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AHHOTaNINA

Hucuunnuna «VHHOBallMOHHAsA ACSATENBHOCTh M YIPABJICHHUE IMPOCKTAMU» BXOJIUT B
o0pa3oBaTelbHYI0 MPOrpaMMy BBICHIETO O0pa30BaHMsI — MPOTpaMMy MAarucTpaTypsl IO
HampaBieHuio nonarotoBku/ crnemuansHoctH  01.04.02  «[IpukmagHas MaremMaThka W
nH(pOpMaTHKa» HaIMpPaBICHHOCTH «MareMaTuyeckoe U KOMIIBIOTEPHOE MOJIEIHUPOBAHUEY.
Juctummaa peanu3yercs kadenpoit «NoSy.

JlucuuniuHa HalejaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIIEIYIOIIUX KOMIIETEHIIUNA!

YK-2 «Crioco0eH yrpaBisiTh MPOSKTOM Ha BCEX ATAIAX €r0 JKU3HCHHOTO ITHKIIa)

VYK-4 «CnocobeH npuUMEHATh COBPEMEHHbIE KOMMYHHKATHUBHBIE TEXHOJIOTUH, B TOM
quclie Ha WHOCTPAaHHOM(BIX) s3bIKe(ax), Ui aKageMHYecKoro u MpodeccrnoHalIbHOTO
B3aUMOJICHCTBUS

[IK-4 «CnocobeH yuacTBOBaTh B pa3pabOTKE MPOCKTOB MO MPOBEIACHUIO U BHEIPCHUIO
HAYYHBIX MCCIIEOBAHUN U ONBITHO-KOHCTPYKTOPCKUX Pa3pabOTOK MPEITPUSITUS

Conepxkanve AUCIUIUIMHBI OXBaThIBAET KPYr BOMPOCOB, CBS3aHHBIX C METOAaMHU U
TEXHOJIOTHSIMU YIIPABJICHUS UHHOBAIMSIMU, OCHOBAaHHBIMH HA MPOEKTHOM MOJXOJIE.

[IpenogaBanue AUCHUILIMHBI IPEAYCMATPUBACT CICAYIOIIHE (QOPMBI OpPraHU3AIHUA
yueOHOro Mpoliecca: JEKIMU, CAMOCTOSITENbHAS pa0oTa 00y4arOIIETOCS.

[IporpamMmmMoit AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIONINE BHUIbI KOHTPOJIS: TEKYIIHI
KOHTPOJIb YCIIEBAEMOCTH, POMEKYTOUYHAs aTTecTanus B opMe 3a4era.

OO0mast TpyA0eMKOCTh OCBOSHUS JAMCIMILIUHBI COCTaBIsET 3 3adeTHBIX eawHmibl, 108
4acoB.

SA3bIK 00yUYeHUs 10 AUCIHUIUINHE «PYCCKUNY.



1. TIlepedeHp MIaHUPYEMBIX PE3YyIHTATOB OOYUEHHS MO AUCIHUIUINHE

1.1. Ilenu mpenojaBaHusi TUCHMIUIMHBI - BHIpAOOTKAa  LIEJIOCTHOTO  MPEICTABJICHHUS O
TEOPETHYECKUX W METOJOJOIMYECKUX OCHOBAX YIPABICHHUS WHHOBAIMOHHBIMU IIPOEKTaMU;
OCBOCHHE CTYACHTAMH MHHOBAIIMOHHBIX MPOIECCOB U KM3HEHHBIX IMKJIOB Pa3IMYHBIX BHJIOB
WHHOBAaLlMi, a TakKe CTpaTernii WHHOBAallMOHHOTO pa3BuTHA opranmzamuii. Ocoboe
3HaYEeHUE MMEET M3YUEeHHUE METOAOB U (HOpM yIpaBlieHHs] HHHOBALIMOHHBIMUA MPOEKTAMHU H
porpaMMamH.

1.2. JlucumnnuHa BXOAMT B  COCTaB  4YacTH, (HOpMUPYEeMOHl  y4acCTHHUKAMH
00pa3oBaTEeNFHBIX OTHOIICHHH, 00pa30BaTENILHOI MPOrpaMMBbl BBICILIETO 0Opa3oBaHMs (Janee —
OIl BO).

1.3. IlepeueHp MmIaHUPYEMBIX PE3YIBTATOB OOYUEHHS 110 TUCLHUILINHE, COOTHECEHHBIX C
IUIaHUpYyeMbIMH pe3ynbratamu ocBoeHus OIT BO.

B pesynbrare m3ydeHHs NTUCHMIUIMHBI OOyYaroOIIUics TOJDKEH 00iajarh CieqyIoIuMH
KOMITETEHIIMSIMU HJT UX 9acTsAMH. KoMIeTeHIINY U WHAMKATOPI UX JOCTHKCHHS NPUBEACHBI B

Tabymue 1.

Tabmuna 1 — [lepeyeHp KOMIETEHIMHA U HHINKATOPOB MX JOCTHKCHHS

Kon u
Kareropus (rpynna) Koz u HanMeHoBaHMe WHIUKATOPA JOCTHKEHUS
HAaMEHOBAHHE
KOMIIETEHIIH KOMIICTEHIHH
KOMIIETEHIINH
VK-2.3.1 3HaTh 3Tansl )KU3HEHHOI'O LIUKJIA
IPOEKTa; BUJBI PECYPCOB ¥ OTPAaHHUYCHHUIN IS
pelleHus: IPOEKTHBIX 3a1a4; He0OXOIUMBIE IS
YK-2 Cniocoben OCYIIECTBJICHUS TPOCKTHOM EITEILHOCTH
YHuBepcanbHbIe YIPaBISATh IPOEKTOM | MPABOBbIE HOPMBI M MIPUHITUIIBI YIIPABICHUS
KOMITETEHIINH Ha BCEX JTarax ero POEKTaMHU
JKU3HEHHOI'0 LIUKJIA YK-2.3.2 31atb uupoBble HHCTPYMEHTHI,
npeaHa3HaYeHHbIE I pa3paboTKH
NpOEKTa/pelIeHus 3a1a4l; METObI U
MIPOrpaMMHBIE CPEJICTBA YIIPABJICHUS MPOCKTAMHU
VYK-4 Cnocoben
MIPUMCHSITh
P VYK-4.3.1 3HaTh IpaBmIIa ¥ 3aKOHOMEPHOCTH
COBpPEMEHHbIE . o . o
JMYHOU ¥ JIEIIOBOW YCTHOW M MMCHMEHHOM
KOMMYHHUKATHBHBIE
KOMMYHHKAIIMH; COBPEMEHHBIE
TEXHOJIOTUH, B TOM
YHUBepcalbHbIC wrene Ha KOMMYHUKATHBHBIE TEXHOJIOTUU HA PYCCKOM H
KOMITETEHIINH MHOCTPaHHOM(BIX) SI3BIKE(aX)
MHOCTPaHHOM(BIX)
VK-4.3.2 3HaTh COBpEMEHHBIC TEXHOJIOTHH,
A3bIKe(ax), 11
o0ecreynBaroe KOMMYHUKALIUIO U
aKaJeMU4YeCKOro 1 @
KooTepaIuio B iuppoBoi cpejie
npodeccuoHaIbHOTO
B3aUMO/JIeHCTBUS
[1K-4 Cnocoben
y4acTBOBaTh B
pa3zpaboTke
IPOEKTOB IO
p [1K-4.3.1 3Hath 0011Me NPUHIUIIBI aHAIN3A U
MIPOBEICHUIO .
[TpodeccronanbHbIe CHHTE3a 00BEKTOB MPOQecCuoHaIbHON chephl;
BHE/IPEHUIO HAyYHBIX
KOMITETEHITHH . TEXHOJIOTHIO pa3pabOTKH U yIPaBICHHS
WCCIICIOBAaHUH 1
MIPOEKTOM
OTIBITHO-
KOHCTPYKTOPCKUX
pa3paboTok
TPEIPHUSITHSI




2. Mecro nucuurumHbl B cTpyktype Ol

JucuumnirHa MOKeT 0a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YYarOIIUMHCS
IPY U3YYEHHUH CIIETYIONINX TUCIUIUINH:
— «Mertobl NONMyYEHHS U aHATIN3a SKCIEPTHONW MH(OpMALIU,
— «CrarucTuueckue METOIbl aHAIN3a TaHHBIX .

3HaHMA, MOJyYEeHHBIC NPU HM3YYCHWH MaTepHana JaHHOW JUCHUIUIMHBI, UMEIOT Kak

CaMOCTOSITENIbHOE 3HAUeHHUE, TAaK U MOTYT UCIOJIb30BATHCS PU U3YUECHUH IPYTUX TUCIHUILINH:
— «lIpou3BoaCTBeHHAs MPEATUILIOMHAS IPAKTUKAY.

3. OO0BEM H TPYJOEMKOCTh JUCIUILTAHBI
JlanHbie 00 00mIEeM O0BeMe JUCIUILIMHBI, TPYJOEMKOCTH OT/ACIBHBIX BHUJOB Y4eOHOMH
paboThI 1O TUCIUILIMHE (M paclpeieieHue 3TOH TPYAO0EMKOCTH 110 CEMeCTpaMm) MpPeACTaBICHbI B
Tadymue 2.

Tabmuna 2 — O0beM U TPYAOEMKOCTh AUCIUILIIUHBI

pr,Z[OGMKOCTL 10

Bun yuebnoit pabotbl Bcero ceMecTpam
Ne3
1 2 3

Oowan mpyooemKkocmp OUCYUNIUHDL, 3/ 108 3/ 108
3E/ (uac)
U3 Hux uacoe npakmuyecKkoil no020moeKu
AyoumopHhuie 3anamus, BCETO vac. 17 17
B TOM YHCIIE:

nexmu (JI), (gac) 17 17

npaktudeckue/cemunapckue 3aastus  (I13),

(gac)

naboparopusie padbotsl (JIP), (dac)

KypcoBoii npoekT (padota) (KII, KP), (4ac)

9K3aMeH, (Jac)

Camocmosamenvnas paboma, Bcero (Jac) 91 91
Buo npomesicymounoin ammecmayuu:. 3ayer,

mudd. 3auger, sx3amen (3auer, Hudd. 3au, | 3auer 3auer
OK3.*%*)

*k
[IpuMeuaHue:  kaHAWAATCKHI SK3aMEH

4. CoaepskaHue TUCHUTUTHHBI
4.1. Pacnpezenenue TpyI0€MKOCTH TUCHUILIMHEI 110 pa3ieiaM 1 BUAaM 3aHATHMN.
Pa3nensl, TeMbl AUCHUIIIIMHBI U UX TPYAOEMKOCTh MPUBEIEHBI B TabmuIe 3.

Ta6mmma 3 — Pa3nensl, TeMbI TUCIHUIUIMHBI, HX TPYTOEMKOCTh

Paznensl, TeMbl AUCIUILIUHBI Jlexuu  |I13 (C3) |JIP KII CPC
(dac) |(uac) (gac) (gac) (gac)
Cemectp 3
Paznen 1. OcoOeHHOCTH ympaBlICHHS 4 23

WHHOBAIIMOHHOM JIeSITETbHOCTHIO

Tema 1.1. MaHoBanmuoHHas
JeSITeNbHOCTD: BUJIBI M crienn(uka
yIpaBicHUS

Tema 1.2. IIpoexT u MpOEeKTUPOBAHHE
Tema 1.3. OcobeHHOCTH CTPYKTYp
yIpaBicHHS WHHOBAIIHOHHBIMH




MPOCKTaMU
Pasmen 2. CranpmapTsl  OpOEKTHOTO | 3 24
yIpaBIeHUS

Tema 2.1. MexayHapoaHble CTaHAAPTHI
Tema 2.2. HarnimoHnanbHbIE CTaHIAPTHI

Tema 2.3. Poccuiickue  CcTaHmapTHI
MIPOCKTHOTO YITPABICHISI

Paznen 3. OcHoBHBIE 3Tambl MPOEKTHOTO | 2 24
yIpaBicHHS

Tema 3.1. I'pymma MIPOIIECCOB

WHHULAUPOBAHUS

Tema 3.2. ['pynma MIPOIIECCOB

TUTAHUPOBAHUS

Tema 3.3. I'pyrmma mporeccoB UCITOTHEHUS
Tema 3.4. I'pymima mpolieccoB 3aBepLICHUS

Pasmen 4. OOGnacty 3HaHMA W MeETOHBI | 8 20
yIpaBJIeHUs] HHHOBALIMOHHBIMH IPOECKTAMHU
Tema 4.1. YnpasneHnue copepkaHHeM U
BpPEMEHEM IIPOEKTa

Tema 4.2. VYmnpapieHue CTOUMOCTBIO

MPOEKTa
Tema 4.3. VYmopaBneHnue KOMaHIOW U
KOMMYHHKAIAIMHU

Tema 4.4. VYmnpaBneHue KauecTBOM U
KOHTPaKTaMHU

Tema 4.5. YopapneHue puckaMmu
Tema 4.6. YnpapiieHHE U3MEHEHUSIMU

Hroro B cemecTpe: 17 91

Uroro: 17 0 0 0 91

[IpakTnueckass MOATOTOBKA 3aKJIOYAeTCsl B  HEMOCPEICTBEHHOM  BBIIIOJHEHUU
Oo0y4arolMMHUCST ~ OMNpENEeNEeHHBIX  TPYIOBBIX  (YHKUMH,  CBA3aHHBIX C  Oy;yumiei
npoQeCCHOHATBHON 1eATEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHI.
Coneprxanue pa3iesIoB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B TaOIuIE 4.

Tabnuna 4 — ConepkaHue pa3AesioB U TEM JEKIIMOHHOTO ITUKJIA

Howmep .
Ha3Banue u conepxanue pa3feiioB U TeM JICKIMOHHBIX 3aHATUN

pasnena
1 Tema 1.1. lHHOBaIMOHHAS JeSTEIBHOCTD: BUJIBI U CIICLU(HKA YIPABICHUS

Hay4Ho-TexHu4ecknii mpouecc, THHOBAIIMOHHBIE MIPOLECCHI, THHOBAIMOHHBIN
IIOTEHIMaJl OPraHU3aLuu

Tewma 1.2. IIpoekt u npoextupoBanue. MeTo1bl M TEXHOJIOTUY YIIPABICHUS
nHHOBauMAMU. [TonsaTre npoekra. IHHOBalMOHHBIN MPOEKT, HAYYHO-
HCCIEA0BATENIbCKUI ITPOEKT, TEXHUYECKHM IPOEKT, KOHCTPYKTOPCKUM IIPOEKT,
OpraHU3alMOHHBIN MPOEKT, MPOEKT BHEAPeHHs. OCOOEHHOCTH YIPABICHHUS
VHHOBAIIMOHHBIMU IIPOEKTaMH.

Tema 1.3. OcoGeHHOCTH CTPYKTYp YIpaBiIeHHUs] HHHOBAIIMOHHBIMH NMpOeKTaMu. MecTo
MHHOBAIlUM B CHUCTEME YIPABIECHYECKHX OTHOIIEHUW. IIOCTOsIHHBIE W BpEMEHHBIE
MIPOEKTHBIE Opranu3auuu. IIpoekTHble U MaTpUYHBIE CTPYKTYPHI.




Tema 2.1. Mexaynapoansie ctanaaptsl. 1ISO 21500:2012, Project Management Body of
Knowledge — PMBOK.

Tema 2.2. HannonaneHbIe CTaHJapThI. HannonaneHbie 00bEeTMHEHUS]
npodeccroHanbHBIX yipaisiomux npoekramu. Projects IN Controlled Environments,
P2M The Guidebook for Project and Program Management for Enterprise Innovation.
EBpazuiickuii ctangapT yrnpaBJIeHUS IPOCKTaAMHU.

Tema 2.3. Poccuiickue craHgapThl IPOEKTHOIO YIpaBiieHHsA. PyKoBOACTBO 1O
npoektHoMy MeHexkMeHnTy ['OCT P MCO 21500— 2014. PykoBOACTBO NPOEKTHOM
JESITEIbHOCTHIO.

Tema 3.1. ['pynna npoiieccoB MHUIMUPOBAHUS. 3aKa3UUK MIPOCKTA U 3aUHTEPECOBAHHBIE
cTopoHBI. Opranu3zaius ynpaBiaeHUs: IPOEKTOM (CTPYKTypa U KOMaH/1a). Y cTaB IIPOEKTa.
Tema 3.2. I'pynmna npoiieccoB miaHupoBaHus. JIOTUKO - CTpYKTypHasi cxema MpOeKTa.
Hexommosumnus padot. [InanupoBanue BpeMEeHH, CTOMMOCTHOM TUTaH. BXOJIbI ¥ BBIXO/IBI
mpotliecca.
Tema 3.3. I'pynna npoueccoB ucnoiaHeHus. OTClIeKUBaHUE, aHAJIU3 U PEryIUPOBAaHUE
X0/1a BBIIIOJIHEHUS MPOEKTA, OIleHKA 3(P(EKTUBHOCTH HUCIOIHEHUS MPOEKTA, BHISIBICHMUS
obracteld, B KOTOPBIX TpeOyeTcss IPUMEHEHHUE KOPPEKTHPYIOIIUX U TPEAYITPEIKIAFOIIHX
neicTBuil, (GOpMUPOBAaHUS 3alPOCOB Ha HM3MEHEHHUS B MIpoekTe. BXOAbl U BBIXOJBI
npotrecca.

Tema 3.4. I'pynna mporeccoB 3aBepiieHus. DopmanbHOE NPU3HAHUE 3aBEPILCHUS.
Bremnuii mpoexT - moJnucanne akToB MPUEMKHU U clada JOKYMEHTAIIUU U TIPOTYKIUH.
BHyTpeHHu#i NpOEKT: OCOOCHHOCTH 3aBepllieHus. BXoapl W BBIXOJIBI Ipoliecca.
CoxpaHeHre HAaKOTUICHHOTO OIIbITA.




4 Tema 4.1. YnpasneHue copepkaHMEM U BpPEMEHEM IpoekTa. BblsaBieHue wnenei,
COCTaBa W COJAEP)KaHUS IPOEKTa, OMNpEAEICHHE IepeuHsi paboT, KOTOPbIE HYXKHO
BBIIIOJTHUTh B paMKax IPOEKTa U CTPYKTYPHU3ALHUIO pabOT M0 OJHOMY W3 IPU3HAKOB,
TaKUX Kak: [0 IpoleccaM, Mo GyHKUUAM WIM MOACUCTEMaM YIPaBJIECHUS IIPOEKTOM,
no QaszaMm >KM3HEHHOTO IUKJIA, MO LEeIsIM, 3a1adaM u padoram. Jlmarpamma ['anTa,
CeTeBble METO/IbI INIAHUPOBAHUSA, KPUTHUECKUH TyTh. ['paduk padorT.

Tema 4.2. VYnopaBieHue CTOMMOCTbIO IIpoekTa. OLEHKa CTOMMOCTH pECYpCOB,
HEOOXOAMMBIX I BBINOJIHEHUS KaXJIOW IJAaHOBOM omepauud B JCHEKHOM
BbIpaXEHUH. JleTann3anys CTOMMOCTHOrO IUIaHA HA Pa3jIM4YHBIX CTaJUAX MPOEKTa.
Cmera mpoekra, OODKET MpPOEKTa. OTambl YHpaBieHHs cTouMocTb. OleHka
HKOHOMHUYECKOH 3P (HEKTUBHOCTH HHHOBAITMOHHBIX IPOEKTOB.

Tema 4.3. YnpaBieHue KOMaHJIOW M KOMMYHHMKaIMSIMU. TpU OCHOBHBIX acCIEeKTa
IIPOEKTHOI'O YIPABJIECHUS, CBA3AHHBIX C YIPABJIECHUEM YEJIOBEYECKUMH pecypcamu. 1.
BerpanBanue npoekToB B OOLIYIO CUCTEMY YIPABICHMs MEPCOHAIOM OpPIraHU3aLUU,
OTIpeJIeJICHUE CBSI3eH MEXIy KOMaHIOH MPOEKTa M POIUTEIBCKON, (DYHKIIMOHAILHON
opranuzanuei. 2. @PopMHpOBaHHME KOMIIETEHLUN pPYKOBOAMTENS IpoeKkTa. 3.
VYimpasneHue KOMaHJIOM Ipoekra. Marpuma pacupeneieHuss OTBETCTBEHHOCTH.
VYnpasieHue mnpoueccam, HEOOXOIUMBIMHU JUIsI 0OECHeueHHs] CBOCBPEMEHHOH H
COOTBETCTBYIOLIEH MOArOTOBKM, cOOpa, pacHpeiesieHHs, XpaHEHUs, BBIOOPKU U
KOHEYHOTO Pa3MEeUIeHNs IPOSKTHOH HH()OpMAIIHH.

Tema 4.4. VnpasneHue KauyeCcTBOM M KOHTPAaKTaMH. BBISBICHME 3asBIECHHBIX U
IperoiaraeMbix oTpedHocTel 3aka3uuka. lIpeBpamienre noTpeOHOCTH, MOKETaHUS
U OXUJAHHUA YYaCTHUKOB IIpOEKTa B TpeOOBaHMS K TMPOAYKTY MJIM YCIyTe.
XapakTepucTuku  TpeOoBaHMW. JlOKyMEHTHpOBaHME  KadecTBa B  IPOEKTE.
[InaHupoBaHue NOKYNOK M HPUOOpPETEeHUl, IUIAHMPOBAHHWE KOHTPAKTOB, 3aIpOC
uHbOpPMAIMK Y TIPOJABIIOB, BBHIOOP IMPOJABIOB, AAMHHUCTPUPOBAHHE KOHTPAKTOB,
3aKpBITHE KOHTPAKTOB

Tema 4.5. VYnpaBinenue puckamu. MeToabl MNPUHATHS pPEIIEHUH B  YCIOBHUSAX
HeomnpenenéHHOCTH. Pucku B ympaBneHuum npoekramu. IlpoGiema pucka B
MHHOBAIIMOHHOM J1€ATENbHOCTU. BUIbl PHUCKOB, METOABl OIIEHKHM PHCKOB, METO/bI
CHI)KEHHs pUCKOB. KauecTBEHHAsl M KOJIMYECTBEHHAs OLIEHKA PUCKOB MHHOBAIIMOHHBIX
MIPOEKTOB. MeTobl yIpaBlIeHNs PUCKaMU MHHOBAIMOHHBIX [TPOEKTOB.
Tema 4.6. Ynpasnenue usmeHeHussMH. [IpuumHBl M3MEHEHNH, BHOCHMBIX B IPOEKT.
KouTpons Hajg wusmMeHeHMsIMM U (OpMajbHOE YTBEP)KIEHUE WM OTKIOHEHHE
n3MeHeHui. JXKypHan oOpalieHuii oT 3aKa3urKa, NOAPAIUNKa, YJICHOB KOMaHIbl IPOEKTa
U JPYTUX 3aUHTEPECOBAHHBIX CTOPOH. [lopsa10k BHECEHUSI M3MEHEHUIN U KOPPEKTUPOBKH
IIJIAHOB.

4.3. CamocrodrenbHas paboTa 00yJarouxcs
Buapl camocTosTenbHON paboThI B €€ TPYI0EMKOCTh MPUBEICHBI B Ta0IHIIE /.

Tabauna 7 — Bunbl caMmocTosTenbHON pabOThI U €€ TPYAOEMKOCTh

. Bcero, | Cemectp 3,
Buna camocrositensHOM paboThI

qac qac
1 2 3
M3y4eHne TeOpeTUUECKOro MaTepuana 51 51

quciuminiel (TO)

Kypcosoe npoektuposanue (KII, KP)

PacuetHo-rpaduueckue 3ananus (PI'3)

Brinonnenue pegepata (P)

[ToaroToBKa K TEKYIIeMY KOHTPOJIO 20 20




ycneBaemoctu (TKY)

Jomamaee 3aganne (/13)

KonTtponbsubie padoTsl 3a0unnkoB (KP3)

[ToaroroBka K MpOMEKYTOUHOM

arrectanuu (I1A)

20 20

Bceero: 91 91

5. IlepeyeHnb y4eOHO-METOAMYECKOTO OOECTICUCHUS
JUTSL CAMOCTOSTEIILHON PabOThI 00YUAIONMIMXCS TTO TUCIUIUIMHE (MOIYITIO)
Y4eOHO-METOIMUECKNE MaTepHalbl JIJII CAMOCTOSITEIIbHONH pabOThl OOYYArOMIMXCSl YKa3aHbI B

ma. 7-11.

6. IlepeueHb MeyaTHBIX U AIMEKTPOHHBIX YUEOHBIX U3TAHUI

[lepedyeHp neYaTHBIX U DJEKTPOHHBIX Y4eOHBIX M3/IaHUH MPUBEICH B TaOIUIE 8.
Tabnuua 8— [lepeyeHb Ne4YaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3AAHUMN

HIudp/ URL anpec

bubmmorpaduueckast ceoiika / URL
ampec

Kommuectso
9K3EMILISIPOB B
OuOJIHNOTEKE
(xpome
3IEKTPOHHBIX

https://znanium.com/c
atalog/product/211716
9

[Tonos, 0. U. Ynpasnenue npoekramu : yueOHOE
mocooue / FO.M. Ilomos, O.B. fIkoBeHko. —
MockBa : HMH®DPA-M, 2024. — 208 c. —
(YueOnuku s nporpammel MBA). - ISBN 978-5-
16-002337-3. - Tekct: smekrtponHbid. - URL:
https://znanium.com/catalog/product/2117169

(mara obpamienns: 30.01.2025). — Pexxum gocrymna:

https://znanium.com/c
atalog/product/191482
6

Cagon, /[. FO. YnpaBnenue npoektamu : y4eOHHK /
JI. 1O. Caon, T. O. Toncrteix. - MockBa :
M3natensckuii Jlom HUTY «MUCuCy, 2022. -
167 c. - ISBN 978-5-907560-14-7. - Tekcr :
PIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1914826

https://znanium.com/c
atalog/product/209137
6

[{urenmanze, /. . VYmnpasneHue npoexkTamu
yaeonuk / JI. J. Iwremamze. — Mocksa
NHOPA-M, 2024. — 361 c¢. — (Bricuee
oOpaszoBanue). — DOI 10.12737/1817091. - ISBN
078-5-16-018658-0. - TekcT : HMEKTPOHHBIN. -
URL:

https://znanium.ru/cata
log/product/2100002

Hekpacos, B. H. VYrososHo-npaBoBas oxpaHa
0OLIECTBEHHBIX OTHOLIEHUH B chepe
MHHOBAIIMOHHON JIeATENbHOCTH : MOHOrpadus / B.
H. Hekpacos ; npenucn. JI. JI. Kpyrnukosa. —

MockBa : HMH®PA-M, 2024. — 379 c¢. —
(Hayunast mpicip). - ISBN 978-5-16-019244-4. -
Tekcr : AIIEKTPOHHBIN. - URL:

httns-//znanium rii/cataloa/nroduct/2100002 (naTa




https://znanium.ru/cata [MMaHoBanMoHHas JIeATENBHOCTL B Poccum
log/product/1023026  |cTpaTernyeckue HampaBiICHUST W MEXaHHU3MBbI
KOJIJICKTHBHAsE MOHOTpadus / Koi. aBT. - Mocksa :
Hayunblii koHCYIbTaHT, 2024 - 224 c. - ISBN 978-
5-9905937-1-8. - Tekcrt : anmexkrpoHHbIH. - URL:
https://znanium.ru/catalog/product/1023026 (mara

nonamenmar 02 N 2025) — Pewweun nocrvna® o

https://znanium.com/c  (Crapskunckuii, B. II. Merogonorus Haykd M
atalog/product/212565 |uHHOBaLMOHHAS EATEABHOCTH : MOCOOME I

5 ACIIMPAHTOB, MAaruCTPaHTOB M  COUCKaTesen
VICHOW CTeN. KaHJ. HAayK TeXH. W 3KOH. CHell. /
B.I1. Crapxunckuii, B.B. Ilenkano. — Mocksa :

NH®DPA-M, 2023. — 327 c. : un. — (Beicuiee
oOpa3oBanmue: Marucrparypa). - ISBN 978-5-16-
006464-2. - Tekct : osmektponnbid. - URL:

httne://znaniiim eam/eatalnn/nradiict/21 2588

https://reader.lanbook.c [Gununmosa  O.H.  VYmpaBienwne ¥ KOHTPOJIb
om/book/440069#74  |kadectBa mpoekTa: YueGHOE MOCOOUE s BY3OB:
yuebHoe mocobue s By30B / O.H. dununmnosa
CankT-ITerepOypr : JIanb, 2025. — 148 ¢. ISBN 978-
5-507-50124-3. - Tekct : anexrponssid. - URL:
https://znanium.com/catalog/product/2125655 (nartal

7. IlepeyeHb AIMEKTPOHHBIX 0Opa30BaATEIBHBIX PECYPCOB
nH(}OPMaLIMOHHO-TEIIEKOMM YHUKAITMOHHOM ceTu « IHTepHeT»
[lepeuenn AIIEKTPOHHBIX 00pa30oBaTeIbHBIX pecypcoB nH(pOpPMaIIUOHHO-
TEJIEeKOMMYHUKAaMOHHONW ceTu «MHTepHeT», HEOOXOOUMBIX MJii OCBOCHHUS JUCIHUILIAHBI
npuBeieH B Tabmuie 9.

Tabmuma 9 — IlepedeHp DIEKTPOHHBIX 00OpPA30BATENBHBIX PECYPCOB HH(OPMALMOHHO-
TEJEKOMMYHUKAIIMOHHOU ceTn «HTepHEeT»
URL agpec HanmeHnoBanue
http://www.pmtoday.ru/ | Ynpasienue npoexkramu
http://www.cfin.ru/ KopnopaTHBHbII MEHEIHKMEHT
http://www.pmi.org/ OdunmanbHelii caiit MHCTHTYTA yripaBieHus npoektamu (PMI)

8. Ilepeuens MHGOPMAITMOHHBIX TEXHOIOTHMA
8.1. [lepevyeHp MPOrpaMMHOTO OOECIIEUCHHSI, HCIIOIB3yeMOTO TIPH OCYIIECTBICHUH
00pa30BaTeNbHOTO MpoIiecca Mo TUCIUTUINHE.
[TepedeHs UCTIOIB3YEeMOT0 TPOTPAMMHOTO OOeCTICUeHHs TIpeicTaBieH B Tadsmiie 10.

Tabmuua 10 — ITepeueHb nporpaMMHOro o0ecredeHus

Ne i/t HammMmenoBanme
1 Microsoft Office Word

2 Microsoft Office Excel

3 Microsoft Office Power Point

8.2. [lepeuenn MH(}OPMALIOHHO-CIIPABOYHBIX CHCTEM,CITONIb3YEMBIX pu
OCYILIECTBIIEHMH 00pa30BaTEIbHOrO MPOLEcca MO AUCIUTUINHE



https://znanium.com/catalog/product/2125655
https://reader.lanbook.com/book/440069#74
https://reader.lanbook.com/book/440069#74
http://www.pmtoday.ru/
http://www.cfin.ru/
http://www.pmi.org/

[lepeuens UCHOMB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IMPEJICTABICH B
Tabmure 11.

Tabmuua 11— IlepeyeHp HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t Haumenosanue

He npenycmorpeno

9. MarepuanbHO-TeXHUYECKast 6a3a
CocrtaB  MaTepUAILHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeNLHOTO MpoIiecca Mo TUCIUTUIMHE, IPECTaBICH B Tabmuiel 2.

Tabmuna 12 — CoctaB MaTepHalibHO-TEXHUUECKON 0a3bl

No HanmenoBanue coctaBHOM 4acTu Howmep ayautopuun
n/n MaTepHaATbHO-TEXHUUECKOU 0a3bl (pu HEOOXOMMOCTH)

1 | YueOHnas ayauropusi Ajsi IPOBEJACHUS 3aHATHH JEKIIMOHHOTO
TUTIA — YKOMILJIEKTOBAaHA CIICUATIN3UPOBAHHOM (Yu4eOHOiT)
Mebenbio, HAOOPOM JIEMOHCTPALIMIOHHOI'O 000OPYAOBaHUS U
y4e0HO-HATJISTHBIMH ITOCOOUSIMH, 00CCIICYNBAIOITIMHI
TeMaTUYeCKHe WILTIOCTPALIH, COOTBETCTBYIOIINE pabounum
y4eOHBIM MPOrpaMMaM JUCIHILIHH (MOIYIEH).

2 | [lomemienue asst caMOCTOSTENILHON pabOThl — YKOMITJIEKTOBaHO
CHeIHATM3UPOBAHHON (Y4eOHOI) MeOeIbI0, OCHAIIIEHO
KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOAKITIOUEHUS K
cetu "MHTepHeT" 1 00ecreyeHo T0CTYIOM B SJIEKTPOHHYIO
nH(OPMaLIMOHHO-00pa30BaTENbHYIO CPEAy OpraHU3aIluu

3 | YuebHas ayauTopus sl TEKYIIEro KOHTPOJIS U
MIPOMEXKYTOUHON aTTECTAllMU - YKOMILIEKTOBaHa
CHeIUaTu3UPOBAHHON (YueOHOI) MeOebI0, TEXHUYECKUMU
CpeacTBaMU O0y4YeHUS, CIY>KAIIUMHU IS IPEICTABICHUS
yueOHOM nHopmanuu

10. Onenounble cpeacTBa AJs MPOBEIEHUS IPOMEXKYTOUHOM aTTecTaluu
10.1. CocTaB OIICHOYHBIX CPEIACTBAJS TPOBEACHUS IPOMEKYTOYHON aTTECTAI[UH
o0yyaroImuxcst o JUCUUIUIMHE puBeAeH B Tabnuue 13.
Tabmuma 13 — CocTaB OIEHOYHBIX CPEACTB ISl IPOBEICHHs MPOMEKYTOYHOH aTTecTalluu

Bug HpOMC)KyTO‘-IHOﬁ aTTCCTallu1 Hepequb OLICHOYHLIX CPCACTB

3auer Crrcox BONpPOCOB;
TecTsl.

10.2. B kayecTBe KpUTEpUEB OIEHKH YpOBHSA C(HOPMUPOBAHHOCTH (OCBOEHUS)
KOMIIETEHIMI OOYyYaloUIMMHCS TIPUMEHSETCS 5-0ajuibHasi MIKajla OIEeHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIIN, KoTopas mpuBeaeHa B Tabuune 14. B TeueHne cemectpa MOXXET HCIOIB30BaThCS
100-6annpHast ~ mIKajla ~ MOIYJBHO-PEUTHHTOBOW  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIA
UCTIOJIb30BaHUSI KOTOPOW, YCTAaHOBJIEHBI COOTBETCTBYIOIIUM JIOKAJbHBIM HOPMATUBHBIM aKTOM
['YAIL

Tabmuua 14 —Kpurepuu oLieHKH YpoBHS c(pOPMHUPOBAHHOCTH KOMIETEHIIUH

Or1eHKa KOMIIETEHIHT

XapakreprcTrka COpMUPOBAHHBIX KOMITCTECHITHIA

5-0aiubHas mKana




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTCHITHIA

— oOyyaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBII
MaTepua;

— YBEpPEHHO, JIOTUYHO, [10CJIEI0BATEIBHO U TPAMOTHO €T0 U3J1aracr;

— ONMHUpasiCh Ha 3HAHHUS OCHOBHOM W JOMOJIHUTEIBHOM JHUTEPaTyphl,

«OTIIHUYHO) 0
GATTCHO TECHO TMPHUBSA3BIBAET YCBOCHHBIE HAYYHbIC TTOJIOKEHUS C MPAKTUUYECKOU
JIeATEeITLHOCTBIO HAIIPABIICHUS;
— yMeno 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMEBIE UM HJICH;
— JIeJIaeT BBIBOALI U 000OIICHHUS;
— cBOOOJHO BJIaJICCT CHCTEMON CIICIHMAIM3HPOBAHHBIX IIOHITHH.
— 00yyJarouuics TBEpI0 YCBOMII MMPOTPAMMHBIN MaTepuai, TpaMOTHO H
[0 CYUIECTBY H3Jara€T €ro, ONHUPasChb HAa 3HAHUS OCHOBHOWU
JUTEpaTyphl,
«ODOLLIOY — HE JIONYCKAET CYIIECTBEHHBIX HETOUYHOCTEH;
P — YBS3bIBACT YCBOCHHBIC 3HAHUS C MPAKTHYECKOH JI€SITEIBHOCTHIO
«3a4TECHO»
HaIlpaBJICHUS,
— apryMEHTUPYET HayYHBIC MTOJ0KEHNUS,
— JIeJIaeT BBIBOALI H 000OIIECHHUS;
— BJIQJICET CUCTEMOM CIICIIMATN3UPOBAHHBIX OHSITHH.
— oOyyarouuiicss yCBOMJI TOJbKO OCHOBHOW IPOrpaMMHBIA MaTepua,
[0 CYILIECTBY H3JIaraeT €ro, ONHUpasCh Ha 3HAHUS TOJBKO OCHOBHOM
JUTEpaTyphl;
— JIOMYyCKaeT HeCYIIECTBEHHbIC OIIMOKN 1 HETOYHOCTH;
«yJIOBJIETBOPUTEIIHHOY o
— UCTIBITHIBACT 3aTPYAHEHHUS B MPAKTUYECKOM NPUMEHEHUW 3HAHUM
«3a4TEHO)
HaIlpaBJICHUS;
— cJ1abo apryMEeHTHPYET HayuHbIE MTOJI0KECHHUS,
— 3aTpyAHsieTcs B (OpMyITUPOBaHUU BBIBOJIOB H 0000IIIECHUI;
— YaCTHUYHO BJIAJACET CUCTEMON CHEIHAIM3UPOBAHHBIX HOHSITHUH.
— o0yyJarouuicss He YCBOWJI 3HAYUTEIBHOM 4YacTH MPOrPaMMHOTO
MaTrepuana;
— IOMyCKaeT  CYIIECTBEHHbIE  OMMOKA W  HETOYHOCTH  TIpH
«HEYIOBIIETBOPUTEIILHOY
PacCMOTPEHHH MPOOJIEM B KOHKPETHOM HAINPaBIICHUH;
«HE 3a4TEHO»

— UCTIBITHIBACT TPYAHOCTH B IPAKTHYECKOM IPUMEHEHUH 3HAHHIA,
— HE MOXET apryMEHTHPOBATh HAYYHBIE MOJTOKECHHUS;
— He GOpMYIHUPYET BEIBOJIOB M 0000IICHUIA.

10.3. TunoBble KOHTPOJIbHBIE 3a/1aHUS WM UHbIE MaTEPHAIIBI.
Bormpocs! (3agaun) nmst sKk3amMeHa mpeicTaBlieHbl B Tadumie 15.

Tabnuma 15 — Borpocs! (3agaun) 115 9K3aMeHa

Ne i/t [Tepedyens BompocoB (3a1av) 115 IK3aMeHa Koxn
MHAMKATOpa
Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO
Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npencrapieHs! B Tadnuie 16.
Tabmuna 16 — Bonpocs! (3a1aun) mis 3adera / audd. 3adera
Ne i/t [Tepeuens BompocoB (3a1a4) ans 3a4deta / qudd. 3auera Kon
MHIMKATOpa
1 OxapakrepusyiiTe IpoeKT Kak 00beKT ynpanneHus. OcHoBHble 3Tanbl | YK-2.3.1
YKU3HEHHOTO 1IMKJIa
2 Ha3oBute npaBoBbie HOPMBI U CBOJBI 3HAHUH 110 YIIPABJICHUIO YK-2.3.1
IIPOEKTAMHU
3 JlaliTe XxapakTepUCTHUKY MPOoIecca MHUIMALH, HA30BUTE BXObI U YK-2.V.1
BBIXOJIbI Ipoliecca
4 JlaliTe XxapakTepuCTHUKY Mpolecca INIAHUPOBAHMS, HA30BUTE BXOJIbI U YK-2.3.1




BBIXOJIbI ITPOLIECCA

5 JlaliTe XxapakTepUCTUKY MPOLECCOB UCTIOTHEHUS M 3aBEPILICHUS YK-2.3.1
IIPOEKTA, HA30BUTE BXO/bI M BBIXO/bI IPOLIECCOB

6 JlaiiTe TOHATHE JIOTHKO-CTPYKTYPHOT'O aHaJIM3a, IepeBa MpooieM, YK-2.3.1
1esiel u gepena padbot

7 BrinenuTe yyacTHUKOB MpoekTa (Ha mpuMepe Keica), COCTaBbTe VK-2.3.2
TaOJIMILY 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa

8 BrigenuTe yyacTHUKOB MpoeKTa (Ha mpuMepe Keca) 1mojie Cuil VK-2.3.2
YYaCTHUKOB.

9 Hcnonb3yiiTe METOJ KpUTHYECKOTO MYTH JJI ONPEICTICHUS VK-2.3.2
JUINTEIbHOCTU IIPOEKTA

10 Hcnonp3yiiTe nndpoBble HHCTPYMEHTHI pa3pabOTKH MPOEKTa JUIs VK-2.3.2
yIpaBJIEHUS IPOEKTOM

11 [ToctpoiiTe nepeBo npobdiieM, UCHOIB3YS HHPOPMALIHIO O VYK-2.3.2
IPEINPUSTHH

12 [ToctpoiiTe nepero memnei u nepeBo padot, ucnoib3ys uapopmanuio o | YK-2.3.2
IPEIIPUATHH

13 HazoBure BUBI HHCTPYMEHTAIBHBIX CPEICTB, HCIOIb3YEMBIX HA YK-4.3.1
pa3NMYHbIX 3Tanax >KH3HEHHOI'O IIMKJIA IPOEKTa

14 CocraBbTe ceTeBOU IpaduK BHIIOIHEHUS Pa0OT MPOEKTa YK-4.3.1

15 Belienure 1eneBble 3Tanbl 1 OCHOBHBIE HanpasieHus pabot npoekra | YK-4.3.1

16 [IpoBenuTe aHaIM3 OCHOBHBIX KaHAJIOB B3aUMOJICHCTBUS CO YK-4.3.1
CTEHXO0J/IepaMu IPOEKTA

17 [IpoBenuTe aHaIM3 OCHOBHBIX KaHAJIOB B3aUMOJIEUCTBUS ¢ mpoekTHOH | YK-4.3.1
IPyIIION

18 OxapakTepu3yilTe METOIbl IPABOBOU 3aIIMThl UNHHOBALIMOHHOMN YK-4.3.2
JEeSITENIbHOCTH

19 Oxapakrepu3yiTe METObI IPAaBOBOW OXpaHbl IIPHU PeATU3aALUN VK-4.3.2
TEXHOJIOTUYECKMX MHHOBALIUH

20 Meroas! ITpaBOBOM OXpaHbl IIPU peATU3ALUU IIPOLYKTOBBIX VK-4.3.2
HHHOBAIWI

21 OxapakTepu3yiTe METObI KOJNYECTBEHHON OLIEHKH PHCKa, VK-4.3.2
MOCTPOEHHUs MaTpullbl 23 (HEKTOB U yiiepoa

22 ITpoBenuTe aHanu3 GopM U METO/IOB MPABOBOI OXPaHbI U 3aALIUTHI VK-4.3.2
IIpaB Ha U300peTeHue

23 ITpoBeauTe aHanu3 GopM U METO/I0B MPABOBOI OXPaHbI U 3aALIUTHI VK-4.3.1
IIpaB Ha MOJIE3HYIO MOJIETh

25 [IpoBenute ananu3 GopM 1 METOOB MPABOBOM OXpaHbI U 3aLIUTHI YK-4.3.1
1IPaB Ha MPOMBIIIUIEHHBIE 00pa3Lbl

26 [TpoBennTe aHanmu3 GOpM U METOJIOB IPABOBOI OXPaHBI M 3aLTUTHI [1K-4.3.1
1paB Ha U300peTeHHE HOYy-Xay

27 Onpenenure TEXHUYECKUH YPOBEHb U TEHACHIIUU Pa3BUTHUS O0BEKTA [1K-4.3.1
XO3sICTBEHHOM JIesITeIbHOCTH (Ha BHIOOD CTYCHTA)

28 Onpenenure NaTEHTHYI0 YHUCTOTY OOBbEKTa TEXHUKHU (Ha BHIOOP [1K-4.3.1
CTYJCHTA)

29 OxapakTepu3yiTe OCHOBHbIE BAPUAHTHI UCIIOIb30BaHUS MMATEHTHBIX I1K-4.3.1
HCCIIEIOBAHUMI

30 Onpenenure, kKakass vHGOpMALIAS HEOOXO0IUMA JIJIST TIPUHSTHS ITK-4.3.1

PCHICHUA O TATCHTOBAHUU 00BEKTa HpOMBIIJ.U'ICHHOfI COOCTBEHHOCTH




[lepeyenr TeM I KypCOBOTO TPOEKTHPOBAHMSI/BBITIONHEHUSI KYpCOBOM pPabOThI
MpEeJICTaBICHBI B Ta0nwmie 17.
Tabmuna 17 — Ilepeyern TeM Ui KYpCOBOTO IPOEKTUPOBAHMUS/BBIIIOJIHEHUSI KYPCOBOM pabOThI

No 1/ [TpuMepHBIii IepedeHb TeM AJ1 KypCOBOTO IPOEKTUPOBAHMS/BBIIIOTHEHUS
- KYpCOBOi1 pabOThI

Y4eOHBIM MJIAHOM HE MPEAYCMOTPEHO

Bonpockl i1 npoBeneHHs IMPOMEXYTOUYHOM aTTecTallMd B BHJE TECTHUPOBAHUSA
npezcTaBieHsl B Tabmuie 18.

Tabnuna 18 — [IpuMepHbIi IEpeYeHb BOMPOCOB ISl TECTOB

Kon

No /it [IpumepHbIil IepedeHb BONPOCOB JIJIsl TECTOB
WHJUKATOpa

1 [IpouunTaiite TEKCT, BRIOEPUTE MPABUIHHBIA OTBET U 3aIUIINATE YK-2.3.1
apryMeHThbl, 000CHOBBIBAIOIINE BHIOOP OTBETA.

Kaxko# mpoeKT OpueHTUPOBAH Ha MOJAEPHU3ALIMNIO U TEXHUUYECKOE
YCOBEPILIEHCTBOBaHUE, CO3AHUE M COXPAHCHUE UMYIIIECTBEHHBIX
00BEKTOB M TEXHOJIOTHI1?

OpraHu3alMOHHBIN

3KOHOMUWYECKUI

COLMAJIbHBIN

TEXHUYECKUI

2 [IpounTaiiTe TEKCT, BRIOEPUTE MPABHILHBIC BADUAHTHI OTBETA U YK-2.3.1
3aIUIIATE APTYMEHThI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

B coorBerctBuu ¢ I'OCT P CO 21500—2014 >Xu3HEHHBIA LUK
IIPOEKTa JEJIUTCS Ha CTauH (ITPYIIIbI IPOLIECCOB).

rpymnmna rnpoueccoB MHULIMUPOBAHUS

rpymmna IpoueccoB MNIAHUPOBAaHUS

rpymmna MnpoeccoB UCTIOIHEHUS

rpymmna MnpouneccoB KOHTPOJIS

rpymma MnpoleccoB 3aBEpIICHUS

IpymIa IpoueccoB 3KCILUIyaTalluu

3 [IpounTaiiTe TEKCT U YCTAaHOBUTE MOCIEAOBAaTeNbHOCTD. Janumute | YK-2.3.1
COOTBETCTBYIOIIYIO MIOCIEI0BATENBHOCTh OYKB CI€Ba HAMPaBO.
YKaKUTE MOPSIOK YIIPABICHUS KAY€CTBOM TPOCKTa B
cootBerctBuu ¢ 1CO 9000:2000

a. KoHTponb kauecTBa.

6. Opranuzanusi yCIOBUW [l BBIONHEHUS TpeOOBaHUN K
KaueCTRBY.

B. OnpeienieHre uCnoib3yeMbIX CTaHJaPTOB.

I. 3aBeplLICHUE.

1. DopMUpOBaHHE KOHIIEIIUH.

e. OnpeeneHne COOTBETCTBHS PE3YJIbTATOB IMPOCKTA CTaHIapTaM
KauecTBna.

4 [IpounTaiite TEKCT M yCTaHOBUTE COOTBETCTBHUE. K Kak1011 YK-2.3.2
MO3UIINH, TAHHOHM B JIEBOM CTOJIOIE, TOJIOEPUTE COOTBETCTBYIOLIYIO
TTO3UIINIO B TIPABOM CTOJIOIIE.

OTMeThTE BO3MOKHOCTH Ka)KAOI0 MHCTPYMEHTA JUIsl OpraHu3aluu
IpyNIoBoi paboThI:

Trello IIPOBEJIEHUE MO3TOBOr0 IITypMa
SHeKc TOKyMEHThI KOOpJUHAIIMS 3a/1a4 /111 KOMaH bl
nocka Miro aHAJIN3 PbIHKA




Online Market Intelligence coBMecTHast paboTa Haz
Ta0JIUIIaMU

[IpounTaiiTe TEKCT M 3alMUIIATE pPa3BEPHYTHI O0OOCHOBAHHBIM
OTBET.

Onwumure, Kakas HHPOpPMAIUs HEOOX0UMa ISl TOCTPOCHHUS
KaJIeHapHOro riaHa npoekra B MS Project?

VK-2.3.2

[TpounTaiite TEKCT, BEIOEPUTE MPABHIBHBINA OTBET U 3aIUILUTE
apryMeHTbl, 000CHOBBIBAIOIIIE BEIOOP OTBETA

HaunonansHbIM CBOIOM 3HaHUH (CTaHAAPTOM),
CHEIHATM3UPYIOIIMMCS Ha YIIPABICHUH UHHOBAIIMOHHBIMU
IIPOEKTAMH SIBJIETCS:

PMBOK «A Guide to the Project Management Body of
Knowledge»

crangapt P2M «A Guidebook of Project and Program Management
for Enterprise Innovation»

PRINCE2 PRojects IN Controlled Environments 2
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VK-4.3.1

[IpounTaiite TeKCT, BRIOEPHUTE MTPABIIIBHBIC BAPUAHTHI OTBETA U
3aIUIIATE APTYMEHTBI, 000CHOBBIBAIOIINAE BHIOOP OTBETOB.
[IpounTaiite TeKCT, BRIOEPHUTE MTPABIIIBHBIC BAPUAHTHI OTBETA U
3aIUIIATE APTYMEHTBI, 000CHOBBIBAIOIIINE BHIOOP OTBETOB

UTo U3 HIKETEPEUNUCICHHOTO OTHOCUTCS K TEXHOJIOTUICCKOM
JOKYMEHTAIIH?

Oyxranrepckas

KOHCTPYKTOpPCKast

pEMOHTHas

HaJIorosas

MIPOCKTHAS

KaJ|poBast

VK-4.3.1

[IpounTaiite TEKCT U yCTaHOBUTE COOTBETCTBUE. K KAk 101
MO3UIINH, TAaHHOH B JIEBOM CTOJIOIE, OJIOEPUTE COOTBETCTBYIOLIYIO
TTO3MIIMIO B TTPABOM CTOJIOIIE.

[IpeABaPUTEIIbHBIA KOHTPOJIb OCYLIECTBIIAETCS pu
peannszanuu IIPOEKTa u
CPaBHUBAET YCTaHOBJICHHbIE
IIOKA3aTeNIM C JOCTUTHYTBIMHU
pe3yabTaTaMu

TEKYIINHA KOHTPOJIb MIPOBOJUTCS I MHTETPAIBHOU
OLICHKH peaJM3ally IPOEKTa B
LEIOM

3aKIIIOYUTEIIBHBIN KOHTPOIh MPOBOIUTCS 10 (PaKTUIECKOTO
Hayaja pabot 1o
OCYHIECTBICHHIO  INIPOEKTa U
HampaBJIeH Ha  COOMIIOJIeHHE
ONIpPENIEICHHBIX  TpaBWI U

IpoLeyp

VK-4.3.1

[IpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEIOBATEIBHOCTD. 3AITAILINTE
COOTBETCTBYIOIIYIO MTOCIIEI0BATEIBHOCTh OYKB CJIeBa HAIPaBo.
KaxoBbl 3Tanbl TeXHOJIOTHYECKOTO ayauTa’?

d. KOJIMYCCTBCHHOC M KAYCCTBCHHOC CPABHCHUC TTPCAIPUATHUSA -

YK-4.3.2



https://pmpractice.ru/knowledgebase/normative/projectstandarts/p2m/
https://pmpractice.ru/knowledgebase/normative/projectstandarts/p2m/
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3aKa34rKa U MpeanpusaTuii-aHaIoroB
0. olpeiesieHue JTy4Ilero MUPOBOI'O OIIbITa

B. OIIpe/ieNiCHUE MPEANPUATHH-aHAIOTOB, cOOp U 00paboTKa
JIAHHBIX O HUX

r. c6op 1 00paboTKa TaHHBIX O TEKYIEM COCTOSHHH MPEIIPUSATHS-
3aKa3yMKa

1. pa3paboTKa MPaKTUYECKUX PEKOMEH A

10 [IpounTaiiTe TEKCT M 3aIUIIUTE pa3BEPHYTHIN 000CHOBaHHBIN oTBeT | YK-4.3.2
Bam kak pyKOBOJUTEII0 HHHOBAIIMOHHOTO OM3HEca HY>KHO
MOPYYHUTh OJTHOMY U3 WIEHOB KOMaH bl IPOBECTH TECTUPOBAHUE
ousHec - uaeu. Komy BbI 3T0 MOpy4yuTe: CTOPOHHEMY HCIIOTHUTEIIO
WIHA yYaCTHUKY KOMaH bl ¢ HAaMOOJIbIINM KOJINYECTBOM
poeCCHOHATIBHBIX KOHTAKTOB, CBSI3aHHBIX C pa3pabOoTKOii.
11 [TpounTaiiTe TEKCT, BEIOEPUTE MPABHIBHBINA OTBET U 3aIUILIUTE [1K-4.3.1
apryMeHTbl, 000CHOBBIBAIOLIE BEIOOP OTBETA
K ocHOBHBIM prcKaM ITPOEKTAa HE OTHOCUTCSL:
(UHAHCOBBIC PUCKU
MapKETUHTOBBIE PUCKH;
PUCKU HEUCIIOJIHEHHSI KOHTPAKTOB;
PHUCKH, CBsi3aHHBIE € OOEcleYyeHHeM IpaB COOCTBEHHOCTH Ha
MPOJYKT
PUCKH HEBBINOJIHEHHs] TEKYILETrO MPOU3BOACTBEHHOIO IJIaHA
12 [IpounTaiite TekcT, BRIOEpPUTE MTPABUIIbHBIE BAPUAHTHI OTBETA U [1K-4.3.1
3aIUIIATE APTYMEHTHI, 000CHOBHIBAIOIINE BBIOOP OTBETOB
K KOCBEHHBIM  MeTOoJaM  pealu3alud  TI'oCyAapCTBEHHOM
MHHOBAIIMOHHOM MMOJIUTUKU OTHOCUTCSL:
- HaJIOTOBOE PETryIMpPOBaHUE
- aMOPTHU3ALIMOHHOE CTUMYJIMPOBAaHUE
- TOCYAApCTBEHHOE HHBECTUPOBaHHE B BHUJE (UHAHCUPOBAHMUS,
KpeAUTOBaHUS, JIN3UHTA, POHOBBIX ONepannit
- IJIJAHUPOBAHUE, IPOrpPaMMHUPOBAHUE
- TOCYAAPCTBEHHOE MPEANPUHUMATEIBCTBO
13 IIpounTaiite TEKCT U yCTaHOBUTE NocaeaoBarenbHocTs. Janummre | [1K-4.3.1
COOTBETCTBYIOILYIO MIOCJIEI0BAaTEIbHOCTh OYKB CJI€Ba HANPaBO.
IIpu nocTpoeHne KPUTUYECKOTO ITYTH BBIIIOJHEHUS IIPOEKTA, B
KaKOM IOpsAJIKE HE0O0X0IUMO:
a. IOCTPOUTH CETEBOU TpaduK, OTpaKaIOLUINI 0UepeaHOCTb
onepanun
0. IPOBECTHU COBEIIAHUE 110 COTIACOBAHMIO BCEX CPOKOB
BBITIOJTHEHUS paObOT MpOEKTa
B. ONPEAEIUTH IMPOAOKUTENBHOCTD Ollepavi
I. IOCTPOUTH KaJIeHJApHBIN ceTeBOi rpaduk
1. cOpMYJIMPOBATH 1€ M OTPAHUYCHHUS IPOEKTa
(IpOIOIKUTENBHOCTh, CTOMMOCTh, KAaYECTBO)
14 [IpounTaiite TEKCT U yCTaHOBUTE COOTBETCTBUE. K Kax 1ol I1K-4.3.1

TTO3UIINH, TAHHOM B JIEBOM CTOJIOIIE, MOJ0EPUTE COOTBETCTBYIOIIYIO
MO3UIIMIO B IPABOM CTOJIOLIE.

Kakue xpurepun oneHku 3(eKTUBHOCTH MMPOEKTOB OTHOCSTCS K
JaHHBIM BHJIAM IIPOEKTOB?

COHI/IaJ'H)HI:Jﬁ Kaue€CTBO IMIPUHHUMACMBIX
peLIECHHI




NHHOBaIMOHHBIN CPOK OKYITA€MOCTH
HNuBecTUIIMOHHBIN POCT MaTEeHTHOTO MOPTQeEst
OpraHu3aLu
Opranu3anoHHBbIN MOBBIIICHUE KAYeCTBA )KU3HU
15 [TpounTaiiTe TEKCT U 3aNUIINTE pa3BepHYTHI 000cHOBaHHbIH oTBeT | [1K-4.3.1

Kakue Bup! nvHHOBaIMi HanboJiee XapakTepHBI U151 KOMITaHUH,
BBIOPABIINX CTPATETUIO COKPAILICHHSI U3JIEPIKEK?

10.4. MeTtoauveckre  MaTepUaibl,  ONPEACISIONIUE  TPOUEAYPHl  OICHUBAHUS
WHAMKATOPOB, XapaKTEpU3YIOUMX dTanbl (OPMUPOBAHUS KOMIETCHLUN, COJAEpKaTCsi B
JIOKaJbHBIX HOpPMaTUBHBIX akTax [YAIIl, periamMeHTHpylOUUX TMOPSIJAOK U MPOLEAYPY
MPOBEJICHUS TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEXYTOUHOM aTTecTalli 00yJaroluxcs
I'VAIL

11. Meroauueckue yKazaHus JUisi 00y4aroIUXCsl 10 OCBOCHUIO IUCIUIIIUHBI

11.1. Meroauueckue yKasaHus JUIsI OOYYalOIUXCS 10 OCBOCHHUIO JIEKIIMOHHOTO
MmarepHaa.

OcHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOIO MaTepuana — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
riyOOKoe U SICHOE WU3JIOKEeHHe ydeOHoro marepuana. HasHaueHune COBpEMEHHOM JieKUuU B
paMKax JUCHUIUTUHBI HE B TOM, YTOOBI IOJYYUTh BCIO MH(POPMALMIO TIO TEME, 2 B OCBOCHUH
byHaaMeHTalbHBIX NpoOJeM JUCHMIUIMHBI, METOJOB HAyyHOrO IIO3HaHMS, HOBEHIIMX
JOCTHKEHUIN HayyHOW MbIcau. B yueOHOM mpoliecce JIEKIHs BBIIOJIHSAET METO/I0JIOTMYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKIMU. JIeKIUs packpbIBaeT NOHATUIHBIN anmapar
KOHKPETHOW OO0JIacTH 3HaHWsA, €€ MpoOJeMbl, JaeT IEeNbHOE MPEACTaBICHUE O JAWUCIUILTUHE,
IIOKa3bIBAaeT B3aMMOCBS3b C IPYTUMHU JAUCHUILIMHAMU.

[InaHupyeMble pe3ynbTaThl IPU OCBOEHUU 00YYaIOUIMMUCS JIEKIIMOHHOTO MaTepuara;

— TIOJyYeHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX ONPEAEIAETCS LEIEBOM YCTAHOBKON K KaKJJOM KOHKPETHOU TEME;

— TIOJIyY€HHE OIbITa TBOPUECKOH pabOThl COBMECTHO € MPENOJaBaTeIeM;

— pa3BuTHEe NOPOPECCHOHATBHO-IENOBBIX  KauyecTB, JIIOOBM K TNpeAMETy H
CaMOCTOSITEIbHOTO TBOPUYECKOI'O MBIIITIEHHUS.

— TOsBJIEHHWE HEOOXOAMMOI0 HHTEpeca, HEOOXOAMMOTIO JJIsi CAMOCTOSITENIbHON paboTHI;

— TIOJy4YeHHE 3HAHUU O COBPEMEHHOM YPOBHE pAa3BUTHS HAyKM U TEXHUKH U O
MIPOTHO3€ UX Pa3BUTHSI HA ONMKaiine rofbl;

— HAY4YUTbCSl METOAMYECKH 00pabaThiBaTh MaTepuali (BBIAECNSTH TIJIaBHBIE MBICIU U
MIOJIOKEHUSA, MPHUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HUX B  Pa3jIM4YHBIX
bopMynupoBKax);

— TOJy4YeHHE TOYHOIO NOHMMaHHUS BCEX HEOOXOAUMBIX TEPMUHOB U TIOHSATHUH.

JlekMOHHBI MaTepuad MOXKET COINpPOBOXKAATHCS JIEMOHCTpAlMEd ClaliioB |
HCIIOJIb30BAaHUEM pa3aTOYHOrO0 MaTepuaja IMpH MPOBEIEHUU KOPOTKHX JAHUCKYcCUHl 00
0COOEHHOCTSX MPUMEHEHUS OTJENIBHBIX TEMAaTHK M0 JUCIUTUIMHE.

- CrpyKTypa mpefocTaBieHHs JICKIIMOHHOTO Marepuana (B COOTBETCTBHM C paszjesiaM
(Ta61.3) u Temam (1a6i1.4)):

— BBEJCHHME, XapaKTepU3ylolllee  NPEINOCBHUIKM  HMCCIEIOBaHUS UM TEHE3UC
paccMaTpuBaeMoro JIEKIIMOHHOTO MaTepHarna;

— aHaJu3 CYLIECTBYIOIIHUX OTE€YECTBEHHBIX M 3apyOeKHBIX MOJAX0A0B K MCCIIEIOBAHUIO
BOIIPOCOB JIEKIIHOHHOI'O MaTepUaa;

— OCHOBHOE COJIep)KaHHE JIEKIIMOHHOTO MaTepuayia, OO0OCHOBAHHOE TEOPETUKO-
METOI0JIOTUYECKUMU U MPAKTUYECKUMU acTIeKTaMH U3y4YeHHs pacCMaTpUBaEMbIX BOIIPOCOB;




—  JHMCcKyccuH, oToOpaxaiomme (OpMHUPOBAaHHE KPUTUYECKOTO  MBIIUICHUS Yy
CTYJCHTOB;

—  3aKJIIOYECHME, BKIIIOYAIOIIEE OCHOBHBIE TEOPETUUYECKUE U MPAKTUUYECKUE PE3YNIbTAThI
PAcCMOTPEHHBIX BOIPOCOB.

11.2. Mertoauueckue yKazaHus JUIsl OOyYaIONIMXCS MO MPOXO0XKICHHIO CAMOCTOSITEIHbHOMN
paboThI

B Xoze BBITIOJIHEHUSI CaMOCTOSITEIIbHON PabOThI, OOYYAIONIUIICS BBIMOJIHAET PadOTy IO
3aJJaHUI0 ¥ TIPU METOJUYECKOM PYKOBOJCTBE IMPEIoaBaTelis, HO 0e3 ero HermocpeJICTBEHHOIO
YUYaCTHS.

s oOydarommxcsi 1Mo 3a04HOM (opMe OOy4eHHs, CaMOCTOSTENbHAs padoTa MOXKET
BKJTIOYATh B Ce0s1 KOHTPOJIBHYIO paboTy.

B mporiecce BBIMOTHEHHSI CaMOCTOSITENILHON paboThl, Yy oOydaromierocst (GhopMUpyeTcs
nenecooOpa3Hoe IIaHUpOBaHUE pabouero BpeMEeHH, KOTOPOE MO3BOJISIET UM pa3BUBATh YMCHUS
U HaBBIKM B YCBOCHWU M CHCTEMATH3al[MH MPUOOpETAcMbIX 3HAHWUU, 00CCIICYMBACT BBICOKHIA
YPOBEHb YCIIEBAEMOCTH B TEPUOJ OOYUYCHHS, IIOMOTACT IOJYYUTh HABBIKH TOBBINICHHS
poEeCCHOHAIBHOTO YPOBHSI.

MetoauyeckiMH ~ MaTepualilaMH,  HANpaBJSIONIMMU  CAMOCTOSITENIbHYHO — paboTy
00yJarouuxcs SBISIOTCS:

—  y4eOHO-METOINYECKUN MaTepHaJl 10 JUCIUILIHHE;

— METOJIUYECKHE YKa3aHHUsS IO BBIMOJIHEHUIO KOHTPOJIBHBIX paboT (s 00ydYaroImuxcst
1o 3a04HOU (hopme oOyueHus).

PaboTa ¢ KOHCIIEKTOM JeKIUH

Heo6xomuMo mpocMOTpeTh KOHCHEKT cpa3y mociie 3aHATHH. OTMEeTUTh MaTepHuai
KOHCIIEKTa JICKIMM, KOTOPBIA BBI3BIBACT 3aTpyIHEHUs A noHumaHus. llonbitarbes HailTh
OTBETHl HA 3aTPyJHUTENIbHbIE BOMNPOCHI, HCIONB3Ys MpelaIaraeMyro JuTeparypy. Eciu
CaMOCTOSITENIFHO HE YyIaloch pa3o0paThCcsi B Marepuaie, chopMmynupyiite BOMNpPOCH U
00paTUTbCs Ha TEKYIIeH KOHCYAbTAlUM WM Ha ONMKaWIed JeKnmuu 3a TOMOIIBI0 K
npenogasarento. Kaxayro HEnemo peKOMEHAYETCS OTBOAWUTH BpeEMsS Ml IOBTOPEHHUS
IPONJEHHOTO MaTepHualla, MpOBepsisi CBOM 3HAHUS, YMEHMS W HaBBIKM 110 KOHTPOJIbHBIM
BOIIPOCAM.

[Touck u u3yyeHue TuTEpaTyphbl

Jlnst BBISIBIIEHHUSI HEOOXOJMMOM JINTEPATyphl ClIeAyeT 0OpaTUThCs B OMOIMOTEKY MM K
npenogasarento. [lonoOpanHas muTepatypa U3y4daeTcs B CIEAYIOLIEM MOPSIKE:

— 3HAKOMCTBO C JIUTEPATYpPOH, IPOCMOTP €€ 1 BBIOOPOUYHOE YTEHUE C LENbI0 O0IIEro
IIPEJICTaBICHUsI MTPOOJIEMBI U CTPYKTYpHI Oynymied paboTsr,

— HCCIe0oBaHHEe HEOOXOJUMBIX MCTOYHHUKOB, CIUIOIIHOE YTEHHE OTIENbHBIX padoT,
UX HU3y4CHHUE, KOHCIIEKTHPOBAaHME HEOOXOMUMOro Matepuaia (Ipu KOHCIEKTHPOBAHUH
HEOOXO/MMO YyKa3blBaTh aBTOpa, Ha3BaHUWE pPaOOThl, MECTO H3AAHUS, H3AATENbCTBO, IOJ
U3/IaHUsl, CTPAHUILY);

— oOpameHue K JuTepaType Ul JOMOJIHEHUI U YyTOUYHEHMH Ha dTare BBIIOJIHEHUS
camocTosTeNbHOM paboThl. OOBIYHO JOCTATOYHO U3yueHus 4-5 BakHeMmux crateil 1o
u30panHOi Tpobieme.

11.3. MeTtoauueckune yKazaHus [UIsI OOYYArOIIMUXCS TO MPOXOXKACHHUIO TEKYIIETro
KOHTPOJISI YCTIEBAaeMOCTH.

Texymuit KOHTPONb YCIEBAEMOCTH TMpEeAyCMaTpUBAEeT KOHTPOIb KadyecTBa 3HAHUI
00yJarOIIUXCsl, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIEIbI0 OICHUBAHHUS XOJa OCBOCHUS
IUCIHATIINHEL

Texymuii KOHTPOJIb OCYIIECTBISCTCS B (DOpME TECTOBBIX 3aJaHUi B paszjeiiax Kypca.
Pe3ynapTaThl TEKyIIEro KOHTPOJNS YCHEBAEMOCTH OYAYT YYHTHIBATHCS TMPU TMPOBEACHUU



MPOMEXKYTOUHOUM arTecTanuu. KOHTpoIb MPOBOAMUTCA C MOMOILBIO TECTUPOBAHUS B CHCTEME
LMS.

11.4. Meroauyeckue ykazaHus Jjisi OOY4arOIIUXCs MO MPOXO0KIACHUIO MPOMEXYTOYHOM
aTTeCTallUU.

[Ipomexyrounas  arrectanus  OOydYAIOIMIMXCS — MPEAyCMaTpUBAeT  OICHUBAHHE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3Yy/IbTaTOB 00y4YeHHs MO auciuruiiHe. OHa BKIIIOYAeT B
ceost:

— 3a4eT — 3To (opMa OLICHKH 3HAHUH, TOTYYCHHBIX OOYYaAIOMIUMCS B XOJ€ M3yUCHUS
y4eOHOM TUCUUIUTMHBI B LIEJIOM WJIM MPOMEKYTOUHAs (110 OKOHYAHUU CEMECTpa) OLICHKa 3HAHUU
00y4aromuMcs 1Mo OTAEIbHBIM pa3fiesiaM TUCIUILUIMHBI C aTTECTAllMOHHON OIICHKOW «3aYTeHO»
WJIU «HE 3aUTEHO».

B teuenue cemectpa /it nomycka K 3a4€Ty oOyuaroliemMycs HEOOXOAMMO MOCETUTh He
meree 80% JEeKIMOHHBIX 3aHATUH. Jlanee oOyyarommiicss AOMyCKaeTcss K COOECeJOBaHUIO Ha
3ayere.

Cucrema OLICHOK IIPH MPOBEICHUU TEKYIIETO0 KOHTPOJS U MPOMEKYTOYHOU aTTECTALMU
OCYLIECTBIISIETCS B COOTBETCTBUM C PYKOBOJAIIMM JOKYMeHTOM opranuzauuu PJIO T'VAIL
CMK 3.76 «llonoxeHue 0 TEKyIIEeM KOHTPOJIE YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTeCTaIlluu
CTYJICHTOB M acCIUPaHTOB, OOYyYaloUIMXCsi IO O0Opa30BaTENbHBIM MPOrPaMMaM BBICIIETO
obpazoBanus B 'YAII» https://docs.quap.ru/quap/2020/sto_smk-3-76.pdf.



https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf

Jluct BHeceHUs U3MEHEHUH B pabouyo MporpamMmy JUCIHUILTAHBI

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHusl
Kadeapsl

Iommuce
3aB.
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