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JlncT cornacoBaHust pabouyeli NporpaMmbl AUCLUNINHBI

Mporpammy coctasus (a)

[ou., K.T.H., A0L. A.B. Mecouknin

(BO/MKHOCTb, YY. CTeMNeHb, 3BaHUE) (MHnumans!, amunms)

Mporpamma ofo6peHa Ha 3acefjaHumn Kadegpbl Ne 82
« 13 » 02 2025 r, npotokon Ne 6

3asegytowmin kagegpori Ne 82

A.3.H., npod. / 13.02.2025 A.C. byparos

(y4. cTeneHb, 3BaHME) V----- — NoANUCh, Aara) (MHMLMane!, hammunms)

3amecTuTesb AMpeKTopa MHCTUTYTa Ne8 no MeToAmMYecKoi paboTe

Jou,.,K.3.H.,40L. 13.02.2025 J1.B. PypakoBa

(LOMKHOCTb, Y4. CTeMNeHb, 3BaHUE) /I"nognuceb, parta) (MHWUWaNbI, hammunns)



AHHOTaUs

JucuumnuHa «MeHeKMEeHT» BXOAUT B 00pa3oBaTeNbHYIO MPOrPaMMy BBICIIETO
o0pa3oBaHUs — TPOrpaMMy CHEIHATUTETa 10 HAMPABICHHUIO MOATOTOBKH/ CIEIHMATBLHOCTH
38.05.02  «TamoxkeHHO€  J1€70»  HampaBICHHOCTH  «TaMOXXEHHOE  peryJaupoBaHUE
BHEIIIHEAKOHOMHYECKON IeATEIbHOCTY. JluciumnuHa peanusyercs kagenpoi «Ne82».

JlucuuniuuHa HalejaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIEIYIOIINX KOMIETEHIIUMI!

OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIC OPTraHU3AIMOHHO-YIIPABICHUECKUE
peteHus (OMepaTUBHOTO U CTPATETHYECKOTO YPOBHEH) B TPO(PECCHOHAILHON ACATEIHHOCTHY

Conepxkanve AUCHUIUIMHBI OXBaThIBAET KPYI BOIPOCOB, CBSI3aHHBIX C HM3YYCHHEM
0a30BBIX TEOPETHUUECKUX OCHOB IUIAHUPOBAHUS, OpraHM3alMM, KOOPIWHALUHU, KOHTPOJIA,
JTUAEPCTBA, KOMMYHUKAIMU, TPUHATUS PEIIEHUA W  YyNpaBICHUS W3MEHEHUSMH B
OpraHU3aI[MOHHON cUcTeMe YIPaBICHU TaMOKEHHBIMH OpraHaMH.

B wactHOCTH, paccMaTpwBarOTCS OCOOEGHHOCTH TPHMEHEHHUs IIHPOKOro  psijia
UHCTPYMEHTOB (MoOesieil) MEHEI)KMEHTa, C MOMOIIbI0O KOTOPBIX OyIyIIMNA CHEIHATUCT MOKET
3¢ (HEeKTUBHO U PE3yJbTATUBHO OCYIIECTBISTh (YHKIIMM MEHEKMEHTa M POJIM MEHEeIKepa B
JEeSTEIbHOCTH MOAPa3/IeIeHHs] KOHKPETHOM OpraHu3aluu.

Jlenaercst akIEHT HaJl NPAKTUYECKUM HCIOJIb30BAHWEM HHCTPYMEHTOB MEHEKMEHTA,
npejiaraéMbiX B JaHHOW AMCHMILTMHE, YTOOBI 00eCTIeunTh BiIaJeHue OyAYIIMM CIEHHUaTINCTOM
KYJIBTYpPOH MBIIUICHUS pa3pabaThiBaTh W PEATU30BLIBATH OOOCHOBAaHHBIC YIIPABICHUECKUE
pelIeHUs B JeSTEIbHOCTH OpraHu3alllu.

[IpenogaBanue AUCHUIUIMHBI MPEAyCMATPUBAET Cleayromme (QopMbl OpraHU3alud
yueOHOro mpolecca: JEKIUH, MPaKTHUYEeCKUE 3aHSATHUS, CaMOCTOSTENIbHYIO paboTy CTYIEHTa,
KOHCYJIbTAIINH.

[IporpaMMoil NHUCHUIUIMHBI TPETyCMOTPEHBI CIEAYIOIIUE BUABI KOHTPOJIS: TEKYIIHM
KOHTPOJIb YCTIEBAEMOCTH, IIPOMEKYTOUHAS aTTecTanus B hopMe IK3aMeHa.

OO6mrast TpyAO0EMKOCTh OCBOCHHS AUCITUIUIMHBI COCTaBIIsIeT 4 3a4eTHBIX €IWHUIBI, 144
yaca.

SA3bIK 00y4YeHUS 110 JUCITUTUTHHE KPYCCKUNY.



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE

1.1. Denbto mnpenoaaBaHHsl AUCUUIUIMHBL «MEHEIKMEHT» SBJSETCS U3Yy4eHHUE
CTYJCHTAMH TEOPETUYCCKUX OCHOB YIPABICHYECKOW [EATENBHOCTH, (OpMHUpOBaHUE Y
CTYJEHTOB MPAKTUYECKUX HABBIKOB, HEOOXOIUMBIX IS aHAJM3a BHYTPEHHEH M BHEIIHEH cpelibl
OpraHu3anyy, pa3paboTKU W MPUHATHS OOOCHOBAHHBIX YIPABICHYECKUX PEIICHUN IS WX
peanu3anuy B yCJIOBHUSAX HECTAOMIIBHOW BHEIIIHEH CPEJIbl.

[Tocme w3yuyeHWs TMpeaiaraeMoil TUCIUIUIMHBI y CTylaeHTa ¢dopMupyercs Ha00p
KOMIIETEHIIMM, TMO3BOJIAIOIIMX €My pa3BUTh CIIOCOOHOCTb  OCYHIECTBIATH  (DyHKUIUU
MEHE/PKMEHTa, OPraHu30BaTh MACSITENLHOCTh MaJlOW TPYMIBI, CHOCOOHOCTh pa3padaThiBaTh
yIpaBICHUYECKHE PpEIICHHs,, HECTH OTBETCTBEHHOCTh 3a HUX pealM3alfio B JesTebHOCTU
OpTaHHU3aIIH.

1.2. JlucumrmuiiHa BXOJUT B COCTaB 00s3aTEIBHON YaCTH 00pa30BaTEIHLHOM MPOTrPaAMMBI
BhICIIero oopazosanus (naiee — OIT BO).

1.3. IlepeueHb mIaHUPYEMBIX PE3YJILTATOB OOYUEHHUS MO AUCHUILIIMHE, COOTHECEHHBIX C
IUTaHUpYeMbIMH pe3ynbTrataMu ocBoeHus OIT BO.

B pesynbrare u3yueHus AMCUMILIUHBI OOydaromuiics AOHKEH 00JaJaTh CIeIyIOIIUMU
KOMIETSHIIMSIMH WM UX YacTsMH. KOMIETeHIINT U HHIUKATOPHI UX JTOCTHXKEHUS TIPUBEICHBI B
Tabymue 1.

Ta6mmma 1 — [lepedeHs KOMITETEHIIMM ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpymnmna) Konn Kon n HanmMeHoBaHue uHIMKaTOpa
HAaUMEHOBaHUE
KOMIETEHIINU JOCTUKEHHS] KOMITETEHIIUU
KOMIIETCHIINH

OIIK-3.3.1 3HaTh NPUHLIMIIBI AaHATTU3A
BHYTPEHHEHN U BHEIIHEN CpEbl
OpraHM3aluil, coiepKaHue COBPEMEHHBIX
GyHKIUI MEHEKMEHTA; IPUHITUIIBI
IIOCTPOEHHUS U UCIIOJIB30BAaHUS MOJIEIEN
Pa3IUYHBIX BUJIOB /111 00OCHOBaHUS
YIIPABJICHUYECKUX PEIIECHUN

OIIK-3.VY.1 ymMeTh OlIEHUBATh COCTOSIHHE

OIIK-3 Crnocoben N .
BHYTPEHHEH U BHEIIHEN CPEBI

pa3pabaThiBaTh
OpraHu3aIliy U BBIICISATH HanOoee
obocuoBanbIe CYIIECTBEHHBIE ()aKTOPHI, OMPEIEISOIIHIE
OpraHU3aIlMOHHO- Y .. PEL, OTIp
3 PeKTUBHOCTD €€ NEeATeTbHOCTH;
yIpaBICHYECKHE
O6menpodeccrnoHanbHbIE - pa3pabaThiBaTh 000CHOBAaHHBIE
KOMIIETCHIINH p MPEJIOKEHUS TI0 COBEPIIICHCTBOBAHUIO
(omepaTHBHOTO U
CHCTEMBI yIIPaBIICHUS B IIJIaHE
CTpaTer MHCCKOro CTPYKTYPHBIX, KaJIPOBBIX U
YpOBHEN) B PYKTYPHDIX, Kallp .
HpObeccHOHATbHOM TEXHOJIOTUIECKUX M3MECHEHHH
P OIIK-3.B.1 BnageTs HaBbIKaMu
JESITEIIbHOCTH

OnpeAeseHUs LeJIeH NesITETbHOCTH
OpraHmu3anyy u GOpMHUPOBAHUS HA UX
OCHOBE IMEPEYHs 3a]1a4 10 UX JOCTHKEHUIO;
HaBBIKAMHU OIICHKH MOCJICACTBHUH
AJIbTEPHATUBHBIX BAPUAHTOB PEIICHUS
MOCTaBIIEHHBIX MPOPECCHOHATBHBIX 3a/1a4,
OIIEHKH PUCKOB M BO3MOKHBIX COLIMAIIBHO-
SKOHOMHUYECKHUX MMOCJIEACTBUM




2. Mecro nucummumHbl B cTpykType Ol

JucnurnmuHa MokeT 6a3upoBaThCsl HA 3HAHUAX, PaHee MPUOOPETEHHBIX 00YJarOITUMUCS
IMpU U3YUCHUU CIICAYIOIIUX NUCIUIIIINH

— «CTAaTUCTHKA,

— «OCHOBBI TAMOXXEHHOTO JIeJIa»,

— «IKOHOMHUKA OpTraHU3aluu».

3HaHMs, TOJYyYEHHBbIE NPU M3YYEHUU MaTepuana JaHHOW AWCLUIUIMHBI, MUMEIOT Kak
CaMOCTOSITENIbHOE 3HAYCHUE, TaK U MOTYT UCIIOJIh30BATHCS TIPU U3yYCHHUH APYTHX JUCITUTUINH:

— «IICHUXOJIOTHUS TPO(HECCUOHATLHOU e TEIIHEHOCTH,

— «YHIpPaBJICHUC TAMOXKXCHHBIMH OpraHaMu U TaMOKEHHOH ACATCIIbHOCTBIO.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
JlanHubpie 00 o0memM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTACIBHBIX BHJIOB y4eOHOU
paboThI IO AUCHMIUIMHE (M pacIpee]IeHne 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPEICTAaBICHBI B
Tabnure 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTITUHBI

TpynoeMkocTs 110

Bun yuebnoit paboTbl Bcero ceMecTpam
Ne3
1 2 3
Oowan mpyooemKkocma oucyunIunbl, 4/ 144 4/ 144
3E/ (uac)
U3 Hux wacoe npaxmuyueckoil n0020moeKu
AyoumopHhuie 3anamus, BCETO vac. 12 12
B TOM YHCIIE:
nexuun (JI), (gac) 8 8
npaktudeckue/cemunapckue 3anarus  (113), 4 4
(gac)

nabopatopHbie pabotsl (JIP), (dac)

KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac) 9 9
CamocmosamenvHnas paboma, Bcero (dac) 123 123
Buo npomesxcymounoii ammecmayuu. 3ayer,
mudd. 3auger, sx3amed (3auer, Judd. 3auq, OK3. OK3.
DK3.*%*)

EZ3

Ilpumeuanue: KaHIUAATCKHI SK3aMEH

4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpeznenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUAaM 3aHITHIM.
Pazgenpl, TeMBbI TUCITUTIIIUHBI KX TPYJAOEMKOCTh TPUBECHBI B Ta0IUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Jlexkmum | T13 (C3) | JIP KII CPC

Pazmenbl, TeMbI TUCITUILTHHBI (uac) (1ac) (dac) | (uac) | (wac)

Cemectp 3

Pasznen 1. MeTomoiornueckue OCHOBEI 2 2 20
MEHEKMEHTA

Tema 1.1. MeHEKMEHT U MEHEIKEP

Tema 1.2. Ynpasnenue rpynmnoii B opraHuzaluu
Tema 1.3. [IpunsTHe penieHnii B OpraHu3aiuu




Paznen 2 Opranuzanus kak 0OBEKT YIpaBICHUS 4 2 50

Tema 2.1. BHemHss 1 BHYTpEHHSIS cpeaa
OpraHu3aluu

Tema 2.2. OpranuzanroHHas CTpYKTypa U KyJlbTypa
Tema 2.3. YpaBineHUECKU KOHTPOJIb B
OpraHu3aluu

Tema 2.4. [InanupoBanue U MPOCKTUPOBAHUE
paboThI ¥ B OpraHU3aIuU

Paznen 3. IIporecchl MEHEPKMEHTA B IEATEIILHOCTH 2 - 53

OpTraHu3aIuu
Tewma 3.1. Ypapienue BO3HArpakICHUEM B
JeATEeIbHOCTH OpraHU3alun

Tema 3.2. KoMMyHUKAIIU¥ B MEHEKMEHTE

Tema 3.3. JIuaepcTBo U ynpaBieHHE U3MEHEHUSAMU
Tema 3.4. ®yHKIIMOHATBHBIE BUJIBI MEHEIPKMEHTA

Hroro B cemectpe: 8 4 123

Hroro 8 4 0 0 123

HpaKTI/I‘-IGCKaH IMOATOTOBKA  3aK/IIOYaCTCA B  HCIHOCPCACTBCHHOM  BBIIIOJIHCHHUU

OoOy4JalolmUMHUCs  OMNpEAENeHHBIX  TPYIOBBIX  (DyHKUIMIA,  CBSI3aHHBIX C  Oynyiei
npodeCCHOHATBHOMN 1A TETbHOCTBIO.

4.2. CopnepkaHue pa3/IesioB U TEM JICKITMOHHBIX 3aHSATHH.
Copep:xanne pa3elioB ¥ TeM JICKIIMOHHBIX 3aHITHI MIPUBEACHO B Ta0HIIE 4.

Tabnuna 4 — ConeprkaHue pa3JesioB U TEM JEKIIMOHHOTO ITUKIIa

Howmep
paznena
/ TEMBI

Hazpanue u COACPIKAHUC PA3ACJIOB U TCM JICKITMOHHOI'O ITUKJIa

Bsenenue

CymHOCTb, 3a7a4l M MECTO MEHEDKMEHTA B CHCTEME COLMAIBbHO-DKOHOMHYECKHX
orHomeHni. OOmast Tteopust ympasieHus. OCHOBHBIE TMOHSTHS U OIpPEACIICHUS B
00JIaCTH MEHEIKMEHTa, JAMHAMHKa MX HCTOPUYECKOro pa3BuTus. HayuHble mIKOIBI
MEHeKMEHTa. DTarbl pa3BuTHs MeHemkMeHTa B XX 1 XXI Beke. OCHOBHBIE (haKTOPHI
pa3BUTH MEHEKMEHTA B COBPEMEHHBIX YCIOBHAX: MI0OANU3alMs S3KOHOMUKH; Majloe
MPEANPUHUMATENIBCTBO; U3MEHEHUSI CTPYKTYpPhl 3aHSATOCTH YEIOBEUYECKUX PECYpPCOB;
MH(GOpMALMOHHbIE TEeXHOJIOIMH. (OCOOEHHOCTH ay[uTa YelOBEYECKHUX pPECYpCOB.
IlepcnexkTuBel pa3BuTHs MeHeKMeHTa B Poccun.

3amauv JUCLMIUIMHBL, €€ CTPYKTypa. XapaKTepUCTHKA B3aUMOCBS3U IHCLUIUIMHBI C
APYTUMH JUCHMIUTMHAMHU Y4eOHOTO TUIaHa.

Merononoruyecke OCHOBBI MEHEIKMEHTA

Tema 1.1. MeHeIKMEHT U MEHEIKEP

IlonsiTue oOpraHM3allMOHHOTO KOHTEKCTa. OTpaHMYEHHbIE UM  HEOTrPAaHUUYEHHBIE
cutyauuu. [Ipumepsl. XapakTepucTHKa HICTOYHUKOB CJI0KHOCTH MEHEIKMEHTA.
[Tonatue «dynkuuu ympasineHus». [Ipupoma u cocraB (GyHKUHMNH MEHEIKMEHTA.
Knaccupukanus ¢GyHKIMA MEHEIKMEHTAa IO pa3IMYHbIM IPU3HAKaM: YPOBHSAM
yIpaBiIeHus, 00bEKTaM YIpPaBJICHHUS, COACPIKaHUIO (PYHKINH.

VYnpasieHne counanbHO-3)KOHOMUYECKUMU crcTeMaMHt (opranu3anusmMu). CyImHOCTb U
pOJb METOZOB yHpaBieHHs B opraHu3auuu. Knaccupukanuss MeTOIOB yIpaBiCHHS.
CuTyanMOHHBIN NOJXO0J K BBIOOPY METO/1a YIIPABJICHHUSL.




[enenonaranue. Wepapxusa uenerd B opranu3auuu. [lpuopurtersl mened u  Hx
u3Mepenue. VHCTpyMeHTHl (OPMHpOBAHHUS IIeJie B JAEATENbHOCTH OpraHU3alHH.
«/lepeBo 1enei» opraHu3alui.

KomnereHmus MeHemKepa U ero opraHu3aluonHas cpena. TpeGoBaHMs, OrpaHUYCHUS
U aJIbTepHATHUBBI B paboTe MeHemkepa. PopMbl KOHTPAKTOB B OPraHU3AIIHH.

PoneBoe noBenenue meremkepa. Teopus poneit meHemkepa mo I.Munmbepry.

Tewma 1.2. YrpaBiieHue rpynmoi B OpraHu3aiuu

[Monstue rpynmnel. @opManbHble U HedOpManbHBIE TPYNIbl B opraHu3anuu. Ctaanu
pasButus rpymnmbsl. Moaens TakmdHa. TeXHOTOTUM TPYNITIOBOM pabOTHI: KPYroBoi cOop
U7eH, «MO3TOBOW» IITYPM, JIEJICHHE HAa MaJIble TPYIIbL. J[MHAMHUKa IPYIIIOBOM pabOThI.
®daxTopsl 3¢GEeKTUBHOCTH Ipynnbl. [IpudnHbI, BHI3BIBAIONINE KOH(DIUKTHBIE CUTYallUN
B pabore rpynnsl. CommanbHble (AKTOPhl M 3THUKA MEHeKMeHTa. Mcrounuku
KOH(MJIMKTOB U CTPATETUH YIPABIEHUS KOHMINKTOM.

Tema 1.3. IlpunsaTHE yrIpaBIeHYECKUX PEIICHUI B OpraHu3aluu

[Tonsstue mpobaemer. DopmymupoBanue mpodiaemMbl. OCHOBHBIE JTallbl aHalW3a
npobaemsl. OnpesereHne CUMITOMOB U MIPUYKH BbIsIBIEHHOU mpobiiemsl. [loctpoenue
CXEMbI MPUYHH U CJIEJICTBUN KaK HHCTPYMEHTA aHaJIu3a yIpaBiIeHUYECKON IpOoOIeMBI.
Pazpabotka ynpaBieHueckux pemeHuii. Cxema mpouecca NpUHATUS YIPABICHYECKOTO
pemieHnsa. Mojenb CTpYKTYpUpPOBaHHOI'O IOAXO0JA K IPHUHATHIO YIPABIEHYECKUX
pemieHnii. @OpMHUPOBaHUE KPUTEPUEB MJIA MPUHATUS pelieHud. DopMUpoBaHUE
aJIbTEpPHATHB — BApUAHTOB paspelieHus mpodiembl. OOOCHOBaHUE BBHIOOPA PELICHUS.
Pa3paboTka pekomMeHaluii o peain3aliy ypaBIeHUYeCKOro pemeHusl.

Opranu3zanus Kak 00beKT yIpaBlIeHUs

Tema 2.1. BHemHsIs 1 BHYTPEHHSS Cpela OpraHu3aluu

[lonsiTe opranuzanuu. BHemHue M BHYTPEHHHE XapaKTEPUCTHKU OpraHMU3aIlHH.
OyHKIMOHATBHBIE 00JaCTH B NEATEIHHOCTH OpraHm3anuu. Mopenb BX0Ja-BbIXOJA.
OYHKIMHU COBPEMEHHOTO MPEAIPUITHS.

Bunenue, muccus u uenu opranuzaiuu. [loHsTHE U 3HaYE€HHWE MHUCCUM OpraHU3aIUU.
lennoctu, Tpaauuuu, uctTopusi opranuzanuu. ConuanbHble U STUYECKHE [IEHHOCTH B
MeHekMeHTe. DOpMUpOBAaHHME U HUCIOJB30BAHUE HPABCTBEHHBIX U ITHUYECKUX
HOpPMaTHBOB. [IprMepbl HOpPMYITUPOBOK MUCCHU U TIEIICH.

Buemnsis u BHyTpeHHsst cpena opranu3auudd. CIOXHOCTh, MOABH)XXHOCTb U
HEOIpeeIEHHOCTh BHELITHEH Cpe/ibl.

Tema 2.2. Opranu3zalinoHHas CTpYKTypa U KyJIbTypa

DopMbl OpraHu3alid CUCTEMbI MEHEIKMEeHTA. [[oHsITHE OpraHn3aliMOHHON
CTPYKTYpbl. CUMIITOMBI CTPYKTYPHBIX Mpo0sieM. THIOIOTUsl OpraHu3allMOHHBIX
CTpyKTyp. DakTOpHl, BIHSIONIHE HA (POPMUPOBAHUE CTPYKTYPHI. [JMIeMMBI CTPYKTYPBHI.
[Tonxonpl K KOOPAUHALUY AESITETbHOCTA OpraHU3aIlHH.

Tema 2.3. YopaBiaeHYECKU KOHTPOJIb B OpraHU3allu1

PerynupoBanue M KOHTpPOIb B cucTeMe MeHemKMeHTa. CyIIHOCTh KOHTPOJIS Kak
GbyHKIIMM OOpaTHOM CBSI3M B CHCTEMHOM MOJXOZE K yIpaBieHHIo. Mojelb KOHTypa
ynpapneHusi. KpaTtkas xapakTepucTHKa STalloB KOHTYpa yIPaBICHUYECKOTO KOHTPOJISL.
Onenka »¢dexTuBHOCTH MeHemKMeHTa. [lonatne w kputepuu 3G(HEKTUBHOCTH B
MeHekMenTe. daktopbl 3pPekTUBHOCTH MeHemKMeHTa. OCHOBHBIE COCTaBIISIOIINE
OIleHKH 3(PHEKTHBHOCTH COIMATIBHO-DKOHOMUYECKUX CHUCTEeM. BripaboTka cTaHIapTOB
U  KpPUTEpUEB KOHTPOJIA. MOHUTOPUHT pe3yabTaToB paboTel. OcCylecTBICHUE
KOPPEKTUPYIOUIUX JEHCTBUH.

Tema 2.4. IlnanupoBaHue ¥ NPOESKTUPOBAHUE PAaOOTHI U B OPTaHU3AINH

CymHOCTh U POJb BHYTPU(PUPMEHHOTO IUIaHUpOBaHUA. Buasl mmanuposanus. Llenu,
3ala4d W OJTallbl IUIAaHUpOBaHUs. VHCTpyMeHTHl TuiaHupoBaHus. CTpaTermueckue u
TaKTHUYECKHE TUIaHbI B CHCTEME MEHEPKMEHTA.




[TapameTpsl MpPOEKTUPOBAHUSA pPaOOTHI: MacmTad W CIOXKHOCTH PaboThl. Mozenb
Xskmana u Onaxosma. Ilogxoabl K MPOEKTUPOBaHMIO pPabOTHI B  OpraHU3aIUH.
O6ocHOBaHME BHIOOPA MOIX0/I0B K MMPOSKTUPOBAHUIO PAOOTHI B OpraHU3AINH.

3 [Ipouieccsl MEHEKMEHTA B J€ATEIBHOCTH OpraHU3aluN

Tema 3.1. YnpaBneHnue Bo3HarpaxJIeHUEM B JACATEIbHOCTHA OPTaHU3AIIH

MoTuBanus 1 MaTepualbHOE CTUMYJIMPOBAHHUE B JECATEIBHOCTH OpPraHu3anuu. Buisl
notrpeOHOCTell pabOTHMKAa M MX HMepapXus, peanu3anus U pazButue. Poab m mecto
MOTUBallMM B ympaBieHuu. Teopum MortuBauuu. @DPakToppl MOTHUBALMH U
rurueHnyeckue (akropel. Moaens ['eprioepra. Bueninue u BHyTpeHHHE PE3yiIbTaThl
paboThl. YIOBIETBOPEHHOCTh paboTOol. CBS3M MEXIY IEISIMH, Ka4eCTBOM padOTHI,
pE3YJIbTaTOM U BO3HArpaxaeHueM. Teopus 0XKuIaHus.

ObocHoBaHMe W BBIOOp CHUCTEMBl OIIaThl TpyAa B opraHuzanuu. [lenermpoBanue
IIOJIHOMOYUI B MEHEIKMEHTE.

Tema 3.2. KoMMyHUKaIMU B MEHEHKMEHTE

IlonsTne KOMMYHUKAaIUH. Mogens KOMMYHUKAIIUOHHOIO rpouecca.
Kommynukanuonnsie cetu. Ilpumep mnpumenenus wmoxaenu: «MeXIMYHOCTHAS
KOMMYHUKAIIMOHHAs! CETh PYKOBOJUTENS TPYNIbl OTAENA MPOAAK B OpPraHU3aLUN».
OO0pa3ibl KOMMYHUKAITMOHHBIX ceTel B rpymmax. Cxema MOAENU CEeTedl B Tpymmax.
Kommynwukanmonnsie ctuni. HeBepOanbHas KOMMyHHKAITHS.

Tema 3.3. JIuaepcTBO M ynpaBieHUE HU3MEHEHUSIMU

CopepxaHue MOHATHI: «WIMIEP» U «MEHEIDKEp», WIUAEPCTBO» U «PYKOBOJCTBOY.
XapakTepucTuka Teopuid JmaepctBa. [loaxoabl K JUAEPCTBY € MO3UMLIMM JIMYHBIX
KAauecTB, MOBEACHUECKUM U CUTYallMOHHBIN moaxonabl. CTuim MeHelkMeHTa. Mmumxk
(oOpa3) MeHemxepa. ApmanTamus CTUJIEH PYKOBOJCTBA K JICJOBBIM CHUTYAITHSIM.
PazpemnieHrie KOHQIUKTHBIX CUTYaIUH.

[lonsTHA «BIUSIHUEY, «BIIACTHY U «ITOTHOMOUUsD». VicTrounnku Biactu. Pacnipenenenue
BJIaCTU. BiacTe 1 nmapTHEpCTBO. XapaKTepUCTUKA CTPATEruil BIUSHUSA MEHEDKEPA.
BHemnue u BHyTpeHHUE MPEANOChUIKM K M3MEHEeHHIO. /[marHoctrka moTpeOHOCTH B
n3MeHeHnd. OOBEKT M mpeAMeT M3MeHeHus (MHHoBaiuu). Ponm miozel B mporecce
M3MEHEHUs. JTallbl IPOLECCa YIPABICHUS U3MEHEHUEM.

VYnopaBieHue pUCKOM IpU OCYIIECTBIEHMM HW3MEHEHUN B opraHusauuu. OleHka
3¢ PEeKTUBHOCTH HOBOBBEICHHI B OpraHU3AIINH.

Tewma 3.4. ®yHKIIMOHANBHBIE BUIBI MEHEPKMEHTA

Undpactpyktypa MeHemxmeHTa. CBs3yloniue Mpouecchl B MEHEIKMEHTE.
OnepanuoHHBI ~ MEHEI)KMEHT,  OpPraHU3AallMOHHBIE  OTHOLIEHHS B  CHUCTEME
MEHeJKMEHTa. MapKeTHHT, YINpaBJICHUE YEIOBEUCCKUMH pecypcamu, (UHAHCOBBIN
MEHEKMEHT.

Crparerndyeckuii MeHeUKMEHT. CTpaTerHuecKue LEeMH U OOBEKTbl CTPATErnYecKoro
ynpasienus. [Ipouecc crpaTernueckoro yrnpasiaeHHUs.

WudopmannoHHbII MeHeHKMEHT. IHTerpaliioHHbIe TPOLIECCH B MEHEIKMEHTE.

4.3. Tlpaktuueckue (CeMHUHAPCKUE) 3aHATHS
TeMmbl MpakTHYECKUX 3aHATHIA U UX TPYJOEMKOCTb IPUBEICHBI B TAOIUIIE 5.

Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTh

N3 Hux Ne
®opMbI Tpyno- .
No TeMbl TPaKTUYECKUX MPaKTUYECKON |pa3nena
. MPAKTUYECKUX €MKOCTb,
n/m 3aHATUN . MMOATOTOBKH, | IACLIHII
3aHATUN (gac)
(dac) JIMHBI




Cemectp 3

1 | Ananu3 BbIIOJIHEHUS Ananu3 yueOHoi 1 1
GbyHKIUN MeHeKepa CUTYalluH, pelIeHHe
OpraHu3aluu. YIIPaBJICHYECKOMN
Pa3zpabotka nenei 3a7a4M, TUCKYCCHUS
NOJIpa3/IeIeHUs] KOMITAHUH
2 | OnpeneneHue U aHAIH3 AHanu3 yueOHOU 1 2
MPUYHUH MTPOOIIEMBI, CHUTYallUH,
MOJIETTMPOBaHUE MpoIiecca MOJIETTUPOBAaHUE
MPUHSATHS PEIICHUS B CHUTYallUH,
NesITeIbHOCTH TUCKYCCHUSI
MOJIpa3/IeeHuUs
MIpENPUSITHSL.
Bcero 4 2
4.4. JlabopaTopHbIe 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M UX TPYJOEMKOCTh IPUBEIEHBI B TA0IUIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb
N3 Hux Ne
Ne HaumenoBanue 1ab0paTopHbIX paboT TPyAOCMKOCT®, | MPAKTHHECKOM | pasiera
/o (qac) MOJATOTOBKH, | JHCIIHAI
(gac) JIUHBI

VY4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO

4.5. KypcoBoe mpoeKTHpOBaHKE/ BHITIOTHEHUE KyPCOBOU PabOTHI
Y4eOHBIM IJIAHOM HE IPEIYCMOTPEHO.

4.6. CamocrosTenbHas paboTa 00yJaromuxcs
Bunasl camocTosTensHON paboOThI U €€ TPYIOEMKOCTh MPUBEIEHBI B Ta0nuue 7.

Tabnuna 7 — Bunbl caMocToaTeIpHOM paboThl U €€ TPYJ0EMKOCTh

Bun camocrosTensHON paboThI BSIZZO’ Cewmectp 4, uac

1 2 3
N3yueHne TeopeTuuecKoro marepuaa 75 75
nucturuHbl (TO)
Kypcopoe npoektuposanue (KII, KP)
PacuerHo-Tpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
[ToaroroBka K TeKyIieMy KOHTPOIIO 8 8
ycneBaemoctu (TKY)
Homamuee 3ananue (/13)
Koutposbabie paboTsl 3a0unnkoB (KP3) 24 24
[ToaroroBka Kk MpOMEKYTOUHOMU 16 16
arrectanuu (I1A)

Bceero: | 123 123

5. Ilepeuensb yueOHO-METOIUIECKOTO 00ECIICUCHHUS
JUISL CAMOCTOSTEILHON PabOThl 00YUYaAIOIMIUXCS 110 AUCITUTUTHHE (MOIYJTIO)




Y4eOHO-MeTOINYEeCKHE MaTepuallbl ISl CaMOCTOSITENIbHOW paboThl O0yYaromuXcs yKa3zaHbl B

mar. 7-11.

6. IlepeueHb meyaTHBIX U AIEKTPOHHBIX YUEOHBIX U3TAHUIN

[lepeuyeHpb neyaTHBIX U SJIEKTPOHHBIX Y4eOHBIX M3IaHUH MpHUBEICH B Tabmuie 8.

Tabnuua 8— [lepeyeHb MevyaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3AAHUI

Tudp/
URL anpec

bubnuorpadudeckas ccpuika

KomtuectBo
AK3EMIUISIPOB
B OMOJIMOTEKE

https://znanium.c
om/catalog/produ

Eropmmn, A. I1. OcHOBBI MeHeHKkMEHTa : yueOHuK / A. I1.
Eropmua. — 3-e uza., nepepad. u qom. — MockBa :

Cct/1171350 NH®PA-M, 2021. — 350 c. — (Bsicmiee oOpazoBanue:
bakasaBpuar).
005 MenemxmenT: Tekct neknuii / E.A.Makapenko, A.b. 50
MI15 [Mecouxwuii. C.-Ilerep6. roc. yH-T a9pOKOCM. PUOOpo-
ctpoenust. - Cankr-IletepOypr : Uzn-so 'VAII, 2022.-89c¢.
https://znanium.c | Koposes, B. 1. OcHOBBI MeHeKMEHTA : yueOHOe TTocooue /
om/catalog/produ | mox pen. n-pa sxoH. Hayk, npod. B. 1. Koponesa. —
/1209857 Mocksa : Maructp : THOPA-M, 2021. — 624 c.
http://znanium.co | MeTobl IPUHATHS YIIPABICHYECKHUX PEIICHUH : yueO.
m/catalog.php?bo | moco6ue / B.JI. Cennepos, T.U. IOpuenko, 10.B.
okinfo= 908027 | Boposnmosa, E.}O. bposuuna. — M. : UHOPA-M, 2017. —
227 c. — (Bricmiee o6pa3oBanue: bakanaBpuar).
https://urait.ru/bc | MenemkmenT : yueOuuk aas By30B / 10. B. Ky3Hemos [u
0de/511207 np.] ; mox pengakmueit FO. B. Ky3nemoBa. — Mocksa :
N3narensctBo KOpaiit, 2023. — 448 c.
https://znanium.c | Opranu3aiuoHnHas KyJIbTypa KOMIIaHUU: Y4eOHOe mocooue /
om/catalog/docu | T.O. Conomanuauna. - 2-¢ u3., mepepad. u gorr. - M.: HUL]
ment?id= 355028 | UHOPA-M, 2019. - 624 c.
http://znanium.co | Makpyces, B. B. TamoXeHHBII MEHEDKMEHT : Y4€OHUK /
m/catalog/ B.B. Makpyces, A. E. Cyrio60B. — 2-¢ uza. — MockBa :
product/1081801 | M3natenbcko-Toprosas koproparus «/lamkos u K°», 2019.
— 348 c. - ISBN 978-5-394-03377-3.
http://znanium.co | Ynpasienue uzmenenusimu: Y4ueonuk/Koxesuna O. B., 2-e
m/catalog.php?bo | u3a., ucnp. u gom. - M.: HUL] UH®PA-M, 2016. - 304 c.:
okinfo=536035 | 60x90 1/16. - (Beicmiee oOpa3oBanue: bakanaBpuar)
http://znanium.co | Maciosa, E. JI. MenemxmMenT: Y4ueOHUK 17151 OaKkanaBpoB /
m/catalog.php?bo | E. JI. MacnoBa. — M.: M3aTenbCcKo-ToproBasi KOpHopamus
okinfo= 513088 | «Jlamkos u K°», 2015. — 336 c.
http://znanium.co | Peixos, U. 10. CyOcuaunapHast OTBETCTBEHHOCTb: TCHICHIHH
m/catalog/ COBPEMEHHOTO MEHEKMEHTA. : yueOHoe mocodue / 1. 1O.
product/ 1079482 | PeikoB. - Mocksa : Ctaryr, 2019. - 207 c.
005.1(075) Buxanckuii O. C. Menemkment: yueouuk/ O. C. 50
B54 Buxanckuii, A. 1. Haymos. - 5-e u3na., crep.. - M.: UH®PA-

M, 2014. - 576 c.

http://znanium.co
m/catalog.php?bo
okinfo=760348

Pebpor A.B. MoTuBauus u orutara tpyaa. CoBpeMeHHbIE
MOJICNIA U TeXHOJIOTHH : yueb. mocobue / A.B. PebpoB. —
M. : UH®PA-M, 2017.— 346 c. — (Bricmiee oOpa3zoBaHue:
bakanaBpwuar).

http://znanium.co
m/catalog.php?bo

Cucrema Bo3Harpaxaenus: Kak paspaborars nenu u KPI:
YuebHoe nmocodbue / Betmyxckux E.H., - 3-e uzg. -



https://urait.ru/bcode/511207
https://urait.ru/bcode/511207

okinfo=923850 | M.:Anenunaa I1a6m., 2016. - 218 c.

http://znanium.co | MeToapl MpUHATHS YIPABICHYECKUX PEIICHHI: y4eOHOe
m/catalog.php?bo | moco6ue/H.B.Ky3uerosa - M.: HUL] UH®PA-M, 2015. -
okinfo=491686 | 222 c.: 60x90 1/16. - (Beiciiee oOpa3oBanue: bakanaBpuar)

http://znanium.co | Cemb HaBBIKOB 3P PEKTUBHBIX MCHEIKEPOB:
m/catalog.php?bo | Camoopranusanusi, THIEpCTBO, PACKPHITHE MTOTEHIHANA /
okinfo=923774 | Kosu C., - 2-e u3z. - M.:Anesninaa I1a6m., 2016. - 88 c.

http://znanium.co | Taiim-meHemxmenT. [TonHblii Kype / Apxanrenbckuii [.A.,
m/catalog.php?bo | Bextepes C.B., Jlykamenko M. - M.: Anbruna [1a6i., 2016.
okinfo=925383 |- 311 c.

http://znanium.co | [TranupoBanue Ha npeanpusTHn: Yueobuuk / B.B.
m/catalog.php?bo | SIukoBckas. - M.: HUIL Uudpa-M, 2016. - 425 c. - (Beicmiee
okinfo=547968 | ob6pasoBanue: bakanaBpuar).

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
MH()OPMAIIMOHHO-TEICKOMMYHHUKAIMOHHOH ceTH «/HTepHET»
[Tepeuenp AIIEKTPOHHBIX 00pa3zoBaTeNbHBIX pecypcoB UH(POPMALMOHHO-
TENICKOMMYHHUKAMOHHONW cetn «MHTepHeT», HEOOXOAWMBIX Ui OCBOCHHUS JUCIUIUINHBI
npuBeseH B Tadmuie 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX OO0pa30BATENBHBIX PECypcoB HHOOPMAIMOHHO-
TEJIEKOMMYHUKAIMOHHOU ceTh «HTepHET»
URL anpec Haumenosanue

https://elibrary.ru/contents.asp?titleid=9611 Poccwuiickuii sxypHan MEHEKMEHTA

https://elibrary.ru/contents.asp?titleid=9065 Poccuiickuii 3KOHOMUYECKHI KYypHAT

https://elibrary.ru/contents.asp?titleid=7715 Bormpockl s5koHOMUKH

www.businessanalytica.ru busnec Ananutuka
http://www.expert.ru/ Kypnan «kcrept»
https://znanium.com/read?id=424416 VYnpaBieHne nNepcoHaNIOM U UHTEIUIEKTY-

alpHBIMU pecypcamu B Poccun. Hayuno-
npakTH4eckuil xypHai, 2023, Nel(64)

http://www.dis.ru/ Kypuan «Menemkment B Poccun u 3a
pyOeKoM»

http://www.dis.ru/ 3apabotHas miata. PacueTsl, yuer,
HaJIOTW» C BKJIAJKOU «/{OKyMEHTBI U
KOMMEHTAPHI)

http://www.dis.ru/ Kypnan «OHUHAHCOBBII MEHEIKMEHT»

http://znanium.com/catalog.php?bookinfo= HUP. Poccuiickuii sKypHaIT yripaBIeHUsS

882652 npoekramu, 2017, Beir. Ne 2 (19)

http://www.gks.ru Caiit Poccrara

8. Ilepeuenb HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepedyenr mporpaMMHOTO OOECIEUEHHUS, HCIOIB3YeMOTr0 TMPU OCYIIECTBICHUHI
00pa3oBaTeNLHOTO MpoIiecca M0 AUCIUIITUHE.
[TepedyeHs UCMONIB3yeMOro MPOrpaMMHOTO oOecriedeHus peacTasieH B Tadauie 10.


https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.gks.ru/

Tabmuua 10— Ilepedens nporpaMMHOTo 00eCcTIeYeHHS

Ne i/t Hanmenosanmue

He npenycmotpeno

8.2. Ilepeuenp WH(POPMaAITMOHHO-CIIPABOYHBIX CHCTEM,UCITOJTh3YEMBIX npu
OCYIIECTBIIEHUU 00Pa30BaTEIHLHOTO MPOIIecca MO JUCIUILTNHE

[lepeyeHb WCMONB3YeMbIX WHPOPMALMOHHO-CIIPABOYHBIX CHUCTEM TIPEACTaBICH B
Tabnure 11.

Ta6muma 11— [Mepeyersr nHOOPMAITMOHHO-CITPABOYHBIX CUCTEM

Ne i/t Hanmenosanmue

He npenycmotpeno

9. MarepuanbHO-TeXHUYecKast 6a3a
CocrtaB MaTepuaIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOW [JII  OCYIIECTBIICHHS
00pa30BaTeNbLHOTO MpoIiecca Mo TUCIUIUTHHE, IPECTaBlIeH B Tabmuiel 2.

Ta6mmma 12 — CoctaB MaTepuanibHO-TEXHHUECKOM 0a3bl

No HanmeHnoBanue coCTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaTbHO-TEXHUUECKOHN 0a3bl (TIpy HEOOXOMMOCTH )

1 JlekunoHHas aynuTOopUs

MynsTUMeanHAS JICKIUOHHAS ayIUTOPUS

10. OueHouHbIE CPEACTBA ISl MPOBEICHUS TPOMEKYTOUHOHN aTTecTaIluu
10.1. CoctaB OICHOYHBIX CPEACTBIUISI TPOBEICHUS TMPOMEKYTOYHOW AaTTECTAIMH
o0yJaromuxcs Mo AUCHUILINHE MPUBECH B Tabmuie 13.

Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEXKYTOYHOM aTTeCTAIIKI

Bua npomexyTo4HOM arrecTanuu IlepedyeHb OLICHOYHBIX CPEACTB

DK3aMeH CnucoK BOIPOCOB K AK3aMEH.
TecTsl.

10.2. B xauecTBe KpUTEpHUEB OIEHKH YPOBHS CGHOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIINH 00ydJalomMMHCA NPUMEHsAETCsl 5-0ajulbHas MIKajla OLEHKH C(HOPMUPOBAHHOCTH
KOMITETCHIINM, KOTOpas puBeneHa B Tabnuie 14. B TedeHne cemecTtpa MOYKET MCIOJIb30BATHCS
100-0annpHast ~ mKama  MOAYJIBHO-PEUTHMHTOBOW  CHUCTEMBl ~ YHUBEpCUTETa,  IpaBHJa
UCIIOJIb30BAaHUsI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOUIUM JIOKAIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Ta6mmma 14 —Kpurepun ornieHkn ypoBHs chOPMUPOBAHHOCTH KOMITETCHITUMA

OrleHKa KOMITETEHITUH

XapakTepucTUKa c(hOPMUPOBAHHBIX KOMIIETEHLUIA
5-0aipHas mIKaia PAKTEp (op

— oOyyaronuiicss TJIyOOKO ¥ BCECTOPOHHE YCBOMJ IPOTPaMMHBIN

MaTepuall,

— YBEPEHHO, JTOTUYHO, [TOCJIEI0BATEIBLHO U TPAMOTHO €r0 U3/1araer;
«OTJINYHO» — ONMUPA’ACh HAa 3HAHMWS OCHOBHOM U JIOIOJIHUTEIBHOW JINTEpaTypHI,
«BGauTEHO» TECHO IPUBS3bIBAECT YCBOCHHBIC HAYUYHBIC ITOJIOKEHUS C IPAKTUYECKOU

JESATCIILHOCTHIO HAIPABJICHHS;
— yMeJ0 000CHOBBIBAET U apIYMEHTHPYET BBIIBUTACMBIC UM HJICH;
— JIeJIaeT BBIBOJIBI U 000OIECHMS;




Or1eHKa KOMITETEHITUHN

5-0ayutpHad IKama

XapakTepucTrka c(hOpMUPOBAHHBIX KOMITCTCHIIUIA

— cBOOOIHO BJIAZICET CHCTEMOM CIEIUATU3UPOBAHHBIX MOHSATHH.

<«XOPOLLIOY
«GAuTEHO

— oOyyJaronuics TBEpI0 YCBOMII MMPOTPAMMHBIN MaTepuai, TPaMOTHO U
MO0 CYHIECTBY WM3JaraeT €ro, OINUpasCh Ha 3HAHUS OCHOBHOM
JTUTEPaTypHl;

— HE JIONYCKAET CYIIECTBEHHBIX HETOUHOCTEM;

— YBA3BIBACT YCBOCHHBIC 3HAHUS C MPAKTUYECKOW JESATEIbHOCTHIO
HaIlpaBJICHUS;

— apryMEHTUPYET Hay4YHbIE MMOJIOKEHHUS;

— JIeJIaeT BBIBOALI M 000OIICHHS;

— BJIAJIEET CUCTEMOM CIELIMATIM3UPOBAHHBIX OHSATUH.

«yZI0BJIETBOPUTEIIBHOY
«BAYTCHO»

— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NPOrpaMMHBIN MaTepual,
[0 CYHIECTBY M3JIaracT €ro, OMMpasCh HAa 3HAHUS TOJIBKO OCHOBHOM
JUTEPaTypPhI;

— JIOMYCKaeT HECYIIECTBEHHbIE OIIMOKN M HETOYHOCTH;

— UCHBITHIBAECT 3aTPYJHEHUS B IPAKTUYECKOM NPUMEHEHHWU 3HAaHUUI
HaIpaBJICHUS;

— cJ1ab0 apryMeHTHPYET HayYHbIE MOJIOKEHHUS;

— 3aTpynHsieTcs B GOpPMYJIUPOBAHUHN BBHIBOJOB M 00OOIICHU;

— YaCTUYHO BJaJIe€T CUCTEMOM CIENMAIN3UPOBAHHBIX TOHSITHI.

«HEYIOBJIETBOPUTEIILHO
«HE 3aUTECHO»

— o0yyJaromuiics He YCBOWJ 3HAYUTEIBHOM 4YacTH IPOrPaMMHOIO
Marepuana;

— JIOIYCKaeT  CYIIECTBCHHbIE  OMMOKHM W  HETOYHOCTH  TIpU
paccMoTpeHur mpo0iaeM B KOHKPETHOM HaIlPaBJICHUU;

— UCIIBITBIBACT TPYAHOCTU B IPAKTUYECKOM IIPUMEHEHUH 3HAHUN;

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKECHHS,

— He (OPMYIUPYET BEIBOJOB M 000OIIECHHUH.

10.3. TumoBbie KOHTPOJILHBIE 3aJJAHUS WX UHBIC MATEPUATIBI.
Bormpocs! (3amaun) nis sKk3aMeHa mpeacTaBieHbl B Taduie 15.

Tabmuia 15 — Borrpocs! (3amaun) 115 9K3aMeHa

Ne Kon
[lepeuens BompocoB (3a1a4) AJisl IK3aMEHa
/1 WHJIMKaTOpa
1 [TonsiTe MeHemKMEHTa. XapaKTEPUCTHUKA CYIIIHOCTH MEHEKMEHTA. OIIK-3.3.1

MEHeKepa.

CymHOCTh ¥ pOJIb METOJIOB YIIpaBlieHUs B opranm3anuu. Knaccupukanus
METOJI0B yrpaBieHus. CUTyallMOHHBIN MOAXO0/ K YIIPaBICHHUIO.
OYHKIMH U TIPOIECCHl MEHEIKMEHTa. B3auMOCBsI3b MPeIMETHBIX
GyHKIHMI MEHEKMEHTA.

ConuanbHO-TICUX0JIOTHYEeCKUe PYHKIIMH MEHEDKMEHTA. JlenerupoBanue
MTOJIHOMOYUH B MEHEIKMEHTE.

[Tponieccer MenemxmMenTa o mojaenu A. @aitons. Knaccuduxamms
GyHKIHMI MEHEKMEHTA.

Ornucanue CyIHOCTA MEHEIKMEeHTa ¢ momotibio moaenu I1. JIpykepa.
KomMmnereHius MmeHexepa U ero opraHu3alioHHast cpea.
XapakTepHucTuKa KaTeropuii nmpodeccuoHabHBIX TpeOoBaHUN K paboTe

@DopMmbl cornnameHuil (KOHTPaKThI), CYIIECTBYIOLIUE B OPraHU3aLHH.

Teopust Munmoepra. XapakTepuCTHKA TEOPUU U YCIIOBUSI IPUMECHECHHUS.
[TonsaTtue rpynmel. XapakTepHble 0COOEHHOCTH Tpymbl. DopManbHble U
HeopMabHble rpyninsl. [Ipumeps.

Kparkas xapakrepuctika GpakropoB 3pPpeKTUBHOCTH PabOTHI TPYIIIIHL.
Cxema MOJIEnH.

Cxema npuHsATHUS ylpaBlIeHUECKUX penieHni. KpaTkas xapakrepucTuka




ATaIoB NPUHATUS petieHui. [Tpumepsr.

CxeMa npuHsATUS yIpaBieHYeCKuX pemeHnid. CUMOTOMBI U TPUYHUHBI
npo6uiemsl. OnpeaeneHue npudrH npodiemsl. DopMUpOBaHHE KPUTEPHUEB
JUISL IPUHATHSA pelneHui. [Ipumepst.

Brnacte BiiusiHME, TOTHOMOYMS MEHEKEPA. XapaKTEPUCTHKA UCTOYHUKOB
BJIACTU. XapaKTEPUCTUKA CTPATETUM BIMSHUSI MEHEIKEDA.

Bo3zaeiictBue nsmeHenuit Ha paboTy MeHekepa. [I[puanHb H3MEHEHHIA.
Opranuzanus Kak 00beKT MeHekMeHTa. PopmanbHblie 1 He(hopMalIbHbIE
OpraHu3alu. XapaKTePUCTUKU OpraHU3allHil.

Bunenne muccus u nenu opranusanuu. Mepapxus nenei B opraHu3any.
[Tpumeps! GopMyITHPOBOK MUCCHH H TIETICH.

Buemnss cpena oprannzanuu. CioKHOCTb, IOJIBUKHOCTD U
HEOTpeeIEHHOCTh BHEITHEH cpeibl. XapaKTepUCTHKA BIUSHUS (PaKTOPOB
BHEUIHEN CpeJIbl

Bnytpennsis cpena opranuzanuu. akTopsl BHYTPEHHEN CPEIbI.
OpranuzannonHas KyabTypa. GakTopbl, BIUSOMKE Ha GOpMUPOBaAHUE
KyJIbTypbl. TUIOSIOTHSI OPraHN3alMOHHBIX KYJIBTYP.

OpranuzannonHas cTpykrypa. OnpenenaeHue opraHu3alioOHHON
CTPYKTYphl. TUIIOJIOTUS OpraHU3alMOHHBIX CTPYKTYp 1o bepHcy.
[TpuHIUIIBI TOCTPOECHUS OPTAHU3ALMOHHON CTPYKTYPBI.

JlnneMMbl OpraHU3alMOHHON CTPYKTYpbl. DaKTOpBHI, BIUAIOIINE HA
(hopMHUpPOBaHKE CTPYKTYPHI.

Koopaunanus nesarenbHOCTH B opranu3anui. I1oaxoas! kK OCyIeCTBIEHUIO
KOOPJMHALINY 1€ATEIbHOCTH.

KpaTkas xapakTepucTHKa 3TaroB KOHTYPA YIPaBJIEHYECKOT0 KOHTPOJIS.
Cxema KOHTYpa ynpaieHUs. MOHUTOPHUHT Pe3yIbTaTOB pabOThI.
Ocy1ecTBiieHHE KOPPEKTUPYIOLIUX JACUCTBUM.

[Toaxoas! K yrpaBiaeHUIO BO3HATPAXKIECHUEM B JEATEIbHOCTH OpraHU3alnn
ITonsTe KOMMyHHMKaMU B MeHekMeHTe. [Ipoliecc KOMMyHUKaIMH.
OO6pa3ibl KOMMYHHKAIIMOHHBIX ceTel B rpymnmax. CxemMa MOJICNI CeTel B
rpynmnax.

JlunepctBo. XapakTeprucTHKa OCHOBHBIX TEOPUI JTUJAEPCTBA.

Ananrtaius cTuield pyKoBOACTBa / TUACPCTBA K JICIOBBIM CUTYALIUSIM.
Pazpermenre KOHGIMKTHBIX CUTYaITUH.

VYnpasiieHne n3MeHeHueM. AHaIN3 N0JIs CHJI U YIIpaBJICHHE
CONPOTHUBIIEHUEM [IEPCOHANIA U3MEHEHUIO.

Oranel Ipoliecca yIpaBiIeHNUs N3MEHEHUEM B OpraHU3aliH.

VYrpaBineHue puCKOM IIPH OCYIIECTBICHUH U3MEHEHUI B OPTaHU3aLNN.
Kpatkas xapakrepucTrka (yHKIIMOHATHHBIX BHIOB MCHEDKMEHTA.

[TonsiTe 1 xapakTepucTrka GYHKIIMH MECHEDKMEHTA. 3a/1ada Ha
npuMeHenne moaenu A.®Daifons g aHanu3a GyHKIUi B paboTe
MeHeKepa MoApa3ieieHus MPeAnpUsTUs.

Wepapxus ueneit B opranuzaunu. SMART-XxapakTepuCcTUKY LiETEH.
[Tpumepsr hopMyTHpPOBOK 1IETIEH.

3amava Ha aHAJIU3 COLMANBHBIX M SKOHOMUYECKUX (DaKTOPOB BHEUTHETO
OKpPY’KEHHsSI OpraHU3aLINH.

3amaya Mo aHajau3y OpraHU3alMOHHON CTPYKTYPHI PEATIPHUSITHS.
[TonsiTue "cumnTomsel mpodsieMsr”, "mpodiema" , "mpUIruHBI TPOOIEMBI'",
JIMIIO, TPUHUMAIOIIEE PELICHUE PU Pa3pelCHUH YITPABICHUECKOM
npobseMbl. 3aganue Ha GOPMYITUPOBKY MPOOJIEMBI, BEISIBICHUE
CHUMIITOMOB ¥ IIPHUYUH NPOOJIEMBI, pa3paboTKa peKOMEHaLui 110
pazpelieHuio MpoOIeMbl Ha MPUMEpE ACSITEILHOCTH OTieda (PUPMBI

OIIK-3.V.1




Pa3zpaboTtka meneii B 1eATeIbHOCTH MEHEIKEpa MOApa3IeTIeHUs
opranusanuu, ucnoib3ys SMART-xapakrepucTuku neneu, u
PEKOMEHIAIUM 110 UX TOCTHXEeHUIO. [Ipumeps! HopMyTupOBOK IIEIEH.
3amava Ha aHAJIM3 KOHQIIMKTHOW CUTYalluy U ONpEeAeTIeHUE CTPaTEerHH
yrnpasieHus: KoH(GIukToM. Pa3paboTka pekoMeHIaIuii 1Mo pa3peieHuo
poOJIeMBbl Ha IPUMEpPE ACATEIBHOCTH OTAeNa (PUPMBI.

3asaya 1o CUTYallMOHHOMY BBIOOPY YMECTHOT'O CTHJIS JIUJIEPCTBA

MEHeKepa.

OIIK-3.B.1

Bomnpocs! (3agaun) muis 3adera / nud¢. 3auera npeacraBieHsl B Tadbuuie 16.

Ta6muia 16 — Boripocs! (3amaun) nist 3auera / audd. 3adera

Ne i/t

[Tepeuens BonpocoB (3a1av) myist 3a4deta / nudd. 3auera

Kon
WHMKATOpa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

[lepeyeHnp TeMm Uii KypCOBOTO IPOEKTUPOBAHUS/BBINOIHEHUS KypCOBOH pabOTHI
MpeICTaBICHBI B TabmwmIe 17.
Tabmuua 17 — IlepeueHb TeM 7151 KypCOBOTO MPOEKTUPOBAHMS/BHIIOJTHEHUSI KYPCOBOM paboThI

No i/ [TpyMepHBIil epeYeHb TeM JUIS KypCOBOTO IPOSKTHPOBAHYSI/BBIITOIHEHUS KYPCOBOM
B paboThI
Y4eOHBIM IIAaHOM HE MPEAYCMOTPEHO
Bompocsl Ui mpoBeneHHs MPOMEKYTOYHOM aTTECTallMd B BUAE TECTUPOBAHHUS

MpeICTaBICHBI B Tabmwuie 18.

Ta6mmia 18 — [TpumepHsIii mepedeHb BONPOCOB ISl TECTOB

Ne Kon
i/ [IpumepHBIil IEpedeHb BOMPOCOB 7151 TECTOB WHJIUKATOP
I a
1 Urto U3 HIKE IePEYHCICHHOTO OMUChIBAaeT NpeaAMeTHbIe QyHKIMN MeHepxkmenTa? | OITK-3.3.1
a) ®opmupoBanue nenen n)  MotuBanus
0) Ilpunsarue pereHui e)  IImanupoBanue
B) KonTtpons k)  Opraaum3alis IPOU3BOICTBEHHBIX MPOIIECCO
r) KommyHnukauuu 3) Koopaunamus
2 UTO He ABNSAETCS OCHOBHBIM UCTOYHUKOM BJIACTU B OpraHU3aUuu? OIIK-3.V.1
a) CouunanbHble CBA3H r) Koopannanusa
0) IlonoxxeHue WM TOTHOMOYUS n)  Konrtpons Han pecypcamu
B) Crax paboThHI e) JIMIHOCTHBIE XapaKTePUCTHKU
3 Jliist oToOpakeHus 9ero U3 HIDKE MTePSIUCIICHHOTO B IPUHATHA PEIICHUHA U OIIK-3.V.1
petieHny npodIeM UCIIONB3YeTCs JUarpaMMa «PhIOUi CKeleT»?
a) llemn T) IIpyu9uHBI U CIeICTBUS
0) Bpemennoii rpaduk u 3a1aHUS ) Bapuantsl penieHus
B) 3agaun e) OreHKa BapHaHTOB
4 Muccus oprauusaiuu J0KHA OTPaKaTh: OIlK-3.3.1
a) TpUOBUIb OpTaHU3AINH B)  CHCTEMY LICHHOCTEH, IPUHATHIX B hUpME
0) TpemHa3HAYCHHE, CMBICIT r)  IeJHU IepcoHala OpraHu3aum
JESATSILHOCTH (DUPMBI
5 UYTo U3 HMKE NEePEUNCICHHOr0 MPaBWIBHO ONPEIEINSAET, YTO TAKOE «BIUSHUE»? OIlK-3.3.1

a) Bo03MOXHOCTH WK CTIOCOOHOCTH YEJIOBEKA WM TPYIIIBI BIUSTH Ha JPYTUX

JI0ACH WK TPYIIBI




0) Ilporecc BO3aeicTBYS HA MBICITH W/WIIH TIOBEJICHUE JIPYTUX JIFOICH
B) Biactp, koTopas hopMaibHO 1aeTCsl HHIAUBUAYYMY HIIU TPYIIIE

6 Kakue u3 XapakTepUCTHK LIEJICH HE COOTBETCTBYIOT IpuHIunaM SMART? OIIK-3.B.1
a) OrpaHndeHHBIC BO BpEMEHHI T) UeTkne
6) Homyctumsie n)  Usmepumbie
B) KonkperHbie
7 Kakue u3 nojxo/ioB K OCYIIECTBICHUIO KOOPAUHALIUU JIEITEIILHOCTH SIBISIOTCS OIIK-3.B.1
PYTHHHBIMU?
a) cozmaHue CBOOOIHBIX PECYPCOB r) TpaBuja, MPOTPaMMBI B IIPOIIETYPHI
0) ompezneneHue neeH U oKa3arenel a) pa3sBUTHE MOOOYHBIX B3aUMOJICHCTBH
B) MHBecTHIMu B CUCTEMBI
BEPTHUKAIbHOHN HH(OpMAIIH
8 Kakxomy Ttriry opraHu3aniioHHON KyJIbTypbl COOTBETCTBYET TaHHOE OMHCaHue? OIlK-3.3.1
KonTtpons no pesynpraTaM JUYHBIX JOCTUKEHHUH LIEHTPAIU30BaH, CTETICHb
OropokpaTH3anuy HeBbICOKa. KOMMyHHKaIny 0OBIYHO yCTHBIE, 32a9acTyl0 HehopMabHEIE.
IleHuTcs BIacTh JMYHOCTH U BIACTh PECYPCOB, TEPIIMMOCTb COTPYIHUKOB K PUCKY U
HEOTpPEIeJICHHOCTH
a) KyJbTypa BIacTH B)  KyJIbTypa poiH
0) KynbTypa JIMYHOCTH )  KyJbTypa 3aadu
9 B npuBeieHHOM HUXE CITUCKE BBIJICIUTE TIEITH, HE COOTBETCTBYIOIINE TTPUHITUTIAM OIlK-3.3.1
SMART
a) 3aBeplIUTh HANMKMCAHUE JOKYMEHTAIIMU 10 BBEJICHUIO B JIOJDKHOCTh TPOJIaBIa
25.01.21r.
0) @ukcUpoBaTh BCE CBEPXYPOUHBIC padOTHI.
B) OO0ecneunts cpegHuil 00beM nmoctaBok ToBapa B 2021 roay ue menee 90% ot
obobema 2021 rona
r) CHHU3UTH TEKy4ecTh KaJpOB B MOAPA3IEICHUAX MMPOJAK B TEUSHHUE T0/1a.
1) Ilotepu paboyero BpeMeHH He JOJDKHBI IpeBBIIATh 5% 1o 24.12.21.
10 UTo U3 mepevrcICHHOTO OTHOCUTCS K CIIOCO0aM MOHUTOPUHTA? OIIK-3.3.1
a)  WCIIOJIb30BAHUE TIOJIOXKCHHS
0) HaOIIOACHUE U TUIHOC yJacTHe
B) TpUBJIEYEHHUE JTOTIOTHUTEIHHBIX PECYPCOB
T)  COIJIACOBaHWE HOPM C UCTIOTHHUTEISIMH
) OTYeT 00 UCKIIOYUTEIHHBIX CUTYAIUSIX
11 Kakotii u3 ¢pakTopoB HE OTHOCHTCS K (haKTOpaM, BIUSIONIUM Ha (JOPMHUPOBaHUE OIIK-3.V.1
KYJIBTYPBI?
a) IIeNH U 3a]1auu B)  TEXHOJOTHSA
0) wucTopusi U COOCTBEHHOCTb r) TOTOKH MH(OPMAIUY B OPTaHU3aIlN
12 Kakyro Mozens creyeT UCroib30BaTh ISl 0OBSICHEHHS pOCTa MPOIICHTA OIlK-3.V.1
MIEHCUOHEPOB B HAIlleM PEerHoHe (KaK KaTeropuu JeMorpaduieckoro u3MeHeHwsI)?
a)  HCCIIe0BaHUE PhIHKA r) SMART
6) STEEP )  IMKJI pa3BUTHS Kapbepbl
B)  MOJIENb BXOJIOB-BEIXOJ/IOB
13 Kakwne u3 ykazaHHBIX HKe (aKTOpOB HE OTHOCATCS K (pakTopam BHYTpEHHEH OIK-3.3.1
cpenbl?
a) CTPYKTypa OpraHH3aIliu
0) KJIHCHTHI
B) TEXHOJIOTHS
T) TIOCTaBIIUKH
)  3a7add
14 CrparerusiMu BIUSHUS B OPraHU3aLUH SABIISIOTCS: OIlK-3.3.1

a) (QuHAHCOBAs CTpaTerus
0) WCHOJB30BAHHUE MOJOKCHUS

B) CTpaTerus NOATAIKUBAHUS




r) CTpaTerus CriaKUBaHUS
)  CTpaTerus YKCIepTHAS

1 . I1K-3.B.1
5 Kaxue n3 yka3aHHBIX HIDKE CTpATETHi OTHOCATCS K CTpATeTryusIM U3MEHEHHS ! 0 3
a) TeperoBopHas T) AKCTIepTHAS
0) m[oArOTOBUTENBHAS o)  yOexneHus
B) oOpa3oBaTenbHas €)  TpPEeBEHTUBHAs
1 N . I1K-3.3.1
6 Kaxkwne n3 yka3zaHHBIX KaTeropuii moTpeObHOCTEH ucob3ytoTes B Moaenn ERG 0 33
Anbnepdepa?:
a) CTPEMJICHHUE K TOBHIIICHUIO B JIOJDKHOCTH
0) nOTPeOHOCTH TMYHOCTHOTO POCTa
B)  BBDKHBaHHWE, BOCIIPOU3BOJICTBO
I') MOTHUBBI B Pa3BUTHH Kapbephl
)  TMPUHAUICKHOCTH (MPUIACTHOCTH) K COITUAILHOM TPYTINe
€) MOTHBHI MOBHITIIEHUSI COOCTBEHHOTO CTaTyca
17 . I1K-3.B.1
Kakue u3 nepedncieHHbIX HIDKE YTBEPKICHUHA OTHOCSTCA K dTaraM MPOBEICHHS 0 3
M3MEHEHUS?
a) pa3MopaXuBaHHC T) MOHUTOPUHT
0) ompeneneHue menei ) MUK aKTUBHOCTH
B) aHamu3 e) MOJTrOTOBKA
1 I1K-3.3.1
8 Kaxkwne n3 npuBeneHHBIX HIDKE (pakTopoB I'epridepr OTHOCHUT K daKTopam 0 33
MOTHBAIIUH:
a)  TOJIMTHUKA KOMITAHUU r)  3apruiara
06) pabora cama 1o cebe 1) MIPOJIBIKEHUE TI0 paboTe
B) MEXJIMYHOCTHBIC €)  JONOJHUTENHHBIE JIbIOTHl U IPUBUIIETHU
B3aMMOOTHOIIICHUS
19 [IponykTom Tpyma MeHeKepa SBISCTCS: OIK-3.3.1
a) uHpOpMaLuUsI
0) MOJIHOMOYHS
B)  CTWJIb yIIpPaBICHUS
r) BIAacTh
N)  peleHus
20 OIIK-3.B.1

UTo 13 HIDKE MEPEYNCICHHOTO OTHOCHTCS K IMOJIX01aM (MOJIEIISIM )
MIPOCKTUPOBAHUS PAOOTHI?

a) oborameHue coqiepkanus paboThl COTPYIHUKOB
0) KoopauHAIUS PabOTHI COTPYTHUKOB

B) pa3HOOOpa3ue HABBIKOB B PabOTE COTPYIHHUKOB
) pacmupeHue Macmrada paboThl COTPYIHUKOB
1) portanusi padoThl COTPYIHUKOB

[Tpumeuanue: TecToBble 3ananus U3 (poHIA OLIEHOYHBIX CPEICTB.

HaumenoBanue kommnereHuuu: OIIK-3 «Cnocoben pazpabareiBaTh 0OOOCHOBaHHBIC
OpraHU3aIMOHHO-YIIPAaBICHYECKUE PEUICHUsT (OMEePaTUBHOTO M CTPATErMYECKOrO YpPOBHEW) B
po(heCcCHOHATEHOM e TEILHOCTI

Tun 3apannsi: 3aJlaHue Ha COTIOCTABIICHUE
HNHcTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE

3ananme: ComnocraBbTe THUIBI (PaKTOPOB BHEHIHEH CpEbl OpraHU3aluu ¢ IPUMEPaMHU UX
OIMCaHUS.

Tumnbl pakTOpOB BHEIIHEH Cpe/bl OPraHU3aIIH:
A. ConnasnanHEIE.




b. TexHosornueckue.
B. DxoHoMuyeckue.
I'. Okonoruyeckue (paxTOPbI 3AIUTHI OKPYKAIOIIEH CPEebl).
M. Ilonutnueckue.
K kaxnol mo3umwu, AaHHOW B JIEBOM CTONOIE, MOAOEPHUTE ABE COOTBETCTBYIOIIHE
MO3HIIMHK B IIPABOM CTOJIOIE (BBRIOEPUTE BCE TTOIXOISIINE BAPHAHTHI):
PakTopsl [Tpumeps! onucanus GaKTOpoB
A. ComnaiabHsie. . Toprossie otHomenust (EC, BTO...).
. CTpyKTypa 3aHITOCTH HACEICHIS.
. Ctenienp AOCTYITHOCTHU HOBBIX TEXHOJIOT .
. YpoBeHb 0e3paboTHIIbI.
. I'pynmer maBnenus (HanpuMep, «3eJISHBICY).
. YyacTtue rocyaapCrBa B KOMMCPUYCCKHUX ONICpALlUIX.
. MI/IFpaHI/IH HAaCCJICHUS.
. I3menenne IICH Ha DOHEPTOHOCUTCIIN.
. Madopmarnus o 3ammre cpeasl.
10.Poct I/IH(l)OpMaL[I/IOHHBIX CHUCTCM U KOMMYHHKAIIMOHHBIX KaHAJIOB.
3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMHU OYKBaMU:
OTtBeT:
A b B r Jil|

b. Texnomoruueckue.

B. DxoHOoMHuecKue.

I'. Dxonoruueckue.

O 01NN DWN -

M. Tlonmutuyeckue.

Tun 3axanus: 3a1aHue Ha YCTAaHOBJICHUE MPABUILHOM MOCIIEI0BATEILHOCTH

HNucrpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganue. YCTaHOBUTE TPABUIBHYIO IOCIEIOBATENLHOCTh YIPABICHUS PUCKAMHU
IIPOEKTa MO COBEPILICHCTBOBAHUIO IEATEIHLHOCTH KOMIIAHHH.

1. A. OrcnexxuBaTh HOBBIE COOBITHS.

2. b) PearupoBath coriacHo TUIaHy.

3. B) Onienntsb pucku.

4.T) BeIssBUTH pUCKH

5. 1) CocTaBuTh IJIaH yIpaBJIECHUS

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCT IU(P ClIeBa HAMIPaBO:

OrtBer:

Tun 3axanus: 3aJaHue ¢ BBIOOPOM OJHOTO MPABHIBHOTO OTBETA, B TOM YHUCJE C €ro
000CHOBaHUEM.

HNHcTpykuus: TpoYMTaiiTe TEKCT, BBHIOEPUTE TMPABUIBHBIA OTBET H  3aIMUIINTE
apryMeHThI, 000CHOBBIBAIOIINE BEIOOP OTBETA..

3aganue: DTOT BIMSIONMKA (PAKTOp HAWIYYIIUM OOpa3oM XapakTepu3yeT BIUSHUE
M3MEHEHHUS B MOJMTUKE IPABUTEIHCTBA HA MPOJIAXKH MPOIYKIIUU HEOOIbIIOH (GUPMBI:

A. UccnenoBanue pbIHKa.

b. Heuro B nanbHEM OKpYy>KE€HUH, Ha YTO JOJKHA pearupoBath (hupma.

B. Biisinue 1OMUHUPYIOLIEH 3aMHTEPECOBAHHON CTOPOHBI.

I'. Heuro B OamkKHEM OKPYKEHUH, Ha KOTOPOE MOTYT BJIUATH MEHEIKEPhI (DUPMBI.

J1. HeuTo BO BHYTpEHHEM OKPYXKEHUH, HA YTO JIOJDKHA PearupoBaTh pupma.

Otser.

O0ocHoBaHme:

Tun 3anaHus: 3agaHue ¢ BHIOOPOM HECKOJBKUX NMPABHIIBHBIX OTBETOB, B TOM YHCIE C
€ro 000CHOBaHUEM

HMucrpykuus: [IpounTaiite TeKCT, BBIOEPUTE MTPABUIBHBIC BADHAHTHI OTBETA U 3AIHMILINTE
apryMEHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.



3agaHus: YKaKXuTe CTpaTeruy BIMSHUSL, KOTOPBIE IPUMEHSIOT MEHEDKEPDI IPU BEACHUU
IIEPErOBOPOB WJIM IPEICTaBICHUH HHTEPECOB OPraHU3allid B TOCYNApCTBEHHBIX OpraHax,
npo¢eCCHOHATBHBIX COI03aX U APYIHX IMPEICTaBUTEIbHBIX OpraHax pabOTHHUKOB MO BOIPOCAM
nepcoHala

A. ®uHaHCOBas CTpaTerus

b. Ctparerus noataJkuBaHus

B. IlogroroBuresnbHas CTpaTerus

I'. IIpeBeHTHBHAS CTpaTerus

J. Ctpaterus criiaxxuBaHus

Orser:

O0ocHoBaHue:

Tun 3apanns: 3aJjaHue C pa3BEPHYTHIM OTBETOM

HNHCcTpyKIMSA: NPOYUTANTE TEKCT U 3aNUIINATE OTBET.

3aganue: [IpencraBbre KiacCUPUKALNIO TUIIOB OPTAHU3AIMOHHON KYJIbTYPHI 110 MOJIEIH
Xangu. [laiite ToJKOBaHWE THMA «KYJIbTypa 3aJaud», HCIOJb3yd MpHUMEp AESITeIbHOCTU
noipa3jieNieH s / OpraHu3aIluu.

Otser:

Tun 3axanusi: 3aJaHUEe HA CONIOCTABIICHUE
HNHCTPpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: ComocraBbTe 3Tambl KOHTYpa yHpaBiieHUs (yIpaBiIE€HUYECKOrO0 KOHTPOJIS) U
MHCTPYMEHTBI, IPUMEHSAEMbIEC HA 3TanlaX KOHTYypa yIpaBJIEHUS.
OTansl KOHTYpa yIpaBJICHUS:
1. IlocTraHoBKa 1i€1€H AEATEILHOCTH.
2. Onpenenenue 3aaad U COCTABJICHUE ILJIaHA.
3. MOHUTOPUHT ABUXKEHUS K LIEIIH.
4. Koppektupyromnme AeHCTBUS M0 Pe3yIbTaTaM MOHUTOPHUHTA.
K kaxnol mo3umuu, AaHHOW B JIEBOM CTOJOIE, MOAOEPHUTE ABE COOTBETCTBYIOIIHE
MO3UIIMH B MpaBoM cTosione (Beibepure Bce moaxosime BapuaHThl).
OTarel KOHTYpa yIpaBlICHUS MHCTpYMEHTBI, UCTIOJIb3yEMbIE Ha ATalax KOHTypa
ynpaJieHus (YIpaBICHIECKOTO KOHTPOJIS)
. Y4eTHbIe 3aIHCH U TUIOBAs CTAaTHCTHKA.
. [lepecmoTp nutaHa.
. MaTpuna /uist pacCTaHOBKU IIPHOPUTETOB.
. Hdepeso 3anau
. I'pauk kiaroueBbIx cOOBITHIA
. PerynspHast OT4ETHOCTB.
4, KOppeKTI/IpyIOHH/Ie nencTBusa . HpI/IBHe‘IeHI/Ie JOIIOJIHUTEJIBHBIX PECYPCOB.
10 pe3yabTaTaM MOHUTOPMHIA. . SMART - xapakTepuCTHKaM/KPUTEPHH.
3anumuTe BRIOpaHHBIE OYKBHI IMOJ] COOTBETCTBYIOIUMU IHU(PPAMU:
OTger:

1 2 3 4

1. ITocTaHoBKa 11€JIeH
JESITEILHOCTH.

2. Onpenenenue 3anad u
COCTaBJICHHE IUIaHA.

3. MOHUTOPHUHT ABMKEHUS K
LIETIH.

COJO O, WNEF

Tun 3apannsi: 3aJjaHie HAa YCTAHOBJICHUE MTPABUJIBHON MTOCJIEI0BATEIbHOCTH

HNucrpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganme. YCTaHOBHUTE MPaBWIBHYIO IIOCJIEAOBATEIbLHOCTh 3TAllOB OCYIIECTBICHUS
KOMMYHHUKAITUU C BEIOPAHHOW IPYIIION 3aMHTEPECOBAHHBIX CTOPOH (Hampumep, nrkeHneps [10),
OTHOILIEHHSI C KOTOPOW CIEAYyeT YIy4yIIUTh sl Oojee 3(PQPEeKTHBHOIO TOCTHMKEHHUS IIeIeH
MoJpa3IeICHHI.

1. Onpexnenurte rpyniy 3aMHTEPECOBAHHBIX CTOPOH, OTHOILICHUS C KOTOPO HEOOXOIMMO
YIY4IIUTh.



2. Beibepure TOIXOMAMHMIA KOMIUIEKC CPEACTB KOMMYHHKAIIMM Ul Tepeladyd
COOOIIEHUH.

3. Onpenenure, Kakue OKUIAHUS U UHTEPECHI ITOW TPYIIBI 3aUHTEPECOBAHHBIX CTOPOH
HE0OX0oarMMO cOaTaHCUPOBATh B PE3yJbTaTe KOMMYHHUKAITUU (1€ KOMMYHHKAIIAH ).

4. Ouenure 3GeKTUBHOCTh KOMMYHHUKAIUH.

5. Chopmynupyiite coobmieHne, koropoe Bbl xoTenmm Obl mepemath STOM TpyIime
3aMHTEPECOBAHHBIX CTOPOH.

3anummTe COOTBETCTBYIONUIYIO TIOCIIEI0BATEIBHOCTD UG ClIeBa HAIPABO:

Ortser:

Tun 3axanus: 3a1aHue ¢ BBIOOPOM OJHOTO MPABMIIBHOTO OTBETA.

HNHCTpYKIMA: MPOYNTANTE TEKCT, BEIOCPUTE MPABUIILHBIN OTBET.

3aganue: Manepa U crmoco0 TOBEACHUS MEHEKEpa B MPOIECCe MOATOTOBKH H
peanu3aiuy ynpaBleHYeCKUX PEelIeHUN PyKOBOIUTEINS OTPaXaroT:

A.-Cratyc.

b. ®yukuum.

B.-Crunp ynpasnenus.

I'. lomKHOCTh

3anuiuTe MpaBUIBHBINA OTBET U 00OCHOBAHHE:

OTser:

Tun 3axaHusi: 3a7aHue ¢ BHIOOPOM HECKOJBKUX NMPABHIILHBIX OTBETOB, B TOM YHCIIE C
€ro 000CHOBaHUEM

HMHcTpyKUMs: TPOYUTAITE TEKCT, BHIOEPUTE MPABUIBHBIC BAPUAHTHI OTBETA M 3AITHIINTE
apryMeHTbI, 000CHOBBIBAIOIIUE BHIOOP OTBETOB.

3aganme: YkaxuTe mnpuUMEpbl (HaKTOPOB, KOTOPHIE COOTBETCTBYET SKOHOMHUYECKHUM
(akTOpaM BHEIIIHETO OKPYKCHHUS

A. MI3MeHeHne OTHOIICHUS! K KOPIIOPATUBHBIM [IEHHOCTSIM.

B. PocT ypoBHs 6€3paOOTHIIBL.

B. Moaenu notpebieHusl.

I'. CHuxeHue ypoBHS JI0XO0JI0B HACEIICHUSL.

. 3MeHeHune oTpaciieBON CTPYKTYPhI MPOMBIIIIIEHHOCTH.

E. Ocnabnenue ponu npo¢coro30B.

3anunmTe MpaBWIIbHBIC OTBETH M UX 0OOCHOBAHHE:

OrtBer:

Tun 3apanns: 3aJjaHue C pa3BEPHYTHIM OTBETOM

HNHCcTpyKIMSA: NPOYUTANTE TEKCT U 3aNUIINATE OTBET.

3aganue: JlaiiTe TOJIKOBAaHME YCIIOBUSM IIPUMEHEHMSI «PYTMHHBIX MOAXOJIO0B» K
KOOpJMHAIIMU JESTEIbHOCTH B OpraHU3aluy.

OrBer:

Tun 3agaHuA: 3aJaH1UC HA COIIOCTABJICHUE
HNHCTPYKIMSA: TPOUUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: ConocraBbTe TUMOJOTHIO B CUCTEME (DYHKIIMN MEHEPKMEHTA B OPTaHU3AIIHH.
Bunpr dyHKImii B cucteme QyHKIIUA MEHEDKMEHTA B OpraHU3aIiu.
A. TlpenmeTHble pyHKIUT
b. IIporneccyanbupie HyHKITMN
B. CounanbHo-nicuxonorunyeckue GyHKIUN
K xaxmoii mo3uruu, JTaHHOU B JIEGBOM CTOJIOIIE, MOJ0EPUTE COOTBETCTBYIOIINE MTO3UIINH B
paBoM cToJi01e (BBIOCPUTE BCE MOAXOIAIINE BAPUAHTHI):
| Buasl dyHKIMI MEHeHKMEHTa | Tunsl ysxImi




A. IlpenmeTHbIe GyHKINT 1. lenerupoBanue
2. KommyHuKarms
b. Ilponeccyanbabie GyHKITHH 3. [InanupoBanue
4, MotuBanus
B. ConnanbHO-TICHXOJIOTHYECKHUE 5. ®opMHpPOBaHHKE LETIEH.
¢byHKINIU 6. Opranu3anus Npou3BOACTBEHHOTO IIponecca
7. llpunarue pemeHnit
8. KoHTpoib 1 perynupoBaHue
3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:
Ortser:
A b B

Tun 3axanus: 3a1aHue Ha YCTAaHOBJICHUE MPABUILHOM MOCIIEI0BATEILHOCTH

HNucTpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: YCTaHOBUTE TMPABWIBHYIO TIOCIEIOBATEIBHOCTh OJTalOB  pealld3alliu
CTPYKTYPUPOBAHHOT'O OJX0/1a K MPUHATHUIO PEeIICHUN

1. [TocTanoBka uemnei.

2. OnpeneneHne KpUTEPUEB, KOTOPBIM JOJKHO yIOBIETBOPSITH PEIICHHUE.

3. 'enepariuisi BapuaHTOB PEIICHHUS.

4. lnpopMHupoBaHUE U peaTi3aliysl.

5. Onmcanue u GopMyITMPOBAHHUE MTPOOIEMBI.

6: OreHKa BapUaHTOB U MIPUHSITHE PEIICHUSI.

7. MOHUTOPHUHT U KOHTPOJIb.

3anuimmTe COOTBETCTBYIOIYIO IMOCIIEIOBATEILHOCTD (P CIIeBa HAMIPABO:

Otser:

Tun 3aganns: 3agaHue ¢ BHIOOPOM OJHOTO NPABHIIBHOTO OTBETA.
HMHcTpyKuMs: NpOYUTANTE TEKCT, BEIOEPUTE MPABUIIbHBINA OTBET.
3ananmne: B TaMOXXEHHBIX OpraHax npeooJasaeT 3TOT CTHIIb PyKOBOJICTBA!
A. ABTOpUTApHBII

b. JlemokpaTruueckuii

B. JIuGepanbHbIit

I'. Ctuiib yyacTusi B IPUHSTHHU PELICHUNA

OrtBer:

Tun 3aganus: 3agaHue ¢ BHIOOPOM HECKOJIBKUX MPaBUIIBHBIX OTBETOB.

HNHcTpykuusi: npoynTaiTe TEKCT, BHIOEpUTE MPaBUIbHBIE BAPHAHTHI OTBETA.

3aganue: Beinenute nenu, coorsercTBytomue npuHaunam SMART.

A. ®UKCUPOBATH BCE CBEPXYPOUHBIC PAOOTHI.

Bb. O6ecnieunts cpenuuii 0obeM mpoxax ToBapa "A" k 15.12. 2024 exexBapTanbHO HE
Mmenee 90% ot o0bema mmoctaBok 2023 rona.

B. I1oBbICUTB 3aMHTEPECOBAHHOCTH COTPYJHUKOB B pa0OTE HAJl IPOECKTOM.

I'. Tlorepu pabouero BpeMEHM B MPOU3BOJCTBEHHBIX MOAPA3ACICHUSAX HE IOJKHBI
npesbimath 5% g0 20.12.24.

. Ynyumuts atMochepy B KOMaH/IE.

3anumure npaBUIbHBIE OTBETHI:

Otser:

Tun 3agaHusi: 3a1aHle ¢ BEIOOPOM HECKOJIBKHX NPABHUIBHBIX OTBETOB, B TOM YHCIIE C
ero 000CHOBaHUEM

Hucrpyknus: [IpounTaiite TEKCT, BBIOEPHUTE MPaBUIbHBIC BADHAHTHI OTBETA M 3AITUIIUTE
apryMeHTHI, 000CHOBBIBAIOIIUE BEIOOP OTBETOB.



3aganusa: B ycinoBHMSX AMBU3MOHAJIBHOM OpPraHM3allMOHHOM CTPYKTYPBI YIIpaBJICHUS
MOTYT HMPOSABIIATHCSA TAKAE €€ HEIOCTATKH, KaK:

A. VI30BITOK COTJIACOBAHUS PELICHUH.

b.-HeycToM4nBOCTh K BO3AECHCTBUIO CPEIBI.

B.-JlyOnupoBanue pemeHuii Ha pa3TuuHbIX YPOBHSIX CTPYKTYPBI.

I'. IIpeBbIieHNE HOPM YIIPABISIEMOCTH.

OrtBer:

O0ocHoBaHme:

Tun 3aganus: 3aJaHue ¢ pa3BepHYTHIM OTBETOM

HNHCcTpyKIMA: IPOYUTANUTE TEKCT U 3AIUIIATE OTBET.

3ananme: Omnpenenute MOHATHE «(DaKTOpbl BHYTPEHHEW cpeapl opranm3anuu» Jlaite
TOJIKOBaHHE IPUMEHEHHUs ABYM (pakTOpaM BHYTPEHHEH Cpeibl OpraHu3alliu.

Otser:

[Tpumeuanue: Cuctema OLICHHUBAHUS TECTOBBIX 3a/IaHMs M3 (DOH/IA OLICHOYHBIX CPE/ICTB.

1 tum) 3amaHne KOMOWHHMPOBAHHOTO THIA C BBIOOPOM OJHOTO BEPHOTO OTBETa W3
YeTblpeX TMPEAJIOKEHHBIX M OOOCHOBAaHHMEM BBIOOpA CUMTACTCS BEPHBIM, €CIH MPABUIIBHO
yKazaHa nuQpa U IOpHUBEIEHb KOHKPETHBIE apryMEHTHI, UCIOJb3yeMble MpPU BBIOOpE OTBETA.
[TomHOE coBmazeHHe C BEPHBIM OTBETOM OIleHMBaeTCsl | OaiyioM, HEBEpPHBIH OTBET WIIHM €ro
otcyrcTBHe — () 0amioB.

2 tun) 3ajaHre KOMOMHUPOBAHHOTO THIIA C BHIOOPOM HECKOJBKUX BapUAaHTOB OTBETA U3
MPEJIOKEHHBIX U Pa3BEpPHYThIM OOOCHOBAHHMEM BBIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3aHbl UGPHI ¥ MPUBEIEHBl KOHKPETHBIE apTyMEHTHI, UCIIOJIb3yeMble MIPU BHIOOPE OTBETOB.
[TonHOE coBmageHue ¢ BEPHBIM OTBETOM OlleHUBaeTcs 1 6ayuiom, eclid OMyIIeHbl OMNOKA WU
OTBET OTCyTCTBYET — () GasoB.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBJIEHWE COOTBETCTBHUSI CUMUTAETCS BEPHBIM,
€CIIM yCTAHOBJICHbI BCE COOTBETCTBHS (MO3UIMM M3 OJHOTO CTOJOIA BEPHO COMOCTAaBIIECHBI C
MO3UIMSIMH Apyroro ctojidia). [lomHoe coBmageHre ¢ BEpHbIM OTBETOM OIleHUBaeTcs 1 Gaiom,
HEBEpHBIN OTBET WU €ro oTcyTcTBUE — () Oanios

4 Ttun) 3agaHue 3aKpBHITOrO THIA HA YCTAaHOBJIEHHE IOCIEIOBATEIBHOCTH CUHUTAETCS
BEPHBIM, €CJIM MPaBUJIBHO yKa3aHa BCs MocienoBaTelabHOCTh mupp. IlonHoe coBmaneHue c
BEpPHBIM OTBETOM OllIeHHUBaeTcs | Oamiom, eciau TOMyeHbl OIMUOKA WM OTBET OTCYTCTBYeT — 0
0aJIoB.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BEPHYTHIM OTBETOM CUUTAETCS BEPHBIM, €CIIU
OTBET COBIAJAET C 3TAIOHHBIM IO COACP)KAHUIO U MONHOTE. [IpaBUIIBHBIN OTBET 3a 3amaHue
OlLIcHUBAETCs B 3 Oasuia, €ClIU IOMyIIeHa O/HA OIIMOKa \ HETOUHOCTH \ OTBET MPABUIIbHBIN, HO HE
noiHelid - 1 Oamwi, ecnm jomymeHo Oonee 1 ommOKu \ OTBET HENpaBHIBHBIA \ OTBET
oTcyTcTBYeT — () OaJIIIOB.

WNHCTpyKIHS 1O BBIOIHEHUIO TECTOBOTO 3a/IaHus HaxoauTces B Tabmuie 18.1.
Tabnuma 18.1 - UHCTPYyKIMS 110 BBIOJIHEHUIO TECTOBOTO 3aJaHHsI

No Tun 3aganus HNucTpykus

1 3aganue 3aKpBITOTO THMa Ha | [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHUE.
YCTaHOBJICHUE COOTBETCTBHUS K xaxmol mo3uiuu, JaHHOU B JIEBOM CTOJOIIE,
non0epuTe COOTBETCTBYIOLIYIO IO3ULIHIO B
IPaBOM CTOJIOLIE

2 3anaHue 3aKPBITOTO THIA Ha | [Ipounraiite TEKCT u YCTaHOBUTE
YCTaHOBJICHHE ITOCIIEOBATEIbHOCTH IIOCJIEZI0BATEIBLHOCTD
Janumure COOTBETCTBYIOIIYIO




MOCJIEI0BATEIHHOCTh OYKB ClieBa HApaBo

3 | 3amanme xomOuHHpoBaHHOro THNa c | [IpounTaiite TeKkcT, BBHIOCPUTE NPABUIILHBIN
BBIOOPOM OJHOTO BEPHOTO OTBETA M3 | OTBET " 3aIHIIATE apryMEHTHI,
YeThIpex MIPEUI0KEHHBIX U | 000CHOBBIBAIOIINE BBIOOP OTBETA

000CHOBaHHEM BBHIOOpA

4 | 3ajmanme komMOumHUpoBaHHOTo THMa c | [IpounTtaiite TeKcT, BbIOEpUTE TNPABUIIbHBIC
BbIOOPDOM  HECKOJIBKMX  BapUaHTOB | BapUaHThl  OTBETa M 3alMLIMTE APTYMEHTHI,

OTBETa u3 IPEJIOKEHHBIX U | 000CHOBBIBAIOIINE BBIOOP OTBETOB
pa3BepHYTHIM 00OCHOBAHHWEM BBHIOOpA

5) 3anaHue OTKPBITOTO THIIA c | [IpounTaiite TEKCT W 3aNMINUTE PA3BEPHYTHIN
Pa3BEpHYTHIM OTBETOM 00OCHOBAHHBIH OTBET

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHOM (OpPMBI
oOydeHus, mpecTaBieHbl B Tabwuie 19.
Ta6mmia 19 — [lepeyeHb KOHTPOJIBHBIX PadbOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

1. ITpumenenue monenu A.daiions ais ananu3a QyHKIMNA B paboTe MEHeKepa
MO/Ipa3IeJICHUs IPEITPUSITHSL.

2. XapaKTepuCTUKa TAOB KOHTYpa YIPABIEHYECKOT0 KOHTPOJISl Ha IpUMEpe
peaM3anuu MpoeKTa.

3. IlpumeHeHne MOAENHN CTPYKTYPUPOBAHHOIO MOIXO0a K MPUHSITHIO PEIICHUN B
paboTe MeHeKepa MoApa3ieeHUs IPEAIPUITHSL.

4. TlpumeHneHne MoJIesIeH yrpaBieHUs KOHPIMKTOM B paboTe MEHEIKepa Ha IPUMEPE
JEeSTEbHOCTH MOAPA3ICIICHUS TPEAIPUATHSL.

5. CpaBHUTENBHAS XapaKTEPUCTUKA MOJICTIEH «paciiupeHne macirada padboTe» u
«poTtanuu paboTh» Ha IPUMEPE NEATETHHOCTH TOPA3ACTICHUS TPEIIPUITHS.

6. OCHOBHBIE XapaKTEPUCTHKN MOJICIIA MMPOCKTUPOBaHUs paboThl «O0oraiieHre
paboThD» HA IpUMEpE ACSITETLHOCTH MOAPA3CIICHUS TP ATPUSITHSL.

7. [IpumeHeHne MoieI MOTUBAIlUU pabOTHI TOPTrOBBIX MpEACTaBUTENEH O
@.I'epudepry B A€ATEIBHOCTH OTEINA MPOJAXK MPEIIPUATHS.

8. Onpenenenye JOMUHUPYIOLIETO THUIA OPraHU3aLMOHHON KYJIBTYPbl U YMECTHOCTh
€ro MPUMEHEHUs Ha TIPUMEPE ACeSITSILHOCTH MPEATIPUSATHSI.

9. OCHOBHBIE XapaKTEPUCTHKN CUTYAIIMOHHOTO MOX0/1a K yrpasiennio O, dumiepa u
MPUMEPHI €r0 PUMEHEHUS B JESTEIILHOCTH OpraHU3aIiu.

10.0cobeHHOCTH CUTYAITMOHHOTO MOIX0/1a K YIPABICHHUIO HA IPUMEPE IeATEITLHOCTH
MOIPa3ICIICHUS IPEITPHUSITHSL.

10.4. Meroaunueckue MaTepHuabl, OTIPEIEISIONINE MIPOIIETYPhI OLICHUBAHUSA
UH/IMKATOPOB, XapaKTEpU3YIOIIMX dSTanbl (HOPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax [YAIIL, pernaMeHTUpYyIOIIMX MOPANOK U TPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXCs
['VAIL

11. Meroaudeckue yKazaHus Uit 00YJIArOIIUXCS IO OCBOCHUIO TUCITUTIAHBI

11.1. Meroauueckue ykazaHHs s OOy4aroIUXcs 10 OCBOCHHIO JIEKIIMOHHOTO
Mmarepuana.

OcCHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOIO MaTepuasnga — JIOTUYECKH CTPOHHOE, CHUCTEMHOE,
riyOOKoe U sCHOE H3JI0KeHHe ydeOHoro Mmartepuana. Ha3HaueHue cOBpeMEHHON JEKIMH B
paMKax JMCHUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(POpPMAIMIO MO TEME, a B OCBOCHUH




¢yHaaMeHTaNbHBIX TpoOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMS, HOBEHIINX
JOCTH)KEHUI Hay4dHOH MbIciau. B ydyeOHOM mponecce JIeKIus BBIIOIHIET METOI0JOTHYECKYIO,
OpPraHU3alMOHHYI0 U WHPOPMALMOHHYIO (YHKIMU. JIEKIusl pacKpbIBAaeT MOHATUWHBINA ammapar
KOHKPETHOH o0siacTH 3HaHus, €€ mpoOseMbl, AAeT LEeIbHOE MPEACTaBIECHUE O AUCLUILIUHE,
[IOKa3bIBACT B3aUMOCBS3b C APYTUMU AUCLUIUIMHAMMU.

[LmanupyemMble pe3ylbTaThl IPU OCBOCHUH 00YUYAIOLIMMHUCS JICKIIMOHHOIO MaTepHaia;

— TMOJIyYEHHUE COBPEMEHHBIX, IIEJIOCTHBIX, B3aUMOCBSI3aHHBIX 3HAHUM, YPOBEHb
KOTOPBIX ONPEEIISIECTCS LEJIEBOM YCTAHOBKOM K Ka)K10M KOHKPETHOM TEME;

—  TIOJIyYEHHE OTBITAa TBOPUECKOM pabOTHl COBMECTHO C MPEIOAaBaTeIeM;

— pasBuTHE TPO(YECCHOHATHLHO-IETOBBIX  KAadecTB, JIIOOBH K TpeAMETy U
CaMOCTOATEJIBHOTO TBOPYECKOTO MBIIICHUS.

— TIOSIBIIEHHWE HEOOXOAMMOT0 HHTEpeca, HEOOXOAMMOTO ISl CAMOCTOSITEILHON pabOTHI;

— TOJIy4eHUE 3HAHUW O COBPEMEHHOM YPOBHE pa3BUTUA HAYKM U TEXHUKH H O
MPOTHO3€E UX Pa3BUTHSI HA OJIMKAMIIINE TOIBL;

— Hay4HThCS METOAMYECKH 00pabaThiBaTh Marepuai (BBIACTATH TJIaBHBIC MBICIHA H
MOJOKEHUSA, TPUXOJUTh K KOHKPETHBIM BBIBOJAM, TOBTOPSATh HMX B  Pa3JIMYHBIX
bopmynupoBKax);

— TIOJIy4eHHUE TOYHOTO MOHUMAHHUS BCEX HEOOXOIUMBIX TEPMUHOB U TTOHSITHH.

JIeKUMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTPALMEN CIIAIOB U
WCIIOJIb30BAaHUEM pPa3/laTOYHOr0 Marepuajga MpU TPOBEACHHUU KOPOTKHX JTUCKYCCHUH 00
O0COOCHHOCTSIX MMPUMEHEHHSI OTACTBHBIX TEMATHK 10 JUCIUTIINHE.

CTpyKTypa NpeIocTaBICHHs JISKIIMOHHOTO MaTepuana;
® 3JI0)KEHHE OCHOBHBIX TEOPETHUECKUX BOMPOCOB B PaMKaX pacCMaTpUBaEMOU TEMBI;
® OINHCaHHUE METOI0B/UHCTPYMEHTOB (Moneneit) MEHEDKMEHTa B  paMKax
paccMaTpuBaeMoOil TEMBbI C UCIIOJIb30BAHUEM TPUMEPOB;
® OTBETHI HA BOMPOCHI CTYJACHTOB 10 TOHUMAHUIO TPAHUI] ONUCAHUS/ TPAKTOBKH KITFOUYEBBIX
TEPMHUHOB  WHCTPYMEHTOB  MEHEI)KMEHTa, JUOO TO  acrlekTaM [PUMEHEHHS
UHCTPYMEHTOB;
e 00CYyXIEHHE CJIOXHBIX JUII HEMEUICHHOTO BOCHPUATHUS METOJOB/UHCTPYMEHTOB
(Mozeneit) MEHEKMEHTA, UCIIONIB3YSI HHTEPAKTUBHBIE (JOPMBI OOYUCHHUS;
® BBIBOJIBI M 0O0OOIIEHNE U3JIOKEHHOTO MaTEepHaIa;
® OTBETHl HAa BO3HUKAIOIIUE BOMPOCHI 110 TEME JICKIIUU.
B mpouecce ocBoeHHs JIEKIIMOHHOTO MaTepuaja JUCHUIUIMHBI  HCIOJIb3YIOTCS
crenyromue o0pa3oBaTeIbHBIE TEXHOJIOTHH:
e TpoOJIeMHBIE MUHHU-JICKIIUH — OOCYXICHUE TPAaHHI] WU/UIU OCOOCHHOCTEH MPUMEHEHHS
TEOPETUIECKOTO METO/1a/MHCTPYMEHTA C UCIIOJIb30BAHUEM Pa3AaTOYHOTO MaTepraa;
® KOpOTKas ympaBiisiemMas JTUCKyccus Wi Oecena 00 0COOEHHOCTSX TPAKTOBKH TEPMHHOB
W/WAM TIPUMEHEHHUS TEOPETUYECKUX MHCTPYMEHTOB MPHU PEIICHWH CUTYallMOHHBIX
YIIPaBJICHYECKUX 3aa4 C JEMOHCTPALMEN CIIaliI0B.
VYka3aHHbIE TEXHOJIOTHH HAlpaBieHbl HAa Pa3BUTHE MBIIUICHHUS CTYIACHTOB, HAllEJICHHOE
HA OpTraHM3AIMI0 HX BHYTPEHHE MOTHUBUPOBAHHOW TBOPUYECKON Yy4eOHO-MPOQecCHOHATBHON
NEeSTeNIbHOCTH U Mpeinoiaratoiiee o0CyX1eHue MPUMEpOB PEIICHUs YIIPABICHUECKHUX 3a/1au.

MeToau4yecKHe YKa3aHus 1o paboTe CTYACHTOB Ha JIEKIIUU.

CryneHTaM HEOOXOAMMO PETrYJISIPHO MOCEIIATh JISKIIUH 10 AUCIUILINHE B COOTBETCTBUU
C pacHuCaHMEM 3aHITUW, BHUMATEIbHO CIYLIATh MPENoJaBaTeNsi, JAejiasi COOTBETCTBYIOIIME
3aMCH B KOHCITEKTaX JICKITHH.

Ecnu mpu o6cyxaeHu Ha JIEKIIMH METOJIOB/MHCTPYMEHTOB MEHEIKMEHTA Yy CTY/EHTa
OCTaJNCh BOMPOCHl MO TOJKOBAHUIO TEPMUHOB W/WIH TMPUMEHEHHUIO MPEII0KEHHOTO




IpernoJiaBaTesieM TEOPETHUECKOro0 MaTepualia, CTYAEHTY Heo0XoauMo chopMyaupoBaTh u
3amucaTh B KOHCIIEKTE JIEKIIUI COOTBETCTBYIOIIME BOMPOCHI, 3a/1aTh UX MPEMOIaBATEIO.
[Tpu mocerieHny JTEKIMOHHBIX 3aHATUN CTYIEHTHI 00S3aHbI:
® PYKOBOJICTBOBATBHCS PACIIUCAHUEM 3aHATHH;
e colOmonaTh mpaBuia pabOThl U TOBEACHUS B JIEKIIMOHHOW ayAMTOPUHU, OOBSBICHHBIC
IIpenoaBaTeieM;
® COBMECTHO C TMpernojaBaTelieM U JAPYTUMHU CTYACHTaMU OOCYXJaTh CIIOXKHBIE W/HUIU
CHOPHBIE BOINPOCHI MO TOJIKOBAaHWUIO TEPMHUHOB W NPHUMEHEHHUIO PACCMATPUBAEMBIX B
JUCLUIUINHE WMHCTPYMEHTOB (MOAENei) MEHEIPKMEHTa, JielaTb COOTBETCTBYIOIINE
3alUCH B KOHCIIEKTE JICKIUH.

11.2. Meroauyeckue yKazaHusl Il OOYYaIOIMMUXCS 1O TPOXOXKICHHUIO IMPAKTHUYECKUX
3aHATUN
[IpakTHueckoe 3aHATHE SABISETCS OAHOW M3 OCHOBHBIX (DOPM OpraHusanuu yueOHOro
mpolecca, 3aKIIF0Yaroniasicsi B BHIIOJIHEHUU 00YyJalOIMIUMUCS MO PYKOBOJICTBOM MPETOAaBaTes
KOMIUIEKCa Y4eOHBIX 3aJaHUN C LEJIbI0 YCBOEHHS HAyYHO-TEOPETHYECKMX OCHOB YyueOHOMU
JTUCITUTIMHBL, TPHOOPETEHUSI yMEHUN U HABBIKOB, OTIBITA TBOPUYECKON JACSITEITLHOCTH.
[enbio MpakTUYECKOTO 3aHATHS sl 00y4aroIIerocs SBJsSETCs MPUBUTHE 00YyJarOIIUMCS
YMEHHH U HaBBIKOB MMPAKTUYECKOU NESITENBHOCTHU 10 U3y4aeMOU TUCUUILINHE.
[Tnanupyemble pe3yabTaThl IPU OCBOCHUN 00YUYaAIOIIUMCS IPAKTUUECKUX 3aHATHIL:
— 3aKkperuieHue, yriayOJleHHue, pacIldpeHre W JAeTaau3alus 3HAHWA MpU PEIIeHUU
KOHKPETHBIX 33/1a4;
— pa3BUTHE TIO3HABATENbHBIX CIIOCOOHOCTEH, CaMOCTOSITEIbHOCTH  MBILIUICHHUS,
TBOPYECKOU aKTUBHOCTH;
— OBIAJCHHE HOBBIMH METOJaMH M METOJUKaMU HW3YYCHHUS KOHKPETHOU y4eOHOI
JTUCUUTLTAHBI;
— BBIpabOTKAa CIOCOOHOCTH JIOTMYECKOTO OCMBICICHHSI TOJYyYEHHBIX 3HAHUU s
BBITIOJTHCHMS 3aTaHMUI;
— ofecrniedueHne parMOHAILHOTO COYETAHUs KOJUICKTUBHON M WHIMBUAYAIbHON (opM
00yJeHwusI.
[To xapakTepy BBIMONHIEMBIX OOYYAIOMIMMHUCS 3aTaHUA MO TPAKTHUYECKUM 3aHSITHUSIM
MOJIpa3essaioTcs Ha:
® O3HAaKOMUTEJBbHBIE, IPOBOJIUMBIE C LETbI0 3aKPEIUICHUS] U KOHKPETHU3alMU M3Y4YEHHOIO
TEOPETHUECKOr0 MaTepuaa;
® aHaJWTHYECKHE, CTaBsILIME CBOEU IENbI0 MOITy4YeHHEe HOBOM WH(OpMalUKd Ha OCHOBE
(hopMaTM30BaHHBIX METOJIOB;
® TBOpYECKHE, CBS3aHHBIC C TONyYEHHEM HOBOW HH(OpPMAMM MyTEM CaMOCTOSITEIHHO
BBIOpAHHBIX TOJXOOB K PEIICHHUIO 3a/1a4.

TpeboBanust K MPOBEACHUIO MPAKTUYCCKUX 3AHITHIA
@opMBI OpraHu3alMM MPAKTUYECKUX 3aHATUN ONPENEIAIOTCS B COOTBETCTBUM C LEISMHU
oOydeHus U crnernupuIecKUMH OCOOCHHOCTSIMU JTAHHOW JAMCUUILIMHBI, TO3TOMY MPAKTHYECKUE
3aHATHUS IPOBOJSATCA:
® B HE UHTCPAaKTUBHOW (opme (BBINOJHEHHE YNPAKXHEHUH — ACUCTBUS MO CLEHAPUIO
3aJ]aHKsl, PEIICHUE YIIPABICHUCCKUX 3a/1a4);
® B MHTEPAKTUBHOW opme (pelIeHHEe CUTYAIlMOHHBIX 3a/1ad Ha OCHOBE aHajinu3a y4yeOHOU
CUTyalluu, TNPUMEHEHHE TEXHUK TpYNIOBOM paldoThl; aHanu3 Yy4eOHOH CcuTyanuu;
3aHATUS 1O MOJEIUPOBAHUIO CHUTYallMM — pEalbHBIX YCIOBUM MJIs NPUHITHUS
yIpaBIeHYECKUX PEIICHUH).




[IpakTHyeckue 3aHATHS HANpPABICHbl HAa W3YYEHHE YNPABICHYECKOTO OMbITA, MOITOMY
OpUEHTUPOBaHbl Ha pabOTy CTYJEHTOB C YIpaBICHUECKUMH 3aJadyaMu WM Ha paldoTy ¢
yIIpaBJIEHYECKOI MPOOIEMO.

OO6pa3oBarenbHble TEXHOJIIOTUH, IPUMEHSAEMbIE TP OCBOCHUH MaTepHalia AUCUUILIUHBIL,
peanu3yioTcs B CIEAYIOUINX aKTHBHBIX U MHTEPAKTUBHBIX (OpMax:

® [IpPOBEJEHUE AUCKYCCUU MO Pe3yabTaTaM BBIIIOJHEHUS 3aJaHuS;

® [pPUMEHEHHE TEXHHK IpYyNIOBON paboOTHl (IeeHre Ha Malible TPYIIbL, KpyroBoi cOop
uieil, MO3rOBO# ITYpM (MO3roBast aTaka), IPYyIIOBbIC IUCKYCCHH);

e 00CyXJeHHE BapUaHTOB pEUICHHs paccMaTpUBaeMOM yMpaBieHYEeCKOW MpoOIemMbl B
y4eOHOW CUTYyaIluH, IPEIJI0)KEHHON TTPETI0/1aBaTeIIeM.

e 00CyX/IeHHE OTYETOB IO Pe3y/IbTaTaM BBHIIIOJHEHUS 3aJaHUH Ha MPAKTUYECKUX 3aHATHIX

C 3acCIyUIMBAaHUEM MPEITIOKEHUN MO Pa3peIIeHUI0 POOIEMbl OT 00YUYAIOIIUXCSL.

Jloruueckas cxema NpoBeACHHsI MPAKTUYECKOTO 3aHATH

1. BBoaHasg yacTth

[IpenogaBaTens mpeayiaraeT CTyIEHTaM OOCYIUTh COOTBETCTBYIOUIYIO TEOPETHYECKYIO
Monenb (MHCTpyMmeHT). Jlamee TpoBOAMTCS OOCYXACHHE TEOPETUYECKOW MOJENH, ee
Ha3Ha4YeHUs], YCIOBUN U OCOOEHHOCTEHN ee MPUMEHEHHUS; BOIIPOCHI-OTBETHI CTYIEHTOB B (hopmare
JCKYCCHH.

2. Pemenue ympaBrneHueckol 3amaun / paboTa Haj y4eOHOW cHUTyallMed B MaybIX
rpynmnax (moarpymnmnax).

3. IlpeseHTanms pe3yabTaToB 00CYXACHUS MOATPYITIAMH

4. OOcyxaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

11.3. Meroauueckue yKazaHusi Jjsl 0Oy4arOUIMXCs 10 MPOXOKACHUIO CaMOCTOSITEIbHOM
paboTsl

B Xone BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00YJaIOUINIICS BBITOIHIET paboOTy IO
3aJJaHUI0 U TIPU METOAMYECKOM PYKOBOJCTBE IperojaBaTelisi, HO 0e3 ero HemocpeaCTBEHHOTO
y4aCTHA.

B mporecce BBITTOTHEHUST CaMOCTOSITEIBLHOM paboOTHI, y 0Oydaromerocss (popMUPYETCs
nenecooOpasHoe MIaHUpOBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
U HaBBIKM B YCBOGHHMM M CHCTEMaTH3allUU NMpUOOpeTaeMbIX 3HAHUM, 00ecrneunBaeT BBICOKUMN
YPOBEHb YCIEBAEMOCTH B TNEpUOJ OOyuYeHHs, TOMOTaeT IOJYYUTh HABBIKM IOBBIIICHHS
po(eCCHOHAIBHOTO YPOBHSI.

MeroauyeckuMH ~ MaTepuallaMH,  HAmpaBJSIOMIMMU  CaMOCTOSITENbHYIO — paboTy
oOydaromuxcsi  sBisieTcs  y4eOHO-METOAMYEeCKUl MaTepuasl Mo JUCLUIUIMHE, a Takke
METOAMYECKHE YKa3aHUs MO BBITOJHEHUIO KOHTPOJIBHBIX padoT (A1 00y4yaromuXcsl 0 3a04HOM
dbopme 00yueHus ):

Ilecouxkuit A.b. OcHOBBI MEHEIKMEHTA. MeTOAMYECKHE YyKa3aHUs K BBIIOJIHEHUIO
KOHTPOJIBHBIX paloT: [DNeKTpOHHBIN pecypc, TnuHblil kadunet] — CI16.: 'Y AIIL kapNe82, 2024.
- 1llec.

11.4. Meroauueckue yKazaHusi Uil OOy4aroOIIMXCS MO MPOXOXKICHHIO TEKYIIETOo
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauecTBAa 3HAHUMI
00y4aroIuXxcsl, OCYLIECTBIAEMOIO B TEYEHUE CEMECTpa C IIEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLUIUIAHBI.

Texymuii KOHTPOJIb yCIIEBAEMOCTH OCYILECTBIIAETCS B ()OPME OLIEHUBAHUS BBINOIHEHUS
YIOPaBICHUYECKUX 3alad Ha MPaKTUYECKUX 3aHATUSIX. Pe3ynbTaTel TEKyIIEro KOHTPOJIS
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPH NPOBENCHUU ITPOMEXYTOUYHOM aTTeCTalluy B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U yMEHHUH 00yUJarouxcs.



11.5. Metoau4ieckue yka3zaHUs I OOy4YaIOIUXCsS MO MPOXOKIACHUIO MPOMEKYTOTHON
aTTeCTallUU.

[IpomexyTouHass  arrectanus  OOYYaIOIIUXCS  MPEAyCMaTpUBAeT  OIICHHBAHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB 00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAET B
ceOst:

— »9K3aMeH — (opma OLEHKH 3HaHUHM, MOJYyYEHHBIX OOyYaloIIMMCS B IpoLEecce
W3YYCHUS BCEW MUCIUIUIMHBI WM €€ YaCTH, HABBIKOB CAMOCTOSTEIBHOU pabOThI, CTIOCOOHOCTH
OPUMEHSTh MX JUIsl PEHIeHMs] MPAaKTHUYECKUX 3a7ad. DK3aMeH, KaK IpPaBHJIO, MPOBOJIUTCS B
NEpPUOJ SK3aMEHAIlMOHHOW CECCHMM W 3aBEpILAeTCsl aTTECTAllMOHHON OLIEHKOM «OTIMYHOM,
«XOpOILIOY», «YAOBIECTBOPUTEIHHOY, «HEYIOBIECTBOPUTEIHHOY.

Cucrema OLEHOK IpU IPOBENECHUU IPOMEKYTOYHOW AaTTECTALMU OCYILIECTBIAETCS B
coOTBeTCTBUU ¢ TpeboBanusmu [lomoxkeHnit «O TeKylmeM KOHTPOJIE YCIIEBAEMOCTH U
IPOMEXYTOUHOW arrectauuu cTyaeHToB [YAII, oOyuarommxcsi 1Mo NpOrpaMMBbl BBICIIETO
obpazoBanus» U «O MOIYJTbHO-PEUTHHTOBOM CHCTEME OIICHKH KadecTBa ydeOHOH palOoThI
crynentoB B 'Y AII».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHECIIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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