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AHHOTaNINA

JucuuiuimHa «YTpaBieHHE NPOEKTaMU» BXOAMT B 00pa3oBATENbHYIO IPOrpamMMy
BbIcIIero oOpa3oBaHMsl - MporpaMMmy OakalaBpuaTa [0 HAlpaBiICHUIO MOATOTOBKH/
cnenuanbHoct  09.03.03  «llpuknannas wuHpopmaTukay HampaBieHHOCTH «[IpuknagHas
nH(popmaTuka B nHGOpMaOoHHOHU cheper. ucuummmna peanmusyercs kadenpoit «Ne82».

JlucuuiuinHa HaresneHa Ha (P OPMHUPOBAHKE Y BBITYCKHHUKA CIEAYIONIMX KOMITETCHIINIA:

VYK-2 «CrnocobGeH ompenensatb Kpyr 3a7ad B paMKaxX IOCTaBJICHHOHW 1M W BBIOUpATh
ONTUMAJIbHBIE CIOCOOBI MX PEUICHHUs, UCXOJS U3 JACHCTBYIOIUX MPABOBBIX HOPM, MMEIOLIHXCS
PECYPCOB U OTpaHUUYCHUI»

OIIK-9 «CrocobeH mnpuHUMATh y4acTUe B  peanu3amuu  NpodecCHOHATBHBIX
KOMMYHHKAIMI C 3aMHTEPECOBAHHBIMU YYaCTHUKAMH IMPOEKTHON NEATEJIbHOCTH U B paMKax
MPOEKTHBIX TPYII)

[TIK-5 «CnocoOGHOCT, MOAETUPOBATH MPHUKIaAHbIE (OM3HEC) MPOLECChl U MPEIMETHYIO
o0nacTb»

CopepxaHue TUCIUILIMHBI OXBATHIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C COBPEMEHHOMN

METOJIOJIOTHUE M METOJAMU  YNpaBICHUs  MPOEKTaMM,  HUCIOJb3YEMBIMU B
MEXIYHApOJAHON TpakTUKe, W HWHPOPMAIMOHHON TEXHOJOTUEH YIpaBIEHUS MPOEKTaMU
pa3palbOTKu W BHEIpPEHUs MHPOPMAIMOHHBIX CUCTEM Ha 0a3e mporpaMMHOro obecrneueHuss MS
Project u cBoGo1HOTO TporpaMmHoro obdecredenus Project Libre.

[IperoaBanrie MUCHMIUIMHBI TPEAYCMAaTPUBACT ClieAylomue (HOpMBI OpraHU3alUN
yueOHOro mpolecca: JeKIUHU, J1adopaTopHble pabOTHI, CaMOCTOSTENbHYIO paboOTy CTyIeHTa,
KOHCYJIbTallUH.

[IporpaMMo#i IHUCHUIUIMHBI TPEIyCMOTPEHBI CIEAYIOUINE BHIbI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHAS aTTeCTalHs B (popMe dK3aMeHa.

OO6mias TpyA0EMKOCTh OCBOEHUS AMCIHILIMHBI COCTaBIsAET 4 3a4eTHBIX eAuHHIbI, 144
yaca.

SI3bIK 00yUYeHUs IO TUCIHUILTUHE KPYCCKHM »



1. IlepedeHb IIIAHUPYEMBIX PE3YJIBTATOB O0YUYEHHMS MO JUCLUIUINHE
1.1. llenu npenoaaBaHus JUCHUTLTAHBI

[Tony4yeHue cTy1eHTOM HEOOXOAUMBIX 3HAHUH B 00JIACTH yNpaBJIEHUS IPOEKTaMH,
a UMEHHO 3HATh. TEOPETHUYECKHE OCHOBBI, 0a30BBIN T€3aypyC U OCHOBHBIC HAIPaBJICHUS
NESTeIbHOCTH O0JIACTH; METO/bl CETEBOIO IUIAHUPOBAHMS M YIPABIEHHS; METOAUKY
pa3pabOTKM ONTUMAIILHOTO IUIAHA MPOEKTa; OCHOBBI (DYHKIIMOHAIBHO-CTOMMOCTHOTO
aHaJIM3a MpH [JIAHWPOBAHUM U YIIPABJICHUM BBINOJIHEHUEM IPOEKTA, MEXIYHAPOIHbIE U
OTEYECTBEHHBIE CTAHIAPTHI 10 YIPABICHUIO IPOCKTAMHU.

ChopmupoBaTh yMEHHME CTYAEHTAa INPUMEHATh Ha MpakTHKe 0a30BBIN
WHCTPYMEHTAPHIl U OCHOBHBIE TEXHOJOTHYECKHE ONEpaluy Npu pa3paboTKe IUIAHOB U
MOHUTOpPHUHIE IpoeKkTa B (ha3e IJIAHMPOBAHUSA U peau3allM, HUCIOIb3ys NPU ITOM
nporpammusie cpenbsl Microsoft Project wim Project Libre.

CdopmupoBaTh yMeHHE CTyJeHTa KOMMYHMLHPOBaTb C 3aMHTEPECOBAHHBIMU
YYaCTHHKAMH MIPOEKTHOM JIEATEIFHOCTH M B PAMKAX MPOEKTHBIX TPYIIIL.

Pa3BuTe aHanmuTHYECKHE CIIOCOOHOCTU CTYAEHTOB, JIOTHKY, HNPO(MECCHOHATIBHYIO
UHTYUIMIO, YMEHHE [pPUHAMATh OOOCHOBaHHBIC pEHICHUS TpH  pa3padoTke
OINITUMAJILHOTO TUIaHa MPOEKTa U IIPH YIPaBJIEHUH IPOEKTOM B (haze ero BHIIOIHEHUS.

[IpenocTaBuTh BO3MOXKHOCTH CTyJAEHTaM pa3BUTh W  IPOAEMOHCTPUPOBATH
IIOJlyYeHHbIE€ HABBIKM B O0JIACTH pa3padOTKU M YIPABICHUS IMPOEKTaMH JUIsl JIH0OOH
cepsl 1eATENTFHOCTH, B TOM YWCIIE U MPOEKTaMHU Pa3pabOTKU M BHEIpPEHUS B 00JacTu
HT-chepsr.

1.2. JlucuuniuHa BXOAUT B COCTAaB 00S3aTENbHON YacTH 00pa30BaTEIbHON MPOTPAMMEI

BhIciIero oopazosanus (nainee — OIT BO).

1.3. Ilepedenp MIaHUPYEMBIX PE3YJIbTaTOB OOYYEHUS MO JUCIUIUIMHE, COOTHECEHHBIX C

IUIaHUpyeMbIMH pe3yibratamu ocBoeHus OI1 BO.

B pesynbprare m3zydeHUs AUCHUIUIMHBI OOYYaIOIUNUCS JTOJDKEH 00J1a/aTh CIeAYIOIUMHU

KOMIICTCHIUAMU HJIN UX YaCTAMHU. KOMHeTeHLII/II/I U MHAUKATOPBI UX HOCTHKCHUS NIPUBCACHBI B

Tabmmie 1.
Tabnuna 1 — [lepeueHb KOMIETEHIINN U UHAUKATOPOB UX JTOCTHXKEHUS
Kareropus (rpynma) Konn Kon n HauMeHOBaHME MHIUKATOpa
HauMEHOBaHUE
KOMITETCHIIUH JOCTHKECHUS KOMITETSHITUI
KOMIIETCHIUH
VK-2 Cnocoben
ONpEeNENsATh KpyT
3a/1a4y B paMKax
nocrasneHHol nenn | YK-2.B.2 Bnaners HaBbIKaMu BbIOOpa
U BBIOWpATh ONTUMAJTBHOTO CIIOco0a peIeHus 3a/1ad ¢
OINTUMAJIbHEIE €TOM MMEIOIIMXCS YCIOBUI, pECYpCOB U
YHuBEpcabHbIE i ot y - becyp
CIIOCOOBI MIX OTpaHUYEHUN
KOMITCTCHITUU

peUICHus, UCXOd U3

VK-2.B.3 BnazgeTs HaBBIKaMHU

JIEUCTBYIOIIUX WCIOJIb30BAHUS IIU(PPOBBIX CPEACTB IS
IIPaBOBBIX HOPM, peuieHus MOCTaBICHHOM 3a1a4n
UMEIOIINXCSA

pECYpCOB 1

OTpaHUYECHUN

O6menpodeccrnoHanbHbIE

OIIK-9 Cnocoben
IIPUHUMATh y4acTUe
B pean3aiuu

OIIK-9.B.1 B1aneTs HaBBIKOM MIPOBEICHUS

npodecCHOHANBHBIX | MPEe3EHTAlU, TIEPErOBOPOB, MyOIHMUHBIX
KOMITETEHIIMH . .

KOMMYHHKAITUH C BBICTYTUICHHHA

3aMHTEPECOBAaHHBIMU

Y4aCTHUKaAMH




MIPOEKTHOMN
JIeATEIbHOCTH U B
paMKax MPOEKTHBIX

rpynil

TIK-5.3.1 3HaTh IOAXOABI CO3JaHUs
MojIeIel TPUKIIAIHBIX (OM3HEeC) IpoIeccoB
C Y4eTOM CelH(PUKU IPEeIMETHON 001acTu

ITIK-5 Cnoco6noctp | I1IK-5.Y.1 ymeTs ncnonb3oBath

MOJIETTUPOBATh COBPEMEHHBIE METO/IbI U
[Tpodeccuonanbubie MIPUKIIaTHBIC UHCTPYMEHTAJIbHBIE CPEJICTBA
KOMIIETECHIINU (Ou3HEC) IPOIECChl M | MOJICITMPOBAHUS MPUKIIATHBIX (OM3HEC)

MPEeIMETHYIO IPOLIECCOB

00macTb [1K-5.B.1 BnaseTs HaBbIKaMU IPOBEICHUS

MOJICJIMPOBAHUS MTPUKIIATHBIX (OM3HEC)
IIPOLIECCOB U aHaJINU3a TpeOOBaHUH K
IPOTPAMMHOMY O0ECIICUCHHUIO

2. Mecro nucuuruinHbL B cTpykType OI1

I[I/ICI_II/IHJ'II/IHB. MOXECT 63.3I/IpOB8.TBC$I Ha 3HAHHUAX, paHCC HpI/IO6peTeHHLIX O6y‘laIOIJ_[I/IMI/IC$I
I[IpU U3YUCHUH CIICAYIOINX JUCHUIIIINH:

«upopmaTuka,

«DKOHOMUKA,

«Teopus cucTteM U CUCTEMHBIN aHAIU3)
«KoMMyHUKaTHBHbIE PAKTUKU

«YmpaBieHue OU3HECOM»
«MH(popMaIMOHHBIE CUCTEMBI U TEXHOJIOTHUI.

3HaHI/I$I, IMOJIYYCHHBIC IIPpU H3YUCHUHW MaTcpuajia ]:[aHHOI\/JI JUCHUIIJIIMHBI, UMCIOT KakK
CaMOCTOATCIIBHOC 3HAUCHUC, TaK W MOI'YyT MCIIOJIb30BATHCSA TIPpU HU3YUCHUU JOPYIrux
JUCLUILINH.

«APXUTEKTYpa NPEeATNPUATHI»,

«YTIpaBIICHYECKHUE PELICHUSD)

«IIpoexTupoBaHne HHPOPMAITMOHHBIX CUCTEM»
«MHpOpMaIIMOHHBII MEHEKMEHT»

«TexXHUKO-3KOHOMHYECKOe 000CHOBAHUE MPOEKTHBIX PELICHUID.

3. O0BeM u TpyI0EeMKOCTb TUCITUTUIUHBI

Jlanable 00 o0meM oO0beMe TUCIUIUIMHBI, TPYIOEMKOCTH OTIENIbHBIX BUAOB Y4eOHOM
paboThI 1O TUCIUIIMHE (M paclpeielieHue 3TOH TPYA0EMKOCTH 110 CeMecTpaM) MpeACTaBICHbI B

Tabnwue 2.
Tabnuna 2 — O0beM U TPYAOEMKOCTh AUCIUIIITUHBI
TpynoemMkocTs 1o
Bun yuebHo# paboThI Bcero ceMecTpam
Ne7
1 2 3
Oowan mpyooemKkocmp oucyunIunbl, 4/ 144 4/ 144
3E/ (4ac)
H3 Hux uacoe npakmuyueckol no020moeKu 2 2
AyoumopHhuie 3anamus, BCETO vac. 16 16
B TOM YHCJIE!
nexmu (JI), (gac) 8 8




npaktudyeckue/cemunapckue 3anstus  (113),
(dac)

naboparopusie padbotsl (JIP), (dac) 8

KypcoBoii mpoekT (padota) (KII, KP), (dac)

sK3aMeH, (Jac) 9

CamocmosamenvHas paboma, Bcero (Jac) 119

119

Buo npomescymounoit ammecmayuu:. 3ayer,
madd. 3auger, sx3amen (3auer, Judd. 3aq, OK3.
DK3.*%*)

OKs3.

*x .
HpI/IMeanI/Ie . KaHJIUJAaTCKUHU 3K3aMCH

4. ConepxaHue JUCITUTUTHHBI

4.1. Pactipenenenue TpyA0€MKOCTH JUCIMIUIMHBI TIO pa3jiejiaM U BUJaM 3aHSTHIA.
Pa3nensbl, TeMbl AUCHUIIIMHBL U UX TPYAOEMKOCTh MPUBEIEHBI B TabmuIe 3.

Tabmuua 3 — Pazesnbl, TeMbl TUCIHUILINHBI, UX TPYAOEMKOCTh

Pasesnbl, TEMbI UCIUTLTHHBI Jlexwmn| 113 | JIP | KII | CPC
ACIEL, et (gac) | (C3)|(uac)| (uac)|(uac)
Cemectp 7
Paszen 1. OCHOBBI METOIOJIOT MY YIIPABJIEHHs IPOEKTAMHU 4 20
Paszen 2. CTpyKTypHOE IUIaHUPOBAHHE IIPOEKTOB 2 10
Paszen 3. MeTojibl CETEBOTO IIAHUPOBAHUS U YIIPABIICHHUS 2 10
Paznen 4. UndopmarimoHHast TEXHOJIOTHUS TUITAHUPOBAHUS U 4 10
yIIpaBlIeHus IPOEKTOM B cpeae MS Project, Project Libre
Paznen 5. UapopManmoHHast TEXHOIOTHS pa3pabOTKH ONTUMAIEHOTO
IUIaHA POEKTa M €r0 MOHUTOPHHT'A TIPU BBIMOJIHCHUH B IPOTPAMMHOMN 2 15
cpene Microsoft Project, Project Libre
Paznen 6. OyHKUMOHAIBHO-CTOUMOCTHOM aHAJN3 BBIIIOJIHEHUS 2 10
IJIaHa MPOEKTa B mporpamMmHoi cpeae Microsoft Project, Project Libre
Paznen 7. OprannzanuoHHble GOpMBI YIIPaBICHUS MPOSKTAMH U HX 10
0COOCHHOCTH
Paszen 8. KopniopatuBHoe yrpaBieHne noprdeieM IpoeKToB 19
Paszznen 9. Mexaynapoaubiii ctangapt PMBok 15
HWroro B cemecTpe: 8 8 119
Hroro 8 0 8 0 |119
[IpakTrueckass TOATOTOBKA 3aKJIOYAETCs B  HEMOCPEICTBEHHOM  BBIMOJHEHUH
OoOydJaromMMHUCS  OMpENeJeHHBIX  TPYAOBBIX  (YHKIWH,  CBSI3aHHBIX ¢ Oy;ymlen

po(heCCHOHATBHOMN NeITeIbHOCTHIO.

4.2. Coz[epxcaHHe pa3sacsioB U TEM JICKITUOHHBIX 3aHATHH.

Coneprxanne pas3iesIoB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B TaOIHIE 4.

Ta6muma 4 — ConepxaHue pa3faesioB U TeM JIEKIIMOHHOTO UK

Howmep
pasnena

HazBanue u COACPIKAaHUC PA3CJIOB U TCM JICKITUOHHBIX 3aHATUH

Pasnen 1 | OcHOBBI METOZOIOTUY YIIPABJIEHUSI IPOEKTAMHU

Hcropus pa3Butus HanpaBieHus. MexayHapoaHbie opranu3anuu. CepTudukarusi.
[Tonstue npoexra. [Tpusnaku npoekra. Knaccudukanus nmpoexToB. JKu3HEHHBIH




UK poekTa. OCHOBHBIC LEJNb U 33/1a4M Kax /101 (ha3bl )KU3HEHHOTO IMKJIA
npoekta. [Tonsitue ynpasnenus npoekroM. CpaBHEHUE METOA0IOTMH YIIPABIICHUS
MPOEKTaMH ¢ PYHKIIMOHAIBHBIM MEHEKMEHTOM. OKpYKEeHHE MPOEKTa.
XapaKTepuCcTUKa BHEIIHUX U BHYTPEHHHUX (PaKTOPOB.

Pasznen 2

CTpyKTypHOE IJIaHUPOBAaHUE MPOECKTOB.

Pa3pabotka nepeBa neneit, CTpyKTypbl IPOYKIIUHU, CTPYKTYPBI pa3oueHus pador,
CETEeBOM MOJIENH, OPraHNU3allMOHHON CTPYKTYPhl, MATPHUILIbI OTBETCTBEHHOCTH,
CTPYKTYPBI TPYAOBBIX, MaTEpUAIbHBIX M (PUHAHCOBBIX pecypcoB. MiutocTpanus
TEXHOJIOTHH Pa3pabdOTKU CTPYKTYp Ha KOHKPETHOM IIPUMEpPE MPOEKTA.

Pasznen 3

Mertoabl ceTeBOTO MJIaHUPOBAHUS U YIIPABICHUS

OcHoBHBIE TIOHATHS MeTOIa. BpeMeHHbIe mapameTpsl paboTel. MeTo pacuera
paHHUX JaT BBIMOIHEHUS paboT mpoekTa. MeTos pacuera MO3IHUX J1aT
BBITIOJTHEHUS paboT nmpoekTa. [Ipumep pacuera ceteBoii Mozenu. Jluarpamma
I'antra. [lonsaTue pecypca B mpoekrte. XapakTepucTuku pecypcea. [Ipodunb
pecypca. Kondnukr u Henorpyska pecypcos. [lonsTue BeipaBHUBaHUSA. THUIIBI
pabot mpoekTa B cpenax MS Project, Project Libre.

Pazmen 4

WNudopmanroHHas TeXHOJIOTHS IUTAHUPOBAHUS U YIIPABIICHUS MPOSKTOM B Cpeaax
MS Project, Project Libre.

OcHoBHBIE 3Tanbl pa3paboTKy 1m1ana npoekTa. Co3ganue 6a3bl padot, 6a3bl
TPYIOBBIX M MaTepHANbHBIX pecypcoB. CyTh IpoLeayp Ha3HAYEHHS PECyPCOB.
TexHosorus onTUMHU3ALKH TU1aHa. TEeXHOJIOTUsI MOHUTOPHUHTA BBIMOIHEHHS I1aHa
npoekTa. MeTouKa aHau3a OTKJIOHEHHH (paKTHYeCKHUX MoKa3aTesel oT
TUTAaHOBBIX.

Pasnen 5

WNudopmanroHHas TEXHOJIOTH pa3padOTKX ONTUMAIBHOTO TUTaHA MPOEKTa B €ro
MOHUTOPHWHTA MPH BBIOJIHEHUH B IIPOrpaMMHBIX cpeaax Microsoft Project, Project
Libre.

[Tonsatue ontTumanbHoro miaana. Kpurepuii ontumansHocTH. PazpaboTka MaTpuIls!
NpUHATHUSA perieHui. CTpaTeruu miaHupoOBaHUs

MeTo/1bl aBTOMAaTHYECKOTO YCTpaHEHUs! KOH(DIMKTOB PeCypcoB ISl MapayljeNbHbIX
paboT (huKkcHpoBaHHOIO 0ObeMa. Y cTpaHEeHHE KOH(IIUKTA PECYPCOB 110 Pe3epBY
BpeMEHH. Y cTpaHeHHE KOH(IIMKTA PECYPCOB 3a CUET YBEJINYECHUSI BpEMEHU
BBITTOJTHEHUS TTPOEKTA.

MeToap! 9BpUCTUYIECKOTO (PYYHOTO) BBIPABHUBAHHS 3arPy3KH PECYPCOB IS
napajuieNbHbIX padoT pukcrupoBaHHOrO 0ObeMa. BripaBHUBaHUE 3arpy3KH
pecypcoB 3a c4eT cBOOOTHOTO pe3epBa. BeipaBHUBaHUS 3arpy3KH PECYpCOB
YMEHBIIIEHUEM UHTEHCUBHOCTH UCIOIb30BAHUS HA HEKPUTUYECKOM ITYTH.
BripaBHUBaHMS 3arpy3KU PeCypCcOB YBEIMUEHNEM UHTEHCUBHOCTH UCIIOIb30BaHUSL.
BripaBHUBaHMS 3arpy3KH PeCypcoB 3a CUET repepacnpeaeaeHus 00beMoB padoT.
[Ipoune MeTo/1bl BEIpaBHUBAHMSL.

Pasnen 6

O YHKIIMOHATFHOCTOMMOCTHOM aHAJIN3 BBHITIOJHEHHUS TJIaHA ITPOCKTA B
nporpaMMHbIX cpeaax Microsoft Project, Project Libre.

[Ipencrasnenue o OromxeTe mpoekta. Dopmbl U TUTIBI 00 1KeTOB. CTOMMOCTHBIE
XapaKTepUCTHKU padboT. CTOMMOCTH MPOEKTa. AHAIH3 OFOKETOB B MPOIIECCe
MJITAHUPOBAHUSL.

KoHTponp u aHanu3 cTouMocTd B (ha3e BBITIOTHEHUS MPOeKTa. T paauiiMOHHBINA




Microsoft Project, Project Libre.

METO/J aHaJIn3a. MGTOII 0CBOEHHOIr0 00bemMa. CTOMMOCTHBIE ITIOKA3aTCIIN B cpeaax

Pazmen 7

KOMMYHUKAIIUU B JCJIOBOM B33,PIMO[[€I>'ICTBI/II/I.

Opranu3zannorabie GOPMBI YIIPABICHUS MPOSKTAMHU B UX OCOOCHHOCTH.
OyukuunoHanbHasg Gopma ynpasieHus. Marpuunas ¢popMa yrpaBieHHUs.
[IpoektHas popma ynpapneHus. Y4acTHUKHU IpoekTa. DopMUpPOBaHUE U PA3BUTHE
KOMaH/ bl IPOEKTa. UHCTPYMEHTHI U METO/Ibl KOMMYHUKAILIUN B ITpoekTax. Moaenu
KOMMYHUKaIUA B MPOEKTax. TEeXHOJIOTMH MEKJIMYHOCTHOM U TPYNIIOBOM

Pasnen 8

KopnoparuBHoe ynpasieHue noprdenem mpoeKToB

IIpencrasnenue 0 KOpIOPATUBHOM YIIpaBICHUU NpoekTamu. HazHaueHue u
¢byHKIMK TPOEKTHOTO oduca. OCHOBHBIE 3TAIbl BHEAPCHUS METOAO0IOTUN
KOPIIOPAaTUBHOI'O YIpaBieHus npoektamu. MHpopmanmonHas cucrema
KOPIOPaTUBHOIO YNPABJIEHUS IPOCKTaMHU.

Paznen 9

JACATCIIBHOCTH.

MexayHnapoaubiii crangapt PMBOK. TumoBblie poIecchl Npy yrpaBieHU

COZIEp/KAHUE, BPEMSI, CTOUMOCTb, KAYECTBOM, KOHTPAKThI, KOMMYHHUKALIUH,
pecypcebl, pucku. MeToibl 1 UHCTpYMEHTHI. OCHOBHBIE HAIlpaBJICHUS

npoekTaMmu. [IpeacraBnenne 06 00IacTAX 3HAHUN TIPU YIIPABICHUHU MTPOCKTAMMU:

4.3. [IpakTuueckue (CEeMUHAPCKHUE) 3aHATHUS

Tembl IpakTUUECKUX 3aHATHI U UX TPYJOEMKOCTh IPUBE/IEHBI B TAOJINLIE 5.

Ta6n1/1ua 5— HpaKTI/I‘leCKI/IC 3aHATUSA U UX TPYAOCMKOCTDb

Ne
Ne TeMbl MPaKTUYECKHUX @ . | TpynoemkocTs, |pa3aena
i B OPMBI MPAKTUICCKUX 3aHIATHN (4ac) -
JIMHBI
VY4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO
|
Bceero
4.4. JlTabopaTopHbIE 3aHATHS
Tewmbl 1ab0opaTOPHBIX 3aHATUHN U UX TPYIOEMKOCTh MPUBEACHBI B TabHIIE .
Tabauna 6 — JlaBopaTropHble 3aHSITHS U UX TPYJOEMKOCTh
N3 Hux Ne
Ne HaumenoBanne 1abopatopHbIX padboT TpynoemKocTs, | npakTHieckoii | pasnena
/1 (gac) MMOATOTOBKH, | JUCIIHI
(gac) JIMHBI
Cemectp 7
1.| Hactpoiika cpensl v co3aanue KalleHaapei 2,3
JUISL IPOEKTA
2.| Uadopmanmonnas TEXHOJIOTHUS 2 1 2,3
MPOEKTUPOBAHMS HEPAPXUIECKON U CETEBOU
MOJIeTICH TIpOeKTa IS CTPATETHH «CBEPXY-
BHHU3» U «CHU3Y-BBEPX)»
3.| UadopmarmonHass TEXHOJOTHSI CO3AaHHS 1 1 4
0a3bl TPYAOBBIX PECYPCOB MPOEKTA




4.| HazHaueHue pecypcoB | 3aTpar paboram 1 4
MIPOEKTa

5.| ABTOMaTHUECKOE yCTpaHEHHE KOH(IUKTOB 1 5)
3arpy3KH pecypcoB

6.| BeipaBHUBaHME 3arpy3ku pecypcos 1 5)
IBPUCTUYECKUMHU CIIOCOOaMHU

7.| PazpaboTka ONTUMAIBHOTO IIJIaHA TPOEKTA B

8. MonenupoBaHre MOHUTOPUHTA BBITIOJIHEHUS 1 6
MIPOEKTa

9.| ®yHKIIMOHAIPHO-CTOMMOCTHOW aHaIN3 TPH 1 6
MOHHUTOPHHIE MPOEKTA

Bcero 8 2

4.5. KypcoBoe mpoeKTHpOBaHKEe/ BHITTOJIHEHUE KYPCOBOM pabOThI
Y4eOHBIM MJIaHOM HE MPEAYCMOTPEHO

4.6. CamocrosTenbHas paboTa 00yJarommxcs
Buner caMmocTosiTenbHON pabOTHI B €€ TPYA0EMKOCTh IPUBEICHBI B Ta0IHIIE 7.

Tabnuna 7 — Bunbl caMmocTosaTenbHON pabOThI U €€ TPYAOEMKOCTh

o Bcero, | Cemectp 7,
Bun camocrositensHO# paboTh
yac qac
1 2 3
M3y4eHne TeOpeTUIECKOro MaTepuana
89 89
quciuminiel (TO)
ITonroroBka K TeKyIeMy KOHTPOJIO 10 10
ycneBaemoctu (TKY)
IToaroroBka K mMpoMeXyTOYHOU
20 20
atrectrauuu (ITA)
Bceero: | 119 119

5. [lepedyenn yueOHO-METOIUYECKOTO 0OECTICUCHUS
JUTSL CAMOCTOSITENIbHON pabOThI 00YYAIOMIMXCA MO TUCIUIUTHHE (MOTYIIIO)

Y4eOHO-MeTOAMYECKE MaTepHasbl Il CaMOCTOSITENIbHON padOThl 00yYaromMXCsl yKa3aHbl B
. 7-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUEOHBIX U3TaHUN
[lepedyeHb MeYaTHBIX U DJEKTPOHHBIX YIeOHBIX M3IaHHUH MPUBEIEH B TaOIHUIE 8.
Tabmuua 8— [lepeueHb MeYaTHBIX U AIEKTPOHHBIX YUEOHBIX U3AaHUN

Komtuectso
IK3EMITISPOB B
ouomoreke

(kpome
ANEKTPOHHBIX

9K3EMIUIIPOB)

Mudp/

URL azpec bubnuorpaduueckas ccplika

https://znanium.com/catalog/product/1018367 | Mnbuna, O. H. Meromonorus
(mata obopamenus: 17.05.2023) YIPABJICHHS TIPOSKTAMM:
CTaHOBJICHUE, COBPEMEHHOE
COCTOSIHUE M Pa3BUTHE:




Mownorpadus / Unsuna O. H.
— Mockaa : By3oBckuii
yuebnuk: UHOPA-M, 2019.
— 208 ¢. — (Hay4unas xuura).
- ISBN 978-5-16-101439-4. -
TeKCT: 3JIeKTPOHHBIN

https://znanium.com/catalog/product/926069 | HetotoH, P. Ynpasnenue
(mata oopamienus: 17.05.2023) npoektamu oT A 10 S /
Hgeroton P., - 7-e usn. -
Mocksa :Anbnuna I1a0i.,
2016. - 180 c.: ISBN 978-5-
9614-5379-9. - Tekcr :

3IIEKTPOHHBIN
https://znanium.com/catalog/product/979385 | IllaBpun, A. B. PykoBoacTBo
(mara oopamenus: 17.05.2023) 10 YIPaBJICHUIO IPOEKTaMU Ha

ocHoBe cranjapta ISO 21500:
[TpakTdeckoe pykoBOACTBO /
[[TaBpun A.B. - MockBa
:JJaboparopwus 3nanuii, 2017. -
113 c.: ISBN 978-5-00101-
542-0. - TekcT : 2JIeKTPOHHBIN

https://znanium.com/catalog/product/1031863 | YnpasieHue npoeKTaMu :
(mata oopamenus: 17.05.2023) yue6. mocobue / I1.C.
3enenckuii, T.C. 3UMHSIKOBA,
I'.U. Tlonoasko (oTB. pex.) [u
ap.]. - Kpacnosipck : Cu6.
¢benep. yu-1, 2017. - 125 c. -
ISBN 978-5-7638-3711-7. -
TekcT : ek TpOHHBII

7. IlepeueHb 37IEKTPOHHBIX 00pPa30BaTENIbHBIX PECYPCOB
nH(OPMaIIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu « IHTepHeT»

[Tepeuenn AIIEKTPOHHBIX o0pa3oBaTeNbHbIX pecypcoB nH(pOpPMaITMOHHO-
TEJIEeKOMMYHUKAIIMOHHONH ceTu «MHTepHeT», HEOOXOOMMBIX JJIi OCBOCHHS TUCIUILIAHBI
npuBeieH B Tabmuie 9.

Tabmuma 9 - IlepedyeHb DJIEKTPOHHBIX O0pa30BaTENbHBIX PECYpPCOB HMH(POPMAIIMOHHO-
TEJICKOMMYHUKAIIMOHHOU ceTh «HTepHeT»

URL anpec HaumenoBanue

http://Ims.guap.ru/ Cucrema aucranioHHoro ooyuenus 'Y ATT

https://pro.guap.ru/inside#materials | JTuunsrit kabuner AVC By3

8. IlepeueHr MHGOPMAITMOHHBIX TEXHOIOTHIA
8.1. [lepedyeHp MPOrpaMMHOTO OOECIICUCHHSI, WCIIONB3yeMOTO TIIPH OCYIIECTBICHUH
00pa30BaTeNbHOTO MpoIiecca MO TUCITUTUIHHE.
[TepedyeHs ucmoyIb3yeMoro mporpaMMHOT0 o0ecriedeHus mpeacTasieH B Tabmuiie 10.

Tabmuua 10— Ilepedens nporpaMMHOTo o0ecTIeYeHUS




Ne /1 HanmenoBanue

1. | [Iporpammusiii npoxykt Microsoft Project

2. | lIporpammusblii mpoaykt Project Libre

3. Microsoft Office

8.2. [lepeuenn MH(POPMALMOHHO-CITPABOYHBIX CUCTEM,UCII0JIb3yEMBIX npu
OCYIIECTBJICHHH 00pa30BaTEILHOIO MpoIiecca Mo AUCIUIIIHHE

[Tepeuenp wucHONB3yeMbIX HH(OPMALMOHHO-CIIPABOYHBIX CHCTEM IPEJCTABICH B
tabiuue 11.

Tabmuua 11— IlepeyeHp HHPOPMALIMOHHO-CIPABOYHBIX CUCTEM

Ne i/t Haumenosanue

He npenycmotpeno

9. MarepuanbpHO-TeXHHYECKast 6a3a
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeILHOTO MpoIiecca Mo TUCIUTUTHHE, IPECTaBICH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTepHalibHO-TEXHIUUECKON 06a3bl

Ne HanmeHnoBaHue cocTaBHOM YacTu Howmep aynutopun
n/n MaTepHATbHO-TEXHUYECKOU Oa3bl (pu HEOOXOUMOCTH )

1 | MynpTuMenniiHas JeKIUOHHAs ayTUTOPUS

CriennanusupoBaHHasi KOMIIbIOTEpHAsI TabopaTopus

10. OueHo4HBIE CpeICTBA ISl POBEICHUS TPOMEKYTOUHOM aTTECTAIINH
10.1. CocTaB OLIGHOYHBIX CpPEICTB Uil TMPOBEACHUS MPOMEKYTOUHON aTTecTalluu
00yJaromuXxcs 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB AJISl IPOBEACHHUSI MPOMEKYTOUHON aTTecTalluu

Bua npomexyTo4HOM aTTecTaluu [TepedeHb OIIEHOYHBIX CPEJICTB
OK3aMeH Crrcok BOMPOCOB K 3K3aMEHY
DK3aMeHAIIMOHHBIC OHMIIETHI
Tectrr

10.2. B kadecTBe KpUTEpUEB OICHKH YpOBHSA C(HOpMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJaroluMMHCcs MpUMEHseTCsl 5-0ajuibHas MIKajla OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETeHIINH, KOTopas nmpuBeaeHa B Tabnuie 14. B Teyenune cemectpa MOXKET MCIOJIB30BATHCS
100-0annpHast ~ mKajma ~ MOAYJBHO-PEUTHMHTOBOM  CHUCTEMbl  YHUBEPCUTETa,  IpaBHIIa
HCITOJIb30BaHNs KOTOPOW, YCTaHOBJIEHBI COOTBETCTBYIOIIMM JIOKAIBHBIM HOPMATHUBHBIM aKTOM
I'VAIL
Tabmuua 14 —Kpurepuu olieHKH YpoBHS c(pOPMHUPOBAHHOCTH KOMIETEHIIUH

Or1eHKa KOMITETEHITUH

Xapaktepuctrka choOpMUPOBAHHBIX KOMIIETEHIIUI
5-0ayuThHAd IKama PaKTep bopmrp HH

— oOyyaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBII

MaTepua;
«OTIINYHOM — YBEPEHHO, JJOTUYHO, MMOCJIEI0BATEILHO U TPAMOTHO €r0 U3J1araeT;
«3aYTEHO» — ONMHUpasiCh Ha 3HAHHUS OCHOBHOM W JOMOJHUTEIHHOU JUTEPATypHI,

TECHO IPHUBA3BIBACT YCBOCHHBIC HAYYHBIC IMOJIOXKCHUS C npaKTqucxoﬁ
ACATCIIbHOCTBIO HAIIPABJICHU




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTCHITHIA

— yMeJI0 000CHOBBIBAET U apI'YMEHTUPYET BBIJIBUTACMbIC UM H/JICH;
— JIeJIaeT BBIBOJIBI U 000O0IIEHMS;
— cBOOOJIHO BIIaJICET CUCTEMOM CIIeUaTN3UPOBAHHBIX TTOHSITHH.

«XOpOoHIO»
(Ga4TCHO»

— 00yJaromUics TBEPIO YCBOWII MPOrPaAaMMHBIN MaTepHajl, IPaMOTHO H
M0 CYIIECTBY W3JIaraeT ero, ONupasch Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI;

— HE JIOMYCKAeT CYIMECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBACT YCBOCHHBIC 3HAHUSA C NPAKTHYECKOH JESITEIBbHOCTHIO
HATPaBIICHUS;

— apryMEHTUPYET HAYYHBIC TTOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIECHHUS;

— BJIAJCCT CHCTEMOM CIICIIMAIM3UPOBAHHBIX TOHSITHH.

«yZI0BJIETBOPUTEIIHLHOY
«GAUTEHO

— o0Oyyarouuiicss YCBOMJI TOJBKO OCHOBHOW IPOrpaMMHBIM MaTepual,
II0 CYIIECTBY M3JIaraeT €ro, ONMpasCh Ha 3HAHUSA TOJBKO OCHOBHOM
JIUTEPATYPBI;

— JIONyCKaeT HeCYIIECTBEHHbIE OIINOKU U HETOYHOCTH;

— UCIIBITBIBACT 3aTPYAHEHUS B IIPAKTUYECKOM IIPUMEHEHUM 3HAHWUU
HallpaBJICHUS,

— cn1abo apryMEeHTUpPYET Hay4YHbIE MT0JI0KEHUS;

— 3aTpyaHseTcs B GOpMYJIMPOBAHUN BBIBOAOB M 0000OLICHUH;

— 4YaCTUYHO BIAJCET CUCTEMON CIIENMAIN3UPOBAHHBIX IOHITHM.

HCYIOBJICTBOPUTCIILHO»
HEC 3a4YTCHO»

— o0OyJaromuiicss HE YCBOWJI 3HAYUTEIHOM 4YacTH MPOrpaMMHOTO
MaTepuana,

— IOMyCKaeT  CYIIECTBEHHbIE  OMMOKA W  HETOYHOCTH  TPHU
paccMOTpEeHHH MTPOOJIEM B KOHKPETHOM HaIPaBIICHUY;

— UCTIBITHIBACT TPYAHOCTH B MPAKTHYECKOM MPUMEHEHUH 3HAHHMIA,

— HE MOXET apryMEHTHPOBATh HAYYHBIE MTOJTOKECHHUS;

— He GOpMYIHUPYET BEIBOJIOB M 0000IIICHUIA.

10.3. TunoBble KOHTPOJIbHBIE 3a/IaHUS WIH HHBIE MAaTEPHUATIBI.
Bormpocs! (3amaun) nmst sKk3ameHa mpeIcTaBlieHbl B Taoumie 15.

Tabnuma 15 — Borpocs! (3agaun) 115 9K3aMeHa

Ne n/n [Tepeuens BonpocoB (3a7au) A SK3aMeHa Koz
MHIMKaTOpa

1 ITonsTue mpoekra. IlpusHaku NpoeKkToB I1K-5.3.1

2. Knaccudukaius npoekToB [IK-5.3.1

3. ITonsiTHe ynpaBaeHUs! IPOEKTOM. I1K-5.3.1

4 Oxkpy’keHue NpoeKToB. XapakTepUCTUKa (PaKTOPOB BIUSHUS. [IK-5.3.1

5 Breinenuts BHENTHUE (aKTOPBI U ONIPENETUTh WX BiusHUE Ha poekT (cdepa | [TK-5.3.1
JeATEIbHOCTH 331aeTCs MPENoAaBaTeieM)

6. BbiienuTh BHyTpeHHHE (PAKTOPBI U ONIPEAETUTh UX BIUSHUE Ha IPOEKT [IK-5.3.1
(cthepa AesITeTPHOCTH 331a€TCsl IPEIOIaBATEIICM)

7. OCHOBHBIE TOHATHS METO/A CETEBOTO MUIaHUpoBaHus. [1yTu B mpoekre. IK-5.3.1
[Tapametpsl pabort. /Inarpamma "anTTa

8. OrnpenennuTts IIUTENbHOCTh KPUTHYECKOTO M HEKPUTHYECKUX ITyTEN B [IK-5.V.1
CETEBOM MOJIEIIU

9. MeTtoauka pacueTa paHHHUX JaT BBIIOJHEHHS paOdoT B CETH. [IK-5.3.1

10. PaccuuTath paHHUE 1aThl BHIIOJHEHHS padOT B CETEBOM MOJIENHU YK-2.B.2

11. MeToanka pacuera Mo3JHUX JaT BHITOJTHEHHUS Pa0OT B CETH. [1K-5.3.1

12. PaccunTaTh mo3HMe JaThl BHITOJHEHHS PA0OT B CETEBON MOJIEITH VYK-2.B.2




13. Tumnbl paboT ceTeBOM MOAEIH IO CII0c00aM MOAYMHEHHS U BHIIOJIHEHHUS IIK-5.3.1
14, Tumbl paboT ceTeBOM MOJIENH 1O CITOCO0aM COSAMHEHUS U TI0 CBS3SIM C [1K-5.3.1
pecypcamu
15. MeToarka CTPYKTYPHOTO TUIAHUPOBAHHUSI IPOEKTA I1K-5.3.1
16. Pazpaborath nepeBo 1enel NpoeKTa U CTPYKTYPY MPOJIYKIIUU NMPOEKTa IIK-5.V¥.1
17. IToHsiTHE pecypcoB B IpoeKTe. XapaKTEePUCTUKHU TPYIOBBIX PECYPCOB. I1K-5.3.1
18. [TocTpoenue npoduiiei TPYA0BbIX PECYPCOB. [IK-5.Y.1
19. Metoauka pa3pabOTKu ONTHMAJIBHOTO IIaHa rmpoekTa. Ctpareruu [IK-5.B.1
IUJIAHUPOBAHUS
20. YcTpanuTh KOHQIUKT pecypcoB aBTOMAaTHUECKUM METOJIoM ¢ yBennueHneM | YK-2.B.3
CpOKa BBIIIOJHEHHS IPOCKTA B TporpamMmHuoii cpeae MS Project
21. YcTpaHuTh KOHPIUKT peCypcoB aBTOMAaTHYECKIM METOJIOM PECYpPCOB B YK-2.B.3
npezenax cBo0OIHOrO pe3epsa B mporpammuoi cpeae MS Project
22. [TpoBecTu BrIpaBHUBaHUE 3arpy3KH PECYPCOB Ha OCHOBE METO/1a YK-2.B.3
YBEJIMYEHUS! MHTEHCUBHOCTH UCIOJIb30BAHUS PECYPCOB B IPOrPAMMHOMN
cpene MS Project
23. [TpoBecTu BrlpaBHUBAHKE BBIPABHUBAHUE 3aTPY3KH PECYPCOB Ha OCHOBE YK-2.B.3
METO/Ia YMEHBIICHUSI MHTEHCUBHOCTH MCIIOJIh30BAHUS PECYPCOB B
nporpaMMHoii cpere MS Project
24, [TpoBecTu BelpaBHUBaHUE 3arpy3KHU PECYpPCOB HAa OCHOBE METOAA YK-2.B.3
nepepacnpeziesieHus B3auM03aMeHsIeMbIX PECYPCOB B IIPOrPAMMHOM cpefie
MS Project
25. [TpoBecTu BelpaBHMBAaHUE 3arpy3KH peCypcoB Ha OCHOBE MeTo/0B: rnokoii | YK-2.B.3
CBSI3H, 33/IaHUS IPUOPHUTETOB, 3a7aHusl (POHOBBIX pabOT B MPOTrPaMMHON
cpeae MS Project
26. JKu3HeHHBI IMKI IPOEKTa M OCHOBHBIE 33/1a4M, peuiaeMble B Kaxaoil gaze | [1K-5.3.1
217. YuactHukH 1 ux poau B U T-npoekrax OIIK-9.B.1
28. HNHCTpyMEHTBI U METOABI KOMMYHUKAUH B ITpoekTax. Monenu OIIK-9.B.1
KOMMYHHKAIHHA B TIPOCKTAX;
29. IIpuBecty mpuMepsl TEXHOJIIOIMU MEKINYHOCTHON U IPYIIIOBON OIIK-9.B.1
KOMMYHHKAIIMH B JICJIOBOM B3aHMOICHCTBHH
30. OCHOBHBIE CTOMMOCTHBIE ITOKa3aTesu NpoekTa. [loHsTHe 61015KeToB I1K-5.3.1
31. MeTo/1bl KOHTPOJISi CTOUMOCTH B (haze peanu3aluu IpoeKTa [IK-5.V.1
32. Ha pacueTHOoM nmpumMepe npoBeCTH CpaBHEHUE TPAAUIIMOHHOTO METO/1a U [IK-5.V.1
METO/1a OCBOEHHOT0 00beMa
33. OcHOBHBIE TIOKA3aTEIH METOZa OCBOEHHOTO 00beMa. I1K-5.3.1
34. [TpoBecTr HyHKIMOHATIBHO-CTOMMOCTHOM aHaIM3 Ha cTaauu BelmonHeHus | YK-2.B.3
IPOCKTA
35. Cpasuenue meronosoruu YII ¢ GyHKIMOHATBHBIM MEHEIPKMEHTOM YK-2.B.2
36. [TpoBecTu aHanu3 QyHKIHOHAIBHON (GOPMBI yIpaBIeHUs] IPOEKTOM [NK-5.V.1
37. [TpoBecTu aHaIM3 MaTpUUHON (POPMBI YIIPaABJICHUS IPOESKTOM IIK-5.¥.1
38. [TpoBecTu aHanu3 NPOeKTHON (HOPMBI YIpaBJIE€HHUSI IPOEKTOM [NK-5.V.1
39. [TponeMoHCTpHpPOBaTh HA OCHOBE KOMIUICKCA MPAKTHYECKUX padoT IK-5.B.1
METOAMKY MPOESKTUPOBAHUS MMPOEKTA HA KOMIIBIOTEPE
40. Haznauenue, cTpykTypa U XapakTepucTUKa 00JacTeil 3HaHUH [IK-5.3.1
MEXIyHapoaHoro crangapra PMBok
41. CtpykTypa 06JaCTH 3HaHUH YIIpaBJIEHHUs COJIEpKaHUEM IPOEKTa [IK-5.B.1
42. CrpykTypa 061acTy 3HaHUH yIpaBJIeHUs] BpEMEHEM ITPOEKTa [IK-5.B.1
43. CtpyKkTypa 00J1acTH 3HAaHUHW YIIPABICHUSI CTOUMOCTBIO IPOEKTa I1K-5.B.1
44. CrpykTypa 061acTy 3HaHUH ypaBIeHUs] KAUECTBOM IPOCKTa IIK-5.B.1
45. CrpykTypa 067acTy 3HaHUH yIpaBJICHUS YEIOBEUECKUMHU PECYpPCaMu IIK-5.B.1




POEKTa
46. CtpyKTypa 00J1aCTH 3HAaHUW YIPABJICHHUS] KOMMYHUKAIIMSIMU TTPOSKTA I1K-5.B.1
47. CrpykTypa 061acTy 3HaHUH ypaBiIeHUs] KOHTPAKTAMHU IPOEKTA [IK-5.B.1
48. CTpyKTypa 00J1acTH 3HAaHUH YIIPABIICHUS pUCKaAMHU IPOSKTa I1K-5.B.1
49. YnpasieHue KOpnopaTuBHBIMU IPOSKTAMHU IIK-5.¥.1
50. OCHOBHBIE HAIPABJICHHS JICSITEIIBHOCTH MTPOSKTHOTO oduca I1K-5.¥.1
51. TexHosorust GopMUPOBAHUS U PA3BUTHS KOMAHIbI IPOCKTA OIIK-9.B.1
52. DYHKIIMK MEHEIKEPA IPOEKTA U B3aUMOJICMCTBHE C 3aKa3YUKOM OIIK-9.B.1
53. Kakune HeoOXoauMbl OCHOBHBIC HABBIKH MEHEDKEPA MPOCKTa IIPH OIIK-9.B.1
MIEPEeroBopax ¢ 3aKa34MKOM
54, Kakune HeoOxoauMbl OCHOBHBIC HABBIKM MEHEKepa MPHU MOATOTOBKE U OIIK-9.B.1
POBEJICHUS MYOJIMYHBIX BBICTYILICHUN
55. OcobeHHOCTH BHEIPEHUS HH(POPMAIIMOHHBIX CUCTEM YIIPABICHUS VYK-2.B.1
POSKTaMHU
Bompocsr (3amaun) s 3aueta / qudd. 3auera npepacraBieHsl B Tabmuie 16.
Tabnuna 16 — Bonpocs! (3agaun) ans 3adera / audd. 3adyera
Ne i/m [Tepeuens BompocoB (3a1a4) st 3a4dera / qudd. 3adera
Y4eOHBIM IIAHOM HE MPEIYCMOTPEHO
[lepeuens TeM JIsi KypCOBOTO IPOCKTHPOBAHUS/BBIMIONHEHUS KYPCOBOW pPabOTHI

MpeCTaBICHBI B Ta0mwmIe 17.
Tabmuna 17 — IlepedeHp TeM JUIsi KYPCOBOTO IPOSKTHPOBAHMSI/BBIIIOJIHCHUSI KYPCOBOUM paOOTHI

Ne /it .
KYpCOBOl pabOThI

[TpumepHBIii TepeueHb TeM sl KypCOBOTO MPOEKTUPOBAHUS/BBITOIHEHUS

Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO

Bompocsl 111 mpoBeeHHsT TPOMEXKYTOYHOM aTrTecTallii B BHUJIE€ TECTUPOBAHUS
IpeJICTaBICHBI B Ta0wmie 18.

Tabmuua 18 — IIpumepHBIi IepeueHb BOIIPOCOB ISl TECTOB

Ne N . Kon
o PUMEPHBI IIEpEYEHb BOIPOCOB JIJIsl TECTOB sHKaTOpa
1. | B cBoge 3uanwmit mo ympasnenunto npoekramu PMBOK (A Guide to the Project
Management Body of Knowledge) onncanst 8 obacteit 3HaHUIA, TI0 KOTOPBIM VK-2.B.2

MMPUBEACHBI OCHOBHBIC NPOLIECChI, MECTOJAbl U UHCTPYMCHTHI IJI YIIPABJICHUS IIPOCKTOM

MEHEKEPOM.
ConocTaBbTe KaXJI0 00J1aCTH 3HAHUH ee coJiepyKaHue
O06sacTh 3HAHMIA MTPOEKTA Copeprxanne 001aCTH 3HAHHUH
1.| YnpaBnenue A.| poriecchl, 00ecieurBaloIne 3aBeplieHNe IPOeKTa B
coJiep>KaHueM paMKax yTBEpKISCHHOr0 Oro/KeTa
2.| Yupapnenue B.| mpomiecchl naeHTUQUKAIINHN, aHATN3A U PearnpOBaHHS
BpEMCHEM Ha IPOCKTHLIC PUCKH.
3. | Yopasnenue C.| npoueccel, KOTOpbIe 00eCTIeYNBaIOT BKIIOUEHHE B
CTOUMOCTBIO MPOEKT HEOOXOAUMBIX PAOOT M OCYIIECTBICHUE
KOHTPOJIA 3a UX BBIIIOJJHCHUEM
4.| YnpaBnenue D.| npoueccel, He0OX0AUMBIE ISl CBOEBPEMEHHOM 1
KayecTBOM COOTBETCTBYIOLIEH MMOATOTOBKH, cOOpa,
pacrpe/iesieHusl, XpaHEHHUsI 1 KOHEYHOTO
WCTIONIb30BAHMS IPOSKTHON HH(OPMAIUU
5.| Yopasnenue E.| npoueccel, oOecrieunBaronie MIaHPOBAaHHUE 3aKYTIOK,
YeJI0BEYECKUMHU BBIOOp MOAPSITYMKOB U MTOCTaBIIUKOB, 3aKII0UECHHE
pecypcamu KOHTPAKTOB C HUIMHU




6.| YmopaBnenue F.| mpouecchl, KoTopble 00ecIeunBaIOT CBOEBPEMEHHOE
KOMMYHHKAIASIMHU 3aBepIICHHUE IIPOCKTa Ha OCHOBE Pa3paOd0TaHHOI'O
pacHucaHus
7. | YnpaBneHue G.| mporueccrl, HeoOXoMUMBIe A1 Harboiee 3 dexTruBHOrO
IMOCTaBKaMH WCIIOJIb30BAHUS JIFOJICH B MPOSKTE
8. | Ympasnenue H.| mpouecchl, KOTOpbie 00ECIIEYHBAIOT YIOBICTBOPCHUE
PHUCKOM — 3TO MOTPEOHOCTH BHEITHETO PHIHKA MO IPOU3BOIUMOMY
MPOJYKTY

YcTaHOBHTE TOCIEIOBATEIBHOCTH Pa3pabOTKH CTPYKTYP MPOEKTa

YK-2.B.3
A. IlmanupoBaHue pecypcoB
B. Pa3zpabotka cereBoii Momenn
C. PaszpaboTka CTpyKTYpbl IPOAYKIHH
D. Pa3paboTka cTpyKTyphI pa3OueHus paboT
E. PaspaboTka MaTpuIlpl OTBETCTBEHHOCTH TPYAOBEIX PECYPCOB
F. Pa3pabotka aepeBa meiu
Haiite onpenenenue moasITHs «KOHMIUKT TPYIOBBIX PECYPCOB — ITO..» YK-2.B.2
A. ... ICHUXOJIOTHYECKasi HECOBMECTUMOCTh YJIEHOB KOMAHABI IPOEKTa
B. ...cmopHas pabouasi CUTyanus Mpy BEIOOPE albTePHATHUBEI PEIICHUS TPOOIEMBI
C. ... npeBbILICHUE MAHUPYEMOH 3arpy3KH TPYIOBBIX PECYPCOB HaJ X HAIMYHEM
D. ...HepaBHOMepHas 3arpy3Ka TPYAOBBIX PECYPCOB
Bribepure U3 mpesioxKeHHOro CIIMCKa OCHOBHBIE TApaMeTphbl, onpeaerstomue kputepuii | YK-2.B.2
ONTUMM3ALIMH IUTaHA POEKTa
1. VYcrpaneHnue KOH(IUKTA TPYIOBBIX PECYPCOB B IJIaHE MPOEKTA
2. MuHnMH3aus CTOMMOCTH MIPOEKTA
3. VYcrpaHeHHe HEJOTPY3KH TPYIOBBIX PECYPCOB B IJIaHE IPOEKTA
4. CoOTBETCTBHE CO3/IaHHOTO B IPOCKTE NMPOJYKTa 3aJ]aHHOMY KaueCTBY
5. MuHUMH3AILUS HUCTIOIB30BAHKS MaTePHAIbHBIX PECYPCOB
6. Opranuszaunys napauieibHBIX padboT
7. MaxkcumanbHas 3arpy3Ka TPyJIOBBIX PECYPCOB
8. MuHuMH3aLHUs BpEMEHHU IPOEKTa
Chopmynupyiite npeacTapicHie 0 0a30BOM IIaHE MPOCSKTA MPHU pa3paboTKe VK-2.B.3
MOJEJIMPOBaHNH B LU(POBOH cpelie
CooTHecuTe Ha3BaHUS PYOPHK JTOJDKHOCTHBIX MHCTPYKIIUH YWICHOB KOMAH/IbI U X
conepKaHus OIIK-9.B.1
PyOpuka Conepxanue pyoOpuku
1.| Poms A. | TIpaBo npuHUMATH pEUICHHS, TIOINCHIBATh
JOKYMEHTBI, IPUHUMATh PE3YJIbTAaThl U BIUATH HA
JPYTUX YJICHOB KOMaHIbI
2.| ITomHOMOUYMSA B. | HaBbiku 1 cClIOCOOHOCTH, HEOOXOIUMBIE IS
BBINOJIHECHHSI HA3HAYCHHBIX OTlepanui
3.| OrBerctBenHocTh | C. | dyHKuus, HA3HAYEHHASL COTPYIHUKY POEKTa
4.| KomnerentHocts | D. | HaznaueHHble 00s3aHHOCTH 1 pab0Ta, KOTOPYIO WICH
KOMaH/Ibl TIPOEKTA JIOJDKEH BBITIOJIHUTH B TPOEKTE
YcraHOBUTE TTOCTIEAOBATEILHOCTH OCHOBHBIX HAIIPaBJICHUH NEATCTLHOCTH TIPH OIIK-9.B.1

yIpaBIIeHUH PUCKAMH B IIPOCKTE
A KAueCTBEHHBIN M KOJIMUYECTBEHHBIN aHAIN3 PUCKOB — OLIEHKA BEPOSATHOCTH U
NIOCJIECTBUI PUCKOB U MX BIMSHUS Ha IIeJIU IPOEKTa;




TUIAHUPOBAHUE MEPOTIPUSATHI pearnpoBaHus Ha PUCKHY;

IJIAHUPOBAHUE TIOJIXO/I0B U JISHCTBHIA MO YIPABICHHUIO PUCKAMU;
MOHHUTOPHHT PHCKOB U NPUHSITHE HEOOXOAUMBIX PELICHU;
UACHTU(HUKALNS PUCKOB — OTIPEIeNICHHE PUCKOB, CIIOCOOHBIX MOBIHUAThH Ha
MIPOEKT U IOKYMEHTHPOBAHNE WX XapaKTePHUCTHK;

moow

Omnpenenure cyTh poIiecca pa3BUTHS KOMaH L. «Pa3BUTHE KOMaHIbI — 3TO...)»

A. ... mpoliecc COBEPIICHCTBOBAHUS KOMIICTEHINH U PO ECCHOHAIN3MA YJICHOB
KOMaH bl

B. ... mporiecc HaTaXXMBaHYSI KOMMYHUKAIIMNA MEX/Ty YWICHAMH KOMaH/IbI

C. ...mpolecc COBEpIICHCTBOBAHUS KOMIIETCHIIUI U B3aUMO/ICHCTBUS YWICHOB
KOMAaHJIbl, a TAK)KE CO3IaHne KOM(POPTHOH MCUXOJIOTHUECKOMN
podecCHOHATBEHON cpeapl PabOThI HA IPOSKTOM

D. ... co3nanue CTPYKTYpHI YIIPABICHUS KOMaHJIOM, KOTOpas HalpaBJieHa HE TOJILKO
Ha JIOCTIDKEHHE TSN MTPOEeKTa, HO U co3/laHre KoM(OPTHO# cpepl paboThl
YJICHOB KOMAaH/IbI

OIIK-9.B.1

Omnpeaenure U3 MPEIJIOKECHHOTO CIMCKA 3aMHTEPECOBAHHBIX JIMII, KOTO He OyzaeTe
BKJIIOYATh B COCTaB KOMaHbI IPOEKTa

Menemxep npoekra

HNuBectop

Crneunanuct, OKa3bIBalOLUi pa30Bble KOHCYJIbTAlUN

AJIMUHUCTpATOpP MPOEKTA

CrnienManucT, BBIMOJIHAIOIIUI HEOTUYKJaeMble (YHKLIUH OT
CHEUNAIN3UPOBAHHBIX ITOAPA3ACICHUI.

AHaAIUTHK TPOEKTHOTO odurca

mooOw>

m

OIIK-9.B.1

10.

Onpez[eJmTe TJIaBHYHIO IICJIb NPC3CHTAINU IIPOCKTA IMMPCATIPUHUMATCICM

OIIK-9.B.1

11.

Vkaxure JUISA Ka)KI[OP'I (1)33]31 JKU3HCHHOI'O IMKJIa MMPOCKTAa OCHOBHYIO ACATCIIBHOCTD

Daza KU3HEHHOTO IIMKJIa OcHOBHast JesITeNbHOCTh
1.| IIpenunBectunmonnas | A.| MonenupoBaHue ceTeBONH MOAEIH MPOEKTA,
KaJIeHJapHOe [UIaHUPOBaHue, (POPMUPOBAHNE
KOMaH/Ibl, 3aKJIIOUCHUE JIOTOBOPOB
2. | Pa3paboTka muraHoB B.| Pa3paboTka KOHIIETIIINY MPOEKTa, CTPYKTYPHOE
MPOEKTa (eTaabHOe TUTaHUPOBAHUE HHBECTUIIMOHHOE ITPOCKTUPOBAHHUE
TUTAHUPOBAHKE)
3. | Beimonnenue padbot C.| Odopminenne TOKyMEHTAITUH
IPOEKTa
4.| 3aBepmienue D.| MoHHUTOpPUHT, KOHTPOJIb, MOAEITUPOBAHHUE

[IK-5.V.1

12.

YcTaHOBUTE NOCIEAOBATEILHOCTD INIAHUPOBAHMSI POEKTA B IPOrPAMMHOMU Cpene U
MOJICIIUPOBAHHUE TIPU PA3HBIX UCXOTHBIX JAHHBIX

Pa3zpaboTka nepapxuaeckoi CTPYKTYPHI POCKTA

Hactpoiika cpeapl nporpaMMHOTO IpOIYyKTa

Hasnauenue pecypcoB B IpoeKTe

PaspaboTka 6a30Boro 1miaHa npoexTa

Pa3paboTka cereBoit Mmogenu

moow>

IK-5.Y.1

13.

BriGepuTe U3 npuBEIEHHOTO CHHMCKA HanOoIee MPaBIIIbHOE YIIPABIEHUECKOE PEIICHHE,
€CIIM TIpH aHaln3e (PUHAHCOBBIX MOKA3aTeNeH, MOTYYSHHBIX TPH MOJIEITUPOBAHUH B (aze
BBITIOJTHEHUS TIPOEKTA, OKAXKETCS, YTO MPOTHO3 MO CTOMMOCTH Ha TEKYIIIMHA MOMEHT Ha
30% mpeBbIIIaeT 3aIUIaHUPOBAHHBIN
A. TlpoBexnere aHann3 HHTEHCUBHOCTH pabOThI Ka)KI0TO COTPYIHUKA U COKPATUTE
YacTh IepcoHaa

IIK-5.B.1




B. HasnauuTe COTpyIHHMKAM CBEPXYpOUHYIO paboTy
C. IlpoBenere neperiaHMpPOBaHUE HEBBIIOJIHEHHOW YacTH PabOT U MPUMHTE HOBBIN
0a30BbIi TIIaH
D. IIpoBeznere 3aMeHY HEKOTOPBIX YWJICHOB KOMaH/IbI
14. | Beibepute U3 MpeJIOKEHHOTO CIIMCKA METO/IbI aHATN3a CTOMMOCTH ITPOEKTa Ha OCHOBE [IK-5.3.1

MOJICIIMPOBAHUS MIPOLIeCcca IUTAHMPOBAHUS U BBITIOIHEHUS pabOT
A. Merox pacdera mapamMeTpOB CETECBOW MOICITH
B. HMuBecTHUMOHHBIN aHAIN3
C. SWOT-ananus
D. Metoxn ocBoeHHOTO 00BEMa
E. PERT-anamm3
F. Meroa KpUTHYECKOTO MYTH

15. | O0BsCHUTE OCHOBHYIO H/ICIO METOJIa OCBOEHHOTO 00beMa IIPH MOJAETUPOBAHUH

npoliecca BHIOJHEHHS PadoT ¢ HeNbI0 [K-5.3.1

HPOBEICHNUS (PMHAHCOBOTO aHAIM3a
Kiroun nmpaBuiIbHBIX OTBETOB pa3MelieHsl B npuitoxkeHuu k PITJI/PIIIT
Kputepuun oneHnBanus TeCTOB

No VYKa3zaHHuA 110 OLICHUBAaHUIO Pe3ynbTaT oneHnBaHus
ILII. (Gastbl, OTyYEHHBIE 32 BBITIOHEHHE \
XapaKTEePUCTHKA MPABUILHOCTH OTBETA)

1. | 3amaHue 3aKpHITOrO TUMA HA [TonHOE coBmaseHue ¢ BEpHbBIM OTBETOM
YCTaHOBJICHUE COOTBETCTBUS CUATACTCS orieHuBaeTcs 1 6aninoM, HEeBEpHBIN OTBET WU
BEPHBIM, €CJIH YCTAaHOBJIEHBI BCE ero orcyrctBue — 0 6amioB (OO yKa3bIBaeTCs
COOTBETCTBUS (TIO3UIIUHU U3 OJHOTO «BEPHO»\ KHEBEPHO»)

CTOJI011a BEPHO COTIOCTABJICHBI C
TTO3HIIMSIMU IPYTOTO CTOJIONA)

2. | 3agaHWe 3aKpHITOrO THIIA HA [TonHOE coBMaieHnE ¢ BEpHBIM OTBETOM
YCTAaHOBJICHUE TTOCIIEA0BATEIBbHOCTH olieHuBaeTcs 1 GaioM, eciu JOMyIIeHb
CUMTAETCS BEPHBIM, €CJIU NIPABUIIBHO OIIMOKU WIIM OTBET OTCYTCTBYeT — () OammoB
yKa3aHa BCs MOCJIEI0BATEILHOCT TU(Dp (mu00 yKa3bIBAETCS «BEPHO»\ KHEBEPHOY)

3. | 3amaHue KOMOMHUPOBAHHOTO THITA C [TonHOE coBMaieHne ¢ BEpHBIM OTBETOM
BBEIOOPOM OJTHOTO BEPHOTO OTBETA U3 orieHuBaeTcs | 6ammom, HeBEpHBIA OTBET WITH
YEeThIpEX MPE/JIOKEHHBIX K 000CHOBaHWEM | ero oTcyTcTBue — () 6amioB (100 yKa3bIBaeTCs
BBIOOpA CUMTAETCS BEPHBIM, €CITH «BEPHO»\ KHEBEPHO»)

MPaBUIILHO yKa3aHa 1udpa u MpuBeIeHbI
KOHKPETHBIE apI'yMEHTBI, UCITOJIb3YEMbIE
IIpH BBIOOpE OTBETA

4. | 3amanne KOMOWHHUPOBAHHOTO THIIA C [TonHOE coBmaseHne ¢ BEpHBIM OTBETOM
BBIOOPOM HECKOJIbKMX BAPUAHTOB OTBETA olieHuBaeTcs 1 Oaniom, eciu JOMyIIEeHbI
W3 IPEUIOKEHHBIX U PA3BEPHYTHIM OIIMOKU WIIK OTBET OTCYTCTBYeT — () OamioB
000CHOBaHHEM BBIOOpA CUMTACTCS (mub0 yKa3hIBAETCS «BEPHO»\ KHEBEPHO))




BEPHBIM, €CJIU MPABUIIBHO YKa3aHbI IIU(PHI
U IIPUBEJICHBI KOHKPETHBIE apT'YMEHTHI,
MCIOJIb3yeMbI€ IIPU BBIOOPE OTBETOB

3a,Z[aHI/I€ OTKPBITOI'O THUIIA C pa3BEPHYTHIM HpaBI/IJ'IbHHﬁ OTBET 3a 3aaHuC OUCHUBACTCS B

OTBETOM CUUTACTCSI BEPHBIM, €CITH OTBET 3 Ganna, ecnu AomylieHa oHa omuoka \
COBIIAJIACT C ATAJOHHBIM 10 COJCPIKAHHIO | HETOYHOCTH \ OTBET MPABUIIbHBIN, HO HE
Y TIOJIHOTE MOJIHBIN - 1 Gai, ecu gomymieHo 6onee 1

OmIKOKH \ OTBET HEMPABUJIBHBIN \ OTBET
orcytcTByeT — () 6amtoB (JInOO yKa3bIBaeTCs
«BEPHOY\ «HEBEPHOY)

[lepeyeHb TeM KOHTPOJIBHBIX PabOT MO AMCUUIUIMHE OOYUYAIOMIMXCS 3a04HOM (hOPMBI

oOydeHus1, mpeacTaBieHbl B Tabnuie 19.

Tabmuna 19 — IlepedeHb KOHTPOJIBHBIX padOT

Ne n/m [lepeueHb KOHTPOJIBHBIX PabOT

1.

PazpaboTka CTPYKTYp MPOEKTa 10 HHIUBUAYAILHOU TEME

2.

Pacuer BPCMCHHBLIX ITapaMCTpPOB CETEBOM MOJCIIN IIPOCKTA I10 HHHHBHHyaHLHOﬁ TEMC

IMoscuenue x Tadnure 19.

I/IH,I[I/IBI/II[yaJ'IbHaH TeMa JU00 BLI6I/Ipa€TC$[ U3 IIPUBCACHHOI'O HHMIKE CIIMCKa TCM, 0o

orpe
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12.
13.
14.

15.
16.

17.
18.
19.
20.
21.

22.
23.

0.

€JISIETCS] CAMOCTOATEIIBHO 110 COIVIACOBAHMIO C MPENOAAaBaTEIEM
Tembl TpoOEKTOB
Pa3paborka caiita
Pa3paboTka MOOUIEHOTO MPUIIOKEHUS
BHenpeHnue cuctemsl 3JIEKTPOHHOT'O JOKYMEHTO000poTa
Baenpenue nporpaMMHOr0 KOMILIEKCA
Pa3paboTka KOMIIBIOTEPHON UTPbI
Coznanue MHTEpHET BBICTaBKU
Pa3pabotka 1 BHegpeHne NHPOPMAIMOHHON CUCTEMBI
Buenpenune komimiekcHoi cuctembl CRM-penienrsi B KOMIIaHUA
Pa3paboTka nporpaMMHOro KoMmIuiekca (CUCTEMBI)
BHeapenue koprnopaTUBHON HH()OPMAITMOHHON CHCTEMBI IPEATIPUATHS
. [IpoeKT TuCTaHIIMOHHBIX TEXHOJIOTUI B 00pa30BaHUU
Co3nanne nH(pOPMaIMOHHON CHCTEMBI JJIS CTYIEHYECKOTO OOLIEKUTHS
PazpaboTka KOHCTpyKTOpa 00pa3oBaTEIbHBIX KBECTOB (7151 00pa30BaTeIbHON 00JIaCTH)
PazpaboTka mporpaMMHOro KOMILJIEKCA 10 YIPaBJIEHUIO 3aracaMi M acCCOPTUMEHTOM B
CTOKOBBIX Mara3uHax
IToctpoenue IT-uHGpacTpyKTYphl B OHKOJIOTHUECKOM JHCIIaHCepe
Pa3pabotka mnporpamMmmHOoro komruiekca it ¢opmupoBanus peectpoB OMC 1o
HaIpaBJICHUSIM
Coznanne MHGOPMAIIMOHHON CHUCTEMbl MOHUTOPUHIA Jieca M pPaHHEro OOHapy>KeHUus
JIECHBIX I10XKapOB
Mogaepuuzanust coBpeMeHHbIX WT-cucteM MOHHUTOPUMHra TEXHUYECKUX COCTOSHHUM
YHUKAJIBHBIX 3JaHUN U COOPYKEHUU
Coznanue nHPOpMaAIMOHHON cucTeMbl «MyIbTUMETUINHBIA APXUB»
PazpaboTtka cucteMbl MOHUTOPUHTA COLMANBHBIX ceTeid, CMU 1 HHTepHeT-IpoCcTpaHCTBa
Pa3paboTka KOHCTpyKTOpa CalTOB OpPraHOB TOCYJApPCTBEHHON BIIACTH, W OPTaHOB
MECTHOI'O CaMOYIIPABJICHUS
Coznanue 37IeKTPOHHOM CUCTEMBI OILIAThI ITPOe3/ia B OOIIIECTBEHHOM TPAaHCIIOPTE
Co3gaHue UWHTEPHET-IUIOMAAKH A7 OOydeHMs M TPYAOYCTpPOMCTBa JIIOJAEH C
OTPaHUYEHHBIMHU BO3MOKHOCTSIMH 310POBbSI




24. Coznanue BUPTYAJIbHOTO Typa Ui O3HAKOMJICHUS aOUTYpHUEHTOB C AESTENbHOCTHIO U

CTPYKTYpO#l By3a
25. Co3iaHue BUPTYaJIbHOTO Typa 10 MYy3€r0

10.4. MeTtoauueckie  MaTepuaibl,  ONpEACNSIONME  HPOUEAYpPbl  OICHUBAHUS
UH/INKATOPOB, XapaKTEpU3YIOIIMX dSTanbl (HOPMUPOBAHHUS KOMIIETCHLMH, COAEp)KaTcs B
JIOKQJIbHBIX HOpMaTuBHBIX akTax [YAIL, pernameHTUpYOIIMX TOPSAOK M MPOLEAYPY
IPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MIPOMEKYTOUHON aTTeCTaluy 00y4JaroImnuXcs
'VAIL

11. Meroauyeckue yka3aHus i 00y4YarOmUXCs IO OCBOCHUIO TUCITUTUIHHBI

11.1. MeTtoauueckre yka3zaHus [ OOYYAIOIIUXCS 1O OCBOCHHMIO JICKIIMOHHOTO
Marepuaia

OcHOBHOE Ha3HAayY€HUE JICKIMOHHOIO Marepuaja — JOTMYECKH CTPOMHOE, CHCTEMHOE,
rIyOOKOEe W SICHOE€ M3JIOKEHHE ydeOHOro marepuana. HasnaueHume cOBpeMEHHOUN JIEKIMH B
paMKax TUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(POPMAIUIO O TEME, a B OCBOCHUU
(GyHIaMEHTAIBHBIX MPOOJeM JUCHHMIUIMHBI, METOJOB HAYYHOTO IIO3HAHUWS, HOBEHIIHMX
JOCTHIKEHUI HaydyHOU MBICTU. B yueOHOM mpoliecce JIEKIHs BBIIOIHSET METOI0JIOTHUYECKYIO,
OpraHU3AIMOHHYI0 ¥ MHGOPMAIMOHHYI0 (YHKIWU. JIeKus pacKphIBacT MOHATHHHBIN anmapar
KOHKpPETHOM oO0jacTu 3HaHUA, €€ MpoOJeMbl, JaeT IEeNbHOE MPEJCTaBICHUE O TUCIHUILINHE,
MTOKa3bIBAET B3AaUMOCBS3b C IPYTUMU JUCHHUIUIMHAMU.

[InaHupyeMble pe3yibTaThl IPU OCBOSHUU 00YYAIONIMMUCS JIEKIIMOHHOTO MaTepuana;

— TIOJIy4YEeHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBA3aHHBIX 3HAHHUM, YpPOBEHb
KOTOPBIX OIPEIEISIETCS LEIEBOM YCTAHOBKOM K KaKJ10M KOHKPETHOU TEME;

— TIOJIyYEHHE OIbITa TBOPUECKOM pabOTHl COBMECTHO C MPEToaBaTeseMm;

— pasBuTHE TNPO(ECCHOHATHHO-IETOBBIX  KadecTB, JIIOOBM K  TIpeAMETYy U
CaMOCTOATEJIBHOTO TBOPYECKOTO MBIIUICHUS.

— TosBIeHHE TPO(HECCHOHATHFHOTO HHTEpEeca, HEOOXOAUMOTO MJisi CaMOCTOSITENbHON
paboThI;

— TMOJIydeHUE 3HAHUKW O COBPEMEHHOM YPOBHE Da3BUTHS HAYKHM U TEXHUKH U O
MIPOTHO3€ UX Pa3BUTHS Ha ONMKaiIIne TOIbL;

— HAY4YUTHCSl METOAMYECKH 00pabaThiBaTh MaTepuan (BBIACNIATH TJIaBHBIE MBICIU U
MOJOKEHUSA, TPUXOJUTh K KOHKPETHBIM  BBIBOJAAM, TMOBTOPSATh HX B  Pa3IUYHBIX
bopmynupoBKax);

— TOJMy4YeHHe TOYHOTO MOHUMaHHUS BCEX HEOOXOAUMBIX TEPMUHOB U TIOHSATHH.

JIeKuMOHHBINA MaTepHUal COMPOBOKIAETCS IEMOHCTPALIUEN CIIAl10B.

Henmo JUCHUITIINHBI «anaBﬂem/Ie IMPOCKTaMu» ABJIACTCA IIOJYUCHUE CTyACHTaAMMU
HCO6XOI[I/IMLIX 3HaHI/II>'I, yMeHI/Iﬁ U HaBBIKOB B 00iacTu METOAOJOTHHU U HH(bOpMaLII/IOHHOﬁ
TEXHOJIOTHUH YIIPABJICHUSA IIPOCKTAMMU.

HeoOxoaumebie cTyIeHTY MaTepraiibl HaXOASTCs Ha
https://pro.quap.ru/inside#fmaterials

11.2. Meroauueckue ykazaHusi A OOYyYaloIIUXCs MO BBIIOJIHEHUIO J1a00pPaTOPHBIX
pabor

B xozme BeImoMHEHHMS J1a0OpaTOPHBIX paboT oOOy4aromMiCs [OJDKEH YIIyOuTh U
3aKpeNuTh 3HAHUS, NPAKTHYECKHE HABBIKM, OBIAJCTh COBPEMEHHOW METOAMKOM M TEXHHUKOH
HKCIIEPUMEHTAa B COOTBETCTBUH C KBAJU(UKAIMOHHONW XapaKTEPUCTHKONW OO0YyJaromerocs.


https://pro.guap.ru/inside#materials

BrimonnaeHne 1a00paTopHBIX pabOT COCTOMT M3 AKCIIEPUMEHTAIBHO-TIPAKTUYECKON, pacyeTHO-
AQHAJIMTUYECKON YaCTEH U KOHTPOJIBHBIX MEPOIIPUATU.

BrimonHenue nabopaTOpHBIX pabOT OO0y4aromUMCs SIBISAETCS HEOThEMJIEMOW YacThIO
W3YYCHUS JTUCIUIUIMHBI, ONPENSIIeMON Yy4eOHBIM IUTAHOM, M OTHOCHUTCS K CPEJICTBaM,
00€eCIIeunBarOIIUM PEIICHHUE CASAYIOIMNX OCHOBHBIX 33]1a4 00YYaroIIerocs:

— TmpuoOpeTeHHWe HaBBIKOB HCCICIOBAHUSA IPOIECCOB, SIBJICHUH U  OOBEKTOB,
M3y4aeMbIX B paMKaX JTaHHOW TUCIUILIINHBIL;

— 3aKperuieHue, pa3BUTHE W JeTaju3alus TCOPETHUUYECKHUX 3HAHUM, MOJYYEHHBIX Ha
JIEKITUSX

— TOoJIyueHHe HOBOM MH(OpMAINH 10 U3Y4aeMOH IUCIUILIIHE;

— T[pHOOpeTeHHe  HABBIKOB  CAMOCTOSITETIBHOM  paboThl ¢ J1a0OpaTOpHBIM
000pyI0BaHHEM U ITPOTPAMMHBIM 00€CIICUECHUEM.

[Tpu BeIMONTHEHUH TAOOPATOPHBIX padOT (GOPMHUPYIOTCS YMEHUS M HABBIKH YIIPABIICHUS
MPOEKTOM, MHIUKaTopamu KoTopwix sBisgioTcs YK-2.B.2, YK-2.B.3, OIIK-9.B.3, IIK-5.3.1,
IIK-5.V.1, [IK-5.B.1

3aganue U TpeOOBaHMS K IPOBEACHUIO JIAOOPATOPHBIX PA0OT

MeToaudecKkue yKa3aHusl sl BBITOJIHEHUS JIA0OPATOPHBIX pa0OT HAXOJISATCS HA

https://pro.guap.ru/inside#tasks

i

https://pro.quap.ru/inside#materials

Crpykrypa u dopma oTdera o JadbopaTopHoil pabore
Nmerorcst B METOIMIECKUX YKA3aHUSX.

Tpebosanus kK 0hOPMIIEHUEO OTYETA O JIA00paATOPHOU padboTe
Haxonsrces va https://pro.quap.ru/inside#fmaterials

11.3. Meroauueckue yKazaHus JUIsi 0OYJaIOMIMXCS MO MPOXO0XKIESHHIO CAMOCTOSITEITHHOM
paboThI

B xone BbIMOMHEHUS] CaMOCTOSITEIBHOM pabOThI, 00yJaroNIUiicsl BBIMOIHAET paboOTy 1O
3aJJaHUI0 ¥ IPU METOJUUYECKOM PYKOBOJCTBE IperojaBaTelisi, Ho 0e3 ero HernocpeiCTBEHHOIo
y4acTusl.

Jns oOyyaromuxcst mo 3aoyHoi ¢opme OO0ydeHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJIFOYATh B CEOsI KOHTPOIBHYIO PaboOTYy.

B mnpouecce BBIMOJHEHHUsSI CaMOCTOSITENbHONW paboThl, y oOydaromierocss (popMHpYyeTcs
1enecoo0pa3Hoe IIaHUPOBaHUE pabovyero BpeMeHH, KOTOPOe MO3BOJSIET UM Pa3BUBATh YMEHUS
U HaBBIKM B YCBOGHHUU U CHCTEMAaTH3allMU MPUOOpETaeMbIX 3HAHHM, O00ecreunBaeT BBICOKUMN
YpOBEHb YCIEBAEMOCTH B TMEpPHOJ OOYy4YeHMs, MOMOraeT IOJyYUTh HAaBBIKA IOBBIIICHUS
npo(hecCHOHALHOTO YPOBHSL.

MetoauyeckumMl ~ MaTepuaiaMH,  HalpaBSIIONIMMH  CAMOCTOSATENIbHYIO  paloTy
00y4aromuxcs SABISIOTCS:

—  y4eOHO-METOJIMYECKUN MaTepHa 1o JUCIUILINHE;

—  METOJMYECKHE YKa3aHUS IO BHIMOTHEHUIO KOHTPOJIBHBIX PAa0OT (i1 00yJaromuxcs
1o 3a04HOU (hopme oOyueHus).

HeobxonuMeble cTyIeHTy MaTepHalibl HAXOATCS Ha

https://pro.guap.ru/inside#materials

11.4. Metoauyeckue yKazaHUsA i1 OOYYArOIIMXCS TIO TMPOXOXKIACHUIO TEKYIIETO
KOHTPOJISI YCTIEBAeMOCTH.


https://pro.guap.ru/inside#tasks
https://pro.guap.ru/inside#materials
https://pro.guap.ru/inside#materials
https://pro.guap.ru/inside#materials

Tekymuii KOHTPOJIb YCIEBAEMOCTH MPEIyCMATPUBAECT KOHTPOJIb KadyecTBAa 3HAHUU
00y4aromuxcsi, OCyIIECTBIIEMOI0 B TEYEHUE CEMECTpa C LIEJbI0 OLIEHMBAHMS X0Jla OCBOCHUS
JUCLHUTIIINHBI.

OCHOBHOW TEKYIIMH KOHTpPOJIb OCYHIECTBIISIETCS TpErojaBaTelIeM Ha JIabopaTOpHBIX
pabotax. OneHrBaeTCs aKTUBHOCTh M MACCUBHOCTH CTYAEHTA B 0OCY)KJICHUU MOCTaBJICHHBIX Ha
3aHATHSIX 33/1a4 U €r0 YPOBEHb MPO(EeCCHOHANBHBIX 3HaHMA. [l0cie BHIMOTHEHHS] KOMIUIEKCA U3
niecTy J1ab0paTopHBIX pabOT MPOBOAMUTCA 3alIUTa B OYHOU (popme u BhIcTaBiseTcs oueHka. [lpu
HEBBIMIOJTHCHUH MPETYCMOTPEHHOTO MPOTrPAaMMOI KOMILIEKCca Jab0paTOpHBIX paboT CTYACHT He
JIOIYCKAETCs K MPOXOKACHUIO TPOMEKYTOUHOM aTTECTALUU.

Tekylmuii KOHTPOJIb MPOBOAUTCA TAKKE€ M HA JIEKUMAX. YUYUTHIBAETCS AKTUBHOCTH U
3aMHTEPECOBAHHOCTh CTYACHTa B OOCY)K/IEHUU IMOCTABJICHHBIX MPEINo/iaBaTe]eM BOIPOCOB MpHU
W3JI0KEHUU HOBOI'O MaTepHaIa.

Pesynprarhl TEKyIIero KOHTPOJIA YYHUTHIBAIOTCA IPU MPOBEACHUU IPOMEKYTOUHOMN
aTTECTALUU.

11.5. Meroauyeckue ykazaHus Jjisi OOYYArOIIMXCS MO MPOXO0KIACHUIO MPOMEXYTOUHOM
aTTeCTalluH.

[Ipomexxyrounast ~ aTTecTalusi  OOyYalOIIUMXCS  MPEAYyCMaTpUBaeT  OLICHUBaHUE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3Yy/IbTaTOB 00y4YeHHs MO auciuruiiHe. OHa BKIIIOYAeT B
ce0s sKk3amMeH — GopMy OIICHKU 3HAHUH, OJYYCHHBIX 00YJAIOIIMMCS B MPOIIECCE U3YUCHUS BCEr
JUCLUTIIIMHBI WM €€ YacTH, HaBBIKOB CaMOCTOSITEIHbHOM PabOThI, CTIOCOOHOCTH NMPUMEHSTh UX
JUTSL PEILICHUS] PAKTUYECKUX 3a7a4. DK3aMeH MPOBOJIUTCS B MEPUO]] IK3aMEHAITMOHHONW CECCUU U
3aBEpIIACTCA AaTTECTAMOHHOM OLEHKONW «OTJIIMYHO», «XOPOLIO», «YAOBIETBOPUTEIBHO,
«HEYAOBJIETBOPUTEIBHO.

DK3aMEH MPOXOIUT B YCTHOU (hopme. DK3aMEeHAIIMOHHBIN OMIIET COAepKUT 3 Borpoca: 1-2
BOIIPOCHI MO TEOPETUYECKON U METOI0JIOTUYECKON YaCTH JUCHMIUINHBI; 3-i BOMPOC MOCBSIIEH
CTPYKTYpHOMY TUTAHUPOBAHHIO MPOEKTA, MOCBAICHHBIN IPOBEPKE MPUOOPETEHHBIX HABHIKOB U
YMEHHI CTPYKTYPUPOBATh U CUCTEMATU3UPOBATH MPEJICTABICHUE O COJACP/KAHUU MTPOEKTA.
[Tpu popmMHUpOBaHUN UTOTOBOI OIIEHKU HA DK3aMEHE YYHUTHIBACTCS:

— YpPOBEHb 3HaHUI TEOPETUUECKON U METOJIOJIOTMYECKON YaCTU TUCLHUILIINHBI,

— OIIEHKA, MOJy4YeHHas 3a TabopaTopHbIe padOTHI MPU TEKYIIEM KOHTPOJIE;

— YpPOBEHb YMEHHI CTPYKTYPHOTO IIJIAHUPOBAHUS MTPOEKTA.
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MpunoxkeHune

YNPABJIEHUE MPOEKTAMMU

Haunmeno | Kox Tun 3aganusa | MHCTpyKIUSA Tekcer 3a7aHun Kurou ¢ Kpurtepun
BaHMe HHIUK K THILY NPaBWIBHBIM | OLEHUBAHUS JJIsl
KoMImeTe | aTopa 3aJaHHIO O0TBETOM KaK10T0 THIA
HIUH 3ajaHui
Cmocoben | YK- 3amanne IIpounTaiite B cBoze 3HanHumit mo ynpasieruto npoektamu PMBOK (A Guide to the Project [Monnoe cosmanenue
ompemens | 2.B.2 | 3akpeITOro TEKCT U Management Body of Knowledge) ommcansr 8 obmacreii 3HaHuIH, 110 KOTOPHIM 1-C C BEpHBIM OTBETOM
Th KPYT THIIA HA YCTAHOBUTE HpHBEIEHBI OCHOBHBIE ITPOLIECCHI, METObI U HHCTPYMEHTBI [JIsl YIIPABICHUS 2-F onenmpaeres 1
3a/1a4 B YCTAaHOBJICHHE | COOTBETCTBUE. | IMIPOCKTOM MEHEKEPOM. 3-A Gautom, HeBepHEIit
paMkax coorBercTBUs | K Kaxmoit ComnoctaBbTe Kax10i 001acTH 3HAaHUH ee cofepKaHue 4-H gzg;;cﬁii:zoo
nocTagie HO3ULUH, Oo6nacth 3HaHUH Conepxanue 0b61acTu 3HaHUH 5-G 6asos (6o
HHOH JAHHOM B MIPOCKTA 6-D YKa3bIBACTCS
e U JIEBOM 1. | Ypasnenue A.| mporeccsl, 00eCIeYnBAIONIME 3aBEPIICHUE 7-E «BEPHOM\
BBIOMpATh cronoue, COJICpKaHueM MMPOEKTa B PAMKaX YTBEP)KICHHOTO OI0KeTa 8-B «HEBEPHO»)
ONTUMAJIb noja0epuTe 2. | Ynpasnenue B.| npouecchl naeHTUGUKALNH, aHATU3A U
HBIC COOTBETCTBYIO BpEMEHEM pearupoBaHusi Ha IPOCKTHHIE PUCKH.
CII0COOBI IIyt0 NO3UIHUIO | | 3. | VmpaBieHue C. | npotecchl, KOTOpbIe 00eCTIeYNBaIOT BKIIIOUCHHE B
HXx B IIpaBOM CTOMMOCTBIO MIPOEKT HEOOXOAMMEBIX PadOT U OCYIIECTBICHNE
peumenns, cronbue KOHTPOJIS 33 UX BBIIOJIHEHUEM
nexonsd u3 4. | Yopapnenue D.| mporiecchbl, HEOOXOIUMBIE JIJIsi CBOCBPEMEHHOM U
JICHCTBYIO KauyeCTBOM COOTBETCTBYIOILIEH IMOATOTOBKH, cOOpa,
1120 pacrpeneneHus, XpaHeH!s: 1 KOHEYHOI0
HpaBOBbIX WCIIOJIb30BaHMs NPOEKTHOW MH(OopMaIyu
HOPM, 5. | Ympasnenue E. | mpouecchl, obecrieunBaroniue MjiaHAPOBaHHE
MMEIOLINX YeIIOBEYESCKAM 3aKyIIOK, BBIOOP TOAPSIINKOB U MIOCTABIINUKOB,
oA U pecypcamu 3aKJIFOYCHUE KOHTPAKTOB C HUMH
pecypcos 6. | Yipasnenue F. | mporiecchl, KOTOpbIe 00ECTIEUHBAIOT
u KOMMYHHKAIIH CBOEBPEMEHHOE 3aBepIlICHHE IPOCKTa Ha OCHOBE
Orpatiie SIMH pa3paboTaHHOTO PACTIMCAHHUS
HIH 7. | Yupasnenue G. | npoueccel, He0OX0IUMBIE Il HanboIee

MOCTaBKaMH 3(hGEKTUBHOTO MCIOIB30BAHMS JIIOJICH B IPOCKTE




8. | Yopasnenue H.
PHCKOM — 3TO

MPOLIECCHI, KOTOPhIE 00ECTICYHBAIOT

10 POU3BOJUMOMY MPOIYKTY

YIOBJIETBOPEHNE TIOTPEOHOCTH BHEITHETO PHIHKA

VK- 3amanmne IIpounratite Y cTaHOBUTE MOCIEOBATENHHOCTH Pa3pabOTKH CTPYKTYP IIPOEKTa F; C; D; B; A; | IlonHoe coBnaaeHue
2.B.3 | 3akpsITOTO TEKCT U E C BEpHBIM OTBETOM
THUIIa Ha YCTaHOBUTE A. TlnanupoBaHue pecypcoB oueHnBaetcs 1
YCTaHOBJIGHHE | MOCIIEIOBATEI B. Paspabotka ceTeBoii Mojienu OaiioM, eciu
HOCIIeIOBAaTENb | BHOCTD C. Pa3paboTka CTpyKTypHI IPOAYKIINT JOTYIIEHBI OITHOKH
HOCTH 3anumure D. Pa3zpabotka cTpyKTyphl pa3doueHus pabot WU OTBET
COOTBETCTBYIO E. Pa3paboTka MaTpHIlBl OTBETCTBEHHOCTH TPYIOBBIX PECYPCOB orcyterByet — 0
1114% %) Pa3paboTka nepesa menun OamioB (6o
MoCiIeJ0BaTeN YKa3bIBaCTCS
BHOCTH OYKB «BEpHO»\
cJieBa HaIpPaBo «HEBEPHO»)
VK- 3ananue IIpounTaiite Haiite onpenenenne moHATHs «KOHMIUKT TPYJOBBIX PECYPCOB — 3TO..» C ITonnoe coBnaaeHue
2.B.2 | KOMOMHHMPOBaH | TEKCT, A. ... ICHXOJIOHYECKass HECOBMECTUMOCTh YWIEHOB KOMAH/IbI POEKTA C BEPHBIM OTBETOM
HOTO THIA C BbIOCpHTE B. ...cmopHas paGouasi cCUTyalus IIpyu BEIOOPE AJIbTEPHATUBBI PEIICHUS oreHuBaercs 1
BBIOOpPOM MIPaBUIIBHBIH npoGieMbl 0aJToM, HEBEPHBIH
OZtHOTO OTBET C. ... IpeBbIIEHHE TTAHUPYEMOM 3arPy3KU TPYIOBBIX PECYPCOB HAJl UX OTBET HJIH CTO
BEPHOT'O I —— orcyrcrue — 0
OTBETA I3 D. ...HepaBHOMepHas 3arpy3Ka TPYIOBBIX PECypCOB Oao (mbo
YeThIpex YKa3bIBaETCS
HPEUTOKEHHBI F. «BEPHO»\
X «HEBEPHOY)
VK- 3ananue ITpounTaiite Bri6epuTe U3 npeyioxeHHOTO CIIMCKa OCHOBHBIE MTAapaMeTphl, ONPeAeIIIONIIe 2,4,8 ITonnoe coBnaaeHue
2.B.2 | KOMOMHUPOBAH | TEKCT, KpUTEpHIA ONITUMHU3AIUH TUIAHA [TPOEKTA C BEpHBIM OTBETOM
HOT'O THIIA C BBIOCpHTE 1. VYcrpaHeHue KOHQIIMKTA TPYAOBBIX PECYPCOB B IUIAHE IPOSKTA oleHuBaercs 1
BBIOOpPOM MIpaBUIIbHBIC 2. MuHUMH3AILUS CTOUMOCTH ITPOEKTA OasioMm, ecnu
HECKOJIBKHX BapUaHTHI 3. VYcrpaHeHne HEJOTPY3KH TPYIOBBIX PECYPCOB B IJIaHE MPOEKTa JIOTTYIICHBI OITUOKN
BapHUaHTOB oTBeTa 4. CoOTBETCTBHE CO3/IaHHOI'O B POEKTE NPOAYKTA 3aJaHHOMY KaueCTBY W OTBET
OTBETA U3 5. MuHUMH3aLUS UCIOIB30BAaHHUS MaTePHAIbHBIX PECYPCOB orcytcTByeT — 0
MIPEJTI0KEHHBI 6. Opranuzanus napauienbHbIX padboT 0autoB (160
X 7. MakcumanbHas 3arpy3Ka TPYJI0BBIX PECYpPCOB YKa3bIBAETCS




MI/IHI/IMI/I3a]_[I/I$I BPCEMCHHU IMPOCKTA

«BEPHOM
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2B3
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THIIA C
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B
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pamKax
MTPOEKTHBI
X Tpyni

THIIA Ha YCTaHOBHTE 2-A 0asioM, HEBEPHBIH
OIIK- | ycraHOBIIEHHE | COOTBETCTBHE. Py6puka Coneprxanue pyOpuku 3-D OTBCT WK ero
9.B.1 | coorBerctBus | K kaxzoi 1. | Pons [1paBo NMPUHUMATH PELICHHUS, OIMUCHIBATE 4-B orcytersue —0
MO3UIHH, JIOKYMEHTBI, IPUHUMATh Pe3yJIbTaThl U BIUSATH HA batos (mbo
JIaHHOH B JPYTHX 4JIeHOB KOMAH/IBI yKa3bIBacTCAH
«BEpHO»\
JICBOM 2. | TTonmaomou HaBbiku 1 crtocoOHOCTH, HEOOXOANMEIE IS «HEBEPHON)
cronoue, s BBIIIOJIHEHMSI HA3HAYECHHBIX Ollepaluil
noabepuTe 3. | OtBercTBe OyHKIMS, HA3HAYEHHAs! COTPYHUKY IIPOEKTa
COOTBETCTBYIO HHOCTB
yT0 NO3UINI0 4. | KommneTeHt Haznauennsie 00s13aHHOCTH 1 paboTa, KOTOPYIO
B IIpABOM HOCTb 4YJI€H KOMaHIBbI IPOEKTA JOJLKEH BBIIIOIHUTH B
cronbue IIPOEKTE
OIIK- | 3amanue [TpouuTaiite YcTaHOBHUTE MOCIIEI0BATEIBHOCTh OCHOBHBIX HampasieHui AestenbHoctd npu | C; E; A; B; D TTonHoe coBmazenue
9.B.1 3aKPBITOrO TEKCT U YIPaBJICHUN PUCKAMU B POEKTE C BEPHBIM OTBETOM
TUIIA HA YCTaHOBUTE orieHuBaercs 1
YCTaHOBJIGHHE | MOCIEA0BaTelN A. KadecTBEHHBIN M KOJIMYECTBEHHBIN aHATN3 PUCKOB — OLICHKA Oamiom, eciu
MOCJIEeN0BaTeNb | BHOCTh BEPOSITHOCTH U MOCIECACTBUN PUCKOB U MX BIMSHUS HA LIETU IPOCKTA; JOMYLICHBI OMINOKN
HOCTH 3anumuTre B. mnmanupoBaHue MEpONPUAITHUI pearnpoBaHUs HAa PUCKY; WA OTBET
COOTBETCTBYIO C. nnanupoBaHHE NOIXOO0B U JICHCTBUI IO yNIPaBICHUIO PUCKAMU; orcyrcTByet — 0
1114% %) D. MOHUTOPHWHT PHUCKOB M MPUHSTAE HEOOXOANMBIX PEIICHHIA; OamioB (6o
MOCJIe0BaTEN E. umpenTH(uKaLusg pUCKOB — OIIpEeICHUE PUCKOB, CIIOCOOHBIX MOBIIUSTH YKa3bIBACTCS
BHOCTH OYKB Ha TPOEKT U JJOKYMEHTHPOBAHNUE UX XapaKTEPUCTHUK; «BEpHO»\
CJIeBa HAIIPaBO «HEBEPHOY)
OIIK- | 3amanue ITpounTaiite Onpenenure cyTh Mpolecca pa3BUTHS KOMaH bl «Pa3BuTHE KOMaHABI — 3TO...» ITonnoe coBnaaeHue
9.B.1 KOMOWMHHMPOBAH | TEKCT, A. ... Iporecc COBEpLICHCTBOBAaHUS KOMIIETEHUUH U npodeccuonammsma | C C BEPHBIM OTBETOM
HOT'O THIIA C BBIOEpUTE YJIEHOB KOMaH/IbI oueHuBaercs 1
BBIOOpOM IIPaBUJIbHBIN B. ... mpouecc HanaXXUBaHUSI KOMMYHHUKALUN MEXIy YICHAMH KOMaH bl 0ayu10M, HEBEPHBIH
OJIHOTO OTBET C. ...mporecc COBEpLUICHCTBOBAHHS KOMIIETCHIMH U B3aUMOAEHCTBHS OTBET WUJIH €T0
BEPHOI'0 YIEHOB KOMaHJIbI, a TAKXKE CO3/[aHe KOM(OPTHON TICUXOJIOTUIECKON 1 orcyrcraue — 0
OTBETA U3 npo(heCCHOHAIBHOI CpeJibl PabOThI Hajl IPOSKTOM Gasno (6o
HCTBIpeX D. ... co3maHue CTPYKTYpHI yIPaBIEHHS KOMAH/IOM, KOTOpas HallpaBJieHa yKa3bIBACTCA
TpCATIOACHHEL HE TOJBKO Ha JOCTIKEHHE LEIH MPOEKTa, HO M CO3AaHrne KOMPOPTHON «BEPHON
X «HEBEPHO»)

cpeabl pabOTHl WICHOB KOMaHIbI




OIIK- | 3amanwme IIpounraiite Ompenenure U3 MPEIIOKEHHOTO CITUCKA 3aMHTEPECOBAHHBIX JIUII, KOTO HE B;C,E;F
9.B.1 KOMOWHHUPOBAH | TEKCT, Oyzere BKIIIOYATh B COCTaB KOMaH/IbI IPOEKTa
HOTO THTIA C BBIOEpUTE A. Menemxep npoekTta
BBIOOpPOM MIpaBUJIbHBIE B. Wusecrop
HECKOJIBKIX BapHaHTHI C. Cnenuanuct, OKa3bIBarOIIUI Pa3oBbie KOHCYIbTAIUU
BapUaHTOB OTBETa D. AnmMuHHCTpaTOp MpOEKTa
OTBETa U3 E. Cnenmanucr, BHIMONHSIONUN HEOTUYKIaeMble YHKIIUU OT
TIPEI0KEHHBI CHETMATN3NPOBAHHBIX MTOAPa3/IeICHIUH.
X F. AmnamuTuK IpoeKTHOTO oduca
OIIK- | 3amanue [TpounTaiite Onpeenure riaaBHYO 1ENb MPE3CHTALMU MPOCKTA MPEIITPHHAMATEIICM I'maBHas niens | [IpaBuibHBIH OTBET
9.B.1 OTKPBITOTO TEKCT U MPE3CHTALNN — | 32 3a/1aHHE
THIIA C 3aIUIIUTe 3aMHTEPECOBAT | OLCHUBAECTCA B 3
pa3BepHYTHIM | pa3BEePHYTHIH b HHBECTOPA Oaua, ecnu
OTBETOM 000CHOBaHHBI (3akazumka, JIOTTyIIIeHa OJTHA
il oTBET CIIOHCOPA) U ommoOka \
HOOYIUTh €r0 | HETOYHOCTH \ OTBET
K CIIEAYIOIIeH | IpaBUIbHBIN, HO HE
BCTpEUE C TTOJTHBIA - 1 Oa,
OpeANnprUHAMA | €CIIH JOMYIICHO
TeNeM JIJIsI Oonee 1 omubku \
(vHaHCHpOBa | OTBET
HUSI HETIPaBUIIBHBIH \
NPE3EHTYEMOT | OTBET OTCYTCTBYET —
0 MPOEeKTa 0 6amoB (1ubO
YKa3bIBaeTCs
«BEPHO»\
«HEBEPHOY)
Crocoon | IIK- 3aganue [IpouuTaiite TTomHoe coBmagenue
OCTb 5.¥.1 3aKpBITOTO TEKCT U VYxkaxunre Ui KaXI01 (a3bl )KU3HEHHOTO [TUKJIA TIPOEKTa OCHOBHYIO 1-B C BEPHBIM OTBETOM
MOJIEITHPO THIIA Ha YCTaHOBHTE JEATENHLHOCTh 2-A ouenupaercst 1
BaTh YCTaHOBJICHHE | COOTBETCTBHE. 3-D GayutoM, HeBepHbIit
- OTBET WJIH €TO0
MIPUKJIATH cootBeTcTBUs | K kaxmoi ®da3a )KM3HEHHOTO [HKJIA OcHoOBHas A€SITENbHOCTh 4-C oTCyTCTRHE — O
bIC MO3UILINH, 1. | [IpeguaBecTuron | A.| MoaenupoBaHHE CETEBON MOJIETH IIPOCKTA, 6amios (1160
(6usnec) JIaHHOM B Has KaJIeHJAPHOE TIaHUPOBAHKE, (POPMUPOBAHKE yKa3bIBaeTCS
MPOLIECCHI JIEBOM KOMAaHJIbl, 3aKJIFOUEHHUE IOTOBOPOB




3aKa34yuKa
B paMKax
MPOEKTa
CO3JaHus
(Monmudwm
KaIum)
ncC

cToJIoIIE, 2. | Pazpabotka manoB | B.| Pa3paboTka KoHIENIIMY TIPOCKTA, «BEPHOM
noabepuTe MpoeKTa CTPYKTYPHOE IUIAHUPOBAHUE «HEBEPHON)
COOTBETCTBYIO (meranbHOE MHBECTUIIMOHHOE MPOEKTHUPOBAHNE
IIYI0 O3HUIIHIO IUTAHUPOBAHUE)
B IIPaBOM 3. | Bemonnenue pador | C.| OdopmieHne TOKyMEeHTAIMN
cTonbne MPOCKTA
4. | 3aBepuicHue D.| MoHUTOPHHT, KOHTPOJIb, MOACIHPOBAHHE
TIK- 3amanmne IIpounratite YcraHOBUTE TIOCTIEAOBATEILHOCTE TUIAHUPOBAHUS IIPOSKTA B MTPOTrPAMMHOM B; A, E; C; D | IlonHoe coBmageHue
5.¥.1 | 3akpsITOro TEKCT U cpelie U MOJIETIMPOBaHKE MIPU PA3HBIX HCXOAHBIX JaHHBIX C BEpHBIM OTBETOM
TUIIA HA YCTaHOBUTE A. PaszpaboTka HepapXu4eckoil CTpYKTYpHl IPOCKTa orieHuBaercs 1
YCTAQHOBJICHUE | MOCIIEI0BATEI B. Hactpoiika cpensl nporpaMMHOTO IPOAYKTa OaioMm, eciu
MocJieIoBaTeNlb | bHOCTh C. Ha3nauenue pecypcoB B IpOEKTe JOMYIICHBI OIIUOKN
HOCTH 3anumuTe D. Pazpaborka 6a30Boro miana npoekTa WJIN OTBET
COOTBETCTBYIO E. Paspabotka ceTeBoi Mojienu orcyrctByeT — 0
1114% %) OamioB (6o
rocie10BaTelN yKa3bIBaeTcs
BHOCTH OYKB «BEpHO»\
cJIeBa HAIIPaBo «HEBEPHO»)
IK- 3ananue IIpounTaiite Bribepute U3 mprUBeEHHOTO CIIMCKA HanboJiee MPaBHIBHOE YIIPABICHUECKOE C ITonnoe coBnaaeHue
5.B.1 KOMOWHHPOBaH | TEKCT, pelleHre, eciy Npy aHanru3e GUHAHCOBBIX MOKa3aTesel, MOyYeHHBIX MPH C BEpHBIM OTBETOM
HOT'O THIIA C BbIOEpUTE MOJICJINPOBAHMY B (pa3e BHIITOJHEHUS MMPOEKTA, OKAKETCSI, YTO IPOTHO3 O oueHuBaercs 1
BBIOOpPOM MIPABUJIBHBINA CTOMMOCTH Ha TeKyIIMi MOMEHT Ha 30% IMpeBbIIacT 3alIaHUPOBAHHBIN 0ajuIoM, HEBEPHBIH
OJTHOTO OTBET A. TlpoBenere aHaNM3 HHTEHCUBHOCTH PA0OTHI KaXI0TO COTPYAHUKA U OTBET WJIU €0
BEPHOT'O COKpaTHUTE YacTh IIEpCOHAJIA OTCYTCTBHUC — 0
OTBETA U3 B. Haznauute coTpynHuKaM CBEpXypOUHYIO paboTy 6auos (11160
ETBIPEX C. TlIpoBenere neperuiaHUPOBAHKE HEBBIMOIHEHHOMN YacTH paboT 1 YKa3bIBACTCA
TIPCATOKCHHBL NPUMUTE HOBBIN GAa30BbIN TUIAH «BEpHON
X D. IlpoBenere 3aMeHy HEKOTOPBIX YJICHOB KOMaH/IbI (HEBEPHO)
TIK- 3aganne IIpounTaiite BriGepute u3 mpeIoxKEeHHOTO CIFICKA METOIBI aHAIN3a CTOMMOCTH TipoekTa Ha | B; D TlonHoe coBnageHue
5.3.1 KOMOMHHPOBAH | TEKCT, OCHOBE MOJIETMPOBAHUS MPOIIECCa TNTAHUPOBAHUS U BHITIOIHEHUS paboT C BEpHBIM OTBETOM
HOT'O THIIA C BBIOEpUTE A. Meron pacueTa napamMeTpoB CETEBOM MOJENN oneHuBaercs 1
BHIOOpPOM MIpaBUIIbHBIC B. HBeCTHIIMOHHBIN aHANN3 OasioMm, ecnu
HECKOJIBKHX C. SWOT-ananu3 JIOMYIIEHBI OMIHOKH




BapHUaHTOB BapHUaAHTHI D. Merox ocBoOeHHOTO 00BEMa WJIH OTBET
OTBETa U3 OTBeTa E. PERT-anamms orcyrctByet — 0
MIPEJI0KEHHBI F. Mertoa KpUTHYECKOTO MyTH OamoB (1160
X YKa3bIBaCTCS
«BEPHOM\
«HEBEPHOY)
TIK- 3amanme IIpounratite OOBAcHNTE OCHOBHYIO HJICI0 METO]a OCBOCHHOTO 00beMa Ipu MoJienpoBannu | B meToze IIpaBHUIBHEII OTBET
5.3.1 OTKPBITOTO TEKCT | TIporiecca BBITOTHEHHSI pa0OT C IIETBI0 OCBOCHHOTO 3a 3a7aHue
THIA C 3aMuIInTe poBeaeHus (UHAHCOBOTO aHANN3a o0beMa olLIeHUBAeTCs B 3
pasBepHYTHIM | pa3BEpHYTHIN BeIUHMCIsieTcss | Oanna, eciu
OTBETOM 000CHOBaHHBI napameTp JIOTTYIIICHA OJ[HA
il oTBET «0bazoBas ommoOka \
CTOUMOCTD HETOYHOCTH \ OTBET
BBITTOJTHCHHBIX | MPAaBWILHBIHN, HO HE
paboT» TTOJTHBIA - 1 Oa,
(bCBP) no €CJIM TOMYIIEHO
bopmyie 6onee 1 omubku \
OazoBast OTBET
CTOUMOCTD HETIPaBUIIBHBIH \
3alUIaHUPOBAH | OTBET OTCYTCTBYET —
HBIX paboT 0 6amoB (1ubO
(bC3P), YKa3bIBACTCS
YMHOKEHHAsi | «BEPHO»\
Ha MPOIICHT «CHEBEPHOY)
BBITTOJTHEHHS
pabor.
DaKkTUYECKUE
3aTpaThl
CPaBHUBAIOTCS
¢ BCBP, ane ¢
BC3P.
Pasnuna
MEXYy HUIMU
OTIpeNIeNIUT

1Moo




nepepacxoj,
1100
SKOHOMHMIO
IIEHEXHBIX
CPEICTB
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