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AHHOTaNINA

JucturmuimHa «OCHOBBI MPOEKTHOW JAEATENBHOCTH» BXOIUT B 00pa3oBaTeIbHYIO
IporpaMMy BbICIIEr0 00pa3oBaHUsl — MporpaMMy OakajaBpHara MO HAIpPaBIECHUIO MOJATOTOBKHU/
cneruanbHocT 27.03.02 «Ympasnenue kauectBoM» HampapieHHocTH «l{udpoBoe xavuecTBo u
MPOEKTUPOBAHKE MPOAYKIMKY. Jucuuruinna peanusyercs kapeapoit «NeS5y.

JlucuuiuiHa HaresneHa Ha (P OpMHUPOBAHKE Y BBIITYCKHHUKA CIIEIYIOIIUX KOMITETECHIIHHA:

VYK-1 «Cnoco0GeH OCyIIECTBIATh MOWCK, KPUTHYECKUN aHAIM3 M CHHTE3 WH(OpPMAIIHH,
IPUMEHSTh CUCTEMHBIN MIOJXO/ 111 PELICHUS IOCTABJIEHHBIX 33]1a4»

VYK-2 «CrnocobGeH ompenensatb Kpyr 3a7ad B paMKaxX IOCTaBJICHHOHW M W BBIOUpATh
ONTUMAJIbHBIE CIOCOOBI UX PELICHHUs, UCXOJS U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MMEIOLIHXCS
PECYPCOB U OTpaHUUYCHUI»

VYK-3 «Cnoco0eH oCymecTBIATh COLUANIBHOE B3aUMOACHCTBUE U PEATH30BbIBATH CBOIO
POJIb B KOMaHIe»

YK-5 «CnocobeH BOCIPHUHMMATh MEXKYIbTYpPHOE pa3HooOpa3ue oOmecTtBa B
COLIMATIbHO-UCTOPUYECKOM, ITHUECKOM U PHIOCO()CKOM KOHTEKCTAX)

OIIK-4 «Cnoco0OeH OCYIIECTBIATh OILEHKY 3()(PEKTHBHOCTH CHUCTEM YIPaBICHHS
KauyeCTBOM, Pa3pabOTaHHBIX Ha OCHOBE MAaTEMAaTUYECKUX METOI0B)»

OIIK-10 «CniocoOeH o1leHUBaTh U YUUTHIBaTh PUCKU IIPU YIIPABICHUHN Ka4€CTBOM)

Copep:xaHue TUCHUIUIMHBI OXBAaTHIBAET KPYT BOIIPOCOB, CBA3AHHBIX C (HOPMUPOBAHUEM Y
CTYACHTOB CHUCTEMY 3HAHUH W MPAKTHYECKUX HABBIKOB B 00JACTH OCHOB TEOPUU M TMPAKTUKH
MIPOEKTHOM J1eATEIbHOCTH.

[IperonaBanre MUCHMIUIMHBI TPEAYCMaTPUBAET CleAylomue (HOpMBI OpraHU3aLUN
yueOHOro Mpoliecca: JEKINH, IPAKTHUYECKHUE 3aHITHS, CAMOCTOsITeNIbHAs paboTa 00y4aroIerocs.

[IporpaMMoil IUCHUIUIMHBI NPEIYCMOTPEHBI CIEAYIOUIME BHJbI KOHTPOJSA: TEKYILUN
KOHTPOJIb YCIIEBAEMOCTH, IIPOMEKYTOUYHAsI aTTecTalus B hopMe 3a4era.

OO0mast TpyIOEeMKOCTh OCBOCHHS IMCIMIUIMHBI COCTaBJISET 2 3a4ETHBIX CJIMHHIBI, 72
Jaca.

S3bIK 00yueHus N0 JUCHMIUIMHE « PYCCKUN »



1. TlepedveHb IUIAHUPYEMBIX PE3YJIHTATOB O0YUYCHHS MO JUCIUTUTAHE
1.1. Ilenu npenopaBaHusl JUCHUTUIIUHBI
Wzyuenne aucuuiumHbl «OCHOBBI MPOEKTHOW JEATEIBHOCTH» WMEET CBOCH IIEJIbI0
c(hOpMHUPOBATH Y CTYJECHTOB 00III€00pa30BaATEIILHYIO CUCTEMY 3HAHHUIA U MPAKTUICCKIX HABBIKOB
B 00JIACTH OCHOB TEOPUU M MPAKTHKH MMPOSKTHOMN JIESATEIIEHOCTH.
[lenb u3ydyeHHs AMCIUIUIMHBI - CHOPMHUPOBATH y CTYACHTOB 0OIICOOpA30BATEIbHYIO CHCTEMY
3HAaHUH W TPAKTHYECKMX HABBIKOB B OO0JIACTH OCHOB TEOPHUH U TPAKTHKH MPOCKTHOMH

IEeATEILHOCTH.

1.2. JlucuMIivHa BXOJUT B COCTaB 00S3aTEIbHON YacTH 00pa30BaTeIbHOMN IIPOrpaMMbI
BEICIIero oopazosanus (naiee — OIT BO).
1.3. TlepeueHp MmIaHUPYEMBIX PE3YJIHTATOB OOYUEHHUS T10 AMCIUILINHE, COOTHECEHHBIX C

IUIaHUpYyeMbIMH pe3ynbratamu ocBoeHus OIT BO.

B pesynbpraTe m3ydeHUs AUCHUIUIMHBI OOYYaIOIMIUKUCS JTOJDKEH 00JIa/laTh CIeAYIOIUMHU
KOMITETCHIIMSIMU WJIA UX 4acTsAMU. KOMIIETeHIIMN U MHIUKATOPBI UX JIOCTHKEHUS MPUBEICHBI B

Tabymue 1.
Tabmuna 1 — [lepeyeHb KOMIETEHIIMHA U HHINKATOPOB MX JOCTHKCHHS
Kareropus (rpymmna) Konn Kox n HauMeHOBaHUE MHIMKATOPA
HAaUMEHOBAaHUE
KOMIIETEHIIUU JIOCTUKEHUS] KOMIIETEHIIUU
KOMIIETEHIINH
YK-1./1.1 ocymiecTBisieT aHaIu3 CUTyalllH B
VK-1 Criocoben pPEATbHBIX COIMATBHBIX YCIOBUAX IS
OCYILECTBIISATh BBISIBIICHUS aKTyaJIbHOW COLMAJIBHO-
MTOUCK, 3HAYUMOM 33/1a49H/TIpOOIEMBI, TPEOYIOIeH
KPUTUYECKHH peLeHus
AHaJIU3 U CUHTE3 VYK-1./1.2 npou3BOAUT NOCTAaHOBKY
YHuBepcaibHbIE
uHpopManuy, po0JeMbl IyTeM (UKCALUK €€ COAEPIKaHus,
KOMIIETEHIIUU
IPUMEHSITh BBISIBIICHUS CYOBEKTa MPOOJIEMBI, a TAKXKe
CHUCTEMHBIN IIOJXO0J] | BCEX 3aMHTEPECOBAHHBIX CTOPOH B JAHHOM
JUTSI peIIeHUs CUTyalluu
IIOCTaBJICHHBIX VYK-1./1.3 onpenensier TpeOOBaHUS U
3aj1a4 0’KHJAaHUS 3aUHTEPECOBAHHBIX CTOPOH C
Y4ETOM COLIMAJIBHOTO KOHTEKCTa
VK-2.J1.1 BeipabaThIBa€T rUMNOTE3Y PEIICHUS
B LIEJISIX PEAIM3aLUU IPOEKTA B YCIOBUAX
YK-2 Cnocoben PECYPCHBIX, HOPMAaTUBHBIX U ATHUECKUX
ONPEIEIATH KpyT OTpaHUYEHUH, PETYISIPHOTO NPOBEACHUS
3aJa4 B paMKax peIIEKCUBHBIX MEPONPUATUI AJIs Pa3BUTHS
MOCTaBJIIEHHOW IIENTU | TPaKJaHCTBEHHOCTH U poQecCcuoHaIn3ma
U BbIOMpaTh YYaCTHUKOB ITPOEKTa
ONTUMAJIbHBIE VK-2.J1.2 pa3zpabaTbIBaeT nacrnopt NpoeKTa ¢
YHuBepcanbHbIE N %
CrocoObl UX Y4eTOM KOMIIETEHIIUH CTYyAeHYECKOI
KOMIIETEHIINH
pelIeHus, UCXOAs KOMaH/1bl, IMEIOIIUXCS PECYPCOB, a TAKKE
U3 JEHCTBYIOLINX CaMOONPEIEICHNs YIaCTHUKOB IIPOEKTa 10
IIPABOBBIX HOPM, OTHOILEHHIO K peraeMoii npodieme
MMEOIINXCA YK-2.J1.3 neneHanpaBIeHHO UCIIOIb3YET
peCypcoB u aKaJeMHYECKHE 3HAHUS U YMEHUS JUIs
OrpaHUYEHUN JOCTHIKEHUS IIeIer COoIMnaabHO-
OpPUEHTUPOBAHHOTO MPOEKTA U
0OLIECTBEHHOT'O Pa3BUTHUS
YK-3 Cnocoben VYK-3./1.1 onpenensier CBOIO MO3ULIUIO IO
YHuBepcanbHbIE o
OCYIIECTBIISATh OTHOUIEHMIO K MIOCTaBICHHON B MPOEKTE
KOMIIETEHIIUH
COLIMAIIBHOE npobJemMe, 0OCO3HAHHO BBIOHMPAET CBOIO POJIb




B3aMOJIEVICTBUE U B KOMaH/e

peann30BbIBATH VYK-3.J1.2 nposiBIII€T B CBOEM MMOBEACHUHU
CBOIO POJIb B CHOCOOHOCTh K COBMECTHOM MPOEKTHOU
KOMaH/1e JeSITeIbHOCTH Ha OJiaro oOuiecTBa,

OTJENIBHBIX COOOIECTB U TpakJIaH

VYK-3./1.3 yuuTbIBaeT B paMKax peajin3ainnu
IIPOEKTA COLMAIIBHBINA KOHTEKCT U IEUCTBYET
C YYETOM CBOEH pOJIU B KOMaHJE AJIs
JIOCTHUKEHUS 11eJ1el 00IECTBEHHOT O
pa3BUTHS

YK-5.J1.5 BbIpaxkaet CBOIO rpaxk1aHCKYIO
UJCHTUYHOCTD — MPUHATIC)KHOCTD K
rOCyJapcTBY, OOIIECTBY, KyJIbTYPHOMY H
S3BIKOBOMY IIPOCTPAHCTBY CTPAHBI, OCO3HAET

YK-5 Cniocoben MPUHSITHE HA CeOSI OTBETCTBCHHOCTH 32
BOCIPUHUMATH Oymyliee cTpaHbl
MEXKKYJIBTYPHOE VYK-5./1.6 BelpakaeT NpuBEPKEHHOCTh
pa3zHooOpaszue TPaJAULIMOHHBIM POCCUIICKUM IIEHHOCTSIM,
YHuBepcanbHbIC oO1ecTBa B MPOSIBIISIET aKTUBHYIO IPAXKIAHCKYIO
KOMIIETEHITHH COILIMANIBHO- MO3UIUIO U TPAKIAHCKYIO COJMAaPHOCTh
HUCTOPUYECKOM, YK-5.J1.7 appexTuBHO TPUMEHSICT
ATUYECKOM U pedieKCUBHBIC TPAKTUKHU AJI1 OCMBICIICHUS
¢dmnocopcrom pe3yIbTaTOB M MPUCBOCHHUS OIIBITA
KOHTEKCTaxX peanu3anuy ColuaaTbHO-OPUEHTHPOBAHHBIX

IMPOCKTOB, OCO3HAHUA B3aHMOCBSI3¢H MCKOY
AaKaACMHUYCCKUMHU 3HAHUAMU,
rpaX1aHCTBECHHOCTH U INO3UTHBHBIMHU
COMaAJIbHBIMH U3MCHCHUAMUA

OIIK-4 Cnocoben
OCYILIECTBIISATh
OIICHKY

3¢ (HeKTUBHOCTH
O61enpodeccnoHalbHbIe | CUCTEM YIPABICHUS
KOMIIETEHIINH Ka4eCTBOM,
pa3pabOTaHHBIX Ha
OCHOBE
MaTeMaTHYECKUX
METO/IOB

OIIK-4.3.1 3HaTh METOIBI OIIEHKH
aJIEKBAaTHOCTHA MAaTEMAaTUYECKOI MOJIeIn
peaTbHOMY TEXHHYECKOMY OOBEKTY

OITK-10 CriocoGen OIIK-10.3.1 3HaTh OCHOBBI PUCK-

OLCHHBATS 1t MEHEDKMEHTa

Ob6menpodeccnonanbHble OIIK-10.Y.1 ymeTh o11eHUBATh U YYUTHIBATH
YUUTBIBATh PUCKH

KOMITETEHIIH PHCKH IIPH yIIPaBJIEHUH KaYe€CTBOM

IIPU YIIPaBICHUU

OIIK-10.B.1 BiageTs HaBEIKAMH OLIEHKU U
Ka4eCcTBOM

YUc€Ta pUCKOB IIpH YIIPABJICHUN KAYCCTBOM

2. Mecro nucuumianHsl B ctpykType OI1
JucnurnnuHa MokeT 6a3upoBaThCsl HA 3HAHUSIX, PaHee MPUOOPETEHHBIX 00YJarONTUMUCS
MIPU U3YYECHHUH CIIEIYIOUIUX TUCIUIUINH:
— «be3onmacHoCTh KUZHEAECATETBHOCTDY,
— «MaremaTuka. MaTeMaTH4eCKU aHaIU3.
3HaHUs, TOJYYCHHBIE TPH HM3yYEHWHU MaTepuana aHHOW IJUCIUIUIMHBI, WMEIOT Kak
CaMOCTOSTENIbHOE 3HAUE€HHE, TaK U MOTYT UCIIOJIb30BATHCS MPU N3YYEHUU APYTUX JUCHUTLINH:




— «YnpaBieHue nporeccaMm,
— «VHHOBAIIMOHHEIN MEHEIKMEHT.

3. O0beM U TPYIOEMKOCTh JUCIUTUINHBI
JHannaple 006 o0meM oO0beMe TUCIUILUIMHBI, TPYJOSMKOCTH OTACIbHBIX BHJIOB Y4EOHOM
paboThI 1O TUCIUILTHHE (M paclpeielieHue 3TOH TPYAOEMKOCTH 110 CeMeCTpaM) IPeACTaBICHbI B
Tabnuie 2.

Tabmuna 2 — O6beM U TPYAOEMKOCTh AUCHUILIINHBI

TpynoemMKocTs 1o

Bun yuebnoit paboTbl Bcero ceMecTpam
Ne3
1 2 3

Oowan mpyooemKkocma OUCUUNIUHDL, 2/ 72 2/ 72
3E/ (4ac)
U3 Hux uacoe npaKmuyecKoil no020moeKu
AyoumopHhusie 3anamus, BCETo vac. ol ol
B TOM YHCIIC:

nexuuu (JI), (gac) 17 17

1('IpaI()TPI‘{eCKI/Ie/CeMHHapCKI/Ie sanatus  (I13), 34 34

qac

nabopaTtopHbie paboTs (JIP), (uac)

KypcoBoii mpoekT (padota) (KII, KP), (dac)

9K3aMeH, (Jac)

Camocmoamenvnan paboma, Bcero (dac) 21 21
Buo npomesxxcymounoit ammecmayuu:. 3a4er,

mubd. 3auger, sk3amen (3auer, udd. 3auy, | 3auer 3auer
OK3.%%)

*k
IIpumedanue: kaHaUAATCKHI SK3aMeH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyJIOEMKOCTH JUCIUILIMHEI [0 pa3/ieiaM U BUIaM 3aHSATHI.
Paznensl, TeMBI TUCIUTIIMHBI U UX TPYAOEMKOCTh TIPUBE/ICHBI B TAOIHUIIE 3.

Ta6n1/1ua 3 - Pa3,[[eJ'IBI, TEMbI JUCHUIJIMHBI, UX TPYAOCMKOCTDb

Jlexuun 113 JIP KII CPC

Pa3nensl, TEMBI TUCIIATUIMHEI (qac) (C3) (qac) (qac) | (aac)

Cemectp 3

Pasnen 1. IIpoekTel 1 mpoeKTHas AESITEIBHOCTD
Tema 1.1. Posib IpOEKTHOM EATEIBHOCTH B
COBPEMEHHOM MHUpE

Tema 1.2. Onpenenenue npoekra, €ro
XapaKTePUCTUKH (IIPU3HAKN)

Tewma 1.3. OCHOBHBIE LIeTN TPOEKTUPOBAHUS
Tema 1.4. Buas! u kaccudukanus npoeKToB
Tema 1.5 Ctaguu >KM3HEHHOTO [IMKJIA TPOEKTA.




Pa3znen 2. Meronomnorus npoekTHOH
JESTEIbHOCTH (KJIACCUYECKHE MOAXO0/IbI
YIPaBIEHUS IPOEKTOM)

Tema 2.1. Llenu u congepkaHue npoekTa
Tema 2.2. [IpyHIIUIIBI TOCTPOCHHUS IepEBa
npobJieM u epeBa 1enei

Tema 2.3. [IpuHIIMT AEKOMIIO3ULIUU LIETIEH U
CO3/IaHUS UEePAPXUUECKON CTPYKTYPHI IPOEKTa
Tema 2.4. Metozbl u CpeCTBa yIIpaBJICHUS
IIPOEKTOM Ha BCEX CTAJUSAX OT MHUIMALIUU 10
3aKpbITHSL.

Paznen 3. Komanna npoekra

Tema 3.1. CuctemMHbIN aHAINU3 U IPOEKTUPOBAHUE
CTPYKTYpBI POEKTa U MOTHBAIH MPOESKTHON
KOMaH/Ibl.

Tewma 3.2. Opranu3zanuoHHasi CTpyKTypa IIpoeKTa
U paclpeieJIeHe OTBETCTBEHHOCTH 3a
yIpaBlIeHUE MPOSKTOM

Tema 3.3. JlocTaTrouHOCTh M COATAHCUPOBAHHOCTh
MPOEKTHON KOMaH/IbI

10

Pasznen 4. Beenenue B conuanbHOe
IPOEKTUPOBAHUE

Tema 4.1. ConnanbHo opueHtupoBanubie HKO u
cneurdrka B3auMOoIeHCTBUSA ¢ HUMU

Tema 4.2. ConasibHbII POEKT U OCOOEHHOCTH
COLMAJIBHO OPUEHTUPOBAHHOTO IPOSKTHUPOBAHUS
Tewma 4.3. BblsiBieHME aKTyaJIbHBIX COIIMAIbHBIX
npo6iem u pa3paboTka COIMAIBHOIO MPOEKTa
Tema 4.4. PecypcHoe obecrieueHne coruaibHOTO
IpOeKTa

Tema 4.5. [lnanupoBaHue COLMATBHOTO MPOEKTA:
METO/bI pealn3alui, UHCTPYMEHTHI IIPOEKTHOM
JIeSITETIHHOCTH U OYKHUJIAEMbIE PE3YIIbTaThI

10

Paznen 5. BeipaGoTka runoTe3sl POEKTHOTO
peleHus u e€ npoBepkKa

Tewma 5.1. IlonsiTie ¥ BUABI pUCKa

Tema 5.2. «PEST-ananuz»

Tema 5.3. «SWOT-ananu3z»

Tema 5.4. IlpuuuHbl HEY1a4 U KPUTEPUU
YCIEIIHOCTH ITPOEKTOB.

Paznen 6. Pe3ynbTathl U OlIEHKA TPOEKTHOM
JESATEIIBHOCTH

Tema 6.1. Buasl rpanToBoii U GUHAHCOBOM
MOAJEPKKH TPOEKTHOM 1EATENBHOCTH
Tema 6.2. [Topsiiok mpoBeCHHS YKCIEPTUIBI
IIPOEKTOB

Tema 6.3. IlucbmeHHbIN 0TUET Kak popMa
IIPEJICTaBICHUS PE3YJIBTaTOB IPOEKTHON
JeSITEIIbBHOCTH

Tema 6.4 [Ipe3enrtarnus npoekra kak ¢popma
[IPEJICTaBJICHUS PE3YJIbTaTOB MPOESKTHON
JESITEIBHOCTH




Hroro B cemectpe:

17 34 21

Hroro 17 34 0 0 21
[IpakTudeckass MOATOTOBKA 3aKIIOYACTCSl B  HEMOCPEICTBEHHOM  BBITIOJHEHUU
OOyYJaloOIMMHUCSA  ONPENCICHHBIX  TPYAOBBIX  (YHKIWH,  CBSI3aHHBIX ¢ Oy;ymleH

po(heCcCHOHATBHOHN NeATeIbHOCTBIO.

4.2. CopneprxaHue pa3/ieioB U TeM JIEKIMOHHBIX 3aHATHH.
ConeprkaHue pa3/ielioB U TeM JICKIIMOHHBIX 3aHSITHI IPUBEACHO B TaOIHIE 4.
Tabmuna 4 — ConeprkaHue pa3esioB U TEM JICKIIMOHHOTO ITUKJIA

Howmep paznena

HaszBanue u conep:xkanue pas3ieiioB U TEM JIEKIIMOHHBIX 3aHATHI

Pa3nea 1. IIpoekTsl 1
NPOEKTHAS /1eSiITeIbHOCTh
Tema 1.1. Posb npoexkTHO
JESITEIbHOCTH B
COBPEMEHHOM MHpPE

Tema 1.2. Onpenenenue
MPOEKTA, €T0
XapaKTEPUCTUKH (ITPU3HAKH )
Tema 1.3. OcHOBHBIC LIETTH
MPOEKTUPOBAHUS

Tema 1.4. Bunpl u
KJ1acCU(pUKaIUs IPOEKTOB
Tema 1.5 Cranuu

JKMU3HCHHOI'O MKJIAa ITPOCKTA.

Tema 1.1. Posib IpOEKTHO 1€4TENBHOCTU B COBPEMEHHOM MUPE
[TpoexTHas NesTEeNbHOCTh UTPAET BAXKHYIO POJIb B COBPEMEHHOM
MHpE, TaK KaK OHa CIOCOOCTBYET PEIICHUIO COIUALHBIX,
HKOHOMHUECKUX U 3KOJIOTHYeCKHUX mpolseM. [IpoekTs
MO3BOJISIOT BHEJPSATH HHHOBAIIMHU, PAa3BUBATh HH(PPACTPYKTYpY,
yAy4IIaTh KA4eCTBO KU3HU U CTUMYJIUPOBATh COLIUANIbHbIE
n3MeHeHus. OHU TakKe CIIOCOOCTBYIOT MEXIYHAPOIHOMY
COTPYAHUYECTBY U OOMEHY OIBITOM.
Tema 1.2. Onpenenenue npoekTa, €ro XapakTepUCTUKU
(mpu3HAKK)
[TpoekT — 310 BpeMeHHOe MpeANpUsATHE, HAIIPABIEHHOE Ha
CO3/1aHU€ YHUKAJIBHOI'O IPOAYKTA, YCIYTH WM Pe3yibTaTa.
OcHOBHbIE XapaKTEPUCTUKH MPOEKTA BKIKOYAIOT:
o IleneByro HaIIPABICHHOCTb: KaXK/bIi MPOEKT UMEET
KOHKpETHbIE 1I€JIU U 3aJauu.
e OrpaHuuYeHHOCTb BO BPEMEHHM: IPOEKT UMEET HaYallo U
OKOHYaHHUE.
e YHUKaJIBHOCTb: PE3YJIbTATHI IPOEKTA ABIISIOTCS
YHHUKAJIbHBIMU U HETIOBTOPUMBIMH.
o KoMIIEeKCHOCTB: MPOEKT BKIKOYAET MHOKECTBO
B3aMMOCBSI3aHHBIX 3a/7a4 U JICHCTBHUI.
Tema 1.3. OcHOBHBIE 11E/IN TPOEKTUPOBAHHUS
OcHOBHBIE 11€JIM TPOEKTUPOBAHUSI BKITFOYAIOT:
o PenieHne KOHKpETHBIX MPOOIEM: CO3/1aHUE PEILICHUH JIs
COLIMAJIbHBIX, SKOHOMUYECKHX WM HKOJIOTHYECKUX 3a/1a4.
o IHHOBanuu M pa3BUTHE: BHEIPEHHUE HOBBIX TEXHOJOTUH,
IIPOLIECCOB UJIU YCIIYT.
o IloBblmenue 3¢ (heKTUBHOCTH: YIydllIeHHE
CYIIECTBYIOIINX MPOIIECCOB U CHCTEM.
o CouManpHOE pa3BUTHUE: YIyUIIEHUE KAUECTBA KU3HU U
COLIMAJILHOTO 0Jaronoay4us.
Tema 1.4. Bunsl u kitaccudukanus mpoeKToB
[TpoekThl MOXKHO KJIacCU(UIUPOBATH MO Pa3IMYHBIM ITPU3HAKAM:
o [lo cdepe nedarenbHOCTH: COLMANBHBIE, S)KOHOMUYECKHE,
HKOJIOTMYECKUE, KYIbTYpHBIE U T.JI.
o [Ilo macmtaly: Manble, cpeiHUe, KpYITHBIE.
e Ilo npoAOTKUTENBHOCTH: KPATKOCPOUHBIE,
CPEHECPOYHBIE, TOJTOCPOUYHBIE.
e [Ilo creneny HOBU3HBI: MHHOBAIlMOHHBIE, TPAIULIMOHHBIE.
Tema 1.5. Craguu )KU3HEHHOTO LUK IPOEKTA
JKvi3HEeHHBII MK TPOEKTa BKIIFOYAET HECKOJIbKO KITFOUEBbIX




CTagui:

1. Wnunmanus: onpeaesieHue menel u 3aaad, 000CHOBaHUE
HEOOXOIMMOCTH MPOEKTA.

2. IlnanupoBanwue: pa3paboTKa IiaHa JCHCTBUMN,
pacrpeiefieHue pecypcoB, OIIEHKa PUCKOB.

3. Hcnonnenwue: peanusanus MPOSKTHBIX 3a/1a4, KOHTPOJIb
BBITIOJTHEHHMSI padoT.

4. MOHUTOPUHT U KOHTPOJIb: OTCICKUBAHUE MpOTpecca,
KOPPEKTUPOBKA TUIaHA TIPU HEOOXOUMOCTH.

5. 3aBepieHue: NoJBECHIE UTOTOB, OLIEHKA PE3YJIbTAaTOB,
nepeaaya MpoIyKTa 3aKa3umKy, 3aKphITHE MPOEKTA.

Paznen 2. MerogoJiorus
MPOEKTHOM AeSITeJIbHOCTH
(kI1accuyecKue Mmoaxoabl
yIIpaBJIeHHUS POEKTOM)
Tema 2.1. Lenu u
coJIepXKaHue MPOCKTa
Tema 2.2. IlpunHuumnst
MOCTPOEHUS JIepeBa
npo0iieM u epeBa Lenei
Tema 2.3. [Tpunuun
JICKOMITO3UIINH IIeJIeH U
CO3IaHUs HePaPXUUECKOU
CTPYKTYPHBI POEKTA

Tema 2.4. MeTonsl u

CpeacTBa YIIpaBJICHUA
IMPOCKTOM Ha BCEX CTaAUAX
OT MHUIIMAIUU N0 3aKPBITHUA.

Tema 2.1. Llenu u conepxkanue NpoeKTa

Onpenenenne 1ened W COAEpPKAHMUS MPOEKTa  SBISIETCS
OCHOBOIIOJIATalOIIMM ATANOM, BKIIOYAIOIINM:
DopMyIMpPOBAHUE L EJICH: YCTaHOBJICHHE KOHEYHBIX

PE3YJIBTaTOB, KOTOPHIX HEOOXOIUMO TOCTHYb.

Conep:xaHue IPOEKTa: ONpeeNIeHHNe OCHOBHBIX 3TaloB, 33134 U
MEpOIPUATHIA, HEOOXOIUMBIX JJIsl JOCTHKCHUS LIeNIeH.
Konkperuzanus 3amau: pa3OuBka oOmux 1ened Ha Oosnee
MeJIKHe, KOHKPETHBIC 3a1auu.

Tema 2.2. IlpuHIunbl MOCTPOEHUS JepeBa MpoOiieM U JepeBa
nenen

JepeBo mpobiiem:

Wnerrudukanus mpodiieM: BBISIBICHUE OCHOBHBIX MPOOJIEM U UX
MIPUYHUH.

CTpyKTYpHpOBaHUE: TIOCTPOCHUE HEPAPXUUECKON CXEMBI, TIe
BEPXHUU YpPOBEHb — TJIaBHas mpoOjema, a HIKHHE YPOBHU —
e€ MPUIHHBI U CIICACTBHSL.

epeso uenen:

[IpeoOpazoBanre mpoOseM B LENU: ISl KaXJIOW BBISIBICHHOU
poOJIeMBI OTpeieNsieTcs 1efb, KOTOpas PEeIInT 3Ty mpobiemy.
CTpyKTypHpOBaHUE IIeNel: TOCTPOECHUE UEepapXuu IeleH,
HAYMHAsS C  OCHOBHOM W  3aKaH4YWBas  TOJIEIISIMH,
COOTBETCTBYIOIIUMHU KaXKJJOMY YPOBHIO MIPUYHH.

Tema 2.3. I[lpuHUMI [E€KOMMO3UIMU LEIEH U CO3/aHUA
HUepapXUyeCcKOr CTPYKTYPHI MPOESKTA

[IpuHUUIT JEKOMITO3UIIMH BKIIIOYAET:

Pazbuenue meneit: pasnoxxkeHrne oOMMX Ieneld Ha 0ojiee MEIKUe
Y KOHKPETHbIE TTO/ILIENHN U 33]1a4H.

Co3manne HWepapxuu: TIOCTPOCHHE CTPYKTYpPBI, TA€ Kaxmas
MOJLETh WM 337ada MOAJEPKUBACT JOCTHXKEHHE OoJiee oOIIei
IEIH.

VYrpaBieHrue CIOKHOCTBIO: OOJErdyeHUe YIpaBICHHUS MPOSKTOM
yepe3  yOpoIeHWe CIOXKHBIX 33Jad  Ha  MOJJAIONIUecs
YIPaBJICHUIO 3J€MEHTHI.

Tema 2.4. MeTonbl u cpeAcTBa yNpaBiI€HHs IIPOEKTOM Ha BCEX
CTaIUSX OT MHUIMALIMH JI0 3aKPbITHS




VYrpaBieHrne IpOeKTOM BKITFOYAET:

Mertob! yripaBieHuUs:

PMBOK (Project Management Body of Knowledge):
PYKOBOJICTBO TI0 CTaHJapTaM YIPaBJICHUS IIPOCKTaMHU.

PRINCE2 (PRojects IN Controlled Environments): meromosiorus
yIIpaBJICHUS TIPOCKTAMHU.

Agile: THOKME  METOIOJIOTHH
aKIEHTHPYIOUINE BHUMAaHUE Ha
UTEPATUBHOM Pa3BUTHH.
CpelncTBa yrnpaBieHus:
[TnanupoBanue:  pa3paboTka
pecypcoB, OIIeHKa 3aTpar.
HcnomHenue U KOHTPOJIb: MOHHTOPHHT IMPOTpecca, yIpaBiIcHUE
W3MEHEHHSIMHU, KOHTPOJIb Ka4eCTBa.

KoMMyHHKAIMs: WHCTPYMEHTHI Ui OOMeHa WH(popManuend u
KOOpJMHAIIMM KOMaHIHOW paboTel (Hampumep, Slack, Microsoft
Teams).

3aKkphITHE MPOCKTA: 3aBEpIICHUE BCEX 3ajad,
UTOTOB, JIOKYMEHTHPOBAHUE M OTYETHOCTb.

yIpaBJICHHUS
OBICTpOI

MIPOCKTaMHU,
ajanTanud  u

rpadMKoB,  pacrpeneieHue

INOABECACHUC

Pa3zpen 3. Komanga
MPOeKTa

Tewma 3.1. CucreMHbIH
aHAJIU3 ¥ IPOEKTUPOBAHUE
CTPYKTYpBI IPOEKTA U
MOTHBALUH ITPOEKTHOMN
KOMaH/IbI.

Tema 3.2. OpranuzanuoHHas
CTPYKTYpa IPOEKTa U
pacnpeneneHie
OTBETCTBEHHOCTH 3a
YIPaBJICHUE TPOCKTOM
Tewma 3.3. JlocTaTOYHOCTH U

C6aJ'IaHCI/IpOBaHHOCTL
HpOCKTHOﬁ KOMaH/bI

Tema 3.1. CucteMHbI aHAJIN3 U IPOEKTUPOBAHUE CTPYKTYpPBI
IIPOEKTa U MOTUBALIMU IPOEKTHON KOMaH/Ibl

o CucremHBbII aHaNN3: OLIEHKa OTpeOHOCTEH MpoeKTa,
ornpezesieHne He0OXOAUMBIX pOJiel M KOMIIETEHIUH,
aHaJIU3 B3aUMOCBA3EH U B3aUMOJCHCTBUI BHYTpU
KOMAaH/Ibl.

o IIpoexTupoBaHHUE CTPYKTYPBI: CO3AAHNUE CTPYKTYPHI
KOMaH/Ibl, OIIpe/IeJICHUE POJIeH, 3a/1a4 U OTBETCTBEHHOCTH
Ka)KIOr0 WIEHA KOMaH/Ibl.

e MotuBanus KoMaH bl: pa3paboTKa CUCTEMbl MOTHUBALIUH,
BKJIIOUAIOLIEN MaTepHalIbHbIE U HEMaTepHabHbIE
CTUMYJIbI (OOHYCBI, TPU3HAHUE, BO3MOYKHOCTHU JJIst
pa3BUTHSL), oOecrieueHue 01aronpusITHOro padboyero
KJIUMaTa U KOMaHJHOTO JyXa.

Tema 3.2. OpranuzannoHHas CTPYKTypa IIPOEKTa U
pacnpeziesieHne OTBETCTBEHHOCTH 3a YIPABIEHUE IPOEKTOM

e Omnpezaenenue CTPyKTYphl: BBIOOP THUIIA
OpraHU3alMOHHON CTPYKTYPHI (GyHKIIMOHATIbHAS,
IIPOEKTHas, MaTpU4Hasi), KOTopas HamJIy4IIuM 00pazom
MOAXOJUT ISl IPOEKTA.

e Pacnpenenenue OTBETCTBEHHOCTHU: YETKOE OIpPEIEIICHNE
poJieii U 00s13aHHOCTEN KaXJI0To WieHa KOMaH Ibl,
YCTaHOBJIEHHE 30H OTBETCTBEHHOCTH, Ha3HAYCHHE
PYKOBOAMTENEN U KOOPIMHATOPOB.

e JlokyMeHTHpOBaHHE: CO3[JTaHIE OpPraHUTPaMM,
JIOJKHOCTHBIX MHCTPYKIUHN U ONMCAHUM POJIEH, YTO
o0ecreynBaeT ICHOCTh U MOHUMaHUE OTBETCTBEHHOCTH
Cpely YYaCTHUKOB KOMAaH/IbI.

Tema 3.3. JloctaTouHOCTB U cOaTaHCUPOBAHHOCTH IPOEKTHOM
KOMaH/Ibl

e JlocTaTo4HOCTH KOMaHIBI: OOECTICUCHNE HEOOXOIMMOTO
KOJIMYECTBA YYACTHUKOB C HY’KHBIMHM HaBbIKAMU U
KOMIETSHIMSIMU JIUIsl BBIOJIHEHUS BCEX 3a/1a4 MPOEKTA.




e (COamaHCUPOBAHHOCTH KOMAaHbl: TAPMOHHYHOE
COYETaHUE Pa3TMYHBIX MTPOPECCUOHATHLHBIX HABBIKOB U
JTUYHOCTHBIX Ka4eCTB, CO3/IaHUE YCIOBHMA JIS
3P PEKTUBHOTO B3aUMOJICHCTBHUS U COTPYTHHYECTBA.

e OrmeHKa 1 KOPPEKTUPOBKA: PETYJsIpHAs OI[EHKA
MIPOU3BOIUTEIILHOCTH KOMaH/Ibl, BEISIBIICHUE ITPOOEIIOB U
NOTPEOHOCTEN B IOMIOTHUTENBHBIX pecypcax,
KOPPEKTHPOBKA COCTaBa KOMaH/IbI IIPU HEOOXOJMMOCTH
JUTSI TIO/JIePKaHUsI ONTUMAJILHOTO Oaianca u
s pexTUBHOCTH.

Pa3znen 4. Beenenue B
coMaJIbHOE
NPOEKTHPOBAHHE

Tewma 4.1. ConmansHo
opuentupoBanubie HKO u
crienuQuKa B3auMOCHCTBHSI
C HUMH

Tema 4.2. ConnanbHbIi
MPOEKT U OCOOCHHOCTH
COIMATHHO
OpPUEHTUPOBAHHOTO
MIPOSKTUPOBAHUS

Tema 4.3. BrisiBiieHue
AKTYaJIbHBIX COIMAITLHBIX
npo0JjieM U pa3zpaboTka
COIMAIBHOTO MPOEKTA
Tema 4.4. PecypcHoe
obecrieueHne CoruaIbHOTO
MPOeKTa

Tema 4.5. IlnanupoBanue

COLIMATILHOTO MTPOEKTA:
METO/Ibl peaIn3aluy,
WHCTPYMEHTBI IIPOEKTHOMN
JIEATEIIbHOCTH U OKUJAEMBbIE
pe3ynbTaThl

Tema 4.1. CommansHo opuentupoBanabie HKO u cnenuduka
B3aUMOJICMCTBUSL €  HUMU.  3HAYEHHE  COLMAIBHO
OPHUEHTHPOBAaHHBIX HeKoMMepueckux opranmzaiuii (HKO) B
pEIICeHHH  COIHMAIBHBIX  TPOOJIeM W YIIYYIICHUHU
O5arococTosiHUsL 00IeCTBa, JOCTHKEHUS COIMANIbHBIX HIeeit
W YIYYIICHHUS] KAa4eCTBA KU3HHM PA3JIMYHBIX TPYII JIOJICH.
OcobenHoctu couuanbHO opueHTUpoBaHHbIX HKO: muccus
U 1end, O0e3BO3ME3THOCTh, 3aBHCHUMOCTb OT JIOHOPCKOM
MOAJIEPAKKH, BOJOHTEPCTBO M TPAXKJAHCKAs AKTUBHOCTb,
corpyaHudyectso u mnaptHépctBo HKO, wucnonbszoBanue
WHHOBAILIUU U TEXHOJIOTHH.

Tema 4.2. ConuanbHbIii MPOEKT U OCOOEHHOCTH COLIMAIBHO
OPUEHTHUPOBAHHOI'O IIPOEKTUPOBAHUSL. CouunansHo
OPUEHTHPOBAHHBIK TIPOEKT HMEET CBOM OCOOCHHOCTH,
KOTOpbIE OTJIMYAOT €ro OT JAPYTUX THUIIOB IPOEKTOB:
pelIeHHEe  COIMAIBHBIX  MPOOJeM  WIM  yJIydllIeHue
O51arocoCTosSTHUS OMpeAeNEHHON TPYIIIBI IF0IeH, coo0IIecTBa
WM Oo0IIecTBa B IEJOM; y4€T MHTEPECOB M MOTpeOHOCTEH
pPa3IMYHBIX CTEUKXOJJIEPOB M 3aWHTEPECOBAHHBIX CTOPOH;
cotpyaauuectBo ¢ apyrumu  HKO, rocymapcTBeHHBIMU
YUpEXKJIEHUSIMHU, OU3HEC-CEKTOPOM M TMpOoY.; H3MEPEHHe U
OIlECHKa  COLMAJBbHOTO  BO3JCUCTBUS;  THOKOCTh U
aJaNTUBHOCTh;  KOMMYHHKAIUs U HHQOPMHUpPOBAHUE
0O0IIeCTBEHHOCTH.

Tema 4.3. BrisiBIeHNE aKTyalbHbIX COLUAIbHBIX MPOOIEM U
pa3paboTKa cOLMaIbHOTO MpPOEKTa — BaXKHBIM MpoIlece,
KOTOPBIA  BKJIIOYAET  HECKOJIBKO  KITFOUEBBIX  IIIaroB:
HCCJIEOBAHUE COLMAIBHOIO OKPYKEHHUS, OIpeleTeHue
mejaell M 3a1ay, BBIABJICHHE 3aMHTEPECOBAHHBIX CTOPOH,
pa3paboTka cTpaTerMd W IUIaHA JACWCTBUIA, TNpPUBICYCHUE
pecypcoB, pa3pa0OoTKa CHUCTEMBbl OLIEHKM M MOHUTOpHUHTA.
Pa3paboTka commanpHOrOo mpoekTa TpedyeT TIIATEILHOTO
aHai3a W IUIaHUPOBaHMS. BakHO MOMHHTBH, YTO KaKIbIi
MPOEKT YHUKAJICH U TpeOyeT MHAUBHUIYATLHOTO MOAX0A.
Tema 4.4. PecypcHoe oOecredeHHE COIMAIBHOTO IMPOEKTa
BKIIIOYAET CIEAYIOIIHE BUABI PECypcoB: (UHAHCOBBIE
pecypchl — TpPaHTBI, CIOHCOPCTBO, IIOXXEPTBOBAHUS;
YeJIOBEUECKHE PECYpChl — KOMaHAa MPOEKTa, BOJIOHTEPHI,
napTHEPHI; MaTepuaidbHBIE pecypchl — 000pyIoBaHUE,
pacxoJIHbIe MaTepuaibl u HH(DPaACTPYKTYpa;
nHpopManmoHHble  pecypchl —  VHTEepHeT, coliceTH,




o0Opa3oBaTeNbHbIe OPraHU3AIHH.

Tema 4.5. I[lnmanupoBaHuE COIMATBHOTO TMPOEKTA: METOMIBI
peain3allui, HMHCTPYMEHTBhl HPOEKTHOW JEATENbHOCTH U
0KHJAEMbI€ PE3YJIbTaThI.

* Meroas! peaiM3aluu: y4acTue 3aMHTEPECOBAHHBIX CTOPOH,
KOMaH/iHasi paboTa, 0OMEH 3HaHUSIMH U OIBITOM.

* HHCTpyMEHTBI IIPOCKTHOM JAEATEIBHOCTU: IPOCKTHBIN
LUK, TIUIaH T[poekra u rpaduxku pabor, MaTpuua
OTBETCTBEHHOCTH, MOHUTOPHHT U OLIEHKA.

* OskugaeMmble pe3ynbTaTbl: pEUICHHE WIM YJIy4dlIeHUE
KOHKPETHOW COLMANBbHOM MpOoOJIeMbl WM MOTPEOHOCTH B
cooOuiecTBe;  yaydyllleHME  KauyecTBa  JKM3HH  WIH
0J1aroCcOCTOSTHUS LEIEBOI ayJIUTOpUH; pasBuTHe
KOMIIETCHIIMM yYaCTHUKOB IIPOEKTa, N3MEHEHHUE OTHOLICHUS
B OOIIIECTBE K COIMAIBHBIM MPOOIEMaM H 3aIIPOCaM.

Pa3znea S. BoipaboTka
THNOTE3bI IPOEKTHOT0
peleHust U e€ mMpoBepKa
Tema 5.1. IlousTre u BUIBI
pHuCcKa

Tema 5.2. «PEST-ananus»
Tema 5.3. «SWOT-ananuz»
Tema 5.4. IIpuuunbl Heyna4y

Y KPUTEPUU YCIICITHOCTH
IIPOEKTOB.

Tema 5.1. IloHsiTHE U BUBI pUCKA

o IloHsATHE pUCKa: BEPOSITHOCTH BOSHUKHOBEHUS COOBITUH,
KOTOpBIE MOTYT HEFaTUBHO IOBJIMATH HA JOCTH)KEHUE
L[eJIEN IIPOEKTa.

e Buasl pucka:

o (DUHAHCOBBIE PUCKU: IIOTEPH, CBA3AHHBIE C
(dbuHaHCUPOBAaHUEM U OIOPKETOM IPOEKTA.

e TexHuueckue pucku: IpoodIEMbl, CBS3AHHBIE C
TEXHOJIOTUSIMU U 000PYIOBAHUEM.

o CounanbpHble PUCKU: HETATUBHBIE PEAKIIUU
o0111ecTBa UM 3aMHTEPECOBAHHBIX CTOPOH.

e DKOJIOTMYECKUE PUCKH: BPE] OKpYKaroIen
cpene, CBS3aHHbIN C pealu3alyeil IpoeKTa.

e OpraHu3aiOHHbIE PUCKU: BHYTPEHHUE
npo0JeMbl, Takue Kak Hea(h(heKTuBHOE
YIPaBIEHUE U HEJOCTATOK PECYPCOB.

Tema 5.2. «<PEST-ananuz»

o Ompenenenue: METOJ] aHAJIN3a BHEITHEH CPe/Ibl IPOEKTA,
OLIEHUBAIOIINI OJIUTHYECKHE, SKOHOMUYECKHUE,
COLIMAJIbHBIE U TEXHOJIOTHYECKHE (PaKTOPHI.

e Kommnonentst PEST-ananu3a:

o ITlomutnueckue dakrops (Political):
3aKOHOJIATEIICTBO, TOCYIapPCTBEHHAS MTOJIUTHKA,
MEXyHAPO/IHbIE OTHOILICHHS.

e DkoHomuueckue pakropsl (Economic):
COCTOSIHUE 3KOHOMHUKH, YPOBEHb HH(IIAIHH,
JIOCTYITHOCTh ()MHAHCOBBIX PECYPCOB.

o Conuansusie GaxTtopsl (Social): nemorpadus,
KYJBTYpHBIE HOPMBI, OOIIECTBEHHBIC TCH/ICHITUH.

o Texunonoruueckue axropsl (Technological):
YPOBEHb TEXHOJIOTHIECKOTO Pa3BUTHS,
WHHOBAINH, JOCTYITHOCTh TEXHOJIOTHH.

o [IpumMeHeHme: NCTIOIB3YETCS IS BBISIBICHUS BHEITHHX
(axTOpOB, KOTOPbIE MOTYT MOBJIUATH HA MPOEKT, U
pa3pabOTKH CTpATErHid aaanTaliyd K HUM.

Tema 5.3. «SWOT-ananuz»

o OHpC}IGJ’IeHI/IeI MCTOJ CTPATCTUYCCKOI'O IMIIaHUPOBAHNS,




OLICHUBAIOIINN BHYTPEHHUE U BHEIIHUE (PAKTOPBI,
BIIUSIIOLINE HA TPOEKT.

e Komnonentst SWOT-ananusa:

e CuibHble cTopoHsI (Strengths): BHyTpeHHHE
IpeuMyIIecTBa MPOEKTa (PECypChl, OMbIT,
TEXHOJIOTHH ).

o Cnabsbie ctoponsl (Weaknesses): BHyTpeHHHE
HEJOCTaTKU MpOeKTa (HeJ0CTaTOK PECYpCOB,
cnaboe ympaBiieHUe).

e Bosmoxnoctu (Opportunities): BHEITHHE
OnaronpusTHbIe (HPaKTOPHI (PHIHKOBBIC TCHICHIINH,
HOBBIE TEXHOJIOTHH).

e VYrpossl (Threats): BHeTHUE HEOIATONPUSTHEIC
(bakTopbl (KOHKYPEHIIHS, SKOHOMUYECKUE
KPHU3UCHI).

o IIpumMeHeHME: HCTIONB3YETCS AJIs BBISIBICHHSI KIIFOUEBBIX
(axTOpOB, BIUSIONINX HA yCIIEX MPOEKTA, U pa3pabOTKH
CTpaTeTuil HCIOIB30BAHUS CHIIBHBIX CTOPOH U
BO3MOXKHOCTEH, a TaK)Ke MUHUMM3AINH CIa0bIX CTOPOH U
yrpo3.

Tema 5.4. [lpuuuHbl HEey1a4 U KPUTEPHUH YCIICITHOCTH MTPOEKTOB

o IIpuunnsl HEeynay:

e HenocrarouHnoe nuaHupoBaHue: HESICHBIE TIEIIH,
OTCYTCTBHE YETKOTI'O IJIaHA JICCTBHIA.

o Ilnoxoe ynpasnenue pecypcamu: HedPhEeKTHUBHOE
pacripe/ielieHie U UCTIOIb30BaHUE PECYPCOB.

o KomMmyHuKanmoHHbIE TPOOIEMBI: HEJOCTATOK
UHPOPMAIINU ¥ B3aUMO/ICHCTBHS MEXKILY
YYaCTHUKAMHU MPOEKTA.

o HenpenBuneHHble pUCKU: HEOXKHUJAHHBIE
COOBITHS, HA KOTOPbIE HE OBIIIM MPUHSATHI MEPBI.

e OTCyTCTBHE NOJJICPKKH: HEAOCTATOUHAS
MOJIEP>KKa CO CTOPOHBI PYKOBOJICTBA MIIH
3aWHTEPECOBAHHBIX CTOPOH.

o Kpurepun ycrnenHoctu npoeKToB:

o JlocTmKeHHeE TeNIeii: BBITOTTHEHHE BCEX
MOCTaBJIEHHBIX 3a/1a4 U JIOCTHKEHHE
3alUTAaHUPOBAHHBIX PE3YIIBTATOB.

o Co0mioZieHre CPOKOB: 3aBEpILIEHUE ITPOEKTa B
YCTaHOBJICHHBIE CPOKH.

o Cobmonenue 010KeTa: BBIIIOJTHEHUE IPOEKTA B
paMKax 3aIuIaHUPOBAHHOTO OIOJDKETA.

o KauecTBo pe3ynbTaToB: COOTBETCTBHUE
pe3yIbTaTOB MPOEKTA YCTAHOBICHHBIM
CTaHJapTaM KauecTBa.

e YIOBIETBOPEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH
MOJIOKHUTEIbHAS OLIEHKA IIPOEKTA CO CTOPOHBI
BCEX YYAaCTHUKOB M O€HEPHUITapoB.

Pa3nea 6. Pe3yabTatnl u
OLICHKA NPOEKTHOM
NAeATEeJbHOCTH

Tema 6.1. Bugsl rpanToBOf

Tema 6.1. Buzsl rpanToBOM M (pUHAHCOBOM MOACPIKKH
MPOEKTHOM EeSTEIbHOCTH
e ['paHThI: CpencTBa, MPENOCTABIIIEMbIE OpraHU3aLUsAMU
(rocyaapcTBEHHBIMH, YACTHBIMH, MEXTYHAPOAHBIMU) JUISI




U (PMHAHCOBOH MOAIEPKKU peanu3alyy COUAIbHBIX IIPOCKTOB.

MIPOEKTHOM J1eATeIbHOCTH o TocymapcTBeHHBIE T'PAaHTHI: MOAJIEPIKKA OT

Tema 6.2. Iopsimox rOCYJapCTBEHHBIX OPTaHOB U MYHULIUIIAJIUTETOB.
MPOBEJICHUS SKCIIEPTU3BI e UYacrtHble rpanThl: GUHAHCHPOBAHUE OT

MIPOEKTOB KOMMEPUYECKHUX OPTaHU3AlUNA U YaCTHBIX ()OHJIOB.
Tema 6.3. IIuceMeHHBIH e  MexayHapoaHbI€ TPAHTHI: MOJJIEPIKKA OT

oT4eT Kak popma MEXIYHAPOJIHBIX OpraHu3anuii u GoHI0B
MIPEJCTABIICHUS PE3YIbTATOB (manpumep, OOH, EC).

IIPOEKTHOMH J1eATEIbHOCTU o Kpayadangunr: c6op cpeacTs oT MUPOKOI

Tema 6.4 IIpezenramnus 00IIECTBEHHOCTH Yepe3 OHJIAMH-TIIAT()OPMBI.

MPOEKTa KaK (bopMa . CHOHCOpCTBO 1 MCICHATCTBO: q)HHaHCOBaSI moaACpIKKa

OT YaCTHBIX JIMI WX KOMIIaHUI B OOMEH Ha
NPOJIBIKECHHE UX OpEH/a MITH M.

o VHBecTunuu: npuBieYeHNE HHBECTOPOB,
3aMHTEPECOBAHHBIX B COLIMAIBHON 3HAYMMOCTHU U
MOTEHIMAIbHON MPUOBUIN MPOEKTA.

Tema 6.2. [lopsiiok poBeAEHUS SKCIIEPTU3BI IPOEKTOB

o IlepBuuHBIil OTOOP: OLIEHKA COOTBETCTBUS MPOEKTA
OCHOBHBIM TPeOOBaHUAM U KPUTEPUSAM KOHKYpCa.

e DKcIepTHas OLIEHKA: JAETalbHbIN aHAJIN3 IPOEKTA
HKCHEPTHON KOMUCCHEN IO PA3IMYHBIM [TapaMeTpam
(aKTyanbHOCTh, MHHOBALIMOHHOCTh, PEATMCTUYHOCTD,
YCTOHYHBOCTB ).

o PenensupoBanue: He3aBUCHUMAs OLIEHKA IIPOEKTa
CHelHaIuCTaMH B COOTBETCTBYIOIIEH 06acTu.

o [lpunsTHE perieHus: COBEIIaHNE KOMUCCUU U BBIHECEHHE
OKOHYATEeJIbHOTO PEILEeHUs O MOAJEPKKE HIIN
OTKJIOHEHUH NPOEKTA.

o OOpaTHas CBA3b: MPEJOCTABICHUE YUaCTHUKAM
nH(pOpMaLIUU O pe3yJbTaTax dKCIEPTU3bI U
PEKOMEHIALUI AJIS yIIyUIICHHUS.

Tema 6.3. ITucbmMeHHBIN OTUET KaK (popMa Mpe/ICTaBICHUS
pE3yJIBTAaTOB NIPOEKTHON AESITEIbHOCTH

e CrpykTypa oryera:

o Baexacnue: onucanue Leuaeu U 3a1a4 NpOEKTa.

e Ornucanue xo/1a peayiu3aIiu: dTarbl 1
MEPOIPUSTHSL, TPOBEICHHBIE B PAMKaX ITPOEKTA.

e Pe3ynbpTaThl: JOCTUTHYTHIE PE3YIBTATHI U UX
COOTBETCTBUE NEPBOHAYATIBHBIM LIEJISIM.

e AHanu3 u olleHKa: aHaau3 3PPEeKTUBHOCTH,
BBISIBIICHHBIE TTPOOJIEMBI U ITYTH UX PEILICHHS.

e 3akiIoyeHHe: BHIBOBI U PEKOMEHAAINH 110
JAIbHENUIIEMY Pa3BUTHUIO ITPOEKTA.

e Ilenp oTyera: TOKyMEHTHPOBAHUE ITpoLIEcca U
pe3yabTaTOB MPOEKTa, 0OecreueHne MPO3PauHOCTH U
MOJIOTYETHOCTH.

o IlpumeHnenue: ucnonb3yercs AJi1 BHYTPEHHETO aHAIN3a U
BHEIIHETO MpeACTaBIEeHUs Pe3yIbTaTOB Mepe
IPaHTOAATENSIMU, CIIOHCOPAMU U IPYTUMHU
3aMHTEPECOBAaHHBIMU CTOPOHAMH.

Tema 6.4. [Ipe3enTarnus mpoekTa kak popma npecTaBiIeHus
PE3yJIbTaTOB MPOESKTHON AESITETbHOCTU

MMpEaACTaBICHUA PE3YJIbTAaTOB
HpOGKTHOﬁ JACATCIIbHOCTH




e Ilens npe3eHTaINU: BU3yaThbHOE U YCTHOE
NpeCTaBICHNUE PE3yIbTATOB MPOCKTA VISl IUPOKOH
ayJIUTOPHUH.

e CrpykTypa npe3eHTaluu:

e Brexaenwme: kpaTkoe peaCTaBICHUE TIPOEKTA U
€ro LeJeu.

e Ornucanue npoiiecca: OCHOBHbBIE ATAIbI
peai3alyy U KIF0UYEBBIC MEPOIIPHUSTHUSI.

e Pe3ynbTaThl U TOCTHIKEHUS: BU3yaTU3aIus
pe3yabTaToB (TpaduKu, TUarpaMMBlI,
dororpadun).

e AHaiu3 U BBIBOJIBI: OIICHKA 3 (EKTUBHOCTH U
BBIBOJIBI M3 OIBITA PEATU3AIIHH.

e PexomeHnanmu u MepCreKTUBBL: MPEITI0KECHUS 10
JlaJIbHENIIEMY Pa3BUTHUIO MPOEKTA.

e UMHCTpyMeHTHI pe3eHTAINHU: UCIIOIb30BaHKUE CIIali]I0B
(PowerPoint, Google Slides), Buneomarepuanos,
WHTEPAKTHBHBIX 3JICMCHTOB.

e 3HAYMMOCTb: NIPE3CHTAIUS TO3BOJISCT MPUBJICYb
BHUMaHUE, MOJTYYHTh OOPATHYIO CBSI3b U TMOICPKKY, a
TaKXe MPOJACMOHCTPUPOBATH YCIIEX U 3HAUUMOCTb
IIPOCKTA.

4.3. Tlpaktuyeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHI U UX TPYAOEMKOCTb IPUBEECHBI B TAOIUIIE 5.

Tabmuua 5 — [IpakTuyeckue 3aHsATHs U UX TPYIOEMKOCTb

N3 aux No
Ne | Tems! npakTuyeckux | POpMBI MPAKTUYECKUX | TPYIOEMKOCTh, |MPAaKTHYECKOH |pasmerna
/1 3aHATHI 3aHATHI (dac) MMOATOTOBKH, | AUCIIHAIL
(gac) JIUHBI
Cemectp 3
1 | Teoperuxo-
METOAMACCKNE [enosas urpa 5 1
OCHOBBI ITPOCKTHOM
JeSITeIbHOCTH
2 | CyObeKTsl 1
00BEKTHI MPOEKTHON [enoBas urpa 5 2
TS TEIbHOCTH
3 | OpraHu3amnoHHO -
9KOHOMHYECKHE
. JlenoBas urpa 10 3
OCHOBBI IIPOCKTHOMH
JeSATEIbHOCTH
4 | [IpaBOoBBIE OCHOBBI
MTPOEKTHOM enoBas urpa 10 4
JeSITeIbHOCTH
5 | DdbdexTuBHOCTH JlenoBas urpa 4 5
pealn3aiyy MPOeKTa
Bceero 34

4.4. JlabopatopHble 3aHATUS
Tembl 1a00paTOPHBIX 3aHATHH U X TPYJOEMKOCTb IPUBEICHBI B TaOIUIIE 6.




Ta6mmia 6 — JlabopaTopHbIe 3aHITHS M X TPYJOEMKOCTh

U3 Hux No
Ne TpymoeMKOCTD, | IIPAKTUYECKON | pa3eina
HaumenoBanue 1a00paTOpHBIX padoOT pya > | TP pasit
/o (dac) MOJTOTOBKH, | IHMCIIHI
(gac) JIMHBI

Y4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO

Bcero \ \ \

4.5. CamocrodarenbHas padoTa 00yJarouxcs
Bunel camocTosiTennbHOM paboThI U €€ TPYAOSMKOCTh ITPUBEICHBI B TAOIHUIIE 7.

Tabauna 7 — Bunbl caMmocTosaTebHON pabOThl U €€ TPYAOEMKOCTh

N Bcero, | Cemectp 3,
Bua camocrositensHOM paboTh

qac qac
1 2 3
I/I3y‘IeHI/IC TCOPCTUYCCKOI'O MaTCpurajia 5 5

nucuuriniel (TO)

Kypcopoe npoektupoanue (KII, KP)

Pacuerno-rpaduueckue 3ananus (PI'3) 10 10

Brimonnaenue pedeparta (P)

IToaroroBka k TCKYLIEMY KOHTPOJIIO

ycneBaemoctu (TKY) 3 3
Jowmamnnee 3aganue ([13)
KonTponbubie padotel 3a04HNKOB (KP3)
IToaroroBka K MpoOMeEXyTOUHOU 3 3
atrecrauuu (ITA)

Bceero: 21 21

5. [lepedyenn yueOHO-METOIUYECKOTO 0OECTICUCHUS
JUTSL CAMOCTOSITEIBHON pabOThI 00YYArOMIMXCS IO TUCITUTLINHE (MOIYITIO)

Y4eOHO-MeTOAMYECKHE MaTepHasbl Il CaMOCTOSITENbHON paboThl 00YyYaromIMXCsl yKa3aHbl B
. 7-11.

6. IlepeueHb MeYaTHBIX U ANEKTPOHHBIX YUE€OHBIX U3TaHUN
[lepedyeHb neUaTHBIX U DJEKTPOHHBIX YYeOHBIX M3/IaHUH MPHUBEIEH B TaOIUIE 8.
Tabnuua 8— [lepeyeHb NMeYaTHBIX U JIEKTPOHHBIX YUEOHBIX M3AaHUI

Kommuaectso
9K3EMILISPOB
Hingp/ bubnuorpaduueckas ccpiika B bubmmorexe
URL anpec (kpome
OJICKTPOHHBIX
9K3EMIUIIPOB)
TexHoJI0rHN UuGPOBEIX  MPOLIECCOB B
yIpaBJIeHUH OpraHu3anueil : yuebHoe mocodue /
658 U-12 A. B. Yabanenko, . A. lUlenukos ; C.-IletepO. 100
roc. yH-T a9poKocM. npubopocTpoerust. - CaHKT-
[erepOypr : Usn-Bo I'VAII, 2023. - 66 c..
https://znanium.com/catalog/product/1790001 | Ilactyxosa, JI. C. CounanbHO-IPOSKTHAS
JeATENBHOCTh KaK OTKPBITOE BOCIIUTATENBHOE
MPOCTPAHCTBO (POPMUPOBAHHUS MPAKIAHCKIX




KadecTB MoJioniexu: monorpadwus / JI.C.
ITactyxoBa; Hay4. pea. C.B. UBanoBa. —
Mocksa: UTHOPA-M, 2022. — 232 c.

https://znanium.ru/catalog/product/2179350

[TpoekTHAs AEATEIBHOCTD | METOIMYECKOE
nocobwue / coct. U. I1. Kupuenko, T. O. Maxosa.
- 2-e u31., crep. - Mocksa : ®JIMHTA, 2024. -
84 c.

https://znanium.ru/catalog/product/2146715

IInenkun, A. I1. Opranuzanus NpoeKTHOU
JesTeIbHOCTH : yueOHoe mocobme / A. I1.
IInenkun, M. I'. lynuka, B. 1. Muxaiinosa ;
HOxwusI# penepanbHbI yHUBEpCUTET. - PocToB-
Ha-Jlony : U3garensctBo KOKHOTO
(denepanmpHOTO YHUBEpCcHUTeTa, 2024. - 167 c.

https://znanium.ru/catalog/product/2143432

OCHOBBI IPOCKTHOM JCSITEIBHOCTH : YICOHUK /
10.A. AnekceeBa, M.B. I'amkos, M.U.
HNmameepauesa ; noxa pea. O.J1. UynanoBoii. —
Mockga : UTHOPA-M, 2025.

7. IlepeyeHb AIMEKTPOHHBIX 0Opa30BaATEIBHBIX PECYPCOB
nH(}OPMaLIMOHHO-TEJIEKOMM YHUKAITMOHHOM ceTu « IHTepHeT»

Ilepeuenn AIIEKTPOHHBIX

00pa3oBaTeNbHBIX pecypcoB MH(}OpPMaLOHHO-

TGHCKOMMYHHKaHHOHHOfI CCTU «I/IHTepHeT», HGO6XO,I[I/IMI>IX 11 OCBOCHHUA AMCLHHIIIIMHBI

npuBezeH B Tabnuue 9.

Tabmuua 9 — IlepedyeHb 3IEKTPOHHBIX OOpa30BaTEIbHBIX PECYpPCcOB HH(POPMALUOHHO-
TEJEKOMMYHUKAMOHHOU ceTu «HTepHET»

URL aapec

HanmenoBanue

http://Ims.guap.ru

Cucrema aucranimonsoro odyuenus ['YAIL

http://www.edu.ru/

®denepanpHblil moptan «Poccuiickoe 00pasoBaHue».

https://www.pmsoft.ru/products/pm-
soft/pm-portal/

OnekTpoHHbIN pecypc rpynmsl komnanuu [IMCO®T
«IpoekTHBIN MOpTAID)

https://dobro.ru/

[Toptan IT cepBUCOB pa3BUBAIOIIUX BOJIOHTEPCTBO U
MO3UTUBHYIO COLUAIBHYIO aKTUBHOCTb




8. Ilepeuenb HHPOPMALTMOHHBIX TEXHOJIOTUI
8.1. IlepeyeHp TPOrpaMMHOTO OOECHEYCHHMS, MCHOIB3YEeMOTO MpPU OCYIIECTBICHUN
00pa3oBaTENILHOTO MpOoIEcca 110 JUCIUILIHHE.
[Tepeuenp nCmoNIb3yeMoro NporpaMMHOTO oOectieueHus npeacTasieH B Taduuie 10.

Tabauna 10 — Ilepeyenb mporpaMMHOTr0 00ecreyeHHUsI

Ne i/t HaumenoBanue

1 Microsoft Windows

2 Microsoft Office

8.2. llepeyenp  MH(MOPMAIIMOHHO-CIPABOYHBIX ~ CHUCTEM,  HCHOJB3YEMBIX  MpHU
OCYIIECTBJICHNH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUIIITHHE

[lepeyeHp WCMONB3yeMBbIX WH(POPMALMOHHO-CIIPABOYHBIX CHCTEM MPEICTABICH B
Tabymue 11.

Tabmuua 11— Ilepedyenr HHPOPMALIMOHHO-CITPABOYHBIX CHCTEM

Ne i/ HanmeHnoBaHue

He npenycmotpeno

9. MarepuanbpHO-TeXHHYECKast 6a3a
CocrtaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeILHOTO MpoIiecca MO TUCIUTUIHHE, IPECTaBICH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTepHalibHO-TEXHIUUECKON 0a3bl

Ne HanmeHnoBaHnue cocTaBHON 4acTH Howmep aynuropun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (Tipu HEOOXOMMOCTH)

1.| YuebHas ayauropus A IPOBECHUS 3aHATHH JEKIIMOHHOTO
THIAa — YKOMIUIEKTOBaHa CHEeMaTIM3UPOBaHHOM (Y4eOHOI)
Mebenbio, HAOOPOM JIEMOHCTPALIMOHHOT'O 000PYAOBaHUS U
y4eOHO-HATJISTHBIMU TTOCOOUSIMH, 00ECTICUMBAIOIIMHU
TeMaTU4YeCKHe WILTIOCTPALIMH, COOTBETCTBYIOLINE pabouuM
y4eOHBIM MTPOrpaMMaM AUCHUILIUH (MOAYIEH).

2.| YuebHas ayTUTOPUHU JJIs IPOBEACHUSI TPAKTUYECKUX 3aHATHUH -
YKOMIIJIEKTOBaHA CHEIUATN3UPOBAHHON MeOEIbIO,

OCHaIIIEHO\a KOMIIBIOTEPHOI TEXHUKON ¢ BOZMOXKHOCTBIO
noJKIo4eHus k cetu «MHTepHeT» u obecneueHa JOCTYIOM B

JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO CpEely
'YAII

3.| IloMenienue Uit cCaMOCTOSATENHHON PAOOTHI — YKOMILIEKTOBAHO
CHeIMaIu3upOBaHHON (YueOHO) MeOeTbI0, OCHAIIEHO
KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOAKITIOUYECHUS K
cetu "MHTEpHET" M 00ECIIEUeHO TOCTYIIOM B SJIEKTPOHHYIO
nH(OpPMAIIMOHHO-00pa30BaTENbHYIO Cpely OpraHU3aIUu.

4.! YyeOHast ayquTOpust ISl TEKYIIETO KOHTPOJIS U
MPOMEXKYTOUYHON aTTECTAllMU - YKOMIUIEKTOBaHa
CHeIUaTu3UPOBAHHON (YueOHO) MeOeTbI0, TEXHUIECKUMU
CpeICcTBaMU O0yUYEHUS, CIY>KAIIMMHU TSI IPEACTABICHUS
yueOHOM HH(OPMALIKH.




10. Omnenounble cpeacTBa AJs MPOBEIEHHS IPOMEKYTOUHOM aTTeCTaIlH
10.1. CocraB OLIEHOYHBIX CPEACTB MU IPOBEICHHS IPOMEXKYTOYHOH aTTEeCTaluH
o0yJaromuxcst Mo JUCUUIUIMHE puBeAeH B Tabmuue 13.
Ta6muma 13 — CocTaB OLCHOUHBIX CPEACTB JUISL IPOBEJCHHUS POMEKYTOYHOM aTTeCTalluu

Bua npomMexxyTOUHOM aTTecTaluu [lepeueHb OLICHOYHBIX CPE/ICTB

3auer Crincox BOIpOCOB;
TecTsl

10.2. B xauecTBe KpUTEpPUEB OIICHKH YPOBHSI C(HOPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETCHIIMA O0y4YaroNIMMUCS TMPUMEHSETCs S5-0aluthbHasl IMIKaJia OIEHKH Cc(HOpMHpPOBAHHOCTH
KOMIIETEHIIHIA, KoTopas mpuBejeHa B Tabumie 14. B TeueHne cemMecTpa MOXKET HCIOIB30BaThCS
100-0annpHast ~ mKama ~ MOAYJBHO-PEUTHHTOBOM  CHCTEMbl ~ YHHUBEPCUTETa,  IpaBHia
UCTIOJIB30BaHUSI KOTOPOW, YCTAHOBJICHBI COOTBETCTBYIOIIUM JIOKAJLHBIM HOPMATUBHBIM aKTOM
'YAIL
Tabnuua 14 —Kpurepuu olieHKH YpOBHS chOPMHUPOBAHHOCTH KOMIIETCHITHI

Or11eHKa KOMITETEHIUI

XapakreprucTiuka chOpMUPOBAHHBIX KOMIIETEHIIMIA
5-0ayutpHad mIKama PAKTEp (bopmp

— oOyyaronuiics TJIyOOKO W BCECTOPOHHE YCBOMJ IPOrPaMMHBIN
MaTepHal;

— YBEpPEHHO, JIOTHYHO, ITOCIICI0BATEIHFHO U TPAMOTHO €T0 M3JIaracr,

— ONMMpasiCh Ha 3HAHWS OCHOBHOW W JOMOJIHHUTEIHHOU IJIUTEPATYpPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIC TOJOKCHHS C TIPAKTUYCCKOM
JIESITCIIBHOCThIO HAIPABJICHMS,

— yMeJ0 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMEBIC M HJICH;

— JIeJIaeT BBIBOJIBI U 000OIIEHHS;

— CBOOO/IHO BJIAQJIEET CUCTEMOM CIIENHMATN3HPOBAHHBIX IIOHSITHIA.

«OTJIIMYHO»
<Ga4YTCHO»

— o0yyJaroIuiicss TBEPI0 YCBOWI MPOTPaMMHBIN MaTepuan, rpaMOTHO U
[0 CYIIECTBY W3JIaraeT €ro, ONUpasch Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI;

— HE JIOMYCKAaeT CYIECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBAa€T YCBOCHHBIE 3HAaHUS C MPAKTHYECKON AESITeTbHOCTHIO
HaTPABIICHUS;

— apTyMEHTUPYET HAyIHBIC TTOJIOKCHUS,

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— BIIaJICET CUCTEMOM CIICIIUATU3UPOBAHHBIX OHSATHMH.

(XOPOLIO»
(Ga4YTCHO»

— o0yyarouuiicss yCBOMJI TOJBKO OCHOBHOW IMpPOrpaMMHBIM MaTepual,
[0 CYIIECTBY M3JIaraeT €ro, ONMpasCh HAa 3HAHUSA TOJBKO OCHOBHOM
JUTEPaTypHl,

— JIONyCKaeT HeCYIIECTBEHHbIE OIINOKU U HETOYHOCTH;

— UCIIBITBIBAECT 3aTPYAHEHUS B IPAKTUYECKOM IPUMEHEHUU 3HAHWUU
HallpaBJICHUS;

— cnabo apryMeHTUpPYeT Hay4dHbIE MTOJIOKEHHS;

— 3aTpyaHsieTcs B (GOpMYIUPOBAHUN BBIBOJOB M 0000IICHHUI;

— YaCTHYHO BJIAJEET CUCTEMON CIIENMAIN3UPOBAHHBIX OHSITHII.

«YAOBJICTBOPUTCIIEHO»
(Ga4YTCHO»

— o0OyJaromuiicss HEe YCBOWJI 3HAYUTEILHOM 4YacTH MPOrpaMMHOTO
MaTepuana;

— IONyCKaeT  CYIIECTBEHHbIE  OMMOKA W  HETOYHOCTH  TIpH
paccMOTpEHHH MTPOOJIEM B KOHKPETHOM HalPaBJICHUY;

— UCTIBITHIBACT TPYAHOCTH B MPAKTHYECKOM IMPUMEHCHHUH 3HAHHIA,

— HE MOXET apryMEHTHPOBATh HAYYHBIE MTOJOKECHHUS;

— He (hOPMYJUPYET BBIBOJOB M 0000IIECHHUH.

HCYIOBJICTBOPUTCIILHO»
«HEC 3a4YTCHO»

10.3. TunoBble KOHTPOJILHBIE 3a/I1aHUS WM UHBIE MaTePHAIIBI.
Bormpocsr (3agaun) nmst sKk3amMeHa mpeIcTaBiIeHbl B Taomie 15.




Tabmuia 15 — Borpocs! (3amaun) 115 2K3aMeHa

Ne i/t [Tepedyens BonmpocoB (3a1a4) 11 IK3aMeHa Kon
UHJIMKaTopa
Y4eOHBIM IIIAHOM HE MPEAYCMOTPEHO
Bompocsr (3amaun) s 3aueta / qudd. 3auera npepcraBieHsl B Tabnuie 16.
Tabauna 16 — Bonpocs! (3agaun) ams 3adera / audd. 3ayera
Ne /i [Tepeuens BompocoB (3a1a4) ams 3adera / qudd. 3adera Kon
MHAMKATOpa

1. Conmanbao opueHtupoBanabie HKO u cnenmduka B3aumoneticteus | YK-1.11.1
C HUMU

2. CounanbHbIN TPOEKT U OCOOCHHOCTH COIMAIBHO opreHTHpoBaHHoro | YK-1.J1.2
IIPOEKTHPOBAHHUS

3. BrlsiBIIeHHE aKTyalIbHBIX COIMAIBHBIX MPo0JIeM U pa3paboTka YK-1.1.3
COLIMAJILHOTO MPOEKTa

4, PecypcHoe obecrieueHre colMalbHOTO MPOEeKTa YK-2. 1.1

S. IInanupoBaHMe COMAIBHOIO IIPOEKTA: METO/IBI PeAIN3aluH, VYK-2.1.2
UHCTPYMEHTHI IPOEKTHOM JESTEIbHOCTH U 0XKHJIaeMble PE3yJIbTaThI

6. OxuaeMple pe3ysibTaThl COLUAIBHOIO IIPOEKTA: PELICHUE UITU YK-2.1.3
yJIy4IllleHue KOHKPETHOH colManbHOM Mpo6iieMbl WM NOTPEOHOCTH B
cool1ecTBe

7. OxxunaeMple pe3ysIbTaThl COLMAIIBHOTO MPOEKTA: YIy4IIEHNE YK-3./0.1
KayecTBa JKU3HU WM 0JarocoCTOsIHUS 1IeJIEBOIM ayAUTOPHHU

8. OxunaeMble pe3ysibTaThl COLUAIBHOTO MPOEKTA: pa3BUTHE YK-3.1.2
KOMIIETEHIIMH yJYaCTHUKOB IPOEKTA, U3MEHEHUE OTHOILECHUS B
00I11eCTBE K COILMATIBHBIM MpoOJIeMaM U 3alpocam

9. [TpuynHbI Hey1a4 U KPUTEPUHU YCHEIIHOCTH COLUAJIBHBIX POEKTOB YK-3. 1.3

10. OpranuzanvoHHasi CTPYKTYypa COIIMAIbHOTO MPOEKTa U YK-5.11.5
pacnpenelieHne OTBETCTBEHHOCTH 3a YIPABIEHUE POEKTOM

11. Joctrxenue nenei conuanbHOrO MPOEKTA: BBIMOJIHEHUE BCEX VYK-5./1.6
NIOCTAaBJIEHHBIX 3a/1a4 U JIOCTHKEHHE 3aIUIaHUPOBAHHBIX PE3YJIbTATOB

12. CoburofieHue CpOKOB COLMATIBHOTO MTPOEKTA: 3aBepiieHue nmpoekra B | YK-5.J1.7
YCTaHOBJICHHBIE CPOKHU

13. Colmronenune 0ropKeTa COIUATBHOTO MTPOEKTA: BBHIMIOJHEHUE OIIK-4.3.1
IPOEKTa B PAMKaX 3aIlJIAHMPOBAHHOTO OrO/IKETA

14. [TonsiTve U BUJBI pUCKA OIIK-10.3.1

15. «PEST -anaym3» OIIK-10.3.1

16. «SWOT-ananu3» OIIK-10.3.1

17. [TprunHBI Hey1ay U KPUTEPHUH YCIIEIIHOCTH MTPOEKTOB OIIK-10.3.1

18. I'ocynapcTBeHHBIE TPAHTHI: MTOAAEPHKKA OT TOCYIAPCTBEHHBIX OIIK-10.Y.1
OpPraHOB U MYHUIIMIIAJIUTETOB.

19. YacTHble rpaHThl: (PMHAHCHPOBaHUE OT KoMMepueckux opranmzanuii | OITK-10.VY.1
Y 9aCTHBIX (DOH/IOB

20. MexayHapoaHble IPAHTHL: MMOAAECPKKA OT MEKITYHAPOIHBIX OIIK-10.Y.1
opranusaimii u gongos (Hanpumep, OOH, EC)

21. [TepBuuHBIi1 OTOOP: OLIEHKA COOTBETCTBUS IPOEKTAa OCHOBHBIM OIIK-10.B.1
TpeOOBaHUSIM M KPUTEPHSIM KOHKYpCa

22. DKCrepTHas OICHKA: JeTAThHBIM aHAIN3 MPOEKTa YKCIIEPTHOM OIIK-10.B.1

KOMMCCHEN 110 Pa3JIMYHbIM IMapaMCTpaM (aKTyaJ'IBHOCTL,
HHHOBAIIMOHHOCTh, PCAIITMCTUYIHOCTD, yCTOI?I'—IHBOCTB




23. PenensupoBanue: He3aBUCUMAs OLIEHKA IIPOEKTA CIIELIMAINCTAMHU B OIIK-10.B.1
COOTBETCTBYIOIICH 00aCTH

24. [TpunsiTHE pellIeHUs: COBEIIAHNE KOMUCCUH U BBIHECEHUE OIIK-10.B.1
OKOHYATEeJIbHOT'O PEIEeHUs O MOAJIEPHKKE I OTKIOHEHUU IIPOEKTa

25. OO6parHasi CBsI3b: IPEJOCTaBICHHE YUaCTHUKAM HH(POPMALIUU O OIIK-10.B.1

pe3ysbTaTax SKCIEePTU3bl U PEKOMEHIAINH [T YIIyqIleHus

[lepeuenp TeM maIsi KypcOBOTO IPOEKTHUPOBAHUS/BBHIIONHEHHS KYpPCOBOH pabOTHI
Mpe/ICTaBJICHbI B Tabmuie 17.
Tabmuna 17 — Ilepeyerb TeM Juisi KYpCOBOTO IPOEKTUPOBAHMSI/BBIIIOJIHEHUSI KYPCOBOM pabOThI

Ne i/t

KYpCOBOi1 paboThI

[TpuMepHBIii IepeYeHb TeM Il KYpPCOBOTO MPOEKTUPOBAHUS/BHITTOIHEHHS

Y4eOHBIM IIAHOM HE MPEAYCMOTPEHO

Bompocer it mpoBeneHUs TPOMEXKYTOYHOW aTTECTallMM B BHJE TECTUPOBAHHUS
MpeACTaBICHBI B TaOmwuie 18.

Tabnuua 18 — IlpumepHbIii epeueHb BOIPOCOB JJIsi TECTOB

. Kon
Neri/mt IIpuMepHBIii IepeYeHb BOIIPOCOB ISl TECTOB
UH/IMKaTopa
1. 3ananue KOMOMHHUPOBAHHOTO THIIA C BLIOOPOM HECKOIBKHX YK-1./1.1
BEPHBIX OTBETOB U3 YETHIPEX MPEAIOKEHHBIX U 000CHOBaHUEM BbIOOpa
Hnuempyxyus: Ilpouumaiime mexcm u 6vibepume HeCKOIbKO
NPABUIILHLIX OMBEemo8 U 3anuwume ap2ymenmsli, 000CHO8blEaIOUUE
8b100p omeema
[Tpu aHanmM3e CUTyaluy B peabHBIX COIMATBHBIX YCIOBUSIX, KaKUe U3
CJIETYIOIINX 3TANOB MPOEKTHOTO YIpaBIeHUs 003aTeNbHbI IS
BBISIBJICHUS aKTyaJbHON COIIMAIbHO-3HAYUMOM 3a/1a4u/TIPOOIIEMBI,
Tpebytoiiei pemenus?
a) Onpenenenue nemnei
b) [TnanupoBaHue
¢) MapkeTHHTOBOE HCCIIeIOBaHHE
d) 3aBepiieHne npoexkTa
3anumuTe apryMeHThl, 000CHOBBIBAIOIINE BBIOOP OTBETA.
2. 3ajanre KOMOMHUPOBAHHOTO THIA ¢ BBIOOpOM onHOTO BepHoro | YK-1.J1.3

OTBETa U3 YETHIPEX MPEUIOKEHHBIX 1 000CHOBaHHEM BhIOOpa
Uncmpyxyus:  Ilpouumaiime mexcm u  vlbepume  0OUH

npa@uﬂbellz omeem u 3anuwiume apcymenniol, 060CH06b16a}0u/;u€ 6bl60p
omeema

Brib6epute BepHOE yTBEpKIEHUE:

a) JIunepsl C1yKeHUs TOJDKHBI ObITh CTPOTUMH U TPeOOBaTEIbHBIMHU.

b) JIuzaeps! ciryKeHus! TOJKHBI 0071a1aTh BHICOKHM YPOBHEM 3MIIATUU U
YMEHHMEM BJIOXHOBJIATH IPYTHX.

¢) OMmnarusi He BaxHa JUIsl IUAEPOB CIYKEHUS.




d) BnoxHoBeHue Apyrux He ABISETCS 3aaueii TUAEpPOB CIIYKEHHS.

3anummure APr'yMCHTEI, O6OCHOBBIBaIOH_II/Ie BBI60p OTBECTA.

3aganue ¢ BHIOOPOM HECKOJIBKHX BEPHBIX OTBETOB
U3 YEThIpeX NPeasI0KEHHbIX

Huempyxyus: Ilpouumatime mekcm u gbloepume HeCKONbKO NPABULLHBIX
omeemoe

Kakue u3 cnenyromux (akToOpoB OTHOCITCA K YIIPABICHUIO pUCKAMH?

a) Unentudukamnus puckoB

b) Ananu3 puckoB

¢) Pazpabotka miana pearupoBaHus
d) YBenuuenue OropKeTa MpoeKTa

VK-1.11.1.

3aganue ¢ BBIOOPOM OJJHOTO BEPHOT'O OTBETA U3 YETHIPEX
IPEI0KEHHBIX

Uncmpykyus: Ipouumatime mexcm u 8vibepume 00UH NPABUTbHBLU
omeem.

Bribepute BepHOE yTBEpKICHUE:

a) OOpa3oBaHKe HE CBA3aHO CO CITYKCHHEM.

b) Cny:xeHnue uepe3 o0pazoBaHUE CIIOCOOCTBYET Pa3BUTHUIO TOJIBKO
aKaJIEMUYCCKIX HaBBIKOB.

¢) Ciy>xeHue yepes o0pazoBaHue CIIOCOOCTBYET Pa3BUTHIO
KPUTHYECKOTO MBIIUICHHAS X OCBEIOMJICHHOCTH.

d) Kputnueckoe MbIlIUIEHHE HE CBSI3aHO CO CIY>KEHHUEM depes
o0Opa3zoBaHmue.

VK-2.71.3

3aianue KOMOMHUPOBAHHOI'O TUIIA C BHIDOPOM OJIHOTO BEPHOTO
OTBETa U3 YEThIpeX MPeUI0KEHHBIX U 000CHOBaHUEM BBIOOpA
Uncmpykyus:  Ilpouumatime mexkcm u  vlbepume  0OUH
NPABUIILHBILL OMEem U 3anuuiume apeymenmsl, 000CHO8bI8aAOWUE 8bIOOD
omeema

BriOepute BepHOE yTBEpIKICHHUE:!

a) CamoorieHka He BakHa 11151 9((HEKTUBHOTO CITYKESHHUS.

b) Pednekcust OTBIEKAET OT CITyKEHUSI.

¢) DddekTuBHOE ClTy’)KeHUE TPeOyeT MOCTOSHHOW CaMOOIIEHKH U
pednexcun.

d) Camoornienka u pedieKcus BaXKHBI TOJIBKO [Tl TUACPOB CIY>KEHUS.

3anuiuTe apryMeHThl, 000CHOBBIBAIOIINE BHIOOP OTBETA.

VK-5.]1.7

3amanne KOMOWHHPOBAHHOTO THIIA C BBEIOOPOM HECKOIBKHX
BapUAHTOB OTBETA U3 MPEIOKEHHBIX 1 000CHOBAaHUEM BBIOOpA

Hnuempyxkyus:  Ilpouumaiime mexcm, 6vlbepume npasuivbHole
sapuanmvl omeema u 3anuuiume apeymeHmeol, 060CHO8bI8aAIOUUE BbLOOD
omeemos

VK-2.]1.3




Bri6epuTe BepHbIE YTBEPKICHUS:

a) lnarpammbl ['aHTa HCTIONB3YIOTCS /U1 BU3yaIH3aluy Tpaduka
IIPOEKTA.

b) Merox PERT nomoraer onpeaenuTs BEpOATHYIO MPOAOKUTEIBHOCTD
IIPOEKTA.

¢) Kputnueckuii myTh 03BOJISIET BBISIBUTH MUHUMAJIbHOE KOJIMYECTBO
PECYPCOB Ul IIPOEKTA.

d) Aunarpammel ['anTa He CBSA3aHBI C YIPABICHUEM IPOCKTOM.

3anummTe apryMeHThl, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3ajanue KOMOWHUPOBAHHOTO THIIA C BHIOOPOM HECKOJIBKHX
BapHAHTOB OTBETA U3 MPEIJIOKEHHBIX K 0O00CHOBaHHEM BBIOOpA

Hnempyxyus:  Ilpouumaiime mekcm, 6vlbepume npasuibHvle
sapuanmvl omeema u 3anuuiume apeymeHmeol, 000CHO8bI8aAOWUE 8bLOOD
omeemos

BH6epI/ITe OCHOBHBIC 3Tallbl )KU3BHCHHOT'O IIUKJIA IIPOCKTA:

a) Ununmanus

b) BeimoHenue
¢) [InanupoBanue
d) 3aBepienue

3anummure APryMCHTEI, O6OCHOBBIB&IOH_[I/IC BbI60p OTBCTOB.

VK-2.]1.3

3ajaHue KOMOWMHUPOBAHHOTO THIIA C BHIOOPOM HECKOJIBKHX
BapHaHTOB OTBETA U3 MPEIJIOKEHHBIX 1 000CHOBaHHEM BbIOOpA

Hucmpykyus: Ilpouumaiime mexkcm, 6vibepume npaguiibHbie
sapuanmsl omeema u 3anuuiume apeymeHmuol, 000CHOBbIEAIOWUE 8bIOOD
omeemos

Kakue u3 cneayrommx yrBepKIeHUH BEPHBI?

a) Agile moaXoIUT ISt MPOEKTOB C OBICTPO MEHSIOITUMUCS
TpeOOBaHUSIMHU.

b) Scrum siBnsiercst yacTeio Mmetogosiorun Waterfall.

c¢) Waterfall imydmie Bcero ucmnonb30BaTh JUIs IPOEKTOB € YETKO
ornpezeeHHbIMUA TpeOOBaHUSIMHU.

d) Agile u Waterfall siBnsitoTcst B3amMo3aMeHsIeMbIMH METOI0TOT HSIMH.

3anuiuTe apryMeHThl, 000CHOBBIBAIOIINE BHIOOP OTBETOB

VK-2.71.2

3amanue KOMOWHHPOBAHHOTO THIIA C BHEIOOPOM HECKOJIBKHX
BapUAHTOB OTBETA U3 MPEIOKEHHBIX 1 000CHOBAaHUEM BBIOOpA

Hnempyxkyus: Ilpouumaiime mexcm, 6vlbepume npasuibHole
sapuanmvl omeema u 3anuuiume apeymeHmeol, 000CHO8blI8aAOWUE 8bIOOD
omeemos

Bri6epute Bce BepHbIE YTBEPKIACHHUS:

VK-3.1.3




a) HactaBHHYECTBO SIBISIETCS YaCThIO CITYKCHHsSI uepe3 00pa3oBaHuUe.
b) [IpoBeneHre TPEHUHTOB HE CBSI3aHO CO CIY)KCHUEM Yepe3
obOpa3oBaHue.

c¢) PazpaboTka yueOHBIX MaTepHalioB BayKHA JIS CITY’)KEHUS Uepes
obOpasoBaHue.

d) Cnyxenue uepe3 00pa3oBaHUE OrpaHHYUBACTCS HACTABHUYCCTBOM.

3anummTe apryMeHThl, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

10. 3agaHre KOMOWMHUPOBAHHOTO THIA C BbIOOpOM Heckoybkux | YK-2.11.3
BapHaHTOB OTBETA U3 MPEIOKEHHBIX 1 000CHOBaHKUEM BBIOOpa
Hucmpyrkyus: Ilpoyumaiime mekcm, 6vlibepume npaguiibHble
sapuanmsl omeema u 3anuuiume apeymeHmuol, 000CHOBbIBAIOWUE 8bIOOD
omeemos
BriOepute Kakue U3 MepeyrcICHHBIX 3a71a4 SIBJISTFOTCS KITFOUEBBIMU JIJIS
YCIICIIHOTO YIPABJICHUS IPOCKTOM:
a) OnpeneneHue 1enei u 3a7a4 MPoeKTa
b) Yupasiaenue uaMeHEeHUAMU
¢) Pa3zpaboTtka pexiiamMHOM KaMIIaHUU
d) Ouenka puckoB
3anummre apryMeHThbl, 000CHOBBIBAIOIINE BHIOOP OTBETOB.
11. 3agaHue Ha YCTAHOBJICHHE NOCJIEI0BATEILHOCTH YK-2./1.3
Huncmpyryus: [Ipouumatime mexcm u ycmanosume
nocned08amenbHOCHb
Pacriosioxxute Tamsl IPOSKTHOM JIEATEIIPHOCTH B MPaBUIIHHON
MIOCJIEIOBATEIBHOCTH:
a) ITTombop KOMaHIbI
b) Ompenenenue neneii mpoekra
C) Peanuzanus meponpusTHii
d) Paspaborka miaHa aeiicTBUiA
3anmummTe  COOTBETCTBYIOIIYIO IOCJIEIOBATEIBHOCTh OYKB  cleBa
HaIpaBo:
12. 3aaHue HA YCTAHOBJICHHE MOCJIEA0BATEILHOCTH VK-2.11.3

Huempyxyus: Ipouumatime mexkcm u ycmanosume
nocne008amenbHOCb

Pacnionosxute 3tamnbl NpOEKTHON AEATEIbHOCTH B MPABUIIBHOM
MOCJIEI0BATEIbHOCTH:

a) COop maHHBIX




b) Hanmmcanue otuera
¢) AHanu3 JaHHBIX
d) [IpeacraBnenue oruera

3anummure COOTBCTCTBYIOIIYIO ITOCJICAOBATCIIbBHOCTD 6}’KB
CJICBA HAIIpaBo

13.

3a}1a}me Ha YCTAHOBJICHHUE MMOCTECI0BATECJIBHOCTH

Huempyryus: Ipouumatime mexcm u ycmanosume
nOCIe008amenbHOCHb

Pacnionoskure 3Tanbl NPOEKTHOM JESTEILHOCTH B MIPaBUIBHON
MOCIIe0BATEIHHOCTH:

a) Wnentudukarus mpoodaeMsl

b) PaspaGoTka crpareruu paspemeHuss KOH(IMKTA
c) Co6op uHpopMaIvKi U MHCHUS

d) Peamu3zaius crpareruu

3anummTe COOTBETCTBYIOMIYIO MTOCIIE0BATEIBHOCTh OYKB
ClIeBa HAIIPaBoO

VK-2.71.3

14.

Bana}me Ha YCTAHOBJICHHEC ITOCJIE€A0BATC/IbHOCTH

Hucempyxyus: Ilpouumatime mekcm u ycmanogume
nocnedo8amenbHOCHb

Pacrionosxure sTansl IPOCKTHON ACATENBHOCTH B IPABUIILHON
MOCJIE0BATEIBHOCTH:

a) Ompezesnenue meneit CaMOOIEHKH
b) C6op naHHBIX O CBOEH AESTEIBHOCTH
C) BHeapenue miaHa v MOCIEAYOMIAs OEHKA

d) AHanu3 JaHHBIX U ONPECIICHNE CUIIBHBIX U CIIA0BIX CTOPOH

3anumnmre COOTBCTCTBYIOIIYIO MTOCICAOBATCIIBHOCTD 6YKB
CJICBA HAIIpaBO

VK-2.]1.3

15.

3agaHue Ha YCTAHOBJCHHME NTOCJICA0BATC/IBHOCTHA

Hnempykyus: [Ipouumatime mexcm u ycmaunosume
nOC1e008amenbHOCHb
Pacrnionoxxure sTanbl MpOEKTHON ASSTENHHOCTH B MPABUIbHON
MOCJIeTIOBATEILHOCTH:

a) Ormenka moTpeOHOCTEH cO00IIECTBA

b) Pa3paboTka HHUITUATHBBI

C) Peanmu3zaius HHUIIMATHBBI

VK-2.]1.3




d) ITombop m oOyueHHEe KOMaHIbI

3anummure COOTBCTCTBYIOIYIO MTOCICAOBATCIIbBHOCTD 6yKB
CJICBA HAIIpaBO

16.

3amaHue OTKPBHITOTO TUIA C Pa3BEPHYTHIM OTBETOM
Hncmpykyus: [Ipouumatime mexcm u 3anuwume pa3eepHymblil
000CHOBAHHDBII OMEem
CoopmynupyiiTe cCOIMAIBbHYIO 3HAUUMOCTh  PEaTU3aLUH IPOEKTa
«O0yueHne HaBbIKaM I(PPOBOI TPAMOTHOCTH JIMI B BO3PACTHOM
kareropuu 60 net u crapuey. [Ipennoxure 2-3 MeponpusaTHS 11
dopMupoBaHus macnopra JaHHOTo mpoekra. O00CHYyHTE, KaKylo POJib B
KOMaH/I€ TOTOBBI BHINIOJIHATH Bl camu?

VK-1 1.1
VK-3.J1.1.
VK-3.J1.2
VK-3.]1.3
VK-2.71.2

17.

3a/iaHue OTKPBITOTrO TUIMA C Pa3BEPHYTHIM OTBETOM
Huempykyus: Ilpouumatime mekcm u 3anuwiume pa3eepHymulii
000CHOBAHHDBII OMmEem
OO0BsicHUTE BaKHOCTH BOJIOHTEPCKOM ACSATEIHHOCTA B COBPEMEHHOM

06H.I€CTBG. Kaxum TpaaAUIIUOHHBIM pOCCI/H\/JICKI/IM OEHHOCTAM, JCXKallluM
B OCHOBE OOIIEPOCCUMCKON TPakTaHCKON UJICHTUUYHOCTH, COOTBETCTBYET
BOJIOHTEPCKAsl I€SITEIIbHOCTD?

VK-5.]1.6
VK-5.]1.5

18.

3amaHue OTKPBITOTO THIIA C Pa3BEPHYTHIM OTBETOM
Huempykyus: Ilpouumatime mekcm u 3anuwiume pa3eepHymulii
000CHOBAHHbIIL OMmEem
Ornpenenure KIFOYEBBIEC ITAIIbI IPOLIECcca MIIAHUPOBAHUS U peau3aiii

COLIMAJIbHO-OPUEHTUPOBAHHOIO NMPOEKTa (IIpoeKTa o0yueHue
ciy:xenuem). Onummre, KakuM 00pa3oM Ha KakaoM 3tarne Bbl
IUTAHUPYETE ONPEAeIATh TPEOOBAHUS M OXKUAHUS 3aUNHTEPECOBAHHBIX
CTOPOH C YYETOM COLMAJIbHOro KoHTeKcTa. [IpuBeaure npumepsl,
KakuM 00pa3oM Ha KaxJoM sTare Bel Oyznere obecrieunBarh
3pPEeKTUBHOE B3aMMOJEHCTBHE B PAMKAaX COBMECTHOM MPOEKTHOM
JesITeIbHOCTH, HallpaBJIeHHON Ha 0y1aro o0IecTBa, OTJeIbHBIX
COOOILIECTB U TPaXK/IaH.

VK-2.]1.3
VK-1.]1.3.
VK-3.]1.2.

19.

3aiaHue OTKPBITOTrO TUMA C Pa3BEPHYTHIM OTBETOM
Huempyxyus: Ipouumatime mexkcm u 3anuwiume pa3eepHymulii
000CHOBAHHDBII OMEem
OOBscHUTE, KaK y4acTUe B COLIMAIbHO-OPUEHTUPOBAHHOM IPOEKTE

(mpoexTe 00y4YeHHe CIYKEHUEM) CITIOCOOCTBYET Pa3BUTHIO
YHUBCPCAIbHBIX KOMHCTGHHHﬁ, TaKUX KaK KPUTHYCCKOC MBIIIJIICHHUC,
KoMaHAHas paboTa u auaepcTBo. [IpuBennTe npuMepsl U3 peaabHbIX
IPOCKTOB.

VK-3.]1.3
VK-2.71.1
VK-3.J1.1

20.

3aiaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM
Hucmpykyus: [Ipouumatime mexcm u 3anuuiume pazeeprymuolil
000CHOBAHHBII OMEem
KakoBbI OCHOBHBIE 2JIEMEHTHI YCIEIIHOTO COLMAIBHO-
OpPUEHTUPOBAHHOTO MPOEKTa (IIpoekTa oOyueHue ciyxxenuem)? Kakue
(dakTOpbl HEOOXOMMO YUUTHIBATH IIPU €0 pa3padoTKe U BHEPEHUH?

VK-2.71.1
VK-1.11.1

21.

3ajiaHue OTKPHITOTO TUIA C PA3BEPHYTHIM OTBETOM
Hnempykyus: [Ipouumatime mexcm u 3anuuiume pa3eepHymoiil
000CHOBAHHYIIL OmeEem

VK-5.]1.7
VK-3.]1.3
VK-1.].1




[Ipoananu3upyiTe TEKYLIYIO COLMAIBHYIO CUTYALUIO, CBI3aHHYIO C
Ipo0JIeMOI HEJOCTATOYHOM JJOCTYITHOCTH 00pa30BaTelbHbBIX PECYPCOB
JUISL IETEN U3 MaJIbIX HACEJIEHHBIX IIyHKTOB. BBISIBUTE KIIIOUEBbIE
aCIIEeKThI 3TOW PoOIeMbl, TPeOYIOLIEeH pellIeHHs B PAMKaxX COL[MAIbHO-
OPUEHTUPOBAHHOTO MPOEKTA (IIPOEKTa OOYUYEHUE CITYy’)KEHUEM).
Onpeznenure NOAXOAALINE METOABI s OLIEHKH 3()()EeKTUBHOCTH TaKUX
IIPOEKTOB, YUUTHIBAsI COLIMAIIBHBIM KOHTEKCT U Ballly pOJIb B KOMaHJE.
OnwumuTe, Kak MOKHO U3MEPUTh BIUSHUE ITHX MPOEKTOB HA CTYACHTOB
U Ha COOOIIECTBO, U KaK 3TO CIIOCOOCTBYET TOCTIIKEHHUIO IIeTIeH
0O0I11eCTBEHHOI'O Pa3BUTHSI.

22.

3aiaHue OTKPHITOTO TUIA C Pa3BEPHYTHIM OTBETOM
Hncmpykyus: Ipouumatime mexcm u 3anuwiume pazeepHymolii
0060CHOBAHNBIN OMEeem

CraTucThKa MOTEPIIEBIINX W3 YHCIA JIUI] MEHCHOHHOTO BO3pacTa
B pe3yJbTaTe MOIICHHUYECTBA YBEIMYMUBAETCS U3 roja B roj (XUILIECHUE
JICHE)KHBIX CPEJCTB ¢ OAHKOBCKOW KapThl B PE3YJbTETE IMEpelay I10
TeneoHy PEKBU3UTOB OAHKOBCKOM KapThl AJIS MOJIyYEeHUS MPUOaBKU K
TICHCUH/HOBBIX COIMAILHBIX BBIILJIAT WJIHM MEPEBO] ICHEKHBIX CPEJICTB C
TEKYIIEero cyYeTa MeHCHOHEepa Ha CIeUUaIbHBIA «3alIUIICHHBIN cUeT» U
T.J.).

CormacHo ctatee 159 VYromosHoro koxekca Poccuiickoii
®deneparyivi MOIIICHHHYECTBO, TO €CTh XUIIICHUE YYKOT0 HMYIIIECTBA HITH
npuoOpeTeHue mpaBa Ha qyK0€e HUMYILECTBO
nyTeM oOMaHa WU 3JI0YIOTPEOICHNS JOBEPHEM.

[IpemnoxuTe conMaTIbHO-OPUEHTUPOBAHHBIC IMPOCKTHI, KOTOPHIE
OyInyT HampaBleHbl Ha NPOPWIAKTHKY TOJOOHBIX NPECTYIUICHUH B
OTHOIIICHUHU NTEHCHOHEPOB.

VK211
VK-1.]1.3.
VK-1.]1.1

23.

Unempykyusa:  Ilpouumarume — mexcm u  ycmamosume
coomeemcmaue

ConocraBbTe COLIMaTIbHO-3HAYUMBIE 3a]1a4u/TIpOoOIEMBI,
TpeOyrolye pemeHuss B paMKax MPOEKTHON JEATENbHOCTH U
TPaAUITMOHHBIE POCCUICKUE IIEHHOCTH.

K kaoxcoou nosuyuu 6 qnesom  cmonbye  noobepume

coomeemcmeyrowyro no3Uuyur 6 npasom CmO]Z6L;€.'

ColuajJbHO-3HAYUMBbIE

TpaauuuonHbie 3agaun/npo0dJiemMbl, Tpedyroume
poccuiickue HeHHOCTH pelleHusi B paMKaxX NPOEKTHOM
AesITeJIbHOCTH

A. VBaxkeHHE K UCTOPUHU U

1. IIpoeKkT HalpaBJIeH Ha COXpaHEHUE
KYJIbTYPHOMY HacJIEIUIO

KYJIbTYPHBIX aMSTHUKOB

CTPaHbI
b. Connanbnas 2. ITpoeKT BKIIIOYAET NpOrpaMMBbl
OTBETCTBEHHOCTh IO ICPKKH MHOTOJIETHBIX CEMEN

B. IIpuBepxeHHOCTD 3. IIpoekT crnocoOCTBYET YKPETIICHHIO
MaTPUOTU3MY MEKHAlMOHAJIBHOTO €MHCTBA

I'. [Tonnepxxka cemeitnpix  ||4. [IpoekTt peanusyeT 01aroTBOPUTENbHbBIE
LIEHHOCTEN MEpOIPUATHUS

VK-5.]11.5
VK-5.]1.6
VK-1.]1.1



https://www.consultant.ru/document/cons_doc_LAW_474186/57b5c7b83fcd2cf40cabe2042f2d8f04ed6875ad/#dst102596
https://www.consultant.ru/document/cons_doc_LAW_10699/8012ecdf64b7c9cfd62e90d7f55f9b5b7b72b755/
https://www.consultant.ru/document/cons_doc_LAW_434675/#dst100009

3anummuTe BRIOpaHHBIE IUQPHI IO COOTBETCTBYIONTUMHU OYKBAMU:

A b B r
24, Unempykyusa:  Ilpoyumatime  mexcm u  ycmanosume | YK-5./1.7
coomeemcmaeue YK-3.1.2
YK-2. /1.1
ConoctaBbTe COBMECTHBIE JEMCTBHSI B paMKax IPOEKTHOMN
JESITEIIbHOCTH U aCMeKThl peIeKCUBHOM MPAKTUKU.
K kaoxcooti nosuyuu 6 aesom  cmonbye  noobepume
COOMBEMCMBYIOUYI0 NOZUYUIO 8 NPABOM CMO0Ye:!
. CoBMecTHBIE JeliCTBHSA B
AcnexkTbl pedieKCUBHOM N
paMKax NpoeKTHOI
NPaKTUKH
AeSITeJIbHOCTH
A. Yuer MHeHMH U 0OpaTHOMI 1. Opranuzanust 00CYXKIEHUH IS
CBA3U OT YYaCTHUKOB IIPOEKTA MoJIy4eHus: 00paTHOM CBSI3H
b. Ananus u onenka co0cTBeHHBIX ||2. [IpoBenenue camoananusa
JEACTBUI IOCJIE 3aBEPIICHUS 3Tala MPOEKTA
B. ITocrosiaHOE camooOpaszoBanue ||3. [Tocemenue ceMuHApOB
1 oOyueHue TPEHUHIOB
I'. BrisiBieHUE U UCIIpaBICHUE 4. BBeneHue peryisipHbIX CECCUI
o1MO0K JUIS aHAJIM3a OLINOOK
3anuiuTe BIOpaHHbIE HU(PHI 1O COOTBETCTBYIOIIUMU OyKBaMHU:
A b B r
25. Hnempyxyus:  Ilpouumarime — mexcm  u  ycmanosume | YK-2.J1.2.
coomeemcmeue

ComocTaBpTe HAMMEHOBAHUS 3JEMEHTOB MAcCIopTa MPOCKTa H
ONKMCAHUE YTHX IJIEMEHTOB.
K «xaxcoou  nosuyuu 6 snesom  cmonbye  noodepume

coomeemcmeyrowyro no3uyuro 6 npasom Cm0Jl6L;e.'

HaumenoBanus 3J1eMeHTOB Onucanue 2J1eMEHTOB
NacnopTa NpoeKTOB NacnopTa NpoexKToB
A. Onucanue nmpoekTa 1. Kparkoe nznoxenue

COACPKaHUA U 3aaaY ITPOCKTa
b. Cpoku peanuzanumn 2. Ilepnonanl, B TCUCHUE




KOTOPBIX IPOEKT OyaeT
BBITIOJTHATHCS

3. ®uHAHCOBLIC U
MaTepualbHbIe CPECTBA,
HEOOXOUMBIE JIJIsl TPOCKTA
4. KoHKpeTHBIE 11eJH,
KOTOPBIX JIOJDKEH IOCTHYb
MIPOEKT

B. Pecypcsr u 6romxeT

I'. Llenu npoekra

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMH OyKBaMH:

A b B r
26. Uncmpykyusn:  Ilpouumaiime  mexcm  u  ycmanosume | YK-1.J1.3.
YK-2./1.3
coomeemcmaue VK-1.712.

CormocTaBbTe JIEUCTBUS 10 paboTe ¢ 3aMHTEPECOBAHHBIMU
CTOPOHAMU B paMKax MPOCKTHON JEATETbHOCTH U COIMAIbHBIN
KOHTEKCT.

K xaoxcooti nosuyuu 6  nesom

cmonbye  noobepume

coomeemcmeyrowyo no3uyuro 6 npasom CmOJZ6I4€.'

JeiicTBus no padore ¢
3aHHTEPECOBAHHBIMH
CTOPOHAMH
B paMKaX NMPOEKTHOM
AesITeJIbHOCTH

CoumnajbHbId KOHTEKCT

1. U3yueHue KyabTypHBIX
TpaauIuil U o0bIYaeB paiioHa
peanu3alnnuy MpoeKTa

A. Y4er KyJIbTYpHBIX U
THUYECKUX OCOOEHHOCTEN

2. Opranu3zanus BCTped ¢
MPEJICTaBUTENSIMU MECTHOTO
CaMOYIIPABJICHUS

b. Ouenka counanpHo-
SKOHOMHUYECKHX YCIOBUU

B. Ananus notpebHocteii u (3. [IpoBeeHue OmpocoB u

0XKHUIAaHUH MECTHOT'O
coo0IIIeCTBa

WHTEPBbIO JJI51 BBISBIICHUS
MHEHHUH XKUTEIEN

T'. BzaumoneicTBue ¢
MeCTHBIMH BitacTaMu 1 HKO

4. OueHka ypoBHS JI0XOJI0B U
3aHATOCTH HACEJIECHUS

3anuiuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOMIUMHU OyKBaMHU:

A b B

r




27.

Kaxoii MeTo/1 aHamM3a HCIIONIB3YETCS ISl ONPEICICHUS CHIIBbHBIX U CIIA0BIX
CTOPOH IIPOEKTA, a TAK)Ke BO3MOXKHOCTEH 1 yrpo3?

a) Merox PERT

b) SWOT-ananus

¢) Meton MonTe-Kapio

d) Meton kputndeckoro myta (CPM)

OIIK-10.3.1

28.

Uro BKITIOYaeT B ce0s IpoIiece ypaBiIeHUs BpEMEHEM ITPoeKTa?

a) OnpeeneHue 3a/1a4, OICHKA UX JITUTEITBHOCTH H COCTABIICHHE PACTTHCAHUS
b) AHanu3 PUCKOB M TUTAHUPOBAHUE KOMMYHHUKAITHIA

¢) YnpasieHue kKadecTBOM M KOHTPOJIb 3aTpaT

d) Co3manne ycTaBa mpoeKTa U YIPaBICHHE W3MCHCHISIMHU

OIIK-10.3.1

29.

Kakwue 3neMeHThI BKITIOUaeT B ¢e0sl MPOLIECC YIPABIICHNS KAYeCTBOM B
npoekre?

- a) Pa3paboTka ycraBa mpoekTa u ynpapieHHe CTEHKXOIIepaMu

- b) IlmannpoBaHue KayecTBa, 0OCCIICUCHIE Ka9eCTBa U KOHTPOJIb KadecTBa
- ¢) O1leHKa PUCKOB U YIIPaBJICHUE H3MCHEHUSMU

- d) [InanupoBaHue 3a7a4d ¥ COCTaBICHHE PACTHCAHUS

OIIK-10.3.1

30.

Uro Takoe npoekT?

a) [MoBropsromiascs nesTeIbHOCTh

b) BpemeHHas 1eqTeNbHOCTh C YHUKAIBHBIMU pe3yIbTaTaMH
¢) OneparrioHHast 1esATeIbHOCTh

d) JIrobast nesTeNbHOCTD, CBA3aHHAS C BBHITTOJIHCHHEM 3a/1a4

OIIK-10.V.1

31.

KaKaﬂ MCTOA0JIOrUA YIIPABJICHUA IMMPOCKTAMH OCHOBAaHa Ha IMPUHIHIIAX Lean u
MUHHUMH3ALUA DOTEPh?

- a) Agile

- b) PRINCE2

- ¢) Lean Project Management

- d) Waterfall

OIIK-10.V.1

32.

Kakue MeToap! MCTIONB3YIOTCS A7 OLIEHKU PUCKOB MPOEKTa?
- a) SWOT-ananu3 u PERT

- b) Meton MonTte-Kapiio u ananus nepeBa pemeHuit

- ¢) HIuarpamma ['aHTa U ceTeBas AuarpaMmma

- d) lnarpamma [TapeTo u KOHTPOJIBHBIE KAPTHI

OIIK-10.V.1

33.

Kakue 3agaun pemaer mporecc yrnpasieHHs cTeiikxonaepamu?
a) Omnpenenenue O KeTa U rpadrka BHIIOJHEHUS 3a7a4

b) UnenTudukanus cTekxoyiaepoB, UX aHaIU3, INIAHUPOBAHUE
B3aI/IM0I[€I\/JICTBI/I$I " YIIPABJICHUEC OXXUTAHUAMHA

¢) YnpaBieHne KaueCTBOM U PUCKaMU

d) [InanupoBaHue 3a/1a4 M yIpaBjIeHUE pecypcamu

OIIK-10.B.1

34.

Yro takoe Metox PERT u s gero on ucnons3yercs?

a) Meron /u1g aHanu3a U ONTUMHU3ALUH 3aTPAT IPOEKTa

b) Meton a5 IUIaHUPOBAHUS U KOHTPOJISE BpEMEHHBIX PaMOK IPOEKTa,
OCHOBaHHBIH Ha aHAJIW3€ TPEX OLICHOK BPEMEHHU BBIMIOJHEHUS 3a7a4

¢) Meron a1 ynpaBieHUs! Ka4€CTBOM IPOEKTA

d) Meton niist aHaau3a U yIPaBJICHHs CTEUKXOJIIEPAMH

OIIK-10.B.1

35.

Kaxkas MCTOHOJIOTUA YIIPABJIICHUSA ITPOCKTAMU OPUCHTUPOBAHA HA
CTpOTrue IPOLEIypPbl U KOHTPOIb?

a) Agile

b) Scrum

¢) Waterfall

d) PRINCE2

OIIK-10.B.1




36. | Uro Takoe KpUTHUYECKAs LIETb B YIPABICHUU POCKTaMU? OIIK-4.3.1
a) HambGonee xopoTkas 1ienoyka 3aaq B MpOEKTe

b) [lnuHa Bcex 3a1a4d B IPOEKTE

¢) Meroz, ocHOBaHHBIH Ha yIIpaBICHUN BPEMEHHBIMH Oyepamu s
ydeTa HeOoIpeIelIEHHOCTH

d) CoBOKYIHOCTB 33124, HE BIMSIOMIMX HA CPOK 3aBEPLICHUS MPOSKTA

37. | Uro Takoe ynpaBieHue KOH(IUKTAMU B IPOCKTHOM eI TeIbHOCTH? OIIK-4.3.1
a) [Ipouecc ympapieHus: H3MEHCHUSAMH

b) IIporecc OLEHKH CTOMMOCTH IIPOEKTa

c) Ilpouecc BrIsIBICHUS, aHATIM3a U pa3peIeHHsI KOH(IMKTOB MEXITY
YYaCTHUKAMU IPOEKTa

d) IIponecc muaHupoBaHus 3a/1a4 M COCTABICHUS PACTIMCAHUs

38. | Uro Takoe "obmacTth oxBaTa npoekta" (Project Scope)? OIlIK-4.3.1
a) BrookeT mpoekTa

b) Bce 3amaun u pe3ynbTaThl, KOTOPBIC JOKHBI OBITH BBITOJTHEHBI JIJIS
JOCTHDKEHUS 1T TPOeKTa

¢) BpemenHnsie pamku npoekTa

d) Pucku 1 mpoOsiemMbl, CBSI3aHHBIE C POEKTOM

[Tpumeuanue: CUCTEMA OLHEHMBAHMUS TecToBbIX 3agaHuii:

1 Tum) 3aganme KOMOMHHUPOBAHHOTO THUIA C BBIOOPOM OJHOTO BEPHOTO OTBETa W3
YeThlpeX MpPeIIOKEHHbIX U OOOCHOBaHMEM BbIOOpA CUMTAETCA BEPHBIM, €CIU INPABUIBHO
yKa3aHa 1uQpa W MpHUBEICHBI KOHKPETHBIE apTyMEHTHI, MCIOJb3yeMbIe TpPH BHIOOpE OTBETA.
[TonHOoe coBmajgeHHe C BEpHBIM OTBETOM OILIGHHMBaeTcs 1 OanjoM, HEBEPHBIM OTBET WM €ro
orcytcTBUe — () 6aIoB.

2 tun) 3ajaHue KOMOMHUPOBAHHOTO THIIA C BBIOOPOM HECKOJIBKUX BapUaHTOB OTBETA U3
NPEUIOKEHHBIX U Pa3BEPHYTHIM OOOCHOBAaHHEM BBIOOpA CUMTAETCS BEPHBIM, €CIU IMPABHIBHO
yKa3aHbl UGl ¥ MPUBEIEHBl KOHKPETHBIE apryMEHTHI, UCIOJIb3yeMble MIPU BHIOOPE OTBETOB.
[TomHOE coBmajieHNe ¢ BEPHBIM OTBETOM OIlleHUBAaeTCs 1 0ayuioM, €ciii JOMYIIEHbl OMMOKU WIN
OTBET OTCYTCTBYeT — 0 6auIoB.

3 tun) 3agaHue 3aKpBHITOTO TUIIA HAa YCTAHOBJICHUE COOTBETCTBHUSI CUMTAECTCS BEPHBIM,
€CIIM YCTaHOBJIEHbI BCE COOTBETCTBHS (MO3UIMM M3 OJHOTO CTOJIOIA BEPHO CONOCTAaBIIEHBI C
MO3ULUSAMH Apyroro croidua). [TonmHoe coBnajeHne ¢ BEpHBIM OTBETOM OIlEHMBaeTcs 1 Gaiom,
HEBEpPHBIN OTBET MU €ro oTcyTcTBHE — 0 OaioB

4 Ttun) 3agaHue 3aKpbHITOrO THMA Ha YCTAHOBJIEHHWE I1OCIIEOBATEIBLHOCTH CUUTAETCS
BEPHBIM, €CJIM NPaBUJIBHO yKa3aHa Bcs MocienoBaTerabHOCTh mudp. IlonmHoe coBmaneHue c
BEPHBIM OTBETOM OIICHHWBaeTCs | OaisioM, €Ciy JIOMyIIeHbl OMMOKN WITH OTBET OTCYTCTBYeT — 0
0asoB.

5 tum) 3amaHue OTKPBHITOTO THMA C Pa3BEPHYTHIM OTBETOM CUUTAETCS BEPHBIM, €CIU
OTBET COBIAJAET C STAIOHHBIM IO COJAEP)KAaHUIO U MONHOTe. [IpaBUiIbHBIN OTBET 3a 3a1aHue
OlLlcHMBAaeTCs B 3 Oaiia, €Clii IOMYIIeHa OJIHA OIIMOKa \ HETOUHOCTH \ OTBET MPAaBUIIbHBIN, HO HE
HOJHBIN - 1 06ai, ecnu gomyineHo Oosiee 1 ommOKY \ OTBET HENPaBUIIBHBIN \ OTBET OTCYTCTBYET
— 0 6asoB.

[lepeueHb TeM KOHTPOJIBHBIX PabOT MO MUCHUIUIMHE OOYYaIOUIUXCS 3a0YHON (OPMBI
oOydeHus1, IpeCcTaBiIeHbl B Tabnuie 19.

Tabmuna 19 — [lepedeHb KOHTPOJIBHBIX PadOT

Ne n/mt [lepeyeHb KOHTPOJIBHBIX PadOT

He npenycmorpeHo

10.4. Meroguueckue  Marepuaibl,  ONPEACISAIONIME  TPOIEIyphl  OICHUBAHHS
UH/IMKAaTOPOB, XapaKTEpU3YIOIIMX dTanbl (HOPMUPOBAHMS KOMIIETEHLMH, COJIepKarcs B




JOKAJIbHBIX HOpMaTUBHBIX akTax [ YAII, pernmaMeHTHpYOMMUX MOPSIOK U MPOLEnypy
IPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCcTaluy 00y4JaromuXcs
'VAIL

11. Meroauueckue ykazaHus JUisi 00y4aroIUXCsl 10 OCBOEHUIO IUCIUIIIUHbBI

11.1. Meroauueckue ykazaHus s OOYy4aloIUMXCS 10 OCBOCHHIO JIEKIIMOHHOTO
marepuania .

OcHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOTO MaTepuana — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
riyOoKoe U sICHOE WU3JIOKEeHHe ydeOHoro marepuana. Ha3HaueHue COBpEMEHHOM JieKLuu B
paMKax IUCIHMIUIMHBI HE B TOM, YTOOBI MOJIYYUTHh BCIO MH(POPMALMIO TIO TeME, 2 B OCBOCHHUH
(byHAaMEHTaIbHBIX MpOOJEeM JUCUMIUIMHBI, METOJOB HAy4yHOrO II03HaHMS, HOBEHUIIMX
JOCTIDKEHUI Hay4HOH MbIciu. B yueOHOM mporecce JEKIUs BBIMOIHAET METO0JIOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO QYHKIUH. JIeKIus packpbIBaeT NOHATUHHBIN anmapar
KOHKPETHOU oO0yacTu 3HaHUs, €€ MpoOJeMbl, AaeT IEeIbHOE MPEACTaBICHUE O AUCIHILIMHE,
IIOKa3bIBAaeT B3aMMOCBS3b C IPYTUMHU JAUCHUILIMHAMU.

[InaHupyeMble pe3yibTaThl IPU OCBOEHUU 00YYaIOUIMMUCS JIEKIIMOHHOTO MaTepuaa;

— TIOJy4YEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBSI3aHHBIX 3HAaHUN, YpPOBEHb
KOTOPBIX OIpeJIeNsAeTCs 11eJIeBOM YCTAHOBKOM K KaX/10i1 KOHKPETHO TeMe;

— TIOJIyY€HHE OIbITa TBOPUECKOI pabOThl COBMECTHO C IPENOJaBaTeIeM;

— pa3BuTHEe HIPOPECCHOHATBHO-IENOBBIX  KauyecTB, JIIOOBM K  TpeAMETy H
CaMOCTOSITEIbHOTO TBOPYECKOI'O MBIILIJIEHHUS.

— TOsBJIEHUE HEOOXOAMMOI0 UHTEPECa, HEOOXOAMMOTIO AJIsi CAMOCTOSITENIbHOM padoThI;

— TOJy4YyeHHE 3HAHUNW O COBPEMEHHOM YpPOBHE pAa3BUTHS HAyKM U TEXHUKU U O
IPOTHO3€ UX pa3BUTHs Ha OJMIKaMIINe TO/Ibl;

— HayuyuTbCs METOJUYECKH oOpabaTbiBaTh MaTepuan (BbIACIATH TJIaBHBIE MBICIU U
HOJIOKEHUS, NPUXOAMTh K KOHKPETHBIM BBIBOJAM, IIOBTOPATh MUX B  Pa3IMYHbIX
(bopMynupoBKax);

— TOJy4YeHHE TOYHOIO NOHMMaHHUS BCEX HEOOXOAUMBIX TEPMUHOB U TOHSATHUH.

JlekuMOHHBI MaTepuad MOXKET COINpPOBOXKAATHCS JIEMOHCTpAaLMEd CllalijoB U
MCIIOJIb30BaHUEM pa3laTOYHOrO0 MaTepuaja IpH IPOBEIEHUU KOPOTKUX JUCKycCUH 00
0COOEHHOCTSX MPUMEHEHHUS OTJENIbHBIX TEMAaTHK M0 JUCLUIUINHE.

CrpyKTypa npeiocTaBieHHs JEKIIHOHHOI0 MaTepuania:

— JIEKIIMOHHBIN MaTepHall MOKET COIIPOBOXKAATHCA pa3gaTOYHbIM MaTepUaioM;

— II0 XOAY JEKLUUHU CTYAEHTbl MOTYT 3aJaBaTh BOIIPOCHI IPENOAABATEINI0, JOXKAABIINCH
OKOHYaHUS TeKyIel Pppa3sl (MpepbIBaTh MpenoaaBaTesis He0MyCTUMO);

— ecly 1nociie 00BSICHEHHSI TPENo/IaBaTeNsl OCTAUCh HEBBIICHEHHBIE MOJIOKEHUS, TO UX
ClIelyeT YTOUHMTS;

— MaTepual, “u3JlaraéMblil IpernoaaBaTesemM, ciaelyeT KOHCIIEKTUPOBATh.

11.2. Meroaudueckue yka3aHHs ISl OOyYaroIIUXCS 10 MPOXOXKICHHIO TMPAKTHIECKUX
3aHATUN.

[IpakTueckoe 3aHATHE SABISETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHusanuu y4yeOHOro
npoliecca, 3aKII0Yaroniascs B BBITOJTHEHUN 00YJaloUIMMHUCS 10JI pYKOBOJICTBOM ITpEToiaBaTels
KOMIUIEKCa Y4eOHBIX 3aJaHUN C LEeJIbl0 YCBOEHUS HAyYHO-TEOPETHYECKHMX OCHOB YyueOHOMU
JUCLUTUIMHBL, TPUOOPETEHHs] YMEHUN M HaBBIKOB, OIBITA TBOPYECKON AEATEIbHOCTH.

enbro mpakTUYECKOTo 3aHATHS ISl 00y4aroIerocs SBsSETCS MPUBUTHE 00yYarOIINMCS
YMEHMH U HAaBBIKOB MPAKTUYECKOU JEATEIBHOCTH 110 U3y4aeMOW JUCIUILINHE.

[Inanupyemble pe3yabTaThl IPU OCBOEHUHU O0YYAIOUIUMCS MPAKTHUECKUX 3aHATHIL:

— 3aKperuvieHue, yriayOjeHue, pacliupeHHe M JAeTajiu3als 3HAHUW TNpU pelieHUuu
KOHKPETHBIX 3a/1a4;



— pa3BUTHE T[I03HABATEJbHBIX CIOCOOHOCTEH, CaMOCTOSTEIbHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJIAJCHHE HOBBIMH METOJAaMH M METOJUKAMH H3y4YECHUS KOHKPETHOW y4eOHOM
JUCIUIINHBI,

— BBIpaOOTKAa CIOCOOHOCTH JIOTMUECKOTO OCMBICICHHSI TOMYyYEHHBIX 3HAHUU IS
BBITIOJIHCHMS 3aIaHHUIL;

— obecrnedeHne palMOHAIBHOTO COYETaHHS KOJJICKTMBHON W MHIUBUAYaJIbHOU (opM
00yJeHUsI.

TpebGoBaHusl K IPOBEACHUIO NPAKTUYECKUX 3aHITUN

Jlornueckast cxema IpoBEAECHUS TPAKTUUECKOIO 3aHATUS

1. BonHas yacte [Ipenogasarens npeanaraeT CTyJAeHTaM 00CYIUTh COOTBETCTBYOILYIO
TEOPETUYECKYI0 Mojenb (MHCTpyMeHT). [lamee mpoBoaMTCs OOCYXKIEHHE TEOPETHUECKOM
MOJIeJIH, €€ Ha3HAUCHMs], YCIOBUN U OCOOEHHOCTEN ee IPUMEHEHMS; BOIIPOCHI-OTBETHI CTYICHTOB
B (hopmare AUCKYCCHUU.

2. Pemenue ympaBieH4YeckoM 3amaud / paboTa Haj ydueOHOHM cuTyanueil B MalbIx
rpynnax (HoArpymnmax).

3. Ilpe3enTanus pe3ynbTaToB 00CYXKAECHUS MOATPYIIIaMU

4. O6cyXaeHre U3BJICYEHHBIX YPOKOB B IpYIIIE.

IIpouenypa npoBeneHus NPaKTUYECKOTO 3a1aHuUs

5 muH. [IpeacraBnenue npenogaBareneM Lejaeld U COAEPKaHNs 3aJaHNsl, HAIIOMUHAHKUE O
HEOO0XO/MMOCTH CTPOrOro COOJIOZECHUS BPEMEHHOro rpaduka paboThl Ipymmbl (WIM MabIX
noarpymm). OOCyXKIeHHEe OCOOCHHOCTEH pabOTHI C YIpPaBICHYECCKOW 3aaadeii wim ydeOHOUH
CUTyaluen

10 muH. BBO1HOE BBICTYIIIEHUE MperoiaBaTeis. Borpockl-OTBEThI CTYIEHTOB.

15 muH. MHnuBuayaneHas paboTa Haj YHOpaBICHUECKOW 3aqauedl wiu Hal y4yeOHOM
CUTyaluel 1 3alaHueM JJIs CTYJI€HTOB.

25 muH. OO6cyXaeHne U MOArOTOBKA COOOIIEHHS B MAJIBIX MOATPYIIax.

15 MuH. BeIcTyruieHrne npeacTaBuTenei NOArpyIIL.

10 muH. Borpocsl, o6cyxieHre B 00b1I0N TpyIIe.

10 muH. OOcyxJIeHHE KIHYEBBIX MOMEHTOB M M3BJICUEHHBIX YPOKOB, UX CBSI3H C
NPaKTUYECKOH J1eATEIbHOCThIO MEHEKepa (M0 PYKOBOJICTBOM MpenojaBaTess).

Jloruka BBINOJIHEHUSI MPAKTUYECKOTO 3a/laHusl MPU HCIOIb30BAaHUM TEXHUK IPYNIOBOM
paboThI

1. OGcyxaenne B 001l TpyMIe MOCTAHOBKH 33/1a4H.

2. ®opMHUPOBAHNUE MHANBUAYAIBHOTO PELIEHUS MIOCTAaBICHHOM B 3aJaHUH 3a1a4H.

3. Jlenenue oOuied rpymnmbl Ha MOATPYIIIbI, MCHONB3YS TEXHUKY IPYHIOBOW pPabOThHI
«aeneHue Ha Mainble rpynns»y. COOp HMHAMBHIYalbHBIX pEIIEHUI MOCTaBIEHHOM 3ajau,
MCIOJIb3YS TEXHUKY TPYIIOBOM pabOThl «KpYroBOi cOOp Uaeii».

4. ®opMupoBaHuE pEIICHUH MOCTaBICHHON 3aauu B MalbIX rpynnax. 5. [IpesenTanus
pelieHnit ToCTaBIeHHON 3a/jaur MPEICTaBUTENISIMA MajIbIX TPYIII.

6. OOuierpynmnoBasi TUCKycCus MO pe3yibTaTaM PelICHUH MOCTaBICHHON 3a1a4H.

7. Ob6paTtHas CBSI3b IpernojaBaTeliss M0 O0COOEHHOCTSM MPUMEHEHUS COOTBETCTBYIOIINUX
MHCTPYMEHTOB MEHEPKMEHTA U 110 Pe3y/bTaTaM PEIIEHUH TIOCTaBICHHOMN 3aauu.

[Ipy BHIMOTHEHUHM MPAKTHYECKUX 3aHATHUH C HCMIOJIb30BAaHHUEM YUE€OHBIX CHUTYaIlMid
00s13aTENbHBIM 11 CTYACHTOB SABJIACTCA NPUMCHCHHE YMCCTHBIX TCXHHUK prHHOBOﬁ pa60Tr,1:
«JIeJICHHE Ha MaJjble TPYIIbD», «KPYroBOW cOOp HICH», «MO3TOBOW IMITYpM» (MO3roBas aTaka).
[Ipy npuMeHEeHUM TEXHUKH TPYNINOBOW pabOThl «MO3rOBOM WITYpM» JIOTHKa BBIIIOJHEHUS
MPAKTUYECKOTO 33aJaHus CIEAYIOIIas:

1. OGcyxnenne B OOIIEH TpyIime MOCTAaHOBKH 3aa4H.



2. Jlenenue oOmIeH TPYIIBI HA MOATPYIIBI, UCHOJIB3Ysl TEXHUKY TPYIIOBONW PaOOTHI
«JIelieHue Ha Majible Tpymnbl». OOCyXIeHre TOCTAaHOBKU 33J]aud B MaJIbIX IPYIIIaX.

3. ®opmupoBaHHE pEIICHUI ITOCTaBICHHOW 3aJayd B MaJbIX IPYIIAax, HCIOJIb3Ys
TEXHUKHU TPYNIIOBOI pabOTHI «MO3TOBOH IITYPM».

4. IIpe3enTanus pemieHni NOCTaBICHHOM 3a/1a4 IPEICTABUTEISIMU MaJIbIX TPYIII.

5. OOwmierpymnmoBasi TUCKyccusi M oOpaTHas CBsA3b Ipernojasatelns. [Ipu moaroroBke k
MPAaKTUYECKUM 3aHATUAM CJEeAYyeT PYKOBOJCTBOBATHCS YKAa3aHUSMH W PEKOMEHAAIUSAMU
IpenojaBaresis, UCI0Ib30BaTh OCHOBHYIO JIUTEPATYpy U3 PEACTABIEHHOIO UM CIIMCKA.

Tpeboanus Kk 0HOPMIIEHUIO OTYETA O OPAKTUYECKON paboTre

TUTYABHBIA JIUCT OTYETa JOJUKEH COOTBETCTBOBATh MIAOJIOHY, MNPUBEICHHOMY B CEKTOPE
HopMmatuBHOM nokymentaruu I'Y AIT https://guap.ru/regdocs/docs/uch

OdopmieHrne 0CHOBHOM YacTh OT4YeTa AOHKHO ObITh ohopmiieHo B coorBeTcTBuU ¢ ['OCT 7.32-
2017. TpeOGoBaHusi TPUBEACHBI B CEKTOpe HOpMaTUBHOW  gokymeHTammu [YAII
https://guap.ru/regdocs/docs/uch

Ilpu (GopMUpOBaHUH CHMCKA HCTOYHMKOB CTYJACHTAM HEOOXOJMUMO PYKOBOICTBOBATHCS
tpeboBanusimu crangapra ['OCT 7.0.100-2018. IIpumepsl ohopmiIeHHsI CIIHCKa HMCTOYHUKOB
HpUBEJICHBI B CEKTOpe HOpMaTuBHOU jgokymenTarmu I'Y AIL https://guap.ru/regdocs/docs/uch

11.3. MeToauueckue yKazaHus sl OOYHarOIIUXCS MO MPOXO0KACHUIO CAMOCTOATEIHHON
paboTsl

B xoze BBIIOTHEHUS CaMOCTOSATENBHONW pabOThI, OOYUYAIOUIUIICS BBIMOIHSAET paboTy MO
3aJIaHUI0 M TIPH METOJMYECKOM PYKOBOJICTBE IMPEMOaBaTelisi, HO 0€3 ero HemocpeJICTBEHHOTO
y4acTusl.

st oOydvaronuxcst 1Mo 3a04HOM ¢opme OOydeHHs, CaMOCTOATENbHAass padoTa MOXKET
BKIIIOUATh B ce0s1 KOHTPOJIBbHYIO paboTy.

B mporiecce BBITTOJIHEHHUS CaMOCTOSITEHLHOM paboOThI, y 0oOyuaromerocsi (GopMHUpyeTCs
1enecoo0pa3Hoe IIaHUPOBaHUE pabodero BpeMeHH, KOTOPOe MO3BOJSET UM Pa3BUBATh YMEHUS
¥ HaBBIKA B YCBOGHHWW W CHCTEMAaTH3allMU MPUOOPETaeMbIX 3HAHHM, 00ECIICUMBAET BBICOKHI
YPOBEHb YCIEBAEMOCTH B TMEpPHOJ OOY4YeHHs, TMOMOTaeT NOMYyYUTh HABBIKA TOBBIIICHUS
MpoeCCHOHAIBHOTO YPOBHSI.

MeTtoauyeckumMi ~ MaTepuaiaMH,  HAMpaBJSIONIMMH  CaMOCTOSITENIbHYIO — paboTy
00yJaronuxcst SABISIOTCS:

—  y4eOHO-METOAMYCCKHIA MaTepHall 1O JUCIUILINHE;

— METOAMYECKHE YKa3aHHs IO BBIMOJHEHHUIO KOHTPOJIBHBIX paboT (s 00ydaromuxcs
10 3204HOM (hopMe 0OyueHHs).

11.4. MeTtoauueckue yKazaHus [UIsi OOYYArOIIUXCS TIO TPOXOXKACHHUIO TEKYIIETro
KOHTPOJISI YCTIEBAeMOCTH.

Texymuit KOHTPONb YCIEBAEMOCTH TMpEeAyCMaTpUBAEeT KOHTPOIb KadyecTBa 3HAHUI
00yJarOIIXCsl, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IEJbI0 OICHUBAHMS X0JIa OCBOCHUS
JUACIIUILINHEL.

B Tedyenue cemecTpa CTyACHTHI:

- 3AIIUIIAIOT MPAKTUYECKUE paOOTHI.

- BBITIOJTHSAIOT TECTUPOBAHMSI IO MaTepuaiaM Jiekuu B cpene LMS

11.5. Meroauyeckue ykazaHus JJisi OOYYarONIUXCS MO MPOXO0KICHUIO MPOMEXYTOTHOM
aTTeCTalUU.



[Ipomexyrounas  arTectauus  oOydaroluxcsi — MpEeAyCMaTpUBAaeT  OLICHUBAHHE
MIPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3YyIhbTaTOB OO0Y4YeHHs MO nuciuruiiHe. OHa BKIIIOYAET B
cedst:

— 3a4eT — 3TO (opMa OLIEHKH 3HAHUH, MOJYYCHHBIX OOYyYaIOIIUMCS B XO/€ U3yUYCHHS
yueOHOM TUCHUIUIMHBI B LIEJIOM WJIM IPOMEXYTOUHAas (110 OKOHYaHUU CEMECTpa) OlleHKa 3HaHUMN
oOyyaromuMcs 10 OTJAEIbHBIM pa3fieslaM TUCLUIUIMHBI C aTTECTAlMOHHOM OLICHKOW «3aYyTEHO»
WIH «HE 3aU4TEHOY.

B Teuenne cemecTpa cTyneHTy HeoOXoAUMO caath He MeHee 50% mpakTudeckux pador,
BBINIOJIHUTh TE€CTUpOBaHUs B cperne LMS He Huxke oueHkH "ynoBieTBOpuUTENbHO". B ciyuae
HEBBINOJIHEHUH BBIIIEHU3JI0)KEHHOT0, CTYJIEHT, IIPU YCIEIIHOM MPOXO0XKJIEHUU MPOMEKYTOUHON
aTTectauuu B (hopMe 3aueTa, He MOXKET MOJYYUTh ATTECTAIIMOHHYIO OLICHKY.

Cucrema OLIEHOK IPU NPOBEACHUU TEKYIIETO KOHTPOJISL U MPOMEXYTOUHOHN aTTecTalluu
OCYILIECTBJISIETCS B COOTBETCTBUHU C PYKOBOISIIMM JTOKymMeHTOM opranuzamuu PJIO T'VAIL
CMK 3.76 «llonoxeHue o TEKyIleM KOHTPOJIE YCIIEBAEMOCTH U MPOMEXKYTOYHOW aTTeCTalluu
CTYJEHTOB M AacCIHUPAHTOB, OOYYalOIIMXCS IO OOpa3oBaTeIbHBIM MPOTPaMMaM BBICHIETO
obpaszoBanus B 'YAID» https://docs.quap.ru/guap/2020/sto_smk-3-76.pdf.



https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf
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