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Annoranus

JucuumnnuHa «YHpaBieHUE MPOEKTaMU» BXOJUT B 00pa30BaTENIbHYIO IpOrpammy
BEICIIEr0o oOpa3oBaHWs - TMporpaMMmy OakajlaBpuata [0 HAMpPaBICHUIO MOITOTOBKH/
crenpanbHocTH 09.03.03 «lIpuknannas nHpopmaTukay HampaBlieHHOCTH «VHTeIeKTyaIbHbIC
uH(OPMAIIMOHHBIC CHCTEMBI M TEXHOJOTUNY. JluciuinHa peanusyercs kadeapoi «Ne82y.

JlucuuniuuHa HalejneHa Ha GOpMHUPOBAHKE Y BBITYCKHUKA CIEIYIOIIUX KOMITIETEHIIUN

VYK-2 «CrnocobeH ompenensaTh Kpyr 3ajJad B paMKaX MOCTaBICHHOW IEJIM U BHIOUPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOI U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPAHUYECHUI

OIIK-9 «CnocobeH mpuHUMATh YydYacTHE B  peaau3anud  1podecCHOHATbHBIX
KOMMYHUKAIIUH C 3aMHTEPECOBAHHBIMU YYACTHUKAMHU IMPOEKTHON NEATENIbHOCTH M B paMKax
MPOEKTHBIX TPYIII

[1K-4 «CniocoGHOCTH pa3pabaTbiBaTh OM3HEC-TPEOOBAHUS K CHCTEMEY

[IK-6 «CrocoOGHOCTh MPOBOAUTH aHANU3 WHGOPMAIMOHHBIX PECYPCOB U BBIOJHATH
YIpaBJICHUYECKUE ACHCTBUSA 110 pe3yJbTaTaM aHaTU3a»

CopepxaHue TUCIUILIMHBI OXBATHIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C COBPEMEHHOMN

METOAOJIOTUE M  METOJaMU  YIOPABJICHHUS  NPOEKTaMH, HCIOJIb3yeMbIMU B
MEXIYHApOJAHON TpakTUKe, W HWHGOPMAIMOHHON TEXHOJOTHEH YIpaBlIeHUs MPOEKTaMU
pa3paboTKu M BHEIpEHUs MHPOPMAIMOHHBIX CUCTEM Ha 0a3e MmporpaMMHOro oobecrneueHus MS
Project u cBoboaHOTrO Mporpammuoro obecneueHus Project Libre.

[IpenogaBanue AUCHUILIMHBI IPEAYCMATPUBACT CICAYIOIIHE (OPMBI OpPTraHU3AIHUA
yueOHOro mporecca: JeKIUHU, J1adopaTopHble PabOThI, CaMOCTOSTENbHYIO paboOTy CTyIeHTa,
KOHCYJIbTAIINH.

[IporpaMMo#i IUCHUIUIMHBI TPETYCMOTPEHBI CIEAYIOLIUE BHUABI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCTICBAEMOCTH, IIPOMEKYTOTHAS aTTeCTAIUs B (hOpMe IK3aMEHA.

OO6miasi TpyAOEMKOCTh OCBOEHUS AMCLUMILIUHBI COCTaBIsET 4 3a4eTHBIX eAUHHIbI, 144
yaca.

S3bIK 00yUeHUs IO TUCIUILTUHE «PYCCKHM »



1. TlepedyeHb MIAHUPYEMBIX PE3YyJIBTATOB O0YyUEHUS IO TUCITUTLINHE
1.1. llenu npenogaBanusi AMCHUTLIAHBI

[TomryueHue CTyIGHTOM HEOOXOAMMBIX 3HAHUI B 00JACTH yIPaBICHUS MPOCKTAMH,
a UMEHHO 3HaTh: TEOPETHUUYECKHE OCHOBBI, 0a30BBIN T€3aypyC U OCHOBHBIC HAIIPABIICHUS
JEeSATEIbHOCTH O00JaCTH,; METOJbI CETEBOrO IUTAHUPOBAHWS W YIPABICHUS; METOAHUKY
pa3paboTK ONTHUMAJIBHOTO IJIaHA MPOEKTa; OCHOBBI (HYHKIHMOHAIBEHO-CTOMMOCTHOTO
aHaJIM3a MPH TUIAHUPOBAHUHU M YIIPABICHUHU BBIMOJHEHUEM MPOEKTa, MEXKTyHAPOIHBIC U
OTEYECTBEHHbIE CTAHIAPTHI MO YIPABJICHUIO POSKTaMHU.

CdopmupoBaTh yMEHHE CTyICHTAa MPUMEHSITh Ha TPAKTHKE 0a30BbBIN
MHCTPYMEHTApUi M OCHOBHBIE TEXHOJIOTMYECKUE ONEpaluy IpHU pa3paboTKe IJIaHOB U
MOHHUTOPHHIE TMPOEKTa B (a3e MIAHUPOBAHUS U peaTH3aIlid, UCIOIB3Ys MPH ITOM
nporpaMMHsble cpenbl Microsoft Project unu Project Libre.

CdopmupoBaTh yMEHHE CTYACHTa KOMMYHHUIIUPOBATh C 3aWHTCPECOBAHHBIMU
Y4aCTHUKAMHU [TPOEKTHOM JIeATEIbHOCTH U B paMKax MPOEKTHBIX TPYIIII.

Pa3BuTh aHANMTHYECKHE CIIOCOOHOCTH CTYACHTOB, JIOTHKY, MpOo(deccHOHATBLHYIO
UHTYULIMIO, YMEHUE [pPUHUMaThb OOOCHOBaHHBIE pEHIeHHs TpU  pa3paboTke
ONITUMAJIFHOTO IIJIaHa MPOEKTA U MIPH YIPABICHUH MPOCKTOM B (pa3e ero BBITTOIHEHUS.

[IpenoctaBuTh BO3MOXKHOCTH CTyJ€HTaM pa3BUThb U MPOJEMOHCTPUPOBATH
MOJTyYCHHBIE HABBIKM B OO0JIACTH Pa3padOTKW W YNPABICHHS IMPOEKTaMH JUIS JHOOOH
cdepbl IesSTeNbHOCTH, B TOM YHCIIe U MPOEKTaMu pa3paboTKu U BHEApPEHUs B o0jacTu
UT-chepsr.

1.2. lucuuruinHa BXOAUT B COCTaB 00s3aTeNIbHON YacTh 00pa3oBaTENbHOM MPOrpaMMBI
BEICIIero oopazoBanus (naiee — OIT BO).

1.3. Ilepeuenp mIaHUPYEMBIX PE3yIbTATOB OOYYEHHS MO TUCIUILUIMHE, COOTHECEHHBIX C
IUTaHUpyeMbIMH pe3ynbratamu ocBoeHust OIT BO.

B pesynbrate u3yueHus AMCHUILIMHBI OOYYAIOUIUICS MOJDKEH O0ManaTh CIEAYIOLUUMU
KOMIIETCHIIMSIMY WM WX dacTsaMu. KOMIETCHIINY U WHIUKATOPHI MX JOCTHKECHUS TIPUBEICHBI B
Tabaure 1.

Ta6muma 1 — I[lepeyeHs KOMITETEHIIMI ¥ MHIUKATOPOB UX JTOCTHKECHUS

Kon u
Kareropus (rpymmna) Koz u HanMeHoBaHME HHAMKATOpa
HauMEHOBaHHE
KOMIETEHIIUU JIOCTHKEHUS] KOMITIETEHLIUU
KOMIIETEHIINH
VK-2 Cnocoben
ONPEENATh KpyT
3aJ1a4 B paMKax
nocraBineHHol nenu | YK-2.B.2 BrajneTs HaBbIkaMH BbIOOpa
U BbIOUpaTh ONTUMAJIBHOTO CITOcO0a pelIeHns 3a1ad ¢
ONTUMAJIbHBIE €TOM UMEIOLINXCS YCIOBUM, PECYPCOB U
YHuBepcalbHbIe i ot y - pecyb
CIoco0bI UX OrpaHUYEHUN
KOMIIETEHIIUU

peLIeHHUs], UCXOIsl U3
JIEUCTBYIOIIUX
MIPAaBOBBIX HOPM,
AMEIOIITNXCSI
pecypcoB u
OrpaHUYECHUN

VK-2.B.3 Bnagetrs HaBBIKAMHU
WCTIOB30BaHUsI IIU(POBBIX CPEICTB ISt
pelieHus MoCTaBIeHHOM 3a1aun

Ob6menpodeccnoHanbHbIe
KOMIICTCHIINHU

OIIK-9 Cnocoben
MPUHUMATH y4aCTHE
B peaM3anuu
npodeccuoHaNbHBIX
KOMMYHUKAaIUH C
3aWHTEPECOBAHHBIMHU
YYaCTHUKAMU

OIIK-9.B.1 BnageTh HaBBIKOM MPOBEACHUS
MIpe3eHTAIH, TEPETOBOPOB, MyOIMIHBIX
BBICTYIUICHUU




MPOEKTHOM
ACATCIIbHOCTU U B
pamMKax MPOEKTHBIX

rpymnm

[1K-4.3.1 3HaTh TEOpUIO yIIpaBICHUS
OM3HEC-TPOLIeCCaMU, METO/IbI YIIPABICHUS
pOEKTaMu

[1K-4 CriocobHOCTE

IIpodeccnonansubie a3padaThIBaTh
pod pasp [1K-4.Y.1 ymeTp 11aHUPOBATH TPOEKTHHIE
KOMIIETEHIINHU OouzHec-TpeOoBaHMS
paboThI, MOJIETTUPOBATH OM3HEC-TIPOIIECCHI,
K CHCTEME

pa3pabaTbIBaTh TEXHUKO-IKOHOMUYECKOE
000CHOBaHHE MPOEKTHBIX PEIICHUM

[1K-6.3.1 3HaTh METO/IBI aHAJIU3A U
000011eHNS HHHOPMAITMOHHBIX PECYPCOB
[IK-6.Y.1 ymeTs aHaiu3upoBaTh U

[1K-6 CriocobHOCTE
MIPOBOJINTH aHAIH3

HH(POPMAILIMOHHBIX
ecq) I;OB " 0000111aTh HHPOPMAIIHIO, MOJICTUPOBATH
[Tpodeccuonanbhble peeyb (omuceIBaTh) OM3HEC-NMPOLIECCHI,
BBIIOJIHATH
KOMIIETEHIIUH KOHTPOJIMPOBATh ¥ ONITUMHU3UPOBATh
YHPaBJICHACCKIC porecc aBJIEHUS, IIPOU3BOINTH OIIEHK
IEUCTBUA 110 P yip > 1P y
mpolecca yupaBlieHUs U BBIIIOJTHEHHE
pe3yiabTaTam . N
YIPaBICHYCCKHUX JCHCTBHIA MO pe3ysIbTaTaM
aHaian3a

OLIEHKHU

2. Mecro nucuummzsl B ctpykrype OI1

I[I/ICI_II/IHJ'II/IHB. MOXCT 68.3I/IpOB8.TBCH Ha 3HAHUAX, PAHCC HpI/IO6peTeHHLIX O6y‘laIOIJ_[I/IMI/IC${
IIpU U3YUCHUU CIICAYIOINX JUCHUIIIINH:

«Mudopmatuka,

«DKOHOMHUKA,

«Teopus CUCTEM M CUCTEMHBIN aHATH3»
«KoMMyHUKaTHBHBIE TPAKTUKH

«YmpaBieHue OU3HECOM»
«MHpOpPMAIIOHHBIE CUCTEMBI U TEXHOJIOTHH.

3HaHI/I$I, IMOJIYYCHHBIC IIpU H3YUCHUHU MaTcpuajia I[aHHOfI JUCHUIIJIIMHBI, UMCIOT KakK
CaMOCTOATCIIBHOC 3HAUCHUC, TaK W MOI'YT HCIIOJIb30BATHCSA TIpU HU3YUCHUU JOPYIrux
JUCLMITIINH

«APXUTEKTYypa MPeaIpUATH,

«YTIpaBIIEHUECKNE PELIEHUS)

«[IpoexTupoBanne HHPOPMALMOHHBIX CHCTEM
«MH(pOopMaIIMOHHBIN MEHEIKMEHT»

«TexXHUKO-3KOHOMHYECKOe 000CHOBAHUE MPOEKTHBIX PELICHUID.

3. OOBeM Hu TPYJOEMKOCTh JUCIUILTAHBI

Jlanable 00 o0meM oO0beMe TUCLUIUIMHBI, TPYJOEMKOCTH OTAENbHBIX BHUJIOB yueOHOMU
paboThI 10 TUCIUILINHE (M paclpeielieHne 3TO TPYJ0eMKOCTH IO ceMecTpaM) peACTaBICHbI B
Tabmuue 2.

Tabmuua 2 — O6beM U TPYL0EMKOCTh TUCIUIIITUHbI

TpynoemMkocTs 1o

Bun yuebHo# paboThl Bcero ceMecTpam
No7
1 2 3

Obwasn

mpyooemKocmup oucyunaunwl, | 4/ 144 4/ 144




3E/ (uac)

U3 Hux uacoe npakmuueckoi no020moeKu 4

AyoumopHhuie 3anamus, BCETO 4ac. 16 16
B TOM YHCIJIE:

nexrun (JI), (gac) 8

npaktuyeckue/cemunapckue 3aastus  (113),

(gac)

naboparopusie padbots (JIP), (dac) 8

KypcoBoii npoekT (padota) (KII, KP), (uac)

JK3aMeH, (Jac) 9
Camocmoamenvnas paboma, Bcero (4ac) 119 119
Buo npomesxcymounoit ammecmayuu: 3ader,
mudd. 3auger, sx3amen (3auer, udd. 3au, OK3. OK3.
DK3.*%*)

P} o
IIpumedanue:  kaHaMAATCKHI SK3aMeH

4. ConepxaHue TUCIUTIINHBI

4.1. Pactipenenenue TpyA0€MKOCTH TUCIMIUIMHBI IO pa3iejaM U BUIaM 3aHSTHIA.
Pa3nenbl, TeMbl AUCHUILIUHBI U UX TPYAOEMKOCTh IIPUBEICHBI B Ta0uIe 3.

Tabnuna 3 — Paznesnsl, TeMbl TUCIUILINHBI, UX TPYAOEMKOCTh

Pa3menbl, TeMBI TUCIUTLTHHBL e 113 | JIP | KII | CPC
ACTIBL, et (uac) | (C3)|(uac)| (uac)|(uac)
Cemectp 7
Paznen 1. OCHOBBI METOIOJIOTHH YIPABICHUS POEKTAMU 4 20
Paznen 2. CTpyKTypHOE TIIaHUPOBAHHE MPOSKTOB 2 10
Pasient 3. MeToibl CETEBOTO IJIAHUPOBAHMS M YIIPABJICHHS 2 10
Paznen 4. MnpopmanmonHast TEXHOJIOTUS IUTAHUPOBAHUS U 4 10
yrpaBJeHHs IpoeKkToM B cpenie MS Project, Project Libre
Paznen 5. UHpopManmoHHast TEXHOIOTHS pa3pabOTKH ONTUMAIEHOTO
IUIaHA TIPOEKTa ¥ €r0 MOHUTOPHHTA IIPH BBITIOJIHEHUH B IIPOT PAMMHOM 2 15
cpene Microsoft Project, Project Libre
Paznen 6. OyHKITMOHATEHO-CTOMMOCTHON aHAIN3 BHITIOTHEHUS 2 10
TUIaHa IIPOEKTa B MporpaMMHoii cpenie Microsoft Project, Project Libre
Paznen 7. OpranuzannoHHbIe (OPMBI YIPABICHHS IPOSKTAMH U UX 10
0COOCHHOCTH
Paznen 8. KoprioparusHoe ynpasiieHne noprdenem mpoeKkToB 19
Paszen 9. MexayHnapoubiii crangapt PMBok 15
Hroro B cemectpe: 8 8 119
Hroro 8 0 8 0 (119
[IpakTueckass MNOATOTOBKA 3aKJIIOYA€TCd B  HEMNOCPEACTBEHHOM  BBIIIOJHEHHH
0oOydJaromMMUCS  OMNpENeJeHHBIX  TPYAOBBIX  (YHKIWH,  CBSI3aHHBIX ¢ Oy;ymieu

po(heCCHOHATBHOMN eI TeIbHOCTHIO.

4.2. Coz[epxcaHHe pa3sacsioB U TEM JICKIUOHHBIX 3aHSATHH.

Coneprxanue pa3iesoB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B TaOIHUIIE 4.

Ta6muma 4 — ComepxaHue pa3esioB U TeM JIEKIIMOHHOTO UK

Howmep HasBanue u congepkanue pas3iesioB U TEM JICKIIMOHHBIX 3aHATHI




paszznena

Pazmen 1

OCHOBBI METOJI0JIOTHH YTIPABIICHUS MPOEKTAMU

Hcropus pa3BuTus HampasieHus. MexayHapoaHbie opranu3anun. CepTudukanus.
[Tonstue npoekra. [Tpusnaku npoekra. Knaccudukanus npoexkToB. Ku3HEHHBIH
UK npoekta. OCHOBHBIE LIEJb U 33/1a4 KaX 101 (a3bl )KU3ZHEHHOTO 1MKIIa
npoekta. [lonsitue ynpasnenus npoektoMm. CpaBHEHUE METOAOJIOTHH YIIPABIICHUS
poeKkTaMu ¢ GyHKIIMOHATIbHBIM MEHEKMEHTOM. OKpyKeHHEe ITPOEKTa.
XapakTepucTHKa BHEITHUX U BHYTPEHHUX (DAaKTOPOB.

Pazmen 2

CTpyKkTypHOE IUTAHUPOBAHHE MPOEKTOB.

Pa3pabotka nepeBa 1eneit, CTpyKTypbl MPOAYKIIMH, CTPYKTYPBI pa3oueHus pador,
CETEBOM MOJIEIHU, OPraHU3aLlMOHHOM CTPYKTYPBI, MaTPULbl OTBETCTBEHHOCTH,
CTPYKTYpBI TPYJOBBIX, MaTEPHAIbHBIX U (PMHAHCOBBIX pecypcoB. MinttocTpanus
TEXHOJIOTUH pa3pabOTKU CTPYKTYp Ha KOHKPETHOM MPUMEpPE MPOEKTA.

Pa3nen 3

Mertoabl ceTeBOro MJIaHUPOBAHUS U YIIPABICHUS

OcHoOBHBIE TIOHATHS METO/1a. BpeMeHHbIe mapameTpsl paboTel. MeTo pacuera
paHHUX JaT BBIIOJHEHUS padoT mpoekta. Meros pacuera MO3/IHUX J1aT
BBINIOJIHEHUS paboT npoekTa. [Ipumep pacuera cereBoii Mozenu. Juarpamma
I'anrra. [ToHsATHE pecypca B mpoekTe. XapaKTepucTHKH pecypca. [Ipodumib
pecypca. Kondmukr u Henorpyska pecypcoB. [loHsTHe BeIpaBHUBaHUS. TUITBI
pabot npoekTa B cpegax MS Project, Project Libre.

Pa3nen 4

WNudopmanroHHas TEXHOJIOT U IIAHUPOBAHUS U YIIPaBJIEHUS IPOEKTOM B CpeJax
MS Project, Project Libre.

OcHoBHbI€ 3Talbl pa3paboTky 11aHa npoekra. Coznanue 6asbl padot, 6a3bl
TPYJOBBIX U MaTe€pHalIbHBIX pecypcoB. CyThb Mpoleayp Ha3HaueHUs PECYPCOB.
TexHonorus onTUMHU3AIMHK MJ1aHa. TEeXHOIOTHsI MOHUTOPUHTA BBITIOJTHEHUS MJIaHa
npoekta. Meroauka aHanu3a OTKIOHEHUH (pakTHUYeCKUX MoKa3aTesel oT
IJIAHOBBIX.

Pa3gen 5

WNHdpopmanroHHas TEXHOJIOTHsSI pa3padOTKU ONTUMAIBHOIO TUIaHa MPOEKTa U €ro
MOHMTOPHHIA IIPY BHINIOJIHEHUH B TPOrpaMMHBIX cpenax Microsoft Project, Project
Libre.

[TonsiTue onTumaneHoro miaHa. Kpurepuit ontumansHocTy. Pa3paboTka MaTpuiibt
npuHATHS pereHnid. CTpaTeruu MmiaHupOBaHuUs

MeTo bl aBTOMaTHUECKOTO YCTPAHEHUS KOH(MIMKTOB PECypCoB /s apalieIbHbIX
paboT pUKCHPOBAHHOTO 00bEMa. Y CTpaHEHUE KOH(IIMKTA PECYPCOB IO pe3epBy
BpeMEeHH. Y cTpaHeHHe KOH(IINKTA PECYpPCOB 3a CUET YBEJINYCHUSI BpEMEHU
BBITIOJTHEHUS IIPOEKTA.

MeTobl 3BpUCTUYECKOTO (PYYHOT0) BBIPAaBHUBAHMS 3arPy3KU PECYPCOB IS
napaiesIbHbIX paboT pUKcHpOBaHHOTO 00beMa. BripaBHUBaHUE 3aTPYy3KH
pecypcoB 3a c4eT cBOOOIHOTO pe3epBa. BeIpaBHUBaHUSA 3arpy3KH PECYpCOB
YMEHbIIIEHHEM UHTEHCUBHOCTH UCIOJIb30BaHUS HA HEKPUTUYECKOM ITyTH.
BripaBHUBaHUS 3arpy3KU PECYPCOB YBEIMUYEHUEM HHTEHCUBHOCTH UCIIOJIH30BAHMSL.
BeipaBHUBaHMSI 3arpy3Ku pecypcoB 3a CUET MepepacnpeaencHus 00beMoB padoT.
IIpoune MeTonb! BBIpaBHUBAHUS.

Pa3zmen 6

OYHKIMOHAIBHOCTOUMOCTHON aHAJIN3 BBIIIOJHEHUS IUIaHA IPOEKTa B
IIporpaMMHBIX cpenax Microsoft Project, Project Libre.




[IpencraBnenue o Oroxere mpoekTa. @opMbl U THIIBI 010KeTOB. CTOMMOCTHBIE
XapakTepucTuKu padoT. CTOMMOCTH NMpoeKTa. AHAIN3 OIOKETOB B IpoLiecce
TUTAHUPOBAHMUSL.

KonTtpons 1 aHanmm3 CTOUMOCTH B (haze BBITOJHEHHS TPOEKTa. TpaauinOHHbIH
MeToJ aHanu3a. Metox ocBoeHHOro oobema. CTOMMOCTHBIE IOKA3aTeN B Cpeiax
Microsoft Project, Project Libre.

Pa3nen 7

Opranu3annoHHble (POpMBbI YIIPABIEHHS IPOEKTaMH U UX OCOOCHHOCTH.
OyHkimoHanbHas Gpopma ynpasieHus. MaTpuunas ¢popma yrpaBieHusl.
[TpoexTHast popma ynpaBiaeHHus. YUaCTHUKH MTpoekTa. POPMUPOBAHUE U PA3BUTHE
KOMAaH/Ibl IIPOEKTA. MTHCTPYMEHTBI U METO/Ibl KOMMYHUKALMK B poekTax. Moxenu
KOMMYHHUKAIUHU B IIPOEKTaX. TeXHOIOIrMU MEKINYHOCTHOU U IPYIIIIOBOM
KOMMYHHUKAIMU B I€JI0BOM B3aUMOJCUCTBUU.

Pa3nen 8

KopriopaTuBHoe ynpasieHue noprdeneM IpoeKToB

IIpencraBieHue o KOPIIOPAaTUBHOM YIpaBJIeHUU npoekTamu. HaznaueHue u
(GyHKIMU TPOEKTHOT0 oduca. OCHOBHBIE 3TaIlbl BHEAPEHUS METOA0IOI U
KOPIIOPAaTHBHOTO YIpaBJieHus nmpoektamu. MHpopmanmonnas cucrema
KOPIIOPATUBHOTO YIIPABJIEHUS ITPOCKTAMU.

Pa3nen 9

Mexnynaponnsbiii cranapt PMBok. Tunossie nporeccsl pu yrpaBieHUH
npoektamu. [IpeacraBnenne 06 00aacTAX 3HAHUN TIPU YIIPABICHUHU MTPOCKTAMMU:
COJIEp’KaHu€e, BpeMs, CTOUMOCTb, KA4€CTBOM, KOHTPAKThI, KOMMYHHUKAIIUH,
pecypcsl, pucku. MeTopl 1 MHCTpYMEHTHI. OCHOBHBIE HAIIPABJICHUS
JESATEIIBHOCTH.

4.3. [IpakTHueckue (CeMUHAPCKHE) 3aHATHS
Tembl IpakTUUECKUX 3aHATHI U UX TPYJOEMKOCTh IPUBEIEHBI B Ta0OIHIIE 5.

Ta6n1/1ua 5— HpaKTI/I‘leCKI/IC 3aHATHUS U UX TPYAOCMKOCTb

No
No TeMbl MPaKTUYECKUX @ . | TpynoemkocTs, |pa3aena
i B OpPMBbI IPAKTUYECKUX 3aHITUN (gac) A
JIVHBI
Y4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO
| |
Bcero
4.4. JJabopaTopHbI€ 3aHATHUS
Tembl 1a00paTOPHBIX 3aHATHH U UX TPYJOEMKOCTb ITPUBECHBI B TabIuIle 6.
Tabmuna 6 — JlaboparopHble 3aHATHS U UX TPYJOEMKOCTh
N3 Hux No
Ne HaumenoBanue 1a60paTopHbIX paboT TpynoeMKOCTS, | MPAKTHUECKOH | pasiena
/1 (gac) MMOATOTOBKH, | JUCIIHAI
(gac) JIMHBI
Cemectp 7
1.| Hactpoiika cpeapl ¥ co3aHue KajJeHaapen 2,3
JUISL TPOEKTA
2.| UudopmarmonHas TEXHOJIOTUS 2 2,3
IIPOEKTUPOBAHMSI MEPAPXUUECKON U CETEBOU




MojieNiell mpoeKTa ISl CTPATEerHH «CBEpXY-
BHH3» U «CHU3Y-BBEPX)»

3.| UadopmarimonHasl TEXHOJOTHUS CO3JIaHUS 1 4
0a3bl TPYJOBBIX PECYPCOB MTPOEKTA

4.| Ha3znaueHwue pecypcoB u 3aTpatr padoram 1 4
IIPOEKTa

5.| ABTOMaTH4YecKoe ycTpaHeHHE KOH(IIMKTOB 1 5
3arpy3KHu pecypcoB

6.| BeipaBHuBaHME 3arpy3Ku pecypcoB 1 5
9BPUCTUYECKUMHU CIOCOOAMHU

7. Meton ~ mepepacnpeneneHusl  3arpy3ku 5
pPECYpPCOB ISl yCTpaHEHUS KOH(DIUKTOB H
HEJOTPY3KH

8.| Pa3paboTka onTHMaIBHOTO IJIaHA ITPOEKTA 5

9. MozaenupoBaHre MOHUTOPUHIA BBIIOJHEHUS 1 6
MPOEKTa

1( ®yHKIMOHATIBHO-CTOMMOCTHOW aHAJIN3 IPU 1 4 6
MOHHUTOPHHIE POEKTA

Bcero 8

4.5. KypcoBoe mpoeKTHpOoBaHMEe/ BBITOJIHEHUE KYPCOBOUW pabOTHI
Y4eOHBIM MJIaHOM HE TPEIyCMOTPEHO

4.6. CamocrosiTenbHas paboTa 00yJarommxcs
Bunbsl caMmocTosiTennbHON pabOTHI M €€ TPYA0EMKOCTh TPUBEICHBI B Ta0HIIe 7.

Tabnuna 7 — Bunbel caMmocTosTenbHON pabOThI M €€ TPYA0EMKOCTh

o Bcero, | Cemectp 7,
Bun camocrositensHOM paboTh
qac yac
1 2 3
M3y4eHne TeOpeTHUECKOro MaTepuana
89 89
quciumingel (TO)
ITonroroBka K TeKyIeMy KOHTPOJIO 10 10
ycneBaemoctu (TKVY)
IToaroToBka K MpOMeEKyTOYHOU
20 20
attecranuu (ITA)
Bcero: 119 119

5. Ilepedenp y4eOHO-METOAMYECKOTO OOECTIEUEHHUS
JUISL CAMOCTOSITEIbHON pabOThI 00yUarOIIMXCs M0 JUCIUIUINHE (MOIYJIIO)
Y4eOHO-MeTOIMYeCKHe MaTepualibl ISl CaMOCTOSITENbHOW paboThl 00y4aromuXxcs yKa3aHbl B
ma. 7-11.

6. IlepeueHb mMeYaTHBIX U AJICKTPOHHBIX YICOHBIX U3TaHUN
[lepeueHb eYaTHBIX U DJIEKTPOHHBIX YYEOHBIX U3/IaHUI TIpUBEIeH B Tabmule 8.
Tabmuia 8— IlepeueHp MeYaTHBIX W AIEKTPOHHBIX YUCOHBIX U3aHUN

Komtuectso
bubnmorpaduyeckas CChlIka | SK3EMIUIIPOB B
ouomoreke

Mudp/
URL anpec




(kpome
ANEKTPOHHBIX

IK3EMILISIPOB)

https://znanium.com/catalog/product/1018367 | Unbuna, O. H. Merogomnorus
(mara obpamenus: 17.05.2023) YIPaBJICHUS TPOCKTAMMU:
CTaHOBJIEHUE, COBPEMEHHOE
COCTOSIHUE U Pa3BUTHE!
Mownorpadus / Unsuna O. H.
— Mockga : By3oBckuii
yuebnuk: UHOPA-M, 2019.
— 208 ¢. — (Hayunas xHura).
- ISBN 978-5-16-101439-4. -
TeKCT: 3JIeKTPOHHBIN

https://znanium.com/catalog/product/926069 | HototoH, P. YnpaBnenue
(mara obpamenus: 17.05.2023) npoekTamu oT A 1o 5 /
Heroton P., - 7-e u3n. -
Mocksa :Anbnuna I1a0i.,
2016. - 180 c.: ISBN 978-5-
9614-5379-9. - Tekcr :

3JIEKTPOHHBIN

https://znanium.com/catalog/product/979385 | IllaBpun, A. B. PykoBonctso
(mara obpamenus: 17.05.2023) 110 YIIPaBJIEHUIO MPOEKTaMHU Ha
ocHoBe cranaaprta [SO 21500:
[IpakTuueckoe pykoBOACTBO /
[IlaBpuH A.B. - Mocksa
:JJaboparopus 3nanuii, 2017. -
113 c.: ISBN 978-5-00101-
542-0. - TexcT : 27eKTPOHHBIN

https://znanium.com/catalog/product/1031863 | YnpaBieHue NpoeKTaMH :
(mata obpamenus: 17.05.2023) yue6. mocobue / I1.C.
3enenckuii, T.C. 3uMHSIKOBA,
I'.U. Tlonoasko (oTB. pex.) [u
ap.]. - Kpacnosipck : Cu0.
denep. yu-1, 2017. - 125 c. -
ISBN 978-5-7638-3711-7. -

Teker : 37eKTpOHHBIN

7. IlepeueHb ANIEKTPOHHBIX 00PA30BATENBHBIX PECYPCOB
WH(OPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu « IHTepHeT»

[Tepeuenn AIIEKTPOHHBIX o0pa3oBaTenbHbIX pecypcoB nH(pOpMaIMOHHO-
TEJIEeKOMMYHUKAIIMOHHONH ceTu «MHTepHeT», HEOOXOOMMBIX JJii OCBOCHHUS TUCIUILIAHBI
npuBe/ieH B Tabsmiie 9.

Tabmuma 9 — IlepedyeHb DJIEKTPOHHBIX O0pa30BaTENbHBIX PECYPCOB HMH(POPMAIIMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTh « HTepHeT»

URL anpec HanmenoBanue

http://lms.guap.ru/ Cucrema aucranioHHoro ooyuenus I'YAIL

https://pro.guap.ru/inside#materials | JInunsiit kabuner AUC By3




8. IlepeueHpr MHMOOPMAITMOHHBIX TEXHOJIOTHUN
8.1. Ilepeduenr mporpaMMHOro OOECHEUCHHsI, HCIOJIB3YEeMOr0 IMpPH OCYIIECTBICHUU
00pa30BaTeNILHOTrO MpoLiecca M0 AUCLUIINHE.
[lepedeHp UCOIB3yeMOT0 IPOTpaMMHOT0 obecrieueHus npeacTasieH B Tadbauie 10.

Ta6mmma 10— [Tepeyersr mporpaMmMHOTO oOecrieueHus

Ne i/t HaumenoBanmue

1. [IporpammubIil nponykT Microsoft Project

2. | Ilporpammuslii mpoaykt Project Libre

3. Microsoft Office

8.2. [lepeuenn MH(POPMALIMOHHO-CITPABOYHBIX CUCTEM,UCII0JIb3yEMBIX npu
OCYIIECTBIICHHH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUITITHHE

[lepeyeHp WCMONB3YeMBIX HWH(POPMALMOHHO-CIIPABOYHBIX CHCTEM MPEJCTAaBICH B
Tabymue 11.

Ta6muna 11— Ilepedyens HHPOPMAIMOHHO-CITPABOYHBIX CHCTEM

Ne i/t HanmenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXxHUYECKas 6a3a
CoctaB  MaTepUaIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBICHUS
00pa3oBaTeNbHOTrO Mpoliecca Mo AUCHUILIMHE, IpeAcTaBiIeH B Tabnuuel?2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHUYECKON 0a3bl

Ne HanmeHnoBaHnue cocTaBHON 4acTH Howmep aynuropun
n/m MaTepHUaIbHO-TEXHUUECKOM 0a3bl (Tipu HEOOXOMMOCTH)

MynbTumeauitHas JEKIUOHHAS ayIUTOPUS

2 | CneumManu3upoBaHHAas KOMIIBIOTEpHAs J1abopaTopHs

10. OueHouHble cpeacTBa AJIsl MPOBEACHUS MPOMEXKYTOUHON aTTECTAlUN
10.1. CocTtaB OLEHOYHBIX CPEACTB JJIsI MPOBEICHUS MPOMEKYTOUHOM aTTecTaluuu
00ydJaronuxcs mo IMCHUILTMHE TTpUBEeH B Tabnwuie 13.
Tabnuna 13 — CocTaB OIEHOYHBIX CPEJCTB AJIS IPOBEACHUS IPOMEKYTOUHON aTTeCTalluu

Bug HpOMC)KyTO‘lHOﬁ aTTeCTallun HCpC‘-ICHB OLICHOYHLIX CPCIACTB

DK3amMeH CnHcoK BOIPOCOB K IK3aMEHY
TecTsl

10.2. B kauecTBe KpHUTEpUEB OLEHKU YypPOBHSI C(HOPMHPOBAHHOCTU (OCBOEHHS)
KOMIIETEHIIMH 00ydJaroUMMHcs MPUMEHseTCsl S-0ajulbHas MIKajla OLIEHKH Cc(HOPMUPOBAHHOCTH
KOMIIETeHIINH, KOTopas puBeaeHa B Tabnuie 14. B Teyenune cemectpa MOXKET UCIOJIB30BATHCS
100-6annpHass  mKana — MOJYJIbHO-pPEHTHMHIOBOM  CHUCTeMbl ~ YHMBEpPCHTETa,  IpaBUIIa
WCITOJIb30BAaHNs KOTOPOW, YCTAaHOBJIEHBI COOTBETCTBYIOIIMM JIOKAIBHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabnuna 14 —Kpurtepuu onieHKH ypoBHS c(HOPMHUPOBAHHOCTH KOMITETEHIIUI




OI11eHKa KOMIIETEHITNNA

5-0aiuTbHAa IIKaIA

XapaxrepucTrka chopMUPOBAHHBIX KOMIIETEHIUI

— oOyyvaromuiicss TJIyOOKO W BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHa;

— YBEPEHHO, JIOTHYHO, TIOCIIEJOBATEILHO M TPAMOTHO €r0 U3JIaraer;

— OIIMpasACh Ha 3HAHUA OCHOBHOHN n HOHOHHHTGHBHOﬁ JIATCPATYpBhI,

«COTJIIMYHOY o
GatTeHOY TECHO MPUBS3LIBACT YCBOCHHBIC HAYYHBIC MMOJIOKCHHSI C MPAKTUICCKON
JIESITCIIbHOCTBIO HAIPABJICHMS,
— yMeJI0 000CHOBBIBAET U apI'YMEHTUPYET BBIIBUTACMBIC UM HJICH;
— JIeJIaeT BBIBOJIBI U 0000IIEHUS;
— cBOOOJIHO BJIAJICET CHCTEMOM CIIeUaTN3UPOBAHHBIX TOHSTHH.
— 00yJaromuiics TBEPI0 YCBOWII MPOTPaAMMHBINA MaTepua, rpaMOTHO H
[0 CYIIECTBY H3JIaraeT €ro, ONupasch Ha 3HAHUS OCHOBHOM
JUTEPATYPHI;
ODOLLION — HE JIOMYCKAaeT CYNIECTBEHHBIX HETOYHOCTEH;
P — YBSI3BIBACT YCBOCHHBIC 3HAaHUS C MPAKTHYCCKOH JESITEITHbHOCTHIO
«BAUTEHOY
HAIPaBJICHUS;
— apryMEHTUPYET HAy4YHBIC TOJIOKCHUS;
— JIeJIaeT BBIBOJIBI U 000OIIEHMS;
— BJIQJICET CHCTEMOM CIeNMaIN3UPOBAHHBIX TOHITHH.
— 00y4YaroNuiicsi yCBOMJI TOJBKO OCHOBHOM MPOTPAaMMHBIN MaTepuall,
[0 CYIIECTBY H3JIaraeT €ro, OMUpPAasCh HA 3HAHHUS TOJIBKO OCHOBHOMU
JTUTEPATYPHI;
— JIOTIyCKaeT HECYIIECTBEHHBIC OMMMOKN M HETOYHOCTH;
«y/IOBJIETBOPUTEITHHOY .
— WCIIBITBIBACT 3aTPYJHCHHS] B TMPAKTHUYECCKOM NPUMEHCHUU 3HAHUUN
«3AUTEHOY
HaIPaBJICHUA;
— cJ1ab0 apryMEHTHPYET HAyJHBIC MTOJIOKCHUS,
— 3aTpyAHsieTcs B (OPMYyITUPOBAHUHN BBIBOJIOB M 000OIIICHUI;
— YaCTUYHO BJIQJICET CUCTEMOM CICIMATU3UPOBAHHBIX TOHSITHH.
— oOyyaroluiicss He YCBOWJ 3HAYUTENBbHOM 4YacTh MPOrpaMMHOTO
MaTepuana,
— JIONyCKaeT  CYIIECTBCHHBIE  OMMMUOKK W  HETOYHOCTH TP
«HEYIOBJIETBOPUTEIIHLHO .
paccMOTpeHHH MPo0JieM B KOHKPETHOM HalpaBlICHUY;
«HE 3a4TCHOY

— MCTIBITHIBAET TPYIHOCTH B MIPAKTUYECKOM PUMEHEHNHN 3HAHUM;
— HE MOXET apryMEHTHPOBATh HAYYHbIE MTOJIOKCHHS,
— He QOpMYIHUPYET BHIBOAOB U 000OLIECHHIA.

10.3. TunoBble KOHTPOJIbHBIE 33JaHUS UM UHBIE MaTE€pPHAJIbI.
Bomnpocs! (3agaun) asis sK3aMeHa mpeicTaBieHbl B Tadauie 15.

Tabnuma 15 — Borpocs! (3agaun) 115 9K3aMeHa

Ne n/n [Tepeuenp BonpocoB (3a7au) i SK3aMeHa Koz
MHIUKATOpa

1. ITonsiTne mpoekra. Ilpu3Haku npoexkToB I1K-4.3.1

2. Knaccugukaius npoekToB [1K-4.3.1

3. IToHsiTHE ynipaBiIeHUs] TPOECKTOM. I1K-4.3.1

4. OKpyXeHHUe MPOEKTOB. XapaKTEPUCTUKA (PaKTOPOB BIHSIHHUS. [1K-4.3.1

5. Boiienuts BHemIHUE (PAKTOPBI U OTIPENIEUTh UX BIUsHUE Ha poekT (chepa | [1K-6.3.1
JIESITEJIbHOCTH 33/1a€TCsl MpenoaBaTesieM)

6. Boiienuts BHyTpeHHUE (GaKTOPHI M OMPEAETUTh UX BIMSHUE HA TPOEKT [1K-6.3.1
(cdepa neaTenbHOCTH 3aaeTCsl IPENOIaBaTEeIIeM )

7. OcHOBHBIE IOHATHS METOJIa CETEBOIO IUTaHUpoBaHus. [IyTu B mpoekTe. [1IK-4.3.1
[Tapametpsl pabot. JInarpamma ["anTTa

8. Onpenenuts JIMTEILHOCT KPUTHUECKOTO U HEKPUTUYECKUX ITyTEH B [IK-4.Y.1
CETEBOM MOJEIHU

9. MeTtoauka pacyeTa paHHUX AaT BBIIOJHEHHUs padoT B CETH. [1K-4.3.1




10. PaccunraTe paHHUE 1aTHl BBINOJHEHUS padOT B CETEBOW MOJICIIH VYK-2.B.2
11. MeTtoauka pacyeTa NO3/IHUX JaT BHIIOJHEHHs paboT B CETH. [1K-4.3.1
12. PaccunTaTh mo3HMe JaThl BHITOJHEHHUS Pa0OT B CETEBOM MOIEIH VK-2.B.2
13. Tunsl paboT ceTeBOM MOACIN MO CITOCO0AM MOAYMHEHUS U BBITOJIHEHUS I1K-4.3.1
14. Turmbl paboT ceTeBOM MOJIENH 1O CITOCO0aM COSAMHEHUS U TI0 CBSI3SIM C I1K-4.3.1
pecypcamu
15. MetorKa CTpYKTYPHOTO TIJIAaHUPOBAHUS ITPOEKTA I1K-6.3.1
16. PazpaboTaTh AepeBo 1eei TPOeKTa U CTPYKTYPY IPOIYKIIUU ITPOCKTA I1K-4.V.1
17. ITonsiTHE pecypcoB B mpoeKTe. XapaKTEPUCTUKHU TPYAOBBIX PECYPCOB. I1K-4.3.1
18. ITocTpoenue nmpoduieit TpyI0BBIX PECYPCOB. I1K-6.V.1
19. Metoauka pa3pabOTKu ONTHMAIBHOTO MJaHa mpoekTta. Ctparernu [1IK-4.3.1
TJTAHUPOBAHUS
20. YcTpaHuTh KOHMIMKT pecypcoB aBTOMAaTHIECKUM METOJIoM ¢ yBenndennem | YK-2.B.3
CpOKa BBHITIOJTHEHHS MMPOEKTa B mporpammHoi cpeae MS Project
21. YcTpaHuTh KOHPIUKT peCypcoB aBTOMAaTHYECKHUM METOJIOM PECYPCOB B VK-2.B.3
npeJenax cB0OOAHOro pe3eppa B mporpaMMHoil cpeae MS Project
22. [IpoBecTH BbIpaBHUBAHUE 3arpy3KH peCypcoOB Ha OCHOBE METO/1a VK-2.B.3
YBEJIMYEHUSI UHTEHCUBHOCTH MCIIOJIb30BaHUS PECYPCOB B IPOTpaMMHOMN
cpene MS Project
23. [TpoBecTu BblpaBHUBAaHNE BBIPABHUBAHUE 3arPy3KU PECYPCOB Ha OCHOBE YK-2.B.3
METOJIa YMEHBIICHHS] HHTEHCUBHOCTH HCIIOJIb30BAHUS PECYPCOB B
nporpamMMmHoii cpene MS Project
24. [IpoBecTH BbIpaBHUBAaHUE 3arpy3KH peCypcoB Ha OCHOBE METO/1a VK-2.B.3
nepepacnpe/iesieHrs B3auMO3aMEHIEMbIX PECYPCOB B IIPOTrPAMMHOM cpefie
MS Project
25. [IpoBecTH BbIpaBHUBAHUE 3arpy3KH PECypcoB Ha OCHOBE MeTOoJI0B: Tuokoi | YK-2.B.3
CBSI3H, 33/1aHUS IPUOPUTETOB, 3a7aHus (POHOBBIX pabOT B MPOTrPaMMHON
cpene MS Project
26. JKu3HeHHBI IMKI IPOEKTa M OCHOBHBIE 33/1a4M, pentaeMble B Kaxaoi paze | [1K-4.3.1
27. Yyactauku u ux ponu B MUT-mpoekrax OIIK-9.B.3
28. HNHCTpyMEHTBI U METOABI KOMMYHUKAUH B ITpoeKkTax. Monenu OIIK-9.B.3
KOMMYHHKAIMI B IPOEKTAX;
29. IIpuBectr mpuMepsl TEXHOJIIOIMH MEKINYHOCTHOW U IPYIITIOBOM OIIK-9.B.3
KOMMYHHKAIIMH B JIEJIOBOM B3aUMOJICHCTBUN
30. OCHOBHBIE CTOMMOCTHBIE TIOKa3aTesu mpoekTa. [loHsTue 610pKkeToB I1K-4.3.1
31. MeTo/1bl KOHTPOJIS CTOUMOCTH B (haze peann3aluu NpoeKTa IT1K-4.3.1
32. Ha pacuetHom npumepe nNpoBECTH CPaBHEHHUE TPAAUIIMOHHOTO METOIA U [IK-6.VY.1
METO/1a OCBOEHHOT'0 00beMa
33. OcCHOBHBIE TOKAa3aTeJIM METOJIa OCBOEHHOT0 00beMa. [1K-4.3.1
34. [TpoBecTu GHyHKIIMOHATFHO-CTOMMOCTHOM aHANM3 Ha cTaauu BeimonHeHus | YK-2.B.3
IPOEKTa
35. Cpasnenue merojonorun YII ¢ GyHKIMOHATBHBIM MEHEIKMEHTOM YK-2.B.2
36. [TpoBectn aHann3 GyHKIMOHATIBHON (POPMBI YIPaBICHUS TPOEKTOM [1K-6.Y.1
37. ITpoBecTu aHanu3 MaTprU4HOI GOPMBI yIpaBIEHUS IPOEKTOM I1K-6.V.1
38. [TpoBecTn aHaIM3 NPOEKTHOM (POPMBI yrpaBIeHUs! TPOEKTOM [1K-6.Y.1
39. [IponeMoHCTpUPOBATh HA OCHOBE KOMILJIEKCA MPAKTHIECKUX pabOT IIK-4.V.1
METOJMKY POEKTUPOBAHUS IPOEKTA HA KOMIIBIOTEPE
40. Hasnauenwue, cTpyKTypa U XapakTEpPUCTHKA 00J1acTel 3HAHHI I1K-4.3.1
MeXxayHapoaHoro crannapra PMBok
41. CtpykTypa 06JaCTH 3HaHUH YIIpaBIIEHUs COJIEp’)KaHUEM POEKTa [1K-4.V.1
42. CtpyKkTypa 06J1aCTH 3HaHUH YIIpaBJIEHUs BPEMEHEM MPOEKTa I1K-4.V.1




43. CtpykTypa 00J1acTH 3HAaHUHW YIIPABICHUSI CTOUMOCTBIO TIPOEKTA I1K-4.V.1
44. CtpykTypa 00J1aCTH 3HAHUH YIIPaBIICHUS KAYECTBOM MTPOCKTA [1K-4.VY.1
45. CtpykTypa 00J1acTH 3HaHUN YIIPABJICHHS YETIOBEYCCKUMH PECYPCaMHU IIK-4.V.1
MIPOEKTA
46. CtpykTypa 00J1acTH 3HAaHUH YIIPABJICHUS] KOMMYHHUKAIUSIMH MPOEKTA I1K-4.V.1
47. CtpykTypa 00JaCTH 3HAHUH YIIPaBIICHUS KOHTPAKTAMHU MTPOCKTA I1K-4.VY.1
48. CtpykTypa 00J1acTH 3HAaHUH YIIPABIICHUSI pUCKaAMU ITPOCKTA I1K-4.V.1
49. VYnpaieHue KOpropaTuBHbIMU ITPOCKTAMU I1K-4.3.1
50. OCHOBHBIE HANPaBJICHU JIEATEILHOCTH MPOEKTHOTO odrca [1K-4.3.1
51. TexHosmorust oOpMUPOBAHUS U PA3BUTHS KOMAHIbI IPOCKTA OIIK-9.B.3
52. @DYHKIMY MEHEDKEpa POEKTa U B3aUMOJIEHCTBUE C 3aKa3UUKOM OIIK-9.B.3
53. Kakune HeoOXoauMbl OCHOBHBIC HABBIKKM MEHEDKEPA IMPOCKTa IIPH OIIK-9.B.3
IIEPErOBOpax € 3aKa34MKOM
54. Kakune HeoOxoauMbl OCHOBHBIC HABBIKM MEHEKEpa MPHU MOATOTOBKE U OIIK-9.B.3
MIPOBEJICHUS MMYOJIMYHBIX BBICTYILICHUN
55. OcobenHoCTH BHEPEHUS HH(DOPMAIIMOHHBIX CUCTEM YIIPABJICHHUS YK-2.B.3
MPOEKTaMU

Bormpocsr (3amaun) nis 3avera / qudd. 3adera npeacTaBieHsl B Tadauie 16.

Tabmuna 16 — Bonpocs! (3agaun) mis 3adera / qudd. 3adera

Ne i/m Ilepeuens BonpocoB (3ana4) ans 3adera / qudd. 3ayera

Y4eOHBIM IJIAaHOM HE IPEJYCMOTPEHO

[lepeyeHp TeMm [UIi KypCOBOTO TPOCKTUPOBAHUS/BBINOIHEHHUS KypCOBOH pabOTHI
npejcTaBiIeHbl B Tabmuie 17.
Tabmuua 17 — IlepeueHp TeM 151 KypcOBOTO MPOSKTUPOBAHMSI/BHITIOJTHEHUSI KYPCOBOM pabOThI

Ne n/n °
KypcOBOIl pabOThI

[TpuMepHBIii IepedeHb TeM il KypCOBOTO MPOEKTUPOBAHUS/BBITTOIHEHHS

Y4eOHbBIM IJIAHOM HE IPeTyCMOTPEHO

Bompocsl g1t mpoBeneHHMsT TPOMEXKYTOYHOM aTTecTallii B BHUJIE TECTUPOBAHUS
npeJcTaBIeHbI B Tabnuie 18.

Tabnuua 18 — IlpumepHbIii epeueHb BOIIPOCOB JJIsl TECTOB

Ne N Kon
ITpumepHBIi TepeyeHb BOIPOCOB AJISl TECTOB
/1 WHIIKATOpa
1. | YcraHoBuTE KaTeroprio METOOB Ul ONTUMHU3ALIMH TIJIaHa MMPOEKTa
Ilpumeuanue: nod pecypcamu NOHUMAIOMC MOAbKO mMPy008ble pecypcbl VK-2.B.2

Kareropust MeTona CopeprkaHre MeToa

1. | ABTOMaTHUeCKMit A. | Hcnonb3oBanue cBOOOIHOTO pe3epra padboT
(peanmm3oBaH B
IPOTrpaMMHOM cpejie)

2. | OBpucTHUECKHI B. | Ilepepacnpenenenus 3arpysku
(pyuHoii) B3aMMO3aMEHSIEMBIX PECYPCOB

C. | Ycrpanenne KOHQINKTa PECypCOB C
MCTIOJIb30BaHUEM CBOOOIHOTO pe3epBa BpeMEHU
paboTHI

D. | YBennueHue MHTEHCUBHOCTHU HCIIOJIb30BaHUA
3arpy3KH pecypcoB

E. | Ycrpanenue koH(IIMKTa pecypcoB ¢
YBCJIMYCHUEM BPEMCHU BBITIOJIHCHUS ITPOCKTA

Hcnonp3oBanue GOHOBBIX paboT

Q=

YMeHbIIIeHHE HHTCHCUBHOCTH MCIIOIL30BAHMS




| | | 3arpysku pecypcos |

YcTaHOBUTE MOCTIEI0BATENIFHOCTD Pa3paboTKH CTPYKTYp MPOEKTa

YK-2.B.3
A. IlnanupoBaHue pecypcoB
B. Paszpabotka ceTeBoii Mojaeu
C. Pazpabotka CTpyKTypHI TPOAYKIUH
D. Pazpabotka cTpykTypsl pa3doueHus padot
E. Pa3paboTka MaTpuibl OTBETCTBEHHOCTH TPYIOBBIX PECYPCOB
F. Pa3pabotka gepea menun
Haiite onpenenenne moasITHA «KOHMIUKT TPYTOBBIX PECYPCOB — 3TO..» YK-2.B.2
A. ... ICUXOJIOTHYeCKasi HECOBMECTHMOCTD YWICHOB KOMaHIBI IIPOEKTA
B. ...cropHas pabouasi cuTyanus Ipy BEIOOpE allbTEPHATUBBI PEIICHUS TPOOIEMbI
C. ... IpeBbIIICHUE MTAHUPYEMOH 3arpy3KH TPYAOBBIX PECYpCOB HaJ UX HATTMYHEM
D. ...HepaBHOMepHas 3arpy3Ka TPyAOBBIX PECYpCOB
Bri6epuTe 13 MpeyioKeHHOTO CIIMCKa OCHOBHBIC MTapaMeTphl, onpeeistone kputepuii | YK-2.B.2
ONTHMHU3ALINY TIJIaHa MPOEKTa
1. Ycrtpanenue KOH(IHKTa TPYAOBBIX PECYPCOB B IIaHE MTPOEKTa
2. MuHMMH3a1Us CTOUMOCTH IPOEKTa
3. VYcrpaHeHHe HEIOTPY3KH TPYJIOBBIX PECYPCOB B IUIaHE MPOEKTa
4. CoOTBeTCTBHE CO3/IaHHOTO B TIPOEKTE MPOIYKTa 3aJaHHOMY KaueCTBY
5. MuHnMH3aNHs UCTIOIB30BaHMS MaTEpPHUAIHHBIX PECYPCOB
6. Opranuzanms napajuieibHbIX padboT
7. MaxkcumanbHas 3arpy3ka TpyIOBBIX PECYPCOB
8. MuHuMH3a1Ms] BpEMEHU POEKTA
CdopmynupyiitTe mpeacTaBaeHrne 0 0a30BOM IUIaHE IPOEKTA MPHU pa3paboTKe B YK-2.B.3
uudpoBoii cpene
CooTHecuTe Ha3BaHUA PYOPUK JOIDKHOCTHBIX WHCTPYKIIMA YIEHOB KOMaHIBl M HX
coZiep KaHusA OIIK-9.B.1
PyGpuka Coneprxanue pyOpuKH
1.| Pons A. | IIpaBo npuHUMATH pelICHUs, TOANNUCHIBATH
JIOKYMEHTBI, IPUHUMATh Pe3yJIbTaThl M BIUSAThH Ha
JIPYTHUX YICHOB KOMAaHIbI
2.| IMomaomounsa B. | HaBbiku 1 ciocOOHOCTH, HEOOXOAUMBIE JJISI
BBITIOJTHEHHSI HA3HAYCHHBIX Ollepanui
3.| OrBercrBenHocTh | C. | @yHKIMA, HA3HAUYEHHAs COTPYAHUKY MPOEKTa
4.| Komnerentnocts | D. | HasnaueHHble 0053aHHOCTH ¥ pab0Ta, KOTOPYIO WICH
KOMAaH/Ibl TIPOEKTAa JTOJDKEH BBIMTOJHUATE B TIPOCKTE
YcTaHoBUTE NOCIEAOBATEILHOCTh OCHOBHBIX HAIIPABJICHUN JEATENBHOCTH IPU OIIK-9.B.1
YIPaBJICHUHA PUCKAMH B ITPOSKTE
A. Ka4EeCTBEHHBIN U KOJIMUYECTBEHHBIN aHAIU3 PUCKOB — OLIEHKA BEPOSATHOCTH U
MOCIIE/ICTBUN PUCKOB U MX BJIMSHUS Ha LEJIH ITPOCKTA;
B. TUIAHUPOBAHUE MEPOTIPUATHI pearnpoBaHus Ha PUCKHY;
C. [IJIJAHUPOBAHKE MTOAXOA0B U JEHCTBUM IO YIPABICHUIO PUCKAMU;
D. MOHHUTOPUHT PUCKOB U MIPHHSATHE HEOOXOIUMBIX PEIICHUH;
E. uaeHTU(DUKAINSA PUCKOB — OTPE/IelIEHUE PUCKOB, CITIOCOOHBIX OBIUSThH HA
MIPOEKT U JIOKYMEHTUPOBAHHE UX XapaKTePUCTUK;
Ompeaenure CyTh MpoIecca pa3BUTHs KOMaHAbl. «Pa3BuTHE KOMaHIBI — 3TO...» OIIK-9.B.1

A. ... mporiecc COBEPIICHCTBOBAHUS KOMIIETEHINH U MPOPECCHOHAIN3MA YIICHOB
KOMaH bl
B. ... mpoiiecc Hana)XxMBaHUsI KOMMYHUKAIIUA MEX1y WiIEeHAMU KOMaHbl




C.

...IIPOIIECC COBEPUICHCTBOBAHUS KOMIIETEHIIUN U B3aUMOJICHCTBUS YJICHOB
KOMAaHIbl, a TaKKe CO3MaHue KOM(POPTHOMH IICHUXOJ0THUECKOHN U
podeCCHOHATEHON cpeapl PabOThI HA IPOSKTOM

... CO3/IaHME CTPYKTYPHI YIIPaBIeHUSI KOMaHION, KOTOpasi HapaBjeHa He TOIBKO
Ha JIOCTIDKEHHE [IEJIH MPOEKTa, HO M co37anne KOM(POPTHOH cpeapl paboThI
YJICHOB KOMaH bl

9. | Ompenenute U3 NPEUIOKEHHOTO CITUCKA 3aWHTEPECOBAHHBIX JIUII, KOTO He Oymere OIIK-9.B.1
BKITIOYATh B COCTaB KOMaHBI IIPOEKTA
A. Menemxep npoekTa
B. Husectop
C. Cnenmanuct, OKa3bIBaIOIINI pa30BbIe KOHCYIBTAIIUN
D. AaMuHHCTpaTOp MpOEKTa
E. Coenmanuct, BRIIOJMHAIOMINN HEOTUYKIAaeMble (QYHKIIUU OT
CHENUAIN3UPOBAHHBIX MTOIPa3ieIeHU.
F. Amnamutuk npoekTHOrO odrca
10. | OnpenenuTe rIaBHYIO IENb NPE3CHTANUH TPOCKTA MPEAITPUHUMATEIIEM OIIK-9.B.1
11. | B cBoge 3nanuii mo ynpasienuto npoekramu PMBoK (A Guide to the Project I1K-4.3.1
Management Body of Knowledge) ommcansr 8 o6actei 3HaHH#, 10 KOTOPHIM
IMPUBEACHBI OCHOBHBIC NPOLECChI, METOJAbI U UHCTPYMCHTHI AJId YIPAaBJICHUS IIPOCKTOM
MEHEHKEPOM.
ConocTaBbTe KaXJI0i 0071acTH 3HAHUH €€ CoJlepyKaHue
O0acTh 3HAHMIA TPOEKTA Copep:xanne 001aCTH 3HAHUH
1. | Yopasnenue A.| mporiecchsl, oOecrieunBaroIie 3aBepIlicHre POeKTa B
coJiep)KaHueM paMKax YTBEpKIECHHOr0 OrO/KeTa
2.| YnopaneHue B.| mpoueccr naeHTH(MKANINN, aHATH3a U PEarupOBAH
BpEMEHEM Ha TIPOEKTHBIE PUCKH.
3.| Yopasnenue C.| mpoiiecchl, KOTOPbIE 00CCIICYMBAIOT BKIIFOUCHUE B
CTOMMOCTBIO MPOEKT HEOOXOIUMBIX Pa0OT U OCYIIECTBICHUE
KOHTPOJIS 32 UX BBITIOTHEHHEM
4.| YopasneHnue D.| mpomeccel, HEOOXOAUMEIE TSI CBOEBPEMEHHOU 1
Ka4yecTBOM COOTBETCTBYIOIIEH MOATOTOBKH, cOOpa,
pacmpe/eneHust, XxpaHeHHs 1 KOHEYHOT'O
WCIIOJIb30BaHUS MPOEKTHOM WH(OpMaITUu
5.| Ympasnenue E.| npomnecchl, obecnieunBaroniue MIaHUPOBAHNE
Y€JIOBEYECKUMH 3aKyTOK, BBIOOD MOJPSAYUKOB U TIOCTABIIHKOB,
pecypcamu 3aKJIFOUYE€HUE KOHTPAKTOB C HUIMHU
6. | Ympasrnenue F.| npomecchl, KoTOpbie 00ECTIEYUBAIOT CBOCBPEMEHHOE
KOMMYHHKAIUSIMH 3aBepIleHHE TIPOCKTa Ha OCHOBE pa3pabOTaHHOTO
pacnucanus
7.| Ympasnenue G.| mpotecchl, HEOOXOANMEIE TSI HAanOoJIee
MOCTaBKaMH 3¢ (GEKTUBHOTO MCIOIB30BaHMS JIIOJICH B IPOEKTE
8.| Ympaenenue H.| mporieccrl, KOTOpbIE 00ECTICUYMBAIOT YIOBICTBOPEHHE
pucKoM MTOTPEOHOCTH BHEUTHETO PHIHKA MO MTPOU3BOANMOMY
MPOAYKTY
12. | YcraHoBHTE MOCIIEIOBATEIHHOCTH pacuyeTa BpEMEHHBIX ITapaMeTPOB CETEBON MOJIENH [IK-4.Y.1

TmOO® >

Onpenenenne KpUTHYECKOTO ITyTH

Pacuer panHuX 1aT Havyana ¥ OKOHYAHUS paboT
Omnpenenenue JUIMTETLHOCTH paboOT

Pacyer mo3aHMX AT Havyala ¥ OKOHYAHUS paboT
Pacuer cBoOOIHBIX pe3epBOB paboOT

3amaHue 1aThl TO3IHET0 OKOHYAHUS TPOEKTa




13.

HaiiTe onpenenenue MOHATUS «IIpoekT». «IIpoekT — 3T10....»

1. ... BpeMEHHOE MPEATIPUATHE IJI CO3IaHUS TIPOAYKTOB I YCIYT TPH OTPaHUICHHBIX
pecypcax

2....COBOKYIHOCTb JCHCTBUHN, HAPABIICHHBIX HA PEAM3AIIMIO IEJIH

3.... KOMIUIEKC [IeJIeHAIIPAaBIEHHBIX W B3aMMOCBSI3aHHBIX MEPOTIPUSATHA, KOTOPBI
XapaKTepHu3yeTcsl HeMOBTOPUMOCTBIO M HOBU3HOM MPH HAIMYUH OTPaHUYEHUH 110 BCEM
BHUJIaM PECYPCOB.

4.... IOCNeI0BATEeIHbHOCTh PAa0OT, BBITIONHSS KOTOPEIC KOMaH/a JOCTUTAET
3aIIAaHUPOBAHHOTO PE3yNIbTaTa MPU HATMYHUU CHCTEMBI TOCTOSHHOTO KOHTPOJIS.

[IK-4.3.1

14.

BribepuTe u3 npeaIoKeHHOTO CIIMCKA METOIBI aHAIM3a CTOMMOCTH IPOCSKTa
MerToj pacyeTa mapaMeTpoB CETEBOM MOJIETH

MHBeCcTHIIMOHHBIN aHAIN3

SWOT-ananu3

MeToa 0CBOEHHOI0 00BbEMA

PERT-ananu3

Meroa KpUTHYECKOTO ITyTH

mTmoawy

[IK-4.Y.1

15.

OOBsicHUTE OCHOBHYIO HJICI0 METOJa OCBOCHHOI0 00beMa MPH MTPOBEACHUH
(uHAHCOBOTO aHaIU3a B [IPOLIECCE MOHUTOPHHIA BHIIIOJHEHUS paOOT MIPOEKTA

IIK-4.V.1

16.

YkaxuTe st KKI0N Ga3bl )KU3ZHEHHOTO IIUKJIA TPOEKTa OCHOBHYIO JEeSTeThHOCTh

da3a )XU3HEeHHOrO IIUKJIa OcHoBHAas IeATEILHOCTD

1. | IlpenunBecturonnas | A.| KanennapHoe miiaHupoBaHue, GOpMUPOBAHUE
KOMAaH/Ibl, 3aKJIF0UYEHUE JOTOBOPOB

2. | PazpaboTka mraHoOB B.| Pa3paboTka KOHIENINH MTPOEKTa, CTPYKTYPHOE
IIPOCKTa ([ICTaIIBHOC IJIAaHUPOBAHUC MHBECTUIIMOHHOC ITPOCKTHPOBAHNE
TUTAHUPOBAHNE)

3. | BeimonHenue padot C.| OdopmiieHre JOKyMEHTALUU
MpOeKTa

4. | 3aBepuieHue D.| MOHUTOPHHT, KOHTPOJIb

I1K-6.3.1

17.

YcraHoBUTE TOCIEAOBATENLHOCTh INIAHUPOBAHUS IPOEKTA B IPOrPAMMHOM cpejie
Pa3zpaboTka nepapxmuaeckoil CTpyKTYPHI IPOCKTA

Hactpoiika cpeapl mporpaMMHOTO IPOTyKTa

Haznauenwne pecypcoB B IpoeKTe

PazpaboTka 6a30BOro TiIaHa IPOEKTa

Pa3zpaboTka ceTeBoit Mmoaenu

onwp

vsl

IIK-6.V.1

18.

Bribepure U3 MpUBEAECHHOIO CIMCKA HanOoJIee MPaBUIIbHOE YIIPABICHUECKOE PEIICHHE,
€CIIM B pe3yJIbTaTe aHalu3a (PHHAHCOBBIX MTOKA3aTeNIeH OKAXKETCS, YTO IPOTHO3 10
CTOMMOCTH Ha TeKyIIHii MOMEHT Ha 30% mpeBhIaeT 3arIaHupPOBAHHBIHN
A. IlpoBexnere aHaIN3 HHTEHCUBHOCTH pabOThI Ka)I0TO COTPYIHUKA U COKPATUTE
4acTh NEPCOHANA
B. Haznauute coTpyaHHKam CBEpXypOUHYIO paboTy
C. IlpoBenere nepernyiaHMpOBaHHE HEBBLIIOIHEHHOH YyacTh paboT U MPUMUTE HOBBIH
0a30BBIi TIAH
D. TIlpoBenete 3aMeHy HEKOTOPBIX UJIEHOB KOMaH/IbI

IIK-6.V.1

19.

Bribepute U3 MpesIoKEHHOTO CIIMCKAa OCHOBHBIE TIApaMETPhI, XapaKTePH3YIOIINE PHCKH
B IIPOEKTE Ha dTarle X WACHTU(UKALUH

A. Kareropus pucka

B. Haszpanue pucka

C. JlaTta nosiBeHuUs prucka

I1K-6.3.1




¥Yrpo3a pucka

MeponpusTust Mo NpeJOTBPALICHUIO PHCKA
PesepBupoBaHHEIl 00BEM AEHEXKHBIX CPEICTB
MeponpusaTus o JUKBUIAINN TOCIEACTBUI pHCKa

e

MecTo BO3HUKHOBEHHS PUCKa
BeposiTHOCTH MOSIBIIEHUS pHUCKa
JlomKHOCTHASI THCTPYKITUS

20. | OOBsicHUTE HA KaKOH (a3e KU3HEHHOTO IIMKJIa MPOeKTa M JUIS Yero MpUMEHSIeTCs [IK-6.V.1
SWOT-ananu3
Kiroun npaBWIIbHBIX OTBETOB pa3MelieHbl B mpuiiokeHuu k PTTJI/PIIIT
Kputepun onieHnBaHUs TECTOB
Ne VYkazaHus 110 OLICHUBAHUIO Pesynbrar onjeHuBanus
.11 (6amibl, MOy4YEeHHBIE 32 BBINOJIHEHUE \
XapaKTepUCTHKA NPAaBUILHOCTU OTBETA)

1. | 3agaHue 3aKpBITOTO THUIIA HA [TonHOE coBmajzieHre ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE COOTBETCTBUS CUUTAETCS olieHuBaercs 1 Oamiom, HEBEPHBIN OTBET WU
BEPHBIM, €CIIU YCTAHOBJICHHI BCE ero orcyrctBue — 0 6amioB (o ykas3biBaeTcs
COOTBETCTBHS (ITO3ULIUU U3 OJTHOTO «BEPHOM\ «HEBEPHOY)

CTOJI011a BEPHO COMOCTABJICHBI C
TTO3UIIMSIMU IPYTOTO CTOJIONA)

2. | 3agaHue 3aKpBITOTO THUIIA HA [TonHOE coBmajzieHne ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE M10CJIE0BATEIbHOCTH onieHuBaercs 1 Gamiom, eciu JOMyIIEHb
CUMUTAETCS] BEPHBIM, €CIIU MPABUIBHO OIIMOKU WM OTBET OTCyTCTBYeT — () OamnoB
yKa3aHa Bcs MOCIIEeI0BATEIHHOCTD IU(D (J1n6O yKa3bIBACTCS «BEPHON\ KHEBEPHOY)

3. | Baganre KOMOMHUPOBAHHOTO THIIA C [TonHOE coBmajzieHre ¢ BEPHBIM OTBETOM
BBIOOPOM OJIHOTO BEPHOTO OTBETA U3 olieHuBaeTcs 1 0anom, HEeBEpHBIN OTBET WUIIH
YeThIpeX MPeJIOKEHHBIX U 000CHOBaHUEM | ero orcyTcTBHe — (0 OanoB (JinbO yka3bIBaeTCs
BBIOOpA CUUTACTCS BEPHBIM, €CITU «BEPHO»\ KHEBEPHOY)

MPaBWJIBHO yKa3aHa nudpa v npuBeIeHbI
KOHKpETHBIE apTyMEHTBI, HCII0JIb3yEMbIe
pu BIOOpE OTBETA

4. | 3amanue KOMOMHHUPOBAHHOI'O THIIA C [TosnHOE coBMazieHNEe ¢ BEPHBIM OTBETOM
BbIOOPOM HECKOJIbKMX BapMAHTOB OTBETA | OLIEHHMBaeTcs 1 GaysioM, eciu JOMyIeHb
U3 MPEAJIOKEHHBIX U Pa3BEPHYTHIM OLIMOKN WJIM OTBET OTCyTCTBYeT — 0 OanioB
000CHOBaHHEM BbIOOpA CUUTAETCS (16O yKa3bIBAETCS «BEPHOM\ KHEBEPHOY)
BEPHBIM, €CJIM IPABUIIBHO YKa3aHbI IIUPPbI
Y NIPUBEJICHbI KOHKPETHBIE aPTYMEHTHI,

HCI0JIb3YEMBbIE ITPU BBIOOPE OTBETOB

5. | 3agaHue OTKPBITOTO THUIA C pa3BEpHYTHIM | IIpaBUIbHBIN OTBET 3a 3a/1aHKE OLICHUBAETCS B
OTBETOM CUUTAETCSI BEPHBIM, €CIIH OTBET 3 Ganna, ecau IomyuieHa ofgHa omuoka \
COBIAJIAET C STAIOHHBIM IO COJEP’KAHUIO | HETOYHOCTH \ OTBET MPAaBUIIbHBIN, HO HE
U TIOJIHOTE MoHBINA - 1 Gamt, ecnu momymieHo 6omee 1

olIMOKH \ OTBET HEMPABUJIbHBIN \ OTBET
orcyTcTByeT — 0 OamioB (JinbGoO yKa3bIBaeTCs
«BEPHO»\ KHEBEPHOY)

[lepeueHb TeM KOHTPOJIBHBIX PabOT MO MUCHUIUIMHE OOYYaIOUIUXCS 3a04HON (OPMBI
o0yueHus, npecTaBieHbl B Tabauue 19.

Ta6muma 19 — [lepedeHb KOHTPOIBHBIX PadOT




No /it [TepeyeHb KOHTPOJIBHBIX PAOOT

1. | PazpaboTka CTpyKTyp NpOEKTa MO HHIUBUAYAILHON TEME

2. Pacuer BPCMCHHBLIX ITapaMCTPOB CEeTeBOM MOJCIIN ITPOCKTA I10 HHHHBHﬂyaHBHOﬁ TEMEC

[Tosicuenue k Tabmuie 19.
WupuBuayanpHas TeMa JIMOO BBIOMpAeTCs W3 NPUBEACHHOIO HUXKE CIHMCKAa TeM, JH0o
OIPEEIIAETCS CAMOCTOSITENILHO 110 COIVIACOBAHUIO C IPENOJIaBaTENEM
TeMbl TPOEKTOB
Pa3pabortka caiita
PazpaboTka MOOUIBHOTO MPHUIIOKEHUS
BHeapeHnue cucTeMsl 3JIEKTPOHHOTO JOKYMEHT0000poTa
BHezapeHnue nporpaMMHOT0 KOMILIEKCA
PazpaboTka KOMIBIOTEPHON UTPHI
Co3nanne MHTEpHET BBICTaBKU
Pazpabotka 1 BHeIpeHNE HHPOPMALTMOHHONW CUCTEMBI
Buenapenue kommiekcHoi cucrembl CRM-perienns B KOMIIaHUU
PazpaboTka nmporpaMMHOTO KOMILIEKCa (CHCTEMBI)
. BHenpenue kopnopatuBHOW HHPOPMALIMOHHON CUCTEMBI ITPEAIPUATHS
. IIpOoeKT NMCTaHIIMOHHBIX TEXHOJIOIUI B 00pa30BaHUU
. Co3nianne nHGOpMaLMOHHOMN CUCTEMBI JUISI CTYJIEHUECKOTO OOIIEKUTHS
. Pa3zpaboTka KOHCTpyKTOpa 00pa30BaTeIbHBIX KBECTOB (111 00pa30BaTEeIIbHOM 00J1acTH)
. Pa3paboTka nmporpaMMHOro KOMILIEKCa IO YIPABICHUIO 3allacaMd U acCCOPTHUMEHTOM B
CTOKOBBIX Mara3uHax
15. IToctpoenue IT-uHPpacTpyKTypbl B OHKOJIOTMUECKOM JHCIIaHCEpe
16. PazpaboTka mporpaMMHOrO KomIuiekca it QopmupoBanusi peectpoB OMC 1o
HalpaBJICHUSAM
17. Co3nanne MHPOPMAIMOHHOW CHUCTEMbl MOHUTOPHHTA JieCa M PAHHETO OOHAPYKEHHS
JIECHBIX MOXKAPOB
18. Moaepauzanusi coBpeMeHHbIX WT-cUCTEM MOHUTOPHHTAa TEXHUYECKHX COCTOSHUN
YHUKAJIBHBIX 3JaHUN U COOPYKEHUN
19. Co3nanne nHpOpMaMOHHOM cucTeMbl «MyIbTUMEIUHHBIN APXUB»
20. Pa3zpaboTka cucTeMbl MOHUTOPHHTA COLMabHBIX ceTei, CMU n nHTepHET-pOoCTpaHCTBA
21. Pa3paboTka KOHCTPYKTOpa CailiTOB OpraHoB TOCYAAapCTBEHHOW BIACTH, W OpPraHOB
MECTHOI'O CaMOYIIPABJICHUS
22. Co3nanue 3JeKTPOHHOM CHCTEMBI OIUIAThI TPOE3/1a B 00IIECTBEHHOM TPAHCIIOPTE
23.Co3naHue UHTEPHET-IUIOMAAKK s OOydeHHs M TPYAOYCTpPOMCTBa JIOJeH cC
OTpaHMYEHHBIMHA BO3MOKHOCTSIMH 37]0POBbSI
24. Co3naHue BUPTYaJIbHOTIO Typa JUIsl O3HAKOMIIEHUS] aOUTYPUEHTOB C JESTEIbHOCTHIO U
CTPYKTYpO#l By3a
25. Co3naHue BUPTYaJIbHOTO Typa M0 MY3€10
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10.4. Meronnyeckue  MaTepuasbl,  ONPEAENAIOIIAE  IPOLEAYyphl  OLEHUBAHUSA
WHAMKATOPOB, XapaKTEpU3YIOLMX dTanbl (OPMUPOBAHMUS KOMIETEHLUH, COJIEp)Karcsi B
JOKAJIBHBIX HOpMaTuBHbIX akTax ['YAII, pernameHTHpyHOIHUX MOPAAOK MU IPOLEAYPY
MIPOBEJICHUS TEKYLIETr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTali 00yJarommxcs
I'VAIL

11. Meroauueckne yka3zaHus JUisl 00yJarOIMMUXCs 0 OCBOCHHIO JUCITUTITHHBI

11.1. MeTtonuueckne yKa3aHUs IS OOYYarONMIUXCS 1O OCBOCHHUIO JIEKIIMOHHOTO
Marepuaia

OcHOBHOE Ha3zHAauY€HHWE JICKIIMOHHOTO MaTepuaja — JOTHYECKH CTPOMHOE, CHCTEMHOE,
rIyOOKOe W SCHOE WU3NOKeHHEe ydeOHoro marepuana. HasHaueHUE COBPEMEHHOW JIEKIIMH B




paMKax IUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(POPMALHUIO 1O TEME, a B OCBOCHUU
(GyHAaMEHTaIbHBIX NpOOJEeM JUCHMIUIMHBI, METOJOB HAy4yHOro IIO3HaHMS, HOBEHIIMX
JOCTIDKEHUI Hay4HOH MbIciH. B yueOHOM mporecce JEKIUs BBIMONHAET METO0JIOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIMU. JIeKIMs packpbIBaeT NOHATUIHBIN anmapar
KOHKPETHOW 0oO0yacTH 3HaHUs, €€ mpoOJeMbl, JaeT IeNbHOE NPEACTaBICHUE O AUCHUILIUHE,
IIOKAa3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUAIIIIMHAMM.

[lnanupyemMble pe3yabTaThl IPH OCBOSHUH 00yYalOMKUMUCS JIGKIIMOHHOTO MaTepuaa;

— TIOJYy4YEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBA3aHHBIX 3HAHUH, YPOBECHb
KOTOPBIX OIPEIEISIETCS LEIEBOM YCTAHOBKOM K KaXK10M KOHKPETHOU TEME;

— IIOJIy4€HHE OIbITa TBOPYECKOM pabOThl COBMECTHO C IPENOJaBaTEIEM;

— pa3BuTHE HIPOPECCHOHATBHO-/IENOBBIX  KauyecTB, JIIOOBM K INpeAMETy H
CaMOCTOSITEJIBHOTO TBOPYECKOI'O MBILITICHHUS.

— TOsBJIIEHHE TPO(PECCHOHANBHOTO HMHTEpeca, HEOOXOIMMOTO ISl CaMOCTOSTEIbHOMN
paboThI;

— TIOJy4Yy€HHE 3HAHUU O COBPEMEHHOM YPOBHE pAa3BUTHS HAyKM U TEXHUKH U O
IIPOTHO3€ UX pa3BUTHs Ha OJMIKaMIINeE TO/IbI;

— Hay4YUTbhCS METOJUYECKH oOpadaThiBaTh MaTepuan (BBIACIATH TJIABHBIE MBICITH H
IIOJIOXKEHUSA, MPUXOJUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPATH MX B  Pas3IMYHBIX
dbopMynupoBKax);

— TOJIy4eHHE TOYHOTO TTOHUMAHHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSTHH.

JlexunoHHBIN MaTepua CONPOBOKIACTCS JIEMOHCTPALUEN CIaiioB.

I_[eJ'IBI-O AUCHUITIIMHBI ((praBJICHI/IC IMPpOCKTaAMU» ABJIACTCA IOJYUCHUC CTYyACHTAMU
H606XO,I[I/IMHX 3HaHHI>i, YMCHI/Iﬁ M HaBBIKOB B 00JIaCTH MCTOAOJIOTUN H HH(l)OpMaHHOHHOﬁ
TCXHOJIOTHHU YIIPABJIICHUSA IIPOCKTAMMU.

Heob6xoauMeble CTyIeHTy MaTepuaibl HAXOAATCS Ha
https://pro.guap.ru/insideffmaterials

11.2. Meronuyeckue ykasaHus JUld OOy4yaroIIMXCsl 1O BBITOJHEHHIO Ja0OpaTOPHBIX
pabot

B xozme BbIMONHEHMsS J1a0OpaTOpHBIX paboT oOyyaromuics [OJDKEeH YIriIyOuTh U
3aKpeNuTh 3HaHUS, NMPAKTUYECKUE HABBIKM, OBJIAJETh COBPEMEHHOM METOJIMKONM M TEXHUKOU
HKCIEPUMEHTAa B COOTBETCTBUM C KBATU(HUKAIMOHHON XapaKTEpPUCTHKONH 0OO0ydaromerocs.
Boinonnenue nabopaTopHbIX pabOT COCTOMT U3 AKCHEPUMEHTAIbHO-NIPAKTUYECKON, pacueTHO-
AHAINTUYECKON YacTeW U KOHTPOJIBHBIX MEPOIPUATHIA.

BreinonHenue n1a0opaTOpHBIX pabOT 00ydarOIIMMCS SIBJISETCS HEOTHEMJIEMOM YacThIO
U3y4eHHs] JTUCLMIUIMHBI, OIpenenseMoil y4yeOHbIM IUIAaHOM, W OTHOCHUTCS K CpEICTBaM,
o0ecreunBaroIIUM pelIeHUe CIEAYIOIUX OCHOBHBIX 33/1a4 00y4YaroLerocs:

— TIpHOOpeTeHHEe HAaBBIKOB HCCIEIOBaHMS IMPOIECCOB, SBIEHUH U  OOBEKTOB,
U3y4aeMbIX B PAMKax JJaHHOW JUCIUIUTHBI;

— 3aKpeIuleHHe, Pa3BUTHE U JeTallu3alus TEOPEeTUUYECKUX 3HAHWN, MOJYyYEHHBIX Ha
JEKIUSX;

— ToJIyueHHe HOBOM MH(OpMAINH [0 U3y4aeMOH TUCIUIINHE;

— TIpHOOpeTeHHe  HABBIKOB  CAMOCTOSITENIbHOM  paboThl ¢ J1abOpaTOpHBIM
000pyIOBaHUEM U IPOTPAMMHBIM 00ECTIIEUCHHEM.

[Ipu BeIMONHEHUH TAOOPATOPHBIX PadbOT (POPMUPYIOTCS YMEHUS U HABBIKUA YIPaBICHUS
MIPOEKTOM, MHAUKaTOpaMu KoTopbix sBisitoTes YK-2.B.2, YK-2.B.3, OIIK-9.B.1, 11IK-4.V.1, T1K-
6.Y.1

3aganue u TpeOGoBaHMS K IPOBEICHUIO JIAOOPATOPHBIX paboT

MeTtoauueckue yka3aHust U1l BBIITOJIHEHUS JIa0OpaTOPHBIX pabOT HAXOAATCS Ha

https://pro.guap.ru/inside#tasks
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Crpykrypa u ¢dopma oTdeTa 0 1adbopaTopHoOil pabore
HMmeroTcst B METOTMYECKUX YKA3aHUSX.

TpeboBanus K 0pOPMIIEHHIO 0TYETA O JIAOOPATOPHON paboTe
Haxonsarcs ga https://pro.guap.ru/inside#materials

11.3. Meronnyeckue yka3aHus sl O0YYAIOUIUXCS 110 MPOXOKACHUIO CaMOCTOSTEILHON
paboThI

B Xxoze BBIIOTHEHUS CaMOCTOSTEIBHONW Pa0OThI, O0YUYAIONIUICS BBIMIOIHSAET paboTy 1O
3aJJaHUI0 U TIPU METOAMYECKOM PYKOBOJACTBE IpErojaaBaressi, HO 0e3 ero HemocpeICTBEHHOTO
y4acTusl.

s oOyvarommxcs 1Mo 3a04Hoil ¢opMe 00ydeHHs, caMOCTOsTENIbHas paboTa MOXKET
BKJIFOYATh B CEOsI KOHTPOJIBHYIO paldoTYy.

B mporecce BBIMOTHEHHS CaMOCTOSITENILHON paboThl, Yy oOydaromierocs Gpopmupyercs
1enecoo0pa3Hoe IIaHUPOBaHUE pabouyero BpEMEHH, KOTOPOE MO3BOJISET UM Pa3BUBAaTh YMEHUS
Y HaBBIKM B YCBOGHHUU U CHCTEMAaTH3allMU MPUOOpETaeMbIX 3HAHHI, oOecreunBaeT BBICOKUMN
YPOBEHb YCIIEBAEMOCTH B IEPHOJ OOYYCHHS, IOMOTAET IOJYyYUTh HABBIKA TIOBBIIIICHUS
npohecCHOHANBLHOTO YPOBHSL.

MeroauyeckuMH ~ MaTepUallaMH,  HANpaBJSIOIIMMU  CAMOCTOSITENIBHYIO — paboTty
00y4JarOIIUXCASBISIOTCS:

—  y4eOHO-METOAMYECKUI MaTepuall o JUCIUILINHE;

— METOJUYECKHE YKa3aHUs MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (i1 00ydaromuxcs
1o 3a04HOU (hopme oOyueHus).

Heob6xoauMeble CTyIeHTY MaTepuaibl HAXOASTCS Ha

https://pro.guap.ru/inside#materials

11.4. Meronuyeckue YyKa3aHus s OOYYAIOUIMXCS M0 MPOXOXKJIEHHIO TEKYIEro
KOHTPOJISI YCIIEBAEMOCTH.

Texymuii KOHTPOJb YCIEBAEMOCTH IPEAYCMAaTpPUBAET KOHTPOJIb KadecTBa 3HAHUM
00y4aronuxcsi, OCyIIECTBIIEMOT0 B TE€YECHHE CEMECTpa C ILIENbI0 OILIEHMBAHMS X0Jla OCBOCHUS
JUCLUTUINHBI.

OCHOBHOM TEKYyUIMl KOHTPOJb OCYLIECTBIISETCA NpernoaaBaTeeM Ha J1abopaTOpHBIX
pabotax. OneHnBaeTCsl aKTUBHOCTh M MTACCUBHOCTB CTYJIEHTa B OOCYX/IE€HUU IOCTABJICHHBIX HA
3aHATUAX 33/1a4 ¥ €r0 YpoBEHb NMpo(decCHOHaIbHBIX 3HaHUH. [locie BBIMOIHEHNS KOMIUIEKCa U3
HIecTy JabOpaTOpHBIX pabOT MPOBOJAUTCS 3aIMTa B OYHOU (popme U BhICTaBiseTcs oleHkKa. [Ipu
HEBBINIOJTHEHUH TPEIYCMOTPEHHOTO MPOrpaMMOi KOMIUIEKCa J1abopaTOpHBIX padoT CTYAEHT He
JIOTTYCKaeTCs K IPOXO0XKACHUIO MPOMEKYTOUHOM aTTecTaluu.

Texymuii KOHTPOJIb MPOBOAMTCS TAK)KE€ M Ha JIEKIMSIX. YUHUTBHIBAETCA aKTHMBHOCTb U
3aMHTEPECOBAHHOCTh CTY/ACHTa B OOCYXKJIEHUU IOCTABJIEHHBIX MPENOoJaBaTelieM BOIPOCOB MPHU
M3JI0’)KEHUU HOBOT'O MaTepuaa.

Pe3ynbraTthl TeKylero KOHTPOJIS YUWUTBHIBAIOTCS MpPU MPOBEIECHUU MPOMEKYTOUHOU
aTTECTALIUU.

11.5. Meronuyeckue ykazaHusi Ui 0Oy4aroIlUXcs MO MPOXOKICHUIO MPOMEXYTOUHOH
aTTeCTallUU.

[Ipomexxyrounass  artectanust  oOyyaroIIMXCs — NIpeAycMaTpHBaeT  OILCHMBAaHUE
MIPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3yJIbTaTOB O00y4YeHHs MO aucuuiuiiHe. OHa BKIIIOYAeT B
ce0s sK3aMeH — (hOpMy OLIEHKH 3HAHHH, OTYYEHHBIX 00YJaloLMMCs B ITpOIecce U3yUeHHsI Beei
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JUCLUUTUTMHBI WM €€ YacCTH, HaBBIKOB CAMOCTOSITEIBHON PabOThI, CIOCOOHOCTH MPUMEHSTh MX
JUISL PELLICHUs] PAKTUYECKUX 3a7a4. DK3aMeH ITPOBOJUTCA B MEPUOJ IK3AMEHAILMOHHOW CECCUU U
3aBepLIaeTCs aTTECTALlMOHHONW OLEHKOM «OTJIIMUHO», «XOpOIIO», «YIOBIETBOPUTEIBHO,
«HEYJIOBJIETBOPUTEIBLHO.
DK3aMeH MPOXOANT B YCTHON opMe. DK3aMEHAIIMOHHBIN OMIIET COEPKUT 3 Bompoca: 1-2
BOIIPOCHI 10 TEOPETHUYECKON U METO0JIOTMYECKON YaCTH AUCIUIUIMHBL, 3-i1 BONPOC NOCBSALIEH
CTPYKTYpPHOMY IUIAHUPOBAHMIO MPOEKTA, IOCBALICHHBIN POBEPKE MPUOOPETEHHBIX HABBIKOB U
YMEHUI CTPYKTYpUPOBAaTh U CUCTEMATU3UPOBATh IIPEACTABICHHUE O COJEPKAaHUU IIPOEKTA.
[Ipu hopmMupoBaHUM UTOTOBOI OLIEHKH Ha SK3aMEHE YYHUTBHIBACTCS:

— YpPOBEHb 3HaHUI TEOPETUUYECKON U METOJ0JIOrMYECKON YaCT! JUCUUILIIUHBL,

— OILICHKA, MOy4eHHas 3a JabopaTopHbie pabOThI IPH TEKYILIEM KOHTPOJIE;

— YpOBEHb YMEHUH CTPYKTYpPHOTO IJIAHUPOBAHUS ITPOEKTA.



Jluct BHeceHUs: U3BMEHEHUH B pabouyio MporpaMmy AUCHUILTAHBI
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N3MEHCHHI 1
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