MUWHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUS POCCHUICKOM Jlucr cornacopanus paboyeit NporpaMmbl ANCIMILTHHBL

OEJEPALIMA :
(eiepansHOe rOCY1apCTBEHHOE ABTOHOMHOE 00pa30BaTENIbHOE YUPEKICHUE BHICIIETO I[TporpamMmy cocTaBm () /
N 00pa3oBaHus . i
"CAHKT-ITETEPBYPICKWUM TOCYJAPCTBEHHBIM YHUBEPCUTET Jlou., K.T.H., I0LL. / — B.B. Kypnos
ADPOKOCMMUYECKOIO [TPUBOPOCTPOEHHUA" (HOMKHOCTD, 4. CTENEHb, 3BAHHE) (noanuce, aara 10.02.2025) (MHMUMAN b, pamMuKs)
[Mporpamma 000peHa Ha 3aCEaHHH kadeapbt Ne 5
Kadenpa Ne 5
«10» (espams 2025 r, nporokon Ne 01-02/2025
VTBEPXJIAIO
PykoBoauTess 06pa3oBaTe/IbHON IPOrpaMMbl 3aseyromuit kadeapoit Ne 5 7
JLT.H.,JI01L /i E.A. ®ponosa
AOU T B J00, (yu. creneb, 38aHHE) (nonsfice a1}d'7_l,0v02.2025) (umumanbl, hamunus)

4 CHb, 3Bal / /L/
/
’ / 3amectuTesh AupeKTopa nuctutyra © yMeTouuecKoii padore
o 2

/ MOAMHCh)
«10y/espans 2025 ©

PABOUAS [TPOIT'PAMMA JIMCLATITUHBI

JIOLL,K.T.H. A7 H.10. E¢ppemoB
(nOMKHOCTD, Y4 CTEMEHD, 3BaHue) ‘-—‘Z—v('rrmTHMCb, nara 10.02.2025) (MHALMATBI, hamunus)

«ananﬂemie WHHOBAUWOHHBLIMH IMPOCKTAMHU»
(HanMcHOBaHHE TMCLIMNTTHHEL)

Kon nanpapieHus NOAroTOBKH/
creuuanbHOCTH

27.03.05

HaumenoBanue HamnpaBJCHUS

HMunoBaTuka
NOArOTOBKH/ CNEHUANLHOCTH

Haumenosanne 5
MHHOBAMH U TEXHOJIOTHUYECKHIH MEHECDKMEHT
HArpaBJIeHHOCTH
®dopma 00yueHus ouHas
["on npuema 2025

Cauxr-Iletepbypr— 2025



AHHOTaIUs

JucrunianHa «YTIpaBieHHe HHHOBAIIMOHHBIMU MPOEKTAMK» BXOJHUT B 00pa30BaTEIbHYIO
pOrpaMMy BBICIIETO 00pa3oBaHUsl — MpOrpaMMy OakajgaBpHara Mo HAIPABICHUIO MOJITOTOBKHU/
crenunanbHoctd 27.03.05 «HHOBaTHKa» HampaBieHHOCTH «VHHOBAallUM M TEXHOJOTHMYECKUI
MeHeKMEHT». JlucuurminHa peanusyercs kadempoid «NoSy.

JlucrunamHa HareneHa Ha opMUpOBaHUE y BBITYCKHUKA CIICIYIOUTUX KOMIIETEHITUMN |

YK-1 «CriocobeH ocymecTBIsATh MOUCK, KPUTHUECKUH aHAINU3 U CHHTE3 MH(pOpMAINY,
MIPUMEHSATHh CUCTEMHBIN TTOIXO0/ JIJISl PEIICHHUS ITOCTaBICHHBIX 3a/1a9)

YK-2 «CrocobeH ompenensaTh Kpyr 3ajlad B paMKax TOCTaBJICHHOW IeM M BBIOMPATH
ONTUMAJIBHBIE CTIOCOOBI X PEIICHUS, UCXOAS W3 JCUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPAHUYECHUI

VYK-3 «CnocobeH oCyIIecTBIATh COMMAIIBHOE B3aUMOJICHCTBUE M PEATU30BBIBATH CBOIO
POJIb B KOMaHE»

I[IK-2 «CrnocobeH Kk oOKa3aHWIO HMHPOPMAIMOHHON TOIIEPKKH  CICIHATHCTAM,
OCYIIECTBIISIOMUM HAY4YHO-UCCIIEI0BATEIBCKUE, ONBITHO-KOHCTPYKTOPCKUE U TEXHOJIOTHYECKUE
paboTH»

[IK-4 «CmocobeH K HCCICIOBAaHUIO aBTOMATH3UPYEMOTO0 OOBEKTa W MOJTOTOBKE
TEXHUKO-IKOHOMHYECKOTO OOOCHOBAHUS CO3/IaHUSI aBTOMAaTU3UPOBAHHON CHCTEMBbI YIIPaBICHUS
TEXHOJIOTHYECKUMH TTPOLIECCAMM

I[IK-7 «CnocobeH K IUIAaHUPOBAaHUIO  pa3padOTKM  KOMILIEKTa  TEXHUYECKOM
JIOKYMEHTAIIUU MTPOTYKTa)

IIK-11 «Croco6eH K ImocTaHOBKE Ha MPOM3BOJICTBO METOJAAaMH aJITATUBHBIX TEXHOJIOTHI
CIIOJKHBIX M3ICIHI

Copep:xaHue TUCHUIUIMHBI OXBaThIBa€T KPYr BOMPOCOB, CBs3aHHbIX ¢ ConepikaHue
JTUCIUIIIMHBI OXBATHIBACT KPYT BOIPOCOB, CBSA3AHHBIX C CYIIHOCTHIO M OCHOBHBIMH MOHSTHSMH,
a TaKXKe METOJaMHU U KOMIIBIOTEPHBIMU TEXHOJOTHSIMH, HCIOJIb3yeMBIMH Ha BCEX O3Tarax
IIPOEKTHOM EATEIBHOCTH.

[IpenogaBanue AMCHUIUIMHBI MpEAyCMAaTpUBaeT cCieayromue QopMbl OpraHu3aluu
y4eOHOro Inpoliecca: JEKIUH, IPaKTUIECKUE 3aHATHI, CaMOCTOsITeNIbHAs paboTa 00yJaromerocs

[IporpamMmMoil AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIONIME BUIBl KOHTPOJS: TEKYIIHI
KOHTPOJIb YCIIEBAEMOCTH, ITPOMEKYTOUHAs aTTecTanus B (hopMe dK3aMeHa.

OO0mas TpyA0EMKOCTh OCBOEHUS AMCIMIIMHBI COCTaBIseT 3 3adeTHhIX eauHuibl, 108
YacoB.

S3bIK 00yUYeHUs IO TUCIUILTUHE «PYCCKHM »



1. TlepedeHb MIAHUPYEMBIX PE3YIHLTATOB OOYUCHHUS 11O JUCIUTLIIHE
1.1. Tlenu npenomaBaHus JUCITUTUTHHBI
[{enbro TUCIUTUIMHEI «Y IPaBICHIE WHHOBAIIMOHHBIMHA TTPOEKTAMU» SIBISIETCS (OPMUPOBAHUE Y
CTYJICHTOB KOMIUICKCA 3HAHHWH, YMEHUH U HABBIKOB, IMTO3BOJISIONIMX MPUMEHSATH KOMIIBIOTEPHBIC
TEXHOJOTHH Tpu cOope u oOpaboTke uHMOpPMALMU, a TaKKE NPHHATHH PEUICHUS TPU
VIPaBJICHUH HWHHOBAIlMOHHBIMU IIPOSKTaMH, OOCCIIeUnBasi JIOCTHIKCHHE OINPECIICHHBIX B

OpOeKTe MeNeid Mo CcocTaBy H 00beMy paboT, CTOMMOCTH, BpPEMEHH, KadecTBy U
YIOBJIETBOPEHUIO YYACTHUKOB ITPOEKTA.
1.2. JlucumnnuHa BXOAMT B  COCTaB  4YacTH, (HOpPMUPYEeMOHl  y4aCTHHUKAMH

00pa3oBaTeNbHBIX OTHOIICHHH, 00pa30BaTENBLHOI MPOrpaMMBbl BBICILIETO 00Opa3oBaHMs (Janee —
OIl BO).

1.3. IlepeueHp IaHUPYEMBIX PE3YJIHTATOB OOYUEHHS O JUCLUILIMHE, COOTHECCHHBIX C
IUTaHUpYyeMbIMH pe3ynbTratamu ocBoeHus OIT BO.

B pesynbrare m3ydeHus MTUCHUIUIMHBI OOyYaroIIUics TOJDKEH 00afarh CiledyIoIuMH
KOMIIETEHIIMSIMUA HJTH UX YacTsAMU. KoMIeTeHIMy 1 WHAMKATOPHI UX JOCTHKCHUS TPUBEICHBI B

Tabymue 1.

Tabmuna 1 — [lepeyeHp KOMIIETEHIIMN U HHIUKATOPOB MX JOCTHXKEHHS

Kareropus (rpynna) | Kox u HaumenoBanue | Koa m HauMeHOBaHME MHIUMKATOPA JOCTUKEHUS
KOMIIETEHIIUH KOMIIETEHIIUH KOMIETEHIMH
VK-1.J1.1 ocyuiecTBiseT aHaIu3 CUTyalllH B
VK-1 Cniocoben peaNbHBIX COLMAIIBHBIX YCIOBUAX IS
OCYIIECTBIISATh BBISIBJICHUSI aKTYaJIbHON COLIMATIbHO-3HAYUMOM
HOUCK, KpUTUYECKUH | 3a1a4n/TIpo0IieMbl, TpeOyroIel perieHus
AHaJIU3 U CUHTE3 VYK-1.J1.2 npou3BOAUT NOCTAaHOBKY MTPOOJIEMbI
YHuBEpcanbHbIE
KOMIIETEHIIHH uHpopManuy, nyTeM (pUKcaluu ee CoJepKaHus, BbIABICHUS
IIPUMEHSATH cyOBeKTa NpoOJIeMBl, a TAKKE BCEX
CUCTEMHBIN MOAXO0J | 3aMHTEPECOBAHHBIX CTOPOH B JJAHHOM CUTYallH
JUISL pEeILIEHUs VK-1./1.3 onpenensier TpeOOBaHUS U 0KHUIaHUS
IIOCTABJICHHBIX 337a4 | 3aMHTEPECOBAHHBIX CTOPOH C YYETOM
COIIMAJILHOTO KOHTEKCTa
VYK-2 Cnocoben
VK-2.J1.1 BelpaOaThIBaeT rUMOTE3Y PELICHUS B
ONPEENATh KpyT
LEJSIX PeaIu3alii IPOEKTa B YCIOBUAX
3ajJjay B paMKax
. PECYPCHBIX, HOPMAaTUBHBIX U ATHYECKUX
MIOCTaBJIEHHOW LIEH .
OTpaHUYEHUH, PETYISIPHOTO MPOBEACHUS
U BBIOMpATh o
peIIEKCUBHBIX MEPONPUATUIN AJIs1 PAa3BUTHS
ONTUMAJIbHbIE
YHuBepcainbHble IpaXJaHCTBEHHOCTH U NMpOQeccuoHaIn3mMa
CrocoObl ux
KOMIIETEHIINH Y4aCTHUKOB ITPOEKTa
peleHus, UCXOAs U3
eHCTBYIOLIHX VK-2./1.3 ueneHarpaBieHHO UCIIOIb3YET
o aKaJeMUYeCKHUe 3HAHUS U YMEHUS IS
IIPaBOBBIX HOPM, .
JIOCTHKEHUS 1IeJIEN COLMAJIbHO-
HUMEIOLIUXCSA
OPUEHTUPOBAHHOTO MPOEKTa U OOIIECTBEHHOTO
pECypCoB U
o pa3BUTHSA
OrpaHUYeHUN
VYK-3./1.1 onpenensieT CBOKO MO3UIIMIO 11O
OTHOUIEHMIO K MIOCTaBJICHHOMN B IIPOEKTE
VYK-3 Cnocoben P
npo0sieMe, 0CO3HaHHO BHIOMPAET CBOIO POJIb B
OCYIIECTBIISATH
KOMaHie
YHuBepcanbHbIe COLIMATBHOE
o VYK-3.J1.2 nposiBIII€ET B CBOEM MMOBEAECHUHU
KOMIIETEHIINH B3alMO/JIEIICTBUE U - .
CHOCOOHOCTh K COBMECTHOM MPOEKTHOU
pealn30BbIBaTh CBOIO
JIeATEeIbHOCTH Ha 0j1aro oOIIecTBa, OTAEIbHBIX
pOJIb B KOMaHIe
COOOIIECTB U rpax1aH
YK-3./1.3 yunTeIBaeT B paMKax peaan3annuu




MPOEKTa COLIMAIbHBIA KOHTEKCT U IEUCTBYET C
y‘IeTOM CBO€I>'I pOJ'II/I B KOMaHAC OJIA JOCTHUXCHUSA
1esei OOIIECTBEHHOTO Pa3BUTHS

[1K-2 CrocobeH &

[1K-2.3.1 3HaTh 3TaIsl )KU3HEHHOT'O LKA

OKa3aHUIO WHHOBAIIMOHHOTO MTPOJIYKTa
MH(POPMALMOHHOM [1K-2.Y.1 ymeTh aHanmu3upoBarth u
MTOAJICPKKH CHCTEMaTHU3UPOBATh HHPOPMALIHIO JJIS
CHEIHUAINCTaM, ONpeJIeTICHUs] YPOBHS HAYYHO-TEXHUYECKOTO
[IpodeccuonabHbIC | OCYIIECTBIISIFOITUM Pa3BUTHUS OpraHU3AIMH, CO3/1aBaEMOTO
KOMIIETCHITHH HAy4YHO- (pa3zpabareiBaeMoOro) oObeKTa
uccienoBarenbckue, | [1K-2.B.1 Biagers mouckom, cOOpom u
OMBITHO- cucremaruzanuei nupopmanuu o0 ypoBHe
KOHCTPYKTOPCKHE 1 Hay4YHO-TEXHUYECKOTO Pa3BUTHUS B
TEXHOJIOTHYECKHE COOTBETCTBYIOIIMX HAYYHO-TE€XHUYECKUX
paboThHI obacTsax
I1K-4 Cniocoben k
HCCJIETOBAHUIO
aBTOMAaTH3UPYEMOTO
OB LeKTA I Py [1K-4.3.1 3HaTh NOPSAIOK U MPUHIIUIIBI
pa3paboTKu MeponpusTUii 10 (HOPMHUPOBAHHIO
MOATOTOBKE TEXHHUKO-
000CHOBAaHHOT'O MPEIJIOKECHUS O
[TpodeccuonabHble | SKOHOMHYECKOTO
1IEJIECO00Pa3HOCTH CO3AAHUS
KOMIIETEHIIUH 000CHOBaHHUS .
O aBTOMATHU3HPOBAHHOW CUCTEMBI YIIPaBICHUS
. | TEXHOJIOTUYECKMMH MPOIIECCAaMH U BBIPAOOTKE
aBTOMAaTU3UPOBAHHON .
HCXOJIHBIX TEXHUYECKUX TPEOOBAHUM K CHCTEME
CUCTEMBI yIIpaBJICHUS
TEXHOJIOTHYECKUMHU
poreccaMmu
IIK-7 CriocobeH K
MIJIAHUPOBAHUIO
a3paboTKu
[TpodeccronanbHbIe iow?nnema ITIK-7.Y.1 ymeTh NpOBOIUTE ONPOCHI IKCIIEPTOB
KOMIIETEHIIUH N Y aHAJIM3UPOBATH MTOJIYYCHHBIE CBEICHUSI
TEXHUYECKON
JIOKYMEHTAIuU
MIPOJIYKTa
I1K-11 CriocobeH k
IMOCTaHOBKE Ha
MIPOU3BOJICTBO I[IK-11.VY.1 ymeTs aHATU3UPOBATE PE3YIIbTATHI
[TpodeccuonanbHble p A y poBath pesy
METOIaMH HM3TOTOBJICHUS CII0KHBIX U3EJIUI aJJUuTHBHOTO
KOMIIETEHIIUH
aIIUTUBHBIX MIPOU3BOJICTBA
TEXHOJIOTHH

CIIOJKHBIX M3ACIHN

— MWudopmaruxa.

2. Mecro nucuumiauHsl B cTpykType OI1
JucnurnnuHa MoxkeT 6a3upoBaThCsl Ha 3HAHUSIX, pPaHee MPUOOPETEHHBIX 00YJarOITUMUCS

MIPU U3YYECHHUH CIIEIYIOUIUX TUCIUIUINH:

— Maremaruka. MateMaTHU4ECKUA aHATHU3.

— OCHOBBI IPOEKTHOM JIEATEILHOCTH
— OCHOBBI TEXHUYECKOT'0 aHAJIN3a IPOMBIIIIIEHHON MPOAYKLIUN
— IIpoeKkTHO-OpUeHTUPOBAHHBIE METO/IbI Pa3padOTKU MPOAYKIIHH
— CratucTuyeckuii aHaJInu3 MPOLIECCOB U CUCTEM




3HaHuUs, TMOJYyYEHHbIE NPU HM3YyYEHUHM Marepuana JaHHOM JMCLHMIUIMHBIL, HUMEIOT Kak
CaMOCTOSTENIbHOE 3HAYEHHE, TaK U UCIOJIb3YIOTCS P U3YyYEHUU IPYTUX TUCLHMILIAH:
— OneHka HTHHOBALIMOHHOTO MTOTEHIIMAJIA IPOMBIIIIEHHBIX TEXHOJIOTUH U MHHOBALIUI
— Crparerus ynpaBieHHs IPOU3BOJACTBEHHOM 1€ATEIbHOCTHIO
— Texunonorus unudpoBU3aIIK MPOLIECCOB B YIIPABICHUN OpraHU3aIiei
— VYmnpasneHue npoueccamu

3. O0BeM U TPYIOEMKOCTh JUCIUTUINHBI
Janaple 00 00meM oO0beMe TUCIUILUIMHBI, TPYJOEMKOCTH OTACIBHBIX BHJIIOB y4eOHOU
paboThI 1O TUCIUILTHHE (M paclpeielieHue 3TOH TPYAOEMKOCTH 110 CeMeCTpam) IPeACTaBICHbI B
Tabnuiie 2.

Ta6ymmma 2 — O06beM U TPYJ0EMKOCTh JUCITUTIINHBI

TpynoemMKocTs 1o

Bun yuebnoit pabotbl Bcero ceMecTpam
Ne6
1 2 3
Oowan mpyooemKkocmp OUCUUNIUHDL, 3/ 108 3/ 108
3E/ (uac)
U3 Hux uacoe npaKmuyecKkoil no020moeKu 9 9
AyoumopHhule 3anamus, BCETo vac. 34 34
B TOM YHCIIC:
nexuuu (JI), (gac) 17 17
I(IpaK)TI/ItIeCKHe/ceMI/IHapCKI/Ie sansarus  (113), 17 17
qac

naboparopusie padbotsl (JIP), (dac)

KypcoBoi npoekTt (pabota) (KII, KP), (qac)

HK3aMeH, (Jac) 27 27
Camocmoamenvnan paboma, Bcero (4ac) 47 47
Buo npomesxcymounoit ammecmayuu:. 3a4er,
mudd. 3auer, sk3amen (3auer, udd. 3auy, OK3. OK3.
OK3.%%)

EX3

[IpuMeuaHue: kaHAWAATCKHI SK3aMEH

4. CoaepskaHue TUCHUTUTHHBI
4.1. Pacnpezenenue TpyI0€MKOCTH JTUCIUTUIMHEI 110 pa3/eiiaM U BUAaM 3aHSTHMN.
Pa3nensbl, TeMbl AUCHUIIIMHBI U UX TPYAOEMKOCTh MPUBEIEHBI B TabmuIe 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCHUIIIINHBL, UX TPYAOEMKOCTh

Pasznesnsl, TeMBI TUCITATIITNHEI Jexunn | 113 (C3) P KII CPC
’ (qac) (qac) (qac) (qac) (qac)
Cemectp 6

Paznen 1. CoBpeMeHHbIE HHPOPMAITMOHHBIE
TEXHOJIOTHH 00pabOTKH JaHHBIX

Tema 1.1. UadopMaiioHHBIE TEXHOIOTUU
YIpaBIeHUS 4 4 12
Tema 1.2. MadopMaiimoHHble TEXHOJIOTHH MOIICPKKH
MIPUHATHUSA pELICHHS

Tema 1.3. UadopMaiMoHHBIE TEXHOIOTUN
9KCIIEPTHBIX CUCTEM




Pazznen 2. MeTonsl ¥ TEXHUKA YIPaBICHUS
MPOEKTaMH, TEXHOJIOTHU YIPABJICHUS MPOSKTAMH
Tema 2.1. TTocTpoenue ceteBoit Mmoaenu. OCHOBHEIE
napamMeTphbl CETEBOH MOJEIN

Tewma 2.2. Opranu3zaliMOHHbIC CTPYKTYPHI YITPABICHUS 4 14
MPOEKTAMH M OOIIKE MPUHIUITBI UX MTOCTPOCHUS
Tema 2.3. O0mas mocne10BaTeIbHOCTh Pa3padoTKH 1
CO3JIaHHS OPTaHU3ALMOHHBIX CTPYKTYP yIIPaBICHHUS
POEKTaMHU

Paznen 3. IHCTpyMeEHTAaNbHBIC CPEACTBA YIPABICHUS
MPOEKTaMU

Tewma 3.1. UHCTpyMEHTAIIBHBIE CPECTBA
aBTOMATH3ALIMHU YIIPABIECHUS MPOCKTAMH 4 4 12
Tewma 3.2. HTErpUpOBaHHbIC HHGOPMAIIMOHHBIC
CUCTEMBI TIOJJICPIKKH ITPUHSATUS PEIICHUSI

Tema 3.3. OcobeHHOCTH BHEAPEHUS HH()OPMAITHOHHBIX
CHUCTEM YIIPABJICHUSA IPOEKTAMU

Pasnen 4. ABTOMaTH3UPOBAHHBIC CUCTEMBI
yIpaBieHUs IPOSKTaMHU

Tewma 4.1. BosmoxHnoctu Microsoft Project u
OCHOBHEIE dJIeMeHTHI uHTepdetica. Onpenenenue
OTIOPHBIX JJaT U HACTPOWKA KaJeHAAPs TPOCKTa —
JIEMOHCTpALMS CIaiJ0B

Tewma 4.2. Co3nanue niepeytst paboT ¢ OLIEHKOH UX
IMPOAOJLDKUTCIIBHOCTH U OpraHru3alus I/Iepi}’pXI/I‘ICCKOI‘/’I 5 9 9
CTPYKTYPBI IPOEKTA — AEMOHCTPALHS CIIAl/I0B,
ynpasisiemas TucKyccus (00CyXIeHne CoaepKaHus
MIPOEKTOB)

Tewma 4.3. IlnanupoBaHue pecypcoB U 3aTpaT, aHAIH3 H
ONTUMM3ALUS IPOEKTA, Oa30BbIN IJIaH — JEMOHCTPALIUS
CJaiiioB, ympasiseMas TUCKyccus (00CyKaeHue
TPYZAOBBIX U MAaTEpHUAJIBHBIX PECYPCOB, KPUTEPHUEB
ONTUMM3ALIUHI U PUCKOB ITPOCKTA)

Hroro B cemecTpe: 17 17 47

Htoro 17 17 0 0 47

[IpakTuueckass MOATOTOBKA 3aKJIOYAeTCsl B  HEMOCPEJCTBEHHOM  BBIIIOJHEHUH
OoOy4arolMMHUCST ~ OMNpENEeNEeHHBIX  TPYIOBBIX  (YHKUMH,  CBS3aHHBIX C  Oy;ymei
npoQeCCUOHATBHON J1eATEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJioB U TEM JIEKIIMOHHBIX 3aHSATHI.
Coneprxkanue pa3iesIoB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B TaOuIE 4.

Ta6mmma 4 — ConepxaHue pa3esioB U TeM JIEKIIMOHHOTO ITUKJIA

HOMCp pas3aciia HazBanue u COACPIKAHUC PA3JACIIOB U TCM JICKITHMOHHBIX 3aHATHH

1 Pasnen 1. CoBpemenHbIe HHGOPMAIIMOHHBIC TEXHOJIOTHH 00pabOTKH JaHHBIX
Tema 1.1. UadopMaimoHHBIE TEXHOIOTUH YIPABICHHUS — JEMOHCTPALIUS CIai0B
Tewma 1.2. adopMariioHHbIE TEXHOJOTHH MOJICPIKKU TIPUHSATHUS PEIICHHUS —
JIEMOHCTpAIUs ClaiijioB

Tema 1.3. UadopMaiMnoHHBIE TEXHOIOTUH SKCIEPTHBIX CUCTEM — JEMOHCTPALIUS
Clai10B

2 Paznen 2. MeTop! 1 TEXHHUKA YIPABICHUS MPOEKTaMHU, TEXHOJIOTHH YIIPABICHUS
MIPOEKTaMHU

Tema 2.1. IlocTpoenue ceteBoit Moaenu. OCHOBHBIE TapaMeTpPhbl CETEBOM MOJIEIH —
JIEMOHCTpAINSA CIIalJIOB, yIIpaBiIsgeMas AUCKyccus (00CyXIeHHe MOpAIKa pacyera
apaMeTPOB CETEBON MOICIIH )




Tewma 2.2. OpraHu3anoOHHBIE CTPYKTYPHI YIPABICHUS MPOSKTaMU U 00IIHe
MIPUHIIMITEI UX TIOCTPOCHUS — IEMOHCTPAIIUS CIAiI0B
Tewma 2.3. OOm1ast mociea0BaTeIbHOCTh Pa3padOTKK U CO3/IaHUS OPraHU3aIMOHHBIX
CTPYKTYp YIPaBJICHUS POCKTAMH — IEMOHCTPAIINS CJIaliIOB

3 Paznen 3. IHCTpyMeHTAIbHBIC CPEACTBA YIPABICHUS TPOCKTAMU

Tewma 3.1. HCTpyMEHTaIIbHBIE CPECTBA aBTOMATH3AINH YIIPABICHUS IIPOSKTaAMH —
JIEMOHCTpALUS CIaiioB
Tewma 3.2. HTErppOBaHHbIC MHPOPMAIIMOHHBIE CUCTEMBI MTOIICPKKN PUHATHUS
pelIeHus: — AEMOHCTPAIH CIaiI0B

Tewma 3.3. OcoberHOCTH BHEAPEHUS HHPOPMAIIMOHHBIX CUCTEM YIIPABICHUS
MPOEKTaMU — JICMOHCTpAIIUS CIaiIOB, yIpaBiseMas TUCKyccus (00CykIeHue
po0JieM BHeApeHsI HH()OPMAITMOHHBIX CHCTEM YITPABIICHUS TIPOSKTaMH)

4 Paznen 4. ABTOMaTH3UPOBAaHHBIE CHCTEMBI YIIPABICHUS IPOEKTAMHU

ClIar0B

Tewma 4.1. Bosmoxxnoctu Microsoft Project 1 ocHOBHBIE di1eMeHTHI HHTEpdetica.
OnpeneseHne OMOPHBIX AT U HACTPOWKA KaleHAapsl MPOEKTa — JeMOHCTPALIHS

Tewma 4.2. Co3nganne niepeqHs padoT ¢ OIIEHKOH HX MPOIOIKUTEIHFHOCTH H
OpraHu3alys nepapxudeckon CTPYKTYpbl IPOEKTa — IEMOHCTpAIUs CIai/10B,
ynpasisiemas Tuckyccus (00CYXIeHUEe COAepKaHUS TPOEKTOB)
Tewma 4.3. IlnanupoBaHue pecypcoB U 3aTpaT, aHAIA3 U ONITUMU3AIUS TIPOEKTA,
0a30Bblif IU1aH — AEMOHCTpALMs CIal0B, yIIpaBiseMas JUucKyccus (00cykaeHue
TPYAOBBIX U MaTepHaJIbHBIX PECYpPCOB, KpUTEPHEB ONTHUMH3AIMH U PUCKOB IIPOEKTA)

4.3. IlpakTtuueckue (CEeMHUHAPCKHUE) 3aHATHS
Tembl IpakTHYECKUX 3aHATHH U UX TPYJOEMKOCTh IPUBEICHBI B TAOJIHIIC 5.

Ta6n1z1ua 5-— HpaKTI/I‘leCKI/Ie 3aHATHUS U UX TPYAOCMKOCTb

N3 Hux No
No | Tewmsl npaktuyeckux | @opmel npaktTudeckux | TpyaoeMKOCTb, |MPAaKTHYECKOM |paznena
/o 3aHSATUN 3aHSITUN (gac) MMOATOTOBKH, | JUCITHIT
(gac) JIMHBI
Cemectp 6
1. | Peuienue 3anau Pemenue 3 2 1
obpabotin HHOPMALUH | cpryanHOHHBIX 33424
U NIPUHATHS pELIECHUS
2. Pacuer napameTpos ['pynmoBeie nuckyccuun 2 2 2
CETEeBOU MOZEIU U
onpe/eNieHre
KPUTHUYCCKOI'O IIyTH
ITPOCKTA
3. OmnpeneneHne ONOPHBIX 3aHATHS IO 3 1 4
A4t 1 HaCTpOMKa MOJEIUPOBAHUIO
KaJICHAapsd NPOCKTa s
peanbHbBIX YCIOBUUI
4, | Cosnanne Pemmenue 3 2 4
e CUTYaIlMOHHBIX 33]1a4
CTPYKTYpBI paboT
IIPOEKTA
5. | Onpenenenue TpyI0BbIX Pemenue 3 1 4
1 MaTepHajIbHbIX CHTYallMOHHBIX 33/1a4
pPECypCcoB MPOEKTa
0. Ha3nauenue pecypcos, Pemenue 3 1 4
omnpejieneHue OrKeTa 1 CUTYalIMOHHBIX 33]1a4
co3zianue 6a30BOro MJIaHa
IIPOEKTa
Bcero 17 9




4.4. JlaGopaTOpHBbIE 3aHATHUS
Tembl 1a0OPaTOPHBIX 3aHATHIA U UX TPYAOEMKOCTh MPUBEICHBI B TaOHIIE 6.
Tabmuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJOEMKOCTb

Ne
/o

HaunmenoBanne 1abopaTopHbIX padboT

TpynoemMKocTsb,
(gac)

N3 Hux
MPaKTUYECKOU
MOATOTOBKH,
(dac)

Ne
pasnena
JIACLIMIT

JINHBI

VY4eOHBIM MJITaHOM HE MPEAYCMOTPEHO

Beero |

4.5. KypcoBoe NMpoeKTUpOBaHHE/ BHIITOITHEHUE KYpPCOBOW PaOOTHI

VY4eOHBIM MJIaHOM HE IPESYyCMOTPEHO

4.6. CamocrosrenbHas padoTa 00yJaronIuxcs
Buiel caMocTosITeNIbHOM pabOThI U €€ TPYIAOSMKOCTh ITPUBEICHBI B TAOIHUIIE 7.

Tabmmua 7 — Bugsl caMocTosITeNNbHON PabOTHI M €€ TPYIOEMKOCTb

. Bcero, | Cemectp 6,
Bun camocrosTensHoil paboTh
qac qac
1 2 3
W3yueHne TeopeTHIecKoro Marepuaia
25 25
nucuuraHbl (TO)
KypcoBoe npoextupoanue (KII, KP)
PacuerHo-rpadguueckue 3ananus (PI'3)
Brinonnenue pedepara (P)
[ToaroroBka K TEKyIeMy KOHTPOJIIO 5 5
ycneBaemoctu (TKVY)
Homamnee 3amganue (/13) 5 3)
KontposnbHble pabotsl 3a04HHKOB (KP3)
IToaroToBka K MpOMEKyTOYHOU
12 12
attecranuu (ITA)
Bcero: 47 47

5. IlepeueHb yueOHO-METOINYECKOTO OOECTIeUeHUS
JUISL CAMOCTOSTEIEHOM pabOThl 00YYAIONIMXCS TTO TUCIUIUINHE (MOIYITIO)
Y4eOHO-MeTOAnYeCKHe MaTepualibl JUIsl CAaMOCTOSITENIbHOW paboThl 00ydaromuxcs yKa3aHbl B

.. 7-11.

6. IlepeueHb MEYATHBIX M ANEKTPOHHBIX YUCOHBIX U3IaHUN

HepequL NEYATHBIX U 3JICKTPOHHBIX y‘IC6HBIX W3IaHui IMPUBCJICH B Ta6n1/1ue 8.




Tabnuua 8— [lepeyeHb MeYaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3TaHUI

Hludp/
URL aapec

bubnuorpadudeckas ccplika

Komuectso
9K3EMILTIPOB B
oubnmoTexe
(xpome
AIIEKTPOHHBIX
AK3EMILUTSIPOB)

https://znanium.ru/catalog/product/2126325

VYnpasnenue
WHHOBAIIMOHHBIMU
MPOEKTaMHU : yueOHOe
nocooue / B. JI. ITomos, H.
. Kpemues, B. C. Koo
[u op.] ; mox pen. B. JL.
ITonnoBa. — Mockaa :
NH®PA-M, 2024. — 336 c.
— (BsIcmiee o6paszoBanue:
bakanaspuar). - ISBN 978-
5-16-010105-7. -

https://znanium.com/catalog/product/1851763

VYnpasnenue
WHHOBAI[MOHHBIMU
MPOLECCAMH : METOAUYECKOE
nocobue / coct. A. P.
JlaBp11OBHY. - MOCKBA :
®JIMHTA, 2021. -48 c. -
ISBN 978-5-9765-4722-3.

https://urait.ru/bcode/511434

ITonsxog,

H. A. VYnpasnenue
WHHOBAIIMOHHBIMH
MPOEKTAMH : YUEOHUK U
MPaKTUKYM JUIS BY30B /

H. A. Ilomsxkos,

O. B. MoTtoBuios,

H. B. JIykamoB. — 2-e u3f.,
uctp. u gon. — Mocksa :

W3narensctBo FOpaiit,
2023. — 384 c.

https://urait.ru/bcode/536570

AxexceeBa, M. b. Anamm3
MHHOBAITMOHHOM
NEeSTeNbHOCTH : YUeOHHK U
MPAKTHKYM JUIsI BY30B /

M. b. Anekceena,

I1. TI. Berpenko. — 2-e u3n.,
niepepad. u gomn. — Mockga :
H3narensctBO FOpaiir,

2024, — 337 c.



https://urait.ru/bcode/511434
https://urait.ru/bcode/536570

7. TlepeueHb AIEKTPOHHBIX 00PA30BATEILHBIX PECYPCOB
MH()OPMAIIMOHHO-TEIIEKOMMYHUKAIIMOHHO# ceTH «VHTepHeT»
[epeueHn AIIEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcos UH(OPMAIIMOHHO-
TEJICKOMMYHHKAMOHHOW ceTH «HTepHeT», HEOOXOIMMBIX [UIi OCBOCHUS HCIHILIAHBI
npuBezieH B Tabnuue 9.

Tabmuua 9 — IlepeyeHb 9JIEKTPOHHBIX 00pa30BaTEIBHBIX PECYPCOB HH(MOPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHOU ceTh «HTepHET»
URL agpec HaumenoBanue
http://www.pmtoday.ru/ | Ypasienue npoexkramu
http://www.cfin.ru/ KopropaTHBHBII MEHEIHKMEHT
http://www.pmi.org/ Odunmanbhelii caiit HCTHTYTA yripaBieHnus npoekramu (PMI)

8. IlepeueHp MHPOPMALIMOHHBIX TEXHOJIOTUI
8.1. [lepeyenp mporpaMMHOr0 0OECHeueHUs, HCIOIb3YEeMOT0 TMpPH OCYIIECTBICHUN
00pa30BaTeNLHOTO MpoLiecca MO AUCLUIIUHE.

[lepedeHp UCONIB3yeMOro MPOrPaMMHOTO obecniedeHus npejacrasieH B Tadumie 10.

Ta6mmma 10— [Tepeyers mporpaMmMHOTo o0ecrieueHus

Ne i/ HaunmeHnoBaHue

MS Office u MS Windows.

8.2. IlepeueHb HH(OPMAIIMOHHO-CITPABOYHBIX CHCTEM, UCTIOJIb3yEMBIX npu
OCYIIIECTBIICHUU 00Pa30BaTEIHLHOTO MPOoIiecca MO AUCIHILTUHE

[lepeyeHb WCMONB3YEeMbIX WH(POPMALIMOHHO-CIIPABOYHBIX CHCTEM MPEICTABICH B
Tabauie 11.

Tabnuua 11— IlepeyeHs HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

Ne m/m HanmeHnoBanue

He npenycmorpeno

9. MarepuanpHO-TeXHHYECKast 6a3a
CoctaB  MaTepualIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBICHUS
00pa30BaTeILHOTO MpoIiecca MO TUCIUTUIHHE, TIPECTaBICH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTepHallbHO-TEXHIUYECKON 6a3bl

Ne HaumeHoBaHMe cOCTaBHON 4acTu Howmep aynutopun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (pu HEOOXOMMOCTH)
1 Y4yeOHas ayiuTopus AJis1 IPOBeeHUs 3AHATHI

JIEKIMOHHOT0 THIIA — YKOMILUIEKTOBaHA CIICIIMATU3UPOBAHHOMN
(yueOHoIT) MeOenbio, HA0OPOM JAEMOHCTPAITMOHHOTO
00opynoBaHuUs U y4eOHO-HATIISITHBIMU TIOCOOUSIMU,
00eCTICUNBAOIIMMHA TEMATHYCCKHUE UILTIOCTPALIHH,
COOTBETCTBYIOIIME pab0oUnM y4eOHBIM IporpaMmMam
JUCITATITUH (MOJTYJIeH).

2 YueOHast ayIMTOPHUH JIsl IPOBeeHUS MPAKTHYECKUX
3aHAITHI - YKOMIJIEKTOBaHA CIIEIUMATU3UPOBAHHON MeOeblo,
OCHAIIeHO\a KOMITBIOTEPHOI TEXHUKON ¢ BO3MOKHOCTBIO
noJIKIH04eHus K cetu «HTepHeT» 1 obecneyeHa JOCTYIOM B



http://www.pmtoday.ru/
http://www.cfin.ru/
http://www.pmi.org/

AJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPELY
I'VAII

3 IMomemnenue 11t CAaMOCTOSITEILHOM PaOOTHI —
YKOMILUIEKTOBAHO CIIEIUATH3UPOBAHHON (yueOHOIT) MeOembIo,
OCHAIIEHO KOMIIBIOTEPHON TEXHUKON C BO3MOKHOCTBIO
nojaxitoueHus Kk cetd "MuTepHeTr" 1 00ecnedyeHo 10CTYIIOM B
ANEKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTEIbHYIO CPEY
OpraHu3aIMH.

4 Y4yeOHast ayfuTOpHs AJISl TEKYLEr0 KOHTPOJIS U
NMPOMEKYTOUYHOMH aTTeCTAUMM - YKOMIUIEKTOBaHA
CHeIUaIu3uPOBaHHON (YueOHOM) MeOENbI0, TEXHUYECKUMU
CpeaCcTBaMU O0yUYEHUS, CITYKAIIUMHU TS TPEICTABICHUS
yaeOHOI nH(pOpMaIUy.

10. OueHouHble cpeACTBA Uil IPOBEICHUS TPOMEKYTOUHOM aTTECTAIIH
10.1. CocTaB OICHOYHBIX CpPEACTB I NPOBEIEHUS IPOMEKYTOYHOH aTTeCTalluu
oOyJaromuxcs Mo AUCUUIUINHE MPUBEAeH B Tabnuue 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEICTB JIJIsl IPOBEACHUS MPOMEKYTOYHON aTTeCTaIluu

Bun HpOMC)KYTO‘IHOﬁ aTTeCTalnu Hepequb OICHOYHLIX CPCACTB

OK3aMeH Crrcok BONpPOCOB K 3K3aMEHY;
TecTsl.

10.2. B kayecTBe KpUTEpPHEB OICHKA YPOBHS C(HOPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIINI O0OY4YaloUIMMHCS MPUMEHSETCS S5-0ajuibHasi MIKajla OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIIHIA, KOTopas puBecHa B Tabumie 14. B TeueHne cemMecTpa MOXKET HCIOIb30BAThCS
100-6annpHast ~ mKajma ~ MOAYJIBHO-PEUTHHTOBOW  CHCTEMBI ~ YHUBEPCUTETa,  IpaBHIIA
UCIIOJIb30BaHUSI KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAJbHBIM HOPMAaTHUBHBIM aKTOM
['YAIL
Tabmuua 14 —Kpurepuu olieHKH YpoBHS c(hOPMHUPOBAHHOCTH KOMIETEHIUH

Or11eHKa KOMITETEHIUI

Xapakrepuctrka chOpMUPOBAHHBIX KOMIIETEHIIN
5-0ayutbHas mIKana PaKTep (bopep

— oOyyaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBIN
MaTepHai;

— YBEPEHHO, JIOTUYHO, I1OCIIEI0BATEIbHO U TPAMOTHO €0 U3J1araer;

— OMUpAasCh HA 3HAHUS OCHOBHON W JOMOJHHUTENBHOH JUTEpaTypHI,
TECHO IMPHBS3BIBAET YCBOSHHBIE HAYYHBIE TIOJOKECHHUS C TPAKTHIECKOM
JIeSITebHOCTBIO HAIIPABIICHHUS;

— yMeJI0 000CHOBBIBAET U ApTyMEHTUPYET BbIJIBUTa€MbIE UM UJIEH;

— JIeJIaeT BBIBOALI M 00OOIICHHS;

— CBOOOIHO BJIAZICET CHCTEMOH CIIENMAIM3UPOBAHHBIX MMOHSITHH.

«OTIIMYHO»
(GaduTCHO»

— o0yJaroIuiicss TBEPI0 YCBOWI MPOTPaAaMMHBINA MaTepua, TPaMOTHO U
MO0 CYLIECTBY WM3JlaraeéT €ero, ONUpasCh Ha 3HAHUS OCHOBHOM
JTUTEPaTyPHI,

— HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBAET YCBOEHHBIE 3HAHUS C MPAKTHUECKOW J1€ATENbHOCTHIO
HaIlpaBJICHUS;

— apTyMEHTUPYET HayYHBIC TTOJIOKEHNUS,

— JIeJIaeT BBIBOALI B 000OIICHHS;

— BJIAJCET CUCTEMOM CTIeIMAIU3UPOBAHHBIX MOHSTHIA.

(XOPOLIO»
(Ga4uTCHO»




Or11eHKa KOMITETEHITUHN

5-0aiubHas mKana

XapaxrepucTrka chopMUPOBAHHBIX KOMIIETEHIUI

— 00y4Jaromuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrpaMMHBIN MaTepHal,
II0 CYHIECTBY M3JIaracT €ro, ONMpascCh HA 3HAHUSA TOJIBKO OCHOBHOU
JUTEPATYPBI;

— JIOIIyCKAeT HECYLIECTBEHHbIE OIUMOKU U HETOUHOCTH;

«yJIOBJIETBOPUTEIILHO) o
GAITCHOY — WCTBITHIBAET 3aTPYAHEHHS B IPAKTUYECKOM IMPUMEHECHHH 3HAHUM
HaIpaBJICHUS;
— c1abo apryMeHTHPYET HayIHbIC MTOJIOKEHNS,
— 3aTpyAHsieTcs B (OpMYyITUPOBaHUHN BBIBOJIOB M 0000IICHUI;
— YAaCTHUYHO BJIAJICET CUCTEMOM CIELIMATU3UPOBAHHBIX MOHSITUH.
— o0OyJaromuiicss HE YCBOWJ 3HAYUTEILHOM 4YacTH MPOrpaMMHOTO
Marepuaa;
— JIOIyCKAaeT  CYIIECTBEHHbIE  OMMUOKK W  HETOYHOCTH  IIPH
«HEYIOBJIETBOPUTEIILHOY .
paccMOTpEeHHH MPOOJIeM B KOHKPETHOM HaIPaBIICHUY;
«HE 3aYTEHOY

— UCTIBITHIBACT TPYAHOCTH B MPAKTUYECKOM MPUMEHEHUH 3HAHMIA,
— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHS,
— He (hOPMYJIUPYET BBIBOJOB M 0000IIEHHUH.

10.3. TunoBble KOHTPOJIbHBIC 3a/IaHUS WM UHBIC MaTEPHAIIBI.
Bormpocs! (3agaun) nis sK3aMeHa IpeIcTaBlIeHbl B Tadimie 15.

Ta6muma 15 — Borpocs! (3agaun) 115 2K3aMeHa

Ne i/m [Tepedens BOmpocoB (3a71a4) Il 9K3aMeHa Kox
MHAMKATOpa

1. Omnpenenure TEPMUH «IIPOCKT» KaK OOBEKT YIpaBIICHUS. VK-1.J1.2

2 IlepeunciiTe OCHOBHBIE TaIlbl )KU3HEHHOI'O [IUKJIA ITPOEKTA. [1K-2.3.1

3. Ha3oBuTe OCHOBHBIX YY4aCTHUKOB IIPOCKTA. [1K-4.3.1

4 OO0bsicHuTE, KakK Ki1accupUKaIs TPOSKTOB MOXKET 3aBUCETh OT YK-1.4.1
OTpaciIu.

S. Onumure XapakTepUCTUKY IIPOEKTA U €€ BIUSHUE Ha yIpaBJIeHUE [IK-2.3.1
ITPOEKTOM.

6. KakoBo 3HaueHNe OpraHn3alluOHHON CTPYKTYpPHI B YIIPAaBIE€HUU YK-1.14.3
poeKTamMu?

7. | IlpuBeaute npumep, Kak MOXKHO IIPUMEHUTH METO]Ibl YIIPaBICHUS [IK-2.V.1
IIPOEKTAaMU B PEAIbHOM KU3HEHHOW CUTYallUN.

8. Kak OBl BBl MOCTPOMIIN CETEBYIO MOJIENb ISl IPOEKTA, CBI3aHHOIO C YK-2.11.3
pa3paboTKOI MPOrpaMMHOTO 0OECTICUCHUS ?

9. [IpoananusupyiTe NPUYUHBL, 110 KOTOPBIM IPOEKTHI MOT'YT [IK-2.B.1
IIPOBAJIMBATHCS Ha Pa3HbIX (pazax )KM3HEHHOTO IUKJIA.

10. | CpaBHHUTE U COMOCTABbTE pa3Hble OPraHU3ALMOHHBIE CTPYKTYPHI YK-1.]0.2
yIpaBJIeHUS TPOEKTaMHU.

11. | Chopmynupyiite miaaH oleHKH 3P (HEKTUBHOCTH MTPOEKTA, YUUTHIBAS [IK-2.V.1
pa3InyHbIe KPUTEPHH.

12. | Pa3paboraiiTe opraHu3aioHHYI0 CTPYKTYPY YIPaBICHHUS TPOSKTOM [IK-2.B.1
JUTsl TUTIOTETUYECKON KoMMianuu, paboratomeii B chepe UT.

13. | OuenuTte, KaKk BIMSHUE YIaCTHUKOB ITPOEKTA MOKET U3MEHHUTH TTOIXO]T VK-3. 1.1
K YIPaBJIEHUIO IPOEKTAMHU.

14. | Kakue ¢akTopsl Bbl Obl yWIN MIPH YIpPaBI€HUN CTOUMOCTBIO poekTa | YK-2.J1.3
IIOYEMY OHU Ba)KHbI?

15. | Yro Takoe MHCTpYMEHTAJIbHBIE CPE/ICTBA aBTOMATHU3AIMH YIIPABICHUS [IK-2.3.1
IPOEKTaMu?

16. | [lepeuncnure OCHOBHBIC METOIOJIOTHH CTPYKTYPHOTO aHAJIH3A. I1K-2.3.1

17. | Yto Takoe MHTErpupoBaHHbIe HHPOPMaLMOHHbIE cucTeMbl nojgaepxkku | [1K-2.Y.1




TIPUHSATUS PEIICHUI? I1K-2.V.1

18. | Ha3oBuTe OCHOBHBIE KaTErOPUH MPOTrPaMMHOI0 00eCTIeYeHus, YK-1.1.2
MCIOJIb3yEMOr0 JJIsl YIIPABJIEHHsI IPOEKTAMHU.

19. | OOBsicHHTE, YTO BKIIIOYACT B ce0s CTPYKTypa MpoeKkTa 1 Kak oHa Biauster | YK-1.J1.1
Ha €ro yInpasJIeHHE.

20. | KakoBbl 0cOO€HHOCTH BHEAPEHUS HH()OPMAITIOHHBIX CUCTEM [IK-2.V.1
yIpaBJI€HUs IPOEKTaMu?

21. | KakoBbI OCHOBHBIE (DYHKIIMM aBTOMATU3UPOBAHHBIX CUCTEM [IK-2.V.1
yIpaBJI€HUs IPOEKTaMu?

22. | OnumuTe posb KaJeHaaps IPOeKTa B yIPABICHUH MTPOSKTOM. [1K-2.3.1

23. | Kak ucnonw3oBats Microsoft Project mist coznanust nepedsst pabot? I1K-4.3.1

24. | [IpumeHsst METOIBI YIIPABJICHUS ITPOCKTaAMH, KaK BbI MOXKETE OLICHHUTH VK-2.]1.1
pHUCKHU poeKkTa’?

25. | Co3pmaiiTe nepapXuuecKyr CTPYKTypy nepeqns padoT maius konkperHoro | YK-3./1.1
IIPOEKTA.

26. | Kak Bbl MOKeTe OpraHU30BaTh IJIJAHUPOBAHUE PECYPCOB U 3aTpaT AJIs YK-2. 1.1
1poekTa’?

27. | Ilpoananu3upyiTe, Kak U3BMEHEHHE OMOPHBIX JaT BIuseT Ha kanenaapy | [1K-2.B.1
IIPOEKTA.

28. | Kak pa3inyHble METOJJ0JI0IMH CTPYKTYPHOr0 aHayin3a MoryT noBiausate | YK-2. 1.1
Ha 3 peKTUBHOCTH poeKTa?

29. | Uccnenyiite, kakue (pakTOpbl MOTYT BIHUATH HA OLIEHKY CTOUMOCTH [IK-2.B.1
IIPOEKTA.

30. | CpaBHHTE U CONOCTABHTE PA3TUYHBIC ABTOMATH3UPOBAHHBIE CUCTEMBI [K-2.V.1
yIIpaBJICHUs! IPOEKTAMH.

31. | Pa3pabotaiite cTpareruio BHEAPEHUS HHPOPMAITHOHHON CHCTEMBI YK-1.J1.1
yIIpaBJIeHUs IPOEKTaMU B KOMIAHHMIO.

32. | ChopmynupyiiTe TUTaH OIICHKH PUCKOB JUIS MTPOEKTa ¢ ucnoib3oBanuem | [1K-2.B.1
WHTETPUPOBAHHBIX HH(OPMAIIMOHHBIX CUCTEM.

33. | Co3paiite mporao3 6a30BOTO MJIaHA MPOEKTa Ha MPUMEPE BEIOPAHHOTO YK-3.1.3
BaMHU ITPOEKTA.

34. | CocTaBpTe NpeMIOKEHHE TIO YAYUIIEHUIO BO3MOKHOCTEH Microsoft [K-7.y¥.1
Project ni1s1 ynpaBieHus: IpOEKTaMHU.

35. | Ouennre 3pPEeKTUBHOCTD PA3TUIHBIX HHCTPYMEHTAIBHBIX CPEJICTB [K-11.V.1
aBTOMATH3AlMH B YIIPABIECHUH IPOECKTAMH.

36. | Kak BbI OlleHMBaeTe BIMSIHAE U3MEHECHUS METOIOJIOTUN YIIPABICHHUS YK-3.4.1
ITPOEKTAMHU Ha yCIexX NMpoeKTa?

37. | KakoBblI Kit04YeBbIe (PAKTOPHI pUCKa B MIPOEKTaX, M KaK UX CIEeIyeT YK-3./1.2
OIICHUBAThH?

38. | O6ocHyiiTe BEIOOP IPOrpaMMHOT0 0OecrieueH s I yIpaBIeHUs YK-3.10.2
IIPOEKTaMHU B 3aBUCUMOCTH OT THIIa U MaciiTada MpoeKTa.

39. | Yro Takoe KpUTHUYECKH MyTh B MPOEKTHOM MeHekMeHTe 1 Kakue ero | [1K-4.3.1
KJIOYEBBIE OCOOEHHOCTH?

40. | HazoBure ocHoBHbIe 3Tanbl Metoa PERT u onumute kaxayro u3 Hux. | I[1K-2.3.1

41. | IlepeunicnuTe OCHOBHBIE MHCTPYMEHTHI JIJIs1 YIIPABJICHUS pUCKaMU [1K-4.3.1
ITPOEKTAMHU.

42. | O6psacHuTe, Kak Mmetog CPM noMoraetr onTHMU3UpPOBATh MTPOEKT. [1K-2.3.1

43. | KakoBbI OCHOBHBIE IIETTH YIIPABJICHHUS BBITOJHEHHEM POeKTa? [IK-7.V.1

44. | B yem pa3HuIa Mexxay 0a30BbIM IUIAHOM IpoekTa U TekymuM miasom? | I1K-4.3.1

45. | IlpuBenute npumep, kak Obl Bl ucnoiab3oBanu Meroa PERT s [IK-7.V.1

IJTaHUPOBAHUS ITPOCKTA.




46. | Kak BBl MOXKeT€ MPUMEHHUTH TEXHUKY aHAJIN3a PUCKOB JJIS1 BBISBICHUS I1K-2.B.1
MOTEHIIMAJIBHBIX MPOOJIEM B BameM MpoeKTe?

47. | JauTe mpuMep ONTUMHU3AIMHN MPOSKTHOTO IJIaHA C UCIIOJIb30BaHUEM [1K-2.B.1
WHCTPYMEHTA YIIPaBJICHUS BPEMEHEM.

48. | [Ipoananmu3upyiTe CUTYyaIMIo, Korjaa ucrnoib3oBanue metoga CPM I1K-2.B.1
MOXET MPUBECTH K HEJJOCTATKAM B YIIPABJICHUH MPOEKTOM.

49. | CpaBHHUTE U COMOCTABHTE MOAXOIBI K YITPABICHUIO MPOEKTAMH B I1K-4.3.1
YCJIOBHSIX BBICOKOM M HU3KOM HEONPEACIICHHOCTH.

50. | Kakue MeTozbl ynpaBieHUs] pUCKaMU Bbl ObI BBIOpanu /it pasimunoro | [1K-2.B.1
po/ia MPOEKTOB U IoueMy?

51. | Pa3paboraiiTe CTpYKTYpy CHCTEMBI YIIPABJICHHS PUCKAMHU Ha IIK-7.V.1
NPEINPUATHH, YIUTHIBAIOIIYIO CIICIU(PHUECKUE OCOOCHHOCTH Ballei
OpraHu3alyH.

52. | Kak ObI BBl HHTETPHPOBAJIN 3JICMEHTHI YIIPABICHUS PUCKAMH B [1K-2.B.1
CTaHJAPTHHIN MPOLIECC YIIPABJICHHUS TPOCKTAMU Ha MPEIPUSTUN?

53. | Co3paiite mpumep 6a30BOro IIaHA MPOEKTa, BKItOYas kiroueBble pucku | [1IK-11.V.1
Y METOJIbl UX MUHUMU3ALIHH.

54. | Ouenwnte 3pdpexkruBHOCTh MeTOI0B CPM 1 PERT B KOHTEKCTE TIK-2.B.1
YIpaBIICHUS TIPOSKTAMU ¥ JTalTe 000CHOBAHUE CBOCH TOYKHU 3PEHHUSI.

55. | Kak BbI cunTaete, HAaCKOJIbKO BaykHA cHcTeMa yrpaBieHus puckamu g | [1IK-7.Y.1
ycnexa npoekra? [lpuBenure npumMepsl.

56. | B xakux cuTyanusix Bbl Obl peKOMEHI0BAIIU OTKA3aThCs OT YK-3.11.3

TPaJIUIIMOHHBIX METOIOB YIIPABJICHHSI IPOCKTAMH U MTEPEHTH Ha OoJiee
aganTuBHbIe MeToJbI? [louemy?

Bompocel st mpoBeneHuss TPOMEXYTOYHOM aTTeCTallud B BHJE TECTUPOBAHUS
IpeJICTaBICHBI B Ta0wmie 18.

Tabmmna 18 — [IpumepHBIii IepedeHb BOITPOCOB JJIsI TECTOB

No . Kon
IIpumepHBIii IepedeHb BOIPOCOB ISl TECTOB

/1 WHJIUKaToOpa

1. IIpouuTaiiTe TekcT, BbIOepUTEe MNPaBHJIbHBIA 0TBeT M 3anumurte | YK-1

apryMeHTbl, 000CHOBBIBAIOIME BLIOOP OTBETA

B coBpeMeHHOM MUpe yIpaBiIeHHE HHHOBAILIMOHHBIMU ITPOEKTAMHU CTAJIO
KIIIOYEBBIM (DAKTOPOM ycrexa JUuisl OpraHn3aluil B pa3InyHbIX OTPACIX.
WHHOBaIIMOHHBIE TPOEKTHI TPEOYIOT HE TOJIBKO KPEaTUBHOCTH, HO U
CHUCTEMHOTI'0 IIOJIX0/1a, YETKOTO INIAHUPOBAHUS, OLIEHKH PUCKOB U y4deTa
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH. KitoueBoe BHUMaHKE B
YIPaBIEHUH NIPOEKTaAMHU CIENYET YACIATh CIECAYIOIIUM aCIIEKTaM:
OTIpe/ieNICHUIO LeNel MPoeKTa, NoA00py KOMaH Ibl, pa3paboTKe CTpaTeruu
pean3alvy U COTPYJHUYECTBY C BHEIIHUMU MapTHEPAMHU.

Kaxkoii u3 nepednciieHHbIX ACNEKTOB YNPABJIeHNsS] HHHOBALMOHHBIMH
NPOEKTAMU sIBJIsieTcs HanboJiee KPUTHYECKH BAKHBIM /151
NOCTHKEHHS YCIeIIHOr0 pe3yJbTara?

1. Onpenenenue nene npoexkra

2. [Ton6op KomMaH b1

3. Pa3paboTka cTpaTeruu peaausamiun

4. COTpyaHHYECTBO C BHEITHUMU MapTHEPAMU




IIpouuTaiiTe TeKCT, BbIOEPHUTE NPABUJIbHbIE BADUAHTHI OTBETA U
3alUIIUTEe APTyMEHThI, 000CHOBbIBAKOIIIHE BHIOOP OTBETOB

Kowmnanus XYZ, 3aauMaromascs pa3padoTKoi MporpaMMHOTO
o0ecrnieueHus, pelInia BHEAPUTh HOBYIO CUCTEMY YIIPaBIECHUS IPOEKTaMuU
JUIsL OITUMM3AIMK pabodero nporecca. [ TaBHbIE e HOBOTO MPOEKTa:
yBenuueHue 3PPEeKTUBHOCTH KOMaH/Ibl, CHI)KEHHUE BPEMEHU BBITIOJTHEHUS
3a7a4 1 MOBBIIIEHUE KaUeCTBA KOHEYHOTO MPOAYKTa. B pamkax atoro
MIPOEKTa KOMAaH/I€ IPEACTOUT IPOBECTH OLIEHKY CYIIECTBYIOIIHNX METO0B
paboThI, UCCIIEIOBATH TEKYIIHE MPOOIEMBI 1 ONIPEICIHUTh
MHHOBALIMOHHBIE TIOJIXO/IbI IJIsl UX PELICHUS.

[Tpu muTaHupOBaHUM peaTU3alnuu CUCTEMbI YIIPABICHHS TPOSKTAMH,
KOMaH/[a pelmia pacCMOTPETh Pa3InIHbIe UHCTPYMEHTHI H METO/IbI,
Brimrovas Agile, Scrum n Waterfall. BaxkHo Takke y4ecTh MOTEHIIHAI
BHEJIPCHUS HOBBIX TEXHOJIOTUH, TAKMX KaK aBTOMAaTHU3aIMs IIpoIecca
TECTHPOBAHUS M UCIIOJIH30BAHNE HCKYCCTBEHHOTO WHTEIUICKTA JIJIs
TUTAHUPOBAHHUSI PECYPCOB.

1. Beibop MeTon1a ynpaBiaeHUs! IPOEKTaMU:
- A) Agile
- B) Waterfall
- C) Scrum

2. OCHOBHBIE LIEJIM BHEPEHUSI HOBOUM CHCTEMBI:
- A) YBennuenue 3¢ (HEKTUBHOCTH
- B) Cuuxenue BpeMeHHU BBIIOJHEHUS 3a/1a4
- C) IloBeIIeHME 3aTpaT

3. Mcnonp30BaHNE HOBBIX TEXHOJIOTUH B IPOEKTE:
- A) ABTomaru3alus npolecca TeCTUPOBAHUS
- B) MckyccTBeHHBIM HHTEIUIEKT IS TUIAHUPOBAHUS PECYPCOB
- C) TpagunmoHHbie METObI 0€3 N3MEHEHU

YK-1

YcranoBure cooTBercTBUe. K Ka)Ka0i Mo3MIUU, JAHHOW B JIEBOM VK-1
€T0.JI01e, MoA0epHuTe COOTBETCTBYIOIIYIO MO3UIMIO B IPABOM CTOJI01€e
1. ITouck u ananu3 unpopmanuu | A. PazpaGotka ctpaTeruu
O PBIHOYHBIX TPEHJIAX. MUHUMU3ALNAN PUCKOB.
2. OneHka (hakTHYECKUX U B. Mcnonp3oBaHne METOI0B
MOTEHIMATIBHBIX PUCKOB TpoekTa. | SWOT-ananm3za.
3. [IpuMeHeHue cucTeMbl C. [lonumanue B3auMOCBs3€eH
MHHOBAIIMOHHBIX TOJIXO0JI0B K MEX/1y IPOIIECCAMH B MPOEKTE.
pEILIEHUIO 3a/1a4. D. Onpenenenne Texkymux u
4. CpaBHHUTEIBHBIN aHAIN3 Oyayumx norpedHocTei
KOHKYPEHTOCIIOCOOHOCTH norpeouTenei.
IIPOJTYKTOB. E. IlpoBenenne ananuza
5. CucreMHBIN IOAXON K MIPEUMYIIECTB U HEJOCTATKOB
YIpaBIEHUIO pecypcaMu KOHKYPEHTOB.
IIPOEKTA.
YcraHoBHUTE N10C/JI€10BATEIBHOCTH IPUMEHEHU HHCTPYMEHTOB YK-1

ynpaB/icHUSI HTHHOBAIITUOHHBIM NMPOCKTOM. 3anuiuTe
COOTBECTCTBYIOIIYIO MMOCTECA0BATEIbHOCTD 6yKB CJIeBa HANIPABO 1




HANMMIIUATEC KAKUEC HHCTPYMECHTOB IPUMECHAITCH HA KAKAOM U3
3TanoB

1. Pa3paboTrka Ou3Hec-TUIaHa, KOTOPBIN BKIIOYACT UCCIICIOBAHUE PhIHKA H
aHaJIN3 KOHKYPEHTOB.

2. ®opMHUpOBaHUE KOMAH/IbI TPOEKTA, BKJIFOYAs! TOI00P CIEIHATNCTOB.

3. OeHka pUCKOB U pa3pabdoTKa MEPONIPUATHH MO X MUHHUMHU3AIHH.

4. ITpoBeieHue MEePBUYHON BAIMIALNHN HJIEH C TOTEHIIMATBHBIMU
MOJIb30BATEISIMH.

5. Peanu3anus NUI0THOIO MIPOEKTA WM POTOTHIIA JUIsl TECTUPOBAHUS
KOHLICTIIINY.

6. Coop 1 aHanmu3 0OpaTHOM CBSI3M 10 pe3yIbTaTaM TECTHPOBAHUS.

7. KoppekTupoBKa poeKTa Ha OCHOBE MOJYYCHHBIX TAHHBIX U BHEJPEHHE
(uHaTBEHON BEpCUU.

IIpounTaiiTe TEKCT U 3aNMIIUTE Pa3BePHYThIH 000CHOBAHHBbIN OTBET

[Touck naen 111 THHOBAMOHHBIX TPOEKTOB — 3TO CJIIOKHBIA U
MHOTOT'PAHHBIN MPOIIECC, BKIKOYAIOIINN HECKOJIBKO 3TAlOB: FeHepalus
UJCH, UX KPUTUICCKUH aHau3, 0TOOp HanboJiee NepCIeKTHBHBIX
BAapUAHTOB U CUHTE3 MOJIYYeHHON MHPOpMaLUU A pa3paboTKu
WHHOBALMOHHOTO pelieHus. Ha mepBom 3Tane npoucXoauT «MO3TrOBOM
HITYPM», B X0/I€ KOTOPOTO BBIPA0ATHIBAIOTCS CaMble pa3HbIE UAEU. 3aTeM
9T UJEH MOJIBEPratoTCs KPUTUUECKOMY aHAIN3Y — BAXKHO OIIEHUTD UX
KHU3HECIIOCOOHOCTh, AKTYaIbHOCTh, HHHOBALIMOHHOCTb, & TAKXKe
COOTBETCTBHUE MOTPEOHOCTSIM pbiHKa. [lanbie, Ha sTane oTdopa,
HauOoJiee MepCrneKTUBHBIC UAeH KOMOMHUPYIOTCS M pa3BUBAIOTCS.

CucTeMHBII TOAXO0/T B 3TOM MPOIlecce MOMOTaeT PacCMOTPETh MPoOIeMy
C Pa3IMYHbBIX CTOPOH, BBIABUTH B3AMMOCBS3U MEXKY DJIEMEHTAMHU, a
Tak)Ke y4eCTh BHEIIHNWE U BHYTPEHHUE (DaKTOPHI, BIUSIOIINE HA
YCIEUIHOCTh MPOeKTa. Takoil mMoaXo ] MO3BOJIAET HE TOJIBKO HAXOIUTh

3¢ (eKTHBHBIE PELIeHHS, HO B ONTUMH3UPOBATh BECh MIPOIIECC
pa3paboTKN MHHOBAIIMOHHOTO MPOEKTA.

1. Kakue sTamnsl BKIIIOYaeT B ce0sl MpoLecc MOUCKa uaen ams
HMHHOBAIITMOHHBIX HpOGKTOB?

2. Kak kpuTHuecKuil aHan3 HHPOPMALIUU CIIOCOOCTBYET OTOOPY
HauboJee MepCrneKTUBHBIX Uaen?

3. B uem 3akirodaeTcs 3HaYMMOCTb CUHTE3a HH(POPMALIUU TPU
pa3paboTKe UHHOBALIMOHHBIX PELIeHH?

4. ITpuBeauTe NpUMeEphl MPUMEHEHHSI CHCTEMHOTO MOJIX0/1a B TIOUCKE
H)]efl JJIs THHOBAIMOHHBIX MPOCKTOB.

YK-1

Bbi0epuTe npaBWJIbHbIN 0TBET U 3aNIUILIKATE APTYMEHTbI,
000CHOBBIBaKOIIIHE BHIOOP OTBETA

IIpoekr 310

O OrpaHMYEHHOE II0 BPEMEHH, IICJIICHANPABICHHOE  W3MEHEHHUE
OTJIENbHON MPEAMETHOW O00JacTH C YCTAaHOBIEHHBIMH TPEOOBAHUSIMU K
KaueCTBY pE3yJIbTaTOB, C BO3MOXXHBIMU OTpPaHUYCHHAMHU PACXOJOBAHUSA
CPEICTB M PECYPCOB H €O crienuduueckoit opranuzanuen

O YHUKaJIbHasd ACATCIBHOCTH, MMCIOIIAad Hadalo W KOHCH BO BPCMCHH,

YK-2




HalpaBJ€HHAs Ha JIOCTMIKEHUE 3apaHee OIpEeAeIEHHOrO pe3ysabTaTa
(uenmun), co3maHue ONpENEIEHHOTO, YHHKAIBHOTO HPOJYKTA WM YCIYTH,
IIpU  33JaHHBIX OrPAaHUYEHHUAX [0 pecypcaM U CpOKaM, a TaKkKe
TpeOOBaHUSAM K KQ4eCTBY U JIOITYCTUMOMY YPOBHIO PHUCKa

O MHBECTULIMOHHAA LeJIeHaIpaBiIeHHas JIeSATEIbHOCTb,
IIpelyCMaTpPUBAIOLIAs BIIOKEHUE OIPEIEICHHOIO KOJIMYECTBA PECYPCOB U
HalpaBJ€HHAs Ha I[OJyYEHHE 3aIUIaHUPOBAHHOIO pe3ynbTaTa H
JOCTIDKEHUSI ONPEICTICHHBIX 1IeIei B 00yCIOBICHHbIE CPOKU

IIpOLIECC Mepexo/ia U3 HCXOJAHOTO B KOHEUHOE COCTOSIHUE (Pe3yNIbTaT) Mpu
HAJIMYUU PsiJia OTPAaHUYEHU 110 BPEMEHHU U pecypcam

Bbi0epuTte npaBu/ibHbIe BADHAHTHI 0TBETA U 3aNMILIUTE APTYMEHThI,
000CHOBBIBaKOIIME BHIOOP OTBETOB

B xkakux cutyanusix npuMeHeHne MeToAa kpurnyeckoro nmytu (CPM)
MOKeT 0Ka3aThCsl Hed(p(PeKTUBHBIM ISl YIIPABJIEHUS MPOEKTOM?
Bbi0epuTe HeCK0/IbKO BADHAHTOB M3 NPeIJI0KEHHBIX U IPUBeENTE
000CHOBaHMe CBOEro BbiOopa."

1. ITpu HanM4MM BBICOKOM HEOIPENEICHHOCTH B CPOKaX BBIIIOJHEHUS
3a/1a4.

2. Korja npoexT BKJIr04aeT 00JbII0e KOJIUYECTBO NMapauIeIbHbIX 33134 ¢
B3alMO3aBUCUMOCTSIMHU, MEHSIOIIIMMHUCS B IIPOLIECCE.

3. Eciin B poeKTe He MPeAyCMOTPEHO YIPABIECHUE PUCKAMH.

4. Korza mpoeKThl SIBISIFOTCS. KPATKOCPOYHBIMU U HE TPEOYIOT
JETAJILHOTO IJIAHUPOBAHUS.

5. Ilpn HanM4YMKM MHOKECTBA MEJIKMX 3a/1a4, KOJIMYECTBO KOTOPBIX JIEJIaeT
PacuU€Thl CI0KHBIMU U TPYLOEMKHMH.

6. B cutyanusx, korja npuopuTeTOM SIBISETCS THOKOCTh U BO3MOKHOCTh
OBICTPOIr0 pearnpoBaHuUsl HA U3MEHEHHUS.

YK-2

YcranoBure coorBercTBHE. K KaKI0i MO3ULIMN, JAHHOMH B JIEBOM
cT0.JI011e, MoaAdepuTe COOTBETCTBYIOIIYIO MO3UIIMIO B IPABOM CTOJI0LE

ITpoekT muan.xIsx I"'paduik BBINOIHEHUS

bromker 2023.docx Ornucanue 1enel 1 3aa4 NpoeKTa
Pucku_matpuna.csv Pacyer u pacnipenenenue
(bMHAHCOBBIX PECYPCOB

['anTT nmarpamma.png WnenTudukanys u aHaaus
MOTEHIIMAJIbHBIX PUCKOB
HToroBelii_oT4er.pptx PuHaNBHBINA OTYET O XOIE
BBITIOJTHEHMSI POEKTa

YK-2

YcTraHoBHTe NOC/I1€10BATEIBLHOCTD ITANOB YNPaBJIEHUS] PUCKAMHU
NPOEKTA. 3aNUIIMTe COOTBETCTBYIOUIYIO IOC/IeJ0BATeIbHOCTh OYKB
cj1eBa HaNpaso.

Ortansl yrpaBJIeHNs] pUCKaMU:

A. MOHUTOPUHT ¥ KOHTPOJIb PUCKOB

B. Unentuduxanus puckoB

C. OueHka puCcKoB

D. [InanupoBaHue OTBETa HA PUCKU

E. Peanuzanus miana ynpaBiieHHUs] pUCKaMU

YK-2



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82

10.

IIpouuTaiiTe TEKCT ¥ 3aNUIIHATE PA3BEPHYThHIH 000CHOBAHHBIN O0TBET

B ycnoBusx ObICTpO MEHSAIOLIETOCs PhIHKA U TOCTOSIHHOM KOHKYPEHIIUH,
KOMITAHUM BCE Yallle PECAIU3YIOT MHHOBALMOHHBIE IPOCKTHI JJIS
JOCTUKECHHS YCTOMYMBOI'O PAa3BUTHSI U TOBBIIIECHUS CBOCH
KOHKYPEHTOCTIOCOOHOCTH. Kax/1blii ”HHOBAIIMOHHBIN MPOEKT YHUKAICH U
TpeOyeT BbIOOpA ONpeIeICHHOM CTpaTeruy ynpaBjieHus, koTopas Oyner
YUUTBIBATh CHEIU(PHUKY MPOEKTA, JOCTYITHBIE PECYPChI, IPABOBBIE HOPMBI
Y OTPAHUYEHUS, A TAK)KE IIOTEHIUAIBHBIE PUCKH.

CyIecTByeT HECKOJIBKO CTPATErHid yIIpaBJICHUS] HHHOBAIIMOHHBIMH
MIPOEKTaMH, HaIIpUMeEp, arPECCUBHOE BHEPEHUE HOBBIX TEXHOJIOTHH,
CO3JIaHKE MAPTHEPCKUX OTHOIICHUH C UCCIIeIOBATEIbCKIMHU
YUPEKIESHUSMU WA UCTIOTB30BaHUE THOKUX METO/IOB YIIPABICHUS
npoekToM (agile). Kaxxnas ctparerus uMeeT CBOM MPEUMYIIECTBA U
HEJOCTaTKH, U CIIEAYET YIUTHIBATh, YTO BEIOOP CTPATETUU HAMPSIMYIO
BJIMSIET HA PE3yJIbTATUBHOCTh M A((EKTUBHOCTh PeaT3aliK TPOCKTA.

Ha ocHOBe npo4nTaHHOrO TEKCTA, BEIOEPUTE OJIHY U3 IPUBEIEHHBIX
CTpaTeruil ynpapieHUs] HHHOBALIMOHHBIM TPOEKTOM (arpeCCUBHOE
BHEJPEHHE HOBBIX TEXHOJIOTUH, CO3/JaHUE MAPTHEPCKUX OTHOILIECHUH,
MCIOJIb30BaHNE THOKUX METOOB YIPABICHHS) U MTOJITOTOBHTE
pa3BEpHYTHII1 00OCHOBAHHBIN OTBET, B KOTOPOM:

1. Onpeaesanre Kpyr 3aja4, KOTOpble HEO0OX0AUMO PEIIMTH B PAMKAaX
BbIOPAHHOI1 cTpaTerum.

2. O6ocHy¥iTe, MO4YeMy HMEHHO BbIOPaAHHAsS CTPATerus ABJsICTCSA
ONTHUMAJIBHOM Il JOCTHKEHHUS IIOCTABJICHHON LeJIN.

3. YkakuTe 1eiiCTBYIOIIHME IPABOBbIe HOPMbI, KOTOPbIe HE00X0AMMO
y4ecTh B Ipolecce peajim3auuu cTpaTeruu.

4. Ilpoanagu3upyiiTe J0CTYIHbIE PeCypchbl M OTPAHUYCHHS, KOTOpPbIE
MOIYT NOBJIMATH HA peaju3aluI0 BHIOPAHHOM CTPaTeruu.

YK-2

11.

Br16epuTe npaBuiIbHBINA OTBET U 3aMULINTE apTyMEHTHI,
000CHOBBIBAIOIINE BBIOOP OTBETA

YnpasJjieHHe IPOEKTAMHU 3TO

O METOAOJOrUs MPOTHO3UPOBAHUS U MPENYNPEKACHUS BO3SHUKHOBEHHUS
pUCKa, TPUHATHS MEp IO €ro CHIKEHUIO (TPeIoTBpAIICHUIO) U
pacripeieIeHUI0 BO3MOXKHOTO yiepOa MeXay y4aCTHUKAaMH NTPOEKTa

O METOA0JOTHUs OpraHu3ally, IJIAaHUPOBAHMS, PYKOBOJICTBA,
KOOpJIUHAIIMKM TPYIOBBIX, (DMHAHCOBBIX M MaTepUATbHO-TEXHHUYECKUX
pPECypcoB Ha TMPOTSDKEHHWH MPOEKTHOTO IMKJIA, HalpaBieHHas Ha
3¢ PEeKTUBHOE TOCTUKEHUE €ro IIeNieil MyTeM NMPUMEHEHUSI COBPEMEHHBIX
METOJIOB, TEXHHKH W TEXHOJIIOTUW YIpaBIE€HUS I JOCTHXKEHUS
OIpEeJIeIEHHBIX B IPOEKTE Pe3yJbTaToOB IO COCTaBy M 00BeMy padorT,
CTOMMOCTH, BpEMEHH, KAUECTBY U yJIOBIETBOPEHHUIO YYACTHUKOB IIPOEKTA
O COBOKYMHOCTb METOJOB  BO3ICWCTBUS  CYOBEKTa  yIpaBJICHU,
HampaBliCHHAs Ha JOCTIDKeHHe Iend (3aaud, HJIeH) C Y4YeTOM
CYLIECTBYIOIUX MPABUJ U OTPAaHUYEHUN IO BpEMEHH U peECypcaM
00JacTh JeSTENbHOCTH, B X0/1e KOTOPOH ONpPEAEAIOTCS U JOCTUTal0TCs
YeTKHe 1eJIU MpH OalaHCUPOBAHUU MEXIY 00beMOM paldoT, pecypcamu
(TakMMM Kak JeHbIU, TP/, MaTepuabl, S3HEPTUs, IPOCTPAHCTBO U JIp.),
BPEMEHEM, KAUECTBOM M PUCKAMU B paMKaX HEKOTOPBIX MPOEKTOB

YK-3



http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A1%D1%83%D0%B1%D1%8A%D0%B5%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%97%D0%B0%D0%B4%D0%B0%D1%87%D0%B0
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA

12.

Bbi0epuTte npaBu/ibHbIe BADHAHTHI 0TBETA U 3aNMILIUTE APTYMEHThI,
000CHOBBIBaKOIIHE BLIOOP OTBETOB

1. YopaBrieHue puckamMu BKIIFOUAET TOIBKO HICHTHPUKAIIUIO
MOTEHIIUAJIbHBIX PUCKOB.

2. OLeHKa pUCKOB IIOMOTAeT ONPENETUTh UX BIUSHUE HAa IPOEKT U
BEPOSTHOCTh HACTYILICHUS.

3. Bce puCKH B TPOEKTE MOXKHO JIETKO YCTPAHHTb.

4. Pa3paboTka cTpaTeruu pearupoBaHus Ha PUCKU JOJHKHA OCHOBBIBATHCS
Ha UX PHOPHUTU3ALUH.

5. YnpaBneHue puckaMu — 3TO OJTHOPA30BBIM MPOoLIecC, KOTOPbIN
MIPOXO/UT TOJIBKO Ha ATare TIIAaHUPOBAHUS POEKTA.

6. MOHUTOPUHT PUCKOB B IIPOIECCE UCIIOJIHEHUS IPOEKTa MO3BOJISET
CBOEBPEMEHHO BBISIBIIITH H3MEHSIOIINECS YCIOBHUSI.

YK-3

13.

YcranoBure coorBercTBHe. K KaKI0i MO3UIINH, JAHHOM B JIEBOM
€T0J1011€, MoA0epHuTe COOTBETCTBYIOIIYIO MO3UIIMIO B IPABOM CTOJIOIE

1. BpeMeHHBIE pecypcbl A. T'padmaeckoe mpencTaBieHue 3agad
MPOEKTa C BpeMEHHBIMH HHTEPBAJIAMHU.

2. narpamma 'anTa B. Pecypchl, Haxonsmuecs BHE Ballei
OpraHU3aIMK WIK KOMaHbI.

3. 3aBUCUMOCTH 3afa4 C. Bpems, HEoOxoauMoe s
BBITIOJTHCHHW BCCX 3aJla4 B ITPOCKTE.

4. Kputnueckuii myTh D. 3apauu, koTOphIE ONPEETAIOT
MPOJIOKUTENLHOCTD BCErO MPOEKTA.

5. BHeuiHue pecypcsl E. CBsi3u Mexay 3aauaMu,
YKa3bIBaIOIIME Ha MOPSIOK UX
BBITIOJTHEHMSI.

YK-3

14.

YcTaHOBHTE MOCJIEA0BATEIbHOCTD CO31aHUsI TpoekTa B Microsoft
Project. 3anummTe COOTBETCTBYIOILYIO MOC/I€I0BATEILHOCTH OYKB
cjleBa HAMPaBO

1. Ortxkpoiite Microsoft Project.

2. BpiOepuTe ONMIMIO TS CO3IaHUS HOBOTO IIPOEKTA.

3. YkaxuTe NpoJ0KUTENBHOCT KaKI0! 3a/1a4M B CTOJIO1E
«JITUTEeTbHOCTDY.

4. H3menure popMaTUpPOBAHUE U AIIEMEHTHI JUarpaMMsl 11 6osiee
y100HOro BocHpuaTus (IIBETA, TMHUU CBSI3U U T. 11.).

5. Baeaurte crincok 3asnau B ctonoOue «Haspanue 3agauny». Kaxnas
3a/la4ya JOJKHA UMETh YHUKAJIbHOE M.

6. IlpoBepnTe U, Ipu HEOOXOAUMOCTH, YCTAHOBHUTE AAThl HAUaia U
OoKOH4YaHMS 3a71a4. Microsoft Project aBTomatndecku paccuuraer
JlaThl HA OCHOBE JUIMTEIbHOCTH U 3aBUCUMOCTEN.

7. Tlepetinute B Bun «/Inarpamma ["anTay, 9T00BI BU3yaIM3UPOBATh
3aJ1a4M, UX MPOJIOJKUTENBHOCTh U 3aBUCUMOCTH.

8. CoxpaHuTe MPOEKT, BEIOPAB HY)KHOE PACIIONIOKEHHE U opMat
¢aiina.

9. Ompenenure, Kakue 3a1a9d 3aBUCAT IPYT OT APYTa, U YCTAHOBHUTE
3aBHCUMOCTH, UCHIOJB3Ys cTonOel «lIpeamecTBytomias 3aada.
DT0 MOXKHO C/IeNIaTh, LIEJIKHYB Ha SYEHKY U BbIOpaB
COOTBETCTBYIOILYIO 3a7a4y.

10. Eciiu poekT TpedyeT pecypcoB (Jrojieit, 000pyI0BaHUS | T. 1.),
Ha3HAYbTEe MX HAa COOTBETCTBYIOIIME 33a]a4l B CTOJIOLE
«Pecypchi».

YK-3




11.

IIpounTaiiTe TEKCT M 3aNMIINTE Pa3BePHYTHI 000CHOBAHHBIN OTBET

B xoze rmianupoBaHusi THHOBAIIMOHHOTO MIPOEKTA MO pa3padoTKe HOBOTO
MOOUITBHOTO MPWJIOKEHUS JUI YIIPaBICHUS JINYHBIMU (PMHAHCAMHU, Balla
KOMaH/Ia CTOJIKHYJIACh ¢ HEOOXOAMMOCTBIO BBIOOpA CTpaTeTuu
yrpaBiieHus: IpoekToM. Bam HeoOxo1MMo npoaHaITu3upoBaTh
IIPEIJIOKEHHBIE BapUAHThI CTPATETUU U BBIOpaTh HECKOJIBKO,
COOTBETCTBYIOIIUX TEKYIIUM YCIOBHUSIM U OTPaHUYCHUSIM.

1. BoibepuTe 1Ba wiu Tpu HanboJiee MOAXOISAIINX BapUaHTa CTpaTeruu
YIPABJICHUS TIPOEKTOM.
2. O6ocHy#ITE CBOM BBIOOP UCXOMAS U3 CICAYIONUX KPUTEPHUECB:

- [elicTByrolre nmpaBoBbie HOPMBI;

- Hanuuue pecypcoB (puHAHCOBBIX, YETOBEYECKHUX, BPEMEHHBIX);

- Orpanu4eHusi, C KOTOPHIMH MOKET CTOJIKHYTHCSI KOMaH/Ia.

VK-3

12.

BoiOepute mnpaBHIbHBIE  OTBeT M 3aNMIIUTE APryMEHTHI,
000CHOBBIBaIOLIE BHIOOP OTBETA

Kakoii un3 nepeumcieHHbIX NOAX0A0B Hamobosiee 3(PGeKTHBHO
oTBeyYaeT COBpPEeMEHHbIM Tpe0oOBaHUAM ylnpasJieHust
HHHOBALlMOHHBIMH NpOeKTaMu?

Kitaccuueckue BOIOIAHBIE MOJIEIH YIIPABICHUS IIPOESKTAMK
Agile-meTomonorun

JToJIrocpoYHoOE IIaHUpOBaHKe 0e3 ydeTa M3MEHEHHI

4. Crparernyd MaccoBOIrO IPOM3BOJICTBA

wnh e

[1K-2

13.

BobiGepuTe npaBuiIbHbIE BAPDHMAHTHI OTBETA U 3aNHMIIIMTE APTYMEHTHI,
000CHOBBIBAIOIINE BHIOOP OTBETOB

Kakue ¢axkTopsl SBJIATCA KJIOYEBBIMH MPH  ONpeeJICHUHU
TpPeOOBaHNH K MHHOBAIIMOHHOMY MNpoekTy? (BbiOepure HecKOJbLKO
NPaBUWIBHBIX BADHAHTOB)

1. MHeHue CTeUKXOIAePOB

2. TexHuueckre BO3MOKHOCTH KOMaH/IblI

3. BromkeTHbIe OrpaHHYCHHS

4. KoprnopaTuBHas KyJIbTypa

5. Hannume KOHKYpEHTOB Ha pPbIHKE

[1K-2

14.

YcranoBure coorBercTBHe. K Kamkaod mo3unuu, JaHHOW B JIEBOM
€T0J1011€, MoI0epHuTe COOTBETCTBYIOIIYIO MO3UIIHIO B IPABOM CTOJIOIE

1. Onpenenenrie ”HHOBalMOHHOTO | A.  WHBecTophl, pa3pabOTUHKH,
IIPOEKTa MEHEJDKEPBI U MTOJIb30BATEIN

2. Ortampl Ku3HeHHoro nwkia | b. Uccnenosanune HUJEeH,
WHHOBALIMOHHOTO IIPOEKTa pa3paboTka, BHEJIpEHUE u
3. Pecypchl s peanuzainuu | SKCIUTyaTalus

WHHOBALIMOHHOTI'O ITPOEKTa B. Kowmanpma, QunHancupoBaHue,
4. Mertonsl OLICHKH | TEXHOJIOTUH, 000pYyI0BaHUE

s dexkTuBHOCTH HHHOBaIMOHHOTO | . AHanmu3 3arpat u Beiron, KPIs,
MPOEKTa ROI

5. Ponm y4aCTHUKOB IIpOEKTa . IIpoexr, B KOTOpOM
BHEJIPSIOTCSI  HOBIIECTBA WM

[1K-2




yIAy4lIeHUs] B TPOAYKTE, YCIyre
WJIM TIpoliecce

15.

YcranoBure MOCJIeI0BATEIbHOCTh 3TANnoB pa3padoTKu
HHHOBALIMOHHOTO NMpOeKTA. 3anumure COOTBETCTBYIOIIYIO
10CJ1e/I0BATEJBLHOCTh OYKB CJleBa HANPABO

. A. IIpoBeeHne ppIHOYHOTO UCCIIEAOBAHMS U aHATIN3 TOTPEOHOCTEH.
. b. ®opmupoBaHre KOMaH/bl U pacrpeieieHue 00s13aHHOCTEH.

. B. Pa3paboTka koHLenuu U GOpMyJIMpOBKA UAEU IPOEKTA.

. I'. IlporoTUnupoBaHe U TECTUPOBAHHUE PA3paOOTAHHOTO PEILICHHS.

. 1. Pa3zpaboTka Ou3HEC-TIaHa U OJTOTOBKA K Pean3aliu.

. E. cnosiHeHKe MpoeKTa 1 MOHUTOPUHT €T0 PE3YyJIbTaTOB.

. X. OueHka pe3ysbTaToB M KOPPEKTUPOBKA CTPATEIHH.

NN N kW —

[1K-2

16.

IIpounTaiiTe TEKCT M 3aNMIINUTE Pa3BePHYTHIH 000CHOBAHHBIN OTBET

CoBpeMEHHBIE TEXHOJIOTUH CTPEMHUTEIBHO PAa3BUBAIOTCS, U YIIPABJICHUE
WHHOBAIMOHHBIMU TPOCKTAMH TPeOyeT OT CIEIHUATUCTOB HE TOJIBKO
3HAHUWA TEOPWUH, HO U CIOCOOHOCTH aKKyMyJHpOBaTh Hay4dHO-
TEXHUYECKYI0 MHPOpPMaIMIO. BaxkHO aHAIM3UPOBATh KaK OTEYECTBEHHBIH,
TaKk U 3apyOSKHBIH OIBIT, YTOOBI AJANTHPOBATh HAWIYYIINE NMPAKTHKH,
UCIIOJIBb3ysl COBPEMEHHBIC MHCTPYMEHTBI aBTOMATH3AlUU U YIPABICHHS.
Hanpumep, npumeHenune Agile-MeTof0I0THil B yIIPABICHUH MPOCKTaAMH
MO3BOJISICT TOBBICUTH THOKOCTh U 3(PPEKTHBHOCTh PAOOTBI KOMAaHI.
Takke BaXXHO yYUTHIBATH ACMEKTHl YCTOMYMBOTO PA3BUTHS U BHEAPATH
TEXHOJIOTUH, CITOCOOCTBYIONINE MUHUMH3AINN 3KOJIOTHYECKOTO CIIe/Ia.

KakoBbl OCHOBHBIE HAaBBIKM M NOAXOAbl, He0OXoAUMBIE ISl
3(ppeKTHBHOIO ynpaBjeHHMsT MHHOBAIMOHHBIMU IIPOEKTaMH B
o0J1acTH aBTOMATH3alMM U ynpaBjeHusi? BkiouuTe npumepsl Kak
0TeYeCTBEHHOI0, TAK M 3apy0e:KHOro OmbITa, Kacalwumerocss 3THX
HABBIKOB M IIOJIX0/10B.

[1K-2

17.

BbiGepuTe TNpaBHIbHBIA  OTBeT W 3aNMIINTE APryMeHTBI,
000CHOBBIBaKOLIHE BIOOP OTBeTa

Kakoii u3 caenyrommx (pakropoB siBasercs:i HanboJiee KPUTHYHBIM
AJISl YCIEHOT0 YNpaBJieH!s HHHOBAIIMOHHBIMM NPOeKTaMu?

1. Hannuue cuiibHOM KOMaH[Ibl pa3paboTKu

2. Beicokuii Or0KET MpoeKTa

3. OTcyTcTBHE KOHKYPEHTOB Ha PHIHKE

4. OnTuManbHbl€ YCIOBHS JUIsl TECTUPOBAHUSI MHHOBALIUU

[IK-4

18.

Bri0epuTe npaBuiIbHBIC BADMAHTHI OTBETA M 3aANMIIMTE ApPryMEHThI,
000CHOBBIBaKOIIME BLIOOP OTBETOB

Kakue u3 mepedyuc/ieHHbIX ACHEKTOB BaKHbI [JIs1 OLIEHKH PHCKOB B
HHHOBALMOHHBIX mpoekTax? (BpidepuTe HECKOJIBLKO NPaBHJIbHBIX
BAPHAHTOB)

1. H3mMeHeHue noTpeOUTENbCKUX MPETOUYTEHUIN

2. TexHuueckue puCKH

3. Tlonmurnyeckue paxTopsl

4. TloBeneHue KOHKYPEHTOB

5. PpiHOK Tpyna

[IK-4




19. YcranoBure coorBercTBue. K Kakmoii mo3muum, naHHoii B Jjesom | [IK-4
€T0.1011e, MoA0epHUTE COOTBETCTBYIOIIYIO MO3UIIHIO B IPABOM CTOJI0IE
l. Hens yrpaBiieHus | A. Onpenenenne  GakTOpoB
WHHOBAIIMOHHBIM [TPOEKTOM ycrexa ¥ BO3MOXKHBIX TIOTEPb
2. DOrambel xu3HeHHoro 1wkia | B. HccrnemoBanme, pa3paboTka,
MIPOEKTa BHEJ[PEHUE U 3aBEpILCHUE
3. Pucku nHHOBaluoHHoro | C. PuHaHCUPOBaHHUE,
MIPOEeKTa YeJI0BEUYECKHe pecypcsl u
4. Metoabl OLICHKU | TEXHOJIOTHH
MHHOBAIIMOHHBIX IPOEKTOB D. Tlony4yeHue HOBOrO MPOAYKTa
5. Pecypchl, HeoOXoauWMBbIE MAJS | MIIM YCIYTH Ha PHIHOK
WHHOBAIIMOHHOTO MPOEKTa E. Yucras MpUBEICHHAs
CTOMMOCTb, BHYTPEHHHE HOPMBI
JIOXO/IHOCTH, aHaJu3
qYBCTBUTEIHHOCTH
20. YcranoBure NOCJICA0BATEIbLHOCTH HIATOB B ynpasiaenun | [1K-4
WHHOBALMOHHBIM  TNPOEKTOM.  3anuIIMTe  COOTBETCTBYIOIIYIO
M0CJ1e/10BATEJIBLHOCTh OYKB CJIeBa HANIPABO.
A. MOHUTOPHUHT X0/1a BHIMOTHEHUS MTPOEKTA U KOPPEKTUPOBKA IJIAHOB
B. Onpenenenue 1eneii mpoekTa U ero 00IMIeCTBEHHOTO 3HAYCHHUS
C. Pa3zpaboTka cTpareruu peaausaiuy MpoeKTa
D. Ananu3 Tekyuieil cutyalyu U BbISIBJICHHE IIPOOJIEM
E. ®opmynupoBaHue METOJOB CUCTEMHOTO aHAIHM3a
F. Ouenka He0OOXOIMMBIX PECYPCOB U UX PACIIPEIEICHHUE
21. IIpouuTaiiTe TeKCT U 3aNUIIMTE Pa3BepHYTHIH 000ocHOBaHHbII oTBeT | [1IK-4

[Ipoekt "YMmHBIN ropoa" HaleneH Ha co3/laHue KoMGOpPTHON ropoackoin
cpensl MyTeM BHeIpeHus TexHonorui mHtepHeT-Bemed (IoT), koTopsie
MO3BOJISIT  ONTUMU3HUPOBATh  YNpaBICHHE TOPOJCKUMHU pecypcami,
MOBBICUTH YPOBEHb 0€30MAaCHOCTH U YIYUIIUTh YCIOBUS KU3HU KUTENEH.
OCHOBHBIE 1I€JI1 MPOEKTA BKJIFOYAIOT:

1. CHmxeHue noTpebIeHHsI pecypcoB (BOJbI, JEKTPO3HEpruun) Ha 25% B
TE€YEHHE MEPBBIX TPEX JIET.

2. YBenuueHHe AOCTYNHOCTH 3€JEHBIX 30H B ropoje Ha 15% 3a cuer
CO3/1aHUS HOBBIX APKOBBIX TEPPUTOPUH.

3. lloBbllieHME YPOBHS YAOBIETBOPEHHOCTU TpakJaH OT KadecTBa
TOpPOJICKON MH(PACTPYKTYphl U OOCITYKXUBaHUS, YTO OyAET U3MEPSTHCS
4yepes3 peryJsspHble ONPOCHI.

Jlig AOCTHKEHMSI MTOCTABJIEHHBIX IIeNiell MPOeKT TpeOyeT 3HauYMUTEIbHBIX
pECYPCOB, B TOM UHUCIIE:

- (¢uHaHcupoBaHus (mpeamnonaraemelii Owomxer — 100 MUILTHOHOB
py0ueit),

- TexHoJioru# (moTpedyroTcsl pa3pabOTKU anmapaTHOro M MpOrpaMMHOIO
obecrnieueHus),

- KBaIM(QUIMPOBAHHBIX CIEUUATUCTOB (uMHkeHephl, IT-crmenumanuctel,
COIIMOJIOTH).

Peanuzanus npoekra 6yieT NpOXOIUTh B TPU dTara:
1. AnHamu3 TeKylero COCTOSHHS TOpPOACKOW HHPPACTPYKTypbl U




oIpeJieJIeHUe OTPEOHOCTEN rOpoKaH.

2. Pa3zpa0oTka 1 TeCTUpOBaHHUE MPOTOTUIIOB TEXHOJIOTUH.

3. MacmrabupoBaHue ¥ BHEJPEHUE TOTOBBIX PELICHUH Ha TEPPUTOPUU
ropoja.

OnHoil M3 KIIOYEBBIX CTpATErwil SBISETCS AKTHUBHOE BOBJICUCHUE
coob1iecTBa B MpoeKT. st 3Toro nmpenycMoTpeHbl OTKPBIThIE BCTPEUH U
MacTep-KJIacchl, TJ€ TOpOKaHE CMOTYT BBICKAa3aTh CBOU HJIEU U
MIPeII0KEHUS.

Ha ocHoOBe MPOYHTAHHOI0 TEKCTA OTBETHTE HA CJIeYIOIHEe BONPOCHI:
1. Kak Bbl mnpumeHwId OBl METOJIBI CHUCTEMHOTO aHalu3a JJis
dhopMyaupoBaHUS HENIel JAHHOTO MPOCKTA M KAaKWe KOHKPETHBIC METOIbI
BBI OBI MCITOJIB30BAJIN?

2. KakoBbl BO3MOXHBIC UCTOUHUKH PECYPCHOTO 00ECIICUCHUS MPOCKTA, U
Kakue GaKTOphI CICAYET YIUTHIBATH MPU UX OTPEACICHUN?

3. Kakue acnexTsl peanu3anuu NpoekTa TpedyoT 0co00ro BHUMAHUS MpU
OIITMMHU3AaLMK, U KaKHe METONbl ONTHMMHM3AIMK BBl CUMTaeTe Hamboiee
MOAXOASAIIUMHU?

22. Br16epuTe npaBuiIbHbINA OTBET U 3alIULINTE apTyMEHTHI, [K-7
000CHOBBIBAIOIIIME BHIOOP OTBETA
dakTHYeCKass AJIUTEJIbLHOCTh OTAeJbHOH PadoThl, SIBJSIIONIEHCH
CJAy4YaiiHO!l BeJIMYHUHON C HOPMAJBLHBIM 3aKOHOM pacnpeaejieHust
omnpenessieTcs:
o no ¢opmynet, = ke 'r:' L
O METOJIOM IKCIIEPTHOTO OIpoca
O Kak cpeaHeapu(MeTHYecKoe OT ONTUMHUCTHUECKOH, OXKHUTaeMOW H
MECCUMHUCTHYECKOMN JTUTEIHBHOCTEHN
PYKOBOJMTENIEM MTPOEKTA

23. Boi0epuTe npaBu/ibHbIe BADHAHTHI OTBETA U 3aMUINUTe aprymenTsl, | [IK-7
000CHOBBIBAKOIIIHE BHIOOP OTBETOB
B nponecce noAroToBKM JOKyMEHTAIMU AJIs1 HHHOBAILIMOHHOTO MTPOEKTa
HEOOXOMMO YUUTHIBATh MHOXKECTBO acnekToB. Kakue u3 ciemyronmx
JIOKYMEHTOB SIBJISIFOTCS] 00513aTeIbHBIMU JJIs1 YCTICITHOW peann3alu
MHHOBAIIMOHHOTO NpoekTa? BridepuTe 2 mpaBUIIbHBIX BapHaHTA.
BapwnaHnTbl 0TBETOB:
1. busHec-11an npoekTa
2. Ilnan ynpaBieHus: IPOEKTOM
3. Konust TMiieH3uM Ha TPaBO BEICHUS JEATEIbHOCTH
4. Texanueckoe 3amanue (T3)
5. OT4eT 0 MPOBEICHUN MAPKETUHTOBOTO UCCIICIOBAHUS
6. AKT O BBIIIOJTHEHUH PadOT

24. YcranoBure coorBercTBUE. K KaKa0i Mo3MIUU, JAHHON B JIEBOM [IK-7

€T0.1011e, MoA0epHuTe COOTBETCTBYIOIIYIO MO3UIIHIO B IPABOM CTOJI0LE

1. buznec-nnan A. JIOKYMEHT, KOTOPBI BKIIFOYAET
TaHHBIE O 3aTpaTax, A0XoJaX U (PMHAHCOBBIX
pe3yabpTaTax MpOeKTa.




2. Texguueckoe B. JloKkyMeHT, onpenensrounii

3apanue (T3) BO3MOJKHBIE PUCKHU IIPOEKTA U MEPBHI 110 UX
MUHUMU3ALINH.

3. SWOT-ananus C. JIOKyMEHT, B KOTOPOM OIIHCBHIBAIOTCS
L1eJIM, 3aJ1a4H U PECYPChI MPOEKTA.

4. Ilnan ynpaBieHus D. AHanu3 CHIBHBIX U CIIA0BIX CTOPOH
pHUCKaMu [TPOEKTA, a TAK)KE BOZMOXKHOCTEH U yrpo3.

5. dunancoBelil otyer  |E. OnucaHue TEXHOJIOTHI U METOJIOB,

KOTOPEIC 6y,I[YT HCITI0JIB30BATbHCA B ITPOCKTE.

25.

Ycranosure mocjaea0BaTeJIbHOCTb. 3anuimre COOTBETCTBYIOIIYIO
mocjae10BaTeC/JIbHOCTD 6yKB CJI€eBa HallpaBo

[TonroroBka 1iaHa yrnpasjaeHHUs IPOEKTOM.
CocraBnenue 6u3Hec-1IIaHa.

[TpoBeneHune aHann3a pblHKA U NOTPEOHOCTEN.
Pa3paboTka KOHIENIUH U LIEJI€BOTO BUICHUS IIPOESKTA.
[TonroroBka OTUETOB O XO/€ PEATU3ALIUN TPOEKTA.
OreHKa pUCKOB U CTPATErHMH UX MUHUMMU3AIHH.
Pa3paboTka 1OpOKHOI KapThl U BPEMEHHOTO TpaduKa.

NookrwnpE

[1K-7

26.

3anummTe pa3BepHyThIii 000CHOBAHHBINH 0TBET

[IpencraBbTe, UTO BBl KOMaHAa, padoTaroIIasl HaJl MHHOBAIMOHHBIM
MIPOEKTOM B Cpepe IKOJIOTHUH, HAITPABIICHHBIM HAa YMEHBIIICHHUE
IJIACTUKOBBIX OTX0/0B. Bama 3aagya — pa3paboTaTh MakeT TOKyMEHTOB,
KOTOPBIN Oy/1eT He0OXOAMM /ISl YCIEITHOTO 3aMyCKa U peaiu3auu
BallIeTO MPOEKTA.

1. OnummTe OCHOBHBIE BU/IBI IOKYMEHTOB, KOTOPBIE BaM MOTPEOYIOTCS, U
X HA3HAYCHUC.

2. U3yunte, KaKk 1aHHBIE JOKYMEHTHI OyIyT CIIOCOOCTBOBATH
JIOCTHKEHHIO LIEJIeH BAIIero MpoeKTa.

3. BxirouuTe B Ballld pa3MbIIUICHUS KaK pealbHbIe IPUMEpPHI, TaK U
TUITOTCTHUYCCKHEC CI/ITyaHI/II/I, 1€ UCIIOJIB30BAHUEC 3TUX I[OKyMeHTOB MOXET
CBIFpaTh KIIOUYEBYIO POJIb B YCIIEXE BAllIEr0 MHHOBAIIMOHHOTO MTPOEKTA.

[K-7

27.

Br16epute npaBuiIbHBINA OTBET U 3alIUIINTE apTyMEHTHI,
000CHOBBIBAIOIINE BBIOOP OTBETA

3aBHCHMOCTB MEKAY TPyA03aTpaTaMu, JJIMTEIbHOCTHIO H pecypcaMu
NMpoeKTa onpenessiercs GpopmyJioi

o Tpynozatpatsl = J{nurensHocTs / Enunub! pecypcoB

o Tpynosarpars! = JiinrenbHOCTh + EquHUIBI pecypcoB

o Tpynozatpatsl = J[nurensHocTs * EauHuIs pecypcos

Tpynosarparsl = JlnurensHOCTh — EnMHNIBI pecypcoB

[IK-11

28.

BbiGepuTe npaBH/IbHbIC BADHAHTHI OTBETA U 3alIUIIMTE APTYMEHTHI,
000CHOBBIBaIOIIIME BHIOOP OTBETOB

Kaxkue n3 crienyromumx maroB 00s3aTelbHbI I YCIEITHOW MOCTaHOBKH
Ha TIPOU3BOACTBO HOBOTO aJIMTUBHOTO U3aenus? Beibepute nBa
MPaBUIILHBIX OTBETA W3 IIECTH BAPUAHTOB.

1. HpOBe}IeHI/Ie TECTUPOBAHUSA ITPOTOTUIIA HA COOTBETCTBUC TCXHUUCCKHUM
TpeOOBaHUSIM

[K-11




2. [IpuBrieueHue TOIbKO MECTHBIX MTOCTABUIMKOB MaTepHalIOB
3. Coznmanue moapoOHOI TOKYMEHTALUN TT0 TEXHOJIOTHH ITPOU3BOICTBA
4. IrHopupoBaHKe 0OpAaTHOW CBSI3M OT KOHEUHBIX MOJIb30BaTeeh
5. AHanu3 pbIHKa U LIEJIEBOM ayIUTOPUH I IPOLYKTa
6. YcTaHOBIIEHUE CTPOTUX CPOKOB 0€3 yueTa BO3MOXKHBIX MPOOIeM B
mporecce pa3paboTKu

29.

YcranoBure coorBercTBHe. K KaKI0i MO3UIIMH, JAHHOMH B JIEBOM
€T0JI1011e, MoA0epHuTe COOTBETCTBYIOIIYIO MO3UIIMIO B IPABOM CTOJIOIE
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30.

w

IIe4yaTu.

YcranoBure NPpaBUWIBHYIO NOCJIEA0BATEC/IBHOCTD 3TAIIOB MNOCTAHOBKH
Ha MPOU3BOACTBO HOBOI'0 AAAUTUBHOI'O U3C/IHUS. 3anumure
COOTBETCTBYIOIIYIO IMMOCJI€A0BATEC/IBHOCTD 6yKB cjeBa HanmpaBo.

1. TloxGop u 3aKynKa HEOOXOIUMBIX MaTepHANIOB JUIs A IUTUBHOTO

MIPOU3BO/JICTBA.
2. Ceprudukanys u3enus 1 nojrydeHre BceX He00X0IUMBIX
pa3peleHui sl MpOU3BOJICTBA.
ITpoBeneHne UCTIBITAHUN U YTBEPXKICHNE IPOTOTHIIA
Busyanuzanus u npoeKTUpOBaHUE U3/ENNS C UCTIOIb30BAaHUEM
CAD-nporpamm.
5. Hactpoiika 3D-nipuHTepa 1 NporpaMMHOI0 00ecriedeHus st

[1K-11

6. 3anummuTe pa3BepHyThIii 000CHOBAHHBII OTBET

Kakue kmtodeBbIe dTaIbl HeO6XO,Z[I/IMO HpOfITPI IIpu MMOCTAHOBKEC Ha
IMPOU3BOJCTBO HOBOT'O AAAUTUBHOI'O U3JAC/INA, U KaK OHU BJIUAIOT HA
YCHICHIHOCTL €T0 BHCAPCHUA B HpOMLIIJ_UIeHHOCTB?

[K-11

CucreMa OIleHUBaHUSA TECTOBEIX 3aIaHUNI:

1. 3aganne KOMOWHUPOBAHHOTO THIA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3 YETHIPEX
MPEIOKEHHBIX U1 000OCHOBAaHUEM BBIOOpA CUMTAETCS BEPHBIM, €CJIM MPABWJIBHO yKazaHa mudpa
UCTIONb3YeMbIe TIPH  BBIOOpPE OTBETA.
COBIAJICHUE C BEPHBIM OTBETOM OIIEHHBAETCS 10aioM, HEBEpPHBIA OTBET WU €T0 OTCYTCTBUE —

U TPUBCIACHLI

0 0a10B.

KOHKPCTHBIC AapTyMCHTHI,

TlomnoE



2. 3ajanue KOMOMHHPOBAaHHOTO THIIA C BBIOOPOM HECKOJBKMX BapHaHTOB OTBETa U3
NPEATI0KEHHBIX M Pa3BEPHYTHIM OOOCHOBAHMEM BBIOOpA CUMTAETCS BEPHBIM, €CIIM NPABHIBHO
yKa3aHbl HUQPPHI U TPUBEICHBI KOHKPETHBIC apryMEHTHI, HCIOJIb3YeMbIe NPH BHIOOPE OTBETOB.
[TonHOE coBmazieHne ¢ BEPHBIM OTBETOM OLIEHUBAETCS | GayioM, eciy JOIMYyIIeHbl OIINOKH HIIH
oTBeT oTcyTcTBYeT — 0 6aios.

3. 3amaHue 3aKpHITOrO THIIA HAa YCTAHOBJIEHHE COOTBETCTBHSI CUHMTACTCS BEPHBIM, €CIIH
YCTaHOBJIEHBI BCE COOTBETCTBUS (IIO3MLUH M3 OJHOTO CTOJOL@ BEPHO CONOCTABIECHBI C
HO3UIMSIMU ApYyroro croibua). [lonHoe coBmaseHne ¢ BEpHBIM OTBETOM OIleHUBaeTcs 1 6amiom,
HEBEPHBIH OTBET Wi ero orcyTcTBue — 0 6aymios.

4. 3amaHue 3aKpHITOTO THUIA HA YCTAHOBIICHHE MOCIIEAOBATEIBHOCTH CUUTACTCS BEPHBIM, €CIIH
IpaBWIBHO yKa3aHa Bcs IocienoBaTeabHOCTh nudp. IlonHoe coBmaseHne ¢ BEPHBIM OTBETOM
oneHuBaeTcs 1 6aniom, eciiu TOMyIIeHbl OITMOKY UM OTBET OTCYTCTBYET — () OasuioB.

5. 3ajaHue OTKPBITOTO THIIA C Pa3BEPHYTHIM OTBETOM CYHMTACTCS BEPHBIM, €CJIM OTBET
COBMAJAECT C JTAJOHHBIM IO COACP)KAaHWI0O W monHOTe. llpaBWibHBIA OTBET 3a 3agaHue
OLICHUBAETCs B 3 Oaiuia, €Ciii OMyIIeHa O/IHA OIMOKa \ HETOUYHOCTbH \ OTBET NMPABUIIBHBIN, HO HE
HOJHBIH - 1 Oa, ecnu gomymeHo 6osee 1 omuOKy \ OTBET HEMPaBUIIBHBIHA \ OTBET OTCYTCTBYET
— 0 6amos.

10.4. Metoauueckue  Marepuainbl,  ONPEACIAIOIIME  HPOLEIypbl  OLIEHUBAHMS
WH/IMKATOPOB, XapaKTEpU3YIOMIUX dSTanbl (HOPMUPOBAHMS KOMIIETCHLIMH, COAEp)KaTcs B
JOKAJIBHBIX HOpMaTuBHBIX akTax [YAII, pernameHTUpyOIIUX NOPSAAOK M IPOLERYPY
NPOBE/ICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MIPOMEKYTOUYHON aTTEeCTaluy 00yJaroIInuXCs
I'VAIL

11. Metoauueckue yKazaHus Uit 00Y4aroIIUXCsl IO OCBOCHUIO TUCIUTLINHBI

11.1. MeTtoauueckre yka3zaHus [ OOYYalOIIMXCS 10 OCBOGHMIO JIEKIMOHHOTO
MaTepuaia

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOTO MaTepuaja — JIOTUYECKH CTPONHOE, CHCTEMHOE,
riyOOKoe U SICHOE W3JIoKEeHHe yueOHoro marepuaina. HasHadeHune COBpEMEHHOM JeKIuU B
paMKax JIUCUUIUIMHBI HE B TOM, YTOOBI MOJYyYUTh BCIO MH(QOPMAIMIO MO TEME, a B OCBOCHUU
byHAaMEHTaNbHBIX NpoOJeM JUCHMIUIMHBI, METOJOB HAayYHOrO IIO3HAHMs, HOBEHIINX
JOCTHKEHUI HayyHOW MbIcau. B yuyeOHOM mporiecce JIEKIHs BBIIOJIHSAET METO/I0JIOTMYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKUIMU. JIeKIUs packpbIBaeT MOHATUIHBIN anmapar
KOHKpETHOH oOjacTu 3HaHudA, €€ MpoOJeMbl, JaeT LEeNbHOE MPEJCTABIEHUE O TUCIUILIMHE,
MIOKAa3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMH.

[InaHupyeMble pe3ynbTaThl IPU OCBOEHUU 00YYaIOUIMMUCH JIEKIIMOHHOTO MaTepuaa;

— TIOJyYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX OIPEEISIETCS LEJIEBOM YCTAaHOBKOM K Ka)KJ10M KOHKPETHOU TEME;

— TIOJIyY€HHE OIbITa TBOPUECKOI paboThl COBMECTHO € MpENoJaBaTeseM;

— pa3BuTHEe TOPOPECCHOHATBHO-IENOBBIX  KauyecTB, JIIOOBH K TpeAMETy H
CaMOCTOSITEIBHOTO TBOPYECKOI'O MBIIITICHHUS.

— TOsBJIEHHUE HEOOXOAMMOI0 HHTEpeca, HEOOXOAUMOTIO JJIsi CAMOCTOSITENIbHOM paboTHI;

— TOJy4YyeHHE 3HAaHUUW O COBPEMEHHOM YpPOBHE pAa3BUTUS HAyKH U TEXHUKU U O
MIPOTHO3€ UX Pa3BUTHSI Ha ONMKaiine rofbl;

— Hay4yuThCsl METOJUYECKH oOpabaThiBaTh MaTepuan (BBIACIATH TJIaBHBIE MBICTH U
MOJIOKEHUS, MPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HUX B  Pa3jIM4YHBIX
bopMynupoBKax);

— TOJIyueHHE TOYHOT'O TOHUMaHUS BCEX HEOOXOAMMBIX TEPMUHOB U TIOHSATHIH.




JIeKUMOHHBIA MaTepuall MOXKET CONPOBOXKIATHCA JAEMOHCTpPAUMEN CIIAIOB U
UCIIOJIb30BAaHUEM pa3aTOYHOrO0 MaTepuaja IMpH MPOBEIECHUU KOPOTKHX JHUCKYCCHUHl 00
OCOOEHHOCTSIX IPUMEHEHUSI OT/AEIbHBIX TEMATUK 110 IUCLHUIUINHE.

CrpyKTypa npeocTaBieHus JEKIHOHHOr0 MaTepuana:

— JIEKIIMU COTJIAcHO pasjaenam (Tadi.3) u temam (Tabin.4);

— CYIIHOCTh HMHHOBAllMOHHBIX IPOEKTOB, OCHOBHbIE TIOHATHUA B YIPaBICHUH
MPOEKTaMU;

— CYIIHOCTb HMHHOBAllMOHHBIX IIPOEKTOB, OCHOBHBIE IIOHATHA B YIPABICHUU
IIPOEKTaMU;

— KiaccuduKays U XapakKTEPUCTUKH MPOEKTOB, KU3HEHHBIN LUK U (a3bl MPOEKTa,
YYaCTHUKHU MIPOEKTA;

— IpoliecC yNPaBICHUS MPOEKTOM U OPraHU3allMOHHAs CTPYKTYypa POEKTa;

— MOCTPOEHUE CETEBOI MOJIENIN. OCHOBHBIE ITAPAMETPBI CETEBON MOJIEIH;

— OpraHM3alMOHHBIC CTPYKTYpPbI YIPABJICHUS NPOEKTaMU M OOIIME NPUHIMIIBI HX
MOCTPOCHHS,

— o0miasi mocyeA0BaTeNbHOCTh Pa3pabOTKH U CO3AaHUS OPraHU3AIMOHHBIX CTPYKTYP
yIpaBJICHUS POEKTaMHU;

— COBpPEMEHHBIE METOIbl U CPEICTBA OPraHU3alIMOHHOTO MOIETTUPOBAHUS TPOEKTOB;

— 0COOGHHOCTM U HWCTOYHUKHA HWHBECTUPOBAHUS HWHHOBAIIMOHHOW cdeprl, Ou3Hec-
IUTAHUPOBAHNE WHHOBAIIMOHHBIX TPOEKTOB;

— (QopmMupoBaHuE UHBECTUIIMOHHOTO 3aMbICiIa (MAE€H) IPOEKTa U MPOECKTHBIN aHaIu3;

— OCOOCHHOCTH  CHUCTEMBI  TPOEKTHOTO  (PUHAHCUPOBAHMSA, IPEUMYIIECTBA U
HEJ0CTaTKU;

— OlIEHKa YKOHOMUYECKOH 3(h(PeKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB;

— MHCTPYMEHTAJIbHbIE CPEJICTBA ABTOMATU3ALIUU YIIPABJICHUS IPOEKTAMU;

— HMHTErpUpPOBaHHbIE HHPOPMAIIMOHHBIE CUCTEMBI MTOAJIEPKKH IPUHATHS PELICHMUS;

— KJ1accuduKaius nporpaMMHOI0 00ecredeHus M0 YIPaBIEHUIO TPOEKTaMU;

— 0COOEHHOCTH BHEIPEHUS NH()OPMALIMOHHBIX CUCTEM YIIPABJIECHUSI IPOCKTAMH;

— BO3MOXHOCTH Microsoft Project u ocHOBHBIE 37eMEeHTHI HHTEpeiica, onpeaeIcHrue
OTIOPHBIX JIaT ¥ HACTPOMKa KaJeHAaps MPOeKTa;

— co3laHue MepeyHs paboT ¢ OIEHKOM HX MPOJOJDKMTENBHOCTH M OpraHu3anus
HEepapXHUECKON CTPYKTYpPBI IEPEUHS padoT.

11.2. Meroauueckue ykasaHMs JUIsl OOy4aroIUXcs MO0 MPOXOXKIECHHIO MPAKTHYECKUX
3aHATHI

[IpakTHyeckoe 3aHATHE SBISETCS OAHOM M3 OCHOBHBIX (DOpPM OpraHu3alMu y4eOHOro
Ipolecca, 3aKJII0Yaroniasicsl B BHIIOJHEHUN 00y4aloIUMUCS 10 PYKOBOJICTBOM IIpenoaaBaTens
KOMILJIEKCa YYEOHBIX 3aJJaHUH C LEeNbI0 YCBOEHHsS HAyYHO-TEOPETUYECKUX OCHOB Yy4eOHOMH
JUCLUTUTMHBL, TPUOOpETEeHNs] YMEHUN M HaBBIKOB, OIbITA TBOPUECKON JESITEIbHOCTH.

enbro mpakTUYECKOTo 3aHATHS sl 00y4aroIIerocs SBISETCS MPUBUTHE 00YUarOIIMMCS
YMEHMM U HaBBIKOB MPAKTUYECKON IEATEIBHOCTH 110 U3y4aeMOU JUCIIUIUINHE.

[Inanupyemble pe3yabTaThl IPU OCBOEHUU O0YUYaAOIIUMCS IPAKTHUECKUX 3aHATHIL:

— 3aKperuvieHue, YriayOJieHue, pacIIUpeHHe M JeTalu3alisl 3HAaHUA IpH peIleHUH
KOHKPETHBIX 3a/1a4;

— pa3BUTHE T[I03HABATEJIbHBIX CHOCOOHOCTEH, CaMOCTOATENbHOCTH  MBILUICHUS,
TBOPUYECKOIN aKTUBHOCTH;

— OBJIQJICHME HOBBIMM METOJaMH M METOAMKAaMU H3Y4YeHHUs] KOHKPETHOH y4ueOHOI
JUCIUIINHBI,

— BBIpa0OTKa CHOCOOHOCTH JIOTMYECKOTO OCMBICIEHHUS TOJTYYEHHBIX 3HAHUM JUIs
BBITIOJIHEHMS 3a/1aHUM;



— olecrneueHne palMOHAIBHOIO COYETaHMS KOJUIEKTMBHOM M MHIMBHIYaIbHOH (Gopm
00yJeHwUsI.

TpebGoBanusl K IPOBEACHUIO NPAKTUYECKUX 3aHITUN

B cootrBercTBUM ¢ Benylen qUAaKTUYECKON LIEIBIO COEPKAHUEM ITPAKTUUECKUX 3aHATHH
ABJISICTCA pELIEHHE Pa3sHOro poja 3ajay, B TOM uucie npodeccuoHanbHbIX. IIpakTnyeckue
3aHATUS HANpaBJIeHbl HA (OPMUPOBAHUE Y CTYICHTOB IMPO(ECCHOHAIBHBIX W TMPAKTHUYECKUX
YMEHUH U HaBBIKOB, HEOOXOIUMBIX JUIs YIIPABJIEHUS IPOECKTAMH.

Hapsiny ¢ ¢opmupoBaHueM yMeHHII M HABBIKOB B IPOIECCE MPAKTUYCCKUX 3aHATUN
0000111at0TCsl, CHCTEMATU3UPYIOTCS, YTIYOJISAIOTCS M KOHKPETU3UPYIOTCS TEOPETUUECKUE 3HAHUS,
BbIpa0aThIBAETCSI CIIOCOOHOCTh M TOTOBHOCTH HCIOJB30BATh TEOPETUYECKUE 3HAHMS Ha
IIPAKTHKE, Pa3BUBAIOTCS MHTEIUICKTYaIbHbIE YMEHHS.

[Ipu BbIOOpe conepxkaHus W O0BEMa MPAKTHMYECKHX 3aHATHHA CIEeIyeT HCXOAUTH U3
CJIO)KHOCTH y4eOHOro marepuaina JUlsl YCBOGHHS, U3 3HAYUMOCTH HM3Y4aeMbIX TEOPETUYECKHUX
MOJIOKEHUN Ui TIPEeACTOALIeH Npo(hecCHOHAIBHON AeATENbHOCTH, M3 TOro, KaKoe MECTO
3aHUMaeT KOHKpeTHas paloTa B mpouecce (OPMHUPOBAHUS LEIOCTHOIO HPEICTABICHUS O
COJIEpKAHUU JUCLUIUIMHBI «Y IPABICHUE NHHOBALMOHHBIMH IIPOEKTAMMU).

[IpakTrdeckoe 3aHATHE TOJKHO IPOBOAUTHCS B YUEOHOH ayIUTOPUM C KOMIBIOTEpaMH U
MYJbTUMEAUMHBIM 000pYI0BAaHUEM U UMEET MPOJA0JIKUTENBHOCTD, KaK IPaBUIIO, HE MEHEE JIBYX
aKageMuueckux yacoB. HeoOXOAMMBIMU CTPYKTYPHBIMH 3JIEMEHTAMU MPAKTUYECKOIO 3aHATHS,
IIOMHMO CAMOCTOATEIbHOW JAEATEIBHOCTU CTYACHTOB, SBJIIOTCSI MHCTPYKTaX, IPOBOAMMBIN
npernojaBaTeyieM, a TaKKEe aHajdu3 M OLEHKa BBINOJIHEHHBIX PA0OT M CTENEHU OBJIAJICHUS
CTYJCHTaMM  3aIUIAHUPOBAHHBIMU  YMEHMSAMH. BBINOJIHEHHIO NPAKTHUYECKHX  3aJaHUU
IIPEALIECTBYET MPOBEPKA 3HAHUHU CTYACHTOB - UX TEOPETUYECKOW T'OTOBHOCTHU K BBIITOJIHEHHUIO
3aJaHusl.

IIpakTHueckue 3aaHus MOTYT HOCHUTB:

* PENPONYKTUBHBIM XapaKTepP: B 3TOM CJIydae IPU UX BBINOJIHEHUH CTYACHTHI MOJIb3YIOTCS
NOJPOOHBIMM MHCTPYKLUSIMH, B KOTOPBIX YKa3aHbl: Ledb paOOThl, MOSICHEHUS (Teopus,
OCHOBHBIE XapaKTEPUCTUKHU), TIOPAIOK BBINOJHEHUsI pabOThl, TaOIHUIIbI, BBIBOJIbI, KOHTPOJIbHBIE
BOIPOCHI, yueOHas U crelualibHas JIUTepaTypa;

* YaCTUYHO-TIOMCKOBBIM XapakTep: 3TH paOOThl OTIUYAIOTCS TEM, YTO CTYJIEHTHl HE
MOJIB3YIOTCS TOJIPOOHBIMU MHCTPYKIHUSMH, UM HE JaH TOPSIOK BBIMOJIHEHHUS HEOOXOJUMBIX
JeMCTBUIN. OHU JIOJIKHBI CAMOCTOSITEILHO BBIOPAaTh HEOOX0IMMOE CIIOCOOBI BBIMOIHEHU S PaOOThI
10 MaTepuasaM JICKIUH, MPEAbIIYyIIUX TPAKTUYECKUX 3aHATHNA, THCTPYKTUBHOM, CIIPAaBOYHON U
JIpYrou JIuTeparypsl,

* NOMCKOBBI XapaKTep: Takhe pabdOoThl XapaKTEPU3YIOTCSI TEM, YTO CTYJEHThI JIOJKHBI
PELIUTh HOBYIO JJISl HUX MPOOJIeMy, ONUPasCh Ha UMEIOIINECs TEOPETUUECKUE 3HAHUSL.

[Ipy 1UIaHUPOBAHMM TPAKTUYECKUX 3aHATHI HEOOXOJUMO HAXOIUTh ONTHUMAJIbHOE
COOTHOILIEHUE PENPOTyKTUBHBIX, YACTUYHO-TIOUCKOBBIX U MMOUCKOBBIX paboT, YTOOBI 00eCIIeYnTh
BBICOKH YPOBEHb MHTEIIEKTYAIIbHOU JIEATEIBbHOCTH.

Ha npaktuyeckux 3aHATHAX [0 JUCLMIUIMHE «YIIPaBIC€HUE HWHHOBALMOHHBIMU
MPOEKTaMU» MOT'YT IPUMEHSATHCS Cleyromue (GopMbl paboThI:

* (ppoHTaANIBHAS - BCE CTYIEHTHI BHIIOJIHSIOT OJIHY U TY K€ paboTy;

* IpyNIoBas - OJlHAa U Ta e padoTa BBINOJHAETCS IpynnaMu u3 2-5 yenoBek (KOMaHaa
MIPOEKTA);

* UHAMBUYaJIbHas - KKl CTYJAEHT BBINOJHAECT HHINBUIYAIbHOE 3aJaHUE.

CrpyKkTypa NpakTHYECKHUX 3aHATHHA BKJIIOYAeT: BCTYIUICHHE IpernojiaBarens, paborta
CTYJIEHTOB IO 3a/JaHUsAM IpenoJiaBaTels, KoTopas TpeOyeT AOIMOJIHUTENbHBIX pPa3bsICHEHUH,
COOCTBEHHO TMpaKTHYECKash 4YacTh, BKIJIOYAIOIIas pa300p KOHKPETHBIX CHUTYyallMi, pelieHue
3a/1a4, TPEHHPOBOYHBIE YIIPAKHEHNS, SKCIIEPUMEHTHI, MOJICTTUPOBAHKE U T.1.

KoHTponb 3HaHMH CTyZIE€HTOB, MOJYYEHHBIX Ha IIPAKTUYECKOM 3aHATUH, SBISETCS
Hanbosee OTBETCTBEHHON YaCThIO 3aHSTHSI, TaK KaK OMpPeNesieT CTeNeHb JOCTHXKEHUS LEH.




TpeboBanust K 0(OPMIIEHUIO OTYETA O MPAKTHUECKON paboTe

TUTYIbHBIA JIUCT OTYETa AOKEH COOTBETCTBOBATH MIA0JIOHY, MPHUBEIACHHOMY B CEKTOpE
HopMaTuBHOM nokymenTaru ['Y ATl https://guap.ru/regdocs/docs/uch

OdopmieHrne 0CHOBHOM YacTH oTYeTa JAOJKHO ObITh odopmiieHo B cooTBercTBHM ¢ ['OCT
7.32-2017. TpeOoBaHus TpPHUBEJICHBI B CEKTOpE HOPMATUBHOW nokymeHTammu [ YAII
https://quap.ru/regdocs/docs/uch

[Ipu QopMupoBaHUM CIHCKAa HCTOYHHKOB CTyAEHTaM HEOOXOJMMO PYKOBOJCTBOBATHCS
tpeboBanusmu cranaapta ['OCT 7.0.100-2018. I[Tpumepsr opopMiieHHs CIIMCKAa KCTOYHHUKOB
[IPUBEACHBI B CEKTOpe HOPMAaTUBHOMN JOKYMEHTalUU I'VAIL
https://quap.ru/regdocs/docs/uch

11.3. Meroauueckue yKazaHusi sl OOYYarOUIMXCs 1O MPOXOXKICHUIO CAMOCTOSITEIHHOM
paboThI

B Xoze BBITIOJIHEHUSI CaMOCTOSITEIbHON PabOThI, OOYYAIONIUIICS BBIMOJIHAET PadOTy IO
3aJJaHUI0 ¥ TIPU METOJMYECKOM PYKOBOJCTBE IperojaBaTelisi, HoO 0e3 ero HemocpeiICTBEHHOTO
YUYaCTHSI.

s oOydarommxcsi 1Mo 3a04HOM (GopMe OOyYCHHs, CaMOCTOSATENbHAsT padoTa MOXKET
BKJTI0YATh B CE0s1 KOHTPOJIbHYIO padoTy.

B mporecce BBIMOTHEHHSI CAMOCTOSTENFHONW paboTHI, y oOydaromerocst GopMHpPYyeTcs
1enecoo0pa3Hoe MmIaHUPOBaHUE pabouero BpEMEHH, KOTOPOE MO3BOJISIET UM pa3BUBATh YMCHUS
N HaBBIKM B YCBOCHHMU MW CHCTCMATHU3ALUU HpI/IO6p€Ta€MI)IX 3HaHI/II\/JI, O6€CH€‘II/IBaeT BBICOKHH
YPOBEHb YCIICBAEMOCTH B TIEpUOJ OOydYCHHsI, IIOMOTACT TIOJYYUTh HABBIKH TTOBBINICHHS
poEeCCHOHAIBHOTO YPOBHSI.

MeToauyeckMMH ~ MaTepuallaMH,  HaNpaBJSIONIMMU  CAMOCTOSITENIbHYHO — paboTy
00ydJarouuxcs SBISIOTCS:

—  y4eOHO-METOJNYECKUN MaTepHaJl 10 TUCIUILIHHE;

— METOJUYECKUE YKa3aHHUs MO BBIMOJIHEHUIO KOHTPOJIBHBIX pa0oT (Ui 00ydYarommxcst
10 3a04HOU (hopme 0OyueHus).

11.4. MeTtoauueckre yKazaHMus JUIsl OOYyYaroIIMXCS IO MPOXOXKACHHUIO TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH.
Texkymuii  KOHTpOJIb  YCHEBAEMOCTH IPENyCMAaTPUBAE€T KOHTPOJIb  KadyecTBa  3HAHUU

06yqa10m14xc;{, OCYHICCTBJIIIEMOTO B TCUCHUC CEMECTpPa C HEJbIO OLCHUBAHUA XOJa OCBOCHUA
JUCHHMITIIMHBI. B teuenue CEMECTPBI CTYACHTHI:

- BBITIOJTHSFOT TECTHPOBAHUS 110 MaTepraiaM JieKuu B cpeae LMS.

B pesynpTaTe TeKylIero KOHTPOJIsS IO JUCUUIUIMHE CTYACHT HaOupaeT Oaiisl 3a
clenyroue BUabl paboThl (MakcuManbHo — 70 6asoB):

- IOCEIIaeMOCTh JIEKIUN U MPaKTUYeCKUX 3aHsITHi — 1 6amn (utoro — 15 6amioB);

- BBIMOJIHEHUE NPAKTHYECKUX padboT — 3 Gayta (utoro — 15 Gansos);

- 3aIIUTa MPOEKTa B JiBa dTamna — 15 6amnos (utoro — 30 6ayioB);

- aKTUBHOCTH Ha 3aHATHAX — 10 10 Gannos.

11.5. Metoauueckue yka3aHHs JJis OOYYAIOUIUXCS 1O MPOXOXKIACHUIO MPOMEKYTOUHOM
aTTeCTalluH.

[MpomexxyTounass  arrecranuss  OOydyarOIIUXCs  MPEIyCMaTPUBACT  OLICHUBAHHE
MIPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3YyIbTaTOB 00y4deHHs MO nuciuiuinHe. OHa BKIIIOYAeT B
ceOs:

— o9K3aMeH — ¢opMa OICHKH 3HAHHM, MOJYYCHHBIX OOYYaloONMMCsS B IPOIECcCe
U3ydeHMs BCeW JAMCUMIUIMHBI WA €€ YaCTH, HABBIKOB CAMOCTOSTEILHOUW PabOThI, CIOCOOHOCTH
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OPUMEHATh MX JJis pElIeHUs MPAKTHUUECKUX 3a7ad. JK3aMeH, Kak MpaBUiIO, MPOBOAUTCS B
MeproJ; HK3aMEHAIMOHHOM CECCHMM M 3aBEPIIACTCS aTTECTAIMOHHOM OIEHKON «OTIUYHO»,
«XOPOLIOY, KYJOBJICTBOPUTEIHHO», «HEYTOBIECTBOPUTEIILHOY.

[IpomexyTouHnass  arrectaluss  OOydYalOIIMXCS  MpelycMaTpuBaeT  OIICHUBaHHE
MPOMEKYTOUYHBIX M OKOHYATEIbHBIX PE3YJIbTATOB OOYUYCHHS IO TUCHUILUIMHE «YTIpaBIIeHUE
poeKTaMu» B popme dK3aMeHa.

[ToaroToBKa CTY/ICHTOB K 3K3aMEHY BKJIIOYAET:

- CaMOCTOSITENbHYIO Pa0OTy B TEUEHUE CEMECTPA;

- HETIOCPEACTBEHHYIO MTOATOTOBKY B JIHH, MPE/IIECTBYIOIINE 9K3aMEHY;

- IOArOTOBKY K OTBETY Ha BOIPOCHI, COAEPKAILNECS B TECTE.

Pexomennarm oOyyaromummcs.

1. TloaroTtoBky K 3K3aMeHy IIeJecoO00pa3HO HAuMHATh C IUIAHUPOBaHUS U moadopa
HOPMATHBHO-TIPABOBBIX HMCTOYHHUKOB M JUTEparypbl. [Ipexnae Bcero, cieayer BHUMATEIbHO
nepeyuTarb y4eOHYI0 MPOrpaMMy M MPOrpaMMHBIE BOMPOCHI Ji MOATOTOBKM K 3K3aMEHY,
4yToOBl  BBLACIUTH U3 HHUX  HauMeHee  3HaKomble. Jlamee  JODKEH — CileloBaTh
3Tan MOBTOPEHUS BCEro MPOrpaMMHOr0 Mmatepuana. Ha 3Ty paboTy nenecoobpa3HO OTBECTU
0oJibIyt0 4yacTh BpeMeHU. CIeayrolrM 3TarnoM SIBJISETCS CAMOKOHTPOJIb 3HAHHS M3YyYEHHOTO
Marepuana, KOTOPbIA 3aKJII0YaeTCs B YCTHBIX OTBETaxX Ha MPOrpaMMHbIE BOIIPOCHI, BBIHOCUMBbIE
Ha 3Kk3aMeH. Te3uchl 0TBETOB Ha HauboJIee CII0KHBIE BOIIPOCHI JKEIATEIbHO 3aIIUCaTh.

2. Jluteparypa JUis OATOTOBKU K AK3aMEHY OOBIYHO PEKOMEHJIYETCsl MPEeroaaBaTeeM.
Jnst monHOTHI yueOHOM MH(OpMAlMM U €€ CpaBHEHHUS JIyYIlle HMCIOJIb30BaTh HE MEHEE JBYX
yueOHUKOB (y4eOHbIX mocoOwmif). CTymeHT caMm BIpaBe MpPUIEPKUBATBCA JIOOOW U3
MIPEICTABJICHHBIX B YYEOHUKAX TOYEK 3PEHHS 110 CIIOPHOM MpodIieMe (B TOM YHCIIE OTIMYHOU OT
MO3UIMM TpenojaBareisi), HO TMpPH YCIOBUU JOCTATOYHOM HAy4HOH UM OOOCHOBAaHHOMU
aprymenranuu. Haumbonee >(QQeKkTUBHBIMEH I TOATOTOBKH K JK3aMEHY Yy4YeOHMKaAMHU U
yu4eOHBIMU MOCOOUSMH SIBIISIFOTCS] M3JIaHUS, PEKOMEHJ0BaHHbIE MUHUCTEPCTBOM 00pa3oBaHus U
HayKH.

3. OCHOBHBIM  HCTOYHHUKOM  TIOJTOTOBKM K  DK3aMEHY  SIBIISIETCS KOHCIEKT
JeKuii. YueOHbIM MaTtepuan B JIEKI[UU JAaeTCsl B CHCTEMaTU3MPOBAHHOM BHJI€, OCHOBHBIE €r0
MOJIOKEHUS JIETANM3UPYIOTCS, TOJIKPEIUISIIOTCS COBPEMEHHBIMH (hakKTaMd M HOPMATHBHOU
uH(popmaluen, KOTopble B CHUJIy HOBH3HBI, BO3MOXHO, €IlI¢ HE BOIUIA B OMyOJIMKOBAHHBIC
neyaTHble HCTOYHUKU. [IpaBUIBHO COCTaBIEHHBI KOHCHEKT JEKUUW COAEPKUT TOT
ONTUMAIBHBIM 00beM HMHQOpPMAIUM, HA OCHOBE KOTOPOTO CTYAECHT CMOXET MPEJCTaBUTH cede
BeCh yueOHBIN MaTepHuall.

4. CnemyeT TOYHO 3allOMMHATh TEPMHUHBI U KAaTETOPUH, MMOCKOIBKY B MX OMpPEACICHUIX
CoZIepXkKaTcsl MPU3HAKU, MO3BOJSIONIME YSICHUTh MX CYIIHOCTh M OTJIMYHUTH 3TH MOHATHS OT
JIPYTHUX.

Jns Gonee >PpPeKTUBHOTO MOHUMAHUSI MPOrPAMMHOIO MaTepuasa MOJe3HO OOIIATHCS C
MIperno/iaBaTesieM Ha TPYIOBBIX U UHIUBUIYAIbHBIX KOHCYJIbTAIIMIX.

B teuenne cemecTpa cTyneHTY HE0OX0IUMO cliaTh He MeHee 50% mpakTUudecKux pador,
BBINIOJIHUTh TE€CTHUpOBaHUS B cpene LMS He Huxke oueHkH "ymoBieTBOpHUTENbHO". B ciydae
HEBBITIOJIHEHUH BBILLIEU3JI0KEHHOTO, CTYAEHT, MPU YCIEIIHOM MPOXO0XKIECHUH MPOMEXYTOUHOU
aTTecTtaluuu B (hopMe IK3aMeHa, He MOXKET MOJIYYUTh aTTECTALlMOHHYIO OIIEHKY BhIIIIEe "X0oporio"

Cucrema OIIEHOK MPHU MPOBEACHUHU TEKYIIETO KOHTPOJIS U MPOMEKYTOYHOU aTTeCTalluu
OCYIIECTBIISIETCS B COOTBETCTBHU C PYKOBOIAIIUM JOKyMeHTOM opranm3amuu PJIO T'YAIL
CMK 3.76 «llonoxeHue o TEKyIIEM KOHTPOJIE YCIEBAEMOCTH M MPOMEKYTOYHOU aTTECTAlUU
CTYJICHTOB M acCIUPaHTOB, OOYYarOUIMXCS IO O0O0pa30oBaTEIbHBIM IPOrpaMMaM BBICIIETO
obpazoBanus B ['YAII» https://docs.quap.ru/guap/2020/sto_smk-3-76.pdf
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Jluct BHECEeHUS! U3MEHEHUH B pabouyro MporpaMmy JAUCHUIUINHBI

JlaTa BHECEHUS
H3MEHEHUH U
JIOTIOJTHCHUH.

Iloamnmce BHECHIETO
A3MEHEHHUS

CopaeprxaHue U3MEHEHUH U JOTIOTHEHUI

Jarta u Ne
MPOTOKOJIA
3aceqaHus
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