MUHUCTEPCTBO HAYKHW U BBICHIEI'O OPA30OBAHKS POCCUHCKOW
OEJEPAIIMH
¢enepanpHoe rocy1apcTBEHHOE aBTOHOMHOE 00pa3oBaTebHOE YUPEeX)CHUE BEICIIErO
oOpa3oBaHus
"CAHKT-ITETEPEYPI'CKUH I'OCYJIAPCTBEHHBIN YHUBEPCUTET
ADPOKOCMHUYECKOI'O ITPUBOPOCTPOEHU "

Kadenpa Ne 82

Jluct cornacosanus paGoyeii NPOrpaMMbl JAMCUMILTUHbE

Iporpammy cocrasui (a)

8]
( /
K 9.H., IOl Z/L/{/l/// E H. Kapacesa

(10/IKHOCTB, YU. CTeneHb, 3BaHHE) (nonnuce, fata) (nHuuHANLL, haMums)

IIporpamma o06pena va 3acenanuu kadeapsl Ne 82

«13» ceBpanst 2025 ., npotokon Ne 6

BEPWJIALIO =
7~ A
PykoBoanTeib 00pa3oBarenbHOI IIPOrpaMmel 3apexyrouii kadempoii Ne 82
A.9.H.,1podh L3 HT1POg). /S Y A C Bynaros
(yu. creneus, 38anue) V4 (rmunuf nata) (MHHUKANB, paMuITHs)
/

(I0DKHOCTB, V4. CTCIICHb, IBAHNC)

A.C. bynaros /7"

{

\

3amecTuTenb qupekTopa HHCTUTyTa Ne8 110 MeToaM4Yeckoii paboTe
JIONL,K.3.H. oIl ( /,'1} JI.B. Pynakosa

L_,,(ncmécb)

«20» depans 2025 r

PABOYAS [TPOTPAMMA JTUCLHUTTIMHEI

«anasnemzle ou3HECOM»
(HanmmMcHOBaHHE TUCUMTLTHHBI)

Koz Harpasnenus noarorosku/
i A 09.03.03
CHEUHATBHOCTH
HanmeHoBarUEe HanpasieHus
IMpuknaxuas uudopmarnka
TOArOTOBKH/ CELHATBHOCTH
HaumenoBanue HuTennekTyansHble HHPOPMALHOHHEIE CHCTEMBI U
HarnpaBJleHHOCTH TEXHOJIOTHH
Dopma 0OydeHHs 3a04Hast
T'ox npruema 2025

Cankr-ITerepbypr— 2025

(IOMKHOCTB, yu. CTeNeHb, 3BaHuE) Mb, nara) (MHHUMATBI, haMUINS)



AHHOTaNINA

JucuuiuimHa «YmpaBieHre OW3HECOM» BXOJUT B 00pa3oBaTENbHYIO MPOrpamMMmy
BBICIIErO OO0pa3oBaHMsi — TMporpaMMmy OakajlaBpuata [0 HAMpPaBJICHUIO MOATOTOBKH/
cnennanbHoct 09.03.03 «IIpuknaanas nHpopMaTHKa» HampaBieHHOCTH «VHTEIIeKTyallbHbIe
nH(pOpPMaAIMOHHBIE CUCTEMBI U TEXHOJOTUMY. J(uciuiuimHa peanusyercs kadgeapoit «Ne82y.

JlucuuiuinHa HaresneHa Ha (P OPMHUPOBAHKE Y BBITYCKHHUKA CIEAYIONIMX KOMITETCHIINIA:

VYK-2 «CrnocobGeH ompenensatb Kpyr 3a7ad B paMKaxX IOCTaBJICHHOHW 1M W BBIOUpATh
ONTUMAJIbHBIE CIOCOOBI UX PEUICHHUs, UCXOJS U3 JACHCTBYIOIUX MPABOBBIX HOPM, MMEIOLIHXCS
PECYPCOB U OTpaHUUYCHUI»

[1K-4 «CniocoGHOCTB pa3pabaTbIiBaTh OM3HEC-TPEOOBAHUS K CHCTEMEY

[IK-6 «CrocoOGHOCTh NMPOBOJUTH aHANU3 HMHGOPMAIMOHHBIX PECYPCOB U BBIMOJHATH
yIpaBiIeHUYECKHUE JEHCTBUS IO pE3yIbTaTaM aHaJInu3a»

CopepxaHue AUCHUILTUHBI OXBaThIBAET KPYT BOIPOCOB, CBSI3aHHBIX C M3yueHUEM Ou3Heca
- B YaCTHOCTHU BJIMSIHUSI BHYTPEHHEH U BHEUIHEW cpejbl Ha OU3HEC, BUJIbI IPUHATUS PEILECHUH,
MPOLIECC MPUHATHS PEIICHUs, METOAbI INIAHUPOBAHUS U IPOTHO3UPOBAHMS, TIEPEUEHb BOIPOCOB
CBS3aHHBIX C KOHTPOJIEM JIEATEIbHOCTH, onpeeneHueM TpeboBanueM k VC, oueHkol 3aTpar u
puckoB, aHanu3oM peiHka VC, npunaruem pemennem o Beidope UC, UC ans paznuuHbIX 3a71a4
Ou3Heca, MOTHBAIMEN NepcoHaa, COLMAIbHbIE aCIIEKThI YIIPaBJICHUS U BEeHUs OM3Heca.

[IpenogaBanne AMCHUIUIMHBI MpEAyCMAaTpUBaeT cienyromue (QopMbl OpraHu3aluu
yueOHOro mporiecca: JEKLUUH, MPAaKTUYECKUE 3aHATHSA, CaMOCTOSTENbHas paboTa CTYAEHTa,
KypCOBOE MPOEKTUPOBAHUE

[IporpaMMoil IUCHUIUIMHBI HPEIYCMOTPEHBI CIEAYIOUIME BHJbI KOHTPOJSA: TEKYILUN
KOHTPOJIb YCIIEBAEMOCTH, MPOMEKYTOUHAs aTTecTalus B (hopMe IK3aMeHa.

OOmas TpyA0eMKOCTh OCBOSHUS JHUCUUILIMHBI COCTaBISACT S5 3aueTHBIX enuHull, 180
4acoB.

S3bIK 00yueHus 0 JUCHMIIUHE KPYCCKUH »



1. IlepedeHb IIIAHUPYEMBIX PE3YJIBTATOB O0YUYEHHMS MO JUCLUIUINHE

1.1. Ilenu npenogaBaHusi JUCHUTUTUHBI
[lenbro npenoiaBaHus JUCLUIUIMHBL «YTIpaBiIeHUs] OU3HECOM» SBIISIETCA U3ydeHHe OakalaBpaMu
BHYTPCHHUX M BHEUIHHUX (DaKTOPOB MpeanpusTHs, aHanu3a peiHka MC, npuHsTHE pemieHuil o
BbIOOpe MIC Ha OCHOBE pa3iIMyHBIX KPUTEPUEB, MOTHBALMU IEPCOHAJIA, YIIyOJieHHe 3HaHUU B
o0acTH  ympaBleHHs, MPEJOCTABICHHE BO3MOXKHOCTH  OOydYalOUIMMCS  pa3BUTh H
IIPOIEMOHCTPUPOBATh HAaBBIKU B 001acTH aHanu3a pa3nuuHblx MC i Hyx Ou3Heca, a Takxke
NOJy4eHHEe 00YyJaromUMUCS HeOOXOAUMBIX 3HAHUN TIO OIpeNeNIeHUI0 TpeOOBaHM K CHCTEME U
pacuety 3arpart 1o BHeapenuto MC st 3anad 6usHeca

1.2. JlucumniuHa BXOAMT B  COCTaB  4YacTH, (HOpMUPYEeMOHl  y4acCTHHUKAMH
00pa30oBaTeNbHBIX OTHOIIEHUH, 00pa30oBaTeIbHOM MporpaMMbl BbICHIEr0 0Opa3oBaHus (Jajiee —
OI1 BO).

1.3. TIlepeueHb mIaHUPYEMBIX PE3yJIbTATOB 00YyUEHHs 10 AUCLUILUINHE, COOTHECEHHBIX C
IUIaHUpyeMbIMH pe3ynbTratamu ocBoeHust OIT BO.

B pe3ynbrare M3ydyeHus AUCLMILIMHBI O0OydaroUuiics AODKEH 00janaTh CleIyHOLUMU
KOMIIETSHIIMSIMU WJTH WX 9acTsMH. KoMIeTeHInu 1 WHAMKATOPHI UX JOCTHKCHHS TPUBEICHBI B
Tabimue 1.

Tabmuna 1 — [lepeyeHb KOMIETEHIIMNA U HHINKATOPOB MX JOCTHKCHHS

Kox u
Kareropus (rpynna) Kon n HauMeHoBaHME MHIUKATOPA JOCTHIKESHUS
HanMEHOBaHUE
KOMIIETEHIINHU KOMIIETEHIINHU
KOMIIETEHIINHU

VK-2 Criocoben
OTIPENIETISATh KPYT
3a/1a4 B paMKax
MMOCTaBJICHHON IeJIN

VK-2.B.1 B1ageTh HaBbIKaMH BbIOOpa
U BBIOMpAThH

ONTUMAJIBHOTO CII0CO0a pelIeHus 3a/1a4 C y4eTOM
ONTUMAaJIbHBIC .
YHuBepcaibHble JIEMCTBYIOIIMX TPAaBOBBIX HOPM
CrocoObl ux
KOMIETEHIINU VYK-2.B.2 BnageTs HaBbIKaMH BBIOOpA
pelIeHus1, UCXOIs U3
ONTUMATIFHOTO CIIOCO0a pelIeHus 3a/1a4 ¢ y4eTOM

JIEUCTBYIOLLUX o o
UMEIOIINXCS YCIOBHM, pECYpPCOB U OTPaHUYEHUN
MIPaBOBBIX HOPM,

UMEIOIINXCSA
pPECYpCOB U
OTpaHUYECHUN

I1K-4.3.1 3HaTh Teopuio ynpaBieHHs Ou3HeC-
IIpOLIECCaMH, METO/IbI YIIPABJICHUS TPOEKTaMU
[1K-4 Cnioco6nocts | [1K-4.VY.1 ymeTs maHupoBaTh MPOEKTHHIE

[Tpodeccuonanvubie | pa3pabaThiBaTh paboThI, MOJIETUPOBATH OU3HEC-TIPOIIECCHI,
KOMIIETEHIINHU OouzHec-TpeOOBaHMs | pa3pabaThIBaTh TEXHUKO-DKOHOMUYECKOE
K CUCTEME 000CHOBaHME MPOEKTHBIX PelIeHU

I1IK-4.B.1 BnageTh METOTUKON HUCITOIHE30BAHUS
MPUHIIMIIOB PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB

[1K-6.3.1 3HaTh METOIBI aHAJIN3a U 0000IIEHNS
UH(OPMAILIMOHHBIX PECYPCOB
[1K-6.Y.1 ymeTs ananu3upoBath U 0000111aTh

[1K-6 CriocobHOCTB
HpOBO}II/ITB aHaJIn3

UH(OPMAIMOHHBIX

eCYPCOB I MH(pOPMALHMIO, MOJIENMPOBATH (OIHCHIBATE)
[TpodeccrnonanbHbIC pecyp OM3HEC-TIPOLIECCHI, KOHTPOJIMPOBATH U

BBIIIOJIHATH

KOMIICTCHIIM ONTUMU3HUPOBATH NPOUCCC YIIPABJICHUA,

YIPaBICHUYECKUE
neiicTBUS 1o IPOM3BOJIMTE OLEHKY MPOLECCA yIPABIECHHUS U
e3VIIBTATAM BBITIOJIHEHHE YIIPABJICHYECKUX IEUCTBUMN 10

EHa?Ima pe3yJibTaTaM OIEHKHU

[1K-6.B.1 BrageTs MeTOOaMHU OIITUMAJILHOTO




‘ cUHTE3a

2. Mecro nucuuruinHbl B cTpykType OI1

JucnurmuHaa MokeT 6a3upoBaThCsl HA 3HAHUAX, PaHee MPUOOPETEHHBIX 00YJarOITUMUCS
[IPU U3YYECHHUH CIICYIOIIUX JTUCIUIUINH:

— «OKOHOMHKAY,

— «AHaIU3 TaHHBIX)

3HaHUs, MOJIYYEHHbIE MPU H3YYCHHM MaTepuaja JaHHOW IUCHUIUIMHBI, HUMEIOT Kak
CaMOCTOSITEJIbHOE 3HAUYCHHE, TaK U MOT'YT UCIIOJIb30BATHCS MPU N3YYECHUU APYTUX JUCHUTLINH:

— «MHpOopMaIMOHHBII MEHEIKMEHT,
«YnpaBlieHUECKHE_PEIICHUS

3. OO0BEM H TPYJOEMKOCTh JUCIUILTAHBI

Jlanubie 00 oOmieM o0beMe AMCIUIUIMHBI, TPYIOEMKOCTH OTISIBHBIX BHIOB y4eOHOM
paboThI 1O AUCIHUIUIMHE (U pactpeiesieHue 3TOM TPYAOEMKOCTH 10 CEMECTPaM) MPECTaBICHBI B
Tabimue 2.

Tabmuna 2 — O0beM U TPYAOEMKOCTh JUCIUITIIUHBI

pr,Z[OGMKOCTL 10

Bun yuebnoit paboTbl Bcero ceMecTpam
Ne5
1 2 3
Oowan mpyooemKkocmp OuUCyUnJIUHDL, 5/ 180 5/ 180
3E/ (uac)
U3 nux yacos npakmuyeckoii R0020MoeKu 8 8
AyoumopHuie 3aHamus, BCEro Jac. 20 20
B TOM YHCIIE:
nekimu (JI), (dac) 8 8
1('IpaI()TI/I‘{eCKI/Ie/CeMI/IHapCKI/Ie 3anatus  (I13), 12 12
Jac

naboparopusie pabotsl (JIP), (dac)

KypcoBoii npoekT (padota) (KII, KP), (4ac) * *
9K3aMeH, (Jac) 9 9
Camocmoamenvnas paboma, Bcero (Jac) 151 151
Buo npomesxcymounoit ammecmayuu: 3auer,
mudd. 3auger, sx3ameH (3auer, Hudd. 3auq, OK3. OK3.
DK3.*%*)

*k
IIpumedanue: kaHaUAATCKHI SK3aMeH
* - gacel , HE BXO/SIINE B ayAUTOPHYIO Harpy3Ky

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyIOEMKOCTH JUCIUILTHHBI MO pa3JesiaM U BUAAM 3aHITHIA.
Pazgenbl, TeMBbI TUCITUTITUHBI ¥ KX TPYJOEMKOCTh TIPUBECHBI B TAOIHUIIE 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

PaSZ[eJ'IBI TEMBI JUCITUITIIMHBI HGKHI/II/I 113 (C3) P KII CPC
’ (gac) (gac) (dac) (gac) (dac)
Cemectp 5
Pasznmen 10cHOBHI yripaBieHus OU3HECOM 2 2 50
Paznen 2. Merons! yripaBieHusi, OM3HEC- MOACTH 4 5 30
yIpaBJICHUS
Paznen 3 JIpyrue acmekThl yrpaBJICHHS 5 30
Paznen 4 Bennopst UC.. 2 41




Brimoaenne KypcoBoit paboThI 0

Hroro B cemectpe: 8 12 151

Hroro 8 12 0 0 151

IIpakTHyeckass MOATOTOBKA 3aKJIKOYAacTCd B  HENOCPEICTBEHHOM  BBIIIOJHEHUHU
Oo0y4aromMMHUCs  OMNpENEeNeHHBIX  TPYIOBBIX  (YHKUMH, CBSA3aHHBIX C  Oya;ymei
po¢eCCHOHATIBHOM 1€ TEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JICKIIMOHHBIX 3aHSATHH.
ConepxaHue pa3/ieiioB M TeM JICKIIMOHHBIX 3aHITHI ITPUBEICHO B Ta0OHIIE 4.

Ta6ymmma 4 — ConepxaHue pa3AesioB U TeM JIEKIIMOHHOTO UK

Howmep paznena HaszBanue u conep:xkanue pas3iesioB U TEM JICKIIMOHHBIX 3aHATHI

1 OcHoBHble  TOHATUS  ynpasieHuss  .IlmaHupoBanue u
MPOTHO3MpPOBaHWE B ynpaiieHMU. Metoabl. KoHTposnb. Buabl
KoHTpousid. Ilpunstue ynpaBneHueckux pemeHuidl. Buabl
YIIPaBJICHYECKUX pemeHui. MotuBanus .

Crpaterun paboThl € TMOTPEOUTENIMU HAa OCHOBE KaHBBI

Omnpenenenue NoTpeOHOCTEN MOIb30BaTENCH

2 busnec-mMozenu, oleHKa CUTyaluu, MPUHATHE YIIPABIEHYECKUX
peleHuit
. O6naynble MOJIenH yIpaBieHus. (AeMOHCTpaIus c1atioos)
3 PacueT U MOfIeTMPOBAHUE PHIHKA M MOJICITHPOBAHKE(QEMOHCMPAYUs
cnai0os)
4 Anamus perakoB UC, HRM , 1C u T'amaktuka, ERP

CRM cucrembl. CHCTEMBI SIIEKTPOHHOTO JOKyMEHT0000poTa CHCTEMEI
busnec-Ananutuku. THQOpMaMOHHO-TIPaBOBBIE CUCTEMBL.
I'eonnpopmannonnsie cuctemsl. GPS. HFT .ABTomMatusupoBaHHbie
OankoBckue cucteMsbl. JIbO (emMoHcTpalus ciaiios)

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHIA U UX TPYAOEMKOCTb IPUBECHBI B TAOIUIIE 5.

Tabmuna 5 — [IpakTuueckue 3aHsITHs U UX TPYJOEMKOCTh

W3 aux No
No | Tewmsl npaktuueckux | @opmbl npakTudeckux | TpyaoeMKOCTh, |IPaKTHYECKOM | pa3aena
n/m 3aHATHH 3aHATHH (gac) MMOJATOTOBKH, | JUCIIUAI
(gac) JIMHBI
Cemectp 5
2 AHanmn3 oT35IBOB O Pemenne 2 2 1
KOMIIaHUH Ha CUTYaIIMOHHOMW 3a/1a4u
Pa3HBIX HHTEPHET
IUTOIIAIKaX,
COIIMAIBHLIX CETEU U
T.]I.
3 busznec- monenu I'pynmosas quckyccus 2 2 2
YIPaBJICHUS
KOMIIaHUEH
4 AmnHanus caiiToB Pemenne 2 2 2




KOHKYPEHTOB CUTYaIlMOHHOH 33724
5 Ananus Pemenue 2 2 1
oTpeOHOCTEN CUTYallMOHHOH 3a7jaun
KITUEHTA.
CocraBnenue
ONPOCHHKA
7 CocraBienue [enoBas urpa 2 2
pe3roMe U 1oa00p
COTPYJTHUKOB
8 CIIapKJI MopenupoBanue 2 3
peabHBIX YCIOBUU
Bcero 12 8
4.4, JlabopaTopHbIC 3aHATHS
Tewmbl Tab0opaTOPHBIX 3aHATHH U UX TPYIOEMKOCTh PUBEACHBI B Ta0HIIC .
Tabnuna 6 — JlabopaTropHble 3aHATHS U UX TPYJOEMKOCTh
N3 Hux Ne
Ne HanmenoBanue 1abopaTopHBIX padboT TpynoeMKOCTS, | MPakTHUECKOH | pasiena
/11 (gac) MOJATOTOBKH, | JUCITHII
(dac) JINHBI

Y4eOHBIM MJIAHOM HE MPEAYyCMOTPEHO

Bcero

4.5. KypcoBoe npoeKkTUupoBaHUE/ BHIIOTHEHUE KYPCOBON PabOThI
Ienb KypcoBoii paboThI:
YacoB nMpakTUYECKON MOATOTOBKHU:

ITpumepHbIe TeMBI 331aHUI Ha KypCOBYIO paboTy mpuBeaeHs! B pazaene 10 PII/I.

OO6s13aTeNIbHO yKa3aTh TEMbI HA KYpCOBYIO paOOTy | BBIAENUTH 11 He€ BpeMs B CPC

4.6. CamocrodrenbHas paboTa 00yJarouxcs
Bunel camoctosiTenbHON paboThI U €€ TPYAOEMKOCTh IPUBEIEHBI B TabuLe 7.

Tabnuna 7 — Bunbl caMmocTosTeIbHON pabOThI M €€ TPYAOEMKOCTh

N Bcero, | Cemectp S,
Bun camocrositensHO# paboTh
qac qac
1 2 3
W3yueHne TeoOpeTHIecKoro Marepuasia
quciuminiel (TO)
Kypcosoe npoektuposanue (KII, KP) 50 50
PacuetHo-rpaduueckue 3ananus (PI'3) 31 31
Brimonnenue pedepara (P)
[ToaroToBka K TEKyLieMy KOHTPOJIIO 20 20
ycneBaemoctu (TKVY)
Jomamrnee 3ananue ([13)
KonTtposbabie paboTsl 3a09HnK0B (KP3)
IToaroroBka K MpoMeXyTOYHOU
50 50
arrectaruu (I1A)




Beero:| 151 | 151 |

5. IlepedyeHnb yueOHO-METOUYECKOTO 0OECTICUCHUS

JUISL CAMOCTOSITENIHON PabOoThI 00yUYaroIUXCs 0 JUCIUIUTHHE (MOJIYJIIO)

yLIe6HO'MeTOI[I/ILIeCKI/Ie MaT€puaibl I CaMOCTOSTEILHOM pa60TbI 06y11a101u14xcs; YKa3aHbl B

n.a. /-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUEOHBIX U3TAHUN
[lepedyeHpb neyaTHBIX U 3JIEKTPOHHBIX Y4eOHBIX M3/1aHUM NpHUBeeH B Tabaule 8.
Tabnuua 8— [lepeyeHb Ne4yaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3AAHUMN

KommyectBo
SK3EMILIIPO
BB
Hlncp/ bubnuorpadudeckas ccplika 6“2(11;)(1’\::1@
URL agpec
AIIEKTPOHH
BIX
SK3EMILIIPO
B)
URL: Ca¢ponosa, H. b. Csarnosa, 1O. B. 371.6u611M0
https://znanium.ru/catalog/produ | Yupasnenue 6usHecoM B yciaoBUsiX nu(poBOi | Teka
/2161341 9KOHOMHUKH : yueOnuk / FO. B. Csarnosa, H. b. | «3nanmym
Cadponosa, T. [1. MacneBud. - Mocksa : »
N3 narenscko-Topropast kopropanus «/lamkos
u K°», 2024. - 320 c. - ISBN 978-5-394-05804-
2. - Texcr : anexkTpoHHbIH. - URL:
https://znanium.ru/catalog/product/2161341
https://znanium.ru/catalog/produ | OTBeTcTBEHHOE BeieHHE OnU3Heca: 271.6u6110
Ct/2198434. TEXHOJIOTUH, CTPATETUH, BEKTOPHI TeKa
ycTon4uBoro pa3zsurtus : MoHorpagus / E. P. «3HaHUYM
bescmeprhas, JI. U. 'onuapenko, 0. A. »
I'puxytuk [u 1p.] ; mox obmt. pex. E. P.
bescmeprHoit, . A. MepkynuHoi. — MockBa :
N3 narenscko-Topropast Koprnoparus «/lamkos
u K°», 2024. - 380 c. — ISBN 978-5-394-
06176-9. - Tekcrt : anmektpoHHBIH. - URL:
https://znanium.ru/catalog/product/2198434.
https://znanium.ru/catalog/produ | BusHec-koMaHa: TeXHOIOTUH POPMUPOBAHUS | Di1.6MOIHO
Cct/2137955 U ynpasieHus : yaeoHoe nocobue / T.1O. TeKa
Kanommuna, A.A. bopucosa, E.B. «3HaHUYM
Cnupunonosa, E.C. I'opeBasd. — Mocksa : »
NH®PA-M, 2025. — 200 c. — (Bsicmiee
obpazoBanue). — DOI 10.12737/2137955. -
ISBN 978-5-16-019805-7. - Tekcr :
anekTpoHHbId. - URL:
https://znanium.ru/catalog/product/2137955:
https://znanium.ru/catalog/produ | Uneun, B. B. Ynpasienue 6usnecom: On.6ubmmo




/1911046

CHCTEMHasi MOJIENb : PAaKTUYEeCcKoe mocoodue /
B. B. UnbuH. - 4-¢ uza. - MockBa : AT€HTCTBO
AJIEKTPOHHBIX U3naHui «MHTepMennaropy,
2021. - 361 c. - ISBN 978-5-91349-098-8. -
Tekcr : anexTpoHHsbId. - URL:
https://znanium.ru/catalog/product/1911046.

TeKa
«3HaHUYM
»

URL:
https://znanium.com/catalog/prod
uct/1042590

busHec-Moemny B yrpaBieHUN YCTOHYUBBIM
pasBUTHEM NpeanpusTHii : yaeOHuk / A. 1.
bo6psimies, B.M. Tymun, K.M. Tapabpun [u
np.] ; o o0II. pefl. I-pa SKOH. HAYK, MPod.
A.Jl. BoOpeIieBa, A-pa 3KOH. HayK, Pod.
B.M. Tymuna. — Mocksa : UHOPA-M, 2020.
— 289 ¢. — (Bricmiee oOpaszoBanue:
bakanaBpuar). —
www.dx.doi.org/10.12737/textbook 5b519180
563f24.57747020. - ISBN 978-5-16-106656-0.

D11.6uba10
TeKa
«3HaHUYM
»

https://znanium.ru/catalog/produ
/2179218

Poccuiickoe nmpennpuHUMAaTeabCTBO U OM3HEC-
IIPOLIECCHI B YCIOBUSX SKOHOMHUYECKOMN
HecTabunpHOCTH : MOHOTpadwus / B. /1.
Anppees, A. FO. bapanosa, T. I'. bopucosa [u
ap.] ; mox pexn. T. E. I'Bapnuanu, 1O. U.
BepOuna. - 2-¢ u3n., crep. - Mockaa :
®JIMHTA, 2024. - 160 c. - ISBN 978-5-9765-
5601-0. - Tekcr : anekrponHsIi. - URL:
https://znanium.ru/catalog/product/2179218

O11.6uba1o
TEKa
«3HaHUYM
»

7. TlepedyeHb AIMEKTPOHHBIX 00OPa30BATEIBHBIX PECYPCOB
nH(OPMaIIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu « IHTepHeT»

Ilepeuenn
TEIEKOMMYHHUKAIIMOHHOW ~ CEeTH
npuBezieH B Tabnmue 9.
Tabmuma 9 —

AJIIEKTPOHHBIX
«HTEpHETY,

o0pa30BaTeNbHbIX pecypcoB

TEJIEKOMMYHUKAIIMOHHOU ceTh «HTepHEeT»

MH(pOpPMaLOHHO-
HEOOXO/IUMBIX JJISI OCBOCHMS JHCLUILIUHBI

[TepeyeHb 3NEKTPOHHBIX 00pa30BaTEIbHBIX PECYPCOB HH(POPMALUOHHO-

URL anpec

HanmenoBanue

https://Ims.guap.ru/new/

Ctpanuna B JIMC

https://pro.guap.ru/

Crpannna B nporyan

8. Ilepeuens MHGOPMAITMOHHBIX TEXHOIOTHMA
8.1. [lepevyeHp MPOrpaMMHOTO OOECIICYCHHSI, HCIIOIB3yeMOTO TIPH OCYIIECTBICHUH
00pa30BaTeNbHOTO MpoIiecca MO TUCIUTUIUHE.
[TepeueHs UCTIOIB3YEeMOT0 TPOTPAMMHOTO OOECTICUeHHs TTpeicTaBieH B Tadsmire 10.

Tabmuua 10— Ilepedyenb nporpaMMHOro o0ecrieyeHHs

Ne /1t Haunmenosanue

He npenycmotpeno




8.2. Ilepeuenp WH(POPMaITMOHHO-CIPABOYHBIX CHCTEM,UCIIOTh3YEMBIX npu
OCYILIECTBIICHIUH 00pPa30BaTEIBHOTO MPOLECcca MO AUCIUIUINHE

[lepeyeHbp WCMONB3YeMbIX WH(POPMAIMOHHO-CIIPABOYHBIX CHCTEM TMPEICTABICH B
tabnuie 11.

Tabnuua 11— IlepeyeHp HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

Ne /i1 HaumenoBanue

He npenycmorpeno

9. MarepuanbpHO-TeXHUYECKast 6a3a
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeNLHOTO MpoIiecca Mo TUCIUIUIHHE, IPEICTaBIeH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTepHalibHO-TEXHIUUECKON 0a3bl

Ne HaumeHoBaHue cOCTaBHOM yacTu Howmep aynutopun
n/n MaTepHATbHO-TEXHUYECKOU 0a3bl (npu HEOOXOMMOCTH)
1 MynsTrMenuiiHas JIEKUUOHHAS ay IUTOPHUS Jlenc.
KommnroTepHslii kitacc Jlenc. 14.06-14.11(15
KOMII)

10. OueHo4HBIE CpeACTBA ISl POBEICHUS TPOMEKYTOUHOUN aTTECTAIINH
10.1. CoctaB OLEHOYHBIX CpPEACTBAJII NPOBEIACHHS MPOMEKYTOUHONW AaTTecTalluu
00yJaromuXxcs 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabnuna 13 — CocTaB OIEHOYHBIX CPEJCTB 7Sl IPOBEACHUS IPOMEKYTOUHOMN aTTeCcTaIlluu

Bua npomexyTo4HOM aTTecTaluu [TepedeHb OIIEHOYHBIX CPEJICTB
DK3aMeH Cnucok BONpoCOB K 3K3aMEHY;
TecTnl.
BrimonHeHne KypcoBoit paboThl DKcrepTHas OIIEHKa Ha OCHOBE TpeOOBaHU K
COAEP)KAHUIO KypCOBOM paboThI o
JUCIMILIMHE.

10.2. B kayecTBe KpuUTEpUEB OIEHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOEHUS)
KOMITETEHIIMI OOYyJaloUIMMHCS TIPUMEHSETCST 5-0ajuibHasi MIKajla OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIINH, KoTopasi mpuBejeHa B Tabuune 14. B TeueHne cemecTpa MOXKET UCIOIb30BaThCS
100-6amnpHast ~ mIKaja ~ MOIYJBHO-PEUTHHTOBOW  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIA
UCIIOJIb30BaHUSI KOTOPOH, YCTAaHOBJIEHBI COOTBETCTBYIOIIUM JIOKAJIbHBIM HOPMATUBHBIM aKTOM
['YAIL
Tabmuua 14 —Kpurepuu olieHKH YpoBHS cpOPMHUPOBAHHOCTH KOMIETEHIINH

Or1reHKa KOMITETEHITUHN

XapakteprucTrka chOpMUPOBAHHBIX KOMIIETEHITHI
5-0aiubHas mKana paKTep bopmrp HIM

— oOyyaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBII
MaTepuan;

— YBEPEHHO, JIOTUYHO, I1OCIIE0BAaTEIbHO U TPAMOTHO €TI0 U3J1araer;

— OMUPAsCh HA 3HAHUS OCHOBHON W JIOTIOJHHUTEIBHOH JIUTEPATYpHI,
TECHO NPHBS3BIBAET YCBOSHHBIC HAYYHBIE TIOJIOKEHHS C TIPAKTHICCKOM
JESTENIbHOCTHIO HAPABIICHHS;

— yMeJ0o 000CHOBBIBAET U ApTYMEHTUPYET BBIIBUTAEMBIE UM UJIEH;

— JIeJIaeT BBIBOALI U 000OIICHHS;

— cBOOOJIHO BIIAJICET CHCTEMOM CIIeUaTN3UPOBAHHBIX TTOHSTHH.

«OTIIMYHO»
(Ga4uTCHO»




OUCHKA KOMIIETCHITHH XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTCHITHIA
5-0aibHas IIKaIa
— o0yyJarouuics TBEpI0 YCBOMII MMPOTPAMMHBIN MaTepuai, TPpaMOTHO H
M0 CYIIECTBY W3JIaraeT ero, ONupasch Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI;
«OpOMION — HE JIOMYCKAEeT CYIIECTBEHHBIX HETOYHOCTEHH; }
— YBSI3BIBACT YCBOCHHBIC 3HAHHUS C MPAKTHYECKOW JIE€ATEIbHOCTHIO
«3aUTEHO»
HATPaBIICHUS;
— apryMEHTUPYET HAYYHBIC TTOJIOKEHUS;
— JIeJIaeT BBIBOALI U 000OIICHHUS;
— BIIaJICET CUCTEMOM CIICIIUAIN3UPOBAHHBIX IOHSATHMH.
— o0yyJaronuics yCBOWJI TOJIBKO OCHOBHOW IPOTPaMMHBIM MaTepual,
M0 CYNIECTBY HM3JIaraeT €ro, OMUpascCh HAa 3HAHUS TOJBKO OCHOBHOMU
JTUTEPATYPBI;
— JIOIYyCKaeT HECYIIECTBEHHbIC OIIMOKN 1 HETOYHOCTH;
«Yy/IOBJIETBOPUTEITHHOY .
GATTOHOY — UCTIBITHIBACT 3aTPYJHEHHUS B MPAKTUYECKOM IPUMEHEHUU 3HAHHMA
HAIPABIICHUS;
— cJ1abo apryMEHTHPYET HAyJHBIC TTOJIOKCHHUS,
— 3aTpyAHsieTcs B (OpMyITUPOBaHUHU BBIBOJIOB M 0000IIEHUI;
— YaCTHUYHO BJIAJCET CUCTEMOM CIEIMAIM3UPOBAHHBIX OHSITHH.
— o0OyJaromuiicss HE YCBOWJI 3HAYUTEILHOM 4YacTH MPOrpaMMHOTO
MaTepuana;
— IONyCKaeT  CYIIECTBEHHbIE  OMIMOKA W  HETOYHOCTH  TpHU
«HEYIOBJIETBOPUTEIIHLHO ’
L 3AUICHOY PacCMOTPEHHH MPOOJIeM B KOHKPETHOM HAIpPaBIICHUH; )
— VCTIBITHIBACT TPYAHOCTH B MPAKTHYECKOM IMPUMEHEHUH 3HAHHMIA,
— HE MOXET apryMEHTHPOBATh HAYYHBIC ITOJIOKCHHUS;
— He GOpMYIHPYET BEIBOJIOB M 0000IICHUI.

10.3. TunoBble KOHTPOJILHBIC 3a/IaHUS WM UHBIC MaTEPHAIIBI.
Bompocsr (3agaun) Ans sK3aMeHa mpecTaBiIeHb! B Tabuie 15.

Tabmuna 15 — Bonpocs! (3agaun) 11 9K3aMeHa

Ne n/mt Ilepeuenb BonpocoB (3a7au) i FK3aMeHa Koz
UHAMKATOpa

Br16op nndopmarimonHoit cuctemsl 1 BHeApenus Ha | YK-2.B.1

o0BEeKTax KPUTHYECKON UH(QPaCTPYKTYPBHI. AHanu3

COOTBETCTBUSI ~ 3TOM cCHCTEMBl TpeOyeMbIM OTpacieBbIM

craugapram (B 3aBucuMocTHM OT oOTpaciau, CHEHUPUKU

MIPEANIPUATHS, €T0 3a/1a4)

Bri6op UC nnst BHepeHus 0amiibHO-BECOBBIM METOIOM VK-2.B.2

CTOUMOCTb, MOIIIHOCTh, QYHKIIHOHATIBHOCTh, O€30MACHOCTD,
yIoOHBIN uHTEpdEiic, 1 Ta)

Br16op UC nns BHeapeHus: 6aUIbHO-BECOBBIM METOJIO
110 pa3JINYHbIM ITapaMeTpaM: CTOUMMOCTb, MOIIIHOCTD,

110 pa3JIN4YHbIM ITapaMeTpaM: CTOUMMOCTb, MOIIIHOCTD,

Pa3IMYHBIM IIapaMeTpaM: CTOUMOCTH, MOIIHOCTD,

HNudopmanimoHHO-TIpaBOBOM CUCTEMBI( IT0 Pa3JIMYHBIM ITapaMeTpam:

M ERP

(YHKITMOHAIBHOCTh, 0€30MaCHOCTh, YA00HBIH HHTEPdEIC, U T/)
Bri6op VC nns BHeapeHus 6amibHO-BecOBBIM MeTo/1oM CRM
(hYHKITMOHATBHOCTbH, 0€30MaCHOCTh, YJ00HBIH HHTEPQEIC, U T1)
Bri6op UC nnst BHeapeHus: 0amibHO-BECOBBIM METOIOM BA o

(YHKITMOHAIBHOCTh, 0€30MaCHOCTh, YAOOHBIH HHTEPdEIC, U T/)




Br16op UC nnis BHenpeHus 0amibHO-BECOBBIM MeTo0M CDJ]
O PA3IUYHBIM TApaAMETPaM: CTOMMOCTh, MOIITHOCTD,
(hyHKIIMOHATBHOCTH, 0€30MMacHOCTh, YA0OHBIN HHTEPdEIC, U T/)

Br16op UC nnis BHEnpenus 6amibHO-BecOBBIM MeTo0M ['MC
MO Pa3TUYHBIM TapaMeTpaM: CTOMMOCTh, MOIITHOCTb,
(YHKIMOHANBHOCTE, O€30MacHOCTh, YA0OHBIH HHTEpdEiic, 1 Ta)

Bei6op VC nns BHeapeHus 6aIbHO-BECOBBIM MeTO1I0M HFT
MO PA3MUYHBIM TApaMeTpaM: CTOMMOCTh, MOIITHOCTb,
(hyHKIIMOHATBHOCTH, 0€30MMaCHOCTh, YA0OHBIN HHTEPdEIC, U T/)

Br16op UC niis BHenpeHus 0amuibHO-BECOBBIM MeTO0M JIBO
110 pa3J’IPI‘IHBIM HapaMeTpaM: CTOUMOCTH, MOIITHOCTb,
(YHKIMOHANBHOCTE, 0€30MaCHOCTh, YAOOHBIH HHTEpQEiic, 1 Ta)

Br16op C nnis BHenpeHus 6amibHO-BECOBBIM MeTo10M ABC
110 pa3J'II/IHHbIM HapaMeTpaM: CTOUMOCTH, MOIITHOCTb,
(hYHKIIMOHATBHOCTD, 0€30IACHOCTh, YIOOHBIH HHTEpdEHC, U T)

buznec- Mogenu ynpaeineHus ~komnaHuen. [Ipumepsr

HCIIOJIb30BaHUS

Crtparteruu paboThI C TOTPEOUTENSIMU HA OCHOBE KaHBBI
OripezesieHne TUIOTe3 U ATanbl padOThl C HUMHU

[ToTpebHOCTH ¥ HEOOXOIUMOCTD YIPABICHUS B ACITEIBHOCTU

YEJI0BEKa.

Mopnenu ynpaBlieHUs U METOHOJOTUS MEHEIKMEHTa: o0Ine

MOHATHSA, 1I€TH, OOBEKTHI, CYOBEKTHI, (YHKIIMH, METObI

MEHE[KMEHTA.

VYipasineHue B CHCTEME IOHSATHM pPBIHOYHOW SKOHOMHKH.

O PexTUBHOCTD U PE3YIBTATUBHOCTD YIIPABICHHUS.

DOBONIOIMS  MEHEPKMEHTa:  YCJIOBUA M MPEANOCHUIKU

BO3HUKHOBEHHUSI MEHEP)KMEHTA, YIIPABICHUECKUE PEBOJIOLIMH.

[Ixosa Hay4HOTO ynpaBiIeHUs

[xona o01iero aJIMUHUCTPATUBHOT O YIPABJICHHUS.

bropokparus.

[IIxomna YEJIOBEYECKHUX (opranuzanroHHOIO

noBejieHus JoTHoteHuii. MccnenoBanust B XoTOpHeE.

Teopua X u Teopus Y Maxk-I'peropa. MoTuBannoHHo-

TUTHeHnYecKas Teopust Xepioepra.

IIxoia cucTeMHOT0 MOAX0A.

[ITkona komuuecTBEHHOTO Mojaxoaa. Teopus Macnoy

OpranuszanuoHHas KyJnbTypa.

CoBpeMeHHast cucteMa B3MIsI0B Ha ynpasienue (Hosas

napagurma).llonxonel  k  ympaBieHHIO( — MPOLIECCHBIM,

CUCTEMHBIH, CUTYallUOHHBIH, )

Oco0EHHOCTH POCCUIICKOTO MEHEKMEHTA.

Crpykrypa opranuzauud. Ee Buumbel  OpraHu3alMoHHbIE

(hopMbI MEHE)KMEHTA: JTMHEHbIE, QYHKIIMOHAIbHAS

OpranuzanuoHHbsle  (HOpMBI  MEHEDKMEHTA:  JIMHEWHO-

(b yHKIMOHATBHAA, TNTAOHAsI, TUBU3NOHHAS

OpranuzanuoHHbsie  (HOpPMBI  MEHEDKMEHTa  MaTpuUdHas,

MIPOEKTHAsA, CETEBAsl, MHOTOMEPHAsI

I1K-4.3.1




laas, Paas, Saas

buznec-monenu KOMIIaHUM (Pexmama, MapTHEPCKHUE
IIporpaMMmsl, komuccus, P2P)

Crtpykrypa 6u3Hec-Moaenu

buznec-monenu  kommanuit  (Kpayacopcunr, oTkaz  OT
MIOCPEIHUKOB, IPOOJICHNE, TPAH3AKIIIH )

busznec-moaenn kommanuii(®dpaniusa, JIN3HHT,
MapKeTILIeHC)

busnec-monenu  kommnanwii(Fremium, low-touch, mu3uHT,
MapKeTILIeNC, MO/ITICKA)

busnec-monenu kommanuii(oruiata mo ¢Qakry, OputBa u
Jie3Bue, OpUTBA U JIe3BHE HA00OPOT, OOPATHBIN ayKIIHOH )
CepBucHas Mojenb, npojaykroBas mojaens IT mponykros, 3
BUJIa TOBAPOB MpeAJiaraeMbIX it ppIHKY. [IEHOOOpa30BaHUE

ITocTponTh TOPOKHYIO KapTy, OIIUCATh B HEU IIJITaHUPYEMBIE
paloThI, BpeMsi CTOUMOCTb?

Paccuurare croumocts BHeaApeHus VIC ( 1o pa3nuuHbIM
OTpacysiM)

[IK-4.Y.1

IIpoBectu ananu3 oT3bI1BOB KJIMEHTOB. Kakue ynpasieHueckue
pelIeHNs HY>KHO MPEATNPUHSATH?

ITpoBecTu aHanmu3 cOOCTBEHHOTO caiiTa U KOHKypeHTOB. Kakue
YIPaBJICHYECKUE PEIICHHS HYXKHO PEITPUHSATD

IIK-4.B.1

[InanupoBaHue U IPOrHO3UPOBAHUE B YIIpaBIECHUUA. MeTOMBI.
Kontposs. Buasl KOHTpoOIIS.

IIpunsaTHE ynpaBileHYECKUX pelieHUN. Buel
YIPABICHUYECKUX PELICHUI

Meton lendu

BpemeHHblit psiibl, SKCTPAIIONISIUY, SJKOHOMETPUKH.
Teopus odepenen, IMHEMHOE IPOrPaMMUPOBAHUE, TEOPUS
BEPOSITHOCTH, MOJICTTUPOBAHHUE.

Crparerndeckuii, TaKTUYECKUI U ONIEPATUBHBI IIJ1aH
Heliponnsie cetn Meroa 1epeBo peleHni

Teopus urp. Heuerkas sioruka

Mojenb ynpaBieHHs 3anacaMu.

[1K-6.3.1

[Ipoananu3upoBatTh HHGOPMAIUIO O AESITETLHOCTH KOMITAHUH( 1O
pa3IUYHBIM acriekTam). [IpeaioxkuTh ypaBiieHdIeCKue JEHCTBUS
HpoaHaHI/I?:I/IpOBaTI) MOACIIN YIIPaBJICHUA KOMIIaHUH, KaK MOXXHO
ONTUMHU3HAPOBATH MOJIENb

[Ipennoxure cBoit criocod BeaeHUs OM3HECa, OTIIMYHBIA OT
cymiecTBytomiero. CMoeIHpoBaTh STOT MpoIiecce.

OnepalmoHHbIE CUCTEMBI B pa00TE KOMITAHUY , KAKHE 3HAETE, JUIS
KaKuX IeJIeH UCTIONB3YIOTCS

IIK-6.VY.1

Paccumraiite cBOAHBIN MTOKa3atensb oneHku VIC, B
3aBUCUMOCTH OT Oaslia U Beca

Cnaenath mouck napopmarmu ¢ momortsio Sparkl ¢ momoripro
[IOMOIIIHUKA

Cnaenath mouck napopmarmu ¢ momortisio Sparkl ¢ momoripro
KOHCTPYKTOpa

Cnaenath mouck napopmarmu ¢ momortisio Sparkl ¢ momoripro
KOJa

[IK-6.B.1




Bompocsr (3agaun) ains 3aueta / qudd. 3auera npepcraBieHsl B Tabmuie 16.
Tabauna 16 — Bonpocs! (3agaun) ams 3adera / audd. 3adyera

Ne i/t

Kon

Ilepeuens BompocoB (3amay) ajisd 3a4era / Iu . 3a4€Ta
P p ( A )H A (bq) HHAWKaTOopa

Y4eOHBIM IIJIAHOM HE IPEIYCMOTPEHO

[lepeyenp TeMm [uii KypCOBOTO TPOEKTUPOBAHUS/BBINOIHEHUS KypCOBOH pabOTHI
MpeACTaBICHBI B Ta0mwmIe 17.
Tabmuua 17 — IlepeueHp TeM sl KYPCOBOTO MPOSKTUPOBAHMSI/BHIIOTHEHHUSI KYPCOBOM pabOThI

Ne m/m [TpuMepHBIii IepedeHb TeM ISl BBITOJHEHHS KYPCOBOU PaOOThI / BBITOTHEHHS
KypCOBOTO IIPOEKTa

1 Buenpenne MC nist OnieHKH M1aTeXecrocoOHOCTH KIIMEHTOB OaHKa, pacyeT 3arpar u
PHUCKOB

2 Brenpenne VC aist 5neKTpOHHOTO OpOHHPOBAHUS M OTUIATH OUJIETOB B TE€ATPHI,
pacuer 3aTpaT U PUCKOB

3 Bueapenuu VC 6e3011acHOCTH IPEeANPUsTHSI, PACUeT 3aTpaT U PUCKOB

4 Buenpenun UC - mporpaMMHOTo 00eCriedeHHsI MaCCOBOTO XapaKTepa pacyeT 3aTpatT u
PHUCKOB

5 Bueapennn VC a1t AUCTAaHIMOHHOTO 00YUEHHsI, pacUeT 3aTPaT M PHCKOB

6 OneHka 5KOHOMUYECKHUX 3aTpaT U PUCKOB IIPH co3aaHuu, BHeapenun C s
JIOTUCTUKU

7 Buenpennn MC u1st MHTEpHET — Mara3uHa KOMIIAaHUH, pacueT 3aTpaT U PUCKOB

8 Buenpennn UC 1 cTpaxoBoil KOMIIAaHUH, pacyeT 3aTpaT U PUCKOB

9 Buenpennn MC 11 rocyapcTBEHHOIO OPTAJIa, pacueT 3aTpaT U PUCKOB

10 Buenpennn MC u1si rOCTHHHLBI, pacyeT 3aTpaT U pPUCKOB

11 Buenpennu UC ist TypucTHdecKo KOMIIAHUH, pacueT 3aTpaT U PUCKOB

12 Buenpennu MC 11 mpoayKTOBOTrO Mara3smHa, pacueT 3aTpaT U PUCKOB

13 Buenpennu VC m1st MeGenbHOro IpeAnpUsITHsL, pacyeT 3aTpaT U pUCKOB

14 Buenpennn MC uist aspornopra, pacyer 3aTpaT U pUCKOB

15 Buenpennu UC 1s1 ”HTEpHET-KOMIIAHUH, PAacU€eT 3aTpaT U PUCKOB

16 Buenpennu VC st 0aHka, pacyer 3aTpaT U pUCKOB

17 Buenpennn MC it Myses, pacyeT 3aTpaT U pUCKOB

18 Buenpennu UC 1t BeTepuHapHO# KIMHUKH, pacyeT 3aTpaT U pUCKOB

19 Buenpennn VC 115 NOIMKIMHUKY, pacueT 3aTpaT U PUCKOB

20 Buenpennu C i anTeku, pacyeT 3aTpaT M pUCKOB , pacyeT 3aTpaTr U PUCKOB

Bompocer i mpoBeleHUS TIPOMEXKYTOYHOM AaTTECTAllMM B BHJE TECTUPOBAHHUS
npeJIcTaBIeHbI B Ta0nuie 18.

Tabnuua 18 — IlpumepHbIii iepeueHb BOIIPOCOB JIJIsi TECTOB

Ne Kon
n/ [IpuMepHBbIii HepedeHb BOIPOCOB ISl TECTOB MHIIKAT
n opa

Tun 3apanus: 3ananus ¢ BBIOOPOM OAHOTO MPAaBUILHOTO OTBETa, B ToM yucie | YK-2.B.1
¢ ero 000CHOBaHUEM

1 ITpounTaiiTe TEKCT U 3aMUIIUTE OTBET.

Uro HE otHOCHTCS K mpuHIMIAM NpEANpUHUMATENIBCKOIO IIpaBa ?
1 Tlpuanmn npusHaHUS MHOTO00pa3us (opM COOCTBEHHOCTH

2 Tlpuniun HeTOOPOCOBECTHON KOHKYPEHIIUU




3 [Tpunun cBo60AbI peIIPUHUMATETHCKON

4.1lpyHuun noanep)KaHus KOHKYPEHLUMH M HENOIYIIEHUS 3KOHOMUYECKOU
NEATEIbHOCTH, HAlpaBICHHOW HAa MOHONOJIM3ALUI0 M HEJOOPOCOBECTHYIO
KOHKYPEHIIHIO

Tun 3apanus: 3a1anusi ¢ BEIOOPOM HECKOJBKHX MPABWIBHBIX OTBETOB, B TOM
YHUCIIe ¢ ero 000CHOBaHUEM

[IpounTaiiTe TEKCT, BHIOEPHUTE MPABUIIbHBIC BAPUAHTHI OTBETA

K aqMuHUCTpaTUBHBIM METO/IaM PETYJIUPOBAHUS KOMIIAHUH OTHOCSTCS .

1 Tlpuxa3

2 Cxkunkn

3 JIbrotsl

4 PacniopspkeHue

3 Tumn 3aganus: 3a7aHus Ha COIIOCTABICHUE

IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE. K KaXK101 MO3ULIUH, TAHHOU B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIONIYIO MO3HIIMIO B PABOM CTOJIOIE)
CooTHecuTe Kakue IJOKYMEHTBbl OTHOCATCS K TpyINIlaM aJIMUHUCTPATUBHOTO

paBlieHUs

1 Vcras A . HopmupoBaHue

2 TexHUYECKHE HOPMATHBBI b . PermamentupoBanus

3 MarepuaibHasi OTBETCTBEHHOCTb B PacnopsiuTenpbHOr0 BO3AEHCTBHS
4 Tlpukas I" YcraHoBiieHME OTBETCTBEHHOCTH

4 Tun 3aganus: 3aJaHue Ha YCTAaHOBJIEHUE TTPABUIILHOM MOCIE0BATEIbHOCTH

[IpounTaiiTe TEKCT U  YCTAaHOBHUTE IOCIIEOBATENbHOCTh.  3aNUIINTE
COOTBETCTBYIOLIYIO MTOCIEI0BATEIBHOCTh OYKB CJ€Ba HAIPaBO

Pacnonosxure nepuoasl CTaHOBJIEHHWE YIIPABJICHUS HAYMHAS C CAMOT0 IPEBHETO
A JlpeBHuit

b NnnycrpuanbHbiii

B Cucremarusanuu

I' UndopmanrioHHbIiH

5 Tun 3aganus: 3ajaHus C pa3BEPHYTHIM OTBETOM

[IpounTaiite TEKCT U BCTaBbTE CBOM OTBET .

Ha qTo BIUSIET KOCBEHHOE rOCyJIapCTBEHHOTO peryJMpoBaHus
NpeAnpUHUMATENbCKON AesTenbHocTH ? C MOMOIIBIO KakUX pPhIUAroB 3TO
Jenaercs?

1 Tun 3apanusi: 3ajaHus C BBIOOPOM OJTHOTO MPABHIBHOTO OTBETa, B TOM
qiclie ¢ ero 000CHOBaHUEM

[IpounTaiiTe TEKCT U 3aUIINTE OTBET.

B opranmuzanuu ectb reHepaibHbIA AUPEKTOP M Pa3IUYHbIE OTAEIbI, KOTOphIE
BBITIONHSIOT CIENUATN3UPOBaHHbIe (YHKIIUHU, B OTJENIaX YUCIEHHOCTDH JIIOJICH
4-7 yenosek. Kakoil B CTpyKTypbl OHA UMEET

1 nuueliHOM

2 ITMHEWHO-() YHKIIMOHATLHOMN

3 mrrabHoOI

4 maTtpuuHOI
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2 Tun 3aganus: 3aanus ¢ BHIOOPOM HECKOJIBKHUX MPaBUIILHBIX OTBETOB, B TOM
qucie ¢ ero 000CHOBaHUEM

[TpounTaiite TEKCT, BEIOEPUTE MPABUIbHBIC BADUAHTHI OTBETA

Kak Ha3bIBaeTcs BpEMEHHBIE CTPYKTYpPbI, KOTOPBIE CO3AAI0TCS M10]] KOHKPETHBIE
MIPOEKTHI, OHU OoJiee THOKHE.

1 npoekTHas

2 nuHEWHO-(yHKIMOHATIbHAS

3 neBU30OHANbHAs

4 matpuyHas

3 Tun 3apanus; 3a7aHus Ha COIIOCTABIEHUE

[TpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE. K Ka) /10 MO3UIMH, JaHHOU B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIOIIYIO MO3HIIMIO B PABOM CTOJIOIIE)
CoBMecTuTe Ha3BaHue a0OpEeBUATYp U pacIU(POBKY EMKOCTH PhIHKA

1 oOmmii 00BEM IENIEBOTO PHIHKA A .PAM
2 TMOTEHIUAIbHBIN 00BEM pPBIHKA b.TAM
3 peanbHO TOCTUKUMBIM 00bEM pbiHKa | B SAM
4 noctynHblii 00bEM pbIHKA I' SOM

4 Tun 3aJaHMsA. 3aﬂaHI/Ie Ha YCTaHOBJICHHUC HpaBHHLHOﬁ IIOCICI0BATCIBHOCTHU

[IpounTaiiTe TEKCT W  YCTAaHOBUTE IOCIEAOBATEIbHOCTh.  3alMIIUTE
COOTBETCTBYIOLIYIO MTOCIEI0BATEIBHOCTh OYKB CJ€Ba HAIPaBO

Pacnonoxxure ob6nayHble OM3HEC MOJIEIM HauyWHas C CaMOil IPOCTOM, rje
OONBIIMHCTBO (YHKLUH BBIMOJIHSAET CaM MOJIb30BaTeNlb U 3aKaHYMBAsi MOJEIIbIO
rjie OepeT Bce Ha cebst mpoBaiiiep.

A laas

b Saas

B Paas

S Tun 3aganus: 3agaHus ¢ pa3BepHYTHIM 0TBETOM

[IpounTaiite TekcT M BcTaBbTe CBOM oTBeT . Mogens OOpaTHBIN ayKIMOH
o3BOJSET ... 7....

1 Tun 3aganus: 3aganus ¢ BBIOOPOM OIHOTO NMPABUJILHOIO OTBETA, B TOM
4HcIe ¢ ero

o0ocHOBaHHMEM

IIpounTaiiTe TEKCT U 3aIUIIUTE OTBET.

Kakoli W3 mnepedncieHHBIX METOAOB YIpaBICHHUS MPOEKTaMu Haubolee
HOJXOMUT JUIS TIPOEKTOB C BBICOKOH HEONPEAEIEHHOCTBIO M YacThIMHU
M3MEHEHHUSIMU TPeOOBaHMIA?

1 Waterfall

2 Agile

[1K-4.3.1




3 lukpemMeHTHas MOJEIb
4 VtepaniioHHast MOJIEITh

2 Tun 3apanus: 3agaHnus ¢ BBIOOPOM HeCKOJIbKUX MPaBUJILHBIX OTBETOB, B
TOM 4YHCJIe € ero 000CHOBaHMEM

[IpounTaiite TekcT, BhIOEpUTE MPABUIIbHBIE BAPUAHTHl OTBETA

B agile manudecTe HanucaHbl ClIEAYIOIIUE YTBEPIKACHHS

1 PaGoTtaromuii MpoayKT BaskHEE UCUEPIBIBAIOIIEH JOKYMEHTAIIMH

2 JIroqu 1 B3auMoIeliCTBUE BaXKHEE ITPOLIECCOB U NHCTPYMEHTOB

3 COoTpyAHMYECTBO € 3aKa3YMKOM Ba)KHEE COIVIACOBAHMS YCIOBUN KOHTPAKTa

4 T'0TOBHOCTH K U3MEHEHUSIM HE IIPUBETCTBYETCS

3 Tum 3adaHusA: 33}131—[1/[51 Ha ConmocCraBJjicHHUE

[IpounTaiite TEKCT U YCTAHOBUTE COOTBETCTBHE. K Kak101 MO3UIIMKU, TaHHOW B
JIEBOM CTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO MO3UIUIO B TPABOM CTOJIOIIE)
CoBMecTHTE Ha3BaHHE METOI0JIOTHH C MX ONpPEIeTCHUSIMHU

1 Agile A. UtepaTuBHBIN, THOKHUI [TOIXO/I,
OpPUEHTHPOBAHHBIN HA OBICTPYIO

aJanTaluio K U3MEHEHHIM

2 Waterfall b. JInueiusblii, MociIe OBAaTENbHBINA OIXOI
C YETKO ONpPEICIEHHBIMU dTallaMH
3 Scrum B. BusyanbHblit METOJT YITPaBICHHS

HOTOKOM PaboOT, OCHOBaHHBIN Ha
npuHimnax Lean

4 Kanban I'. ®peiimBopk Agile, o0cHOBaHHBIH Ha
KOPOTKHX UTEPALUsIX U
CaMOOPTaHU3YIOIUXCs KOMaH1ax

4 Tun 3aJaHusA: 321)131—[1/16 Ha YCTAaHOBJIEHHE HpaBHJILHOﬁ

nmocj1e10BaTeJIbHOCTH

HpO‘IHTaP’ITe TCKCT )51 YCTAHOBUTC IIOCICI0BATCIIBHOCTD. 3amumure
COOTBCTCTBYIOIIYIO IMTOCIEA0OBATCIIBHOCTD 6YKB CJICBa HaIIpaBO

PaccraBbTe 3Tansl YIIPpABJICHUA 6H3HCC-Hp0HCCC&MI/I B HpaBHHBHOﬁ
OCICa0BATCIBbHOCTH

A AHanu3 OU3HEC-TIPOIIECCOB

b MoznenupoBanue 6M3HeC-TIPOIIECCOB

B Ontumu3zanus 6u3Hec-mpoieccoB

I" BHeapeHue ymy4iieHHbIX OU3HEC-TTPOLIECCOB

5 Tun 3aganus: 3agaHus ¢ pa3BepPHYTHIM 0TBETOM

IIpounTaiite TEKCT U BCTaBbTE OTBET.

OnuimTe OCHOBHBIE dTAlbl YIPaBJIeHUs OM3HEC-TIpoIiecCaMy. Y KaXXHUTe eI U
3a/1a4u KaKJI0ro dTana




1 Tun 3aganusi: 3amanus ¢ BEIOOPOM OJHOTO TMPABHILHOTO OTBETA, B TOM
YHCIIE C €T0

O06ocHoOBaHHEM

[IpounTaiiTe TEKCT U 3alIUIINTE OTBET.

Kaxkoit u3 nepednciieHHbIX 3JIEMEHTOB TEXHUKO-IKOHOMHYECKOTO 00OCHOBaHUS
SIBJISICTCSL HAMOOJIee BXKHBIM JIJIs OIIEHKH 3(PPEKTUBHOCTH MpoeKTa?

1 MapkeTUHroBbIl aHAIIN3

2 IIpon3BOICTBEHHBIN TIJIaH

3 duHAHCOBEIH IIaH

4 OpraHu3aIuoHHbBIN TIJIaH

2 Tun 3apanus: 3aganus ¢ BBIOOPOM HECKOJIbKUX MPABUJIbLHBIX OTBETOB, B
TOM 4YHcJIe ¢ ero 000CHOBaHUEM

[TpounTaiite TEKCT, BHIOEpUTE IPABUIBLHBIE BAPHAHTHI OTBETA

Hotammu 6u3Hec-mporecoB 3To

1 CRM

2 EPC

3 IDEF

4 HRM

3Tun 3aganusa: 3agaHus HA COMOCTABJICHHE

[IpounTaiiTe TEKCT U yCTAaHOBHUTE COOTBETCTBUE. K Ka)/10#1 MO3UINH, TaHHOH B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIONIYIO MO3HIIMIO B PABOM CTOJIOIE)
CoBMecTuTe Ha3BaHHUE  MOJeNed I[UIAaHUPOBAHMS TPOEKTHBIX paboT u
MOJISIIMPOBAHMS OM3HEC- TPOIIECCOB C UX ONPEICICHUIMHI

1 MapKkeTUHTOBBIN aHATHU3 A. OnuCBHIBaET OPTaHU3AIMOHHYIO
CTPYKTYPY Y KITFOUEBBIX YUACTHUKOB
MIPOEKTa

2 IIpon3BOACTBEHHBIH TJIaH b. Aranu3upyeT phIHOK, IIETIEBYIO
ayJUTOPHIO, KOHKYPEHTOB M KaHAJIbI
cObITa

3 ®OuHAHCOBBII MJIaH B. Onpenenser npon3BoICTBEHHBIE
MOIIIHOCTH, TEXHOJIOTHH U PECYPCHI,
He00X0IUMBIE JIJIsl peaIi3aliy IPOeKTa

4 OpraHu3allMOHHBIN TTaH I'. BxurrouaeT nporHo3HbIe (PHHAHCOBBIE
OTYETHI U OLICHKY 3()(HEKTUBHOCTH
MIPOEKTa
4 Tun 3aganusi: 3agaHue Ha  YCTAHOBJIEHHE  NPABUJILHOM
mocjIeA0BaTC/JIbHOCTH

[IpounTaiiTe TEKCT W  YCTAHOBUTE IOCIEAOBATEIBHOCTb.  3aIMIIUTE
COOTBETCTBYIOIIYIO [TOCIEI0BATEIBHOCTh OYKB CJI€Ba HAIIPABO

PaccraBbTe 3Tanbl pa3paboTKH TEXHUKO-DPKOHOMHYECKOTO 00OCHOBAHUS
MIPOEKTa B MPABWJIbHOM MOCIIEI0BATEIbHOCTH:

A ®uHaHCOBOE MOJIETUPOBAHHUE

b AHanu3 pblHKa U KOHKYPEHTHOM Cpefibl

B Onpenenenune npor3BOACTBEHHBIX U PECYPCHBIX TPEOOBaHUI
I" Pa3paboTka opraHu3alliOHHON CTPYKTYPBI POEKTA

K-
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S Tun 3aganus: 3agaHus ¢ pa3BepHYTHIM 0TBETOM

OnumuTe OCHOBHBIC ATAIIbI IJIAaHUPOBAHUA IMTPOCKTHBIX pa60T. Vxkaxure Ociin 1
3aJa4dy KaXXJ0ro sralia

1 Tun 3aganus: 3amaHus ¢ BHIOOPOM OJHOTO MPABWIBHOTO OTBETa, B TOM
qucIe ¢ ero 000CHOBaHUEM

IIpounTaiiTe TEKCT U 3aIUIINTE OTBET.

PenH)xuHUpUHT OM3HEC-TIPOLIECCOB MOXKET OBITh PEaIM30BaH B OpraHU3alUu
TOJIBKO

1 CBepxy-BHU3

2 cHHU3Y -BBEpX

3 ciieBa-HaIpaBo

4 cnipaBa HaJIEBO

2 Tun 3aganus: 3a7aHus ¢ BHIOOPOM HECKOJIBKUX MPABUIIBHBIX OTBETOB, B TOM
YHUCJIE C €ro

000CHOBaHHEM

[TpounTaiiTe TEKCT, BRIOEPUTE PABHIILHBIC BAPUAHTHI OTBETA

K nmpuunHaM Heyiay MpoeKTOB M0 PEUHKUHUPUHTY OU3HEC-TIPOIIECCOB CIIEyeT
OTHECTH

1 PYKOBOJCTBO JIOJDKHO BEPUTh B HEOOXOAMMOCTh PEUH)XHUHUPUHTA H
3aHUMATh AKTUBHYIO TIO3HUITHIO

2 Kommanusi He cocpeloTauyuMBaeTcs Ha OHW3HEC-TpoIleccax, a TBITAeTCs
W3MEHHTh CTPYKTYPY TMOJPa3JeIICHud, COKPATUTh COTPYIHUKOB, HE MEHSS
OUM3HEC-TIPOIIECCHI, KOTOPBIE PEATU3YIOT ATH MOAPA3IEICHUS

3 HenocraTouHoe BBIICIIEHUE PECYPCOB HA MTPOBEICHUE PEHHKUHUPHUHTA

4 PaGOTHHKHM JOJDKHBI MOHHMATh, MOYEMY MPOEKT MPUBEIACH B JEHCTBHE,
IIOHUMAaTh HOBBIE 3alIaud, OBITh CIIOCOOHBIMHM BBIMTOJHHUTE HX, ITOCBSIIATH
PEMHXKMHUPUHTY HEOOXOUMOE BPEMS U LIEJICYCTPEMIICHHO JBUTAThCS K LEIsIM
MPOEKTa

3Tun 3aJJaHUA: 3aZ[aHI/I}I Ha COIIOCTaBJICHUC

[IpounTaiiTe TEKCT U yCTAaHOBUTE COOTBETCTBHE. K KaXK0ii MO3UIINU, TAaHHOU B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIOIIYIO MTO3HIINIO B PABOM CTOJIOIIE)
CoBMecTHTe Ha3BaHUE THUIOB OM3HEC-TIPOLIECCOB C UX OMPEICICHUSIMH

1 [Tpoueccsl, CBSI3aHHBIC ¢ | A . Yopasnsoniue

OCYIIECTBIIEHUEM OCHOBHO
NCATCIIBbHOCTHU IIPOU3BOACTBECHHOI'O
OpennpusITus, W  (QOPMHUPYIOIIHE
npuObLIb

2 910 OW3Hec-Tpoleccel, KoTopkie | b . OnepanuonHbie
HE00XO0IUMBI e YIIpaBICHU
(GYHKIIMOHUPOBAHUEM BCEH CHCTEMBI,
MOCTAaHOBKHM CTPATETMYECKUX IIeJieH,
pacrpeesieHus: peCypcoB H T.J
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3 DOro BcnomorarenbHble OusHec- | B [lognepxuBaroniue
MIPOIIECChl, KOTOpBIE OOECIEeUYNBAIOT
HMOAICPKKY YIPABJISIOLIEN u
ONEpalMOHHON JIEITEIbHOCTH

4 Tun 3aganus: 3a1aHye HAa YCTAaHOBJICHUE IIPAaBUIIbHOM 110CIIEI0BATEIbHOCTU

[IpounTaiiTe TEKCT U  YCTAHOBUTE IIOCIEAOBATEIbHOCTb.  3alMIIUTE
COOTBETCTBYIOLIYIO [IOCIIEI0BATEIbHOCTh OYKB CJI€Ba HAIPABO

Pacnonoxwure 3Tansl penHXUHUPUHTA OM3HEC-TIPOIIECCOB

A MWneHtudukanuss OCHOBHBIX IPOLECCOB, NPOMCXOIAIIMX B KOMIIAHHH,
[IOCTPOEHHE CXEMbl HX B3aUMOCBSI3U MEXKIY COOOH, INOCTaBUIMKAMU MU
MoTpeOUTEIAMHU

b Bri6op nporieccoB A peMH>KUHUPHUHTA.
B nepeocMmbicnenue u pa3paboTka IPUHLIUITHAIBHBIX HOBBIX OM3HEC-TPOIIECCOB

I" BHeIpeHMe HOBBIX OM3HEC-TIPOLIECCOB

5 Tun 3aganus: 3ajanus ¢ pa3BepHYTHIM OTBETOM

[IpounTaiiTe TEKCT U OTBETE HA BOIPOC PA3BEPHYTA MTOYEMY 3Ta METOOJIOTHUS
HYy’KHa
PennxuHMpUHT 3TO

1 Tun 3aganus: 3anaHus ¢ BBIOOPOM OJHOTO MPAaBUIBLHOTO OTBETA, B TOM
qucie ¢ ero 000CHOBaHUEM

IIpounTaiiTe TEKCT U 3aIIUIINTE OTBET.

JUist HarJIgTHOTO IpeCTaBIeHUs HHPOPMALIMU MOXKHO UCIIOIb30BATh

1 I'mcTorpaMMsbl

2 Jlnarpammsl

3 I'padpuxu

4 Bce BapuaHTBI BEpHBI

2 Tun 3apanusi: 3a1aHus ¢ BHIOOPOM HECKOJBKUX MPABHIbHBIX OTBETOB, B TOM
9HCIIe C eTo

000CHOBaHUEM

[IpounTaiiTe TEKCT, BEIOEPUTE MPABIIBLHBIC BADHAHTHI OTBETA

st cOopa uHGOpMALIUK OT LEJIEBOM TPYIIIBI PACHONI0KEHHBIX YIAIEHHO APYT
OT JIpyra JydIlle HCIIOJIb30BaTh CICTYIONNE HHCTPYMEHTHBI

1 Sunexc-popmbl

2 UaTepBBIO

3 Excel

4 crnennanu3upPOBAHHBIC TPYIIIBI B COITUABHBIX CETIX

3 Tun 3aJaHuA: 3a11aH1/1;1 Ha COIIOCTaBJICHUC
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[IpouurtaiiTe TEKCT U yCTaHOBUTE COOTBeTCTBHE. K KaxA0W MO3UIMHU, JaHHOU B
JIEBOM CTOJIOIE, HOA0EPUTE COOTBETCTBYIOLIYIO [TO3ULMIO B IPABOM CTOJIOLIE)
CoBmecTuTe Ha3BaHHE WHCTPYMEHTOB 0000mIeHHs WHPOpMALUUU OU3HEC-
IIPOLIECCOB C UX ONPEAETICHUIMU

1 Oro cepBuc, B KOTOPOM BBI JIETKO A . Slanexc-popmbl

MOJKETe CO3/1aBaTh (POPMBI JUIs
6uzHeca. MoxHO 00MpaTh 00paTHYIO
CBS13b, OOpAIlIEHUS KIIMEHTOB

U COTPYIHUKOB, PETUCTPHPOBATH
H0JIb30BaTEIeH HA MEPOIIPUATHUS

Y TIPOBOJMTH OIIPOCHI

2 DTO cepBHC, KOTOpHIH 1o3BoJsieT | b . 3anpockr (unexc.Bopacrar)
y3HaTh, 4YTO M KaK 4acTO JIFOJM MIIYT.
B crnmckax MOYHO YBHJIETD
pasinyHble BapualM HCCIeTyeMOi
¢dpa3pl 1 Hanboslee COMYyTCTBYIOIINE
eil c1oBocoYeTaHus

3 MHWHcTrpymMeHT —Imiomaaka, rae | B SIHaekc oT3bIBBI
MOXHO  OCTaBJIAIT ~ MHEHHE 00
TOBape/ yciyre

4  HHctpyMeHT — npeznocTaBiieHHe | ['McTorpamMMel

HarJIsTHON CPaBHUTEIBHOMN
uHpopmManun B BHUAC CTOJOYATOM
JMarpamMmbl

4 Tun 3aJaHMA. 3aﬂaHI/Ie Ha YCTAaHOBJICHHUC HpaBHHBHOﬁ IOCICI0BAaTCIbHOCTU

[IpounTaiiTe TEKCT W  YCTAaHOBUTE IMOCIEAOBATEIbHOCTh.  3alMIIUTE
COOTBETCTBYIOLIYIO MTOCIEI0BATEIBHOCTh OYKB CJ€Ba HAIPaBO

Pacnimmure nocnenoBarensHOCTh paboThl ¢ Similar Web

1 BBOIMM CaliT B CTPOKY CEpBHCa

2 [lonydaeMm JeTanu3UpPOBaHHYIO CTATHUCTUKY (HampuMep, KOJIUYECTBO BU3UTOB
3a OCJIEeTHUIM MecsI)

3 cMOTpUM UCTOYHHUKH Tpaduka

4 MOCMOTpETh JaHHbIE 110 MOOMIIBHBIM MPUIIOKEHUAM

S Tun 3aganus: 3agaHus ¢ pa3BepHYTHIM 0TBETOM

5 [IpounTaiiTe TEKCT U 3aUIINTE OTBET, MOSICHUTE YTO KaKyl0 HH(OPMAIIHIO
MO>KHO Ha HEM YBHJIETh KOHKPETHO

OT10 HanboJiee U3BECTHBIN, OECIITIATHBIN U TAIOLIUI MAKCUMYM UH(bOpMalun
CEPBHUC 110 aHAJIUTHKE caiTa

1 Tun 3aganus: 3agaHus ¢ BBIOOPOM OJTHOTO MPABUIILHOTO OTBETA, B TOM YHUCIIE
C ero 000CHOBaHHEM

[TpounTaiiTe TEKCT U 3aIHUIIUTE OTBET.

WuctpymenT liveinternet.ru mo3BosisieT

1 cMOTpeTh MOCEIIAEMOCTb pecypca B HHTEPHETE

2 cTpouTh rpaduku

3 nenath onMcaHue ToBapa

K-
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4 1OKa3bIBaeT BayKHEIE COOBITHS

2 Tun 3aganus: 3a7aHus ¢ BHIOOPOM HECKOJIBKUX MPABUIIBHBIX OTBETOB, B TOM
YHCJIE C €T0

000CHOBaHUEM

[IpounTaiiTe TEKCT, BHIOEPHUTE MPABHIIbHBIC BAPUAHTHI OTBETA

Kakue nHpOpManuio Mo caiTy mpeoCcTaBisIoOT CHSIHATN3UPOBAHHBIE
pecypchi?

1 I'eorpaduro moceruteneii caiira

2 KOJWYECTBO ITOCETHUTEIICH caiiTa

3 KOHKYPEHTBI

4 BHentHuE (HaKTOPBI

3 Tun 3amanus: 3agaHns Ha COMOCTABIEHUE

[IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHUE. K Ka)10i MO3UIMH, TAaHHOH B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIONIYIO MO3HIIMIO B PABOM CTOJIOIE)
YcTaHOBHUTE COOTBETCTBUE MEXKY TEPMUHAMU U UX OMPEICICHUIMU

1. busHec- mporecc A. HaGop B3auMOCBSI3aHHBIX ]|
HaIlpaBJIEHHBIX HA CO3/IaHUE 1T

2. OnTumuzanus b. [Ipomnecc ynyumenus s3dpde
Pe3yJabTaTUBHOCTH.

3. MoaenupoBanue B. Coznanue abcTpakTHOrO 1j
Ou3Hec-mpolecca.

4. KPI I'. KiroueBwie nmoka3zaresu 3¢

HCIOJIb3YCMbBIC IJIsL OLICHKHU P4

4 Tun 3aJaHMA. 3aﬂaHI/Ie Ha YCTaHOBJICHHUC HpaBHHLHOﬁ IIOCICI0BATCIBHOCTHU

[IpounTaiiTe TEKCT W  YCTAHOBUTE  IOCIEAOBATEIBHOCTb.  3AlMIIUTE
COOTBETCTBYIOIYIO MIOCIEI0BATEILHOCTh OYKB ClieBa HAIIPaBo

Pacniummre nocnenoBaTeNbHO aJITOPUTM MPOLIECC TPUHITHE PELLIEHUE

A Nnentuduxanus npodaembl

b Onpenenenne KpurepueB, BIUAIOMX HA €€ PELICHHUE

B Onpenenenune cymecTByrONMX BApUAHTOB

I" Bo16op onTuManbHOro BapuaHTa

J1 Ouenka 3¢ pexTUBHOCTH peleHus (MPUBEIO JIU K JTUKBUIAUN
CYIIECTBYIOIIEH TPOOIEMBI)

5 Tun 3axanus: 3agaHus ¢ pa3BepPHYTHIM 0TBETOM

[IpounTaiite TEKCT U 3aIIULIUTE Pa3BEPHYTHIM OTBET,
Hy»Ho nu aHanu3upoBaTh pa3Hble HICTOUHUKU UH(OPMAIMK [0 O0BEKTY U
[IOYEMY.




1 Tumn 3ananus: 3aganus ¢ BEIOOPOM OJHOTO MPABHIILHOTO OTBETA, B TOM YHCIIE
C ero 000CHOBaHHEM

IIpounTaiiTe TEKCT U 3aIUIIUTE OTBET.

bamibHO -BECOBOI METO ITO3BOJISIET

1 paccuMTarh UTOTOBBIA TMOKa3aTeNIb MO HEKOTOPHIM MapaMeTpaM JJisi pa3HbIX
KOMITaHU#/ IPOAYKTOB

2 paccuuTaTh KOHBEPCUIO MPOIYKTa

3 MOCTPOUTH TUCTOTPAMMY

4 . cnenatsb 3ampoc K SHaekcy

2 Tun 3aganus: 3a7aHus ¢ BHIOOPOM HECKOJIBKUX MPABUIIbHBIX OTBETOB, B TOM
YHCIIE C €10 000CHOBAHUEM
[IpounTaiiTe TEKCT, BHIOEPUTE MPABUIIbHBIC BAPUAHTHI OTBETA

Kakue Meroapl mpUMEHSIOTCS pYKOBOACTBOM JJIsL ONIPEAEIICHUS ONITUMAJIbHOTO
croco0a pacrpeneneHus A1e(UIUTHBIX PeCypCcoB Py HATUIHAN
KOHKYPHUPYIOIIUX MOTPEOHOCTEH.

1 Teopus ouepeneit

2 Mojenb IMHEHHOTO MPOTrPAMMHUPOBAHHSI

3 Mojenb ynpaBieHus 3aracamu

4 Mopens TMHAMHYECKOTO TIPOTPAMMHUPOBAHUS

3 Tun 3amanus: 3agaHns Ha COMOCTABICHUE

[IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHUE. K Ka) 10 mo3unuu, 1aHHOW B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIOIIYIO MO3UITUIO B PABOM CTOJIOIIE)
CoBMecTUTe Ha3BaHHWE HWHCTPYMEHTOB 0000mmeHus uHopmanuu Ou3HEC-
MIPOIIECCOB C UX OINPEICICHUSIMH

1 CnabxaroT pyKoBOJICTBO A . Teopus ouepeneit
UHCTPYMEHTOM ONPEACTICHHS
ONTUMAJILHOTO YHCJIa KaHAJIOB
o0cIyXKUBaHUS, JUIS
cOaaHCUPOBAHHOCTH U3JEPXKEK B,
ClTy4asix Ype3MEepHO MaJIoro WK
00JIBIIOrO UX KOJIMYECTBA

2 llpumenstor ans  onpezaeneHus | b . Mopnens JIMHEHHOT O
ONTHUMAJIBHOTO crocoba | mporpaMMHpPOBaHUS
pacpeneneHus JIePUIUTHBIX

pecypcoB pu HaJIn4uu

KOHKYPUPYIOIIUX MOTpeOHOCTEH
3 MUcmonpdyercss mnst omnpenencHus | B Mojenb ynpaBiieHUs 3amacaMu
BPEMEHU pa3MEIIeHUs] 3aKa30oB Ha
pECYpChl M WX KOJMYECTBA, a TaKKe
Macchl TOTOBOM MPOAYKIIMU Ha
CKJIaJIax

4 wmeron MopenupoBaHus oneHku | I Teopus urp
BO3JICUCTBUS IPUHATOTO PEUICHUs Ha
KOHKYPEHTOB,

Korjaa TpeOyercs ONPENIECTUTh
HauOoyiee BaXHBIE H TpeOyroIue

yaera  GakTophl B CHTYalluu

I1IK-6.B.1




OPUHITHS ~PEIICHUH B  YCIOBHUSAX
KOHKYPEHTHOH OOPBHOBI

4 Tun 3aganus: 3a7aHye HAa YCTaHOBJICHUE IIPAaBUIIbHOM 110CIIEJ0BATEIbHOCTU

IIpounTaiite TeKCT M  YCTAHOBUTE  IOCIEJOBATEIbHOCTb.  3alMIIUTE
COOTBETCTBYIOIIYIO I10CIIEI0BATEILHOCTE OYKB CI€Ba HAIIPABO

Pacnmmute nocnenoBarenbHOCTh pabOThl MeTObI Jlenbdu

A ®opMupoBaHuE TPYIIIbI

b Paccmotrpenue mpoOiaemsr
B Ananu3 BapuaHTOB OTBETA
I O6001eHme pe3ynbTaTOB
J Ilpundarue pemeHus

5 Tun 3aganus: 3aaHus ¢ pa3BepPHYTHIM OTBETOM

5 [IpounTaiiTe TEKCT U 3alMILUTE OTBET, IOSCHUTE IJI€ U B KaKUX OTPACIIIX
IIPUMEHSIETCS JaHHBIA METOJ,

JlauHbli MeTon CcHaOXalT PYKOBOJACTBO HHCTPYMEHTOM  OIPEIEIICHUS
ONTUMAJILHOTO YHCJIa KaHAIOB OOCITYy)XXHMBaHUA, I cOalaHCUPOBAHHOCTHU
U3JIEPAKEK B, CIIydasiX YPE3MEPHO MAJIOr0 MM OOJIBIIOrO MX KOJIUYECTBA.

Cucrema OLICHUBAaHUA TECTOBBLIX

3aJaHuH;

1 Ttum) 3anaHue KOMOMHUPOBAHHOIO THMNA C BHIOOPOM OJHOIO BEPHOTO OTBETa W3
YEeThIpeX MPEJIOKEHHBIX M OOOCHOBAaHMEM BBIOOpAa CUMTAETCS BEPHBIM, €CIHU
NpaBWIbHO yKa3aHa LU(pa W NPUBEJCHbl KOHKPETHBIE APTYMEHTHI, HCIOJIb3yeMble
npu BbIOOpe oTBera. [lonHOE coBHazeHHWEe C BEpHBIM OTBETOM OlleHHUBaercs |
6amiom, HEBEpPHBIH  OTBET  WIH €ro orcyrcteBue  — 0 0aJIoB.

2 Tun) 3agaHue KOMOMHHUPOBAHHOTO THIIA C BBIOOPOM HECKOJIBKHX BAapUAHTOB
OTBETa M3 TMPEVIOKEHHBIX M pa3BEepHYThIM OOOCHOBAaHHWEM BBIOOpa CUUTaeTCs
BEpPHBIM, €CJHM MPaBWIBHO YKa3aHbl HU(PHI U TPUBEIACHBI KOHKPETHBIE apTyMEHTHI,
UCIIONIb3yeMBbIe TPH BbIOOpe oTBeTOB. [loNHOE COBMaJeHWE C BEPHBIM OTBETOM
omeHuBaeTcs | OamaoM, €cnu JOMYIIeHBl OMIMOKM WM OTBeT OTcyTcTByeT — 0
0aJIoB.

3 TI/IH) 3ajlaHI/Ie SaKpBITOFO THUIIA Ha YCTaHOBJ'IeHI/Ie COOTBECTCTBUS CUHTACTCA
BEPHBIM, €CITU YCTAaHOBIIEHBI BCE COOTBETCTBHUS (MIO3UIMU W3 OJHOTO CTONOIA
BEPHO COIOCTaBJICHBI C TO3UIUAMHU Jpyroro croibma). [lomHOoe coBmajeHHe C
BEPHBIM OTBETOM OIlIGHUBaeTCs | OanioMm, HEBEPHBI OTBET WJIM €ro OTCYTCTBHE —
0 0annoB

4 Tum) 3amaHWe 3aKpHITOTO THNA HA  YCTAaHOBJICHHE  IMOCIIENOBATEIHHOCTH
CUMTAETCS BEPHBIM, €CIM TPABWIBHO YKa3aHa BCS IIOCIEIOBATEIbHOCTh LHUD.
[TonHOE coBmazeHME C BEpHBIM OTBETOM OLEHHUBaeTcs | Oa/uioM, ecia JOMYIICHBI
OLINOKH WU OTBET OTCYTCTBYET — 0 0aJIoB.



5 Tum) 3amaHWe OTKPHITOTO THNA C Pa3BEPHYTHIM OTBETOM CYHTACTCSl BEPHBIM,
€CII OTBET COBIQJACT C JTAJOHHBIM [0 COJCPKAHHIO M MOJHOTE. [IpaBHIIBHBIHI
OTBET 3a 3ajJaHWe oOlleHMBaeTcss B 3 Oauia, eciod JomymieHa ojHa ommoOka \
HETOYHOCTh \ OTBET MpPAaBWIbHBIA, HO HE TOJHBIA - 1 0ami, eciou JOMyLICHO
Oonee 1 ommOku \ OTBET HenpaBWIIBHBIA \ OTBeT OTCYTCTBYeT — 0 OaIlIoB.

[lepeyeHb TeM KOHTPOJBHBIX PabOT MO AMCHUIUIMHE OOYYAIONIMXCS 3a04HOU (HOPMBI
oOydeHus1, IpeCTaBIeHbI B Ta0uie 19.

Tabmuna 19 — IlepeyeHb KOHTPOJIBHBIX PaOOT

Ne i/t [TepeyeHb KOHTPOJIBHBIX PaOOT

He npenycmorpeno

10.4. MeTogu4veckre  MaTepUaibl,  ONPEACISAIONIUE  TPOUEAYPHl  OICHUBAHUS
WHIMKATOPOB, XapaKTEpU3YIOLIUX dTanbl (OPMUPOBAHHUS KOMIIETCHLUN, COJIEPKATCi B
JOKaJbHBIX HOpPMATUBHBIX akTax [YAII, pernmamMeHTHUPYIOIUX TMOPSAOK W MPOUEAYPY
MIPOBEJICHUS TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTallMi O0yJaromuxcs
I'VAIL

11. Mertoauueckue yKazaHus Ui 00YJarOIIUXCsl IO OCBOCHUIO TUCIUTLINHBI

11.1. Metoauueckre yka3zaHus [ OOYYAIOIIUXCS IO OCBOCHHMIO JICKIIMOHHOTO
MaTepuaia .

OcHOBHOE Ha3HayY€HUE JICKIMOHHOIO Marepuaja — JOTMYECKH CTPOMHOE, CHCTEMHOE,
ryOOKoe U sSCHOE H3JI0KeHHe yueOHoro marepuana. Ha3HaueHue cCOBpEMEHHOM JIEKIHH B
paMKax JIUCIMIIJIMHBI HE B TOM, YTOOBI MOJYYUTHh BCIO MH(MOPMALMIO 1O TEME, a B OCBOCHUHU
(GbyHIaMEHTaJIbHBIX Mpo0JeM JUCHMIUIMHBL, METOJO0B HAY4YHOIO I103HAHUS, HOBEHIINX
JOCTMDKEHUI HaydHOHM MbIciau. B yueOHOM mporecce JEKIUs BBIMOIHAET METO0JI0IMUYECKYIO,
OpraHU3aIMOHHYI0 U MHPOPMAMOHHYIO (QyHKIUU. JIeKIMs pacKpbIBaeT MOHATHIHBIN anmapar
KOHKPETHOU o0yiacTH 3HaHus, €€ mpoOJeMbl, JaeT IeNbHOE NPEeACTaBICHUE O AUCLUILIUHE,
MOKA3bIBAET B3aUMOCBS3b C IPYTUMU AUCHUTIIIMHAMH.

[TnanupyemMble pe3yabTaThl IPH OCBOEHUH 00yYaroMKUMUCS JIGKIIMOHHOTO MaTepuaa;

— TIOJyYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAaHUN, YpPOBEHb
KOTOPBIX OIPEIEISIETCS LEIEBOM YCTAHOBKOM K KaX/10M KOHKPETHOU TEME;

— TOJy4YyeHHE ONbITa TBOPUYECKOM pabOThl COBMECTHO C MPEIO/IaBATENEM;

— pasBuTHE TNPO(ECCHOHATHHO-IENTOBBIX  KadecTB, JIIOOBM K  TIpeAMETy U
CaMOCTOSITEIbHOTO TBOPYECKOI'O MBIIITIEHHUS.

— TOsBJIEHHE HEOOXOMMOro HHTEpeca, HE0OXO0AUMOTO Il CAMOCTOSATENILHOU padoThI;

— TIOJy4YyeHHE 3HAaHUW O COBPEMEHHOM YpPOBHE pAa3BUTHS HAyKH U TEXHUKU U O
IIPOTHO3€ UX pa3BUTHs Ha OJMIKaMIINe TO/IbI;

— Hay4yuTbhCs METOJUYECKH oOpabaTbiBaTh MaTepuan (BBIACIATH TJIaBHBIE MBICTH U
MOJIOKEHUS, TMPHUXOAUTh K KOHKPETHBIM BBIBOJIAM, IIOBTOPSITH HMX B  Pa3jM4YHbIX
bopmynupoBKax);

— TOJIyueHHE TOYHOT'O TOHUMAaHHUs BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSATHH.

JIeKUMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTpPAlMEl  CIIAliIoB U
UCTOJIb30BAaHUEM DPA3aTOYHOIO MaTepualia IpH MPOBEIEHUH KOPOTKHX JTUCKYCCHH 00
O0COOEHHOCTSIX MPUMEHEHHSI OTACIbHBIX TEMATHK 110 JUCLUUIUIHHE.

CrpyKTypa npeiocTaBieHusl JEKIHOHHOIO MaTepuaia:

— UreHue nekuui pasieiios;
— Ompoc;




https://Ims.quap.ru/new/

11.2. Metoauueckue yka3zaHus JUIsi OOy4YalOIIMXCS MO MPOXOXKACHUIO MPAKTHUYECKUX
3aHSITHH (eciu nPpedyCMOmMpeHo Y4eOHbIM NIAHOM NO OAHHOU OUCYUNTIUHE)

[IpakTueckoe 3aHATHE SABISETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHuszaluu y4eOHOro
npoliecca, 3aKII0YalonIascs B BBITOJTHEHHH 00YJalOUIMMHUCS T0JI PYKOBOJICTBOM ITPETIO1aBaTels
KOMIUIEKCa Y4eOHBIX 3aJaHUil C LEeJbl0 YCBOEHUS HAYYHO-TEOPETUUYECKHMX OCHOB YyueOHOM
JUCHUTUTMHBL, TIPUOOPETEHHsI YMEHUN M HAaBBIKOB, OIBITA TBOPYECKON AEATEIBHOCTH.

Lenbro MpakTUYECKOTO 3aHIATHS ISl 00Yy4arOIIerocs SBJSETCS MPUBUTHE 00YYArOIIMMCS
YMEHUH 1 HaBBIKOB MPAKTUYECKOH IEATEIFHOCTH 110 U3y4aeMOU JUCHIUTUINHE.

[Tnanupyemblie pe3yabTaThl MIPU OCBOCHUHU 00YUYaAIOIUMCS TIPAKTHUECKUX 3aHATHI:

— 3aKperuvieHue, yriayOJleHue, pacliupeHHe M JAeTaju3alus 3HAHUW TNpU PelIeHUU
KOHKPETHBIX 33/1a4;

— pa3BUTHE TO3HABATEIbHBIX
TBOPYECKOI aKTUBHOCTH;

— OBJIAJICHHE HOBBIMH METOJAaMH M METOJUKAMH H3y4YECHHS KOHKPETHOW y4eOHOM
JUCIUILIINHBI,

— BBIpa0bOTKAa CIOCOOHOCTH JIOTMYECKOTO OCMBICICHHSI TONYyYEHHBIX 3HAHUU IS
BBITIOJTHEHMS 3aJJaHHNI;

— ofecrieueHue palMOHAIBLHOIO COYETAaHUsl KOJJIEKTUBHOM M MHAMBHUIYaIbHON (popm
o0OyueHusl.

CHOCO6HOCTCI>'I, CaMOCTOATCIIbHOCTH MBIIJICHHA,

TDe6OBaHI/I${ K MIPOBEACHUIO MPAKTUYCCKUX 3aHITHI

15(1_)1 TeMbl MpakTUYECKUX 3aHATUI Onucanue
1 AHanu3 0T3bIBOB O CTyneHTbl HaxoJsT, CUCTEMATU3UPYIOT YHOMHMHAHUS
KOMITaHUH Ha Pa3HbIX Ha pa3IMYHbIX MHTEPHET IUIOUIAJKax OT3bIBBI O
MHTEPHET IUIOMIAJIKAX, KOMIIAHUM U €€ KOHKypeHTa. CHCTeMaTH3UpYIT IO
COLIMAJIbHBIX CETEH U T.JI. ayJIMTOpUSIM, UICTOYHHMKAM M T.J. JlearoT BEIBOJIBI
2 busznec- monenu CTyneHThl  pacCKa3blBalOT 00  CYIIECTBYIOIIUX
yIpaBJIeHUs] KOMIIAaHUEH MOJISJISIX BeJICHHsI OM3Heca
3 AHanu3 caiitoB CTyneHTel  aHaNM3UPYKOT  CaWThl  KOMIIAHWM  C
KOHKYPEHTOB TTOMOUIBIO PA3JIMYHBIX TEXHOJIOTUI
4 Ananu3 norpeOHocTeil | CTyAeHTbl aHAIM3UPYIOT AESITENbHOCTh KOMIIAHUU U
knueHTa. CocTaBieHHe C TIOMOIIBIO PA3JIMYHBIX OINPOCHUKOB MPEAIArarT
ONPOCHHKA YIy4IIEHUS IeATeIbHOCTH KOMIaHUH
5 | CocraBnenue pe3tome u | CTyneHThl TOTOBST MaTepual 10 TeMe: IMoa00p
noJ100p COTPYAHUKOB nepcoHana. I'pynna pa3OuBaercs Ha 3 TOATPYIIIBL
[lepBast rOTOBUT pe3toMe, COPOBOAUTEIHLHOE TUCHMO
Ha BaKaHCHIO M MPOXOAUT coOEceOBaHUE, BTOPAs-
ONKCHIBAET BAKaHCHUIO, IPOBOAUT cobeceqoBaHUeE,
TPEThbsl- JAaceT pAa3IMYHbIE JIOTMUECKHE TECTHl H
3aJlaHus
6 CHapKJI CryneHTbl  HMCHOJNB3Ys  SI3bIK  3allpOCOB  HIIYT
uH(pOpMalLlMI0O TO TeMe B BHUKENEAUM U Yydarcs
BBIBOJUTh  pPa3jIMYHOE  IMPEJCTABIICHUE 3TON
nHpopmaIuu- reorpaguieckoe, TAOIUIHOE U P



https://lms.guap.ru/new/course/view.php?id=209

11.3. Meroauueckue yka3aHds Ui OOYYAIOMIMXCS T0 MPOXOXKICHHIO KYpCOBOTO
POCKTUPOBAHUS/BBINIOIHEHHUS KYPCOBOW PabOTHI (eciu npedycMompeHo y4eOHbM NIAHOM NO
OaHHOU Oucyuniume)

KypcoBoii npoexT/ paboTa mpoBOAUTCS € LENbI0 POPMUPOBAHUS y 0OYUAIOUIUXCS OTBITA
KOMILIEKCHOT'O PEIICHUsI KOHKPETHBIX 337124 POPECCUOHATBHOM e TeTbHOCTH.

KypcoBoii mpoekT/ paboTa mo3BoJisieT 00yJaromemMycs:

CTpyKTypa MOSCHUTEILHOM 3aIIMCKU KYPCOBOI'O MPOEKTa/ pabOThI
CTpyKTypa HOSICHUTEIBbHOMN 3aIIMCKH KYPCOBOIO MPOEKTa/ pabOThI
TUTyIBHBIN JTUCT
Coneprxanue
Beenenue

1 Pazgen: ommcarh KOMIIAHUIO U OTIEN B KOTOpPYIO Heobxomumo BHeapuTh UT.
Heob6xomumocTs BHeapeHus. ( OpPrCTPYKTypa, Ield, MHCCHS Kommanuu). IlpoBectn kak
MUHUMYM 3 TJIyOMHHBIX HHTEPBBIO C TOJb30BATEIEM CHUCTEMBbI:  1)MOAPOOHO oOmucaTh
uHTepBbioepa- DO, mecTo paboThl, JOHKHOCTH, TeTIePOH/eMan, CKOJIBKO padoTaeT 1Mo JaHHOe
CHEIHMAbHOCTH; 2 ) JOJDKHBI ObITh OTBETHI Ha BOMpOCHl : kakoe IO B opranuszamuu OHU
MOJIB3YIOTCS, YTO B HEM HPABUTHCS / YTO HE HPABUTHCS , YTOOBI OHH XOTEIH H3MEHUTH/
yIy4IuTh paboTel B 3ToM [10, kak yacTo oHM 00palaroTcs B TeX MOAIEPKKY /TpOorpaMMucTOM(
U C YEM ITO CBSI3aHO), YTO BaXXHO MM B pabore ux IIO( uTo M Kak OH JOJKEH JAenaTh
00s13aTeIbH0) (MHTEPBBIO MMPUBECTH B MPUIIOKCHHH )

2 Paznen : O630p poiHKa HeoOxonumbix UT. IToyemy u xak BbiOpanu HeoOxoaumblit UT
(mo 15.11)

[TpuBectn pacuersl ppiHka Pam, tam sam som ju1s Toro kiacca [1O xotopoe nccnenyere
(Hanmpumep , kakoil oOveM pbiHKa MupoBod 11O mns Oyxrantepun, ans PO u tak nanee )
Cnenats ryrn ¢opMmMy / WIH HCIOJIB30BaTh JHOOOH Jpyroil OMpOCHHK, Pa3MECTHTh €ro B
pohecCHOHANBHBIX COOOIIECTBAX U y3HATh KaKWe apaMeTpbl UM Ba)KHbI, CJI€NATh BHIBOJBI . B
o030pe pbiHKa BbIOpaTh He MeHee 3 I1O ofHOTUIIHBIX Ui CPaBHEHHUs, paclucaTh IMapameTphbl
CPaBHEHHUsI U NPUCBOUTH UM BEC, OLEHUTH BbiOMpaemsble 110 1o 3TuMm mapamerpam U NOCYUTATh
UTOTOBBIN Oasut)

3 Pazmen: OneHka HSKOHOMHYECKMX 3aTpaT W puUcKoB npu BHeapenun  UT.
OxoHomuueckas 3¢ pexTuBHOCTh BHeApeHuss Ha ocHoBe rimyOMHHBIX UHTEpBbIO U aHanu3a UC
IPEUIOKUTh YTO HYKHO YJIYYIIUTh BO BHEIPSIEMON CHCTEME, ONNCAaTh KAKUE€ PHUCKH MOTYT
BO3HUKHYTh TpH BHeApeHuu sToro IIO Ha mpenmpusTtusi( MOCTPOUTh MaTpPUIy PUCKOB), U
CKOJIBKO OyJIeT CTOUTH BHEJIPEHUE ITOW CUCTEMBI)

3aKIro4YeHne

Criucok nureparypsl (He MeHee 20 HICTOUHUKOB )

OO6muii 00vem 25-35 ctp.

https://Ims.guap.ru/new/
https://pro.guap.ru/

TpeboBanus K 0hOPMIIEHUIO MOSCHUTENBLHOMN 3aIIUCKU KYPCOBOTO IpoekTa/ paboThl
https://Ims.guap.ru/new/

https://pro.guap.ru/
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AgTumniaruat ge Hmwxe 75%

11.4. Mertoauueckue yKazaHus JUIsl OOYYaIONIMXCS MO MPOXO0XKICHHIO CAMOCTOSITEIHbHOM
paboThI

B Xoze BBITIOJIHEHUSI CaMOCTOSITEIbHON PabOThI, OOYYAIONIUIICS BBIMOJIHAET PadOTy IO
3aJ]aHUI0 U TP METOJUYECKOM PYKOBOJICTBE IpENoaBareis, HO 0€3 ero HermocpeACTBEHHOTO
YUYaCTHSI.

Jiis oOydarommxcsi 1Mo 3a04HOM (opMe OOy4eHHs, CaMOCTOsTENbHAas padoTa MOXKET
BKJTIOYATh B Ce0s1 KOHTPOJIBHYIO padoTy.

B mporiecce BBIMOTHEHHSI CaMOCTOSITEIBHON paboTh, y oOyuaromierocs (Gopmupyercs
nenecooOpa3Hoe IIaHUPOBaHUE pabouero BpeMEeHH, KOTOPOE MO3BOJISIET UM pa3BUBATh YMCHUS
N HABBIKM B YCBOCHHMHU W CHCTCMATHU3ALIUA HpI/IO6p€TaeMBIX 3HaHI/H>'I, O6CCHC'-II/IBaeT BBICOKHUH
YPOBEHb YCIIEBAEMOCTH B TIEpUOJ OOYUYCHHs, IIOMOTAeT IIOJYYUTh HABBIKH IOBBIIICHHUS
poeCCHOHAIBHOTO YPOBHSI.

MetoauyeckiMH ~ MaTepuallaMH,  HANpaBJSIONIMMU  CAMOCTOSITENIbHYHO — paboTy
00yJaroUUX CSASBIISIOTCS:

— y4eOHO-METOAMYECKUI MaTepHal o JUCLUILIMHE;

— METOJUYECKUE YKa3aHHUs MO BBIMOJIHEHUIO KOHTPOJIBHBIX pa0oT (Ui 00ydYarommxcst
10 32049HOM (hopMe 00ydeHus).

https://Ims.quap.ru/new/
https://pro.guap.ru/

11.5. Meroauyeckue yKazaHUsS I8 OOYYArOIIMXCS TIO0 IMPOXOXKIACHUIO TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuii KOHTPOJb YCHEBAEMOCTH NPEIyCMaTpUBAaET KOHTPOJb KayecTBa 3HAHUU
00ydJaronumxcs, OCyIIECTBISIEMOTO B TEUCHHE CEMECTpa C IeJIbI0 OIICHUBAHUS XO0/a OCBOCHUS
JTUACITUILINHEL.

Ecam ctyneHT He cianm mpakThueckre padoThl, TO HA DK3aMEHE OH IMOJy4YaeT OICHKY He
BBIIIE YJIOBJIETBOPUTEIBHO, IPU YCHEIIHON Caue dK3aMEeHa.

11.6. MeTtoauueckue yka3zaHus Al OOy4arolIMXcs MO MPOXOXKICHHUIO MPOMEKYTOYHOMN
aTTeCTallnun.

[IpomexyTouHas  artectanus  OOydalOImIUXCs — MpeAycCMaTpuBaeT  OIICHHBAHHE
IIPOMEXKYTOUHBIX U OKOHYATENbHBIX PE3Yy/IbTaTOB 00ydeHMs MO aucuuiuiiHe. OHa BKIIIOYAET B
ceOs:

— 9JK3aMeH — (opma OILIEHKH 3HaHUM, TONYyYEHHBIX OOYYalOIIUMCS B IpOIecce
W3Yy4EeHUs BCEHW MUCITUIUIMHBI UM €€ YacTH, HAaBBIKOB CAMOCTOSITEIFHOW padOThI, CIIOCOOHOCTH
NPUMEHATh MX JJis pElIeHUs] MPAKTHUECKUX 3ajad. JK3aMeH, Kak MpaBWIIO, MPOBOJUTCS B
MepUoJ, HK3aMEHAIIMOHHOM CECCHMM M 3aBEPIIACTCS aTTECTAIMOHHOMW OIEHKON «OTIUYHO»,
«XOPOLIOY, KYJOBIETBOPUTEIHLHOY, «HEYIOBIECTBOPUTEIHHOY.

Ecnu ctynenT cnam Bce paboThl, TO OH MOKET TOJYYUTh OLEHKY 3a DK3aMEH KaK CPEIHION 3a

pa6OTLI. CTaHI[apTHBIfI DK3aMEH — COCTOHT H3 3 BOIIPOCOB, TAaKXKC MOTYT OBITh 3aJaHbI
JAOMOJIHUTCIIBHBIC WJIM YTOYHSAIOIIHWEC BOIIPOCHI. Ilo pe3yiibTaTaM paGOTLI B CEMCCTpC B
HCKOTOPBIX CIIYyYadX KOJIUYCCTBO BOIIPOCOB MOKET OBITh YMCHBIICHO
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Jluct BHeceHUs U3MEHEHUH B pabouyo MporpamMmy JUCIHUILTAHBI

JlaTta BHECeHUs
W3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iommuce
3aB.

kadempoit




YnpasneHue 6usHecom 2024

HanmeHosaHue komneteHuun: YK-2 CnocobeH onpeaensatb Kpyr 3a4ay B pamKax nocTaB/IEHHOM
uenu u BblbUpaTb oNTUMaAbHbie CNOCObbl UX PeLlleHua, UCXOAs M3 AENCTBYIOWMX NPaBOBbIX
HOPM, MMEIOLLIMXCH PECYPCOB M OrPaHUYEHN

Koa nHaukatopa: YK-2.B.1 B1ageTb HaBblKaMu BbIbOpa onTMManbHOro cnocoba pelleHns 3agay
C yYETOM AENCTBYIOLWMX MPaBOBbIX HOPM

HanmeHoBaHue gucumnamHbl: «YnpasneHne busHecom»

Tun 3agaHma: 3a8aHuA ¢ BBIBOPOM O4HOIO NPaBUAbHOIO OTBETA, B TOM YMCAE C ero
obocHoBaHMEM

1 MpouunTaiiTe TEKCT M 3aNULLNTE OTBET.

Yto HE oTHOCKUTCA K NpUHLMNAM NpeanpUHUMATENbCKOTO Npasa ?

1 MpuHUMN NpU3HaHMA MHOTroobpasns ¢opm cobCTBEHHOCTHU

2 MpuHUMN HeA06POCOBECTHON KOHKYPEHLUM

3 MpuHUMN cBOGOABI NPEeANPUHNUMATEIbCKOM

4.NMpuUHUMN  NOAAEP!KAHUA  KOHKYPEHLUMWM U HEJONyLWEHWs  SKOHOMWYECKOM  AeATeNbHOCTH,
HanpaB/fIEeHHOM Ha MOHOMOIM3ALUMIO U HEAOHPOCOBECTHYIO KOHKYPEHUMIO

Kntou ¢ npaBuibHbIM OTBETOM:

2.

Tun 3agaHmA: 3a1aHuMA ¢ BbIBOPOM HECKOJIbKMX NPaBU/IbHbIX OTBETOB, B TOM YMC/IE C €ro
obocHoBaHMEM

MpouunTanTe TeKCT, BbIbepnUTE NpaBuUIbHbIE BapuaHTbl OTBETA

K agMUHUCTpaTMBHBLIM METOAAM perynmpoBaHust KOMMNaHUM OTHOCATCS .

1 MNpwukKas

2 CKUOKU

3 NbroTol

4 PacniopsaxeHue

Kntou ¢ npaBUJ/ibHbiM OTBETOM:

1,4



3 Tun 3aganus: 3a;[aH1/151 Ha COIIOCTaBJICHUC

[IpounTaiiTe TEKCT MW YCTAaHOBUTE COOTBETCTBME. K KaxaoW MO3MLUMHM, JAHHOW B
JICBOM CTOJIOIIE, TOA0EPHUTE COOTBETCTBYIOIIYIO MTO3UITUIO B IPABOM CTOJIOIIC)

CooTHecuTe Kakue AOKYMCHTBI OTHOCATCA K I'pyIIiiaM aAMUHUCTPATUBHOI'O YIIPABJICHHUA

1 YcraB A . HopmupoBanue

2 TexHUYeCKre HOPMATUBBI b . PernamentupoBanus

3 MarepuasibHasi OTBETCTBEHHOCTh B PacnopsantenbHOro Bo3aencTemsa
4 IIpukas I YcTaHOBIIEHHE OTBETCTBEHHOCTH

Kntou ¢ npaBUJ/iIbHbIM OTBETOM:
16, 2A, 3T, 4B

4 Tun 3aganun: 3a7aHue Ha YCTaHOBJICHUE TTPABUIILHOM MOCTIEA0BATEIIbHOCTH

IIpounTaiite TEKCT u YCTaHOBUTE [IOCIEA0BATEIBHOCTD. 3anuimmre
COOTBETCTBYIOLYIO [TOCIIEI0BATEIBHOCTh OYKB CJI€Ba HAIIPaBO

Pacnonoxure nepruoasl CTaHOBJIICHUE YIIPABJICHUS HAYMHAS C CAMOT'0 IPEBHETO
A JlpeBHuit

b NunycrpuanbHbii

B Cucremaruzannn

I' UndopmanoHHBbIiH

Knioy c npaBuabHbIM OTBETOM:

ABGBT

5 Tun 3aganus: 3aJjaHus C pa3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT U BCTaBbTE CBOM OTBET .

Ha uyro BIMseT KOCBEHHOE TOCYAAapCTBECHHOI'O PCryjiupoBaHUA HpCI[HpHHHMaTeHBCKOﬁ
ACATCIIBHOCTH ?7C IMOMOIIBIO KAKUX PbIYaroB 3TO ,Z[CJIaCTCSI?

Kntou ¢ npaBuibHbIM OTBETOM:

KocBeHHOE rocy1apcTBEHHOE PETYJINPOBAHUE MOKET KaK CTUMYJIMPOBATh T€ WJIM UHBIE BUJIbI
IpeANpUHIMATENbCTBA (Yepe3 MPEAOCTaBICHHE JIBIOT IPU HAJIOTO0OI0KEHUN, KPEUTOBAHUU U
T.I.), TaK ¥ OBITh HAIPABJICHO HA IECTUMYJIUPOBAHHE JCSITEIHHOCTH




HaumenoBanue xkommnereniuu: YK-2 Cnocoben omnpenenstb Kpyr 3ajady B paMKax
MOCTABJICHHOW 1€l W BBIOMPATH ONTUMAIbHBIE CIOCOOBI WX PEIICHUS, WCXOAS W3
JIEUCTBYIOIIMX TTPABOBBIX HOPM, UMEIOIINXCSI PECYPCOB U OTPaHUYEHUN

Kon unnmukaropa: YK-2.B.2 BinaieTs HaBbIKaMH BBIOOpA ONTUMATBHOTO CIIOCO0A PEIICHUS 33129
C YY4ETOM UMEIOLIUXCS YCIOBUN, PECYPCOB U OTPaHUYCHUI

HanmenoBanune JUCHHUITIINHBI: «YI'IpaBJ'IeHI/Ie OH3HECOM»

Tun 3amanms: 3amaHus ¢ BBIOOPOM OJHOTO TPABWIIBHOTO OTBETa, B TOM YHCIE C €ro
000CHOBaHUEM

1 [IpounTaiiTe TEKCT U 3aUIINTE OTBET.

B opranuszauuu ecTh T€HEpAIbHBIM AUPEKTOP U PA3JIMYHbIC OTAENbI, KOTOPBIE BBIMOJIHSIIOT
CIelMaTM3UPOBaHHbIE (DYHKIIMH, B OTJE]IaX YMCIEHHOCTh Jtoned 4-7 yenoBek. Kakoit Bun
CTPYKTYPBI OHA UMEET

1 nuneiinoi
2 MUHEHHO-(YHKIMOHATBHON
3 mrabHOI

4 MaTpUYHOM

Kinrou ¢ mpaBHIIBHBIM OTBETOM:

2

Tun 3aganus: 3a1anus ¢ BBIOOPOM HECKOJBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCJIE C €r0
000CHOBaHNEM
[IpounTaiite TekcT, BRIOEpUTE MPABUIIbHBIE BAPUAHTHl OTBETA

Kak Ha3pIBaeTCs BPEMEHHBIC CTPYKTYPbI, KOTOPbIC CO3AI0TCS TOJ] KOHKPETHBIC POCKTHI, OHU
OoJiee ruOKHUe.

1 npoekTtHas
2 nuHeNHHO-(yHKIIMOHATIbHAS
3 IeBU30OHAJIbHASA

4 Matpu4Has



Kirou ¢ NPpaBUJIbHBIM OTBETOM:

1,4

3 Tun 3aJaHuA: 3aI[aHI/I$I Ha COIIOCTaBJICHUC

[IpounTaiiTe TEKCT W YCTAHOBUTE COOTBETCTBHME. K KaxI0M NO3MLMH, [JaHHOU B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIOIIYIO ITO3HIIMIO B IPABOM CTOJIOIIE)

CoBmecTuTe Ha3BaHue abOpeBUaTyp U paciuppoBKY EeMKOCTH PHIHKA

1 06t 00BEM IIETICBOTO PHIHKA A .PAM
2 TMOTEHIUAIbHBIN 00BEM PBIHKA b.TAM
3 peanbHO TOCTUKUMBIM 00BEM phIHKA B SAM
4 noctynHsbli 00bEM phIHKA I' SOM

Kirou ¢ NpaBUJIBbHBIM OTBETOM:

16,2A,3T, 4B

4 Tun 3aJaHuA: 3aI[aHI/Ie Ha YCTaHOBJICHHUC HpaBHHBHOﬁ MMoCJICA0BATCIbHOCTH

[Ipounraiite TEKCT u YCTaHOBUTE [1OCIEA0BATEIBHOCTD. 3anuiuTe
COOTBETCTBYIOIIYIO [TOCIEI0BATEIBHOCTh OYKB CI€Ba HAIIPABO

Pacnionoxxure oOnauHble OM3HEC MOJIENM HayuHAas C CaMOil MpOCTOH, rae OOJBUIMHCTBO
(GYHKIMA BBIMOJTHSAET caM TOJB30BaTelb W 3aKaHYMBas MOJENbI0 T/e Oeper Bce Ha cels
MpoBaniep.

A laas
b Saas
B Paas
KJI]O‘I C HpaBI/[JILHLIM O0TBETOM:

ABDb

S Tun 3aganus: 3agaHus ¢ pa3BepHYTBIM 0TBETOM

[TpounTaiiTe TEKCT ¥ BCTaBbTE CBOM O0TBET . Moaens OOpaTHBINM ayKIIMOH MO3BOJISET ... 7. ...




Kirou ¢ IpaBUWIBHBIM OTBETOM:

KIIMEHTY CaMOMY IMpejuiaraTh MPOoIaBIly LIEHY Ha TOBap/yCiyry.

HaumenoBanue kommnerenumuu: I1K-4 CnocoGHocTh pa3pabarbiBaTh OW3HEC-TPEOOBaHHS K
cucreMe

Koa wunaukaropa: IIK-4.3.1 3Hare Teoputo yrpaBieHHs OW3HEC-TIPOIIECCAMH, METO/IbI
yIpaBieHUS IPOEKTaMU

HanMeHoBaHMe TMCUMILIUHBI: «YTIpaBlieHUE OU3HECOM)
1 Tun 3apanus: 3aganusi ¢ BLIOOPOM 0THOT0 NMPABUJIBLHOI0 OTBETA, B TOM YHCJIE C €ro
000CHOBAHHEM

HpoanaﬁTe TCKCT M 3allMIIIUTC OTBCT.

Kaxoi u3 NEPCUUCIICHHBIX MCTONOB YIIPABJICHUS IIPOCKTAMU Hauoboee MOAXOJUT JJIA IIPOCKTOB
C BBICOKOH HCOIIPCACICHHOCTHIO U YaCTbIMU U3MCHCHUAMU Tp€6OBaHHﬁ?

1 Waterfall

2 Agile

3 NnkpemeHTHast MOZETH

4 UTepaumMoHHan mogenb

K104 ¢ npaBWJIbHBIM OTBETOM:

2

2 Tun 3aganus: 3aganus ¢ BIOOPOM HECKOJIbKHX NPABHJIbHBIX OTBETOB, B TOM YHUCJIE €
ero 000CHOBaHHEM

[TpounTaiite TEKCT, BBIOEpUTE IPABUIIbHBIE BADHAHTHI OTBETA

B agile manudecte HanmucaHbl CISYIONIHE YTBEPKICHHS

1 Paboraromuii NpoayKT BaXKHEE UCUEPIIBIBAIONICH TOKYMEHTALUU

2 JIronu 1 B3aMMOJEICTBUE BayKHEE ITPOLIECCOB U HHCTPYMEHTOB

3 CoTpyAHMUYECTBO € 3aKa3YMKOM Ba)KHEE COIVIACOBAHUS yCIOBHI KOHTpaKTa
4 '0TOBHOCTB K U3MEHEHUSIM HE IPUBETCTBYETCS

Kirou ¢ NpaBUJIbHBIM OTBETOM:

1,2,3

3 Tun 3aganus: 3agaHus HA CONOCTAaBJIEHHE



[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBeTCTBHE. K Kaxaol MO3UIMH, JaHHOHM B
JICBOM CTOJIOIIE, TOA0EPUTE COOTBETCTBYIONIYIO MO3UIIMIO B IPABOM CTOJIOIIC)

CoBMecTHTE Ha3BaHUE MCTO,Z[OJ'IOFPHZ C UX OIIpCACIICHUAMU

1 Agile A. VtepaTuBHBIN, THOKHIA TTOIXOI,
OPHEHTHPOBAHHBIN Ha OBICTPYIO aaNTaIHio K
W3MEHEHUAM

2 Waterfall b. JIuneiuslii, mociie10BaTeIbHbBINA OAXO0I C
YETKO ONpPEACICHHBIMH dTallaMu

3 Scrum B. BusyanbHblit METOJT yIIpaBJIEHHSI TOTOKOM
paboT, OCHOBaHHBIH Ha npuHIHIax Lean

4 Kanban I'. ®peiimBopk Agile, ocHOBaHHBIH Ha
KOPOTKHX UTEPALHSIX U CAMOOPTaHU3YIOLIUXCS
KOMaH1ax

Kirou ¢ NPpaBUJIbHBIM OTBETOM:

1A,2b,3T, 4B

4 Tun 3aganus: 3alaHue HA YCTAHOBJIEHHE NIPABUJILHON MOC/IE10BATEILHOCTH

[Ipounraiite TEKCT u YCTaHOBUTE I1OCIEA0BATEIBHOCTD. 3anuiuTe
COOTBETCTBYIOILYIO [TOCIEI0BATEIBHOCTh OYKB CI€BAa HAIIPABO

PaccTraBpTe ATansl YIIpaBJICHUA 6H3Hec-npoueccaMH B HpaBHHBHOﬁ MMoCJICA0BaTCIbHOCTH

A Ananu3 6U3HEC-TIPOIIECCOB

b MonenupoBanue OU3HEC-TIPOLIECCOB

B Ontumun3zanus OuzHec-npoieccoB

I" Buenpenue ynydiieHHbIX OU3HEC-TIPOLIECCOB

Kirou ¢ NpaBUJIbHBIM OTBETOM:

ABb BT

S Tun 3aganus: 3agaHus ¢ pa3BepHYTHIM 0TBETOM

IIpounTaiiTe TEKCT U BCTABbTE OTBET.

OnumunTe OCHOBHBIC TAITBI YIIpaBJICHUA 6H3H€C-HpOHCCC3MI/I. VYkakute neaa u 3aJa4u Kaxxa0ro
JTaria.



K.]'IIO‘I C l'[paBl/IJIl:HLIM OTBETOM.
- Unentudukanmsi Ou3HeC-IpoIecCoB:

]_[CJ'IBZ BBISIBUTH U OIMMCATh CYHIECCTBYIOIIHE 6H3HCC'HpOHeCCBI
33.2[21‘-11/11 OMMPCACIIMTD I'PaHUILIBI IPOLCCCOB, X BXOJbI U BbIXOAbI, YHACTHUKOB

- MonenupoBaHnue OU3HEC-TIPOLIECCOB:

Llenb: co3maTh HATJSTHOE MPEACTaBIeHUE OU3HEC-TIPOIIECCOB
3amaun: pazpadborath Mojenu "as-is" u "to-be", onpenenuTh KIIF0YEeBbIC MTOKA3aTEIH
3¢ (HEeKTUBHOCTH

- OnTumu3zanus OU3HEC-TIPOLIECCOB:

Llenb: MOBBICHTH AP PEKTUBHOCTD U PE3yIbTATUBHOCTH OM3HEC-TIPOIIECCOB
3agaun: BBIABUTH Y3KHE MECTa U BO3MOXKHOCTHU JJIS YIIYUILIEHMs, pa3paboTaTh I1aH
OIITUMH3 ALl

- Buenpenue ynydieHHbIX OU3HEC-TTPOLIECCOB:

Llenp: BHEIPUTH ONTUMU3UPOBAHHBIE OM3HEC-TIPOLIECCH] B OpraHU3aIiu
3anaun: 00y4UTh IEPCOHAJ, BHECTU U3MEHEHUS B PETJIAMEHTHI, 00€CTIeUUTh MOJACPKKY
U3MEHEHUN

- MOHUTOPHHT ¥ KOHTPOJIb OU3HEC-TIPOLIECCOB!

[lenn: obecreunTh MOCTOSIHHOE YIIYUIIeHHEe OU3HEC-TIPOILIECCOB
3amayn: OTCIEKUBATH MoKa3aTenu 3((HEeKTUBHOCTH, BBISBISATH 00IACTH AN AalbHEHIIICH
OIITUMHU3AIINU

HaunmenoBanune xomnerenuuu: IIK-4 CnocobHocTh pa3paOaTeiBaTh Ou3HEC-TpeOOBaHUS K
cucreme

Kox unnmukaropa: I1K-4.Y.1 ymers miaHupoBaTh NMPOEKTHBIE pabOThI, MOJEIUPOBATH OU3HEC-
MIPOLIECCHI, pa3padaThiBaTh TEXHUKO-IKOHOMUYECKOE 000OCHOBAHHE MPOEKTHBIX PeIIeHU

HaumeHoBaHMe TUCHUIUIMHBL: «YTIpaBieHHe OU3HECOM

1 Tun 3aganusn: 3aganus ¢ BBIOOPOM OJTHOTO IPAaBUIIBHOTO OTBETA, B TOM YHCIIE C €T0
ObocHOBaHNEM

[IpounTaiiTe TEKCT U 3aIIUIIUTE OTBET.

Kakoii n3 mepeuncIIeHHBIX 2JIEMEHTOB TEXHUKO-2KOHOMUYECKOTO0 00OCHOBAHHUS SIBJISICTCS
Han0oJiee BaKHBIM JUIsI OLICHKH 3(()EKTUBHOCTH MPOEKTa?

1 MapkeTHHTOBBIN aHAIIN3

2 [Ipou3BOICTBEHHBIH IIJIaH

3 ®OuHaHCOBBIN IUIaH



4 OpraHu3aIMOHHBIN TIJIaH

Kirou ¢ NpaBUJIbHBIM OTBETOM:

3

2 Tun 3apanusi: 3a1aHUs ¢ BBIOOPOM HECKOJIBKHX MPABUIBHBIX OTBETOB, B TOM YHCIIE C €r0
000CHOBaHHEM

[IpounTaiiTe TeKCT, BEIOEpUTE MPABUIIbHBIC BAPUAHTH OTBETA

Hotanuu 6u3Hec-nmporecoB 310

1 CRM

2 EPC
3 IDEF

4 HRM

Kirou ¢ NpaBUJIBbHBIM OTBETOM:

2,3

3Tun 3apanus: 3ajaHus HA CONOCTABJICHHE
[IpounTaiiTe TEKCT M yCTaHOBUTE cooTBeTcTBUME. K KakaoM NO3MLMHM, JaHHOW B

JIEBOM CTOJIOIIE, TOI0EPHUTE COOTBETCTBYIOMIYIO MTO3HUIIMIO B IIPABOM CTOJIOIIE)

CoBMmecTHTe Ha3BaHUE Mozaeaen IJIaHUPOBAHUSA TTPOCKTHBIX pa60T U MOACIIUPOBAHUA Ou3HeC-
MponecCcoB € UX ONPCACIICHUAMU

1 MapkeTHHrOBBIN aHAIU3 A. OnuchIBacT OpraHu3aliOHHYIO CTPYKTYpY U
KJIFOUEBBIX YIACTHHUKOB IIPOEKTA

2 IIpon3BOACTBEHHBIH TIaH b. AHanmu3upyeT peIHOK, MEIEBYIO ayIUTOPHUIO,
KOHKYPEHTOB M KaHaJIbI CObITa

3 ®OUHAHCOBBIN MIIaH B. Onpegensier npou3BOACTBEHHBIE MOIIIHOCTH,

TEXHOJIOTHH U PECypChl, HEOOXOIMMBIE AJIS
peanu3anuy IpoeKTa

4 OpraHu3alOHHBIN MI1aH I'. BxirtouaeT mporHo3Heie PUHAHCOBBIE OTYETHI U
OTeHKY (P (EeKTUBHOCTH TPOEKTA

Kirou ¢ NpaBUJIbHBIM OTBETOM:




16,2A,3T, 4B

4 Tun 3aganus: 3ajaHue HA YCTAHOBJIEHHE NPABWIbHOI M0CJI€10BATEIbHOCTH

HquHTaﬁTe TEKCT u YCTaAaHOBHUTEC IIOCJICA0BATCIIbHOCTD. 3anummure
COOTBETCTBYIOIIYIO IIOCII€A0BATCIIBHOCTD 6YKB CJICBA HAIIPaBO

PaccraBpTe »Tamel p33pa6OTKI/I TEXHUKO-3KOHOMHUYECKOI0 000CHOBAHHUS IIPpOCKTAa B HpaBHHBHOﬁ
nOoCICA0OBAaTCIBbHOCTHU !

A ®uHaHCOBOE MOJICIIMPOBAHUE

b Ananu3 pbplHKa U KOHKYPEHTHOM Cpebl

B Onpenenenue npou3BoACTBEHHBIX U PECYPCHBIX TpeOOBaHMM
I" Pa3paboTka opraHu3allmOHHON CTPYKTYPBI IPOEKTa

Kirou ¢ NnpaBUJIbHBIM OTBETOM.

b BAT

S Tun 3aganus: 3agaHus ¢ pa3BePHYTBIM 0TBETOM

OnuInMTE OCHOBHBIC 3TAIlbl INTAHUPOBAHUS MPOCKTHBIX Pa0OT. YKaKHUTE 1IEJIH U 33JIa4K KaXKIO0Tr0 dTara

K04 ¢ NnpaBUWJIbHBIM OTBETOM:

1 Omnpenenenue coaepkanust npoekta: Llenp: 4eTko onpeaenuTs rpaHuIlbl U TPEOOBaHUS K
MPOEKTY. 3a7aun: pa3padoTaTh YCTaB MPOEKTA, OMPEASTUTH IIEIH U PE3YJIbTaThl, BHISIBUTH
3aMHTEPECOBAHHBIE CTOPOHBI

2 Pa3zpa0oTka nepapxudeckoil CTpyKTypsl paboT: Llens: 1ekoMno3npoBaTh MPOEKT Ha
yIrpasisieMble TaKeThl padboT. 3aaun: pa3dUTh MPOEKT HA MOJIMPOEKTHI U pabOThl, YCTAHOBUTH
CBSI3M MEXIY HUMHU

3 OI_ICHKa pPeCypCOB U AJIUTCIBbHOCTH pa60T: HCHLI OIPCACIINTD HCO6XO,Z[I/IMBIC PECYPCHBI U CPOKHU
BBITIOJTHEHU A pa60T. 33}13‘-11/1: OLCHUTH TPYyAO3aTpaThl, HA3HAYHUTb OTBCTCTBCHHBIX, OIIPEACIIUTD
JJIIUTCIIBbHOCTD pa60T

4 Pazpabotka pacniucanus npoekta: Llens: co3gare KaneHaapHbIi M1aH BBHITTOJIHEHUS POEKTA.
3aaun: MOCTPOUTH CETEBOM rpaduK, ONpeAeTUTh KPUTUUECKUN yTh, ONITUMU3UPOBATD
pacnucaHue

5 PazpaboTka rutana ynpasieHus IpoekToM: Llenb: KoHCOnMuaupoBaTh BCe MIaHbl YIIPaBICHUS
IPOEKTOM. 3a/1a4uu: pa3padoTaTh IJIAHbI YIIPABIECHUS COACP)KaHUEM, CPOKAMH, CTOUMOCTBIO,
KaueCTBOM U JIp.



HaumenoBanue kommnerenumuu: I1K-4 CnocoGHocTh pa3pabarbiBaTh OW3HEC-TPEOOBaHHS K
cucreMe

Ko nnaukaropa: 11K-4.B.1 Bragers METOOUKON HCIIOJIB30BAHUS PUHLIUIIOB PEUHKUHUPHUHTA
OU3HEC-TIPOIIECCOB

HanmeHnoBaHMe TUCHUILIMHbI: «praBHeHI/Ie OH3HECOM)

1 Tun 3aganus: 3agaHus ¢ BBIOOPOM OJIHOTO NPABHJIBHOTO OTBETA, B TOM YHCIE C €ro
000CHOBaHMEM

[TpounTaiiTe TEKCT M 3aIUILIUTE OTBET.

PenmxuHUpUHT OM3HEC-TIPOLIECCOB MOXET OBITh peal30BaH B OPraHU3alUH TOIBKO
1 CBepxy-BHU3

2 CHH3Y -BBEpPX

3 cieBa-HampaBo

4 cnipaBa HaJIeBO

Kinrou ¢ mpaBHIIBHBIM OTBETOM:

1

2 Tun 3aganusi: 3a1aHus ¢ BBIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB, B TOM YHUCIIE C €T0
000CHOBaHHUEM

[IpounTaiite TekcT, BRIOEpUTE MPABUIIbHBIE BAPUAHTHl OTBETA

K npuurHam Heyad mpoeKTOB MO PEMHKUHUPHUHTY OM3HEC-TIPOLIECCOB CIEAYET OTHECTH

1 PYKOBOACTBO OOJIKHO BCPHUTH B HCO6XOIlI/IMOCTB PCUHKMHUPUHIA U 3aHUMATh AKTHBHYIO
IMO3UIIHUIO

2 KoMmmanusi He cocpenoTauynuBaeTcss Ha OM3HEC-TPOIeccax, a MBITAeTCS U3MEHHUTh CTPYKTYpPY
MoJipa3ielieHui, COKPATUTh COTPYAHHUKOB, HE MEHsSI OM3HEC-TIPOIECChl, KOTOPHIE PEaTUu3yIoT
9T MOJpPa3eTICHUS

3 HenocraTtouHoe BblieNieHHE PECYPCOB Ha MPOBEIEHNUE PEUHKUHUPUHTA



4 PaboTHUKH AOJDKHBI IMOHMUMATh, IMOYEMY IPOCKT IMPUBCIACH B ,I[eﬁCTBPIe, IIOHHUMAaThb HOBBIC
3aaa4u, OBITh CIIOCOOHBIMH BBITTOJIHUTD HX, IOCBAIIATh PCUHKUHUPUHTY H606XOI[I/IMO€ BpEMA U
HOCJICYCTPCMIICHHO ABUTATHCA K LICIISIM ITPOCKTA

Kirou ¢ IpaBUWJIBHBIM OTBETOM:

2,3

3Tun 3aganus: 3agadusd Ha COIIOCTABJIEHUE

[IpounTaiite TEKCT H YCTAHOBUTE COOTBETCTBHE. K Kaxaoll NO3MUIMU, JAaHHOM B
JIEBOM CTOJIOIIE, TOJ0EPHUTE COOTBETCTBYIOIYIO O3HUIIMIO B IIPABOM CTOJIOLIE)

CoBMecTHTE Ha3BaHHUE THUIIOB 6I/I3H€C-HpOHeCCOB C UX OIIpCACIICHUAMU

1 IIpormeccsl, CBSI3aHHBIE C OCYIIECTBICHUEM | A . YIpaBistonue
OCHOBHOM JESTEIBHOCTH TMPOU3BOJICTBEHHOTO
IpEANPUITHS, ¥ POPMUPYIOIIHE MPUOBLIH

2 3TO OU3HEC-TIPOLIECCHI, koropsle | b . Onepauronnsie
HE00XO0 MBI JUISL yIpaBICHUS
(GyHKIIMOHUPOBAHHEM BCE CUCTEMBI,
[IOCTAaHOBKH CTpaTEernyecKux Leneu,

pacnpeiesieHus: pecypcoB U T.J

3 DOto BcmomorarenbHble OusHec-mpouecchl, | B TlognepxuBaromue
KOTOpBIE o0ecreynBaoT MOJEPIKKY
YOPaBJIAOLIEH U ONEPALIMOHHON e TEIbHOCTH

Kirou ¢ NpaBUJIbHBIM OTBETOM:

15,2A,3 B

4 Tun 3aganus: 3aJaHle HA YCTAaHOBJIEHUE MPABUIILHOM MOCIEA0BATEIbHOCTH

[Ipounraiite TEKCT u YCTaHOBUTE M10CIIE€0BATEIBHOCTD. 3anummure
COOTBETCTBYIOIILYIO [TOCIEI0BATEIBHOCTh OYKB CI€Ba HAIIPABO

Pacnionoxxure sTansl penHKUHUPUHTA OU3HEC-TIPOIIECCOB

A Wnentuduxaiys OCHOBHBIX MPOIECCOB, MPOUCXOAIINX B KOMITAHUH, TTIOCTPOCHUE CXEMBI UX
B3aMMOCBSI3H MEXTy COOOH, MOCTABIIMKAMHU U TOTPEOUTEIIMU

b Br16op mporieccoB aiis peuHKUHUPHUHTA.

B nepeocmbicnenune u pa3paboTKa NPUHLIUITHAIBHBIX HOBBIX OU3HEC-TIPOLIECCOB




I" BHEApEeHME HOBBIX OM3HEC-TIPOIIECCOB
K104 ¢ npaBHJIbHBIM OTBETOM:

Ab BT

5 Tun 3apanusi: 3ajaHus ¢ pa3BepPHYTHIM 0TBETOM

HpO‘IHT&ﬁTG TEKCT U OTBCTC Ha BOIIPOC PpA3BCPHYTA TIOUCMY 3Ta MCTOIAOJIOTUS HYKHA
PeI/IH)KI/IHI/IpI/IHF 9TO
Kirou ¢ IpaBUWJIBHBIM OTBETOM:

PenH)XuHUPUHT — 3TO METOJOJIOTUs, KOTOpas HampaBjicHa Ha H3MEHEHHE Ou3Hec-
IPOIECCOB TPEANPHUATUS i OOECIeYeHHs CYIIECTBEHHOro pocta 3(PQEeKTHBHOCTH BCei
cucreMmsl. [losiBieHue 3TOH KOHUENIUM ObUIO OOYCIOBIEHO MOBBIIIEHUEM JAMHAMUYHOCTH
COBPEMEHHOM BHEIIHEH cpeabl, II00aJbHBIMU IPEOOpPa30BAHUSAMU B TEXHOJIOTMAX, DPBIHKAaX
cObITa M M3MEHEHMSMHU B MOBEIEHHM HoTpedureneil. B 3Tux ycnoBusx, yToObl obecneduTh
KOHKYPEHTOCIIOCOOHOCTb, MPEANPHUATHS BBIHY)XICHBI I€pecTpauBaTh M IEPEOCMBICIUBATH
MPUHIIMIIBI OPTaHU3ALUN CBOMX OM3HEC-TIPOIIECCOB.

HaumenoBanue kommnereHuuu. I[1K-6 CrocoGHOCTH MPOBOAUTH aHAINW3 HHPOPMAMOHHBIX
PECYPCOB U BBINOJIHATH YIIPaBICHYECKUE AEUCTBUS M0 pe3ysibTaTaM aHalln3a

Kon unankaropa [1K-6.3.1 3HaTh MeTobI aHamU3a U 00001IeHHS] HH()OPMALIMOHHBIX PECYPCOB
HaumeHnoBaHue AUCHMILUIMHBI: «YTIpaBleHUE OU3HECOM»

1 Tun 3aganms: 3agaHuss ¢ BBIOOPOM OJHOTO MPABUJIBHOIO OTBETA, B TOM YHCIIE C €ro
000CHOBaHUEM

[IpounTaiiTe TEKCT U 3aIIUIINTE OTBET.

Jl1s HarnggHOTO MpeACTaBICHUS HHPOPMAIIMN MOKHO UCIIOJIb30BaTh
1 I'ncrorpammel

2 JluarpamMmmsl

3 I'paduxu

4 Bce BapuaHThI BEPHBI

Kirou ¢ IpaBUWIBHBIM OTBETOM:

4



2 Tun 3aganusi: 3a1aHUs C BEIOOPOM HECKOJIBKUX MPaBUIIBHBIX OTBETOB, B TOM YHCIIC C €T0
000CHOBaHUEM
[IpounTaiiTe TeKCT, BRIOEPHUTE MPABUIIbHBIC BAPUAHTHI OTBETA

Jist c6opa wHpOPMAIUH OT IIEJIEBOM TPYIIIBI PACIIOIIOKEHHBIX YIAIIEHHO APYT OT Apyra Jydiie
WCIIOJIb30BAaTh CJICYIOLINE HHCTPYMEHTHI

1 Supexc-popmbl
2 NHTepBbIo

3 Excel

4 CIICHUAJIM3UPOBAHHBIC I'PYIIIIBI B CONUAJIBHBIX CCTAX

Kirou ¢ IpaBUWIBHBIM OTBETOM:

1,2,4

3 Tun 3aganus: 3a7aHus Ha COMOCTaBJICHHE
[IpounTaiiTe TEKCT H YCTAHOBUTE COOTBETCTBHE. K KaxaoW NO3WUIMH, JaHHOM B

JIEBOM CTOJIOIE, MOI0EPUTE COOTBETCTBYIOIIYIO TTO3UIINIO B IPABOM CTOJIOIIE)

CoBmecTUTEe Ha3BaHWE WHCTPYMEHTOB 00001IeHuss WHGOpMAIMuU OU3HEC-TIPOIECCOB C MX
OTIpeIeTICHUSIMU

1 Oro cepBuc, B KOTOPOM BBI JIETKO MOKETE A . SInpexc-popmsl
co3zaBaTh (popMbl Ui 6u3HEeca. MOXKHO
0o0upath 00paTHYIO CBSI3b, OOpaIeHUs
KJIMEHTOB U COTPYIHUKOB, pETUCTPUPOBATh
MI0JIb30BATENIe Ha MEPOTIPUSATHUS B TPOBOIUTH
OTIPOCHI

2 DTO CepBHUC, KOTOPBIA MO3BOJISIET y3HaTh, | b . 3anpocs (SIHaexc.Bopacrar)
YTO W KaK 4YacTo JIIoau uIyT. B cnuckax
MOXHO  YBHJIETb  pa3jIMYHbIE  BapUallUU
HccaeayeMon (dbpazsl 1 HauOoiee
CONIYTCTBYIOIIUE €M CIOBOCOUYETAHUS

3 MHWHcTpymMeHnT —Iutomianka, TIae MOXHO | B SIHaekc oT3BIBBI
OCTaBIISITh MHEHHE 00 TOBape/ yciyre

4 HHcTpyMeHT mpenocTaBlieHHe HariasgHou | ['mcrorpammsl
CpaBHUTENbHOW  HMH(pOpPMauM B  BUJE
CTOJI0YATON JUarpamMmbl

Kirou ¢ NpaBUJIbHBIM OTBETOM:




1A,2b5,3B,4T

4 Tun 3aganus: 3aJaHle HA YCTAaHOBJIEHUE MPABUILHOM MOCIEI0BATEIbHOCTH

IIpounraiite TEKCT u YCTaHOBUTE IIOCJIEI0BATEIbHOCTD. 3anuimre
COOTBETCTBYIOLLYIO [IOCIEN0BATEIBHOCTh OYKB CI€BA HAIIPABO

Pacrmmure nmocnenoBareabHOCTh paboThl ¢ Similar Web

1 BBOJMM CalT B CTPOKY cE€pBUCA

2 Ilomyuyaem aeTanu3upOBaHHYIO CTATUCTUKY (HAIIpUMep, KOJIMYECTBO BU3UTOB 32 MOCIEAHHIMA

MECSIII)
3 CMOTPUM UCTOYHUKHU Tpaduka

4 IIOCMOTPECTb JaHHBIC 110 MOOMJILHBIM IMPHUIOKCHUAM

Kirou ¢ IpaBUWIBHBIM OTBETOM:

Ab BT

5 Tun 3aganus: 3axanus ¢ pa3BepPHYTHIM OTBETOM

5 MNpoynTanTe TEKCT 1 3anuLunTe OTBET, MOSICHUTE YTO KaKyto UHGOPMaLMIO MOXHO Ha HEM
yBUOETb KOHKPETHO

370 Hanbonee u3BeCTHbIM, BeCcnNaTHbIN U JaOWMIA MaKCUMYM MHPOPMALIMK CEPBUC NO aHAIUTUKE
canTta

Kirou ¢ IpaBUWJIBHBIM OTBETOM:

Similar Web. Tpaduk, nocewraemocTs caita, N0N10BO3PaACTHAA CTPYKTYPa LLeSIeBOW ayauTopuu,
reorpadua nosb3oBaTenemn

HaumenoBanue kommnereHuuu. I[1K-6 CrocoGHOCTH MPOBOAUTH aHAINW3 HH(POPMAIMOHHBIX
PECYPCOB U BBIOJIHATH YIIPABICHYECKHE NEHUCTBHUS 110 PE3YJIbTATAM AHAIN3A

Kon unankaropa [1K-6.Y.1 ymers ananuzupoBath 1 00001aTe HTHPOPMAIUIO, MOJEIUPOBATh
(onuckIBaTh) OM3HEC-TIPOLIECCHI, KOHTPOIUPOBATh U ONTUMHU3UPOBATH MIPOLECC YIIPABIEHUS,
IIPOU3BOIUTH OLIEHKY Mpoliecca yIpaBIeHHs U BBHITIOJHEHNE YIPaBIE€HUYECKUX ACHCTBUM 110
pe3yibTaTaM OLIEHKH



HaumenoBanue JUCHMILIMHBI. ((praBJ'IeHI/Ie OU3HECOM)

1 Tun 3aganus: 3agaHus ¢ BBHIOOPOM OJHOTO MPABUJIBHOIO OTBETa, B TOM YHCIIE C €ro
000CHOBaHUEM

[IpounTaiite TEKCT U 3aNUIINATE OTBET.
Wuctpymenr liveinternet.ru mo3Bosisiet

1 cMOTpeTh MOCEIIAeMOCTh pecypca B MHTEPHETE
2 ctpouTh rpaduKu

3 nenarth OMHMCaHUEe TOBapa

4 110Ka3bIBaET BAXKHBIE COOBITHSA

K104 ¢ npaBu/JIbLHBIM 0TBETOM:

1

2 Tun 3aganus: 3ajaHus C BBIOOPOM HECKOJIBKUX NPABUJIbHBIX OTBETOB, B TOM YHUCIIE C €TO
000CHOBaHHEM

IIpounTaiite TeKCT, BEIOEpUTE NMPaBUIIbHBIE BAPUAHTHI OTBETA

Kakue nadopmanmio no caty npeaocTaBisioT CleHaTN3UPOBAHHbBIE PECYpPChI?

1 'eorpaduro nocerureneii caiira
2 KOJIWYECTBO ITOCETUTEIICH caiTa
3 KOHKYPEHTHI

4 BHemHue (HaKTOPbI

Kirou ¢ NPaBUJIBHBIM OTBETOM:

1,2

3 Tun 3aJJaHUA: 3al[aHI/I$I Ha COIIOCTaBJICHUC

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBeTCTBHME. K Kaxaoi TO3WIUH, JTaHHOW B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIONIYIO MTO3HIINIO B IPABOM CTOJIOIIE)

YcTaHOBUTE COOTBETCTBHUE MCKAY TCPMHUHAMU U UX OMPECACICHUAMU



1. busnec- nporecc A. HaGop B3aMOCBSI3aHHBIX JICHCTBUH,

HaITpaBJICHHBIX HAa CO3JaHUEC NCHHOCTH.

2. OnTumuszanus b. Ilpouecc ymyumenus 3pHEeKTUBHOCTH U
PE3YJIbTAaTUBHOCTH.
3. MoaenupoBanue B. Co3nanue abCTpakTHOTO MpPEACTaBICHUS

Ou3Hec-TpoIecca.

4. KPI I'. KimroueBbie nokazarenu 3¢ (HeKTUBHOCTH,

HCIIOJIB3YECMBIC JId OLCHKHU pa6OTI)I.

Kirou ¢ NpaBUJIBbHBIM OTBETOM:

1A,2b5,3B,4T

4 Tun 3alaHUA. 3a,I[aHI/Ie Ha YCTAaHOBJICHHUC HpaBHHBHOﬁ IOoCJIICAOBATCIBbHOCTHU

[Ipounraiite TEKCT u YCTaHOBUTE [IOCIEA0BATEIBHOCTD.

COOTBETCTBYIOILYIO IIOCIIE0BATENBHOCTL OYKB CJI€Ba HAIIPABO
Pacniummre mocnenoBareabHO AITOPUTM MPOIIECC MPUHSTHE PEIICHUE

A Unentuduxarus mpobdiaembl
b Omnpenencare KpuTeprUeB, BIUSIONINX HA €€ PEIICHUE

B Onpenenenue cyiecTByOmMMUX BApUAHTOB

I" Bb10op onTUManbHOrO BapuaHTa

3anummre

J Onenka spdekTuBHOCTH penieHus (TPUBEIO JIU K JTUKBUIAIMH CYIIECTBYIOIIEH MpOoOIeMbl)

Kirou ¢ NPaBUJIBHBIM OTBETOM:

AB BT ]I

S Tun 3aganus: 3agaHus ¢ pa3BepHYTBIM 0TBETOM

[IpounTaiiTe TEKCT U 3aIUIINTE Pa3BEPHYTHIN OTBET,

HY)KHO JIX AHAJIU3UPOBATHL PAa3HBIC HCTOUYHUKU I/IH(I)OpMaI_[I/II/I Je(e] 06’BCKTy " IIOUCMY.

Kirou ¢ IpaBUWIBHBIM OTBETOM:




HyxHo aHanu3upoBaTh pa3Hble UCTOYHUKHU, T.K. KOKIBIA U3 HUX CIELHUATU3UPYETCS Ha CBOMX
nokasaressix, HH(popMaIm, uMest pecTaBlieHne 00 00BEKTe ¢ Pa3HBIX CTOPOH MOXKHO IPUHSTH
BEPHOE yIPaBJIEHUECKOE IEUCTBHE

HaumenoBanue kommnereHmuu. [1K-6 CrnocoOHOCTH MPOBOIUTH aHAIM3 HH(POPMAIMOHHBIX
PECYPCOB U BBIMOIHATH YIIPaBIEHYECKUE IEHCTBUS MO pe3yabTaTaM aHaIu3a

Kon nnaukaropa [1K-6.B.1 Bragets MeTogaMu ONTUMAIBLHOTO CHHTE3a
HanMeHoBaHMe TMCUMILUIMHBL. «YTIpaBiIeHUE OM3HECOM)

1 Tun 3amanus: 3amgaHuss C BBIOOPOM OJHOTO NPABHIIBHOTO OTBETa, B TOM YHCIE C €O
000CHOBaHMEM

[IpounTaiiTe TEKCT U 3aNUILINATE OTBET.
bannsHO -BecoBOM METOI II03BOJIIET

1 paccunTarh UTOrOBBIM  IOKa3aTeiab [0 HEKOTOPHIM HapaMmerpam JUisl pasHbIX KOMITaHUMA/
IIPOTYKTOB

2 paccuuTaTh KOHBEPCHIO MTPOIYKTA
3 MOCTPOUTH FUCTOrpaMMy

4 . cnenatk 3anpoc K SHaeKcy
K104 ¢ npaBMIbHBIM OTBETOM:

1

2 TI/IH 3aJaHUA: 3a)IaHI/ISI C BI)I60p0M HECKOJIBKUX HpaBI/I.]'II)HI)IX OTBCTOB, B TOM YHCJIC C €TO
000CHOBaHNEM
[IpounTaiite TeKCT, BRIOEpUTE IPABUIILHBIC BAPHAHTHl OTBETA

Kakue MeToibl MpUMEHSIOTCSI pYKOBOJICTBOM JJISL OTIPEIENIEHUS] ONTHMAIBHOTO CIIoco6a
pacnpezeneHust AeQUIUTHBIX PECYPCOB TP HAJTMYUU KOHKYPUPYIOIIUX MOTPEOHOCTEH.

1 Teopus ouepeneit

2 Mozenb TMHEHHOTO MPOrPaMMHUPOBAHHUS
3 Mogenp ynpaBieHMs 3aracamMmu



4 Mopens ATMHAMUYECKOTO MPOTrPaMMHUPOBAHUS
K104 ¢ npaBWJIbHBIM OTBETOM:

2,4

3 Tun 3agauus: 3agadus Ha COIIOCTaBICHUE
[IpounTaiite TEKCT M YCTAHOBUTE COOTBETCTBHE. K KaxaoW NO3ULMM, JaHHOM B

JIEBOM CTOJIOIIE, TOJ0EpPHUTE COOTBETCTBYIOLIYIO MO3HUIIMIO B IPABOM CTOJIOLIE)

CoBMecTuTe Ha3BaHWE HMHCTPYMEHTOB 0000MIeHNsT WH(OPMAUUU OU3HEC-TIPOIECCOB C HX
oTpeeIeHUIMU

1 CHabxaroT pyKOBOJCTBO HHCTPYMEHTOM A . Teopust ouepeneit
OIpeieNIeHUs ONITUMAJILHOIO YHCIIa KaHAJIOB
o0ciy)uBaHus, 1151 cOaTaHCUPOBAaHHOCTHU
U3JIEPAKEK B, CIIydasiX YPE3MEPHO MAJIOro WU
00JIBIIOrO UX KOJINYECTBA

2 IIpumensroT T onpenenenus | b . Moaens JIMHEMHOr0 MPOrpaMMUPOBAHUS
ONTUMAJILHOTO  crocoba  pacupeaeneHUs
NeQUIUTHBIX ~ PEeCypcoB  MPH  HATUYUHU
KOHKYPHPYIOIUX NOTpeOHOCTEH

3 Hcnomw3yercst mis omnpenencHus BpeMeHu | B Mojenb yrnpaBieHus 3anacamu
pa3MeIlleHUs] 3aKa30B Ha PECYpChl U UX
KOJMYEeCTBAa, a TaKKe MacChl T'OTOBOH
MPOJYKLIHUH HA CKJIAJIAaX

4 MeToJ MOJIeTUpOBaHus oleHKH Bo3aelcTBud | I Teopust urp
IOPUHATOIO  PEIIEHUST Ha  KOHKYpPEHTOB,
Korga TpeOyeTcss  ompenenuTh  Haubosee
BaXHble U TpeOyrome yuyera (GakTopsl B
CUTyallul MPHUHATHS PEUIeHUH B YCIOBHSX
KOHKYPEHTHOU O0pbOBI

Kirou ¢ NpaBUJIBbHBIM OTBETOM:

1A,25,3B,4T

4 Tun 3aJJaHMA. 3aI[aHI/IC Ha YCTaHOBJICHUC HpaBHHBHOﬁ MMOoCJICA0BATCIbHOCTHU

HpO‘-IHTB.fITG TCKCT )51 YCTAaHOBUTC noCiaca0BaTCIbHOCTD. 3anuimre
COOTBCTCTBYIOIYIO ITOCIICAOBATCIBHOCTD 6y1(B CJICBA HAIIpaBO

PacnmmmTe nocnenoBaTeabHOCTh pabOThI MeTO B! Jlenbdu

A ®opmupoBaHuE TPYIIIbI




b Paccmorpenue mpoGiemsl
B Ananu3 BapuaHTOB OTBETa

[ O60061IeHNE PE3yIIBTATOB

[ IIpunstue peenus

Kirou ¢ IpaBUWJIBHBIM OTBETOM:

AB BT [

5 Tun 3aganus: 3axaHus ¢ pa3BePHYTHIM 0TBETOM

5 [IpounTaiiTe TEKCT M 3aIUIINTE OTBET, MOSCHUTE IJI€ M B KAKKX OTPACIISAX MIPUMEHSIETCS
MAHHBIA METON

JlanHbIil METOJ CHA0XalOT PYKOBOJACTBO MHCTPYMEHTOM ONPEIEICHUS ONTHUMAJIBHOIO YHCIIa
KaHaJIOB OOCITyKUBaHMsA, A COAIaHCUPOBAHHOCTU HM3AEPHKEK B, CIydasX 4Ype3MEpPHO Majoro
WK OOJBLIOTO UX KOJTUYECTBA.

Kirou ¢ NpaBUJIBbHBIM OTBETOM:

Mopnenu ouepeneit ( Teopus ouepeneit). [Ipumensercs B 6aHkax, B TOProBbIX TOUKaxX JJIs
OIpEIENIEHUs] KOJIMYECTBO HAIIPUMEP OJHOBPEMEHHO PabOTAOIINX KAacC 00CTyKMBAHUS
KIJIMEHTOB.
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