MMHUCTEPCTBO HAYKH U BLICIIETO OBPA30BAHUS POCCUNMCKOI
OEJIEPALIMU
(enepansHOe rocynapcTBEHHOE aBTOHOMHOE 06Pa30BaTENBHOE YYPEXKICHHUE BBICILETO
o0pa3oBaHus
"CAHKT-TIETEPBYPI CKWI1 TOCY IAPCTBEHHbLI YHUBEPCUTET
ASPOKOCMHYECKOI'O [TPUBOPOCTPOEHU "

Kadenpa Ne 82

YTBEPXIAKO

PykoBoautens o6pasoBatensHOi nporpamMmst

JIOIL,K.3.H., IO

Jluct cornacoBanms paGoyeit MporpaMMe! AMCLHILIHHbL

ITporpammy coctasun (a) /
[Tpod.a.nex H., npod g p 'éﬁoz.zozs H.B. Makaposa

(ROMKHOCTD, yu. cTeneHs, 3BaHKe) , ‘; 3 (noxanucs, narz;) (nHuumansl, hamumns)
4

Iporpamma ono6pena Ha 3acenanuu kaenpsr Ne 82

«13_»_ 02 2025__r, npotokon Ne __ 6
)X‘n

3asenyomuii kadeapoit Ne 82 )
I.3.H.,Ipog. S/ 13.02.2025 A.C. Bynaros

)

(20DKHOCTS, yu. cTeneHs, 3BanMe)

J1.B. Pynakosa

(uHHuMans!, pamuTs) P

(yu. cTeneHb, 3sanue) L‘ (r}é’nnucz:, nara) (uHuuMansl, pamunms)
-

3amecTuTens AMpeKTOpa MHCTHTYTa Ne§ 1o METOIMYECKOI paboTe

IOIL,K.3.H.,IOLL. . 13.02.2025 JL.B. Pynakoa

y

(noarnuce)

« 20 » 02 202 r

PABOYAS ITPOTPAMMA JUCLIUITIMHBI

«YnpaBieHHE NPOEKTaAMU»
(Haumenosanue AHCLIMTUTHHBI)

MO 7k
Kon HanpaBnenus noarorosk 38.03.05
CNEeUUaIbHOCTH

HaumeHoBanue HarpaBJICHUA

busnec-unpopmaruka
NOArOTOBKH/ CIIELHATLHOCTH

HanmenoBanue
Ynpasnenne HHYOPMALMOHHBIMU PECYpCaMu
HanpaBIeHHOCTH
®Dopma 0byueHus OYHO-330YHas
I'on npuema 2025

Canxkr-Tlerep6ypr— 2025

(ROMKHOCTD, yu. cTenens, 3BaHHeE) J /(nonnncx»,, nara) (unmuumansl, hamunus)



AHHOTaIUA

JucuumiuHa «YTpaBleHUE MPOCKTaMI» BXOAUT B 00pa3oBaTEelbHYIO MPOTpaMMy
BBICIIETO 00pa3oBaHWsl - TporpaMmy OakajgaBpwata IO HAMpPaBJICHHUIO IMOATOTOBKH/
cneunanbHoct  38.03.05  «busHec-uHpOpMaTHKa»  HANpaBIEHHOCTH  «YIpaBlCHHE
nH(pOpMAITMOHHBIMH pecypcamuy. JluciumianHa peanusyercs kadeapon «Ne82y.

JlucuurmivnHa HaneleHa Ha (GOPMHUPOBAHKE Y BBITYCKHUKA CIEIYIOIINX KOMITETCHIINNI:

OIIK-3 «CrocobeH ympaBisiTh MPOIECCAMHU CO3JAaHUS U HCIIOIH30BaHMS TPOIYKTOB U
ycIyT B chepe HHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH, B TOM YHCIIe pa3padaThiBaTh
QITOPUTMBI U IPOTPAMMBI JIsl UX TMPAKTUUYECKOM peann3aiim

I1IK-1 «Cnoco0eH yd4acTBOBaTh B OpraHM3allUd M YIPABICHUU MPOIECCOM CO3IaHUS
KOHTEHTa caiiTa, UH()OPMALIMOHHOTO MaTepHasa

Copepxanrie TUCIUTUIMHBI OXBATHIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C COBPEMEHHOMN

METOJIOJIOTHEH M METOJAAMM  YNpaBJICHUS  MPOEKTaMH,  HCIOJIb3YyeMbIMH B
MEXIYHApOJAHOM MpPaKTUKEe, M HWHPOPMALMOHHOM TEXHOJOTHEeW YHpPaBICHHUS NPOEKTaMU
CO3JaHUs W UCIIOJNB30BaHUA HWH(POPMAIMOHHBIX pecypcoB B chepe uHDOpMAIIMOHHO-
KOMMYHHKAITMOHHBIX TEXHOJOTMH Ha 0a3ze mnporpaMMmHoro obecneuenuss MS Project u
cBOOOTHOTO TIporpamMMHOTO obecreuenus Project Libre.

[IpenogaBanne AUCHUIUIMHBI TPEAyCMATPUBACT CJEAyIOMHEe (OPMBI OpPTaHU3AINH
y4eOHOro Tpoliecca: JICKIUH, JIA0OpaTopHbIE PaOOThI, CAaMOCTOATEIbHYI0 PabOTy CTYyACHTA,
KOHCYJIbTAIIHH.

[IporpaMMoil NHUCHUIUIMHBI TPETyCMOTPEHBI CIEAYIOUUE BUABI KOHTPOJIS: TEKYIIHM
KOHTPOJIb YCTIEBAEMOCTH, IIPOMEKYTOUHAS aTTecTalus B hopMe IK3aMeHa.

OO6mrast TpyA0EMKOCTh OCBOCHHS AUCITUIUIMHBI COCTaBIIsICT 4 3a4eTHBIX €IWHUIBI, 144
gaca.

SA3bIK 00y4YEHUS 110 AUCIUIUTMHE «PYCCKHUH »



1. TlepedyeHb mIaHUPYEMBIX pPe3ylIbTaTOB OOYUEHHUS MO TUCIUIUINHE
1.1. Henu npenogaBanusi AUCHMUILIUHbBI

[ToryueHue cTyA€HTOM HEOOXOAMMBIX 3HAaHUHM B 00JaCTH yNpaBICHUS MPOEKTAMH,
a UMEHHO 3HATh: TEOPETHUYECKHE OCHOBBI, 0a30BBIi T€3aypyC M OCHOBHBIC HAIIPABIICHUS
NeSITeIbHOCTH 00JacTH; METOJbl CETeBOr0 IUIAHWPOBAHMSI U YIPABIEHUS; METOAMKY
pa3paboTK ONTHMAIBLHOTO TUIaHA MPOEKTa; OCHOBHI ()YHKIMOHAIHEHO-CTOMMOCTHOTO
aHaJIM3a MpH IUIAHUPOBAHUU M YIPABICHUU BBINOJIHEHUEM MPOEKTa, MEXKIYHAPOIHbIE U
OTEUYECTBEHHBIE CTAHIAPTHI 110 YIPABICHHUIO MPOCKTAMHU.

CdopmupoBaTh yMEHHME CTyAEHTa [MPUMEHSITh Ha MpaKTHKe 0a30BbIN
WHCTPYMEHTApUil M OCHOBHBIE TEXHOJIOTUYECKHE OMEpalUH MpH pa3paboTKe MIIAHOB H
MOHHUTOPHUHIE MpOoeKTa B (a3e IMIAHUPOBAHUS U pealu3alyd, UCIONb3Ys IMPU STOM
nporpamMmMmHsble cpezbl Microsoft Project nnm Project Libre.

CdopmupoBaTh yMEHHE CTYyAE€HTa KOMMYHULHPOBATH C 3aUHTEPECOBAHHBIMU
Y4aCTHUKAMHU MTPOCKTHOM EATEIHHOCTH U B paMKaX MPOEKTHBIX TPYIIIL.

Pa3BuTh aHamuTHUecKHe CIOCOOHOCTH CTYIEHTOB, JIOTHKY, MpodeccunoHalbHYIO
WHTYWULIUIO, YMEHUE TMpPUHUMATh OOOCHOBAaHHBIC peIICHHs Tpu  pa3paboTKe
ONTUMAJILHOTO IJIaHa MPOEKTa U MPH YIPaBICHUH MPOEKTOM B (pa3e ero BHIIOTHEHUS.

[IpenocTaBUTh BO3MOXKHOCTH CTYACHTaM pa3BUTh U TMPOJAEMOHCTPUPOBATH
MOJTyYCHHBIC HABBIKM B OOJACTH pa3paOOTKU W YIPaBJICHHUS MPOCKTAMU IS JTH000H
chepbl AEATeTbHOCTH, B TOM 4YHCIE€ W TPOEKTaMU CO3JAHHUS W HCIOJIb30BAHUS
WHPOpPMAIMOHHBIX  pecypcoB B cdhepe  uHGOPMAITMOHHO-KOMMYHHUKAITHOHHBIX
TEXHOJIOTH.

1.2. JluciumnirHa BXOAUT B COCTaB 00s3aT€IbHON YacTU 00Opa30BaTeIbHON MPOTPaMMBbI

BhIcIIero oopazosanus (mamee — OIT BO).

1.3. Ilepeuenp miIaHUPYEMBIX PE3yIbTAaTOB OOYYEHHS MO TUCHUIUIMHE, COOTHECEHHBIX C

IUTaHUpYeMbIMU pe3ynbTrataMu ocBoeHus OIT BO.

B pesynbprare m3ydeHUs AUCIUTUIMHBI OOYYAIOIMIUMCS MTOJDKEH 00J1anaTh CISAYIOIMUMH

KOMIICTCHIIUAMUA UK UX YaCTAMMU. KOMHGTGHLII/II/I U MHAUKATOPBI UX NOCTHKCHUSA NPHUBCIACHBI B

Tabymue 1.
Tabmuua 1 — IlepeyeHp KOMIETEHIMNA U MHAMKATOPOB MX JOCTHKCHHS
Kareropus (rpymma) Konn Kon n HaumeHnoBaHre WHIUKATOpa
HAaUMEHOBaHUE
KOMIIECTCHIINH JOCTUKCHHS] KOMITETEHITUU
KOMIETEHIINU
OIIK-3 Cnocoben
YIPaBIATh OIIK-3.3.1 3HaTh OCHOBHBIE MPOIIECCHI
npoueccamu CO3/IaHUS U UCTIOIB30BAHUS TIPOAYKTOB U
CO3JaHUs U yciyr B chepe nHGopMaIrmoHHO-
UCTIOJIb30BaHUS KOMMYHHKAITUOHHBIX TEXHOJIOTHIA
nponykToB u yciyr B | OIIK-3.V.1 ymers pa3pabarbiBaTh
cdepe QJIITOPUTMBI U TIPOTPAMMBI TSI
O6menpodeccrnoHanbHble | HHPOPMAITUOHHO- MPAKTUYECKON pean3aliy MPOTyKTOB U
KOMIIETCHIINH KOMMYHHKAITMOHHBIX | ycIyT cdepe nHpOopMamoHHO-
TEXHOJIOTHi1, B TOM KOMMYHHMKAIIUOHHBIX TEXHOJIOT U
YUCIIE OIIK-3.B.1 BnaneTs HaBbIKaMH YIIPABICHUS
pa3pabarbIBaTh MpoLeccaMy CO3/IaHus U UCTIOIb30BaHUS
QITOPUTMBI U MIPOJYKTOB U YCIYT B cepe
IPOrPaMMBbI JIJIsl KX MH(OPMALIMOHHO-KOMMYHHUKAIIHOHHBIX
[IPaKTUYECKON TEXHOJIOTUI
peauzanuu
[1K-1 Cocoben [TIK-1.3.1 3HaTh conepkaHrue U METOIbI
[Ipodeccuonanpubie
KOMITETEHIIH y4acTBOBATh B pelIeHus 3a/1a4 110 CO3/IaHUI0 U
OpTraHMu3aIu | pPEIAKTHPOBAHUIO KOHTEHTA, OCHOBBI




YIpaBJICHUU MCHECIXKMCHTAa
nporeccoM coznanus | [IK-1.Y.1 ymers pabotarh ¢ OONBIIMMEI

KOHTEHTa caiTa, o0beMamMu HHPOPMAITIH, BECTH
nH(pOpPMAITMOHHOTO JOKYMEHTAITUIO 110 TTPOEKTaM M paboTam
Marepuaia IIK-1.B.1 BnageTs HaBLIKAMU

IUTAHUPOBaHMS paboT M0 HATIOJIHEHUIO
caiita, KOOpAMHALUHU pabOTHI 110 CO3aHUIO
U PEeAAKTHUPOBAHUIO KOHTEHTA

2. Mecro aucuumuinHel B cTpykType Ol

JlucuumimHa MOKeT 0a3upoBaTHCS HAa 3HAHUSX, paHee MPUOOPETEHHBIX 00yYaIOITUMUCS
NIPY U3YYCHHUH CIICAYIONINX JUCIUTIINH:

«udopmatuka,
«OKOHOMUKA,

«O01mas Teopust CUCTEM,
«MeHeKMEHT»,

«Co3manue 1 aHaJIn3 KOHTEHTAa,
«OCHOBBI aHAJIUTUKH TaHHBIX).

3HaHMs, TOJYy4YEHHBIE NPU W3YYECHHU MaTepuana JAaHHOW IHCLUIUIMHBIL, MMEIOT Kak
CaMOCTOATENIBHOE 3HAY€HUE, TaK U MOTYT HCIOJIb30BAaTbCS IIPU HM3YyYEHUU JAPYTHX
JUCLUTIINH:

«YmpasiieHrne HHPOPMAIIMOHHBIMU PECYpPCaMU»,
«YnpaBieHHe )KU3HEHHBIM ITUKI0M U Cy,
«APpXUTEKTYypa IPEINPUATHS,
«YTIpaBJICHUYECKHUE PEIICHUS,
«CTpaTternueckoe ynpaBjacHUE OM3HECOM.

3. OOBEM H TPYTOEMKOCTh TUCITUTLIAHBI

Jlanubie 00 oOmieM 00beMe AMCIUIUIMHBI, TPYIOEMKOCTH OTIEIBHBIX BHUIOB y4eOHOM
paboTHI IO JUCHIHILINHE (M paclpee]ieHUE 3TOH TPYIOSMKOCTH 110 CEMeCTpaM) MPeCTaBICHBI B
Tabnure 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

TpynoemMkocTh Mo

Bun yuebHo# paboThl Bcero ceMecTpam
Neb
1 2 3

Oowan mpyooemKkocmp oucyunuHsl, 5/ 180 5/ 180

3E/ (uac)

H3 Hux uacoe npakmuueckoii n0020moseKu 17 17

Ayoumopnuie 3auamus, BCETo yac. 68 68

B TOM YHCIIE:

nexuu (J1), (gac) 34 34

npaktudeckue/cemunapckue 3anarus  (113),

(dac)

naboparopusie pabots (JIP), (dac) 34 34

KypcoBoii mpoekT (padota) (KII, KP), (uac)

HK3aMeH, (4Jac) 36 36
Camocmosamenvnasn paboma, Bcero (dac) 76 76
Buo npomesxxcymounoii ammecmayuu: 3a4er,
mudd. 3auger, sk3amen (3auer, udd. 3au, JK3. JK3.

Dk3.**)




4. CoaepxaHue TUCIUTIIINHBI
4.1. Pacnipenenenuie TpyA0€MKOCTH UCHMIUIMHBI IO pa3/iesiaM U BUJaM 3aHITHI.
Pazgenpl, TeMBbI TUCITUTIIIUHBI H KX TPYJAOEMKOCTh TPUBECHBI B Ta0IUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCIUILTUHBL, UX TPYAOEMKOCTh

Jexkmmu| II3 | JIP | KII |CPC

Pazgensl, TeMBbI JUCITUTIIMHEI (gac) | (C3)|(uac)| (uac)|(4ac)

Cemectp 7
Paszznen 1. OCHOBBI METOMOIOIMHU YIIPABIEHHUS TPOEKTAMU 6 10
Pa3znen 2. CTpykTypHOE IIIaHMPOBAHKE IPOEKTOB 2 10
Pazgen 3. MeTronbl ceTeBOro MIaHUPOBAHUS U YIIPABICHUS 6 2 8
Paznen 4. UndopmarimoHHast TEXHOJOTHUS TUIAHUPOBAHUS U ) ] 10

yIpaBJeHHs IPOEKTOM B cpenie MS Project, Project Libre

Paznen 5. Undopmarmonnas TeXHOJIOTHS pa3padOTKH ONTUMAIBHOTO
TUTAHA TIPOSKTA M €0 MOHUTOPHHTA TPU BBITIOJIHEHUH B MTPOTPaMMHOM 6 14 10
cpene Microsoft Project, Project Libre

Pazgen 6. OyHKIIMOHAIBHO-CTOUMOCTHOM aHAJN3 BBITIOJIHCHHUS

IIaHa IPOCSKTa B MporpaMMHoii cpese Microsoft Project, Project Libre 4 8 10
Paznen 7. OpranuzanuoHHbie GOPMBI YIIPABICHHUS MTPOCKTAMH U UX ) 4
0COOCHHOCTH

Paznen 8. KopnoparuBHoe ynpaBieHue mopTdeneM MpoeKTOB 4 2 6
Paznen 9. Mexnynaponnsiii crannaptr PMBok 2 8
Hroro B cemectpe: 34 34 76

Hroro | 34 0 |34 | 0 |76

IIpakTnueckass MOATOTOBKA 3aKJIOYAETCS B  HEMNOCPEACTBEHHOM  BBIIIOJHEHUH
oOy4JarlolmUMHUCs  OMNpEAENeHHBIX  TPYIOBBIX  (PyHKUMIA,  CBSI3aHHBIX ¢ Oynyiei
npo¢ecCHOHATIBHOMN 1A TETbHOCTBIO.

4.2. ConeprkaHue pa3/iesioB U TEM JICKIIMOHHBIX 3aHATHIA.
Copep:xanne pa3elioB U TeM JICKIIMOHHBIX 3aHITHI MTPUBEACHO B TA0HIIC 4.

Tabnuna 4 — ConeprkaHue pa3JelioB U TEM JEKIIMOHHOTO ITUKIIA

Howmep

HasBanue u copeprxanue pa3zeinoB U TeM JEKIIMOHHBIX 3aHATHN
pasnena

Paznen 1 | OcHOBBI METOZOJIOTUY YIIPABIEHUSI IPOEKTAMU

Hcropus pa3BuTus HanpasieHus. MexxayHapoanble opranuzanuu. CepTuduxarms.
[Tonstue nmpoekra. [1pu3naku npoekra. Knaccudukanus npoekToB. JKu3HEHHBIH
UK npoekta. OCHOBHBIE LIENb U 3a/1a4H KaX101 (pa3bl KUZHEHHOTO 1IUKIIA
npoekta. [lonsitue ynpasnenus npoexktoMm. CpaBHEHHE METOAOJIOTHH YIIPABIICHUS
MpOeKTaMu ¢ GyHKIIMOHATIbHBIM MEHEIKMEHTOM. OKpyKeHUe POEKTa.
XapaKkTepucTUKa BHEITHUX U BHYTPEHHUX (DaKTOPOB.

Paznen2 | CrpykTypHOE IJIaHUPOBAaHUE IPOEKTOB.

Pazpabotka nepeBa 1esneil, CTpyKTypbl IPOIYKINHU, CTPYKTYpBI pa3oueHus pador,
CEeTEBOM MOJIeNH, OPraHU3AIMOHHON CTPYKTYPbI, MATPHUIIBI OTBETCTBEHHOCTH,
CTPYKTYPBI TPYAOBBIX, MaT€pUANIbHBIX M (PUHAHCOBBIX pecypcoB. MiuttocTpanus
TEXHOJIOTUH pa3pabOTKU CTPYKTYpP Ha KOHKPETHOM MpUMEPE NPOEKTA.

Paznen 3 | MeToasl ceTeBOro MIaHMPOBAHUS U YIIPABJICHUS




OcHoBHBIE OHATHS MeToa. BpemeHnHble napameTpsl paboTel. MeTon pacuera
PaHHUX JIAT BBIMOJIHEHUS paboT rnpoekta. MeTo | pacyeTa mo3AHUX Jat
BBINOJIHEHUS paboT mpoekTa. [Ipumep pacuera cereBoil monenu. Juarpamma
I"anTTa. [loHsATHE pecypca B mpoekTe. XapakTepucTuku pecypcea. [Ipoduis
pecypca. KonduumkT u Henorpyska pecypcos. [lonsTue BeipaBHUBaHUS. THITBI
pabot npoekTa B cpenax MS Project, Project Libre.

Pa3nen 4

WNHudopmanroHHas TEXHOIOT U IFIAHUPOBAHUS U YIIPABJIECHHS IPOEKTOM B Cpeaax
MS Project, Project Libre.

OcHoBHBIE 3Tanbl pa3paboTKy Mmana npoekta. Co3zganue 6a3bl pabot, 6a3bl
TPYAOBBIX  MaTepUaANIbHBIX pecypcoB. CyTh Mpoleayp Ha3HAYEeHUsI PECypPCOB.
TexHonorus onTUMU3aIMHK IU1aHA. TEXHOIOTUS MOHUTOPUHTA BHIITOJIHEHUS IIJIaHa
npoekTa. MeToanka aHamu3a OTKJIOHEHHH (DaKTHUECKUX MoKa3aTeneil oT
IUTAHOBBIX.

Pa3nen 5

NudopmanionHas TeXHOJIOTUS pa3pabOTKH ONTUMAJIBHOTO IJIaHA MPOEKTa U €ro
MOHUTOPHHTA TP BBIMOJHEHUHU B IPOTPaMMHBIX cpefax Microsoft Project, Project
Libre.

[Tonsatue ontTumanbHoOrO Mana. Kpurepuit ontumanbHocTH. PazpaboTka MaTpuIls!
npuHATHS pereHuid. CTpaTeruu IaHupOBaHUS

MeTo/1bI aBTOMATHYECKOTO YCTPAHEHUSI KOH(DIUKTOB PECypCOB IS MapaieIbHBIX
pabot pukcupoBaHHOTO OOBEMA. Y CTpaHEHHE KOH(DIUKTA PECYPCOB IO PE3EPBY
BpeMeHH. Y cTpaHeHre KOH(INKTa PECypCOB 3a CUET YBEITUUECHUS BpEMEHU
BBITIOJTHEHUS IPOEKTA.

MeTo1bl 3BPUCTHUECKOTO (PYYHOT0) BbIpaBHUBAHMS 3aTPy3KU PECYPCOB AJIs
napajuieIbHbIX padoT (PUKCHpOBaHHOTO 0OBeMa. BripaBHUBaHKE 3arpy3KH
pecypcoB 3a c4eT cBOOOIHOTO pe3epBa. BripaBHUBaHUS 3arpy3KH PECypCcoB
YMEHBIIIEHHEM UHTCHCUBHOCTH UCTIOJIh30BAHUS HA HEKPUTUIECKOM ITYTH.
BripaBHUBaHUS 3arpy3KH PECYPCOB YBEIMUYEHUEM HHTCHCUBHOCTH HCIIOIH30BAHMUS.
BripaBHUBaHMS 3arpy3KH peCypcoB 3a CUET IepepacnpeaesaeHus 00beMoB padoT.
[Ipoune MeToabl BBIpaBHUBAHUS.

Pa3nen 6

OyHKITMOHATBPHOCTOMMOCTHOM aHAJIN3 BHITIOTHEHUS IJIaHA TIPOCKTA B
nmporpaMMHBIX cpenax Microsoft Project, Project Libre.

[IpencraBnenue o O xere npoekTa. @OpMbI U THIBI 010 )KeTOB. CTOMMOCTHBIE
XapaKTepUCTHKU padoT. CTOMMOCTh MPOeKTa. AHaNN3 OOIKETOB B IMPOIIECcCe
IJIaHUPOBAHUS.

KoHTpons 1 aHamm3 CTOUMOCTH B (haze BBIMOIHEHHS MTPOeKTa. TpaguiiOHHbIH
METO aHaM3a. MeToll 0CBOCHHOTO 00beMa. CTOMMOCTHBIC TIOKA3aTelH B Cpeaax
Microsoft Project, Project Libre.

Pa3nen 7

Opranu3annoHHble (YOPMBbI YIIpaBIEHUS IPOEKTaMHU U UX OCOOEHHOCTH.
®dyHKMoHanNbHas Gpopma ynpasieHus. MaTpuuHas ¢popma yrpaBieHus.
[TpoekTHast popma ynpaBiaeHHs. YUYaCTHUKH MTpoeKTa. POpMHUPOBAHUE U Pa3BUTHE
KOMAaH/IbI IIPOEKTA. IHCTPYMEHTBI U METO/Ibl KOMMYHMKALUK B poekTax. Moaenun
KOMMYHHUKAIUU B IPOCKTaX. T€XHOJIOIMU MEKIMYHOCTHOU U IPYIIIOBOMI
KOMMYHHUKAIUU B JIEJIOBOM B3aUMOJCHCTBUN.

Pa3nen 8

KopnoparuBHoe ynpaBienue noptdeaem npoeKTos
[IpencraBienue o KOPIOPATUBHOM YIIpaBlieHUU poekTamu. HazHauenue u




KOPIIOPATUBHOTO YIIPABJIEHUS IPOCKTAMU.

¢byHKIMN TPOEKTHOTO oduca. OCHOBHBIE 3TAIbl BHEAPEHUS METOA0IOTUN
KOPIIOPAaTHUBHOT'O YIpaBieHHus nmpoektamu. MHpopmanmonnas cucrema

Pa3nen 9

ACATCIIbHOCTH.

Mexnynapoansiii crangapt PMBok. TumoBbie poriecchl mpu ynpaBieHUH
npoektamu. [IpencraBnenne 00 00IacTsIX 3HAHUN TIPU YIIPABICHUH MPOESKTAMMU:
coJiep>KaHue, BpeMs, CTOUMOCTb, KaueCTBOM, KOHTPAKThl, KOMMYHUKAIIUH,
pecypcbl, pucku. MeToiel 1 UHCTpyMeHTbl. OCHOBHBIE HaIlpaBJICHUS

4.3. IlpakTuueckue (CeMUHAPCKUE) 3aHATHUS

TeMbl MpakTUYECKUX 3aHATHH U UX TPYAOEMKOCTh IPUBEACHBI B TAOTHIIE 5.

Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTh

Ne
No TeMbl TPaKTUYECKUX o . | TpynoemkocTs, |pa3aena
. Bp— OpPMBI TPAKTUYECKUX 3aHITUH (4ac) S —
JUHBI
VY4eOHbIM MJIaHOM HE MPEAyCMOTPEHO
|
Bcero
4.4. JlabopaTopHbIE 3aHATHS
Tewmpbl 1abopaTOPHBIX 3aHATUN U UX TPYIOEMKOCTh MPUBEICHBI B TabIUIIE 6.
Tabmmia 6 — JlabopaTopHbIe 3aHITHS U UX TPYJTOEMKOCTh
N3 Hux Ne
Ne HauMeHOBaH e 1aGopaTopHBIX paGoT TpynoemMKoCTh, | MPaKTUYECKOU | pa3zaena
n/m (gac) MOATOTOBKU, | JWCLHUII
(gac) JIMHBI
Cemectp 7
1.| Hactpolika cpeasl U co3gaHue KajaeHaapen 2 2 2,3
JUISL IPOEKTA
2.| Uadopmarnmonnas TEXHOJIOTHS 4 2 2,3
IIPOCKTUPOBAHUS UEPAPXUUYECKON U CETEBON
MoJIeNiell TpoeKTa JUIsl CTPAaTeTUU «CBEPXY-
BHH3» U «CHU3Y-BBEPX»
3.| UadopmarimonHas TEXHOJOTHUS CO3JTaHHS 2 2 4
0a3bl TPYJOBBIX PECYPCOB MTPOEKTA
4.| Ha3znaueHwue pecypcoB u 3aTpar padoTam 4 1 4
IIPOEKTa
5.| ABTOMaTHUECKOE yCTpaHEHHE KOH(IUKTOB 4 2 5
3arpy3Ku pecypcoB
6.| BelpaBHUBaHUE 3arpy3Ku pecypcoB 4 2 5
ABPUCTUYECKUMH CIIOCOOaAMM
7. Meron ~ mepepaclpenciieHus  3arpy3Ku 4 2 5
pPECYpPCOB Uil yCTpaHEHUS KOH(IUKTOB M
HEJOIPY3KH
8.| PazpaboTka onTUMaIbHOTO TJIaHA TPOEKTA 4 2 5
9. MoaenupoBaHre MOHUTOPUHIA BBIIIOJHEHUS 2 1 6
MIPOEKTa




1( ®yHKINOHATIBHO-CTOMMOCTHOW aHAJIN3 IPHU 4 1 6
MOHUTOPHUHIE MPOEKTA

Bcero 34 17

4.5. KypcoBoe mpoeKTHUpoBaHKe/ BHITOJIHEHUE KYPCOBOM paboThI
Y4eOHBIM IJIAHOM HE IPEAYCMOTPEHO

4.6. CamocrosiTenbHas padoTa 00yJaronuxcs
Bunsl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh NPUBEIEHBI B Tabnuue 7.

Tabmuia 7 — Buasl caMOCTOSITEIBHOM PaOOTHI M €€ TPYIOEMKOCTh

. Bcero, | Cemectp 6,
Bun camocrosiTensHO#M paboThI
qac qac
1 2 3
W3ydeHue TeopeTHuecKoro MmaTepuania
46 46
nucturiuasl (TO)
[TonroroBka K TEKyIIeMy KOHTPOJIIO 15 15
ycneBaemoctu (TKVY)
[ToaroroBka Kk MpOMEKYTOUHOMU 15 15
arrectanuu (I1A)
Bcero: 76 76

5. IlepeyeHb y4eOHO-METOAMUECKOTO OOECTICUCHUS
JUISL CAMOCTOSTEILHON PabOThl 00YUYaAIOIMIUXCS 110 AUCITUTUTHHE (MOIYJTIO)
Y4eOHO-MeTOINYEeCKHe MaTepuallbl ISl CAaMOCTOSITENbHOW paboThl O00yJaromuXcs yKa3zaHbl B
. 7-11.

6. IlepedyeHb EYATHBIX M DJIEKTPOHHBIX YUCOHBIX M3TaHUI
[lepedyeHpb neyaTHBIX U SJIEKTPOHHBIX y4eOHBIX M31aHUI MpHUBeIeH B TaOIuIIe 8.
Ta6muia 8— IlepeueHb mMeYaTHBIX W AIEKTPOHHBIX YUCOHBIX MU3aHUN

KomuectBo

9K3EMIULIPOB B

Hlngp/ OnoImoTeKe
URL azpec bubnmorpaduueckas ccpika (kpoe

MEKTPOHHBIX
9K3EMILLIPOB)

https://znanium.com/catalog/product/1018367 | Unpuna, O. H. Metonomnorus
(mata obpamenus: 17.05.2023) YIIPABIICHUS [TPOEKTaAMU:
CTaHOBJICHHE, COBPEMEHHOE
COCTOSIHUE U Pa3BUTHE!
Momnorpadus / Uneuna O. H.
— Mocksa : By3osckuii
yueonunk: MHOPA-M, 2019.
— 208 c. — (HayuHas xHuUra).
- ISBN 978-5-16-101439-4. -
TekceT: 31eKTpOHHBIN

https://znanium.com/catalog/product/926069 | Hetoton, P. Ynpasnenue
(mara obpamenus: 17.05.2023) npoekTaMu oT A 1o S /




Hgeioton P., - 7-e u3. -
Mocksa :Anpnuna [1a0m.,
2016. - 180 c.: ISBN 978-5-
9614-5379-9. - TekcrT :

BJIEKTPOHHBIN
https://znanium.com/catalog/product/979385 | lllaBpun, A. B. PykoBoacTBo
(mara obpamenus: 17.05.2023) 10 YIPaBJIEHUIO MPOEKTaMH Ha

ocHoBe cranzapra [SO 21500:
[IpakTHyeckoe pyKOBOACTBO /
[TaBpunH A.B. - Mocksa
:JJabopatopust 3Hanuii, 2017. -
113 c.: ISBN 978-5-00101-
542-0. - TekcT : 3NEKTPOHHBIN

https://znanium.com/catalog/product/1031863 | YnpaBneHue npoekTaMu :
(mara obpamenus: 17.05.2023) yue6. mocodue / I1.C.
3enenckuii, T.C. 3UMHSIKOBA,
I'.'1. Ilonoasko (0TB. pex.) [u
ap.]. - Kpacnosipck : Cu6.
denep. yu-1, 2017. - 125 c. -
ISBN 978-5-7638-3711-7. -
TeKCT : 31eKTPOHHBIN

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
MH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHOHU cetn « M HTepHeT»
Ilepeuenn AJIEKTPOHHBIX 00pa3zoBaTeNbHBIX pecypcoB UH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTn «lHTepHeT», HEOOXOOUMBIX JUIsI OCBOCHUS JUCLMILIMHBI
npuBezieH B Tabnuue 9.

Tabmuma 9 — IlepedyeHb SICKTPOHHBIX O0pa30BATENBHBIX PECypcoB HHOOPMAIMOHHO-
TEJICKOMMYHUKAMOHHOU ceTh «HTepHeT»

URL anpec HaumenoBanue
http://Ims.guap.ru/ Cucrema nuctannuonHoro ooyudenus ['Y ATl
https://pro.guap.ru/inside#materials | JImunsiit kabunetr AUC By3

8. IlepeueHb MH(OPMAITOHHBIX TEXHOJIOTUI
8.1. IlepeueHp mpPOrpaMMHOTO OOECIIEUEHHUS, HCIOIB3YEMOT0 IPH OCYIIECTBICHUH
00pa3oBaTeNLHOTO MpoIiecca MO AUCIUIIINHE.
[TepedyeHs UCIOIB3yeMOTro MPOrPaMMHOTO OO0ecTiedeHus TIpeacTaBieH B Tabmutie 10.

Tabmuua 10— Ilepedyens nporpaMMHOTo 00eCTIeYeHHS

Ne i/t Hanmenosanmue

1. | [IporpammusIlii mpoaykT Microsoft Project

2. | IIporpammusii mpoaykT Project Libre

3. Microsoft Office

8.2. [lepeuenn MH(POPMaITMOHHO-CIIPABOYHBIX CHCTEM,UCITOJIb3YEMBIX npu
OCYIIECTBIIEHUU 00Pa30BaTEIHLHOTO MPOIIecca MO JUCIUILTNHE




[lepeyeHs HMCHOMB3YeMBIX HH(POPMAIIMOHHO-CITPABOYHBIX CHCTEM TIPEJCTABICH B
tabimue 11.

Ta6muma 11— [lepeyersr nHOOpMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HanmenoBanmue

He npenycmotpeno

9. MarepuanbHO-TeXHUYecKast 6a3a
CocraB MaTepualbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOW [UII  OCYIIECTBIICHHS
00pa30BaTeNbLHOTO MpoIiecca Mo TUCIUIUTHHE, TIPECTaBlIeH B Tabmuiel?2.

Ta6mmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

No HanmeHnoBanue coCcTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaTbHO-TEXHHUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

MynpTUMeaUIHAS JIEKUIUOHHAS ayIUTOPUS

2 | Crnenuanu3upoBaHHast KOMIIbIOTepHast 1abopaTopus

10. Ouenounsle cpeacTBa IS IPOBEACHUSI IPOMEKYTOUHON aTTeCTallun
10.1. CocTaB OILICHOYHBIX CpPEACTB [JIsi MPOBEACHUS MPOMEKYTOUYHOM AaTTECTAlMH
o0yyJaromuxcs Mo JUCHUIUIMHE pUBeAeH B Tabmuue 13.
Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEXKYTOYHOM aTTeCTAIINKI

Bua npomexyTo4HOM arrecTauuu IlepedyeHb OLICHOYHBIX CPEACTB

OK3aMeH Cnucok BOIpoCoOB K 3K3aMEHY
Tectsl

10.2. B kauecTBe KpHUTEpHUEB OLEHKH YPOBHSI C(OPMHPOBAHHOCTH (OCBOCHHS)
KOMITETCHIIMN 00YyJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIINI, KOTopas MmpuBeaeHa B Tabuuie 14. B TeueHne cemecTpa MOXKET UCIOIB30BaThCSA
100-6amnpHass  mKaja  MOJYJbHO-PEUTHHTOBOM  CHCTEMBl  YHUBEPCHUTETa,  IpaBUiIa
UCIIOJIb30BAaHUsI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOUIUM JIOKAIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Ta6mmma 14 —Kpurepun orieHkn ypoBHsi chOPMUPOBAHHOCTH KOMITETCHITUMA

OreHKa KOMITETEHITUHN

XapaktepucTrka chopMUPOBAHHBIX KOMITCTCHITUI
5-0aiuIbHAs IKaIa PaKIep (bop

— oOyyJaronuiicss TIyOOKO W BCECTOPOHHE YCBOWJI MPOTPaMMHBII
MaTepua;

— YBCPCHHO, JIOTUYHO, IMOCICAOBATCIBHO U I'PAMOTHO €ro U3J1aract,

— OMUpAsCh HA 3HAHUS OCHOBHOW W JOTIOJHHUTEIBHON JIMTEPATYypH,

«OTIIAYHO» J
GATTCHOYN TECHO TPHUBA3BIBAET YCBOCHHBIE HAYYHBIE MMOJIOKEHHS ¢ IPAKTHYECKOM
ACATCIIbHOCTBIO HAITPABJICHUSA
— yMelio 000CHOBBIBAET M apTYMEHTUPYET BBIIBUTAaEMbIEC UM UJICH;
— JIeJIaeT BBIBOALI U 00OOIICHHS;
— CBOOOIHO BJIAJIEET CHCTEMON CHEUATN3MPOBAHHBIX OHITHIA.
— 00yYAIOIIUIiCS TBEPIO YCBOMJI POrPAMMHBIM MaTepual, PaMOTHO
0 CYIIECTBY M3IaracT €ro, ONMpPasCh Ha 3HAHUSA OCHOBHOM
«XOPOLLIO» TUTEPATYDBI;
(GAITCHO» — HE JIOIYCKAET CYIECTBEHHBIX HETOYHOCTEN;

— YBA3BIBA€T YCBOCHHBLIC 3HaHHUA C HpaKTquCKOﬁ JACATCIIBHOCTBIO




OreHKa KOMITETEHITUH

5-OayuIbHAs IIKaIa

XapakTeprcTrKa ChOpMUPOBAHHBIX KOMITCTCHITHIA

HaIlpaBJICHUS;

— apryMEHTUPYET HayYHBIE TOJIOKEHHUS;

— JIeJIaeT BBIBOALI M 000OIICHHS;

— BJIAJIEET CUCTEMOM CIIELIUATM3UPOBAHHBIX OHATUM.

— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrpaMMHBIN MaTepual,
II0 CYHIECTBY M3JIaracT €ro, OMMpasCh HA 3HAHUSA TOJIBKO OCHOBHOMU
JUTEPATYPBI;

— JIOIMyCKaeT HeCYIIECTBEHHBIE OMIMOKN U HETOYHOCTH;

«YIIOBIIETBOPUTEITHHO .
GATTOHOY — HCTIBITBIBACT 3aTPyJHEHHUS B TPAKTHUECKOM NPUMEHEHUM 3HAHUH
HAarpaBJICHUS;
— ¢1a00 apryMEHTHPYET Hay4HBIE TIOJIOKCHHUS;
— 3aTpyaHsieTcs B GOpMYIMPOBAHUN BBIBOJOB M 0000IICHMIA;
— YAaCTMYHO BJIJICeT CUCTEMON CIEeNMATN3UPOBAHHBIX MOHSITHHA.
— oOyvaromuiics He YyCBOWJ 3HAYUTEIBHOW YacTH MPOTPAMMHOTO
Marepuana;
— JIOTYCKaeT  CYIIECTBEHHbIE  OMMOKM W  HETOYHOCTH  TIpU
«HEYNIOBIICTBOPUTEIIHLHO ]
paccMOTpeHHH MPOOIEM B KOHKPETHOM HaIpaBJICHUY;
«HE 3a4YTEHO»

— HE MOXKET apryMEHTHUPOBATh HAy4YHbIC OJI0KEHUS,
— He (OPMYIHPYET BHIBOJAOB M 0000IICHHIA.

— UCHBITBIBACT TPYAHOCTHU B IMMPAKTUYCCKOM IIPUMCHCHUN 3HaHI/II\/'I;

10.3. Tunossle KOHTPOJIbHBIE 3aJaHNSI LI UHBIE MaTEpUAIIbI.
Bormpocs! (3amaun) nist sK3aMeHa mpeIcTaBlIeHbl B Tadmmie 15.

Tabmuia 15 — Borpocs! (3amaun) 115 9K3aMeHa

Ne i/t [Tepedenn BOmpoCcoB (3a1a4) JUTs IK3aMeHa Kon
WHJMKATOpa

l. [TonsTue npoekra. [Ipu3Haku NpoeKkToB OIIK-3.3.1

2. Knaccudukanms mpoexkTon OI1K-3.3.1

3. [TonsaTue ynpaBieHus: IPOESKTOM. OIIK-3.3.1

4. OkpyXeHue TPOeKTOB. XapaKTepUCTUKA (HaKTOPOB BIUSHUS. OIIK-3.3.1

5. Boinenuths BHemIHUE (GAKTOPHI U OTIPEIEINUTh X BIUsHUE HAa IpoekT (cdepa | OIIK-3.V.1
JESITEIbHOCTH 33/1a€TCsl MPEToAaBaTesieM)

6. Boinenuth BHyTpeHHUE (PAKTOPHI M ONPEACTUTh UX BIUSHUE HA IPOCKT OIIK-3.V.1
(cdepa nesTeNbHOCTH 3a/1a€TCS MPEMOAABATEIIEM )

7. OcHOBHBIE IOHATHS METOJIa CETEBOr0 IuTaHupoBaHus. [1yTu B mpoekre. IK-1.3.1
[Tapametpsl pabort. JImarpamma ["anTTa

8. Onpenenuts JIUTEIbHOCTh KPUTHYECKOTO M HEKPUTHYECKUX MyTEN B [IK-1.B.1
CETEeBOM MOJEIIU

9. Meroanka pacuera paHHUX JIaT BBITIOJIHEHHs pabOT B CETH. ITK-1.3.1

10. PaccunTath paHHHE 1aThl BBIIIOJHEHHsI pabOT B CETEBOI MOIENH I1K-1.B.1

11. Meroanka pacuera Mo3IHUX JaT BBIOJTHEHUS pabOT B CETH. T1K-1.3.1

12. PaccunTath 1o3aHME 1aTHI BBIIIOJHEHHsI pa0OT B CETEBOI MOJIENH I1K-1.B.1

13. Tunbl paboT ceTeBOM MOJIENH 1O CITOCO0aM MOAYMHECHHS M BBITIOJTHEHUS T1K-1.3.1

14. Tumbl paboT ceTeBOM MOJIEIH 11O CITOCO0AaM COSTMHEHUS U TI0 CBSI3SIM C T1K-1.3.1
pecypcamu

15. MetorKa CTpYKTYPHOTO TJIAHUPOBAHUS MPOEKTa OIIK-3.3.1

16. Pa3paboTtath aepeBo 1eneil MpoeKTa  CTPYKTYPY MPOIYKIIMU MPOCKTa OIIK-3.B.1

17. IToHsiTne pecypcoB B mpoekTe. XapaKTEepPUCTUKH TPYIOBBIX PECYPCOB. ITK-1.3.1

18. [TocTpoenwne npoduieit TpyIOBBIX peCypCoB. I1K-1.B.1

19. Metoanka pa3pabOTKH ONTUMAIBHOTO T1aHa npoekta. CTpareruu ITK-1.3.1




TJIAHUPOBAHUA

20. VYerpanuTh KOHPIIUKT pecypcoB aBTOMAaTHYECKUM MeToaoM ¢ yBenudernuem | OIIK-3.V.1
CpOKa BBIIIOJHEHUS IPOEKTa B mporpaMMHoii cpeae MS Project
21. VYerpanuTh KOHPIUKT pecypcoB aBTOMATHUECKUM METOJIOM PECYPCOB B OIIK-3.V.1
npeJenax cBo00THOTO pe3epBa B mporpaMMHoil cpeae MS Project
22. [IpoBecTH BbIpaBHUBAHUE 3arPy3KH PECYPCOB HA OCHOBE METO/A OIIK-3.V.1
YBEJIMUYEHUS THTEHCUBHOCTH MCIIOJIb30BaHUs PECYpPCOB B IPOrpaMMHOMN
cpene MS Project
23. [IpoBecTu BbIpaBHUBAHNE BBIPABHUBAHME 3arpy3KU PECYpCOB Ha OCHOBE OIIK-3.V.1
METOJIa YMEHbUICHUSI HHTEHCUBHOCTH UCIIOJIb30BAHMSI PECYPCOB B
nporpamMMmHoii cpeae MS Project
24. IIpoBecTH BbIpaBHUBAHUE 3arpy3KH peCypCcOB Ha OCHOBE METO/A OIIK-3.V.1
nepepacnpeiesieHns B3auMO3aMEHIEMbIX PECYPCOB B IIPOIPaMMHOI cpezie
MS Project
25. [IpoBecT BIpaBHMBAHUE 3arpy3KH peCypcoB Ha OCHOBE MeTo10B: Tuokon | OITK-3.V.1
CBSI3H, 33/1aHUS IPUOPHUTETOB, 3a7aHusl (POHOBBIX pabOT B MPOTrPaMMHON
cpene MS Project
26. JKu3HeHHBII IMKI IPOEKTa M OCHOBHBIE 337aul, pemaeMble B Kaxaoil gaze | [1IK-1.3.1
27. Yuactauku u ux poau B UT-mpoekrax OIIK-3.3.1
28. HNHcTpyMEeHThI 1 METObI KOMMYHMKALUN B IIpOeKTax. Moaenu OIIK-3.3.1
KOMMYHHKAIIMI B IPOEKTAX;
29. [IpuBecTu npuMepsl TEXHOIOIUU MEXIMYHOCTHOU U IPYIIIIOBOM IIK-1.V.1
KOMMYHHKAIMH B JIEJJOBOM B3aUMOJACHCTBUU
30. OCHOBHBIE CTOUMOCTHBIE IOKa3aTenu npoekTa. Ilonstie 6101KeToB I1K-1.3.1
31. MeTo1p1 KOHTPOJISI CTOMMOCTH B (haze pean3aiuy MpoeKTa ITK-1.3.1
32. Ha pacueTHoM npumepe mpoBECTU CPAaBHEHUE TPAIUIIMOHHOTO METO/1a U [IK-1.B.1
METO/1a OCBOEHHOT'0 00beMa
33. OCHOBHBIE [T0Ka3aTeIN METOJAa OCBOEHHOI0 00bEMA. T1K-1.3.1
34. [IpoBectu (HyHKIIMOHATIEHO-CTOMMOCTHOM aHanu3 Ha ctaauu BeimonHeHus | [1IK-1.V.1
IPOEKTa
35. Cpasuenue merononorut YII ¢ QyHKIIMOHAIBHBIM MEHEPKMEHTOM OIIK-3.3.1
36. [TpoBecTn aHanm3 HyHKIMOHATBEHON (hOPMBI YIIPABJICHHS IPOESKTOM IK-1.VY.1
37. [IpoBecTu aHaM3 MaTpUUHOM (HOPMBI yIIpaBIeHUS] IPOSKTOM IIK-1.V.1
38. [IpoBecTu aHaIM3 TPOSKTHOM (OPMBI YIIPABJICHUS IPOSKTOM IIK-1.V.1
39. [IponeMoHCTpUPOBATh HA OCHOBE KOMILJIEKCA MPAKTHIECKUX pabOT IK-1.V.1
METOJMKY POEKTUPOBAHUS NPOEKTA HA KOMIIBIOTEPE
40. Ha3nauenwue, cTpyKTypa U XapakTepUCTHKA 00JIacTel 3HAaHUH IK-1.3.1
MeKIyHapoaHoro crannapra PMBok
41. CtpykTypa 00J1acT 3HAaHUH yIIPaBICHUS COJEP)KAaHUEM MPOEKTA IK-1.V.1
42. CrpykTypa 061acTi 3HaHHH yIIpaBJIEHUs] BPEMEHEM IIPOEKTa IIK-1.V.1
43, CtpykTypa 001acTH 3HAaHWUH YIIPABICHHUS] CTOUMOCTBIO MIPOEKTA IK-1.V.1
44. CrpykTypa 061acTy 3HaHUH yrpaBJIeHUs] KAYECTBOM IPOCKTa IIK-1.V.1
45. CrtpykTypa 0051aCTH 3HAaHUH YIIPABIICHUS YEIIOBEYECKIUMHE PECypcamMu [IK-1.V¥.1
IPOEKTa
46. CrpykTypa 061acTy 3HaHUH yrpaBieHUs] KOMMYHHUKAIUSIMU POEKTA IIK-1.V.1
47. CtpykTypa 001acTH 3HAaHUH yIIPABICHUS] KOHTPAKTAMHU TPOCKTa IK-1.V.1
48. CrpykTypa 061acTy 3HaHUH yIIpaBJIEHUs] pUCKAMH ITPOEKTA IIK-1.V.1
49. YnpasieHrue KOpopaTUBHBIMU MTPOEKTaMU I1K-1.3.1
50. OCHOBHBIE HaNpaBJICHUS IEATEILHOCTH MPOSKTHOTO Orica I1K-1.3.1
51. Texnomnorust GopMUpOBaHUSI U PA3BUTUSL KOMAHIbl IIPOCKTA OIIK-3.B.1
52. DyYHKIIMU MEHEKEpa MPOEKTa U B3aUMOJICHCTBHE C 3aKa3UNMKOM OIIK-3.B.1




53. Kakne Heo0X01MMbl OCHOBHBIE HABBIKM MEHEKEPA MPOEKTa MPH OIIK-3.B.1
IIEPEroBopax ¢ 3aKa3yrMKoM

54. Kakne Heo0X01MMbl OCHOBHBIE HaBBIKM MEHE/XKEepa P MOATOTOBKE OIIK-3.B.1
IIPOBE/ICHUS MYOJINYHBIX BBICTYIUIEHUI

55. OcobeHHOCTH BHEIPEHUSI HHPOPMALIMOHHBIX CHCTEM YIPABJICHUS IIK-1.V.1
IPOEKTaMHU

Bormpocsr (3amaun) nis 3avera / qudd. 3aduera npeacTaBieHsl B Tadnuie 16.

Tabmuua 16 — Borpocs! (3aaaun) ams 3adera / qudd. 3ayera

Ne i/t

ITepedens BonpocoB (3ana4) myist 3adeta / nudd. 3auerta

Y4eOHBIM IIIAaHOM HE MPEIYCMOTPEHO

[lepeuenr TeM [ KypCOBOTO MPOEKTUPOBAHUS/BBIIOIHEHUSI KYpCOBOM paboThI

MpeICTaBICHBI B Ta0nwmie 17.

Ta6mmma 17 — [lepedens TeM i1 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KyPCOBOIM paOOTHI

Ne n/m N
KYpPCOBOM pabOTHI

[IpumepHbIi IepeyeHb TEM I KypCOBOT'O POSKTHPOBAHNUS/BBITIOTHEHUS

Y4eOHBIM IIIAHOM HE MPEAYCMOTPEHO

BOHpOCBI AJid IIPOBCACHUA HpOMG)KyTO‘IHOﬁ arreCralluu B BUAC TCCTUPOBAHUA

MpeICTaBJICHBI B Tabsmie 18.

Tabmuma 18 — [IpumepHbIii TIepedeHb BOIPOCOB ISl TECTOB

y Kon
Ne /it [IpumepHBIil IEpedeHb BOMPOCOB 7151 TECTOB
HHAUKATOpa
1. | B cBoxe 3HaHuii nmo ympasnenuto npoektamu PMBoK (A Guide to the Project
Management Body of Knowledge) onmcansl 8 obnacteli 3HaHUH, 10 KOTOPHIM OIK3.3.1

MIPUBEICHBI OCHOBHBIC MTPOIIECCHI, METOJIbI U MHCTPYMEHTHI JJIS YIIPaBJICHUS
MPOEKTOM MEHEIKEPOM.
CorocTaBbTe KaXKI0H 00JIaCTH 3HAHUN €€ CONepyKaHme

OO6nacTp 3HaHUH POEKTA Conepxanue 006JacTu 3HaHUH

1. | Yopasnenue A.| mporecchl, 00ecTeYnBaloIye 3aBepIIeHUe
CoJIep’)KaHUuEeM MIPOEKTa B paMKax YTBEPKICHHOTO OI0KeTa

2.| YupasneHnue B.| mpomiecchl nacHTHGUKANA, aHATH3a U
BpEeMEHEM pearupoBaHusl Ha IPOEKTHBIE PUCKH.

3.| Ynopasnenue C.| mporiecchl, KOTOpbIE 00ECIICUNBAIOT
CTOMMOCTBIO BKIIFOUEHUE B IPOCKT HEOOXOIMMBIX paboT 1

OCYIICCTBJICHUC KOHTPOJIA 3a MX BBIITOJIHCHUEM

KaueCTBOM U COOTBETCTBYIOIICH MOJITOTOBKH, cOOpa,
pacnpeneneHus, XpaHeHHs 1 KOHEYHOTO

WCIIOJIb30BaHMs IPOSKTHOW HH(OpMAIHN

4.| Yopasnenue D.| nporiecchbl, He0OXOUMBIE 111 CBOCBPEMEHHOM

5.| YnpasneHue E.| nporeccrl, obecrieunBaromue MmIaHAPOBAHUE

YEIIOBEYCCKUMU 3aKYTIOK, BBIOOP MOAPSTINKOB
pecypcamu U MOCTAaBIIMKOB, 3aKIIF0YCHUE KOHTPAKTOB
C HUMH
6.| YnopasneHue F.| mporieccrl, koTopsie 00ecnieunBaroT
KOMMYHHKAIIUSIMH CBOEBpPEMEHHOE 3aBepIlCHIE POCKTa Ha
OCHOBE Pa3pabOTaHHOTO paclUCaHUs
7.| YnopasneHue G.| mporecchl, HEOOXOAMMEIE TSl HANOOoJIee
MOCTaBKaMHU 3((HEeKTUBHOTO UCTIOIB30BaHUS JIIOICH B
POEKTE

8.| YmpasneHnue H.| nporneccel, KOTOpbIe 00ECIIEUHBAIOT




PUCKOM — 3TO YAOBJICTBOPCHUC 1'[0Tpe6HOCTI/I BHCHIHECTO

PBIHKA IO TPOU3BOJMMOMY MPOIYKTY

Y cTaHOBUTE TIOCIIEIOBATEIILHOCTD Pa3pabOTKU CTPYKTYpP MPOEKTa
[InanupoBanue pecypcon

Pazpabotka cereBoit Mmogenu

Pa3paboTka CTpYKTYpBhI POTYKIHH

Pa3paboTtka cTpyKTypsl pa3oueHus padbot

Pa3paboTka MaTpHUIBl OTBETCTBEHHOCTH TPYIOBBIX PECYPCOB
Pazpabotka nepeBa nenu

mMEmoON® >

OIIK-3.3.1

Omnpenenure CyTh Mpoliecca pa3BUTH KOMaH IbI. «Pa3BuTHe KOMaHIbI —
3TO...»

A. ... IPOLIECC COBEPIIEHCTBOBAHUSI KOMIIETEHLIUNA U
npodeccroHanu3Ma YwieHOB KOMaH 1bl

B. ... IPOLIECC HAJIAKUBAHUS KOMMYHUKALIUI MEXIY YWICHAMHU
KOMaH/Ibl

C. ...IIPOLIECC COBEPLIEHCTBOBAHUS KOMIIETEHLIUN U
B3aMMO/ICHCTBUS YICHOB KOMaH/Ibl, @ TAKXKE COo3AaHre KOM(OPTHOI
MICUXOJIOTHYECKON U MPOPECCHOHATBHON Cpebl padOTHI Ha/l TPOSKTOM
D. ... CO3JJaHUE€ CTPYKTYpPHI YIIPABICHUS KOMaHI0M, KOTOpas
HampaBlieHa HE TOJIBKO Ha JIOCTHKEHUE IENIH MTPOEKTa, HO U CO3/IaHue
KOM(OPTHOH CpeJibl pabOThI WICHOB KOMaH IbI

OIIK-3.B.1

Jaiite onpenenenue NoHATUA «IpoeKT». «IIpoekT — 3To....»

1. ... BDEMEHHOE IIPEANPUATHE IS CO3JaHUs IIPOTYKTOB UIU
YCIIYT IIPU OIFPaHUYEHHBIX pecypcax

2. ...COBOKYITHOCTb JICVICTBHI1, HAIIPABJICHHBIX HA PEATU3ALUIO LIETU
3. ... KOMIUIEKC 1IEJICHANPABIICHHBIX U B3aUMOCBSI3aHHBIX
MEPOIPHUATHUM, KOTOPBIA XapaKTEPU3yETCsI HETOBTOPUMOCTBIO U
HOBU3HOW NPY HAJIMYHMH OIPAHMYEHUN 110 BCEM BHJIAM PECYPCOB.

4. ... TIOCJIEZIOBATENILHOCTh Pa0OT, BBHITIOIHSSI KOTOPBIE KOMaH/1a
JOCTHUIaeT 3alNIAHUPOBAHHOIO PE3YJIBTATA ITPU HATMYUH CUCTEMBI
IIOCTOSIHHOT'O KOHTPOJISL.

OIIK-3.3.1

Bri6epuTe u3 mpuBeaeHHOTO CIIMCKa Hanbosiee MpaBUIIbHOE
yIpaBJIEHYECKOE PEIICHUE, €CJIN B pe3yJibTaTe aHAIN3a (PUHAHCOBBIX
MoKazaresei OKaXeTcsl, YTO MPOrHO3 [0 CTOUMOCTH Ha TEKYIIUIl MOMEHT
Ha 30% npeBbIIIaeT 3arJIaHUPOBAHHBIN

A. [TpoBeneTe aHaIM3 HUHTEHCUBHOCTU PA0OTHI KaX/I0T0 COTPYIHUKA
¥ COKpaTUTE YacTh MEepCcoHaIa

B. Ha3naunte coTpyaHrukam CBEpXypoUuHYyIO paboTy

C. [IpoBenere nepemnyiaHMPOBAHNE HEBBITIOTHEHHONW YacTH paboT u
MIPUMHUTE HOBBIM 0a30BBIN IJIaH

D. IIpoBenere 3aMeHy HEKOTOPBIX YJICHOB KOMaH /bl

OIIK-3.B.1

Bri6epuTe U3 IpeiioKEHHOTO CITUCKA OCHOBHBIE MapaMeTphl,
OTIPEIEIAIONINE KPUTEPUH ONTHMHU3AIINH TIJIaHA ITPOCKTa

1. Ycrpanenne KOHGIMKTa TPYIOBBIX PECYpPCOB B IUIAHE MPOCSKTA
2. MuHUMH3aIMS] CTOUMOCTH TPOEKTA

OIIK-3.V.1




3. YcTpaHeHne Helorpy3KU TPYAOBBIX PECYPCOB B IIJIaHE MIPOEKTa

4. CoOOTBETCTBHE CO3JJAaHHOTO B IPOEKTE MPOJIYKTA 3aJaHHOMY
Ka4eCTBY
5. MuHrMH3a1Ms UCTIOIb30BaHUSI MATEPUATIBHBIX PECYPCOB
6. Opranuzanus napamiesbHbIX padoT
7. MakcumMalibHas 3arpy3Ka TPyAOBBIX PECYPCOB
8. MuHuMH3aLKs BPEMEHHU TTPOEKTA
7. BriGepuTe U3 npeokeHHOTO CIMCKa OCHOBHBIC MTapaMeTpFI, OIIK-3.B.1
XapaKTepU3YIOIIHE PUCKH B IIPOEKTE HA dTale UX UACHTH()UKAIN
A. Kareropus pucka
B. Haszpanue pucka
C. Jlara mosiBICHUS pHCKa
D. Vrposa pucka
E. Meponpudarus no npeloTBpalieHUuI0 pUcKa
F. PesepBupoBaHHEII 00bEM JICHEKHBIX CPEIICTB
G. Meponpuarus 0o JMKBUAALNY TOCIEICTBUM pHCKa
H. MecTo BO3HUKHOBEHHS pUCKa
I. BeposTHOCTB MOSABIEHHS pUCKa
J.  JlomxHOCTHast HHCTPYKLUS
8. | Chopmynupyiite npeacTaBiaecHUuE 0 06a30BOM IIJIaHE TPOCKTA MPHU OIIK-3.VY.1
pa3paboTke B I poBoii cpese
9. | YkaxuTte s Kakao# (asbl dKU3HEHHOTO IIUKJIA TPOEKTa OCHOBHYIO I1IK-1.B.1
JeSITEeNIbHOCTh
Daza KHU3HEHHOTO IIMKJIa OcHOBHas A€SITEIbHOCTh
1. | IlpennaBectnnmonHas | A.| KamenmapHoe IutaHHpOBaHUE,
(hopMHUpOBaHNE KOMAHbI, 3aKJII0YEHUE
JIOTOBOPOB
2. | Pa3zpabotka riaHOB B.| Pa3paboTka kOHLENIMK TPOEKTA,
IPOEKTa (IeTaIbHOE CTPYKTYpHOE IIJIaHHPOBaHUE
IUIAHUPOBAHUE) WHBECTULIMOHHOE [IPOCKTUPOBAHNE
3. | Bemonuenue pabot C.| OdopmieHne TOKyMEHTALTUH
IIPOEKTa
4. | 3aBepireHue D.| MonuTOpuHT, KOHTPOIH
10. | CooTHecuTe Ha3BaHUs pyOPUK JODKHOCTHBIX HHCTPYKIMH wieHoB koManasl 1 | I1K-1.3.1
UX coAep KaHus
PyOpuka ConepkaHue pyOpuKu
1.| Pons A. | TlpaBo nmprHMMATh pELIEHHS, TOJINCHIBATh
JOKYMEHTHI, IPUHAMATD PE3yJIbTAaThl U BIUSTH
Ha JIPyTUX YWICHOB KOMaH]Ibl
2.| INomHomouwms B. | HaBbiku 1 ciocOOHOCTH, HEOOXOAUMBIE JIJISI
BBINOJIHCHNSI HA3HAYCHHBIX ONepanui
3.| OrBerctBenHocts | C. | dyHKUUs, HA3HAUYEHHAS COTPYIHUKY POEKTa
4.| Komnerentaocts | D. | Ha3HaueHHbIE 00s3aHHOCTH U paboTa,
KOTOPYIO WIEH KOMaH bl IPOEKTa 10JDKEH
BBITIOJIHUTD B POEKTE
11. | YcTaHoBUTE MOCIENOBATENBHOCTS OCHOBHBIX HamlpaBieHUH aesrensHocTd mpu | [1K-1.3.1

YIpaBIeHUH PACKaMH B ITPOEKTE

A. KayeCTBEHHBIM U KOJIMYCCTBCHHEIN aHAIU3 PUCKOB — OILICHKA




BEpPOSITHOCTU U MOCJICICTBUN PUCKOB M UX BIUSHUS HA IIEJIU IPOCKTA;
TUTAHWPOBAaHNE MEPOTIPUSATHIA pearnpoBaHus Ha PHCKH;

TUIAaHUPOBAHUE MOAXO0/I0B U ACUCTBUI MO yNPaBICHUIO PUCKAMU;
MOHHTOPUHT PUCKOB U TIPUHATHE HEOOXOIUMBIX PEIICHUH;
UACHTU(UKALNS PUCKOB — OTIPEAEIICHIE PIUCKOB, CIOCOOHBIX TIOBIIHSTH
Ha TIPOEKT U JOKYMEHTHPOBAHHE UX XapaKTEPHUCTHUK;

monw

12. | YcraHoBuTe MOCIIEOBATEILHOCTD pacueTa BpEMEHHBIX MapaMeTpOB
CETEBOU MOJIETIHN

OmnpeneneHne KpUTUIECKOTO MyTH

PacueT paHHHX 1aT Havyaia ¥ OKOHYaHUS PadoOT
Onpenenenue JUIUTETHLHOCTH paboT

PacueT mo3qHuX 1aT Havyaia ¥ OKOHYaHUS PadoT

Pacuet cBOOOHBIX pe3epBOB padoOT

3amaHne AaThl TO3/IHET0 OKOHYAHUS MTPOSKTa

MO 0w

IIK-1.B.1

13. VYcranoBure MOCJICAOBATCIIbHOCTD IIJIAHUPOBAHUSA MIPOCKTA B HpOFpaMMHOﬁ

A. Pa3paboTka nepapXxmudaeckon CTPYKTYPHI ITPOEKTa
B. Hacrpoiika cpeapl mporpaMMHOI0 MPOAYKTa

C. Ha3naueHnue pecypcoB B IPOEKTE

D. Pa3pabotka 6a30BOro ItaHa IpoeKTa

E. Pa3paboTka ceTeBoi Moaenn

IIK-1.B.1

14. | Haiite onpenencuue noHaTus: «KOHMIUKT TPYIOBBIX PECYPCOB — 3TO..»

A. ... ICUXOJIOTHYECKasi HECOBMECTUMOCTh YWICHOB KOMAaH/IbI TPOEKTA

B. ...cmopnas paGoyas cuTyarus Ipy BRIOOpE allbTCPHATHUBBI PEIICHUS
MPOOJIEMBI

C. ... IpeBbINICHUE TAHUPYEMOW 3arpy3KH TPYIOBBIX PECYPCOB HAJ| HX
HAJITYHEM

D. ...HepaBHOMepHas 3arpy3Ka TPYIOBBIX PECypCOB

IIK-1.V.1

15. | Onpenenure U3 MPEAJIOKEHHOTO CITUCKA 3aWHTEPECOBAHHBIX JIUII, KOTO HE
OyzeTe BKIIIOYATh B COCTaB KOMaH/IbI MPOCKTa

Menemxep npoexra

Husecrop

Crienmanuct, OKa3bIBAIONINIA Pa30BbIe KOHCYIBTAIINU
AJIMUHHCTpaTOp MPOEKTa

Criennanuct, BRITOTHSIOMINNA HEOTIYK1aeMble (DYHKIIH OT
CIEIMATN3UPOBAHHBIX TTOAPA3IEICHUH.

AHAIHTHK TPOEKTHOTO Oduca

moQwp>

M

IIK-1.B.1

16. | Beibepute 13 MpeIo’)KeHHOTO CIMCKa METOTBI aHAIM3a CTOMMOCTH
MPOEKTa

Meron pacyeTa napaMeTpoOB CETEBOM MOJETU
aBecTUIMOHHBIN aHAIIN3

SWOT-ananu3

MeTto1 0CBOEHHOT0 00beMa

PERT-anamu3

Meroa KpUTHYECKOrO IIyTH

mMEmoON® >

IK-1.3.1

17. | O0bsicHuTE Ha Kakoi (pa3e KU3HEHHOTO IUKJIAa MPOSKTa U JJIS YeTro
npumensierca SWOT-ananus

IK-1.3.1

Kitoun nmpaBUIbHBIX OTBETOB pa3MmeleHbl B npuioskenun k PIT/1/PIITT
Kpurepun onieHHBaHUS TECTOB




Ne VYKa3zaHus 10 OLIEHUBAHHUIO
ILII.

Pe3ynbTaT onieHuBaHus
(Gabl, MOTyYEHHBIE 32 BBHITIOJTHEHHUE \
XapaKTEPHUCTHKA NPABIILHOCTH OTBETA)

1. | 3agaHue 3aKpbITOrO THUIIA HA
YCTaHOBJICHHE COOTBETCTBHUS CUUTACTCS
BEPHBIM, €CJTH YCTAHOBJICHBI BCE
COOTBETCTBHS (ITO3HUIIMU M3 OJJHOTO
CTOJI011a BEPHO COTOCTABJICHBI C
MTO3HIIMSIMU APYTOTO CTOJIOIA)

ITomHoe COBIMIaACHUC C BEPHBIM OTBCTOM
orieHUBaeTcs 1 6aninoM, HEeBEpHBIN OTBET HIIH
ero orcyrctBue — 0 6amioB (b0 yKa3bIBaeTCs
«BEPHO»\ KHEBEPHOY)

2. | 3agaHue 3aKpBITOTO THUIIA HA
YCTaHOBJICHHE TOCIJICI0BATEIIEHOCTH
CUMTAETCSl BEPHBIM, €CITU MPABUIILHO
yKa3aHa BCcs NOCJIEA0BATEIbHOCT U(D

[TomHOE cCOBNajieHUE ¢ BEPHBIM OTBETOM
otieHUBaeTcs 1 GayuIoM, eciiv TOMyYIIEeHBI
OmMOKH MM OTBET OTCyTCTBYeT — 0 6ayioB
(100 yKa3bIBACTCS «BEPHON\ KHEBEPHOY)

3. | 3apanne KOMOWHUPOBAHHOTO THMA C
BBIOOPOM OJTHOTO BEPHOTO OTBETA U3
YeThIpeX MPEUIOKEHHBIX 1 000CHOBAHUEM
BBIOOpA CUMTACTCS BEPHBIM, €CITH
MPaBUIIBHO yKa3aHa IuQpa 1 MpUBEICHBI
KOHKPETHBIE apTyMEHTBHI, UCTIOJIb3yeMbIe
pu BIOOpE OTBETa

ITomHoe COBIIaACHUC C BECPHBIM OTBCTOM
orieHUBaeTcs 1 6aninoM, HEBEpHBIN OTBET HIIH
ero orcyrctBue — 0 6amioB (OO0 yKa3bIBaeTCs
«BEPHO»\ KHEBEPHOY)

4. | Baganue KOMOMHUPOBAHHOTO THUTIA C
BbIOOPOM HECKOJIBKUX BAPHAHTOB OTBETA
13 MPEJIJIOKEHHBIX W Pa3BEPHYTHIM
000CHOBAaHHEM BBIOOPA CUUTACTCS
BEpHBIM, €CIIM MTPABUIILHO yKa3aHbI ITU(PHI
Y IPUBEIECHBI KOHKPETHBIE apI'yMEHTEI,
HCIIOJIb3YEMBIC TPU BHIOOPE OTBETOB

[TonHOE cOBNasieHUE C BEPHBIM OTBETOM
ouieHuBaercs 1 6aymiom, eciiy JOMyIIEeHbI
OIMMUOKN WJIM OTBET OTCYTCTBYeT — () OauioB
(;mu60 yKazbIBaeTCsl «BEPHO»\ «HEBEPHO»)

5. | 3agaHue OTKPBITOrO THUIIA C PA3BEPHYTHIM
OTBETOM CUUTAETCS BEPHBIM, €CII OTBET
COBIIAJIAET C STAIOHHBIM IO COJEP’KaHUIO
U TIOJIHOTE

[IpaBuibHBIN OTBET 3a 3a/laHUE OLICHUBAETCS B
3 Gayuta, eciu JIOMyIIeHa OJ{Ha OmuroKa \
HETOYHOCTH \ OTBET MPABWIbHBIN, HO HE
MOTHBINA - 1 Gamt, ecnu momymieHo 6omee 1
omOKH \ OTBET HEMPABUJIBHBIN \ OTBET
orcytcTBYeT — 0 6aimoB (JIn0o yka3bIBaeTCs
«BEPHO»\ KHEBEPHOY)

[lepeyeHb TeM KOHTPOJBHBIX PAadOT MO AMCLUUIUIMHE OOYYAIOMIMXCS 3a04HOM (HOpMBI

00ydJeHus1, TpeICTaBICHBI B Tabmie 19.

Tabmuua 19 — IlepeyeHb KOHTPOJIBHBIX paboT

No /it ITepeyeHb KOHTPOJIBHBIX PadbOT

He npenycmorpeno

10.4. Metomuueckue MaTepHabl, ONPEACIISIIONINE MPOLETYPHI OLl€HUBAHUA
UH/IMKATOPOB, XapaKTEpU3YIOMIUX dSTambl (HOpPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTUBHBIX akTax [YAIIL, pernaMeHTUpYyIOIIMX MOPANOK U HPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
'VAIL

11. MGTOI[I/I‘IGCKI/IG YKa3aHusd OJId 06yan0H1ch;1 10 OCBOCHUIO NHUCIUITIINHBI



11.1. MeTtonuueckne yKa3aHUs JUIsI OOYYarOUIUXCS TI0 OCBOCHHUIO JICKIIMOHHOTO
Marepuana

OcCHOBHOE Ha3HAa4YEHUE JIEKIIMOHHOTO MaTepuaja — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
rIyboOKoe W SCHOE HU3JNIOKeHHEe ydeOHoro marepuana. HasHaueHue COBPEMEHHOH JEKIUU B
paMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(GOpPMALMIO MO TEME, a B OCBOCHUH
dbyHIaMEHTAIBHBIX TpOOJIeM IUCHHIUIMHBI, METOJOB HAYYHOTO T[IO3HAHUS, HOBEHIIINX
JOCTHKEHUI HaydyHOW MbIciu. B ydueOHOM mporecce JeKIusl BBINOIHIET METOOJOTHYECKYIO,
OpPraHU3aIMOHHYI0 U WHPOPMALMOHHYIO (YHKUIMU. JIEKIusl pacKpbIBAaeT MOHATUWHBINA ammapar
KOHKpETHON oOjacTu 3HaHMs, €€ MpoOJieMbl, JaeT LEIbHOE MPEJCTaBICHHE O AUCLUIUIMHE,
MOKAa3bIBaCT B3aUMOCBSI3b C JPYTUMU AUCIUTUTMHAMMU.

[I1aHupyeMble pe3yibTaThl IPU OCBOEHUHU 00YUYaIOUTMMHUCS JIEKIIMOHHOTO MaTepuaa:

— IIOJIy4YEHUE COBPEMEHHBIX, LEJOCTHBIX, B3aWMOCBA3AaHHBIX 3HAHWI, YpPOBEHb
KOTOPBIX ONpPEETAETCS 1EJIEBOM YCTAHOBKOM K Ka)KI0M KOHKPETHOM TEME;

— TIOJy4YeHHE OMBITa TBOPUYECKOM pabOThl COBMECTHO C MPEINO/IaBaATEIEM;

— pa3BuTHE MNpPO(ECcCCHOHAIBHO-IEIOBBIX  KauecTB, JIOOBU K  TpeaMeTy |
CaMOCTOSITEJIbBHOT'O TBOPUYECKOTO MBIIIJICHUSI.

— TosBIIeHHE TPO(HECCHOHATHFHOTO HHTEpPECca, HEOOXOAUMOTO Ui CaMOCTOSTEIbHON
paboTHI;

— IIOJIy4YEeHUE 3HAHUUW O COBPEMEHHOM YPOBHE pa3BUTUsA HAyKM W TEXHUKH H O
MPOTHO3€E UX Pa3BUTHsI HA OJIMKAMNIIINE TOIBL;

— HAY4YUTHCS METOAMYECKH 00pabaThiBaTh MaTepual (BBIACIATH TJIaBHBIC MBICTU U
MOJIOKEHUS, TPUXOJUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh MX B  Pa3IMYHBIX
bopmynupoBKax);

— TIOTy4YeHHE TOYHOTO OHUMAaHUS BCEX HEOOXOAUMBIX TEPMHHOB U TIOHSTHH.

JIeKMoHHBIA MaTepHal COMPOBOKIAETCS IEMOHCTpALIUEN CIIai10B.

[lenpr0 MUCHUIUIMHBI «YTIPaBICHUE IPOCKTAMH» SBIACTCA IIOJYyYEHHUE CTyIECHTaMHU
HEOOXOJUMBIX 3HAaHUM, YMEHHH M HaBBIKOB B OOJACTH METOJOJOTMH M HH(POPMALUOHHOU
TEXHOJIOTMH YIIPaBICHUS IPOCKTAMU.

Heo6xoauMble CTYIEHTY MaTepHalIbl HAXOIATCS Ha
https://pro.guap.ru/inside#materials

11.2. Meronuyeckue ykasaHHs Ui OOYYalOIIMXCSl IO BBITOJHEHHIO Ja0OpaTOPHBIX
pabor

B xozme BbImonHEHHsS Ja0OpPaTOpHBIX paboT oOyyaromMHCs JOJKEeH YIrIyOuTh H
3aKpeNUTh 3HAHMS, NMPAKTUUYECKUE HABBIKHM, OBJAJeTh COBPEMEHHON METOAMKOW M TEXHHKOU
HKCIIEPUMEHTAa B COOTBETCTBUH C KBAJU(UKAIMOHHONW XapaKTEPUCTHKONW OO0Yy4arolerocs.
Beinonnenne 1abopaTopHbIX pabOT COCTOMT M3 KCIEPUMEHTAIbHO-IPAKTUYECKOM, pacyeTHO-
AQHAJIMTUYECKOMN YaCTel U KOHTPOJIBHBIX MEPOIIPUATUH.

BrimonHenne mabopaTOpHBIX pabOT OO0ydYarOmUMCS SIBISETCS HEOTHEMJIEMOW YacThIO
U3yYeHHs] TUCHMIUIMHBI, OIpeNeIsieMoil y4eOHBIM IIJJAHOM, W OTHOCUTCS K CpelCTBaM,
o0ecreunBaroIUM pelIeHUe CIeIyIOIUX OCHOBHBIX 3a/1a4 00y4aroIerocs:

— TIpHOOpETeHHE HAaBBIKOB HCCIENIOBaHMS MPOLECCOB, SBICHUH M  OOBEKTOB,
U3y4aeMbIX B paMKax JaHHOW JUCIUIUINHBL

— 3aKpeIUIeHHE, pa3BUTHE U JCTAIN3ALUS TEOPETHUECKUX 3HAHUM, MOTYyYEHHBIX Ha
JEKIMX;

—  TIONy4YeHHUE HOBOW MHGOPMAIIMH TI0 U3y4aeMOU JUCITUIUINHE;

— TmpuoOpeTeHrne  HaBBIKOB  CaMOCTOATEIbHOW  paboOThl ¢ JIabOpaTOpPHBIM
000pyIOBaHUEM U IPOTPAMMHBIM 00ECIIEYCHUEM.


https://pro.guap.ru/inside#materials

[Tpu BBIMONTHEHUH JTAOOPATOPHBIX PadOT (POPMHUPYIOTCS YMECHHS M HABBIKHM YIIPABJICHHUS
MPOEKTOM, MHAUKATOpaMu KOoTophIxX sBisitoTes YK-2.B.2, YK-2.B.3, OIIK-9.B.1, IIK-4.V.1, T1K-
6.Y.1

3amaHue ¥ TpeOOBaHUA K IPOBEACHHIO JIA00OPATOPHEIX padboT

MeToaudecKue yKa3aHusl IS BBITOJIHEHHUS JJa00paTOPHBIX PabOT HAXOATCS HA

https://pro.guap.ru/inside#tasks

u

https://pro.guap.ru/inside#materials

Crpykrypa u dopma oTdera 0 1adbopaTtopHoil pabore
HMeroTcst B METOIMIECKUX YKA3aHUSX.

TpeboBaunsa k 0hOpPMIEHUIO OTYETA O J1adOpaTOpHOl pabore
Haxopngarcsa Ha https://pro.guap.ru/inside#materials

11.3. MeTtonuueckue yka3zaHus JJIsi OOYJarONIUXCs MO MPOXOKIACHUIO CaMOCTOSTEIbHON
paboThI

B xone BBIMOMHEHMS] CaMOCTOSTENIHPHOW pabOThI, 00yJarOUTUACs BHITIOJHAET PaboTy 1o
3aJJaHUI0O ¥ TIPU METOJUYECKOM PYKOBOJCTBE INpPENOAaBaTelis, HO 06e3 ero HemocpeiACTBEHHOTO
YYaCTHSI.

Jns oOywaromuxcst 1mo 3aoyHoi (opme OOydeHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJTFOYATh B CEOsI KOHTPOJIBHYIO paboTYy.

B mporecce BBIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
nenecoo0pa3Hoe MIaHUPOBaHUE paboyuero BpeMEeHH, KOTOpOE MO3BOJISIET UM pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOGHHU M CHCTEMAaTH3allUU MPUOOpETaeMbIX 3HAHUM, 00eCredrBaeT BBICOKUMN
YPOBEHb YCIIEBAEGMOCTH B TIEpUOJ OOYUYEHHS, TOMOTAeT IIOJYYUTh HABBIKH TIOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSI.

MeroauyecKUMH ~ MaTepuallaMH,  HaNpaBISIONIMMU  CaMOCTOSITENIBHYIO — paboTy
00y4JarOIIUX CASBISIOTCS:

—  y4eOHO-METOIMYECKUN MaTepHa 1o TUCIHUIINHE;

— METOJUYECKUE YKa3aHUsS MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (i 00yyaromuxcs
10 3204HOM (hopMe 0OyUeHUs).

HeoOxonuMeble CTyIGHTY MaTepHalibl HAXOISATCS Ha

https://pro.guap.ru/inside#materials

11.4. Metonuueckne yKa3zaHHs IS OOYYaIOIIUXCSA 110 TPOXOXKICHHUIO TEKYIIETO
KOHTPOJISI YCTIEBaeMOCTH.

Tekymuii KOHTpPOJIb YCIEBAEMOCTH MPEAYyCMaTPUBAET KOHTPOJIb KayeCTBA 3HAHMIM
00yJaromuXxcsi, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIENbI0 OICHUBAHHS XOJa OCBOCHUS
JUCIUTUIAHBI.

OCHOBHOW TEKYIIMH KOHTPOJIb OCYHIECTBISIETCA TpErNojaBaTeieM Ha J1adopaTOPHBIX
paborax. Bcero moymKHO OBITH BBIMIONTHEHO 6 JTaOOpaTOPHBIX pabOT. 3ammTa J1adopaTOPHBIX
paboT TpOXoaUT B 3 3Tama Ha MPOTSDKEHHWH Bcero cemectpa. Ha 1-m srtame 3amummaroTcs
pabotsl 1-3. Ha 2-m srame 3ammirarotcst padbotsl 4-5. Ha 3-m — 3amumaercs padota 6. [Tocie
KaXIOM 3aIIMThl BBICTABISETCS OLIEHKA, KOTOpas OMpeAessieT YpOBEHb NPOQecCHOHATBHBIX
3HaHUU CTydeHTa. Pe3ynpTupylomias olneHka 3a J1abopaTOpHble pPaOOTHI, BBIIIOJIHEHHBIE B
TEYCHHUH CEMECTPa, OINPEAEISETCS. UCXO/IS U3 MOIYUYCHHBIX OIICHOK Ha KaXKIOM JTare, a TaKxKe ¢
Y4€TOM aKTHUBHOCTH CTY/AEHTa B 00CY>KJ€HUH MOCTaBJICHHBIX Ha 3aHATUAX 3a/a4.

[Tpy HEBBIMOTHEHUU MPEAYCMOTPEHHOT'O MPOTrpaMMON KOMILIEKCa TabopaTOPHBIX padoT
CTYJEHT HE JIOMYCKAETCs K MPOXOKACHUIO POMEKYTOUHOM aTTeCTallUu.
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Texymuii KOHTPOJb NMPOBOJUTCS TAKXKE M HA JICKUUAX. YUYUTHIBAETCS aKTUBHOCTb H
3aMHTEPECOBAHHOCTh CTYACHTA B OOCYXIEHHH IOCTABICHHBIX MPEMOaBaTEe]IeM BOIPOCOB IPH
U3JI0KEHUU HOBOI'O MaTepHalla.

Pe3ynbraTbl TEKyIIEro KOHTPOJIA YYUTBIBAIOTCA IPU IPOBEACHUU IIPOMEKYTOUHOMU
aTTeCTaluu.

11.5. MeTtonuueckue ykazaHUs JIsi 00yYaIOMIUXCS MO MPOXOKACHUIO MTPOMEKYTOUHOMN
aTTECTALIUH.

[IpomexyTouHas  arrectanus  OOydalOIIMXCS ~ MpeAyCMaTpUBAaeT  OIICHUBAaHHE
MPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3yJIbTaTOB 00y4YeHHS Mo auciuiuimHe. OHa BKIIIOYAET B
ce0s sKk3amMeH — GopMy OIICHKU 3HAHUH, TOTYYCHHBIX 00YJaIOIIMMCS B IIPOIIECCE U3YUCHHS BCEH
JTUCITUTIIMHBI WJIA €€ YaCTH, HAaBBIKOB CAMOCTOSITENIbHON pabOThI, CTOCOOHOCTH MPUMEHSTHh UX
JUISL PELLICHUs] MPAKTUYECKUX 3a7a4. DK3aMEH MTPOBOJUTCA B EPUOJ] IK3aMEHALMOHHOM CECCUU U
3aBEpIIACTCS ATTECTAlMOHHOM OLEHKOM «OTIUYHOY», «XOPOIIO», «YyJOBIECTBOPUTEIHLHOY,
«HEYJIOBJIETBOPUTEIBLHOY.

DK3aMeH MPOXOANT B YCTHOU (hopMe. DK3aMEHAIIMOHHBIN OMIIET COMEpKUT 3 Bompoca: 1-2
BOMPOCHI 110 TEOPETUUECKONH U METOJOJIOTHYECKON YaCcTH AUCIMILTMHBL; 3-i BOIPOC MOCBAIIEH
CTPYKTYPHOMY IJIAHUPOBAHUIO MPOEKTA, MOCBALICHHBIN MPOBEPKE MPUOOPETEHHBIX HABBIKOB U
YMEHHH CTPYKTYPUPOBATh U CUCTEMATU3UPOBATH MIPEJICTABICHUE O COJIEPKAHUU MTPOEKTA.
[Tpu opMupoBaHUM UTOTOBOI OLIEHKH Ha SK3aMEHE YUUTBHIBACTCS:

— YPOBEHb 3HAHUN TEOPETUUECKON U METOJOJIOTUYECKON YaCTH AUCLUUILINHBL,

— OILIGHKA, MOJIy4eHHas 3a JabopaTopHble padOoThI IPH TEKYIIIEM KOHTPOJIE;

— YpPOBEHb YMEHUH CTPYKTYPHOT'O IUIAHUPOBAHMS MPOEKTA.
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