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AHHOTaNINA

JucuuiuimHa «YTpaBieHHE NPOEKTaMU» BXOAMT B 00pa3oBATENbHYIO IPOrpamMMy
BbIcIIero oOpa3oBaHMsl - MporpaMMmy OakalaBpuaTa [0 HAlpaBiICHUIO MOATOTOBKH/
cnenuanbHoctd  09.03.03  «llpuknannas wuHbopmaTuka» HampaBieHHOCTH «[IpuknagHas
nH(popMaTHKa 1 MporpaMMupoBanuey. J(ucuuminaa peanmusyercs kadenpoit «Ne82».

JlucuuiuinHa HaresneHa Ha (P OPMHUPOBAHKE Y BBITYCKHHUKA CIEAYIONIMX KOMITETCHIINIA:

VYK-2 «CrnocobGeH ompenensatb Kpyr 3a7ad B paMKaxX IOCTaBJICHHOHW 1M W BBIOUpATh
ONTUMAJIBHBIE CIIOCOOBI MX PEIIECHUS, UCXOJS U3 JEHCTBYIOIMX IIPABOBBIX HOPM, UMEIOIINUXCS
PECYPCOB U OTpaHUUYCHUI»

OIIK-9 «CrocobeH mnpuHUMATh y4acTUe B  peanu3amuu  NpodecCHOHATBHBIX
KOMMYHHKAIMI C 3aMHTEPECOBAHHBIMU YYaCTHUKAMH IMPOEKTHON NEATEJIbHOCTH U B paMKax
MPOEKTHBIX TPYIII

[IK-9 «CrnocoOGHOCTh MPOBOAUTH aHAIM3 W BHIOOP MPOrPaMMHO-TEXHOJIOTUYECKUX
wiathopM, CEpPBHCOB W HWH(POPMALMOHHBIX PECYpCOB TMpH pa3pabOTKe MPHKIATHOTO
MIPOrPaMMHOTO O0ECTIeUEHUS»

CopepxaHue JUCIUILIMHBI OXBAThIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C COBPEMEHHOM

METOJIOJIOTHEH M METOAAMM  YIOpaBICHUS  MPOEKTaMH,  HUCIOJIb3YEeMbIMU B
MEXJYHApOJAHOM MpaKTUKe, W HHPOPMAIMOHHON TEXHOJOTMEH yNpaBleHUS MPOEKTaMU
pa3paboTKu ¥ BHeApPEHHs] HHPOPMAIIMOHHBIX CUCTEM Ha 0a3e mporpammHoro obecriedeHus MS
Project u cBoO0HOTO MpOrpamMmHOro odecredenus Project Libre.

[IpenogaBanne AMCHUIUIMHBI MpEeAycMAaTpUBaeT cienyromue QopMbl OpraHu3aluu
y4eOHOro Tporecca: JCKIUHU, J1abopaTopHbIe PadOTHI, CaMOCTOSTEILHYIO paboOTy CTyJIEHTa,
KOHCYJIbTAIIHH.

[IporpaMMoil IUCHUIUIMHBI HPEIYCMOTPEHBI CIEAYIOUIME BHJbI KOHTPOJSA: TEKYILUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAS aTTecTalus B popMe sK3aMeHa.

OO6mIast TpyA0EMKOCTh OCBOCHHS JUCIIUIUIMHBI COCTaBISET 4 3a4eTHBIX enuHulbl, 144
Jaca.

S3bIK 00yueHus 0 JUCHMIIUHE KPYCCKUH »



1. IlepeudeHb MIaHUPYEMBIX PE3YIbTATOB OOYUYEHHUS 11O AUCHUIIIIMHE
1.1. llenu npenoaaBaHus JUCHUTLTAHBI

[TomyueHnue cTy1€HTOM HEOOXOAMMBIX 3HAHUI B 00JACTH yNpaBICHUS MPOECKTAMU,
a UMEHHO 3HATh. TEOPETHUYECKHE OCHOBBI, 0a30BBIN T€3aypyC U OCHOBHBIC HAIPaBJICHUS
JEeSTeIbHOCTH 00JaCTH; METOJbl CETEBOr0 IUIAHUPOBAHMSI U YIPABICHUS; METOAUKY
pa3paboOTKM ONTUMAIILHOTO IUIAHA MPOEKTA; OCHOBBHI (DYHKIIMOHAIBHO-CTOMMOCTHOTO
aHaJlM3a MpH IUIAHUPOBAHUU M YIPABICHUU BBINOJIHEHUEM IPOEKTa, MEXIYHAPOIHbIE U
OTEYECTBEHHBIE CTAHIAPTHI 10 YIPABICHUIO IPOCKTAMHU.

CdopmupoBaTh yMEHHME CTyAEHTAa MPUMEHITbH Ha TMPaKTHUKE 0a30BbIN
MHCTPYMEHTAPUIl U OCHOBHBIE TEXHOJOTHYECKHE OMepanuy Ipu pa3paboTKe IUIAaHOB U
MOHHUTOPHHIE MPOeKTa B (pa3e MIAHUPOBAHUS U peanu3aliy, UCIOJIb3ys MPH ITOM
nporpammusie cpenbsl Microsoft Project wim Project Libre.

CdopmupoBaTh yMEHHE CTyAE€HTa KOMMYHHULHPOBATH C 3aUHTEPECOBAHHBIMU
YYaCTHHKAMH MIPOEKTHOH JIEATENIbHOCTH M B PAMKaX MPOEKTHBIX TPYIIIL.

Pa3BuTh aHamuTHYeCKHe CIOCOOHOCTH CTYIEHTOB, JIOTHKY, MpodeccHoHaTbHYIO
UHTYUIMIO, YMEHHE [pPUHAMATh OOOCHOBaHHBIC pEHICHUS TpH  pa3padoTke
ONTUMAJILHOTO IJIaHa MPOEKTa U MPU YIPABICHUH MPOESKTOM B (pa3e ero BHITOTHEHUS.

[IpenocTaBUTh BO3MOXKHOCTH CTyAEHTaM pa3BUTh W  IPOAEMOHCTPUPOBATH
MOJIyYeHHbIE HAaBBIKM B O0JAacTH pa3pabOTKU W YNpaBICHHs] MPOEKTaMHU s 000N
cepsl 1eATENTFHOCTH, B TOM YWCIIE U MPOEKTaMHU Pa3pabOTKU M BHEIpPEHUS B 00JacTu
HT-chepsr.

1.2. JluciuniuHa BXOAUT B COCTaB 00S3aTeNbHON YacTH 0Opa30BaTEIbHON MPOTPAMMEI
BhIciIero oopazosanus (nainee — OIT BO).

1.3. Ilepedenp TIaHUPYEMBIX PE3YJIBTaTOB OOYYEHUS MO JUCHUIUIMHE, COOTHECEHHBIX C
IIaHupyeMbIMH pesynbratamu ocBoenust OIT BO.

B pesynprare M3ydyeHus MUCIUILTMHBI OOYYalOUIMiics AODKEH 00JalaTh CIeTyIOIIME
KOMIETSHIMSIMU WM WX 9acTaMHu. KoMIeTeHIIMN U WHAWKATOPHI UX JTOCTHXKEHUS TPUBEICHBI B
tabnuue 1.

Tabnuua 1 — IlepeyeHb KOMIETEHIIMHA U MHAMKATOPOB X JOCTHXKEHHUSI

Kareropus (rpynna) Konn Kon n HauMeHoBaHME MHAUKATOpa
HauMEHOBAaHHE
KOMIIETEHIINH JIOCTHKEHUSI KOMIIETEHLIUN
KOMIIETEHIINH
YK-2 Cnocoben
ONPEEIATH KPyT
3aJ1a4 B paMKax
noctaBieHHou nenmu | YK-2.B.2 Bnagets HaBbIKaMu BbIOOpa
U BBIOMpAThH ONITUMAJILHOTO crioco0a pelieHus 3a1ad ¢
ONTUMAJIbHbIE €TOM UMEIOLINXCS YCIOBUM, pECYPCOB U
YHuBEpcabHbIE i o Y - Peeyp
CHoCcOOBI UX OTrpaHUUYEHUN
KOMIIETEHIIUH

peUICHus, UCXOd U3

VK-2.B.3 BnazgeTs HaBBIKaMHU

JIEUCTBYIOIIUX WCIOJIb30BAHUS IIU(PPOBBIX CPEACTB IS
IIPaBOBBIX HOPM, peuieHus MOCTaBICHHOM 3a1a4n
UMEIOIINXCSA

pECYpCOB 1

OTpaHUYECHUN

O6menpodeccrnoHanbHbIE
KOMIICTCHIINU

OIIK-9 Cnocoben
MIPUHUMATH yJaCTHE
B peanu3aluu

PO eCCHOHATBHBIX
KOMMYHUKAaIUH C
3aMHTEPECOBAaHHBIMU
y4acCTHUKaMU

OIIK-9.B.1 BnageTh HaBBIKOM IIPOBEICHUS
MPE3CHTAIHH, IEPETOBOPOB, MyOTMIHBIX
BBICTYIUICHUU




MIPOEKTHOMN
JIeATEIbHOCTH U B
paMKax MPOEKTHBIX

rpynil

[Tpodeccuonanpubie
KOMITETEHIIMH

ITK-9 CnocobHOCTh
MPOBOUTH aHAIIU3 U
BBIOOp MPOTrPaMMHO-
TEXHOJIOTUIECKUX
w1aTopmM, CEpPBUCOB
1 “H()OPMAITMOHHBIX
pecypcoB mpu
pa3zpaboTke
MPUKJIIAJTHOTO
POTPaMMHOTO
o0ecnieueHus

[1K-9.3.1 3HaTh OCHOBBI yIIpaBJICHUS
pUCKaMH poeKTa

T11K-9.B.2 BnageTh Ka4yeCTBEHHBIM
aQHAJIM30M PUCKOB B IIPOEKTaX B 00JACTH
pa3paboTKU MPUKIATHBIX IPOTpaMM

— «JKOHOMHKA,
— «Teopus cucTeM U CUCTEMHBIN aHATM3)»

2. Mecro nucuurnHbl B cTpykType OI1
Jucnurinuna MoxkeT 6a3upoBaThCsl Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00YJaIOITUMUCS
IIPU U3YYECHHUH CIICYIOUIUX TUCIUIUINH:
— «Mudopmarukay,

— «KoMMyHUKaTUBHBIE IPAKTUKH
— «YmpaBieHue OU3HeCOM»

— «MH}popmanMOHHBIE CUCTEMBI U TEXHOJIOTUNY.

3HaHMs, TOJYy4YEHHBbIE NPU W3YYEHUU MaTepuala AaHHOM IHUCLUUIUIMHBI, MMEIOT Kak
CaMOCTOATENIBHOE 3HAY€HWE, TaK W MOTYT HCIOJIb30BAThCS IIPU H3YyYEHUU JPYTHUX

JIUCILIUILINH:

— «ApXUTEKTypa NpeANpUITUS,
— «YIIpaBJIEHYECKUE PELLIEHUS»

— «lIIpoexTrpoBanre HHPOPMAITMOHHBIX CUCTEM»
— «HpopMaLMOHHBII MEHEKMEHT»
— «TexHnKO-I3KOHOMHUYECKOEe 000CHOBaHHME MPOEKTHBIX PELICHUI.

3. OO0BEM | TPYJOEMKOCTh JUCIIUILTAHBI
Jlanapie 00 o0meM oO0beMe MUCIUIUIMHBI, TPYJOEMKOCTH OTAENBHBIX BHUJIOB yueOHOU
paboTHI 1O TUCIUILTNHE (M pactpeie]IeHne 3TOH TPYAOEMKOCTH TI0 CeMecTpaMm) IpeCTaBICHEI B

Tabaure 2.
Ta6mmma 2 — O0beM U TPYJ0EMKOCTh JUCITUTIINHBI
TpynoeMKocTb 1o
Bun yuebHoit paboTbl Bcero ceMecTpam
Neb
2 3

Oowan mpyooemKkocma ouCUuUnIUHbL, 4/ 144 4/ 144
3E/ (uac)
U3 nux yacoe npaxmuueckoi n0020moeKu 11 11
AyoumopHnule 3auamus, BCETO 4ac. 68 68
B TOM YHCIIE:

nekimu (JI), (dac) 34 34

npakTuueckue/cemunapckue 3anatus  (113),




(gac)

nabopaTtopHbie paboTs (JIP), (uac) 34 34

KypcoBoii mpoekT (pabdota) (KII, KP), (gac)

9K3aMeH, (Jac) 36 36
Camocmoamenvnas paboma, Bcero (4ac) 40 40
Buo npomesxcymounoi ammecmayuu: 3ader,
mudd. 3auger, sx3amen (3auer, udd. 3au, OK3. OK3.
DK3.*%*)

*k
IIpumedanue: kaHaMAATCKHI IK3aMeH

4. CopepxaHue JUCIUTUTUHBI

4.1. Pactipenenenue TpyI0EMKOCTH JTUCIMUIUIAHBI IO pa3/iejaM U BUaM 3aHITHH.
Pazpgenbl, TeMbI TUCHUTIITUHBI U UX TPYJOEMKOCTh TPUBEJCHBI B Ta0IUIIE 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Paznienbl, TeMbI AUCIUTITHHBL Tlexmm| 113 | JIP | KII | CPC
ACTHL, et (uac) | (C3)|(uac)| (uac)|(uac)
Cemectp 6
Paznen 1. OCHOBBI METOIOJIOTMH YIPABICHUS IPOEKTAMU 6 6
Pazgen 2. CTpyKTypHOE IUIAHMPOBAHHE MIPOCKTOB 2 4
Paszient 3. MeToibl CETEBOTO IJIAHUPOBAHMS M YIIPABJICHHS 6 2 4
Pasnen 4. MadopmarimonHasi TEXHOIOTHSI IJITAHUPOBAHUS U ) 8 4
yrpasieHus IpoekToM B cpene MS Project, Project Libre
Paznen 5. UndopmarimonHast TEXHOJIOTHS pa3pabOTKH ONTHMAaIBEHOTO
TUIaHa MPOEKTa U €r0 MOHUTOPUHTA TPH BBITIOJIHEHUU B IPOTPAMMHOM 6 14 8
cpene Microsoft Project, Project Libre
Paznen 6. OyHKITMOHATEHO-CTOUMOCTHON aHAJIN3 BHITIOTHEHUS 4 8 6
IU1aHa MPOeKTa B mporpammHuoi cpene Microsoft Project, Project Libre
Paznen 7. Opranu3zanuoHHble GOPMBI YIIPABICHHUS TPOSKTAMH U UX 5 5
0c0OCHHOCTH
Pasnen 8. KoprnopaTtuBHOe yrpaBieHue MOpTHeIeM NPOSKTOB 4 2 6
Paszen 9. MexayHnapoubiii crangapt PMBok 2
HWroro B cemecTpe: 34 34 40
Uroro | 34 0 (34| 0 |40
[IpakTueckass MOATNOTOBKA 3aKJIIOYAETCd B  HENOCPEACTBEHHOM  BBIIIOJHEHHU
00yJaronMucs  OMpPEACNICHHBIX  TPYAOBBIX  (QYHKIWHA,  CBSI3aHHBIX ¢ Oymymiei

HpO(I)CCCHOHaHBHOﬁ JACATCIIBHOCTBIO.

4.2. ComeprkaHue pa3ziesioB U TEM JICKIIMOHHBIX 3aHSTHIH.

Coz[epxcaHHe pa3acyioB U TEM JICKITUMOHHBIX 3aHATUH HIPUBCACHO B Ta6J'II/II_IC 4.

Ta6m/1ua 4 — Coz[epxcaHHe Pa3acyioOB U TCM JICKIHMOHHOI'O MUKJIa

Howmep
paznena

HasBanue u congepxanue pas3iesioB U TEM JICKIIMOHHBIX 3aHATHI

Pasnen 1 | OCHOBBI METOZOJIOTHH YIIPABJIEHUS IPOEKTAMHU

UK poekTa. OCHOBHEBIC LIEJh U 33124 K10 (a3bl )KUZHEHHOTO IIHKIIA

HcTopus pa3Butus HanpasieHusi. MexayHapoanble oprannzannu. CepTuduxanus.
[Tonsarue npoekra. [Ipu3naku npoekra. Knaccupukanus npoektoB. JKuzHeHHBIH




npoekra. [Tonsitue ynpasnenus npoektoM. CpaBHEHUE METOAOIOTUH YIIPABIICHHUS
MPOEKTaMH ¢ PYHKIMOHATBHBIM MEHEKMEHTOM. OKpYKEeHHE MPOEKTA.
XapaKTepuCcTUKa BHEIIHUX U BHYTPEHHHUX (PaKTOPOB.

Pasznen 2

CTpyKTypHOE IJIaHUPOBAaHUE MPOECKTOB.

Pa3pabotka nepeBa 1eneil, CTpyKTypbl IPOAYKIUMHU, CTPYKTYPBI pa3douenus pador,
CETEeBOW MOJIEJH, OpraHNU3allMOHHON CTPYKTYPhl, MATPUILIBI OTBETCTBEHHOCTH,
CTPYKTYpPBI TPYJOBBIX, MaTepPHAILHBIX U (PMHAHCOBBIX pecypcoB. MinttocTpanus
TEXHOJIOTHH Pa3pabdOTKU CTPYKTYp Ha KOHKPETHOM IIPUMEpPE MPOEKTA.

Pasznen 3

Mertoabl ceTeBOro MJIaHUPOBAHUS U YIIPABICHUS

OcHoBHBIE TIOHATHS MeTO/1a. BpeMeHHbIe mapameTpsl paboTel. MeTo pacuera
paHHUX JaT BBIIOJHEHUS pa0doT mpoekTa. MeTo pacuera Mo3HUX J1aT
BBHITIOJTHEHUS paboT nmpoekTa. [Ipumep pacuera ceteBoii Monenu. Juarpamma
I'antra. [loHaTue pecypca B mpoekte. XapakTepucTuku pecypcea. [Ipodunb
pecypca. Kondnukr u Henorpyska pecypcoB. [lonatue BeipaBHUBaHUA. THUIIBI
pabot mpoekta B cpegax MS Project, Project Libre.

Pazmen 4

WNudopmanroHHas TeXHOJIOTHs IUTAHUPOBAHUS U YIIPABIICHUS MPOEKTOM B Cpeaax
MS Project, Project Libre.

OcHoBHBIE 3Tanbl pa3paboTKy mana npoekta. Cozganue 6a3bl padboT, 6a3bl
TPYAOBBIX I MaTepUAIBHBIX pecypcoB. CyTh MpoLeAyp Ha3HAYEHUS PECYPCOB.
TexHomorus onTUMu3ayy MiaHa. TeXHOIOTUS MOHUTOPHHTA BBIITOJHEHHS TUIaHA
npoekta. MeTonuka aHanu3a OTKJIOHEHUH (aKTHYECKUX TOKa3aTeiel OT
TUIAaHOBBIX.

Pasnen 5

WudopmanroHHas TEXHOJIOTHS pa3padOTKU ONTUMAIBFHOTO TUTaHA MPOEKTa M €ro
MOHUTOPHWHTA MPH BBIOJIHEHUH B IIPOrpaMMHBIX cpeaax Microsoft Project, Project
Libre.

[TonsiTue onTumaneHoro miana. Kpurepuit ontumansHocTy. Pa3paboTka MaTpuiibt
NpUHATHUSA perieHni. CTpaTeruu miaHupOBaHUs

MeTo/1bl aBTOMAaTHYECKOTO YCTPaHEHUs! KOH(DIUKTOB PECYpCOB IS apayljebHbIX
paboT (huKkcHpoBaHHOIO 0ObeMa. Y cTpaHEeHHE KOH(IIUKTA PECYPCOB 110 pPe3epBY
BpeMEHH. Y cTpaHeHHE KOH(IINKTA PECYPCOB 3a CUeT YBEJINYECHUSI BpEMEHU
BBINOJIHEHUS MTPOEKTA.

MeTob1 9BPUCTUYECKOTO (PYYHOTO) BBIPABHUBAHUS 3arPy3KH PECYPCOB JIIIS
napajuleNIbHbIX padoT pukcrupoBaHHOTO 00beMa. BripaBHUBaHUE 3arpy3KH
pecypcoB 3a c4eT cBOOOTHOTO pe3epBa. BeipaBHUBaHUS 3arpy3KH PECYPCOB
YMEHBIIICHHEM HHTEHCHBHOCTH UCIIOJIh30BAHUS HA HEKPUTUIECKOM ITYTH.
BripaBHUBaHMS 3arpy3KU PeCypCcOB YBETUYEHUEM HHTEHCUBHOCTHU MCTIOJIb30BAHMSL.
BripaBHUBaHMS 3arpy3KH PeCypcoB 3a CUET MepepacnpeaenaeHus 00beMoB padoT.
[Ipoune MeTo/1bl BEIpaBHUBAHMSL.

Pasnen 6

OYHKIMOHATBHOCTOUMOCTHON aHAJIN3 BBIIIOJHEHUS TUIaHa TPOEKTa B
nporpamMmHbIX cpemax Microsoft Project, Project Libre.

[Ipencrasnenue o OromxeTe mpoekta. Dopmbl U TUTIBI 00 1KeTOB. CTOMMOCTHBIE
XapakTepUCTHKU padboT. CTOMMOCTH MpoeKTa. AHAIU3 OIOIKETOB B Mpoliecce
IJIAaHUPOBAHUS.

KoHTponb 1 aHamu3 CTOUMOCTH B (ha3ze BBITOJHEHUS MPOEKTa. TpaauinOHHbIH
METOJ aHan3a. MeTos1 0CBOGHHOTO 00beMa. CTOMMOCTHBIE TIOKA3aTeIH B Cpeaax




Microsoft Project, Project Libre.

Paznen 7 | Opranuzannonsabie GOPMBI YIIPABICHUS MPOSKTAMHU M UX OCOOCHHOCTH.
OyuknuoHanbHas Gopma ynpasineHus. Marpudanas opMa yrpaBICHHS.
[IpoektHas popma ynpasneHus. YuacTHUKU npoekta. DopmupoBaHue U pa3BUTHE
KOMaH/ bl IPOEKTa. UHCTPYMEHTHI U METO/Ibl KOMMYHUKAILIUN B ITpoekTax. Moaenu
KOMMYHHUKaIUNA B MPOEKTax. TEeXHOJIOTMH MEKJIMYHOCTHOM U TPYNIIOBOM
KOMMYHHKAIUH B JIEJIOBOM B3aUMOJICHCTBHUHU.

Paznen 8 | KoprnoparuBHoe yrnpasiieHre opTdeneM MpoeKToB

[IpeacraBnenue o KOPIOPATUBHOM yIIpaBieHUU npoekTamu. Haznauenue u
¢byHKIMU TPOEKTHOTO oduca. OCHOBHBIE 3TAIbl BHEAPCHUS METOAO0IOTUN
KOPIIOPAaTHUBHOTO YIpaBieHus npoektamu. MHpopmanmonnas cucrema
KOPIOPATUBHOIO YIIPABICHUS MPOSKTaAMHU.

Pasnen 9 | MexayHapoaubiit ctanaapt PMBOK. TunoBbie mpoiiecchl pu yIpaBieHHN
npoektamu. [IpencraBnenne 06 00IacTsIX 3HAHUN TIPU YIIPABICHUH MPOESKTAMHU:
coJiepKaHue, BpeMsi, CTOMMOCTb, KAU€CTBOM, KOHTPAKThI, KOMMYHHUKAIIIH,
pecypcsbl, pucku. MeToibl 1 HHCTpyMeHThl. OCHOBHBIE HAIIPaBJICHUS
NEeSTETbHOCTH.

4.3. IlpakTrueckue (CEeMHUHAPCKHUE) 3aHATHS
Tembl IpakTHYECKUX 3aHATHH U UX TPYJOEMKOCTh IIPUBEICHBI B TAOJIHIIC 5.

Tabnuua 5 — [IpakTuyeckue 3aHATHS U UX TPYJOEMKOCTb

No
No TeMbl MPaKTUYECKUX . | TpynoemkocTs, |pa3aena
. @DOpMBI MPAKTHYECKUX 3aHATHI
n/m 3aHATUN (gac) JCLIATT
JIVHBI
Y4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO
Bcero
4.4. JTaGopaTopHbIe 3aHATHUS
Tembl 1a00paTOPHBIX 3aHATHIA U X TPYJOEMKOCTb TPUBEICHBI B TAOIHIIE 6.
Tabnuua 6 — JIabopaTopHble 3aHATHS U UX TPYJIOEMKOCTb
N3 Hux Ne
Ne TpynoeMKoCTb, | TPaKTUYECKOM | pa3aena
HaunmenoBanue 1a60paTopHbIX paboT PyA - | TP pasi
n/m (uac) MTOATOTOBKH, | JHCIIHII
(gac) JIMHBI
Cemectp 6
1.| Hactpoiika cpensl v co3aaHue KalleHaapei 2 2,3
JUISL TIPOEKTA
2.| Madopmanmonnas TEXHOJIOTHUS 4 2,3

IIPOEKTUPOBAHMSI HEPAPXUUECKON U CETEBOU
MoJIeJIel MPOEKTa JUIsl CTPaTEerMH «CBEpXY-
BHU3» U «CHU3Y-BBEPX»

3.| UadopmarimonHass TEXHOJIOTHS  CO3JaHUS 2 4
0a3bl TPYAOBBIX PECYPCOB MPOEKTA

4.| HazHaueHue pecypcoB U 3aTtpaT paboTam 4 4




IPOEKTa

5. ABTOMaTH4eckoe ycTpaHeHHE KOH(IIMKTOB 4 5
3arpy3Ku pecypcoB

6. BeipaBHUBaHUE 3arpy3Ku pecypcoB 4 5
IBPUCTUUYECKUMHU CIOCOOaMHU

7.| Pa3paboTKa ONTHMaJIBHOTO IJIaHA TPOEKTA 4 5

8.| MonenupoBaHre MOHUTOPUHTA BBITOJIHEHHS 2 6
MIPOEKTA

9.| ®yHKIMOHATBHO-CTOMMOCTHOM aHalU3 MpHU 4 6
MOHHUTOPHHIE MPOEKTA

Bcero 34

4.5. KypcoBoe npoeKTHupoBaHKe/ BHITTOJTHEHUE KyPCOBON PabOTHI
VY4eOHbIM MJIaHOM HE IPESYyCMOTPEHO

4.6. CamocrosiTenpHasi paboTa 00yJaromuxcst
Bunbl camocrositenbHoON paboThl U €€ TPYJI0EMKOCTh ITPUBEICHBI B TabuLe 7.

Tabmuua 7 — Bugsl caMoCTOSTENIbHON PadOTHI M €€ TPYIOEMKOCTb

. Bcero, | Cemectp 6,
Bun camocrositensHoi# paboTh
qac qac
1 2 3
W3yueHne TeOpeTHIecKoro Marepuasia
20 20
qucturinHbl (TO)
IToaroToBKa K TEKYIIEMY KOHTPOJIIO 10 10
ycneBaemoctu (TKYVY)
IToaroToBka K MpOMEKyTOYHOU
10 10
artecrauuu (ITA)
Bcero: 40 40

5. IlepeueHb yueOHO-METOINYECKOTO OOECTIeUeHUS
JUISL CAMOCTOSTENTEHOM PabOThl 00YYAIOIIMXCS TTO TUCIUIUIUHE (MOIYITIO)

yqe6HO'MCTOHI/I‘{eCKHe MaTCpHraJIbl IJIsL CaMOCTOSTEIbHOM pa6OTBI 06y11a}01111/1xc;1 YKa3aHbl B
n.a. /-11.

6. [lepeyeHb EUATHBIX M AICKTPOHHBIX YICOHBIX U3TaHUI
[lepeueHb meYaTHBIX U SJEKTPOHHBIX YUEOHBIX U3/IaHUH TIpUBeIeH B TabmuIle 8.
Tabmuna 8— IlepedeHb MEYaTHBIX U MJICKTPOHHBIX YUCOHBIX M3IaHHMA

Komyectso

OK3CMILUISIPOB B

Hlnp/ OnOImMoTeKe
URL azmpec bubnmorpaduueckas ccpiika (kpoe

ANIEKTPOHHBIX
SK3EMILISIPOB)

https://znanium.com/catalog/product/1018367 | Unbuna, O. H. Metomomorus
(mata oopamenus: 17.05.2023) YIIPaBICHUS MPOCKTaAMHU:
CTaHOBJICHUE, COBPEMEHHOE
COCTOSIHUE U Pa3BUTHE!
Momnorpadwus / Uneuna O. H.




— Mocksa : By3oBckuii
yueOnuk: MH®PA-M, 2019.
— 208 ¢. — (Hayunas xuura).
- ISBN 978-5-16-101439-4. -

TekcT: 3IeKTPOHHBIN

https://znanium.com/catalog/product/926069 | HerotoH, P. Yrpasienue
(mata obpamenus: 17.05.2023) npoekTamu ot A 1o S /
Hrroton P., - 7-e u3m. -
Mocksa :Anbnuna I1a0i.,
2016. - 180 c.: ISBN 978-5-
9614-5379-9. - Texkcer :

3JIEKTPOHHBIN
https://znanium.com/catalog/product/979385 | IllaBpuH, A. B. PykoBoacTBO
(mara obpamenus: 17.05.2023) 10 YIIPaBJICHUIO MPOEKTAMH HA

ocHoBe cranaaprta [SO 21500:
[IpakTuueckoe pykoBOACTBO /
[IlaBpuH A.B. - Mocksa
:JJaboparopus 3nanuii, 2017. -
113 c.: ISBN 978-5-00101-
542-0. - TexcT : AIeKTPOHHBIN

https://znanium.com/catalog/product/1031863 | YnpasieHue npoeKTamu :
(mara obpamenus: 17.05.2023) yue6. nocobue / I1.C.
3enenckuii, T.C. 3uMHSIKOBA,
I''1. ITonmoasko (0TB. pex.) [u
ap.]. - Kpacnosipck : Cu0.
denep. yu-1, 2017. - 125 c. -
ISBN 978-5-7638-3711-7. -

Teker : 37eKTpOHHBIN

7. TlepedeHb 3IEKTPOHHBIX 00Pa30BaTENbHBIX PECYPCOB
MH(}OpPMaLMOHHO-TEJIEKOMM YHUKAIIMOHHOH cetn «IHTepHEeT»

Ilepeuens AIIEKTPOHHBIX 00pa3zoBaTeNbHBIX pecypcoB UH(pOPMaIMOHHO-
TEJIeKOMMYHUKaMOHHON ceTn «MHTepHeT», HEOOXOOUMBIX JJii OCBOCHHUS JUCIUILIMHBI
npuBeseH B Tabmuie 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX OO0pa30BATEIBHBIX PECYPCOB HH(POPMAIMOHHO-
TEJIEKOMMYHUKAaMOHHOM ceTH «HTepHeT»

URL anpec HaumenoBanue

http://Ims.guap.ru/ Cucrema aucraniinonsoro ooyuenus ['Y ATl

https://pro.guap.ru/inside#materials | JTuunbiii kabuuer AVC By3

8. Ilepedens MHPOPMAITMOHHBIX TEXHOJIOTHUI
8.1. [lepeyeHp MHpPOrpaMMHOTO OOECHEUEHUs, MCIOIb3YEeMOT0 TMpPH OCYIIECTBICHUN
00pa3oBaTeNLHOTO MpoIlecca 1O AUCITUTITHHE.
[TepeueHs UCTIOIB3yEMOT0 MIPOTPAMMHOTO OOeCTIeUeHus IpeicTaBieH B Tadmmuie 10.

Ta6mmma 10— [Tepeyersr mporpaMmMHOTO o0ecrieueHUs

Ne /1 HanmenoBanue




1. | [Iporpammusiii npoxykt Microsoft Project

2. | lIporpammusrii mpoaykt Project Libre

3. Microsoft Office

8.2. IlepeueHb HH(OPMAMOHHO-CIIPABOYHBIX CHUCTEM,HCITOJIb3yEeMBIX npu
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPOIIecca MO AUCIUILTUHE

[lepeyeHb UCHOAB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IIPEJICTaBICH B
Tabauie 11.

Tabnuua 11— IlepeyeHp HHPOPMALMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuanbpHO-TeXHHYECKast 6a3a
CocraB  MaTepUAIILHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeILHOTO MpoIiecca MO TUCIUIUIHHE, IPECTaBICH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTepHallbHO-TEXHUUECKON 0a3bl

Ne HanmeHnoBaHue cocTaBHOM YacTu Homep aynutopun
n/n MaTepHATbHO-TEXHUYECKOH Oa3bl (pu HEOOXOMMOCTH )

MynbTumeauitHas JEKUUOHHAS ay IUTOPUS

CHGHI/IaHI/BI/IpOBaHHaﬂ KOMIIBIOTCPHAA na60paT0pH51

10. OmnenHouHbIe CpeACTBa AJIsl TPOBEIEHHS MPOMEXKYTOYHOH aTTeCTaI[IH
10.1. CocTaB OLICHOYHBIX CpEACTB JJIsi TNPOBEJIEHHUS MPOMEXKYTOUHOH aTTecTaluu
o0yJaromuxcst Mo TUCIUIUTHHE pUBeAeH B Tabmmme 13.
Tabmuua 13 — CocTaB OLIEHOYHBIX CPEACTB ISl IPOBEICHHsI TPOMEXYTOUYHOM aTTecTaliu

Bua npomexyTo4HOM arTecTaluu [TepedeHb OIIEHOYHBIX CPEJICTB

DK3aMeH Cnucok BOMpPOCOB K 3K3aMEHY
Tectrl

10.2. B kadyecTBe KpUTEpUEB OICHKH YpOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMHCcs MpUMEHseTcsl 5-0ajuibHas MIKajla OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETeHIINH, KOTopas npuBeaeHa B Tabauie 14. B Teyenune cemectpa MOXKET MCIOJIB30BATHCS
100-0annpHast ~ mKajma ~ MOAYJBHO-PEUTHMHTOBOM  CHUCTEMbl ~ YHUBEPCUTETa,  IpaBHIa
HCIIOJIb30BaHUsI KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIMM JIOKAJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabauna 14 —Kputepuu onieHKH YpoBHS c(HhOPMHUPOBAHHOCTH KOMIETEHLIUN

Or1eHKa KOMITETEHITUH

XapakTeprcTUKa c(hOPMUPOBAHHBIX KOMIIETEHIUIA
5-0ayupHas mIKana P P (bop

— oOyuvaronuiicss TJIyOOKO M BCECTOPOHHE YCBOMJ IPOrPaMMHBIN

MaTepHa;

— YBEPEHHO, JIOTHYHO, TI0CIIEJOBATEIbHO M TPAMOTHO €r'0 M3JIaract;
«OTIIMYHO» — OnMpasch Ha 3HAHUS OCHOBHOW W JOTOJHUTEIBHOW JHMTEPaTYPHI,
«BaYTCHO» TECHO TPUBS3BIBACT YCBOCHHBIC HAyYHBIC ITOJIOKCHHUS C MPAKTUICCKON

JIESATCIIBHOCTHIO HAIPABJICHHS;
— yMeJ0 000CHOBBIBAET U apI'YMEHTUPYET BBIJIBUTACMBIC UM HJICH;
— JIEJIAeT BBIBOJIBI U 0000IIECHMUS;




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTCHITHIA

— CBO60,Z[HO BJIagceT CHCTEMOM CIICHUAIIN3UPOBAHHBIX MTOHSATHH.

«XOpOoHIO»
(Ga4TCHO»

— 00yJaromUics TBEPIO YCBOWII MPOrPaAaMMHBIN MaTepHajl, IPaMOTHO H
M0 CYIIECTBY W3JIaraeT ero, ONupasch Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI;

— HE JIOMYCKAeT CYIMECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBACT YCBOCHHBIC 3HAHUSA C IPAKTHYCCKOH JCSITEIbHOCTHIO
HATPaBIICHUS;

— apryMEHTUPYET HAYYHBIC TTOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIECHHUS;

— BJIAJCCT CHCTEMOM CIICIIMAIM3UPOBAHHBIX TOHSITHH.

«yZI0BJIETBOPUTEIIHLHOY
«GAUTEHO

— oOyyarouuiicss yCBOMJI TOJbKO OCHOBHOW IPOrpaMMHBIA MaTepua,
II0 CYIIECTBY M3JIaracT €ro, ONHPasCh HAa 3HAHUSA TOJBKO OCHOBHOM
JIUTEPATYPBI;

— JIONyCKaeT HeCYIIECTBEHHbIE OIINOKU U HETOYHOCTH;

— UCIIBITBIBACT 3aTPYAHEHUS B IIPAKTUYECKOM IIPUMEHEHUM 3HAHWUU
HallpaBJICHUS,

— ci1ab0 apryMeHTUpPYeT Hay4dHbIE MTOJIOKEHMS;

— 3aTpyaHseTcs B GOpMYJIMPOBAHUN BBIBOAOB M 0000OLICHUH;

— 4YaCTUYHO BIAJCET CUCTEMON CIIENMAIN3UPOBAHHBIX IOHITHM.

HCYIOBJICTBOPUTCIILHO»
HEC 3a4YTCHO»

— o0OyJaromuiicss HE YCBOWJI 3HAYUTEIHOM 4YacTH MPOrpaMMHOTO
MaTepuana,

— IOMyCKaeT  CYIIECTBEHHbIE  OMMOKM W  HETOYHOCTH  TpH
paccMOTpEeHHH MTPOOJIEM B KOHKPETHOM HaIPaBIICHUY;

— UCTIBITHIBACT TPYAHOCTH B MPAKTHYECKOM MPUMEHEHUH 3HAHHIA,

— HE MOXET apryMEHTHPOBATh HAYYHBIE MTOJTOKECHHUS;

— He GOpMYIHUPYET BEIBOJIOB M 0000IIICHUIA.

10.3. TunoBble KOHTPOJIbHBIE 3a/IaHUS WIH HHBIE MAaTEPHUATIBI.
Bormpocs! (3agaun) nmst sKk3ameHa mpeIcTaBlieHbl B Taonumie 15.

Tabnuma 15 — Borpocs! (3agaun) 115 9K3aMeHa

Ne n/n [Tepeuens BonpocoB (3a7au) A SK3aMeHa Koz
MHIMKaTOpa

1 ITonsTue mpoekra. IlpusHaku NpoeKkToB I1K-5.3.1

2. Knaccudukaius npoekToB [IK-5.3.1

3. [TonsiTve ynpaBiaeHUs] IPOEKTOM. I1K-5.3.1

4 Oxkpy’keHue NpoeKToB. XapaKTepUCTUKA (PaKTOPOB BIUSHUS. [IK-5.3.1

5 Breinenuts BHENTHUE (aKTOPBI U ONIPENETUTh WX BiusHUE Ha poekT (cdepa | [TK-5.3.1
JeATEIbHOCTH 331aeTCs MPENoAaBaTeieM)

6. BoiienuTh BHyTpeHHHE (PAKTOPBI U ONPEAETUTh UX BIUSHUE HAa TPOEKT [IK-5.3.1
(cthepa AesITeTPHOCTH 331a€TCsl IPEIOIaBATEIICM)

7. OCHOBHBIE TOHATHS METO/A CETEBOTO MUIaHUpoBaHus. [1yTu B mpoekre. IK-5.3.1
[Tapametpsl pabort. /Inarpamma "anTTa

8. OrnpenennuTts IIUTENbHOCTh KPUTHYECKOTO M HEKPUTHYECKUX ITyTEN B [IK-5.V.1
CETEBOM MOJIEIIU

9. MeTtoauka pacueTa paHHHUX JaT BBIIOJHEHHS paOdoT B CETH. [IK-5.3.1

10. PaccuuTath paHHUE 1aThl BHIIOJHEHHS padOT B CETEBOM MOJIENHU YK-2.B.2

11. MeToanka pacuera Mo3JHUX JaT BHITOJTHEHHUS Pa0OT B CETH. [1K-5.3.1

12. PaccunTaTh mo3HME JaThl BHITTOJHEHHS pa0OT B CETEBOM MOJICTH VYK-2.B.2




13. Tumnbl paboT ceTeBOM MOAEIH 0 CIIOCO0aM MOYUHEHHSI U BBIITOJHEHHS IIK-5.3.1
14, Tumbl paboT ceTeBOM MOJIENH 1O CITOCO0aM COSAMHEHUS U TI0 CBS3SIM C [1K-5.3.1
pecypcamu
15. MeToarka CTPYKTYPHOTO TUIAHUPOBAHHUSI IPOEKTA I1K-5.3.1
16. Pazpaborath nepeBo 1enel NpoeKTa U CTPYKTYPY MPOJIYKIIUU NMPOEKTa IIK-5.V¥.1
17. IToHsiTHE pecypcoB B IpoeKTe. XapaKTEePUCTUKH TPYIAOBBIX PECYPCOB. I1K-5.3.1
18. [TocTpoenue npoduiiei TPYA0BbIX PECYPCOB. [IK-5.Y.1
19. Metoauka pa3pabOTKu ONTHMAJIBHOTO IIaHa rmpoekTa. Ctpareruu [IK-5.B.1
IUJIAHUPOBAHUS
20. YcTpanuTh KOHQIUKT pecypcoB aBTOMAaTHUECKUM METOJIOM ¢ yBennueHneMm | YK-2.B.3
CpOKa BBIIIOJHEHHS IPOCKTA B TporpamMmHuoii cpeae MS Project
21. YcTpaHuTh KOHPIUKT peCypcoB aBTOMAaTHYECKIM METOJIOM PECYpPCOB B YK-2.B.3
npezenax cBo0OIHOrO pe3epsa B mporpammuoi cpeae MS Project
22. [TpoBecTu BrlpaBHUBaHUE 3arpy3KH PECYPCOB Ha OCHOBE METOJ1a YK-2.B.3
YBEJIMYEHUS! MHTEHCUBHOCTH UCIOJIb30BAHUS PECYPCOB B IPOrPAMMHOMN
cpene MS Project
23. [TpoBecTu BrlpaBHUBAHKE BBIPABHUBAHUE 3aTPY3KH PECYPCOB Ha OCHOBE YK-2.B.3
METO/1a YMEHBIICHUS! MHTEHCUBHOCTH MCIIOJIH30BAHUS PECYPCOB B
nporpaMMHoii cpere MS Project
24, [TpoBecTu BelpaBHUBaHUE 3arpy3KHU PECYpPCOB HAa OCHOBE METOAA YK-2.B.3
nepepacnpeziesieHus B3auM03aMeHsIeMbIX PECYPCOB B IIPOrPAMMHOM cpefie
MS Project
25. [TpoBecTu BelpaBHMBAHUE 3arpy3KH peCypcoB Ha OCHOBE MeTo/0B: rnokoii | YK-2.B.3
CBSI3H, 33/I1aHUS IPUOPHUTETOB, 3a7aHus (POHOBBIX pabOT B MPOTrPaMMHON
cpeae MS Project
26. JKu3HeHHBI IMKI IPOEKTa M OCHOBHBIE 33/1a4M, peuiaeMble B Kaxaoil gaze | [1K-5.3.1
217. YyactHuku 1 ux posu B MUT-ipoekrax OIIK-9.B.3
28. HMHCTpyMEHTBI M METOABI KOMMYHHKALMH B ITpoeKkTax. Moaenn OIIK-9.B.3
KOMMYHHKAIHHA B TIPOCKTAX;
29. IIpuBecty mpuMepsl TEXHOJIIOIMU MEKINYHOCTHON U IPYIIIOBON OIIK-9.B.3
KOMMYHHKAIIMH B JICJIOBOM B3aHMOICHCTBHH
30. OCHOBHBIE CTOMMOCTHBIE ITOKa3aTesu NpoekTa. [loHsTHe 61015KeToB I1K-5.3.1
31. MeTo/1bl KOHTPOJISi CTOUMOCTH B (haze peanu3aluu IpoeKTa [IK-5.V.1
32. Ha pacueTHOoM nmpumMepe npoBeCTH CpaBHEHUE TPAAUIIMOHHOTO METO/1a U [IK-5.V.1
METO/1a OCBOEHHOT0 00beMa
33. OcHOBHBIE TIOKA3aTEIH METOZa OCBOEHHOTO 00beMa. I1K-5.3.1
34. [TpoBecTr HyHKIIMOHATBHO-CTOMMOCTHOM aHaIM3 Ha cTaauu BeimonHeHus | YK-2.B.3
IPOCKTA
35. Cpasuenue merononoruu YII ¢ pyHKIIMOHAIBHBIM MEHEPKMEHTOM YK-2.B.2
36. [TpoBecTu aHanu3 QyHKIHOHAIBHON (GOPMBI yIpaBIeHUs] IPOEKTOM [NK-5.V.1
37. [TpoBecTu aHaIM3 MaTpUUHON (POPMBI YIIPaABJICHUS IPOESKTOM IIK-5.¥.1
38. [TpoBecTu aHanu3 NPOeKTHON (POPMBI YIpaBJIE€HUSI TPOEKTOM [NK-5.V.1
39. [TponeMoHCTpHpPOBaTh HA OCHOBE KOMIUICKCA MPAKTHYECKUX padoT IK-5.B.1
METOAMKY MPOESKTUPOBAHUS MMPOEKTA HA KOMIIBIOTEPE
40. Haznauenue, cTpykTypa U XapakTepucTUKa 00JacTeil 3HaHUH [IK-5.3.1
MEXIyHapoaHoro crangapra PMBok
41. CtpykTypa 06JaCTH 3HaHUH YIIpaBJIEHHUs COJIEpKaHUEM IPOEKTa [IK-5.B.1
42. CrpykTypa 061acTy 3HaHUH yIpaBJIeHUs] BpEMEHEM ITPOEKTa [IK-5.B.1
43. CtpyKkTypa 00J1acTH 3HAaHUHW YIIPABICHUSI CTOUMOCTBIO IPOEKTa I1K-5.B.1
44. CrpykTypa 061aCcTH 3HaHHH yIIpaBJIEHUs] KAUECTBOM IPOEKTA IIK-5.B.1
45. CrpykTypa 067acTy 3HaHUH yIpaBJICHUS YEIOBEUECKUMHU PECYpPCaMu IIK-5.B.1




POEKTa
46. CtpyKTypa 00J1aCTH 3HAaHUW YIPABJICHHUS] KOMMYHUKAIIMSIMU TTPOSKTA I1K-5.B.1
47. CrpykTypa 061acTy 3HaHUH ypaBiIeHUs] KOHTPAKTAMHU IPOEKTA [IK-5.B.1
48. CTpyKTypa 00JIaCTH 3HAaHUH YIIPABIICHUS pUCKaAMH IIPOSKTa I1K-5.B.1
49. YnpasieHue KOpnopaTuBHBIMU IPOSKTAMHU IIK-5.¥.1
50. OCHOBHBIE HAIPABJICHHS JICSITEIIBHOCTH MTPOSKTHOTO oduca I1K-5.¥.1
51. TexHosorust GopMUPOBAHUS U PA3BUTHS KOMAHIbI IPOCKTA OIIK-9.B.3
52. @YHKIMY MEHEDKEpa MPOEKTa M B3aUMOJICHCTBUE C 3aKa3UUKOM OIIK-9.B.3
53. Kakune HeoOXoauMbl OCHOBHBIC HABBIKM MEHEKEPA MPOEKTA MPH OIIK-9.B.3
IeperoBopax ¢ 3aKa34ruKoM
54, Kakune HeoOxoauMbl OCHOBHBIC HABBIKM MEHEKepa MPHU MOATOTOBKE U OIIK-9.B.3
POBEJICHUS MYOJIMYHBIX BBICTYILICHUN
55. OcobeHHOCTH BHEIPEHUS HHPOPMAIIMOHHBIX CUCTEM YIPABICHHS YK-2.B.3
POSKTaMHU
Bompocsr (3amaun) s 3aueta / qudd. 3auera npepacraBieHsl B Tabmuie 16.
Tabnuna 16 — Bonpocs! (3agaun) ans 3adera / audd. 3adyera
Ne i/m [Tepeuens BompocoB (3a1a4) st 3a4dera / qudd. 3adera
Y4eOHBIM IIAHOM HE MPEAYCMOTPEHO
[lepeuens TeM JIsi KypCOBOTO IPOCKTHPOBAHUS/BBIMIONHEHUS KYPCOBOW pPabOTHI

MpeCTaBICHBI B Ta0mwmIe 17.
Tabmuna 17 — IlepedeHp TeM JUIsi KYPCOBOTO IPOSKTHPOBAHMSI/BBIIIOJIHCHUSI KYPCOBOUM paOOTHI

Ne /it .
KYpCOBOl pabOThI

[TpumepHBIii TepeueHb TeM sl KypCOBOTO MTPOEKTUPOBAHUS/BBIMIOIHEHUS

Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO

Bompocsl 111 mpoBeeHHMsT TOPOMEXKYTOYHOM arTecTallii B BHUJIE€ TECTUPOBAHUS
IpeJICTaBICHBI B Ta0wmie 18.

Tabmuua 18 — IIpumepHBIi IepeueHb BOIIPOCOB ISl TECTOB

Ne N . Kon
o PHMEPHBI IIEpEYEHb BOIPOCOB JIJIsl TECTOB sHKaTOpa
1. | B cBoge 3uanwmit mo ympasnenunto npoekramu PMBOK (A Guide to the Project
Management Body of Knowledge) onncanst 8 obacteit 3HaHUIA, TI0 KOTOPBIM VK-2.B.2

MMPUBEACHBI OCHOBHBIC NPOLIECChI, MECTOJAbl U UHCTPYMCHTHI IJI YIIPABJICHUS IIPOCKTOM

MEHEKEPOM.
ConocTaBbTe KaXI01 00JaCTH 3HAHUH €€ coJiepyKaHue
O06sacTh 3HAHMIA MTPOEKTA Copeprxanne 001aCTH 3HAHHUH
1.| YnpaBnenue A.| poriecchl, 00ecieurBaloIne 3aBeplieHNe IPOeKTa B
coJiep>KaHueM paMKax yTBEpKISCHHOr0 Oro/KeTa
2.| Yupapnenue B.| mpouiecchl naeHTUQUKAIINH, aHATTU3A H PEarnPOBaHHS
BpEMCHEM Ha IPOCKTHLIC PUCKH.
3. | Yopasnenue C.| npoueccel, KOTOpbIe 00eCTIeYNBaIOT BKIIOUEHHE B
CTOUMOCTBIO MPOEKT HEOOXOAUMBIX PAOOT M OCYIIECTBICHUE
KOHTPOJIA 3a UX BBIIIOJJHCHUEM
4.| YnpaBnenue D.| npoueccel, He0OX0AUMBIE ISl CBOEBPEMEHHOM 1
KayecTBOM COOTBETCTBYIOIIEH MMOATOTOBKH, cOOpa,
pacrpe/iesieHusl, XpaHEHHUsI 1 KOHEYHOTO
WCTIONIb30BAHMS IPOSKTHON HH(OPMAIUU
5.| Yopasnenue E.| npoueccel, oOecrieunBaronie MIaHPOBAaHHUE 3aKYTIOK,
YeJI0BEYECKUMHU BBIOOp MOAPSITYMKOB U MTOCTaBIIUKOB, 3aKII0UECHHE
pecypcamu KOHTPAKTOB C HUIMHU




6.| YmopaBnenue F.| mpouecchl, KoTopble 00ecIeunBaIOT CBOEBPEMEHHOE
KOMMYHHKAIASIMHU 3aBepIICHHUE IIPOCKTa Ha OCHOBE pa3pab0TaHHOIO
pacHucaHus
7. | YnpaBneHue G.| mporueccrl, HeoOXoMUMBIe A1 Harboiee 3 dexTruBHOrO
IMOCTaBKaMH WCIIOJIb30BAHUS JIFOJICH B MPOSKTE
8. | Ympasnenue H.| mpouecchl, KOTOpbie 00ECTIEYHBAIOT YIOBICTBOPCHUE
PHUCKOM — 3TO MOTPEOHOCTH BHEITHETO PHIHKA MO IPOU3BOIUMOMY
MPOJYKTY

YcTaHOBHTE TOCIEIOBATEIBHOCTH Pa3pabOTKH CTPYKTYP MPOEKTa

YK-2.B.3
A. IlmanupoBaHue pecypcoB
B. Pa3zpabotka cereBoii Momenn
C. PaszpaboTka CTpyKTYpbl IPOAYKIHH
D. Pa3paboTka cTpyKTyphl pa3ouenus paboT
E. PaspaboTka MaTpuIlpl OTBETCTBEHHOCTH TPYAOBEIX PECYPCOB
F. Paspabotka aepera 1einu
Haiite onpenenenue moasITHs «KOHMIUKT TPYIOBBIX PECYPCOB — ITO..» YK-2.B.2
A. ... ICHUXOJIOTHYECKasi HECOBMECTUMOCTh YJIEHOB KOMAHABI IPOEKTa
B. ...cmopHas pabouasi CUTyanus Mpy BEIOOPE aTbTePHATHUBEI PEIICHUS IPOOIEMBI
C. ... npeBbILICHUE MAHUPYEMOH 3arPy3KH TPYIOBBIX PECYPCOB HaJl UX HATUMYHEM
D. ...HepaBHOMepHas 3arpy3Ka TPYAOBBIX PECYPCOB
Bribepure U3 mpesioxKeHHOro CIIMCKa OCHOBHBIE TApaMeTphbl, onpeaerstomue kputepuii | YK-2.B.2
ONTUMM3ALIMH IUTaHA POEKTa
1. VYcrpaneHnue KOH(IUKTA TPYIOBBIX PECYPCOB B IJIaHE MPOEKTA
2. MuHnMH3aus CTOMMOCTH MIPOEKTA
3. VYcrpaHeHHe HEJOTPY3KH TPYIOBBIX PECYPCOB B IJIaHE IPOEKTA
4. CoOTBETCTBHE CO3/IaHHOTO B IPOCKTE NMPOJYKTa 3aJ]aHHOMY KaueCTBY
5. MuHUMH3AILUS HUCTIOIB30BAHKS MaTePHAIbHBIX PECYPCOB
6. Opranuzaunys napauieibHBIX padboT
7. MaxkcumanbHas 3arpy3Ka TPyJIOBBIX PECYPCOB
8. MuHuMH3aLUs BpEMEHHU TIPOSKTa
Chopmynupyiite npeacTapicHie 0 0a30BOM IIaHE POCSKTA MPHU pa3paboTKe U VK-2.B.3
MOJIEJIMPOBaHNH B LU(POBOH cpelie
CooTHecuTe Ha3BaHUS PYOPHK JTOJDKHOCTHBIX WHCTPYKITUIA YWICHOB KOMAH/IbI U X
conepKaHus OIIK-9.B.1
PyOpuka Conepxanue pyoOpuku
1.| Poms A. | TIpaBo npuHUMATH pEUICHHS, TIOINCHIBATh
JOKYMEHTBI, IPUHUMATh PE3YJIbTAaThl U BIUATH HA
JPYTUX YJICHOB KOMaHIbI
2.| ITomHOMOUYMSA B. | HaBbiku 1 cClIOCOOHOCTH, HEOOXOIUMBIE IS
BBINOJIHCHHS] HA3HAYCHHBIX OTlepanui
3.| OrBerctBenHocTh | C. | dyHKuus, HA3HAYEHHASL COTPYIHUKY POEKTa
4.| Komnerentnocts | D. | HaznaueHHble 00s3aHHOCTH 1 pab0Ta, KOTOPYIO WICH
KOMaH/Ibl TIPOEKTA JIOJDKEH BBITIOJIHUTH B TPOEKTE
YcraHOBUTE TTOCIIEAOBATEILHOCTE OCHOBHBIX HAIIPaBJICHUH MEATCTLHOCTH TIPH OIIK-9.B.1

yIpaBIIeHUH PUCKAMH B IIPOCKTE
A KAaueCTBEHHBIN M KOJIMYECTBEHHBIN aHAIN3 PUCKOB — OLIEHKA BEPOSATHOCTH U
NIOCJIECTBUI PUCKOB U MX BIMSHUS Ha IIeJIU IPOEKTa;




TUIAHUPOBAHUE MEPOTIPUSATHI pearnpoBaHus Ha PUCKHY;

IJIAHUPOBAHKE TIOJIXOI0B U IEHCTBHI 110 YIIPAaBIECHUIO PUCKAMHU;
MOHHUTOPHHT PHCKOB U NPUHSITHE HEOOXOAUMBIX PELICHU;
UACHTU(HUKALNS PUCKOB — OTIPEIeIICHIE PUCKOB, CIIOCOOHBIX MOBIHUAThH Ha
MIPOEKT U IOKYMEHTHPOBAHNE WX XapaKTePHUCTHK;

moow

Onpenenure cyTh poIiecca pa3BUTHS KOMaH bl «Pa3BUTHE KOMaHIBI — 3TO...)»

A. ... mpoliecc COBEPIICHCTBOBAHUS KOMIICTEHINH U PO ECCHOHAIN3MA YJICHOB
KOMaH bl

B. ... mporiecc HaTaXXMBaHYsI KOMMYHUKAIIMNA MKy YWICHAMH KOMaH/IbI

C. ...mpolecc COBEpIICHCTBOBAHUS KOMIIETCHIIUI U B3aUMO/ICHCTBUS YWICHOB
KOMAaHJIbl, a TAK)KE CO3IaHne KOM(POPTHOH MCUXOJIOTHUECKOMN
podeCCHOHATBEHON cpeapl PabOThI HA IPOCKTOM

D. ... co3nanue CTPYKTYpHI YIIPABICHUS KOMaHJIOW, KOTOpasi HANpaBJieHa HE TOJIbKO
Ha JIOCTIDKEHHE TSN MTPOEeKTa, HO U co3/laHre KoM(OPTHO# cpepl paboThl
YJICHOB KOMAaH/IbI

OIIK-9.B.1

Omnpeaenure U3 MPEIJIOKEHHOTO CIMCKA 3aMHTEPECOBAHHBIX JIMLI, KOrO He OyneTe
BKJIIOYATh B COCTaB KOMaHbI IPOEKTa

Menemxep npoekra

HNuBectop

Crneunanuct, OKa3bIBalOLUi pa30Bble KOHCYJIbTAlUN

AJIMUHUCTpATOpP MPOEKTA

CrnienManucT, BBIMOJIHAIOIIUI HEOTUYKJaeMble (YHKLIUH OT
CHEUNAIN3UPOBAHHBIX ITOAPA3ACICHUI.

AHaAIUTHK TPOEKTHOTO odrca

mooOw>

m

OIIK-9.B.1

10.

Onpez[eJmTe TJIaBHYHIO IICJIb NPC3CHTAINU IIPOCKTA IMMPCATIPUHUMATCICM

OIIK-9.B.1

11.

Vkaxure JUISA Ka)KI[OP'I (1)33]31 JKU3HCHHOI'O IMKJIa MMPOCKTAa OCHOBHYIO ACATCIIBHOCTD

Daza KU3HEHHOTO IIMKJIa OcHOBHast JesITeNbHOCTh
1.| IIpenunBectunmonnas | A.| MonenupoBaHue ceTeBONH MOAEIH MPOEKTa,
KaJIeHJapHOe [UIaHUPOBaHue, (POPMUPOBAHNE
KOMaH/Ibl, 3aKJIIOUCHUE JIOTOBOPOB
2. | Pa3paboTka ruraHoB B.| Pa3paboTka KOHIIETIIINY MPOEKTa, CTPYKTYPHOE
MPOEKTa (eTaabHOe TUTaHUPOBAHUE HHBECTUIIMOHHOE ITPOCKTUPOBAHHUE
TUTAHUPOBAHKE)
3. | Beimonnenue padbot C.| Odopminenne TOKyMEHTAIH
IPOEKTa
4.| 3aBepmienue D.| MoHHUTOpPUHT, KOHTPOJIb, MOAEITUPOBAHHUE

[1K-9.3.1

12.

Y cTaHOBUTE NOCIEAOBATEILHOCTD INIAHUPOBAHMSI POEKTA B IPOrPAMMHOMU Cpele U
MOJICIIUPOBAHHUE TIPU PA3HBIX UCXOTHBIX JAHHBIX

Pa3zpaboTka nepapxuaeckoi CTPYKTYPHI POCKTA

Hacrpoiika cpeapl mporpaMMHOro NpoayKTa

Hasnauenue pecypcoB B IpoeKTe

Pa3paboTka 6a30Boro miaHa npoeKTa

Pa3paboTka cereBoit Mmogenu

moow>

[1K-9.3.1

13.

BriGepuTe U3 npuBEIEHHOTO CHHMCKA HanOoIee MPaBIIIbHOE YIIPABIEHUECKOE PEIICHHE,
€CIIM TIpH aHaln3e (PUHAHCOBBIX MOKA3aTeNeH, MOTYYSHHBIX MTPH MOJICTTMPOBAHUH B (a3e
BBITIOJTHEHHUS TIPOEKTA, OKAKETCS, YTO MPOTHO3 IO CTOMMOCTH Ha TEKYIIUH MOMEHT Ha
30% mpeBbIIIaeT 3aIUIaHUPOBAHHBIN
A. TlpoBexnere aHann3 HHTEHCUBHOCTH pabOThI Ka)KI0TO COTPYIHUKA U COKPATUTE
YacTh IepcoHaa

I1IK-9.B.2




B. HasnauuTe COTpyIHHMKAM CBEPXYpOUHYIO paboTy
C. IlpoBenere neperuiaHUPOBAHUE HEBBITIOIHEHHON YaCTH PabOT U IPHUMHUTE HOBBIH
0a30BbIi TIIaH
D. TIpoBenere 3aMeHy HEKOTOPBIX YWICHOB KOMaH/IbI
14. | BoibepuTe 13 MpeyIOKEHHOTO CIIUCKa METO/IbI aHAIM3a CTOUMOCTH IpoekTa Ha ocHoBe | ITK-9.B.2

MOJICITHPOBAHUSI TIPOIIECCa UITAHUPOBAHUSI U BBIIOIHEHHS paboT
A. Merox pacdera mapamMeTpOB CETECBOW MOICITH
B. HMuBecTHUMOHHBIN aHAIN3
C. SWOT-ananu3
D. Meron ocBoeHHOrO 00BEMA
E. PERT-ananus
F. MeTox KpUTHYECKOTO MyTH

15. | O0BsCHUTE OCHOBHYIO H/ICIO METOJIa OCBOEHHOTO 00beMa IIPH MOJAETUPOBAHUH

npoliecca BHIOJHEHHS PadoT ¢ HebI0 I1K-9.3.1

HPOBEICHNUS (PMHAHCOBOTO aHAIM3a
Kiroun npaBriIbHBIX OTBETOB pa3MenieHsl B npriokennu K PITJI/PIIIT
Kpurepuu onieHMBaHus TECTOB

Ne VYkazaHus 110 OLIEHUBAHUIO Pesynbrar onieHuBaHus
TLII. (Oabl, MONTyYEHHBIE 3 BHIOTHEHUE \
XapaKTePUCTHKA MPAaBUILHOCTH OTBETA)

1. | 3aganue 3aKkpbITOro TUIA HA [TosnHOE coBMazieHNEe ¢ BEPHBIM OTBETOM
YCTaHOBJIEHHE COOTBETCTBUS CUUTAETCS orieHuBaeTcs 1 Ganom, HEeBEpHBIN OTBET WIIH
BEpHBIM, €CJIH YCTaHOBJICHBI BCE ero orcyrctBue — () 6amioB (Tu00 yKa3bIBaeTCS
COOTBETCTBUS (ITO3UIMU U3 OJJHOTO «BEPHO»\ «HEBEPHOY)

CTOJIOIa BEPHO COMOCTABJICHBI C
MO3ULMSIMU JIPYTOro CTOJIONA)

2. | BagaHue 3aKpHITOrO TUMA HA [TonHoe coBmaieHre ¢ BEPHBIM OTBETOM
YCTaHOBJIEHHE MOCJIEI0BATEIbHOCTH olieHuBaeTcs 1 Ganiom, eciu JOMyIIEeHbI
CUMTAETCs] BEPHBIM, €CJIU IPABUIIBHO OIIMOKU WIIM OTBET OTCYTCTBYeT — () OamnoB
yKa3aHa BCsl IOCIE0BATEIbHOCTh UMD (;TuOo0 yKa3bpIBaeTCs «BEPHO»\ KHEBEPHOY)

3. | 3agaHne KOMOMHUPOBAHHOTO THIIA C [TonHoOE coBmaieHrEe ¢ BEPHBIM OTBETOM
BBIOOPOM OJITHOTO BEPHOTO OTBETA U3 olieHuBaeTcs 1 0amoMm, HEeBEpHBIN OTBET WITH
YeThIpeX NPEeJIOKEHHBIX U 000CHOBaHUEM | ero orcyTcTBHe — 0 OanoB (JinbO yka3bIBaeTCs
BBIOOpA CUMTAETCS BEPHBIM, €CIIU «BEPHO»\ «HEBEPHOY)

MPaBWIBHO yKa3aHa nudpa u npuBeIeHbI
KOHKPETHBIC apTYMEHTHI, UCTIOIb3YEeMbIE
MIpH BBIOOpE OTBETA

4. | 3aganne KOMOMHUPOBAHHOTO THIIA C [TonHOE coBmazieHNe ¢ BEPHBIM OTBETOM
BBEIOOPOM HECKOJIbKMX BapHAHTOB OTBETa | OIICHUBAETCs | Oaiiom, eCiiy JOMyIIeHbI
13 NPEJJI0KEHHBIX U Pa3BEPHYTHIM OLIMOKK WM OTBET OTCyTCTBYeT — 0 OaioB
000CHOBaHHEM BBIOOPA CUUTACTCS (;1m00 yKa3bIBACTCS «BEPHO»\ KHEBEPHOY)
BEPHBIM, €CJIM IPABWIIBHO YKa3aHbI IIU(PbI




U IIPUBEJICHBI KOHKPETHBIE aPTYMEHTHI,
UCIOJIb3yeMbI€ IIPU BbIOOpPE OTBETOB

5. | 3ajaHue OTKPBITOrO TUMA C pa3BepHYThIM | [IpaBuiIbHBIN OTBET 3a 3a7jaHUE OLICHUBAETCS B

OTBETOM CUMTAETCSI BEPHBIM, €CJIH OTBET 3 Gasua, ey JOMyIIEHA OHA OIMoKa \
COBIIA/Ia€T C ATAJIOHHBIM TI0 COJCP)KAHUIO | HETOYHOCTD \ OTBET NMPABHIIbHBIN, HO HE
U IIOJIHOTE NOJIHBIKA - 1 Ga, eciiu gomyieHo 6onee 1

OLIMOKY \ OTBET HEMPaBHJIbHBIN \ OTBET
otrcyrcTBYeT — 0 6aioB (JinOO yKa3bIBaeTCs
«BEPHO»\ KHEBEPHOY)

[lepeyeHb TeM KOHTPOJBHBIX PabOT MO AMCHUIUIMHE OOYYAIONIMXCS 3a04HOU (HOPMBI
o0OydeHus1, IpeICTaBIeHbI B Ta0uie 19.

Tabmuna 19 — IlepeyeHb KOHTPOJIBHBIX PaOOT

Ne /i [TepeyeHb KOHTPOJIBHBIX PaOOT

He npeaycmoTtpeno

10.4. Meroauueckue  Marepuaibl,  ONpPEACIAIOIIME  HPOLEIypbl  OLIEHUBAHMS
WH/IMKATOPOB, XapaKTEPU3YIOIIUX dSTanbl (HOPMUPOBAHMS KOMIIETCHIIMH, COAEp)KaTcs B
JOKAJIBHBIX HOpMaTuBHBIX akTax [YAII, pernmameHTHpyHOIIUX MOPAJOK U IPOLERYPY
NPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH M MPOMEKYTOUYHON aTTeCTaluy O00y4JaroIInuXCs
I'VAIL

11. Metoauueckue yKazaHus Ui 00YJarOIIUXCsl IO OCBOCHUIO TUCIUTINHBI

11.1. Metoauueckue yka3zaHus [ OOYYalOIIMXCS 10 OCBOCHMIO JIEKIMOHHOI'O
MaTepuana

OCHOBHOE Ha3HAYEHME JICKLIIMOHHOIO Marepuajga — JIOTHYECKH CTPOHWHOE, CUCTEMHOE,
riyOOKoe U SICHOE W3JIOKEeHHe ydeOHoro marepuana. HasHadeHune COBpEMEHHOM JeKUuU B
paMKax TUCUUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(POPMAIMIO MO TEME, a B OCBOCHUU
byHAaMEHTaNbHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAayYHOrOo TIIO3HAHMs, HOBEHMIINX
JOCTHKEHUI HaydyHOW MbIcIU. B yuyeOHOM mpoliecce JIEKIHs BBIIOJIHSAET METO/I0JIOTMYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKIMU. JIeKIUs packpbIBaeT MOHATUIHBIN anmapar
KOHKPETHOW 00JIacTH 3HaHus, €€ MpoOJIeMbl, JaeT LEIbHOE IPEICTABICHUE O AUCLUILIUHE,
MOKAa3bIBACT B3aUMOCBS3b C APYTMMU AUCLUIUIMHAMM.

[InaHupyeMble pe3yibTaThl IPU OCBOEHUU 00YYaIOUIMMUCH JIEKIIMOHHOTO MaTepuana;

— TIIOJIy4YEHUE COBPEMEHHBIX, IEJOCTHBIX, B3aUMOCBS3aHHBIX 3HAaHHWW, YpPOBEHb
KOTOPBIX OIPEEIISIETCS LEJIEBOW YCTAHOBKOM K Ka)KJI0M KOHKPETHOH TEME;

— IIOJIy4€HHE OIbITa TBOPYECKOI pabOThI COBMECTHO € IPENOJaBATEIEM;

— pa3BuUTHE MNpPO(PECCHOHAIBHO-IEIOBBIX  KauecTB, JIIOOBU K  NIpeaMeTy U
CaMOCTOATEIBHOIO TBOPYECKOTO MBILLIJICHUS.

— TOsBJIEHHE NPO(PECCHOHAIBHOTO HMHTEpeca, HEOOXOAMMOTO JUIs CaMOCTOSTEIbHOM
paboThI;

— TIOJIy4YEeHUE 3HAHUU O COBPEMEHHOM YPOBHE pa3BUTUS HAYKM M TEXHUKHM U O
IIPOTHO3€ UX pa3BUTHs Ha OJMIKaMIINeE TO/IbI;

— Hay4yuTbhCs METOJUYECKH oOpabaTbiBaTh MaTepuan (BBIACIATH TJIaBHBIE MBICTH U
MOJIOKEHUS, TPUXOJUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HMX B  Pa3lIMYHBIX
bopmynupoBKax);

— TOJIyueHHE TOYHOT'O IOHUMAaHHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSATHH.

JIexuMOHHBIN MaTepral COIIPOBOKAAETCS AEMOHCTPALIUEH CIIAl0B.




[lenpr0 OUCHUIIIMHBL «YIpaBiI€HUE MPOEKTAMHU» SBISAETCA IOJYYEHUE CTYIAEHTaMU
HEOOXOUMBIX 3HAHW, YMEHUH M HABBIKOB B 00JacCTH METOJOJIOTUM W WH(GOPMAIUOHHON
TEXHOJIOTUH YIIPABJICHUS IIPOCKTAMH.

HGO6XO,I[I/IMBIG CTy,Z[eHTy MaTepI/IaJ'IBI HaxoOdaTCs Ha
https://pro.guap.ru/inside#fmaterials

11.2. Meroauueckue ykazaHusi A OOYYaloIIUXCsS MO BBIOJIHEHUIO J1a00PaTOPHBIX
pabor

B xozme BeImonHEHHS J1a0OpaTOpHBIX paboT OOy4aromMHCS [OJDKEH YIriIyOuTh U
3aKpENUTh 3HAHUS, MPAKTUYECKHE HABBIKH, OBJAJETh COBPEMEHHOW METOJMKONM M TEXHUKOH
OKCIEPUMEHTAa B COOTBETCTBHUH C KBAJU(HUKAIMOHHONW XapaKTEPUCTHKONW OOYyJaromerocs.
Brimonnenue 1abopaTtopHbIX pabOT COCTOUT M3 IKCIEPUMEHTAIbHO-TPAKTUYECKOM, pacueTHO-
AQHAJIMTUYECKON YaCTeW U KOHTPOJIBHBIX MEPOIIPUATU.

Brimonnenue mabopaTopHbIX pabOT 0O0YyYaIOMIMMCS SIBJISETCS HEOTHEMIIEMOWM YacThIO
U3yYeHHs] JTUCHMIUIMHBL, OIpeNeIsieMoil y4eOHBIM IUTAaHOM, W OTHOCHUTCS K CpEICTBaM,
o0ecrevynBaroIIUM PElIeHre CIeIYIONUX OCHOBHBIX 33/1a4 00y4Yaroerocs:

— TnpuoOpeTeHHe HaBBIKOB HCCIEAOBAHUSA MPOLECCOB, SBIEHUHM U OOBEKTOB,
M3y4aeMbIX B paMKaxX JaHHOUW JUCIUIUIUHBL

— 3aKpeIuleHHEe, Pa3BUTHE U JeTalu3alls TEOPETUYECKUX 3HAHUN, MOJYyYEHHBIX Ha
JEKLHMSIX;

— TOJy4YeHHe HOBOM MH(OpPMALINH 110 U3y4aeMOW JUCIUILINHE;

— mnpuoOpeTeHHe  HaBBIKOB  CAMOCTOATEIbHOW  paboThl ¢ J1a00paTOpHBIM
000py0BaHNEM U MPOTPaMMHBIM 00€CIIEUEHHUEM.

[Tpu BBIMONTHEHUN TAOOPATOPHBIX PadOT (HOPMHUPYIOTCS YMEHUS W HABBIKU YIIPABICHUS
MPOEKTOM, WHAMKATOpamMHu KOTopbIx siBhstorcs YK-2.B.2, VK-2.B.3, OIIK-9.B.3, TIK-5.3.1,
[TIK-5.V.1, [IK-5.B.1

3ajianue ¥ TpeboBaHus K IPOBEICHUIO J1a00PaTOPHBIX PaboT

MeTtoauueckue yKka3aHust JUIsl BBIITOJIHEHUS JJa0OpaTOPHBIX pabOT HAXOAATCS Ha

https://pro.guap.ru/inside#tasks

"

https://pro.guap.ru/inside#materials

CTpyKTypa u (bODMa OoT4yeTa O Ha6ODaTODHOﬁ pa60Te
HNmeroTcs B MCTOANYCCKUX YKa3aHUAX.

TpeboBanusg kK 0hOPMIICHHUIO OTUYETA O JIADOPATOPHOI padboTe
Haxonsres Ha https://pro.quap.ru/inside#materials

11.3. MeToauueckue yKazaHus ISl OOYYAIOIIUXCS IO TMPOXO0KACHUIO CAMOCTOSATEIHHON
paboThI

B xoze BBIOTHEHUS CaMOCTOSATENBHON pabOThI, O0OYUYAIOUTUIICS BBITIONHSAET paboTy MO
3aJJaHAI0 W TIPU METOAMYECKOM PYKOBOJICTBE IperojiaBaTelisi, Ho 0e3 ero HermocpeICTBEHHOTO
y4acTusl.

Jlnst oOyvaronuxcsi 1Mo 3a04HOM ¢GopMe OOyYeHHS, CaMOCTOATENbHAass paboTa MOXKET
BKIIIOUYATh B ce0s1 KOHTPOJIBHYIO paboTy.

B mporecce BBITTOTHEHUST CaMOCTOSITEIBLHON paboOTHI, y 00ydaromerocss (popMUPYETCs
1eecoo0pa3Hoe TUIaHUPOBaHUE Pabodero BpEMEHH, KOTOPOE MO3BOJISET UM Pa3BUBATh YMEHUS
Y HaBBIKH B YCBOCHHWU M CHUCTEMAaTH3allMM TPUOOPETAaeMbIX 3HAHWUH, OOCCIIEUYMBAECT BBICOKHM
YPOBCHL YCIICBACMOCTHU B IICPUO[] O6y‘leHI/I$I, IOMOTacT IMOJYYUTL HABBIKU [MOBBIIICHUA
po)eCCHOHAIBHOTO YPOBHSI.


https://pro.guap.ru/inside#materials
https://pro.guap.ru/inside#tasks
https://pro.guap.ru/inside#materials
https://pro.guap.ru/inside#materials

MeroaudeckiMH ~ MaTepUallaMH,  HaNpaBJSIOIMIAMH  CaMOCTOSITENBHYIO — paboTy
00y4aroUUX CSASBIISIOTCS:

—  y4eOHO-METOAMYECKHIA MaTepHal MO JUCIUILINHE;

— METOJUYECKHE YKa3aHUs MO BBIMOJIHEHUIO KOHTPOJIBHBIX Pa0oT (Ui 00ydYarommxcst
10 3204HOM (hopme 0OyueHHS).

HeoOxonuMeble CTyIEHTY MaTepHalibl HAXOJIATCS Ha

https://pro.quap.ru/inside#materials

11.4. MeTtoguueckue yKazaHMs [UIsl OOYYarOIIMXCS IO IPOXOXKACHHUIO TEKYIIEro
KOHTPOJISL YCTIEBAEMOCTH.

Texkymuil KOHTPOJIb YCIEBAEMOCTH IIPEIyCMaTpPUBAET KOHTPOJIb KayecTBa 3HAHUU
00y4YaroIMXCs, OCYIIECTBISIEMOr0 B T€UYEHHE CEMECTpa C IENbI0 OIEHUBAHUS XOJa OCBOCHHUS
JIMCIUTLIMHBL.

OCHOBHOI TEKyIIMii KOHTPOJb OCYLIECTBIISICTCS IIPEroJaBaTelieM Ha J1a0opaTOPHBIX
paborax. Bcero momkHO OBITH BBIOJHEHO 6 J1a0OpaTOpHBIX paboT. 3ammTa J1adOPaTOPHBIX
paboT mpoxoauT B 3 3Tama Ha NMPOTSDKEHHH Bcero cemectpa. Ha 1-m srtame 3amumarorcs
paboter 1-3. Ha 2-m srtamne 3anumiarorcs padbotsr 4-5. Ha 3-m — 3amumiaercs pabora 6. Ilocne
Ka)XJIOM 3aIlIUThl BBICTABISETCS OLEHKA, KOTOpas OIpEeIesieT ypOoBEeHb Hpo(ecCHOHATbHBIX
3HaHUH cTyleHTa. Pe3ynapTHpyromas OIeHKa 3a JabopaTopHble paOOThHI, BBHINOJHEHHBIE B
TEUCHUU CEMECTPA, OIPENENIAETCS. HCXOAS U3 MOyYCHHBIX OIIEHOK Ha KaXK/IOM JTalle, a TaKKe C
y4eTOM aKTUBHOCTH CTY/IEHTa B 00CY)KJICHUH MOCTABJICHHBIX HA 3aHATHAX 3a]1a4.

[Tpu HEBBITOJHEHUH HPETYCMOTPEHHOT'O MPOrPaMMON KOMILIEKCa J1a00paTOPHBIX padoT
CTYACHT HE JOMyCKAETCS K MPOXOKACHUIO TIPOMEKYTOYHOHN aTTECTALINH.

Texkymmii KOHTPOJIb TMPOBOIUTCSA TAaKXKE W Ha JICKIHSIX. YUUTHIBACTCS aKTUBHOCTH M
3aMHTEPECOBAHHOCTH CTYACHTA B OOCY)XKICHHH IOCTABJICHHBIX IPEIOIaBaTesIeM BOIPOCOB IpPHU
U3JI0)KEHHH HOBOTO MaTepuara.

PesynmbTaThl TEKyIIero KOHTPOJSI YYUTHIBAIOTCS TPH TPOBEIACHUU IPOMEKYTOUHON
aTTeCTaIHH.

11.5. Metoauueckue yka3zaHus Al O0y4arolIuxcs MO MPOXOKICHHUIO MPOMEKYTOUHOMN
aTTeCTalluU.

[IpomexyTouHas  artectanus  OOydalOmIUXCs — MpeAycCMaTpUBaeT  OIICHHBaHHE
MPOMEKYTOUHBIX U OKOHYATENIbHBIX PE3yJbTaTOB OOy4eHHS 1O AucHuIuinHe. OHa BKIIIOYAET B
cebst ok3aMeH — (popMy OLIEHKH 3HAHUM, MOYYEHHBIX 00YJaIOIIMMCS B IIPOLIECCE U3YyUEHUs BCel
JTUCIUTIIMHBI WM €€ YaCTH, HaBBIKOB CAMOCTOSITEIbHOM PadOThI, CIIOCOOHOCTH TIPUMEHSTh MX
JUISL pEILIeHUs] MPAKTUYECKUX 3a7a4. DK3aMeH MPOBOJUTCA B MEPUOJ] IK3aMEHAITMOHHOW CECCUU U
3aBEpIIACTCS ATTECTAlMOHHOM OLEHKOW «OTJIUYHO», «XOPOILIO», «YIOBJIETBOPUTEIHLHON,
«HEYAOBJIETBOPUTEIHLHO.

DK3aMeH IPOXOJIUT B YCTHOH popme. DK3aMeHaIIMOHHBIN OMIIeT coepKuT 3 Borpoca: 1-2
BOIIPOCHI MO TEOPETUYECKON U METOI0JIOTUYECKON YaCTH JUCHMIUINHBI; 3-i BOMPOC MOCBSIIEH
CTPYKTYPHOMY IJIAHUPOBAHUIO NMPOEKTA, MOCBALIEHHBII MPOBEPKE MPUOOPETEHHBIX HABBIKOB 1
YMEHHI CTPYKTYPUPOBATh U CUCTEMATHU3UPOBATH MPEJICTABICHUE O COJICPKAHUU MTPOEKTA.
[Tpu popmHupoOBaHUYM UTOTOBOI OIEHKU HA DK3aMEHE YYHUTHIBACTCS:

— YpPOBEHb 3HaHUI TEOPETUUECKON U METOIOJIOTHYECKON YaCTU TUCHHUILIINHBI,

— OIICHKA, MOJTy4eHHas 3a JJa0opaTopHbIE padOTHI IPH TEKYIIEM KOHTPOJIE;

— YpPOBEHb YMEHHI CTPYKTYPHOTO TIJIAHUPOBAHUS MTPOEKTA.
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Jluct BHeceHUs U3MEHEHUH B pabouyio IporpaMmMy TUCIUTUIMHBI

JlaTta BHECeHUs
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JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iommuce
3aB.
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MpunoxkeHune

YNPABNEHUE NPOEKTAMMU

Haunmeno | Kox Tun 3aganusa | MHCTpyKIUSA Tekcer 3agaHus Kurou ¢ Kpurtepun
BaHUe HWHINK K THITY NPaBWIbHBIM OLIEHUBAHMUSI JJIsI
KoMImeTe | aTopa 3aJaHHIO O0TBETOM KaK10T0 THIA
HIMH 3aJaHui
Cmocoben | YK- 3amanne IIpounTaiite B cBoze 3HanHumii mo ynpasieruto npoektamu PMBOK (A Guide to the [Monnoe
ompemens | 2.B.2 | 3akpeITOro TEKCT U Project Management Body of Knowledge) omucansr 8 obnacreii 3uaumii, mo | 1-C COBIIA/ICHUC C
Th KPYT THIIA HA YCTAQHOBHUTE KOTOPBIM TIPUBE/IEHBI OCHOBHBIE TIPOLIECCHI, METO/IBI U HHCTPYMEHTBI JUIs 2-F BCPHbLIM OTBETOM
3a71a4 B YCTAHOBJICHHE | COOTBETCTBHUE. | YIPABJICHUS MPOSKTOM MEHEIKEPOM. 3-A g;«:ﬁgﬁaema 1
pamKax cootBeTcTBusl | K kaxmoit ConocraBbTe KaK10# 007acTH 3HAHUH ee cofepKaHue 4-H HCBCpHI;Iﬁ oTBET
nocTagie HO3ULUH, Oo6nacth 3HaHUH Conepxanue ob1acTu 3HaHUI 5-G WITH €70
HHOI1 JJAaHHOH B pOEKTa 6-D otcyrersue — 0
LENH 1 JIEBOM 1. | Vnpasnenue A.| iporiecchl, 06eCTIeYnBarONINE 3aBEPILEHNE 7-E 6asoB (1160
BBIOUpATH cronoue, coAepKaHuEM TIPOCKTA B PAMKaX YTBEP)KICHHOTO OIOpKeTa 8-B YKa3bIBA€TCS
OnTUMab noja0epuTe 2. | Ynpasnenue B. | mpormecchl naeHTUPUKAINH, aHAIN3a U «BEPHON\
HbIC COOTBETCTBYIO BpEMEHEM pearupoBaHusl Ha POEKTHBIE PUCKH. «HEBEPHO)
CII0COOBI L1YO IO3UIIHIO 3. | Yopasnenue C. | mporecchl, KOTOpbIe 00E€CIICYHBAOT
HXx B IIpaBOM CTOMMOCTBIO BKJIFOUEHHE B MPOEKT HEOOXOAUMBIX PadoT U
pemenus, cronoue OCYILIECTBJIEHNE KOHTPOJIS 32 X
nexonsd u3 BBIITIOJIHCHUEM
JIEACTBYIO 4. | Ympasnenue D.| mporecchl, HeOOXOUMBIE JTIS
1120 KaueCTBOM CBOEBPEMEHHOU U COOTBETCTBYIOLEH
HPaBOBLIX MOJITOTOBKH, cOOpa, pacrpeneicHus,
HODPM, XPAaHEHUSI U KOHEUHOTO UCIOJIb30BaHHUS
HMEIOMuX MIPOEKTHOM nH(MOpMaITUH
22 5. | Ynpasnenue E. | mpormeccrl, obecrieunBarome
pecypcos YEJIOBEYECKUM IJIAaHUPOBAHUE 3aKYTIOK, BEIOOD
n U pecypcaMu MOJPAIYNKOB U IOCTABIIMKOB, 3aKII0OYCHNE
Orpatiie KOHTPAKTOB C HUMHU
HHH 6. | Yupasnenue F. | mpouecchl, KOTOpPBIE 0OECTIEYUBAIOT

KOMMYHHKAIIH CBOEBpPEMEHHOE 3aBepIleHHE POEKTa Ha

SIMU OCHOBE Pa3pabOTaHHOIO pacluCaHus




7. | Yupasnenue G. | npoueccel, He0OX0IUMBIE Il HanboIee

ITOCTaBKaMH 3(PEKTUBHOTO HUCITOIL30BAHMS JIIOICH B
MTPOEKTE
8. | Ympasnenue H.| mporeccrl, koTopbie 00eCeUnBaOT

PHCKOM — 3TO YIOBJIETBOPEHNE TOTPEOHOCTH BHEIIHETO

PBIHKA T10 POU3BOJUMOMY MPOAYKTY

VK- 3amanmne IIpounratite Y cTaHOBUTE MOCIEOBATENHHOCTH PAa3pabOTKH CTPYKTYP IIPOEKTa F,C;D;B;AE [TomrOE
2.B.3 3aKPBITOTO TEKCT | COBIIAJICHHE C
THUIIa Ha YCTaHOBUTE A. TlnanupoBaHue pecypcoB BEPHBIM OTBETOM
YCTAaHOBJICHHE | MOCIENOBATEN B. Paspabotka ceTeBoii Mmojienu orieHuBaercs 1
MOCIIEIOBATENb | BHOCTh C. PazpaboTka CTpyKTYpBI IPOILYKITUI OamioM, eciu
HOCTH 3anumure D. Pa3pabotka cTpyKTyphl pa3doueHus pabot JIOTTYIIICHBI
COOTBETCTBYIO E. PazpaboTka MaTpHIiibl OTBETCTBEHHOCTH TPYIOBBIX PECYPCOB OMOKK HIIH
1114% %) F. Paspabotka nepesa nenu OTBET
MOCJIeJ0BaTeN orcyrcTtByeT — 0
BHOCTH OYKB 6amnoB (160
CJIeBa HAIIPaBO YKa3bIBAETCsI
«BepHO»\
«HEBEPHO»)
VK- 3anaHue IIpounraiite Haiite onpenenenue moHATHs «KOHPIMKT TPYIOBBIX PECYPCOB — ATO..» C [TomHoE
2.B.2 | KOMOMHHMPOBaH | TEKCT, A. ... ICHXOJIOTHYECKast HECOBMECTUMOCTD YWJICHOB KOMAHIbI IPOEKTa OGocHOBaHHE. COBIIA/ICHHUE C
HOTro THIa C BbIOCpHTE B. ...cmopHas pabouasi cUTyalus IIpyu BEIOOPE AJIbTEPHATHUBBI PEIICHUS [Tonsitue koH(HKkTa | BEPHBIM OTBETOM
BEIOOpOM MpaBUIbHBINA 1poGIeMbI pecypcoB cBsizaHo ¢ | OUEHMBACTCA 1
OZHOTO OTBeT C. ... mpeBbILICHNE TAHUPYEMON 3arpy3KH TPYIOBBIX PECYPCOB HAJ X €ro 3arpy3Koi, a He ¢ Gasom, .
BCPHOTO HaJINYAEM MICUXOJIOTHEH HCBCPHBIH OTBCT
OTBETA I3 D. ...HepaBHOMepHas 3arpy3Ka TPyAOBBIX PECYPCOB o0rmIeHus i ero
YeTbIpex orcyrctue — 0
TPE/JIOKEHHBI 6ammoB (160
X H YKa3bIBaCTCSI
000CHOBaHUEM «BEpHOM\
BBIOOpa «HEBEPHO»)
CUHTAETCS

BCPHBIM, CCIIN




MPaBUIIBHO
yKazaHa 1dpa
Y TIPUBEJICHBI

KOHKpETHEIC
apryMEHTHI,
HCIOJIb3yEeMBbIe
npu BBIOOpE
OTBETa
VK- 3amanme IIpounratite Bri6epuTe U3 mpeIoxKEHHOTO CIICKA OCHOBHEIE ITapaMeTpPhI, 2,4,8 [TomrOE
2.B.2 | KOMOMHUPOBAH | TEKCT, OTIpeAETAIONINE KpUTEPUI ONTUMH3ALNHY TUTaHA TPOEKTa ObocHoBaHue. COBIAJICHHE C
HOTO THUIIa C BBIOEpUTE 1. VYcrpanenue KOHQIIMKTA TPYIOBBIX PECYpPCOB B IIaHE POEKTa OcrajibHble MYHKTHl | BEPHBIM OTBETOM
BBIOOpPOM [IPaBUIIbHBIC 2. MuHUMH3aLUS CTOUMOCTH IIPOEKTa B CIIUCKE OTHOCSITCA | OLleHuBaercs 1
HECKOJIBKHX BapHaHThI 3. YcrpaHeHHe HEZOTPY3KH TPYIOBBIX PECYpPCOB B IJIaHE MPOEKTa K IIpoLIecCy Oarmom, eciu
BapHaHTOB OTBeTa 4. CoOTBETCTBHE CO3/IAHHOTO B IIPOEKTE MPOAYKTA 3aJaHHOMY KauecTBY CO3/1aHus JIOTTYIIIEHBI
OTBETA U3 5. MuHNMH3aLUs UCIOIb30BAHUS MaTEPHAIbHBIX PECYPCOB ONTUMAJILHOTO OLIMOKK WJIH
TIPEI0KEHHBI 6. Oprasuzanus mapawienbHBIX padoT (6a3oBoro) MIaHA U | OTBET
X H 7. MakcumanbHas 3arpy3Ka TpyJIOBBIX PECypCcOB BBITIOJTHEHHUS orcyrcTByeT — 0
pa3BepHYTHIM 8. MuHuMH3anus BpEMEHH MTPOEKTa 3alaHHOTO KpuTepus | OammoB (b0
000CHOBaHUEM YKa3bIBaeTCsI
BbIOOpa «BEpHOM\
CUUTAETCS «HEBEPHO»)
BEPHBIM, €CIIH
MIPaBUIBHO
yKa3aHbl
1120070 387
NPYBEACHBI
KOHKpETHEIC
apryMeHTHI,
UCIIOJIb3yEeMble
mpu BeIOOpe
OTBETOB
VK- 3anaHue IIpounraiite CdhopmynupyiiTe npeacTaBieHie 0 0a30BOM IUIaHE MPOeKTa Mpu pazpadotke | ba3oBblii
2.B.3 OTKPBITOTO TEKCT U Y MOJISIIMPOBAHUY B IIU(PPOBOH cpesie (omTUMAITBHBI)
THTIA C 3aMuIIuTe TUTaH POEKTa —
pa3BEPHYTHIM pa3BEpPHYTHIN TIJIaH, KOTOPBIN
OTBETOM MIPHUHSAT B




000CHOBAHHBI

peanuzamnuioo 1 B

it OTBET KOTOPOM 0becIieueHo

BBITIOJTHEHHE

KPUTEPHUSL:

MUHMMU3UPOBaHA

CTOUMOCTb;

MUHUMHU3UPOBAHO

BpEMs1 BBIIIOJIHEHUS

IIPOCKTA;

CIIaHMPOBaHA

paBHOMEpHast U

MaKCUMaJIbHas

3arpyska pecypcos;

COOJIIOICHBI

TpeOoBaHUS 110

Ka4eCTBY MPOIYKIINU

NPOCKTA.
Crocoben 3ananue [IpouuTaiite CooTHecuTe Ha3BaHUA PYOPUK JOKHOCTHBIX MHCTPYKITHHA YICHOB KOMAaHIbI [Tonnoe
MPUHUMAT 3aKpBITOTO TEKCT U U UX COJICpKaHUS 1-C COBIIAICHHUC C
b y4acTue THIIA HA YCTAQHOBHUTE 2-A BCPHbLIM OTBETOM
B OIIK- | ycTaHOBIEHUE | COOTBETCTBHE. Py6puxa Coaeprxanue pyOpHKH 3-D ngeHI/IBaeTCSI 1
peanmzan | 9.B.1 cootBeTcTBUs | K kaxmoit 1. | Poas [IpaBo NPUHUMATH PELIEHHMS, TTOANUCHIBAT 4-B Hgggr}”lﬁ OTBET
nn MO3MIINH, JOKYMECHTBI, IIPUHUMATh PE3yJIbTAThl U BIUATh WIH ero
npodeccu JaHHOU B Ha JIPYTUX WICHOB KOMaH]IbI orcyrcrere — 0
OHAaJIbHbIX JICBOM 2. | [TomHOMOY HaBriku 1 criocoOHOCTH, HEOOXOIUMBIE IS 0aioB (J1udo
KOMMYHH cronbue, us BBINOJIHEHHS HA3HAYCHHBIX OIepalnui YKa3bIBAETCH
Karuii ¢ noxbepure 3. | OtBercTBe OyHKIMA, Ha3HAUYEHHAs COTPYAHUKY MPOEKTa «BEPHON\
3aUHTEpE COOTBETCTBYIO HHOCTD «HEBEPHO»)
COBaHHEI HIYXO IIO3UIIHIO 4. | Kommerent Haznauennsle o0s3aHHOCTH U padoTa,
MH B IIpaBOM HOCTb KOTOPYIO WIEH KOMaH/Ibl TPOEKTa JOJDKEH
Y49aCTHHK cronbIe BBIITOJIHUTD B IIPOEKTE
amMu OIIK- | 3amanwne IIpounTaiite YcraHoBuUTE MTOCIEA0BATENBHOCTE OCHOBHBIX HAPABJICHUHN JEATENbHOCTU C.E;A;B;D ITomHOE
TIPOCKTHO | 9 B.1 | 3akpsITOro TEKCT U [IPU YIIPABJICHUU PUCKAMU B IPOEKTE COBIIa/ICHUE C
1 THUIIa Ha YCTaHOBUTE BEPHBIM OTBETOM
JesITeNbH

YCTAHOBJICHHUE

oneHuBaercs 1




OCTH U B MOCJIEe0BaTeNb | MOCTIEeI0BATEN A. KadeCcTBEHHBIH U KOJIMYCCTBECHHBIH aHAJIN3 PUCKOB — OLIEHKA OasoMm, eciu
pamkax HOCTH BHOCTb BEPOSTHOCTHU U MOCTICICTBUI PUCKOB W MX BIUSHHS Ha 1EITH JOTTYIICHBI
MPOEKTHBI 3anumuTe MIPOEKTA; OIUOKU WIH
X Tpymnn COOTBETCTBYIO B. mmaHupoBaHWE MEPONPUATHH pearnpoBaHUs Ha PUCKU; OTBET
113% C. mnnanupoBaHHE MOJXOJIOB U JICHCTBUI MO YIIPABICHUIO PUCKAMU; orcyrctByeT — 0
TTOCJIETOBATE D. MOHHTOPHHT PHUCKOB W MPHHITHE HEOOXOAMMBIX PEIICHUIA; OaytoB (7100
BHOCTH OYKB E. wmaeHTH(UKaLUS PUCKOB — OIIpeesieHHE PUCKOB, CIIOCOOHBIX yKa3bIBaeTCsA
cJIeBa HaINpaBo MOBIHUSTH HA MPOCKT U JIOKYMEHTUPOBAHUE UX XapaKTECPUCTHK; «BEpHO»\
«HEBEPHOY)
OIIK- | 3amanwme IIpounratite Omnpenenure cyTh Mpoiiecca pa3BUTHS KOMaHbL. «Pa3BuTHE KOMaHIBI — C [TomrOE
9.B.1 KOMOWHHPOBaH | TEKCT, 3TO...» ObocHoBaHue. COBIIaJICHHE C
HOT'0 THIIa C BEIOCPHUTE A. ... IpoleCC COBEPIICHCTBOBAHUS KOMIICTCHIIMN U PazBuTtne komaHbI BEPHBIM OTBETOM
BBIOOpOM MPaBUIIBHBIN podeCCHOHANN3MA YICHOB KOMaH/IbI JIOJDKHO UJITH TIO oneHrBaercs 1
OJTHOTO OTBET B. ... mpolecc HalaXUBaHUSA KOMMYHHKAITUH MEXTY YWICHAMU IIyTH €€ CIUIOUeHHs 1 | Oaiom,
BEPHOT'O KOMAHIBI po(h)eCCUOHATBHON | HeBEPHBIH OTBET
OTBETA U3 C. ...mporecc COBEpIICHCTBOBAHMS KOMITETEHITHA U B3aUMOICHCTBHS B3aNMOIIOMOIIH, a W ero
1€TRIpEX 4JIeHOB KOMaH/Ibl, a TAKXKe co37aHue KoM(OPTHOH TaKKe yCTpaHeHus | otcyrcraue — 0
TIpCATOKCHHBL TICHXOJIOTHYECKOH ¥ MPO(heCcCHOHANBHOM Ccpesbl paboThI Haf KOH(IMKTOB BHYTPH | GasioB (6o
XH IPOEKTOM KOMaH/bI YKa3bIBaCTCsA
000CHOBaHUEM D . «BepHO»\
BEIGopa . ... CO3JIaHMe CTPYKTYPHI YIpaBICHHUS KOMaHOH, KOTOpast (HEBEPHOY)
CuMTacTCS HampaBJieHa HE Tom,Kcz Ha JIOCTHKEHHE TIeTTU MIPOEKTa, HO
BEpHBIM, €CITH coznianre KoM(pOpTHOH cpebl paboThI YIEHOB KOMaH/IbI
MPaBUIIBHO
yKa3aHa 1udpa
U TPUBEJICHBI
KOHKPETHBIC
apryMEHTHI,
UCTIOJIb3yeMEbIe
pu BEIOOpE
OTBETa
OIIK- | 3amanwne IIpounraiite Ompenenure U3 MPEIIOKEHHOTO CITMCKA 3aNHTEPECOBAHHBIX JIUIT, KOTO HE B:C;E; F
9.B.1 KOMOWMHHPOBaH | TEKCT, OyzeTe BKJIIOYATh B COCTAB KOMAH/Ibl IPOEKTa ObocHoBaHue.
HOT'O THIIA C BBIOEpUTE A. Menemxep npoekra B coctas koMaH1bI
BHIOOpPOM IIpaBUJIbHBIE B. HuBecrop BKJIIOYAIOTCS
HECKOJIBKUX C CHeI_[I/IaJII/ICT, OKaSLIBaIOHII/Iﬁ Pa30BLIC KOHCYJIbTAIUN HEMOCPEACTBCHHBIC




BapHUaHTOB BapUaHThI D. AnaMunHCTparop npoekTa UCIIOJIHUTEIIH.

OTBETa U3 OTBeTa E. Cnemmanuct, BHIMONTHAIONINI HEOTUYKIaeMble (YHKIIUU OT OcTtanpHBIE — 3TO

MPEIOKEHHBI CHECLUATN3UPOBAHHBIX MOIPA3IEICHUM. 3aWHTEPECOBaHHBIC

XU F. AHamTUTHK OPOEKTHOTO oduca JIMLIA WITH

pa3BepHYTHIM [IpUBJICUCHHbIE

000CHOBaHUEM paboTHUKHN

BEIOOpa

CUNTAETCs

BEPHBIM, €CIIH

MPaBUIIBHO

YKa3aHbl

UG pel 1

IMPUBEACHLI

KOHKpETHEIC

apryMEHTHI,

UCTIOJIb3yeMEbIe

npy BBIOOpE

OTBETOB
OIIK- | 3amanue IIpouuraiite Ornpeaenure TIaBHYIO LEIb NPE3CHTALMY IPOEKTA MPEeAIpUHIMATENIEM I'maBHas nenp [IpaBunbHBII
9.B.1 OTKPBITOTO TEKCT U IIPE3EHTALUU — OTBET 3a 33JjaHUe

THTA C 3aUIIUTe 3aMHTEPECOBATD olleHHBaeTcs B 3

pasBepHYTHIM | pa3BEpHYTHIN MHBECTOpa Oasua, ecnu

OTBETOM 000CHOBaHHBI (3aka3umka, JIOTTyIIIEHa OJTHA

it OTBET CIIOHCOPA) U ommbka \

o0y IUTh €T0 K
CIIE/IyIOIIeH BCTpeye
c
MpeITPUHUMATEIIEM
IS
(huHaHCUpOBaHUS
MIPE3CHTYEMOT0
MPOEKTa

HETOYHOCTH \
OTBET
[IPaBUJIbHBIN, HO
HE TIOJIHBIN - 1
0aji, eciau
JOTYIIIEHO OoJiee
1 ormmbku \
OTBET
HeTPaBUIIBHBIH \
OTBET
orcyrcTByeT — 0
0ayutoB (J1ub0




YKa3bIBacTCA

«BEPHOM\
«HEBEPHO»)
Cnocobn | TIK- 3ananue IIpounraiite [Tonnoe
OCTh 9.3.1 3aKPBITOTO TEKCT | YxkaxuTe It KaKA0H Ga3sl KUZHEHHOTO UK TPOEKTa OCHOBHYIO 1-B COBIIAZICHUC C
MOJIEUPO THIIA Ha YCTaHOBHTE JEATENHHOCTD 2-A BCPHBIM OTBETOM
BaTh YCTAHOBJICHHUE | COOTBETCTBHE. 3-D g{:ﬁig;aemﬁ 1
TIPUKIIATH COOTBETCTBUS K kaxxnoi da3za KU3HEHHOTO [UKJIA OcHOBHas JICITEILHOCTD 4-C HeBepHI;IP'I oTBET
bIE TIO3ULINH, 1. | llpenuuBectrnmon | A.| MozxenupoBaHue CETEBOM MOIENH I €T0
(6usHec) JJAHHOM B Has NPOEKTa, KaJIeHAapHOE TIIAHUPOBAHME, otcyrcrsue — 0
MIPOLIECCHI JIEBOM (opMHupOBaHUE KOMaHbI, 3aKII0YCHUE 6amioB (Tu60
3aKa34ymKa cronoue, JIOTOBOPOB YKa3bIBaeTCsI
B paMKax noja0epuTe 2. | Pazpabotka manoB | B.| Pa3paboTka KoHIlENIIMY IPOEKTa, «BEPHON\
[poEKTa COOTBETCTBYIO HPOEKTa CTPYKTYPHOE IUIAHUPOBAHUE «HEBEPHOY)
CO31aHusA IIy0 ITO3UIMIO (meranbHOE MHBECTUIIMOHHOC IIPOCKTUPOBAHNEC
(Monutu B [IPABOM IUIAHUPOBAHUE)
Karum) cronoue 3. | Bemmomaenwne pabdor | C.| OdopmiieHne TOKyMeHTAIHH
nc npoeKTa
4. | 3aBepuicHne D.| MoHUTOpHHT, KOHTPOJIb,
MOJICJIMPOBAHNE
[1K- 3aganue [IpounTaiite YcTaHOBUTE MTOCIEA0BATENBHOCTD IIJIAHUPOBAHUA MPOEKTA B TPOTPAMMHOM B:A:E;C:D Ilonnoe
931 3aKpBITOTO TEKCT U CpeZe U MOJENHUPOBaHHUE NP Pa3HbIX UCXOJHBIX AAHHBIX COBITIaJIEHHE C
THUIIa Ha YCTaHOBUTE A. Pa3zpaboTka HepapXu4ecKol CTpPYKTYpHI POEKTa BEPHBIM OTBETOM
YCTaHOBJICHHE | MOCJIeI0BaTe B. Hactpotiika cpeasl mporpaMMHOTO MPOAYKTa orieHuBaeTcs 1
MOCJIEe0BaTeNb | bBHOCTh C. Ha3naueHue pecypcoB B IpOEKTE OaJuoM, eciu
HOCTH 3anumuTe D. Pazpabotka 6a30BOro ImiaHa npoeKTa JIOTTYIIIEHBI
COOTBETCTBYIO E. Pa3pabotka cereBoii Moaenu OIIUOKHU WM
HIYIO OTBET
NOCJIeJ0BaTeN orcyrcTByeT — 0

BHOCTH OYKB
CJIeBa HAIIPaBO

0aioB (J1ndo
YKa3bIBaCTCsI
«BEpHOM\
KHEBEPHOY)




TIK- 3amanmne IIpounTaiite Bri0epuTe U3 NPUBEACHHOTO CIIMCKaA HanboJiee MpaBuiIbHOE ypaBieHueckoe | C ITonHoe

9.B.2 KOMOWHHUPOBAH | TEKCT, pelIeHre, ecy Mpy aHaiu3e PIUHAHCOBBIX MMOKa3aTeleH, MOTyIeHHbIX TpH O6ocHOBaHHE. COBIIAJICHHE C
HOT'O THIIA C BBIOEpUTE MOJICINPOBaHMH B (pa3e BHIOTHEHUS MPOEKTa, OKAKETCsI, YTO POTHO3 IO [Tynkter A u D He BEPHBIM OTBETOM
BBIOOpPOM MPaBUIIbHBIN CTOMMOCTH Ha TeKyluid MOMeHT Ha 30% mpeBbIIaeT 3alTaHuPOBaHHBIN PEKOMEHAYIOTCS, T.K. | OleHHBaeTcs |
OJTHOTO OTBET A. TlpoBenere aHaan3 HHTCHCUBHOCTH Pa0OTHI K&KIOT0 COTPYAHMKA M | ITOUCK U 3aMEHa Oamiom,
BEPHOI'O COKpAaTHUTE YacThb II€pCOHAaJIa pa6OTHI/IKOB B HeBepHI)IP'I OTBET
OTBCTA U3 B. Hasmauute coTpynHuKaM CBEpXypOUHYIO paboTy rponecce HJK ero
HCTBIpEX C. IlpoBexere meperaHUPOBAHUE HEBBIIOJTHEHHON 4aCTH paboT U BBINONHEHHS padoT | otcyreTsHe —0
TIPETOKCHHBI TPUMHTE HOBBIi 6a30BbIi IIAH MOXET 6LITI> OaytoB (7100
xu D. IlpoBenere 3aMeHy HEKOTOPHIX YJICHOB KOMaH/IbI ATUTCIBHOM, a YKa3bIBACTCA
000CHOBaHUEM CBEpXypOUYHBIC «BEpHO»\
BbIOOpa pabotsl (1. B) He «HEBEPHO»)
CUHTAETCS BCETJ]a BO3MOYKHBI
BEPHBIM, €CIIH
MIPABIIIHEHO
yKa3aHa 1udpa
Y TIPUBEICHBI
KOHKPETHBIE
apryMeHTHI,
UCTIOJIb3yEeMBbIe
mpu BEIOOpE
OTBeETa

IK- 3ananue ITpounTaiite Bri6epuTe U3 npenyioxeHHOTo CIECKa METO bl aHAIN3a CTOMMOCTH Tipoekta | B; D ITonnoe

9.B.2 | KOMOMHUPOBAH | TEKCT, Ha OCHOBE MOJICIIMPOBAHMS MPOIIecca TUIAHUPOBAHUS U BBITIOJTHEHUS paboT ObocHoBaHueE. COBIIQ/ICHUE C
HOTO THUTIA C BEIOEpUTE A. Merop pacdera mapaMeTpOB CETEBOW MOJICIH m.A — pacder BEPHBIM OTBETOM
BEIOOpOM MIPaBUIILHBIC B. VHBeCTHIIMOHHBINA aHAIH3 BPEMEHHBIX oreHnBaercs 1
HECKOJIBKHUX BapUAHTHI C. SWOT-ananu3 apameTpoB. OayioM, eciu
BapUaHTOB oTBETa D. Mertox ocBoeHHOTO 00beMa n.C — onpeziesieHue | JOMYIICHBI
OTBETa U3 E. PERT-anamms BIHSIHAS (DAKTOPOB OIMMOKU WIH
TPE/JIOKEHHBI F. Mertoa KpUTHYECKOTO MyTH Ha KOMIIaHHUIO OTBET
X" n.E— orcyrcTByet — 0
pa3BEepHYTHIM CTaTHCTUYECKUH 6amtos (160
000CHOBaHUEM pacueT BpeMEHHBIX YKa3bIBAETCSI
BBIOOpA mapamMeTpoB «BEpPHOM\
CUHTAETCs n.F — onpenenenue «HEBEPHO»)

BCPHBIM, CCJIN

KPUTHUYCCKOI'O IyTH




MIPABIIIEHO

yKa3aHbl
UG peI U
MIPUBECHBI
KOHKPETHBIC
apryMEHTHI,
UCIIOJIb3YEeMBbIC
TIpH BBIOOpE
OTBETOB
[1K- 3ananue [pouwnraiite OOBsICHITE OCHOBHYIO HJICI0 METO/Ia OCBOCHHOT'O 00beMa TIPH B meTome ITpaBuNbHBIH
9.3.1 OTKPBITOTO TEKCT MOJICTTMPOBAHUH MIPOLIECCA BBIMOIHEHHS Pa0OT C LEIbIO OCBOCHHOT'0 00bEMa | OTBET 3a 3aJ]aHUC
THIA C 3aIUIINTE MpoBeIcHUs (UHAHCOBOTO aHAIN3A BBIUUCIACTCS OLICHMBAETCS B 3
pa3BepHYTHIM | pa3BEePHYTHIH napametp «0azoBas | Oaiia, eciu
OTBETOM 000CHOBaHHBI CTOMMOCTb JOTYIICHA O/IHA
i oTBeT BBIMOJIHEHHBIX ormbOka \
pa6ot» (BCBP) o HETOYHOCTE \
(hopmyiie 6a3oBas OTBET
CTOUMOCTD MPaBUJIBHBIN, HO
3aITaHUPOBAHHBIX HE MONHBIA - 1
pat6ot (BC3P), Oast, ecin
YMHOKEHHAsl Ha JOMyIIeHo Oojee
HPOIICHT 1 ommokm \
BBITIOJTHEHUS pa0OT. | OTBET
DaKTUYECKUE HETPaBUITBHBIN \
3aTpaThl OTBET

CPaBHUBAKOTCS C
BCBP, a ve ¢ BC3P.
Paznuna mexnay
HUMH OTPEICITUT
00 Tmepepacxo,
71100 SKOHOMHUIO
JICHSXKHBIX CPEJICTB

orcyrctByet — 0
0aioB (J1udo
YKa3bIBaETCSI
«BEpHO»\
«HEBEPHO»)
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