MUHWUCTEPCTBO HAYKHW U BBICHIEIO OBPA3OBAHNS POCCUUCKOM
DEJIEPALIMH
(esepabHOE roCy 1apCTBEHHOE aBTOHOMHOC 06pa3oBATENHLHOE YUPEHKICHHE BLICHIEr0
o0OpazoBaHust
"CAHKT-HETEPEYPI‘CKI/IPI FOCYILAPC'[’BEHHBIVI YHUBEPCUTET
ADPOKOCMHUYECKOTI'O TTIPUBOPOCTPOEHMS"

Kagenpa Ne 5

VTBEPXKIAIO
PykoBosuTelb 06pazoBaTelLHOI MPOrPaMMbI

J01.,K.T.H., 101

«10» gespans 2025 ©

PABOUYAS TIPOTPAMMA JIUCHUATUIAHBL

«MaHoBalMOHHAs IEITEIIBHOCTD u ynpaBneuue I'lpOCKTaMI/l»

(Hanmenosanue JTHCUMTLTHHBI)
Koz HanmpasJieHns moiroToBKy/
CremanbHOCTA

HarMeHoBaHUE HATIPaBICHUA
NOArOTOBKK/ CHELMAIBLHOCTH

HWuHoBaTHKA

HaumenoBanue
HarpaBJICHHOCTH

anaBneHue TEXHOJOrHYECKUMH W3MEHCHUAMH B
\'[pOl/ISBO)lCTBCHHLIX chcTemMax

dopma 00yUCHHA

[lNoa mpuema

Canxr-TlerepOypr— 2025

Jluct corracoBanMs pa6oqcﬁ HpOFpaMMbl JUACLIUILIAHBI

[Tporpammy COCTaBILI (a) /
) /

JloIL, K.3.H., JIOW. ¢ / I'.B. 'ermanoBa
Ao, RO, AV —
(N10IDKHOCTD, Y4. CTeNEHb, 3BaHNE) Toanuc, aara 10.02.2025) (MHALHATBL, hamunus)

[Mporpamma ojo0pena Ha saceannn Kapeapst Ne 5

«10» ¢pespans 2025 T, npoTOKON Ne 01-02/2025

3asenyromwmii kadeapoit Ne 5
E.A. ®ponosa

JI.T.H.,J01LL
- (MHMLMATIBI, cammis)

(yu. cTeneHs, 3BaH ue)

3aMecTHTE b AUPEKTOpa HHCTUTYTA OIT ;! M ?TOI{H‘IQCKOX‘;I pabote
H.1O. EdppemoB

JOIL., K. T.H. AR
ofaics, nara 10.02.2025) (MHHLHATDI, amunus)

(1OMKHOCTD, Y4. CTeNeHb, 3BaHIe)



AHHOTaNINA

JucuuninuHa «/HHOBallMOHHAs JESATENbHOCTh M YIPABICHHE IPOEKTaMU» BXOIUT B
00pa30BaTeNbHYI0 IPOrpaMMy BBICIIEr0o OOpa30BaHUs — IpPOrpaMMy MAarucTpaTypsl IO
HANpaBJICHUIO TOATrOTOBKM/ creunuanbHoctd  27.04.05 «VHHOBaTMKa» HANpPaBIECHHOCTH
«YOpaBiaeHUEe  TEXHOJIOIMYECKMMHM  HM3MEHEHUSMH B IPOM3BOJCTBEHHBIX  CHCTEMAaX).
Juctummaa peanu3yercs kadenpoit «NoSy.

JlucuuiuinHa HaueseHa Ha (JOpMHUPOBAHKE Y BBIITYCKHHUKA CIEIYIOIUX KOMIIETEHIIM:

VYK-1 «CrnocobeH ocCymiecTBIsATh KPUTUYECKUH aHAIM3 MPOOJEMHBIX CHUTyallud Ha
OCHOBE CUCTEMHOTI0 [T0JIX0/]a, BEIpabaThIBaTh CTPATErHIO IEHCTBUI»

VYK-2 «CriocobeH ynpaBiaTh IPOSKTOM Ha BCEX ATAIaX €ro KU3HEHHOTO IHKIIA

OIIK-6 «Crnoco0OeH OCyIIEeCTBIATh COOp M aHAIW3 HAYYHO-TEXHUYECKOW WMH(OpMaIu,
000011aTh OTEYECTBEHHBIM W 3apyOeXHBI OMBIT B 00JACTH YNpPaBICHHS WHHOBALUSAMH U
HOCTPOCHUS IKOCUCTEM MHHOBALUII»

OIIK-7 «CrocobeH apryMEeHTHpPOBAaHO BBHIOMpaTb W OOOCHOBBIBATH CTPYKTYPHBIE,
QIFOPUTMUYECKHUE, TEXHOJOIMYECKHE M  INPOrpaMMHbIE  pELIeHUs Ui yIpaBJIEHUS
MHHOBAIIMOHHBIMU IPOLIECCAMU M IPOEKTAMHU, PEATM30BbIBATh UX HA MPAKTUKE NPUMEHUTEIBHO
K MHHOBAI[MOHHBIM CHCTE€MaM MpeINpUATUs, OTPACIEBbIM U PErMOHAIBHBIM MHHOBAI[MOHHBIM
CUCTEMaM»

OIIK-11 «Cnocoben pa3zpabaTeiBaTh y4eOHO-METOAMUECKUE MAaTEpUalIbl U y4acTBOBATh B
peanu3anuu 00pazoBaTeNbHBIX IPOrPaMM B 00J1aCTH 00pa30BaHU»

I1K-2 «CrocobeH K BBISBIEHUIO U Y4eTy OpraHu3aliii, MMEILIMX MOTEHIHall CTaTh
3aKa3yMKaMy IPOAYKLIHUU, IPOU3BOJUMON B paMKax peajii3allii HHHOBALIMOHHOTO IMPOEKTa

IIK-3 «CrnocobeH K oOpraHu3aluy NpPOBEACHHUS PEKIAMHBIX KaMIIAHUM M Hay4HBIX
nyOonukanuii 00 00bEKTE MHTEIUIEKTYaIbHONM COOCTBEHHOCTH»

I1K-4 «CnocoGeH K BbIOOpPY MPOAYKTOBON HUILHU U Pa3pabOTKe MPOIYKTOBOU CTpATETHUI

[IK-6 «['0TOB K OILIEHKE CMOCOOHOCTH CYIIECTBYIOIIEH MPOU3BOICTBEHHOMN IUIOMIAJAKH
OpraHu3alMi HHTETPUPOBATH HOBBIE TEXHOJIOTHI»

[IK-7 «CrnocobeH k aHanu3y TEHJIEHUUN pa3BUTHUS U IPOTHO3ZUPOBAHUS Pa3BUTHUS
HCCIIEyEMOT0 HayYHO-TEXHUUYECKOTO HAIPABICHUS

[TIK-9 «CriocobeH K MpOBENEHUIO0 IKCHEPTU3bI MPOEKTOB B COOTBETCTBYIOIIEH o0nacTu
3HAHUW»

[IK-10 «CrnocoOHOCTh HCIOJIb30BaTh 3HAHHUE OCHOBHBIX METOJOB HCKYCCTBEHHOTO
UHTEJUIEKTa B TMOCIeAyrolel Npo(ecCHOHANbHON JEeATETbHOCTH B KauyeCTBE HAayUHBIX
COTPYJIHUKOB, IpernojaBaTesiel 00pa3oBaTENbHBIX OpraHMU3alMi BBICIIETO 00pa3oBaHUS,
VMHXXEHEPOB, TEXHOJIOTOB»

[IK-11 «Crioco6eH BBISIBUTh €CTECTBEHHOHAYYHYIO CYITHOCTh ITPOOJIEM, BOSHUKAIOIIUX B
X0Jle MPO(ECCHOHANBHOM NEATENHOCTH B 00JaCTH MOJETUPOBAaHMS M aHalIM3a CIOXKHBIX
€CTECTBEHHBIX U UCKYCCTBEHHBIX CHCTEM)

CopepxaHue IUCHMIUIMHBI OXBAaThIBAET KpPYT BOIIPOCOB, CBSI3aHHBIX C METOAAMH U
TEXHOJIOTUSIMU YIPABIEHUS HHHOBAIMSIMHM, OCHOBAHHBIMH Ha ITPOEKTHOM MOJXO/E.

[IpernoaBanre TUCHMIUIMHBI TpPEAyCMaTpUBAET cCleAyronme (opMbl OpraHu3anuu
y4eOHOT0 MpoIiecca: JISKIMH, PAKTUIECKHE 3aHSITHS, CAMOCTOSITEIIbHAsI pab0Ta 00yJaroIerocs..

IIporpaMMoil IUCHUIUIMHBI NPEIYCMOTPEHBI CIEAYIOUIME BHIbI KOHTPOJA: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHAsI aTTecTals B (hopMe IK3aMeHa.

OOmiast TpyAOEMKOCTh OCBOCHHUS JAUCHUIUIMHBI COCTaBIsAET 5 3adeTHbIX eauHui, 180
YacoB.

SI3pIK 00yUEHUS 110 TUCIUIIIIMHE «PYCCKUI».



1. IlepeudeHb MIaHUPYEMBIX PE3YIbTATOB OOYUYEHHUS 11O AUCHUIIIIMHE

1.1. Ilenu mpenofaBaHusi TUCHMIUIMHBI - BHIpAOOTKAa  LIEJIOCTHOTO  MPEICTABICHHUS O
TEOPETUYECKMX W METOJIOJIOTMYECKUX OCHOBAX YIPABICHUS WHHOBAILMOHHBIMU IPOEKTAMH;
OCBOCHHE CTYACHTAMH MHHOBAIIMOHHBIX MPOIECCOB U KM3HEHHBIX IMKJIOB Pa3IMYHBIX BHJIOB
WHHOBAIMM, a Takke CTpaTeruii MHHOBAllMOHHOTO pa3BuTusa opranuzanuii. Ocoboe
3HaYEeHUE MMEET M3YyUYEeHHUE METOAOB U (HOpM yIpaBieHHs] HHHOBALIMOHHBIMUA MPOEKTAMHU H
porpaMMaMu.

1.2. JlucumninHa BXOIUT B COCTaB 00s3aTENbHON YacTH 00pa30BaTEIbHON MPOTPaMMEI
BhIcIIeTro oOpasoBanus (naiee — OIT BO).

1.3. TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0yUEHHS 110 AUCIUILINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTataMu ocBoeHust OI1 BO.

B pesynbrare M3ydeHus NUCHUILIMHBI OOYYaIOUIMIiCS AODKEH 00JanaTh CIlIeTyIOIUMHE
KOMIETSHIMSIMHU WM WX YacTaMU. KoMneTeHIMy U MHAMKATOPhI UX JTOCTHXKEHUS MPUBEICHBI B

Tabimuue 1.

Ta6mmma 1 — [lepeyeHb KOMITETEHIIMA W HHIUKATOPOB UX JIOCTHKCHUS

Kareropus (rpynna)

KOI[ 1 HAMMCHOBAHUC

KOI[ N HAMMCHOBAHUEC MHUKATOpAa

KOMITETCHIINH KOMITETCHIINH JOCTH)KCHHS] KOMIIETEHITUU
VYK-1.3.1 3HaTh METOBI KPUTHYECKOTO
YK-1 Cnocoben S
aHaJIM3a U CUCTEMHOTO TOIX0/a; METOJIUKHI
OCYLIECTBIISTh o o
. pa3paboTKu CTpaTeruu AeHCTBUI s
KPUTHYECKUM aHAIIN3
BBISIBJICHUS U PEIICHUS TPOOIEMHBIX
VYHuBepcanbHble POOJIEMHBIX JE—
KOMITETCHIINH CUTyaIuil Ha OCHOBE y
VK-1.B.1 BnageTs HaBbIKaMH CUCTEMHOTO
CHUCTEMHOT0 I0AX0/a,
1 KPUTUYECKOT'O MBIIUICHHS; METOJIUKAMHU
BbIpa0aThIBaTh
. . | IOCTAaHOBKH IEJIH, OTPEACIICHUS CIIOCO00B
CTpaTeruro AeUCTBUI
€€ JIOCTUKEHUS
VK-2.3.1 3HaTh 3Tanbl KU3HEHHOTO UK
MIPOEKTA; BUJIBI PECYPCOB M OTPAHUYECHUN
JUUISL peIlIeHUs] POEKTHBIX 33714,
HEOOXOIUMBIE JJI OCYIIIECTBICHUS
MIPOCKTHOM JIeITEILHOCTH TTPABOBBIC
HOPMBI U IPUHIUIIBI YIIPaBICHUS
MIPOCKTaMU
VK-2.3.2 3HaTh 1M (ppOBbIE UHCTPYMEHTHI,
MpeAHa3HauYeHHbIE 17151 pa3paboTKu
MPOEKTa/pelIeHUs 3a/1a4H; METOABI 1
MIpOrpaMMHBIE CPEJICTBA YIIPABICHUS
VYK-2 Cnocoben POEKTaMHU
YHuBepcanbHbIC ynpaBisTh mpoektoM | YK-2.V.1 ymeTs onpenensite 1eneBbie
KOMIIETEHIINH Ha BCEX JTanax ero ATarbl, OCHOBHBIC HAMpaBIEHUS padoT;

KHU3HCHHOI'O IHMKJIa

OOBSACHSATH 1IeJIM U GOPMYIUPOBATH 3aJaUH,
CBSI3aHHBIE C IOATOTOBKOW U peajau3anueit
MPOEKTa

VK-2.V.2 ymeTs BoIABUTATH
aIbTEPHATUBHBIE BAPUAHTHI IEUCTBUH C
EJIbIO0 BEIPAOOTKH HOBBIX ONTUMAJIbHBIX
QITOPUTMOB JIEUCTBUH IO MTPOEKTY
VK-2.B.1 BnaneTs HaBbIKaMH YIPaBIECHUS
MIPOEKTOM Ha BCEX 3Tarax ero »KU3HEHHOTO
LUKJIa

VYK-2.B.2 B1aseTs HaBbIKaMU PELICHUS
npodeccuoHaNbHBIX 33J1a4 B YCIOBUSIX




1udpoBHU3aIH 00IIeCTBA

O6menpodeccrnoHanbHbIE
KOMIIETCHIINH

OIIK-6 Cniocoben
OCYILECTBIISITH COOp U
aHaJ M3 Hay49HO-
TEXHHYICCKOMN
uHpopmanuu,
000011aTh
OTE€YCCTBEHHBIN U
3apyOeKHBIH OIBIT B
00J1aCTH yIpaBlICHUS
MHHOBAIUSIMU U
MTOCTPOCHUS
IKOCHCTEM
WHHOBAIINNI

OIIK-6.3.1 3HaTh MeTOIUKH cOOpa U
aHaJIM3a OTCYECTBEHHOTO U 3apy0eKHOTO
OTIBITA B 00JIACTH YIIPABICHUS
WHHOBAIIMSIMH U TIOCTPOCHUS SKOCUCTEM
WHHOBAINHI

OIIK-6.Y.1 yMeTh OCYyIIECTBISTH COOp U
aHAJIM3 HAyYHO-TEXHHUYECKOU
uH(popMaIuu, 0000IIaTh OTCUESCTBEHHBIN U
3apyOCKHBIN OTBIT B 00JIACTH YIIPABJICHUS
WHHOBAIMSIMH U TIOCTPOCHUS SKOCUCTEM
WHHOBAIIN

OIIK-6.B.1 BnazgeTs HaBBIKAMH
MPaKTUYECKOT0 aHaJIM3a HaAyYHO-
TEXHUYECKON MHPOpMAIH, 0000IICHNUS
OTEUYECTBEHHOI'O U 3apy0E€KHOTO OIBITA B
o0JacTH yrpaBiIeHUS HHHOBAITUSIMU U
MTOCTPOSHHUS SKOCUCTEM MHHOBAITMI

OIIK-7 Coocoben

OIIK-7.3.1 3HaTh OCHOBHBIE CTPYKTYpHBIE,
ANTOPUTMUYECKUE, TEXHOJIIOTHUECKHE U

apl YMEHTHPOBAHO IIPOrpaMMHBIE PEILIEHUs AJIs aBJICHUS
BBIOMPATH U porp p yrp
MHHOBAIIMOHHBIMHU MIPOLIECCAMU U
000CHOBBIBAThH
CTOVKTVDHLLE IIPOEKTaMu
PYKTYPHPIC, OIIK-7.Y.1 ymeTb apryMeHTUPOBAHO
AITOPUTMHUYECKHE,
BBIOMPATh 1 0OOCHOBBIBATH CTPYKTYPHBIE,
TEXHOJIOTHYECKHE U
AITOPUTMHUYECKHE, TEXHOJIOTHUECKUE U
IIPOrpaMMHBbIE
[IPOrpaMMHBbIE PEIIECHUs )i YIIPABICHUS
pelieHus s
MHHOBALIMOHHBIMU ITPOLIECCAMHU U
yIpaBiIeHUsS
IIPOEKTaMH, PeaJTu30BbIBaTh X Ha
MHHOBALIMOHHBIMU
OobmenpodeccuoHanbHbIe HpoTEcCaMy H MPaKTUKE TPUMEHUTEIBHO K
KOMIIETEHIIUU HpoeKTaMI/I WHHOBAIIMOHHBIM CUCTEMaM IPEANPHUATHS,
P ’ OTPACIIEBBIM U PETUOHATBHBIM
peain30BbIBaTh UX Ha
DAKTHKE MHHOBAIIMOHHBIM CHCTEMaM
P OIIK-7.B.1 BnageTh HaBbIKaMU
HPHMEHHTEIBHO K eaJIn3alliy Ha PAaKTUKE CTPYKTYPHBIX
MHHOBALIMOHHBIM p P PYKTYPHBIX,
AITOPUTMHUYECKUX, TEXHOJIOTMUYECKUX U
cnereMam MPOTPaMMHBIX PEIICHUH st aBJICHUS
MpEeANPUSTHS, porp p AU YT
MHHOBALIMOHHBIMU TIPOLIECCAMU U
OTpacJIEBBIM U
MIPOEKTaMU NPUMEHHUTENBHO K
PErMOHANIbHBIM
MHHOBALIMOHHBIM CUCTEMaM IpPeANpusiTus,
WHHOBAIIMOHHBIM
OTpaCJIEBBIM U PErHOHATbHBIM
CUCTEMaM
WHHOBALIMOHHBIM CUCTEMaM
OIIK-11 Cnocoben OIIK-11.3.1 3HaTE OCHOBHEIE TTOIXOBI K
pa3pabarbiBaTh pa3paboTke y4eOHO-METOIMUECKUX
y4aeOHO- MaTepuaoB
METOANYECKUE OIIK-11.VY.1 ymersb pa3pabarbiBaTh

O6menpodeccrnonanbHbIE
KOMIIETSHIIH

MaTepHabl U
y4acTBOBaTh B
peanu3anum
00pa3oBaTeNbHbIX
mporpamm B 00J1aCcTH
o0Opa3oBaHus

yueOHO-METOINYECKUE MaTepUaIIbI U
y4acTBOBATh B pealn3aluu
00pa3oBaTeNIbHBIX TPOrpaMM B 00J1acTH
o0Opa3oBaHUs

OIIK-11.B.1 Bnamers npakTH4ECKUMU
HaBBIKAMU pa3pabOTKH yueOHO-




MCTOANYCCKUX MATCPHUAJIIOB U YIACTHA B
peanu3aiui 00pa3oBaTeIbHBIX MPOTPaMM B
obnactu 00pazoBaHus

IIK-2 Croco0OeH k
BBISIBIICHUIO U YUETY
OpraHu3aIui,
HMEIOLIUX MOTSHIAAT

[1K-2.3.1 3HaTh OCHOBBI U IPUHLIUIIBI
TEXHOJIOTHYECKOTO ay/IuTa
[1K-2.V.1 yMeTb NpOU3BOJIUTH aHAJIU3

[Ipodeccuonanbubie CTaTh 3aKa3YMKaMU o
TEXHUKO-TEXHOJIOTUUECKUX PEIICHUH,
KOMIIETEHIIUH MPOIYKIIHH,
. HCIIOJIB3YEMBIX B MHHOBAIIMOHHBIX
MIPOU3BOUMOMN B
MIPOEKTAX, Ha MPEAMET pPeaqTnu3yeMOCTH,
paMKax peann3anuu
3¢ (PEKTUBHOCTH, FIKOJTOTUIHOCTH
MHHOBAI[HOHHOI'O
MIPOEKTA
I1K-3.3.1 3HaTb OCHOBHI yIIpaBJICHUS
IIK-3 Cniocoben k yip
Opra’Hu3aluu TpOCKTaMH
P [1K-3.B.1 Bnagets HaBBIKAMU
MIPOBEICHUS .
MIPOJIBIXKEHHS HA PHIHOK HaXO/ISIIEHCS B
PEKIIaMHBIX
[Ipodeccuonanbubie N COOCTBEHHOCTH OpPTaHHM3aIUN
KaMITaHU{ U HAY9IHBIX .
KOMIIETEHIIUH . WHTEJUICKTYyaJIbHOM COOCTBEHHOCTH Ha
nyonukanuit 06
BBICTaBKaX, HAyYHO-TIPAKTUYECKUX
00BEKTE
. CEeMHUHapax, BKII0Yasi UX OpraHUu3alluIo,
MHTCILTCKT yalIbHOU BBICTYILUIEHHS, pa3pabOTKy MaTEpHUAIOB
COOCTBEHHOCTH ym UL, pasp y p ’
MIPE3CHTALUN
[1K-4.3.1 3HaTh MAapKETUHT U OCOOEHHOCTH
I1K-4 CriocobeH k P
. | meHooOpa3oBaHMs HA PBIHKE TpaHChepa
BBIOOPY MPOAYKTOBOMA o
[Ipodeccuonanbubie TEXHOJIOTHI
HUILIN U pa3paboTKe
KOMIIETEHIINU POAYKTOBOH [1K-4.B.1 Biagers HaBBIKOM 0000IIEHNS U
cf aT}:;pm CUCTeMaTH3aIli 0TOOPaHHON HHPOpMAITUU
P JUIsl pa3pabOTKH MPOAYKTOBOU CTpaTETHH
IIK-6 I'oTOB K OIleHKE
CHOCOOHOCTH
T — I1K-6.3.1 3HaTH OCHOBBLI MEHEHKMEHTA
Y Y . I1K-6.B.1 BnaneTs HaBbIKaMH pa3pabOTKU
[Ipodeccuonanbubie MIPOU3BOICTBEHHOM .
MaTEMAaTHYECKUX MOJEIIEH OLIEHKHU
KOMIIETEHITUH [LIOIIAKU
NOTPEeOHOCTU MOJIEPHU3ALINH
OpraHu3aIu
TEXHOJIOTHYECKOT0 000pyI0BaHUs
WHTETPUPOBATH
HOBBIE TEXHOJIOTHHU
IIK-7 CriocoOeH k
AHAJIN3Y TEeHACHIHI
pa3BUTHSA U [1K-7.3.1 3HaTh OCHOBBI HHHOBaTHUKH
POTHO3UPOBAHUS I1K-7.VY.1 ymeTrs paboTaTh C CHCTEMaMU
[TpodeccuonanbHble P p yMeTH P o
pa3BUTHUSA KJIacCU(pUKAIUU N300PETCHHUIA,
KOMIIETEHIIUH
HCCIIETyEeMOTO MIPOMBINIUICHHBIX 00Pa3II0B U TOBAPHBIX
HAy4YHO- 3HAKOB
TEXHUYECKOTO
HaIpaBICHUS
ITK-9 CriocobeH k
IIPOBEACHUIO IT1K-9.Y.1 ymeTs aHanmm3upoBaTh Hay4yHO-
[Ipodeccuonanbubie AKCTIEPTU3BI HCCIIEN0BATEILCKUE U OIBITHO-
KOMIIETEHIIUH MIPOEKTOB B KOHCTPYKTOPCKHE Pa3pabOTKHu B
COOTBETCTBYIOLIEH COOTBETCTBYIOIIECH 00JIaCTH 3HAHUIA

o0JacTy 3HaHUI




ITK-10 Crioco6HOCTh
HCIIOJb30BaTh 3HAHHE
OCHOBHBIX METOJIOB
HCKYCCTBECHHOI'O
HMHTEIICKTA B
nocjaeayronen
podecCHOHATBLHOM
JIEATEILHOCTH B

ITIK-10.VY.1 ymers onpenensTb OCHOBHbIE
3aJjauy JUIsl CUCTEM UCKYCCTBEHHOI'O

[TpodeccrnonanbHbIe WHTEIJICKTA
KaueCTBE HayIHBIX
KOMIIETEHIINU [1K-10.B.1 B1ageTs HaBBIKaMU
COTPYIHHUKOB,
. KJIacCU(UKALINH, KJIacTepU3aIuH,
npenoiaBaresnei
perpeccun
00pa3zoBaTebHBIX
Opra"u3anun
BBICIIIETO
obOpa3zoBaHusl,
WH)KEHEPOB,
TEXHOJIOTOB
I1K-11 Criocoben
BBISIBATH
I1K-11.3.1 3HaTe Moaenu popmanuzanuu
€CTECTBEHHOHAYYHYIO
CYIITHOCTH MPOOJIEM MpOHeccon
P > | [IK-11.¥.1 ymeTb BBIABUTB CYLIHOCTb
BO3HHUKAIOIIUX B XOJ€E .
o po0JIeMbl, BOSHUKAIOLIEH B X0/1€
npodeccuoHanbHOM N
[Ipodeccuonanbubie PO eCCHOHAIBHON IEATETHHOCTH
JIEITENLHOCTH B
KOMIIETEHIINU I1K-11.VY.2 Bnagers HaBBIKAMU
o0JacTu

MOJCINPOBAHUA U
aHaJIn3a CJIOXKHBIX
CCTCCTBCHHBIX U
HNCKYCCTBCHHBIX
CHUCTCEM

JEKOMIO3UINH, (hOpMaTU3alluy MPOIECCOB
1 00BEKTOB JJIA UCITOJIb30BaHUA
MHTEJUIEKTYAJIbHBIX POrPAMMHBIX
peleHnit

2. Mecro nucuumanssl B ctpykType OI1

HucnunnuHa MokeT 6a3upoBaThCsl Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00YJaIOITUMUCS

IIPU MOJIYYEHUHU TPEIBIIYIIEro ypOBHSI 00pa3oBaHMUsL.
3HaHUs, TOJYYCHHbIE TPH HU3yYEHWH MaTephayia JaHHOW IUCIUIUIMHBI, UMEIOT Kak

CaMOCTOSTENIbHOE 3HAY€HHE, TaK U MOTYT UCIIOIb30BATHCS MPU U3YYEHUU JPYTUX JTUCLIUILINH:

— «Teopus cucreM u ynpaBieHHe TEXHOJIOTHUECKUMU U3MEHEHUSIMU,

— « YmpaBieHre HHTEIJIEKTyalbHOW COOCTBEHHOCThIO HOBOBBEICHUIN»,

— «YmpaBieHue TEXHOJOTUYECKUMHU U3MEHEHUSIMU B TPOU3BOACTBEHHBIX CUCTEMAX),

— «Ctpareruu ynpaBlIeHUs] OPTaHU3ALUSAMU,

Tabaure 2.

«MeTo/Ibl U CPEJICTBA OLIEHKU PUCKOBY,
«TexHonmornueckuit popcailT NpoOIEMHOr0 IPOTYKTa.

3. OO0BEM | TPYJTOEMKOCTh JUCIUILTAHBI
Jlanapie 00 00meM oO0beMe TUCIUILUIMHBI, TPYJOEMKOCTH OTAENBHBIX BHUJIOB yueOHOU
paboThI MO TUCHUIUIMHE (M pacnpeielieHne 3TOW TPYJO0EMKOCTH IO CEMecTpaMm) MpeICTaBICHbI B




Ta6mmma 2 — O6beM U TPYJ0EMKOCTh JUCITUTITUHBI

TpynoeMKocTh 1o
Bun yueGHO# paboThI Bceero cemMecTpam
Nel
1 2 3
Oowan mpyooemKkocmp OuCyuUnIUHbLL, 5/ 180 5/ 180
3E/ (uac)
U3 Hux uacoe npaKmu4ecKoil n0020mMo6Ku 20 20
AyoumopHhuvie 3anamus, BCETO 4ac. 51 51
B TOM YHCIIE:
nexmu (JI), (gac) 17 17
npaktuyeckue/cemunapckue 3aastus  (113), 34 34
(dac)
naboparopusie padbotsl (JIP), (dac)
KypcoBoii mpoekT (padota) (KII, KP), (uac)
9K3aMeH, (Jac) 54 54
CamocmosamenvHnas paboma, Bcero (4ac) 75 75
Buo npomesxcymounoi ammecmayuu: 3auer,
madd. 3ager, sk3amer (3auer, Judd. 3auq, OK3. JK3.
OK3.*%*)

*k
HpHMC‘IaHI/Ie: KaHAUJIATCKHUU 3K3aMCH

4. ConepxaHue JUCIUTUTHHBI
4.1. Pacnpeznenenue Tpy10€MKOCTH JTUCHUILIMHEI 110 pa3eiaM U BUAaM 3aHATUMN.
Pa3nenpl, TeMbl AUCHUIIIMHBI U UX TPYAOEMKOCTh MPUBEIEHBI B TabmuIe 3.

Tabmuua 3 — Pazesnbl, TeMbl TUCIHILINHBI, UX TPYAOEMKOCTh

Pasgensl, TeMBI JUCLUILINHBI

Jlexiun
(qac)

I13 (C3)
(dac)

JIP
(dac)

KII
(dac)

CPC
(qac)

Cemectp 1

Pazgen 1. OcobeHHocTH  ymnpaBieHUs
WHHOBAIIMOHHOM J1€ATEIHHOCTHIO

Tema 1.1. UaHOBaMOHHAA AESITEIHLHOCTD:
BUBI U crieUU(UKa YIPaBICHUS

Tema 1.2. IIpoekT u mpoeKTUpOBaHHUE
Tema 1.3.  OcoOEHHOCTH CTPYKTYp
yIpaBJIeHUs] HHHOBAIIMOHHBIMH IPOCKTAMHU

8

20

Pasnen 2. Cra"papTbl  IPOEKTHOI'O
yIpaBICHUS

Tema 2.1. MexyHapoaHble CTaHAAPTHI
Tema 2.2. HanmoHanbHbIe CTaHIAPTHI
Tema  2.3. Poccuiickne  CTaHIapThl
MIPOECKTHOTO YITPABJICHISI

20

Paznen 3. OcHoBHBIE 3Tambl MPOEKTHOIQ
yIpaBicHUS
Tema 3.1.
WHUIAUPOBAHHUS
Tema 3.2
TUTAHUPOBAHUS
Tema 3.3. I'pymima mporeccoB UCTIOTHEHUS
Tema 3.4. I'pynna npoueccoB 3aBepLICHUS

I'pynna NIPOLIECCOB

I'pynmna IIPOLIECCOB

20




Pasgen 4. OOnactu 3HaHuili U MeTOonbl 8 14 15
YIpaBIeHHs] THHOBAIIHOHHBIMHU IPOEKTAMH
Tema 4.1. Ympasnenue coaepKaHueM U
BpEMEHEM IPOEKTa

Tema 4.2. VmupaBieHHE CTOMMOCTHIQ

MPOEKTA

Tema 4.3. VYmpaBieHnue KOMaHION U
KOMMYHHKAIHSIMH

Tema 4.4. VYmpaBneHwe KadeCTBOM W
KOHTpPaKTaMu

Tema 4.5. YnpaBnenue puckamu
Tema 4.6. YrpapiieHHe W3MEHCHISIMHU

Hroro B cemecTpe: 17 34 75

Utoro: 17 34 0 0 75

IIpakThueckass IOATNOTOBKA 3aKIIOYAETCAd B  HEMOCPEICTBEHHOM  BBIIIOJIHEHUU
Oo0y4JaromMMHUCS  OMNpPENEeNeHHBIX  TPYNOBBIX  (YHKIMH, CBSA3aHHBIX C  Oy;ymiei
npodecCHOHATIBHOMN 1€ TETbHOCTBIO.

4.2. CopnepxaHue pa3/iejoB U TEM JICKIIMOHHBIX 3aHSATHH.
CopepxaHue pa3/ieiioB U TeM JICKIIMOHHBIX 3aHATHI IPUBEICHO B Ta0HIIE 4.
Tabmuna 4 — ConeprkaHue pa3esioB U TEM JICKIIMOHHOTO ITUKJIA

Howmep paznena HasBanue u conepkanue pas/iejoB U TEM JIEKIIMOHHBIX 3aHATHI
1 Tema 1.1. InHOBanMoHHas AESATEIHHOCTD: BUBI U Crienu(uKa
yIpaBIeHUS

Hayuno-TexHn4eckuii mpouecc, "HHOBAIIMOHHBIE IPOLIECCHI,
VMHHOBALMOHHBIN [TOTEHIIAAJ OPTaHU3aLuN

Tema 1.2. IlpoexT u npoekTupoBanue. MeToabl 1 TEXHOJIOTUU
ynpasieHus THHOBauusAMU. [lonaTre npoekra. IHHOBallMOHHBIN MPOEKT,
Hay4HO-UCCIIEI0BATEIBbCKUI IIPOEKT, TEXHUYECKUN ITPOEKT,
KOHCTPYKTOPCKH ITPOEKT, OPraHU3aL[MOHHBIN TPOEKT, TPOEKT BHEAPEHHUS.
OcobeHHOCTH yIIPaBICHUSI MHHOBAIIMOHHBIMH MPOEKTAMH.

Tema  1.3. OcobeHHOCTH CTPYKTYp YIIpaBJI€HUS WHHOBAIMOHHBIMU
npoeKkTaMd. MecTo MHHOBAallMM B CHUCTEME YINPABICHUYECKHX OTHOIICHUH.
[TocrositHHBIE W BpEeMEHHBIE TNIPOEKTHblE oOpraHu3anuu. IIpoexTHele U
MaTpUYHBIE CTPYKTYPHI.

2 Tema 2.1. Mexnynapoansie cranmaptel. 1SO 21500:2012, Project
Management Body of Knowledge — PMBOK.

Tema 2.2. HanumonanbHble crannaptbl. HanumoHnaibHble 00BEAMHEHUS]
npodecCHOHANBHBIX — yhpaBisirommx npoekramu. Projects IN - Controlled
Environments, P2M The Guidebook for Project and Program Management for
Enterprise Innovation. EBpa3suiickuii craHmapT yrpaBlieHHs TPOSKTAMH.

Tema 2.3. Poccuiickue cTraHmapTbl IPOEKTHOTO  YIPABICHHUS.
PykoBoactBo mo mpoexktHoMy MeHemxkMmenty 'OCT P MCO 21500— 2014,
PykoBOACTBO MPOEKTHON AEATEIBHOCTBIO.

3 Tema 3.1. I'pynna mnporeccoB MHUIMHMPOBAHUS. 3aKa3yMK IPOEKTa M
3alHTEpecOBaHHbIE CTOPOHBI. OpraHu3aius ynpapieHUs! IPOEKTOM (CTPYKTYpa
Y KOMaH/1a). Y cTaB IPOEKTa.

Tema 3.2. I'pynma mpoueccoB IutaHupoBaHus. JIOTMKO - CTpyKTypHas
cxeMma npoekTa. [lexommosunus padbot. [lnannpoBanue BpeMeHH, CTOMMOCTHOM
m1ad. BXoibl 1 BBIXO/BI TTpOLECCA.




Tema 3.3. I'pynna npoueccoB ucnonHeHus. OTcCleXUBaHUE, aHAIU3 U
peryJarpoBaHWE XOJa BBIMOJHEHHWsS TPOEKTa, omeHka 3ddexTuBHOCTH
UCTIOTHEHUSI TPOEKTa, BBIABICHUS O00JAcTeil, B KOTOpPHIX TpedyeTcs
NPUMEHEHHE  KOPPEKTHPYIOIIUX W NPEAYNPSKIAIOINUX  JCHCTBUIA,
(dbopMUPOBAaHUS 3alpPOCOB HA WM3MEHEHHUS B MPOEKTe. BXOAbl U BBIXOMbI
npoiiecca.

Tema 3.4. I'pynna mpoieccoB 3aBepuieHusi. PopmalibHOE MPU3HAHUE
3aBeplIcHHs. BHENIHWH TPOEKT - TOAMHCAHWE aKTOB INPUEMKH H C/1aya
JIOKYMEHTAIIUU U NPOAYKINUA. BHYTpeHHU TPOEKT: 0COOCHHOCTH 3aBEpPIICHUS,
Bxosp1 11 BeIX0 161 1Iponiecca. CoxpaHeHNe HAaKOTUICHHOTO OIBITA.

Tema 4.1. Ynpasienue cofepxaHiueM U BpEMEHEM NpoekTa. BrisiBiieHne
Hened, cocraBa M COJEpPXKAHUSA NPOEKTa, OIpeleseHHe IepedHs pador,
KOTOpPbIE HYXKHO BBIMOJIHUTH B paMKaxX MPOEKTa M CTPYKTYpU3aLUIo padoT 1mo
OJTHOMY M3 IPU3HAKOB, TaKMX Kak: IO IpoueccaM, MO (QYHKIUAM HIU
MOJCHCTEMaM YIIPABJICHUSI MPOEKTOM, MO ¢a3aM KHU3HEHHOTO IHUKIA, II0
nensM, 3agadyaMm U pabGoram. Jluarpamma ['aHTta, cereBble MeTO[bI
TUTAHUPOBAHMS, KPUTUYECKUN TTyTh. [ paduk padorT.

Tema 4.2. VYnpasieHue CTOMMOCTBIO IpoekTa. OleHKa CTOMMOCTH
pecypcoB, HEOOXOAUMBIX ISl BBINOJIHEHMS KaXJ0M IUIAaHOBOWM olepauuy B
JEHE)KHOM BBIpaXEHUH. JleTanu3anus CTOMMOCTHOIO IIJIaHa Ha Pa3jIM4HbIX
cramusx mpoekta. CMera mpoekTa, OIOPKET MPOeKTa. DTambl yIpaBICHUS
croumMocTb. OIlleHKa SKOHOMHYECKOH 3(PQPEKTHUBHOCTH HMHHOBALIMOHHBIX
IIPOEKTOB.

Tema 4.3. YnpasieHue KoMaHI0i U KOMMYHUKaUUsMU. Tpu OCHOBHBIX
acleKTa  IIPOEKTHOTO  YIPaBJICHUSA,  CBS3aHHBIX C  YIPAaBICHHEM
4yeJoBeYeCKUMHU pecypcamu. 1. BerpanBaHue mpoekToB B OOLIyIO CUCTEMY
YIPABJICHUS IEPCOHAIIOM OPraHHU3alud, OIPEIEICHUE CBI3EU MEXAy
KOMaHJOW MpOeKTa M POJUTEIbCKON, (YHKLIMOHAIbHON opraHuzanue. 2.
®opMupoBaHUE KOMIIETEHIIMM pPYKOBOIUTENSI TpoeKkTa. 3. VYmpaBieHHe
KOMaHA0M  mpoekta. MaTpuna  pacnpeleneHus  OTBETCTBEHHOCTH.
VYnpasnenue npoueccamu, He0OX0IUMBIMHU ISl 00eCTIeYeHUs] CBOEBPEMEHHOM
U COOTBETCTBYIOIIEH TIOATOTOBKH, COOpa, pacrpeleNeHusi, XpaHEeHHUs,
BBIOOPKHU M KOHEYHOT'O pa3MeIleHUs TPOEKTHON HHPOpMaIIH.

Tema 4.4. VYnpasineHue KadyecTBOM M KOHTpakTaMu. BblsaBieHue
3asBJICHHBIX M IIpelIojlaraeéMbIX NHOoTpeOHoCcTel 3aka3uuka. lIpeBparienue
HOTPEeOHOCTH, MOXKETaHUs M OXKHJIAaHUSI YYACTHUKOB MIPOEKTa B TpeOOBAHUS K
HOPOAYKTY WK yciayre. XapakTepUCTUKH TpeOoBaHUU. [lokyMeHTHpOBaHUE
KagecTBa B Ipoekre. [lmaHuMpoBaHHWE TOKYHNOK M NPUOOPETEHHIA,
IUTAHUPOBAHUE KOHTPAKTOB, 3ampoc HHGOpMaluu y IMpOoJaBLOB, BBIOOP
IPOJABLOB, aIMUHUCTPUPOBAHNE KOHTPAKTOB, 3aKPBITHE KOHTPAKTOB

Tema 4.5. VYmpaBnenue puckamu. MeTOAbl NPHUHATHS PELICHUN B
YCJIOBUSX HeompeaenéHHOCTU. Pucku B ympaeineHun mnpoektamu. IIpobiema
pUCKa B HHHOBAI[MOHHOM [1€ATENbHOCTH. BHUIbl PHCKOB, METOJbI OLIEHKH
PHUCKOB, METO/IbI CHW)KEHUSI PUCKOB. KauecTBEHHAs U KOJIMYECTBEHHAs! OLIEHKY
PUCKOB  MHHOBAIIMOHHBIX  NIPOEKTOB. MeToAbl  yIpaBi€HUsS  PUCKAMH
MHHOBAIIMOHHBIX TIPOEKTOB.

Tema 4.6. Ynpasnenue n3MeHeHUsAMU. [[puunHbl W3MEHEHN, BHOCHMBIX
B mpoekT. KoHTponb Haj M3MEHEHUsMH U (OpMalbHOE YTBEPXKICHHE WIIH
OTKJIOHCHHE H3MeHeHHH. JKypHam oOpamieHuid OT 3aKa3uuka, MOJPSIYHKa,
YJIEHOB KOMaHJAbl MPOEKTa M JAPYTUX 3auHTEPECOBaHHBIX CTOPOH. Ilopsnox
BHECEHUS N3MEHEHUI U KOPPEKTUPOBKH TUIAHOB.




4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHITHS
Tembl NpakTUUECKUX 3aHATHI U UX TPYJOEMKOCTh IPUBEICHBI B TAOIHIIE 5.

Tabmuua 5 — [IpakTuyeckue 3aHsATHs U UX TPYJO0EMKOCTb

N3 Hux Ne
No | Tembl npaktrdeckux | @opMbl IpakTUYECKUX | TpPymOEeMKOCTb, |IPaKTUYECKOM |pasjielia
/o 3aHATHI 3aHATHAI (dac) IIOJTOTOBKH, | TUCLIMII
(gac) JIUHBI
Cemectp 1
1 | UuHOBaumoHHAS ['pynIoBblie JUCKYCCHU 4 2 1
JCATCIBbHOCTH: BUABI 1
crierupuka
yIpaBJiIeHUs
2 | Ocobennoctu I'pynnoBble JUCKyccuu 4 2 1
CTPYKTYp YIpaBICHUS
WHHOBAITMOHHBIMHA
MPOEKTaMu
3 | Poccuiickue cranpaptel | ['pymnmoBeie TUCKYCCUT 4 2 2
[POCKTHOTO
yIIpaBICHUs
5 | I'pynma npoueccos HUrposoe 4 2 3
MHUIMUPOBAHNA [IPOEKTUPOBAHUE
6 | I'pymma npoueccos HUrposoe 4 2 3
IJIaHUPOBAHUS IIPOEKTUPOBAHUE
7 | Yupasnenue Pemenne 6 4 4
COACPKaHUCM 1 CUTYallMOHHBIX 3aJ1a4
BPEMCHEM MPOEKTa
8 | Ympasienue Pemenue 4 2 4
CTOUMOCTBIO ITPOCKTA CUTYaIlMOHHBIX 331124
9 | Ynpasnenue Pemenue 4 2 4
Ka4€CTBOM H CUTYallTMOHHBIX 3a71a4
KOHTpPAKTaMHu
Bceero 34
4.4. JlabopaTopHBbIE 3aHATHS
Tewmbl 1aGOpaTOPHBIX 3aHATUHN U UX TPYIOEMKOCTh MPUBEACHBI B TabmHIIE 6.
Tabauna 6 — JlabopaTropHble 3aHSITHS U UX TPYJOEMKOCTh
N3 Hux No
Ne HaumenoBanue nabopatopHbIx padboT TPYAOGMKOCTS, | MPAKTHHCCKOH | pasiena
/1 (gac) MMOATOTOBKH, | JUCIIHAI
(gac) JIMHBI

Y4eOHbIM MJIaHOM He MPEAYCMOTPEHO

Bcero \

4.5. CamocrosTenbHas padoTa 00yJaromuxcs
Bunsl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh MPUBEIEHBI B Ta0nuLe 7.




Tabmmma 7 — Bugsl caMOCTOSITEIbHOM paOOTHI M €€ TPYAO0EMKOCTh

. Bceero, | Cemectp 1,
Bun camocrositensHoil paboThl
qac qac
1 2 3
W3yueHne TeOpeTHIecKoro Marepuasia
60 60
qucuurnHbl (TO)
KypcoBoe npoektuposanue (KII, KP)
PacuetHo-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepata (P)
[ToaroroBka K TeKyIieMy KOHTPOJIIO 5 5
ycneBaemoctu (TKY)
Jomamnaee 3aganue (/13)
KonTtposbabIe paboThl 3a09HuKOB (KP3)
IToaroroBka K MpoMeXyTOYHOU
10 10
arrectanuu (I1A)
Bcero: 75 75

5. IlepeueHs yu4eOHO-METOANUECKOTO OOECIeUeHuUs
JUTSL CAMOCTOSITEIBHON pa0OThI 00YYArOIIMXCs IO TUCITUTUINHE (MOIYITIO)
Y4eOHO-MEeTOAMYECKE MaTepHalbl ISl CAMOCTOSITEIIbHON paboThl OO0YYaroIIMXCsl YKa3aHbl B
. 7-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUCOHBIX U3TaHUN
[lepeueHpb neyaTHBIX U 3JIEKTPOHHBIX Y4eOHBIX U3/IaHUH NpHUBeieH B Tabaule 8.
Tabmunua 8— [lepeyeHp Mme4aTHBIX U AJIEKTPOHHBIX YUEOHBIX U3AaHUN

HIudp/ URL ampec bubnmorpaduyeckas ccpiika / KonuuectBo
URL anpec JK3EMILIIPOB B
o6ubnuoreke
(kpome
JIIEKTPOHHBIX
IK3EMILISIPOB)

https://znanium.com/cat[[Torio, FO. M. VYmpasinenue mnpoexkramu

alog/product/2117169 |yuebnoe mocobme / IO.MU. Tlomos, O.B.
SIkoBenko. — Mocksa : UHDPA-M, 2024. —
208 c¢. — (Yuebnuku ans nporpammsl MBA).
- ISBN 978-5-16-002337-3. - Tekcr

PIEKTPOHHBIMN. - URL:
https://znanium.com/cataloa/product/2117169

https://znanium.com/cat|Cason, JI. 1O. VYmpasienwe mnpoeKTaMu

alog/product/1914826 |yue6uuk / 1. ¥O. CaBon, T. O. ToacThIX.
MockBa : HMznmarensckuit  Jlom HUTY
«MUCuCp», 2022. - 167 c. - ISBN 978-5-
907560-14-7. - Tekct : anexTpoHHbIN. - URL:
https://znanium.com/catalog/product/1914826
(mata oopamenus: 10.02.2025). — Pexum|




https://znanium.com/cat
alog/product/2091376

[{urenanze, . /. YnpaBieHue npoekTtamu :
yaeonuk / JI. JI. luremagze. — Mocksa :
NHOPA-M, 2024. — 361 c. — (Beicmiee
o6paszoBanue). — DOI 10.12737/1817091. -
ISBN  978-5-16-018658-0. -  Tekcr

DIICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2091376

https://znanium.ru/catal
og/product/2100002

Hexkpacos, B. H. YrosioBHo-ipaBoBasi oxpaHa
OOIIECTBCHHBIX ~ OTHONIEHUH B cdepe
MHHOBAIIMOHHOM JEATENIbHOCTH : MOHOTrpadus
/ B. H. HekpacoB ; mnpemucn. JI. JL
KpyrinukoBa. — Mocksa : THOPA-M, 2024.
— 379 ¢. — (Hayunas mbicis). - ISBN 978-5-
16-019244-4. - Tekcr : anektponssiid. - URL:

https://znanium.com/cat
alog/product/1257449

Buxposa, H. O. DkoHomMHKa HMHHOBalUH :
WHHOBAI[MOHHAS JICATEIBHOCTh : ydeOHOE
nocooue / H. O. Buxposa. - Mocksa : U3n.
Jlom HUTY «MHCuCpy», 2018. - 60 c. - ISBN
078-5-906953-56-8. - TekcT : IIEKTPOHHBIN. -
URL:

https://znanium.com/catalog/product/1257449

https://znanium.ru/catal
og/product/1023026

I/IHHOBaHI/IOHHaH ACATCIIBHOCTh B Poccun :
CTPATCTUYCCKUEC HAIPpABJICHUA U MCXAaHU3MBI :
KOJIJICKTHBHAas MOHOFpa(bHH / KOI. aBT. -
Mocksa : Hayunblii kKoHCYnbTaHT, 2024 - 224]
c. - ISBN 978-5-9905937-1-8. - Tekcr :
PIIEKTPOHHBIM. - URL:
https://znanium.ru/catalog/product/1023026

https://znanium.com/cat
alog/product/2125655

Crapxxunckuii, B. I1. Merononorus Hayku u
MHHOBAIIMOHHAS JESITeNbHOCTD : MmocoOue s
ACIIMPAaHTOB, MAaruCTPaHTOB M COMCKaTresnel
YVUEHOM CTell. KaHJl. HayK TeXH. ¥ DKOH. crell. /|
B.Il. Crapxunckuii, B.B. Ilenkamo. —
Mocksa : UHOPA-M, 2023. — 327 c. : uin. —
(Beiciiee oOpazoBanume: Maructparypa). -
ISBN  978-5-16-006464-2. - Tekcr
PIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/2125655
(mata oOpamenus: 30.05.2024). — Pexum|
TOCTyTa: 110 TIOJITUCKE.

7. IlepedeHb 2IEKTPOHHBIX 00Pa30BaTENBLHBIX PECYPCOB
MH(}OPMaLMOHHO-TEJIEKOMMYHUKAIIMOHHOH cetn «IHTepHeT»

HepequL SJICKTPOHHBIX O6pa30BaTeJ'ILHBIX pPeCypCoOB

TEJIEKOMMYHUKAIITMOHHOU
npuBeseH B Tabmuie 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX OOpa30BATEIBHBIX PECYPCOB HH(POPMAIMOHHO-

TCHGKOMMYHHK&HHOHHOﬁ CCTHU ((I/IHTepHeT»

URL anpec

HaunmenoBanue

http://www.pmtoday.ru/

praBJ'IeHI/Ie IMPOCKTAMU

UH(pOPMAaIMOHHO-
cetu «MHTEepHET», HEOOXOAUMBIX I OCBOCHHS JIUCIMILIAHBI



http://www.pmtoday.ru/

http://www.cfin.ru/ KopropaTHBHBII MEHEHKMCHT

http://www.pmi.org/ Odunmanehelii caiit HCTHTYTA yripaBienus npoektamu (PMI)

8. Ilepeuens HHPOPMALTMOHHBIX TEXHOJIOTUI
8.1. IlepeyeHp TPOrpaMMHOTO OOECHEYCHHS, MCHOJIB3YEeMOTO MpPU OCYIIECTBICHUU
00pa30BaTENILHOTO MPOLECcCca 110 JUCLUILIIHHE.
[Tepeuens nCmosIb3yeMoro NporpaMMHOTO o0ectieueHus npeacTasieH B Taduuie 10.

Tabmuna 10 — Ilepederp mporpaMMHOTO 00eCIICUCHHUSI

Ne /i HaumenoBanue
1 Microsoft Office Word

2 Microsoft Office Excel

3 Microsoft Office Power Point

8.2. IlepeueHp HH(OPMAIIMOHHO-CITPABOYHBIX CHCTEM, UCTIOJIb3yEMBIX npu
OCYIIIECTBIICHUU 00Pa30BaTEIHLHOTO MPOIIecca MO JUCIUILTHHE

[lepeyeHb WCMONB3YEeMbIX WH(POPMALIMOHHO-CIIPABOYHBIX CHCTEM MPEICTABICH B
Tabauie 11.

Tabnuua 11— IlepeyeHb HHPOPMALIMOHHO-CIPABOUHBIX CUCTEM

Ne i/t HanmenoBanue

He npenycmorpeno

9. MarepuanbpHO-TeXHHYECKast 6a3a
CoctaB  MaTepUAILHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeILHOTO MpoIiecca MO TUCIUIUIHHE, IPEICTaBICH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTepHallbHO-TEXHIUYECKON 0a3bl

Ne HaumeHoBaHMe cOCTaBHON 4acTu Howmep aynutopun
n/m MaTepUaJIbHO-TEXHUUECKOH 0a3bl (pu HEOOXOMMOCTH)

1 | YueOnas ayautopusi sl IPOBEACHUS 3aHATHIA JEKIIMOHHOTO
TUIA — YKOMIIJIEKTOBaHa CIIEUaIN3UPOBAaHHOM (yueOHOil)
Me0elbl0, HAOOPOM JIEMOHCTPALIMOHHOTO 000PYOBaHUS U
y4eOHO-HarISAHBIMU [TOCOOUSMH, 00€CTIeUnBAIOIIMMU
TEMaTHYEeCKHE WILTIOCTPAIIH, COOTBETCTBYIOIINE pabounm
y4eOHBIM ITPOrpaMMaM AMCLUUIUIMH (MOLyJIei).

2 | YueOHas ayAUTOPUH JIJIsl TPOBEACHUS PAKTUIECKUX 3aHITHH -
YKOMILJICKTOBaHA CIIEI[HATM3UPOBAHHON MeOeIbI0, OCHAIIIEHO\a
KOMHI—;IOTepHOI\/'I TEXHUKOU C BO3MOKHOCTEIO IIOAKIIFOYCHUS K
cetn «HTepHET» U 00OecredyeHa JOCTYIOM B JIEKTPOHHYIO
nH(popManmoHHO-00pa3oBaTenbHy0 cpeny 'Y ATL

3 | [lomemenue asst caMOCTOSTENBHON pabOThI — YKOMITJIEKTOBAHO
CrHieIMaIu3upOBaHHON (YueOHO) MeOeTbI0, OCHAIIIEHO
KOMITBIOTEPHOM TEXHUKOW C BOBMOYKHOCTBIO MOJKIIOUEHHUS K
cetu "MHTEpHET" M 00ECIIEYEHO TOCTYIIOM B JIEKTPOHHYIO
nH(OpPMaIIMOHHO-00pa30BaTENbHYIO CpEAy OpraHU3aIuN

4 VYuebHas ayauTopust 1151 TEKYIIETO KOHTPOJIS U
MPOMEXKYTOUHON aTTECTAllMU - YKOMIUIEKTOBaHa
CHeIUaIu3UPOBaHHON (YueOHOI) MeOeTbI0, TEXHUYECKUMU
CpeacTBaMU O0y4YeHUs, CIYKAIIUMHU IS IPEICTABICHUS



http://www.cfin.ru/
http://www.pmi.org/

yueOHoi nHpopmanuu

10. Onenounsie cpeacTBa AJIs MPOBEICHUS IPOMEKYTOUHOM aTTeCTAI[H
10.1. CocraB OLIEHOYHBIX CPEACTB JMJIS IPOBEICHHS IPOMEXKYTOYHOH aTTEeCTaluH
o0yyaromuxcst Mo JUCHUIUIMHE puBeAeH B Tabmuue 13.
Ta6muma 13 — CocTaB OLEHOUHBIX CPEACTB JUISL IPOBECHUS POMEKYTOYHOM aTTeCTalluu

Bua npomMeXyToO4HOM aTTeCTalluu [IepedyeHp OLICHOYHBIX CPEACTB

OK3aMeH Crrcok BONpOCOB K 3K3aMEHY;
TecTsl.

10.2. B kayecTBe KpUTEpUEB OICHKH YPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMHCs NMPUMEHsAETCs 5-0ajuipHas MIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIINI, KOTopas mpuBeaeHa B Tabuuie 14. B TeueHne cemecTpa MOXKET UCIOIB30BaThCS
100-0annpHast ~ mKajga  MOAYJIBHO-PEUTHMHIOBOM  CHUCTEMbl  YHUBEpPCUTETa,  IpaBHia
UCIIOJIb30BaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKaJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabmuua 14 —Kpurepuu oLieHKH YpoBHS cpOpPMHUPOBAHHOCTH KOMIETEHITHIH

Or11eHKa KOMITETEHIUI

XapakreprucTiuka chOpMUPOBAHHBIX KOMIIETEHIIMIA
5-0ayupHad mIKama PAKTEp (bopmp

— oOy4aronuiicss TIIyOOKO W BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIIC0BATEIHLHO U TPAMOTHO €T0 M3JIaracr;

— ONUPAsCh HA 3HAHUS OCHOBHON W JIOTIOJHHUTEIBHOHN JIUTEPATYPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIC TOJOKCHHS C TIPAKTUICCKOM
JESTSIIbHOCTHIO HAIPABIICHIS;

— yMeJ0 000CHOBBIBAET U apTYMEHTUPYET BBIIBUTACMbIC UM HJICH;

— JIeJIaeT BBIBOALI H 000OIIECHHS;

— cBOOOJHO BIIAJCET CHCTEMON CITEIMAIM3HPOBAHHBIX IOHITHH.

«OTJIIMYHO»
<(Ga4YTCHO»

— 00yJaromuics TBEPI0 YCBOWII MPOTPAMMHBIN MaTepHaj, TPaMOTHO H
[0 CYIIECTBY W3JIaraeT €ro, ONupasch Ha 3HAHUS OCHOBHOU
JTUTEPaTypPHI;

— HE JIOMYCKAaeT CYIECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIC 3HAaHUS C NPAKTHYCCKOH JESITEIHHOCTHIO
HaTPABIICHUS;

— apryMEHTUPYET Hay4YHbIE TTOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIEHHS;

— BJIAJCCT CHCTEMOM CIICIMAIM3UPOBAHHBIX TOHSITHH.

(XOPOLIO»
(Ga4YTCHO»

— o0Oyyarouuiicss yCBOMJI TOJBKO OCHOBHOW IpPOrpaMMHBIA MaTepual,
[0 CYIIECTBY M3JIaraeT €ro, ONMpasCh HAa 3HAHUSA TOJBKO OCHOBHOM
JIUTEPaTypHl,

— JIONyCKaeT HeCYIIECTBEHHbIE OIINOKU U HETOYHOCTH;

— UCIIBITBIBAECT 3aTPYAHEHUS B NPAKTUYECKOM IPUMEHEHWUW 3HAHWUU
HallpaBJICHUS;

— cnabo apryMeHTUpPYeT Hay4dHbIE MTOJIOKEHHS;

— 3aTpyaHsieTcs B (GOpMYIMPOBAHUN BBIBOJOB M 000OIICHHUI;

— YaCTHYHO BIAJECET CUCTEMON CIIENMAIN3UPOBAHHBIX OHSITHIA.

«yZIOBJIETBOPUTEITHLHOY
«BaYTEHO»

— o0OyJaromuiicss HE YCBOWJI 3HAYUTEIHOM 4YacTH MPOrpaMMHOTO
MaTepuana;

— IOMyCKaeT  CYIIECTBEHHbIE  OMMOKA W  HETOYHOCTH  MPH
paccMOTPEHHH MTPOOJIEM B KOHKPETHOM HaIPaBIICHUH;

— UCTIBITHIBACT TPYAHOCTH B MPAKTHYECKOM IMPUMEHCHUH 3HAHHIA,

— HE MOXET apryMEHTHPOBATh HAYYHBIE MTOJOKECHHUS;

— He (hOPMYJIUPYET BBIBOJOB M 0000IIECHHUH.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aUTECHO»




10.3. TumoBbie KOHTPOJIbHBIE 3aJJaHUS UM UHBIC MAaTCPUATIBI.
Bompocsr (3amaun) asis 9K3aMeHa mpeICTaBIeHb B Tabuie 15.

Tab6muia 15 — Borpocs! (3agaun) 115 2K3aMeHa

No /it [Tepedenn BOmpoCoOB (3a71a4) sl SK3aMeHa Kon
MHIMKATOpa

1 OxapakrepusyiiTe IpoeKT Kak 00beKT ynpasnenus. OcnoBusle stansl | YK-1.3.1
KHU3HEHHOT'O LIMKJIa

2 Ha3oBute npaBoBbie HOPMBI U CBOZBI 3HAHUH 110 YIIPABJICHUIO I1K-10.¥.1
IIPOEKTaMU

3 JlaliTe XapakTepuCTUKY MpoLecca MHUIMALUH, HA30BUTE BXObI U VYK-1.B.1
BBIXO/IbI TIpoLiecca

4 JlaliTe xapakTepuCTUKY MpoLecca INIAHUPOBAHUS, HA30BUTE BXOIbI U YK-2.3.1
BBIXO/IbI TIpoLIeCcCa

5 JlaliTe XapaKkTepUCTHKY MPOLECCOB UCTIOJHEHHS U 3aBEPILICHUS YK-2.3.2
IIPOEKTA, HA30BUTE BXOJbI U BBIXOIbI POLIECCOB

6 JlaiiTe OHATHE JIOTHKO-CTPYKTYPHOT'O aHaJIN3a, IepeBa mpoodiieM, YK-2.V.1
1esiel U epeBa paboT

7 Boiaenure yyacTHUKOB NpoekTa (Ha IpuMepe Keiica), CocTaBbTe YK-2.¥.2
TabJIUIY 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA

8 BrigenuTe yyacTHUKOB MpoekTa (Ha MpuMepe Keiica) mose Cui VYK-2.B.1
YYaCTHUKOB.

9 Hcnonb3yiiTe METOI KPUTUYECKOTO IIYyTH ISl ONPEAETICHUS VK-2.B.2
JUINTEIbHOCTU IPOEKTa

10 Hcnone3yiiTe nu@poBble HHCTPYMEHTHI Pa3pabOTKU MPOEKTA JIJIs OIIK-6.3.1
YIPaBJIEHUS] IPOEKTOM

11 [Toctpoiite nepeBo mpobdiieM, UCHOIb3YsI HHPOPMALIHIIO O OIIK-6.VY.1
PEeANPUSITHI

12 IToctpoiiTe nepeBo 1eneit u aepeBo padot, ucnoinb3ys nHpopmanuio o | OINK-6.B.1
peANPUSITHI

13 HazoBure BUBI HHCTPYMEHTAIBHBIX CPEACTB, UCIIOIB3YEMBIX HA OIIK-7.3.1
Pa3IMYHBIX 3Tanax >KU3HEHHOTO IMKJIA TPOEKTa

14 CoctaBbTe ceTeBOM Ipad K BIITOJHEHHS padOT MPOEKTa OIIK-7.¥.1

15 Belienure 1eneBble 3Tanbl 1 OCHOBHBIE HanpasieHus pabot npoekra | OIIK-7.B.1

16 [IpoBenuTe aHaIM3 OCHOBHBIX KaHAJIOB B3aUMOJICHCTBHS CO OIIK-11.3.1
CTEMXO0JIIEPAMHU ITPOEKTA

17 [IpoBenuTe aHamu3 OCHOBHBIX KaHAJIOB B3auMojieicTBus ¢ npoekTHo | OIIK-11.V.1
TpyIIION

18 OxapaxkTepu3yiTe METO/IbI IPABOBOM 3aIIUTHl MHHOBAIIMOHHOM OIIK-11.B.1
JESITEIBHOCTH

19 OxapakTepu3yiTe METO/Ibl IPABOBOM OXPaHbI MTPU PeATU3ALUU I1K-2.3.1
TE€XHOJOTHYECKNX MHHOBALIUN

20 MeTtob1 TpaBOBOM OXpaHbl IPU peaTu3aluy TPOAYKTOBBIX [IK-2.V.1
HHHOBAaIU

21 OxapakTepu3yiTe METObl KOJIMYECTBEHHON OLIEHKH pUCKa, [1IK-3.3.1
MOCTPOEHHsI MATPHUIIBI A3PPEKTOB U yiiepdba

22 IIpoBeauTe aHanu3 GOpPM U METO/IOB MPABOBOI OXPaHbI U 3aALIUTHI I1K-3.B.1
IIpaB Ha W300peTeHne

23 [IpoBeauTe aHanu3 GOpM U METO/IOB MPABOBOI OXPaHbI U 3aALTUTHI I1K-4.3.1
IIpaB Ha MOJIE3HYIO MOJIETh

25 [TpoBeauTe aHanu3 GOpPM U METOJIOB MPABOBOM OXPaHbI M 3aALIUTHI I1K-4.B.1




1IPaB Ha MPOMBIIILUIEHHBIE 00pa3LIbI

26 [TpoBeauTe ananmm3 GopM B METOOB IPABOBOM OXPAHBI U 3aITUTHI ITK-6.3.1
1IpaB Ha U300pETeHUE HOY-Xay

27 Ornpenenure TEXHUYSCKUN YPOBEHb U TCHICHIIMM Pa3BUTHS 00BEKTA [1K-6.B.1
XO3SIICTBEHHOM JESITebHOCTHU (Ha BBIOOP CTYACHTA)

28 Ompenenure MaTeHTHYIO YHCTOTY OOBEKTAa TEXHUKH (Ha BHIOOD I1K-7.3.1
CTYJEHTA)

29 OxapakTepu3yiTe OCHOBHBIE BAPUAHThI UCIIOJIb30BaHUS MMATEHTHBIX [IK-7.V.1
HCCIIENOBAHUM

30 Omnpenenure, kakas nHGOpMaIUsa HEOOXOAUMA JJIs IPUHATHS [1IK-9.V.1
pElICHUs O MATEHTOBAHUH 00BEKTA MMPOMBIIIJICHHONH COOCTBEHHOCTH

31 [TpumenuTe 0JIMH U3 METOJIOB pa3paboTKu MHHOBaMOHHOM ctparerun | [TK-10.B.1

32 ChopmynupyiiTe TOHATHE TEXHOJIOTHYECKOTO yKIaaa u (a3bl IK-11.3.1
JIEJIOBOT'O LIMKJIA

33 [IpoBenuTte aHaaM3 HHHOBALIMOHHOM ESITEILHOCTH PErHOHATBHBIX [IK-11.V.1
Hay4YHO-TEXHUYECKUX IICHTPOB

34 [IpoBenuTe 3KCNEpTU3y HHHOBAIIMOHHOIO MPOEKTa IIK-11.Y.2

Bormpocsr (3amaun) nis 3avera / qudd. 3auera npeacTaBieHsl B Tadauie 16.

Tabmuna 16 — Bonpocs! (3agaun) mms 3adera / qudd. 3adera

Ne i/m [Tepeuens BompocoB (3aa4) ans 3a4dera / qudd. 3ayera

Kon
WHJUKAaTOpa

Y4eOHBIM MJIAHOM HE IPEIYCMOTPEHO

[lepeyeHp Tem [UIi KypCOBOTO TPOCKTUPOBAHUS/BBINOIHEHUS KypCOBOH pabOTHI

MpeACTaBICHBI B Ta0mwmIe 17.

Tabauna 17 — IlepeyeHb TeM Juisi KYPCOBOTO IPOEKTHPOBAHMSI/BBIIIOJIHEHUSI KYPCOBOM pabOThI

Ne n/nn .
KYpCOBOil pabOThI

[TpuMepHBIii epedeHb TeM i KypCOBOTO MPOEKTUPOBAHUS/BBITTOIHEHHS

Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO

BOHpOCLI AJid IIPOBECIACHUA HpOMe)KYTOqHOﬁ arreCTallum B

IpeJICTaBICHBI B Ta0wmie 18.

Tabmuua 18 — [IpumepHBbIi IepeueHb BOIIPOCOB JIsI TECTOB

BUIC TCCTUPOBAHUA

Ne n/nt ITprMepHBIii TepeueHb BOIPOCOB Il TECTOB

Kon
WHAMKATOpPA

1 [IpounTaiite TekcT, BEIOEpUTE MPABUIIBHBIN OTBET U 3alMILINTE
apryMeHTbl, 000CHOBBIBAIOIIHE BEIOOp OTBETA

[IpounTaiite TekcT, BEIOEpUTE MPABUIIbHBIN OTBET U 3alHILINTE
apryMeHTbl, 000CHOBBIBAIOIIE BEIOOp OTBETA

K oCHOBHBIM prcKaM NPOEKTa HE OTHOCUTCSL:

(UHAHCOBBIE PUCKH

MapKETUHIOBBIE PUCKU;

PHCKHM HEMCIIOJHEHNSI KOHTPAKTOB;

MPOIYKT
PUCKH HEBBINOJIHEHUS TEKYIIETO IPOU3BOACTBEHHOTO IUIAHA

PUCKH, CBA3AHHBIC C obecneueHreM npaB COOCTBEHHOCTH Ha

VK-1.3.1

2 [TpounTaiite TeKCT, BEIOEpUTE MPABUIbHBIC BAPUAHTHI OTBETA U

3aIMUIINTC apryMCHTEI, 06OCHOBI)IBaIOHII/Ie BI)I60p OTBECTOB

YK-1.B.1




OtmetbTe npaBuibHbIE BapuaHThl. B coorBerctBuu ¢ 'OCT P MCO
21500—2014 >xu3HEHHBIM LUK TPOEKTa JCIUTCS Ha CTaJIUH
(TpyIIIBI IPOLIECCOB).

rpyIIa NpoueccoB HHUIIMUPOBAHUS

rpyIIa MpOLecCOB IUIAHUPOBAHUS

IpyIIa NpoLeccOB UCIIOIHEHUS

rpyIIIa MpoLeccoB KOHTPOIIS

IpyIIa NpoLeccCOB 3aBEPILCHHS

TpYIIIA MPOLECCOB IKCILTYyATAIHH

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHUE. K Kax 1011

MTO3UIUH, TAHHOU B JIEBOM CTOJIOIIE, TOA0EPUTE COOTBETCTBYIOIIYIO

MO3UIUIO B IPABOM CTOJIOLIE

Onpenenure, K Kakol (YHKITUU YIIPABICHUS TPOESKTOM OTHOCHUTCS

NAHHBIA KaKIbIH METO/I.

VYrpaneHue BpeMeHeEM MaTpHIla OTBETCTBEHHOCTH

VYrpaBineHue CTOMMOCTbIO OIO/KET JBMKEHUS JCHEKHBIX
CpEICTB

VYnpaneHue nepcoHagom CEeTeBOE IUIAHUPOBAHHE

VYrpanenue couepkaHueM  MOCTPOEHUE HepapXUUECKOU
CTPYKTYpHI paboT

VYK-1.3.1

[IpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEOBATEIbHOCTD. 3AMUIINTE
COOTBETCTBYIOLIYIO [1OCIIEI0BATEIbHOCTh OYKB CJI€Ba HAIPaBo.
Ompenenure TOPSIOK — 3alOJHEHUs  TOJIEW  OM3HEC-MOJENH
OcrepBanbaepa

a. CTpPYKTypa J0X0/10B

0. ICHHOCTHOE MPEI0KEHHE

B. KJIIOUEBBIE IAPTHEPHI

I'. KIIIOYEBbIE PECYPCHI

1. KJIFOUEBbIE BUJIbI I€ATEIbHOCTH

€. CTPYKTYpa 3aTpar (U3epKeK)

K. KaHaJIbl TOCTaBOK

3. OTHOUIEHHUS C KIIMEHTAMH

1. TOTPEOUTEITHCKHE CETMEHTHI

YK-1.B.1

[TpounTaiiTe TEKCT U 3aUIINTE Pa3BEPHYTHIH 000CHOBaHHBII OTBET
B yem pazHuna Mexay Ou3Hec-MOJENbI0 U OM3HEC-TIIIAHOM?

YK-1.B.1

[IpounTaiite TekcT, BRIOEPUTE MPABUIILHBIN OTBET U 3aHILINTE
apryMeHThbI, 000CHOBBIBAIOIIHE BHIOOP OTBETA

Martpuia oTBETCTBEHHOCTH:

Omnpenensiet, KTO HECET OTBETCTBEHHOCTD 3a YCIEX MTPOEKTa
OnuceiBaeT CTPYKTYypy MaTPUYHOMN OpraHu3aiuu

OrmpenenseT OTBETCTBEHHOCTh PYKOBOIUTEIS TPOCKTA
VYka3bIBaeT Ha pacnpe/e’eHue OTBETCTBEHHOCTH 32 BBITIOJIHEHHE
paboT MPOEKTa CPeT KOMAHIbI

VK-2.3.1

[IpounTaiite TEKCT, BEIOEpUTE MPaBUIbHBIC BADUAHTHI OTBETA U
3aMUIIUTE apryMEHThl, 000CHOBBIBAIOIINE BHIOOP OTBETOB

K n0onomHUTEIbHBIM KpUTEPUSM OLEHKH 3()(hEKTUBHOCTH
MHHOBAIIMOHHBIX POEKTOB (110 CPAaBHEHUIO C MHBECTUIIMOHHBIMU)
OTHOCSTCSL:

MaTEeHTHAs! U JIMIIEH3MOHHAs YMCTOTa

KpaTKHI CPOK OKYITAEMOCTH IPOEKTa

YHUKaJIbHOCTh M MHUPOBasi KOHKYPEHTOCIIOCOOHOCTh

POCT NMAaTEHTHOTO NMOPTQeisi OpraHUu3aUH

VK-2.3.2




BO3Bpart I/IHBGCTI/II_[I/Iﬁ B 3aIlJTAHUPOBAHHBIC CPOKU

8 [IpounTaiiTe TEKCT U YCTAHOBUTE MOCIEA0OBAaTENBHOCTD. Janummre | YK-2.V.1
COOTBETCTBYIOIIYIO MTOCIIEI0BATEIBHOCTh OYKB CJIeBa HAIPABO.
B KaxIOM TEXHOJIOTMYECKOM YKIIaJeé €CTh TeCTb YCTpOWcTBa U
TEXHOJIOTHH, (opMHpyoIme ero sapo. PaccraBbre wux B
XPOHOJIOTHYECKOM IMOPSAJKE YKIaJ0B OT IEPBOIO A0 IIECTOro.
a. IBUraTelb BHYTPEHHETO CrOpaHu
0. MHUKPORJIEKTPOHHKA
B. TKAlIKUH CTAHOK
I. IapoBas MalllHa
1. ”H(OPMALMOHHBIE TEXHOJIOTHH
€. WIEKTPOTEXHUKA
9 [IpounTaiite TEKCT U ycTaHOBUTE COOTBETCTBUE. K Kax 101 YK-2.¥.2
MO3ULIMH, JaHHOH B JIEBOM CTOJIOLE, T010EPUTE COOTBETCTBYIOLLYIO
MO3UIIMIO B TIPABOM CTOJIOIIE
YcraHnoBure, KakoMy  JTally  IpOeKTa  COOTBETCTBYIOT
IIPE/ICTAaBICHHbIE BU/bI CMET:
HccnenoBanre HHBECTULIMOHHBIX BO3MOXXHOCTEH-TIpeABApUTEIbHAS
Pazpabotka pabouero npoekra - CBOJHAs
VcnionHeHue npoekra - YTOUHEHHasl
10 [IpounTaiiTe TEKCT M 3aNMIIUTE pa3BEpHYTHI 000ocHOBaHHEIH oTBeT | YK-2.B.1
Bam kak pykoBOJUTEII0 MHHOBALIMOHHOTO OM3HEca HYKHO
[IOPYYUTH OJTHOMY U3 WIEHOB KOMAaH/ bl IPOBECTU TECTUPOBAHUE
6usHec - uaeu. Komy BbI 3T0 OpyyuTe: CTOPOHHEMY MCIIOJHUTEIIO
VI yYaCTHUKY KOMaH/IbI ¢ HAMOOJIBIIUM KOJIMYECTBOM
Ipo¢eCCHOHATIbHBIX KOHTAKTOB, CBSI3aHHBIX C pa3padoTKOil.
11 [IpounTaiiTe TEKCT, BEIOEPUTE MPABMIBHBINA OTBET U 3aIUILIUTE OIIK-6.3.1
apryMeHTbl, 000CHOBBIBAIOLIHE BEIOOpP OTBETA
KTo roToBut mian ynpasieHUs: IpOEKTOM?
PykoBonuTens npoekTa U MpOeKTHass KOMaHAa
CrnioHcop npoekTa
3aKazuuk
YpaBasitommii KOMUTET
12 [IpounTaiite TEeKCT, BEIOEpUTE MPaBUIbHBIC BApUAHTHI OTBETA U OIIK-6.3.1
3aMUIIUTE apryMEHThI, 000CHOBBIBAIOIINE BHIOOP OTBETOB
Kto onpeznenser TpeboBaHuUS K KaueCTBY poekTa?
3aKazuuk
Cnoncop
PykoBogurens npoekra
Kpenutop
3anHTEepECOBAHHbIE CTOPOHBI TPOEKTA
13 [IpounTaiite TEKCT U ycTaHOBUTE NociaeaoBarenbHocTh. 3anumure | OIIK-6.Y.1

COOTBETCTBYIONIYIO MOCIIEIOBATEILHOCTD OYKB CJIeBa HAMPABO.
[TpounTaiiTe TEKCT M YCTAaHOBUTE TTOCIIEIOBATEILHOCT. 3aIHIIUTE
COOTBETCTBYIONIYIO MTOCIIEIOBATEILHOCTh OYKB CJIeBa HAMPAaBO.
VKaXUTe NpPaBWIBGHBIA TOPSAAOK NPOBEACHUS KOHKYPEHTHOTO
aHaJM3a.

a. CTPYKTYpHPOBaHHE JIaHHBIX

0. popMupoBanue oTuera

B. COCTaBJICHHE CITUCKA KOHKYPEHTOB

I. ONpe/ICICHHUE TeNIeH U 3a/1a4 UCCIIe0BaHUS

1. c6op nHpOpMaLMU O KOHKYPEHTaxX




€. MPOBEJICHUE aHAJIN3a M0 BRIOPAHHON METOIHUKE

14

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHUE. K Kax 1011
MO3UIUH, TAHHOW B JIEBOM CTOJIOIIE, MOA0EPUTE COOTBETCTBYIOIIYIO
MO3UIUIO B IIPABOM CTOJIOIIE.
TexHUYECKUE CHCTEMBI U UX JIECMEHTHI B 3aBUCUMOCTH OT
xapaktepa uzrotonienus no 'OCT 2.101 noapazaenstoT Ha
CIICTYFOIIINE BUIBI:
KOMILIEKC u3JIeN1e, U3rOTOBJICHHOE U3 OJJHOPOIHOTO
Matepuana 0e3 MPUMEHEHHsI COOPOUHBIX
onepanuii
cOopoUHas eMuHUIA JBa WU O0Jee U3/Ieus, He COCTUHEHHBIC
cOOpPOYHBIMHU OTIEpaAIUSIMU, HO
MpeIHa3HAYCHHBIC
JUTSI BBITIOJIHEHUSI B3aUMOCBSI3aHHBIX (DYHKUINN
JeTanb U3JIeNue, COCTOSIIEee U3 YacTel, coOupaercs Ha
MPEINPUATHH-U3TOTOBUTENE U MOXKET ObITh
CaMOCTOSITEJIBHOW KOHEYHON POAYKIMEN

OIIK-6.Y.1

15

[IpounTaiiTe TEKCT M 3alMIIUTE pPa3BEPHYTHII 0O0OCHOBaHHBIN
OTBET.

Kakue nHCTUTYTBI pa3BUTHS MOTYT OTBE€YaTh 32 MHBECTULIMOHHOE
obOecrieueHne  TEPCHEKTUBHBIX  Pa3padOTOK B JKOCHUCTEME
WHHOBAIN1?

OIIK-6.B.1

16

[TpounTaiiTe TEKCT, BEIOEPUTE MPABMIBHBINA OTBET U 3aIUILIUTE
apryMeHTbl, 000CHOBBIBAIOLIE BEIOOP OTBETA

HanmonaneHbIM cBOJIOM 3HaHUM (CTaHIAPTOM),
CIELMAIM3UPYIOIUMCS Ha YIIPABICHUN HHHOBALIMOHHBIMH
IIPOEKTAMH SIBJISETCS:

PMBOK «A Guide to the Project Management Body of
Knowledge»

cranaapt P2M «A Guidebook of Project and Program Management
for Enterprise Innovation»

PRINCEZ2 PRojects IN Controlled Environments 2

I'OCT P 54869 — 2011 IlpoexTHblif MeHEIKMEHT. TpeOoBaHUS K
YIIPABIEHUIO IPOEKTOM

OIIK-7.3.1
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[IpounTaiite TeKCT, BRIOEPHUTE MTPABIIILHBIC BAPUAHTHI OTBETA U
3aMUIIUTE apTYMEHTHI, 000CHOBBIBAIOIIE BHIOOP OTBETOB

B cootBerctBun ¢ 'OCT P CO 21500—2014 >kU3HEHHBIA LUK
MPOEKTa JENUTCS Ha CTaauu (TPYIMIBI IPOIECCOB).

rpyIIa MporecCoB MHUIIMHPOBAHUS

rpymma MpoieccoB MIaHUPOBAHUS

TpyIIIa MPOIeCcCOB UCIIOTHCHHUS

rpymma mpoueccoB KOHTPOJIS

TpyIIIa MpoIeccoB 3aBEPIICHHUS

TpyIIa MpoleccoB IKCILTyaTalluu

OIlIK-7.3.1
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[IpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEIOBATEIBHOCTD. 3AITAILINTE
COOTBETCTBYIOIIYIO MTOCIIEI0BATEIBHOCTh OYKB CJIeBa HAIPaBO.
VYcTaHOBHUTE MOCIIEAOBATENLHOCTh JTAaloB  pa3pabOTKU HOBOTO
MIPOJYKTA.

a pa3paboTKa TEXHUYECKOr0 MPOEKTa

0 MPUKIIAJHbIE UCCIIETOBAHMS

B Pa3pabOTKa 3CKU3HOIO MPOEKTa

T U3TOTOBJIEHUE OMBITHOTO 00pasia

OIIK-7.¥.1



https://pmpractice.ru/knowledgebase/normative/projectstandarts/p2m/
https://pmpractice.ru/knowledgebase/normative/projectstandarts/p2m/
https://pmpractice.ru/knowledgebase/normative/projectstandarts/prince2/
https://pmpractice.ru/knowledgebase/normative/projectstandarts/gostr-54869/
https://pmpractice.ru/knowledgebase/normative/projectstandarts/gostr-54869/
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[IpounTaiite TEKCT U ycTaHOBUTE cOOTBETCTBUE. K Kax o
MO3UIIMH, JaHHOH B JIEBOM CTOJIOIE, TOIOEPUTE COOTBETCTBYIOLLYIO
MTO3UITUIO B TIPABOM CTOJIOIIE.

IIPEIBAPUTEIIBHBIN KOHTPOJIIb OCYILIECTBIISAETCS pu
peanusanuu IIPOEKTA u
CPaBHHUBAET YCTaHOBJICHHbBIE
[I0KA3aTeNM C JOCTUTHYTBIMHU
pe3yJibTaTaMu

TEKYILIUH KOHTPOJIb MIPOBOJUTCS JUUII MHTETPAIBHOU
OLICHKM peaJln3allii IIPOeKTa B
LEJIOM

3aKJTFOYUTEITBHBIA KOHTPOIIh MPOBOAUTCS 10 (hAaKTUIECKOTO
Havasia pabor o
OCYIIECTBIICHHIO  TPOCKTa |
HampaBJICH Ha  COOJIOJCHUE
ONpEACICHHBIX  TPABHII u

poLEayp

OIIK-7.Y.1
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[IpounTaiiTe TEKCT M 3alMIIUTE pa3BEPHYTbII 0O0OCHOBaHHBIN
OTBET.

[Tpu mocTpoeHne CTpaTerNIecKOi KaHBbI YUUTBHIBAIOTCS (PaKTOPHI
KOHKYPEHLIUU B OTPACIIHA WM 10 OTHOILIEHUIO K KOHKPETHOMY
npoaykTy. OnuIInTe, KAK UMEHHO MOKHO BBISIBUTH JIaHHBIE
(hakTOopHI.

OIIK-7.B.1
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[TpounTaiite TEKCT, BBIOEPUTE IPABUIIBHBIN OTBET U 3alMILINTE
apryMeHTbl, 000CHOBBIBAIOLIE BEIOOP OTBETA

K OCHOBHBIM pHCKaM IIPOEKTa HE OTHOCHUTCS:

(uHAHCOBBIE PUCKU

MapKETHHIOBBIE PUCKU;

PUCKH HEUCIIOJIHEHUS KOHTPAKTOB;

PUCKH, CBSI3aHHbIE ¢ oOecnedYeHWeM IpaB COOCTBEHHOCTH Ha
MIPOAYKT

PHCKH HEBBINOJIHEHUS TEKYIIETO IPOU3BOACTBEHHOTO TUIAHA

OIIK-11.3.1
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[IpounTaiite TEKCT, BEIOEpUTE MPaBUIbHBIC BADUAHTHI OTBETA U
3aMUIIATE aprYMEHTHI, 000CHOBBIBAIOIIME BEIOOP OTBETOB.
[IpounTaiite TEeKCT, BEIOEpUTE MPaBUIIbHbBIE BApUAHTHI OTBETA U
3aMUIIUTE apryMEHThI, 000CHOBBIBAIOIINE BHIOOP OTBETOB

UTO U3 HMKENIEPEUNCIEHHOTO OTHOCUTCS K TEXHOJIOTUYECKOU
JOKYMEHTAITIH?

Oyxranrtepckas

KOHCTPYKTOpCKast

pEMOHTHas

HaJ0roBas

IIPOEKTHAs

KaJipoBast

OIIK-11.3.1
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[IpounTaiiTe TEKCT U YyCTAaHOBUTE MOCIEI0BATEIBHOCTD. 3aMUIINTE
COOTBETCTBYIOIIYIO MTOCIIEIOBATEIHLHOCTh OYKB CJIeBa HAIIPABO.
ITpu mocTpoeHNH KPUTUYECKOTO ITYTH BBIMOJIHEHUS POEKTa, B
KaKOM TMOpsAJIKE HE0OXO0IUMO:

a. IOCTPOUTH CEeTeBOM TpaduK, OTpaskaIOIINNA OYepETHOCTD
onepanun

0. IPOBECTHU COBEIIAHUE 110 COTIACOBAHMIO BCEX CPOKOB

OIIK-11.V.1




BBITOJIHEHUS paboT MpoeKTa

B. ONIPEACIUTH IPOAOIKATENBHOCTD ONIEpavi

I. IOCTPOUTh KaJICHJAPHBIN CETEBOM rpaduk

1. ¢OpMYJIMPOBATH L€ M OTPAHUYECHHUS IIPOEKTA
(IpOIOIKUTENBHOCTh, CTOUMOCTh, KAYECTBO)

24

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHUE. K Kax 1011
MO3UIINH, TAHHOHK B JIEBOM CTOJIOIE, TOJIOEPUTE COOTBETCTBYIOLIYIO
MIO3UIMIO B IPABOM CTOJIOIIE.

OOpa3oBarenbHas IporpaMMa | JJOKYMEHT, B KOTOPOM
OIIpEIETISIETCS COJIepIKaHUE U
CTPYKTypa yu4eOHON AUCIUILTUHBI
Pabouas mporpamma oInucaHue MpuémMoB, croco0oB,
T CLIUTUTHHBI TEXHUK MEeIarornyeckon
JeATEIILHOCTH

@OoH/1 OIICHOYHBIX CPENICTB JOKYMEHTHPOBAaHHBIH TIaH
0o0y4eHus, ¢ mepeyHeM y4eOHBIX
KYpCOB, METOZIOB U OIICHOK
Meroauka o0ydeHus KOMIUIEKT METOJMUECKHUX U
KOHTPOJIbHO-U3MEPUTEIEHBIX
MaTepuaioB, IpeIHA3HAYCHHBIX
JUTSL OLICHUBAHMsI KOMIETCHITUH

OIIK-11.V.1
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[IpounTaiiTe TEKCT M 3alUIINTE pa3BEPHYThI 00OCHOBAHHBIM
OTBET.

Kakumu komneTeHuusIMU 10JDKeH 001a1aTh CHEHUAIUCT 10
YIPaBJIECHUIO HHHOBAIMSIMU?

OIIK-11.B.1
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[IpounTaiiTe TEKCT, BHIOEPUTE MPABWIBHBIA OTBET U 3aIUIINTE
apryMeHThbl, 000CHOBBIBAIOIIHNE BHIOOP OTBETA.

TexHuueckue ycioBus — 3TO:

- )IOKyMeHT, OHpC}IGJ’IfIIOHII/Iﬁ METOABbI npomBoncha, TCXHHUYCCKHEC
CPEACTBA, TEXHOJOTUUYECKUE HOPMATUBBI, YCIOBUS U JETAJbHBIN
MOPSAIOK OCYIIECTBICHHS TEXHOJIOTUYECKOr 0 MpoIecca

- BUJI CTaHJIapTa OPraHU3aluu, YTBEPKIAEHHBIA U3TOTOBUTEIEM
MPOIYKIIMH WU UCTIOJIHUTENEM paboThl, yCIyrd

- IOKYMEHT, B KOTOPOM IPOIIMCHIBAIOTCS

BCE TEXHOJIOTUYECKHUE ONEPALlMU B IIPOU3BOJICTBE IPOAYKIUU C
KOHKpPETHBIMU ITapaMeTpaMu U TpeOOBaHUSIMHU I10 TPOLECCY
MIPOU3BOJICTBA, YCIOBUSAM O€30MaCHOCTH

- Ha0Op MOCIeA0BATENbHBIX IEUCTBUH, MPUBOISAIINN K CO3TaHUIO
KOHEYHOTI'0 ITPOAYKTA

I1K-2.3.1
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[IpounTaiite TekcT, BEIOEpUTE IPABUIIbHBIE BAPUAHTHI OTBETA U
3aIUIIATE APTYMEHThI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

UYTo M3 HIKE EPEYUCIEHHOTO OXPAHSIETCS PEKUMOM
KOMMEpPUYECKOH TalHbI?

- KOHCTPYKTOpCKasi IOKyMEHTAIMsI, CXeMbl U UepPTEKH, pabouune
MaTrepHuabl

- TeXHOJIOTHYecKasi UH(pOpMaLus U JOKYMEHTAIHs, TapaMeTphbl
TEXHOJIOTMYECKUX MPOLECCOB, TEXHOJIOTUYECKHUE KaPThl, CIIUCKH
KOMILUIEKTYFOIIHNX

- JaHHbIe 00 YCIOBHUAX OCYIIECTBICHUS PA3IMUHBIX ONEpauil U
CHOC000B, CBEICHUSI O MaTepHaliax, KOHCTPYKIIMOHHBIX U
MPOYHOCTHBIX OCOOCHHOCTAX

- p€3ybTaThl ONIBITOB M HCIIBITAHUN

I1K-2.3.1




- pacueTrbl, METOAUKH, TEXHOJIOTUHU, PEUENTYPbI, XUMUYECKHUI
cocTaB ¥ (OPMYJIBI

- JaHHBIC O MPONU3BOACTBCHHBIX YIIYUYIICHHUAX, JaHHBIC 06
OpraHu3aIiK TPOU3BOJICTBA, TAaHHBIE O PHHAHCUPOBAHUU

- MCTOJbI PCKJIAMBI 1 MAPKCTUHI'A U T.II.

28

HquHTaﬁTe TEKCT U YCTAHOBUTE IIOCIIEA0BATCIIbHOCTD. 3anummure
COOTBCTCTBYIOLIYIO MTOCICAOBATCIIBHOCTD 6yKB CJICBA HAIIpaBo.
KaxoBEI 3Tambl TEXHOJIOTHYECKOTO ay,HI/ITa?

a. KOJIMYECTBEHHOE U KaUeCTBEHHOE CPaBHEHUE MPEATPUSITHS -
3aKa3zyrKa U NpeAnpusTUi-aHaIoroB

0. orpeesieHue JTy4IIero MUPOBOTO OIbITa

B. OIIpe/ieNieHUE MPEeANpUsATUi-aHaIOr0B, cOOp U 00paboTka
JaHHBIX O HUX

r. cOop 1 06paboTKa JaHHBIX O TEKYIEM COCTOSIHUH MPEANPUATH-
3aKa3yuKa
1. pa3paboTKa IPaKTHUECKUX PEKOMEH AN

I1K-2.3.1
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[IpounTaiite TEKCT U yCTaHOBUTE COOTBEeTCTBUE. K KAk 101
MO3UIUH, TAHHOM B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO
MIO3UIIMIO B TIPABOM CTOJIOIIE.

[TpounTaiite TEKCT U ycTaHOBUTE COOTBeTCTBUE. K Kaxmoit
MTO3UIUH, TAHHOW B JIEBOM CTOJIOIE, MOAOSPUTE COOTBETCTBYIOIIYIO
MO3UIUIO B IPABOM CTOJIO1IE

Kakwue xpurepun oneHkr 3(pPEeKTUBHOCTH POEKTOB OTHOCATCS K
JAHHBIM BUJAM MPOEKTOB?

CouunanbHbIi KauyeCTBO MPUHUMAEMbIX
pelLeHui

NuHOBaMOHHBIN CPOK OKYITa€MOCTH
NHBecTUIIMOHHBIN POCT MaTEeHTHOTO MOPTQeEst
OpraHu3aluu
Opranu3aiuoOHHBIN MOBBIIICHUE KAaY€CTBA )KU3HU

IIK-2.V.1
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[IpounTaiiTe TEKCT M 3alMUIIATE pa3BEPHYThI 00OCHOBAHHBIM
OTBeET.

Kak npoBepHUTh TEXHUKO-TEXHOJIOITMYECKOE HHHOBAIMOHHOE
pelieHre Ha MpeIMeT YKOJIOTHIHOCTH?

IIK-2.V.1
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[IpounTaiite TeKCT, BRIOEPUTE MPABUIIBHBIN OTBET U 3aHILINTE
apryMeHThbI, 000CHOBBIBAIOIIHE BHIOOP OTBETA.

Kaxkoi#t mpoeKT OpueHTUPOBAaH Ha MOJEPHU3ALINUIO U TEXHUYECKOE
YCOBEPILIEHCTBOBAHUE, CO3/JAHUE U COXPAHEHUE UMYIIIECTBEHHBIX
00BEKTOB M TEXHOJIOTHIA?

OpraHu3alMOHHBIN

SKOHOMUYECKHUHU

COITMaJIbHBIN

TeXHUYSCKUH

I1K-3.3.1
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[IpounTaiite TekcT, BEIOEpUTE MTPABUIIbHBIE BAPUAHTHI OTBETA U
3aMUIITUTE apPTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.
OC0OEHHOCTAMH SITOHCKOTO CTaHAapTa YIPABJICHHS MPOSKTaMHI
P2M sBnsrorcs:

HaHpaBHeHHOCTB Ha THHOBAITUOHHBIC HpO@KTBI
HaIpPaBJIEHHOCTh Ha MEXIYHAPO/IHbIE IPOEKTHI

aKIICHT Ha CO3/IaHNE [IEHHOCTH TIPH peaTu3aiiy MPOCSKTa
0c00BI OPSAOK pacuera IKOHOMUYECKOU 3((HEeKTUBHOCTH

[1IK-3.3.1




IIPOEKTa
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[IpounTaiiTe TEKCT U YCTAHOBUTE MOCJIEA0BATEILHOCTD. 3AMUIIIUTE
COOTBETCTBYIOIIYIO MTOCIIEI0BATEIBHOCTh OYKB CJIeBa HAIPABO.
KaxoB nopsinok mpoBeaeHus ornpoca IKCIepToB?

BBIOOD crmoco0a 3amepa IKCIEPTHBIX OIEHOK

aHaJIN3 MOJYYEeHHBIX JaHHbBIX

aQHAJIM3 UCCIIEAYEMON CUTYalluu

MpOLEYPY HEMOCPEACTBEHHOMN OLIEHKH PabOThl HKCIIEPTOB

BBIOOP TPYIIIBI IKCIIEPTOB

I1IK-3.3.1
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[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHUE. K Kax 1011
MO3UIINH, TAHHOHK B JIEBOM CTOJIOIE, TOJIOEPUTE COOTBETCTBYIOLIYIO
MO3UIUIO B IPABOM CTOJIOLIE

B neBom cronbiie yka3anbl IpU3HAKU KJIacCH(PUKAIIUN TEXHOJIOTHH.
O603HaubTe, 10 KAKOMY MIPU3HAKY BBIJEJICHA Ta WA HHAS
TEXHOJIOTHSI.

OTpaciib IPUMEHEHUS MEXaHU3UPOBAHHBIE
YPOBEHb HOBU3HBI SHEPTOEMKHE
ypOBEHb aBTOMAaTU3ALIUN HOBBIEC B MUPE
pacxoj pecypcos MIPOMBIIIIJICHHBIC

I1IK-3.B.1
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[IpounTaiiTe TEKCT M 3alHIIUTE pPa3BEPHYTHI 0O0OCHOBaHHBIN
OTBET.

WNuunmanus npoekTa 4acTo 3aBepiiaercs coOpaHrueM KOJUIEKTHBA,
KOTOPOMY JaHHBIN MPOEKT Npe3eHTyerca. Kakue oCHOBHbIE
BOIIPOCHI HY?)KHO OCBETUTb BO BpEMsl JaHHOM Mpe3eHTauu?

I1K-3.B.1
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[TpounTaiiTe TEKCT, BEIOEPUTE MPABMIBHBINA OTBET U 3aIUILIUTE
apryMeHTbl, 000CHOBBIBAIOLIME BEIOOp OTBETA.

Uro Takoe TpaHcdep TEXHOIOTHH?

- TOPIOBIIsI HOBOM IIPOAYKLIUEN, BBITYIIEHHON Ha OCHOBE HOBOU
TEXHOJIOTH

- epejiaya TEXHOJIOTUU ABOMHOIO HA3HAYEHUS JPYrou
OpraHu3anyuu

- epejiaya TEXHOJIOTUH, TIOJIy4€HHOU B OJHOM OpraHHU3aluy,
JIpYro OpraHu3anuu

- IEPEBOJI JCHEXKHBIX CPEJICTB 32 HOBOE 000PYIOBaHHE

[1K-4.3.1
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[IpounTaiite TekcT, BEIOEpUTE IPABUIIbHBIE BAPUAHTHI OTBETA U
3aIUIIATE ApTYMEHThI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.
PostnTn 110 JIMIOCH3MOHHOMY JOTOBOPY MOTYT BBIIIJIAYUBATLCS B
BHJIE!

pa3oBoil cyMMBbI (TTaylIaJIbHbIN MJIaTEX)

NIEPUOJNYECKOr0 IIaTeXa B TBEPAOH CyMMe

A0JIM B YCTAaBHOM KalluTajic

ITPOLIEHTHBIX OTYMCIIEHUH OT J0X01a

I1K-4.3.1
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[IpounTaiiTe TEKCT U YCTAHOBUTE MTOCIIEIOBATEIBLHOCTD. 3AITAILINTE
COOTBETCTBYIOIIYIO MOCIIEIOBATEIBHOCTh OYKB CIeBa HAMPABO.
HADI — 1iukit sBiisieTcst METOIOM BBISIBJICHUST TOTPEOHOCTEM
[EJIeBON ayTUTOPUU. Y KOKUTE TOPSAOK €r0 MPOBEACHUS.

a. cOop TaHHBIX

0. hopMynHpOBKa TUIIOTE3BI

B. aHAJIN3 HH()OPMAIIMH U BBIBOIBI

T. OTIpe/IeNICHnEe METOJIa ¥ ayAUTOPUH I TPOBEICHUS
UCCIIETOBaHMs

[1K-4.B.1
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HpoanaﬁTe TCKCT U YCTAHOBUTC COOTBCTCTBHUC. K Kaxgoi

I1K-4.B.1




MO3UIUH, TAHHOW B JIEBOM CTOJIOIIE, MOJAOEPUTE COOTBETCTBYIOIIYIO
TTO3UIIMIO B TIPABOM CTOJIOIIE

Kakwne ucrounvku puHaHCHPOBAaHUS HanboIee XapaKTepPHbI HA
MEPEYNCIICHHBIX CTAAMSIX )KHU3HEHHOTO IUKJIA MHHOBAIIUN

HUOKP OAHKOBCKHUH KpPeIUT
BHEJIPCHHUE Ou3HeC-aHreIbl

paHHUN poCT cyocuanu

craduin3anus BEHUYYPHBIC (DOH/IBI

40

[IpounTaiiTe TEKCT M 3aMUIIATE pPa3BEPHYTHI O0OOCHOBAHHBIM
OTBET.

B kakux cuTyanusx moje3Ho ucrosib3oarsk Matpuiny BCG mis
pa3pabOoTKU NPOJYKTOBOM cTpaTeruu?

[IK-4.B.1
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[TpounTaiiTe TEKCT, BEIOEPUTE MPABHIBHBINA OTBET U 3aIUILUTE
apryMeHTbl, 000CHOBBIBAIOLIME BEIOOp OTBETA

CrtpyKkTypoil yrpaBieHHUs, 3apEKOMEH10BaBIIeH ce0sl Kak Hanbosee
3¢ deKTUBHAS IPU peaIn3alii HHHOBAIIMOHHBIX IPOEKTOB
SIBJIETCA:

JMHEHHO-(yHKIIMOHAJIbHAS

MaTpU4yHas

JUBU3HOHAJIbHAS

IIPOJYKTOBas

I1K-6.3.1
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[IpounTaiiTe TEKCT, BBIOCPUTE MPABUIIbHBIC BADHAHTHI OTBETA U
3alMMIINTC apryMCHTEI, O6OCHOBI)IB8.IOHII/IC BI)I60p OTBETOB
BHyTpeHHsIsI cpelia OpraHu3aIyy - 3T0:

KaruTall, JIFOJHU, TEXHOJIOTUA

TEPPUTOPHSI OPTAHU3ALNH, HAXOISIIASICS 32 OTPAKICHUEM

4yacTb 001IEel cpebl, KOTOpast HAXOIUTCS B paMKaX OpraHU3aluu
napTHEPHI 1o OU3HECY

I1K-6.3.1
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[IpounTaiite TEKCT U YCTaHOBUTE COOTBETCTBUE. K KA 101
MO3UIINH, TaHHOH B JIEBOM CTOJIOIE, TOJIOEPUTE COOTBETCTBYIOLIYIO
TTO3UIIMIO B TIPABOM CTOJIOIIE

CoenuHuTe CTa UM pa3BUTH cTapTana u Hanbosee XapakTepHble
WCTOYHUKU (DMHAHCUPOBAHUS HA JaHHOM CTaauu

Benuyphsbie ¢poHbI IToceBHnas cragus
CoOcTBeHHBIE CpeNICTBA pa3pabOTUUKOB Pannwmii poct

banku «/lonnua cmepTu»
buzHec-aHrens! OkcnaHcus

I1K-6.3.1
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[IpounTaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEIBHOCTD. 3alIUIINTE
COOTBETCTBYIOLIYIO MIOCIIEI0BATENBHOCTh OYKB CJI€BA HAIPaBO.
IIpopanxupyiiTe ypOBHM MEHEPKMEHTA B OPraHU3aL[UU CBEPXY
(TIepBbIil pyKOBOJUTEND) BHU3.

Menenkepsl CpeJHETO 3BEHA

PykoBonuTenu 6uzHec-eAMHULL U HUITHATIOB

JInnenHbIe pyKOBOAUTEIIN

['eHepanbHBIN AUPEKTOP

I1K-6.B.1
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[IpounTaiiTe TEKCT 1 3aHMIIUTE Pa3BEPHYTHI 00OCHOBAHHBIN OTBET
Kaxkue Buipl mHHOBAIMN HanOoJIee XapaKTEPHBI IS KOMIIaHUH,
BBIOPABIINX CTPATETHIO COKPAILICHHSI H3JIEPHKEK?

I1K-6.B.1
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PabGoTonarens 00s13aH BBITUTAYUBATH BO3HATPAKICHUE aBTOPY
PaIMOHAIN3aTOPCKOTO MPENIOKEHUS, KOT/1a pa3padoTKy HavaIn
HCIIOJIb30BaTh B IIPOU3BOJICTBE

B Teuenue roma

IIK-7.3.1




B teuenune kBapraia
B Tedyenue Tpex mecsien
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[TpounTaiiTe TEKCT, BEIOEPUTE MPABHIbLHBIC BADUAHTHI OTBETA U
3aIHIIUTE APTYMEHTBI, 000CHOBBIBAIOIIKE BHIOOP OTBETOR.

K OCHOBHEIM 3JIEMEHTAM HHHOBAIMOHHOM SKOCHCTEMBI OTHOCSTCS:
WHYCTPHS BEHYYPHBIX UHBECTHIIHHA

HAYYHO-TEXHHYECKOE COOOIIECTBO

TpaHCIOPTHAs HHPACTPYKTypa

3aKOHOAATEIHFHO MPABOBOE TOJIE OXPAaHbI HHTEIEKTYaIbHON
COOCTBEHHOCTH

BY3bI

I1K-7.3.1
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[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHUE. K Kax 1011
MO3UIINH, TAHHOHK B JIEBOM CTOJIOIE, TOJIOEPUTE COOTBETCTBYIOILYIO
MO3UIMIO B IPABOM CTOJIOLIE

n3o0pereHne pellIeHrEe BHEIIHETO BUJ1Aa U3/IENIUS
IPOMBIIUICHHBIH | 0003HAYeHHE, CIIyXKalee JUIs

obOpaszen MHAUBUAYaAJIN3allM1 TOBApPOB

10JIe3Hast MOJIENb | PELIeHUEe TEXHUUYECKON 3a1a4uM, OTHOCSIIEeecs K
MaTepUaIbHOMY OOBEKTY

TOBapHBIN 3HAK TEXHUYECKOE pellieHue, OTHOCAIIeecs K
YCTPOMCTBY

IIK-7.V.1
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[IpounTaiite TEKCT U YCTAaHOBHUTE MOCIEAOBATEIHHOCTD. 3aMUIINTE
COOTBETCTBYIOIIYIO TIOCIIEIOBATEIIBHOCTh OYKB CIIeBa HAMPABO.
KakoB mopsiiok 3TarnoB peaan3anun IpoeKTa’?

a. IJIaHUPOBAHUE

0. peanu3anus

B. 3aBEpIICHUC

I'. HHUALHAIMS

I1IK-7.V.1
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[IpounTaiiTe TEKCT M 3alMIIUTE pa3BEPHYThIII 0OOCHOBaHHBIN
OTBeET.

OxapaxkTepu3yiiTe OCHOBHbIE (DaKTOPBI, OMPEACIISAIONINE HATUINE
Crpoca Ha MHHOBALMOHHBIE pa3pabOTKH Ha pUMepe OTpaciu
MaTepUaIbHOIO POU3BOJICTBA

IIK-7.¥.1
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ITpounTaiite TEeKCT, BEIOEpUTE MPABUIBLHBINA OTBET U 3aIUILINTE
apryMeHTbl, 000CHOBBIBAIOIIE BEIOOp OTBETA

Kakoe wn3 cneayrommx yTBEp)KICHMI MNPAaBUIBHO ONMCHIBAET
TpeboBaHusl 3akoHojaTenbcTBa P®, perymmpyromero co3gaHue
HOBBIX IOPUIMYECKHMX JIMIL, NPOU3BOJAIIMX WHHOBAIL[MOHHYIO
MIPOTYKIIHIO?

HoBoe ropuanueckoe nuI0 00s3aHO 3aperucTpUpPOBaTHCS B
CHeIHaIbHOM PeecTpe MHHOBALIMOHHBIX KOMIIAHHUM, KOTOPBII BEET
@enepanbHas ciayxk0a 10 HWHTEUIEKTYyaJbHOH COOCTBEHHOCTH
(PocmarenT).

JUid co3aHusi HOBOTO IOPUAMYECKOTO JIMIA, IPOU3BOMASILIETO
MHHOBAIIMOHHYIO MPOAYKLHIO, HEOOXOJUMO MOJYUYUTh JIMIIEH3UIO
MuHucTepcTBa HayKH U BhIciiero oOpa3oBanusi PO.

HoBoe ropummyeckoe nHI0O 005S3aHO TMPOUTH  TPOUEAYPY
roCy/lapCTBEHHON perucrpauud B EQMHOM TrocynapCTBEHHOM
peectpe topumumueckux Jmn (ETPHOJI), mpemycMoTperHyIO
denepanbHOI HAMOroBoM ciryx60i PO.

Jlj1g perucTpaivy HOBOTO IOPUINYECKOrO JINIA, TPOU3BOISIIETO
VMHHOBAIIMOHHYIO TPOAYKIHUIO, TpeOyeTcsi MOATBEP)KACHHE OT

I1K-9.V.1




Toproso-npomslnieHHON nanatel PO o coorBeTcTBUM
MHHOBAIIMOHHBIM CTaHAAPTaM.

52

[IpounTaiiTe TEKCT, BEIOEPUTE MPaBHIbHBIC BADUAHTHI OTBETA U
3aMUIINTE apTyMEHTHI, 000CHOBBIBAIOIINE BHIOOP OTBETOB
Kaxkue Bunst HUOKP cymectByror?

MIOVCKOBBIE

KOJIJICKTHBHBIE

VHIUBHTyaJIbHBIC

MIPUKJIAIHbIC

I1K-9.V.1

53

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHUE. K Kax 1011
MO3UIINH, TAHHOHK B JIEBOM CTOJIOIE, TOJIOEPUTE COOTBETCTBYIOLIYIO
MO3UIUIO B IIPABOM CTOJIOIIE.

TexHUYEeCKHuEe CUCTEMBI U UX 3JIEMEHTHI B 3aBUCUMOCTH OT
xapaktepa uzrotonienus no 'OCT 2.101 noapazaenstoT Ha
CJIEIYIOIINE BUJIBL:

KOMILJICKC W3JeNe, U3rOTOBJIEHHOE U3 OJTHOPOIHOTO
Marepuaia 0e3 MPUMEHEHHS] COOPOUYHBIX
onepanui

cOopoYHas eMuHUIA | 1Ba WK OoJiee M3/CIs, HE COCTMHECHHBIC
COOpPOYHBIMHU OTIEPAIUSAMU, HO
MpeAHa3HAYEHHBIE /17151 BHITTOJIHEHUS
B3aMMOCBS3aHHBIX (PYHKIIMIA

JIeTallb U3JIENIHE, COCTOSIICE U3 YacTel, cooupaercs
Ha NPENPUITUU-U3TOTOBUTENIE U MOXKET
OBITh CAMOCTOSITEIILHON KOHEYHOM

POAYKIHEH

IIK-9.V.1
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[IpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEA0BATEIbHOCTD. 3aMUILINTE
COOTBETCTBYIOIIYIO [TOCIIEI0BATEIbHOCTh OYKB CJI€Ba HAIPaBO.
VYkaxute nocnenonarenbHocTh nposenenus HUOKP.

a. U3TOTOBJIEHHE ONBITHOTO 0Opa3ia

0. MOArOTOBKA U MPOBEACHHUE UCIIBITAHUN

B. pa3pa00TKa TEXHUYECKOT'O MPEATI0KEHUS

T. IPOBEAECHUE UCCIICIOBAHUI

1. IOATOTOBKA TOKYMEHTALUHU JJI1 IPOMBIIIJIEHHOTO IPOM3BOJCTBA
W3CIIAN

I1K-9.V.1
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[IpounTaiiTe TEKCT M 3alMUIIATE pa3BEPHYTHI 00OCHOBAHHBIM
OTBeET.

Onuiure, MO KaKOH M3 MIKaJl Bbl OyeTe OLeHUBAaTh TOTOBHOCTD
TEXHOJIOTMHU WIH NMPOAYKIIMU K KOMMEPYECKOHN IKCILTyaTallui 1
nouemy?

IIK-9.V.1
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[IpounTaiite TekcT, BEIOEpUTE MPABUIIbHBIN OTBET U 3alMILINTE
apryMeHTbl, 000CHOBBIBAIOIIME BEIOOP OTBETA.

[IpaBo aBTOpCTBa Ha Ciy)keOHOE N300pEeTEHNE TPUHAIIEKUT:
aBTOPY

COBMECTHO aBTOPY U pabOTONATEIIO

paboToaarento

I1K-10.Y.1
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[IpounTaiite TekcT, BEIOEpUTE MTPABUIIbHBIE BAPUAHTHI OTBETA U
3aIUIINTE APTYMEHTHI, 000CHOBBIBAIOIINE BBIOOP OTBETOB
CWJIBHBIMU CTOPOHAaMHU MajOro MHHOBAIMOHHOTO MPEAIPUATHUS
SIBJISIFOTCS:

KopoTkas 1nuTenbHOCTh NHHOBAIIMOHHOIO IUKJIA

[IpsiMble M TIEPCOHAJIBHBIE KOHTAKTHI C IAPTHEpPaAMHU

[IK-10.V.1




beicTpoe NpUHATHE YIIPABICHUYECKUX PELICHUN

Beicokast MmoTuBanus Tpyaa

[TepconununmpoBaHHas OTBETCTBEHHOCTH 32 (PUHAHCOBHIC
pe3yJbTaThl AESITEIbHOCTH

Huskunii ypoBeHb HaKIaAHBIX PACXOA0B

I'nbkas peakiys Ha Hay4YHO-TEXHUYECKUE TOCTUKECHUS
JluHaMu4eckasi OpHEeHTAIUs Ha CIIPOC MOTPeOUTENs], CBOOOIHBIE
PBIHOYHBIE HUIIH

He3naunTenbHbie BO3MOXHOCTH BHEIIHETO (PMHAHCUPOBAHMUS, B
TOM YHCJI€ KPEAUTOBAHUS

OtcyTcTBUE OIOPOKPATUUECKUX CTPYKTYP B OpraHU3aluu
MuHMMabHas Hepapxusi B MCHEUKMEHTE

58

[IpounTaiite TEKCT U yCTaHOBUTE COOTBEeTCTBHUE. K Kak1011
MO3UIUH, TAHHOW B JIEBOM CTOJIOIIE, TOA0EPUTE COOTBETCTBYIOIIYIO
MO3UIIMIO B TIPABOM CTOJIOIIE.

OTMeTbTe OCHOBHBIE JIOCTOMHCTBA M BO3MOXHOCTH Ka)J0ro
WHCTPYMEHTA JIJIsl OpraHU3aIly TPYNIOBONA pabOThI

Trello IPOBEIEHUE MO3TOBOIO
mTypMa

SAnnexkc JOKyMEHThI KOOpAMHALMA 3a7a4 JJIs
KOMaH/IbI

nocka Miro aHaJIu3 phIHKA

Online Market Intelligence COBMecCTHas paboTa HaJ
TabJIMaMu

I1K-10.Y.1
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[IpounTaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEIBHOCTD. 3aMULINTE
COOTBETCTBYIOLIYIO [IOCIIEI0BATEIbHOCTh OYKB CJI€Ba HAIPaBO.
[{ukn ynpaBiieHHus: pUCKaMH BKJIFOYAET MEPOIIPUATHS B CIIEIYIOLIEH
[IOCJIEI0BATEIbHOCTH:

a. pearupoBaHUE HA PUCKHU

0. IUTaHUPOBaHKUE PAOOTHI MO YIPABICHUIO PUCKAMU;

B. UACHTU(]UKAIMS, aHATU3 U OLIEHKA PUCKOB;

. YCTAaHOBJICHUE KPUTEPUEB PUCKA

I1K-10.B.1
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[IpounTaiiTe TEKCT M 3alMIIUTE pa3BEPHYThII 0OOCHOBaHHBIN
OTBeET.

Ha Bamr B3mimsax MOXKET JIM HCKYCCTBEHHBIM MHTEIUIEKT PEIIaTh
3amaun Meronamu TPU3?

I1K-10.B.1
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[IpounTaiite TekcT, BEIOEPUTE MPABUIIbHBIN OTBET U 3alMILINTE
apryMeHTbl, 000CHOBBIBAIOLIME BEIOOp OTBETA.

Yro nouuman U. Illymnerep mojx MHHOBAIMEH?

- n300peTeHus

- HOBBIE TEXHOJIOTHH

- HOBBIE ITPOYKTBI

- HOBbIe KOMOMHAIMK (PAKTOPOB MPOU3BOJICTBA

- HOBYIO TEXHUKY

IK-11.3.1
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[IpounTaiite TekcT, BEIOEpUTE MPABUIIbHBIE BAPUAHTHI OTBETA U
3aIUIINTE APTYMEHTHI, 000CHOBBIBAIOIINE BBIOOP OTBETOB

K KOocBeHHBIM  MeTOJaM  peaM3alid  TOCYJapCTBEHHOMN
VHHOBALIMOHHOM TOJIUTUKU OTHOCUTCS:

- HaJIOTOBOE PETYJIIMPOBAHUE

- AMOPTU3ALIMOHHOE CTUMYJIMPOBAaHUE

- TOCYIapCTBEHHOE€ WMHBECTUPOBaHME B BHJAE (UHAHCHUPOBAHUS,
KpPEIMTOBAHUS, IN3UHTA, (POHIOBBIX ONepaIuii

IK-11.3.1




- IJIJAHUPOBAHUE, IPOrpaMMHUPOBAHHE
- TOCYJIapCTBEHHOE NPEANPUHUMATEIBCTBO

63 [IpouuTaiiTe TEKCT U YCTAaHOBUTE MOciieoBaTeNbHOCTh. anumuTte | [IK-11.V.1
COOTBETCTBYIOILYIO IIOCIEA0BATEIHLHOCTS OYKB CI€Ba HAIPaBO.
Ornpenenure cTaauu KU3HEHHOTO IUKJIa UHHOBALIMH.

a. craj

0. BHEJIpECHUE

B. POCT

I. CTa0UIu3aIus

1. HUOKP

64 [IpounTaiite TEKCT U YCTAHOBUTE COOTBETCTBHUE. K Kax 1011 IK-11.V.1
MO3UIUH, TAHHOW B JIEBOM CTOJIOIIE, TOA0EPUTE COOTBETCTBYIOIIYIO
MTO3UITUIO B IPABOM CTOJIOIIE.

[Ipoekt HaOOp NMPOEKTOB UITU MPOTPamMm,
00BbEIMHEHHBIX BMECTE C LIEIBIO

3¢ (HEeKTUBHOTO yIPaBICHUS U JOCTHKEHUS
CTpaTernYeCKHX 1eJIeH opraHu3aluu
[Iporpamma KOMIUIEKC B3aUMOCBSI3aHHBIX MEPOMPUITUH,
HaIlpaBJICHHBIN HAa CO3/IaHUE YHUKAIBLHOTO
MPOJYKTA U YCIYTH

[Toprdens MPOSKTOB | COBOKYITHOCTh CBSI3aHHBIX IMPOCKTOB,
yIpaBieHUE KOTOPHIMU KOOPAUHUPYETCS
JUTS TOCTHIKEHUS OOJIBIIIUX MMPEUMYIIICCTB

65 [IpounTaiiTe TeKCT | 3amuIIUTe pa3BepHYTHIM obOocHoBanHbIN | [TK-11.Y.2
OTBET.

Onummwre, kakas wuHbopManus HeoOXoaWMa JUisi TOCTPOSHUS
KaJICHIapHOro U1aHa npoekra B MS Project?

[Tpumeuanue: Cuctema OLEHUBAHUS TECTOBBIX 3aJaHUM:

1 Tun) 3agaHue KOMOMHUPOBAHHOTO TUIA C BHIOOPOM OJIHOIO BEPHOTO OTBETa M3 YETHIPEX
NPEUIOKEHHBIX U 000CHOBAaHMEM BbIOOpa CUMTAETCSI BEPHBIM, €CJIM MPABMWIIBHO yKa3aHa Iudpa
U TIpUBEIEHBl KOHKPETHBIE apryMEHTHI, HCIOJb3yeMble TIpU BBIOOpe oTBeTa. lloiHoe
COBIIAJICHNE C BEPHBIM OTBETOM OlleHUBaeTcs | 6amuioM, HEBEPHBIM OTBET WM €ro OTCYTCTBHE —
0 GamoB.

2 Ttun) 3agaHue KOMOMHHUPOBAHHOI'O THIIA C BBIOOPOM HECKOJIBKMX BapUaHTOB OTBETa W3
NPEUIOKEHHBIX M Pa3BEPHYTHIM OOOCHOBAaHHMEM BBIOOpA CUMTAETCS BEPHBIM, €CIH MPAaBUIBHO
yKa3aHbl UGBl U MPUBEIEHBl KOHKPETHBIE apryMEHThI, UCIIOJIb3yeMble IPU BHIOOpE OTBETOB.
[ToHOE coBmazieHNE ¢ BEPHBIM OTBETOM OIleHHBaeTCsi | 0ayuioM, eciii JOMYIIEHBI OMMOKN W
OTBET OTCYTCTBYeT — 0 6auIoB.

3 tum) 3amaHue 3aKpBITOTO THIIA HA YCTAHOBJIIGHHWE COOTBETCTBUSI CUMTAETCS BEPHBIM, €CIH
YCTAQHOBJICHBI BCE COOTBETCTBHS (MO3UIMM U3 OJHOTO CTOJOIIAa BEPHO COIOCTABJIEHBI C
MO3UIUAMH Apyroro ctoidua). [TonmHoe coBnageHne ¢ BEpHbIM OTBETOM OIleHHBaeTcs 1 Gansom,
HEBEpHBIN OTBET MJIU €ro oTcyTcTBHE — () OaoB.

4 tumn) 3amaHue 3aKpBITOTO THIA HA YCTAHOBIIEHHE IOCIEIOBATEIHLHOCTH CUYHUTACTCS BEPHBIM,
€CIIM TMpPaBUJIBHO YyKa3zaHa BCs mocienoBarenbHOCTh HMpp. IloaHoe coBmazeHune ¢ BEpHBIM
OTBETOM OIIeHUBaeTcs | Gayuiom, eciy JONyIIeHbI OIMOKH WM OTBET OTCYTCTBYeT — () Gayuios.

5 Tumn) 3anaHue OTKPBHITOTO THMA C Pa3BEPHYTHIM OTBETOM CUUTAETCS BEPHBIM, €CIHU OTBET
COBIIAZa€T C OTAIOHHBIM II0 COACPKAHUIO M TOJNHOTe. [IpaBWIBHBIA OTBET 3a 3aJaHue
olLleHHBaeTCs B 3 0ajuia, €Cli JIOMyIIeHa OJHa OUIMOKa \ HETOYHOCTh \ OTBET NMPaBHJIBHBIN, HO
HEeMONHbIN - 1 Oamn, ecnu gomyiieHo Oojee | omuOKu \ OTBET HENMpaBHIBHBIA \ OTBET
orcyTcTByeT — 0 6anos.




[lepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYAIOIIMXCS 3a0YHON (OpPMBI
oOydeHus1, IpeCTaBIeHbI B Ta0muie 19.

Tabauna 19 — IlepeyeHb KOHTPOJIBHBIX PaOOT

Ne i/t [TepeyeHb KOHTPOJIBHBIX PaOOT

He npenycmorpeHno

10.4. MeTtoauveckre  MaTepUaNbl,  ONPEACISIONUE  TPOLEAYPHl  OICHUBAHUS
WHAMKATOPOB, XapaKTEpU3YIOLUUX dTanbl (OPMUPOBAHUS KOMIETCHLUN, COJAEpKATCi B
JOKaJbHBIX HOpMaTUBHBIX akTax [YAII, pernamMeHTHUPYIOIIUX TMOPSAOK W MPOUEAYPY
MPOBEJICHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXYTOUHOM aTTecTalli 00yJaronuxcs
I'VAIL

11. Meroauueckue ykazaHus JUisi 00y4aroIIMUXCsl 10 OCBOEHUIO IUCIUIIIUHbBI
11.1. Meroauueckue ykasaHHs A OOy4aroIIUXCS 10 OCBOCHHIO JIEKIIMOHHOTO
marepuaia

OcHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOIO MaTepuana — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
ryOOKoe U sCHOE M3JI0KeHue yueOHoro marepuana. Ha3HaueHue COBpEMEHHOM JIEKIMM B
paMKax IUCLMIIIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(OPMALMIO 110 TEME, a B OCBOCHUU
(GyHIaMEHTaJIbHBIX Mpo0JeM JUCUMIUIMHBL, METOJOB HAY4YHOIO I103HAHUS, HOBEHUIINX
JOCTMDKEHUI HaydyHOH MbIciu. B yueOHOM mporecce JIEKIUs BBINOIHAET METO0JI0IMUYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMAIMOHHYIO (QyHKIUU. JIeKIMs pacKkpblBaeT MOHATHIHBIN anmapar
KOHKPETHOW o0siacTH 3HaHus, €€ mpoOseMbl, JaeT IeJbHOE NPEeACTaBICHUE O AUCLUILIUHE,
MIOKAa3bIBAET B3aUMOCBS3b C APYTUMU AUCLUIIIIMHAMU.

[Inanupyemble pe3yabTaThl IPH OCBOEHUH 00yYaroKUMUCS JIGKIIMOHHOTO MaTepuaa;

— TIOJYy4YEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX OIPEIEISIETCS LEIEBOW YCTAHOBKOM K KaX/10M KOHKPETHON TEME;

— TIOJy4Yy€HHE ONbITa TBOPUYECKOMN pabOThl COBMECTHO C MPEIO/IaBATENEM;

— pasBuTHE TNPO(ECCHOHATHHO-IETOBBIX  KadecTB, JIIOOBM K  TIpeAMETYy U
CaMOCTOSITEIBHOTO TBOPYECKOI'O MBIILITICHHUS.

— TOsIBJIEHUE HEOOXOIMMOr0o HHTEpeca, HE0OXO0AUMOTO Il CAMOCTOSATEIbHOM padoThI;

— TIOJy4YyeHHE 3HAaHUNW O COBPEMEHHOM YpPOBHE pAa3BUTHS HAyKM U TEXHUKU U O
IPOTHO3€ UX pa3BUTHs Ha OJMIKaMIINe TO/IbI;

— HayuyuTbCs METOJUYECKH oOpabaTbiBaTh MaTepuan (BBIACIATH TJaBHBIE MBICIH U
MOJIO)KEHUS, MPHUXOJAUTh K KOHKPETHBIM BBIBOJIAM, IIOBTOPSITH MX B  Pa3JIMYHBIX
bopmynupoBKax);

— TOJIyueHHE TOYHOT'O IOHUMAaHHUs BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSATHH.

JIekuMOHHBI MaTepHal MOXET CONPOBOXKIAThCA JIEMOHCTpauuend CIaioB U
UCMOJIb30BAaHUEM DPA3aTOYHOr0 MaTepuallia IpH HPOBEIEHUH KOPOTKHX JTUCKYCCHH 00
OCOOEHHOCTSX MPUMEHEHHSI OTAEIbHBIX TEMATHK 110 JAUCLUHUIUIIHHE.

CrpyKTypa npeiocTaBieHHs JEKIIHOHHOT0 MaTepuana:
- JIGKIIUU COTJIacHO pazfenam (Tabmn.3) u remam (Tabmn.4).

11.2. Meroauyueckue ykazaHHsS ISl OOyYarOIIUXCS IO MPOXOXKICHHIO TMPAKTHIECKUX
3aHATUN

[IpakTueckoe 3aHSATHE SABISETCS OJHOW M3 OCHOBHBIX (DOPM OpraHu3anuu yueOHOro
npoliecca, 3aKIIoYaroniascs B BBITOJHEHUN 00YJalOUIMMHUCS 10JI PYKOBOJICTBOM ITpEToiaBaTels
KOMIUIEKCa Y4eOHBIX 3aJaHUil C LEIbl0 YCBOEHUS HAYYHO-TEOPETUYECKHMX OCHOB YyueOHOMU
JUCLUTUIMHBL, TPUOOPETEHHUs] YMEHUN M HaBBIKOB, OIBITA TBOPUECKON ACATEIBHOCTH.

[enbro mpakTUYECKOro 3aHATHS sl 00y4aroIIerocs SBJSETCS MPUBUTHE 00yYarOIIMMCS
YMEHMU U HAaBBIKOB MPAKTUYECKOU IEATENBHOCTH 110 U3y4aeMOU JTUCIUIUINHE.




[Inanupyemble pe3yabTaThl IPU OCBOEHUHU 00YYAIOUIUMCS MIPAKTHUECKUX 3aHATHIL:

— 3aKperuieHue, yriayOlieHue, pacllupeHHe M JAeTaju3alus 3HaHUW TNpU pelieHUuU
KOHKPETHBIX 33/1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSITEIbHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJIAJCHHE HOBBIMH METOJAaMH M METOJUKAMH H3y4YCHUS KOHKPETHOW y4ueOHOM
JUCIUILINHBI,

— BBIpaOOTKAa CIOCOOHOCTH JIOTMYECKOTO OCMBICICHHSI TONYyYEHHBIX 3HAHUU IS
BBITIOJTHEHMS 3aJJaHUI;

— olecrneueHne palMOHAIBHOIO COYETaHHMS KOJUIEKTMBHOM M MHIMBHIYaIbHOH (GopMm
00yJeHUsI.

TpebGoBanusl K IPOBEACHUIO NPAKTUYECKUX 3aHITUN

3ajlaHue K BBIIOJHEHUIO IPAaKTUYECKOIO 3aHATHUsI BBIJACTCS IPENOJaBaTelIeM 3a
HEJENI0 [0 3aHATUSA WU HEINOCPEACTBEHHO Ha 3aHATUE B COOTBETCTBUM C IIIAaHOM. TeMmbl
NPaKTUYECKHUX 3aHATUN TPUBEACHBI B Ta0I. 5 TaHHOH MPOrpaMMBbI.

BelnonHeHne NPakTUYECKOTO 3aJaHus PA3IUYHBIX OTAllOB, B 3aBUCUMOCTH OT €r0
dopmbl. Hanmpumep, eciiu mpakTHUECKOE 3aHATHE MPOBOIUTCS B (hOpMe TPYNIIOBOH JHCKYCCHH,
TO CTyIEHTaM 3apaHee OaroTCid BONPOCHI i IOATOTOBKHU. B ciyyae TpeHuHra, 3agaHus
BBIJTAIOTCSI HETIOCPEACTBEHHO Ha 3aHsATHe. Ecnm 3aHsTHE TPOBOIUTCS B (OpME peIIeHUs
IPAaKTUYECKUX 3a/1a4, TO BBIIOJIHEHHE NOTpeOyeT (OPMHUPOBAHUS OTYETA U €r0 3alLUTY.

TpebGoBanust k 0opMIICHHUIO OTUETA O MPAKTHYECKOW paboTre

TuTynpHBIN IMCT OTYETA JOIHKEH COOTBETCTBOBATH IIAOJIOHY, TPUBECHHOMY B CEKTOPE
HOpMaTHBHOM HokymenTaru 'Y AIT https://guap.ru/standart/doc
OdopmiteHre OCHOBHOM YacTH OTYETa TOIHKHO ObITH oopmiteHo B coorBercTBuu ¢ 'OCT 7.32-
2017. TpeOoBaHus TPHUBEACHBI B CEKTOPE HOPMATUBHON JOKYMEHTAIlUU I'VAIIL
https://quap.ru/standart/doc

ITpu dopmHpoBaHUH CITUCKA UCTOYHUKOB CTY/AE€HTaM HEOOXOAMMO PYKOBOJCTBOBATHCS
tpeboBanusiMu crangapra ['OCT 7.0.100-2018. Ilpumeps! odopmieHUs: crnyucKa HCTOYHUKOB
HpHUBE/ICHBI B CEKTOPEe HOpMAaTUBHOM jokymeHTarmu ['Y ATl https://guap.ru/standart/doc

11.3. MeToauueckue yKazaHus JUisl OOYJArOIIUXCS TI0 TPOXOXKACHUIO CAMOCTOSATEIHHON
paboThl

B xoze BHIOTHEHHUS CaMOCTOSATENbHONU pabOThI, OOYUYAIOUIUICS BBIMOIHSAET paboTy MO
3aJaHUI0 ¥ TIPU METOJMYECKOM PYKOBOJCTBE IpEerojaBaTelisi, Ho 0e3 ero HermocpeICTBEHHOTO
y4acTusl.

Jist oOydvaroruxcsi 1Mo 3a04HOM (Gopme oOydeHus, caMOCTOsITebHAas paboTa MOXKET
BKIIIOUATh B ce0s1 KOHTPOIBbHYIO paboTy.

B mporiecce BBITTONIHEHUSI CaMOCTOSITEILHOM paboOThI, y 00ydaromerocs GopMUPYETCs
1enecoo0pa3Hoe IaHUPOBaHUE Pabodero BpeMeHH, KOTOPOe MO3BOJISET UM Pa3BUBATh YMEHUS
U HaBBIKA B YCBOCHHH W CHCTEMAaTH3alMH NMPUOOPETaeMbIX 3HAHUH, 00ECIeUYnBAET BBICOKHMN
YPOBEHb YCIEBAEMOCTH B TMEPHOJ OOYYCHHs, TMOMOTaeT TNOMyYUTh HABBIKA TIOBBIIICHUS
MpoQeCCHOHAIBHOTO YPOBHSI.

MeTtoaudyeckuMi ~ MaTepuaiaMH,  HAMNPaBJSIONIMMH  CaAMOCTOSITENbHYIO  paboTy
00yJaronuXxcst SBISIOTCS:

—  y4eOHO-METOAMYCCKHIA MaTepHall 1O JUCIUILIHHE;

— METOAMYECKHE YKa3aHHS IO BBHITOJHEHUIO KOHTPOJIBHBIX paboT (1si 00ydarommxcst
10 3204HOU (hopMe 0OyUeHHs).


https://guap.ru/standart/doc
https://guap.ru/standart/doc
https://guap.ru/standart/doc

PaboTa ¢ KOHCIIEKTOM JIeKIUi

Heo6xoauMo mpocMOTpeTh KOHCHEKT cpa3y mociie 3aHATHH. OTMEeTuTh MaTepHuai
KOHCIIEKTa JICKLIMH, KOTOPBIA BBI3BIBACT 3aTPyAHEHUs I noHuMmaHus. Ilombitarbes HalTh
OTBETHl HA 3aTPyJHUTENIBHBIE BOINPOCHI, HUCIOIB3Ys NpeIaraemyro jaureparypy. Ecmu
CaMOCTOSITEJIbHO HE YyIaloch pa3o0paThCsi B Marepuaie, chopMynupyiite BONpPOCH U
o0paTHThCsI Ha TEKYIIeH KOHCYJIbTAIlMU WM Ha ONMKalIIed JeKIUd 3a TOMOIIBI0 K
npenogasarento. Kaxayro Henemo peKOMEHAYETCsl OTBOAWUTH BpeMs Il IIOBTOPEHHS
IPONJEHHOIO MaTepualla, IPOBEpsis CBOM 3HAHUS, YMEHMS U HaBBIKM I10 KOHTPOJIbHBIM
BOIIPOCAM.

[Touck u u3yyeHue aUTEPaTyphl

Jlnist BBISIBIIEHHSI HEOOXOMMOM JINTEpaTyphl ClIeAyeT 0OpaTUThcs B OMOIMOTEKY MM K
npenonasatento. [logoOpanHas IuTepaTypa U3ydaeTcs B CIEAYIOIIEM OPSIKe:

— 3HAKOMCTBO C JIMTEPATYpPOH, IPOCMOTP €€ 1 BbIOOPOYHOE UTEHUE C LIENbI0 00IIEro
npeCTaBiIeHNus MPOOIEMbI U CTPYKTYPBI Oyaymield paboTsl,

— HCCIel0BaHHEe HEOOXOOUMbIX MCTOYHHUKOB, CIUIOIIHOE YTEHHE OTIENbHBIX padoT,
UX HU3y4CHUE, KOHCIIEKTHPOBAaHHE HEOOXOMUMOro Mmartepuaia (Ipu KOHCIEKTHPOBAHUH
HEOOXOMMO YyKa3blBaTh aBTOpa, Ha3BaHUE pPabOThl, MECTO H3AAHUS, H3AATENbCTBO, O]
U3/IaHUsl, CTPAHUILY);

— oOpaleHue K JuTepaType Ul JOMOJHEHUI U YyTOUYHEHMH Ha 3Tale BBIIOJIHEHUS
caMoCTOSITENbHOM paboThl. OOBIUHO JOCTATOYHO U3yueHus 4-5 BakHEMIINMX craTeil 1o
n30paHHOl TIpodeme.

11.4, Meroauyeckue yKa3aHUsA I OOYYArOIIMXCS TIO0 IMPOXOXKIACHUIO TEKYIIETOo
KOHTPOJIS YCIIEBAEMOCTH.

Texymuii KOHTPOJb YCIEBAaEMOCTH MpeAyCMaTpUBAaeT KOHTPOJIb KayecTBa 3HAHUU
00ydJaroumxcs, OCyIlIECTBISIEMOr0 B TEUCHHE CEMECTpa C IeJIbI0 OIICHUBAHUS XO0/1a OCBOCHUS
TUCIHTIINHEL
Texymuit KOHTpOJIb OCYIIECTBIsieTcs B (GOpMe TECTOBBIX 3aJaHUN B paslenax Kypca.

Pe3ynbrarthl TEKyIIero KOHTPOJIS YCIEBAEMOCTH OyIyT YUMUTHIBATHCS MPH TPOBEACHUU
MIPOMEXYTOUYHOU aTTecTallui B TeueHne ceMecTphl CTYIEHTHI:
- BBITIOJTHSFOT TECTHPOBAHUS 110 MaTepraiaM JeKIuu B cpeae LMS.

-BBIIIOJIHAIOT OTYETHI O IPAKTUYECKOil paboTre — 9 mT.

11.5. Meroauyeckue ykazaHus JIjisi OOYYarONIUXCS MO MPOXO0KICHUIO MPOMEXYTOUHOM
aTTeCTalUu.

[IpomexxyTounast ~ aTTecTansi  OOydYaromIUXcsi  MPEAyCMaTpuUBaeT  OlLICHUBAHUE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YyIbTaTOB OO0y4YeHHs MO auciuruiiHe. OHa BKIIIOYAeT B
cedst:

— D9K3aMeH — ¢opMa OICHKM 3HAaHWM, TOJYYCHHBIX OOYy4JaIOmMUMCS B TIPOIECCEe
W3YYEHUS BCEH MUCIUIUIMHBI WM €€ YaCcTH, HAaBBIKOB CAMOCTOSITENLHON pabOThI, CIIOCOOHOCTH
MPUMEHATh MX JJIs pEeHIeHUs] MPAaKTHUYEeCKUX 3a7ad. JK3aMeH, Kak TMpPaBWJIO, MPOBOJUTCS B
NepuoJl HK3aMEHAIMOHHOM CECCHMM W 3aBEpIIAETCS aTTECTAlMOHHOM OLEHKOW «OTIUYHOY,
«XOpOILIO», «YAOBIETBOPUTEIHHOY, «HEYAOBIECTBOPUTEIHHOY.

B Tedenue cemectpa cTyneHTY HE0OX0auMO cAath He MeHee 50% mpakTHuecKux pador,

BBINIOJIHUTH TECTUpOBaHMs B cpene LMS He Humke oneHKH "ynoBieTBopuTenbHO". B cioyuae
HEBBIITOJIHEHUM BBIIIEN3JI0KEHHOT0, CTYAECHT, NPU YCIEIIHOM IPOXO0XKJIECHHH MPOMEXKYTOUHON
aTTecTtaluuu B (hopMe IK3aMeHa, HE MOXKET MOJIYYUTh aTTECTAlIMOHHYIO OIIEHKY BbIIIe "Xopouio"

Cucrema OLIEHOK NP MPOBEACHUU TEKYIIETO KOHTPOJISL U MPOMEXYTOUHOHN aTTecTaluu
OCYILIECTBIISIETCS. B COOTBETCTBUU C PYKOBOAAIIMM JOKyMeHTOM opranuzauuun PJIO I'VAIL
CMK 3.76 «IlomoxkeHre O TEKyIIEM KOHTPOJIE YCTIEBAEMOCTH W MPOMEXYTOYHOM aTTeCcTalluu



CTYJICHTOB M acCIUPaHTOB, OOYYarOUIUMXCs IO O0Opa30BaTEIbHBIM TMPOrPaMMaM BBICIIETO
obpaszoanus B 'YAID» https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf.


https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf

Jluct BHeceHUs U3MEHEHUH B pabouyo MporpamMmy JUCIHUILTAHBI

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iommuce
3aB.

kadempoit




