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AHHOTaNINA

Hucuummuaa «MHDopManmoHHOE 00€CIeYeHHe MPOCKTHOW NEATEIIBHOCTHY» BXOJHUT B
0o0pa3oBaTeNbHYI0 NPOrpaMMy BbICIIEr0 0Opa3oBaHus — Mporpammy OakajgaBpuaTa IO
HanpaBJIeHUI0 NoaroToBku/ crenuanbHoctd 27.03.01 «CrangapTu3anyus U METPOJIOTHS
HanpaBieHHocTu «lludpoBas merponoruss u cra"papruzaunusy. JucuumianHa peanusyercs
Kaeapoit «NeS».

JlucuuiuinHa HaueseHa Ha (JOpMHUPOBAHKE Y BBIITYCKHHUKA CIEIYIOIUX KOMIIETEHIIM:

VYK-1 «CriocobeHn ocymiecTBIsATh MOUCK, KPUTHUECKUH aHAIM3 U CHHTE3 MH(OpMAIHH,
IPUMEHATh CUCTEMHBIN MOAXO0/ AJIsl PEIIEHUs TOCTABIEHHBIX 33134

OIIK-4 «CnocoOeH OCyIIeCTBIATh OLEHKY Y(PPEKTUBHOCTH PE3yIbTaTOB Pa3padOTKU B
00J1aCTH cTaHAAPTU3ALUU U METPOJIOTHYECKOr0 00ecieueHHs»

OIIK-6 «CnocobeH mNpuUHMMATh HAyYHO-OOOCHOBAHHBIE peEIIEHUS B  OOJIACTH
CTaHJAPTU3alMM U METPOJOTHYECKOro OO0eCHeueHUs] Ha OCHOBE METOJ0B CHCTEMHOIO U
(YHKIMOHATIBHOTO aHATHU3a»

OIIK-7 «CrnocobeH OCyIIeCTBIATh IOCTAaHOBKY M BBINOJHATH SKCHEPUMEHTHI 10
MPOBEPKE KOPPEKTHOCTH ¥ A(H(HEKTHBHOCTH HAYYHO OOOCHOBAHHBIX PEIICHHWA B 00JaCcTH
CTaHJAPTU3ALMH U METPOJIOIMYECKOI0 00ECTIEUEHUS»

OIIK-8 «CrnocobeH pa3pabarbiBaTh TEXHUYECKYIO IOKYMEHTAIMIO (B TOM YHUCIE U B
3JIEKTPOHHOM BH/IE), CBSI3aHHYIO C IPO(PECCUOHATBHOMN AEATEIBHOCTBIO C YUETOM JEHCTBYIOLINX
CTaHJAPTOB Ka4eCTBa»

OIIK-9 «CrnocobeH moHUMAaTh HPUHLMIBI pabOThl COBPEMEHHBIX HH(POPMAIMOHHBIX
TEXHOJIOTUH U UCTIONB30BaTh UX JUIS PEIISHHs 3a1a9 IPOPEeCCHOHATBHOM IS TETbHOCTH

ConepxaHue AUCLUIUIMHBI OXBaThIBA€T KPYr BOINPOCOB, CBA3AHHBIX C CYIIHOCTBIO U
OCHOBHBIMH  TOHSATHSMH, a TaKKe METOJaMH ¥  KOMIIBIOTEPHBIMH  TEXHOJIOTHSIMH,
UCIOJIb3yEeMBIMHU Ha BCEX ATarax MPOEKTHOMN eATeIbHOCTH.

[IperoaBanyie TUCHMIUIMHBI TPEAYCMaTPUBAET CleAylomue (HOpMBbI OpraHU3alUuN
y4eOHOT0 npolecca: JeKIHH, JJaAbopaTopHble pabOThl, CAMOCTOSTEIbHAS paboTa 00yYaroIerocs.

[IporpamMMoil AMCHMIUIMHBI NPEAYCMOTPEHBI CIEAYIOIIME BUIBI KOHTPOJIS: TEKYIIMI
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHas aTTecTanus B opme 1uddhepeHIupoBaHHOTO 3a4eTa.

OO0mast TpyA0eMKOCTh OCBOSHUS JMCIMILIMHBI COCTABIsET 3 3adeTHBIX eawHmibl, 108
4acoB.

S3bIK 00yueHus N0 JUCHUIUIUHE « PYCCKUN »



[TepedeHs MIaHUPYEMBIX PE3YIHTATOB OOYUCHHUSI IO JUCITUTIIINHE

1.1. Ilenu npenoaaBaHusi JUCIUTUIMHBI

Henpto muctumauael  «MHbOpMamonHoe oOecrieueHue NPOEKTHOW JIESITEIbHOCTHY
sBIIsIeTCS (DOPMUPOBAHKE Y CTYACHTOB KOMIUIEKCA 3HAHWM, YMEHHI U HABBIKOB, ITO3BOJISIOIIIX
MPUMEHATh KOMIIBIOTEPHBIE TEXHOJOTHH TIpH cOope W 00paboTke HHPOpMAIMH, a TaKKe
NPUHITHHA PENICHUS MPU YIPABICHUH MPOCKTaMH, 00CCIIeUnBasi JOCTHIKCHHE OIMPEICICHHBIX B
MIPOEKTE PE3YJIbTaTOB IO COCTaBy M 00BeMy pPabOT, CTOMMOCTH, BPEMEHH, KauyeCTBY U
YIIOBJICTBOPEHUIO YYACTHHKOB IPOCKTA.

1.2. JlucumriuiiHa BXOJUT B COCTaB 00s3aTEIbHON YacTH 00pa30BaTEIBLHOM MPOTrPaMMBI
BEICIIero oopazosanus (naiee — OIT BO).

1.3. TlepeueHb mIaHUPYEMBIX PE3YJIBTATOB OOYUYCHHSI IO TUCIMIUIMHE, COOTHECCHHBIX C
IUIaHUpYyeMbIMH pe3ynbratamu ocBoeHus OIT BO.

B pesynbprare m3ydeHUs AUCIUIUIMHBI OO0YYarOUKCS JTOJDKEH 00J1anaTh CIASAYIOIUMHI
KOMIIETCHIIMSIMY WM WX 9acTaMu. KOMIETeHIINY U WHAUKATOPHI MX JOCTHXKEHUS TIPUBEICHBI B

Tabymue 1.

Tabmuna 1 — [lepeueHb KOMIETCHIMI U WHAUKATOPOB UX JIOCTHKECHUS

Kon n
Kareropus (rpymnna) Kon u HaumMeHoBaHue MHIUKATOpA
HaVMEHOBaHUE
KOMIIETEHIIUH IOCTHIKEHUS KOMIIETEHIINHU
KOMIIETEHIINHU
VK-1 Cnocoben VYK-1.1.2 npou3BOIUT NOCTAHOBKY
OCYLIECTBIIATh po0JIeMbI IyTEM (PUKCALIUU €€
MOUCK, KPUTUYECKUI | colep KaHMUsl, BHISIBJICHHS CyObEKTa
aHaJi3 U CUHTE3 po0JIEMBI, & TAKXKE BCEX
VYHuBepcaibHbie o
uHpopmanuu, 3aMHTEPECOBAHHBIX CTOPOH B JIAHHOM
KOMIIETEHIIUH
MIPUMEHSATD CUTYaIu

CUCTEMHBIN MOIXO
JUTSL peIIeHUS
[MOCTaBJIECHHBIX 3a1a4

YK-1./1.3 onpenenser TpeOoBaHUS U
O’KMJIaHMSI 3aMHTEPECOBAHHBIX CTOPOH C
YYETOM COIMAIbHOTO KOHTEKCTa

Ob6menpodeccuonanbHbIe
KOMIICTCHIINU

OIIK-4 Cnocoben
OCYIIECTBIIATh
OIICHKY

s dexTuBHOCTH
pe3yJIbTaToB
pa3paboTKu B
obiactu
CTaHIApTHU3AIMH U
METPOJIOTHYECKOTO
obecreueHus

OIIK-4.3.1 3HaTh TEPMHHOJIOTHIO,
COJIEp’KaHNE OCHOBHBIX METOOB U
MoJIeneH, CBI3aHHBIX C CHCTEMHBIM
aHAJIN30M B yIIPaBJICHHUH MIPOLIECCAMU
OIIK-4.Y.1 ymeTs NpoBOIUTH
IIPEIBAPUTEIBHOE TEXHUKO-3KOHOMHYECKOE
000CHOBaHNE IPOEKTHBIX PELIEeHUI
OIIK-4.B.1 B1ageTh HaBBIKAaMU pa3pabOTKU
pPEKOMEHIalUi N0 YIYYIIEHUIO KayecTBa
IIPOLIECCOB U CUCTEM Ha OCHOBE
CTaTHCTUYECKOT0 aHAJIN3a UX COCTOSHUS

Ob6menpodeccnoHanbHbIe
KOMIICTCHIINHU

OIIK-6 CniocobeH
MPUHUMATH HAyYHO-
000CHOBaHHbBIE
pelieHus B o0mactu
CTaHIAPTH3AIUHU H
METPOJIOTHYECKOTO
obecreyeHns Ha
OCHOBE METOJIOB
CHCTEMHOTO U
(YHKINOHATIBHOTO
aHagm3a

OIIK-6.3.1 3HaTb OCHOBHBIE TOHATHS U
TIPUHIIMITEI CTaHIaPTH3AIIHH,
METPOJIOTHIECKOT0 00eCTeYeHUS
OIIK-6.Y.1 ymers hopmann3oBaHo
OTHCHIBATh MPOEKT KaK OOBEKT yIIPaBICHUS
Y yMETh IIPOBOMTH IKCIIEPTHOE
OIlCHHBaHNE; 000CHOBEIBATh
ONTHMAJTFHOCTh TPHHUMAEMOTO PEIICHHUS
Ha 06a3e pa3TUYHBIX KPUTEPHUEB

OIIK-6.B.1 Bnanerh HAyYHBIMH METOAAMU U
MPAKTUIECKUMHU IPUEMAMH PEIICHUS
Pa3HOOOpa3HBIX MPOOJIEM, BO3HUKAIOIIUX B
cdepe nmpodeccroHabHON 1eATeIbHOCTH,




Ha OCHOBC CUCTEMHOT'O ITOAX0A4a U
IpeaACTaBICHUA 00BeKTa HUCCICIOBaHUs B
BUJC CUCTCMbI

OIIK-7 Coocoben

OCYIIECTBIISATh
MOCTaHOBKY U
BBIIIOJIHCHATh OIIK-7.Y.1 ymeTh OCyILECTBIATh
HKCIIEPUMEHTHI 110 MIOCTAHOBKY U BBITIOJHSATH SKCIIEPUMEHTHI
IIPOBEpKE I10 MIOBEPKE KOPPEKTHOCTU U
O6menpodeccuoHaabHbIC | KOPPEKTHOCTH H 3¢ PeKTUBHOCTH pEIICHUI
KOMIIETEHLIN U 3¢ (HeKTUBHOCTU OIIK-7.B.1 BnageTh HaBbIKAMU OLIEHKH
HAy4YHO 3¢ (HEeKTUBHOCTH HAYYHBIX PEIICHUN B
000CHOBaHHBIX 00J1aCTH CTaHAAPTU3ALNH U

pelreHuii B 001aCTH | METPOJIOTHYECKOT0 00eCIIeUeHUS
CTaHIapPTHU3AIUU
METPOJIOTHYECKOT0
oOecrieyeHus

OIIK-8 Cnocoben
pa3zpabaThIBaTh
TEXHUUYECKYIO
JIOKyMEHTaIuIo (B
TOM YHUCIIE U B
AIIEKTPOHHOM BUJE),
CBSI3aHHYIO C

OI1K-8.3.1 3HaTh 3aKOHOIATENBbHBIE U

Ob6menpodeccuonanbHble HOPMATHUBHO-IIPaBOBBIE aKThI B 00JIACTH

KOMITCTCHIHH . | obecrie4eHus! KU3HEHHOTO IUKJIa
poQeCCHOHAIBHON
POJYKIHH
NESITETTbHOCTBIO C
y4ETOM
JEUCTBYIOLUX
CTaHIapTOB
Ka4yecTBa
OIIK-9.Y.3 ymeTs paboTaTh C
OIIK-9 Cnocoben YMETD P
MH()OPMAIIMOHHBIMHI CUCTEMaMH, BKITFOUAs
NOHUMATh
WHTEJUICKTYaJIbHbIC, IS TOTYYCHHSI
NPUHINIB paOOTHI
TaHHBIX, ISl PELICHUS 3a1a4
COBPEMEHHBIX
MPOTHO3UPOBAHUS Pa3BUTHUS U
ObmenpodeccruonanbHble | HHGOPMAIIMOHHBIX
. MOJIEITMPOBAHHS CHCTEM U MPOIIECCOB
KOMITCTCHITUH TEXHOJIOTUH U

OIIK-9.B.3 BnazneTs HaBbIKaMH pabOTHI B
UCCIIeI0BaTEIbCKUX HH(POPMALIMOHHBIX
crcTeMax, BKIIFOYasi HHTEIUICKTyalbHbIE,
JUISL pelIeHus 3a1a4 npodeccuoHanbHOM
JeSITeTbHOCTH

UCTIOJIB30BaTh MX
JUTSL PEIIeHHUs 3a71a4
npodeccuoHaNbHOM
JCSITeTbHOCTH

2. Mecro nuctuIuIMHEL B cTpykType OI1
JucuumnirHa MokeT 6a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YYarOIIUMHCS
IIPU U3YYEHHUH CICAYIOIINX TACIHATUINH:
— OCHOBBI POEKTHOM AEATEITBHOCTH
— IlIpaBoBbie OCHOBBI IPOQECCHOHANBHON AESITETLHOCTH
— MHWudopmaruka
— OCHOBBI POEKTHOM AEATEITBHOCTH
— Maremaruka. Teopust BEpOATHOCTEN U MaTEMaTUYECKast CTATUCTUKA
3HaHUs, TOJMyYeHHbIE NPU U3YYEHUU MaTepuaia JaHHOW JUCUUIUIMHBI, UMEIOT Kak
CaMOCTOATENIBHOE 3HAUYEHUE, TaK U UCIIOIb3YIOTCS IIPU U3YYEHUU APYTUX JUCLUIIINH:




— OcHOBBI HH(OPMAIIMOHHON O€30TTaCHOCTH

— TexHonorus u opranu3zaius 6epexJIMBOro Nporu3BOACTBA
— OCHOBBI TEXHHYECKOT0 aHAJIM3a MPOMBIIIICHHONW MTPOAYKIIMH

3. O0BeM U TPYIOEMKOCTh JTUCIUILIAHBI
Jlanaple 00 o0meM oO0beMe TUCIUIUIMHBI, TPYJOEMKOCTH OTACIBHBIX BHIIOB y4eOHOU
paboThI MO TUCHUIUIHHE (M pactpeieieHUue ITOM TPYT0EMKOCTH 110 CEMECTPaM) MPECTABICHBI B

Tabnuiie 2.

Tabauna 2 — O6beM U TPYAOEMKOCTh AUCHUILINHBI

TpynoemMKocTs 1o
Bun yuebnoit pabotbl Bcero ceMecTpam
No4
1 2 3
Oowan mpyooemKocma OUCUUNIUHDL, 3/ 108 3/ 108
3E/ (1ac)
U3 Hux uacoe npaKmuyecKkoil no020moeKu
AyoumopHuie 3aHamus, BCEro Jac. 8 8
B TOM YHCIIE:
nexuuu (JI), (gac) 4 4
npakTudeckue/cemunapckue 3anatus  (I13),
(dac)
naboparopusie padbotsl (JIP), (dac) 4 4
KypcoBoii mpoekT (padota) (KII, KP), (uac)
9K3aMeH, (Jac)
Camocmoamenvnan paboma, Bcero (dac) 100 100
Buo npomesxcymounoit ammecmayuu:. 3a4er,
mudd. 3auer, sk3ameH (3auer, Judd. 3auy, Hudd. Hudd. 3au.
k3. F*) 3au.

*k
IIpumedanue: kaHaUAATCKHI SK3aMeH

4. ConepxaHue JUCITUTUTIHBI
4.1. PacnpeneneHue TPyJIOEMKOCTH JUCIUILTHHBI MO pa3/esiaM U BUAAM 3aHITHIA.

Pa3Z[€J'II>I, TEMBI IUCHUIIJIMHBI U UX TPYAOCMKOCTh IIPUBCJACHLI B Ta6n1/1ue 3.

Ta6n1/1ua 3 - Pa3,[[eJ'IBI, TEMbI JUCHUIJIMHBI, UX TPYAOCMKOCTDb

Pa3,[[eJ'IBI, TEMBI JUCIHIUITIIMHBI

Jlexuun
(gac)

113 JIP KII
(C3) (gac) (4ac)

CPC
(4ac)

Cemectp 4

Paznen 1. CoBpemeHHble HH(POPMAIIMOHHbIE
TEXHOJIOTUH 00pabOTKH JaHHBIX

Tema 1.1. UHpOpMaLInOHHBIE TEXHOIOTHH
yIIpaBICHUS

Tema 1.2. UHpOpMaLInOHHBIE TEXHOIOTHH
MOJICP’KKH TIPUHSATHS PEIICHHS

Tema 1.3. UHpoOpMaLInOHHbBIE TEXHOJIOTUU
OKCIEPTHBIX CUCTEM

25




Paznen 2. Metozpl 1 TEXHUKA yIIPaBICHUS
MIPOEKTaMU, TEXHOJIOTUHU YIIPaBJICHUSI IPOCKTaAMHU
Tema 2.1. IlocTpoeHue ceTeBoil MOETH.
OCHOBHBIE TapaMEeTPbl CETEBOM MOIENIU

Tema 2.2. OpranuzalvoOHHbIE CTPYKTYpPBI
yIpaBiIeHUS MPOEKTAaMH U 00IMEe TPUHIUIIBI UX
IIOCTPOEHUS

Tema 2.3. O0Om1as HociieI0BaTeIbHOCTE
pa3pabOTKHU U CO3JaHUSI OPTaHU3ALMOHHBIX
CTPYKTYp yIpaBJeHHsI IPOCKTAMHU

25

Paznen 3. UncTpyMeHTanbHbBIE CPENICTBA
yIpaBJIeHUs IPOEKTaMHU

Tema 3.1. IHCTpyMeHTaIbHBIE CPELICTBA
aBTOMATHU3alMM YIIPABJIECHUS IPOEKTaMHU

Tema 3.2. UnTerpupoBanHble HH(OPMALMOHHbBIE
CUCTEMBI OJICP>KKH IPUHATHUS pEIICHUS

Tema 3.3. OcoOeHHOCTH BHEIPEHUS
MH(POPMALMOHHBIX CUCTEM YIPaBJICHUS
IPOEKTaMu

25

Paznen 4. ABTOMaTU3MpPOBAHHBIE CUCTEMBI
yIIpaBJICHUS TIPOCKTAMHU

Tema 4.1. Boamoxknoctu Microsoft Project u
OCHOBHBIE 3JIeMeHTHI HHTepdeiica. OnpeneneHue
OTOPHBIX J1aT U HACTPOMKa KaleHaps MPOeKTa —
JIEMOHCTpALUS CIANiI0B

Tewma 4.2. Coznanue nepevns paboT ¢ OIEHKOM
UX TPOJIOIDKUTEIHLHOCTH U OpTraHU3aIHs
UEePapXUUECKOMN CTPYKTYpBhI POEKTA —
JIEMOHCTpAIHS CIAH0B, YIpaBJsieMast JUCKYCCHS
(o6cyxaeHne cofiepkaHus IPOEKTOB)

Tewma 4.3. [lmanupoBanue pecypcoB U 3aTpar,
aHaJIU3 ¥ ONTUMU3ALUS POEKTa, 0A30BBIN IJIAH —
JIEMOHCTpAIHS CIAi0B, YIpaBisieMast JUCKYCCHS
(oOcyxeHne TPYIOBBIX U MaTe€pUaTbHbIX
PECYPCOB, KpUTEPUEB ONTHMH3AINN H PHCKOB
IPOEKTA)

25

Uroro B cemectpe:

100

Hroro

100

HpaKTI/I'-IeCKaSI MMOATOTOBKA 3aK/II0OYACTCA B HCIOCPECACTBCHHOM BBIITOJTHCHHUN 06yanOHIHMHCSI

OTIpeIeIeHHBIX TPYIOBBIX (DYHKIUH, CBSI3aHHBIX C Oyayiiei mpodecCHOHaTbHOMI

JACATCIIBHOCTBIO.

4.2. CopnepxaHue pa3/ieJioB U TEM JIEKIIMOHHBIX 3aHSATHH.
Coneprxanne pa3iesIoB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B TaOIHIE 4.

Ta6muma 4 — ConepxaHue pa3faesioB U TeM JEKIIMOHHOTO UK

HOMCp pasaciia HazBanue u COACPIKAHUC PA3ACIOB U TCM JICKIITMOHHBIX 3aHATHHI

1 Paznen 1. CoBpemeHHbIE HH(POPMAIIMOHHBIE TEXHOJIOTUN 00pa0OTKU JaHHBIX
Tema 1.1. UadopManimoHHble TEXHOJIOTUN YIIPABICHHS — JEMOHCTPALIUS

CclIaiIoB




Tewma 1.2. UadopMaIimoHHbIe TEXHOIOTUU TOJACPKKH TIPUHATHS PEIICHUS —
JIEMOHCTpAIS CIaliI0B

Tema 1.3. MadopMaInimoHHbIE TEXHOIOTUN YKCIIEPTHBIX CUCTEM —
JIEMOHCTpAIIVsl ClaiiIoB

2 Paznen 2. Metopl ¥ TEXHUKA YIIPABICHUS TPOEKTaMH, TEXHOJIOTUU
yIpaBiIeHUS MIPOEKTaMU

Tema 2.1. Iloctpoenue cereBoil Mosienn. OCHOBHBIE TapAMETPhI CETEBOM
MOJIeIN — IEMOHCTpalus CIaliI0B, yIpaBisieMas AUcKyccus (00CyxaeHue
MOpsI/IKa pacueTa napamMeTpoOB CETEBOU MOJIEIIN )

Tewma 2.2. Opranu3aniioHHbIC CTPYKTYPHI YIIPaBICHUS MPOSKTaMHU U 001Ire
MPUHIHUIIBI KX TOCTPOEHUS — IEMOHCTpaIUs CIai0B

Tema 2.3. O01mast mocaea0BaTeIbHOCTh Pa3padOTKH U CO3AaHUS
OpPraHU3aIlMOHHBIX CTPYKTYP YIPaBICHUS IPOCKTAMU — JIEMOHCTpaIus
CJIaIOB

3 Paznen 3. IHcTpyMeHTanbHbIE CPEACTBA YIPABICHUS IPOEKTaMU

Tema 3.1. UHCTpyMeHTaNIbHBIE CPE/ICTBA ABTOMATHU3ALIUHU YIIPABICHUS
IIPOEKTaMU — IEMOHCTpAIHs ClaiiioB

Tema 3.2. HTerpupoBaHHble HHPOPMALIMOHHBIE CUCTEMBI TIOIEPKKU
HPUHSTHSL PEILICHUS — IEMOHCTpALIUS ClIaiioB

Tema 3.3. OcobeHHOCTH BHEIpEHUS HHPOPMALIMOHHBIX CUCTEM YIPABJICHUS
IIPOEKTaMU — IEMOHCTpAIUs CIaiiioB, yIpaBisieMas TucKyccus (00cyxieHne
1po6JeM BHeApeHHsl HH(POPMAIMOHHBIX CUCTEM YIPABJICHUS IPOSKTaMHU)

4 Pa3nen 4. ABTOMaTu3MpoOBaHHbIE CUCTEMBI YIIPABIICHUS IPOEKTAMU

Tema 4.1. Boamoxknoct Microsoft Project u 0CHOBHBIE 3JIeMEHTHI
uHTepdeiica. OnpeneneHre onopHbIX JaT U HACTPOIKa KaJeHAaps IPOeKTa —
JEMOHCTpAIMsl CIaliI0B

Tema 4.2. Coznanue nepeqssi padoT C OLEHKOM UX MPOJOJDKATEILHOCTH
OpraHMu3anus HEPapXUIECKOU CTPYKTYPBI POEKTa — AEMOHCTPALIUs CIaiI0B,
ynpasisieMast Auckyccus (00CyKIeHHe coep KaHMsI IPOEKTOB)

Tema 4.3. IInanupoBanue pecypcoB U 3aTpar, aHAJIN3 U ONTUMU3ALMS
IIpOeKTa, 0a30BbIH IUIaH — JIEMOHCTpAlMS CIaii10B, yIIpaBiseMas JUCKYCCHS
(o6cyxeHHe TPYIOBBIX U MaT€pPUAIbHBIX PECYpPCOB, KPUTEPHEB
ONTUMM3ALMH U PUCKOB ITPOEKTA)

4.3. JlaGopaTopHbIe 3aHSATHS
Tembl 1abopaTOpHBIX 3aHATHI U UX TPYAOEMKOCTh PUBEIEHBI B TabuIe 6.

Tabauna 6 — JlabopaTropHble 3aHSITHS U UX TPYJOEMKOCTh

N3 Hux No
Ne HaumenoBanme nabopaTopHbix paboT TpynOEMKOCTS, | MPAKTHUECKOH | pasiena
/1 (gac) MMOATOTOBKH, | JUCIIHAI
(gac) JIMHBI
Cemectp 4
1 OnpeneneHre OMOPHBIX 1aT U HACTPOMKA 1 4
KaJIeH1apsl IPOEKTa
2 | CoznaHue uepapxXu4eckoi CTPyKTypbl paboT 1 4
MTPOCKTA
3 Omnpenenenue TPyAOBBIX U MaTepUaTbHBIX 1 4
pECypcoB MpoeKTa
4 Ha3nauenue pecypcoB, onpeieneHue 1 4




MIPOEKTA

OIO/KETa U co3MaHue 0a30BOro IUIaHa

Bcero 4

4.4. CamocrosTenbHas paboTa 00yqarOImuxcs
Buibl camocTosiTenbHOM paboThl U €€ TPYJI0EMKOCTh ITPUBEICHBI B TabHIIe 7.

Tabmuua 7 — Bugsl caMoCTOSITeNIbHON PabOTHI M €€ TPYIOEMKOCTb

. Bcero, | Cemectp 4,
Bun camocrositensHoi# paboTh
qac qac
1 2 3
M3ydeHne TeopeTHIecKoro MaTepuana
30 30
nucuurnHbl (TO)
KypcoBoe npoextuposanue (KII, KP)
PacuetHo-rpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
IToaroToBKa K TEKyIIEMY KOHTPOJIIO 15 15
ycneBaemoctu (TKY)
Homamnee 3amganue ([13)
KonTponbubie pabotel 3a04HNKOB (KP3) 15 15
[ToaroroBka Kk MpoOMEKYTOUHOM
40 40
arrectaruu (I1A)
Bcero: | 100 100

5. IlepeuyeHnb y4eOHO-METOAMYECKOTO OOSCTICUCHUS
JUISL CAMOCTOSITEIIbHOU PabOThI 00yYarOIIUXCS MO JUCIUTUTHHE (MOJTYJIIO)

Y4eOHO-MeTOAMYECKE MaTepHalbl Il CaMOCTOSITENIbHON padoThl 00yYaromMXCsl yKa3aHbl B

ma. 7-11.

6. IlepeueHb MeYaTHBIX U ANEKTPOHHBIX YUE€OHBIX U3TaHUN

[lepedyeHb neUaTHBIX U DJEKTPOHHBIX YYeOHBIX M3/IaHUH MPHUBEIEH B TaOIUIE 8.
Tabnuua 8— [lepeyeHb NMevaTHBIX U AJIEKTPOHHBIX YUEOHBIX M31aHUI

Kommuectso
9K3EMIUISIPOB B
Ug_ll_ngrlli’)/ec bubnuorpaduyeckas ccpuika 614?;1;:)(3:1{6
AIIEKTPOHHBIX
SK3EMILISIPOB)
https://urait.ru/bcode/511434 [Monsixos, H. A. Vmpasnenue 3I1. 9K3.
WHHOBAITMOHHBIMHU
MPOEKTAMH : YUEOHUK U
NPaKTUKYM JUIS BY30B /
H. A. Ilonsgxos,
O. B. MoroBuios,
H. B. JIykamoB. — 2-e u3f.,
ucrp. u gon. — Mocksa :
NznarensctBo KOpaiir,
2023. — 384 c.
https://urait.ru/bcode/536570 AunekceeBa, M. b. Ananus 911. DK3.



https://urait.ru/bcode/511434
https://urait.ru/bcode/536570

WHHOBAIITMOHHOM
NEeSITeIbHOCTH : y4eOHUK U
MPaKTUKYM JUIs BY30B /

M. b. Anekceena,

I1. I1. Berpenko. — 2-¢ u3j.,
niepepad. u gorn. — Mockga :
NznarensctBo FOpaiir,

2024. — 337 c.

https://urait.ru/bcode/560696 VYrpaBjieHue MPOCKTaMHU : 3J1. 9K3.
y4eOHUK U MPAKTHUKYM JJIs
cpenHero npodecCUOHATBLHOTO
obpaszoBanus / A. W. banamos,
E. M. Porosga,

M. B. TuxoHoBa,

E. A. Tkauenko ; mox oOIeH
penakuueit E. M. PoroBoii. —

Mocksa : 3garenscTBo
HOpaiir, 2025. — 383 c.

https://znanium.ru/catalog/product/1860010 | Pomanosa, M. B. Yipasienue 3J1. 3K3.

MPOEKTaMH : yueOHOe ocodue
/ M. B. PomanoBa. — MockBa
: ®OPYM : UTHOPA-M, 2022.
— 256 c. : uin. — (Bsicmee
obpazoBanue). - ISBN 978-5-
8199-0308-7.

7. TlepeueHb 2NMEKTPOHHBIX 00pa30BaTENbHBIX PECYPCOB
WH(OPMAITMOHHO-TEJICKOMMYHHKAITHOHHOH ceTn « THTepHEeT)»
[Tepeuens AIIEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcoB uH(pOPMaIIMOHHO-
TEJICKOMMYHUKAIMOHHONW ceTn «MHTepHeT», HEOOXOIUMBIX JJII OCBOCHHUS JTUCITUILIAHBI
npuBeseH B Tabmuie 9.

Tabmma 9 — IlepedyeHb SIEKTPOHHBIX OOpa30BATEIBHBIX PECYPCOB HH(POPMAMOHHO-
TEJIEKOMMYHUKAaMOHHOM ceTH «HTepHeT»
URL anpec HaumenoBanue

He npenycmorpeno

8. ITlepedyeHp MHPOPMAIIMOHHBIX TEXHOJIOTHIA
8.1. [lepeyeHp mpOrpaMMHOTO 0OECHEUEHUs, HCIOIb3YEeMOT0 TIpPH OCYIIECTBICHUU
00pa30BaTeNLHOrO MpoIecca MO AUCLUIINHE.
[lepedyeHp UCONB3yeMOro MPOrpaMMHOr0 obecrieueHus npejacranieH B Tadbuuie 10.

Tabmuna 10— [TepeueHs mporpaMMHOT0 00€CIICUCHHS

Ne i/ HanmenoBanue

MS Office, MS Windows

8.2. [lepeuenn MH(}OPMALIOHHO-CIIPABOYHBIX CHCTEM,UCITONIb3YEMBIX pu
OCYILECTBIIEHMH 00pa30BaTEIbHOTO MPOLEcca MO AUCHUIUINHE



https://urait.ru/bcode/560696
https://znanium.ru/catalog/product/1860010

[lepeuens UCHOMB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IMPEJICTABICH B
Tabmure 11.

Tabmuua 11— IlepeyeHp HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t Haumenosanue

He npenycmorpeno

9. MarepuanbHO-TeXHUYECKast 6a3a
CoctaB  MaTepUAILHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeNLHOTO MpoIiecca Mo TUCIUTUIMHE, IPECTaBICH B Tabmuiel 2.

Tabmuna 12 — CoctaB MaTepHalibHO-TEXHUUECKON 0a3bl

No HanmenoBanue coctaBHOM 4acTu Howmep ayautopuun
n/n MaTepHaATbHO-TEXHUUECKOU 0a3bl (pu HEOOXOMMOCTH)

1 | YueOHnas ayauropus sl IPOBEACHUS 3aHATHH JEKIIMOHHOTO
TUTIA — YKOMILJIEKTOBAaHA CIICUATIN3UPOBAHHOM (Yu4eOHOiT)
Mebenbio, HAOOPOM JIEMOHCTPALIMIOHHOI'O 000OPYAOBaHUS U
y4e0HO-HATJISTHBIMH ITOCOOUSMU, 00CCIICYNBAIONITUMHU
TeMaTUYeCKHe WILTIOCTPALIH, COOTBETCTBYIOIINE pabounum
y4eOHBIM MPOrpaMMaM JUCHUIUIHH (MOIYIIEH).

2 | YueOHas ayAUTOPUU /7Sl IPOBECHUS J1a00PATOPHBIX 3aHATUH
- YKOMIUIEKTOBaHA CHEIHMATN3UPOBAHHON MEOEIbIO,
OCHAILIEHHOE KOMITbIOTEPHOU TEXHUKOW C BO3MOYKHOCTBIO
MOJKIII0UeHus K cetu «MHTepHeT» 1 o0ecrieueHa JOCTYIoOM B

ANEKTPOHHYIO0 HH()OPMALIMOHHO-00Pa30BATENIbHYIO CPEY
I'YAII

3 | [lomemienue asnst caMOCTOSTENBHON pabOThI — YKOMITJIEKTOBAHO
CHeIMaIu3upOBaHHON (YueOHOI) MeOebI0, OCHAIIIEHO
KOMITBIOTEPHON TEXHUKON C BO3MOKHOCTHIO MOJKITIOYCHHS K
cetu "MHTEepHET" M 00eCcreyeHo TOCTYIOM B SJIEKTPOHHYIO
nH(OPMaIHOHHO-00pa30BaTEeNbHYIO CpEAy OpraHH3aIuN

4 | YuyeOHas aynutopus Ui TEKYIIEro KOHTPOJIS U
IIPOMEXYTOYHOM aTTeCTalH - YKOMIUIEKTOBaHa
CHeIUaTu3UPOBAHHON (YueOHOI) MeOeNbI0, TEXHUYECKUMU
CpeAcTBaMU 00Y4eHUs, CIYKALUMHU U1 IPeACTaBICHUs
yueOHOM nHopmanuu

10. OueHo4HBIE CpeICTBA ISl POBEICHUS TPOMEKYTOUHOUN aTTECTAIINH
10.1. CocTaB OIIEHOYHBIX CPEACTBAJIS TPOBEIACHHS MPOMEKYTOYHONW AaTTeCTalluu
00yJaromuXcs 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabnuna 13 — CocTaB OIEHOYHBIX CPEJCTB JAJIsl IPOBEACHHUSI IPOMEKYTOYHON aTTeCcTalluu

By npomMeXyTO4YHOM aTTecTaluu [IepedyeHp OLICHOYHBIX CPEACTB

JuddepeHpoBaHHbIi 3a4ET Crncox BOIpoCoB;
TecTsl.

10.2. B kadyecTBe KpUTEpUEB OICHKH YpOBHSA C(HOpPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMKCsa NMPUMEHseTCsl S-0ajuibHas IIKajla OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETeHIINM, KOTopas nmpuBeaeHa B Tabnuie 14. B Teyenune cemectpa MOXKET MCIOJIB30BATHCS
100-0annpHast ~ mKama ~ MOXYJIBHO-PEUTHMHTOBOM  CHUCTEMbl ~ YHUBEpPCUTETa,  IpaBHUIIa




HCITIOJIB30BaHHUA KOTOpOfI, YCTAHOBJICHBI COOTBCTCTBYIOIIHMM JIOKAJIbHBIM HOPMATHBHBIM aKTOM

I'VAIL

Tabmuna 14 —Kputepuu ouieHKH ypoBHS c(hOPMHUPOBAHHOCTH KOMIIETEHIIUI

OI1eHKa KOMITETEHIUN

5-0ayuipHad IIKaIa

XapakTepucTrka c(hOpMUPOBAHHBIX KOMITCTCHITUIA

— o0yuvaromuiicss TJIIyOOKO W BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHa;

— YBEPEHHO, JIOTHYHO, TI0CIICJOBATEIbHO M TPAMOTHO €r0 U3JIaracr;

— OIrpasACh Ha 3HAHUA OCHOBHOH n HOHOHHHTGHBHOﬁ JIMTCPATYpBhI,

«OTIINYHOY o
GAUTCHOY TECHO MPUBS3bIBAET YCBOCHHBIC HAYYHBIC MTOJIOKEHUS C MPAKTUUECKON
JESITEIbHOCTBIO HAIPaBJICHMUS;
— yMesio 000CHOBBIBAET U apIyMEHTUPYET BbIIBUTAEMbIE UM HJIEH;
— JIeTIaeT BBIBOJIBI M 000OIICHHUS,
— cBOOOJIHO BIIAJICET CHCTEMOM CIIeUaTN3UPOBAHHBIX TTOHSTHH.
— o0yJaromuiics TBEPI0 YCBOWII MPOTPAMMHBIN MaTepua, TpaMOTHO H
[0 CYIIECTBY H3JIaraeT ero, ONupasch Ha 3HAHUS OCHOBHOMU
JTUTEPATYPHI;
CODOLLOY — HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEH;
p — YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHUYECKOW JI€ATEIbHOCTHIO
«BAUYTCHO»
HaIPaBIICHUS;
— apryMEHTUPYET Hay4YHBIC MTOJ0KEHNUS,
— JIeJIaeT BBIBOJIBI U 000O0IIEHMS;
— BJIaJICET CUCTEMOM ClelUaIn3uPOBAHHBIX OHSITUH.
— o0yyJarouuiicss YCBOMJI TOJBKO OCHOBHOW MpPOrpaMMHBINM MaTepual,
M0 CYHIECTBY M3J1araeT €ro, OMMpasch Ha 3HAHUS TOJBKO OCHOBHOMU
JTUTEPaTypHI,
— JIOMYCKaeT HECYIIECTBEHHbIE OIMOKH U HETOYHOCTH;
«Yy/IOBJIETBOPUTEITHLHOY .
— UCTIBITHIBACT 3aTPYJHEHHUS B MPAKTUYECKOM IPUMEHEHUU 3HAHHMA
«BAYTCHO»
HAIPaBIICHUS;
— cnabo apryMeHTHUPYET HayIHbIE MTOJIO0KEHNUS,
— 3aTpynaHsieTcs: B GOpMYJIUPOBAHUHU BBHIBOJOB U 000OIICHUH;
— YaCTHYHO BJIAJEET CUCTEMON CIIeIMAIU3UPOBAHHBIX OHSITHII.
— oOyyaroluiicss He YCBOWJI 3HAYUTENBbHOM 4YacTh MPOrpaMMHOTO
MaTepuania;
— JIOMYCKAaeT  CYIIECTBEHHbIE  OMMOKM W  HETOYHOCTH  TIPH
«HEYJIOBIIETBOPUTEILHOY ;
paccMOTpEeHHH MPo0JieM B KOHKPETHOM HalpaBlIeHUY;
«HE 3aYTCHO»

— UCTIBITHIBAET TPYAHOCTH B MPAKTUYECKOM MPUMEHEHUH 3HAHMUIA;
— HE MOXET apryMEHTHPOBATh HAYIHBIC ITOJIOKCHHUS;
— He (OpPMYTUPYET BBIBOJOB M 0000IIEHHUH.

10.3. TunoBble KOHTPOJILHBIC 3a/TaHUS WM WHBIC MaTEPHAIIBI.
Bomnpocsr (3agaun) asns sK3aMeHa mpecTaBiIeHbl B Tabuie 15.

Tabmuna 15 — Bonpocs! (3agaun) 11 9K3aMeHa

Ko
Ne n/mt Ilepeuenp BonpocoB (3a7au) i SK3aMeHa A
UHJIMKaTopa
Y4eOHbIM MJIAHOM HE PEAYCMOTPEHO
Bompocsr (3amaun) s 3ageta / qudd. 3aueTa npejgacraBieHsl B Tadbmuie 16.
Tabmuua 16 — Borpocs! (3a1aun) ais 3aueta / qudd. 3auera
Ne Kon
[Tepeuens Bompocos (3amaq) mis 3adera / nudd. 3auera
/1 p p (3a1a) 2 o WHJIUKATOpa
1. Packpoiite nmonsitie «Kpurnieckuii myth mpoekTay» s MS Project — YK-1.1.2

camas JJIUTeNbHas OCIeI0BaTeIbHOCTh CBSI3aHHbIX 3aj1a4 (padoT)
IIPOEKTA C PE3EPBOM BPEMEHH PAaBHBIM HYIIIO

2. YKaxuTe, KaKkue CYIIeCTBYIOT TUIIBI pecypcoB B mpoekte MS Project—B | YK-1./1.3




MPOCKTC CYIICCTBYIOT TPYAOBBIC, MATCPUAJILHBIC U 3aTPATHBIC TUIIbL
pecypcoB

[Tosicuute, 4TO TaKO€ NEPErpy3Ka TPYIOBBIX PECYPCOB IIPU CTAaHAAPTHOM
KayieHaape npoekra B MS Project — tpymoBbie pecypchl yUacTBYIOT B
IpoeKTe 00JIbIlIe 8 YacoB B JIEHb IPU CTAHAAPTHOM KaJI€HIape NMPOEKTa

OIlK-4.3.1

Kakue npeacrasnenus Ha «[lanenu npeacrasiennii» MS Project
MO3BOJISIOT pa3padoTaTh CTPYKTYPY HPOEKTA U OMPEACIUTh €T0
MPOJIOJDKUTEIBHOCTD — pa3padoTaTh CTPYKTYPY IPOCKTA U ONPEICIIUTh
€ro MPOJO0KUTEIHHOCTh TIO3BOJISIOT MIPEICTaBICHUS «J/narpamMmma
["anTay wim «/luarpamma ['aHTa ¢ OTCICIKUBAHHEM)

VK-1.]1.2

Kakue cyIiecTByIOT THIIBI CBSI3U MeX 1y padoTamu nipoekta B MS Project
— Oxonuanme-Hauano, Okonuanne-Oxondyanue, Hagamo-Hauano,
Hauano-Oxonuanue

VK-1.71.2

[lepeuncnure, 4TO COAECPKUT (ITO3BOJIIET OTOOPA3UTH) CyMMapHas 3a/1a4ya
NPOCKTA U YKAXKHUTE e¢ mopsakoBbil Homep B MS Project — cymmaphas
3aja4a MpPoeKTa COIEPKUT HH(OPMALIMIO O 1aTaX, CTOUMOCTH MPOEKTa
(3aTpaThl) U UTPAET POJIb XPAHUIIHUIIA TPUCOSTUHEHHBIX WU CBA3AHHBIX C
MPOEKTOM JTOKYMEHTOB. [1opsAKOBBIN HOMEp CyMMAapHOM 3a/1a4u MPOEKTa
— 0 (HOMB)

VK-1.]1.2

MO>KHO 1M CBSI3aTh 3TANHYIO (CYMMapHYI0) 33/1a4y ¢ HOAYMHEHHON
3ajayeii npoekra B MS Project — cBs3ath dTanHyro (CyMMapHy0) 3a1aqy
C MMOJTYMHEHHOM 33/1a4ei MPOCKTa HEIIb3s

OIIK-9.B.3

Jnist uero npeanasHadeHo npencrasinenue «I paduk pecypcos» B MS
Project — ji1st oTCle)KMBaHHs HATPY3KU PECYPCOB

OIIK-6.3.1

Kakoii cron6en Hamo qo6asuth B MS Project mis onpenenenus 0romkera
MIPOEKTa — HY’)KHO B TaOJIMYHYIO YacTh peCTaBIcHHs «J{narpamMmma
["anta» no0aBUTH cToNOeI «3aTpaThl», I1e OYAeT BHIBOAUTHCS
uH(GOpPMAIIHS O COBOKYITHBIX 3aTpaTaxX Ha KaXIyIO 337a9y U MPOCKT B
1[eJIOM

OIIK-6.3.1

10.

Jlnis yero Hy»keH 0a30BbIii 1aH nmpoekta B MS Project — mst
OTCII)KMBAHMSI OTKJIOHEHUH B TIPOEKTE B MATH KAaTETOPUSAX: IaThl HAayana,
OKOHYAHUS, JUTMTSILHOCTH, TPYA03aTPAThl M 3aTPAThI OIICHKU

OIlK-4.3.1

11.

Kakoii MeTos ucnionb3yeTcs AJis pacueTra NpoJOHKUTEIbHOCTH PabOThI C
npeIBapUTELHON JITUTEIHHOCTHIO MIPH YIIPABJICHUH MPOSKTAMHU — METOJT
PERT (B nmepeBoze ¢ aHMIMHCKOTO - CHCTEMa OLIEHKH U TIepecMoTpa
IJIAHOB ITPOEKTOB U MPOTPAMM)

OIIK-6.B.1

12.

Kakue eMHUIIBI JUTATETBHOCTH UCIONB3YIOTCsA B MS Project - MunyThI,
Yacel, JHU, HEAEIH, MECSIILI

VK-1.]1.3

13.

Yto Takoe omopHas nara npoekra B MS Project — nara nHauana wiu
OKOHYAHUS POEKTa B 32aBUCUMOCTH OT THIIA IUIAHUPOBAHHUS

OIIK-7.B.1

14.

Kakue Tumbl rraHupoBaHusl MOYKHO HCIOIB30BaTh B MS Project — ot
Hayaja MpoeKTa WM OT OKOHYAHUS IPOEKTa

OIIK-9.V.3

15.

Ecnu B MS Project HeoOxomumo co3aaTh Opuraay U3 7 4einoBeK ¢
OJIMHAKOBOM 3apIUIaTOM, TO YTO HAJI0 yKa3aTh Ha «Jlucte pecypcoB»? -
HaJ0 yKa3aTh Ha «Jlucre pecypcoB» TpyIO0BOU THUI C MAKCUMATbHBIMU
enuauIamMu paBHsIMA — 700%.

VK-1.]1.2

16.

Mo>xHo i ucronb3oBaTh B MS Project «JIuct pecypcos» oHOTO
poeKTa i1 paboThl B APYrOM MPOEKTE — Aa, CO3AAETCA My PECYpCcOB Ha
HECKOJIBKO MTPOEKTOB

OIIK-6.VY.1

17.

OT 4ero 3aBHCHUT OIOKET MPOEKTA IIPU UCTIOIBE30BAHUH TPYIOBBIX
PECYPCOB — TPYJIOBBIE PECYPCHI — 3TO UCIOJIHUTENN U 000pYyI0OBaHUE,
3aHSITHIE B MIPOEKTE, OIO/KET 3aBUCHUT OT MPOJIOKUTEIbHOCTH

OIIK-6.3.1




18.

Ot 4ero 3aBUCHT OIOKET MPOEKTA MPH UCIIOJIL30BAHUN MaTepUAThHBIX
PECYPCOB — MaTepHalIbHbIE PECYPChl — MaTepHUAIIbI, TOTPeOIsieMble
(pacxomyeMble) NP BHITIOJIHEHUH 33/a4 MIPOEKTa, OFOXKET 3aBUCUT OT
KOJIMYECTBA

OIlK-4.V.1

19.

Kakoit Mmatematudeckuii MeTos ucnosb3yercs B MS Project — meton
CETEBOTO IJIAHUPOBAHUS M YIIPABJICHUS

OIIK-4.B.1

20.

Kakue nanHbie HY)KHBI TSI OPEICICHUS TPOIOJIKUTEIILHOCTH MTPOSKTA B
MS Project — nepapxuueckasi CTpyKTypa MPOEKTa M CBI3H MEXKIY
3aa4ami (paboTamu)

OIIK-9.B.3

21.

[epeurcnuTe THITBI 331249 110 YPOBHIO ci1okHOCTH B MS Project? —
1) 3amaua HUKHETrO YPOBHS (MM IIPOCTO 3a/1a4a)

2) cocTaBHas (cymMMapHasi) 3a1a4a

3) cymmapHas 3aj1a4a npoeKTa

4) Bexa — oropHas (KOHTpOJIbHAas, perepHas)

5) moBTOpsIIOIIAsCS 3a/1aua - padoTa, PEryJsipHO MOBTOPSIONIASCS B
TEUYEHUE BCEr0 MPOCKTA WM ero (a3bl

VK-1.]1.2

22.

Kaxk co3nate cymmaphyto (3tamnnyo) 3amady B MS Project? — komana Ha
YPOBEHb HUKE

OIIK-8.3.1

23.

[Tpu nmuaHUpPOBAaHUM OT HaYaIa MPOEKTA, KAKOE UCTIONb3YeTC S
orpannycHue B MS Project? — ncrosb3yercst orpaHuueHHS «KaK MOXHO
paHBIIIC»

OIIK-9.B.3

24.

[Ipu naHupOBaHUM OT OKOHYAHHUS IIPOEKTA, KAKOE HCIIOIb3yeTC s
orpanuyeHue B MS Project? — ucrosb3yercsi orpaHuueHHE «KaK MOXKHO
TI03XKE»

VK-1.]1.3

25.

[Tpu yBenrueHUH KOJIMYECTBA TPYJOBBIX PECYPCOB, YTO MPOUCXOJHUT C
JUTHTETLHOCTRIO 3a1auu B MS Project — mymrenpHOCTh 3a1a9u
YMEHBIIIACTCSI

OIIK-9.B.3

26.

Ha xakom aTarie onpeaenstorcest Tpyao3arpartsl 3a1ad B MS Project — Ha
JTare Ha3HAYEHUs TPYJIOBBIX PECYPCOB

OIlK-4.3.1

27.

Kak moxer PYKOBOOHUTECIb NPOCKTA UBMCHUTDL TPYA03aTpaThl 3a1a4u —
TPyHA03aTpaThl 3ala49 MOXKHO U3MCHHUTD IIPU HA3HAYCHUU TPYAOBBIX

pecypcos

OIIK-4.B.1

28.

Kaxkue mpezcrasnerus B MS Project mokasbiBaeT Tpyno3aTparsl 3a1a4 Mo
ymonuanuto — Mcnonb3oBanue 3aaa4d u Mcnosib30BaHUE PECYPCOB

OIIK-6.B.1

29.

Kakoii cron6en Haso BCTaBUTH U1 ONpe/IeeHus pe3epBa 3a1ad B MS
Project — vago BctaBuTh crosiden «OO0mmid BpeMEHHOU pe3epBy

30.

JIns1 cokpallieHus MpoAOIHKUTENIBHOCTH TPOEKTa, HA KaKHUe 3a1a4u
HEOOXO0IMMO BO3JIEHCTBOBATH — HEOOXOIMMO BO3AECHCTBOBATh HA
KpUTHYECKHE 3a/1a4u

OIIK-8.3.1

31.

OOBsICHUTE TEPMUH «IOCTYITHOCTh TPYAOBOI'O peCypca» MpHU MPOEKTHOM
JeSITeIbHOCTH — MPOLIEHT paboyero cBOOOIHOTO JUIs MPOEKTa BpEMEHU

OIIK-9.V.3

32.

B cronbue «lnutensHocTh» B MS Project ykasana JIMTeNbHOCTD 331241
24 4. Kakast JJIMTENbHOCTh OTPA3UTCS B MPEICTABICHUN JUarpaMmma
I'a"Ta npu UCIIONB30BaHNUU CTAHJAPTHOI'O KAJICHAAPs IIPOEKTA 110
YMOJIYaHUIO? — B NIPEACTABICHUH Auarpamma ['anra otpasures
JUIMTEJILHOCTE 24 Jaca, 3 IHsA

OIIK-4.V.1

33.

B cronbue /InuTenbHOCTD yKa3aHa JIATEILHOCTH 3a1a4n 48 vac. Kakas
JUTUTENIBHOCTh OTPA3UTCS B MIPEACTABICHUH Auarpamma ["anra npu
WCITOJIb30BAHNUU CTAHJIAPTHOTO KAJICHIAPs MPOEKTA M0 YMOJTYaHHUIO? - B
MPEACTABICHUH IUarpamma ['anTa oTpasuTcs JUIMTENbHOCTD 2 CYTOK, 48
JacoB

OIIK-6.VY.1

34.

Yrto OyaeT mpoucXoIUTh C JIUTEIHOCTHIO 3a/1au B MS Project nmpu

OIIK-7.B.1




YBCIUMUYCHUUN CAUHUILL pCCYPCOB, HA3HAYCHHBIX 3anaqe‘? - JJIUTCIBbHOCTD
3aga4i YMCHbIIACTCS

35.

Kak 3amaercs B MS Project undopmanus o Tom, 4To TPYAOBOH pecypc
Y4acCTBYET B ITPOEKTE IMOJIOBUHY paOb0O4ero JHS - B CTOJIOIE MAKC. SHHHUIL
npeacrasienus JIuct pecypcoB ykaszsiBaeTcst 50%

VK-1.71.2

36.

HomyctuM, y Bac ecTh 3amavya ¢ (PUKCHPOBAHHBIM OJIOKOM pPECypcoB, B
TE€4eHHE 8 4acoB B JIEHb JIOCTYIIHBI | UenoBeK ¢ MoiHoM craBkoi. Kpome
TOr0, Bbl HACTPOWJIM IJi 3adadyu JUTenbHOCTh 10 nHet m 80 wacoB
Tpyno3arpaTel. Eciii Bbl M3MEHUTE NJIUTEIBLHOCTH BBIOJIHEHUS 3aJa4H:
Ha 3aBeplleHue 3aaaun orBeaere oT 8§ 1o 10 mueit, To, uro caenaer MS
Project - MS Project mepecuuTaeT TPyIOEMKOCTh 3ajadyd. Temepb y
3a/1a4M €CTh 8-THEBHAA JJIUTEIIbHOCTh, 64-4yacoBasi TPyI0EMKOCTh U OJlHA
eIMHUIIA pecypca.

OIIK-4.Y.1

37.

JomyctuM, y Bac ecTh 3a7ada ¢ (PUKCHPOBAHHBIM OJIOKOM pPECypcoB, B
TE€YEHHUE 8 4acoB B JI€Hb JOCTYIHBI | 4enoBek ¢ moJiHOM cTaBkoi. Kpome
TOT0, Bbl HACTPOWJIM IS 3ahauyd JuiuTenbHocTh 10 nneir m 80 yacos
Tpyno3arpatel. Eciu Bbl uM3MeHUTE pPaOOTHI: Ha 3aBepIlCHUE 3aJaud
orBeziere 20 yacoB JOMOJHUTEIBHBIX TPYA03aTpat, TO, 4yTO caenaer MS
Project - MS Project nepecuntaet AIMTEILHOCTD 3a7a4n. Teneph 3aaada
Oynmer paborare 100 wacoB, mnurtenabHOCTH 12,5 aHeit Ha 1 emuHUIlY

pecypca

VK-1.]1.3

38.

Jomyctum, y Bac ecThb 3ajada C (PUKCHPOBAHHBIMU TPYAOEMKHUMHU
3a/la4yaMH: 3a7a4a ¢ OJJHUM YEJIOBEKOM C IOJIHBIM BPEMEHEM, TOCTYITHOTO
B TedyeHHE 8 YacoB B JEHbL, MMeeT AnuTeabHocTh 10 mHer m 80 yacoB
TpyaoeMKkux uyacoB. Ecimum Bbl goGaBute | pecypc ¢ NOTHOEMKHUM
BpeMeHeM, To, uTo caenaer MS Project - MS Project mepecunraer
JUINTETIBHOCTh 3a7aud. B pesynbrare 3agaue OyaeT Ha3HAUYCHO JIBE
€AMHMIIBI peCypca, €€ NIUTEIBHOCTh COCTAaBUT 5 JIHEH, a TPyN03aTpaThl
— 80 ygacos.

OIIK-4.B.1

39.

JonyctuMm, y Bac ecTb 3agadya C (UKCHUPOBAHHBIMH TPYAOEMKUMHU
3a/ladyaMHu: 3aj7ia4a ¢ OJJHUM YEJIOBEKOM C TMOJIHBIM BPEMEHEM, TOCTYITHOTO
B TEUEHME 8 YacoB B JCHb, UMeeT JiauTelbHocTh 10 gueit u 80 yacos
TPYJOEMKHX 4YacoB. Eclii BbI yBeNWYHTE ATUTEIHHOCTh HA 3aBEpIICHHE
3agaun ot 8 g0 10 agmed, To, uro caemaer MS Project? - MS Project
MepecYnTaeT eIUHUIBI PECYpCOB 3aAauu. [l BBHIMOTHEHUS 3aJa4d 3a 8
nueit pu 80 yacax Tpymo3aTpar el HeoOX0AMMO Ha3HAYUTh 1,25 eauHuIL
pecypcoB. Enununia pecypca, Ha3HaueHHas 3aj7aue, BbieneHa Ha 125 %.
JI1st BBIICTICHUS JIONOJTHUTEIIBHBIX 25 % He00X0IMMO Ha3HAYUTH JIPYroro
MOJIb30BaTeIsl.

VK-1.]1.3

[lepeueHs TeM ISl KypCOBOTO MPOEKTUPOBAHMSI/BBIIOIHEHNS KypCOBOMH pabOThl TPEICTaBICHbI
B Tabmmie 17.
Tabauna 17 — IlepeyeHb TeM Juisi KYPCOBOTO IPOEKTUPOBAHMSI/BBIIIOJIHEHUSI KYPCOBOM pabOThI

npeJcTaBIeHbI B Ta0nuie 18.

No /1 [TpuMepHBIii IepedeHb TeM Il KypCOBOTO MPOEKTUPOBAHUS/BBITTOIHEHHS
- KYpCOBO# paboThI
Y4eOHBIM IJIAHOM HE IPEAYCMOTPEHO
BOHpOCBI AJi1 MMPOBEACHHUA HpOMe)KYTO'-IHOI\/’I arrécrallin B BHAC TCCTUPOBAHUA




Ta6mmia 18 — [IpumepHsIii TepedeHb BONPOCOB ISl TECTOB

No
/o

[IpuMepHBIii epeYeHb BOIIPOCOB ISl TECTOB

Kon
WHAMKATOPA

IIpouuTraiiTe TeKCT, BbIOepUTEe NPABUJILHbIA OTBEeT W 3alUIIUTE
aprymMeHTbl, 000CHOBBIBAKOIIHE BLIOOP OTBETA

B coBpeMeHHOM Mupe ylpaBiIeHHE HHHOBALIMOHHBIMU ITPOEKTAMU CTaJI0
KITIOYEBBIM (DAaKTOpOM ycriexa JUist OpraHu3alluil B pa3InYHbIX OTPACIISIX.
VHHOBaIIMOHHBIE TPOEKTHI TPEOYIOT HE TOJIBKO KPEAaTUBHOCTH, HO U
CHCTEMHOT'0 TI0JIX0/1a, YETKOTO TUTAHUPOBAHHMSI, OLICHKU PUCKOB U y4eTa
WHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH. KiltoueBoe BHIMaHKE B
VIIPaBJICHUU MPOCKTAMU CJICIIYET YICNATh CISAYIOIINM acleKTaM:
OTIpeICTICHUIO TeJIeH TPOEKTa, MOA00PY KOMaH IbI, pa3paboTKe CTpaTeruu
peanu3alyy U COTPYIHUYECTBY C BHCITHUMH MapTHEPAMH.

Kaxkoii u3 nepe4ncieHHbIX ACNIEKTOB YIPABJIeHNS HHHOBALMOHHBIMH
NPOEKTaMU sIBJIsieTcs Han0oJiee KPUTHYECKH BAKHBIM /151
AOCTHKEHHsl YCIIeHOro pe3yJabTara?

1. Onpenenenue Lenei mpoexra

2. ITonbGop KoMaH bl

3. Pa3paboTka cTpareruu peain3anum

4. COTpyJHHYECTBO C BHEIIHUMH MTAPTHEPAMHU

YK-1

HquHTaﬁTe TEKCT, Bl)lﬁep]/ITe NMpaBUJIbHLIC BADUAHTHI OTBETA U
3alIMIIUTE APryMeEHThI, 060CHOBLIBalOII.[I/Ie Bblﬁop OTBETOB

Komnanus XYZ, 3anumMaroniasics pa3paboTKoM MporpaMMHOTO
o0ecrnieueHus, peluia BHEAPUTh HOBYIO CUCTEMY YIIPABIIEHUS IPOEKTaMU
JUIs ONITUMM3ALMK pabodero nporecca. [ 1aBHbIE 11T HOBOTO MPOEKTa:
yBenuueHue 3P PEeKTUBHOCTH KOMaH/Ibl, CHH)KEHHUE BPEMEHHU BbITIOJTHEHUS
3a/1a4 ¥ NOBBILIEHUE Ka4eCTBa KOHEYHOI 0 NpoAyKTa. B paMkax sToro
IIPOEKTa KOMAaH/IE€ IPEACTOUT IIPOBECTH OLIEHKY CYIIECTBYIOIINX METOJ0B
paloThI, UCCIIe0BATh TEKYIKE MPOOIEMBI U ONPENCIIUTh
VHHOBAIIMOHHBIE TIOJIXO/IbI ISl UX PELICHHUS.

[Ipu nnaHupoBaHUM peann3ali CUCTEMBI YIIPaBIEHUS IPOEKTaMH,
KOMaH/ia pelInia pacCCMOTPETh Pa3INYHbIE HHCTPYMEHTBI U METOJBL,
BKutouas Agile, Scrum u Waterfall. Baxxno Taxke yuecTs moreHuan
BHEJPEHHUS HOBBIX TEXHOJIOTUM, TAKMX KaK aBTOMaTU3alLus IIpoLecca
TECTUPOBAHUS U HCIOIb30BaHHE UCKYCCTBEHHOTO UHTEJIEKTA IS
IJIAHUPOBAHUS PECYPCOB.

1. BeiGop mMeTo1a ynpaBiaeHHsI TPOEKTaMHU:
- A) Agile
- B) Waterfall
- C) Scrum

2. OCHOBHBI€ 1I€JIM BHEJIPEHUS] HOBOM CUCTEMBI:
- A) YBenuuenue >pPpeKTUBHOCTH
- B) CHmxenue BpeMeHHU BBINOJTHEHUS 3a/1a4
- C) [loBpiieHue 3arpat

YK-1




3. Mcnonb30BaHME HOBBIX TEXHOJIOTHUM B IIPOEKTE:
- A) ABToMaru3aius rnpoiecca TeCTUPOBAHUS
- B) UckyccTBeHHBIN MHTEIIEKT /JIs TUIAaHUPOBAHUS PECYPCOB
- C) TpaguimoHHbIe METOIBI €3 H3MEHEHHIA

YcranoBure coorBercTBHe. K KaKm0i MO3UIIMN, JaHHOM B JIEBOM YK-1
cT0J1011e, MoA0epuTe COOTBETCTBYIOILYI0 MO3UIIUIO B IIPABOM CTOJI01e
1. Ilouck u ananu3 unpopmanuu | A. Pazpaborka cTpaTeruu
O PBIHOYHBIX TPEHJIAX. MUHUMU3ALNUN PUCKOB.
2. Ouenka (hakKTHYECKUX H B. Hcnonn3oBanue METOIOB
MOTEHITMATBHBIX PUCKOB TIpoekTa. | SWOT-ananm3a.
3. IlpuMeHeHnEe CUCTEMBI C. IlonnmaHue B3aMMOCBSA3EM
WHHOBAIIMOHHBIX MOJX0J0B K MEX/1y MPOIIECCAMHU B IIPOEKTE.
pELIeHUIO 3a/1a4. D. Onpenenenune Tekymux u
4. CpaBHUTEIbHBIN aHAIHU3 Oyayumx notpedHocTei
KOHKYPEHTOCIIOCOOHOCTH norpedurenei.
IIPOAYKTOB. E. IlpoBenenue ananuza
5. CucreMHBIH 1OAX0 K IIPEUMYILECTB U HEJOCTaTKOB
VIpaBICHUIO pecypcaMu KOHKYPEHTOB.
IIPOEKTA.
YcTaHoBHTE NOC/1€10BATEIbHOCTH IPUMEHEHHUSI HHCTPYMEHTOB YK-1
ylpaB/ieHUs] HHHOBALMOHHBIM NPOEKTOM. 3anuiuuTe
COOTBETCTBYIOILIYIO I0OC/IeJ0BATEIbHOCTH OYKB CJ1€Ba HANPABO U
HANMIINTE KAKHEe HHCTPYMEHTOB IPUMEHSIIOTCSI HA KaXKI0M M3
3TANoOB
1. PazpaboTka Gu3Hec-TU1aHa, KOTOPBIN BKIIIOUACT UCCIIE0OBAaHUE PHIHKA U
aHaJIN3 KOHKYPEHTOB.
2. ®opMHUpOBaHUE KOMaH/IbI TPOEKTA, BKJIIOYAs! 10100 CIIEIUATUCTOB.
3. O1eHKa PUCKOB U pa3paboTKa MEPONPHUATHI IO UX MUHUMHU3AIUH.
4. TlpoBeneHne NepBUYHON BAIMIALMU UJIEU C TOTEHIIMAIbHBIMU
10JIb30BATEISIMHU.
5. Peanuzanus NUJI0THOTO IPOEKTA WIIA MIPOTOTHUIIA JJIsl TECTUPOBAHUS
KOHUEMIUH.
6. Coop 1 aHanmu3 0OpaTHOM CBSI3M 110 pe3yabTaTaM TECTUPOBAHMUS.
7. KoppekTHpOBKa MPOEKTa HA OCHOBE MOJYYECHHBIX JAHHBIX U BHEJIPECHHUE
(uHaNBEHON BEepCUU.
IIpouMTaiiTe TeKCT U 3aNUIIMTE Pa3BepHYTHIH 000cHOBaHHBIH oTBeT | YK-1

ITouck uuen 11t THHOBALMOHHBIX IIPOEKTOB — 3TO CIIOKHBIN U
MHOT'OTPaHHBIN MPOIIECC, BKIIOYAOIINKA HECKOJIBKO ITANlOB: T€HEPALIHS
uaeH, UX KpUTHUYECKUH aHaIu3, 0TOOp Hanbosee NepCeKTHBHBIX
BAapHAaHTOB U CUHTE3 MOJIY4eHHON MHGOpMauu 115 pa3padoTKu
MHHOBALIMOHHOTI O pelleHys. Ha nepBoM srarne npoucXoauT «MO3rOBOU
HITYPM», B X0/I€ KOTOPOTO BBIPAaOATHIBAIOTCS cCaMble pa3Hble UAEU. 3aTeM
9THU UJEU MOJBEPraroTCsa KPUTHUECKOMY aHAIN3y — BaXKHO OLIEHUTD UX
AKHU3HECIIOCOOHOCTh, AKTYaJIbHOCTh, MHHOBAIIMOHHOCTb, a TAKXKe
COOTBETCTBHE MOTPEOHOCTSM pbIHKA. Jlasbile, Ha 3Tane oTdopa,
HauboJiee MepcrneKTUBHBIE UeH KOMOMHUPYIOTCS U Pa3BUBAIOTCS.




CuCTeMHBIH OJIX0 B 3TOM MPOLIECCE TOMOTAET PACCMOTPETH MPOOIIeMy
C Pa3IUYHBIX CTOPOH, BBISIBUTH B3aUMOCBSI3M MEXIY SJIEMEHTAMH, a
TaK)X€ y4eCTh BHEIIHUE W BHYTPEHHUE (PaKTOPHI, BIUSIIOMINE HA
YCIIEITHOCTh MPOEKTa. Takol MOAX0/ MO3BOJISET HE TOIBKO HAXOJUTh

3¢ eKTUBHBIC pEIICHUS, HO U ONITUMHU3UPOBATH BECH MPOLIECC
pa3paboTKM MHHOBALMOHHOTO ITPOEKTA.

1. Kakue sTanbl BKIroYaeT B ce0st IpoLece MOUCKa UaeH At
MHHOBAIIMOHHBIX HpOGKTOB?

2. Kak kpuTHYECKUii aHAIN3 HHPOPMALIUH CIIOCOOCTBYET OTOOPY
HanboJee MepCreKTUBHBIX UCH?

3. B uem 3akiro4aeTcsi 3HAYMMOCTh CHHTE3a HH(OpMAIUHU TIPH
pa3paboTKe NHHOBAIIMOHHBIX PEIICHUA?

4. TlpuBeuTe pUMepbl IPUMEHEHHUSI CHCTEMHOTO [T0JIX0/Ia B IIOUCKE
I/I[[€I>JI AJI1 THHOBAIMOHHBIX MTPOCKTOB.

Bbi0epuTte npaBu/ibHbBINH OTBET M 3aNUIINTE APTYMEHThI,
000CHOBBIBaIOLIE BHIOOP OTBETA

IIpoekr 310

O OIpaHMYEHHOE [0 BpPEMEHH, LEJICHANPABICHHOE  HM3MEHEHHE
OTJENbHON IMPEAMETHOM 00JacTU C YCTAaHOBJIEHHBIMU TPEOOBAHUSIMU K
KAaueCTBY pe3y/JbTAaTOB, C BO3MOXHBIMU OTPaHUYEHUSMU PacXOAOBAHHUS
CPEJICTB U PECYPCOB U CO CHeU(UUECKON OpraHu3aineit

O YHHUKaJbHas JIEATEIbHOCTb, UMEIOLIAsl HAYalO U KOHEL BO BPEMEHH,
HalpaBJICHHasT Ha JOCTH)KEHHME 3apaHee OIpelelEHHOro pesyJbTaTa
(uenu), co3naHue ONMPEACIEHHOTO, YHHUKAIBHOIO MPOJIYKTA MM YCIYTH,
IpU 3aJaHHBIX OrPAHUYEHHUSX [0 pecypcaM U CpoKaM, a TaKxKe
TpeOOBAHUAM K KQUECTBY U JIOIIYCTUMOMY YPOBHIO PHUCKa

O HHBECTULIMOHHAsS 1eJIeHaIpaBIeHHAs JeSITENIbHOCTb,
IIPEeyCMaTPUBAIOIIAs BIOKEHUE ONPEIEIIEHHOTO KOJIMYECTBA PECYPCOB U
HampaBJIeHHasT Ha TIOJy4YeHHE 3alVlaHUPOBAHHOTO pe3yibTaTa U
JOCTHKEHUSI ONPEICTICHHBIX 11eieil B 00yCIOBICHHbBIE CPOKU

IIPOLIECC Mepexo/ia U3 UCXOIHOTO B KOHEUHOE COCTOSIHUE (pe3yNIbTaT) Mpu
HAJIMYUU Psiia OTPAaHUYEHU 110 BPEMEHHU U pecypcaM

OIIK-4

BbiGepuTe npaBuJbHbIe BADHAHTHI 0TBETA H 3aNIUIIKATE APTYMEHTbI,
000CHOBBIBAIOIINE BHIOOP OTBETOB

B kakux cutyanusix npuMeHeHne Meroaa Kpurudeckoro mytu (CPM)
MOKeT 0Ka3aThcsl Hed(PPeKTHUBHBIM /LISl YIPaBJIeHUs NPoeKToM?
Bbi0epuTe HeCKOIbKO BADHAHTOB M3 NPEIJIOKEHHBIX H NPUBEINTE
000CHOBaHMe CBOEro BbiOOpa."

1. IIpy Hanu4YMKM BBICOKOW HEOIIPEAEIEHHOCTH B CPOKAX BBITOTHEHUS
3a/1ad.

2. Korza mpoekT BkiitouaeT 00JIbIIoe KOJIMYECTBO MapaljIebHbIX 3a/1a4 C
B3aMMO3aBUCUMOCTIMU, MEHAIOIIKUMHUCS B IIPOLIECCE.

3. Eciii B Ipo€KTe HE MPEelyCMOTPEHO YIIPAaBICHUE PUCKAMH.

4. Korjja mpoeKTHI ABJISIOTCS KPATKOCPOUHBIMH U HE TPEOYIOT
JETAIBHOTO TUIAHUPOBAHUS.

5. Ilpu HanMYUK MHOKECTBA MEJIKUX 33]a4, KOJMYECTBO KOTOPBIX ACIAET
PacuéThl CIOKHBIMU U TPYAOEMKHMH.

6. B cutyanusx, korjja npuopuTETOM SIBJISIETCS] THOKOCTh ¥ BO3MOXKHOCTh

OIIK-4



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82

OBICTPOTO pearupoBaHuUsl HA U3MEHEHHUSI.

Ycranosure coorBercTBHE. K KaKm0i MO3UIIMN, JAHHOMH B JIEBOM OIIK-4
€T0.I1011€, MOoA0epHUTe COOTBETCTBYIOIIYIO MO3UIIMIO B IPABOM CTOJIOIE
[TpoekT ruran.xlsx ['paduik BHIIOIHEHHUS
bromker 2023.docx OnucaHue 1eyiel 1 3aJ1a4 TPOeKTa
Pucku_ matpumna.csv Pacuer u pacnipenenenue
(bUHAHCOBBIX PECYPCOB
I'anTT nuarpamma.png WnenTuduxanys u aHaams
MIOTEHUMAIbHBIX PUCKOB
NtoroBeiii_otuer.pptx @uUHABHBIA OTYET O XOJIE
BBITIOJIHCHHS IPOEKTA
YcTraHoBUTE MOC/IEA0BATEIBLHOCTD 3TANOB YIIPABJIEHUS PUCKAMU OIIK-4
NMPoeKTa. 3aNUIIUTEe COOTBETCTBYIIIYIO MOCJI€10BATEIbHOCTh OYKB
cJieBa HAMPABO.
Drarnbl ypaBieHUs pUCKaMU:
A. MOHUTOPUHT ¥ KOHTPOJIb PUCKOB
B. Unentuduxanus puckos
C. OneHka pucKkoB
D. [InanupoBaHue OTBETa HA PUCKH
E. Peanu3zauus minaHa ynpaBlieHUs] pUCKaMu
IIpouuTaiiTe TEKCT U 3aNMIIUTE Pa3BepHYTHIH 000cHOBaHHbII oTBeT | OIIK-4

B ycnoBusix ObICTpO MEHSIOLIETOCs PHIHKA U TOCTOSIHHON KOHKYPEHIIUH,
KOMITAHUH BCE YaIE PEATU3YIOT MHHOBALMOHHBIE TPOEKTHI IS
JOCTHKEHHS YCTOMYMBOIO PAa3BUTHS U IOBBIIICHUS CBOEH
KOHKYpeHTOoCcocoOHOCTH. Kak1p1ii MNHHOBAlIMOHHBINA MTPOEKT YHUKAJIEH U
TpeOyeT BBIOOpa ONpeIeICHHOM CTpaTernu ynpaBieHus, KoTopas OyneTt
YUUTBIBATh CIIEHU(PUKY IPOEKTA, JOCTYIHbBIE PECYPCHI, IPABOBbIE HOPMBI
U OTPAaHUYEHUS, 4 TAKXKE TIOTCHIMAIBHBIE PUCKU.

Cy1ecTByeT HECKOIBKO CTPATETUI yIIPaBICHHUsI HHHOBAMOHHBIMU
MPOEKTaMH, HallpUMep, arpeCCUBHOE BHEIPEHNE HOBBIX TEXHOJIOTUH,
CO3/IaHHE NApPTHEPCKUX OTHOLIEHUH C UCCIIE0BATEIbCKUMHU
YUPEXKIEHUSIMHU WIH UCIIOJIb30BaHNE THOKUX METO/0B yIPaBICHUS
npoekToM (agile). Kaxxnas crparerus umeer CBOU MpenMyIIecTBa U
HEJ0CTaTKH, U CIIeAYEeT YUUTHIBATh, UTO BHIOOP CTpATETuu HANPSAMYIO
BJIMSIET Ha Pe3yIbTaTUBHOCTh M 3((EKTUBHOCTh peau3aliiy MPOeKTa.

Ha ocHOBe MpOYUTAHHOTO TEKCTa, BEIOEPUTE OAHY U3 NMPUBEIECHHBIX
CTpaTeruil ynpapjaeHUs] HHHOBALIMOHHBIM IIPOEKTOM (arpecCUBHOE
BHEJPEHHE HOBBIX TEXHOJIOTUH, CO3/JaHUE MMAPTHEPCKUX OTHOILIECHUH,
MCIOJIb30BaHNE THOKHUX METO/O0B YIPABJICHUS ) U TOJITOTOBHTE
pa3BepHYTHI 000CHOBaHHBII OTBET, B KOTOPOM:

1. Onpenesanre KPyr 3aga4, KOTOPbie HEOOX0AUMO PelIMTH B paMKax
BbIOPAHHOI CTpaTerum.

2. O6ocHyiiTe, MOYeMy HMEHHO BHIOpAHHAS CTPaTerus siBJsieTCs
ONTHUMAJIbHOM /Il JOCTHKEHHS IIOCTABJICHHON LeJIN.

3. Yka:kuTe JieiicTBYOIIMe IPABOBbIe HOPMbI, KOTOpPbIe HE00X0AMMO




yuecTh B MpoLecce peaju3alu CTPaTeruu.
4. Ilpoanaau3upyiTe J0CTYNHbIE PeCYPChl M OTPAHUYEHN S, KOTOpPbIe
MOI'YT NOBJMATH HA peajin3alui0 BHIOPAHHOH CTPATernu.

BribepuTe npaBriIbHBII OTBET M 3aIMIINTE apTyMEHTHI,
000CHOBBIBAIOIINE BBIOOP OTBETA

YnpasiieHue NPoeKTaMH 3TO

O METOJI0JIOTHsI NIPOrHO3UPOBAHUS U HPEAYIPEXKIECHUS BOSHUKHOBEHMS
pUCKa, MPUHATUS MEp IO €ro CHWXKEHHIO (IIPEIOTBPALLEHUIO) W
pacIpeieIeHUI0 BO3MOXKHOTI0 yiepOa MeXAy y4aCTHUKAaMU IIPOEKTa

O METOJOJIOIHs OpraHu3ally, IJIAaHUPOBaHMUS, PYKOBOJCTBa,
KOOpAMHAIMM TPYAOBBIX, (UHAHCOBBIX M MaTEPUAIBHO-TEXHUYECKUX
peCypcoB Ha MpPOTSHKEHHWH IIPOEKTHOIO IMKJIA, HAlpaBieHHAas Ha
3¢ dEeKTUBHOE TOCTUKEHUE €0 LIeJe MyTeM MPUMEHEHHUs] COBPEMEHHBIX
METOJIOB, TEXHUKUM W TEXHOJIOTUH YIpaBiE€HUS i1 JOCTHXKEHHUS
OIIpEJICJIEHHBIX B IPOEKTE pe3yJbTaToOB IO COCTaBy M 00beMy palor,
CTOMMOCTH, BpEMEHU, KAUECTBY U YJIOBIETBOPEHHUIO YIACTHUKOB IIPOEKTa
O COBOKYMHOCTb METOJOB  BO3JCWUCTBUS  CYOBEKTa  yIpaBlICHU,
HalpaBJICHHAsT Ha JIOCTIDKCHHE [end (3agauyd, HICH) C y4eTOM
CYIIECTBYIOIUX [IPABUII U OTPAHUYEHUI 110 BpEMEHU U pecypcam
00J1aCTh AEATEIBHOCTH, B X0/1€ KOTOPOI OMPENEIISIOTCS U IOCTUTAI0TCS
YeTKHeE 1eJIU pU OalaHCUPOBAaHUU MEXKIY 00beMOM paldoT, pecypcamu
(TakUMU Kak JeHbIU, TPY.l, MaTepUabl, 3HEPTUs, IPOCTPAHCTBO U Ip.),
BpEMEHEM, KaUeCTBOM M PHCKAMHU B paMKaxX HEKOTOPbIX IPOEKTOB

OIIK-6

BriOepuTe npaBU/IbHBbIE BADHAHTHI OTBETA M 3aNIMIINTE APTYMEHThI,
000CHOBBIBAKOIIINE BLIOOP OTBETOB

1. YnpaBneHnue puckamMu BKIIOYA€T TOJNBKO UIEHTH(PUKALINIO
MOTCHIHAJIIBHBIX PUCKOB.

2. OneHKa pUCKOB TOMOTAET ONPEAEIUTh UX BIMSIHHUE HAa IPOEKT U
BEPOATHOCTDb HACTYIIJICHUS.

3. Bce puCKH B TPOEKTE MOXKHO JIETKO YCTPAHUTb.

4. Pa3zpaboTKa CTpaTeruu pearnpoBaHus Ha PUCKHU JOJIKHA OCHOBBIBATHCS
Ha UX MPHOPUTU3ALUH.

5. YrpaBneHue pucKkaMyu — 3TO OJTHOPA30BBIN MPOLECC, KOTOPBIN
IIPOXO/UT TOJIBKO Ha JTare MIaHUPOBaHUS IPOCKTA.

6. MOHUTOPHHT PUCKOB B IIPOLIECCE UCIIOJIHEHUSI IPOEKTa TIO3BOJISET
CBOEBPEMEHHO BBISIBJISITh M3MEHSIOIINECS YCIOBHUSI.

OIIK-6

YcranoBure coorBercTBHE. K KaKI0i MO3ULIMN, JAHHOMH B JIEBOM
cT0.JI011e, MoaA0epHuTe COOTBETCTBYIOIIYIO MO3UIMIO B IPABOM CTOJI0LE

1. BpemeHHBIE pecypchl A. I'padmueckoe mpeacTaBiIeHNE 33144
MIPOEKTA C BPEMEHHBIMH HHTEPBAJIAMH.
2. Mnarpamma ['anTa B. Pecypchl, Haxops1iecs: BHE Ballen
OpraHu3alK WIK KOMaHbL.

3. 3aBUCHMOCTH 3a71a4 C. Bpems, HeoOX0oauMOE ISt
BBINOJIHEHHS] BCEX 3aJau B IPOEKTE.

4. Kpurnyeckuit myTh D. 3anauu, koTOpBIE ONMPEAETAIOT
HMPOAOJKUTEIBHOCTD BCETO MPOEKTA.
5. Bremrnue pecypcsl E. Cs3u Mexny 3aauamy,
YKa3bIBAOLIHE HA MOPSAIO0K UX
BBINOJIHEHMUS.

OIIK-6

YcraHoBHTE NOC/I€10BATEILHOCTH CO31aHus NpoekTa B Microsoft
Project. 3anummuTe COOTBETCTBYIOLIYIO MOC/IEI0BATEIBLHOCTD O0YKB

OIIK-6



http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A1%D1%83%D0%B1%D1%8A%D0%B5%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%97%D0%B0%D0%B4%D0%B0%D1%87%D0%B0
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA

CJJeBa HAImpaBo

=

OTxpoiite Microsoft Project.

Bri6epuTte onmuio /i co3qaHusi HOBOTO MPOEKTA.

3. YKaxuTe MpOoJ0KUTENBHOCT KaKI0N 33/1a4H B CTOJIOLE
«lnurenbHOCThY.

4. H3menute popMaTHpOBaHUE U AIIEMEHTHI JUarpaMMbl st Ooee
yA00HOTO BOCIIPUATHUS (IIBETA, TMHUU CBS3HU U T. 1I.).

5. Beeaurte crincok 3anau B ctonbue «Haspanue 3agauny. Kaxnas
3a/laya JOJKHA UMETh YHUKAJIBHOE UMS.

6. IlpoBepwTe U, Ipu HEOOXOAMMOCTH, YCTAHOBUTE JaThl HA4Yaja U
okoHuaHus 3a7a4. Microsoft Project aBToMmaTuuecku paccuuraer
JaThl HA OCHOBE JJTUTEILHOCTH U 3aBUCUMOCTEH.

7. Tlepetinute B Bun «/Iuarpamma I"aHTay, 9T00BI BU3yaIM3UPOBATh
3aJ]auu, UX MPOJOJDKUTENIEHOCT M 3aBHCUMOCTH.

8. CoxpaHuTe MPOEKT, BEIOPAB HY>KHOE PacooKeHue u popmar
¢aiina.

9. Ompenenure, KaKue 3a/1a41 3aBUCAT IPYT OT JAPYyra, U yCTAHOBUTE
3aBHCHMOCTH, UCTIONB3YsA cTonoer «IIpenmecTByromas 3agaday.
3TO MOXKHO C/IeJIaTh, IEIKHYB Ha STYEHKY U BEIOpaB
COOTBETCTBYIOIIYIO 3a1a4y.

10. Ecniu mpoekT TpedyeT pecypcoB (Jrojieit, 000pyI0BaHUS | T. 1.),

Ha3HAYbTE MX Ha COOTBETCTBYIOIIME 3a/1a4H B CTOJIOIE

«Pecypchi.

no

IIpounTaiiTe TEKCT M 3aNMIINTE Pa3BePHYThI 000CHOBAHHBIH 0TBET

B xoJie miiaHupoBaHus HHHOBAIIMOHHOTO MPOEKTa MO pa3paboTKe HOBOTO
MOOWJIHHOTO MPUITOKEHUS JITIs1 YIIPABIICHUSI TMYHBIMHU (PMHAHCAMHU, Ballla
KOMaH/[a CTOJIKHYJIaCh C HEOOXOJUMOCTBIO BBIOOpA CTpaTeTuu
yrIpasieHus: TpoekToM. Bam HE00X01MMO TpOaHATU3UPOBATH
MpeIJIoKEHHbIE BAPHAHTHI CTPATETUU U BHIOPATh HECKOJIBKO,
COOTBETCTBYIOIIMX TEKYIIIHM YCJIOBHSAM U OrPAHUYEHUSIM.

1. BeiGepuTe 1Ba 1M TpU Haubosiee NOAXOAAIIMX BapHaHTa CTpaTeruu
yIpaBIEHUS TIPOEKTOM.
2. O6ocHyiiTe CBO BBIOOP UCXO/1S U3 CIEAYIOIINUX KPUTEPUEB:

- JleiicTByto1ue NpaBoOBbIE HOPMBI;

- Hanmume pecypcoB (pMHAHCOBBIX, YETOBEYECKHX, BPEMEHHBIX);

- OrpannyeHusi, ¢ KOTOPIMU MOKET CTOJIKHYThCSI KOMaH/Ia.

OIIK-6

Bri6epute npaBuiIbHBINA OTBET U 3alIUIINTE apTyMEHTHI,
000CHOBBIBAIOIINE BEIOOp OTBETA

dakTHyecKasi IJINTEIbHOCTH OTAeJNbHOH PpadoThl, sBJSIOLIENiCS
CJAYYaHO! BeJIHYHHON C HOPMAJIBHBIM 3aKOHOM pacnpeaeIeHust
onpeaeJsiercs:

ot Fipn
o mno gopmMyne te = ——— :

O METOJIOM AKCIEPTHOTO OIpoca

O Kak cpeaHeapu(MeTHYecKoe OT ONTUMHUCTHUECKOH, OXKHUIAeMOU W
MECCUMHUCTHYECKON JUTUTEIEHOCTEHN

PYKOBOJIUTEJIEM IIPOEKTA

OIIK-7

Bri0epuTe npaBU/IbHbIC BADHAHTHI 0TBETA M 3aNIMIINTE APIYMEHThI,

OIIK-7




000CHOBBIBAIOIINE BHIOOP OTBETOB

B nporecce noAroToBKM JOKyMEHTAIIUU AJIsI MHHOBAIIMOHHOTO MTPOEKTa
HE00XO0IMMO YYUTHIBATh MHOXKECTBO acnekToB. Kakue u3 cienyromux
JOKYMEHTOB SIBJISIFOTCSI 00513aTeIbHBIMU JJIs1 YCIICITHOW peaiu3ainun
HMHHOBAIIMOHHOTO MpoekTa? Bribepure 2 mpaBUIIbHBIX BapUAHTA.

BapI/IaHTI)I OTBECTOB:

1. busHec-1man npoekTa

2. Ilnan ynpaBieHus: IPOESKTOM

3. Konus nuiieH3uu Ha MpaBo BEACHUS JESTEIbHOCTH

4. Texuuueckoe 3ananue (T3)

5. OT4er o nMpoBeIeHNH MapKETUHIOBOT'O UCCIIEIOBAHUS
6. AKT O BBITIOJIHEHUH padoT

YcranoBure coorBercTBHe. K Kakmoi MO3UIINN, JAHHOMH B JIEBOM
€T0JI011e, MoA0epHuTe COOTBETCTBYIOIIYIO MO3UIIMIO B IPABOM CTOJIOIE

1. buznec-mnan A. JIOKYMEHT, KOTOPBI BKIIFOYAET
TaHHBIE O 3aTpaTax, A0X0JaX U (PMHAHCOBBIX
€3yJIbTaTax MPOEKTa.

2. Texnnueckoe B. JIOKyMEHT, OnpeIeNstonui
3ananue (T3) BO3MOYKHbBIE PUCKH ITPOEKTA U MEPHI 1O UX
MUHHMH3AIIHH.

3. SWOT-ananu3 C. JIOKyMEHT, B KOTOPOM OIIHCBHIBAIOTCS
LeJIH, 33]1a4H U PECYPCHI MPOCKTA.

4. Ilnan ynpaBieHus D. AHanM3 CWIBHBIX U CIIA0BIX CTOPOH
pUCKamMu [IPOEKTA, a TAKKE BO3MOKHOCTEH U YTpo3.

5. ®uHaHCcOBEIN oTyeT  |E. Onucanue TEXHOJIOTHI U METOIOB,
KOTOpBIe OyIyT MCIOJIL30BATHCS B TPOEKTE.

OIIK-7

YcTaHoBHTE MOCJI€A0BATENbHOCTD. 3aMUIINTE COOTBETCTBYIOLIIYIO
nmocjae10BaTe/JIbHOCTD 6yKB ¢JieBa HaIpaBo

[ToaroroBka IiaHa yrpaBieHUS TIPOSKTOM.
CocraBieHue OM3HeC-ILIaHA.

[TpoBeneHme aHaIM3a PHIHKA U TIOTPEOHOCTEH.
Pa3paboTka KOHIENIUH U 1IEJIEBOTO BUICHUS TIPOEKTA.
[ToAroToBKa OTYETOB O XOJI€ PEATU3ANN TTPOSKTA.
Or1eHKa PUCKOB U CTPATETHH UX MUHUMH3AINH.
Pa3paboTka 10p0oKHOM KapThl U BpEMEHHOTO rpaduka.

NookrwnpE

OIIK-7

3anummTe pa3BepHyThIii 000CHOBAHHBII OTBET

[IpencraBbTe, 4TO BB KOMaH/1a, paboTaroMIasl HaJl THHOBAIMOHHBIM
MIPOEKTOM B cepe KOJIOTHH, HAPABICHHBIM Ha YMEHBIIICHUE
TJTACTUKOBBIX OTXO/0B. Bamra 3amaga — pa3paboTaTh HakeT TOKYMEHTOB,
KOTOPBIN Oy/1eT He0OXOAMM ISl YCTIEITHOTO 3aITyCKa U peasn3aIiuu
BAlIlLIETO MPOEKTA.

1. OnummTe OCHOBHBIE BHJIBI IOKYMEHTOB, KOTOPBIE BaM MOTPEOYIOTCS, U
X HA3HAYCHUC.

2. U3yunre, KaKk 1aHHbIE JOKYMEHTHI OyIyT CIOCOOCTBOBATH
JIOCTHKEHHMIO 1I€JIeH Ballero MpoeKTa.

OIIK-7




3. BxuirounTe B BalllM pa3MbIIUIEHHs] KaK peajJbHble IPUMEPBI, TaK U
TUIIOTETUYECKUE CUTYALUH, 1€ UCIIOIb30BAHUE DTUX JOKYMEHTOB MOXKET
CBIrPaTh KIIOUYEBYIO POJIb B YCIIEXE BALIEr0 HHHOBALIMOHHOTO ITPOEKTA.

Bri6epuTe npaBriIbHBII OTBET M 3aIUIIATE apIyMEHTHI,
000CHOBBIBAIOIINE BBIOOP OTBETA

3aBHCHMMOCTb MeXKIYy TPYA03aTPATAMHU, VIUTEIbHOCTHIO U pecypcaMu
NnpoeKTa onpenessiercs GpopmyJioi

o Tpymo3zarparsl = [nmurensHocTh / EAMHULIBI pecypcoB

o Tpynozarpatsl = JyiuTenbHOCTh + EAMHUIIBI peCcypcoB

o Tpynozatpatsl = JlnurensHocts * Equnuist pecypcos

Tpynozarpatsl = JlyintenbHOCTh — EquHuIBI pecypcoB

OIIK-8

Bri0epuTe npaBU/IbHBbIE BADHAHTHI OTBETA M 3aNIMIINTE APTYMEHThI,
000CHOBBIBAKOIIIME BLIOOP OTBETOB

Kaxkue n3 CJICAYHOIIUX Iaros 00s3aTeNbHbI JJIA YCHCHIHOﬁ IIOCTaHOBKH
Ha NpoOu3BOACTBO HOBOI'O aJIAUTHUBHOI'O I/I3I[€JII/I$I? BI)I6€pI/ITe JBa
IIpaBUJIbHBIX OTBC€TA U3 IICCTU BAPHUAHTOB.

1. IIpoBeneHre TeCTUPOBAHUS IPOTOTUIIA HA COOTBETCTBUE TEXHUYECKUM
TpeOOBaHUSIM

2. [IpuBieueHne TOIbKO MECTHBIX MOCTABIIMKOB MaTepHalIOB

3. Co3ganue noipoOHOM JOKYMEHTAIIMH 110 TEXHOJIOTUU ITPOU3BOJICTBA
4. UrHopupoBaHue 0OpaTHOM CBSI3U OT KOHEUYHBIX MOJIb30BaTeNei

5. AHanmu3 pbIHKA U LEJIEBOM ayJUTOPHH JUIS IPOJYKTa

6. YCTaHOBIIEHUE CTPOTUX CPOKOB 0€3 yueTa BO3MOXKHBIX MPoOIeM B
npoiiecce pa3paboTKu

OIIK-8

YcranoBure coorBercTBHe. K KaXK10i MO3MIUK, JAHHON B JIEBOM
€T0JI1011e, MoI0epHuTe COOTBETCTBYIOLIYIO MO3UIIMIO B IPABOM CTOJI0IE

14 Hoa "1 21 Hoa "1 26 Hoa "1

Has B aHWE 337340
I'I‘EI|C|L||I'||C|EI H|B|C|L||H|C|B ﬂlBlClLI‘I'

JNMTENEHOCTE

JrarpamMMa o
I'anTa ] seee

Samada 2

1 2 pHeR
2 3 AHeR
3 3apada 3 2 pHel
4

3apada d 4 AHek

a Hazeanue 2agaum NnuTen:HoCTE 14 HoA 11 21 Hoa ‘11 78 HoA "1
HUCIIOJIB30BAaHUC n[e[c[a[n[c[B[n[B[c[Y[N[c[a[A[B[CH]
m

Jamaua 1 2 oHel
pPeECypCoOB :I 0%
QJO%

Japada ? 3 IHER
4 oHeR 0%

]

Janada 3 2 nHew
3anada 4

R

@ Hasbare pecypca Tn Enpbupl
VolEpeHia

METEPHANE

Kpatkos | Mpynna Makc. | CraWgaptHan | CTaska
Haseate epty CTABKA | CEEDEYROMHEL

Jampareia |1
JIUCT PECYPCOB
1 MacTep 1 Tpygosait M 100%

WMaTepuansHel | nnTp K

330,000
250,00p

000 0,00p. |

2 Kpacka 0,000, |

@  HaseaHue pecypca TpyAosaTRATE

MNoppoSHoCTH !

HCTIIOIBb30BAHUE
3a1a4

B C 4 n
TpyrosaTp 84 8y 8y a4

1 =l MacTep 1 884
Sadava 1 16y
Sgdava 2dy
Sadava 3 16y
Sadava 4 32y

2 nuTp

ToynosaTp. au 0]

ToyRosaTh. Gy B‘-l
ToynosaTp.
ThyRosaTh. i
Tpyaosatp. (n 0,33 D,33§
Toygosatp. (n 0,33 0,335
Toygosatp. (n i

2 = Kpacka
Sadava &
Sadava 4

1 nump

1 nump
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Ycranosure MPAaBUJBHYIO MOCTECA0BATECIBHOCTD 3TAIIOB MOCTAHOBKU
Ha MPOU3BOJACTBO HOBOI'O aAAUTUBHOIO0 U3AEIUA. 3anumure
COOTBECTCTBYIOIIYIO MMOCTECA0BATEIBHOCTD 6yKB CJIeBa HallpaBo.

1. Tlonbop u 3aKynka HEOOXOAMMBIX MAaTEPUAIIOB JIJISl aJTUTUBHOTO

OIIK-8




MIPOU3BO/ICTBA.

2. Ceprudukamnus U3Ieus U MOTydeHUEe BCeX HEOOXOMMBIX

pa3pelieHui s MPOU3BOJICTBA.

[IpoBeneHne UCTIBITAHUM U YTBEPKAECHHUE IPOTOTHUIIA

4. Bwusyanuzainus U IpOEKTUPOBAHUE U3JIENUS C UCTIOIH30BAHUEM
CAD-nporpamm.

5. Hactpoiika 3D-nipuHTEpa ¥ MPOrpaMMHOTO 00ECTICUSHHUS TSI

w

reyaTH.
3anuiure pa3BepHyTbiid 000CHOBAHHBINH 0TBET OIIK-8
Kakwue xiroueBblie 3Tarbl HEOOX0AUMO MPOUTH MPU ITOCTAHOBKE Ha
IIPOM3BOJICTBO HOBOT'O aIIUTUBHOIO U3/IEJIMS, U KaK OHU BJIMSIOT Ha
YCHEUIHOCTh €r0 BHEAPEHUS B IPOMBIIUICHHOCTH?
BbiGepuTe mnpaBWIbHBIA  OTBeT W 3anumuuTe aprymenTsl, | OIIK-9
000CHOBBIBAKOIIINE BLIOOP OTBETA
Kakoii wu3 mnepeumcjieHHbIX TMOAX0A0B Hauobojgee 3PPEeKTUBHO
oTBeYaer COBpeMeHHBbIM TpeOoBaHUAM ynpaBJieHUs
WHHOBALIMOHHBIMHM IIPOeKTaAMM ?

1. Krnaccuueckue BOJIONAAHbIE MOEIU YIIPABICHUS IPOCKTAMH

2. Agile-merogonoruu

3. JloarocpouHoe miaHupoBaHue 6e3 yueTa U3MEeHEeHU!

4. CrpaTeruu MaccoBOro IIPOU3BOJICTBA
Bbi0epuTte npaBu/ibHbIe BADHAHTHI 0TBETA M 3anummTe aprymentsbl, | OITK-9
000CHOBBIBaKOIIIME BHIOOP OTBETOB
Kakue ¢axrtopsl SBIAITCA KJIWYEBbIMM TPH  OMNpeleSIeHUH
TPeO0OBaHNH K MHHOBAIIMOHHOMY NPpPOeKTy? (BbiOepuTe HECKOJIBLKO
NPaBUWIbHBIX BAPHAHTOB)

1. MHeH#ue CTEHKXONIAEPOB

2. TexHuueckre BOZMOKHOCTH KOMaH/IbI

3. bromxkeTHble OrpaHHYEHUS

4. KopnopaTtuBHas KyJabTypa

5. Hannuue KOHKYpEHTOB Ha PHIHKE
YcranoBure coorBercTBHe. K Kaknoii mo3unmu, aaHHoil B Jesom | OITK-9

cT0.JI011e, MoaAdepHuTe COOTBETCTBYIOIIYIO MO3UIHIO B IPABOM CTOJI0OLE

1. Onpenenenrie ”HHOBAIMOHHOTO | A.  WHBecTophl, pa3pabOTYHKH,

MIPOEKTa MEHEDKEPHI U TTOJIH30BATETH

2. Drtanbel Ku3HeHHOro 1wukia | b. Uccnenoanue uJeu,

WHHOBAIIMOHHOTO TTPOEKTa pa3paboTka, BHEJ[pEHUE u

3. Pecypcbl nns  peanu3anuu | SKCIUTyaTalus

WHHOBAIMOHHOTO MPOEKTA B. Komanpa, ¢unancupoBanue,

4. Mertonsl OIICHKH | TEXHOJIOTUU, 000PYTIOBAHUE

s dexTuBHOCTH MHHOBaMOHHOTO | I'. AHanmu3 3atpat u Bbiroa, KPlIs,

MPOEKTa ROI

5. Posin y9aCTHUKOB MpPOEKTA . ITpoexr, B KOTOpPOM
BHEJPSIOTCS  HOBILECTBA  WJIU
yIIydllleHUuss B TPOAYKTE, yCIyre
WJIM TIPOLIECCe




YcranoBure M0CJIe0BATEIbHOCTD 3TanoB pa3paborku | OITK-9
HHHOBAIIMOHHOI0 NpOoeKTa. 3anummure COOTBETCTBYIOILIYIO
N0CJIe0BATEJIbHOCTH OYKB €JIeBa HANPABO

. A. IlpoBeieHHE PHIHOYHOT'O MCCIIEN0BAaHUS U aHAJIU3 TOTPEOHOCTEN.
. b. ®opmupoBaHre KOMaH/Ibl U pacrpeieieHne 00s13aHHOCTEM.

. B. PazpaboTka koH1enimu u GopMyIupoBKa AU MTPOSKTA.

. I'. IlporoTUnupoBaHue U TECTUPOBAHHUE PA3PAOOTAHHOTO PELLICHMSL.

. 1. Pa3zpaboTka Ou3HEC-TIIaHa U TIOJTOTOBKA K Pean3aluu.

. E. McniosnHeHne npoeKkTa 1 MOHUTOPHUHT €ro Pe3yIbTaToB.

. XK. OueHka pe3ysnbTaToB U KOPPEKTUPOBKA CTPATEIHH.

NN N R W=

IIpounTaiiTe TEKCT M 3aNMIINTE Pa3BepPHYTHI 000cHOBaHHbII oTBeT | OIIK-9

CoBpeMEeHHbBIE TEXHOJOTUH CTPEMUTEIBHO PAa3BUBAIOTCS, U YIPABICHUE
WHHOBAIMOHHBIMU TPOEKTAMH TPeOyeT OT CIEHUATUCTOB HE TOJIBKO
3HAHUW TEOpUH, HO U CIHOCOOHOCTH AaKKyMyJIHUpOBaTh Hay4yHO-
TEXHUYECKYI0 MHPOpMaLMIo. BaxkHO aHAIM3UPOBATh KaK OTEYECTBEHHBIH,
Tak U 3apyOeKHBIN OIBIT, YTOOBI AJANTUPOBATH HAWIYYIIUE MPAKTUKH,
HCIIONB3Ysl COBPEMEHHBIE MHCTPYMEHTBHI aBTOMATU3aLUHA U YIPABIICHHUS.
Hanpumep, npumenenune Agile-MeTonoa0ruil B ynpaBieHUH MPOSKTaMU
MO3BOJISIET TOBBICUTh THOKOCTh M APPEKTUBHOCTH pabOTHI KOMAaHI.
Takke Ba)XHO yYHMTHIBATH ACHEKThl YCTOMYMBOIO Pa3BUTHUS U BHEAPATH
TEXHOJIOTUH, CIIOCOOCTBYIOIINE MUHUMHU3ALIUU IKOJIOTUYECKOTO CIea.

KakoBbl OCHOBHBIE HABBIKH M TOAXO0[bl, He00XoAUMBIE [JIsl
3(peKTUBHOIO YyNpaBjieHUS] HMHHOBALMOHHBIMHM TNIPOEKTAMH B
o0J1acTH aBTOMATH3allUM M ynpasjeHusi? BriounrTe npuMepnl Kak
OTEYECTBEHHOI0, TAK M 3apy0e:KHOr0 ONbITa, KacalIerocs 3THX
HABBIKOB M MIOJX0/10B.

Cucrema olleHUBaHMsI TECTOBBIX 3a/1aHUIL:

1. 3agaHue KOMOMHUPOBAHHOIO THIA C BBIOOPOM OJHOTO BEPHOTO OTBETA M3 YETHIPEX
IPEUIOKEHHBIX U 0O0CHOBaHMEM BbIOOpA CUMTAETCS BEPHBIM, €CIIM MPAaBUWIBHO yKa3zaHa Ludpa
U TIpUBEIEHBl KOHKPETHBIE apryMEHTHI, HCIOJb3yeMble TIpH BBIOOpe oTBeTa. lloiHoe
COBIIAJICHHE C BEPHBIM OTBETOM OLIEHUBAaeTCs 10aiiom, HeBEepHBI OTBET WM €r0 OTCYTCTBUE —
0 6amnos.

2. 3agaHue KOMOMHUPOBAaHHOIO THIA C BBIOOPOM HECKOJBKMX BAapHMAHTOB OTBETa U3
NPEUIOKEHHBIX U Pa3BEPHYTHIM OOOCHOBAaHHMEM BBIOOpA CUMTAETCS BEPHBIM, €CIH MPAaBUIBHO
yKa3aHbl UGBl U MPUBEIEHBl KOHKPETHBIE apryMEHThI, UCIIOJIb3yeMble IPU BHIOOpE OTBETOB.
[TotHOE coBmazeHue ¢ BEPHBIM OTBETOM OlleHHMBaeTcs 1 Oamiom, eciid JOMyLeHbl OMNOKH WIIN
OTBET OTCYTCTBYeT — 0 6auIoB.

3. 3amaHuWe 3aKphITOTO THUNA HAa YCTAHOBJICHHWE COOTBETCTBUSI CUMTACTCS BEPHBIM, €CIH
YCTAQHOBJICHBI BCE COOTBETCTBHS (MO3UIMM W3 OJHOTO CTONOIIAa BEPHO COIMOCTABJIEHBI C
MO3UIUAMH Apyroro ctoidua). [TonmHoe coBnazeHne ¢ BEpHBIM OTBETOM OIleHHBaeTcs 1 Ganom,
HEBEpHBIN OTBET MJIU €ro oTcyTcTBHE — () OaoB.

4. 3amaHue 3aKpBITOTO THIA HAa YCTAaHOBJICHHE TOCIEIOBATEIHEHOCTH CUUTACTCS BEPHBIM, €CITH
NpaBWIbHO yKa3aHa BCS moclieioBaTenbHOCTh 1udp. [lonHoe coBmajzeHne ¢ BEpHBIM OTBETOM
olrieHuBaeTcs 1 0amiom, eciu JOMyIIeHbl OIIMOKU WM OTBET OTCYTCTBYeT — () 6asuioB.

5. 3amaHuMe OTKpPBITOIO THMA C Pa3BEPHYTHIM OTBETOM CUMUTAETCS BEPHBIM, €CIH OTBET
COBIAZa€T C OTAJIOHHBIM II0 COACPKAaHUIO M TONHOTe. [IpaBWIBHBIA OTBET 3a 3aJaHHe
OlLleHHBaeTCs B 3 Oaiua, €Ciii JOIMyIeHa O/IHa OIIMOKa \ HETOYHOCTb \ OTBET NMPAaBUIIBHBIN, HO HE
HOJIHBIH - 1 6as1, ecu gomyineHo Oosiee 1 ommOKu \ OTBET HENPaBUIIbHBINA \ OTBET OTCYTCTBYET
— 0 6amos.




[TepeueHb TeM KOHTPOJIBHBIX PadoOT MO JUCHUIUIMHE 00YUYaIOIIMXCs 3a09HONU (POpMBI 00yUeHHS,
npeAcTaBiIeHbI B Tabmwuie 19.

Tabmuna 19 — IlepedeHb KOHTPOJIBHBIX Pa0OT

Ne i/m [TepeueHb KOHTPOJIBHBIX PabOT

1. | Ponb uHpOpMaIMOHHBIX TEXHOJOTUHN B YIIPABJICHUU IPOESKTAMU

MeTo0510THHU YIPaBICHHS IPOSKTaMH U MX HH(OpMAIIMOHHOE 00ecredeHne

Hcnoap3oBanye 00JaYHBIX TEXHOJIOTHI B HpOGKTHOfI JACATCIIbHOCTH

2

3

4. | Kubep0e30nacHOCTh ¥ 3alluTa HHPOPMAIMH B MPOSKTHON ACSITETLHOCTH

5 OddekTHBHOE UCTIOIB30BAHKE MPOTPAMMHOTIO 00SCIICYCHHUS 11T COBMECTHON PabOThI
B ITPOEKTHBIX KOMaHAaxX

6. | BausiHMe JaHHBIX M AHATUTHKH HA PUHITHE PELICHUH B IPOEKTHOU AEATEIbHOCTH

10.4. MeTtoquveckre  Marepuaibl,  ONPEACISAIONME  MPOUEAYPHl  OICHUBAHUS
WHAUKATOPOB, XapaKTEpU3YIOLIUX dTanbl (OPMUPOBAHHUS KOMIIETCHLUH, COJIEPKATCA B
JIOKaJbHBIX HOpPMATUBHBIX akTax [ YAIl, periaMeHTHpyOUIUX TOPSJIOK U MPOLEAYPY
MPOBEJICHUS TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTallMi O0yJaronInxcs
I'VAIL

11. Mertoauueckue yKazaHus Uit 00YJarOIIUXCsl IO OCBOCHUIO TUCIUTLINHBI

OcHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOIO MaTepuana — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKoe W SCHOE HU3NOKeHHEe yueOHoro marepuana. HasHaueHue COBpEMEHHOM JIEKIIMH B
paMKax JIUCUUIUIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(POPMAIUIO MO TEME, a B OCBOCHUHU
dbyHIaMeHTalbHbIX Mpo0JeM JUCHMIUIMHBI, METOJAOB HAY4YHOTO IIO3HAHHWS, HOBEHIIHNX
JOCTUKEHUI HaydyHOW MbIcau. B yueOHOM mpoliecce JIEKIHs BBIIOJIHSAET METO/I0JIOTMYECKYIO,
OpPraHU3aIMOHHYI0 U MH(POPMAIIMOHHYIO (GYHKIUU. JIeKus pacKpbiBaeT MOHSATHIHBINA anmmapar
KOHKpETHOH oO0jacTu 3HaHUd, €€ MpoOJeMbl, JAaeT LEeNbHOE NPEJCTABICHUE O TUCIUILIMHE,
MOKA3bIBAET B3aUMOCBS3b C APYTUMU AUCHUTITMTHAMH.

[InaHupyeMble pe3yibTaThl IPU OCBOEHUU 00YYaIOUIMMUCS JIEKIIMOHHOTO MaTepuaa;

— TIOJyYeHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBA3aHHBIX 3HAHUH, YpPOBEHb
KOTOPBIX OIpeJIeNsIeTcs 11eJeBOM YCTAaHOBKOM K KaX/10i1 KOHKPETHOM Teme;

— TIOJIyY€HHE OIbITa TBOPUECKOH pabOThl COBMECTHO € MPENOJaBaTeIeM;

— pa3BuTHe NOPOPECCHOHATBHO-IENOBBIX  KauyecTB, JIIOOBM K TpeAMETy H
CaMOCTOSITENIbHOTO TBOPYECKOTO MBIIIIJICHUSI.

— TOsBJIEHHUE HEOOXOAMMOI0 HHTEpEeca, HEOOXOAMMOTIO AJIsi CAMOCTOSITENIbHOM paboThI;

— TIOJy4YyeHHE 3HAHUNW O COBPEMEHHOM YpPOBHE pAa3BUTHS HAyKM U TEXHUKU U O
MIPOTHO3€ WX Pa3BUTH Ha OJKaNIINE TOJIBI,

— HAY4YUTbCSI METOAMYECKH 00padaThiBaTh MaTepuai (BBIACNATH IJIABHBIE MBICIU U
MOJIOKEHUS, TMPHUXOAUTh K KOHKPETHBIM BBIBOJIAM, TIOBTOPSATH WX B  Pa3IMYHBIX
bopMynupoBKax);

— TIOJIy4eHHe TOYHOTO TTOHUMAHHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSTHIA.

JIeKIMOHHBI MaTepuad MOXKET COMPOBOXKAATHCS JEMOHCTpAlMedl  ClaigoB U
WCIIOJIb30BaHUEM pa3laTOYHOrO0 MaTepuaja IpU TPOBEIECHUU KOPOTKUX JUCKYycCUH 00
O0COOCHHOCTSIX MPUMEHEHHSI OTACTBHBIX TEMATHK I10 TUCIUTUIHHE.

CrpyKTypa npeiocTaBieHus JEKIIHOHHOT0 MaTepuana:

— JICKIIMM COTJIAaCHO pazzenam (Tadi.3) u temam (Tabm.4);

— CYIIHOCTh HMHHOBAIIMOHHBIX IPOEKTOB, OCHOBHBIC TIOHATHS B  YIPaBICHUU
MPOEKTaMU;

— kjaccuUKanus U XapaKTePUCTUKH MPOEKTOB, KU3HEHHBIN LUK U (Da3bl MPOEKTa,
YYaCTHUKHU MIPOEKTA;




— TPOLECC YIpaBJICHUS MPOESKTOM U OPraHU3aIMOHHAs CTPYKTYpa MPOEKTa;

— TIOCTPOEHHE CETEBOW MOJIENIN. OCHOBHBIE TapaMeTpPhl CETEBON MOJEIH;

— OpraHM3alMOHHBIC CTPYKTYPHl YIPAaBICHHS HPOEKTAMH M OOIIME HPUHIUIBI WX
HOCTPOCHUS;

— ofmas mocnuenoBaTeNIbHOCTh Pa3padOTKU M CO3JIaHUs OPraHU3ALUOHHBIX CTPYKTYP
yIIPaBJICHUS IPOCKTAMHU;

— COBPEMEHHBIE METOJIBI M CPEACTBA OPraHU3AIMOHHOTO MOAEIHPOBAHHS IIPOCKTOB;

— O0COOCHHOCTM M WCTOYHMKHM HMHBECTHPOBAHMS HMHHOBAIMOHHOW cdepsl, Ou3Hec-
IUTAHUPOBAHHE MHHOBAIIMOHHBIX ITPOEKTOB;

— (opmupoBaHUEe HHBECTHIIMOHHOTO 3aMbIciia (MAEH) MPOEKTa U MPOSKTHBIN aHAJIN3;

— OCOOCHHOCTM CHCTEMBI  IPOCKTHOTO  (MHAHCHPOBAHHS, NpPEUMYIIECTBA H
HE/IOCTATKH;

—  OIICHKA SKOHOMHUYECKOH 3((HEKTUBHOCTH HHHOBALIMOHHBIX MPOEKTOB;

— MHCTPYMEHTAJIbHBIC CPEACTBA aBTOMATH3AIMHU YIIPABICHHS IPOSKTaAMH;

— HMHTETPUPOBAHHBIC HHPOPMALMOHHBIE CUCTEMBI MTOIICPKKH MPHHATHUS PEIICHUS;

—  KIaccu(uKanys IporpaMMHOTO 00ECTICUSHHS 0 YIIPABICHUIO IPOCKTAMHU;

— 0COOCHHOCTHU BHEAPEHHS HH(POPMALMOHHBIX CHCTEM YIPABJICHUS IPOCKTAMU;

— BO3MOXkHOcTH Microsoft Project u ocHOBHBIE 3reMeHTHI MHTep(eiica, onpeaeneHue
OTIOPHBIX JIaT U HACTPOKa KaJeHAaps MPOEKTa;

— CO37aHME TMEepeyHs pPadOT C OIEHKOW WX MPOJOJDKUTEIBHOCTH M OpTraHU3aIlHs
MepapXuvdecKoil CTPYKTYPHI epedHs padoT.

11.1. Metoauueckue yka3aHusl A7 OOY4YarOIUXCSl MO BBIMOJHEHHUIO JIaOOpaTOPHBIX
pabor

B xozxe BbImonHeHus J1abOpaTOpHBIX PAabOT OOydaromMiics JOJKEH YriayOuTh U 3aKpenuTh
3HAHMS, IPAKTUYECKUE HABBIKHU, OBJIAJIETh COBPEMEHHON METOJIMKON U TEXHUKOM DKCIEPUMEHTA
B COOTBETCTBMM C KBaJIM(PHUKAIMOHHON XapaKTEpUCTUKON oOydaromerocs. BrinonHenue
71a00paTOPHBIX pabOT COCTOUT U3 HKCIEPUMEHTAIBHO-TIPAKTUYECKON, PacyeTHO-aHAIUTHYECKOM
4acTeH U KOHTPOJBHBIX MEPOIPHUSTHIA.

BeinonHenue 51ab0paTopHBIX pabOT 0O0y4aromMMCs SBJISIETCS HEOTHEMJIEMOH 4YacThlO
U3YYEHUS JUCLUIUIMHBL, ONIpEeNesiseMOol Yy4eOHbIM IUIAaHOM, M OTHOCHUTCS K CPEICTBaM,
o0ecreynBaroIuM pelIeHue cIeIyIoIUX OCHOBHBIX 3a/1a4 00y4aroIerocs:

— TIpHOOpeTeHHe HaBBIKOB HCCIEIOBaHMsS MPOLECCOB, SBIEHUH U  OOBEKTOB,
M3Yy4aeMbIX B paMKax JJaHHOW JUCIUIINHBI,

— 3aKpeIuleHHe, Pa3BUTHE U JeTaln3alls TEOPETUYECKUX 3HAHWM, MOJIyYEHHBIX Ha
JEKLUSX;

— ToJIyueHHe HOBOM MH(OpMAIMH [0 N3y4aeMOH IUCIUIIMHE;

— TIpHOOpeTeHHe  HaBBIKOB  CAMOCTOSITEIbHOM  paboThl ¢ J1abOpaTOpHBIM
000pyI0BaHUEM U TPUOOPAMH.

JIaGoparopubie pa®oTsl no aucuuruinHe «MHpopmanroHHoe obecredeHrne MPOeKTHON
NEeSTeNIbHOCTH» TpeJHa3HayeHbl Ui OTPAa0OTKH MPAKTUYECKHUX HABBIKOB MPUMEHEHUs
UH(POPMALIMOHHBIX TEXHOJIOTHH MU pa3padoTKe, aHaJIM3€ U YIpaBieHuu npoektamu. Kommiekc
1a0opaTOPHBIX PabOT TO3BOJSET CTYACHTY HaOparh 70 OamioB 3a ceMecTp MO TEKyIIeMy
KOHTPOJIIO YCIIEBAEMOCTH.

JlaGoparopHas pa6ota Ne 1 «OmnpeneneHre ONOPHBIX JaT M HACTpOilka KaJeHaaps
IIPOEKTa» MO3BOJISIET OTPabOTaThb HABBIKM HACTPOWKH MPOEKTa (MaKCUMallbHOE KOJHMYECTBO
0aJIIOB /ISl TEKYIIETO KOHTPOJIS YCIIEBAeMOCTH — 5).

ITocne cormacoBaHUs TEMbI IPOEKTA, CTYJEHT Ha Ja0OpaTOPHOM paboTe OCYIIECTBIISET
olpeieieHue OTMOPHOM JaThl B 3aBUCUMOCTH OT TUIIA IJIAHWPOBAHMS U HACTpauUBaeT KaleHIaph




B COOTBETCTBHM C PEKHUMOM pabOThl MpeanpusaTvs (OpraHu3aluu) U C YYETOB TPYIOBOTO
3akoHonaTenscTBa P®. BrimonHenue nabopaTopHOM pabOTHl MPOUCXOAUT B MPOTPAMMHOM
nponykre MS Project.

JlaGoparopHas padota Ne 2 «CoznaHue HepapXU4ecKoi CTPYKTYpbl pabOT MPOEKTa»
npelHa3HayeHa s OTpaOOTKM HaBBIKOB HCIOJIB30BaHUS MHCTpyMEHTOB MS Project mpu
CO3IaHUH CTPYKTYPHOH JEKOMITO3HIIMK PaOOT MpoeKTa (MaKCHUMaTbHOE KOJMYECTBO OAJIIOB st
TEKYIIEr0 KOHTPOJIS ycreBaeMocTH — 15).

B cootBercTBUM ¢ BBIOpAaHHOW TEMOH, CTYIEHT OMpEIENsIeT COJEp)KaHHE IMPOEKTa C
y4e€TOM HAacTpoeK B jabopaTopHoi padore Ne 3 1 co3maer ero uepapxudeckyro CTpykTypy B MS
Project.

[Ipu cnave 1abopaTtopHOil pabOThl YUUTHIBAIOTCS CIEAYIOIINE PE3YIbTAThI:

— HaJgu4he CyMMapHOU 3ama4u npoekra (3 6amna);

— HCIOJb30BaHUE MUHUMYM YEThIpEX TUIOB 3aja4 (3 6asia);

— HCIOJB30BaHME MUHUMYM JIBYX TUIIOB cBs3el (3 Oaa);

— HCIONB30BAaHME PEKMMA  aBTOMATHYECKOTO  IUIAHWPOBAHUS M OTCYTCTBHE
MPUKPEIUICHHBIX K JaTaM 3a1ad (3 Oaa);

— HaJlW4yMe KPUTUYECKOTo MyTH MpoekTa (3 6amna).

JlaGoparopHas padora Ne 3  «OmnpeneneHre TPYAOBBIX M MaTepUAIBHBIX PECYPCOB
MIPOEKTa» MO3BOJISIET MOMYYUTh HABBIKM BBOJA JAHHBIX O TPYAOBBIX U MAaT€pPHAIbHBIX pecypcax
npoeKTa (MaKCHMaJIbHOE KOJIMYECTBO OAJIOB JIJIsl TEKYIIETO KOHTPOJIS YCIIEBAeMOCTH — 5).

s cozmanHOW B nabopatopHoil pabote No 4 mepapXU4yecKOll CTPYKTYphI MPOEKTa,
CTYACHT ONpEeAENseT CIHCOK TPYAOBBIX W MaTEpUANbHBIX pECYpCOB W BBOJAHT  HUX B
npencraBieHun «JIuct pecypcosy mporpamMMmHoro cpeactsa MS Project.

OCHOBHBIE KPUTEPUH OLICHKH — HAJMYUE JBYX THUIIOB PECYPCOB, IOHUMAHHE MTAPaMETPOB
«MaKCUMAJIbHBIX €IMHHUID», «CTaHIApPTHAs CTaBKa» ISl TPYIOBBIX M «EIUHHUIBI U3MEPEHUSN» -
JUTS MaTePHAIIbHBIX PECYPCOB.

JlaGoparopHas pabora Ne 4 «Ha3naueHue pecypcoB, ompeaeneHue OwpkeTa U
co3nanue 0a30BOr0 IUTAaHA MPOEKTa» NpeAHAa3HAa4YeHa JUIsl MPHUBHUTHS HABBIKOB OIPEIEICHUS
Oro/KeTa MpoeKTa U MPUHATUS Mep MO €ro U3MEHEHUIO (MaKCUMalbHOE KOJIMYECTBO OAJUIOB IS
TEKYIIEro KOHTPoJst ycrieBaemoctH — 10).

ITpu cnaye 1aGopaTopHOil pabOTHI YUUTHIBAIOTCS CIIEAYIOIINE PE3YIbTaThI:

— OTCYTCTBHE MEeperpy3kH pecypcoB IpH Ha3HaueHuu (4 Oana);

— yMmeHue pabotath ¢ npejcTasieHue «Vcnonap3zoBanue pecypcoB» u «lcrnosnb30BaHue
3ajauy (3 G6anna);

— Haiuuue 0a30BOTO MJIaHA MPOEKTa U YMEHHE OTCIIEKUBATh OTKIOHEHHE (3 Oaiia).

Jlab6opaTtopubie paboTel Ne 2 u Ne 4 compoBOXAarOTCSA Mpe3eHTAIMEN U BBICTYIUICHHEM
(1o 3 MUHYT) ¢ BO3MOXHBIM 00CYXJICHHEM B TPYIIIIE.

TpeGoBanus kK 0hOpMIIEHHUIO OTYETA O JJa0OPAaTOPHOU paboTe

TUTYNBHBIA JIUCT OTYETa JOJDKEH COOTBETCTBOBATH INA0JIOHY, NMPUBEJCHHOMY B CEKTOpe
HopMatuBHOM nokymenTtaruu 'Y ATl https://quap.ru/regdocs/docs/uch

OdopmiieHre OCHOBHOM YacTH OTYeTa OIHKHO ObITh oopmiieHo B cootBercTBuM ¢ 'OCT 7.32-
2017. TpeOoBaHuS TPHUBEACHBI B CEKTOpPE HOPMATUBHON JOKYMEHTAlluU I'VAII
https://guap.ru/regdocs/docs/uch

[Ipu ¢opmMupoBaHWM CHOUCKA HCTOYHHUKOB CTYJIEHTaM HEOOXOJUMO PYKOBOJICTBOBATHCS
tpeboBanusmu crangapra ['OCT 7.0.100-2018. IIpumepsl odopmileHUsI CIHUCKAa MCTOYHHKOB
NpUBENICHBI B CEKTOpe HOpMaTuBHOM JokymenTarmu ['Y ATl https://quap.ru/regdocs/docs/uch

B Tedenme cemectpa CTyIEHT MOXKET HCHPABUTH PE3YNbTaThl JTAOOPATOPHBIX pabOT B
IEJISIX TIOBBIIICHHSI 0AJITOB TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH JI0 Hayaya 3a4eTHOW HeelNu.


https://guap.ru/regdocs/docs/uch
https://guap.ru/regdocs/docs/uch
https://guap.ru/regdocs/docs/uch

11.2. Meroauyeckue yKazaHuUs JUIsl O0y4JalOIMMUXCS 10 TPOXOXKIECHUI0 CaMOCTOSTEIBLHOMN
paboThI

B Xoze BBITIOJIHEHUSI CaMOCTOSITEIIbHON PabOThI, OOYYAIONIUIICS BBIMOJIHAET PadOTy IO
3aJJaHUI0 ¥ TIPU METOJUYECKOM PYKOBOJCTBE IMPEIoaBaTelisi, HO 0e3 ero HermocpeJICTBEHHOIO
YUYaCTHS.

s oOydarommxcsi 1Mo 3a04HOM (opMe OOydeHHs, caMOCTOsATeIbHas padoTa MOXKET
BKJTIOYATh B CE0s1 KOHTPOJIBHYIO paboTy.

B mporiecce BBIMOTHEHHSI CaMOCTOSITENILHON paboThl, y oOydaromierocst (GhopMupyercs
nenecoo0pa3Hoe MIaHUpPOBaHUe pabouero BpeMEeHH, KOTOPOE MO3BOJISIET UM pa3BUBATh YMCHUS
N HABBIKM B YCBOCHHU W CHCTCMATHU3AlLIUU HpI/IO6peTaeMbIX 3HaHHﬁ, 06ecnqu/IBaeT BBICOKHUH
YPOBEHb YCIIEBAEMOCTH B TIEpUOJ OOYUYCHHsI, IIOMOTAeT IIOJYYUTh HABBIKH TIOBBINICHHS
po(hecCHOHATILHOTO YPOBHSIL.

MeroauyeckiMH ~ MaTepuallaMH,  HampaBJSIONIMMU  CAMOCTOSITENIbHYHO — paboTy
00yJarouuxcs SBISIOTCS:

— y4eOHO-METOAMYECKUI MaTepHal Mo JUCLUILINHE;

— METOJUYECKUE YKa3aHHUs MO BBIMOJIHEHUIO KOHTPOJIBHBIX Pa0OT (Ui 00ydYarommuxcsl
10 32049HOM (hopme 0OyUeHHS).

11.3. Meroauueckue yKazaHus Ui OOy4aromIMXCS MO TPOXOXKICHHUIO TEKYIIETO
KOHTPOJI YCIIEBAEMOCTH.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH MPEIYCMATPUBAECT KOHTPOJb KauyecTBAa 3HAHUU
00y4aromuxcsi, OCYIIECTBIIEMOT0 B TEYCHHE CEMECTpa C IIeNbI0 OICHUBAHMS XO0Jla OCBOCHUS
JIACLIUTIIUHBI.

Texkyuuii KOHTPOJIb YCIIEBAEMOCTH OLIEHUBAETCS MO OaliiiaM, HaOpaHHBIM CTYJIEHTaMU 3a:

- OCEIIAEMOCTD JIEKIIMOHHBIX 3aHITHUIH;

- BBITIOJTHEHUE J1TA00OPATOPHBIX padoT;

- aKTUBHOCTH B IMYHOM KaOHMHETE;

- IOATOTOBKY Mpe3eHTanuu (2 stamna);

- 3aIUTY TIpoeKTa (2 HTamna).

B Havane kaxa0ro 3aHATUN CTYACHTHI BUAST HaOpaHHbIE OAJTbl U CBOM TEKYIIHI PEHTHHT.

11.4. Metoauueckue ykazaHHs il OOYYarOLIUXCs MO MPOXOXKACHUIO MPOMEXKYTOUHOM
aTTEeCTallUU.

IIpomexxyTounass  artectansi  oOyyarolIMXCsl — HpeaycMaTpuBaeT  OLIEHUBaHME
IIPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3YyIbTaTOB 00ydeHMs MO auciuruinHe. OHa BKIIIOYAET B
ceost:

— 1uddepeHIMpOBaHHbIM 3aueT — 53T0 (¢opMa OLEHKHM 3HaHUM, IOJy4YeHHBIX

oOyyaromuMcsl IpU U3Y4eHUH JUCHMIUIMHBL, TIPU BBIMOJIHEHUH KYPCOBBIX IPOEKTOB, KYPCOBBIX
paboT, Hay4YHO-UCCIIEOBATENILCKUX PadOT U MPOXOXKACHUH NMPAKTHK C aTTECTAIIMOHHON OLIEHKON
«OTJIIMYHOY, «XOPOILIO», «yIOBIETBOPUTEIBHOY, «HEYI0BIETBOPUTEIHLHO.
B Teuenue cemectpa cTyaeHTy HeoOXoaumo craath He MeHee 50% maGopaTopHbIX paloT, He
meHee 50% mnpakThyeckux padoT, BBIIOJHUTH TeCTUpOBaHUA B cpene LMS He Huxke OIeHKHU
"y10BIETBOPUTENBHO". B ciiyuae HEBBIIIOJIHEHUH BBIIIEU3I0KEHHOTO, CTYACHT, IIPU yCIIEUTHOM
MPOXOXKACHUHM TMPOMEXKYTOUHOW arrecTaiul B Qopme aud.3adera, HE MOXKET IMOIYy4YUTh
aTTeCTAllMOHHYIO OLIEHKY BbIIIE "X0opomio"

Cuctema OIICHOK TMpU MPOBEAECHUU TEKYLIEr0 KOHTPOJS MU MPOMEKYTOYHOM aTTecTanuu
OCYILIECTBJISICTCSI B COOTBETCTBUU C PYKOBOISIIMM JOKyMeHTOM opranuzaimuu PJIO T'VAIL
CMK 3.76 «llonoxeHue o TEKylIeM KOHTPOJIE YCHEBAEMOCTH U MPOMEKYTOYHOM aTTecTaluu
CTYJICHTOB M acCIUPaHTOB, OOYyYarOmMXCs IO O0Opa30BaTENbHBIM TMPOTPAMMaM BBICIIETO
obpazoBanus B ['YAIl» https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf
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Jluct BHeceHUs U3MEHEHUH B pabouyro IporpaMmMy JTUCIUTUIMHBL

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iommuce
3aB.

kadempoit




