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AHHOTaIUs

HucuunnuHa «TexHonoruss U opraHuzaius OepekJIMBOro IMPOU3BOJCTBA» BXOIUT B
o0pa3oBaTeNbHYI0 MPOTpamMMy BEICIIETO0 OOpa3oBaHUS — WporpamMmy OakamaBpuara IO
HaIpaBJICHUIO IIOATOTOBKHA/  CIIELHAJIBHOCTHU 27.03.02 «YnpaBieHue KQuyeCTBOM»
HanpaBineHHocTH «[{udpoBoe KauecTBO ¥ TPOSKTUPOBAHME MPOMYKIUH». JlucruruimHa
peanmu3yetcs kadenpoit «NeSy.

JucuuminHa HareneHa Ha GOPMHUPOBAHKE Y BBITYCKHUKA CICTYIOIMINX KOMIIETCHITHIA:

[IK-1 «CnocoGeH ompenensTh U COTIacoBbIBaTh TpeOOBaHUS K MPOAYKUUHU (YyCiIyram),
YCTaHOBJICHHBIC MOTPEOUTEISIMH, a TaK)Ke TPEOOBaHUS, HE YCTAHOBJICHHBIE MMOTPEOUTENISIMU, HO
HE0OXO0UMBIE AJIs HKCIUTyaTalllK MPOTYKIUH (YCIIYT)»

IMK-9 «Croco0GeH OCymIeCTBIATh MOATOTOBKY 3aKIIFOUEHHUS O COOTBETCTBUHM KadecTBa
MOCTYMAIONIMX B OPraHU3alMIO ChIPbs, MaTepuasoB, M0ayhaOdpUKATOB, KOMILIEKTYIOIINX
U3JIeNHA CTaHAapTaM, TEXHUYECKUM YCIOBUSM M O(DOpPMIICHUE TOKYMEHTOB IS MPEIbBICHUS
MPETEH3HM MOCTABIIUKAM

[IK-10 «Cnocoben ocymecTBisiTh pa3pabOTKy IPOEKTOB METOJMK U JIOKaJIbHBIX
HOPMATUBHBIX aKTOB IO O0y4EHUIO0 PaOOTHUKOB OpraHU3alliu B 00JIaCTH KauecTBa»

IMIK-11 «CrnocoOeH OCYyMIECTBISITh KOHTPOJL peaTH3aliil IUIaHA MEPOTPHUATHH TI0
MOBBILICHUIO Ka4eCTBa YIPaBICHUS peCypcaMu OpraHU3aI|i»

Conepxkanne AMCIUIUIMHBI OXBATBIBAET KPYr BOIMPOCOB, CBA3AHHBIX C OpraHU3aluen
MIPOU3BOJICTBEHHBIX MPOIIECCOB B COBPEMEHHOM MPOMBIIUIEHHOM MPOU3BOJCTBE M METOJaMU
VIPaBJICHUS NMPEANPUATAEM, a TAK)Ke MPUMEHEHUs TPAAUIIMOHHBIX U OEPEKIIMBBIX TEXHOJIOTUI
IIPU BBIMTYCKE MPOIYKIIUU MPUMEHUTEIBHO K MAIIMHOCTPOUTEIHHOM OTPACIIM U CMEXHBIM C HEH.

[IpenogaBanue AUCHUILIMHBI MPEAYCMATPUBACT CICAYIOIIHE (GOPMBI OpPTraHU3AINH
yueOHOro Impoliecca: JIEKIIH, 1a0opaTopHble paboThl, CAMOCTOSITENbHAS padoTa 00y4daroIerocs.

[IporpamMmmMoit AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIONINE BHUIbI KOHTPOJIS: TEKYIIHI
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHAsI aTTecTalus B (hopMe IK3aMeHa.

OO6miast TpyA0EMKOCTh OCBOCHHS JAUCIUIUIMHBI COCTaBJsieT 4 3a4eTHBIX eauHunbl, 144
yaca.

S3bIK 00yueHus N0 JUCHUIUIUHE « PYCCKUN »



1. TlepedeHb MIAHUPYEMBIX PE3YIHLTATOB OOYUCHHUS 11O JUCIUTLIIHE

1.1. Ilenm mnpenojaBaHus IUCLMIUIMHBI — MPUOOPETEHUE TEOPETUYCCKUX 3HAHUU H
NPAaKTHYCCKAX HABBIKOB TEXHOJIOTHH OEPEekIIMBOTO TPOW3BOJCTBA M KOMIUIEKCHOTO IMOIXOJa MO
OIITUMH3alH ITPOU3BOJCTBCHHBIX IIPOLCCCOB U IMOBBIMICHUS 3¢)¢)CKTI/IBHOCTI/I JCATCIBbHOCTHU

- 3HAKOMCTBO C TEPMUHOJIOTHEH CUCTEMBbI OEPEKITMBOTO MPOU3BOJICTBA;

- U3y4YEeHHE OCHOBHBIX OCOOCHHOCTE, TOHATUHN U MPUHILIUIIOB OEPEXKITUBOTO MPOU3BOJICTBA;

- H3Y4YCHHC TpaJuIIUOHHBIX TEXHOJOTHUH H COBPCMECHHBIX TEXHOJIOTHUI 6epe)KJ'II/IBOFO
IMPOMU3BOJACTBA U METOJA0OB UX BHCAPCHUS,

- NpPHUMEHEHHE CHOCOOOB Tepexoia OT TPAJAWIHOHHBIX TEXHOJNOTHH K OepexIMBOMY
NPOU3BOJICTBY U COKpAIIEHHE TIOTePh OT BHEJPSHUS TEXHOJIOTUU OSPEKITHBOTO

MPOU3BOJICTBA;

- (opMupOBaHNEC HAaBBIKOB W YMCHHI NPUMEHCHHS WHCTPYMEHTApHs OCpEeKINBOIO
HPOU3BOJICTBA B COOTBETCTBHH CO CIEHU(PHKOIN OH3HEC-TTPOIIECCOB OpTaHU3AIINH.

1.2. JlucuumniuHa BXOOUT B  COCTaB  4acTd, (GOPMUPYEMOHl  y4yaCTHHKaMHU
00pa3oBaTeybHBIX OTHOIICHUHM, 00pa30BaTeIbHON MPOrpaMMBbl BBICILIETO 0Opa3oBaHUs (J1ajee —
OI1 BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJIETATOB OOYUEHUS IO JUCIUTUINHE, COOTHECCHHBIX C
IIaHupyeMbIMH pesynbratamu ocBoenust OI1 BO.

B pesynbraTe m3ydeHUs AUCHUILIMHBI OOYYAIONIUICS TOJDKEH O0JIanaTh CISAYIOUTUMU
KOMIETSHIMSIMH WM WX YacTaMu. KoMIeTeHIMy U MHAWKATOPHI UX JOCTHXKEHUS TPUBEICHBI B
tabnuue 1.

Tabnuna 1 — [lepeuenp KOMIETEHIINN U UHAUKATOPOB UX JTOCTHXKEHUS

Konn
Kareropus (rpynna) Ko u HauMeHOBaHWE UHAMKATOPA JOCTUKECHUS
HauMEHOBaHHE
KOMIIETEHIIUHA KOMIIETEHIIUU
KOMIIETEHIIUUA

[1K-1 Crocoben
OTIPECIISATh U

COTJIaCOBBIBATh .
TE6OBAMMS K [1K-1.3.1 3HaTh TpeOOBaHUS HAIIMOHATLHON 1
np A MEXTYHApOJIHON HOPMATUBHON 6a3bl B 001IaCTH

POLYK YIPABJICHHUS Ka4E€CTBOM MPOIYKIIUU (YCIYT)
(ycmyram),
IIK-1.Y.1 ymeTs npUMEHATb METOBI

[TpodeccuonanvHbie | yCTAaHOBIECHHBIE 6 . 6 .

ornpezeneHus: TpedboBaHU moTpeduTenei K

KOMITETCHIINH OTpedUTENIMHY, a

OPOAYKIMH (YCITyram)

[1K-1.B.1 BnaseTh HaBbIKaMu aHaJIM3a
TpeOOBaHUH K MPOIYKIUH (YCIyraM) ¢ IeJbo UX
oOecrnieueHns B OpraHu3auu

Takxe TpeOoBaHMUs,
HE YCTaHOBJICHHBIC
MOTPEOUTENAMU, HO
HEOOXOIUMBIE IS

SKCIUTyaTaIlH
IPOAYKIMH (YCIIYT)
ITK-9 Criocoben
OCYIIECTBIISTh

T1K-9.3.1 3HaThL OCHOBHBEIE METO/IBI aHAJIN3a
MOATOTOBKY

COOTBETCTBHS KaueCTBa MOCTYMAIOIITUX B
3aKJII0YEHHS O

OpTaHMU3AINIO CHIPHS, MATEPHAJIOB,
COOTBCTCTBHM nory(hadpuKaToB, KOMIUIEKTYIOIIUX U3ICTUN
KadecTBa y@aop i

CTaHJapTaM, TEXHHYECKUM yCIOBHUSIM

[TpodheccnonanpHbie | MOCTYMAONIUX B
[IK-9.¥.1 yMeTh NpUMEHATH AKTYaJbHYIO
KOMIIETEHIIUHA OpraHU3aIHIo

HOPMAaTUBHYIO IOKYMEHTAIIUIO B 00JIaCTH
CBIPBSI, MATEPHAJIOB,

COOTBETCTBHS KaueCTBA MOCTYMAIOIIUX B
nory(haOpuKaToB,

OpTaHMU3AINIO CHIPHS, MATEPHAJIOB,
KOMIUTEKTYIOILTUX .
I nory(adpuKaToB, KOMIUIEKTYIOIINUX U3ICTUN

CTaH/apTaM, TEXHHYECKUM yCIOBHUSIM
CTaHaapTam,

TEXHUYECCKUM




YCIIOBUSIM U
odopmienue
JIOKYMEHTOB JJIs1
TPEIbABICHHS
MpETEeH3UI
MOCTaBIIUKaM

[Tpodeccuonanbubie
KOMITETCHIIUH

ITK-10 Criocoben
OCYIIIECTBIISATh
pa3paboTKy
MIPOEKTOB METOJUK U
JIOKaJIbHBIX
HOPMATUBHBIX aKTOB
10 00yYCHHUIO
pPabOTHUKOB
OpraHu3aIy B
00J1aCTH KauecTBa

[IK-10.Y.1 ymeTb NpUMEHATH aKTYaIbHYIO
HOPMATUBHYIO JJOKYMEHTALUIO B 00J1aCTH
YIPaBJIEHUS KaU€CTBOM IIPU yIIPaBICHUU
pecypcamu opraHu3anuu

[Tpodeccuonanbubie
KOMITETCHIINH

[TIK-11 Cnocoben
OCYIIECTBIISITh
KOHTPOJIb
peanu3anuu rjiaHa
MEpONPUATHI 11O
MOBBIIICHUIO
KauecTBa
YIPaBJICHUS
pecypcamu
OpraHu3aIn

[IK-11.3.1 3HaTh OCHOBBI METOJOB YIIPABIICHUS
KaueCTBOM IPH YIIPaBIECHUU PECYypCaMu, B TOM
YHUCJIE METOI0JIOTHIO OSPEKITUBOTO IMTPOU3BO/ICTBA

2. Mecro nuctutuiiHbEL B cTpykType OI1
JucuuninHa MoXeT 0a3upoBaThCS HA 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOITUMUCS
MIPY U3YYECHUH CIEAYIONIUX AUCUUTUIAH:
— «OCHOBBI IPOEKTHOM AESATEIBHOCTH,
— «AnroputmMu3zanus U NporpaMMUPOBAHUEY.

3HaHMsI, MOJIyY€HHBbIE NpPH H3YYEHHM MaTepuaja JaHHOM IUCHUIUIMHBI, UMEIOT Kak
CaMOCTOATENBHOE 3HAYEHUE, TaK U MOI'YT UCIIOJIb30BATHCS NIPU U3YUYECHUU APYIUX OJUCLUIIINH:

— « ABTOMaTH3MpOBaHHbBIE IPOU3BOJCTBEHHBIE CUCTEMBI;

—  «OCHOBBI TEXHUYECKOI'O aHAJIN3A IPOMBIIIJICHHON MPOLYKLIUNY;

— «TexHos0rnu HOBOBBEAEHUIY,
— «TexHHYECKOE PeryIMPOBAHHEY;
— «IIpoeKTHO-OPUEHTUPOBAHHBIE METOIBI pa3pabOTKN;

— «KommoHeHTHOE 0OecTieueHre Ha dTarax >KU3HEHHOTO UK TIPOIYKITUI;

— «Oprazun3anys NpoeKTHO-KOHCTPYKTOPCKON 1E€ATEIbHOCTI;
— «Texnonoruu nupoBHIX MPOLIECCOB B YIPABIECHUN OPraHU3AIIH;
— «KonTposp kauecTBa OEpPEKIUBOTO MPOU3BOACTBAY.

Tadimue 2.

3. OO0BEM | TPYJTOEMKOCTh JUCIUILTAHBI
JlanHbple 00 oOueM oO0beMe AUCHUILIMHBI, TPYJOEMKOCTH OT/AEIbHBIX BHUJOB Y4e€OHOMH
paboThI MO TUCHUIUIMHE (M pacnpeielieHne 3TOW TPYJO0EMKOCTH 10 CEMeCTpaMm) Mpe/ICTaBICHbI B

Ta6muma 2 — O6beM U TPYJ0EMKOCTh JUCITUTITUHBI




TpynoeMKocTh 1o
Bun yuebHo# paboThI Bcero ceMecTpam
No5
1 2 3
Oobwan mpyooemKocmp oucCyunIuUHbL, 4/ 144 4/ 144
3E/ (uac)
U3 Hux uacoe npakmuueckoi no020moeKu 34 34
AyoumopHhuie 3anamus, BCETO vac. 68 68
B TOM YHCIJIE:
nexmun (JI), (gac) 34 34
npaktudyeckue/cemunapckue 3ansrus  (113),
(gac)
naboparopusie padbotsl (JIP), (dac) 34 34
KypcoBoii poekT (padota) (KII, KP), (uac)
9K3aMeH, (Jac) 36 36
CamocmoamenvHnas paboma, Bcero (4ac) 40 40
Buo npomesxcymounoi ammecmayuu’ 3auer,
madd. 3ager, sk3amed (3auer, Judd. 3auq, OK3. JK3.
DK3.%*%*)

Ex3

IIpumedanue: xaHaMAATCKHI SK3aMeH

4. ConepxaHue JUCIUTUTHHBI
4.1. Pacnpeznenenue Tpy10€MKOCTH JTUCHUILIMHEI 110 pa3ieiaM U BUJAaM 3aHATHHN.
Pa3nensbl, TeMbl AUCHUIIIMHBL U UX TPYAOEMKOCTh MPUBEIEHBI B TabmuIe 3.

Tabnuua 3 — Paznesnbl, TeMbl TUCIUILINHBI, UX TPYAOEMKOCTh

Paznensl, TEMBI TUCIUITIIHHBI Jlexunn | 113 (C3)) - JIP KII CPC
’ (dac) (dac) (gac) (dac) (gac)
Cemectp 5

Pa3znen 1. Beenenue

Tewma 1.1 — IIpeamer, conepxaHue 1 3a1a4u
Kypca.

Tewma 1.2 — OcHOBHBIE TOHATHUSA TPOAYKIIHUH,
TEXHOJIOTHH W OpPTaHU3aIli1 TTPOU3BOICTBRA.
Tema 1.3. — OcHOBHbBIE TOHATHUS U TTPUHIIUIIBI 6 4 4
OEpEKITUBOTO MPOU3BOJICTBA

Tewma 1.4 — BepexnuBoe Mpou3BOJACTBO B pAMKax
JIPYTUX MoJienel MOBBIEHUS 3PPEKTUBHOCTH
Tema 1.5 — Co3nanue 6a30BBIX YCIOBUHN AJIs
peann3anuy MOJICIN OEpEexITMBOTO POU3BOICTBA




Paszgen 2. XapakTepucTuka nMKjIa
«HccejieJ0BaHue-IPOU3BOICTBO»

Tema 2.1 — HaznaueHnue u cogepkaHue cTaauid
JKU3HEHHOTO IIUKJIA U3JIeIHUI «MCcCae0BaHue -
MIPOEKTUPOBAHUE - IPOU3BOJCTBOY.

Tema 2.2 — AHanu3 pelaeMbIX Ha CTaUsAX
JKU3HEHHOTO IIUKJIA U3JEIUHN «MCCIeqOBaHue -
MIPOCKTUPOBAHUE - POU3BOJICTBO» 3a/1a4 10
o0ecrevyeHnIo 3aIaHHOT0 YPOBHSI KauecTBa
MPOIYKILIUH.

Tema 2.3 — KoMmIuiekc MeponpusaTiii 1
JIOKYMEHTAIMHU, TPOBOJIUMBIX Ha Pa3HbIX CTAIUAX
KN «uccnenoBanue - IPOCKTUPOBAHUE -
MIPOU3BOJICTBOY.

Tema 2.4 — XapakTepucTHKa TEXHOJOTMYECKHUX
MPOLECCOB U3rOTOBJIEHUS JIETAJICH

Tema 2.5 — XapakTepucTHKa TEXHOJIOTMYECKHUX
MPOIIECCOB COOPKU, UCTIBITAHUM U PETYITUPOBAHUS

Pasznea 3. bepexanBoe npousBoactso (BII).
duiocopust BII. UcTopusi BOBHUKHOBEHUSA
NPOU3BOICTBEHHOM cucTeMbl ToYyota.

Tewma 3.1 — OcHOBHBIE MTOHATHS Kypca
«bepexnuBoe npon3BoACTBO». McTopus
BO3HUKHOBEHHUs bII

Tewma 3.2 — IIyts komnanuu Toyota. bepexnuBas
PEBOIIOLAS

Tema 3.3 — IIpunuuns! u uneanst bI1

Tema 3.4 — Mypna (nmotepu) ¥ IpUUUHBI
00pa3oBaHus OTEPh

10

Pa3nen 4. Unctpymentapuii bepe:xiusoro
NPOU3BOJCTBA

Tema 4.1 — CtannapTsl ¥ CTaHJApTU3ALINS.
CranpaptuzupoBanHas padbota. XpoHOMeTpax
Tema 4.2 — Cucrema 5S

Tema 4.3 — YpaBieHne NOTOKOM CO3/1aHUs
neHHocrell Tema 4.4 — [1oTOK eTMHUYHBIX
U3enun

Tema 4.5 — brictpast nepenanagka SMED
Tema 4.6 — Pemenune npo0Oiem.
ITpon3BOACTBEHHBIN aHAINU3

13

16

12

Pa3nen 5. Opranusanusi BHeJApeHUs: MoJeJIu
0epeKJIMBOro MPOU3BOICTBA HA NPeANPUATHH
Tema 5.1— OcobeHHOCTH TPUMEHEHUS
MPUHITMTIOB bepexMBoro mpon3BoacTBa B
pa3INuHbIX chepax AeaTeTbHOCTH

Tema 5.2 — Opranu3zanusi BHEAPEHUS MOIEITH
OepeKIIMBOTrO IPOU3BOJICTBA HA TIPEIPHUITHH.
Tema 5.3 — OcHOBHBIE TPOOIIEMBI BHEAPEHUS
MoJiesIel OEepeKITMBOTO MPOU3BOJICTBA

10

Uroro B cemectpe:

34

34

40

Hroro

34

34

40




[IpakTudeckass MOATOTOBKA 3aKIIOYAeTCs B  HEMOCPEICTBEHHOM  BBITIOJHEHUU
oOydJalolmMMuUCs  OMNpeNeleHHbIX  TPYAOBBIX  (YHKIUH,  CBSI3aHHBIX ¢  Oya;yulei
npodeCCHOHATIBHOMN 1S TETbHOCTBIO.

4.2. CopnepskaHue pa3/ieioB U TeM JICKIIMOHHBIX 3aHITHH.
Copep:xanue pa3aesioB M TeM JICKIIMOHHBIX 3aHITHIA MIPUBEICHO B Ta0HIIE 4.

Tabmuua 4 — CopeprkaHue pa3esioB U TEM JICKIIMOHHOTO IHUKJIA

Howmep paznena

HaszBanue u conep:xkanue pas3ieiioB U TEM JEKIIMOHHBIX 3aHATHI

Paszgen 1. BBegenue

Tema 1.1 — IIpenmer, conepxaHue u 3aa4u Kypca.

Tema 1.2 — OcHOBHBIE OHATHUS POAYKIIUUA U YCIYT, TEXHOJIOTUH
Y OpraHU3alNK MPOU3BO/ICTBA.

Tema 1.3. — OCHOBHBIC TTOHATHUS U IPUHITUIIBI OEPEKIUBOTO
MIPOU3BOJICTBA

Tema 1.4 — OcHOBHBIE COBpEMEHHBIE HAyYHBIE MPOOJIEMBI 1
HaIlpaBJICHUs Pa3BUTHS OTPACIICH MAIIMHOCTPOCHHS U
pruOOPOCTPOCHHUS.

Tema 1.5 — bepexunBoe Npou3BOJACTBO B paMKax IpYyrux
Mojiesiel MoBbIeHUs 3PPEKTUBHOCTH

Tema 1.6 — Co3nanue 6a30BBIX YCIOBUM AJIS peaqu3alun

MOOCIN 6epe)KJ'II/IBOFO IMpOU3BOJCTBA.

Paznean 2.
XapakTepucTuKa NUKJIAa
«HCCIe0BaAHMe-
NMPOU3BOJCTBO»

Tema 2.1 — Haznauenue u conepkaHue CTaiuii >Ku3HEHHOTO
LMKJIA U3IEIINN «UCCIIEI0BAaHUE - IPOEKTUPOBAHUE -
IIPOU3BOJICTBOY.

Tema 2.2 — AHanu3 pelaeMplX Ha CTaIUAX KU3HEHHOIO LIUKJIA
U3JIEINN «HCCIIeIOBaHUE - IPOEKTUPOBAHUE - IPOU3BOJICTBOY
3aj1ay M0 00ECIeYEeHUIO 3aJJaHHOT0 YPOBHSI KaueCTBa MPOAYKIUH.
Tema 2.3 — Kommniekc MeponpusATHI U JOKYMEHTAINH,
IIPOBOAMMBIX Ha pa3HbIx cragusax KW «wiccnenosanue -
MPOEKTUPOBAHUE - IPOU3BOACTBOY.

Tema 2.4 — XapakTeprcTHKa TEXHOJIOTUYECKUX MIPOLIECCOB
W3TOTOBJICHUS JIeTaNIeH

Tema 2.5 — XapakrepucTUKa TEXHOJOTHYECKUX MIPOLIECCOB

cOOpKH, UCTIBITAHUHN U PETYIUPOBAHUS

Pa3nen 3. bepexinBoe
npousBoacteo (BII).
dusocopus BII. UcTopus

Tema 3.1 — OcHoBHBIE TOHATHA Kypca «bepexinuBoe
MpOU3BOACTBOY. McTopus Bo3HUKHOBeHUS bBII
Tema 3.2 — I1yts komnanuu Toyota. bepexinBas peBosonus

BO3HHKHOBEHHS Tema 3.3 — [Ipunnune! u uaeans! bI1

MPOM3BOACTBEHHOMI Tema 3.4 — Myna (motepu) U IpUUMHBI 00pa30BaHUs IOTEPh
cucrembl Toyota.

Pasznea 4. Tema 4.1 — CtaHmapThl U CTaHIApTU3ALAS.
HNucTpymenrapuii CranpaptuzupoBanHas padbota. XpoHOMeTpax
BepexiauBoro Tema 4.2 — Cucrema 5S

NMPOM3BO/JACTBA Tema 4.3 — YipaBieHHne IOTOKOM CO3/1aHUs LIEHHOCTEN

Tema 4.4 — IToTOK € TMHUYHBIX U3IEIHAN
Tema 4.5 — beicTpast nepenanagka SMED
Tema 4.6 — Pemenue npo6iem. [Ipon3BoicTBEeHHBIH aHATN3

Paszgea S. Opranusanus
BHeJIPeHUs] MOJ eI
0epexxIMBOro
NMPOM3BOJACTBA HA

Tema 5.1— OcobeHHOCTH pUMEHEHUs! TPUHLIUIIOB bepexiauBoro
MPOM3BOJICTBA B Pa3IMYHBIX cepax AesTeTbHOCTH

Tema 5.2 — Opranusainusi BHeApEHU MOJENIN OepexIINBOro
IIPOU3BOJICTBA HA IPEANIPUSITHH.




npeAnpusaTHU

OepeKITMBOro MPOU3BO/ICTBA

Tema 5.3 — OcHoBHBIE TPOOJIEMBI BHEIPEHUS MOJIeEH

4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHITHUS

Tembl IpakTHUECKUX 3aHATHI U UX TPYJOEMKOCTb ITPUBEICHBI B TAOIHIIE 5.

Tabmuua 5 — [IpakTudyeckue 3aHATHS U UX TPYJOEMKOCTb

W3 Hux Ne
No | Tembl npaktrueckux | ®opMbl IpakTUUYECKUX | TpPym0EeMKOCTb, |IPaKTUYECKOM |pasjaeia
/o 3aHATHI 3aHATHAN (dac) IIOJTOTOBKH, | TUCLIMII
(gac) JIMHBI
Y4eOHBIM IJIAHOM HE TPETyCMOTPEHO
4.4. JlabopaTtopHble 3aHATUS
Tembl 1aG0OpaTOPHBIX 3aHATUHN U UX TPYIOEMKOCTh IPUBEACHBI B Ta0HIIE .
Tabnuna 6 — JIabopaTopHbIe 3aHATHS U UX TPYJO0EMKOCTb
N3 HuX Ne
Ne HaumenoBanue nabopatopHbix paboT TpynoeMKOCTS, | MPaKTHIECKOH | pasiea
/o (gac) MMOJTOTOBKH, | JMCIIHII
(gac) JIMHBI
Cemectp 5
CpaBHeHUE TPAJAUIIMOHHBIX TEXHOJIOTUI
1. OpraHu3aIiy MPOU3BOJICTBA K METOIOB 2 2 1
OepexIIMBOro NPOU3BOJICTBA
5 Nnentndukanys BUIOB TOTEPh B Pa3IMYHBIX 5 5 1
MTPOU3BOJICTBEHHBIX MPOIIECCAX
3 TPS. I'em0a. Paboune 6purasl, paboune 5 2 2
30HEL.
" Opranu3zanus J0orucTukd. Opranu3amnus 5 5 5
CKJIQJICKOT'O XO035HCTBa
5. TQM. PDCA. Merons! Kaiipo - Kaiinzen 2 2 3
6 Busyanusanus. [locranoBka nenen, 4 4 3
' omnpeJieseHue 3a1a4d. AHAJIN3 MPOIECCOB.
7. Kan6an. AunoH. [[xumoka 2 2 4
PaccrnenoBanue npoOiaemsl.
YMeHue nojap30BaThCsl HHCTPYMEHTaMU
8. BBISIBJICHHSI M PEIICHUS TTOCTABIICHHBIX 5 5 4
npobsieM. Onpenenenrne KOpeHHON MPUIUHBI
IpH penieHuu npoodiemsl. Meton 4M/6M —
MaTepuai, 000pyJ0oBaHHEe, METOI, IEPCOHAT.
9 XeWKyHka. Tunel 3arpy3Ku QUKIOB. Buibt 5 2 4
pacueToB U 3aJ1eJI0B
KiroueBble mokaszarenu
10. CTaH/IapTU3UPOBAHHOMN pabOTHI. DTaIbI 5 9 4
XpOHOMETpaXka. 3amoJIHeHHE OJJaHKOB
CTaHJIaPTU3UPOBAHHOU PabOTHI
11 Opranu3zanus pabodero mpocTpaHCTBA. 5 2 4
ITpumenenue merona 5S
12 Pa3zpaboTka kapThl MOTOKA CO3aHUS 4 4 4
LIEHHOCTH




brictpas nepenananka. [Ipumenenne merona

13. 2 2 4
SMED
MOI[CJ'II/IpOBaHI/IC HpOI/I3BOI[CTBeHHBIX
HpOLIeCCOBZ BbBITAJIKUBAKOIIAs1 1
BBITATUBAONIasi CUCTEMBEBI, C€ HﬁHOC nu
14. m » €CP 2 2 5

€AMHUYHOE MMPOU3BOJICTBO U3EIHI (HA
MpuMepe NPOU3BOJICTBA
MaIIMHOCTPOUTEIBbHON NPOAYKIIUN).

Ceprudukanus CHCTEMbl MEHEKMEHTA
OepexiuBoro npoussojcrea [loarotoska
HaKeTa JJOKYMEHTOB K cepTU(UKAINN
15. CHCTEMBI MEHEJKMEHTa OepexIINBOTO 2 2 5
IPOU3BOACTBA (Ha MpUMEPE MPEATIPHUATHS
CTPOUTENBCTBA UIIA CTPOUTEIBHON
WHIyCTPHUH)

Bcero 34 34

4.5. CamocrosTenbHas paboTa 00y4aromuxcs
Buner camocTosiTennbHON pabOTHI M €€ TPYAO0EMKOCTh IPUBEICHBI B TA0IHIIE 7.

Tabmmua 7 — Bugsl caMocTosITeNNbHON PabOTHI M €€ TPYIOEMKOCTb

. Bcero, | Cemectp 3,
Bua camocrositensHOM paboTh

qac qac
1 2 3
M3ydeHne TeopeTHIecKoro MaTepuaa 10 10

nucuuraHbl (TO)

Kypcosoe npoektupoanue (KII, KP)

Pacuerno-rpadpuueckue 3ananus (PI'3)

Beinonnenue pedepara (P) 8 8

[ToaroroBka K TEKyIeMy KOHTPOJIIO

ycneBaemoctu (TKVY) 4 4
Homamnee 3amganne (/13)
KontposnbHble paboTsl 3a04HKKOB (KP3)
IToaroToBka K MpOMEKyTOYHOU 18 18
attecranuu (ITA)

Bcero: 40 40

5. [lepedyenn yueOHO-METOUYECKOTO 0OECTICUCHUS
JUISL CAMOCTOSATEITFHON PabOThI 00YUAIONIUXCS TT0 TUCIUIUIMHE (MOJTYITIO)
Y4eOHO-METOAMUECKNE MaTepHalbl Il CAMOCTOSTENILHON pabOThl OO0YYaroIIMXCsl YKa3aHbI B
. 7-11.

6. [lepeyeHb MEUATHBIX M YJICKTPOHHBIX YICOHBIX U3TaHUI
[lepeueHb eYaTHBIX U SJEKTPOHHBIX YU4EOHBIX U3/IaHUH TIpHUBeieH B Tabmuile 8.
Tabmuna 8— [lepedeHb MMeYaTHBIX U DJICKTPOHHBIX YUCOHBIX M3IaHHMA

KomiuecTso 3x3eMInIsipoB B
MIudp/
URL apec bubnuorpaduueckas ccpika oubmoreke
(KpOoMe 2JIEKTPOHHBIX IK3EMIUISIPOB)
ObC Jlanp [Tareko, [. b. bepexnnBoe Mpou3BOACTBO : TekcT: 3neKTpOHHBIN
yuebnoe nocobue / JI. b. Illatpko. —




Kemeposo : Ky3I'TY umenn T.®D. ['opbauena,
2023. — 155 c. — ISBN 978-5-00137-369-

8. — TekcT : anexTpoHHbIH // JlaHs :
AIEKTPOHHO-OnOMoTeunas cucrema. — URL:
https://e.lanbook.com/book/352586 (nara

obpamenus: 25.02.2025). — Pexxum nocTymna:
JUTSL aBTOPHU3. TIOJIb30BATEIEH.

OBbC Jlanp | Bypnamesa, 3. I1. OcHOBBI OepexITMBOTO TekcT: 3eKTPOHHBIH

MIPOM3BOJICTBA : y4eOHOE MOCOOHE JIJIsl BY30B /
O. I1. bypnameBa. — 3-e u3a., cTep. —
Cankr-IlerepOypr : Jlanp, 2024. — 76 ¢c. —
ISBN 978-5-507-50105-2. — TekcrT :
AIIEKTPOHHBIH // JIaHb : 3eKTPOHHO-
oubmmoreunas cucrema. — URL:
https://e.lanbook.com/book/411329 (nara

obparenus: 25.02.2025). — Pexwum gocryma:
JUTSL aBTOPU3. MOJIb30BATENICH.

OBbC Jlanp | 'ananuna, T. B. bepexnuBoe mpou3BoACTBO. | TEKCT: 3IEKTPOHHBIH

[TpakTryeckas yacts : yueOHoe mocodue / T.
B. I'ananuna, M. 1. baymraptas. —
Kemepogo : Ky3['TY umenu T.D. 'opbayesa,
2022. — 63 c. — ISBN 978-5-00137-400-

8. — TekcT : anekTpoHHbIH // JIaHb :

3JI€KTpOHHO-6I/I6J'II/IOT cHyHasj CUCTCMA. —
URL: https://e.lanbook.com/book/399647

(mara obpamienus: 25.02.2025). — Pexum
JOCTYTIA: JIJISl aBTOPH3. TIOJTH30BaTEIICH.

7. IlepeueHb 3IEKTPOHHBIX 00pa30BaTEIbHBIX PECYPCOB
MH(}OpPMaLMOHHO-TEIEKOMM YHUKAIIMOHHOM cetn «IHTepHET»
Ilepeuenn JJIIEKTPOHHBIX 00pa3zoBaTeNbHBIX pecypcoB UH(pOpPMaIMOHHO-

TGHGKOMMYHHK&HI/IOHHOI\/JI CEeTn

npuBezieH B Tabnuue 9.

«I/IHTepHeT», HCO6XOI[I/IMBIX JJIA  OCBOCHUA JUCHUIIIINHBI

Tabmuma 9 — IlepedeHb SIEKTPOHHBIX OOpA30BATEIBHBIX PECYpPCOB HH(POPMALMOHHO-
TEJIEKOMMYHUKAMOHHOM ceTH «HTEpHeT»

URL anpec

HanmenoBanue

https://e.lanbook.com/

SOBC Jlanp

https://quap.ru/m/inps/archive

Hayunslii xypHan «/1HHOBaIMoHHOE IPUOOPOCTPOCHUE

8. Ilepedenr MHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeyenp mporpaMMHOro oOecreueHusl, HCHOJIb3YEeMOro IMpH OCYIIECTBICHUU
00pa30BaTENLHOrO MpoLEcca MO0 AUCLUIINHE.
[lepeueHp UCONB3yeMOr0 IPOrPaMMHOT0 obecnieueHus npejacrasieH B Tadnue 10.

Tabmumna 10— [TepeueHs mporpaMMHOT0 00€CIICUCHHS

Ne /1t

HaunmenoBanue

MS Office 2010-2013 u MS Windowvs.



https://e.lanbook.com/book/352586
https://e.lanbook.com/book/411329
https://e.lanbook.com/book/399647
https://e.lanbook.com/
https://guap.ru/m/inps/archive

8.2. [lepeuenr  WHGOPMAIMOHHO-CIIPABOYHBIX  CHUCTEM, UCIIOJIB3YEMBIX  TIPH
OCYILIECTBIICHIH 00pa30BaTEILHOTO MPOoIecca MO AUCIUTIINHE

[lepeyeHbp WCMONB3YEMBIX WH(POPMALMOHHO-CIIPABOYHBIX CHCTEM MPEICTABICH B
tabnuie 11.

Tabmuna 11— [lepeuens nHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuanbpHO-TeXHUYECKast 6a3a
CocrtaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeNBLHOTO MpoIiecca Mo TUCIUIUIMHE, TIPECTaBIeH B Tabmuiel 2.

Ta6ymmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

Homep
Ne /i HaunmeHnoBanue cocTaBHOM 4acTH MaTepUabHO-TEXHUYECKOU ayJIUTOPUHA
0a3nl (pu
HEOOXO0JMMOCTH)
1 YueOHas aynuTopus AJsl NPOBeIeHUs 3aHATHI

JIEKIIMOHHOTO THIIA — YKOMIUICKTOBaHA
CHeIMATM3UPOBAHHON (Y4eOHOI) MeOeIbi0, HAOOpOM
JEMOHCTPAIIMOHHOTO 000PYI0BaHMSI U y4eOHO-HATIIS THBIMU
IMOCOOUSAMH, 00ECIIEUNBAIOIINMHY TEMATHYECKIE
WJLUTIOCTPAIMH, COOTBETCTBYIOLIHE PA0OYUM yIeOHBIM
rporpaMmmMaM JUCHUTUINH (MOyJIeH).

2 VYueGHast ayAMTOPUH /LISl IPOBEIeHHs JJaG0PATOPHBIX 3aHATHIA -
YKOMIUIEKTOBaHa CHEeHaTM3UPOBAaHHON MEOENbIO,
OCHaIlIeHO\a KOMIIBIOTEPHOI TEXHUKON ¢ BOZMOXKHOCTBIO
nojkitoueHus k cetu «MaTepHeT» n odecneveHa J0CTymnoM B
3JIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO Cpeay
I'VAII

3 Ilomeienne 1J1s1 caMOCTOATEIBLHOM pabOThHI —
YKOMIUIEKTOBAHO CIELUAIN3UPOBaHHON (YueOHOM) Mebeblo,
OCHAIIEHO KOMIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO
noJKIro4eHus K cetu "MHTepHeT" n 0o0ecrneyeHo 10CTymnoM B
3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO Cpeay
OpraHu3alMH.

4 YueOHast ayaiuTOpUS AJI TEKYIIero KOHTPOJIS U
NMPOMEKYTOYHOM aTTeCTAIMH - YKOMIIJIEKTOBAHA
CHeIUaTu3UPOBaHHON (YueOHOI) MeOETbI0, TEXHUIECKUMU
CpeacTBaMU O0y4YeHUS, CIYKAIIUMHU IS IPEICTABICHUS
yueOHOM nH(pOpMaLIUH.

10. OrmeHo4HBIE CpeICTBA TSI MPOBEICHUS TPOMEKYTOUHOM aTTECTAIHH
10.1. CocTaB OIIEHOYHBIX CPEACTBAJIS TPOBEIACHHS MPOMEKYTOUHOW AaTTeCTalluu
00yJaromuXxcs 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB JAJIsl IPOBEACHUS MPOMEKYTOUHON aTTeCTalluu

Bug npoMexxyTouHOM aTTecTaiuu ITepedeHb OIIEHOYHBIX CPENICTB

DK3aMeH Crucok BOMPOCOB K 9K3aMEHY;
DK3aMeHAIMOHHBIC OMJICTHI,
3amaun;




\ TecTsl.

10.2. B kauecTBe KpUTEpPHUEB OIICHKH YPOBHSI C(HOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETCHIIMI O0y4YaIoNIMMUCS MPUMEHSETCS S5-O0a/ThbHas MIKaia OIEHKA CHOpMHUpPOBAHHOCTU
KOMIIETeHIINM, KOTopas npuBeaeHa B Tabnuie 14. B Teyenune cemectpa MOXKET MCIOIB30BATHCS
100-0annpHast ~ mKama ~ MOXYJIBHO-PEUTHHTOBOM  CHUCTEMbl ~ YHHUBEPCUTETa,  IpaBUIIa
UCIIOJIb30BAaHUsI KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOUIMM JIOKAIbHBIM HOPMATHUBHBIM aKTOM
['YAIL
Ta6mmma 14 —Kpurepuu orieHkn ypoBHS ChOPMHUPOBAHHOCTH KOMITCTCHIIUNA

Or1eHKa KOMITETEHITUH

XapakreprucTika chOpMUPOBAHHBIX KOMIIETEHIIMIA
5-0ayubHas mKana PAKTCp (bopmp

— oOyyaromuicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOrPAMMHBIN
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIIEIOBATEIHLHO U TPAMOTHO €T0 H3JIaraeT;

— ONMHpasiCh Ha 3HAHWS OCHOBHOW W JIOTIOJHHUTEIBHOW JINTEPATYPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIC TIOJIOXKCHHS C TIPAKTUYCCKOM
JIESITCIIBHOCTHIO HAIPaBJICHUS;

— yMeJ0 000CHOBBIBAET U ApIYMEHTUPYET BBIJIBUTACMEBIC UM HJICH;

— JIeJIaeT BBIBOALI H 000OIIECHHS;

— cBOOOJIHO BJIaJICET CHCTEMOM CIIeNMaIN3UPOBAHHBIX TOHITHH.

«OTJIIMYHO»
<Ga4YTCHO»

— 00y4Jaronuiicst TBEPIO YCBOMII IPOTPAMMHBIN MaTepuall, IPaMOTHO U
[0 CYIIECTBY W3JIaraeT €ro, ONupasch Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI;

— HE JIONYCKAEeT CYIIECTBCHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIC 3HAHHUSI C NPAKTUYCCKOH JIEATEIHLHOCTHIO
HAIPABIICHUS;

— apryMEHTUPYET HAYIHBIC TIOJIOKCHUS;

— JIeJIaeT BBIBOALI H 0000IIECHHS;

— BJIaJICET CUCTEMOM ClelnaIn3uPOBAHHBIX TOHSITHH.

«XOpOLIO»
(Ga4YTCHO»

— o0Oyyarouuiicss yCBOMJI TOJBKO OCHOBHOW IpPOrpaMMHBIA MaTepua,
[0 CYIIECTBY M3JIaraeT €ro, ONMpasChb HAa 3HAHUA TOJBKO OCHOBHOM
JIUTEPaTypHl,

— JIONyCKaeT HeCYIECTBEHHbIE OIIMOKU U HETOYHOCTH;

— UCIIBITBIBAECT 3aTPYAHEHUS B IPAKTUYECKOM IPUMEHEHUW 3HAHHUU
HallpaBJICHUS;

— cn1abo apryMeHTUpPYeT Hay4dHbIE MOJIOKEHMS;

— 3aTpyJHseTcs B GOPMYIMPOBAHNYU BBIBOJOB M 0000OIICHUI;

— 9YaCTMYHO BJIAJECET CUCTEMON CIIENMAIN3UPOBAHHBIX MOHITHIA.

«yZI0BJIETBOPUTEITLHOY
«BAYTEHO»

— o0ydJaromuiicss He YCBOWJI 3HAYUTEIBHOW YacTH MPOTPaMMHOTO
MarepHaa;

— JIOMYCKaeT  CYLIECTBEHHbIE  OIIMOKM W  HETOYHOCTH TP
paccMOTpeHHH Ipo0JIeM B KOHKPETHOM HalpaBJICHUH,

— MCTIBITBIBAET TPYTHOCTH B MMPAKTHYECKOM PUMEHEHNUN 3HAHU;

— HE MOXKET apryMEHTHPOBATh HAY4HbIE MOJIOKECHHUS;

— He (JOpMYIHPYET BBIBOJAOB M 0000IICHHH.

HCYIOBJICTBOPUTCIILHO»
«HEC 3a4YTCHO»

10.3. TunoBble KOHTPOJILHBIE 3a/I1aHUS WM UHBIE MaTePHAIIBI.
Bomnpocsr (3agaun) ass sK3aMeHa mpecTaBiIeHb B Tabmuie 15.

Tabnuna 15 — Bonpocs! (3agaun) 11 9K3aMeHa

Ko
No /it [Tepedyens BonmpocoB (3a1av) 115 IK3aMeHa A
WHJMKaTOpa
1. JlaiiTe onpeneneHye JKU3HEHHOT 0 IUKJIA U3JIEIIUN «HUCCIIEOBAaHUE - IK-1.3.1

MIPOEKTUPOBAHKE - MPOU3BOACTBOY». PacckakuTe Ha3HAUECHUE U
COJIEp’KaHUE CTA UM )KU3HEHHOTO IIMKJIA U3JEJINN «UCCIIEI0BaHUE -




MIPOEKTUPOBAHKE - IPOU3BOICTBOY.

JlaiiTe onpeneneHrsi OCHOBHBIX MOHATUI: «ITPOLYKLIHSI,
«TEXHOJIOTHUs», «OpraHu3aius npou3BojJcTBay. [IpuBeauTe npuMepsl

IK-1.3.1

[IpencraBbTe KIacCHPUKAIUN «TEXHOJIOTHID) ISl OPTaHU3AIHH
IIPOU3BOJCTBA

IIK-1.3.1

[lepeunciure MeTOABI OpraHU3aUU TPOU3BOICTBA, IPUBEIUTE
IPUMEPHI

IIK-1.3.1

Hepe‘-II/ICJII/ITe OCHOBHBIC ITOHATUA U IPUHIHUIIBI 6epe)KJII/IBOFO
ITPpOU3BOJICTBA

[K-1.3.1

[TpuBenute knaccupuKauio 3aTpaT pabouero BpeMeHH! ¢
IpUMepamu.

[K-1.3.1

[lepeuncnure TUIOBYIO CTPYKTYPY HOPMBI BPEMEHH U €€
COCTaBJISIIOLIHE.

ITIK-1.3.1

[[aﬁTe ONnpeCaAcCIICHUA TCPMUHOB: «IIOTOK), ((HpOI/ISBOI[CTBeHHHﬁ
IIOTOK» U «BbIPABHUBAHUC ITOTOKA». Pacckaxunre 0 MmeTomuKe
BbIpaBHUBAHUS ITPOU3BOACTBCHHOI'O ITIOTOKA

IK-1.V.1

Haiite onpenenenue kaprouku Kanban. PazpaboraiiTe ckiaickyio
KapTOuKy-KaHOaH (110 BapuaHTaMm)

[K-1.V.1

10.

Haiite onpenenenue kaprouku Kanban. Paspaboraiite
MIPOU3BOJICTBEHHYIO KapTOUKY-KaHOaH (110 BapuaHTaM)

[K-1.V.1

11.

Haiite onpenenenne SMED. Pacckaxkute o MeTojie ObICTpOit
nepeHanaaku obopynosanus. [Ipusenure npumep
IIOCJIEI0BATEILHOCTH NEUCTBUI

[K-1.V.1

12.

Haiite onpenenenue 6nanka SIPOC. Pazpabotaiite 6mank SIPOC
JUTSL IPOU3BOJICTBA METAJIOKOHCTPYKIIAN/ IO AU THUKA/KOJTBIICBOM
naphbl 10 UCXOAHBIM JJAHHBIM

IIK-1.B.1

13.

PazpaboraiiTe TpeBOBUAHYIO qUarpaMMy TpeOOBaHUHN 3aKa3ylKa K
UCTIOJTHUTEIIO Ha TEXHOJIOTUYECKUHA Ipoliecc/ MpOU3BOICTBEHHBIH
mpouece

[IK-1.B.1

14.

PazpabotaiiTe ApeBOBHAHYIO TUArpaMmy TpeOOBaHUN OTPEOUTENS K
MIPOU3BOIUTEINIO HAa TEXHOJIOTUYECKUH TIpoIiecc/ MPOU3BOICTBEHHBIH
rpolecc

[IK-1.B.1

15.

JlaiiTe onpeeneHue CleayoINuX TEPMUHOB: «IIOTOK CO3JaHMs
LIEHHOCTU», «BBITATUBAHUE» U «BbITANKHUBaHUEY. [IpuBenuTe
pUMepsI (10 BapHaHTaM)

I1K-9.3.1

16.

Maiite onpenenenne tepMuna: Muzycymamiu. ONUIImTe METO
Mu3sycymaniu, NpuBeANTe NpUMEP.

[IK-9.3.1

17.

ChopmynupyiiTe OCHOBHBIC TPUHITUIIBI U TIPABHJIA OpPTraHU3AIHI
JIOTUCTUKH B IOJPA3JICIICHUAX

[IK-9.3.1

18.

PazpabotaiiTe kKapTy MoTOKa CO3aHUS IIEHHOCTH JIJIsI POU3BOJICTBA
METAJIOKOHCTPYKIIHH/TIOIIUITHAKA/KOIBIIEBOM Maphl O UCXOTHBIM
JaHHBIM

[IK-9.V.1

19.

OnTuMHu3upyiTe KapTy MOTOKA CO3/IaHMSI LICHHOCTH IS
MIPOU3BO/ICTBA METAJUIOKOHCTPYKITAN/TIOIITUITHUKA/KOIBIIEBOM TIaphl
10 UCXOAHBIM JaHHBIM

IIK-9.¥.1

20.

JlaiiTe onpenenenune OepexIMBOro Mpon3BoaAcTBa. [lepeuncnure u
TIOSICHUTE MIPUHIIUITBI O€PEKITNBOTO MPOU3BOJICTBA.

[IK-10.VY.1

21.

Haiite onpenenenue 6epexxuBoro npoussoacTsa. Chopmynupyiite
ujeabl OEpeXITMBOrO MPOU3BOJICTBA.

[IK-10.¥.1

22.

Cdhopmynupyiite onpenenenue noHsaTus «Oprauusamnus NOTOKOB
CO3/1aHus LIeHHocTely. Pa3paboraiiTe nuarpaMMy criareTTH Jyist

[IK-10.¥.1




CKJIAICKOTO ITIOMEIIECHUS

23.

Haiite onpenenenue merona «Cucrema SS». Pazpabotaiite sTamsl
JU1s1 COOPOYHOTO T1eXa.

[IK-10.¥.1

24.

[Tepeuncnure mpoOIIeMbl BHEAPEHUS OSPEKITUBOTO MPOU3BOICTBAY»
Ha TPEIIPUITUSAX, a TAKKE BO3MOXKHBIE IPUUMHBI TPOOJIEM U
BApUAHTHI YCTPAHEHUS.

[K-11.3.1

25.

Jaiite onpenenenus cienyomum tTepmuaam: Llennocts. [lotepu.
Buasl noteps 7+1. 3M. Buast Myna

ITK-11.3.1

26.

[Tepeuncnure npuHIUIbl Jao Toyota

ITK-11.3.1

27.

JlaiiTe onpeneneHus CUCTEM BBITAIKUBAHUS U BBITATUBAHMS.
HazoBure pasHuIly 3THX CHCTEM.

[K-11.3.1

28.

Haiite onpenenenue uuctpymenta VSM. Pacckakute 0 Ha3HauYCHUHU
uHCTpyMeHTa VSM B KOHIIENIIUU OEpexINBOTO MPOU3BOICTBA.

ITK-11.3.1

29.

[[aﬁTe OonpeaAcICHUE HHCTPYMEHTA JUarpaMmma CrarcTTu.
Pacckaxxnte 0 Ha3HAYCHUH HHCTPYMCHTA AWarpaMma CriarcTtu B
KOHLICIIIIHUHU 6€p€)KJII/IBOFO IIPOU3BOJICTBA.

ITK-11.3.1

30.

Haiite onpenenenne nactpymenta SMED. PacckaxuTte o
HazHaueHUH ucrpymenTa SMED B koHueniuu 6epexianBoro
IIPOM3BO/JICTBA.

M[K-11.3.1

31.

Jaiite onpenenenne nuucrpymenta TPM. Pacckaxure o Ha3HaYeHUN
uHctpymeHTa TPM B KoHIIeNIMK O€pexIMBOro Mpou3BOJICTBA.

IK-11.3.1

32.

Haiite onpenenenue nHcrpymenta Poka-Yoke. Pacckaxure o
Ha3HaYeHUW nHCTpyMeHTa Poka-Yoke B KoHIEIMH OSpexITMBOTO
MIPOU3BOJICTBA.

IK-11.3.1

Bormpocsr (3amaun) nis 3avera / qud . 3adera nmpeacTaBieHsl B Tadnwuie 16.
Tabmuna 16 — Bonpocs! (3agaun) nis 3adera / audd. 3auera

Ne i/t

[Tepeuens BompocoB (3aga4) ans 3a4dera / audd. 3auera

Kon
WHIAWUKATOPA

Y4eOHbIM MJIAHOM HE NPEAYCMOTPEHO

[lepeuenp TeM nns KypcOBOIO TPOEKTHUPOBAHUS/BBIIOJHEHUS KypCOBOW pabOThI
MpeICTaBIeHbI B Ta0nuie 17.
Tabnuna 17 — Ilepeyens TeM U1 KypcOBOTO IPOEKTUPOBAHNS/BBIIIOJIHEHUS! KYpPCOBOM pabOThI

Ne i/t

KypCcOBO# pabOThI

[TpuMepHBIii IepedeHb TeM AJ1s1 KypCOBOTO MPOEKTUPOBAHUS/BHITOTHEHUS

Y4eOHbBIM IJIAHOM HE IPETYCMOTPEHO

Bompocel i mpoBeneHUsT NPOMEXYTOYHOM aTTECTAlMM B BHJE TECTUPOBAHMUS
npejcTaBiIeHbl B Tadmuie 18.
Tabmuma 18 — [IpumepHBIii IepedeHb BOITPOCOB ISt TECTOB
. Kon
Ne n/mt ITprMepHBIii TepeueHb BOPOCOB I TECTOB
WHJMKATOpa
1. | Ilpouwnraiite TekcT. Beibepure ouH Bapuant orseta, odocnyiire | I1K-1.3.1

ero. bepexxmBoe MPON3BOACTBO CTPEMHUTCSI K MUHUMH3AIHA
notepb. Kakoit u3 cinenyronmx BapuantoB HE sBnsercs Tunom
MOTeph B OEpEXKIMBOM MPOU3BOACTBE?

A) Ilepenpous3BoACTBO

b) Oxunanue

B) HeucnpaBnoe obopyioBanue

I') Coznanne MHHOBAIIMOHHOTO MPOAYKTA




Otset: IN)

OO6ocHOBaHME: ITO KIACCUYECKUE TUIIBI IOTEPh, KOTOPHIC
HE00X0IMMO MUHIUMH3HPOBATH B OEPEHKIIMBOM
MIPOU3BO/ICTBE/CO3/ITaHIE MHHOBAIIMOHHOTO TPOIYKTa HE CBSI3aHO C
OEpEKITMBBIM MPOU3BOJICTBOM

[IpounTaiite TexcT. BoiOepure oauH BapuaHT OTBETa, 0OOCHYHTE
ero. Buenpenue 0epexaMBOro npou3BOICTBA — 3TO KOMITJICKCHBIH
nporiecc, KOTOPBIN TPeOYeT yuacTHus BCeX COTPYAHUKOB
npennpusaTus. Kakoil U3 ciaenyromux npuHIKUIIOB OepeKIUBOTO
IIPOM3BOJICTBA IOJUEPKHUBAET BAXKHOCTh yYaCTHsI BCEX
COTPYJIHUKOB?

A) "touno B cpok" (JIT)

b) Kaizen

B) 5S

I') Kanban

Ortgert :b)

O6ocuoBanwue: Kaizen — 3T0 SIMOHCKOE CIIOBO, KOTOPOE O3HAYAET
"HeNpepbIBHOE COBEPLIEHCTBOBAHKE'" . DTOT MPUHLINI
MIPEANOJIAraeT, YTO KaXIbld COTPYAHUK MOXKET BHOCUTH CBOM
BKJIJ] B YJIy4IIIEHHE MTPOIIECCOB.

[1IK-9.3.1

[IpounTaiite TekcT. BoiOepuTe 0aMH BapuaHT OTBETa, 0OOCHYHTE
ero. BaxxHbIM 371€MEHTOM OEpeKIMBOIr0 MPOU3BOJCTBA SABISAETCS
BU3yasM3anus mpoueccos. Kakon u3 ciaeayromux HHCTPYMEHTOB
BU3YyaJIM3allii HauboJiee 4acTo UCI0JIb3YyeTcs B OepeKIMBOM
IIPOU3BOJICTBE?

A) uarpamma ["anTa

b) lnarpamma McukaBbl

B) Inarpamma Ilapeto

I') Value Stream Map

Otger: I)

O6ocHoBanue: Value Stream Map — 3T0 KapTa IOTOKa CO3AaHUs
[IEHHOCTH, KOTOpast TO3BOJIIET BU3YaIH3HPOBATh BECh MIPOIIECC
IIPOM3BOJICTBA OT Hayajia 10 KOHIIA U MIEHTU(QULIMPOBATh MOTEPH.

M[K-11.3.1

[IpounTaiite TekcT. Beibepure oivH BapuaHT OTBETa, 00OCHYHTE
ero. BueapeHnue 6epexaIMBoro Npou3BoJICTBa TPEOYET OT
MpeANPHUATHS U3MEHEHHS MBIIJIEHUS U oAXx0/a K padote. Kakoii
u3 cnenyromux 3nementoB HE sBrsieTcst HeoOXoauMbIM Jyis
YCHENIHOT0 BHEAPEHUS OEpEeKIMBOT0O MPOU3BOACTBA?

A) Ilonnepxka pykoBoACTBa

b) O6yuenue coTpyIHUKOB

B) IlpumeHeHue HOBBIX TEXHOJIOTUI

I') Canmxenue 3apabOTHOM TIJIATHI TIEPCOHATIA

Otger: I)

Ob6ocHoBanue: CHIXEeHHE 3apadOTHON IUIAThl IEPCOHANA MOXKET
J€MOTUBHUPOBATh COTPYIHUKOB U IPUBECTU K CHUKEHHUIO
IIPOU3BOIUTENIBHOCTH. bepekinBoe Npou3BOICTBO CTPEMUTCS K
MOBBIIEHUIO Y3P(GEKTUBHOCTH U YIYUIICHHUIO YCIOBUH TpYAA.

[IK-10.¥.1

[IpounTaiite TexcT. BoiOepuTe oaMH BapuaHT OTBETa, 0OOCHYITE
ero. OJTHUM U3 BaKHBIX IPUHIUIIOB OEPEKITMBOTO MPOU3BOJICTBA

[K-1.V.1




SIBIISICTCSI MUHHUMHM3AIKMs 3anacoB. Kakol U3 ClieAyIOMuX METOI0B
MO3BOJISIET COKPATUTH 3aIachl?

A) "touno B cpok" (JIT)

b) Kanban

B) 5S

I') Kaizen

OtseT: A)

O6ocuoBanwue: "touno B cpok" (JIT) — 3To cucrema, koTopas
IpearnoiaaraeT IpoOM3BOICTBO TOIBKO TOTO KOJINYECTBA
MPOAYKIIUH, KOTOPOE HEOOXOJMMO B TAHHBIH MOMEHT. DTO
MO3BOJISIET COKPATUTH 3aI1aChl U YMEHBIITUTH MOTEPH.

[Ipouuraiite TekcT. BeiOepuTe 0/IMH BapuaHT OTBETA, OOOCHYWUTE
ero. Bueapenne 6epexIMBOro MpOU3BOJICTBA MOKET MPUBECTH K
YIIy4IIEHUIO KauecTBa npoaykuuu. Kakoit u3 cienyromumx
METOIOB MO3BOJISIET YIYUYIIUTh Ka4e€CTBO MPOYKIIUN?

A) Six Sigma

b) Kanban

B) 5S

I') Kaizen

Otset: A)
Oo6ocHoBanue: Six Sigma — 3TO METO/IMKA, HallpaBJieHHAas Ha
CHIDKEHHE KOJIMYECTBA 1e()EKTOB U MOBHIIICHNEKAYECTBA

IIPOAYKIIHH.

I1K-10.V.1

[IpounTaiite TekcT. BoiOepuTe 0aMH BapuaHT OTBETa, 0OOCHYHTE
ero. bepexnuBoe Npon3BOACTBO HAIIPABIICHO HA CO3JaHUE
LIEHHOCTH JJI KJIMeHTa. Kakoi u3 ciaenyromux IpuHIMIOB
MIOYEPKUBAET BAJKHOCTb CO3JJaHUS LICHHOCTH NSl KIIMEeHTa?

A) "touno B cpok" (JIT)

b) 5S

B) Value Stream Mapping

I') Kaizen

OtgerT: B)

Ob6ocHoBanue: Value Stream Mapping — 3To MeTOJ1, KOTOPBIi
MO3BOJISIET BU3YaIM3UPOBATh BECh MPOLIECC MPOU3BOJCTBA U
UACHTU(UIMPOBATH TE ONEPALNU, KOTOPBIE HE JO0OABISIOT
LIEHHOCTH JJIs1 KJIMEHTA.

[IK-1.B.1

[IpounTaiite TexcT. Beibepure oivH BapuaHT OTBETa, 00OCHYHTE
ero. Bueapenue 6epexaIMBOro Npou3BOJICTBA — 3TO HE
OJIHOPa30BO€ COOBITHE, a HETIPEPBIBHBIN Mporiecc. Kakoi u3
CJIEAYIOIINX MPUHIUIIOB ITOAYEPKUBAET BaXKHOCTh HEMPEPBHIBHOTO
COBEpIICHCTBOBAHMS?

A) "touno B cpok" (JIT)

b) 5S

B) Kaizen

I') Kanban

Ortgert: B)
O6ocHoBanue: Kaizen — 3T0 SIMOHCKOE CIIOBO, KOTOPOE O3HAYAET
"HenmpephIBHOE COBEPUIEHCTBOBAHUE" . DTOT NPUHIUIT

[IK-10.¥.1




MPEANOJIaraeT, YTo MPOIECC ONTUMH3AINN TOJDKEH OBITh
MOCTOSIHHBIM.

9. | Beibepere HECKOJBKO MPAaBUILHBIX OTBETOB. IIK-10.Y.1
Kakne uHCTpYMEHTBI OepexKIIMBOTO MTPOM3BOICTBA HAIIPABIICHBI HA
BBISIBJICHHE COCTOSIHUS IIPOIIECCOB?

A) Kapra BpeMeHHBIX JIOBYIIEK

b) Kapra Makuramu

B) Kapra ObicTporo ananusa npomecca
I') CrannaptHas onepanoHHas KapTa

10. | Bribepere HECKOIBKO MPABUIIBHBIX OTBETOB. [IK-9.3.1
Kaxue uHCTpyMeHThI GepexIIMBOro MPOU3BO/ICTBA HAPABICHBI Ha
BBISIBIICHHE COCTOSIHUS PabOyero mpocTpaHcTBa’?

A) Cucrema 5S

b) Busyanuzanus padoyero mecra
B) Cucrema Annon

I') Cucrema Poka-Yoke

11. | BeibepeTe HECKOIBKO IPABUIIBHBIX OTBETOB. IIK-1.B.1
Kaxue uHcTpyMeHThI OepeKIMBOro MPOU3BOICTBA HAIIPABIIEHBI
yCTpaHEeHHe MoTephb?

A) Metoaunka peumenus npoodJsem 8D
B) Cucrema S nouemy

B) Kapra noreps

I') Kapra Makuramu

12. | Bribepere HECKOIBKO MPABUIIBHBIX OTBETOB. [IK-9.3.1
Kakue unctpymentsl HE BX0oasT B cricok GepexIinBoro
IIPOM3BOJICTBA B KJIACCUYECKOM IOHUMaHUU?

A) Cucrema 5S

b) TPM

B) Cucrema Annon

I') Cucrema Poka-Yoke

) Anarpamma Ucnkasbl
E) Baank SIPOC

13. | Bribepere HECKOIBKO MPABUIBHBIX OTBETOB. IK-11.3.1
Kaxkue nevictBusi, He 100aBIAIONINE IICHHOCTh HA MPOU3BOJICTBE
SBIIAIOTCS BUAaMu «Myma»?

a. NepenpoM3BOACTBO
b. o:xunanme
C. HCPaBHOMCPHOCTH
d. M3IMIIHSS TPAHCIIOPTHPOBKA
€. M3JIUIIHASA 00padoTKa
f. m30BITOK 3amacoB
g. meperpyska
h. aumHue 1BMXKeHNE
i. nmedexTnl
J. BpEMEHHBIE 3aTpaThl
k. ¢duHaHCOBBIC TIOTEPH
|. Hepeaau30BaHHBI TBOPYECKHIi MOTEHIINAJ
COTPYIHHKOB
14. | YcranoBute cootBercTBrE. K Kaxkaoi no3unuu B gesoM cronbuke | [1K-1.3.1

nmoaOeprTe MO3UIIUIO B TIPABOM.
CooTHecuTe Ha3BaHUS U MEPEBOJI OCHOBHBIX (DaKTOPOB,
MPUBOJIANINX K YOBITKaM B paMKaX MPOU3BOJICTBEHHON CHCTEMBbI




komnanuu Toyota

A) Mura 1) neperpyska

b) Muri  2) moteps

B) Muda 3) HepaBHOMEpHOCTH
Ortsert: A-3, b-1, B-2.

15. | B omHOM cTO0IIe IEPEYUCIICHBI BUIBI IIOTEPH, BO BTOPOM [IK-9.V¥.1
MIPUYMHBI BOSHUKHOBEHHUS MOTEPh. Y CTaHOBUTE cooTBeTCTBUE. K
KaXX/101 MO3UIIMH B JIEBOM CTOJIOMKE MOJ0EPUTE TIO3ULIUIO B
IIPaBOM.

A) mepenpous3BOACTBO | OTCYTCTBUE CTaHIAPTOB
b) oxxunanue 2 OTCYTCTBUE CHCTEMbI BCTPOCHHOT'O
B) m3numisss Ka4yecTBa M 3alUTHI OT OMIMOOK
TPaHCIOPTUPOBKA 3 Boimyck npoayKiuu 601bIuMu
I') m3numass NapTUSIMH
o0OpaboTka 4 HepalMOHAJIBLHOE pa3MEIlIeHHE
J1) n30BITOK 3a1macoB 000pyI0BaHUs
E) numnue neuxenne 5 [lepectpaxoBka Ha cirydaiil Opaka
X) nedextsl 6 rosiomKa 00opy10BaHuUs
7 HepaluMoHaNbHAs MJIaHUPOBKa padoueit
30HBI
Otset: A-3, b-6, B-4, I'-1, JI-5, E-7, XK-2

16. | B omHOM cTONOIIE IEPEYUCIICHBI BUJIBI IIOTEPh, BO BTOPOM [IK-10.V.1
BO3MOXKHbBIE BAPUAHTHI YCTPAHEHUS MOTEPh. Y CTAHOBUTE
cooTtBeTcTBHE. K KaXk/10i1 mO3ULIMK B JIEBOM CTOJIOMKE MOA0epUTE
MO3UIUIO B IPABOM.

A) nepernipousBoactBo | CranmaprusupoBaHHas padboTa

b) oxxunanue 2 Bueapenwue cucreM Andon, JIT, Poka-

B) m3nunmasist Yoke

TPaHCHOPTUPOBKA 3 Pa3zpa0oTka 1eno4YKy MoMOIIH

I') m3numsss (cokpaleHre BpeMeHH 00paboTKH

obOpaboTka JeTanen)

J1) n30bITOK 3amacoB 4 ontumu3zanus paboueit 30HbI

E) nmuminue nrwkenne  (BHEAPEHHUE CUCTEMBI 5S)

X) nedextsl 5 BHeapeHne cucTeMBl BBITATHBAOIIETO
IPOM3BOJICTBA
6 onTHUMM3AIMS PACIIOJIOKEHUS
o0opynoBaHus
7 ylydlIeHUe CUCTEMBI IIJIaHUPOBAHUS
MOCTaBOK

Otset: A-5, B-3, B-6, I'-1, /I-7, E-4, XK-2

17. | B onHOM cTo101Ie IEpEeYUCIIEHbl HHCTPYMEHTHI OEpexIINBOrO [IK-11.3.1

MIPOU3BOJICTBA, BO BTOPOM KPAaTKHUE OMpeIeeHHs. Y CTAHOBUTE
cooTBeTcTBHE. K KaXX/10#1 O3UIIMHU B JIEBOM CTOJIOMKE MOJ0EpUTE
MO3UITUIO B TIPABOM.

A) "TouHo B cpok" 1) Cucrema BU3yaJIbHOTO YIIpaBJICHUS
(1T 3amacaMu

b) Kanban 2) Cuctema pou3BOJICTBA, KOTOPast
B) 5S IpeAroaraeT MPOU3BOICTBO TOJIBKO
I') Kaizen TOTO KOJIMYECTBA MPOTYKITUHU, KOTOPOE
J1) Six Sigma HE00XO0IMMO B JTaHHBI MOMEHT

3) Mertoauka ynpaBieHUs] KAYECTBOM C
[ENTbI0 CHIDKEHUS KOIMYeCcTBa Ie(h)eKTOB




4) TlpuHIMT HEMPEPHIBHOTO
COBEPIIICHCTBOBAHUS
5) Cuctema opranu3anuu paboyero
MmecTa

OtBeT: A-2,b-1,B-5T"-4,]1-3

18.

[IpounTaiite TEKCT U YCTAHOBUTE IIPABUIILHYIO
IIOCJIEZI0BATEIBHOCTD.

Ha npoun3BocTBE CTONKHYIUCH C TPOOIIEMON IEPEenpON3BOICTBA.

Ha cknane Hakonmioch 00JbII0€ KOJIHMUYECTBO TOTOBOIM
MPOAYKILIMH, YTO YBEJIUYUBACT PACXObl HA XPAHEHHUE U CO3/IaET
pHUCK ycTapeBaHHs ToBapa. HeoOxo1uMo HalTH pelieHne 3Toi
poOIEMBI.

Bormpoc: Kakas mocienoBaTenbHOCTh ISHCTBUI Hanboiee

s eKTHBHA TSl PEUICHUS dTOW MTPOOJIEMBI ¢ UCTIOIE30BAHUEM
MIPUHIIMIIOB OEpeXKIIMBOTrO MPOU3BOACTBA?

A) Buenputsh cucremy Kanban asis ynpaBieHus 3anacami.

b) [Ipoananu3upoBaTh CIpoC HA MPOIYKIIHIO K ONTUMHU3UPOBATH
00BEMBI TTPOU3BOJICTBA.

B) YBenuuuth 00beMbl IPOAAXK 32 CUET CTUMYIUPOBAHUS CIIPOCa.

I') Beectu cuctemy "touno B cpok" (JIT) nist mocrtaBku
MaTepHaoB.
OtBer: b, A, T, B

[1IK-9.3.1

19.

[IpounTaiiTe TEKCT U YCTAaHOBUTE MPABUIIbHYIO
I10CJIEZI0BATEIBHOCTb.

Ha xonBeiiepe mpoucxoauT yactasi CME@Ha OIleparyii, 4To
MIPUBOJIUT K TIOTEPSIM BPEMEHU Ha MepeHaNa Ky 000py10BaHUS.
Heo0OxonuMo cokpaTUTh BpeMsl IIepeHana Ik, YTOObl TOBBICUTH
MIPOU3BOIUTEIBHOCTD.

Bomnpoc: Kakas nocnenoBareiabHOCTb J€HCTBUI MTO3BOJIUT
COKpaTUTh BpeMsI TIepeHAIaIKH 000pYA0BaHUS?

A) Pa3paboTtarh cTaHAapTHBIEC IPOLIEAYPHI AJIs IEPEHATAAKH.
b) O6yuuts nepconan 3pPpeKTUBHBIM METO/1aM NEpEeHaTaIKH.
B) Mcnonb30BaTh HHCTPYMEHTHI /17151 OBICTPOTO 3aKpEIIeHUs U
OTCOEJMHEHHS JIeTajei.

I') IlpoBectu aHanu3 TEKyIEH CUCTEMBI IEPEHAIaIKU U BBIIBUTh
y3KHE MEeCTa.

Oteer: I, A, B, b

IK-11.3.1

20.

[IpounTaiiTe TEKCT U YCTAHOBUTE IIPABUIIBHYIO
IIOCJIE0BATEIBHOCTb.

B npouiecce nponsBoacTBa 0OHAPYKEHO, YTO HEKOTOPHIE
olepalyy He MPUHOCAT LIEHHOCTH JUIsl KOHEYHOTO MPOIyKTa.
Heo0OxonuMo onTUMH3UPOBATh MPOLECC, UCKIIOUYUB HEHYKHbIE
OIIEPaLIUH.

Bomnpoc: Kakas nocnenoBarebHOCTh AEHCTBUI TO3BOJIUT
ONTUMHU3HUPOBATh NPOLIECC TPOU3BOJACTBA?

A) BuzyanusupoBaTh NpoIecC U BbIIEIUTh HEHY)KHbBIE ONEPaIUH.

b) Beectu cuctemy "touno B cpok" (JIT) miast moctaBku
MaTepHayoB.

B) Hcnonk30BaTh METOIbI ONTHUMH3AIINH MIPOLIECCa, TAKHE KaK
Kaizen.

I') Onpenenuth IEHHOCTH IS KIIMEHTAa U COCPEIOTOUNUTh
BHHMAaHUE Ha T00aBJICHUU IIEHHOCTH.

[IK-1.B.1




Otset: I', A, B, b

21.

IIpounTaiite TEKCT U YCTAHOBUTE IIPABUIIbHYIO
MOCIIEI0BATEIHHOCTb.

Paboune Ha MPOM3BOACTBE YACTO CTAIKUBAIOTCS C MPOOIeMaMH B
pabote 00opyI0BaHUS, YTO MIPUBOJIUT K 3aJI€PIKKaM B
npou3BocTBe. He00X0AMMO yIIydIIUTh CUCTEMY TEXHUYECKOTO
00CITyKMBaHUS ¥ CHU3UTH KOJMYECTBO MPOCTOEB 00OPYIOBAHUSI.
Bomnpoc: Kakas nocinenoBaresibHOCTh AEHCTBUN TO3BOJIUT
YIIYYIIUTh CUCTEMY TEXHUYECKOTO 00CTYKUBAHUS?

A) Pa3zpaboTath 11an npoQrIaKTHIECKOTo 00CTy)KUBaHUS
000opyI0BaHUS.

b) Beectu cuctemy BU3yaabHOTO yIPaBIEHUS 7Sl OTCIIEKUBAHUS
COCTOSIHUSI 000pYyI0OBaHUSI.

B) IlpoBectu o0yuenue nepconana 3ppeKTuBHBIM METOAAM
o0CTy)KMUBaHUSI.

I') Onpenenuth OCHOBHBIE TPUUUHBI TIOJIOMOK 000PYI0OBaHUS U
pa3paboTaTh MepHI M0 UX YCTPAHEHUIO.

Otreer:I', A,B, b

[IK-10.¥.1

22.

YcranoBure coorBercTBUe. K Kax10i Mo3unuu B JIeBOM CTOJIOUKE

1o10epUTEe MO3ULUIO B IIPABOM.

CooTHecuTe Ha3BaHUS U ONPE/IEICHHs BUIOB «Myma»

A) IlepBoro pona 1) He goOaBsIOIIME LIEHHOCTD JEHCTBUS, OT

b) Broporo poga  KOTOpBIX HEOOXOIUMO M30aBIATHCS

B) Tpervero poga  2) 6e3aeiicTBUe, CO3HATENBHOE HE BELIAaHUE
3) 3TO neiicTBUS, KOTOpBIE HE T00aBIISIOT
[IEHHOCTbh, HO OTKA3aThCS OT HUX HENb35

Otset A-3, b-1, B-2

IIK-1.3.1

23.

Buenpenue 6epexInBOro Npou3BoACTBA — ITO KOMIUIEKCHBIN
nporiecc, KOTOPBIi TpeOyeT N3MEHEHHs MBIIUIEHUS U MOJIX0/1a K
pabote. Kakve n3meHeHus: B MBIIIUIGHUH U TTOAXOE K paboTe
HE00XO0AMMO BHECTH JIsl YCHEIIHOTO BHEAPEHUSI OEpEeXIIMBOTO
MIPOU3BOJICTBA?

Ortser:

Jlyig ycrienmHoro BHeIpeHus OepekKIMBOro Mpou3BOICTBA
HEOOXOUMO:

[lepexon OT PyHKIIMOHAIIBHOTO MBILIUIEHUS K
IIPOIIECCOPUEHTUPOBaHHOMY: BmecTo Toro, 4roOb!
(hoKycupoBaThCs Ha OTJIEIbHBIX MOAPA3/IEICHUSIX, HEOOX0AUMO
paccMaTpuBaTh IPOU3BOACTBO KAaK €IUHBIN TOTOK CO3JaHMs
LIEHHOCTH.

CwmeHna (oxyca ¢ yBenndeHuss 00beMOB MPOU3BOICTBA HA
noBeleHne 3 dexTuBHOCTU: BMecTo cTpemiieHus k
MaKCUMaJIbHOMY 00beMY MPOAYKIMH, HEOOX0IUMO
ONITUMHU3HPOBATH NMPOIIECCHI, YTOOBI TPOUZBOIUTH OOJIbIIE
LIEHHOCTH C MEHBIIMMU 3aTPATaMHU.

VYyactue Bcex COTPYIHUKOB B IOMCKE U YCTpaHEHUHU NoTeph: Bee
COTPYAHUKHU JOJKHBI OBITh BOBJIEUEHBI B ITPOLIECC YIYUIIEHUH U
MMETh BO3MOKHOCTh BHOCUTh CBOU UJEH U MPEATIOKEHUS.
[IpuHATHE NPUHLIMIIOB HENPEPHIBHOI'O COBEPIIEHCTBOBAHMUS:
Buenpenue 6epexIinBoro mpou3BoJICTBA — 3TO HE OJJTHOPA30BOE
MEPOIPUATHE, & HOCTOSIHHBIN IPOLECC YIIYUILIEHUH.

[IK-1.B.1




24.

OnHUM U3 OCHOBHBIX MPUHITMIIOB OEPEKIMBOTO MMPOU3BOICTBA
SIBJIICTCS. MUHUMU3ALMS IOTeph. [lepeuncinTe OCHOBHBIC THITBI
MOTEPHh B OCPEIKITMBOM MPOU3BOJICTBE M KPATKO OIMUIINTE UX CYTh.
OtBer:

1. mepempou3BOACTBO, KOTOPOE BEACT K U3JIUIIKY 3aI1acoB,
3aTpaTaMm Ha CKJIQJICKUE IIOMEIICHUS, Pab0Uuyio CIITY U
TPaHCIIOPTUPOBKY;

2. O:KHJIaHHe, KOTOPOEC MOXKHO Ha3BaTh MOTEPEH BpEMEHH U3-
3a MPOCTOEB, BI3BAHHBIX HEXBATKOM JIeTalICH HUIIH
OTCYTCTBHEM PabOTHI IO IPYTUM MPUIHHAM;

3. M3JMIIHSS TPAHCIOPTHPOBKA WJIH NepeMeleHne,
BO3HHUKAIOIIAsi B OCHOBHOM H3-3a HEPAI[MOHAILHOTO
PaCIIOJIOKEHUS TPOU3BOICTBEHHBIX MPOIIECCOB;

4. m3numHAsA 00padoTKa — NOTEpPH, BOSHUKAIOLIUE U3-3a
HEMPOTYMaHHOTO KOHCTPYKTHBHOT'O PEIICHHS WIIA U3-32
WCIIOJIb30BaHUS MHCTPYMEHTOB HU3KOTO KauecTBa. BenyT k
YBEJIMYEHUIO IIUKJIa POU3BOJICTBA U €CTECTBEHHO K
3aTparam o0 BPEMEHHU;

5. M30BITOK 3aMaCOB CYMTACTCS OJJHUM U TJIaBHBIX BHJIOB
MOTEPh, MOCKOJIbKY BIIEYET 32 COOOM TaKue MOCIe/ICTBUS
KakK CTapeHue MPOIYKIMH, 3aTPAThl HA XPAHEHHUE U T.1.;

6. JMIIHHE ABHKEHHE, TAKKHC KaK X0/1p0a MIIM IIOUCK
HY>KHBIX HHCTPYMCHTOB;

7. nme(eKThI, KOTOPBIC CaMH 110 ceOe SBIISIIOTCS MMOTEPSIMHU, &
TaK)Ke BEAYT K JIOMOJHUTEIBHBIM padoTaM 110
HCIIPaBJICHUIO;

8. HepeaJM30BAHHBII TBOPYECKHIT MOTEHIIUAT
COTPYIHHUKOB, BEAYIINIA K MOTEPE BO3ZMOXKHBIX UIEH,
OTCYTCTBHE OTIBITA 1 HABBIKOB.

I1K-10.V.1

25.

Busyanmsanus nporneccoB — BaKHBIA HHCTPYMEHT IS
ONTUMM3ALMU PAOOTHI peAnpusaTHs. OnuImTe, Kak
BHU3yalin3aliud IMPOoUcCCOB MOXKET IMMOMOYb B OIITUMHU3 AN pa60Tr,1
npennpustys. [IpuBeaure npuMepsl HHCTPYMEHTOB
BU3YyaIH3al1H.

Ortser:

Busyanuzanus nponeccoB MO3BOJISIET:

[ToBBICHTH TPO3paYHOCTH MpoIieccoB: Bee yuacTHUKY mporecca
MOTYT BUJIETh, KaK OH pab0TaeT, U MOHATH, I BO3SHUKAIOT
pOOJIEMBI.

YHpocTuTh KOMMYHUKaLMIO: BusyanbHble cxeMbl 001€r4aoT
oOMeH nHpopMaueil Mexay COTpyIHUKAMU.
Wnentudunmposars notepu: Busyanuszanus no3BossieT BEIIBUT
HCHYXXHBIC OIICpaliuu, JTUIMTHHUEC NCPEMECIICHUA U IPYTUC ITOTCPU.
PazpaboTtarh ¥ BHEAPUTH PEILICHHs I yIyUIIEHHUs IPOLECCOB:
BI/ISyaJ'IBHI)Ie CXEMBI ITOMOTr'arOT YBUACTH, KaK U3BMCHCHHS B
nporiecce MOBIHSIOT Ha ero padoTy.

[IpuMepsl HTHCTPYMEHTOB BU3YyaIU3aLMN:

Value Stream Map: Kapta notroka cozganus HEeHHOCTH, KOTOpast
0TOoOpakaeT BECh MPOLECC TPOU3BOACTBA OT Havyalla 10 KOHIA.
Kanban nocku: BusyanbHbIil HHCTPYMEHT JUIsl yIIPaBICHUS
3armacaMu ¥ OTOKOM paboThl.

5S: Cucrema opraHu3anuu pabodero Mecra, KOTopasi BKJIIOYaeT B
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ce0s BU3yaJbHOE MapKUPOBAHNE HHCTPYMEHTOB, 000pYIOBaHUS U
MaTepHuaoB.

26.

BbepexxnuBoe npou3BOACTBO — 3TO HE TOJIBKO CHHXKEHUE 3aTpaT, HO
Y TIOBBIIICHHE KadecTBa MpoayKuu. OOBACHUTE, KAKUM 00pa3om
BHEJpEeHUE OepeKIIMBOrO IPOU3BOJICTBA MOXKET MMOBBICUTH
KaueCTBO MPOYKIHUU?

Otger:

Bueapenne 6epexIMBOro IPOU3BOJICTBA MOKET MTOBBICUTH
KaueCcTBO MPOIYKIMH 32 CUET:

CHmxeHms KonmdecTBa nedekToB: bnaromaps ycrpaHeHHIO
MOTEPh, ONTUMU3ALMUHU TPOIECCOB U YIYUIICHUIO KOHTPOJIS
Ka4yecTBa, KOJMYECTBO OpaKa CHUKAETCSI.

[ToBbIlIEHUST YCTOWYUBOCTH TpolieccoB: OnTuMu3arius
MPOIIECCOB, CTAHIAPTU3AIUS U aBTOMATH3AIHSI CHIDKAIOT
BEPOATHOCTH BO3HUKHOBEHHSI OIIHOOK.

CocpenorodeHus Ha MOTPEOHOCTSIX KJIMEHTA: bepexiBoe
MIPOM3BOJICTBO HAIIPABJICHO HA CO3J]aHKE LIEHHOCTH I KIIMEHTA,
YTO MPEAIOJIaraeT MPOU3BOACTBO MPOIYKIIUU, KOTOpast
COOTBETCTBYET €0 OXKHIAHUSIM.

ITIK-9.V.1

27.

"Touno B cpok" (JIT) — 310 cucrema npou3BoJCTBa, KOTOpast
IIpeIoaracT Mpou3BOICTBO TOJIBKO TOTO KOJUYECTBA
MIPOIYKIIMH, KOTOpPOE HEOOX0AMMO B 1aHHBIM MoMeHT. Kakue
MIPEUMYILECTBA U HEOCTATKH UMEET CUCTEMA "TOYHO B CPOK"
J1m)?

Ortser:

[Ipeumymecrsa JIT:

CHmxenue 3anacoB: MuHuMuU3anus 3a11acoB CBOJUT K MUHUMYMY
MOTEpPHU OT XpaHEHUs], yCTapEBaHUs U TIOBPEXKICHUS.

YckopeHue npouecca npousBoacTsa: [Ipon3BoacTBo TONBKO TOTO,
YTO HEOOXOUMO B JaHHBI MOMEHT, MI03BOJISIET COKPATUTh BPEMS
BBITIOJIHEHUS 3aKa30B.

[ToBeiienne rudbkoctu npoussojcTBa: Cucrema JIT no3Bosnsier
OBICTPO pearupoBaTh Ha U3MEHEHUs CIIpoca.

VYnyunienue kauectsa NpoaykKuuu: I10cTOSHHBIN KOHTPOJIb
KauecTBa Ha BCEX 3Tallax POU3BOJICTBA.

Henocrarku JIT:

[ToBbiienne TpeboBaHUM K TOYHOCTU MPOTHO3UPOBAHUS:
Heo0OxomuMo TouHOE MIIaHUPOBAaHUE U MPOTHO3UPOBAHUE CIIPOCA,
yTOOBI N30€kKaTh IEpeO0eB B MPOU3BOICTBE.

[ToBeIIeHHBIE TPEOOBAHMS K HA/ICKHOCTH TTOCTABITUKOB:
[TocTaBkM TOHKHBI OBITH CBOEBPEMEHHBIMH M KAYECTBEHHBIMH.
YcnoxHenne yrnpasieHus 3anacamu: HeooxoaumocTs 6olee
CTPOrOro KOHTPOJIS 3a 3a1acaMH.

[IK-10.¥.1

28.

Kaizen — 5To npuHIMT HEMPEPHIBHOTO COBEPIICHCTBOBAHUS,
KOTOPBIN MPEANOIATAET, YTO KaXKIbI COTPYIHHUK MOKET BHOCHTH
CBOM BKJIJl B yiydllleHHe nporieccoB. OnumuTte, kak Kaizen
MOJKET ObITh BHEIpEH Ha npeanpustuu. [Ipuseanre npumepsl
KOHKPETHBIX JICHCTBUN, KOTOPBIE MOT'YT OBITh PEaTM30BaHbI IS
peanuzanuu npuHiuna Kaizen.

Ortser:

Buenpenue Kaizen Ha npeanpusaTHu MOKeT ObITh
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peau30BaHoO Yepe3:

Co3naHue KyabTypbl HEIPEPHIBHOTO COBEPILIEHCTBOBAHUS:
Buenpenue npunnunos Kaizen B KOpnopaTUBHYIO KYJIbTYpY,
MOOIIPEHNE MHULUATHBBI U TBOPUECKUX UJCH COTPYIHHUKOB.
[IpoBenenue peryisipHbIX BCTped AJisg 00CYKIEHUS U pEIICHUS
npo6iiem: COop uaeit OT COTPYAHUKOB, pa3paboTKa U BHEAPEHUE
pelieHui B KoMaHaax.

OOyuenue nepconana meronam Kaizen: Mzyuenne HHCTPyMEHTOB
Y METOJUK HENPEPHIBHOTO COBEPIIICHCTBOBAHUSI.

BBenenue cucrems! "Manbix ynyumeHuil": Paspemenue
COTpPYJIHUKAaM BHECTH Mallble U3MEHEHHsI B CBOIO paboTy, €clii OHU
YBEPEHBI, YTO 3TO MOBBICUT €€ dPPEKTUBHOCTD.

IIpumepbl KOHKPETHBIX 1eHCTBHIA:

Opranuzanus pabodyero MecTa o NpUHIMITY 5S: COPTUPOBKA,
cucTeMarusanus, yoopka, CraHAapTU3alUs, COJEpKaHUE B
MOpSI/IKE.

BHenpeHnne MeTo10B BU3yallbHOTO YIIPABJICHHUS: UCIIOJIb30BAHUE
auarpamm, rpa)ukoB, MApKUPOBKHU U IPYTUX BU3YAIbHBIX
WHCTPYMEHTOB ISl YIPOIIEHUS HH()OPMAITHH.

Hcnonb3oBanue METO0B "ManbIX rpynn" i pemieHus mpooiem:
CO3JIaHME KOMaH]I U3 COTPYTHUKOB Pa3HBIX OTJIEIIOB, KOTOPHIE
coOuparoTcsi, 4T0Obl 00CYIUTH POOJIEMY U HAWTHU pELICHHE.

29.

BHeapenue 6epexIMBOro Nponu3BOACTBA MOXKET CTOJIKHYThCS C
COIIPOTHBIIEHUEM CO CTOPOHBI COTPYAHUKOB. Kakue npuanHbl
MOTYT IPUBECTH K CONPOTUBIICHUIO COTPYIHUKOB IPU BHEIPEHUU
OepexBoro nmpousBocTBa? Kak MOXHO IPeo10IeTh 3TO
COIIPOTHBIIEHUE?

Ortger:

IIpu4nHBI CONPOTHBJICHUS] COTPYIHUKOB:

Crpax norepu padotbl: COTpyIHUKHA MOTYT OOSITHCS, UTO
ONTHMHU3ALIMS MTPOLIECCOB MPUBEIET K COKPALICHUIO 1ITaTA.
Henocratox undopmanuu: CoTpyIHUKA MOTYT HE TOHUMATh, YTO
Takoe OepeXJIMBOE MPOU3BOJICTBO M KaK OHO MOBIUSET HA X
pabory.

Hexenanue naMeHATs npuBbluku: COTPYIHUKU MOTYT
IPOTUBUTHCSA U3MEHEHUSIM B CBOEH pabore.

IIpeogonenue conpoTuBIeHUSA:

IIpo3paunas kommyHukanus: [losicHeHre cOTpyIHUKaM Lienel U
MIPEUMYIIECTB BHEIPEHUSI OEPEKITUBOTO TPOU3BOJICTBA.
OOyuenue u noaroroska: OdecneueHre COTpyAHUKOB
He0OXO0IMMBIMH 3HAHUSIMU U HAaBBIKAMU JJIs1 pa0OTHI B CICTEME
Oepe’xIIMBOro MPOU3BO/ICTBA.

Bosnedyenue coTpyIHMKOB B Iiporiecc u3MeHenuii: [Ipusneuenue
COTPY/IHUKOB K pa3paboTKe U BHEIPEHUIO PELICHUH s
yIIy4dIlIeHUs TPOIECCOB.

[Toompenne nHULIMATHBEI U TBOpuecTBa: Co3nanue atMmochepsl, B
KOTOPOI COTPYAHUKH HE OOATCS MpeaIaratb CBOM UJIeu 1
pELICHNS.

IK-11.3.1

30.

BbepexxnuBoe mpou3BOACTBO — ATO HE TOJIHKO HAOOp HHCTPYMEHTOB
¥ METOJIOB, HO U Guiocodusi, KOTopasi MpearnoaaraeT OpUeHTAIHIO
Ha KJIMEeHTa U co3anue eHHocTu. O0bsicHUTe, Kak Qriocodust
OepeKJIMBOTr0 MPOU3BOJICTBA CBSI3aHA C OPUEHTAllMEN Ha KIMEHTa
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Y CO3JJaHUEM LIEHHOCTH.

Ortser:

Ounocodust GepexxITMBOro MPou3BoACcTBa GOKYCUPYETCs Ha
CO3/1aHUU LIEHHOCTU JJIs KJIMEHTA. DTO O3HAYAET:

[Tonnmanue noTpedHOCTEH KiMeHTa: BaxHO 3HATh, UTO KIMEHT
CUMTACT LICHHBIM U KaKHe XapaKTEPUCTUKHU IIPOYKTA ISl HETO
BAJKHBI.

Munumu3zaiis norepb: Bee onepanuu, KOTopsie He 100aBISIOT
LIEHHOCTH JJIs KIIMEHTA, CIEAYET UCKIIFOUHTD.

IToBpimienune kayecTBa npoaykuuu: [Ipoayknus qokHa OTBEYaTh
OKUJAHUSM KJIMEHTa U ObITh 0€3ynpeyHOl 10 KauecTRY.
CBoeBpemeHHas noctaBka: KiMeHTsI K IyT, 4TO 3aKa3 OyneT
BBIIIOJIHEH B YKa3aHHBIE CPOKH.

I'ubkocTh U pearupoBanue Ha u3MeHeHus: Heo0xoaumo ObITh
TFOTOBBIM K U3MEHEHUSIM B TPEOOBAaHUSAX KIIMEHTOB U OBICTPO Ha
HUX pPEearupoBaTh.

B nenom, 6epexiinBoe mpou3BOACTBO CTPEMUTCS K TOMY, YTOOBI
MPEAIOKUTD KIMEHTY POAYKIIMIO CAMOI'O BBICOKOI'O Ka4eCTBa 110
camMol HU3KOM LIeHe U B KpaT4ailliue CpoKu. ITO JOCTUTAETCA 3a
CYeT ONTUMHU3ALMHU IPOLIECCOB, MUHUMU3ALUU [TOTEPH U
IIOCTOSIHHOT'O YJIY4IlIEHUS! pabOThI.

Cucrema OlleHUBaHUS TECTOBBIX 3aJIAHUMN:

1 tun) 3amaHue KOMOWHUPOBAHHOTO THUIIA C BBIOOPOM OJHOTO BEPHOIO OTBETA U3
YEThIpEX TMPEUIOKEHHBIX W OOOCHOBAaHMEM BBIOOpA CUMTAETCA BEPHBIM, €CIU TMPABHIHHO
yKa3zaHa OykBa U MPUBEACHBI KOHKPETHBIE apT'yMEHTHI, UCIIOJIb3yEeMbIE IPU BHIOOpE OTBETA.

[losnHOE coBmajieHuE ¢ BEPHBIM OTBETOM OLlEHMBaeTcsl | 0amuioM, HEBEPHBINH OTBET WM
ero orcyrcrBue — 0 6aios.

2 tun) 3ajaHue KOMOMHUPOBAHHOTO THIA C BHIOOPOM HECKOJIBKHMX BApUAHTOB OTBETA U3
MPEJIOKEHHBIX CUUTACTCS BEPHBIM, €CJIH MPABUIIBHO YKa3aHbl OYKBBI

[TonHoe coBmageHne C BEpPHBIM OTBETOM OIICHHBAeTCs | OayuioM, €ciH JTOMyIIEHbI
OIIMOKY WJIA OTBET OTCYTCTBYeET — () 6asios.

3 tun) 3agaHue 3aKpBITOTO TUIIA HAa YCTAHOBJICHHE COOTBETCTBHS CUHTACTCS BEPHBIM,
€CJIM YCTaHOBJIEHBI BCE COOTBETCTBHS (TO3HMIIMHU M3 OJHOTO CTONOIIA BEPHO COIMOCTABIEHBI C
MO3UIIMSIMU IPYTOTO CTOJIONA).

[TonHOE coBmajieHuE ¢ BEpHBIM OTBETOM OlleHHWBaeTcs | OaijioM, HEBEPHBIA OTBET WIIH
ero orcyrctBue — 0 6anioB

4 Tum) 3amaHWe 3aKpBHITOTO THUIMA HA YCTAHOBJICHHE IOCIEIOBATEIHLHOCTH CUHUTACTCS
BEPHBIM, €CITU TPABUIILHO YKa3aHa BCs MOCIE0BATENLHOCTh OYKB.

[TonHoe coBmageHue C BEPHBIM OTBETOM OILIEHHBAeTCs | OamioMm, €clid JIOMYIIEHbI
OIIMOKY WA OTBET OTCYTCTBYeT — () 6asios.

5 Tun) 3agaHue OTKPBITOTO THIIA C PA3BEPHYTHIM OTBETOM CUMTAETCS BEPHBIM, €CIH
OTBET COBIAJAET C ATAJIOHHBIM IO COJEPKaHUIO U MojHOoTe. [IpaBUIIbHBIA OTBET 3a 3aJaHue
olieHuBaeTcs B 3 Oaia, eClii JIOMyIIeHa OHa OmnOKa \ HETOYHOCTh \ OTBET MPaBUIIbHBIN, HO HE
NOJHBIH - 1 Oasut, eciu gomyrieHo Oosiee 1 omuOKY \ OTBET HEMPABUIIBHBIN \ OTBET OTCYTCTBYET
— 0 6asoB.

10.4. MeToquveckre  MaTepUaNbl,  ONPEACISAIONIAE  TPOUEAYPHl  OICHUBAHUS
WHAUKATOPOB, XapaKTEpU3YIOIUX JTanbl (HOPMUPOBAHMS KOMIIETECHIIMM, COJEp)KaTcs B
JOKAJIbHBIX HOpMaTUBHBIX akTax [ YAII, pernaMeHTHpYOIMX MOPSIOK U MPOUEnypy
MPOBEJICHUS TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEKYTOUHOW aTTECTAIlMH O0YJarOIINXCs
I'VAIL



11. Mertoaudeckue yKazaHus Ui 00YJarOIINXCs IO OCBOSHUIO JUCIIUILTAHBI

11.1. MeTtoauueckue yka3zaHus [ OOYYalOIIMXCS 110 OCBOCHHUIO JIEKIMOHHOTO
Marepuana

OcHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOTO MaTepuana — JIOTUYECKH CTPONMHOE, CHUCTEMHOE,
rIy0oKoe U SCHOE HU3JIoKeHue ydeOHoro marepuana. HasHaueHue COBpEMEHHOM JIEKIIMH B
paMKax JUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTHh BCKO MH(POPMAIUIO 10 TEME, a B OCBOCHUU
dbyHIaMeHTalbHBIX Mpo0JjeM JUCHMIUIMHBL, METOJOB HAY4YHOrO IIO3HAHHWSA, HOBEHIINX
JOCTHIKEHUH HAaydyHOUW MBICTH. B yueOHOM mporiecce JICKIHS BBITIONHSET METOI0JIOTHYECKYIO,
OpPraHU3aIMOHHYI0 U MHpOpMAMOHHYIO (QyHKIUHU. JIekuus pacKkpbiBaeT MOHATHHHBIN ammapar
KOHKPETHOW o0yacTH 3HaHUs, €€ MpoOJieMbl, AAaeT LEIbHOE MPEACTABICHUE O IUCIHILIMHE,
MOKAa3bIBAET B3aUMOCBS3b C APYTUMU AUCLUIUIMHAMM.

[TnaHupyeMble pe3yIbTaThl PU OCBOSHUU O0YUYAIONIMMUCS JICKIIMOHHOTO MaTepuana;

— IIOJIyYEHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBS3aHHBIX 3HAHWI, YpPOBEHb
KOTOPBIX OIPEEIISIETCS LEJIEBOW YCTAHOBKOM K Ka)KJ10M KOHKPETHOM TEME;

— TOJy4YeHHE OMBITa TBOPUYECKOM pabOThI COBMECTHO C MPEIOIaBaTEIEM;

— pa3BuTHE MNpOo(ecCHOHANBHO-IETIOBBIX  KauecTB, JIIOOBU K  MpeaMeTy U
CaMOCTOSITEJIbHOI'O TBOPUYECKOTO MBIIIJICHUSI.

— TOsBJIEHUE HEOOXOIUMOI0 HHTEPECa, HEOOXOANMMOTrO AJIsi CAMOCTOSITENIbHOM padoThI;

— TIOJyYeHUE 3HAHUW O COBPEMEHHOM YPOBHE pa3BUTUS HAYKHM W TEXHUKH U O
MIPOTHO3€ UX Pa3BUTHA Ha OJIMKANUIIINE TOJIBI;

— HAY4YUTHCS METOAMYECKH 00pabaThiBaTh MaTepuall (BBIACIATH TIJIaBHBIE MBICTU U
MOJIOKEHUS, TMPUXOJUTh K KOHKPETHBIM BBIBOJAM, I[OBTOPSITh HMX B  Pa3IMYHBIX
(bopMynupoBKax);

— TOJy4YeHHe TOYHOIO MOHUMAaHUS BCEX HEOOXOAUMBIX TEPMUHOB U TOHSATHUH.

JlekuMOHHBI MaTepuanm MOXET CONPOBOXKIATbCA JIEMOHCTpanued CclaijoB u
WCIIOJIb30BAHUEM pPa3/laTOYHOr0 Marepuana Ipu MPOBEACHUH KOPOTKUX JTUCKYCCHUH 00
O0COOCHHOCTSIX MPUMEHEHHSI OTACTBHBIX TEMATHK 0 TUCIUIUINHE.

CrpyKTypa npeiocTaBieHusl JEKIIMOHHOIO MaTepuaa:

— JIEKIMH COTJIaCHO pazzaenam (tabin.3) u temam (Tabmn.4).

11.2. Meroauueckue yKazaHusi sl OOYYarOIIUXCS MO BBITIOJHEHUIO J1A00PATOPHBIX
pabot

B xone BeimonHeHus 1a0OpaTOpHBIX pPadOT oOydaromuics MAOKEH YIIIyOUTbh H
3aKpENUTh 3HAHUS, NPAKTUYECKUE HABBIKM, OBJIAJAETh COBPEMEHHOM METOIMKONM M TEXHUKON
HKCIIEPUMEHTa B COOTBETCTBUM C KBAIM(PUKAIMOHHON XapaKTEPUCTUKOW 00ydarolerocs.
Beinonnenue 1abopaTopHbIX paboOT COCTOMT M3 3KCIEPUMEHTATbHO-IIPAKTUYECKOH, pacyeTHo-
AQHAJIMTUYECKON YaCTe U KOHTPOJIBHBIX MEPOIIPUATHI.

BeinonHenue 51ab0paTopHBIX pabOT 0Oy4yaromMMCs SBJISIETCS HEOTHEMJIEMOH 4YacThIO
U3YYEHUS JUCLUIUIMHBL, ONIpENesiseMOl Yy4eOHbIM IUIAaHOM, M OTHOCHUTCS K CPEICTBaM,
00ecreynBaroIUM pelIeHre CIeTyIOIUX OCHOBHBIX 3a/1a4 00y4aroIerocs:

— TnpuoOpeTeHHe HaBbIKOB MCCIEIOBAaHUSA MPOLECCOB, SBIEHUH U OOBEKTOB,
M3Yy4aeMbIX B paMKax JJaHHOM TUCIUIINHBI,

— 3aKpeIUICHHE, PAa3BUTHE M JEeTaln3alls TEOPETUYECKUX 3HAHWN, IOJyYEHHBIX Ha
JEKLUSAX;

— TOJy4YeHHe HOBOM MHQOpMAaIMH 110 U3y4aeMOW JTUCIUILINHE;

— TmnpuoOpeTeHHe  HaBBIKOB  CAMOCTOATEIbHOW  paboTel ¢ J1a00paTOpHBIM
000pyI0BaHUEM U TPUOOPAMH.

B TeueHune cemecTpa CTYAEHTBI:
- 3alMIIAoT JabopaTopHbie padoTsl (15 mT);




- BBIMOJHAIOT TECTUPOBAaHUS IO MarepualaM Jekuuu B cpene LMS win Ha
OyMa)KHOM HOCHTEIE.

- I[JISI TCKYIICTO KOHTPOJIA YCIICBACMOCTU HUCHOJB3YHOTCA TCCThI, IIPUBCACHHBLIC B
tabnuie 18.

3aganue U TpeGoBaHNA K POBEJICHUIO JIA00PATOPHBIX PadoT

3amaHue K BBINOJIHEHHUIO JIA0OpPaTOpHON pPabOTHI BBIAETCS IPErojaBaTeNieM B Havale
3aHATHS B COOTBETCTBHU C IUIAHOM 3aHATHHA. Tembl 1abopaTopHbIX paboT mpuBEACHBI B Tadl. 6
JTaHHOW MPOTPAMMEBI.

Brinmonnenne nabopatopHoit paboThl COCTOUT U3 TPEX ITAIOB:

- AQHAJIUTUYECKOTO;

- pacueTHO-rpau4ecKoro;

- KOHTPOJIbHOT'O B BUJC 3aIIMTHI OTYCTA.

Crpykrypa u dopMma oT4eTa 0 JiadopaTopHOii padoTe

Otuer o nmabopatopHoil paboTe MOKEH COAEpKaTh: TUTYJBHBIM JIMCT, OCHOBHYIO YacTh,
BBIBO/JIbI 10 pE3yJIbTaTaM UCCIIEI0BaHUIL.

Ha TUTYJIbHOM JIMCTC JOJIKHBI OBITH YKa3aHbl: HAa3BaHUC OUCHUILIMHBI, Ha3BAHUC
nabopaTtopHoOil paboThl, (paMUIKMg ¥ WHHULMAIGI MperojaBaTels, GaMuIns U WHUALUAIBl CTYACHTA,
HOMED ero y4eOHOI rpyMIibl U 1aTa 3alUThl pabOTHI.

OcHOBHast 4acTh JIOJDKHAa COJEpXaTh  3aJaHUe, pPe3yJbTaThl SKCIIEPUMEHTAJIbHO-
NPaKTUYECKOH pabOoThl, paCUeTHO-aHATUTUIECKUE MAaTEPUAIIbI, TUCTHHT KOJa/CKpUH SKpaHa.

BrIBOIBI IO TIpOJIENIaHHOM paboTe JOKHBI COIePIKaTh OCHOBHBIE Pe3yIbTaThI IO padoTe.

TpeboBanus Kk opopmiIeHHIO 0TYETA 0 J1A00PATOPHOI1 padoTe

TurynbHBIN THCT OTYeTa JIOHKEH COOTBETCTBOBATh IIAOJIOHY, IMPUBEICHHOMY B CEKTOpE
HopMmatiBHOM nokymenTauu 'Y ATl https://guap.ru/regdocs/docs/uch

OdopmieHre OCHOBHOM 4acTH OTYeTa JOJKHO ObITh odopmiieHO B cooTBeTcTBUU ¢ ['OCT
7.32-2017. TpeOoBaHus TpHBEIEHHl B CEKTOpe HOpPMAaTUBHOW gokymeHTarmu [ YAII
https://guap.ru/regdocs/docs/uch

IMpu QopMupoBaHHM CNHCKAa HMCTOYHHKOB CTYJEHTAaM HEOOXOJWMO PYKOBOJICTBOBATHCS
tpeboBanusimu crapaapra ['OCT 7.0.100-2018. Tlpumepsl odopmiieHHS CIUCKAa HCTOYHUKOB
NPUBE/ICHBI B CEKTOpe HOpMaTHBHOU nokymenTanuu 'Y ATL https://quap.ru/regdocs/docs/uch

11.3. Meroauueckue yKazaHus JUIsi 0OYJaIOMIMXCS MO MPOXO0XKIECHHIO CAMOCTOSTEIHHOM
paboThI

B xone BbIMOMHEHUSI CaMOCTOSITEILHOM PabOThI, 00yJarOUIUiiCsl BBIMOIHAET paboTy 1O
3aJJaHUI0 ¥ IIPU METOJUUYECKOM PYKOBOJCTBE IperojaBaTelis, HoO 0e3 ero HernocpeiCTBEHHOIo
y4acTusl.

Jns oOyyaromuxcst 1mo 3aoyHoi (opme O0ydeHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJIFOYATh B ceOst pedepar.

B mnporiecce BBIMOTHEHHUSI CaMOCTOSTENbHONW paboThl, y oOydaromierocss (popMHpYyeTcs
1enecoo0pa3Hoe IIaHUPOBaHUE pabovyero BpeMeHH, KOTOPOe MO3BOJISIET UM Pa3BUBAaTh YMEHUs
U HaBBIKM B YCBOGHHMU M CHUCTEMAaTH3allMM MPUOOpETaeMbIX 3HAHUM, OOECIeYMBAET BBICOKHIMA
YpOBEHb YCIEBAEMOCTH B IMEpPHOJ OOY4YEeHMs, MOMOraeT IOJyYUTh HAaBBIKA TOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSL.

MetoauyeckumMi ~ MaTepuaiaMH,  HalpaBSIIONIMMH  CAMOCTOSTEIBHYIO  paloTy
00y4aromuxcst ABISIOTCS:

—  y4eOHO-METOAMYECKHU MaTepHal Mo JUCIHUILINHE;

— METOJMYECKHE YKa3aHHUs 0 BBIIIOJIHEHUIO pedepara.

3agaHue U TpeOOBaHNWA HA BbINOJHeHUe pedepara.
Tema pedepara BbiaeTcs penoaBaTesieM B Hauajae CEMecTpa.
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Tewmsl pedepara:

1. OcHOBHBIE MPHUHLHUIBI OEPEKIUBOrO MPOU3BOJACTBA: MCTOpHS BO3HHUKHOBEHHS,
KJIFOUEBBIE KOHIEMNIIMY U UX TIPUMEHEHUE B COBPEMEHHOI MPOMBIIIIICHHOCTH.

2. Metoabl U MHCTPYMEHTHI OEpeXIMBOro Mpou3BoAcTBa: OmucaHue TaKUX METOOB,
kak 5S, Kaizen, Kanban, 1 ux pojib B ONTUMHU3AIUH TPOU3BOACTBEHHBIX MTPOIIECCOB.

3. Bueapenue OepexIMBOTO NPOU3BOACTBA Ha TNPEANPUATHH: ITanbl BHEIPEHHUS,
BO3MOYKHBIE TPYAHOCTHU H ITyTH UX MPEOJOICHUS.

4. Ponp pykoBoacTBa B OepexIIMBOM Mpou3BozcTBe: Kak InuaepcTBo u KOpriopaTuBHAs
KyJIBTypa BIHSIOT HA YCIIEUTHOCTh BHEAPEHUS OEPEKITUBBIX TEXHOIOTHH.

5. Usmepenne >PQPEKTUBHOCTH OCPEHIIMBOTO TIPOM3BOJACTBA: METOIBl OICHKH |
KtoueBbie mokasatenu d¢dexruBHocTH (KPI).

6. bepexnnBoe NPOM3BOACTBO M YCTOMUMBOE pa3BuTHE: BiusHue OepeXIUBBIX
TEXHOJIOTUM Ha IKOJOTUUECKYIO U COIUAIBHYIO YCTOMUYUBOCT.

7. CpaBHeHue OepeXJIMBOIO TMPOMU3BOJICTBA C€ JPYTMMU  MPOHU3BOJCTBEHHBIMU
cucremamu: Hampumep, ¢ 1IecTH CUTMaMyd WIH TPAAULMOHHBIMU METOJaMHU
yIpaBJIeHUS IPOU3BOJCTBOM.

8. Keiicel ycmemrHoro BHeIpeHHs OEpeXIMBOIO MPOM3BOJCTBA: AHAIHM3 pPEaTbHBIX
MPUMEPOB KOMITAaHHHA, KOTOPBIE YCIICIITHO BHEIPUIIH OepEeXIMBOE MPOU3BOACTBO.

9. BepexinmBoe mpous3BoACTBO B cepe ycuyr: [IpuMeHneHne mpuHIHUIIOB OEpeKINBOTO
MIPOM3BOJICTBA B HE IPOU3BOJCTBEHHBIX OTpACisAX, TAaKUX KaK 3ApaBOOXpaHEHHE,
oOpa3oBaHHe U T.1.

10. Bynymiee 6epexIiiBOro Mpou3BoAcTBa: HOBbIE TEHASHIIMM U TIEPCIIEKTUBBI Pa3BUTHUS
OepesKIIMBBIX TEXHOIOTUH B YCIOBUX IU(POBOM TpaHchopManuu.

Brinonnenue pedepara cocTOUT U3 ABYX 3TAIOB!
- AHAJIUTUYECKOIO;

- KOHTPOJIbHOTO B BUJC 3alIUTHI OTYCTA.

Crpykrypa u ¢opma pedepara.

Pedepar nomxken conepkarh: TUTYJIbHBIN JTUCT, OCHOBHYIO YacTb, BBIBOJBI 10 pe3yjbTaTamM
CaMOCTOSITENIHON pabOTHI.

Ha TtutynpHOM nmcTe NODKHBI OBITH YKa3aHbl: Ha3BaHWE AWCIMIUIMHBI, Tema pedepara,
dbamMwisg ¥ MHULMANBI TperoaaBaress, (amMuwinsd W WHUIUAIBI CTYACHTa, HOMEpP ero ydeOHOH
TPYMIBI ¥ 1aTa 3aIIUTHl paOOTHI.

Ornasienue, BBEICHHE, OCHOBHYIO YacThb (pa3lenbl, 4acTH), BBIBOJABI (3aKIIOYHTEIHHAS
4acTh), MPUIOKEeHUs (py Hanu4uu). [I[poHyMepOoBaHHbII CIIMCOK UCIIOJIB30BAaHHOM JIMTEpaTyphl (He
meHee 10-THM MCTOYHMKOB) C YKa3aHHEM aBTOpa, Ha3BaHHs, MECTa W3JaHUs, U3AATEIbCTBA, TO/a
U3JIaHUS.

TpeboBanus k opopmiaenuro pedepara

TurynpHBIN JTHCT OTYETa JOJKEH COOTBETCTBOBAThH LIAOIOHY, NMPHUBEJCHHOMY B CEKTOpE
HopMaTHBHOH nokymeHnTaru I'Y AT https://quap.ru/regdocs/docs/uch

OdopmieHre OCHOBHOM YacTH OTYETa JOJDKHO ObITH odopmiieHO B cooTBeTcTBUU ¢ ['OCT
7.32-2017. TpeboBaHus TpHBEeIEHHl B CEKTOpe HOpMaTUBHOW gokymeHTammu [YAII
https://guap.ru/regdocs/docs/uch

IIpu QopmupoBaHMM CIHCKAa HMCTOYHMKOB CTYJEHTaM HEOOXOAMMO pPYKOBOJACTBOBATHCS
tpeboBanusimu crapaapra ['OCT 7.0.100-2018. Tlpumepsr odopmileHHS CIUCKAa HCTOYHUKOB
NPUBEICHBI B CEKTOpe HOpMaTHBHOU nokymenTanun 'Y ATIL https://quap.ru/regdocs/docs/uch

11.4. Metoauueckue yKazaHus [UIsI OOYYarOIIMXCS TIO TPOXOXKACHHUIO TEKYIIETro
KOHTPOJISI YCTIEBAeMOCTH.

Texkymuit KOHTPONb YCIEBAEMOCTH TMpeAycMaTpUBAaeT KOHTPOIb KadyecTBa 3HAHUI
00yJarOIUXCsl, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIEJBI0 OICHUBAHHS X0JIa OCBOCHHS
IUCIHTIINHEL
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B Teuenme cemectpa CTyICHTHI:

— 3aIUIIAOT JJabopaTopHbIe paboThI (15 mT);

— BBHITIOJHSIOT TECTUPOBAaHUS 1O MarepuayiaM Jieknmu B cpene LMS wimm Ha
OyMa)KHOM HOCHTEJIE.

- Jlis Tekymiero KOHTPOJIsSl YCIEBAEMOCTH HCIOIb3YIOTCSl TECThI, IPUBE/ICHHBIC B
Tabimue 18.

11.5. MeToauyeckue yKa3zaHUs JUI OOYYarONIMXCs MO MPOXOXKICHHIO MPOMEKYTOYHON
aTTecTalnuu.

[IpomexxyrouHass  aTTecTanus  OOYYaIOIIUXCS  MPEAyCMaTpHBAeT  OICHHBAHHE
IIPOMEXYTOUHBIX U OKOHYATEIbHBIX PE3Yy/IbTaTOB 00y4eHMs MO JuciuiuinHe. OHa BKIIIOYAET B
ce0s.

— 9JK3aMeH — (opma OILEHKH 3HAaHWH, TONYyYEHHBIX OOYYAOIIUMCS B IPOIECCE
I/I3y‘-IeHI/I$I BCGI71 JUCHUIIIIMHBI UJIM €€ 4aCTH, HAaBBIKOB CaMOCTOﬂTeHBHOﬁ pa6OTBI, CHOCO6HOCTI/I
NPUMEHATh WX JJIS pPElICHUS MPAKTHUYCCKUX 3a71ad. JK3aMeH, Kak TMpPaBWIIO, MPOBOJMUTCS B
MEPHUOJ] SK3aMCHAIIMOHHOW CECCHMHM W 3aBEPIIASTCS AaTTECTAIMOHHOW OIICHKOW «OTIIMYHOY,
«XOPOIIIO», «YIOBICTBOPUTEIHLHOY, KHEYIOBICTBOPUTEIHHO.

B Teuenue cemecTpa cTyAeHTy HE0OXoauMoO craTh He MeHee 50% mabopaTopHBIX paboT, HE
meHee 50% mpakTH4YecKuX padoT, BBHIMOJHUTH TeCTUpOBaHHA B cpene LMS wim Ha OymakHOM
HOCHUTEJIE HE HUXE OLIEHKH "YyAOBJIETBOPUTENBHO". B cilyuae HEBBINOIHEHUH BBILIECHU3JIOKEHHOTO,
CTYZEHT, U YCIEIIIHOM IPOX0XKICHUH ITPOMEXKYTOUHOM aTTecTauy B (hopMe IK3aMEHa, HE MOXKET
IOJIyYUTh ATTECTALMOHHYIO OLEHKY BbIIIE "XOpomo".

Cucrema OLIEHOK MPH MNPOBEACHUU TEKYILErO0 KOHTPOJS M HPOMEXKYTOUYHOM arTecTaluu
OCYLIECTBIISIETCS. B COOTBETCTBUM C PYKOBOISALIMM AoKyMeHToM opraHuzauuu PO I'VAIL. CMK
3.76 «IlonoxeHue 0 TEKyIEM KOHTPOJIE YCIEBAEMOCTH M MPOMEKYTOUHOM aTTeCTalluu CTYAEHTOB U
aCIMPAHTOB, OOYYAIOLIMXCS MO0 00pa3oBaTeIbHBIM IporpaMMamM Beiciiero oopazoBanus B ['YAIT»

https://docs.quap.ru/quap/2020/sto_smk-3-76.pdf .
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Jluct BHeceHUs U3MEHEHUH B pabouyto MporpamMmy JUCIHUILIAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHusl
Kadeapsl

Ionmuce
3aB.

kadempoit
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