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AHHOTaNINA

Huctummuaa «MHDopManmoHHOE 00€CIeYeHHe MPOCKTHOW ESTEIBHOCTHY BXOJUT B
o0pa3oBaTeNbHYI0 MPOrpaMMy BbICIIEro oOpa3oBaHUs — Mporpammy OakajaBpuaTa IO
HampaBJIeHUI0 TOAroToBKH/ crenuanbHocTd 27.03.01 «CrangapTu3anuss U METPOJIOTHS
HanpaBieHHoct «lludpoBas merposnoruss u cra”paptuzaunusy. JlUMcUMIUIMHA peanu3yercs
kadempoit «NeS».

JlucuuiuinHa HaiesleHa Ha (JOpMHPOBAHUE Y BBIITYCKHHUKA CIIETYIOLIUX KOMIIETEHIIMN:

VYK-1 «CrocobeH ocymiecTBIsATh MOUCK, KPUTHYECKUH aHaIM3 U CHHTE3 MH(OpMAIHH,
IPUMEHATh CUCTEMHBIN MOAXO0/ AJIsl PEIIEHUs TOCTABIEHHBIX 33134

OIIK-4 «CnocoOeH OCyIIeCTBIATh OLEHKY Y(PPEKTUBHOCTH PE3yIbTaTOB Pa3padOTKU B
00J1aCTH cTaHAAPTU3ALUU U METPOJIOTHYECKOr0 00ecieueHHs»

OIIK-6 «CnocobeH mNpuUHMMATh HAyYHO-OOOCHOBAHHBIE peEIIEHUS B  OOJIACTH
CTaHJAPTU3alMM U METPOJOTHYECKOro OO0eCHeueHUs] Ha OCHOBE METOJ0B CHCTEMHOIO U
(YHKIMOHATIBHOTO aHATHU3a»

OIIK-7 «CrnocobeH OCyIIeCTBIATh IOCTAaHOBKY M BBINOJHATH SKCHEPUMEHTHI 10
IPOBEPKE KOPPEKTHOCTH M J(PPEKTHBHOCTH HAYYHO OOOCHOBAHHBIX pEIICHUH B 00JIACTH
CTaHJAPTU3ALMH U METPOJIOIMYECKOI0 00ECTIEUEHUS»

OIIK-8 «CrnocobeH pa3pabarbiBaTh TEXHUYECKYIO IOKYMEHTAIMIO (B TOM YHUCIE U B
3JIEKTPOHHOM BH/IE), CBSI3aHHYIO C IPO(PECCUOHATBHOMN AEATEIBHOCTBIO C YUETOM JEHCTBYIOLINX
CTaH/IapTOB KauecTBa»

OIIK-9 «CrnocobeH moOHUMAaTh HPUHLMIBI pabOThl COBPEMEHHBIX HH(POPMALMOHHBIX
TEXHOJIOTUH U UCTIONB30BaTh UX JUIS PEIISHHs 3a1a9 IPOPEeCCHOHATBHOM IS TETbHOCTH

ConepxkaHue AMCLUIUIMHBI OXBaThIBAET KPYr BOINPOCOB, CBSA3AHHBIX C CYLUIHOCTBIO U
OCHOBHBIMM TIOHATHUSAMH, a TaKK€ METOJaMU U  KOMIIBIOTEPHBIMH  TEXHOJIOTHSIMH,
UCIOJIb3yEeMBIMHU Ha BCEX ATarax MPOEKTHOMN eATeIbHOCTH.

[IperoaBanyie TUCHMIUIMHBI TPEAYCMaTPUBAET CleAylomue (HOpMBbI OpraHU3alUuN
y4eOHOT0 npolecca: JeKIHHU, JJAb0opaTopHble pabOThl, CAMOCTOSTENbHAs PAab0Ta 00YUarOIIErocs.

[IporpamMMoil AMCHMIUIMHBI NPEAYCMOTPEHBI CIEAYIOIIUE BUIBI KOHTPOJIS: TEKYIIMI
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHas aTTecTanus B popme 1uddepeHIIMpOBaHHOTO 3a4eTa.

OO6miast TpyA0EMKOCTh OCBOCHHS JUCIIUIUIMHBI COCTABISET 3 3a4eTHBIX eAuHUIb], 108
4acoB.

SA3bIK 00y4YeHUS 10 AUCIUTUITMHE « PYCCKUH »



1. TlepeueHb MIIAHUPYEMBIX PE3YJIBTATOB O0YUEHUS 10 TUCIUIUINHE
1.1. Ilenu npenoaaBaHusi JUCIUTUIMHBI
Henpto muctummuabl «MHDOpMaImoHHOE 00ECTICUCHHE MPOCKTHON JAEATEIBHOCTHY SIBIISICTCS
(dbopMUpOBaHKE y CTYICHTOB KOMILIEKCA 3HAHUN, YMEHUH ¥ HABBIKOB, TIO3BOJISIONIUX TPUMCHSITh
KOMIThIOTEPHBIC TEXHOJIOTHH MpU cOope U 00paboTKe HH(MOPMAIUH, a TAKKE MPUHITHH PEIICHUS
IIPH YIIPABIICHUU MPOEKTaMHU, 0OecrieyrnBas JOCTHIKCHHUE OMPEICIICHHBIX B IPOEKTE PE3yIbTAaTOB
10 COCTaBy M 00beMy paboOT, CTOMMOCTH, BPEMEHHU, Ka4eCTBY U YJOBJICTBOPCHHUIO YYaCTHUKOB

IIPOEKTA.

1.2. JlucuMIivHa BXOIUT B COCTaB 00S3aTEIbHON YacTH 00pa30BaTeIbHON IPOrPaMMbI
BEICIIero oopazosanus (naiee — OIT BO).
1.3. TlepeueHp mIaHUPyEMBIX PE3yJIbTATOB O0YUEHHS 110 AUCIUILUINHE, COOTHECEHHBIX C

IUIaHUpYyeMbIMH pe3ynbratamu ocBoeHus OIT BO.

B pesynbpTare m3ydeHUs AUCIUIUIMHBI OO0YYarOMUKCS JTOJDKEH 00JIafaTh CISAYIOIIUMH
KOMITETCHIIMSIMU WA UX 4YacTsMU. KoMIleTeHIIMY U UHIAMKATOPBI UX JOCTHKEHUS MPUBEJICHBI B

Tabymue 1.
Tabmuna 1 — [lepeueHb KOMIETCHIIMIA ¥ UHAUKATOPOB UX JIOCTHKEHUS
Kon n
Kareropus (rpymnna) Kon n HauMeHoBaHre HHIUKATOpa
HAaMMEHOBAHHE
KOMITETCHIINH JTOCTHKEHHS] KOMIIETEHITUN
KOMIIETEHLIMHI
VK-1 Cnocoben VYK-1.1.2 npou3BOIUT NOCTAHOBKY
OCYLIECTBIIATh po0JIeMbI IyTEM (PUKCALIUU €€
MOUCK, KPUTUYECKUI | colep KaHMUsl, BHISIBJICHHS CyObEKTa
aHaJn3 U CUHTE3 po0JIEMBI, & TAKXKE BCEX
YHuBepcaibHbIE N
uH(popMaluuy, 3aMHTEPECOBAHHBIX CTOPOH B JAHHOU
KOMITETCHIINH
MIPUMEHSATD CUTYaIu

CUCTEMHBIN MOIXO
JUTSL peIIeHUS
[MOCTaBJIECHHBIX 3a1a4

YK-1./1.3 onpenenser TpeOoBaHUS U
O’KMJIaHMSI 3aMHTEPECOBAHHBIX CTOPOH C
YYETOM COIMAIbHOTO KOHTEKCTa

Ob6menpodeccuonanbHbIe
KOMIICTCHIINU

OIIK-4 Cnocoben
OCYIIECTBIIATh
OIICHKY

s dexTuBHOCTH
pe3yJIbTaToB
pa3paboTKu B
obiactu
CTaHIApTHU3AIMH U
METPOJIOTHYECKOTO
obecreueHus

OIIK-4.3.1 3HaTh TEPMHHOJIOTHIO,
COJIEp’KaHNE OCHOBHBIX METOOB U
MoJIeneH, CBI3aHHBIX C CHCTEMHBIM
aHAJIN30M B yIIPaBJICHHUH MIPOLIECCAMU
OIIK-4.Y.1 ymeTs NpoBOIUTH
IIPEIBAPUTEIBHOE TEXHUKO-3KOHOMHYECKOE
000CHOBaHNE IPOEKTHBIX PELIEeHUI
OIIK-4.B.1 B1ageTh HaBBIKAaMU pa3pabOTKU
pPEKOMEHIalUi N0 YIYYIIEHUIO KayecTBa
IIPOLIECCOB U CUCTEM Ha OCHOBE
CTaTHCTUYECKOT0 aHAJIN3a UX COCTOSHUS

Ob6menpodeccnoHanbHbIe
KOMIICTCHIINHU

OIIK-6 CniocobeH
MPUHUMATH HAyYHO-
000CHOBaHHbBIE
pelieHus B o0mactu
CTaHIAPTH3AIUHU H
METPOJIOTHYECKOTO
obecreyeHns Ha
OCHOBE METOJIOB
CHCTEMHOTO U
(YHKINOHATIBHOTO
aHagm3a

OIIK-6.3.1 3HaTb OCHOBHBIE TOHATHS U
TIPUHIIMITEI CTaHIaPTH3AIIHH,
METPOJIOTHIECKOT0 00eCTeYeHUS
OIIK-6.Y.1 ymers hopmann3oBaHo
OTHCHIBATh MPOEKT KaK OOBEKT YIIPaBICHUS
Y yMETh IIPOBOMTH IKCIIEPTHOE
OIlCHHBaHNE; 000CHOBEIBATh
ONTHMAJTFHOCTh TPHHUMAEMOTO PEIICHHUS
Ha 06a3e pa3TUYHBIX KPUTEPHUEB

OIIK-6.B.1 Bnanerh HAyYHBIMH METOAAMU U
MPAKTUIECKUMHU IPUEMAMH PEIICHUS
Pa3HOOOpa3HBIX MPOOJIEM, BO3HUKAIOIIUX B
cdepe nmpodeccroHabHON 1eATeIbHOCTH,




Ha OCHOBC CUCTEMHOT'O ITOAX0A4a U
IpeaACTaBICHUA 00BeKTa HUCCICIOBaHUs B
BUJC CUCTCMbI

OIIK-7 Coocoben

OCYIIECTBIISATh
MOCTaHOBKY U
BBIIIOJIHCHATh OIIK-7.Y.1 ymeTh OCyILECTBIATh
HKCIIEPUMEHTHI 110 MIOCTAHOBKY U BBITIOJHSATH SKCIIEPUMEHTHI
IIPOBEpKE I10 MIOBEPKE KOPPEKTHOCTU U
O6menpodeccuoHaabHbIC | KOPPEKTHOCTH H 3¢ PeKTUBHOCTH pEIICHUI
KOMIIETEHLIN U 3¢ (HeKTHBHOCTH OIIK-7.B.1 BnageTh HaBbIKAMU OLIEHKH
HAy4YHO 3¢ (HEeKTUBHOCTH HAYYHBIX PEIICHUN B
000CHOBaHHBIX 00J1aCTH CTaHAAPTU3ALNH U

pelreHuii B 001aCTH | METPOJIOTHYECKOT0 00eCIIeUeHUS
CTaHIapPTHU3AIUU
METPOJIOTHYECKOT0
oOecrieyeHus

OIIK-8 Cnocoben
pa3zpabaThIBaTh
TEXHUUYECKYIO
JIOKyMEHTaIuIo (B
TOM YHUCIIE U B
AIIEKTPOHHOM BUJE),
CBSI3aHHYIO C

OI1K-8.3.1 3HaTh 3aKOHOIATENBbHBIE U

Ob6menpodeccuonanbHble HOPMATHUBHO-IIPaBOBBIE aKThI B 00JIACTH

KOMITCTCHIHH . | obecrie4eHus! KU3HEHHOTO IUKJIa
poQeCCHOHAIBHON
POJYKIHH
NESITETTbHOCTBIO C
y4ETOM
JEUCTBYIOLUX
CTaH/IapTOB
Ka4yecTBa
OIIK-9.Y.3 ymeTs paboTaTh C
OIIK-9 Cnocoben YMETD P
MH()OPMAIIMOHHBIMHI CUCTEMaMH, BKITFOUAs
NOHUMATh
WHTEJUICKTYaJIbHbIC, IS TOTYYCHHSI
NPUHINIB paOOTHI
TaHHBIX, ISl PELICHUS 3a1a4
COBPEMEHHBIX
MPOTHO3UPOBAHUS Pa3BUTHUS U
ObmenpodeccruonanbHble | HHGOPMAIIMOHHBIX
. MOJIEITMPOBAHHS CHCTEM U MPOIIECCOB
KOMITCTCHITUH TEXHOJIOTUH U

OIIK-9.B.3 BnaneTs HaBbIKaMH pabOTHI B
UCCIIeI0BaTEIbCKUX HH(POPMALIMOHHBIX
crcTeMax, BKIIFOYasi HHTEIUICKTyalbHbIE,
JUISL pelIeHus 3a1a4 npodeccuoHanbHOM
JeSITeTbHOCTH

UCTIOJIB30BaTh MX
JUTSL PEIIeHHUs 3a71a4
npodeccuoHaNbHOM
JCSITeTbHOCTH

2. Mecro nuctuIuIMHEL B cTpykType OI1
JucuumnirHa MokeT 6a3upoBaThCs HA 3HAHUSAX, paHee MPUOOPETEHHBIX 00yYarOIIUMHCS
IIPU U3YYEHHUH CIECAYIOIINX JTUCIHAIUINH:
— OCHOBBI POEKTHOM AEATEITBHOCTH
— IlIpaBoBbie OCHOBBI IPOQECCHOHANBHON AESITETLHOCTH
— MHWudopmaruka
— OCHOBBI POEKTHOM AEATEITBHOCTH
— Maremaruka. Teopust BEpOATHOCTEN U MaTEMaTUYECKast CTATUCTUKA
3HaHUs, TOJyYeHHbIE NPU U3YYEHUU MaTepuaia JAHHOW JHCUUIUIMHBI, UMEIOT Kak
CaMOCTOATENIBHOE 3HAUYEHUE, TaK U UCIIOIb3YIOTCS IIPU U3YYEHUU APYTUX JUCLUIIINH:




— OcHOBBI HH(OPMAIIMOHHON O€30TTaCHOCTH

— TexHonorus u opranu3zaius 6epexJIMBOro Nporu3BOACTBA
— OCHOBBI TEXHHYECKOT0 aHAJIM3a MPOMBIIIICHHONW MTPOAYKIIMH

3. O0BeM U TPYAOEMKOCTh JUCIUTLTHHBI

Jlanapie 00 o0meM oO0beMe TUCIUIUIMHBI, TPYJOEMKOCTH OTACIBHBIX BHIIOB y4eOHOU
paboThI 0 TUCHHUIUIHHE (M pachpeieieHHe ITOi TPYIOEMKOCTH 110 CEMECTPaM) MPEICTaBICHbI B

Tabuue 2.

Tabauna 2 — O6beM U TPYAOEMKOCTh AUCHUILINHBI

TpynoemMKocTs 1o

Bun yuebnoit pabotbl Bcero ceMecTpam
No4
1 2 3
Oowan mpyooemKocma OUCUUNIUHDL, 3/ 108 3/ 108
3E/ (1ac)
U3 Hux uacoe npaKmuyecKkoil no020moeKu
AyoumopHuie 3anamus, BCETo vac. 34 34
B TOM YHCIIC:
nexuuu (JI), (gac) 17 17
npakTudeckue/cemunapckue 3anatus  (I13),
(dac)
naboparopusie padboTsl (JIP), (dac) 17 17
KypcoBoii mpoekT (padota) (KII, KP), (uac)
9K3aMeH, (Jac)
Camocmoamenvnan paboma, Bcero (dac) 74 74
Buo npomesxxcymounoit ammecmayuu:. 3a4er,
mudd. 3auer, sk3ameH (3auer, Judd. 3auy, ﬂé’li)l@- Hudd. 3au.

Dk3.**)

*k
IIpumedanue: kaHaUAATCKHI SK3aMeH

4. Conepx(aHI/Ie AUCHUITIIMHBI

4.1. PacnpeneneHue TpyJI0EMKOCTH JUCIUILIMHBI IO pa3JesiaM U BUAAM 3aHITHIA.

Pa3,[[eJ'IBI, TEMbI JUCHUIIJIMHBI U UX TPYAOCMKOCTD IIPUBCJACHBI B Ta6n1/1ue 3.

Tabauna 3 — Pa3ensl, TeMbl AUCUUIINHBL, UX TPYAOEMKOCTh

Paznensl, TeMbI TUCIUITITNHBI Jlexumn | 113 (C3)| - JIP KII CPC
’ (gac) (gac) (uac) (gac) (gac)
Cemectp 4
Paznen 1. CoBpemeHHbIE HHPOPMALMOHHBIE
TEXHOJIOTHH 00pabOTKH JAHHBIX
Tema 1.1. MadopmanoHHbIe TEXHOIOTHH
yIpaBIICHUS 4 3 20
Tema 1.2. UadopmainoHHBIE TEXHOJIOTHUH MTOJAEPKKU
MIPUHATHUS PEIICHUS
Tema 1.3. UadopMaliMoHHBIE TEXHOIOTUN
9KCIEPTHBIX CHCTEM




Pazznen 2. MeTonsl ¥ TEXHUKA YIPaBICHUS
MPOEKTaMH, TEXHOJIOTHU YIIPABJICHUS MPOSKTaAMH
Tema 2.1. TTocTpoenue ceteBoit Mmoaenu. OCHOBHEIE
napamMeTphbl CEeTEBOH MOJEIN

Tema 2.2. Opranu3aiiOHHbIC CTPYKTYPbI YIIPABICHHS 5 4 17
MPOEKTAMH M OOIIME MIPUHITUITBI UX MOCTPOCHUS
Tema 2.3. O0mas mocne10BaTeIbHOCTL Pa3padoTKH U
CO3JIaHHS OPTaHU3AIMOHHBIX CTPYKTYP yIIPaBICHHUS

MPOEKTaMH

Paznen 3. lHCTpyMEHTaNBHBIE CPEICTBA YIIPABICHHS

IMPOCKTaMHU

Tewma 3.1. UHCTpyMEHTaIIbHBIE CPECTBA
ABTOMATH3aIlUH YIIPABICHUSI TPOCKTAMU 4 18
Tewma 3.2. aTerpupoBaHHbIe HHGOPMAIIMOHHBIC
CUCTEMBI TIOJJICPIKKH IIPUHSATHS PEIICHHSI

Tema 3.3. OcoGeHHOCTH BHEAPEHUS HH()OPMAITHOHHBIX
CHCTEM YIPABICHUS IPOEKTAMH

Paznen 4. ABTOMaTU3UPOBAHHBIC CHCTEMBI
yIpaBieHUs IPOSKTaMHU

Tewma 4.1. Bosmoxaocti Microsoft Project
OCHOBHEIE dJIeMeHTHI uHTepdetica. Onpenenenue
OTIOPHBIX JJaT U HACTPOWKA KaJeHAAPs TPOCKTa —
JIEMOHCTpALUS CIaiJ0B

Tema 4.2. Co3nanue nepedrsi paboT ¢ OLEHKOM Ux
IIPOJIOJKUTENBHOCTH U OpraHU3aLus HepapXUdecKoin
CTPYKTYPBI IPOEKTA — AEMOHCTPALHS CIIAH/I0B,
ynpasisiemas TucKyccus (00CyXIeHne CoaepKaHus

MIPOEKTOB)

Tewma 4.3. IlnanupoBaHue pecypcoB U 3aTpaT, AaHAJIU3 U
ONTHMH3AINS TIPOEKTA, 0A30BBIN TNIAH — JEMOHCTPAITHS
CaiiioB, ympasiseMas TUCKyccust (00CyKaeHue
TPYZAOBBIX U MAaTEPHUAIBHEIX PECYPCOB, KPUTEPHUEB
ONTHMH3AIIMU M PUCKOB MPOEKTA)

Uroro B cemectpe:

17 17 74

Hroro 17 0 17 0 74

HpaKTqucxaﬂ MMOATOTOBKA  3aKJIIO4YaCTCA B  HCHOCPCACTBCHHOM  BBIIIOJIHCHHUU

00yJaronuMucs

ONpeAENeHHBIX  TPYIOBBIX  (PYHKIMH,  CBSI3aHHBIX C  Oy;ymiei

HpO(l)CCCHOHaHbHOﬁ JACATCIIBHOCTBIO.

4.2. CopeprxaHue pa3/ieioB U TeM JIEKIMOHHBIX 3aHITHH.
ConeprkaHue pa3/ienoB U TeM JIEKLIMOHHBIX 3aHATUN MPUBEACHO B TabuIe 4.

Ta6m/1ua 4 — Coz[epxcaHHe Pa3acyioOB U TCM JICKIHMOHHOI'O MUKJIa

Howmep pazaena

HaszBanue u cogepxanue pa3/iesioB U TEM JICKIIMOHHBIX 3aHATHI

1

Paznen 1. CoBpemeHnHbIe HH(OPMAIIMOHHBIE TEXHOJIOTUH 00pabOTKH TaHHBIX
Tema 1.1. UndopManimoHHble TEXHOJIIOTUN YIIPABICHUS — JEMOHCTPALIUs
ClIaiIoB

Tema 1.2. UndopManimoHHble TEXHOJIOTUN TOIACPKKU IPUHATUS PEILIEHUS —
JIEMOHCTpALMS CJIAI0B

Tema 1.3. adopmarimoHHbIE TEXHOJIOTHH YKCIIEPTHBIX CUCTEM —
JIEMOHCTPALMS CJIANI0B

Pasznen 2. MeToapl ¥ TEXHUKA yIPABIEHUS IPOEKTaMH, TEXHOJIOTUU
YIIPAaBJICHUS IPOCKTaMU




Tema 2.1. Iloctpoenue cereBoit Mmojenu. OCHOBHBIE MTAPAMETPhI CETEBOU
MOJIETIHN — IEMOHCTpalus CIaliI0B, yrpasisieMas AUcKyccus (00Cyx)aeHue
MOpsI/IKa pacueTa napaMeTpOB CETEBOU MOJICIIN )
Tema 2.2. Opranu3zaniioHHbIC CTPYKTYPHI YIIPaBIEHUS MPOSKTaMHU U 001IIre
MPUHIUIIBI KX TOCTPOEHUS — IEMOHCTpaIUs CIai0B

Tema 2.3. O01mast mocaea0BaTeIbHOCTh Pa3padOTKH M CO3AaHUS
OpPraHU3aIMOHHBIX CTPYKTYP YIPaBICHUS IPOCKTaAMU — IEMOHCTpaIus
CJIaliIOB

3 Pa3nen 3. IHcTpyMeHTanbHbIE CPEACTBA YIPABICHUS IPOEKTaMU

Tema 3.1. UHcTpyMEHTANIbHBIE CPEICTBA ABTOMATU3AIlUN YIIPaBICHUS
MIPOEKTaMH — IEMOHCTpAIus CIaiioB
Tewma 3.2. aTerpupoBanHbie H”HGHOPMAIIMOHHBIE CUCTEMBI MOICPKKH
MIPUHSATUS PEIICHUS — IEMOHCTpPALIMS CJIaii/10B
Tema 3.3. OcobeHHOCTH BHEIPEHUS HH(POPMAITMOHHBIX CHCTEM YITPABIICHUS
MIPOEKTAaMU — IEMOHCTpAIUs CIaiIoB, yrpasisemMast JUCKyccus (00CykaeHne
po0JieM BHeJpeHUs HHGOPMAIIMOHHBIX CUCTEM YIIPaBJICHUS IPOEKTAMH)

4 Pa3nen 4. ABTOMaTu3MpOBaHHbBIE CUCTEMBI YIIPABIICHUS IPOEKTAMU

Tema 4.1. Bozamoxknoctu Microsoft Project u 0CHOBHBIE 3JIEeMEHTHI
unTepdeiica. OnpeneneHre onopHbIX JaT U HACTPOIKa KaJeHAaps MPOeKTa —
JIEMOHCTpALYs ClIai0B
Tema 4.2. Co3znanue nepeqssi padoT C OLEHKOM UX MPOJOJDKATETLHOCTH U
OpraHu3anys UEpPapXUIECKOU CTPYKTYPhI IPOEKTa — AEMOHCTPALUs CIai10B,
ynpasisieMast Auckyccus (00CyKIeHHe Coep KaHMsI IIPOEKTOB)
Tema 4.3. IInanupoBanue pecypcoB U 3aTpar, aHaJIN3 U ONTUMU3ALMS
NpOeKTa, 0a30BbIH IIaH — JEMOHCTPAIHS CIIai0B, YIpaBJseMas JUCKYCCHS
(o6cyxeHne TPYIOBbIX U MaTepUaIbHBIX PECYPCOB, KPUTEPHEB
ONTUMM3ALMH U PUCKOB [TPOEKTA)

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHIA U UX TPYAOEMKOCTh IPUBECHBI B TAOIHIIE 5.

Tabauna 5 — [IpakTuueckue 3aHsITHs U UX TPYJOEMKOCTh

N3 aux No
Ne | Tewmsbl npaktudeckux | @opmel IpakTUYEeCKuX | TpyaoeMKOCTh, |MIPAaKTHYECKOM |pasnena
/1 3aHATHI 3aHATHI (dac) MMOATOTOBKH, | AUCIIHAIL
(gac) JIMHBI
Y4eOHBIM MIaHOM HE MPEAYyCMOTPEHO
Bcero
4.4. JlaGopaTopHbIE 3aHATHS
Tembl 1TaOOPaTOPHBIX 3aHATHHA U UX TPYAOEMKOCTh MPUBEICHBI B TaOHIIE 6.
Tabnuna 6 — JlabopaTopHbIe 3aHSITHS U UX TPYJTOEMKOCTh
N3 Hux No
No TpynoeMKocTb, | TPaKTUYECKOM | pa3aena
HaunmenoBanue nabopaTopHbix paboT pyA - | 1P pasit
n/m (uac) MTOATOTOBKH, | JHCIIHII
(gac) JIMHBI
Cemectp 4
1 Pemenue 3a1a4 00paboTku HHGOpMALIMU U 3 1
MIPUHATHS PEIICHUS




2 Pacuer napameTpoB ceTeBoi MOJIEIH U 4 2
OTIpeJIeNICHUEe KPUTHYECKOTO MTYTH TPOCKTA
3 OrnipezesieHre OMOPHBIX 1aT U HACTPOMKa 2 4
KaJICHaps POCKTa
4 | Coznmanue uepapXu4eckor CTPYKTyphl padboT 3 2 4
MIPOEKTA
3) Onpenenenue TpyAOBbIX U MaTEPUATILHBIX 2 4
pEeCypcoB MpoOeKTa
6 Hasnauenue pecypcos, onpe/eeHme 3 4
OroJKeTa U co3anne 6a30BOro MIaHa
MIpOeKTa
Bcero 17 2

4.5. CamocrosrenbHas paboTa 00yJaronuxcs
Bunbl camocrositenbHON paboThl U €€ TPYAOSMKOCTh IPUBEICHBI B Ta0uIe 7.

Tabnuna 7 — Bunbl caMmocTosaTenbHON pabOThI U €€ TPYAOEMKOCTh

. Bcero, | Cemectp 4,
Bun camocrositensHOl paboTh
qac qac
1 2 3
W3yueHne TeopeTHIecKoro Marepuasia
30 30
qucuuriaHel (TO)
KypcoBoe npoextuposanue (KII, KP)
PacuetHo-rpaduueckue 3aganus (PI'3)
Boinonnenue pedepara (P)
[ToaroToBka K TEKyLieMy KOHTPOJIIO 24 24
ycneBaemoctu (TKY)
Jomamnraee 3aganue (/[3)
KontposbHble pabotsl 3a04HuKOB (KP3)
IToaroToBKa K MpOMEXyTOYHOU
20 20
artecrauuu (ITA)
Bceero: 74 74

5. IlepeueHb yueOHO-METOINYECKOTO OOECTIeUeHUS
JUISL CAMOCTOSTETTEHOM PabOThI 00YYAIONIMXCS TTO TUCIHUIUIUHE (MOIYITIO)
Y4eOHO-MeTOIYeCKHe MaTepualibl JUIsl CaMOCTOSITENbHOW paboThl O0YyYaroIMXCsl yKa3aHbl B
.. 7-11.

6. IlepeyeHb MEYATHBIX M AIEKTPOHHBIX YICOHBIX U3TaHUI
[lepeueHs meYaTHBIX U SJIEKTPOHHBIX YUEOHBIX U3/IaHUH TIpUBEIeH B Tabmuie 8.
Ta6mmia 8— IlepeueHb MeYaTHBIX W AIEKTPOHHBIX YUCOHBIX U3JaHUN

Komuectso
SK3EMILIIPOB B
HIudp/ Oubmorexe

URL anpec bubnuorpaduueckas ccplika (kpome
SMEKTPOHHBIX
HK3EMILISIPOB)




https://urait.ru/bcode/511434 [Tonsiko, H. A. Ynpapnenue L. IK3.
WHHOBAI[HOHHBIMHU

MPOCKTAMH : YIEOHHK U
NPAKTHKYM JUIsl BY30B /

H. A. ITonsaxos,

O. B. MortoBuios,

H. B. JIykamoB. — 2-¢ u3.,
ucIHp. u 1on. — MocCKBa :

W3 natenscrBo FOpaiir,
2023. — 384 c.

https://urait.ru/bcode/536570 AunekceeBa, M. b. Anainus 911. DK3.
MHHOBAITMOHHOM

JIEATETLHOCTH : YYCOHUK U
NPAKTHKYM U1 BY30B /

M. b. AnrekceeBa,

I1. IT. Berpenko. — 2-¢ u3n.,
nepepad. u gon. — Mocksa :
Wz natensctBo FOpaiir,

2024, — 337 c.

https://urait.ru/bcode/560696 VYrpaBieHue NpoeKTamMHu : 3J1. 9K3.
y4eOHUK U IPAKTUKYM IS
CpeIHero
npodeccuoHaIbHOTO
obpaszoBanus /

A. U. banamos,

E. M. Porosa,

M. B. Tuxonosna,

E. A. Tkauenko ; moj oomei
penakuuen E. M. Porosoi. —
Mocksa : M3narenscTBo
FOpaiir, 2025. — 383 c.

https://znanium.ru/catalog/product/1860010 | Pomanosa, M. B. 311 3K3.
VYrpasneHne MpoeKTaMH :
yuebHoe nocobue / M. B.

PomanoBa. — Mockaa :
®OPYM : UH®PA-M, 2022.
— 256 c. : un. — (Bricmiee
obpa3zoBanue). - ISBN 978-5-
8199-0308-7.

7. IlepeueHb 3IEKTPOHHBIX 00pa30BaTEIbHBIX PECYPCOB
MH(}OPMaLMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTn «IHTepHeT»
Ilepeuenn JJIEKTPOHHBIX 00pa3zoBaTeNbHBIX pecypcoB UH(pOPMAaIMOHHO-
TEJIeKOMMYHUKAaMOHHON ceTn «MHTepHeT», HEOOXOAUMBIX JJii OCBOEHHUS JUCIMILIMHBI
npuBezieH B Tabnuue 9.



https://urait.ru/bcode/511434
https://urait.ru/bcode/536570
https://urait.ru/bcode/560696
https://znanium.ru/catalog/product/1860010

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX O0pa30BATENBHBIX PECYpcOB HH(MOpPMAIMOHHO-
TEJICKOMMYHUKALMOHHOU ceTu «HTepHEeT»

URL anpec HaumenoBanue

He npenycmorpeno

8. IlepeueHp MHPOPMALIMOHHBIX TEXHOJIOTUI
8.1. [lepeyenbp mporpaMMHOr0 0OECHeueHUs, HCIOIb3YEeMOTO0 TMPH OCYIIECTBICHUU
00pa30BaTeNILHOrO MpoLecca M0 AUCLHUIIUHE.
[lepedeHp UCTIONB3yEeMOT0 IPOTPAaMMHOTO oOecrieueH s npeacTasieH B Tadbmauie 10.

Tabmuna 10— [lepeuens nporpaMMHOro obecredeHus

Ne i/t Haumenosanue

MS Office

8.2. IlepeucHb WH(OPMAMOHHO-CITPABOYHBIX CHCTEM, UCTIOJTB3YEMBIX npu
OCYILECTBIICHIUH 00pPa30BaTEIBHOTO MPOIECcca MO AUCIUTUINHE

[lepeuens WCTONB3YeMBIX HH(DOPMAIIMOHHO-CIIPABOYHBIX CHCTEM TIPEICTABJICH B
Tabymue 11.

Tabmuua 11— Ilepedyenr HHPOPMALMOHHO-CITPABOYHBIX CHCTEM

Ne i/ HanmeHnoBaHue

He npenycmotpeno

9. MarepuaiabHO-TeXHUYECKast O0a3a
CoctaB MaTepHaTbHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOW I  OCYIICCTBIICHUS
00pa3oBaTeNLHOTO MpoIiecca M0 AUCIHUILTUHE, IPeCcTaBieH B Tabuiel?2.

Tabnuna 12 — CoctaB MaTepHallbHO-TEXHIUUECKON 06a3bl

Ne HanmeHnoBaHue cocTaBHON 4acTH Howmep aynuropun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (Tipu HEOOXOMMOCTH)

1 | YueOHnas ayautopus 1js IPOBEACHUS 3aHATHH JEKIIMOHHOTO
THUIAa — YKOMIUIEKTOBaHA CHEeMAIM3UPOBaHHOM (Y4eOHOI)
Mebenbio, HAOOPOM JIEMOHCTPALIMOHHOT'O 00OPYAOBaHUS U
y4eOHO-HATJISIHBIMU TTOCOOUSMH, 00ECTICUMBAIOIIUMU
TeMaTU4YeCcKHe WLTIOCTPALH, COOTBETCTBYIOLINE pabounm
y4eOHBIM MTPOrpaMMaM AUCHUILIMH (MOAYIEH).

2 | YueOHas ayAUTOPUH JIJIs TPOBEACHUS J1aOOPATOPHBIX 3aHATUI
- YKOMIUIEKTOBaHa CHeaIn3UPOBAaHHON MEOEbIO,
OCHAIIICHHOE KOMIIBIOTEPHON TEXHUKOH C BO3MOXHOCTBIO
nojakioueHus k cetu «MuTepHer» u obecredeHa J0CTyoM B

AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEy
'YAII

3 | [lomemenue asst caMOCTOSTENIHON pabOThI — YKOMITJIEKTOBaHO
CrHeIMaIu3upOBaHHON (YueOHO) MeOeTbI0, OCHAIIEHO
KOMITBIOTEPHOU TEXHUKON C BO3MOXKHOCTBIO MOAKITIOUYECHUS K
cetu "MHTEpHET" M 00ECIeUeHO TOCTYIIOM B YJICKTPOHHYIO
nH(OpPMaIIMOHHO-00pa30BaTENbHYIO CPEAy OpraHU3aIuN

4 VYuebHas ayauTopust 1151 TEKYIIETO KOHTPOJIS U
MIPOMEXKYTOUYHOM aTTECTAllMU - YKOMIUIEKTOBaHA
CHeIUaIu3uPOBAHHON (YueOHO) MeOeNTbI0, TEXHUYECKUMU




cpeacrBaMu 06yquH51, ClIyKalliuMu I IpCACTaBJICHUA
yaeOHOU nHpOpMauu

10. Onenounsle cpeacTBa A NPOBEICHHS IPOMEXYTOUHOM aTTeCTallu
10.1. CocTaB OIICHOYHBIX CpPEACTB MJIsi TPOBEICHHUS IMPOMEXKYTOUHOH aTTeCTaIlluH
00ydJaronuxcs mo IMCUUILIMHE TpUBe/IeH B Taosmie 13.
Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB JJIsl TIPOBEICHHSI TPOMEKYTOUHOM aTTeCTaIH

Buj npomMexxyTOUHOM aTTecTaluu [lepeueHb OLICHOYHBIX CPE/ICTB

JuddepeHpoBaHHbIN 3a4ET Crincox BOIpOCOB;
TecTsl.

10.2. B xauecTBe KpUTEpPHUEB OIICHKH YPOBHSI C(HOPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETCHIIMA OO0y4YaroNIUMUCS TPUMEHSETCS S5-0aTbHas MIKana OLEHKH CPOpPMHUPOBAHHOCTU
KOMIIETEHIIHIA, KOTopas puBeeHa B Tadumie 14. B TeueHne cemMecTpa MOXKET HCIOIb30BAThCS
100-0annpHast ~ mKajma ~ MOIYJBHO-PEUTHHTOBOW  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIa
UCIIOJIb30BaHUSI KOTOPOM, YCTAHOBJICHBI COOTBETCTBYIOIIUM JIOKAJILHBIM HOPMATUBHBIM aKTOM
['YAIL

Tabmuua 14 —Kpurepuu oLeHKH YpOBHS c(pOPMHUPOBAHHOCTH KOMIETEHIUH

Or11eHKa KOMITETEHIUI

Xapakrepuctvka chOpMUPOBAHHBIX KOMIIETEHIIN
5-0ayutpHad mIKama paKTep (bopvmp

— oOyyaromuiicss TayOOKO U BCECTOPOHHE YCBOHJI MPOrPaMMHBIH
MaTepHa,

— YBEPEHHO, JIOTUYHO, MOCJIEI0BATEILHO U TPAMOTHO €r0 U3JIaraeT;

— OMUPasiCh HAa 3HAHMUSI OCHOBHOM W JIOMOJIHUTEIHLHOW JIUTEpaTyphl,
TECHO MPUBS3HIBACT YCBOCHHBIC HAYYHBIE MMOJIOKEHHS C MPAKTUYECKON
JIeATETbHOCTBIO HAIIPABIICHUS;

— yMeso 000CHOBBIBAET U apTyMEHTUPYET BBIJIBUTAEMBIE UM HJICH,

— JIeJaeT BBIBOJBI M 0000IIEHHS;

— CBOOOJTHO BJIQJICET CUCTEMOH CIICIIMAIM3HUPOBAHHBIX MIOHIATHA.

«OTIIMYHO»
GaduTCHO»

— o0yyarouiicss TBEPI0 YCBOWII MPOTPAMMHBIN MaTepuai, TPaMOTHO U
M0 CYIIECTBY W3JIaraeT ero, ONupasch Ha 3HAHUS OCHOBHOMU
JTUTEPATYPHI;

— HE JIOMYCKAeT CYMECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBA€T YCBOCHHBIE 3HAaHUS C MPAKTHUYECKON AESITeThbHOCTHIO
HaTPABIICHUS;

— apTyMEHTUPYET HAyIHBIC TTOJIOKCHUS,

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— BIIaJICET CUCTEMOM CIICIIUATU3UPOBAHHBIX OHSATHMH.

(XOPOLIO»
GaduTCHO»

— o0yyJaronuiicss yCcBOMJI TOJIBKO OCHOBHOM NMPOrpaMMHBIN MaTepuall,
[0 CYHIECTBY M3J1araeT €ro, ONMpasch Ha 3HAHUS TOJIBKO OCHOBHOM
JUTEPaTypPhI;

— JIONyCKaeT HeCYIIEeCTBEHHbBIE OIINOKU U HETOYHOCTH;

— HCTIBITBIBACT 3aTPyJHEHHUS B TMPAKTHUYECKOM NPUMEHEHHWH 3HAHUH
HaIpaBJICHUS;

— cJ1ab0 apryMeHTHPYET HaydHbIE MOJI0KEHHUS,

— 3aTpyaHsieTcs B (OPMYIMPOBAHUN BBIBOJOB M 000OIICHHUI;

— YaCTUYHO BJIA/IEET CUCTEMOM CIELIMAIN3UPOBAHHBIX TOHITHH.

«YOOBJICTBOPUTCIIEHO»
(Ga4uTCHO»

— oOyyarolmuiics He YCBOWJI 3HAYUTENbHOM dYacTh MpOrpaMMHOIO
MaTepHania;

— JIONYCKaeT  CYLIECTBEHHblE  OWMIMOKM W  HETOYHOCTH  IpHU
paccMOTpeHHH pobseM B KOHKPETHOM HalpaBlIeHUH;

— WCTIBITHIBAET TPYIHOCTH B MPAKTHYECKOM IPUMEHEHUHN 3HAHH;

HCYIOBJICTBOPUTCIILHO»
<«HC 3a4YTCHO»




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTCHITHIA

— HE MOXET apryMEHTHPOBATh HAYYHbIC TIOJIOKCHUS,
— He (hOpMYIHPYET BBIBOAOB U 0O0OIIICHHIA.

10.3. TunoBble KOHTPOJILHBIC 33/I1aHUS HJIK HHBIC MAaTCPUAIBL.
Bormpocsl (3amaun) ams sKk3aMeHa npeicTaBieHbl B Tadnuie 15.

Tab6muma 15 — Borpocs! (3amaun) 115 2K3aMeHa

Ne /0

[lepeuenp BonpocoB (3aa4) AJs IK3aMEHa

Kon
WHJUKATOpa

Y4eOHBIM MJIAHOM HE MPEAYCMOTPEHO

Bormpocsr (3amaun) nis 3avera / audd. 3adera npeacTaBieHsl B Tadnuie 16.

Tabmuna 16 — Bonpocs! (3agaun) mis 3adera / qudd. 3adera

No

/o

[Tepeuens BompocoB (3amayv) 1uist 3adeta / nudd. 3auera

Kon
WHJIUKATOpa

1.

Packpoiite nonstue «Kputnueckuii myth npoekta» s MS Project —
camas JJIUTeNbHas 10CIe10BaTeIbHOCTh CBSI3aHHbIX 3a1a4 (padoT)
IPOEKTa C Pe3ePBOM BPEMEHH PaBHBIM HYJIIO

VK-1.]1.2

VkaxuTe, KaKie CyLIeCTBYIOT THIIbI pecypcoB B mpoekte MS Project — B
IIPOEKTE CYLIECTBYIOT TPYJOBbIE, MATEPUAIIbHBIE U 3aTPATHBIE TUIIBI

pecypcoB

VK-1.]1.3

[Tosicuute, 4TO TaKo€ NEpErpy3ka TPYAOBBIX PECYPCOB MPU CTAaHAAPTHOM
KajieHaape npoekra B MS Project — tpymoBbie pecypchl yUaCTBYIOT B
poeKkTe 0oJbllle 8 YacoB B JIEHb IPU CTAHAAPTHOM KaJIeHape NMPOEKTa

OIlK-4.3.1

Kaxkue npezacrasnenus Ha «[lanenu npeacrasneruiny MS Project
MO3BOJIAIOT pa3paboTaTh CTPYKTYPY NPOEKTA U ONPEEIUTh €T0
HPOI0JDKUTEIBHOCTD — pa3padoTaTh CTPYKTYPY IPOEKTa U ONPEIeIUTh
€ro NpOAOKUTEIBHOCTD MO3BOJISIOT IIpe/ICTaBlIeHus «/{narpamma
["anta» unu «/lnarpamma ["aHTa ¢ OTCICKUBAHHEM))

VK-1.]1.2

Kakue cymiecTByrOT TUIIBI CBSI3H MEX 1y pabotamu nipoekta B MS Project
— Oxkonuanune-Hauano, Oxonuanue-Oxondyanne, Hauano-Hauano,
Hauano-Oxonvanue

VK-1.]1.2

[Tepeuncnure, 4TO COAECPKUT (MO3BOJIIET OTOOPA3UTH) CyMMapHas 3a/1a4a
NPOCKTA U YKaXKHUTE e¢ mopsakoBsil Homep B MS Project — cymmaphas
3a/1a4ya MPOeKTa COAECPKUT UH(OPMAIIHIO O AaTaX, CTOUMOCTH MPOEKTa
(3aTpaThl) U UTPAET POJIb XPAHUITUIIA TIPUCOSTUHEHHBIX WU CBA3AHHBIX C
MIPOEKTOM JIOKYMEHTOB. [1opsiiKOBBI HOMEp CyMMapHOM 3a/1auyu POeKTa
— 0 (HOMB)

VK-1.]1.2

MOo>KHO 11 CBSI3aTh 3TANHYIO (CYMMapHYI0) 3a/1a4y C OJYMHEHHON
3aaadeii mpoekta B MS Project — cBsi3aTh 3TamHyio (CyMMapHyI0) 3a1a4y
C MOIYMHEHHOM 3a1auell MpoeKTa Helb3s

OIIK-9.B.3

Jlist gero npeaHa3HaveHo npezacrasienue «I paduk pecypco» B MS
Project — uist OTCIIC)KUBAHKS HATPY3KU PECYPCOB

OIIK-6.3.1

Kakoii cron6en Hamo no6asuth B MS Project mis onpenenenus 0w mxera
MIPOEKTa — HY)KHO B TAOJIMYHYIO YacTh NpeCTaBIeHHs «J{narpamMmma
["anTa» 1o0aBUTH cTONOCI «3aTpaThl», TN OYJAET BHIBOAUTHCS
WH(GOPMAIIHS O COBOKYITHBIX 3aTpaTax Ha KaXIyIO 3a7a9y U MPOCKT B
LEJIOM

OIIK-6.3.1




10.

Jlnst wero HykeH 0a30Bblii Tu1aH npoekTa B MS Project — st
OTCIJIC)KMBAHMS OTKJIOHEHHUH B POEKTE B MATH KAaTETOPUAX: AAaThl Ha4Yaja,
OKOHYaHUS, JUIMTEIbHOCTH, TPYJ03aTPAThI U 3aTPAThl OLICHKU

OIIK-4.3.1

11.

Kakoii MeTos1 HcTioNb3yeTcs AJisl pacdeTa MPOJODKATEIIEHOCTH pabOTHI C
MPEBAPUTEILHON [UTUTETLHOCTHIO P YIIPABICHUHU TPOSKTAMHU — METO/T
PERT (B mepeBojie ¢ aHTIMICKOTO - CUCTEMA OIICHKU U TIepecMOoTpa
IUTAHOB IIPOEKTOB M MPOTPAMM)

OIIK-6.B.1

12.

Kakue eAMHUIIBI JUTATEIBHOCTH UCIIONB3YIOTCsA B MS Project - MuHyThI,
4achl, JHU, HEJIEIU, MECSILIbI

VK-1.]1.3

13.

Yro Takoe omopHas nara npoekta B MS Project — nara navana wiu
OKOHYaHMS IPOEKTa B 3aBUCUMOCTH OT THUIA MJIAHUPOBAHUS

OIIK-7.B.1

14.

Kakue TUIbI ITaHUPOBAHUSI MOYKHO HCIIOJIb30BaTh B MS Project — ot
HayaJia MPOEKTa WM OT OKOHYAHUS MPOEKTA

OIIK-9.V .3

15.

Ecnu B MS Project HeoOxoaumo co3iaTe Opuraay u3 7 4elnoBeK ¢
OJIMHAKOBOM 3apIuiaToi, TO YTO HA/0 yKa3aTh Ha «JIucte pecypcoB»? -
HaJ0 yKa3aTh Ha «Jlucre pecypcoB» Tpya0BOW THUI C MAKCUMAIbHBIMU
enuanaMu paBHsiMu — 700%.

VK-1.]1.2

16.

MoskHO 1 KCmob30BaTh B MS Project «JIuct pecypcoB» 01HOTO
IpoeKTa i paboThl B APYTrOM MPOEKTE — Aa, CO3AAETCA MyJl PECYPCOB Ha
HECKOJIBKO MTPOEKTOB

OIIK-6.VY.1

17.

OT 4ero 3aBUCHUT OIOKET MIPOEKTa IPU UCIIOJIB30BAHUU TPYIOBBIX
PECypCOB — TPYIOBbIE PECYPCHI — 3TO UCIIOJIHUTEIN U 000PYAOBaHUE,
3aHATHIE B MPOEKTE, OI0/DKET 3aBUCUT OT MPOJOKUTEILHOCTH

OIIK-6.3.1

18.

OT yero 3aBHCUT OIOJKET MPOEKTA MPU UCTIONHb30BAHIH MaTepHATbHBIX
PECYPCOB — MaTepHANIbHBIE PECYPCHI — MaTEpPHUAIIBI, TOTPEOIsIeMbIe
(pacxomyeMble) NP BHITIOJIHEHUH 33724 MIPOEKTa, OFOKET 3aBUCUT OT
KOJIMYECTBa

OIIK-4.V.1

19.

Kakoit Mmarematnyeckuii MeTo ucnosn3yercs B MS Project — meton
CETEeBOT0 MJIAHUPOBAHUS U YIIPABICHUS

OIIK-4.B.1

20.

Kaxwue AAHHBIC HYKHBI JJI1 OIPEACTICHUA TPOAOJIKUTCIIBHOCTU ITPOCKTA B
MS Project — uepapxudeckasi CTpyKTypa IPOEKTa U CBSI3H MEKILy
3aa4ami (pabotamu)

OIIK-9.B.3

21.

[TepeuncauTe TUIIBI 33144 TI0 YPOBHIO ciioskHOCTH B MS Project? —
1) 3amada HUKHETO YpOBHSA (WJIM IPOCTO 3a/1a4a)

2) coctraBHas (CymMMapHasi) 3aj1a4a

3) cymmapHas 3aja4a npoeKTa

4) Bexa — omnopHas (KOHTPOIbHAas1, perepHasi)

5) moBTOpSIIOIIAsCS 3a/1aua - padoTa, PErysipHO MOBTOPSIONIASCS B
TEYEHHE BCEro MPOEKTa MM ero (a3bl

VK-1.]1.2

22.

Kaxk co3ngate cymmaphyto (3tamnnyo) 3amady B MS Project? — komana Ha
YpOBEHb HUKE

OIIK-8.3.1

23.

[Tpu TuTaHUpOBaHKUYM OT HaYasla MPOEKTa, KAKOE UCTIONh3yeTCsI
orpannyeHue B MS Project? — ucmonp3yercst orpaHuueHHS «KaK MOXKHO
paHbIIIe»

OIIK-9.B.3

24.

[Tpu TuTaHUpPOBaHUM OT OKOHYAHUS MIPOEKTa, KAKOE UCTIONB3YeTCS
orpannyenue B MS Project? — ucrone3yercst orpaHUueHHE «KaK MOXKHO
TIO3Ke»

VK-1.]1.3

25.

[Tpu yBenMUEeHUHN KOIUYECTBA TPYJAOBBIX PECYPCOB, YTO MIPOUCXOIUT C
JUTHTEIILHOCTRIO 3a1a4uu B MS Project — miurenbHOCTD 3a1a4u
YMEHbIIIAETCS

OIIK-9.B.3

26.

Ha xaxoM starte onpeaensorces Tpyao3arparsl 3aaad B MS Project — Ha
JTare Ha3HAYeHUs TPYJIOBBIX PECYPCOB

OIIK-4.3.1




27.

Kak MOXeT pyKOBOJAUTENb IPOEKTAa U3MEHUTD TPYA03aTpaThl 3a7auu —
TPYy103aTpaThl 3a4a4d MOKHO U3MEHUTD [TPU HA3HAYEHUU TPYIOBBIX

pecypcoB

OIIK-4.B.1

28.

Kaxkue mpezcrasienus B MS Project mokasbiBaeT Tpyno3arparsl 3a1a4 mo
ymoadaHuio — Mcnonbs3oBanue 3a1a4 1 Mcnonb3zoBaHue pecypcoB

OIIK-6.B.1

29.

Kaxkoii cronber Hao BCTaBUTH /IS OTIpeIeNieHNs pe3epsa 3a1ad B MS
Project — mago BcraButhb crosidoen «OO0mmii BpeMEHHOU pe3epBy

30.

Jly1st cokparieHus IpoA0DKUTEILHOCTH IPOSKTa, Ha KaKUE 3a1a9u
HEe00XO0AUMO BO3JIEHCTBOBATH — HEOOXOIUMO BO3ACUCTBOBATH HA
KPUTHYCCKHE 3aJ1a49H

OIIK-8.3.1

31.

OOBsICHUTE TEPMUH «IOCTYITHOCTb TPYAOBOI'O peCypca» MpHU MPOEKTHOU
JeSITeIbHOCTH — IPOLIEHT paboyero cBOOOIHOrO Ul IPOEKTa BpEMEHU

OIIK-9.V.3

32.

B cronbue «murensrocTh» B MS Project ykazaHa mumnTenbHOCTS 3a1auun 24 4. Kakas
JUTUTENBHOCTD OTPA3UTCA B MIPEACTaBICHUN TUarpaMMa [ 'aHTa npHu HCIIOJIb30BAHUH
CTaHIAPTHOTO KaJeHAAps MPOEKTa 0 YMOIIaHUIO? — B IPEACTABICHUH AHarpaMma
T"anTa oTpasuTcs AnuTenbHOCTh 24 yaca, 3 nHA

OIIK-4.V.1

33.

B cronbue JInurenbHOCTS YKa3aHa IIUTEIBHOCTD 3a1aun 48 wac. Kakas mimmTensHOCTh
OTpa3muTCs B IPEACTABICHUH qrarpamMa ['aHTa mpu UCIOIh30BaHNH CTaHIAPTHOTO
KaJieHAaps MPOeKTa 10 yMOJIUaHUio? - B TIPeJICTaBIeHNU auarpamma ['anTa oTpazurcs
JUIMTEILHOCTD 2 CYTOK, 48 yacoB

OIIK-6.Y.1

34.

Yro OyneT npoucxoauTh ¢ AIUTEILHOCTBIO 3a1auu B MS Project npu yBenrmyeHuu
€MHUI] PECYpCOB, HA3HAUEHHBIX 3ajJaue? - JTUTEIbHOCTD 33aJJa4l YMEHbIIAeTCS

OIIK-7.B.1

35.

Kak 3amaercs B MS Project undopmanus o Tom, 4To TpYAOBOH pecypce
Y4acTBYET B IIPOEKTE MOJIOBUHY pabOYero JHs - B CTOJIOLE MaKC. €IMHULL
npencranienus JIucT pecypco ykasbiBaercs 50%

VK-1.]1.2

36.

JomyctuM, y Bac ecTh 3amada ¢ (PUKCUPOBAHHBIM OJIOKOM pPECypCOB, B
TE€YEHHUE 8 4acoB B JI€Hb JOCTYIHBI | 4enoBek ¢ mojiHoM craBkoi. Kpome
TOT0, Bbl HACTPOWJIM IS 3a4auyd JuiuTenbHocTh 10 aneir m 80 yacos
Tpyno3arpaTel. ECiiv Bbl M3MEHUTE NJIUTEIBHOCTH BBIOJIHEHUS 3aJauM:
Ha 3aBepIleHue 3a7aun otBenere ot 8§ a0 10 mHew, To, uro caemaer MS
Project - MS Project mepecuntaeT TPyJOEMKOCTh 3aaaud. Temepb y
3a/1a4u €CTh 8-HEBHAs JUIUTEIbHOCTh, 64-4acoBasi TPYJOEMKOCTh U OJJHA
€MHUIA pecypca.

OIlK-4.V.1

37.

Jomyctum, y Bac ecTh 3a7ada ¢ (PUKCHPOBAaHHBIM OJIOKOM pPECypcoB, B
Te€4eHHEe 8 4yacoB B JIEHb JIOCTYIHBI | uenoBek ¢ MmosHoi craBkoi. Kpome
TOTO, Bbl HACTPOWJM IS 3ajgauu jaiutensbHocTh 10 nHelr m 80 yacos
Tpyno3arpatel. Ecnu Bl HM3MeHWUTE pabOTHI: Ha 3aBEpIICHHE 3a7adyu
otBegeTe 20 4yacoB JOMOJHUTENBHBIX TPYyA03aTpaT, TO, YTO caenaer MS
Project - MS Project mepecunTaer JIMTEIBHOCTD 3aaa4u. Ternepp 3a1adya
Oyner paborates 100 wacoB, amurtenbHOCTh 12,5 nHelt Ha | emuHUIY

pecypca

VK-1.]1.3

38.

HonyctuMm, y Bac ecTb 3agadya C (UKCHUPOBAHHBIMH TPYAOEMKUMHU
3a/1auaMu: 3a7]a4a C OJJHUM YEJIOBEKOM C MOJHBIM BPEMEHEM, JOCTYITHOTO
B TeUYCHHE 8 YacoB B J¢Hb, MMeeT AIuTenabHOCTh 10 muel m 80 gacos
TpyJoeMKuXx uacoB. Ecmu Bbl go0aBute 1 pecypc ¢ MOTHOEMKHM
BpeMeHeM, To, 4To caemaer MS Project - MS Project mepecumraer
JUIMTETTFHOCTh 3a7aud. B pesynbrare 3amaue OyaeT Ha3HAYCHO JIBE
eIMHUIIBI pecypca, €€ JUIMTEIbHOCTh COCTAaBUT S5 JHEW, a TPya03aTpaThl
— 80 yacos.

OIIK-4.B.1

39.

I[OHYCTI/IM, Yy BaC C€CTb 3a7ava ¢ (bI/IKCI/IPOBaHHBIMI/I TPYAOCMKHMHU

YK-1.4.3




3a/1auaMu: 3a7]a4a C OJJHUM YEJIOBEKOM C MOJHBIM BPEMEHEM, JOCTYITHOTO
B TeUYeHHE 8 YacoB B JCHb, MMeeT juuTenbHocTh 10 maei m 80 gacoB
TPYOEMKHX 4acoB. Eciiv BBl yBenWYUTE JIMTEIBHOCTh HA 3aBEpIICHUE
3agaun ot 8 mo 10 mueit, To, yto caemaer MS Project? - MS Project
MEPECUUTACT €AUHMIIBI PECypcoB 3amauu. J[Jis BBINMOIHEHUS 3a7aud 3a 8§
nueit pu 80 vacax Tpyao3aTpar el HeoOX0AMMO Ha3HAYUTh 1,25 eauHuIL
pecypcoB. Enunuiia pecypca, Ha3Haue€HHas 3aj7a4e, BbijesneHa Ha 125 %.
Jlns1 BeIIETIEHUS TOTIOTHUTEIBHBIX 25 % HE00X0IUMO HA3HAYUTH JIPYroro
MOJIE30BaTEIIs.

[lepeyenp TeM Jii KypCOBOTO IPOEKTUPOBAHHS/BBIIONHEHUS KypCOBOH paboThI
MpeACTaBICHBI B TabmwmIe 17.
Tabmuua 17 — IlepeueHp TeM JJisi KYPCOBOTO MPOSKTUPOBAHMS/BHIIOJTHEHUSI KYPCOBOM paboThI

Ne i/t

KYpCOBOl pabOThI

[TpumepHBIii TepeueHb TeM sl KypPCOBOT'O MTPOSKTUPOBAHMUSI/BBITTOIHEHUS

Y4eOHBIM MJIAHOM HE MPEAYCMOTPEHO

Bompocsl i mpoBeneHHs TPOMEKYTOYHOH aTTECTalli B BUAE TECTUPOBAHHUS
npeJcTaBieHbl B Tabnuie 18.

Tabmuna 18 — IlpuMepHbIi IepeYeHb BOIPOCOB IS TECTOB

No
n/o

[IpumepHBIii IepeueHb BOMPOCOB ISl TECTOB

Kon
WHJUKATOpa

IIpouuTraiiTe TeKCT, BbIOepUTe NPABHJILHbIA OTBEeT W 3aNMIIUTE
aprymMeHTbl, 000CHOBBIBaIOIIIUE BLIOOP OTBETA

B coBpeMeHHOM Mupe ynpaBiieHHe HHHOBALIMOHHBIMU IIPOEKTaAMU CTaJI0
KIIIOYEBBIM (DAKTOPOM ycrexa Juist OpraHu3aluil B pa3InyHbIX OTPACIX.
WHHOBaIIMOHHBIE TPOEKTHI TPEOYIOT HE TOJIBKO KPEAaTUBHOCTH, HO U
CUCTEMHOT'0 ITOAX0/a, YETKOIO IIJIAHUPOBAHUS, OLIEHKU PUCKOB U y4yeTa
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH. KiltoueBoe BHUMaHNE B
YIPABJICHUH IPOEKTAMHU CIEAYET YACIATh CIEAYIOIINM aCIIeKTaM:
OTIpe/IeNICHUIO 1esIel POeKTa, MOA00PY KOMaH 1bl, pa3paboTKe CTpaTeruu
peanu3anuy U COTPYAHUYECTBY C BHEILIHUMHU IapTHEPAMU.

Kakoii U3 nepe4nciieHHbIX ACNEKTOB YNPABJIeHNS MHHOBALMOHHBIMH
NPOEKTaMHU sIBJIsieTcs HanboJiee KPUTHYECKH BAKHBIM J1JIs1
NOCTHKEHHS YCIeIIHOr0 pe3yJbTara?

1. Onpenenenue nenen MpoexTa

2. [Ton6op kKomaH b1

3. Pa3paboTka cTpaTeruu peanusaiiuu

4. CoTpyJHUUYECTBO C BHEIIHUMU MapTHEPAMHU

YK-1

YK-1

IIpouuTaiite TeKcT, BbI0EpUTE NPaBUIbHbIE BADMAHTHI 0TBETA U
3aNMIIMTe AapryMeHThI, 000CHOBbIBAIOIME BHIOOP OTBETOB

Komnanus XYZ, 3anumMaromiasics pa3paboTKOH MporpaMMHOT0
o0ecrnieueHus, peluia BHEAPUTh HOBYIO CUCTEMY YIIPABIIEHUS IPOEKTaMuU
JUIsL OITUMM3AIMK pabodero nporiecca. [ TaBHbIE 11T HOBOTO MPOEKTa:
yBenrueHue 3PPEeKTUBHOCTH KOMaH/Ibl, CHI)KEHHUE BPEMEHHU BBITIOJTHEHUS
3a/1a4 ¥ NOBBILIEHHUE Ka4eCTBa KOHEYHOr0 poAyKTa. B paMkax sToro

YK-1




MPOEKTa KOMaH/I€ MPEACTOUT IPOBECTH OLIEHKY CYIIECTBYIOIINX METOJ0B
paboThL, UCCIIEIOBATh TEKYIIHE MPOOIEMbI U ONIPEIEIUTD
WHHOBAIIMOHHBIE TIOJIXO/IbI IJIsl UX PEIICHUS.

[Tpu nuTaHupOBaHUM peaTU3alnU CUCTEMBI YIPABICHHUS TPOSKTaMH,

KOMaH/1a peIlnia pACCMOTPETh Pa3InYHbIE HHCTPYMEHTBI M METO/IbI,
Bkiovas Agile, Scrum u Waterfall. Baxxno Taxoke ydecTs moTeHIIHam
BHEJIPEHUS HOBBIX TEXHOJIOTHH, TAKUX KaK aBTOMaTH3aLus Iporecca

TCCTUPOBAHUA U UCIIOJIb30BAHUC NUCKYCCTBCHHOI'O MHTCIIJICKTA IJIA

IJTAHUPOBAHUS PECYPCOB.

1. Boibop MeTosa ynpaBiieHus: IPOEKTaMu:

- A) Agile
- B) Waterfall
- C) Scrum

2. OCHOBHBIE 1LI€TTU BHEPEHUSI HOBOW CHCTEMBI:

- A) YBenmuenne > QeKTHBHOCTH

- B) CHmxenue BpeMeHHU BBITIOTHEHHS 3a/1a4

- C) [loBpiieHue 3arpat

3. Ucnonbp30BaHre HOBBIX TEXHOJIOTHH B IPOEKTE:
- A) ABTOMaTtu3anus porecca TeCTUPOBAHUS
- B) MckyccTBEeHHBIN MHTEIIEKT JIs TFIAHUPOBAHUS PECYPCOB
- C) TpagunmoHHble METOAbI 06€3 U3MEHEHHIA

YcranoBure coorBercTBHe. K Kakm0oi MO3HIIMN, JaHHOI B JIEBOM YK-1
cT0/1011e, MoA0epuTe COOTBETCTBYIOIIYI0 MO3UIIUIO B IIPABOM CTO0J1011e
1. I[Touck u ananu3 uapopmaruu | A. Pazpaborka crparerun
O PBIHOYHBIX TPEHIAX. MUHUMU3ALNAN PUCKOB.
2. OueHka (haKTUIECKUX U B. Ucnonn3oBanue METOIOB
NOTEHIMATIBHBIX PUCKOB NpoekTa. | SWOT-ananu3za.
3. [IpumeneHue cucTeMbl C. [lonnumanue B3auMOCBsI3el
MHHOBAIMOHHBIX TIOJX00B K MEXy IIPOLIECCAMHU B IIPOEKTE.
pELICHHIO 3a1a4. D. Onpenenenue TeKymux u
4. CpaBHUTEIbHBIN aHAJIN3 Oyaymux noTpedHocTei
KOHKYPEHTOCIIOCOOHOCTH norpedureneil.
NPOIYKTOB. E. IIpoBenenue ananusa
5. CucreMHBIH OAXO0 K IIPEUMYILECTB U HEJOCTaTKOB
YIPaBIEHUIO pecypcaMu KOHKYPEHTOB.
IIPOEKTA.
YcTraHoBHTE OC/I€10BATEIbLHOCTD IPHMEHEHHUSI HHCTPYMEHTOB YK-1

YiupaBJ€eHUAA UHHOBAIITMOHHBIM ITPOCKTOM. 3anumuTe
COOTBETCTBYIOLIYIO MOC/I€A0BATECJIbHOCTD 6yKB CJJeBa HanmpaBo U
HANMMIIUTEC KAKUEC HHCTPYMECHTOB NIPUMECHAIOTCH HA KAKAOM U3

3TanoB

1. Pa3paboTka Ou3Hec-TUIaHa, KOTOPBIN BKIIOYAET UCCIIEIOBAHUE PhIHKA U
aHaJIN3 KOHKYPEHTOB.

2. ®opMupOBaHHUE KOMaHAbI IPOEKTA, BKIIOYast MOAOOp CHEIUAINCTOB.

3. O1eHKa PUCKOB U pa3paboTka MEPONPHUATHI IO UX MUHUMH3AIUH.

4. TlpoBeneHue NepBUYHON BAIMIALMK UJIEU C TOTEHIIMAIbHBIMU




II0JIB30BaTCIsAMU.

5. Peanuzanusi MUJI0THOTO MPOEKTa WM MPOTOTHUIIA JIJIsl TECTUPOBAHUS
KOHIICIIITNHA.

6. COop u aHanu3 oOpaTHOM CBS3M IO pe3yJibTaTaM TECTUPOBAHHUSI.

7. KoppekTUpOBKa MPOEKTA HA OCHOBE MOJYYECHHBIX JAHHBIX U BHEJIPECHUE
(buHaTbHON BEPCHUH.

IIpouuTaiiTe TEKCT M 3aNUIINATE PA3BEPHYTHIH 000CHOBAHHBIN O0TBET

ITouck uaen 111 MHHOBALIMOHHBIX IIPOEKTOB — 3TO CIIOXKHBINA U
MHOT'OTpaHHbIN IIPOLECC, BKJIIOYAOLIUN HECKOJIBKO 3TANOB: Te€HEpaLusl
uael, UX KpUTUYECKUH aHaiIu3, 0TOOp Hanbosee NepcreKTUBHbBIX
BapHaHTOB U CHHTE3 MOJIy4eHHOU HH(POPMALIUK T pa3padoTKu
MHHOBALIMOHHOTO penieHus. Ha mepBoM 3tare npoucxoguT «MO3roBOM
HITYpPM», B XOZI€ KOTOPOTO BbIpaOATHIBAIOTCS CaMble Pa3HbIE UAEU. 3aTEM
9TH UJIeU TIOJBEPraroTCs KpUTHUECKOMY aHAJIU3y — BaXXHO OLICHUTh UX
AKHU3HECIIOCOOHOCTh, AKTYaJIbHOCTh, MHHOBALIMOHHOCTb, a TAKXKe
COOTBETCTBHE ITOTPEOHOCTSM phIHKa. Jlasbllie, Ha 3Tane oToopa,
HanboJee MepCreKTUBHBIC UIeM KOMOMHHUPYIOTCS 1 Pa3BUBAIOTCSL.

CucTeMHBIH [T0X0/1 B TOM IIPOLECCE TIOMOTAET PaCCMOTPETh NMPOOIeEMY
C Pa3IM4HbIX CTOPOH, BBIIBUTH B3aMMOCBS3H MEXKAY JJIEMEHTaMH, a
TaK)X€ y4eCTh BHEIIHUE U BHYTPEHHUE (DAKTOPbI, BIUSAIOIINE HA
YCIIEIIHOCTB IIpOoeKTa. Takoil Moaxox nMo3BoJIAET HE TOJIBKO HAXOIUTh

3¢ dEeKTUBHBIE PEIICHNS, HO U ONITUMHU3UPOBATH BECh MPOLIECC
pa3pabOTKH UHHOBAIIMOHHOI'O MPOEKTA.

1. Kakue 3Tansl BKIIIOYaeT B ce0sl Mpolece MoUcKa uaen ams
HMHHOBAIITMOHHBIX HpOGKTOB?

2. Kak kpuTHuecKHil aHau3 HHPOPMALIMU CIIOCOOCTBYET OTOOPY
HauboJee MepCrneKTUBHBIX Uaen?

3. B uem 3akirouaeTcs 3HaYMMOCTh CHHTE3a HH(POpMALUU TIPU
pa3paboTKe UHHOBALIMOHHBIX pELIeHU?

4. ITpuBeauTe NpUMeEpbl MPUMEHEHHS] CUCTEMHOTO MTOJIX0/Ia B IOUCKE
ued A1l MHHOBAIIMOHHBIX IPOEKTOB.

YK-1

BbiGepuTe npaBHIIBHBINH OTBET U 3aNUIIMTE APTYMEHTHI,
000CHOBBIBaIOIIINE BHIOOP OTBETA

IIpoekr 310

O OrpaHMYEHHOE II0 BPEMEHH, LIEJICHANPABICHHOE W3MEHEHUE
OTAEIbHOU MPEIMETHOMN oOactu c YCTaHOBJICHHBIMU
TpeOOBaHUSAMU K KauecTBY pe3ylbTaTOB, C BO3MOXKHBIMU
OTPaHWYECHUSIMA PACXOAOBAHUS CpPEICTB M PECYPCOB H €O
crnienn(puIeckoit opranuzanuei

O YHHUKQJIbHAs JEATENbHOCTh, MMEIONIAs] HAdajJo MW KOHEI BO
BPEMEHM, HAINIPaBJICHHAs HA JIOCTH)KEHUE 3apaHee ONpENEIEHHOIO
pesynbrata (M), CO3JaHHUE ONPEACIEHHOTO, YHUKAIBHOTO
IPOJAYKTA WIN YCIYTH, IIPU 33JaHHBIX OIPaHUYEHUSX 110 pECypcaM
U CpoKaMm, a TakKe TpeOOBaHHAM K KauecTBY U JOMYCTUMOMY
YPOBHIO pHUCKa

O WHBECTULHNOHHAs LeJICHAIIpaBJICHHAs JIESATEIbHOCTb,
MIPEAYCMATPUBAIOIIAS  BJIOKEHUE ONPEIEICHHOIO KOJIMYECTBA

OIIK-4



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82

pPECYPCOB M HAaIlpaBJICHHAs Ha IOJyYEHUE 3aIUIaHUPOBAHHOIO
pesynbraTa M JOCTHXKCHHS  ONpENCJCHHBIX  [eJNied B
00yCIIOBJICHHBIE CPOKHU
Hpolece nepexo/ia U3 HCXOJHOTO B KOHEYHOE COCTOsIHUE (Pe3ybTaT) IpH
HAJIMYUH PsJIa OTPAaHUYEHUI 110 BPEMEHU U pecypcam

Bbi0epuTte npaBu/ibHbIe BADHAHTHI 0TBETA U 3aNMILIUTE APTYMEHThI,
000CHOBBIBaKOIIIME BHIOOP OTBETOB

B xakux cutyanusix npuMeHeHne Meroaa kpurudeckoro nmytu (CPM)
MOKeT 0Ka3aThCsl Hed(p(PeKTUBHBIM ISl yIIPABJIEHUS POEKTOM?
Bbi0epuTe HeCK0IbKO BADMAHTOB M3 NPeIJIOKEHHBIX U NPUBeEIUTE
000CHOBaHMe CBOEro BbiOOpa."

1. ITpn HaMMYUKU BHICOKOW HEOMPEACICHHOCTH B CPOKAX BBIMOJHEHUS
3ajad.

2. Korza mpoekT BKIIF0O4aeT OOJIBIIOE KOJIMYECTBO MapalIeIbHbIX 3a/1a4 C
B3aMMO3aBUCUMOCTSIMU, MEHSIOIIUMUCS B IIPOLIECCE.

3. Ecnu B mpoeKTe He NpeyCMOTPEHO YIIPABIECHUE PUCKAMH.

4. Korna mpoeKThI SABJISIFOTCA KPAaTKOCPOYHBIMU U HE TPEOYIOT
JIETaJIbHOTO TIJIaHUPOBAHUS.

5. Ilpu HaTM4YMK MHOYKECTBA MEJIKHUX 3a/1a4, KOJMYECTBO KOTOPBIX JIEJIAET
pacy€Thl CIOKHBIMU U TPYJOEMKHUMH.

6. B curyanusx, Korja npuopuTeTOM SIBIISETCSI THOKOCTh U BO3MOXXHOCTh
OBICTPOr0 pearupoBaHusl HA U3MCHEHUSI.

OIIK-4

YcranoBure coorBercTBHE. K KaKI0i MO3ULIUN, JaHHOMH B JIEBOM
cT0.JI01e, moaAdepuTe COOTBETCTBYIOIIYIO MO3UIMIO B IPABOM CTOJI0NE

ITpoekT mutan.xIsx ['paduk BHINOJIHEHUS

bromker 2023.docx Ornucanue 1ened 1 3a1a4 npoeKkTa
Pucku_matpuna.csv Pacuyer u pacnipenenenue
(hbMHAHCOBBIX PECYPCOB

[anTT nuarpamma.png WnenTudukanys u aHaaus
MOTEHLIUAJIbHBIX PUCKOB
HTorosselii_otuer.pptx @uHaANBHBIA OTYET O XOJE
BBINIOJTHEHMSI IPOEKTa

OIIK-4

YcTraHoBHTe OC/1€10BATEIBLHOCTD ITANOB YIPaBJIeHUS] PUCKAMH
NPOEKTA. 3aNMIINTE COOTBETCTBYIOUIYIO IOCJIeJ0BATEIbHOCTh OYKB
cJ1eBa HaNpasBo.

Oransl ynpaBIeHUs] pUCKAMU:

A. MOHUTOPUHT ¥ KOHTPOJIb PUCKOB

B. Unentuduxanms puckoB

C. OueHka puckoB

D. [InanupoBaHue OTBETa HA PUCKU

E. Peanu3zanus miiaHa ynpaBlIeHHUs] pUCKaMU

OIIK-4

IIpouuTaiiTe TEeKCT U 3aNMILIUTE Pa3BePHYThI 000CHOBAHHBIN 0TBET

B ycnoBusix ObICTpO MEHSIOIIErocsl PhIHKA U TIOCTOSIHHON KOHKYpPEHIUH,
KOMITAHUH BCE Yallle PEAIU3YIOT MHHOBALlMOHHBIE ITPOCKTHI IS
JOCTHKEHHS YCTOMYHMBOrO PA3BUTHSI U MTOBBIIICHUS CBOEH

OIIK-4




KOHKYPEHTOCTIOCOOHOCTH. Kax/1blii ”HHOBAIIMOHHBII MPOEKT YHUKAJIECH U
TpeOyeT BhIOOpa OMpPEICTICHHOM CTpAaTeTuH yIpaBlIeHUs, KOTopas OyaeT
YUUTBIBATH CHEIU(PHUKY IPOCKTA, JOCTYIIHBIE PECYPCHI, IPABOBHIE HOPMBI
Y OTpaHUYCHHUS, & TAKXKE MOTCHIIUAIBHBIC PHCKH.

CyIecTByeT HECKOJIbKO CTPATErHid yIIPaBJICHUS] HHHOBAIIMOHHBIMH
MIPOEKTaMH, HaIIPUMEp, arPECCUBHOE BHEPEHUE HOBBIX TEXHOJIOTHH,
CO3JIaHKE MAPTHEPCKUX OTHOIICHUH C UCCIIeIOBATEIbCKIMHU
YUPEKISHUSIMU WA UCTIOTB30BaHNE THOKUX METO/IOB yIIPABICHHS
npoekToM (agile). Kaxxnas ctparerus uMeeT CBOU NMPEUMYIIECTBA 1
HEJOCTaTKH, U CIIEAYET YIUTHIBATh, UTO BEIOOP CTPATETUH HAPSIMYIO
BJIMSIET Ha PE3yJIbTaTUBHOCTH M A((EKTUBHOCTh peaTU3aIlK MTPOCKTA.

Ha ocHOBe npo4nTaHHOr0 TEKCTa, BEIOEPUTE OAHY M3 MPUBEICHHBIX
CTpaTeTuid yIpaBJICHHUS] THHOBAIIMOHHBIM IMPOEKTOM (arpeCCUBHOE
BHEJIPEHUE HOBBIX TEXHOJOTUM, CO3/JaHNE NAPTHEPCKUX OTHOIICHHH,
WCIIOJIH30BaHUE THOKUX METOJIOB YIPABIICHUSI) U TOATOTOBHTE
pa3BepHYTHI 00OCHOBAHHBIN OTBET, B KOTOPOM:

1. Onpeaesnre Kpyr 3ajgad, KOTOpble HEO0OXOAUMO PEIMTh B PaMKax
BbIOPAHHOM CTpaTerum.

2. O6ocHy¥iTe, MO4YeMy HMEHHO BbIOPAHHAS CTPaTerust sABJsICTCSH
ONTUMAJIbHOM JJIS1 JOCTHKEHUS MOCTABJIEHHOMN LeJH.

3. Ykaxure JelicTByOLINE PABOBbIE HOPMbI, KOTOPbIe HE00X0AMMO
ydecTh B Ipolecce peajJii3aliu CTpaTernu.

4. Ilpoanaau3upyiiTe J0CTyIIHbIE PeCYypPChl H OTPAHUYEHHS, KOTOPbIE
MOT'YT NOBJMATH HA peajin3aliui0 BHIOPAHHOM CTPaTernu.

Br16epuTe npaBuiIbHBINA OTBET U 3aMULINTE apTyMEHTHI, OIIK-6
000CHOBBIBAIOIINE BBIOOP OTBETA
YnpasJjieHUue IPOEKTAMHU 3TO
O METOJI0JIOTHS MIPOrHO3UPOBAHUS U peyNpexIeHUs
BO3HMKHOBEHHS PpHUCKA, TPUHATUS MeEp IO €ro CHIXKEHHUIO
(IpenoTBpallleHHI0) U PACTIPENETICHUI0 BO3MOXKHOTO yIiepoa
MEX/ly yYaCTHHUKaMU IPOEKTa
O METOJOJIOTHS  OpraHu3allid, IUIAHUPOBAHMs,  PYKOBOJCTBA,
KOOpJAMHAIIMM  TPYAOBBIX, (UHAHCOBBIX U  MaTe€pHAIbHO-
TEXHUYECKUX PpECYpPCOB Ha MPOTSHKEHUM IPOEKTHOTO LHKJIA,
HarpaBiieHHass Ha 3¢ (EKTUBHOE TOCTH)KCHHE €ro Iejied IMmyTemM
IIPUMEHEHUSI COBPEMEHHBIX METOJO0B, TEXHUKHM W TEXHOJOIMH
yOpaBieHUs s JOCTH)KEHUS  ONPEIENIEHHBIX B  MPOEKTE
pe3yabTaTOB MO COCTaBy U 00beMy pabOT, CTOMMOCTH, BPEMEHH,
KauecTBY U yJIOBJIETBOPEHHUIO YIACTHUKOB ITPOEKTA
O COBOKYITHOCTh METOJIOB BO3JCHCTBUA CYyOBbEKTa YIpaBJICHHUS,
HampaBlicHHAs Ha JOCTIDKCHHE I (3agaud, HUICH) C Y4eTOM
CYLIECTBYIOIUX MPABUJ U OTPAaHUYEHUN IO BpEMEHH U peECypcaM
00JacTh JeSTeNbHOCTH, B X0/1e KOTOPOM ONpPEAEISIOTCS U JOCTUTal0TCs
YeTKHe 1eJIU MpH OalaHCUPOBAaHUU MEXIY 00beMOM paldoT, pecypcamu
(TakMMU Kak JeHbIU, TPY]l, MaTepUalbl, SHEPTUs, IPOCTPAHCTBO U JIp.),
BPEMEHEM, KAUECTBOM M PUCKAMU B paMKaX HEKOTOPBIX MPOEKTOB
BbiGepuTe npaBH/IbHbIC BADUAHTHI OTBETa U 3anuIIMTe aprymenTsl, | OIIK-6

000CHOBBIBaKOIIIME BHIOOP OTBETOB



http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A1%D1%83%D0%B1%D1%8A%D0%B5%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%97%D0%B0%D0%B4%D0%B0%D1%87%D0%B0
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA

1. YrpaBnenue puckamu BKIIOYAET TOJIBKO UICHTH(PHUKALINIO
MOTEHIIUAJIbHBIX PUCKOB.

2. OLeHKa pUCKOB IIOMOTAeT OIPENETUTh UX BIMSHUE HAa IPOEKT U
BEPOSTHOCTh HACTYIICHUS.

3. Bce puCKH B TPOEKTE MOXKHO JIETKO YCTPAHHTb.

4. Pa3paboTka cTpaTeruu pearupoBaHus Ha PUCKU JOKHA OCHOBBIBATHCS
Ha UX IPUOPUTHU3ALIMIH.

5. YnpaBneHue puckaMu — 3TO OJTHOPA30BBIM MpoLecc, KOTOPbIN
IIPOXOJUT TOJIBKO Ha ATAIle IUIAHUPOBAHMSI IIPOEKTA.

6. MOHUTOPUHT PUCKOB B IIPOLIECCE UCIIOIHEHUS TPOEKTA MTO3BOJISIET
CBOEBPEMEHHO BBISIBIISITh U3MEHSIOIIMECS YCIOBHSI.

YcranoBure coorBercTBHe. K Kakm0i MO3UIIMH, JAHHOMH B JIEBOM OIIK-6
€T0JI011e, MOA0epHUTe COOTBETCTBYIOIIYIO MO3UIIHIO B IPABOM CTOJIOIE
1. BpemeHnHbIE pecypcbl A. T'padmaeckoe mpencTaBieHNe 3a1ad

IMPOCKTA C BPCMCHHBIMU MHTCPBAJIAMH.
2. narpamma ['anTa B. Pecypchl, Haxozsiuecs: BHE Ballei
OpraHm3anun Uik KOMaHIabl.
3. 3aBUCUMOCTH 3aa4y C. Bpems, HeoOxoaumMoe s
BBITIOJTHCHMS BCCX 3aJiav B ITPOCKTE.
4. Kputnyeckuit myTh D. 3agauu, KOTOpbIe ONPEAEIsIOT
IMPOJOJLKUTCIIbHOCTE BCEI'O IMPOCKTA.
5. BHeurHue pecypcsl E. CBs3u Mexay 3aauamu,
YKa3bIBarOUUe Ha MOPAJAO0K UX
BBIIIOJIHCHU.
YcTraHoBUTE MOCIEA0BATEILHOCTDH Co31aHus nmpoekTa B Microsoft OIIK-6
Project. 3anuinuTe COOTBETCTBYIOLIYIO MOC/I€10BATEILHOCTH OYKB
cJIeBa HANIPABO

1. Orxkpoiite Microsoft Project.

2. Bribepute omnuio s CO3aHMsI HOBOTO IMPOCKTA.

3. YkaxuTe NpoI0DKUTENILHOCTh KaXKI0M 3a/1a4Ml B CTOJIOIE
«JITUTEeTbHOCTDY.

4. W3menute hopMaTHpOBAHUE U DIIEMEHTHI AHArpaMMBbl 175 Ooee
y100HOTr0 BocHpuATHs (IIBETA, TMHUU CBSI3U U T. 1.).

5. Baenute crincok 3a1a4 B cronoie «Hazpanue 3amauny. Kaxmas
3a7a4a I0JKHA UMETh YHUKAJIbHOE UMS.

6. IIpoBepbTe U, mpu HEOOXOIUMOCTH, YCTAHOBUTE JaThl HAUaja U
OoKOHYaHM 3a71a4. Microsoft Project aBTomaTudecku paccuuraer
JIaThl HA OCHOBE JJIMTEIBHOCTH U 3aBUCUMOCTEM.

7. Tlepetinute B BUn «/Iuarpamma ["antay, 9T00BI BU3yaIM3UPOBATh
3a71a4M, UX MPOJOJKUTENBHOCTD U 3aBUCUMOCTH.

8. CoxpaHuTe MPOEKT, BEIOPAB HYKHOE PACIIONIOKEHHE U popmat
¢aiina.

9. Ompenenure, KaKue 3a/1a49M 3aBUCST JIPYT OT JIPYTa, H YCTAHOBUTE
3aBHCHMOCTH, UCTIONB3Ys cTonoer «IIpenmecTByromas 3agada.
DT0 MOXKHO C/IeNIaTh, LIEJIKHYB Ha STYEWKY U BbIOpaB
COOTBETCTBYIOLLYIO 3a7a4y.

10. Eciiu ipoekT TpedyeT pecypcoB (Jrojieit, 000pyI0BaHUS | T. 11.),
HA3HAYbTE MX Ha COOTBETCTBYIOIINE 3a/Ia4H B CTOJIOIE
«Pecypchim.

IIpouuTaiiTe TeKCT U 3aNUIIMTE Pa3BepPHYTHI 000ocHoBaHHbII oTBeT | OIIK-6




B xoJe mutaHupoBaHUs MHHOBAIIMOHHOTO MPOEKTA MO pa3paboTKe HOBOTO
MOOUIIFHOTO MPWIIOKEHUS IS YIIPaBICHUS JINYHBIMU (PMHAHCAMHU, Balla
KOMaH/Ia CTOJIKHYJIACh ¢ HEOOXOAMMOCTBIO BBIOOpA CTpaTeTuu
yrpaBiieHus: IpoekToM. Bam HeoOxo1MMO nMpoaHanTu3upoBaTh
MIPEUI0KEHHBIC BAPUAHTHI CTPATETUU U BHIOPATh HECKOIIBKO,
COOTBETCTBYIOIIUX TEKYILIUM YCIOBUSAM U OTPAHUUYCHUSIM.

1. BoibepuTte 1Ba wiu Tpu HanboJiee MOIXOSIINX BapUaHTa CTpaTeruu
YIPABJICHUS TIPOEKTOM.
2. O6ocHy#ITE CBOM BBIOOP UCXOMAS U3 CICAYIONIUX KPUTEPHUECB:

- JleticTByro1111e MpaBoOBbIE HOPMBI;

- Hanuuue pecypcoB (puHAHCOBBIX, YETOBEUECKHUX, BPEMEHHBIX);

- Orpanuyenusi, C KOTOPHIMH MOKET CTOJIKHYThCSI KOMaH/Ia.

BriGepuTe npaBrIIbHBIN OTBET U 3aIUIINTE apTYMEHTHI, OIIK-7
00OCHOBBIBAIOIINE BBIOOP OTBETA
dakTHyecKkasi JIUTEIbHOCTb OTAeJIbHOH PpaldoThl, sBJsAIONIENCS
CJAYYAHHO! BeJIHYUHON C HOPMAJIBHBIM 3aKOHOM pacnpeaeIeHust
onpenesercs:
o mno dopmynet, = %
O METOJOM 3KCIEPTHOTrO OIpoca
O Kak cpegHeapu(PpMeTHYecKoe OT ONTHMHCTUYCCKOM, 0XKHMIAEMOU H
MECCUMHUCTHYECKOMN ATUTENbHOCTEH
PYKOBOJIMTENIEM MTPOCKTA
Bri0epuTe npaBU/IbHBIE BADUAHTHI OTBETA U 3anuIINTe aprymentsl, | OIIK-7
000CHOBBIBAKOIIIME BLIOOP OTBETOB
B nporecce moAroToBKM JOKYMEHTAITUH JJISI HHHOBAIITHOHHOTO MPOEKTA
HE00XO0IMMO YUUTHIBATh MHOKECTBO acrekToB. Kakue u3 cienyromux
JIOKYMEHTOB SIBJISIFOTCSI 00s13aTEIbHBIMHU VISl YCTICIIIHON peasu3aIiuu
WHHOBAIIMOHHOTO MpoekTa? BribepuTe 2 mpaBUIIbHBIX BapUAHTA.
BapuanTbl 0TBETOB:
1. bu3Hec-mnaH nmpoekTa
2. Ilnan ynpaBieHus TPOESKTOM
3. Konus nuiieH3uu Ha IpaBo BEICHUS I€ATEIbHOCTU
4. Texunueckoe 3aaanue (T3)
5. OTuer 0 NpOBEJEHUN MAPKETUHIOBOTO UCCIIEI0BAHMS
6. AKT O BBITIOJTHEHUH paboT
YcranoBure cooTBeTcTBUE. K KaXKa10i Mo3MIUU, JAHHON B JIEBOM OIIK-7

€T0.1011e, MoA0epHuTe COOTBETCTBYIOIIYIO MO3UIHIO B IPABOM CTOJI0LE

1. bu3nec-mian JIOKyMEHT, KOTOPBII BKIIFOUAET JAaHHBIE O
3aTparax, 10X0/1aX U (PMHAHCOBBIX
€3yJbTaTax MpPOEKTa.

2. Texamyeckoe J{OKyMEHT, onpenensronuii BO3MOXKHbIE
3aganue (T3) HCKH MPOEKTA U MEPHI 0 UX MUHUMU3ALIH.
3. SWOT-ananus JloKyMEHT, B KOTOPOM OTHCBIBAIOTCS 11€TTH,

3aa4yi U peCYpChI IIPOCKTA.




4. Ilnan ynpasieHus AHaJIN3 CWIIBHBIX U CIIa0bIX CTOPOH MPOEKTA,
pUCKaMU a TaK)Ke BO3MOXKHOCTEN M YTPO3.

5. ®uHaHCcOBbIN oTUeT  |OnUcaHue TEXHOJOTHIM U METOJ0B, KOTOPBIE

OYyIyT UCHOJIb30BATHCS B IIPOCKTE.

YcraHoBUTE 0CJI€10BATEIbHOCTD. 3ANMIIHUTE COOTBETCTBYIOLIY IO
10CJ1e/I0BAaTEJLHOCTh OYKB CJieBa HANIPABO

[ToaroToBka IuIaHa yIpaBaCHHS IPOCKTOM.
Cocrasienne On3Hec-IUIaHa.

[TpoBeneHue aHaMM3a PeIHKA M TOTPEOHOCTEIA.
Pa3pa60TKa KOHICIIIMHN U IECJICBOI'O BUIACHUS HpOCKTa.
[ToaroToBKa OTYETOB O XOJI€ PeaTU3alui MPOEKTA.
OLIeHKa pI/ICKOB nu CTpaTeI‘I/II/I X MUHUMU3AIIUUA.
Pa3paboTka JOPOXKHOM KapThl © BDEMEHHOI'O rpaduka.

Noook~owhE

OIIK-7

3anumTe pa3BepHYThIii 000CHOBAHHBINH OTBET

[IpencraBbTe, yTO BBI KOMaH 12, paboTaromiasi HaJl UHHOBAIIMOHHBIM
IIPOEKTOM B C(pepe 3KOJIOTUH, HAIIPABJICHHBIM HAa YMEHbILICHUE
IJIACTUKOBBIX O0TX0/0B. Bamia 3aaya — pa3paboTaTh HakeT TOKyMEHTOB,
KOTOPBIN OyaeT HeoOXOAUM JJIsl YCHEIIHOTO 3allyCcKa U peajln3aluu
BallIET0 MPOEKTA.

1. OnumuTe OCHOBHBIE BH/IBI JOKYMEHTOB, KOTOPBIE BaM OTPEOYIOTCS, U
UX Ha3HaueHHeE.

2. U3yuure, Kak 1aHHbIE JOKYMEHTHI OyIyT CIIOCOOCTBOBATH
JOCTHKEHUIO 1Ie€JIeH BaIllero MpOoeKTa.

3. BxiitounTe B Ballld pa3MbIIUIEHUS] KaK PeajbHbIe IPUMEpPBIL, TaK U
TUIOTETUYECKHUE CUTYaLlUH, TJ€ UCIOIb30BAaHUE ITUX JOKYMEHTOB MOXKET
CBICPATh KIIOYEBYIO POJIb B YCIIEXE BAIIEr0 HHHOBAIMOHHOTO IPOEKTA.

OIIK-7

Bri0epure npaBUIIbHBINA OTBET U 3aMUIINTE apIyYMEHTHI,
00OCHOBBIBAIOLINE BHIOOP OTBETA

3aBHCHMOCTB MKy TPYA03aTPpaTaMH, JJIMTEIbHOCTBIO H PeCypcamMu
NpoeKTa onpegeasercs popmyJion

o Tpynozarpatsl = JlnutenbHocTh / ENuHUIEI pecypcoB

o Tpynozarparsl = JlnureapsHOCTs + EQMHUIEI pecypcoB

o Tpynozarpatsl = JlnutenbHOCTh * EAMHULIBI pecypcoB
Tpyno3zarpars! = JInutenbHOCTh — ENMHUIBI pecypcoB

OIIK-8

BobiGepuTe npaBuJbHbIe BADHAHTHI 0TBETA H 3aNUIINATE APTYMEHTbI,
000CHOBBIBAIOIINE BHIOOP OTBETOB

Kakue u3 crnemyronux maroB 00s3aTeIbHBI ISl YCIEIIHON MTOCTAaHOBKU
Ha MTPOM3BOICTBO HOBOTO aTATUBHOTO M3aenus? Beidepute nBa
MPaBWIbHBIX OTBETA U3 ILIECTH BAPUAHTOB.

1. IIpoBeneHune TecTUPOBAHUS IPOTOTUIIA HA COOTBETCTBHE TEXHUUECKUM
TpeOOBaHUSIM

2. IIpuBneueHne TONbKO MECTHBIX IIOCTABLUIMKOB MaTepHalIOB

3. Co3ganue moipoOHOM JOKYMEHTAIIMH 110 TEXHOJIOTUU TTPOU3BOJICTBA
4. UrnopupoBaHue 0OpaTHOM CBA3M OT KOHEYHBIX MOJIb30BaTENeH

5. AHanmu3 peIHKA U LEJIEBON ayJUTOPHH JUJIS IPOJYKTa

6. YcTaHOBJICHHE CTPOTHX CPOKOB 0€3 yueTa BO3MOXKHBIX Ipo0JIeM B

OIIK-8




mpolecce pa3paboTKu

Ycranosure coorBercTBHE. K KaKm0i MO3UIIMN, JAHHOMH B JIEBOM
€T0JI1011e, MOoA0epHUTE COOTBETCTBYIOIIYIO MO3UIIMIO B IPABOM CTOJI01Ie
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OIIK-8

YceTraHoBHTE NPABHIIBHYIO N10C/1€10BATEJbHOCTh 3TANOB MOCTAHOBKH
HA NPOM3BOACTBO HOBOI0 AYIUTHUBHOIO U3Je/usA. 3anuimTe
COOTBETCTBYIOLLYIO 10CJI€I0BATEIbHOCTh OYKB CJIeBa HANIPaBo.

1. TloxGop u 3aKynKa HEOOXOIUMBIX MaTepUAIOB Ul A IUTUBHOIO
IIPOU3BOJICTBA.

2. Ceprudukanys u3enus 1 nojrydeHre BceX He00X0IUMBIX

pa3peleHui sl MpOU3BOJICTBA.

ITpoBeneHne UCTIBITAHUN U YTBEPXKICHNE IPOTOTHIIA

4. Busyanu3zainus U IpOEKTUPOBAaHUE U3ENHUS C UCIOIb30BAHUEM
CAD-nporpamm.

5. Hactpoiika 3D-nipuHTEpa 1 NporpaMMHOI0 00ecredeHus ISt
MIEeYaTH.

w

OIIK-8

3anuMTe pa3BepHYThIii 000CHOBAHHBINH OTBET

Kakue kitodeBbIe dTallbl HeO6XOI[I/IMO HpOﬁTH IIpu MMOCTAHOBKEC Ha
IMPOU3BOJCTBO HOBOT'O AAAUTUBHOI'O 3L/, U KaK OHU BJIUAIOT HA
YCHICHIHOCTL €T0 BHCAPCHUSA B HpOMBIH_UIeHHOCTL?

OIIK-8

BbiOepuTre npaBHABHBI  OTBeT M 3alMIIATE
000CHOBBIBaOIIHE BBIOOP OTBETA

aprymMeHTbl,

Kakoii u3 nepeuncieHHbIX NOAX0A0B HauboJee
oTBevYaer COBPEMEHHBIM Tpe0OBaHUAM
WHHOBALIMOHHBIMHM NIPOEeKTAMH?

3¢ dexTUBHO
yIpaBJIeHUS

1. Kiaccuueckue BOAOMAHBIE MOJICITH YITPABICHUS TPOCKTAMH
2. Agile-meromonoruu

3. JonrocpouHoe miaHupoBaHue 0e3 yueTa H3MEHEHHI

4. Crpareruu MaccoBOIO IPOM3BOJICTBA

OIIK-9

Bri0epuTe NpaBUIIbHBbIC BADHAHTHI OTBETA M 3alIMIIMTE APTYMEHTHI,

OIIK-9




000CHOBBIBAIOIINE BHIOOP OTBETOB

Kakune ¢akropsl ABIAAIOTCH KJIKWYEBbIMH TMPH  ONpeaeIeHNH
TpeOOBaAHMI K MHHOBAIMOHHOMY NpoekTy? (BbiOepuTe HECKOJIHLKO
NPaBUJIbLHBIX BADUAHTOB)

1. MHeHue CTeUKXOJAepOB

2. TexHHUYECKHE BO3MOKHOCTH KOMAaH/IbI

3. bromxeTHble orpaHUYEHUS

4. KopnopaTtuBHas KyJapTypa

5. Hannuue KOHKYpEHTOB Ha PHIHKE

YcranoBure coorBercTBHe. K KakaoM mo3unuu, JAaHHOM B JIEBOM
€T0J101e, MOA0EePUTE COOTBETCTBYIONIYI0 MO3ULMIO B IPABOM CTOJI01E

1. OnpeneneHue HHOBAIMOHHOTO | A.  MHBecTophl, pa3pabOTYHKH,
MPOEKTa MEHEDKEPHI U TTOJIb30BATEIN

2. DOrtanbl Ku3HeHHOro 1wukia | b. UccnenoBanue uJeu,
WHHOBAIIMOHHOTO MTPOEKTa pa3paboTka, BHEJ[pEHUE u
3. Pecypcbl nns  peanu3alnuu | SKCIUTyaTalus

WHHOBAIIMOHHOTO MPOEKTa B. Komanpa, ¢unancupoBanue,
4. Mertonsl OILICHKH | TEXHOJIOTUU, 000PYIOBAaHUE

s dexkruBHOCTH MHHOBaMOHHOTO | . AHamu3 3arpat u Beiron, KPIs,
MIPOEKTa ROI

5. Posin y4aCTHHUKOB IpOEKTa . [Tpoexr, B KOTOpOM
BHEJPSIOTCS  HOBILECTBA  WJIU
yIAy4lIEHUs] B NPOAYKTE, YCIyre
WJIY TIpoLiecce

OIIK-9

YcranoBure nmocJjIe10BaTe/JIbHOCTb 3TaINoB pa3pa60TKu
HHHOBAIIHOHHOTO IPOEKTA. 3anummure COOTBETCTBYIOLIYIO
nmocjae10BaTe/JIbHOCTD 6yKB ¢JieBa HaIpaBo

. A. TlpoBeieHrE PHIHOYHOTO MCCIIEI0BAHUS U aHATIU3 TOTPEOHOCTEN.
. b. ®opmupoBaHre KOMaH/Ibl U pacrpeieseHne 00s13aHHOCTEM!.

. B. Pazpabotka xoHmeniuu u GopMyIupoBKa UACH MPOEKTa.

. I'. IlporoTunupoBaHe U TECTUPOBAHHUE Pa3paOOTAHHOTO PELICHHUSL.

. 1. Pa3paboTka Ou3Hec-TuIaHa ¥ MOJArOTOBKA K pealn3aliu.

. E. McriosniHeHne IpoeKTa 1 MOHUTOPHUHT €ro Pe3yJbTaToB.

. XK. OueHka pe3ynbTaToB U KOPPEKTUPOBKA CTPATETHH.

NN DN R W

OIIK-9

IIpoynTaiiTe TEKCT M 3aNMIINATE Pa3BEePHYTHINH 000CHOBAHHBIN OTBET

CoBpeMEHHBIE TEXHOJIOTUH CTPEMUTEIBHO Pa3BUBAIOTCA, U YIPAaBICHUE
MHHOBAIIMOHHBIMM TMPOEKTaMU TpeOyeT OT CHEHUaTNCTOB HE TOJIBKO
3HaHUIl TEOpHUH, HO M CIOCOOHOCTH AaKKyMYJIHPOBaTh HAay4dHO-
TeXHUUYECKYI0 nH(popManuio. BakHo aHaIM3upoBaTh Kak OT€YECTBEHHBIH,
TaK M 3apyOeKHBIH OIBIT, YTOOBI aJaNTHPOBATh HAMIYYIIHE MPAKTHKH,
UCIOJIb3YSl COBPEMEHHBbIE MHCTPYMEHTH aBTOMATHU3allMM U YIPaBICHHUS.
Hanpuwmep, npumenenue Agile-merononoruii B yrnpaBieHUH MPOEKTaMH
MO3BOJISIET TMOBBICUTH THOKOCTh U 3((HEKTUBHOCTH pPabOTHI KOMAaHA.
Taxke Ba)kHO YUMTBIBATH aCHEKThl YCTOMUMBOTO PAa3BUTHUS U BHEAPATH
TEXHOJIOTUH, CIOCOOCTBYIOINE MUHUMH3ALNU 3KOJIOTHYECKOTO ClIe/1a.

KakoBbl OCHOBHBIe HABBIKH M TMOAXO[bl, He00XOAUMBbIE [JIsl
3(peKTUBHOIO yNpaBJeHUs] HMHHOBALMOHHBIMHM TPOEKTAMH B
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o0J1acTH aBTOMATH3alMM U ynpaBjeHusi? Briouute npumepbl Kak
0Te4YeCTBEHHOI0, TaK M 3apy0e:KHOI0 ONbITa, KACAIOIIErocs 3THX
HABBIKOB M IIOJX0/10B.

Cucrema OLICHHUBAHUA TCCTOBBIX SaHaHHﬁZ

1. 3amanne KOMOMHHMPOBAHHOTO THIIA C BBIOOPOM OJHOTO BEPHOIO OTBETa M3 YETHIPEX
IPEUIOKEHHBIX U 00OCHOBAaHMEM BBIOOpA CUMTACTCSI BEPHBIM, €CIIM MPaBHIBHO yKa3aHa Iudpa
U TpUBEIEHBl KOHKPETHBIE apryMEHTHI, HCIIOJb3yeMble Npu BblOOope otBera. [lomHoe
COBITaACHUEC C BCPHBIM OTBCTOM OLICHUBACTCA 163,JIJIOM, HeBepHBIﬁ OTBCT HUJIM €TO OTCYTCTBUC —
0 Gamos.

2.  3agaHue KOMOMHUPOBAaHHOTO THIA C BBIOOPOM HECKOJIBKMX BapHaHTOB OTBETa W3
NpPEATI0KEHHBIX M Pa3BEPHYTHIM OOOCHOBAHMEM BBIOOpA CUMTACTCS BEPHBIM, €CIIU NPABUIBHO
yKa3aHbl HUQPHI ¥ MPUBEICHBl KOHKPETHBIE apTyMEHTHI, UCIIOJIb3yeMble TIPU BHIOOpE OTBETOB.
[TonHOE coBmajzieHne ¢ BEPHBIM OTBETOM OLIEHHBAETCS | GayioM, eciy JOIMyIIeHBI OIINOKH HITH
oTBeT OTCyTCTBYeT — 0 6auIos.

3. 3amaHue 3aKpHITOTO THIIA HA YCTAHOBJCHHUE COOTBETCTBHSI CUYHMTACTCS BEPHBIM, €CIIH
YCTAHOBJICHBI BCE COOTBETCTBHS (ITO3UIMHM W3 OJHOTO CTOJOIA BEPHO COIOCTABJICHBI C
HO3UIMSIMU Apyroro croibua). [lonHoe coBnaneHne ¢ BEpHBIM OTBETOM OLIEHUBAeTcs 1 Oanom,
HEBEPHbIN OTBET WM €ro orcyTcTBHE — 0 OayIoB.

4. 3amaHue 3aKpBHITOrO TUIA HA YCTAHOBJICHHE IMOCIIEAOBATEIBHOCTH CYMTACTCS BEPHBIM, €CIIH
NpaBWIBHO yKa3aHa BCS MOciieoBaTenbHOCTh nudp. IlonHoe coBmazeHne ¢ BEpHBIM OTBETOM
oueHuBaeTcs | 6aniom, eciiu TOMyIIeHbl OUTMOKY WM OTBET OTCYTCTBYeT — () OasuioB.

5. 3agaHue OTKpBHITOIO THUIIA C Pa3BEPHYTHIM OTBETOM CYMTAETCS BEPHBIM, €CIM OTBET
COBMAJACT C JTAJOHHBIM II0 COJCPKAaHHIO W moyHOTe. [IpaBUIBHBI OTBET 3a 3amaHue
OLICHUBAETCS B 3 Oaiuia, eCiii JOIMyIIeHA O/IHA OIIMOKa \ HETOUYHOCTH \ OTBET NMPABUJIBHBIN, HO HE
HOJHBIH - 1 6a, ecnu gomymeHo 6osiee 1 omuOKy \ OTBET HENPaBUIIBHBIHA \ OTBET OTCYTCTBYET
— 0 6amos.

10.4. Metoauueckue  Marepuaibl,  ONpPEAENSAIOIIMEe  HPOLEIypbl  OLIEHUBAHHS
MHAMKATOPOB, XapaKTepU3YIOUIUMX JTanbl (OPMUPOBAHUS KOMIETEHLUH, COJIEpKarcs B
JOKAJIBHBIX HOpMaTuBHBIX akTax [YAII, pernmameHTHpYyHOIHUX NOPSAIOK MU MPOUEAYPY
MIPOBEJCHUS TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXYTOUHOM aTTecTalii 00yJaromuxcs
I'VAIL

11. Meroaudeckue yka3aHus A 00y4JaIOIIUXCs IO OCBOCHUIO JUCITUTUTHHBI

11.1. MeTtoauueckue yka3zaHus I OOY4YalOIIMXCS IO OCBOEHMIO JIEKIIMOHHOIO
MaTepuaia

OCHOBHOE Ha3HAYEHME JICKIIMOHHOTO MaTepHana — JIOTMYECKH CTPOHHOE, CUCTEMHOE,
riyOOKOoe W SICHOE W3JIOKEeHHe yueOHoro marepuana. HasHadeHune COBpEMEHHOM JeKUMH B
pamMKax JUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(OpMAILHMIO 1O TEME, a B OCBOCHHH
(byHaaMeHTaNbHBIX MpoOJeM JHCUMIUIMHBL, METOJOB HAy4YHOrO TMO3HAHMS, HOBEUIINX
JOCTHKEHUI HayyHOUM MbIcau. B yuyeOHOM mporiecce JIEKIHs BBIIOJIHSAET METO/I0JIOIMYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIUH. JIEKIMs packpbIBaeT MOHATUHHBIN anmapar
KOHKPETHOW o0ylacTH 3HaHusA, €€ NpoOsjeMbl, JAaeT IEeJbHOE MPEACTaBICHUE O AUCLUILIUHE,
MIOKA3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMH.

[InaHupyeMble pe3ynbTaThl IPU OCBOEHUU 00YYaIONIMMHUCS JEKIIMOHHOTO MaTepuaa;

— TIIOJIy4YEHUE COBPEMEHHBIX, IEJIOCTHBIX, B3aUMOCBS3aHHBIX 3HAaHHWW, YpPOBEHb
KOTOPBIX ONPEAEIAETCS LENEBOM YCTAHOBKON K KaKJJOM KOHKPETHOU TEME;

— TIOJIyY€HHE OIbITa TBOPUECKOI pabOThl COBMECTHO € MPENOoJaBaTeseM;




— pa3BuTHEe TPOPECCHOHATBHO-IENIOBBIX  KauyecTB, JIIOOBM K TpeAMETYy H
CaMOCTOSITEILHOTO TBOPYECKOI'O MBIIIJIEHHUS.

— TOsBJIEHHE HEOOXOIMMOT0 HHTEpeca, HEOOXOAMMOTO I CAMOCTOSATEILHOM PadOTHI;

— TMOJlyueHHE 3HAaHUKW O COBPEMEHHOM YPOBHE pa3BUTHS HAYKH U TEXHUKH U O
MIPOTHO3€ UX Pa3BUTHS Ha ONMKaiIine Tofbl;

— HAy4YUTbCSl METOAMYECKH 00pabaTbiBaTh MaTepuai (BBIACIATH TIJIaBHBIE MBICTU U
MOJIOKEHHUS, TPHUXOAUTh K KOHKPETHBIM BBIBOJIAM, TMOBTOPSATH WX B Pa3IMYHBIX
(bopMyITUPOBKax);

— TOJy4YyeHHe TOYHOIO NOHUMAaHHUS BCEX HEOOXOAUMBIX TEPMUHOB U TOHSATHUH.

JlekuMoHHBI MaTepua’d MOXKET COINPOBOXKAATHCS JEMOHCTpAlMed ClIalIoB U
UCIIOJIb30BAaHUEM pa3aTOYHOrO0 MaTepuaja IMpH MPOBEIECHUU KOPOTKHX JHUCKYCCHUHl 00
OCOOEHHOCTSX IPUMEHEHMSI OT/AEIBHBIX TEMATHUK 110 IUCLHUIUIMHE.

Cr1pyKTypa npeocTaBieHus JEKIIMOHHOTO MaTepuana:

— JICKIIMM COTJIaCHO pazzeiam (Tadu.3) u temam (T1abi.4);

— CYUIHOCTh HMHHOBALIMOHHBIX TPOEKTOB, OCHOBHBIE TOHSATHS B YIPaBICHUU
MIPOEKTaMHU;

— kjaccuuKanus U XapaKTePUCTUKH MPOEKTOB, KU3HEHHBIA IMKI U (a3bl MPOEKTa,
YYaCTHHUKH MIPOCKTA;

— TpOLECC YIpPaBJIEHUS IPOEKTOM U OpraHU3alMOHHAs CTPYKTYpa IPOEKTa;

— TIOCTPOEHHUE CETEBOM MOJIEIHN. OCHOBHBIE ITapaMeTPhl CETEBOI MOJEINH;

— OpraHM3alMOHHBIC CTPYKTYPHl YIPABICHUS NPOCKTaMH M OOIIME NPUHIMIIBI WX
MOCTPOCHUS,

— o0masi mocienoBaTeNIbHOCTh Pa3pabOTKU U CO3JAHMSI OPTaHU3ALMOHHBIX CTPYKTYP
yIIpaBJICHUS IPOCKTAMHU;

— COBpEMEHHbBIE METO/Ibl U CPEJCTBA OPTaHU3ALIMOHHOTO MO/IETUPOBAaHUS IPOEKTOB;

— OCOOCHHOCTHM M HCTOYHUKHM WHBECTUPOBAHUS HWHHOBAIIMOHHOW cdeprl, Ou3HEC-
TUTAHUPOBAHHE MHHOBAIIMOHHBIX ITPOEKTOB;

— ($opMHUpPOBaHNE UHBECTUIIMOHHOTO 3aMbIcia (MIEeH) IPOEKTa U MPOEKTHBIA aHAIIN3;

— OCOOCHHOCTH CHUCTEMBI IPOEKTHOro (UHAHCUPOBAHUS, MPEUMYIIECTBA U
HEJOCTaTKU;

—  OILICHKa SKOHOMHUYECKOM 3((heKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB;

— HWHCTpYMEHTaJbHbIE CPEJCTBA ABTOMATHU3AIMH YIIPABICHUS MPOCKTaAMHU;

— HUHTErpHpOBaHHbIC HHGOPMAIIMOHHBIE CUCTEMBI MOJICPKKH IPUHATHS PEIICHHUS,

—  KJjaccu@uKanus IporpaMMHOro 00ecredeHus 1o yIpaBiIeHUIO IPOEKTaMH;

— 0COOEHHOCTH BHEJIPEHMsI UH(POPMAIIMOHHBIX CUCTEM YIIPaBJICHUSI IPOCKTaAMH;

— Bo3MoxkHOCTH Microsoft Project 1 ocHOBHBIE 3JieMeHTHI WHTEpdelica, onpeneneHre
OTIOPHBIX JIaT ¥ HACTPOMKa KaJleHaaps MPOEeKTa;

— CO37aHHE TMepeyHs pabdoT ¢ OLEHKOW MX MPOAOJDKUTEIBHOCTH M OpraHU3alus
MEepapXHUECKON CTPYKTYpPBI EPEUHS padoT.

11.2. Meroauueckue yKazaHUsl Il OOYYarOIIUXCsS MO BBIMOJHEHUIO JIAOOPaTOPHBIX
pabor

B xozxe BeIMoONHEHUsS TaOOPATOPHBIX PAOOT OOyYArOMIMiACS MOJDKEH YIIyOUTh W 3aKPEmuTh
3HaHUW, TPAaKTUYCCKHUEC HABBIKU, OBJIAZICTH COBpeMeHHOﬁ MeTOJIHKOﬁ U TEXHUKOU SKCIICpUMECHTA
B COOTBETCTBHHM C KBATH(PUKAIMOHHON XapaKTepUCTHKON oOydaromierocs. BrimonHeHue
71a00paTOPHBIX PAbOT COCTOMT U3 IKCIEPUMEHTATBHO-TIPAKTHYECKOHN, PaCUeTHO-aHATUTHICCKOM
yacTel ¥ KOHTPOJIBHBIX MEPOTPUITHH.

Brimonaenne nmabopaTopHBIX pabOT 00y4aromuMcs SIBISETCS HEOThEMJIEMON YacThIO
W3YYCHUS JUCIUIUIMHBI, OMpeNeNseMoil y4eOHbIM IUIaHOM, M OTHOCHUTCSI K CpEICTBaM,
00eCTIeYNBAIOIINM PEIICHUE CIESTYIONUX OCHOBHBIX 33/1a4 00yJaroIIerocs:



— TMpHOOpeTeHHE HAaBBIKOB HCCIEIOBaHMS IPOIECCOB, SBICHUH U  OOBEKTOB,
U3y4aeMbIX B paMKax JaHHOW JUCIHUILTNHBI;

— 3aKpeIUICHHE, Pa3BUTHE U JETATU3alUsl TEOPETHMUYECKMX 3HAHHM, MOJTYYEHHBIX Ha
JCKIUSX;

— TOJy4YeHHe HOBOM MH(OpPMALMK 110 U3y4aeMON JUCIHUILIUHE;

— mnpuoOpeTeHHe  HaBBIKOB  CAMOCTOATEIbHOW  paboTel ¢ J1a00paTOpHBIM
o0opyoBaHrEeM U pudopamu.

JlaGoparopuble paboTel no nucuuiuinHe «MHbopManmonHoe obecriedeHre MPOSKTHOU
NEeSTeIbHOCTH» TpeIHa3HA4YeHbl I OTPa0OTKM TMPAKTUYECKHX HABBIKOB MPUMEHEHHS
MH(OPMALIMOHHBIX TEXHOJOTUH IpU pa3paboTKe, aHANIM3€E U YIpaBlIeHUU mpoekTamu. Komruiekc
1ab0paTOpHBIX PAa0OT TO3BOJSET CTYAEHTY HaOpath 70 OalioB 3a ceMecTp MO TEKYIIeMY
KOHTPOJIIO YCIIEBAEMOCTH.

JlaGoparopnas pabota Ne 1 «Pemenne 3amau o0paboTku WHGOpPMANMKM W TPHHATUS
pelleHus» BKIOYaeT 4 rpynmnbl 3aJaHuil (MaKCHMajibHOE KOJMYECTBO OAJUIOB ISl TEKYIIETro
KOHTpoJIs yerieBaemocTu — 30).

I'pynma A — oTpabaTsiBaloT 001IMEe HAaBBIKK 00paboTku uHpopmanuu (3 6aa).

I'pynna b — orpabaTeiBatoT HaBBIKM POBEIEHUS PacyeTOB (5 OaIoB).

I'pynna B — orpabaTeiBatloT HaBBIKM aHATW3a U HHTepHpeTanuu AaHHbIX (10 6amnos).

I'pynna I' — orpabaTeiBatoT HaBbIKM NPUHATHS perieHus (12 6amioB).

Kaxxnoe 3amanume s nmabopaTopHOW pabOThl  HCIONB3YeT HCXOJIHBIE JaHHBIC
c(OpPMHUPOBAHHBIE JATYUKOM CIyYalHBIX YHCET M CHA0XEHO HHIMKATOpPaMHU MPaBUIBHOCTH
MIPOMEKYTOUHBIX PE3YJIbTATOB («BEPHO» WM «HE BEPHO») W BBINOJHEHUS 3a/laHusl B IEJIOM
(«3a1anue BBHIOJTHEHO» WU «3alaHUE HE BBIMIOTHEHOY).

Kaxnpiii cTygeHT Ha 51abOpaTOpHOM 3aHATHUU JIMYHO TONY4YaeT KOMILIEKC 3aJaHHi.
Bo3MOXHO BbINIOJIHEHUE 3aJaHUNl B MEPUOJ CaMOCTOSTENbHOM pabotbl. Ilpn Hammuuum
HEBBIMOJIHEHHBIX 3aJaHUi (MHIUKATOp «3aJaHUE HE BBIMOJIHEHO») KOJIMYECTBO HaOpaHHBIX
0aJIOB yMEHBIIIACTCS.

JlaGoparopHas pa6ota Ne 2 «Pacyer mnapamMeTpoB CETEBOW MOJAENM U ONpejeeHue
KPUTHYECKOTO ITyTH MPOEKTa» BKIIIOYAET MIOCTPOCHUE CETEBOI MOJIENHN, PACUYeT MapaMeTpoB IS
IPEUI0KEHHOT O MperoaBaTesieM MPOoeKTa U ONpeielIeHue KPUTUYECKOT0 MyTH (MakCUMaabHOe
KOJIMYECTBO OAJUIOB ISl TEKYILETO KOHTPOJISL YCIIEBaEMOCTH — 5).

Homep
Homep .. | IIpogomxurens-
paboTh! HaumenoBanue paboTbl mpeamecTByromeit | - (nseit)
paboThl
1 CornacoBaHue TpeOOBaHUI 3aKa3unKa - 20
2 Pa3pa0boTka JOKyMEHTAlUU 1 TPOEKTA 3/1aHUs - 45
3 3aBeplieHHe NPOEKTHBIX padoT 1 0
4 DyH1aMeHTHbIE pabOTHI 1 25
5 ITpoexTupoBanue nanamadTa 1 10
6 ITocTpoiika orpaKacHHs 2.3 40
7 CTpOUTENLCTBO NEPBOTO ATAKA 4 60
8 3aBepiieHre padoT M0 NOCTPOIKe OrpaskaeHUs 6 0
9 YcTaHOBKa BBE3/THBIX BOPOT 6 10
10 3aBepiieHne padoT MO CTPOUTEILCTBY | dTaka 7 0
11 YcraHOBKa BOPOT B Tapax 8; 10 5
12 YcTaHOBKA CUCTEMBI CTPOIUIT 7 10
13 JlanmmagTHBIE pabOTHI o) 80
14 YcTaHOBKa KPBITIHM, OKOH | JIBEpei 9:11; 12 90




15 | BHyTpeHHue paboThl U cjaya MpoeKTa 3aKa3uuKy | 13; 14 | 100

JlaGopaTtopHas pabora Ne 3 «OmpeneneHue ONMOPHBIX JaT M HACTPOMKa KaJleHIaps
IPOEKTa» MO3BOJSET OTPadOTAaTh HABBIKM HACTPOMKM MPOEKTa (MaKCUMAaJbHOE KOJIMYECTBO
0aJIOB /ISl TEKYIIET0 KOHTPOJIS YCIIEBAeMOCTH — D).

[Tocne cormacoBaHusl TEMBI IPOEKTA, CTYJACHT HA JTaOOpaTOPHON paboTe OCYIIECTBIISAET
orpeziesieHue OMOPHOM JaThl B 3aBUCUMOCTH OT TUIIA TUIAHUPOBAHUS U HACTpPaMBaeT KaJeHAaph
B COOTBETCTBHU C PEKHUMOM PabOTHl MpennpusTus (OpraHu3alii) U C YYETOB TPYIOBOTO
3akoHoaarenbcTBa P®. Brimomnenue nabopaTopHOi pabOThl MPOUCXOAUT B MPOTrPAMMHOM
npoaykte MS Project.

JlaGopaTtopHas padota Ne 4 «Co3gaHue HepapXHUeCKOW CTPYKTYPbl pabOT IPOEKTa»
npeHa3HayeHa Ui OTPaOOTKM HaBBIKOB HCIOJIB30BaHUS WHCTpyMeHTOB MS Project mpu
CO3IaHUU CTPYKTYPHOM JEKOMIO3HUIIMU paboT MpoekTa (MaKCHMalbHOE KOJIMYECTBO OANIOB JIIs
TEKYIIEro KOHTPOJIsI ycrieBaeMocTH — 15).

B cootBercTBUM ¢ BBHIOpAaHHOUW TEMOI, CTYIEHT OMpEIeNsieT COJep)KaHHE IPOEKTa ¢
Y4€TOM HAacTpOeK B jabopaTopHoi padote Noe 3 U CO3/1aeT ero uepapxuyeckyro CTpykrypy B MS
Project.

[Tpu cragye 1abopaTopHOil pabOTHI YUUTHIBAIOTCS CIICAYIOIINE PE3YIbTATHI:

— HaJW4Yue CyMMapHOH 3a1a4n mpoekTa (3 O6amra);

— HCIOJB30BaHUE MUHUMYM YETHIpEX TUIOB 3a1a4 (3 Oasia);

— HCHOJb30BAaHHME MUHHUMYM JIBYX TUIIOB CBsi3ei (3 Oanna);

— HCHOJB30BAHUE PEKHUMa aBTOMATHYECKOTO  IUIAHUPOBAHHUS U OTCYTCTBHUE
MPUKPEIUICHHBIX K JaTaM 3ajad (3 6asna);

— HaJgu4ue KPUTHYECKOTO MyTH npoekTa (3 6amia).

JlaGoparopHas pabora Ne 5 «Ompenenenne TPYIAOBBIX M MaTepHAIbHBIX PECYPCOB
MIPOEKTay MO3BOJISIET MOJYYUTh HABBIKKA BBOJA JAHHBIX O TPYAOBBIX M MAaT€pPHAIBHBIX pPecypcax
HPOEKTa (MAKCUMAaJIbHOE KOJIUYECTBO OAIIOB ISl TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH — 5).

st co3ganHo¥ B nabopatopHoi pabore No 4 mepapXuyeckod CTPYKTYphl MPOEKTa,
CTYIEHT OMpeeNnseT CIHUCOK TPYAOBBIX M MaTepUANbHBIX PECYpCOB M BBOIAUT UX B
npeJcTaBieHnn «JIuct pecypcosy mporpamMMHoro cpeacrsa MS Project.

OCHOBHbBIE KPUTEPUH OLICHKH — HAJMYHUE IBYX TUIIOB PECYPCOB, IOHUMaHNE MapaMeTPOB
«MaKCUMAIIbHBIX €IUHHID», «CTAaHIAPTHAs CTaBKa» Il TPYIOBBIX M «EIWHUIIBI M3MEPECHUS» -
JUTSL MaTePHATIBHBIX PECYPCOB.

JlabopaTopHas padota Ne 6 «Hasnauenue pecypcoB, ompeneiaeHue OoxeTa U
co3maHue 0az0BOTO IUTaHA MPOEKTa» MpelHa3HaueHa /AJisi MPUBUTHS HABBIKOB OINpEAeTeCHUS
Oro/KeTa MPOeKTa M MPUHATHS MEP M0 €r0 U3MEHEHUI0 (MaKCHMAaIbHOE KOJUYECTBO OAJUIOB IS
TEeKYILEro KOHTpOuis yerieBaemoctu — 10).

[Tpu cnage 1abopaTopHOil pabOTHI YUUTHIBAIOTCS CIICAYIOIINE PE3YIbTaTHI:

— OTCYTCTBHE IEPETPY3KHU PECypCcOB MpHU HazHaueHUH (4 Oana);

— yMmeHue pabortath ¢ npenctasieHue «Vcnonap3oBanue pecypcoB» u «lcmonp3oBaHue
3anauy (3 bamna);

— Hajuuue 0a30BOro IUIaHa MPOEKTa U YMEHHUE OTCIICKUBATh OTKIOHEHHE (3 Oana).

JlabopaTtopHubie paboThl Ne 4 1 Ne 6 compoBOXKTAOTCS MPE3CHTAIIMEN W BBHICTYIUICHHEM
(1o 3 MUHYT) ¢ BO3MOXHBIM 00CYXJICHHEM B TPYIIIIE.

TpeboBauus kK 0QOPMIIEHHIO OTUYETA O JIA0OPATOPHOU paboTe
TUTYNBHBIA JIHCT OTYETa JOJKEH COOTBETCTBOBAThH IIMA0JIOHY, TPHUBEICHHOMY B CEKTOpE
HopMaTuBHOM nokymenrtaruu ['Y ATl https://quap.ru/regdocs/docs/uch



https://guap.ru/regdocs/docs/uch

OdopmieHrne 0CHOBHOM YacTh OT4YeTa AOKHO ObITH ohopmiieHo B coorBercTBuu ¢ [[OCT 7.32-
2017. TpeOoBaHus TpHUBENEHHl B CEKTOpPE HOPMATHBHOM JIOKyMEHTAIUU I'VAII
https://guap.ru/regdocs/docs/uch

[Ipu ¢dopmMupoBaHMM CHHCKAa MCTOYHUKOB CTYJCHTaM HEOOXOAUMO PYKOBOJCTBOBATHCS
tpeboBanusmu ctangapra ['OCT 7.0.100-2018. Ilpumepsl odopMieHUs CIHCKa HUCTOYHUKOB
IPUBEJICHBI B CEKTOpE HOpMaTuBHOU JokymenTarmu ['Y Al https://quap.ru/regdocs/docs/uch

B teuenue cemectpa CTyIEHT MOXKET MCHPABUTH PE3yibTaThl JTA0OPAaTOPHBIX padoOT B
LEJISIX TOBBIIICHHSI 0aJIOB TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH JI0 Hayaya 3a4eTHOW HeZelnu.

11.3. MeToauueckue yKazaHus sl 0OY4arOIIUXCS MO MPOXO0KACHUIO CAMOCTOSATEIHHON
paboThI

B xoze BBINOTHEHUS] CaMOCTOSATENbHON pabOThl, OOyJarOUIHiics BBHIIOIHAET paboTy IO
3aJJaHUI0 ¥ TIPU METOJUYECKOM PYKOBOJCTBE IPEIojaBaTelis, HO 06e3 ero HernocpeaCcTBEHHOTO
y4acTusl.

s oOydarommxcsi 1Mo 3a09HON (opMe OOyYeHHs, CaMOCTOSTENbHAs padoTa MOXKET
BKJIIOUYATh B ce0s KOHTPOJIBbHYIO paboTy.

B mporecce BBIMOTHEHHSI CAMOCTOSTENLHONW paboThI, y oOydaromerocst (GopMHpPYyeTcs
1enecoo0pa3Hoe IIaHUPOBaHKUE PaboUero BpeMeHH, KOTOPOE MO3BOJIET UM Pa3BUBATh YMEHHUS
Y HaBBIKA B YCBOGHHWW M CHCTEMAaTH3allMM MPUOOPETAEMbIX 3HAHHWI, 00SCIICUMBACT BBICOKUU
YPOBEHb YCIEBAEMOCTH B TMEPHOJ OOY4YEeHHs, MOMOraeT TMOJYYUTh HABBIKM TOBBIIICHUS
poEeCCHOHAIBHOTO YPOBHSI.

MetoauyeckumMi ~ MaTepuaiaMH,  HANpaBSIOUIMMH  CaMOCTOSITENIbHYIO  paboTy
00ydJarouuxcs SBISIOTCS:

—  y4e0OHO-METOINYECKUN MaTepHal 1o TUCIHUILIIHHE;

— METOAMYECKHE YKA3aHHS IO BBIMOJHEHUIO KOHTPOJIBHBIX PaboT (11 00y4aromuxcs
10 32049HOM (hopme 0OyUeHHS).

11.4. Metoauueckue yKazaHusl Uil OOy4arolMXCs IO MPOXOKICHUIO TEKYIIEro
KOHTPOJI YCIIEBAEMOCTH.

Texkymuil KOHTPOJIb YCIEBAEMOCTH NIPEIyCMaTpPUBAET KOHTPOJIb KayecTBa 3HAHUU
00yyYaroImuxcsl, OCyIIECTBISEMOI0 B TEUEHUE CEeMecTpa C ILIeJbI0 OLCHMBAHUS XO0Jla OCBOEHUS
JTUCIUIUINHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OLIEHUBAETCs 0 OasyiaM, HAOpaHHBIM CTYJEHTaMU 3a:

- IOCENIAEMOCTb JICKIIMOHHBIX 3aHSITHI;

- BBINOJIHEHUE JTa00paTOPHBIX PadoT;

- aKTUBHOCTH B JINUYHOM KaOUHETE;

- IOATOTOBKY Mpe3eHTauuu (2 stana);

- 3alIUTY TpoeKTa (2 HTama).

B Hauasie ka)xa0ro 3aHITUH CTYEHTBI BUJAT HaOpaHHbIE OAJUIBI M CBOM TEKYLIUN PEUTHHT.

11.5. Meroauyeckue ykazaHus JJIsi OOYYArOIIMXCS MO MPOXOKIECHUIO MPOMEKYTOUHON
aTTECTALIUH.

[Ipomexyrounas  arrectauus  oOydaroluxcsi — MpeaycMaTpuBaeT  OLIEHHWBAaHUE
IPOMEXYTOUHBIX M OKOHYATENIbHBIX PE3yJbTaToB 00OyueHHs 1mo aucuuiuinHe. OHa BKIIIOYAET B
ceOst:

— auddepeHunpoBaHHbIl 3auyeT — 3T0 (¢dopMa OLEHKHM 3HAHWH, MOJyYEHHBIX
o0Oy4aromuMcsl IpU U3Y4Y€HUU AUCUUILINHBI, PU BBIMOJIHEHUN KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, HAy4YHO-UCCIIEOBATENILCKUX PabOT U MPOXOXKACHUH MPAKTHK C aTTECTAI[MOHHON OLIEHKOM
«OTJIIMYHOY, «XOPOLIO», «yIOBIETBOPUTEIBHOY, KHEYIOBIETBOPUTEIHLHOM.

B Teuenue cemecTpa cTyaeHTy HeoOXoauMmo craath He MeHee 50% mabopaTopHBIX paboT, HE
meHee 50% mnpakThyecKkux padoT, BBIIOJIHUTH TeCTUpOBaHUA B cpene LMS He Huxke OleHKH
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"yIoBIETBOPUTENBHO'". B ciydae HEBBIITOTHEHUH BBIIMIEU3JIOAKEHHOTO, CTYAEHT, IIPHU YCIEITHOM
MPOXOXKACHUHA TPOMEKYTOYHOU arrecTanui B Qopme aud.3adera, HE MOXKET NOIyYUTh
aTTECTAIMOHHYIO OLIEHKY BbIIIE "XOpomio"

Cucrema OIICHOK MpU MPOBEICHUU TEKYIIEro KOHTPOJIS U MPOMEXKYTOYHOM arrecTaluu
OCYIIECTBIISIETCS. B COOTBETCTBUU C PYKOBOJAIIUM JOKyMeHTOM opranuzamuu PO I'VAIL
CMK 3.76 «llonoxkeHue o0 TEKyIIEM KOHTPOJIE YCIIEBAEMOCTH M MPOMEKYTOUYHOM aTTecTalluu
CTYJCHTOB H AacCIHUPAHTOB, OOYYAIOIIMXCS IO OOpa30BaTEIbHBIM MPOTPAMMAaM BBICHIETO
obpaszoBanus B 'YAII» https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf
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Jluct BHeceHUs U3MEHEHUH B pabouyo MporpamMmy JUCIHUILTAHBI

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iommuce
3aB.
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