

4.T) BeIssBUTH pUCKH

5. 1) CocTaBuTh IJIaH yIIpaBJIECHUS

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCTh (P ClIeBa HAMIPaBO:

OrtBer:

Tun 3axanus: 3aJaHue ¢ BBIOOPOM OJHOTO MPABHILHOTO OTBETA, B TOM YHUCJE C €ro
000CHOBaHHUEM.

NHcTpykuus: TpoYMTaliTe TEKCT, BBHIOEPUTE TMPABUIIBHBIA OTBET H  3aMUIINTE
apryMeHThI, 000CHOBBIBAIOIIHE BEIOOP OTBETA..

3aganue: DTOT BIMSIOMMKA (PAKTOp HAWIYYIIUM OOpa3oM XapakTepu3yeT BIUSHUE
M3MEHEHHUS B MOJMTUKE IPABUTEILCTBA HA MPOJAXKH MPOTYKIIUU HEOOIbIIOW (GUPMBI:

A. UccnegoBanue pbiHKa.

b. Heuro B nanbHEM OKpY>KE€HUH, Ha YTO JOJKHA pearupoBath hupma.

B. Bisinue 1OMUHUPYIOLIEH 3aMHTEPECOBAHHON CTOPOHBI.



I'. HeuTo B 61M>KHEM OKPYXEHHHU, HA KOTOPOE MOTYT BIHUATh MEHEKephl (PUPMBI.
J1. Hedto BO BHYTpEHHEM OKPYKEHHUH, HA YTO JOJKHA pearupoBaTh Gpupma.
OTtBer.

Oo0ocHoBaHue:

Tun 3agaHus: 3a7aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNucrpykuus: [IpounTaiite TeKCT, BBIOEpUTE PABUIIbHBIE BAPUAHTHI OTBETA U 3aMULINTE
apryMeHTbI, 000CHOBBIBAIOIIUE BEIOOP OTBETOB.

3agaHus: YKaxXuTe CTpaTernuy BIUSHUSA, KOTOPbIE IPUMEHSIOT MEHEDKEPHI IPU BEACHUU
MEPErOBOPOB WJIM TMPEJCTABICHUM HWHTEPECOB OPraHU3allid B TOCYAApCTBEHHBIX OpraHax,
poecCHOHANBHBIX COI03aX U JIPYTMX MPEICTaBUTEIbHBIX OpraHax paOOTHUKOB IO BOIIpOCaM
nepcoHana

A. ®uHaHCOBas CTpaTerus

b. Crparerus noarankuBanus

B. IloaroroBurenbHas cTpaTerus

I'. IIpeBeHTHBHASA CTpaTETUst

J1. Ctparerus criia;xuBaHUs

OrtBer:

OobocHoBaHMe:

Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM

HNHCcTpyKIMA: IPOYUTANUTE TEKCT U 3AIUIIATE OTBET.

3apanme: [IpencraBpre Kiaccu(UKALUIO TUIIOB OPTaHU3ALMOHHON KYJIbTYPBI IO MOJENIN
Xannu. JlauTe TOJIKOBAaHME THIIA «KYJIbTypa 3aJaud», WCIOJIb3ysd IPUMEp ACATEIbHOCTH
HOJpa3/ieNeHus / OpraHu3aluu.

OrtBer:

Tun 3ananns: 3aJlaHue Ha COTIOCTABIICHUE
HNHCTpYKIMSA: TPOUUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: ComnocraBbTe 3Tanbl KOHTypa YHpaBieHUs (YIpPaBiIE€HYECKOIO KOHTPOJIS) U
MHCTPYMEHTBI, IPUMEHSAEMbIEC Ha 3TanaX KOHTYypa yIpaBJICHUS.
DTanbl KOHTYpa yIpaBJICHUS:
1. IlocraHoBKa 11€/1€H NEATETHHOCTH.
2. Onpenenenue 3ajad U COCTaBJICHUE TUIAHA.
3. MOHUTOPUHT IBUKEHUSA K LETH.
4. Koppektupyroiue AeHCTBUS 110 Pe3yJIbTaTaM MOHUTOPUHTA.
K kaxmolt mo3uiuu, MaHHOW B JIEBOM CTOJIOIE, TOMOEPHUTE JBE COOTBETCTBYIOIIHE
MO3UIUH B MpaBoM ctoodiie (Bribepure Bce moaxoasire BapuaHThl):
Orarnsl KOHTypa yHIpaBJIeHHs HHCcTpyMeHTBI, HCIIONIb3YEMBIE Ha 3Talax KOHTYpa
yrpasienust (ynpaBJIeHYeCKOT0 KOHTPOJIs)
. YUeTHEBIE 3alI1CH U THITOBas CTATHCTHKA.
. [TepecmoTp miana.
. Marpuiia a1 pacCTaHOBKU PHUOPUTETOB.
. HepeBo 3amau
. I'padpuik KTr09EBBIX COOBITHIA
. PerynsipHas oT4€THOCTD.

4, KoppeKTHpYOLHe JeHCTBHS . [IpuBrieueHne NOMOIHUTEIHHBIX PECYPCOB.
10 pe3yJbraTaM MOHHTOPHHTA. . SMART- xapakTepuCcTHKaM/KPUTEPHH.

3anumuTe BeIOpaHHbIE OYKBBI 11O COOTBETCTBYIOIUMHU MU paMHu:
Ortser:
1 2 3 4

1. ITocTra"oBKa 11€IEM
JIESITEIILHOCTH.

2. Onpenenenye 3amad u
COCTaBJICHME IJIaHA.

3. MOHUTOPUHT ABMKEHUS K
LIENIH.

OO O, WNRE




Tun 3aganusi: 3ajaHie HA YCTAHOBIIEHHUE MTPABUIIBHOW MTOCIIEI0BATEIbHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue. YCTaHOBUTE MPAaBWIBHYIO MOCIEAOBATEIBHOCTh 3TAlOB OCYILIECTBICHUS
KOMMYHHKAIIMH ¢ BEIOPaHHOM IPYyMIOi 3aMHTEPECOBAHHBIX CTOPOH (Hampumep, nrxeHeps [10),
OTHOHICHUSI C KOTOPOW ClIeyeT yIydlmuTh JUisi Oosiee 3(PPEKTUBHOTO MOCTHKEHUS Iienei
MIOAPA3ACIICHUMN.

1. Ompenenute Tpyminy 3aMHTEPECOBAHHBIX CTOPOH, OTHOUIEHHS C KOTOPO HEOOXOIMMO
YIIYYIIHUTb.

2. BpiOepure NOIXOOAMMI KOMIUIEKC CPEICTB KOMMYHHKAIMM [UIsl  Tepeladyu
COOOIICHUH.

3. Onpenenure, Kakue OKUJAHUS U UHTEPECHI ITOW TPYIIBI 3aUHTEPECOBAHHBIX CTOPOH
HE00X0IMMO cOaTaHCHPOBATh B pe3yIbTaTe KOMMYHHKAIMU (IIETH KOMMYHUKAITUH).

4. Onenute 3¢ (HEKTUBHOCTH KOMMYHUKAITUH.

5. Cdopmymupyiite coobmieHue, kotopoe Bbl xorenm OBl mepematb 3TOH Trpymme
3aMHTEPECOBAHHBIX CTOPOH.

3anummrTe COOTBETCTBYIOUIYIO TOCIEI0BATEIBHOCTD UG ClIeBa HANIPABO:

Otger:

Tun 3axanus: 3a1anme ¢ BBIOOPOM OJHOTO IPABMIIBHOTO OTBETA.

HNHcTpyKuus: NpounTaiTe TEKCT, BEIOGPUTE MIPABUIIBHBIN OTBET.

3aganue: Manepa u cmoco0 MOBEAECHHUS MEHEKepa B IPOIEcce MOATOTOBKH H
peann3alnuy ynpaBiIeHUECKUX PEIICHUN PYKOBOJIUTENSI OTPAXKAIOT:

A.-Craryc.

b. ®yukuuu.

B.-Crtuip ynipaBiieHus.

I'. JoKHOCTD

3anummTe MpaBUIbHBIA OTBET U 000CHOBAHHUE:

OrBer:

Tun 3agaHus: 3aaHue ¢ BRIOOPOM HECKOJBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNHcTpyKIMSA: IPOYUTANTE TEKCT, BRIOSPUTE MPABIIILHBIC BAPUAHTHI OTBETA U 3AMUIIUTE
apryMeHTbI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3aganue: Ykaxutre npUMepbl (AKTOPOB, KOTOPHIE COOTBETCTBYET SKOHOMHYECKHM
(akTOpaM BHEITHETO OKPY>KEHUS

A. M3MeHeHue OTHOIIEHUS K KOPIIOPATUBHBIM IIEHHOCTSIM.

b. Poct ypoBHs 6€3pabOTHIIBI.

B. Mogenu notpebneHus.

I'. CHm>XeHue ypoBHS JOXOJI0B HACEIEHUS.

J. I3MeHeHue oTpaciieBol CTPYKTYpPhI IIPOMBIILICHHOCTH.

E. Ocna6aenue ponau npodcoro30B.

3anuimuTe MpaBUIbHBIC OTBETHI U UX 00OOCHOBAHUE:

Otser:

Tun 3axanus: 3a1aHue C pa3BEPHYTHIM OTBETOM

HNHcTpyKIUA: IPOYUTANUTE TEKCT U 3AIUIIATE OTBET.

3aganue: JlaliTe TOJKOBAHHME YCIIOBUSM IIPUMECHEHHS «PYTHHHBIX IOAXOIOB» K
KOOPJAMHALIMY EATEIBHOCTU B OpraHU3aLuu.

Orser:

Tun 3agaHusA: 3a1aHKe Ha COIIOCTABIECHUE



HNHCTpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3ananue: ConocTaBbTe TUIIOJIOTHIO B cUcTeMe (DYHKITMI MEHEPKMEHTa B OpraHU3aIlHH.
Bunbr pynkumii B cucteme QyHKIMI MEHEP)KMEHTA B OPTaHU3AIIHIH
A. IlpeametHbie QyHKITUN
b. Ilpoueccyanbuble PyHKIUU
B. ConmanbHO-TICHX0JIOTUYECKHE PYHKITUN
K kaxxmoit mo3unuu, JaHHOK B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIONIUE TIO3HIIMH B
paBoM cToJi01e (BEIOEPHUTE BCE MOAXOIAIINE BAPUAHTHI):
Buasl dyHKIMi MEHEHKMEHTa Tunsl ysxumi

A. TlpeametHbie QyHKIIMN 1. lenerupoBanue
2. KommyH#uKarms
b. IlpoueccyansHble GpyHKIMN 3. [InanupoBanue
4, MoTtuBanus
B. CounansHo-TICHXOJIOTHIECKHE 5. ®opMHpPOBaHHE LETIEH.
byHKIUM 6. Opranu3anus Npou3BOACTBEHHOTO Mpolecca
7. llpunarue pemeHnit
8. KonTpoib u perynupoBaHue
3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:
OTser:
A b B

Tun 3axanus: 3a1aHre Ha YCTaHOBJICHUE MPABUIILHOM MOCIIEI0BATEILHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: VYCTaHOBUTE TMPaBWIbHYIO IIOCIEIOBAaTEIbHOCTh O3TAloOB  pealln3aluu
CTPYKTYPUPOBAHHOTO MOJIX0/1a K MPUHSTHIO PEILICHUMA

1. I[locraHoBKa LiETEA.

2. OnpeneneHne KpUTEPUEB, KOTOPBIM JOJKHO yIOBJIETBOPSITH PEIICHHUE.

3. 'eHepartiuisi BapuaHTOB PEIICHHUS.

4. lnpopMHupoBaHUE U peaTu3aliysl.

5. Onncanue u GopMyITMPOBAHHUE TPOOIIEMEI.

6: OreHKa BapUaHTOB U MIPUHSITHE PEIICHUSI.

7. MOHUTOPHUHT U KOHTPOJIb.

3anummTe COOTBETCTBYIOIIYIO IMOCIEIOBATEILHOCTD (P CIIeBa HAMIPABO:

Otser:

Tun 3aganus: 3agaHue ¢ BHIOOPOM OJHOTO NPaBHIIBHOTO OTBETA.
HMHcTpyKuMs: NpOYUTANTE TEKCT, BEIOEPUTE MPABHIIbHBINA OTBET.
3ananmne: B TaMOXXEHHBIX OpraHax npeooJasaeT 3TOT CTHIIb PyKOBOJICTBA!
A. ABTOpUTApHBII

b. JlemokpaTrnueckuii

B. JIuGepanbHbIit

I'. Ctuiib yyacTusi B IPUHATHU PELICHUINA

OrtBer:

Tun 3aganus: 3agaHue ¢ BHIOOPOM HECKOJIBKUX MPABHIIBHBIX OTBETOB.

MHcTpykuus: npounTaiite TEKCT, BBIOEPUTE IPABUIIbHBIC BAPUAHTHI OTBETA.

3aganue: Beinenute nenu, coorsercTBytomue npuHaunam SMART.

A. ®uUKCUPOBATH BCE CBEPXYPOUHBIC PAOOTHI.

Bb. O6ecnieunts cpenuuii oo6beM mpoxax ToBapa "A" k 15.12. 2024 exexBapTaibHO HE
Mmenee 90% ot o0bema mmoctaBok 2023 rona.

B. I1oBbICHTB 3aMHTEPECOBAHHOCTH COTPYJHHKOB B pa0OTE HAJl IPOECKTOM.



I'. Tlorepu pabGoyero BpeMEHH B NPOHU3BOJCTBEHHBIX MOJPA3JICICHUSAX HE TOJDKHBI
npeBbImath 5% mo 20.12.24.

. Yiyummts aTMocdepy B KOMaH/IE.

3anuIuTe NpaBUIbHBIE OTBETHI:

OrtBer:

Tun 3anaHus: 3agaHue ¢ BHIOOPOM HECKOJBKUX NMPABHIIBHBIX OTBETOB, B TOM YHCIE C
€ro 000CHOBaHUEM

HMucrpykuus: [IpounTaiite TeKCT, BBIOEPUTE MTPABUIBHBIC BADHAHTHI OTBETA U 3AITUILINTE
apryMEeHTbI, 000CHOBBIBAIOIIHE BHIOOP OTBETOB.

3aganusa: B yclnoBHSX AMBU3MOHAJIBHOM OpPraHU3allMOHHOM CTPYKTYPBI YIpPaBJICHUS
MOTYT IMPOSABIIATHCSA TAKUE €€ HEJOCTATKH, KAK:

A. VI30BITOK COTJIACOBAHUS PELICHUH.

b.-HeycToi4nBOCTh K BO3AECHCTBUIO CPEIBI.

B.-Jly0nupoBanue pemeHuii Ha pa3TuuHbIX YPOBHSIX CTPYKTYPBI.

I'. IIpeBbIieHNEe HOPM YIIPABISIEMOCTH.

OrtBer:

O0ocHoBaHme:

Tun 3aganus: 3aJaHue ¢ pa3BepHYTHIM OTBETOM

HMHcTpyKIMA: IPOYNUTANUTE TEKCT U 3AIMIIATE OTBET.

3ananme: Omnpenenute MOHATHE «(DaKTOpBHl BHYTPEHHEW cpeabl opranm3anuu» Jlaite
TOJIKOBaHHE IPUMEHEHHUs ABYM (pakTOpaM BHYTPEHHEH Cpeibl OpraHu3alliu.

Otser:

[Tpumeuanue: CucTema OLICHUBAHUS TECTOBBIX 3a/IaHMs M3 (DOH/IA OLICHOYHBIX CPE/ICTB.

1 tum) 3amaHne KOMOWHHMPOBAHHOTO THIA C BBIOOPOM OJHOTO BEPHOTO OTBETa W3
YeTbIpeX TMPEAJIOKEHHBIX M OOOCHOBAHHMEM BBIOOpA CUMTACTCS BEPHBIM, €CIH IPABUIIBHO
yKazaHa HuQpa U NOpHUBEIECHbl KOHKPETHBIE apryMEHTHI, UCIOJb3YyeMble NpPU BBIOOpE OTBETA.
[lomHOE coBmazeHHe C BEPHBIM OTBETOM OIleHMBaeTCs | OaiyioM, HEBEpPHBIH OTBET WIIHM €ro
otcyrcTBHe — () 6amIoB.

2 tun) 3ajaHre KOMOMHUPOBAHHOTO THIIA C BHIOOPOM HECKOJBKUX BapMaHTOB OTBETA U3
NPEJIOKEHHBIX U Pa3BEpHYThIM OOOCHOBAHHMEM BBIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIBHO
yKa3aHbl MUGPHI ¥ MPUBEIECHBl KOHKPETHBIE apTyMEHTHI, UCIIONb3yeMble MIPU BHIOOPE OTBETOB.
[TonHOE coBmageHue ¢ BEPHBIM OTBETOM OlleHUBaeTcs 1 6ayuiom, eciid TOMyIIeHbl OINOKA WU
OTBET OTCyTCTBYET — () GasoB.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBJIEHWE COOTBETCTBHUSI CUMUTAETCS BEPHBIM,
€CIIM YCTAHOBJICHbI BCE COOTBETCTBHS (TO3WIMHM M3 OJHOTO CTOJOIA BEPHO COMOCTAaBIICHBI C
MO3UIMSIMH Jpyroro ctojidna). [lonHoe coBmageHre ¢ BEpHbIM OTBETOM OIlleHUBaeTcs 1 Gaiom,
HEBEpHBIN OTBET WU €ro oTcyTcTBUE — () Oanios

4 Ttun) 3agaHue 3aKpBHITOrO THIIA HA YCTAaHOBJIEHHE IOCIEI0BATEIBHOCTH CUHUTAETCS
BEPHBIM, €CJIM TMPaBUJIBHO yKa3aHa BCs MocienoBaTelabHOCTh mupp. IlonHoe coBmaneHue c
BEPHBIM OTBETOM OllIeHHUBaeTcs 1 0amiom, eciau TONyLIeHbl OMMOKA WM OTBET OTCYTCTBYeT — 0
0asIoB.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BEPHYTHIM OTBETOM CUUTAETCS BEPHBIM, €CIIH
OTBET COBIAJAET C 3TAIOHHBIM IO COACP)KAHUIO U MONHOTE. [IpaBUIIBHBIN OTBET 3a 3amaHue
OlLICHUBAETCs B 3 Oasia, €CIIU OMyIIeHa OHA OIIMOKa \ HETOUHOCTH \ OTBET MPABUIIbHBIN, HO HE
noiHelid - 1 Oamwi, ecnu jomymieHo Oonee 1 ommOKM \ OTBET HENpaBHIBHBIA \ OTBET
oTcyTcTBYeT — () OaJIIIOB.

WNHCTpyKIHS 10 BBIOJIHEHUIO TECTOBOTO 3a/IaHMs HaxoauTces B Tabmuie 18.1.



Tabnuma 18.1 - UHCTpYyKIMS 11O BBIOJIHEHUIO TECTOBOTO 3aJaHHsI

Ne Tun 3aganus HNucTpykuus
1 3amanue 3aKPBITOTO THIIA Ha | [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.
YCTaHOBJICHUE COOTBETCTBUS K xaxxmo¥l mo3uiuy, JAaHHOW B JIEBOM CTOJIOIIE,
Mof0epUTe COOTBETCTBYIONIYIO TIO3UIIUI0 B
MIPaBOM CTOJIOIE
2 3anaHue 3aKPBITOTO THIa Ha | [Ipounraiite TEKCT u YCTaHOBUTE
YCTaHOBJICHUE TTOCIIEA0BATEILHOCTH IMOCJIEIOBATEIILHOCTh
3anuimmure COOTBETCTBYIOLIYIO

MOCJIEI0BATEIHHOCTh OYKB ClieBa HApPaBo

[IpounTaiite TeKCT, BBHIOEPUTE MPABUIILHBIN
OTBET u 3alALINTE apryMEHTHI,
00OCHOBBIBAIOIINE BBEIOOP OTBETA

3 | 3amanue KOMOMHHPOBAHHOTO THIIA C
BBIOOPOM OJTHOTO BEPHOTO OTBETa M3
YeThIpex MPEUI0KEHHBIX u
000CHOBaHHEM BBHIOOpA

[IpounTaiite TEeKCT, BbIOEpUTE TNPABUIIbHbIC
BapUaHTBhl OTBETA W 3alUIIATE APIYMEHTHI,
000CHOBBIBAIOIINE BBIOOP OTBETOB

4 | 3ajmanue KOMOMHHPOBAHHOTO THIIA C
BBIOOPOM  HECKOJIbKMX  BapHaHTOB
OTBETa u3 NPEIOKEHHBIX "
pa3BepHYTHIM 00OCHOBAHHWEM BBHIOOpA

5 | 3aganue OTKPBITOTO THIIA c
pa3BEPHYTHIM OTBETOM

IIpounTaiite TEKCT W 3aNMILUTE PA3BEPHYTHIN
00OCHOBAHHBIH OTBET

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI
oOydeHus, mpecTaBieHbl B Tabwuie 19.
Ta6mmma 19 — [lepedeHb KOHTPOJIBHBIX PadbOT

No /it ITepeyeHb KOHTPOJIBHBIX PadbOT

He npenycmorpeno

10.4. Meroauueckue  Marepuaibl,  ONpPEICNSIONIMEe  MPOLEAYyphl  OLICHUBAHUS
UH/IMKATOPOB, XapaKTepU3YIOIIMX HSTanbl (HOPMUPOBAHMS KOMIIETCHLMH, COAEpKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax ['YAII, pernameHTHpYyOIIMX MOPAJOK W IHPOLEAYPY
IPOBE/ICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U IIPOMEKYTOUHON aTTeCTallMi O0yJaroIuXcs
I'VAIL

11. Meroauveckre yKazaHus AJisI 00y4JaIOMIUXCs IO OCBOCHUIO TUCITUTUTHHBI

11.1. Meroauyeckue yKazaHus I OOYYarOMIMXCS 10 OCBOCHHIO JICKITMOHHOTO
MaTepuania.

OcHOBHOE Ha3HA4YEHHE JIEKIIMOHHOIO MaTepHajga — JIOTUYECKM CTPOMHOE, CHUCTEMHOE,
riyOOKoe W sICHOE H3JIOKeHHe ydeOHoro Mmarepuana. HasHaueHne COBpeMEHHON JEKIMH B
paMKax AMCUUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO MH(MOpPMALMIO MO TEME, a B OCBOCHUH
¢yHaaMeHTaNbHBIX TpoOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMs, HOBEHIINX
JOCTHO)KEHUI Hay4dHOH MbIciau. B yueOHOM mponecce JIeKIus BBIIOIHIET METOI0JOTHYECKYIO,
OpPraHU3aIMOHHYI0 U WHPOPMALMOHHYIO (YHKIMU. JIEKIusl pacKpbIBAaeT MOHATUWHBINA ammapar
KOHKPETHOW o0siacTH 3HaHus, €€ MpoOseMbl, AAeT LEeIbHOE MPEACTaBIECHUE O AUCLUILIUHE,
MIOKAa3bIBAET B3aUMOCBS3b C APYTUMHU AUCLUIITIMHAMM.

H.HaHI/IDVeMBIG PE3VYIBbTATHI IPHU OCBOCHUU OGV‘IaIOH_II/IMI/ICH JICKIHMOHHOI'O MaTrcpuaJjia.

— TIOJy4YeHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX ONpPEETAETCS 1EIEBOM YCTAHOBKOM K Ka)KI0H KOHKPETHOM TEME;

— TIONy4YEHHE OMBITa TBOPUYECKON pabOTHI COBMECTHO C MPEIMO/IaBaATEIIEM;




— pa3BuTHE NPO(ECCHOHANBHO-NENOBBIX  KAauecTB, JIOOBU K  TpeaMeTy |
CaMOCTOSITEIILHOTO TBOPYECKOT'O MBIIIICHHS.

— TIOSIBIIEHHE HEOOXOAMMOT0 HHTEpeca, HEOOXOAMMOTO ISl CAMOCTOSITENILHON pabOTHI;

— TIONy4YeHHE 3HAHUW O COBPEMEHHOM YypOBHE pAa3BUTHUS HAYKH U TEXHUKH U O
MPOTHO3€E UX Pa3BUTHsI HA OJIMKAMIIINE TOIBL;

— HAYYUTHCS METOIMYECKH 00pabaThiBaTh MaTepHal (BBIACIATH TJIABHBIC MBICTH W
MOJIOKCHHUS, TIPUXOJUTh K KOHKPETHBIM BBIBOJIaM, IIOBTOPATH WX B  Pa3IUYHBIX
dopmynupoBKax);

—  TIOJyYEHHE TOYHOTO TOHMMAaHUS BCEX HEOOXOJUMBIX TEPMHHOB U TIOHSATHH.

JIeKuMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTpPAlMEl  CIIAiIoOB U
UCIIONIb30BaHMEM pa3laTOYHOTO MaTepuaja IPU MPOBEACHUU KOPOTKUX ITUCKYycCUH 00
OCOOCHHOCTSIX MMPUMEHEHHSI OTACIBHBIX TEMATHK 10 JTUCIUTIINHE.

CTpyKTypa npeocTaBieHus JEKIHOHHOTO MaTepuana:
®  3JIOKCHHE OCHOBHBIX TEOPETHUECKHUX BOIMPOCOB B PAMKAaX PacCMAaTPUBAEMOU TEMBI,
® ONHCaHWEe  METOJIOB/UHCTPYMEHTOB (Momeneill)  MEHEIKMEHTa B  paMKax
paccMaTpuBaeMoil TEMbI ¢ UCIIOJIb30BAHUEM TPUMEPOB;
® OTBETHI HA BOTMPOCHI CTYJACHTOB 10 TOHUMAHUIO TPAHUI] ONKUCAHUS/ TPAKTOBKH KITFOUYEBBIX
TEPMUHOB  WHCTPYMEHTOB  MEHEI)KMEHTa, JUOO TO  acrleKkTaM [PUMEHEHHS
UHCTPYMEHTOB;
e 00CYyXIEHHE CJIOXHBIX JUII HEMEUICHHOTO BOCHPUATHS METOJOB/UHCTPYMEHTOB
(Mozerneit) MEHEKMEHTA, UCTIONIB3YSl HHTEPAKTUBHBIE (JOPMBI OOYICHHUS;
® BBIBOJIBI M 0O000IIEHNE U3JIOKEHHOTO MaTepHaIa;
® OTBETHl HAa BO3HUKAIOIIUE BOMPOCHI 110 TEME JICKIIUU.
B mpouecce ocBoeHHs JIEKIIMOHHOTO MaTepuaja JUCHUIUIMHBI  HCIOJIb3YIOTCS
crnenyromue o0pa3oBaTeIbHBIE TEXHOJIOTHH:
e TpoOJIEeMHBIE MUHHU-JICKIIUH — OOCYXICHUE TPAHHI] WU/UIU OCOOCHHOCTEH MPUMEHEHHS
TEOPETUYECKOT0 METO/1a/MHCTPYMEHTA C UCIOJIb30BAHUEM Pa3AaTOYHOI0 MaTepuana;
® KOpOTKas yIpamisiemasi UCKYCCUsl WM Oecea 00 0COOCHHOCTSAX TPAaKTOBKH TEPMUHOB
W/WAM TIPUMEHEHHUS TEOPETUYECKUX HMHCTPYMEHTOB MPU PEIICHWU CUTYalluOHHBIX
YIIPaBJICHYECKUX 3aJa4 C JEMOHCTPALMEN CIIaliI0B.
VYka3aHHbIE TEXHOJIOTHH HAlpaBieHbl HA Pa3BUTHE MBIIUICHHUS CTYIACHTOB, HAllEJICHHOE
Ha OpraHW3aIMI0 WX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOW Y4eOHO-TIPOQECCHOHATBHON
JESTENILHOCTH | MIpeIoarariiee 00Cyk/IeHne MPUMEpOB PEIICHUs YIIPABICHUECKHUX 3a]1ad.

Metoanueckue yka3zaHus 1o paboTe CTYJACHTOB Ha JICKIIHU.

CryneHtaM HEOOXOAMMO PETYJISIPHO MOCEMATh JIEKIIMH 10 AUCLUIIIMHE B COOTBETCTBUU
C pacnMCaHMEM 3aHATUM, BHHUMATENbHO CIylIaTh IPENOJABaTelsd, Jeias COOTBETCTBYIOIINE
3aMMCH B KOHCIIEKTAX JIEKINN.

Ecnu npu oOcyx1eHuu Ha JIEKIUU METOJOB/MHCTPYMEHTOB MEHEIKMEHTAa y CTYJCHTa
OCTaJMCh BOMPOCHl MO TOJKOBAaHUIO TEPMHUHOB W/WIM TNPUMEHEHHIO MPEII0KEHHOTO
IpernoJiaBaTesieM TEOPETHUECKOTo MaTepualia, CTYAEHTY Heo0XoauMo chopMyaupoBaTh u
3amucaTh B KOHCIIEKTE JIEKIIUI COOTBETCTBYIOIINE BOMPOCHI, 3a/1aTh UX MPEMOIaBATEIO.

[Tpu mocerieHny JTEKIIMOHHBIX 3aHATUN CTYIEHTHI 00S3aHbI:

® PYKOBOJICTBOBATHCS PACIIUCAHMEM 3aHATHH;
e colOmonaTh mpaBuia pabOTHl U TOBEACHUS B JIEKIIMOHHOW ayAMTOPUH, OOBSBICHHBIC

IIpenoaBaTeieM;

® COBMECTHO C TMpernojaBaTelieM U JAPYTUMHU CTYyAEHTaMU OOCYXJaTh CIIOXKHBIC W/HUIU

CHOpHBIE BOINPOCHI MO TOJIKOBAaHWUIO TEPMHUHOB W NPUMEHEHUIO PACCMATPUBAEMBIX B

JUCLUIUIMHE HMHCTPYMEHTOB (MOAENei) MEHEIPKMEHTa, JielaTb COOTBETCTBYIOIINE

3alMCHU B KOHCIIEKTE JICKIUH.




11.2. Meroauyeckue yKazaHus Il OOYYaIOIMMUXCA IO TMPOXOXKICHHUIO MPAKTHYECKUX
3aHATUN
[IpakTueckoe 3aHATHE SABISETCS OAHOW M3 OCHOBHBIX (DOPM OpraHu3anuu yueOHOro
mpoliecca, 3aKIIF0Yaroniasicsi B BHIOJIHEHUU 00YyJaIOIIUMUCS MO PYKOBOJICTBOM MPETOAaBaTeNs
KOMIUIEKCa Y4eOHBIX 3aJaHUN C LEJIbI0 YCBOEHHS HAyYHO-TEOPETHYECKMX OCHOB YyueOHOMU
JUCITUTIMHBL, TPHOOPETEHUsI YMEHUN U HABBIKOB, OTIBITA TBOPUYECKON JACSITEITLHOCTH.
[enbio MpakTUYECKOTO 3aHATHS ISl 00y4aroIIerocs SBISETCS MPUBUTHE 00YyJarOIIUMCS
YMEHHH U HaBBIKOB MMPAKTUYECKOW NESITENBHOCTH 10 U3y4aeMOW NUCUUILIAHE.
[Tnanupyemble pe3yabTaThl IPU OCBOCHUU 00YUYaAIOIIUMCS IPAKTUUECKUX 3aHATHIL:
— 3aKkperuieHue, yriayOleHue, pacildpeHre W JAeTaau3aius 3HAHWA MpU PEIIeHUU
KOHKPETHBIX 33/1a4;
— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;
— OBJIQJICHME HOBBIMM METOJaMH M METOJUKAaMU H3Y4YeHHUS KOHKPETHOH yuyeOHOI
JVCLUTIINHBI;
— BBIPAOOTKAa CIOCOOHOCTH JIOTHYECKOTO OCMBICICHHSI TIONYyYEHHBIX 3HAHUW IS
BBITIOJTHEHMS 3aJ]aHUI;
— ofecrnieueHue palMOHAILHOTO COYETAaHUs KOJUIEKTUBHON M WHIUBUAYAIbHON (GopM
00yJeHwusI.
[To xapakTepy BBINONHIEMBIX OOYYAIOMIMMHUCS 3aJaHUA MO0 TPAKTHUYECKUM 3aHSITHUSIM
MOAPA3AEIIAIOTCS Ha!
® O3HAaKOMUTEJBbHBIE, IPOBOJIUMBIE C LEIbI0 3aKPEIUICHUS U KOHKPETHU3allMU M3Y4YEHHOIO
TEOPETHUECKOr0 MaTepuaa;
® aHaJWTHYECKHE, CTaBsILME CBOEU WENbI0 MOJTyYeHHEe HOBOM WMH(OpMalUKd Ha OCHOBE
(hopMaTM30BaHHBIX METOJIOB;
® TBOpYECKHE, CBS3aHHBIC C TONyYEHHEM HOBOW HH(OpPMAMHM MyTEM CaMOCTOSITEIHHO
BBIOpAHHBIX MOJIXO0B K PEIICHHUIO 3a/1a4.

TpeboBanust K MPOBEACHUIO MPAKTUYESCKUX 3aHATHH

@opMbl OpraHU3alUU NPAKTUYECKUX 3aHITUNA ONPEAEIAIOTCS B COOTBETCTBUU C LIEISIMHU
oOydeHus U cnerupuIecKUMH OCOOCHHOCTSIMU aHHOM JAMCUUILUIMHBI, TO3TOMY MpPaKTHUYECKUE
3aHSITHSI IPOBOJATCS:

® B HE WHTEPAKTUBHOU (opme (BBINOJHEHHE YINPAKHCHUH — JEHCTBUS IO CIIEHAPHUIO
3aj[aHus], PEIICHUE YITPABICHICCKUX 3a/1a4);
® B UHTEPAKTUBHOHN (opMme (pelieHre CUTYAIlMOHHBIX 33/1a4 Ha OCHOBE aHajN3a ydeOHOU

CUTyallud, TPHMEHEHHE TEXHUK TPYNIOBOH paboOThl; aHanM3 y4eOHOW CHUTyalluy;

3aHATHUS TI0 MOJEIMPOBAHUIO CHUTYalldd — PEAJbHBIX YCIOBUH [UIsl TPUHATUS

YIPaBICHYECKUX PELICHUIA).

[TpakTHyeckue 3aHATHS HaANpaBieHbl Ha U3y4YEHHE YIPABJIEHYECKOTO OIbITA, MOAITOMY
OPUEHTHPOBAaHBl Ha pPa0OTy CTYAEHTOB C YIPaBIEHYECKHMH 3aJadyaMd WM Ha paboTy ¢
YIPABJICHUYECKOMN MPOOIEeMOH.

OO0pa3zoBarenbHble TEXHOJIOTUH, TPUMEHSIEMbIE ITPH OCBOSHUH MaTepualia JAUCIUILTUHEI,
peann3yroTcs B CIeNYIOUMX aKTUBHBIX U HHTEPAKTUBHBIX (OopMax:

® IIPOBEJEHUE AUCKYCCUU IO PE3yIbTaTaM BBIIIOJHEHUS 3aJaHUS;

® [PUMEHEHHE TEXHHMK IPYyNIOBOW paboTHl (IeeHre Ha Malible TPYIIbL, KpyroBoi cOop
uJieil, MO3rOBO# ITypM (MO3roBasi aTaka), IPYyIIOBbIC IUCKYCCHH);

e 00CyXJeHHE BapUAaHTOB pEUICHHsS paccMaTpUBaeMOM yMpaBieHYECKOW MpoOIemMbl B
y4eOHOW CUTYyaIluH, IPEIJI0)KEHHON MTPET0/1aBaTeIIeM.

e 00CyX/IeHHE OTYETOB IO Pe3y/IbTaTaM BBHIIIOJHEHUS 3alaHUH Ha MPAKTUYECKUX 3aHATHIX

C 3aCIyUIMBaHUEM MPEATIOKECHUN IO Pa3peIIeHUI0 MPOOIEMbI OT 00YUYAIOIIUXCS.




Jlorudeckas cxema MpoBEACHHUSI MPAKTUIESCKOTO 3aHITH

1. BBoxHas yacTth

[IpenogaBaTens mpeasiaraeT CTYIACHTaM OOCYIUTh COOTBETCTBYIONIYIO TEOPETHYECKYIO
Mozenb. Jlamee mpoBOaUTCS OOCYXKJIEHHE TEOPETHYECKOM MOJCIH, €€ Ha3HAYCHUs, YCIOBUH U
O0COOCHHOCTEH €€ MPUMEHEHHS; BOIIPOCHI-OTBETHI CTYICHTOB B (popMaTe TUCKYCCHH.

2. Pemenue ympaBrneHueckol 3amaun / pabota Haj Y4eOHOW cHUTyallMed B MaybIX
rpynmnax (moarpymnmnax).

3. IlpeseHTanus pe3yabTaToB 00CYXACHUS TOATPYITIAMH

4. OOcyxaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

11.3. Mertoauueckue yKazaHus Jjsl 0OYy4alOUIMXCs 10 MPOXOKACHUIO CAaMOCTOSITEIbHOM
paboTsl

B Xone BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00YJaIOUINIICS BBITOIHAET paboOTy IO
3aJJaHAI0 ¥ TIPU METOJMYECKOM PYKOBOJICTBE IpErojaBaTelisi, Ho 0e3 ero HermocpeJICTBEHHOTO
yuacTus. B mpoliecce BBIMOTHEHHS] CaMOCTOSTENBHON paboThl, y oOydaromierocst opMupyercs
nenecoo0pa3Hoe MIaHupOBaHUE paboyuero BpeMEeHH, KOTOPOe MO3BOJISIET UM Pa3BUBATh YMEHUS
U HaBBIKM B YCBOCHHMM M CHUCTEMATH3aLUU NPUOOpETAaeMbIX 3HAHMH, 00ECHeYyMBaAECT BBICOKHIA
YPOBEHb YCIIEBAGMOCTH B TEpUOJ OOYUYEHHS, TIOMOTAeT IIOJYYUTh HABBIKH TTOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

MeroauyecKiMH ~ MaTepuallaMH,  HAaNpaBISIONIMMUA  CaAMOCTOSITENIEHYIO — paboTy
oOyyaromuxcst sBIseTCs y4eOHO-METOAMYECKHH MaTepual 10 JUCHMIUIMHE, a TaKxke
METOAMYECKHE YKa3aHUs MO BBITOJHEHHIO KOHTPOJIBHBIX PadoT (11 00y4JarOMIUXCsl TI0 3a09HOM
dbopme oOyueHus):

[Tecoukuit A.b. OCHOBBI MeHEIXMEHTA. METOAMYECKHE YKa3aHUs K BBIIOJIHEHUIO
KOHTPOJIBHBIX paloT: [DIeKTpOHHBIN pecypc, muuHbli kabunet] — CII6.: 'Y AIL xapNe§2, 2024.
- llec.

11.4. Meroauyeckue yKazaHUA [JIs1 OOYYArOIIUXCS TI0 TIPOXOXKIEHUIO TEKYIIEro
KOHTPOJISI YCTIEBAeMOCTH.

Tekylmuii KOHTPOJIb YCHEBAEMOCTH MPEIYyCMATPUBAECT KOHTPOJb KadyecTBAa 3HAHUU
00yJaromuXCsi, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIeNbI0 OICHUBAHHS XOJa OCBOCHUS
JUCIUTUIAHBI.

TGKYLL[Hﬁ KOHTPOJIb YCIICBACMOCTH OCYIICCTBIISICTCA B (bopMe OLCHHUBAHUA BBIIIOJTHCHUA
VIpaBICHUYECKUX 3a/ad Ha MPaKTUYECKUX 3aHITUSIX. Pe3ynbTaThl TEKYIIEro KOHTPOJIS
YCIICBACMOCTHU YYUTBIBAKOTCA MPU NPOBCACHUN HpOMC)KyTO‘IHOﬁ aTTeCTallui B KAa4YE€CTBE€ 4aCTUu
OLICHKH HEOOXOJAMMOI0 YPOBHS 3HAHUI U YMEHHI 00yJaromuxcs.

11.5. Meroauyeckue ykazaHus I 0O0yJaroUIuXcs MO MPOXOXKICHUIO MPOMEXYTOUHOM
aTTEeCTallUU.

[IpomexyTouHas  artectanus  OOydYalOIIMXCS  MpeAycCMaTpUBAaeT  OIICHUBAaHHE
MPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3yJIbTAaTOB O00y4YeHHS Mo auciuiuimHe. OHa BKIIIOYAET B
ce0s sK3ameH — popMa OIEHKHU 3HAHHM, MMOTYyYEHHBIX 00yJalomUMCsI B TIPOIIECCEe H3YUICHHS BCe
TUCITUTIIMHBI WJIA €€ YaCTH, HAaBBIKOB CAMOCTOSITENIbHON pabOThI, CIOCOOHOCTH MPUMEHSTHh UX
JUIsL pelIeHUs TMpaKTUYECKUX 3aJad. OK3aMeH, KaK TpPaBUJIO, MPOBOAUTCS B IEpPUOJ
HK3aMEHAIIMOHHOW CECCHMU U 3aBEPIIACTCS aTTECTAlMOHHOW OIEHKON «OTIIMYHOY», «XOPOIIOY,
«YAOBIETBOPUTEIBHOY, «HEYIOBIETBOPUTEIHHOY.

CuctemMa OICHOK NpHU MPOBEACHUU IMPOMEXYTOYHOH aTTECTAllMM OCYLIECTBISETCS B
CcoOTBeTCTBUU ¢ TpeboBanusamu Ilomoxkernit «O TeKylmeM KOHTPOJIE YCIIEBAEMOCTH U
IPOMEXYTOUHOU arrectauuu cTyaeHToB [YAII, oOyuarommxcsi 1Mo NpOrpaMMbl BBICIIETO
obpazoBanus» U «O MOIYJbHO-PEUTHHTOBOM CHCTEME OIICHKH KadecTBa ydeOHOH palOoThI
crynentoB B 'Y AI».



Jluct BHeceHUs U3MEHEHUH B pabouyro IporpaMmMy TUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHIM.

Iloanuce BHECHIETO
W3MCHCHHS

ConeprxaHne U3MEHEHHUH W JOTTOTHEHUIH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonnuce
3aB.
kaeapoit
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