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AHHOTaUs

HucuunnuHa «CTpaTernyeckoe yrpaBieHHE YEIOBEYECKHMHU pecypcamm» BXOIUT B
0o0pa3oBaTeNbHYI0 MPOrPaMMYy BBICIIETO OOpa30BaHHsI — MPOTPAMMY MAarUCTPaTyphl IO
HarpaBJeHUI0 MoAroToBKW/ crenuanbHocTH  38.04.02 «MeHemKMEHT» HanpaBJICHHOCTH
«CTpaTernueckoe yIpaBJ€HUE [EPCOHAIIOM OpraHu3anuuy». JUCUUIUIMHA peanu3yeTcs
Kadeapoi «Ne82x».

JlucuurminHa HareleHa Ha (GOPMHUPOBAHKE Y BBIMTYCKHUKA CIEIYIOIIUX KOMITETCHIIUNA:

[IK-1 «CriocobeH oCymecTBISITh CTPATErMUeCKUi aHaIM3 U Y4acTBOBATh B pa3pabOTKe
CTpareru (CHUCTEMbI) YIPABICHHUS TIEPCOHAJIOM JUIsI JIOCTHKEHHUS CTPAaTErHYecKHux Iienei
OpTraHHU3aIII»

[1IK-2 «CrnocobeH mpoBOIUTH CAMOCTOSITENIbHBIC MPUKIIAJAHBIE HCCIEIOBAHUS C IENBIO
pa3pabOTKK YCIEMIHBIX TMPaKTHK B MporeccaXx (CHCTEMbI) ONEPAIIMOHHOTO YIPABICHHS
MEPCOHAJIOM OpPraHU3AIMKM Ha OCHOBE KPUTUUYECKOTO aHANIN3a Pe3yIbTaTOB UCCIICI0OBAHMS

[IK-3 «CrocoGeH OoCyIIeCTBISITh aJIMHHUCTPHUPOBAHHUE TMPOIIECCOB OIMEPAIMOHHOTO
YIPABJICHUS MEPCOHAIIOM OpPraHU3allMi Ha OCHOBE PE3YyJIbTAaTOB MPHUKIATHOTO UCCIEIOBAHUS B
COOTBETCTBHUU C pa3pabOTaHHOMN MPOrpaMMOi»

Conepxanve AUCHUIUIMHBI OXBaThIBAET KPYI BOIPOCOB, CBSI3aHHBIX C HM3Y4YEHHEM
MarucTpaHTaMH TMPEUMYIIECTB U OrPaHUYCHHH pa3lIWYHBIX MOIXO0J0B K (POPMHUPOBAHUIO
CTpaTeruil yIpaBJiCHHUsI YEJIOBEUECKUMHU pecypcaMM B OpraHU3allud, pPa3BUTHEM Y HHUX
CTPaTEerMyecKoro MbIIUIEHUS, HEOOXOAMMOIOo [UIsl TPOBENEHUS CTPATETHMYECKON OICHKHU
MOJIUTUKY U TIPAKTUKH YIIPABICHUS YeIOBEUSCKUMH PECYPCAMH B OpraHU3aIUH.

W3ydyeHne mMpoKOro psiia MHCTPYMEHTOB IO3BOJUT MarucrpaHtam c(hopMUpOBaTh
YMECTHYIO CTPATErvio YIPaBJICHUs YEJIOBEUECKUMHU PECYpCaMH Ha OCHOBE PE3YJIbTaTOB aHAIU3a
yIpaBiIeHUYECKOW TpobiieMbl B 00JacTH yHpaBiIEHUS UEJIOBEUECKHMHU pecypcaMu s
NOJAJIepKaHUsI YCTOMUMBOTO KOHKYPEHTHOTO MPEUMYILECTBA M JOCTHKEHHSI CTPATETUYECKUX
1eJel OpraHu3aluu.

[IpenogaBanue AUCHUIUIMHBI MPEAyCMATPUBACT Cleayromme (QopMbl OpraHU3alUud
yueOHOro npoliecca: JEKIUH, IPaKTUYECKUE 3aHATH, CAMOCTOSTENbHYIO pabOTy CTYIEHTA.

[IporpamMmmoil AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIOIINE BHUIbI KOHTPOJS: TEKYIIUI
KOHTPOJIb YCIIEBAEMOCTH, ITPOMEKYTOUHas arTecTanus B opme dk3aMeHa (2 ceMecTp).

OO0mas TpyA0EMKOCTh OCBOEHUS AWCIMILTUHBI COCTaBIsIeT 3 3aueTHBIX eawHuibl, 108
YacoB.

S3bIK 00yUYeHUs IO TUCIIUIUTNHE KPYCCKHMA »



1. TlepedeHb IUIAHUPYEMBIX PE3YJIbTATOB O0YUEHHS 110 TUCIUILIIMHE

1.1. Ilenu npenoaaBaHusl JUCHUTUIUHBI

[lenpto mpenonaBaHusl MUCHHUIUIMHBI «CTpaTeruyecKoe YIpaBICHUE YEJIOBEYECKUMHU
pecypcammu» sBisieTcs (OPMUPOBAHHWE Y CTYISHTOB 0a30BBIX TEOPETHUYECKUX 3HAHUH,
MPaKTUYECKUX HAaBBIKOB M KOMIICTCHIIMM, HEOOXOIWMBIX I TMPOBEACHHUS CTpaTErMueCcKOu
OIICHKH MOJUTUKU U MPAKTUKH YIIPABIEHUS YEJIOBEUECKUMHU PECYpCaMu B OpraHu3aluu.

B o61acty BOCIIMTaHHS JIMYHOCTH 1EJIBIO ITOATOTOBKY IO JaHHOM NUCHMIUIMHE SBISETCS
pa3BUTHE TaKUX KadecTB, KaK IEJICYCTPEMIICHHOCTh, OTBETCTBEHHOCTh B ()OPMHUPOBAHUH U
NPUHATAN  YIPABICHUYECKUX pEIICHUH, OpPraHM30BaHHOCTh TMpU pPabOTE CO  CJIOKHOU
yIpaBIeHYECKON MPOOIEMOiA, CAMOCTOATEIHHOCTh MPUOOPETATh U HCIOJIb30BAaTh HOBBIC 3HAHUS
1 yMCHHUSI.

1.2. JlucummuiiHa  BXOIUT B  COCTaB  4YacTH, (OpPMHUPYEMOH  y4aCTHHUKAMH

00pa3oBaTeNbHBIX OTHOIICHUH, 00pa30BaTeIbHOM MPOrpaMMBbl BBICIIET0 0Opa3oBaHus (naee —
OII BO).

1.3. TlepeueHb muaHUPYEMBIX Pe3yJIbTaTOB O0yUEHUS MO AUCLUILUINHE, COOTHECEHHBIX C
IUTaHUpYeMbIMU pe3ynbTrataMu ocBoeHus OIT BO.

B pe3ynbrare M3ydeHUs AUCHUILUIMHBI OOYYaIONIUICS NOJDKEH 00JIafaTh CIEAYIOIIMMU
KOMIETEHIMSIMU WM UX YacTsMH. KOMIETEeHIIMM U MHIMKATOPHI UX JTOCTH)KEHUS NPUBEICHBI B
Tabymue 1.

Ta6mmma 1 — [lepedeHs KOMITETEHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynna) | Kon nu naumenosanne | Kon m HanMeHOBaHME MHIUKATOPA JOCTHKEHUS
KOMIIETEHIINHA KOMIIETEHIUHA KOMIIETEHIINHA

[TK-1.3.1 3HaTh KOHIIEMIUIO YIIPABICHUS
YEJIOBEUECKMMU PECYypCaMu U MPEUMYILECTBA U
OTpaHUYCHUS PA3TUIHBIX TTOIXO0/I0B K
CTPATETUYECKOMY YIPABICHUIO TIEPCOHATIOM C
Y4E€TOM OTBETCTBEHHOCTH 32 COLMAIIbHBIE U
ATUYECKHE MOCIIECTBHUS UX Pa3padOTKy;
TEOPETHUYECKUE U TTPAKTUICCKUE TTOIXOIbI

ITK-1 Cnocoben OTEUYECTBEHHBIX H 3apyOeKHBIX HCCIEA0BaATEICH
OCYIIECTBIISTh K pa3paboTKe cTpaTeruii (CHCTEMBI) yIIpaBICHUS
CTpaTernyeckui MIEPCOHAIOM OpTraHU3alNU
aHaIu3 u IIK-1.Y.1 ymeTp onpenensaTs CTpaTErnuecKue
y4acTBOBATh B L[EJIH B 00JIACTH YIIPABIICHUS [IEPCOHANIOM,
[Ipodeccuonanvubie | pazpaboTke KaJIpOBYIO IIOJIUTUKY U YMECTHBIE TIOJXO/bI K
KOMIETEHIINU CTpaTeruu (CUCTEMbl) | CTpPATETHYECKOMY YIPABICHHUIO YE€JIOBEUECKUMU
yIpaBIeHUS pecypcamu, IPOBOAUTH CTPATETUNUECKUI aHaIN3
MEPCOHAIIOM ISt NeSITeIbHOCTH OpPTraHU3alluu U BBISBIATH
JOCTHIKEHUSA B3aUMOCBSA3b CTPATETUN B CTPATEITMUECKOU
CTpaTEeruuecKux nMpaMuJie Ha puMepe yueOHOW CUTyaluu Ha

ueneﬁ OpFaHI/I3aI_II/II/I OCHOBC pe3yanaTOB HpI/IKJIa,Z[HOI‘O HUCCJICIOBAHUS
[TIK-1.B.1 BnageTs HaBbIKaMu MPOBEICHUS
CTPATETUYECKOI0 aHau3a JIeATeIbHOCTH
OpraHu3aIyy IJIs pa3padOTKH CTPATETHICCKUX
LeJIeN U KOPIIOPATUBHBIX IIPOTPaMM
COBEPIIICHCTBOBAHUS ACATEIHPHOCTH U PEIICHUS
3a/1a4y mo/ipa3/ieJIeHU Ha OCHOBE PE3yJIbTaTOB
MIPUKJIATHOTO MCCIICTIOBAHUS




I1K-2 Cnocoben
IPOBOJIUTH
CaMOCTOSTENIbHBIC
NPUKIIAIHBIC
MCCIIEZIOBAHHS C
LENBIO Pa3paboOTKH
YCIHETITHBIX TPAKTHK
B IIpoIieccax

[1K-2.3.1 3HaTh 11€71, CTPATETUIO YIPABJICHUS
YEJIOBEUECKMMU PecypcaMu, KaJIpOBYIO MOJUTUKY
yIpaBJICHUS TIEPCOHATIOM OpraHU3AIINH;
OCHOBHBIC MCTOAHI, CHOCO6BI 148 I/IHCprMeHTI:I
YIIpaBJICHUS TIEPCOHATIOM TIO aCTIeKTaM
KaJIpOBOTO MEHE/KMEHTA B OpraHu3aluu
[1K-2.Y.1 yMeTh UCnoab30BaTh MOIXOAbI K
KaI[pOBOMy MGHG,Z[)KMGHTy B ACATCIBbHOCTHU
OpraHU3aIMH 10 PE3yJIbTaTaMm, MOJTy4YeHHBIM

[Ipodeccrnonansubie (cucTembi) OTEYECTBCHHBIMU U 3apyOCKHBIMH
KOMIETEHIIUU UCCIIEIOBATENSIMU; TPUMEHSITh HHCTPYMEHTBI
ONEPALMOHHOTO
ABICHI BBISIBJICHHSI M aHAJTM3a YIIPABICHYECKUX MPOOIeM
yip B 00J1aCTH KaJIpOBOT'0O MEHEI)KMEHTA
MEPCOHAIIOM
[IK-2.B.1 BnageTh HaBbIKaMU aHaM3a YCIEITHBIX
OpraHHu3aluy Ha
OCHOBG KOPIHOPaTUBHBIX MPAKTUK 10 BOIIPOCAM
OMEePAaTUBHOTO YIPaBJICHUS IEPCOHATIOM
KPUTHYECKOTO .
OpraHM3aliy, MOCTAHOBKH ONEPATUBHBIX 1eIel
aHaJIn3a pe3ysbTaToB
10 acleKTaM KaJpOBOIO MEHEKMEHTA,
UCCJIEIOBAHMUS
HaBBIKaMU pa3pa0OTKH IUIAHOB, IPOTPAMM U
MPOLEAYpP B YIPABICHUU NEPCOHAIOM
[T1K-3.3.1 3HaTh OCHOBBI JOKYMEHTAJIHLHOTO
obecriedeHus MPoIEeCCOB KaJAPOBOTO
MEHEIKMEHTA, Kak (opMUpyeTcsi KaapoBas
MOJINTUKA, TIOPSATOK POPMHUPOBAHUS, BEACHUS
0aHKa TaHHBIX U MPEJOCTaBICHHS OTYETHOCTH 110
CUCTEME YTMPAaBIICHUS IEPCOHATIOM, METO/IbI
aHaJIM3a KOJMYECTBEHHOI0 U KaueCTBEHHOTO
[IK-3 Cnocoben coCTaBa IepCcoHaIa OpraHu3aluu
OCYILIECTBIISITH [TIK-3.VY.1 ymers pazpabaTheiBaTh IPOrPaMMBbI
aIMUHUCTPUPOBAHHUE | JOCTUXKEHUS LI€JIEH U ONEPATUBHOTO PELICHUS
MIPOLIECCOB 3a/1a4 MoApa3/IeIeHui, aHaAJIN3UPOBAaTh,
ONEPALMOHHOTO pa3pabarbeiBaTh 1 0GOPMIIATH TOKYMEHTHI 110
yIpaBiIeHUS OTlepaTUBHBIM MIPOLIECCAM U UX pe3yNbTaraM,
[IpodeccrnonanbHble | mepcoHATIOM (hopMyIHUpOBaTh ONIEPATUBHBIE LU 110 ACTICKTaM
KOMIETEHIINU OpraHHu3aIu Ha yIpaBieHUs IEPCOHAIOM, OLIEHUBATh

OCHOBE Pe3yJIbTaTOB
IPUKJIAJHOTO
UCCJIEJIOBAHUSI B
COOTBETCTBUHU C
pa3paboTaHHOM
IpOrpamMmoin

3¢ PEKTUBHOCTH MEPOTIPHUATHI U TIPOEKTOB C
y4eToM (aKkTOpOB pUCKA U3MEHEHHI HA OCHOBE
PE3yNIbTaTOB MPUKIIATHOTO UCCIIETOBAHUS
IIK-3.B.1 BnageTs HaBLIKAMHU ITOATOTOBKHU
MPeJIOKEHUH 10 Pa3BUTHIO KOMIIOHEHTOB
CUCTEMBI OIIePAIIHOHHOTO YIIPABICHUS
MEPCOHAIIOM Ha OCHOBE HHCTPYMEHTOB
KaJ[pOBOTO MEHEKMEHTA, HaBBIKAMU
JOKYMEHTAI[MOHHOTO 0pOpMIIEHUS PE3YyIbTaTOB
OTIEPAITMOHHOTO YIIPABJICHUS [IEPCOHATIOM U
paboThl CTPYKTYPHOT'O TIOJIpa3esieHus,
PE3yNbTAaTOB ayAuTa paboThI C IEPCOHATIOM




2. Mecro nucummumHbl B cTpykType Ol

JucnurnmuHa MokeT 6a3upoBaThCsl HA 3HAHUAX, PaHee MPUOOPETEHHBIX 00YJarOITUMUCS
P U3YYCHHUH CICAYIONINX JUCIIUILTNH:

— «METOJIbl HCCIIEIOBAHUN B MEHEIKMEHTE,

— «IPOEKTHBIM MEHEKMEHT»,

— «COBpPEMEHHBIE MPOOIEMbI MEHEKMEHTAY,

— «uH(pOpMaOHHAS TTOICPKKA B IPUHITUN PEIICHUN»,

— «HAY4YHBI CEMUHApPY,

— «IPOU3BOJICTBEHHAs MPAKTUKA HAYYHO-UCCIIEOBATENbCKAs paboTa.

3HaHus, TONyYeHHBbIC NPU W3YUYCHUU MaTepuana MJaHHOW JUCUUIUIMHBI, MUMEIOT Kak
CaMOCTOSITeNIbHOE 3HAY€HHE, TaK U MOT'YT HCIOIb30BaThCS MPU U3YUECHUHU APYTUX TUCHUTUIMH:

— «CTpaTeTuu YIMPaBJICHUS U3MCHCHUSMUY,

— «IPOU3BOJICTBEHHAS MPAKTUKAY,

— «IPOTHO3UPOBAHUE U MOJEIUPOBAHUE KOPIIOPATUBHBIX PUCKOBY,

— «IPOU3BOJICTBEHHAs MeAarorunyeckas NpakTHKa»,

— «yNIpaBlieHUE 3aHATOCTHIO».

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
JlanHubple 00 o0memM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIBHBIX BHJIOB y4eOHOU
paboThI O AUCHMIUIMHE (M pacIpee]IeHne 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPECTAaBICHBI B
Tabnure 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITHHBI

TpynoeMkocTs 110

Bun yuebHoit paboTbl Bcero ceMecTpam
No2
1 2 3

Oowan mpyooemKocma oucyunIunbl, 3/ 108 3/ 108
3E/ (uac)
U3 Hux wacoe npaxmuyeckoil n0020moeKu 17 17
AyoumopHhuie 3anamus, BCETO vac. 34 34
B TOM YHCIIE:

nexuu (J1), (gac) 17 17

?paK)TquCKHe/ceMHHapCKHe 3anartua  (I13), 17 17

qac

naboparopusie pabots (JIP), (dac)

KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac) 27 27
CamocmosamenvHnas paboma, Bcero (dac) 47 47
Buo npomesxcymounoii ammecmayuu. 3auer,
mudd. 3auger, sx3amed (3auer, Judd. 3auq, OK3. OK3.

DK3.%*%*)




4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUIaM 3aHITHIM.
Pazgenpl, TeMBbI TUCITUTIIIUHBI 1 KX TPYJAOEMKOCTh TPUBECHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

JI I13 (C3 JIP KP
Paznensl, TeMbI JUCLIMIIINHBI (etfip)m (%EC) ) (aac) (aac) CP (gac)
Cemectp 2

Paznen 1. Iloaxoas! k cTpareruyeckoMy
YIIPaBICHUIO Y€JI0BEUYECKUMH PECYPCAMHU
Tema 1.1. Llenu n xoHIENMS yIpaBaeHUs
YEJI0BEYECKMMH peCypcaMu

Tema 1.2. B3aumMocBs3b MUCCUH, KOPIIOPATUBHOM 10 10 20
CTPaTEruy U CTPATErMH YIPABICHUS
YeJI0BEYECKUMH pecypcaMy KOMIIaHUH
Tewma 1.3. Ilponiecc pa3paboTKH cTpaTeruid
YIpaBJIEHUS YEI0BEUECKUMHU PeECypcaMu

Paznen 2 ®opmupoBaHue U NPUMEHEHUE
CTpaTeruil ynpasjeHus 4€JI0BEUECKUMHU
pecypcamu

Tema 2.1. ITogxoas! kK pOPMUPOBAHUIO CTPATETHA
YIPaBJICHUS Y€IOBEUYECKIUMH PeCypcamMmu 7 7 27
Tema 2.2. @opMHUpOBaHUE CTPATETUN YIIPABICHUS
YeJI0OBEUECKUMH pecypcaMu

Tema 2.3. Peanusanus crpaTeruil yrpaBieHUs
YeJIOBEUECKUMHU pecypcaMu

Hroro B cemecrpe: 17 17 47

Hroro 17 17 0 0 47

[IpakThueckass TMOATOTOBKA 3aKJIOYAETCd B  HEMOCPEIACTBEHHOM  BBINOJHEHUU
oOy4JaloImuMHUCs  OMNpEAENeHHBIX  TPYOOBBIX  (yHKUMIA,  CBSI3aHHBIX ¢  Oynayiei
npodeCcCHOHATBHOMN 1A TETbHOCTBIO.

4.2. CopnepxaHue pa3/ie]IoB U TE€M JICKIIHOHHBIX 3aHATHH.
ConeprxkaHue pa3iesioB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B Ta0uIE 4.

Ta6mmia 4 — ComepxaHue pa3zesioB U TeM JEKIIMOHHOTO UK

Homep
paszena HasBanwue u copepikanue pasaeiioB U TEM JEKIIMOHHBIX 3aHATHI
/ TEMBI

1 IMoaxoabl K cTpaTern4ecKoMy YNpaBJIeHUIO YeJIOBeYeCKUMH pecypcaMu

Tema 1.1. Ilenu 1 KOHIENUMS yIPABICHUS Y€TOBEUECKUMH PECYpCaMH

Onpenenenue ynpasieHus: udenoBedeckumu pecypcamu (YP). Llenu ynpapnenus
YEJIOBEUECKMMU pecypcaMu. Poiib 4enoBeUYEeCKUX PECYpPCOB B CTPATErMUYECKOM yCIEXe
opranu3anyu. OCHOBHBIC BUBI ACSITEILHOCTH B cepe ynpapineHus YP.

OO0mas cxemMa CTpaTernyeckoro IMpolecca YIpaBlIeHUs YeJIOBEUYECKUMU pecypcaMu B
opranuzaiuu. OO01acTh MPUMEHEHHUS] U BO3MOXKHOCTH CTPAaTETMYECKOTO YIpaBJICHUS
YP. YnpapieHue 4en0BeYECKUMHU PECYPCAMU U YIIPABICHUE TTEPCOHATIOM.

Pa3paboTka KOHIIETIIINY YIIPaBICHUS YEIOBEYECKUMHU pecypcaMu. Moienu ynpaBlieHus
YeJI0BEUECKUMU pecypcamu. JlasbHelIee pa3BUTHE KOHIENnuu ynpasiieHus YP.




Tema 1.2. B3auMOCBSI3b MUCCHHU, KOPIIOPATUBHOM CTPATETHH U CTPATETHM YIIPABICHUS
YeJI0BEYECKUMH peCypcaMi KOMIIaHUH

Crparernyeckoe BHJEHUE U €0 BIUSHHE HAa (POPMUPOBAHUE CTPATETHU OpPraHU3aLHH.
Muccus opranu3anuy. 3aMHTEPECOBAHHBIE CTOPOHBI B ACSITEIbHOCTA OpraHU3aliH.
lenmn opranusanuu, crparerudyeckue meau. I[Ipuopurersl 1ened, HUHCTPYMEHTHI
nesnenojaradvs. B3aMMOCBs3b NpeIHA3HAYCHMS, LEJNEH, MOJUTHUKA W JEHCTBUHU
opranusanuu. CTpaTernyecKue Lein yIpaBIeHHs YEI0OBEYECKUMHU PECypCaMHu.

Mecto  cTpareruum  yIpaBi€HMsI ~ YEJIOBEUECKMMU  pecypcaMM  KOMIIaHHH.
Crparernueckass nupamuga. KoprnopatuBHble cTparerud.  buszHec-cTpaTerumu.
@OyHKUMOHANbHBIE cTpareruu. OnepannoHHble crparerud. @opMUpOBaHUE CTpaTEruil
yIpaBJIeHUsl 4eJoBeYeCKMMH pecypcamu. Knaccupukanus M XapakTepUCTUKU THUIIOB
crpareruii ymnpasineHus YP: «cTparerus ynep:kaHus I€pCOHAa», «CTpaTerus
OOHOBJIICHMs TIE€pPCOHANa», «CTparerus TIHMOKOCTH». B3auMMOCBA3b KOpHOpaTUBHON
CTpaTEruy U CTPATEruy yIpaBiIeHUS YEJIOBEUECKUMHU PECYPCAMH.

Tema 1.3. Ilporecc pa3pabOTKu CTpaTeTuid yIpaBJICHHS Y€TOBEYCCKUMH PECypcaMmu
@unocodust oTHOIIEHUS K paOOTHHWKAaM JaHHOW opraHu3anuu. JKecTKui Moaxon K
YIPaBJICHUIO YEJIIOBEYECKUMHU peECypcaMi HMCXOIUT U3 (GpUIocoPpuu, OpPUEHTHPOBAHHON
Ha MHTEpPECHl MNPEANPUATHS, PpacCMATPUBAET JIIOAEH B KauyeCTBE YEJIOBEUYECKOIO
KanuTana. ['MOKuii MOIXOAbl K YIPaBJIEHUIO YEJIOBEYECKHMMHU pecypcaMH, KOTOPBIH
OCHOBAaH Ha IIKOJE€ YEJIOBEUECKHX B3aUMOOTHOLICHWM, JEIacT akLeHT Ha
KOMMYHMKAIUAX, MOTUBALIMY U JITUIEPCTBE.

OcCHOBHBIE BH[blI JIEATEIIBHOCTU B c(epe yNpaBlIeHUS YEIOBEYECKUMH PECypCaMH.
XapakTepHucTUKa Ipoliecca pa3paboTku cTpaTeruil ynpasienus YP.

[IpenmymiecTBa U OrpaHMUYCHMs] Pa3HbIX METOAOB M IOAXOJO0B K (OPMHPOBAHUIO
CTpaTErui ynpapjIeHUs YEJI0BEUYECKUMU PECYPCAMH.

MHCTpyMEHTBI CTPaTErnuecKoro aHajnu3a pecypcoB U CIIOCOOHOCTEN MPEANPHUATHS.
@dunocodust OTHOIIEHUS K pabOTHHKAM JaHHOW opraHu3anuu. JKecTkuid moaxon K
YIPABJICHUIO YEJIIOBEYECKUMHU peECYpcaMi HCXOIUT U3 (PUI0cOPpUU, OPUEHTHPOBAHHON
Ha MHTEpPECHl MNPEANPUATHS, pPAacCMATPUBAET JIIOAEH B KauyeCTBE YEJIOBEUYECKOIO
Kanurasa.

I'nGkuit MOAXOBI K YIPaBICHUIO YEIOBEYECKUMHU PECypcaMu, KOTOPbIM OCHOBaH Ha
IIKOJIE YEJIOBEYECKUX B3aMMOOTHOLICHWM, JENaeT akKIEeHT HAa KOMMYHHKAIUsX,
MOTHBALIMH U JUIEPCTBE.

XapaKkTepucTUKa MOAXO0Ja K KOMIUIEKCHOMY aHalIM3y JCHCTBYIOIIUX CTPYKTYPBI,
KYJIBTYpBl U TIPOIIECCOB MPEANpUTUs, ucronb3yss moaenb COPS-anammza (Culture,
Organisation, People, Systems) as paszperieHus ynpaBJieHuIeCKOW MPoOIeMBbI.
[IpeumymiecTBa M OrpaHMYCHHS Pa3HBIX METOAOB M IMOAXOJ0B K (hOPMHPOBAHUIO
CTpaTErui ynpaBIeHUs YEI0BEYECKUMHU PECYPCAMH.

®opMupoBaHHe M TNpPHUMEHEHHE CTpaTeruii yNpaBJeHUS 4YeJ0BeYEeCKHMU
pecypcamMu

Tema 2.1. Tlomxompl K (OPMUPOBAHUIO CTPATETUH YIPaBICHUS YEITOBEYCCKUMHU
pecypcami.

VYnopaBieHue, OpUEHTUPOBAHHOE Ha BBICOKHME TIOKazaTend paboTel. Mogens
YIOpPaBIEHUS, OPUEHTUPOBAHHOIO HAa  BBICOKMM  YPOBEHb  IPUBEP)KEHHOCTH.
VYnpasieHue, OpUEHTUPOBAHHOE HA BHICOKUI YPOBEHb y4aCTHSI.

@opMHpPOBAaHUE  CTPATETMUYECKOIO  COOTBETCTBMs.  XapaKTEPUCTHKA  BHEIIHETO
CTPATETNYECKOI0 U BHYTPEHHETO CTPATETMYECKOr0 COOTBETCTBHSI.

JloCTI)KeHHEe BEPTUKAJIBHOM COTJIaCOBAaHHOCTH — MHTETpanus CTpaTeruil Ou3Heca u
CTpaTeruii YIpaBJICHUsI YEIOBEUYECKUMHU pecypcamMu. BHYTpEHHss1 COIIaCOBAHHOCTH
Apyr C JPYrOM OCHOBHBIX CTPAaT€rMYECKHMX HWHHUIIMATHUB B OOJACTH YIpPaBJICHUS
YEJIOBEUECKMMU PECYpPCaMU U MOAXO0B K UX peaTn3alyH.




Tema 2.2. ®opMUpOBaHUE CTPATETUH YIIPABJICHUS YETOBEUYECKUMHU PECYPCAMU
Ilonsatne koHTekcra. OrpaHMuYeHHBIE M HEOIPAHMYEHHbIE cuUTyauuu. Kirouesble
XapaKTepUCTUKU  MpoOJeMHBbIX  cuTyauuid.  Ilpumepsl ~ OrpaHMyYeHHBIX U
HEOrpaHMYEHHBIX cuTyaruii. O0nagarens mpodIeMbl WM MOKPOBUTEIH MIPOCKTA, POJIb
MHHOBAIIMOHHOM TPYNIIbI UM KOMaH/Ibl IPOEKTA.

OcHOBHBIE 3TaIbl aHAIN3a TPoOIeMbl. OrpeieieHue CUMITOMOB M IPUYUH NMPOOJIEMBI.
[TocTpoeHne cxeMbl MPUYWH U CICACTBUH I aHATN3a YIPABICHUYECKOW MPOOIEMBI.
JluHeliHass MoOZENb CTPAaTErMYECKOro CTpaTeruil  YIpaBiICHUS 4YEJIOBEYECKUMH
pecypcamu. Ctparerusi o0ecrieueHus yeloBeueckuMu pecypcamu. CtpaTerus pa3BUTHS
4esoBeYecKuX pecypcoB. Crparerusi pa3BUTUs TPYINOBBIX OTHoUIeHMH. CTparerus
BO3HArpa)KJcHUsI.

CooTHOIIEHNE CTpaTeTWy YIpaBICHUs YEJIOBEYECKUMH pecypcaMu M IMPUYUH
BBISIBIICHHOHW YIPaBIICHUYECKOU MPOOIEMBI.

Tema 2.3. Peann3zanus crpaTeruil yrpaBiIeHHs YEJI0OBEUECKUMU pecypcaMu

[IpoGnembl peanu3anuu cTpaTeruil yrpaBieHHs YEIOBEUECKUMU PECYpCaMu.
CooTBeTCTBHE CYIIECTBYIOLICH OpraHU3allMOHHOM KYJIbTYphl BBIOPAaHHOW CTpaTeruu
yIpaBieHUs] 4eJoBeuecKUMH pecypcamu. CTpaTerndeckue (QakTopbl, BIUSIOUIUE HA
(dbopMHpoBaHKE OPraHU3AIMOHHON KyIbTYpbl. CTpaTernueckasi pojib OpraHu3alMOHHON
KYJIbTYpPHI.

KynbrypHast cerb opranuzamuu no moaenu JxoHcoHa. Tumbl OpraHu3aliMOHHBIX
KynbTyp mno Moaenu Xanau u  wmoaenu Jluna u  Kennemu. CoorBercTBHe
OpraHU3alMOHHON KYJIbTYpbI CTPYKTYpaM M CUCTEMaM OpraHU3aliu.

Crparerusi ynpaBieHHUs YEJIOBEYECKMMHM pecypcaMu M HHHOBauuu. PopMUpoBaHUE
BHEIIIHETO cOOTBEeTCTBUA. KOoMaHIBl cTpaTerndeckoro ymnpasieHus. Poiau B komaHgax
CTpaTErMYeCcKOro ynpasieHHs. MaTpulia UHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH.
Crpareruu yrnpasiaeHUs CI0KHBIMA HOBOBBEJICHUSMH. AHAJIN3 TOJIS CUJL.

JInpepcTBO B CTpaTern4eckoM MEHEIKMEHTE.

CootBercTBHE OpraHu3alMOHHOMN CTPYKTYPBI HOBOBBE/ICHHUIO. [TpruunnbI
CONPOTHBIICHUST M3MEHEHHUs M. CriocoObl MpeogosieHus: conpoTuBiIeHUsAM. CTpaTerus
ydacTus U oOpa3oBaTeibHasi CTpPAaTerusi HOBOBBEACHHUS.

OOecnieueHre 4eI0BEYECKUMH pecypcamu: Mouck u oroop. Ilogxonsl K pa3BUTHIO U
oOyueHuto nepcoHana. Bopieuenue u pacimmpeHue moIHOMOUNN epcoHaa.

4.3. Tlpaktuueckue (CeMHUHAPCKUE) 3aHATHS
TeMmbl MpakTHYECKUX 3aHATHHA U UX TPYJOEMKOCTb IPUBECHBI B TAOIUIIE 5.

Tabmmma 5 — [IpakTudeckue 3aHsITHS U UX TPYJT0EMKOCTh

N3 Hux Ne
Dopmsbl Tpyno- .
No . MPaKTUYECKOM | pazaena
Tembl IpakTHUECKUX 3aHATUI MPaKTUYECKUX €MKOCTb,
n/m . MOATOTOBKH, |JAHUCLHUII
3aHATHI (dac)
(dac) JIMHBI
Cemectp 2
1 | Ucnonw3ys MoaeIb «KeCcTKoro» | Mumepakmusnas 4 4 1
U «MATKOTO» MOAX0/Aa K ¢opma. Pemenue
YIPaBIECHUIO YeTTOBEUCCKIUMHU CUTYaIlMOHHON
pecypcamu (YUP) nate cBoe 3amaun. AHanu3
TOJIKOBAHUE U 000CHOBAHUE yueOHOI CUTyallnH,
MIPUMEHEHHIO BBISBICHHOM JUCKYCCHSI B MaJIbIX
cocrassironiet crparerun YUP. | rpynnax.
2 | Onpenenuts U chopMyaupoBaTh | Mnmepakmueras 2 2 1,2




CTpaTernyecKue 1enu ¢opma. Pemenue
OpraHM3aINH CIETYIONINX CUTYaIlMOHHON
KaTeropuii, UCIONb3ys 3aJlauH.
SMART-xapakTepucTHKH Lienen
3 | Ucnonb3yst TEOPETUICCKYIO Hnmepaxmusnas 4 4 1,2
MO/IeJIb IOJXO0/10B K pazpaboTke | ¢popma. Pemenue
ctpareruii YUP, onpenenuts U | CUTYyallMOHHOMN
JaTh CBOE TOJKOBAaHUE 3ama4yn. AHaIH3
MPUMEHEHUIO TAaHHOTO MoXoAa | yueOHOM cuTyaluu,
KaK BBISIBJICHHOW COCTABJISIFOIIECH | TUCKYCCUS B MaJIbIX
ctpareruu YUP, nate rpymnmnax.
XapaKTEPUCTUKY IIPUMEHAEMOMN
CTpaTEeTUu.
7 | IlpoBectu KpUTHUECKUN aHAMU3 | MHmepakmueHas 6 6 2
Y OLICHKY IPUMEHEHHUS ¢opma. Pemenue
CTpaTeruu yIpaBICHUS CUTYaIlMOHHON
YeJI0BEYECKUMH pecypcamu 3ajaun. AHaIHU3
KOMITAaHUH, HCIIONIb3Ys MOJIENb | Y4eOHOU CUTYyallHH,
COPS-ananuza TpyIIoBas
JTUCKYCCHS
8 | IIpe3enTanus 1mo pe3yibraram Huckyccus B o0mieit 1 1 2
CTPaTErMYECKOro aHaIn3a rpynmne.
Bcero 17 17
4.4. JlabopaTopHbIe 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M UX TPYJOEMKOCTh IPUBEIEHBI B TA0IHUIIE 6.
Tabnuna 6 — JlabopaTtopHble 3aHATHS U UX TPYJOEMKOCTh
N3 Hux Ne
Ne HaunmenoBanue 1abopaTopHbIX paboT TPyAOCMKOCT®, | MPAKTHHECKOM | pasiera
/o (qac) MOJATOTOBKH, | JHCIIHAI
(gac) JIUHBI

Y4eOHBIM MJIAaHOM HE IPEAYCMOTPEHO

Bcero

Tabnuna 7 — Bunbl caMocToATeIbHOM paboThl U €€ TPYJO0EMKOCTh

4.5. KypcoBoe mpoeKTUpOBaHKE/ BHITIOTHEHUE KyPCOBOU PabOTHI
Y4eOHBIM IJIAHOM HE TIPEAYCMOTPEHO

4.6. CamocrosiTenbHas paboTa 00yJaromuxcs
Bunsl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh NPUBEIEHBI B Tabnuue 7.

. Bcero, | Cemectp 2,
Bun camocrositenbHOM paboThI
qac qac
1 2 3
N3ydeHne TeopeTHIecKoro Marepuana 31 31

nucturuHbl (TO)

Kypcooe npoexruposanue (KII, KP)

Pacuetno-rpaduueckue 3aganus (PI'3)

Brimonnenue pedepata (P)




[TonroroBka K TEKyIIeMy KOHTPOJIIO 8 8
ycneBaemoctu (TKYVY)
Jomamruee 3aganue (/13)
KonTponbsabie paboTs! 3a0uHiK0B (KP3)
[ToaroroBka K MpOMEKYTOUHOM 8 8
arrectanuu (I1A)

Bcero: 47 47

5. Ilepeuensb yueOHO-METOIUIECKOTO 0OECIICUCHHUS

JUISL CAMOCTOSTEILHON PabOThl 00YUYaAIOIMIUXCS 110 AUCITUTUTHHE (MOIYJTIO)
Y4eOHO-MeTOINYEeCKHE MaTepuallbl ISl CAaMOCTOSTENIbHOW paboThl 00yYaromuXcs yKa3zaHbl B

mar. 7-11.

6. IlepedeHs nMe4aTHHIX M AIEKTPOHHBIX Y4EOHBIX N3AAHUIHI
[lepeuyeHpb neUaTHBIX U SJIEKTPOHHBIX Y4eOHBIX M3IaHUH MpHUBEACH B Tabmuie 8.

Tabnuua 8— [lepeyeHb MevyaTHBIX U AJIEKTPOHHBIX YUYEOHBIX U3TAHUN

Mudp bubnuorpaduyeckas ccoiika / K-Bo 7k3. B
URL azpec o6ubnuorexe
Hlugp 6
bubnuomere I'VAIT Haumenosanue neuamnoeo yuebno2o uz0anus Kon-60 k3.
336 CucreMHOe yrpaBlieHUE OPraHU3alMOHHBIMU 50
I128 n3MeHeHusIMU: y4e0.-meroa. nmocodue / A. b. Ileconkuii,
C. C. Cueros. — CII6.: T'YAII 2021. - 171 c.
URL aopec * Haumenosanue snexmponnozo yuebrHo2o uzoanus

https://znanium.ru/
catalog/document?i
d=446998

Kaprarmosa, JI.B. Yupasienue denoBeueckuMu pecypcamu /
JI.B.Kapramosa. — MockBa: TH®PA-M, 2025. — 235 c. -
(YaeOnuku aiis nporpamMmmel MBA).

https://znanium.ru/
catalog/document?i
d=466341

Ky3smuna H.M. KagpoBas noauThka Koprnopanuu:
moHorpadwus / H.M. Ky3emuna. - M.:HUL] UHOPA-M,
2026. - 167 ¢. — (Hay4nas MbICIIb).

https://znanium.co
m/catalog/documen
t?id=347716

Bnosuna, O.A. CtpaTerus KagpoBOro MEHEI)KMEHTA:
yuebHoe mocooue / O.A. BaoBuna, C.J1. Pe3nuk, O.A.
CaspikuHa ; mog o6mi. pea. npod. C.J1. Pe3nuka. - Mocksa:
NH®PA-M, 2020. - 167 c. - (Beicmiee oOpa3oBaHue:
Marucrparypa).

https://e.lanbook.co
m/book/149842

Konersunoga, E. FO. Ctparernueckoe yrpaBieHue
nepconanom. Kpatkuii kypc : yuebHoe mocooue / E. 1O.
KonerBunoBa. — Mockaa : IIpocnekt, 2015. — 144 c.

https://znanium.ru/
catalog/document?i
d=441282

VYrpasneHre mepcoHaioM OpraHU3aIiy : Y4eOHUK / IO
pen. A.Sl. KuGanosa. — 4-e u3f., nom. u nepepad. —
MockBa: UTHOPA-M, 2024. — 695 c¢. — (Bricuiee
o0Opa3oBaHme).

https://e.lanbook.co
m/book/443084

CoBpeMeHHbIE TEXHOJIOTUN Pa3BUTHS U OLIEHKU NIepCoHaa :
yuebHoe mocooue / 0. b. Koctposa, O. E. I'ynkosa, 1. B.
Carrapoga, O. O. [llubapmmuna ; mox pexakiueii 0. b.
KoctpoBoii. — Mocksa : MYUB, 2024. — 283 c.

https://znanium.ru/
catalog/document?i
d=443238

Yynanosa O.JI. YnpasieHre KOMIECTCHIUSIMU: YIeOHUK /
O.J1. YynanoBa. — Mocksa: UHOPA-M, 2024. — 232¢. —
(Bricmiee oopazoBanue: Maructparypa).
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https://znanium.ru/
catalog/document?i
d=377160

VYrpaBieHre KOMICTEHIIMSIMU: CTPYKTYpa, HHCTUTYTHI,
MeXaHU3MbI: MOHOTpadus / 1o 00111, pe.

P.M. Huxeropoauesa u C./[.Pe3nnka.— Mocksa: UHOPA-
M, 2021. — 208 ¢. — (HayuHasi MbICIIb).

https://znanium.co
m/catalog/documen

t?id=421748

Crtparern4eckuii MEHEDKMEHT: POCCHICKUNA U 3apyOeKHBIN
omnbIT : MoHOrpadus / M.C. Cantanosa, A.B. bopmiesa, 11.B.
CoknakoBa, 1.JI. Cypar ; nog Hayd. pea. M.C. CanranoBoi
; HOY BO «Axkanemus ynpaBlieHUS] U TPOU3BOJICTBAY. - 3-€
u3a. - Mocksa : M3narenbcko-Topropas Kopropamnus
«JlamkoB u K°», 2022. - 246 c.

https://e.lanbook.co

m/book/60436

Apwmctponr, M. YnpaBneHue pe3yabTaTUBHOCThIO: Cucrtema
OIICHKH PEe3yJIbTaTOB B ICWCTBUU : yueOHOE TTocobue / M.
ApwmcTtponr, A. bapoHn ; Hayunbie pegaktopsl C. Typko, oz
penakmueit M. bpanneca. — Mocksa : AnpniuHa [Ta0mumep,
2011. — 250 c.

https://znanium.co
m/catalog/documen

t?1d=367315

3y0, A.T. YpaBieHue CTpaTernueCKUMHA U3MEHEHUSMHU B
opranuzarusax: yaeonuk / A.T. 3y0. - M.: U] «®OPYM» :
NH®PA-M, 2019. - 384 c. - (Bsiciiee o6pa3oBaHue)

https://znanium.co
m/catalog/documen

t?1d=391860

Crpareruveckoe yrpaBieHHE U3MEHEHUSIMH : YI€OHHK /
O.B. Koxepuna, H.B. Canuenko. — Mocksa : UTHOPA-M,
2022. — 464 c. — (Bricmiee oOpazoBanue: bakanaspuar).

https://znanium.ru/
catalog/document?i
d=482812

bacosckuit, JI. E. CoBpeMeHHBIN CTpaTerMuecKuil aHaIn3:
Vuebnnk / bacosckuii JI. E. - M.: HUL] UH®PA-M, 2026. -
256 c. (Beicuiee oOpa3oBanue: Marucrparypa)

https://znanium.co
m/catalog/documen

t?i1d=375825

CuMmoHoBa, A.A. ITHHOBAaIlMOHHO OPUEHTUPOBAHHAS
MOATOTOBKA K ICAAarori4€CKOMY MCHC[’KMCHTY B
HEIMPEPHIBHOM PO ECCHOHATPHOM 00pa30BaHUMU.
monorpadus / A.A. CumoHoBa. - 2-e u3., nepepad. u JIo1l. -
Mocksa: UTHOPA-M, 2021. - 134 c. - (Hayunast MbICTIB).

https://znanium.ru/
catalog/document?i
d=432121

[elineka, A.B. YpaBiieHuE 4eJI0BEYECKUMU PECYPCAMU :
VYuebnuk ni1st 6akanaBpos / A.B./leitneka, B.A. becnanbko.
- 4-e u3n., crepeotun. - M.: 3marenbcko-ToproBast
koproparus «Jlamkos u K», 2023. - 388 c.

https://znanium.ru/
catalog/document?i
d=366957

['ytHOB, P.P. [IpO€KTHO-OpUEHTUPOBAHHOE YIIPABICHUE
YeloBeYeCKUMH pecypcamu opranusanuu / P.P. ['yTHOB. - 2-
€ u31., 2J1. - MockBa: Yensounck : Cormym, 2020. -
(MoHOTpadus).

https://znanium.ru/
catalog/document?i
d=400057

VYrpaBieHre HHHOBAIMOHHBIMU MIPOCKTAMH : YIeOHOES
noco6wue / [Tox pen. B.JI. [TonoBa. — Mocksa : UHOPA-M,
2022. — 336 c. — (Bricmiee obpazoBanue: bakanaBpuar).

https://znanium.ru/
catalog/document?i
d=438565

VYrpaBiieHre 4eT0BEUECKIUMHE PECYPCaMH : TEOpHUs U
npakTuka : yue6. mocodue / A.C. JIndmmi. — Mocksa:
PUOP: UHD®PA-M, 2024. — 266 c. — (Briciiee
oOpasoBaHme).

https://znanium.ru/
catalog/document?i
d=361005

OpranuzanuonHas KyapTypa: YueoHoe nocodue / A.Il,
banamos - MockBa: ByzoBckuii yaeonuk: MTHOPA-M,
2021. - 278 c.

https://znanium.ru/
catalog/document?i
d=398897

Conomannauna, T.O. Opranu3alnroHHas KyJabTypa B
TabIIMIaxX, TEeKCTaxX, Kecax u cxemMax: yueOHO-METOINIeCKUe
martepuansl / T.O. Conomannnuna. - Mocksa: THOPA-M,
2021. - 395 c. - (Bsicmiee oOpa3oBaHue):
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https://znanium.ru/
catalog/document?i
d=431792

TexHosornu 00y4eHus ¥ pa3BUTHS IIEPCOHATA B
opranuzaiuu: yaeonuk / nmox pea. M.B. Ilonesoii. —
Mocksa: UTHOPA-M, 2024. — 273 c. — (Bricuiee
o0Opa3oBaHme):

https://znanium.ru/
catalog/document?i
d=168662

HypakoBa, 1.b.Ynpasnenue nepconaaom: oT00p U HalM.
HccnenoBanue 3apyoexxHoro onbita: MoHorpadus / 1.b.
Jypakosa. - M.:MH®PA-M; Znanium.com, 2017. - 160 c.

https://znanium.ru/
catalog/document?i

Cucrema Bo3Harpaxenus: Kak paspadorars nemu u KPI/
Bernyxckux E.H., - 3-e uza., nepepad. u gom. - M.:

d=472648 Anpnuna [Ta6mumep, 2016. - 218 c.

https://znanium.ru/ | Iatmacos, O. FO. MapkeTHHT nepcoHana: y4eOHUK st
catalog/product/20 | 6akanaspos / O. lO. [1atnacos. - 4-¢ u3., crep. — MockBa:
83010 N3 narenbcko-Toprosas kopropamus «/lamkos u K°», 2023.

—382c.

https://znanium.ru/
catalog/document?i
d=460631

[TanoB M.M. OuieHka IeSITENbHOCTH U CUCTEMA YIIPABICHUS
kommnanueit Ha ocaoBe KPI: mpaktuueckoe mocobue / M.M.
ITanoB. — Mocksa: UHOPA-M, 2025. — 255 ¢. —
(ITpocto, KpaTko, OBICTPO)

https://znanium.ru/
catalog/product/22
34269

IToptep, M. KonkypeHnTHas crparerus: MeTtoauka aHaiauza
oTpaciyiell U KOHKYPEHTOB : METOIMYECKHE PEKOMEHIAITNH /
M. Iloprep. - 6-¢ u3a. - Mocksa : Anerinaa [Tabmumiep,
2026. - 456 c.

https://znanium.ru/
catalog/document?i
d=303165

VYnpasnenue napopmaryeid 1 3HAaHUSIMH B KOMITAHHH:
yuebnuk / C.H. Cenerxos, H.B. [lnenposckas H.B. — M.:
NH®PA-M, 2018. — 208c + Jlomn. maTepuan

https://znanium.ru/c
atalog/product/2234
242

VYnpasnenue pe3yabTaTuBHOCTHIO: Kak mpeo101eTh pa3pbiB
MEXy OOBSIBIEHHON CTpaTeruel U pealbHbIMU
MpoIeccaMu: IpaKTuIeckoe pykoBoacTBo / I'. Kokuns. -
Mocksa : Uuremnexr. Jlur., 2026. - 316 c.

https://znanium.ru/
catalog/document?i
d=289990

VYmpaieHre Ka4eCTBOM MHTEIIEKTYallbHOTO KanuTaa
camMoo0ydJaronieiics opraHu3alii B 9KOHOMUKE 3HAHUH /
Camuxona U.C. - M.: M3narenbCcko-TOproBasi Koprnoparus
HamxoB u K, 2015. - 147 c.

https://znanium.ru/
catalog/document?i
d=424922

DopMUpPOBaHKHE OPraHU3AUOHHON CTPATETHH YIIPABJICHUS
KaJ[POBBIM MMOTEHIIUAIIOM: KOMIIETCHTHOCTHBIN TOJIXO/;
moHorpadus/ H.M.Ky3emuna, O.B.TonctskoBa - Mocksa:
NH®PA-M, 2023. - 94 c.- (Hay4nas MbICIb)

http://znanium.com
[/catalog.php?booki
nfo=420370

AyTcopcuHr u ayrcTaUHT: BRICOKHE TEXHOJIOTUH
MEHeIKMeHTa: YueOHoe nocobue / b.A. Anuukun, 1.J1.
Pynas. - 2-e u3z., nepepab. u gom. - M.: HUL] UHDOPA-M,
2014. - 320 c.

[Ipumeuanue: * pexxuM AOCTyNA: Ui aBTOPU30BAHHBIX MOJIb30BATEIIECH.

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB

H(}OPMaLIMOHHO-TEIEKOMM YHUKAIITMOHHOM ceTu «IHTepHeT»

Ilepeuenn

TGHGKOMMYHHK&HHOHHOﬁ CETH

SJICKTPOHHBIX O6p8.30BaTeJIBHbIX

«HTEpHETY,

pecypcoB

npuBeseH B Tadmmuie 9.

UH(POPMALMOHHO-
HEOOXOIMMBIX JUIS OCBOCHHUS JHMCIHITIMHBI


https://znanium.ru/catalog/document?id=431792
https://znanium.ru/catalog/document?id=431792
https://znanium.ru/catalog/document?id=431792
https://znanium.ru/catalog/document?id=168662
https://znanium.ru/catalog/document?id=168662
https://znanium.ru/catalog/document?id=168662
https://znanium.ru/catalog/document?id=472648
https://znanium.ru/catalog/document?id=472648
https://znanium.ru/catalog/document?id=472648
https://znanium.ru/catalog/product/2083010
https://znanium.ru/catalog/product/2083010
https://znanium.ru/catalog/product/2083010
https://znanium.ru/catalog/document?id=460631
https://znanium.ru/catalog/document?id=460631
https://znanium.ru/catalog/document?id=460631
https://znanium.ru/catalog/product/2234269%C2%A0
https://znanium.ru/catalog/product/2234269%C2%A0
https://znanium.ru/catalog/product/2234269%C2%A0
https://znanium.ru/catalog/document?id=303165
https://znanium.ru/catalog/document?id=303165
https://znanium.ru/catalog/document?id=303165
https://znanium.ru/catalog/product/2234242
https://znanium.ru/catalog/product/2234242
https://znanium.ru/catalog/product/2234242
https://znanium.ru/catalog/document?id=289990
https://znanium.ru/catalog/document?id=289990
https://znanium.ru/catalog/document?id=289990
https://znanium.ru/catalog/document?id=424922
https://znanium.ru/catalog/document?id=424922
https://znanium.ru/catalog/document?id=424922
http://znanium.com/catalog.php?bookinfo=420370
http://znanium.com/catalog.php?bookinfo=420370
http://znanium.com/catalog.php?bookinfo=420370

Tabmuma 9 - IlepedeHp OJIEKTPOHHBIX O0pa30BaTENbHBIX PECYpPCOB HMH(POPMAIIMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTu « HTepHeT»

URL anpec HanmenoBanmue

https://pro.quap.ru/ DNEeMEeHTHI 2NIEKTPOHHOTO Kypca (3aHaHusl ISl TOATOTOBKU

K 3aHsATHEM) pa3menieHsl BHyTpu 1o DUOC I'VAIL
«HTerpUpOBaHHas cpeia 00YICHUSD)

https://Ims.quap.ru MynbTuMeaniiHbIE  TpPE3eHTAllMd 10  JAWCIUIUIAHE

pa3MelleHbl B cucTeMe TUCTaHMoHHOro ooyuenus ['Y AIl

8. Ilepeuens nHPOPMAITMOHHBIX TEXHOJIOTHUIA

8.1. [lepeyeHp mTPOrpaMMHOTO 0OECHEUEHUs, HCHOJIb3YEeMOI0 IPH OCYIIECTBICHUU
00pa30BaTENBFHOTO MpOoIiecca MO AUCIUIIINHE.
[lepedyeHpb UCIONB3yeMOTr0 MPOTPaMMHOT0 obecrieueHus npeacrasieH B Tadnuie 10.

Ta6mmia 10— [Tepeyers mporpaMmMHOTO 0OeCrieueHUs

Ne n/m HaumenoBanune
[IporpammHbIe cpecTBa 00IIET0 HA3HAYCHHS

1 OnexrpoHHas HH(popMamonHo-o0pa3oBaTenbHas cpena I'Y Al «MuTerpupoBanHas
cpena ooyuenwusi» (https://pro.quap.ru/) paspaborana corpyaaukamu 'Y AIT (BBeneHa B
skcmuryaTaruto npukazom ['YAII ot 06.06.2017 Ne 05-215/17), nepedeHs Moaysei u
uX (QYHKIIMOHAILHOE Ha3HAYCHHE U3JI0XKEHBI 1Mo cchlike https://quap.ru/it/system/iso

2 OdunmanbHpIl callT 00pa3oBaTebHON OpraHu3amuu B ceTH «MHTepHeT»
(https://quap.ru/), paspadoran corpyaaukamu ['Y ATl (BBeeH B 3KCILTyaTaIHIO
[Mpukazom ['YAII ot 23.03.2023 Ne 05-145/23)

3 Microsoft Office 2019 (moroop 'YAII, undopmanus o TUIEH3UH PEACTABICHA IO
ccbuIKe https://guap.ru/it/system/iso/po)

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEMBIX pu

OCYIIIECTBIICHUU 00Pa30BaTEILHOrO MPOoIlecca Mo JUCITUILTHHE
[lepeyeHb HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B
Tabymue 11.

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CUCTEM

Ne mi/m HaumenoBanue

1. OnexkTpoHHBIN KaTanor oudauoreku 'Y Al ¢ noctymom k 6a3e MOJTHOTEKCTOBBIX
u3nanmii (https:/lib.guap.ru.), mocTyn yepe3 TUYHBINA KaOMHET YUTATEIS
o6ubmnorexku ['YAII

2. Hayunas snextponnast 6udnunoreka «cLIBRARY» (https://elibrary.ru/), noctym
4yepes TUYHbIN kabuHeT untarens oubmotexu 'Y Al a takke no IP -agpecam
I'YAII

3. 3BbC «Jlanw» (https://e.lanbook.com/), nocTyn yepe3 TUUHBIN KaOMHET YUTATEIIS
oubmmorexku ['Y Al a Taxxe no [P -agpecam 'Y AII

4, 3BC Znanium (https://znanium.ru/), moctym uepe3 JINYHBIA KAOWHET YATATEIS
oubmmorexku ['Y Al a Taxxe no [P -agpecam 'Y AII

5. O6pazoBarenbHas mwiatpopma «tOpaiit» (https://urait.ru/), nocrym yepes THYHBIH

kabunet uynrtarens oundmuorexu 'Y All, a taxoke mo IP -anpecam ['YAII



https://pro.guap.ru/
https://lms.guap.ru/
https://pro.guap.ru/
https://guap.ru/it/system/iso
https://guap.ru/
https://guap.ru/it/system/iso/po
https://lib.guap.ru/
https://elibrary.ru/
https://e.lanbook.com/
https://znanium.ru/
https://urait.ru/

9. MarepuanbHO-TeXHUUYECKasI O0a3a
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOOUMOW I  OCYILECTBIICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUIIINHE, TPeCTaBieH B Tadmiel 2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKOH 0a3bl

Howmep aynutopuun

(pu
HEOOXOIMMOCTH )

Ne HaumeHoBaHME COCTaBHON 4acTH
n/n MaTepHaIbHO-TEXHUUECKOH 0a3bl

1 | Yuebnas aynmuTopus Aisi 3aHATHH JICKIIMOHHOTO THIIA, JUIS
TPYNIIOBBIX W WHAMBUAYAJIbHBIX KOHCYJIbTALMW, UISI TEKYILETO
KOHTpOJII M IPOMEXKYTOYHOW arrecrauuu. MynbTuMenuiHas
JIEKIIMOHHAS ayIUTOPUSL: CHelMaIu3upOBaHHAS Mebernb;
TEXHUYECKHE CPEJCTBa 00yUEHUs, CIyXallue JUIsl IPeICTaBICHUS
yaeOHOI uHpopmaruu OOJTBIITON ayJIMTOPHH; Habop
J€MOHCTPALIUOHHOTO o0opyIoBaHuUs (MnTepakTuBHBIN
MYJIbTUCEHCOPHBIN TUCIUICH Ha mepekatHou croiike FocusTouch
Huaronans 70" — 1 mr., [I9BM - 1 mr.); OGecniedyeH AOCTyI B
AJIEKTPOHHYIO HWH(OpMannoHHO-o0pa3oBaTenbHyo cpeny ['YAIL
T10 JIOKAJIbHON BBIYUCIIUTEIHHON CETH MU TOUKe nocTymna WiFi.

2 | YueOHas ayauTopus sl 3aHATHA CEMHHApCKOTO THIA (B TOM
YyHhclie  MPAaKTUYEeCKUX  3aHATUN), I TPYIIOBBIX U
WHAUBUAYAIbHBIX KOHCYNbTAllUd, M TEKYIIEro KOHTPOJSl H
IPOMEXKYTOUHOM aTTecTaluy, MOMEIICHUEe IS BOCHUTATENbHOM
paboTHL.

YKOMIUIEKTOBaHA CHEIUaTU3UpOBaHHON (yueOHOM) MeOenblo,
TEXHUYECKUMHU  CpPEACTBAMH  OOY4YCHMs,  CIYXKALUMH  JUIS
npeacTaBiIeHus yueOHOU nH(popmaIuu.

ObecnieueH  gocTynm B 3JGKTPOHHYIO  HMH(OpPMAIMOHHO-
obpazoBarenbHyto cpeny ['VAII mo mokaabHOW BBIYMCIUTEIHLHON
cetu wiu Touke nocryna WiFi.

3 [Tomemienue ansi caMOCTOSITENIBHON paboThl — uMTaimbHBIA 3anm | aya. 31-07
I'VAIIL: cnemumanusupoBaHHas wmeOenb, WiFi ¢ BBIXOAOM B | yyTanpHBIH 34T
BeruncuTenbHyl0 ceth ['YAII u MHTEepHET, 00ecnednBaromuii (yi1. JleHcoBera,
JIOCTYI B 3JIGKTPOHHYIO HMH(OPMALMOHHO-00pa30BaTEIbHYIO 1.14)

cpeny I'YAII u x mnoamucHeIM pecypcaM: «IJIEKTPOHHO- '
OubnuoreuHass cucreMa Znanium.comy, «M3marenabcTtBo JlaHb.

DNeKTPOHHO-OUOIMOTEeUHAS cucreMay, «IJNEKTPOHHO-
o6ubnuoreynas cucrema elibrary», konup-npunrep Kyocera KM-
2550

4 YuebHas ayauToOpuu Ui TOATOTOBKM M TIPOXOXKICHMS | IUIOIIAIKA c
IPAKTUKOOPUEHTUPOBAHHOIO  3K3aMEeHa —  IUIOIIAJKa, B | BO3MOXHOCTBIO
coorBerctBuM ¢ K.O.J[.  1n8 mNpakTUKOOPUEHTHUPOBAHHOIO | BBIXOJA B
9K3aMeHa 110 KoMIeTeHIuH «HTepHeT-MapKeTHHI» WuTepHer

10. Onenounsble cpeacTBa AJs NPOBEIECHUS IPOMEXKYTOUHOHN aTTecTalluu
10.1. CoctaB OIICHOYHBIX CPEICTBAJS MPOBEACHUS IMPOMEKYTOYHONH aTTECTAllUU
00ydJaronuxcs Mo IMCIUILIMHE TpUBeeH B Tadmmie 13.



Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB Il IPOBEICHHS IPOMEKYTOYHOH aTTeCTalluu

Bua npomexyTo4HOM arrecTanuu IlepedyeHb OLICHOYHBIX CPEACTB

DK3aMeH CHnucok BOIPOCOB K AK3aMEHY.
TecTsl.

10.2. B kayecTBe KpUTEpUEB OIECHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMN O00YyJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIINI, KoTopas mpuBeaeHa B Tabnune 14. B TeueHne cemecTpa MOXKET UCIOIB30BaThCS
100-6ammpHas ~ mKajga ~ MOAYJIBHO-PEUTHHTOBOM  CHUCTEMBbI ~ YHUBEpPCHUTETa,  IIpaBUja
UCIIOJIb30BaHUsI KOTOPOM, YCTAHOBJICHBI COOTBETCTBYIOUIUM JIOKATHHBIM HOPMATUBHBIM aKTOM
['YAIL

Ta6mmma 14 —Kpurepun ornieHkn ypoBHs chOPMUPOBAHHOCTH KOMITETCHITUMA

Or1eHKa KOMITETEHITUI

XapakTeprcTUKa c(hOPMUPOBAHHBIX KOMIIETEHLUIA
5-0aibHas mIKaia PAKTEp (op

— oOyyJaronuiicss TIyOOKO W BCECTOPOHHE YCBOWJI MPOTPaMMHBII
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIIEI0BATEIHLHO U TPAMOTHO €T0 M3JIaraer;

— ONMUpasiCh Ha 3HAHWS OCHOBHOW W JIOTIOMHHUTEIHHOW JIUTEPATYpPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C TPAKTUICCKOMN
NeSITeITbHOCTHIO HAITPABIICHHS,

— yMeJo 000CHOBBIBAET U apTYMEHTUPYET BBIIBUTACMBIC UM HJICH;

— JIeJIaeT BBIBOJIBI U 000O0IIECHMUS;

— cBOOOIHO BJIAJICET CHCTEMOH CTICIIMAIM3HUPOBAHHBIX MOHSITHH.

«OTIIMYHO»
(Ga4uTCHO»

— oOyyJaronuics TBEpI0 YCBOMII MPOTPAMMHBIN MaTepuai, TPaMOTHO U
110 CyH_IGCTBy usjgarac€t €ro, OHI/IpaHCI: Ha 3HaHUiA OCHOBHOI>'I
JIIATEPATYPEL,

— HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHYECKOW JIESITEIBHOCTHIO
HaHpaBHeHI/IH;

— apryMeHTHPYET Hay4YHBIE IT0JIOKECHNUS,

— JIeJIaeT BBIBOALI M 000OIICHHS;

— BJIAJIEET CUCTEMOM CNEIMATU3UPOBAHHBIX MOHSITUH.

<«XOPOLLIOY
«BaYTCHO»

— oOy4Jaronuiicss yCBOMJI TOJIbKO OCHOBHOW NPOTPaMMHBIA MaTepua,
o CymecCTBY H3JIaraCtT €ro, OIMUpasdChb Ha 3HAHHUA TOJIBKO OCHOBHOU
JIIATEPATYPEL,

— JIOMYCKaeT HeCYIIECTBEHHbIE OIIMOKU M HETOYHOCTH;

— UCHBITBIBACT 3aTPYAHCHHUA B IMPAKTUYCCKOM MNPHUMCHCHUU 3HAHUHU
HaITpaBJICHUA,

— cJ1abo0 apryMeHTHPYET HayYHBIE MOJIOKEHHUS;

— 3aTpynHsieTcs B GOpPMYJIUPOBAHUHU BBHIBOJOB M 00OOIICHU;

— YYaCTUYHO BJIaJCCT CUCTEMOH CTICTIMAJIM3UPOBAHHBIX HOHATHH.

«yZIOBJIETBOPUTEITHHOY
«GAuTEHO

— o0ydJaromuiics He YCBOWJ 3HAYUTEIBHOM 4YacTH IPOrPaMMHOIO
MaTepuana;

— JIONYCKaeT  CYLIECTBEHHblE  OMMUOKM W  HETOYHOCTH  IpHU
paccMOTpeHHUH MTPOOIEM B KOHKPETHOM HalpaBJICHUY;

— UCHBITHIBAET TPYAHOCTH B IIPAKTUUECKOM IPUMEHEHUY 3HAHUII;

— HE MOXET apryMEHTHPOBAaTh HAYUHBIE ITOJOKEHUS;

— He (OpMYIUPYET BEIBOJOB M 0000IIECHHUH.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aYTCHO»

10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bompocsr (3agaun) asis sK3aMeHa mpeacTaBieHsl B Tabmure 15.




Tabnuna 15 — Bonpocs! (3agaun) s 9K3aMeHa

Ne
/o

[Tepedyens BompocoB (3a1a4) 1S IK3aMeHa

Kon
WHMKATOpa

1

Onpenenure UeaU U KOHUEIIUIO YIIPaBICHUS YEIIOBEUECKUMU pecypcamMmu
(YP) m onummTe UX Ha3HaYEHUE B CUCTEME YIIPaBJICHUS OpraHu3aIuei.
OOBsCHUTE POJTh YEIOBEYECKUX PECYPCOB B CTPATETUIECKOM YCIIEXE
OpraHu3alyM, UCTIOJIb3Ys KIIFOUEBBIE COCTABIAOIINE KOHLenuuu YP.
Omnpenenure cTpaTernuecKue eIl KOMIaHUH, YKOKUTE CTPATErHuecKue
nenu B obnactu ynpasienust YP u nepedncinTe mpruopuTETHI IEIeH.
[lepeuncnnte OCHOBHBIE BUJIBI ACATEIBHOCTH B cepe ynpasienus YP u
CBSKUTE KOXKYIO JEATEIbHOCTh C €€ BKIAJ0M B IOCTHKEHUE
CTPATErNYECKUX LETICH.

Knaccudumupyiite moaxoas! kK pa3padoTKe CTpaTeruii ympaBicHUs
YEJIOBEUECKUMU PECYypCaMu, OMUIIUTE MOAXO]] «HAUITYUIIErO
MIPAKTUYECKOTO PELICHUS».

Bocnpoussenure 001acTh MPUMEHEHUS MTOIX0/I0B CTPATETUYECKOTO
YIPaBJICHUS YE€JIOBEYECKUMH PECYpPCaMU; PACTIO3HAUTE BO3ZMOXKHOCTH U
OTpaHUYECHUS ATUX MOJXOJ0B B PA3TUUHBIX THUIaX OpraHu3alui
Ha3oBute 3anHTEpECOBAaHHBIE CTOPOHBI B JEATEIBHOCTH OPraHU3aliH,
OIHIITUTE BIIMSHUE UX HHTEPECOB HA MOJUTUKY B oOnactu YP.
CormocTtaBbTe KECTKUN ¥ THOKUN MTOAXOBI K YITPABICHUIO YEITOBEUSCKUMU
pecypcaMmi, MepeyrCIINTe XapakTepHbIe YePThl KAXKI0T0 MOAX0Aa 1
00BSICHUTE BO3MOXHBIE TIOCTEACTBUS UX MPUMEHEHUS JIsi OpraHU3alliHy.
BrisBuTE npenMyiiecTBa U OrpaHUuEHUs Pa3InYHbIX METOI0B U MOIX00B
K (popMHpPOBaHUIO CTpaTErnil ynpapieHUs YeJIOBEUECKUMHU PECYPCAMH.

IK-1.3.1

Knaccudunupyiite ynpaBieHUECKy0 MpodieMy NpUMEHUTEIBHO K
peanu3ay JeHCTBYONEH CTpaTeruu yIpaBieHHs YeI0BEUYECKUMU
pecypcamu B OpraHu3aliu.

[Tpoananu3upyiite 0XKUAaHUSA 3aMHTEPECOBAHHBIX CTOPOH U ONIPENIEINUTE
MIPUOPUTETHI UX HHTEPECOB.

Pa3zpaboraiiTe Tpu cTpaTeruieckue e B 00JacTH yIpaBIeHUS
4eJI0BEYECKUMHU pecypcamu, coorBeTcTByronie SMART-kpurepusim.
[TpomnrocTpupyiite Ha mpUMepe NPUMEHEHHE «KMATKOT0» YIPaBICHUS
YeJIOBEYECKHMHU PECYPCOB C DIIEMEHTAMH (OKECTKOT0Y YIPABICHHUS.
BbisiBHTE 0COOEHHOCTH IPUMEHEHUS MOAX0/1a KHAMITYYILIEr0
MPAKTUYECKOTO PEHICHUS» ISl pealn3alii CTpaTerui 0OHOBICHUS
IepcoHaa.

OO6ocHyiiTe U3MEHEHHE COCTABIISIOLINX CTPATETHH YIIPaBICHUS
NIEPCOHAJIOM B BBIOpAaHHOM 00JIaCTH Ha OCHOBE aHaJIM3a IoKa3aTeneil,
OTpaKAIOIMIMX TUHAMUKY JIBHKCHHS IEPCOHATA B OPTaHU3AINH.

IIK-1.V.1

[IpencraBbTe cTpaTeruu ymnpapieHUs IEPCOHAIOM B BHIOpaHHOM 00s1acTH.
YeJI0BEYECKMMH peCypcaMu KOMIaHUH. APTyMEHTUPYWUTE BIUSHUE
(aKkTOpOB BHEIIHETO OKPYKEHUS Ha pealn3alliio JaHHOM cTpaTeruu.
Co3zpaiite MaTpuily HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH U
MPOUJUTIOCTPUPYITE MPUMEPHI KOHPIIUKTOB HHTEPECOB 3aUHTEPECOBAHHBIX
CTOPOH.

[Ipoananu3upyiiTe B3aMMOCBS3b ABYX 3aJJaHHBIX CTPATETUYECKUX 1EIEH B
00JIaCTH yIpaBJICHUS YEIOBEUECKUMHU PECYpCaMu U MHTEPIIPETUPYHTE €€
BIIUSTHUE HA OLEHKY JESATEIbHOCTH KOMITAHUU.

[TosicnuTe TpeGOBaHNUs K AEATEIBHOCTH NIEPCOHANA U apTyMEHTUPYHTE
MPUMEHEHUE GKECTKOT0» MOAX0/1a K YIPABICHUIO YeJIOBEUECKUMHU
pecypcaMy B IEATENLHOCTH OpraHU3aluu.

IIK-1.B.1




YcTaHoBHUTE B3aMMOCBSA3b CTpATErHYECKUX Liejei B 00J1acTH yIpaBlieHUs
IIEPCOHAJIOM C MOAXOAAMHU K OLIEHKE AEATEIbHOCTH KOMIIAHUM.
AprymMeHTHpyiTe TPUMEHEHHE «KOH(PUTYPAIITMOHHOTO MOIX0/1a» MPH
peanu3anuy 3aJaHHONM CTpaTErny YIpaBJieHUsl pa3BUTHEM IIEpCcOHama
KOMITaHUH.

OnummTe KOHIENIUIO CTPAaTernyecKor MUPaMH/Ibl, OTIPENICIUTE MECTO
CTpaTeruu yrnpapieHHs YeI0BEYECKUMHU PecypcaMy B MUpaMHIE U
OO0BSICHUTE B3aUMOCBSI3b MKy YPOBHSMU CTPATETHH.

Omnpenenure cTpaTeruueckue eI KOMIIAHUU; IEPEYNCIINTE TPUOPUTETHI
1eJIel ¥ OMUIINTE HHCTPYMEHTBHI LIEJIETI0NIaranusl, HCIIOIb3yeMble Ul UX
JOCTUKEHHUS.

Oxapakrepu3syiTe npouecc GopMUpOBaHUS CTPATETUN YIIPABICHUS
YEeJI0BEYECKMMHU PeCypcaMH, CBSKUTE cTpareruto YP ¢ kopriopaTuBHOM
CTpaTeruei U ONMUIINTE MEXaHU3MbI UX B3aUMHOTO COTJIACOBAHMS.
OxapakTepu3yiiTe OCHOBHBIE ATAallbl aHAJIN3a MPOOJIeMbI B 00J1aCTH
yIpaBJICHUs IEPCOHAIIOM OpraHu3anuu. Jlaiite onpeneneHue CMMOTOMOB U
MPUYKH IpoOsieMbl, TpuBeanTe npuMmepsl. [losicnure HazHaueHue
MOCTPOCHHSI CXEMBI IPUYUH U CIIECACTBUH.

Onumute HazHauenue mozaenn COPS-ananu3za. [laiiTe XapakTepUCTHKY
coctasisitonux (Context, Organization, People, Systems) mogenu COPS-
aHaJin3a, MPUBEANTE IO JBA MPUMeEpa CUIIbHBIX U CJIa0bIX CTOPOH.
Knaccudunupyiite noaxonasl kK pa3padoTke CTpaTeruil ypaBieHus
YeJI0BEYECKHUMH PEeCypcaMu, OMUIINTE MOIX0]] «HAWTYUILIEro
COOTBETCTBHSI»

Onumure XapakTepUCTUKH TUIIOB CTPATErUid yIpaBIeHUs YeI0BEYECKUMU
pecypcamu: «CTpaTerusl yAep:KaHus IepCoHaIay, «CTpaTerus 0OHOBICHUS
MIEPCOHANIAY, «CTPATErHsi THOKOCTH.

I1K-2.3.1

Hccenenyiite B3aUMOCBA3b MEKY 3aJaHHOM MAPKETUHIOBOU CTPATETUEN U
CTpaTervuel ynpaBJICHHs TIEPCOHATIOM B BRIOpAHHOM 00JaCcTH IS
COOTHECEHHUsI C KOPIIOPATUBHOM CTpaTeruei KOMIIaHUH.
[IpoummocTpupyiiTe Ha pUMepe NPUMEHEHHUE «OKECTKOT0Y yIpPaBICHUS
YeJI0BEYECKMMU PECYpCaMU B I€ATEIbHOCTH KOMIIAHUH.

BrisiBUTE 0COOEHHOCTH MPUMEHEHHS MTOJX0/1a KHAWITYUIIETO
COOTBETCTBUS» Ul pealu3ally CTPaTEruu yAepKaHUs IepCcoHaa.
O060061mKTe TPUHLIUIIBI CTPATETHYECKOTO YIIPABICHUS YE€JIOBEUECKUMU
pecypcamu, OpUEHTUPOBAHHOTO HAa PECYPCHI, U IPUBEIUTE IPUMED.
PazpaboraiiTe mpemnokeHne B 00J1aCTH OpraHU3alMOHHON KYJIbTYPhI IS
MOJACP>KKH MTPUHATOM CTpAaTETUH yAEp:KaHUs IepcoHana 1 000CHYHTE ero.
Cdopmupyiite manubie s cobopa mo aBym cocrasstromum (Context,
Organization, People, Systems) mogenu COPS-ananu3za, BeISIBUTE CUIIbHBIC
1 cy1abble CTOPOHBI B IEATEIbHOCTH KOMIAHUH.

IIK-2.V.1

[TosicnuTe TpeGOBaHNUs K AECATEIBHOCTH IIEPCOHANA U apTyMEHTUPYHTE
MIPUMEHCHHUE «MSATKOTOY» TMOAX0/1a K YIPABICHHUIO YETOBEUCCKUMHM
pecypcaMu B OEATEABHOCTH OPTraHU3aALUN.

[TpuBeauTE IPUMED YIPABICHYECKOM MPOOIEMBI B 00JIACTH YIIPABICHUS
MEPCOHATIOM. APTYMEHTUPYITE HalM4ie BHYTPEHHUX (DAaKTOPOB -
PECYPCOB M MPOIIECCOB, CBI3aHHBIX C HAIMYHEM JaHHOM MPOOJIEMBI.
OneHuTe yMECTHOCTh IPUMEHEHUS TEKYILEN CTPATETUN YIIPABICHUS
MIEPCOHAJIOM B BHIOpAHHOM 00JIaCTH Ha OCHOBE aHAJIM3a PECYPCOB H
CIIOCOOHOCTEN KOMIIAHHH.

ApryMeHTHpYyHTE MPUMEHEHHUE MTOAX0/1a «HAUIYYIIEr0 COOTBETCTBHS» MPH
peanu3aliy 3aJaHHOM CTPATErny YIPaBICHHS BO3HATPAKICHUEM
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nepcoHajia KOMITaHHH.

Omnpenennte KOHKYPEHTHBIC TIPEUMYIIIECTBA KOMITAHUH MTPH 33JaHHBIX
CTPAaTErNYeCKUX IEJISX M MPEATIOKESHHON CTPATeTHH YIIPABICHUS
MEPCOHAJIOM KOMITAaHUH B BEIOpaHHOM 00acTu.

OO0ocHyliTe KOHKYPEHTHBIE IIPEUMYIIIECTBA KOMITAHUH TIPH 33/1aHHBIX
HOJXO0JE «HAWIYUIIEro MPaKTUUECKOr0 PEIICHUs» U IPUHATON CTPAaTeTUH
yJepKaHus KBATM(HUIIMPOBAHHOTO IEPCOHAA.

[lepeuncnnte OCHOBHBIE BUJIBI ACATEIBHOCTU B chepe YIpaBiIeHUs
MIEPCOHAJIOM, OMTUIINTE LEIH U IPUMEpP pealn3alu KIYeBbIX 3a1a4 B
BbIOpaHHOM 00nacTu ynpasienus YP.

JlaliTe TOTKOBaHWE MOHATUIO KOHKYPEHTHOTO TPEUMYIIECTBA,
NEPEYHCIUTE THITHI KOHKYPEHTHBIX IPEUMYIIECTB U OOBSICHUTE BHEITHUE U
BHYTPEHHHUE UCTOYHUKU UX BOZHUKHOBEHHUS.

Oxapaktepu3yiTe nporuecc pa3padOTKU CTpaTEerHil yrpaBieHUs
YeJI0BEYECKIMH pecypcaMu, BOCIIPOU3BEAUTE ATAlbI IpoIiecca.
Onpenenute NOHATHUS LIETTOYKU IIECHHOCTH, IIEPEUUCIIUTE BUIBI
NeSITeIbHOCTH B LIETIOYKE MOSICHUTE BIMSHUE IPABJICHUS YETIOBEUECKUMHU
pecypcamMy Ha HaKOIIJICHHUE IIEHHOCTH JIJISl IIOTPEOUTEIS.

Onummure XapakKTePUCTUKH «CTPATErMU THOKOCTHY, IEPEUUCIIUTE
KITIOYEBBIE MEPHI JUTSl peaiu3alliy CTPATETUu U OTUIINTE €€
3(PEKTUBHOCTD B Pa3HBIX CUTYyaIIHSIX.

Onummrre Ha3HAYCHHUE U YCIOBUS MPUMEHEHUS «KOH(UTYPAITIOHHOT0)
MOJIX0J1a TIPU peanu3aliy 3aJJaHHON CTpaTernuy ynpaBieHUs pa3BUTHEM
nepcoHana KOMIaHUU.

JlaiiTe ToIKOBaHKE BOMPOCAM aJMUHUCTPUPOBAHUS [P peann3aliu
porpamMm pa3paboTKu cTpaTeruii B oonactsax ynpasieHus YP.

JlaiiTe TOTKOBaHME MPOOJIEMaM peaTu3aliy CTpaTeruil yrpaBIeHUs
YeJIOBEYECKHMHU PECYpCaMH B JESITEIBHOCTH MPEIIPUATHI MaIoro
OusHeca.

I1K-3.3.1

Cdopmupyiite cTparernyeckue e B 00JIaCTH YIIPaBICHUS
YEJIOBEUECKMMU pecypcaMu JUIsl 3aJaHHON OPraHU3alMOHHOM CUTYalluH.
[IpowrocTpupyiiTe Ha IpUMEPE MPUMEHEHUE «GKECTKOT0Y YIPABIICHUS
YEJIOBEUECKMMU PECYPCAMU C JIEMEHTAMH «MSTKOT0» YIPABJICHHUS.
PazpaboraiiTe npenioxeHne B 00J1aCTH OpraHU3aUOHHON KYJIbTYPBI IS
paspenieHus BBISBICHHON yIPaBIIeHYECKOU MPoOIeMbl 1 0OOCHYHTE €ro.
Ob6ocHyiiTe npUMeHEHHE «KOH(UTYPAITMOHHOTO0» TTOAX0/1a IPH
peanu3anuy 3aJaHHON CTPATErny YIpaBiIeHUsl pa3BUTHEM IIEpCOHAa
KOMITaHUH.

PazpabotaiiTe pekomMeHIaIIMHU TI0 COTJIACOBAHUIO JICHCTBYIOIICH CTpaTeruu
YIIPaBJICHUS PA3BUTHEM IIEPCOHANA C 3aaHHOW MapKETUHIOBOU
CcTpaTeruen KOMITaHUH.

Cdopmupyiite nannabsie st coopa 1mo ogHoi u3 cocrapistomux (Context,
Organization, People, Systems) mogenun COPS-ananm3a, BBISIBUTE CUITBHBIC
U cyabble CTOPOHBI U CPOPMYIUPYITE PEKOMEHIAIIUH 10 YIIYYIICHUIO.

IK-3.¥.1

PaccMmoTpuTe cocTaBisIFOIINEe CTPATETHH YIIPABJICHUS YEIOBEUCCKUMHU
pecypcamu 1 OOBSICHUTE X B3aMMOCBS3h C ONIEPAIMOHHBIMU
MPUOPUTETAMHU KOMITAHUH

AprymMeHTHpyiTe IpUMEHEHHE MT0AX0/1a «HAUITY4IIET0 COOTBETCTBUS» MPU
peanu3aliy 3aJaHHOM CTPAaTerny YIpaBIeHHUS BO3HATPAKICHUEM
MepcoHaia KOMIAHUH.

OO6ocHyliTe BEIOOP ABYX HCTOYHUKOB MTPEUMYIIIECTB (HAIpUMeED,
VHUKAJIbHBIE KOMIIETCHIINH, CKOPOCTh aJIallTaIllH ), YTOOBI 00ECTICUNTh
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NEHCTBYIOIIYIO CTPATETUIO YACpKAHU IIEpCOHAa.

CocraBbTe TpU peKOMEHIAIUHU IO BHEAPEHUIO CTPATETHYECKOM
aJIbTepHATHBBI B 00JaCTH YIPaBICHUS MIEPCOHATIOM Ha OCHOBE
pe3ynbratoB komruiekcHoro COPS-ananm3a aeaTeIbHOCTH KOMITaHHH.
CocrtaBbTe TpU PEKOMEHIALIMH IO BHEPEHUIO CTPATErNYECKOM
aIIbTePHATHBBI B 00J1aCTH YIPaBICHUS TIEPCOHATIOM Ha OCHOBE
pesyiabratoB SWOT-ananu3a nesTenbHOCTH KOMIIAHUH.

Pa3paboraiiTe Tpu peKOMEHIAINH B 00JIACTH YIIPABICHUS TEPCOHAIOM,
o0ecrneurBaoIIye peaan3alnio CTpaTerui OOHOBIEHUS IEpPCOHAIA.

Bomnpocs! (3agaun) muis 3adera / nud¢. 3auera rnpeacraBieHsl B Tadbuuie 16.

Ta6muia 16 — Boripocs! (3amaun) mist 3auera / audd. 3adera

Ne /it [Tepeuens BonpocoB (3a1av) myist 3adeta / nudd. 3auerta

Kon
WHMKATOpa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

[lepeyeHnp Tem Uii KypCOBOTO TPOEKTUPOBAHUS/BBINOIHEHUS KypCOBOH pabOThI
MpeICTaBICHBI B Tabmwmie 17.

Ta6mmia 17 — [lepedyens TeM i1 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KyPCOBOM paOOTHI

Ne i/t

KYpPCOBOM pabOTHI

[IpumepHbIi TepeyeHb TEM I KypCOBOT'O IPOSKTHPOBAHNUS/BBITIOTHEHUS

Y4eOHBIM IIIAHOM HE MPEIYCMOTPEHO

BOHpOCBI JUIA HpOBGI[eHI/IH HpOMG)KyTO‘IHOfI arrecragum B BHIC TGCTI/IpOBaHI/IH
MpeACTaBICHBI B Tabnwuie 18.

Ta6mmia 18 — [IpumepHsIii mepedeHs BONPOCOB ISl TECTOB

Ne . Kon
ITpuMepHBIii IepedeHb BONPOCOB JUIsl TECTOB
/o WHJIMKaTOpa
1. 3aganue 3aKpbITOrO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS IK-1.3.1

ConocTaBbTe TOIXO/IBI K YIPABICHUIO YSJIOBCUSCKHUMH PECYypCaMH U
WHMKATOP YEJIOBEUECKOTO KaMUTalIa C MX OMMMCAHUEM:

K xaxgoi mo3umwu, JaHHOH B JIEBOM  CTOJIOIE, TOI0EpHTE
COOTBETCTBYIOIIYIO TTO3UIUIO B IPABOM CTOJIOIIE:

KPUTEPUU OLICHKU U KPUTEPUU OLICHKU U UHJIUKATOPHI YEIIOBEYECKOTO
WHIAKATOPBI KaIuTasia
YyeJIOBEYECKOTO KaluTaia
A. Poct 1./lnenaet akIeHT Ha TOMCKE OTIUYMTEIbLHOMN

KOH(UTypaluu — CUCTEMbI BCTPOSHHBIX
NPAKTHYECKUX PELICHUI yIPaBICHUS
YEJIOBEUCCKUMHU PECYPCaMHu.

b. [Tonxon «Hammyymero | 2. [IpaBuia 1 NpakTHYECKUE PEIICHHUS 110
HPaKTUIECKOTO YIIPABJICHUIO YEIOBCUCCKUMH PECYpCaMu 3aBUCST
peLICHHUS. OT OKPY’>KCHHUSI OPraHU3allH, €€ KYIbTYpPbI 1
OM3HEC-CTpaTETHH.

B. ITonxon «nammy4mero | 3. CymiecTByeT HaOOp MPEBOCXOIHBIX
COOTBETCTBHS NPAKTUYECKUX PELICHUI yIPaBICHUS
YEJI0OBEUYECKUMHU PECypcamMu, NMPUMEHEHHE
KOTOPBIX YJIyUIIUT IOKa3aTeIn paboThl
OpraHu3aIyy.




T. 4. JJornyecky nociieoBaTeIbHbIA HOAX0 K

«KoHburyparmmoHHbIN» YIIPaBJICHUIO HanOoJIee IICHHBIM aKTHBOM -

MOJIXO/I. paboTAOIIMMH JIFOTEMH, KOTOPBIC KOJIJICKTUBHO U
VHJUBUIYaIbHO BHOCST BKJIAJ B PEUICHUE 33724
TIPS ATPUSITHS.

2. 3alaHue 3aKpBITOTO THIIA HA YCTAHOBJIEHUE TIOCIIEI0BATEIbHOCTH
VYcTraHoBHTE TPaBUIBHYIO MOCJIENOBATEIBHOCTh 3TAlOB  pa3pabOTKU
CTpaTeruu yrnpapjieHUs MEPCOHATIOM:

A. IlnanupoBaHue peaqnu3aluy CTPATErMK YIPaBIEHUS IEPCOHAIIOM.

b. Ananu3 BHeLIHEW U BHYTPEHHEN Cpelbl KOMITAaHUU.

B. YTounenune 6u3Hec-CTpaTeruy U ONpeIeIeHUE €€ CBSI3U C LEeIIMU
yIpaBiIeHUS IEPCOHATIOM.

I'. Onpenenenue cTpaTeruu ynpaBieHUs IEPCOHAIOM.

J1. OnpeneneHue KPUTHUECKUX TTPOOIIEM YITPABICHUS TEPCOHAIOM.

3. 3aganne KOMOMHUPOBAHHOTO TUIIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
VKaxkuTe TMNpakTUYeCKUe MEpONpUATHsS B CTpaTeruuyeckoi olbnactu
YIPaBJIEHUS YEJIO0BEUECKMMH PECYPCAMH B OpTraHU3aLNN.

A. IToTOKM 4enoBEYECKUX PECYPCOB.

b. YnpaBneHue neITenbHOCTHIO JIFOJACH.

B. IIpoektupoBanue paboThI.

I'. BosiieueHue nepconaiia.

J1. Bce ykazaHHbIE MEPOTIPUSATHSL.

3anummnTe NpaBUIbHBIA OTBET.

4. 3ananve KOMOMHHPOBAHHOTO TUTIA C BEIOOPOM HECKOJIBKUX BapPUAHTOB
OTBETA.

OTMeTbTEe OCHOBHBIE XapaKTEPUCTUKH CTPATETHUECKOTO YIPABICHHUS:

A. IIpoakTUBHOE OTHOIIIEHHE K BHI30BAM CPE/IbI.

b. Opuenranus Ha KJIMEHTA.

B. CBoeBpemMeHHBIE U aJCKBATHBIE YCIOBUSAM M3MEHEHUS B KOMITAHUU IS
JOCTHKECHMS LIEJIEW B TOJITOCPOYHOM MEPCIIEKTUBE.

I'. YenoBeueckue pecypcbl paccMaTpUBAIOTCA KaK KIOUEBOM MOTEHIIAAI
KOMITaHUH.

J1. UeTkoe OCyIIEeCTBIECHHUE KAJIEHJAPHOTO MNIAHUPOBAHUS.

5. 3amaHuie OTKPBITOrO TUIIA C PA3BEPHYTHIM OTBETOM

[losicHUTE OCHOBHBIE pa3/INUUs MEKY KOHILCTIUEHN YIIPaBICHUS
MEPCOHAJIOM M KOHIICTILIUEHN YIIpaBICHUsI YEIIOBEYECKUMU pecypcaMu 1
aKTyaJIbHOCTb IPUMEHEHHS MTOCTIeIHEH PpH pa3paboTKe U MPOBEICHUN
MPUKJIAHOTO HCCIIEA0BaHNUS.

1. 3amanwue 3aKpHITOrO THITA HA YCTAaHOBJICHUE COOTBETCTBHS
ConocraBbTe TUIBI CTPATETHUECKUX IIeNIed, MPUMEHSIEMBIC I pa3paboTKu
MPOTrpaMM BOBJICUCHHOCTH NEPCOHAA U OIIEHKH OKHJIaHUW UX JEUCTBUH, C
MPUMEPAMH UX ONKCAHUS.

K xaxgoil mo3umwu, [JaHHOH B JIEBOM  CTOJOIlE, TOI0EpHTE
COOTBETCTBYIOIIYIO TTO3UINIO B IPABOM CTOJIOIIE:

CrpaTeruueckue 1eau IIpuMeps! onucanus 1eneu

A. ConmaibHbIE LIETN 1. CtaTh BeAyIIMMHU HOCTABIIUKOM
IIePCOHAJILHBIX KOMITBIOTEPOB U CEPBEPOB K HUM,
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YBEJIUYMB CBOIO JOJIIO PhIHKA Ha 3,5% B TeueHue
YETBIPEX JICT»

b. DxoHOMMUECKHE 2. CtaTh MUPOBBIM JIHJICPOM B XUMHUIECKOM U
eNH AJIEKTPOHHOM H300paKCHUN

B. Ilenu, cBsa3annsie ¢ | 3. CTaTh NpOU3BOJUTENEM ATIOMUHUS C
KOHKYPEHTHBIM HAaUMEHBIINMH U3AEP)KKaMH B OTPACIId |
IPEUMYIIECTBOM noctudb 20% ypoBHS TOXOIHOCTH MO aKIHSIM

I'. Lenu, cBI3aHHEIE C 4. Hamet nensio SBIISCTCS CO3JaHue KOMITaHUH,
POCTOM HJTU PHIHOYHOM | B KOTOPOH JIFOJTU OTOXKACCTBISIOT ce0sl C Hell, u
Joneun 110 OTHOIIIEHUIO K KOTOPOU OHU MPOSIBIISAIOT
JIOSUTBHOCTD U IIPEJIAHHOCTh

3anumuTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIUMHU OYKBAMH:

2. 3ajaHue 3aKpbITOrO THIIA HA YCTaHOBJICHHE MTOCIIEI0BATEIbHOCTH
VYKaXuTe NpaBUIbHYIO IOCIEAO0BATEIbHOCTh IPHUMEHEHUS CTpaTeruii B
CTpaTErMuecKoi MupaMue OpraHu3alum:

1. Crpaterus ynpaBieHMs YEIOBEUECKUMU PECYPCAMU. .

2. buzHec-cTparerusi opraHu3alum.

3. Crparerus ynpasieHHsI JeATEIbHOCTBIO.

4. KopriopaTuBHasi CTpaTerus OpraHu3aiuu.

3anummTe COOTBETCTBYIOUIYIO TOCIEI0BATEIBHOCTD UG ClIeBa HANIPABO:

3. 3aganne KOMOMHUPOBAHHOTO TUIIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
VYKaxkuTe TMNpakTUYeCKUe MEpONpUsATHsS B CTpaTerHuyeckod olbnactu
YIPaBJIEHUS YEJI0BEUECKMMH PECYPCAMH B OpTraHU3ALINN.

A. IToTOKHM 4enoBEYECKUX PECYPCOB.

b. YnpaBneHue 1eITeNbHOCTBIO JIFOACH.

B. [IpoektupoBanue paboThI.

I'. BoBiieueHue nepconaiia.

J1. Bce ykazaHHbIE MEPOTIPUSATHSL.

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIBKUX BapHAHTOB
OTBE€TA.

VYKaXuTe JJIEMEHTBhI, KOTOPbIE SBISAIOTCS COCTaBJISIOUIUMHU CHUCTEMBI
YIPaBICHUA PE3YILTaTUBHOCTLIO!

A. YeTko nponucaHHble OM3HEC-TIPOLIECCH U SICHBIE TPEOOBAHUS K
KOMIICTCHTHOCTHU U OTBETCTBCHHOCTH MICPCOHAJIA.

b. Mexanu3m nepeBojia 1esieid B IiaHbl ACMCTBHI, MOHUTOPUHTA U OLIEHKH
BBITIOJIHCHUS IIJIAHOB.

B. HacTpoeHHOCTH CHCTEMBI OIIATHI TPY/Aa U pa3BUTHUS MepCcOHAla Ha
YAyYLIEHUE PE3YyIbTAaTOB.

I'. ®okycupoBaHue Ha Tpoliecce, a He Ha pe3yabTaTax padoThl.

5. 3ajaHuie OTKPBITOrO TUIIA C PA3BEPHYTHIM OTBETOM

Jlai'Te TOJIKOBAHUE MOHATHS KMHHOBALIMOHHBIN IIPOEKT» C TOUKU 3PEHUS
YMECTHOCTH €T0 IIPUMEHEHHS K IPOrpaMMaM COBEPIICHCTBOBAHUS
CHCTEMBI YIIPaBJIEHUS [IEPCOHATIOM KOMIIaHUH.

1. 3apanue 3aKpHITOro THUIA HA YCTAHOBJIEHUE COOTBETCTBHS

ComoctaBbTe cocrtaBismone Meroaa crparerndeckoro COPS-ananmmsa ¢
MpUMepaMH MX OTHCAHUS.

Cocrasnsromue Mmetoaa ctparerndeckoro COPS-ananu3a.

A. CULTURE - 0cOO€HHOCTH OpraHU3allMOHHOM KYJIBTYPHI.
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b. ORGANISATION - ocob6eHHOCTH OpraHU3aIMOHHONW CTPYKTYPHI.

B. PEOPLE - ocoOeHHOCTH ayiuTa repcoHana.

I SYSTEMS - oco0OeHHOCTH IEWCTBYIOMIEH CHCTEMBI YIPaBICHUS
MIEPCOHAIOM.

K xaxgoil mo3umwu, [JaHHOH B JIEBOM  CTOJOIlE, TOA0EpHTE
COOTBETCTBYIOIIYIO TTO3UINIO B IPABOM CTOJIOIIE:

daxTopsl Onwucanne mpuMepoB (aKTOPOB BHYTPEHHEH
cpeabl
A. .CULTURE 1.BrisBiieHre pa3pbiBa MEXKIY TPEOOBAHUSIME K

TOBE/ICHHIO M KBATM(HUKAIMHN TIEPCOHAIIA ITPU
W3MEHEHUH CTPYKTYPBI.

Bb. ORGANISATION 2.BrlIsBICHHME TPOTUBOPEYHIA B HACTPOHKE
KOMITOHEHTOB U CBSI3€M IEUCTBYIOLIEH CUCTEMBI
yIpaBJIeHHsI IEPCOHATIOM.

B. PEOPLE 3. TpeGoBanust Ou3HEC-CTpATEru K
COZIEPKAHUIO BHYTPEHHUX MPOIIECCOB, TUITY H
HACTPOHKE OPraHU3allHOHHON CTPYKTYPBI.

I'. SYSTEMS 4. ITpuBepKEHHOCTH MEPCOHANA
KOPIOPAaTHBHBIM LIECHHOCTSIM,
perJIaMEeHTHPYIOIINM TTOBEICHUE IePCOHAA.

3anummTe BeIOpaHHbIE MU PHI TTO COOTBETCTBYIOIIMMHU OYKBAMH:

2. 3alaHue 3aKpBITOTO THIIA HA YCTAaHOBJIEHUE TIOCIIE0BATEIbHOCTH
VYcraHoBUTE MPAaBUIIBHYIO MOCIEAOBATENBHOCTh PEAM3alUU MOJUTHKUA B
o0yacTu ynpaBieHHs IOTOKAMU YEJI0BEUYECKUX PECYpPCOB:

1. OcymiecTBiaeHUE TPOLEYpP BBEACHUS B JOJKHOCTb.

2. IlnmanupoBanue MOTPEOHOCTH B TIEPCOHAIIC.

3. [ToxGop 1 0TOOP MOAXOASIINX KAaHAUIATOB HAa BAKAHCUU TIPEIITPUSITHSL.
4. 3amenieHre BaKaHCUW U3 BHYTPEHHUX PE3EPBOB MPEINPUITHS U
pelIeHus O MOBBIIIEHUHU B JOJKHOCTH.

5. YnpaBneHue mpoieccoM yxozs paOOTHUKOB M3 OpraHU3aINH,
TOOPOBOJIBHBIM WII BBIHYKICHHBIM.

3. 3agaHne KOMOMHUPOBAHHOTO TUIIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
O6mmit  ycmex  peaqu3alM  IUTAHOB, TMPOTpaMM W TPOILEIYP
COBEpIICHCTBOBAHUIO  JIEATENBHOCTH  TMOJPA3AEICHUN  KOMIIAHWU, B
OCHOBHOM, 3aBHCHT OT:

A. ITocTpoeHus: OBEPUTENBbHBIX OTHOLIEHUH.

b. Ycrpanenus paznuuuii B ctaTyce paOOTHHKOB.

B. IIpuBep>K€HHOCTH OpraHNU3alMU UHTEHCUBHOMY O0YYEHHIO U Pa3BUTHIO.
I'. Pa3pymenuss OapbepoB Ha TMyTH H3MEHEHHS OPTraHU3AIMOHHOU
KYJBTYDBI.

J1. Bcex yka3zaHHBIX (haKTOPOB.

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIBKHUX BapHAHTOB
OTBE€TA.

YkaxuTe MpuMepsl MOAX0a K YIPaBICHHIO YEJIOBEUYSCCKUMH PECypCaMH,
KOTOpPBIE OpHEHTHPOBAHBI HAa  CTPATETHYECKYIO IEATEIBHOCTH IO
(bOpMHPOBAHHIO KOHKYPEHTHOTO NMPEHMYILECTBA HA OCHOBE MHHOBAITUH

A. Buzabel pabot, ansi KOTOPBIX TpeOyeTcs TECHOE B3aUMOCHCTBUE H
KOOPMHAIIHS MEXTy TPYIIIaMU COTPYIHUKOB.

b. TmarenpHO CcHOpOEKTHpOBaHHAS pabOoTa M YETKO OIpPEAeTICHHOE
pa3BUTHE Kaphephbl HA OCHOBE CIICIMAIN3AIINH, ONBITA U 3 PeKTHBHOCTH.




B. Orpannvennsie cpecTBa Ha pa3BUTHE U 00yUEHUE TIEPCOHAIA.

I'. Onenka paboThI, OTpakaromiasi ITOCTHKEHUE IIOJITOCPOUYHBIX IENel u
TPYIIIOBBIX PE3YyIbTAaTOB

J. TmarenbHplii MOHUTOPHHI PBIHOYHOI'O YPOBHS OIUIaTBl TpyAa B
IIPOLIECCE MPUHATHS PELIEHUN O KOMIIEHCALUU.

5. 3ajaHuie OTKPBHITOrO TUIIA C PA3BEPHYTHIM OTBETOM

Jlai'Te TOJIKOBAHUE MOHATHS KMHHOBALIMOHHBIN IIPOEKT» C TOUKU 3PEHUS
YMECTHOCTH €T0 IIPUMEHEHHS K IPOrpaMMaM COBEPIICHCTBOBAHUS
NesaTenbHOCTH KoMmaHuu. [losicHuTe BaskHEeHIne UTOTH pa3paboTKu
WHHOBALIMOHHOTO IPOEKTA.

1. 3aganue 3aKpPBHITOTO THITA HA YCTAHOBJIEHUE COOTBETCTBHS

ConocraBbTe 6a30BOE OMpEACICHUE U MOAXO/bI K pa3pad0oTKe CTpaTeruit
VIpaBJICHUS YEJIOBCUCCKUMH PECYPCAMHU, UCTIOIb3YEMbIC TTPH MMPOBEICHUN
HpI/IKHaI[HOI‘O HUCCIICAOBaHUA, C UX OIIMCAHHUECM.

K xaxmgoil mo3umuwu, JaHHOW B JIEBOM  CTOJOIE, TOA0EpHTE
COOTBETCTBYIOIIYIO TTO3UIUIO B IPABOM CTOJIOIIE:

TToxxoner Omnucanue
A. Ynpasnenue 1./lnenaet akIeHT HA TOMCKE OTIUIUTEIIHLHOM
YeJI0BEYECKUMU KOH(UTYpaLH — CHCTEMBI BCTPOSHHBIX
pecypcamu MPAKTUYECKUX PELICHUHN yIpaBICHUS

YEIIOBEYCCKUMHU PECypCaMHu.
b. [Mogxox «Haunyuiiero | 2. [IpaBuiia v MpakTHYECKUE PEIICHHUS 10
MIPAKTHYECKOTO YIPaBIEHHUIO Y€I0BEYECKIMH PECypcaMu
pelICHUs. 3aBHCAT OT OKPY)KCHHUSI OpraHU3alNH, €
KYJIbTYpbl B OM3HEC-CTPATET HH.

B. INoaxon «uamnyumiero | 3. CyiiecTByeT HaOOp MPEBOCXOIHBIX
COOTBETCTBHS MPAKTUYECKUX PEIICHUN yIpaBICHUS
YeJIOBEYCCKUMHU PeCypcaMu, MPUMEHEHUS
KOTOPBIX YIIYHYIIUT ITOKa3aTenn paboTh

OpraHU3aINH.

T. 4. Jlornyecky nociieoBaTeIbHbIA HOAX0 K
«KoHpuryparmoHHbIH YIpaBICHUIO HAUOOJIEE IICHHBIM aKTUBOM -
MOJIXO/I. paboTaAOIIMMH JIFOTEMH, KOTOPBIE KOJIJICKTUBHO

U MHAUBUAYAJIbHO BHOCAT BKJIaJA B PCIIICHUC
3aaa4 NpCaAnpUusTHs.
3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMHU OYKBaMU:

2. 3aianue 3aKpBITOTO THITA HA YCTAHOBIICGHUE TIOCTIE0BATEIBHOCTH
VYKaxuTe TMpaBUWIBHYIO TIOCIEIOBATEILHOCTh JIEUCTBHH 1O BBIOOPY
CTpaTeruu yIpaBICHUS YEIOBEUYECCKUMHU PECYpCaMU B OpraHU3aIiu:

1. Onpenenenue qOATOCPOYHBIX LIEJIEH OpraHU3alllH.

2. BeIOop cTpareruu ynpaBlieHUs YEIOBEUECKUMHU PECYPCAMH..

3. Bri6op OusHec-cTpaTeruu opraHu3aIyH.

4. OnpeneneHre MUCCUU OPraHU3alH.

5. Br16op KopriopaTuBHOM CTpaTeruu

3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOT'O BEPHOT'O OTBETA
JlostmpHOCTB NepCcOHaa XapaKTepU3yeTcsl TEM, 4TO:

A. Tlepconany KOMITaHHS HPaBUTCSI, OH TOTOB MPUJIAraTh JOMOJIHUTEIbHBIC
YCUJIMS ¥ TIPOSABIISITH MHUIIMATUBY JIJIS1 JOCTUXKEHHUS JIYUILIUX PE3yJIbTaTOB.
b. Ilepconan cTporo BEIMOIHSET PACIIOPSKEHHUST MEHEIPKEPOB.

B. Ilepconan 10BoJIEH psiIOM OpraHU3aIMOHHBIX YCIOBUNA, HO OCOOCHHO
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cTaparbcsi He HAMEpeH.

I'. Ilepconan moka paboTaeT, HO YK€ IPUCMAaTPUBAET HOBYIO paboTy.

4. 3ananre KOMOMHUPOBAHHOTO TUIIA C BELIOOPOM HECKOJIBKUX BapUAHTOB

OTBETA.

Vkaxure (HaKkTopsl,

KOTOpbIE

YUUTBIBAIOTCS NPU  ONPEIECICHUHU

MPUOPUTETOB IPOrPaMMBI MTOBBIILIEHUS PE3YIbTATUBHOCTH!

A. MHeHue pyKOBOJCTBa.

b. Ctenens BnusHUS yIpaBIeHUYECKOW MPOOJIEMBbI HA PE3yJIbTaT.
B. Crenens ynpaBisieMOCTH IPU pa3pellieHUH YIIPaBIEHYECKON

poOJIEMBI.

I'. ®okycupoBanue Ha poIiecce, a He Ha pe3ysibTaTax paboThl.

5. 3ajaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM
VYKaxuTe U MOSCHUTE OJWH M3 METO/IOB (Ha BEIOODP) aHAIM3a
KOJIMYECTBEHHOTO U KaUeCTBEHHOTO COCTaBa MEePCOHAa OpraHu3allly.

1. 3aganue 3aKpbITOrO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS
ComnocTaBbTe TpeOOBaHMSI CTPATETUii KOMIIAHUH K CTPATErnu YIPaBICHUS
MIEPCOHAJTIOM C IPUMEPAMHU UX OTHCAHHMS:

K xaxmgoil mo3uiuu, AaHHOW B JIEBOM CTOJIOIE, MoadepuTe
COOTBETCTBYIOIIYIO MO3UIIMIO B TPABOM CTOJIOIIE:

Tuns! cTpaTeruit

OmnucaHre NpUMEpPOB CTPaTETHH YIIPABICHHUS
HEPCOHAIOM

A. .KonkypeHTHast
CTpaTerus JTHJCPCTBA B
HU3KHX U3ACPKKaX.

1.IlpuBnedenue mepcoHaga BEICOKOU
KBaM(puKanuu, GoKyCcHpOBaHKE HA OILIATES
TpyZla U MOTUBAIUH, IOCTOSIHHOE MOBBIIICHNUE
KBaTHU(HUKAIIAH.

b. .KonkypeHTtHas
CTpaTerus
nmud pepenmanum

2.IlpuBiieyeHre 1 3aKpeIicHUE,
cTabunusarus nepconana. @okycupoBaHUe
Ha BHYTPCHHEM TIEPEMEIICHUH U
nepeoOyYeHUH MePCOHAa, COMUATBHBIX
rapaHThsIX.

B. KopnopatusHnas
CTpaTerust pocTa.

3. Ctpaterus ynpasiieHHsI IEPCOHAIOM
OpPHEHTHPOBAaHA Ha TIEPCOHAN Y3KOH
CTECIUATN3AIH U BEICOKOH KBaTH(DUKAIHH.
MeHepKephl - TUAEPbl ¥ NpeAPUHUMATEIH.

I'. KopnopatuBHas
CTpaTerust yMepeHHOTO
pocra.

4. ®okycrupoBaHHE CTPATEruy YIPaBICHUS
[IEPCOHAJIOM Ha II€PCOHAJ MacCOBBIX
npodeccuii u cpeaneil KBaauuKaum.
MeHemxkepsbl - aAIMAHUCTPATOPBHI.

3anumure BIOpaHHbIE HU(PHI TIOJ] COOTBETCTBYIOIIUMHU OYKBAaMHU:

2. 3a,Z[aHI/I€ 3aKPBITOTO THIIA HAa YCTAHOBJICHUC IMMOCJICI0OBATCIILHOCTU
Vkaxunre IMOCJICA0BATCIIBHOCTD 3TAIlOB aHAJIM3a XapaKTECPHUCTHUK II€PCOHAIA

OpraHu3aIuu:

1. Onpenenenue KpUTEPUEB OLIEHKH

2. COop aHHBIX O MEpCoHae

3. AHanu3 ¥ UHTEpIpETALUs TaHHBIX
4. ®opmynupoBKa BHIBOJOB U PEKOMEH AN

3. 3aganne KOMOMHUPOBAHHOTO TUIIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
DToMy TEpPMHHY COOTBETCTBYeT mpuMep Heiau kommanuu Nissan Motor

Manufacturing (UK) Limited:

«Hameit 1enpro gBISIETCS  CO3JaHUE

IIK-2.V.1




KOMITAaHWHM, B KOTOPOH JIIOJM OTOXKIECTBIAIOT ce0s C Hed, W 1o
OTHOILIEHHUIO K KOTOPOW OHU MPOSBIISIIOT JIOSUIBHOCTh U MPEJAHHOCTH» —
9T0...

A. 3amaun opraHu3aLuy.

b. DxoHOMHYEeCKHE 1IETH.

B. Crparernueckue uemnmu.

I'. OnepaTuBHBIE 1IETH.

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIBKUX BapHAHTOB
OTBETA.

[IpuMeHeHne OCHOBHBIX IPUHIUIIOB CTPATETHYECKOTO YIPaBICHUS
IIEPCOHAJIOM 3aKJIFOYAIOTCS B!

A. ®oKycHpOBaHHUH HA pe3yJIbTaTax, a He Ha MpoIecce padoTHI.

b. 'nbkxocTu cucTemMsl yIpaBieHUs KOMIaHUEH.

B. Ynpasnenun no coriacuio, MOTUBALIMS ITEPCOHAA.

I'. HenpepbIBHOM 00Y4€HUU U Pa3BUTHU NIEPCOHAA.

5. 3agaHue OTKPBITOTO THIIA C Pa3BEPHYTHIM OTBETOM

JlaiiTe cBOe TOJIKOBAaHHE, KaK Pe3y/IbTaThl aHAJIN3a XapaKTEPUCTUK
HepcoHajia OpraHu3anuy MOTYT OBITh HCIOIB30BAHbI JUIS TIOBBIIICHUS
s dexTuBHOCTH yrpasineHnus [T-nmpoekramu.

1. 3agaHue 3aKpHITOro TUIIA HA YCTAaHOBJIEHUE COOTBETCTBUS

ComnocraBbTe cocrapistonme Meroaa crpareruueckoro SPELT-ananu3za ¢
IIPUMEPaMU X ONMCAHUS.

K kaxmoit mo3umuu, MJaHHOW B JIEBOM  CTOJIOIE, MomOepure
COOTBETCTBYIOILIYIO O3UIIMIO B TPABOM CTOJIOLIE:

DaKTOPHI Onrcanne TpuMepoB (HaKTOPOB MAKPOCPEIBI

A. .SOCIAL 1.PeIHOYHBIN ypOBEHB OIUIATHI TPYAA
CIICIAITUCTOB,

b. POLITICAL 2. TeHaeHIMK POCTa BBICOKOTEXHOIOTHUHBIX
TIPOM3BOJICTB.

B. ECONOMICAL 3. 3MeHeHus HaJI0roBOro 3aKOHOAATEILCTBA
P® 1o acniextam, CBSI3aHHBIM C TPYAOBBIMH
OTHOIICHHUSIMH.

I'. LEGAL 4., TIpecTrK KIFOUEBBIX MTPOGECCHIA.

J. TECHNICAL 5. CTaOHUIBbHOCTh OTHOIICHUN C MECTHOM
aJIMAHHUCTPAITUCH.

3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMHU OYKBaMU:

2. 3ajaHue 3aKpbITOrO THIIA HA YCTaHOBJICHHE MOCIIEI0BATEILHOCTH
VYcTraHOBUTE MPAaBUIIBHYIO IIOCJIEJOBATENBHOCTh J3TAaloOB PACHIMPEHUS
MOJTHOMOYMI BBIOpaHHOM TIpymme pabOTHUKOB, KaK 3aMHTEPECOBAHHBIX
CTOPOH, [UIsl yIy4IIEHHUs] OTHOLIEHUH ¢ KOHEYHBIMH ITOTPEOUTEIIAMHU.

1. Onpenenenue nenei u crpaTerui.

2. OOydeHue Tpynmbl PaOOTHUKOB C IEIbI0 OOCCIICUCHHS BBHITIOJHEHUS
MU CBOMX HOBBIX poJiell ¥ (QyHKITHIA.

3. OmnpeneneHne cMbiciia pacIIMpPEHUs MOJHOMOYMN M MH(GOPMHUPOBAHUE
00 3TOM paOOTHUKOB BHIOPAHHOM TPYIIIBI 3aHHTEPECOBAHHBIX CTOPOH.

4. ViyunieHue opraHu3allMOHHbIX CUCTEM

5. I3MeHeHne opraHu3aliioHHON CTPYKTYPHI.

6. O11eHKa ¥ COBEPIIICHCTBOBAHME.
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3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOT'O BEPHOT'O OTBETA
VYKakuTe NpUMEpHI MOAX0/a K YIPABICHUIO YEJIOBEUYECKMMH PECYPCAMH,
KOTOpbIE OPUEHTHUPOBAHBI HA CTPATErMYECKYH JAESATENbHOCTh IO
(bopMHPOBAHNIO KOHKYPEHTHOTO NMPEUMYILECTBA HA OCHOBE MHHOBAIUH

A. Buapl paboT, misi KOTOpBIX TpeOyeTcs TECHOE B3aWMOJCHCTBHUE H
KOOPAMHALIMS MEXIY TPyIIaMUd COTPYIHUKOB.

b. TmarensHo copoekTupoBaHHasi paboOTa HW YETKO OIPEISICHHOE
pa3BUTHE Kaphephl HA OCHOBE CIEIIUATHM3AIINH, OMBITa U () ()EKTUBHOCTH.
B. Orpannvennsie cpecTBa Ha pa3BUTHE U 00yUEHHE TIEPCOHAIA.

I'. Onenka paboThl, OTpakaromiasi ITOCTHKEHUE IIOJITOCPOUYHBIX IENel u
IPYIIIOBBIX PE3YyIbTaTOB

J. TmarenbHplii MOHUTOPHHI PBIHOYHOI'O YPOBHS OIUIATBl TPyAa B
MIPOLIECCE MPUHATHS PELIEHUN O KOMIIEHCALUU.

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIbKUX BapHUAHTOB
OTBETA.

VYKaKuTe METOAbI, KOTOPbIE MOYHO UCIOJB30BATh AJIsi OLIEHKH
KOMMYHHKATHUBHBIX HABBIKOB COTPYIHUKA:

A. HaGmonienue 3a paboToii B KoMaH e

b. Ananu3 pe3yapTaToB pabOTHI

B. IIpoBeneHue acceccMEHT-LIEHTpa

I'. TectupoBanue

5. 3ajaHuie OTKPBITOrO TUIIA C PA3BEPHYTHIM OTBETOM

[TpuBeauTe apryMeHTHl B O3y MPUMEHEHHUST «KPYTrOBOWH 0OpaTHOM CBSI3U
Ha 360 rpamycoB» Kak MeTOJa ayauTa padOThl ¢ TIEPCOHAJIOM Ha OCHOBE
OLCHKHU ACATCIBbHOCTH JIA OLICHKU PC3YJIbTATOB pCain3allui IMPUKIaJHOTO
UCCIIEIOBaHUS.

1. 3apanue 3aKpHITOro THIIA HA YCTAHOBJIEHUE COOTBETCTBHS

K kaxmoii mo3unuu, 1TaHHOH B JIEBOM CTOJIOIIE, MOAOEpUTE
COOTBETCTBYIOIIYIO TTO3UIUIO B TIPABOM CTOJIOIIE:

YcTaHOBUTE COOTBETCTBUE MEXKTY THIIOM XapaKTEPUCTUKHU TIEPCOHATIA U
METOAOM €€ OLICHKH.

Tun xapakTepUCTUKHU MeTton olleHKU
A. MoTuBanus 1. TectupoBanue
PO eCCHOHATBHBIX
HABBIKOB
b. Kanudukarus 2. Ouenka 360 rpagycoB
B. KommynukabenbHocts | 3. IHTEpBBIO 1O
KOMIETEHIUSIM
I'. 'nbkue HaBBIKK 4. Meton Jlenbdu.

3anumuTe BeIOpaHHbIE MU PHI IO COOTBETCTBYIOIUMU OYKBaMH.

2. 3alaHue 3aKpBITOTO THIIA HAa YCTAaHOBJIEHUE TIOCIIEI0BATEIbHOCTH
YcTaHOBUTE TPaBWIBHYIO IIOCIEIOBATEILHOCTh JTAloOB  pa3paboTKu
CTpaTeruu oOy4eHUs U pa3BUTHUS IIEpCcOHAA!

A. Ananu3 BHEIIHEHW Cpelbl C LEIbI0 BBISICHEHUSI BO3MOXXHOCTEU U yrpo3
JesITeIbHOCTH MEPCOHaNa U U3MEHEHUs TpeOOBaHHM K €ro KOMITETEHIUSIM.
b. Pa3paboTtarh cTpareruto oOydeHus U pa3BUTHS MEPCOHANA HA 3aJaHHOM
TOPU30HTE CTPATETMYECKOT0 MIIaHUPOBAHUS.

B. [TposicHUTB OKUJaHKS OT CHCTEMbI O0YUICHHS M Pa3BUTHS MIEPCOHAIA.
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I Ouenuth B TepMUHAX CHJIBI M CJHA0OCTH TEKyIIee COCTOSHUE
KOMIIETECHIIMH IIepcoHaa
JI. Peanu3oBaTh cTpaTeruio W OLEHUTh NOTPEOHOCTh B HW3MEHEHUU

KOMITETEHITUH IepcoHana B Oy IymieM.

3. 3amanue KOMOMHUPOBAHHOTO TUIA C BEIDOPOM OJIHOTO BEPHOTO OTBETA
VYkaxute QakTop U3 NepeyrciIeHHbIX (JaKTOPOB, KOTOPBIA OKa3bIBAET
HauOoJbIIIee BIUSHIE HA MOTHBAIMIO [ T-crienuanucTos:

A. Pazmep 3apaboTHO# maThl

b. Bo3MOXHOCTB TIpOheCCHOHATBLHOTO Pa3BUTHS

B. Hanmuuue conanbHOTro nakera

I'. YnoOHoe pacrionoxxenue oduca

4. 3ananve KOMOMHHPOBAHHOTO TUTIA C BEIOOPOM HECKOJIBKUX BApPUAHTOB
OTBeTA.

Oco0eHHOCTH CTPATErHUeCKOTo YIPaBICHHSI IEPCOHATIOM 3aKJIFOYAIOTCS B:
A. Hamuuum [ONTOCPOUYHBIX IIJIAHOB U MPOrpaMM, HANpsSIMYyl0 He
CBSI3aHHBIX C OM3HECOM.

b. AKTUBHOM B3aUMOJCHCTBUU TOM-MEHEIKEPOB C MO JUNHEHHBIMHU.

B. HampaBineHHocTm HE CTOJIBKO Ha pabOOTHHKOB, CKOJBKO Ha
PYKOBOAMTEIIEH.

I'. Ilepemaue ciyx0e yOpaBiIeHHS TEPCOHATOM MHOTHX (YHKIIHA
VIOpaBIeHUSI YEIOBEUSCKMMH pEeCcypcaMu, CHITHH JTHUX (QYHKIUH ¢
JIMHEHHOr0 MEHEHKMEHTA.

5. 3ajaHue OTKPBHITOrO TUIIA C PA3BEPHYTHIM OTBETOM

YcraHOBUTE IIPaBUIIBHYIO IIOCIIEOBATEIbHOCTh YIIPABICHUS PUCKAMHU
MPOEKTa [0 COBEPIICHCTBOBAHUIO CHUCTEMBI IM0A0Opa NEpcoHala B
ACATCIIbHOCTH KOMITaHUH.

1. 3aHaHI/Ie 3aKPBITOTO THIIA HA YCTAHOBJICHUC COOTBETCTBUSA
ComnocraBbsTe MCTOJbI aTTCCTAllUU UCITOJIHUTCIILCKOI'O IICpCOHAJIa
KOMITAaHHMU Ha OCHOBC OLCHKH PE3YJIbTAaTOB IIPOBCACHHOI'O ITPUKIIAAHOTO
HUCCICIOBAaHUA C UX OITMCAHHUECM.

K xaxgoil mo3umwu, JaHHOH B JIEBOM  CTOJIOIlE, TOI0EpHTE
COOTBETCTBYIOIIYIO MO3HUITMIO B IIPABOM CTOJIOIIE:
MeToap! aTTECTALINU Onucanue

MepcoHaa

A. PeATHHTOBBIH
MOIXO/.

1. OcHOBa aTTECTAIMH - OTYET, B KOTOPOM
OTPaXCHBI XapaKTEPHbBIC, OPUCHTHUPOBAHHEIC HA
MMOTpeOnTEIs, THITHI TIOBEICHHUS paOOTHHUKA HA
OCHOBE aHaJIi3a KOHKPETHOH paboTHI.

b. CpaBuenue
pe3yIBTaTOB C

2. OcHoBa aTTeCTalllu - OTYCT, B KOTOPOM
OTPaA’XCHBI CJIydau MMO3UTUBHOT'O U HCTAaTUBHOT'O

JNOCTUTHY THIMU MOBEJICHUSI paOOTHUKOB B IIEPUO]] pealu3aluu
LEJIAMHU. HPUKJIAJHOTO CCIIEOBAHMS.

B. Meton 3. OcHOBa aTTeCTalluy - IPEIBAPUTEIILHBIC
CKPUTHYECKHUX JOTOBOPEHHOCTH MEHEXepa U pabOTHUKA O
COOBITHI. KOJINYECTBE U KaUEeCTBE 0’KUIAEMBIX

pe3yabTaToB PabOTHI.
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I'. MeTon «imkamsr 4. OcHOBa aTTECTALNH - TPEIBAPUTEIHHBIC
XapaKTEepHOTO JIOTOBOPEHHOCTH MEHEXKepa U pabOTHUKA O
TTOBEICHUS» 0abHOI OIIEHKE KPUTEPUEB KOJIMYECTBA U

KaueCcTBa OXKHJIAEMBIX PE3yJIbTATOB PabOTEHI.

3anumuTe BeIOpaHHbIe MU PHI TTO COOTBETCTBYIOIIMMH OYKBAMH:

2. 3alaHue 3aKpBITOTO THIIA HAa YCTAaHOBJIEHUE TIOCIIE0BATEIbHOCTH
VYcraHoBUTE MPAaBUIIBHYIO MOCIEAO0BATENBHOCTh PEANM3alUU TOJUTHKUA B
o0yacTy ynpaBieHHs TOTOKAMU YEJIOBEUYECKUX PECYpPCOB:

1. OcyuiecTBiaeHUE TPOLEYpP BBEACHUS B JOIKHOCTb.

2. IlmanupoBanue MOTPEOHOCTH B TIEPCOHAIIE.

3. [ToxGop 1 0TOOP MOAXOASIINX KAaHAUIATOB HAa BAKAHCUU TIPEIITPUSITHSL.
4. 3amenieHre BaKaHCUW U3 BHYTPEHHUX PE3EPBOB MPEANPUITHS U
pelIeHus O MOBBIIIEHUHU B JOJKHOCTH.

5. YnpaBneHue mporeccoM yxoja pabOTHUKOB M3 OpraHU3aINH,
TOOPOBOJIBHBIM WIIH BBIHYKICHHBIM.

3. 3aganne KOMOMHUPOBAHHOTO TUIIA C BBLIOOPOM OJTHOT'O BEPHOTO OTBETA
Boimenure crpaTermdyeckyr0  1€db, COOTBETCTBYIOLIYIO IMPUHLUIIAM
SMART.

A. ®uKCUpOBaThH BCE CBEPXYPOUHBIC PAOOTHI.

b. TekydecTs KaapoB paOOTHHUKOB TMOJpa3JeieHUl HHPOPMAIIMOHHBIX
TEXHOJIOTHI HE JO0JKHA MpeBbIaTh 8,6% eXeKkBapTaabHO HA MEPHOJ 10
10.12.26 rona.

B. [ToBBICHUTB 3aMHTEPECOBAHHOCTH COTPYIHUKOB B pab0Te HAJl IPOEKTOM.
I'. Cokparutpe Ha 5% mnotepu pabodero BpeMEHHU TOProOBOr0 MEepcoHala
kommanuu 10 10.06.24 rona.

. Yayamute atMochepy B KOMaH/IE.

4. 3ananne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIbKUX BapHUAHTOB
OTBeTA.

VYKaXuTe HMHCTPYMEHTHI IJIAHUPOBAHUS, KOTOpPHIE TNPUMEHSIOTCA IS
pa3paboTKu OOOCHOBAHHBIX TPEUIOKEHHUN IO COBEPIICHCTBOBAHUIO
NesITeIbHOCTH KOMITaHUU

A. lnarpamma I'antTa

b. Marpuriia orieHOK Tipu BBIOOpE PEIICHHS TI0 OTOOPY MepcoHaIa.

B. I'paduk ki1r04eBBIX COOBITHII HHHOBAITMOHHOTO MPOEKTA

I'. I[TpyunHHO-CEACTBEHHAs JUarpaMmMa

J. Muccus opranu3anuu.

5. 3ajaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM

JlaiiTe CBOE TOJTKOBaHHE OCHOBHBIM TPEOOBaHUSIM K O(POPMIICHHUIO
PE3YJIbTATOB INIAHUPOBAHUSA ITPOCKTA MO COBCPIICHCTBOBAHUTIO CUCTCMBI
pa3BUTHSI IEpPCOHATA

1. 3amanue 3aKpHITOrO THITA HA YCTAaHOBJICHUE COOTBETCTBHS
CornocTtaBbTe MOAXObI K MPOBEACHUIO MPUKIIATHOTO UCCIIEIOBAHUS IS
paspenieHus ynpaBJIeHUYeCKOW MpoOJIeMbl U pa3paboTKH
OPraHU3alMOHHOTO U3MEHEHUS C UX ONMCAHUEM.
K kaxmoii nmo3unuu, 1aHHOH B JIEBOM CTOJIOIIE, MOAOEpUTE 1B
COOTBETCTBYIOIIME TTO3UINH B IPABOM CTOJIOIIE:

ITogxonapl Ornmcanue
A. IIpobaemHo- 1. HampaBiieHre METOI0JI0TUH HAYYHOT'O TTO3HAHUS, B

IIK-3.B.1




OpPUCHTUPOBAHHBIA | OCHOBE KOTOPOTO JIGKHUT PACCMOTPEHHE 00BEKTa KaKk
HOJXO0J CHCTEMBI: 1IEJIOCTHOTO KOMIIJIEKCA B3aUMOCBS3aHHBIX
3JIEMEHTOB; COBOKYITHOCTH B3aHMMO/IECHCTBYIOIIUX
00BEKTOB; COBOKYNHOCTH CYIIHOCTEH W OTHOIICHUH

b. CucremHbIi 2. HareneH Ha sicHOE OIlpeeNieHue 1eeH u

MOJIXO/I coJiepKaHUE MPOEKTa Ha OCHOBE BCECTOPOHHETO
aHaJm3a MpooJieM, HHTEPECOB BOBIICYCHHBIX CTOPOH, a
TaK)K€ PUCKOB U TUIIOTE3, 3aJI0KCHHBIX B MPOCKTE.

B. Crenapasiii 3. Iloxxon, oCHOBaHHBIN Ha MOJCIIUPOBAHUH B
TOJIXOJT 00y4YEeHNH HCCIIEIOBATENLCKON ICATETLHOCTH U
HaIpaBJICHHBI Ha OCBOCHHE 00YYaIOIUMHCS
0000IIEHHBIX CIIOCOOOB peleHus MPodeM, pa3BUTHE
KOTHUTHBHBIX HAaBBIKOB, KPHTHYECKOTO U TBOPUYECKOTO

MBIIICHHS
I'. IIpoexTHBIH 4. PanioHanbHBIA METOA MPEICTABICHUS BEPOSTHBIX
HOJXO0J BapUaHTOB OyIyIIero, B KOTOPBIX MOTYT

pean30BaThCs MPUHSTHIE OpraHU3aIel peleHus

3anumuTe BeIOpaHHbIe MU PHI TTO COOTBETCTBYIOIIUMH OYKBAMH:

2. 3alaHue 3aKpBITOTO THIIA HA YCTAaHOBJIEHUE TIOCIIEI0BATEIbHOCTH
VYKa)xuTe MpaBUIIbHYIO MTOCIEI0BATEILHOCTD ICHCTBUI B (ha3e MOATOTOBKU
OpraHU3alIOHHOIO U3MEHEHNUS U MTPOBEACHUS MPUKIAJHOTO HAYYHOTO
WCCJIETIOBAHMS CHCTEMBI TOA00pa MepcoHaa:

1. Onpenenenue npeaMera UCCIEAOBAHUS HA OCHOBE aHAJIN3a
MPOOJIEMHOTO TIOJISl OPTaHU3AIIHH.

2. Unentudukanus v npeIBapuTeIbHbIN aHAIU3 YIIPaBICHYECKOM
poOIEMBI.

3. Onpenenenune 00bEKTA UCCIEIOBAHUS

4. OnpeneneHue TeMbl UCCIEAOBaHUSI.

5. Onpenenenyie BHENIHUX U BHYTPEHHUX MPEIIIOCHIIOK K IPOBEACHUIO
OpraHU3alMOHHOTO U3MEHEHUSI.

6. dopMupoBaHue 1IeTIel UCCIIeI0BaHUS

3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOTO BEPHOT'O OTBETA
CuMIITOMBI TIPOOIIEMBI - 3TO:

A. ®akThI, KOTOPBIE COOMPAET MEHEDKEP ISl TIPOCKTUPOBAHUS CHCTEMBI

b. I/IH(bOpMaL[I/ISI OT MMOCTAaBIIUKOB PECYPCOB CUCTCMbI

B. CBI/I,I[CTCJ'H:CTBS. HUCIIOJITHHUTENIEH O Xoae paﬁoTBI Hajag 3agadaMy CUCTEMbI

I. BXOI[HBIC PECYPChBI, HE COOTBCTCTBYIOIIHUEC ITPpOLECCaM CUCTEMbI

J. Pe3ynbTatsl GyHKIMOHUPOBAHUS CUCTEMBI, HE COOTBETCTBYIOIIHE €€ 1IeNn

4. 3ananve KOMOMHHPOBAHHOTO TUTIA C BEIOOPOM HECKOJIBKUX BApPUAHTOB
OTBETA.

DTOMY TE€3UCY COOTBETCTBYET UCTOYHHUK BIIACTH, KOTOPBIH MO3BOJISET
PYKOBOJMTEIIO MOACPKUBATH 3()(PEKTUBHOCTH TPYITIOBOM pabOTHI IPH
peanu3aluy MPOeKTa OPraHU3aIMOHHBIX U3MEHEHUM

A. KoHTpoIb HaJi OTpaHUYEHHBIMU PECYPCAMU.

b. YnpaBneHueckast S3KCIEPTHOCT.

B. Crax paboTtsl.

I'. JInunas xapuzma.

5. 3aga"ue OTKPHITOTO THIA C Pa3BEPHYTHIM OTBETOM
JHaiite onpenenenue «lloaBepraeMbiM U3MEHEHHUIO» U TIOSICHUTE, KAKUM
00pa3oM WX MOYKHO BBISIBUTH IPU aHATIN3€ MPUINH BO3MOYKHOTO




COIPOTHUBIICHUS COLIMATIBHON CPEIbl OpraHN3aluu MIAHUPYEMOMY
M3MEHEHUIO CUCTEMbI Pa3BUTHS NIEPCOHANIA.

[Tpumeuanue: TecToBble 3ananus U3 (poHIA OLIEHOYHBIX CPEICTB.

HaumeHoBaHue KOMIIETEHIUH:

IIK-1 «CriocobeH oCyIecTBIATh CTPATETHYECKU aHAINW3 M Yy4acTBOBAaTh B pa3paboTke
CTpaTeruu (CUCTEMBI) YIPABICHHS IEPCOHAIOM Ui AOCTHXKEHMsI CTPAaTEerM4yecKUX IeJiel
OpraHHu3aLN»

Tun 3agaHuA: 3aJaH1C HA COIIOCTABJICHUE

HNHCTPYKIHSA: IPOYUTANTE TEKCT M YCTAHOBUTE COOTBETCTBHE

3aganue: ComocTaBbTE€ THUITBI CTPATETUYECKUX IIeNIeH, MpUMEHsEeMbIe s Pa3padOTKU
porpamMM BOBJICUCHHOCTH IEPCOHANIA M OILCHKU OXXWJAHWUK W JEUCTBUI 3aWHTEPECOBAHHBIX
CTOpPOH, C MPUMEPAMHU UX OMHCAHUS.

CrpaTterndeckue meiam

A. ConmainbHble LIEIN

b. DxoHOMMUECKHE 1IETH

B. Llenu, cBsi3aHHbBIE C KOHKYPEHTHBIM MPEUMYIIECTBOM

I'. Ilenu, cBA3aHHBIE C POCTOM UJIM PHIHOYHOMW JI0JIEH

K xaxmoit mo3uiuu, JaHHOK B JIEBOM CTOJIOIIE, TTOJOEPUTE COOTBETCTBYIOIIYIO ITO3UIIUIO
B IPABOM CTOJIOIIE:

CrpaTterndeckue mneiu TIpumepsl onvcanus neiaen

A. ConnanbHple Leu 1. CtaTh BeAyUIMMHU NOCTABIIUKOM MIEPCOHATBHBIX
KOMITBIOTEPOB ¥ CEPBEPOB K HUM, YBEIUYHB CBOIO JIOJTFO
pBIHKA Ha 3,5% B T€YEHHE YEThIpEX JeT»

b. ODxoHomuueckue nenu 2. CraTh MUPOBBIM JIHJIEPOM B XUMHYECKOM H 3JIEKTPOHHOM
n300pakeHUN

B. Llenu, cBsi3aHHBIC C 3. CraTh NpOU3BOIUTENIEM AIFOMHHUS C HAUMEHBIITMMU

KOHKYPEHTHBIM M3JEpKKaMy B oTpaciu 1 gocTudb 20% ypOBHSA JOXOJHOCTH

MIPEUMYIIIECTBOM 0 aKIHUIM

I'. Ilenn, cBA3aHHBIE C 4. Hameii uemnblo SBISETCA CO3JaHUEC KOMIIAHUU, B KOTOPOM

POCTOM HJTU PBIHOYHOM JIFOJTU OTOXICCTBIISIOT ce0s C HEl, M 10 OTHOIICHUIO K

nonei KOTOPOW OHH MPOSIBISIIOT JIOSIIFHOCTH M MPETaHHOCTh

3anummre BhIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

OTBer:

A b B T

Tun 3axanus: 3a1aH1e Ha YCTAaHOBJIEHUE MPABUIILHOM 11OCIIE0BATEILHOCTH

HNucTpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: YKaxuTe NpaBUWIbHYIO MTOCIEI0BATEILHOCTh JEHCTBUI 10 BHIOOPY CTpaTeruu
YIIPABJICHUS YEJTOBEYECKUMH PECYPCAMH B OpraHU3ALMH !

1. Onpenenenue 10ATOCPOUYHBIX LI€NIEH OpraHu3aliy.

2. Bo16op cTpaTterun ympaBieHUs YEIIOBEUECKIMH PECypCcamu..

3. BeiOop OuzHec-cTpaTeruu opraHu3aiii.

4. OnpeneneHue MUCCUH OpraHU3alllH.

5. BeiOop KOpnopaTuBHOM CTpaTeruu

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCT IU(P ClIeBa HAMIPaBO:

OrBer:




Tun 3axanus: 3a71aHue ¢ BHIOOPOM OJHOTO MPABHIJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHUEM.

HNHCTPYKIUSA: IPOYUTANTE TEKCT, BEIOEPUTE MPABMIHHBIA BApUAHT OTBETA.

3aganue: VYKaXWTe MPAKTUYECKHE MEpPONPUATHS B CTpaTErHMyecKkoil obnactu
yIpaBJIeHUS YEI0BEUECKUMHU PECYpPCaMU B OpraHU3aluu.

A. I1oTOKHM 4elIoBEYECKHX PECYPCOB.

b. Ynopasnenue neqarenbHOCTBIO JIIOJEH.

B. IIpoektupoBanue pabOTHI.

I'. BoBneueHnue nepconana.

J1. Bce yka3aHHbIE MEPOIIPUATHS.

3anuIInuTe NpaBUIbHBIA OTBET.

OrBert:

OobocHoBaHMe:

Tun 3axanus: 3a1anue ¢ BBIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB.

HNucrpykuus: [IpounTtaiite TEKCT, BEIOEPUTE TPaBUIILHBIC BAPUAHTHI OTBETA.

3amanus: YKaxuTe NpUMEpPbl MOJAXO0Ja K YNPABICHUIO YEIOBEUECKUMU pPECypcaMu,
KOTOpbIE ~ OPHUEHTHUPOBAaHbl HA  CTPATETHYECKYI0  JESATENIbHOCTh 1O  (POPMHUPOBAHUIO
KOHKYPEHTHOTO TPEUMYILIECTBA HA OCHOBE MHHOBAIIWHU:

A. Bugsl paboT, 11 KOTOPBIX TpeOyeTcs TEeCHOE B3aWMOJEHCTBHE W KOOPIAMHAITUS
MEXIY IPYIIaMHi COTPYIHUKOB.

b. TmaTenbHO cripoekTUpoBaHHAs paboTa U YETKO OINpeAeICHHOE pa3BUTHE Kapbepbl HA
OCHOBE CIEIHATIN3AIIH, OIbITa ¥ 3()(HEKTUBHOCTH.

B. Orpanuvennsie cpecTBa Ha pa3BUTHE U 00yUEHHE TIEPCOHAIA.

I'. Onenka pabGoThl, OTpa)karomias JOCTH)KCHHE JOJTOCPOUYHBIX IENeH U TPYMIIOBBIX
pe3yNbTaToB

J. TmarenbHblii MOHUTOPUHT PHIHOYHOT'O YPOBHS OIUIATHI TpyAa B MPOLIECCE MPUHSITHS
pELLIEHUI O KOMITCHCAIUH.

OTger:

Tun 3aganus: 3aJaHue ¢ pa3BepHYTHIM OTBETOM

HMHCcTpYKIMA: IPOYUTANTE TEKCT U 3alUIINUTE OTBET.

3ananme: [losicHUTEe OCHOBHBIC pA3IMUMs MEXKY KOHLEMNIUEH yIPABICHUS MEPCOHATIOM
UM KOHIENIMEH yNpaBiIEHUS YEJIOBEUECKUMU PECYpCaMM U aKTYyaJbHOCTh IPUMEHEHUs
nocieAHel mpyu pa3paboTKe U MPOBEACHUH MPUKIIAHOTO UCCIEA0BaHNUS.

OrtBer:

HaumeHoBaHHe KOMIIETEHLIMU:

[IK-2 «CnocobeH TmpOBOIUTH CAMOCTOSITETIbHBIC MPHUKJIAIHBIE MCCIEIOBAHHS C LENbIO
pa3pabOTKH YCIEMIHBIX TMPaKTHK B Mporeccax (CUCTEMbI) OMNEPAIIMOHHOTO YIPABIICHUS
NIEPCOHAIIOM OpraHU3alMy Ha OCHOBE KPUTHUECKOTO aHAIN3a PE3Y/IbTaTOB UCCIICAOBAHUS

Tun 3aganus: 3a1aHre Ha CONOCTABIICHHUE

MHCcTpyKIMs: TPOYNTANTE TEKCT U YCTAHOBUTE COOTBETCTBHE

3ananme: ComocraBpTe 0a30BOE OINpENENCHHE U TOJXOAbl K Pa3paboTKe CTpaTeruii
YIPaBICHUS YEIIOBEYECKUMH PECYpCaMH, HCIIOJIB3YEMbIe TPH MPOBEACHUU TPHKIIATHOTO
UCCIICIOBaHMS, C UX OMUCAHUEM.

[Toaxoas! K pa3paboOTKe CTpaTeruii yIpaBIeHHs YeJI0BECUCCKIMHU PECypCaMHu:



A. YrpaBieHue 4eI0BeYECKUMH PeCcypcamu.

b. Tlonxon «HamIy4dmero NpakTH4eCKOro PEIICHUS».

B. Iloaxox «HamIy4mero COOTBETCTBUSI.

I'. «kKoH(urypanmoHHBIN» MOIXO/I.

K xaxmoit mo3uiuu, JaHHOK B JIEGBOM CTOJIOIIE, MTOJOEPUTE COOTBETCTBYIOIIYIO IMO3UIIUIO
B IIPABOM CTOJIOIIE:

TTomxoxabl Onucanue

A. Ynpasienue 1./lnenaer akIeHT Ha TIOMCKE OTINIUTEILHON KOHPUTYypammun —
YeJIOBEYECKUMH PECYPCaMH | CUCTEMBbI BCTPOEHHBIX PAKTUUECKUX PEIIECHUH yIpaBiIeHus
YeJIOBEYECKUMH PECYPCaMH.
b. Ilogxon «Hantydmiero 2. IlpaBuna v NpaKkTHUECKUE PELICHUS 110 YIIPABICHHUIO
IIPAKTUYECKOr0 PELICHUs». | YEJIOBEUECKUMH PECypCaMU 3aBUCST OT OKPYKCHHS OpraHU3aluy,
ee KyJIbTYphl H OM3HEC-CTPaTEeTrnu.
B. Iloaxon «HanIydwiero 3. CymecTByeT HaOOp MPEBOCXOIHBIX PAKTHUECKUX PEILICHUN
COOTBETCTBHUS» yIpaBJIeHHs] YeJI0BEUECKUMU peCypcaMy, NPUMEHEHHE KOTOPBIX
YIIyUIIUT NOKa3aTeau paboThl OpraHU3aluu.
I'. «Kondurypauuonunsiity | 4. Jlornuecku mocienoBaTeNbHbIA TOAX0 K YIIPABICHHIO

moaxona. Hauboee IOCHHBIM aKTUBOM - pa60Ta}OH.[I/IMI/I JIFIOABMHU, KOTOPBIC
KOJUICKTUBHO U MHAWBUAYAJIbHO BHOCAT BKJIaJl B PCIICHUE 3a/1a4
TIPE ATPUSATHS.
3anummmTe BeIOpaHHbIe MU PHI 11O COOTBETCTBYIOIIMMHU OYKBAMH:
Ortser:
A b B r

Tun 3aganusi: 3ajaHie HAa YCTAHOBIIEHHUE MTPABUIIBHOW MTOCJIEI0BATEIbHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3amanue: VYKaXuTe MPaBWIbHYIO IMOCIEAOBATEIIBHOCT, IPUMEHEHUS CTpAaTeruil B
CTpaTernyecKor MupaMuie OpraHu3aluu:

1. Ctparerus ynpaBieHUs YeIOBEUECKMMH PECypCaMH..

2. busHec-cTparerus opraHu3aluu.

3. Crpaterus ynpaBjieHHs 1€ATEIbHOCTHIO.

4. KopniopaTuBHas CTpaTerus opraHu3aluy.

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCTh IU(P ClIeBa HAMIPaBO:

OrBer:

Tun 3axanus: 3a1aHue ¢ BHIOOPOM OJHOTIO MPABHJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHUEM.

NHCTpYKIMA: TPOYMTAWTEe TEKCT, BHIOEPUTE NPABUIBHBIA OTBET M 3alUIINTE
apryMeHTHI, 000CHOBBIBAIOIIME BEIOOP OTBETA.

3ananue: Beigenure cTpaTernueckyro 1elib, COOTBETCTBYIONTYIO TpuHIunaM SMART.

A. ®uKCUpOBaThH BCE CBEPXYPOUHBIE PAOOTHI.

b. TexyuecTp KaapoB paOOTHHKOB MOApPA3ACIICHU HWH(POPMAIIMOHHBIX TEXHOJIOTHUH HE
JI0JKHA MpeBBILaTh 8,6% ekekBapTanbHO Ha nepuon a0 10.12.26 roxa.

B. I1oBBICUTh 3aMHTEPECOBAHHOCTH COTPYIHUKOB B pa0OTE HaJ| IPOEKTOM.

I'. Cokpatuth Ha 5% motepu pabodero BpeMEHH TOPrOBOTO IMEpPCOHANa KOMIIAHWUHU JI0
10.06.24 rona.

. Yiyumuts aTMocdepy B KOMaH/IE.

3anuiuuTe NpaBUIbHbIE OTBETHI U UX 00OOCHOBAHUE:

OrBer:

OobocHoBaHMe:



Tun 3aganus: 3agaHue ¢ BHIOOPOM HECKOJIBKUX MPABHIBHBIX OTBETOB.

HNHcTpykuus: npoynTaite TEKCT, BBIOEpUTE MPaBUIbHBIE BAPUAHTHI OTBETA.

3aganmne: YKaxuTe METOJbI MO BOBJICYCHHUIO M YYacTUIO BHYTPEHHHX MOTpeOuTeneil B
yIY4IIEHUH OTHOIIEHUN C KOHEYHBIMHU MOTPEOUTENSIMHU, KOTOPbIE OCHOBAaHBI Ha PAaCIIUPEHUU
MOJTHOMOYHI pabOTHHUKOB

A. ITomyaBTOHOMHBIE pabo4He TPYIIIBI COTPYIHHKOB.

b. Ycrpanenus paznuuuii B craTyce pabOTHHUKOB.

B. JItoObie HEOOX0IUMBIE MaTEPHATBHBIC PECYPCHI.

I'. UapopmupoBanue pabOTHHKOB.

J1. TleperoBopsl /mapTHEPCTBO.

3anummMre NpaBUIbHBIE OTBETHI M UX 0OOCHOBaHHE:

Otser:

Tun 3aganus: 3agaHue ¢ pa3BEPHYTHIM OTBETOM

HMHcTpyKuuMs: IpoYuTaiTe TEKCT U 3alUIINTE Pa3BEPHYThIH 00OCHOBAHHBIN OTBET.

3ananme: JlaiiTe TOJKOBAaHHWE TOHATHUA «UHHOBAIMOHHBIA MPOEKT» C TOYKU 3PECHUS
YMECTHOCTH €r0o NPUMEHEHHUs K MPOrpaMMaM COBEPILIEHCTBOBAHUS JIEATEIbHOCTH KOMIIAHUU.
[TosicHuTe BayKHEHIIIE UTOTH Pa3padOTKH MHHOBAIIMOHHOTO IIPOEKTA.

OTtBer:

HanMeHoBaHMe KOMIIETEHNH:

[IK-3 «Crnoco0eH OCymecTBIATh aJIMUHHCTPUPOBAHUE TIPOIIECCOB OMEPAIMOHHOTO
YIIpaBJICHUS IIEPCOHAIOM OpPraHU3aluy HAa OCHOBE PE3YJIbTATOB IIPHUKIIAIHOIO HCCIECIOBAHUS B
COOTBETCTBHUU C pa3pabOTaHHOMN MPOrpaMMOi»

Tun 3aganus: 3aJaHKNe Ha COIIOCTABJICHHUE

HNHCTPpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3amanme: CorocraBbTe€ METOIbI ATTECTAMM HCIOJHUTEIBCKOTO MEepCoHaaa KOMITaHUU
Ha OCHOBE OLIEHKH PE3yJIbTATOB MPOBEACHHOTO MPUKIAJHOTO UCCIAEAOBAHUS C UX OMKUCAHUEM.

Mertobl aTTECTallMK TIEpCOHANA!

A. PelATHHIOBBIN IOJIXO/I.

b. CpaBHEeHUE pE3yabTATOB C JOCTUTHYTHIMH LIEJISIMU.

B. MeTon «KpUTHYECKUX COOBITHII».

I'. MeToa «mikajibl XapaKTEpHOTO TTOBEICHUSI».

K kaxmoit mo3uiuu, JaHHOK B JIEBOM CTOJIOIIE, MTOJOEPUTE COOTBETCTBYIOIIYIO IMTO3UIIUIO
B IPAaBOM CTOJIOIIE:

Mertoap! aTTecTaluu Onucanne
HepcoHaia

A. PelTUHTOBBIN 1. OcHoBa aTTecTanuu - OTYET, B KOTOPOM OTPAXKEHBI

MOJXOI. XapaxkTepHbIe, OPHEHTUPOBAHHBIE HAa TIOTPEOUTENS, THUITBI
TTOBEJICHUS PaOOTHIKA HA OCHOBE aHaJIN3a KOHKPETHOHN paOOTEHI.

b. CpaBaenue 2. OCHOBa aTTECTAIUH - OTYET, B KOTOPOM OTPaKEHBI CIIydan

PE3YyIBTATOB C MO3UTUBHOTO M HETATHBHOTO MOBEJCHUS pAOOTHUKOB B MIEPUOT

JOCTUTHYTBHIMH LIEJISIMU. | peajii3alii NPUKJIAIHOTO UCCIIEI0BAHUS.

B. Meron 3. OcHOBa aTTeCTalNy - IPEBAPUTEIHHBIE TOTOBOPEHHOCTH

«KPUTUYECKHUX MeHepKepa U pabOTHHKA O KOJTMYECTBE M KAYECTBE 0XKUAAEMBIX

COOBITHID. pe3yAbTaTOB PaOOTHL.

I'. Meron «ikanb 4. OcHoBa aTTecTalluu - NpeBapUTEIIbHbIE JIOTOBOPEHHOCTU

XapaKTEepHOTO MeHepKepa U paboTHHKA O OalbHOW OLICHKE KPUTEPHUEB

MTOBEJCHUSD) KOJIMYECTBA U KAYECTBA 0KHJIAEMBIX PE3yJIbTaTOB PaOOTHI.

3anummTe BeIOpaHHbIe MU PHI 11O COOTBETCTBYIOIIUMH OYKBAMH:

OrtBer:

. A | 5 | B | T |




Tun 3aganns: 3aaHre Ha YCTAaHOBJICHUE NTPABUJILHOM MOCIEA0BATEILHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganme: YCTaHOBUTE MPABWIBHYIO MOCIEAOBATEIBHOCTh pEaM3allih TOJIUTHUKU B
o0JacTu yrpaBiIeHUs TOTOKAMU YeJIOBEUECKUX PECypPCOB:

1. OcyiecTBieHne Npoueayp BBEACHUS B TOIAKHOCTb.

2. [naanpoBaHue MOTPeOHOCTH B TIEPCOHAIE.

3. [Tog6op 1 0TOOp MOAXOASAIIMX KAaHAUIATOB HA BAKAHCUU TIPEATIPUSATHS.

4. 3aMellieHUEe BaKaHCUW U3 BHYTPEHHUX PE3€PBOB MPEANPUSITHS U PELICHUS O
MMOBBIIICHUH B JOTKHOCTH.

5. YnpaBneHue mporeccoM yxo/s pabOTHUKOB U3 OpraHU3aluu, T0OPOBOJIBHBIM HUITH
BBIHYXJICHHBIM.

3anummTe COOTBETCTBYIOIIYIO IMOCIIEIOBATEILHOCTD (P CIIeBa HAMIPABO:

OTtBerT:

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO IPABMIIBHOTO OTBETA.

HNHcTpyKUMsA: TPOYUTANTE TEKCT, BBIOEPUTE IPABHIBHBIA OTBET.

3ananue: [[pumeHneHre METO0B 1O BOBJICUEHUIO M YYACTHIO BHYTPEHHUX MOTpeOUTenei
B yIAy4YNICHHH OTHOUICHHH C KOHEYHBIMH TMOTPEOUTENIMA OCHOBAaHO Ha pAaCHIMPEHUU
MOJTHOMOYHI paOOTHUKOB. Y KaKUTE JaHHBIN METO/I.

A. TlomyaBTOHOMHBIE paboUYne TPYIIIIBI COTPYAHUKOB.

b. [TeperoBopsl /mapTHEPCTBO.

B. Koncynpranuu.

I'. UadopmupoBanue pabOTHHUKOB.

/1. Bce ykazaHHbBIE METO/BI.

3anummTe MpaBUIbHBIA OTBET U 000CHOBAHUE:

OrtBer:

Tun 3agaHus: 3aaHue ¢ BRIOOPOM HECKOJBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

Mucrpykuus: [IpounTaiite TeKCT, BRIOEpUTE MTPABUIBHBIC BADHAHTHI OTBETA U 3AIMIINTE
apryMEeHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3ananusi: VYKaXuTe€ HMHCTPYMEHTHI I[UJIAHUPOBAHUS, KOTOpPbIE MPUMEHSIOTCS IS
pa3paboTku 000CHOBAHHBIX MPENIOKEHHI 110 COBEPIIEHCTBOBAHUIO JAESITEIbHOCTH KOMIIAHUU

A. Inarpamma ["antTa

b. Marpuia onieHOK 1pH BEIOOpE pelieHus o 0TOopy mepcoHaa.

B. I'paduk xinroueBbIX COOBITHI MHHOBAIIMOHHOTO MTPOEKTA

I'. ITppyunHHO-CIEACTBEHHAs JUarpaMma

J1. Muccust opranu3aiu.

OrtBert:

Tun 3apanus: 3aJjaHue ¢ pa3BepHYTHIM OTBETOM

HNHCcTpyKIMSA: TPOUUTANTE TEKCT U 3AMUIITUTE OTBET.

3ananme: [IpuBenuTe apryMeHTHI B M0JIb3Y IPUMEHEHHS KKPYTOBO 00paTHOM CBSI3M Ha
360 rpamycoB» Kak MeToAa ayauTa pabOThl C MEPCOHAJIOM HAa OCHOBE OIIEHKH JIESITEIbHOCTH
p€3yJII>TaTOB peaﬂmaunn HpI/IK.HaI[HOI‘O HUCCICOOBAHUS.

OTtBerT:



[Tpumeuanue: Cuctema OLICHUBAHUS TECTOBBIX 3a/IaHMs U3 (DOH/IA OLICHOYHBIX CPE/ICTB.

1 tum) 3amaHne KOMOWHHMPOBAHHOTO THIA C BBIOOPOM OJHOTO BEPHOTO OTBETa W3
YeThIpeX TMPEAJIOKEHHBIX M OOOCHOBAaHHMEM BBIOOpA CUMTACTCS BEPHBIM, €CIH MPABUIIBHO
yKazaHa HuQpa U IpHUBEIEHb KOHKPETHBIE apryMEHTHI, UCIOJb3YyeMble NpPU BBIOOpE OTBETA.
[TomHOE coBmazeHHe C BEPHBIM OTBETOM OIleHMBaeTCsl | OaiyioM, HEBEpPHBIH OTBET WIIHM €ro
otcyrcTBHe — () 6amIoB.

2 tun) 3ajaHre KOMOMHUPOBAHHOTO THIIA C BHIOOPOM HECKOJBKUX BapUAHTOB OTBETA U3
IPEJIOKEHHBIX U Pa3BEPHYThIM OOOCHOBAHHMEM BBIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIBHO
yKa3aHbl MUGPHI U MPUBEIEHBl KOHKPETHBIE apTyMEHTHI, UCIIOJIb3yeMble MIPU BHIOOPE OTBETOB.
[TonHOE coBmageHue ¢ BEPHBIM OTBETOM OlleHUBaeTcs 1 6ayuiom, eciid TOMyIIeHbl OMNOKA WU
oTBeT OTCyTCcTBYET — 0 Gasos.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBJIEHWE COOTBETCTBHUSI CUMUTAETCS BEPHBIM,
€CIIM yCTAaHOBJICHBI BCE COOTBETCTBHS (MO3UIMHM M3 OJHOTO CTOJOIA BEPHO CONOCTAaBIIECHBI C
MO3UIMSIMH JApyroro ctojidna). [lonHoe coBmageHre ¢ BEpHBIM OTBETOM OIlleHUBaeTcs 1 Gaiom,
HEBEpHBIN OTBET HJIU €ro oTcyTcTBUE — () Oannos

4 Ttun) 3agaHue 3aKpBHITOTO THIA HA YCTAaHOBJIEHHE IOCIEIOBATEIBHOCTH CUHUTAETCS
BEPHBIM, €CJIM TMPaBUJIBHO yKa3aHa BCs MocienoBaTelabHOCTh mupp. IlonHoe coBmaneHue c
BEPHBIM OTBETOM OllIeHHUBaeTcs 1 0amiom, eciau TONyeHbl OIMOKA WM OTBET OTCYTCTBYeT — 0
0aJIoB.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BEPHYTHIM OTBETOM CUUTAETCS BEPHBIM, €CIIU
OTBET COBIAJAET C 3TAIOHHBIM IO COACP)KAHUIO U MONHOTE. [IpaBUIIBHBIN OTBET 3a 3amaHue
OlLIcHUBAETCs B 3 Oasuia, €Cliv IOMyIIeHa OHA OIIMOKa \ HETOUHOCTH \ OTBET MPABUIIbHBIN, HO HE
noiHelid - 1 Oamwi, ecnu jomymeHo Oonee 1 ommOKM \ OTBET HENpaBHIBHBIA \ OTBET
oTcyTcTBYeT — () OaJIIIOB.

WNHCTpyKITHS 110 BBITIOJHEHUIO TECTOBOTO 3a/IaHMsI HaXoauTcs B Tabnwmie 18.1.
Ta6nuia 18.1 - UHCTpyKIHs 110 BBHIIOJIHEHUIO TECTOBOTO 3a/1aHUS

No Tun 3aganus NucTpykius

1 | 3aganue 3aKpBITOTO THNA  HA [IpounTaiite = TekcT U
YCTaHOBJICHUE COOTBETCTBHS COOTBETCTBHE.
K kaxnoii mo3uium, HJAHHOHW B JICBOM
cTonb1e, Moa0epUuTe COOTBETCTBYIOIIYIO
TTO3HIIMIO B TTPABOM CTOJIOIE

YCTaHOBUTE

2 | 3aganue 3aKPBITOTO THIA  HaA IIpounTaiitTe  TEKCT U  YCTAaHOBUTE
YCTAQHOBJICHHE MOCIIEI0BATEIBHOCTH [10CJIEI0BATENBHOCTD
3anumure COOTBETCTBYIOLIYIO
110CJIE/I0BATENBHOCTh OYKB CJI€BA HAIPABO
3 | 3agaHne KOMOMHHMPOBAHHOTO THIIA C IIpounTaiite TEKCT, BbIOEpUTE
BbIOOPOM OJHOTO BEPHOIO OTBETA W3 IOpaBUIbHBIL ~ OTBET W 3alUIIATE
YeThIpex IPEIOKEHHBIX U apryMeHTbl, OOOCHOBBIBAIOIINE BBIOOD
000CHOBaHHEM BBHIOOpA OTBETa
4 | 3amanne KOMOMHHUPOBAHHOTO THIIA C IIpounTaiite TEKCT, BbIOEpUTE
BbIOOPDOM ~ HECKOJBKHX  BapHAHTOB NIPAaBUJIbHBIE  BapUAHTHI oTBETa W
oTBETa W3 MPEUIOKEHHBIX " 3aIUIIATE apTyMEHTHI, 00OCHOBBIBAIOIIINE
pa3BepHYTHIM 00OCHOBAHHWEM BBHIOOpA BBHIOOp OTBETOB
5 | 3aganue OTKPBITOTO THIIA c [IpounTaiitTe =~ TEKCT W 3alUIIUTE

pa3BepHYTHIM OTBETOM

pa3BEPHYTHIN 00OCHOBAHHBIN OTBET

Kiroun npaBuiibHBIX OTBETOB Ha TeCThI pazMelieHbl B [Ipunoxennn 1 x PIT/], HaxoasTcs

Ha Kadenpe 82.




[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHOM (OpPMBI
oOydeHus, mpecTaBieHbl B Tabwuie 19.

Ta6mmma 19 — [lepeyeHb KOHTPOJIBHBIX PadbOT

No /it ITepeyeHb KOHTPOJIBHBIX PadbOT

He npenycmorpeno

10.4. Meroauueckue MaTepHuabl, OTIPEIEISIONINE MIPOIIETYPhI OLICHUBAHUSA
UH/IMKATOPOB, XapaKTEpU3YIOIIMX dSTanbl (HOPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTUBHBIX akTax [YAIIl, pernaMeHTUpYyIOIIMX MOPANOK U TPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
['VAIL

11. Meroaudeckue yKazaHus Uit 00YJIarOIIUXCs IO OCBOCHUIO TUCITUTLIAHEI

11.1. Meroauyeckue yKazaHus I OOYYarOMIMXCS 10 OCBOCHHIO JICKITMOHHOTO
MaTepuania.

OCHOBHOE Ha3HAa4YEHUE JIEKIMOHHOTO MaTepuaja — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
riyOOKoe W sICHOE H3JIOKeHHe ydeOHoro Mmartepuana. HasHaueHne COBpeMEHHON JEKIMH B
paMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(GOPMALMIO MO TEME, a B OCBOCHUH
¢yHaaMeHTaNbHBIX TpoOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMS, HOBEHIINX
JOCTHKEHUI HaydyHOW MbIciu. B ydueOHOM mporiecce JeKIusl BBINOIHSIET METOO0JOTHYECKYIO,
OpPraHU3alMOHHYI0 U WHPOPMALMOHHYIO (YHKIMU. JIEKIusl pacKpbIBAaeT MOHATUHHBINA ammapar
KOHKpETHON oOjacTu 3HaHMs, €€ MpoOJieMbl, JaeT LEIbHOE MPEJCTaBICHHE O AUCLUIUIMHE,
MIOKAa3bIBAET B3aUMOCBS3b C APYTUMHU AUCLUIITIMHAMM.

[I1aHupyeMble pe3yibTaThl IPU OCBOEHUHU 00YYaIOUIMMHUCS JIEKIIMOHHOTO MaTepuraa;

— TIOJYyYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBSA3aHHBIX 3HAaHUN, YpPOBEHb
KOTOPBIX ONPEEIISCTCS LEJIEBOW YCTAHOBKOM K Ka)K10M KOHKPETHOM TEME;

— TIOJy4YeHHE OMBITa TBOPUYECKOM pabOThl COBMECTHO C MPEINO/IaBaATEIEM;

— pa3BuTHE MNpO(EcCCUOHATBHO-NENOBBIX  KauecTB, JIOOBU K  NpeaMeTy |
CaMOCTOSTEIBHOIO TBOPYECKOTO MBIIIJICHUS.

— TIOSIBIIEHHE HEOOXOAMMOT0 HHTEpeca, HEOOXOAMMOTO ISl CAMOCTOSITENILHON pabOTHI;

— IIOJIy4YEeHUE 3HAHUHW O COBPEMEHHOM YPOBHE pa3BUTUsA HAyKM W TEXHUKH H O
MIPOTHO3€ UX Pa3BUTHsSI Ha ONIMKaiIIne Tofbl;

— Hay4yuTbCsd METOJMYECKHM oOpabarbiBaTh MaTepuasl (BBIACHATH TJIaBHBIC MBICTH H
IIOJIO)KEHUS, MPUXOAUTh K KOHKPETHBIM BBIBOJAM, IOBTOPSATh HUX B  Pa3iIM4YHBIX
bopMyTUPOBKax);

— TOJIyueHHE TOYHOT'O IOHUMaHUS BCEX HEOOXOAUMBIX TEPMUHOB U MOHATHIA.

CTpyKTypa MpeoCTaBICHNUS JICKIIMOHHOTO MaTepraa;

—  H3JI0’)KEHHE OCHOBHBIX TEOPETUYECKUX BOIIPOCOB B PAMKAX PACCMaTPUBAEMON TEMBI;

— ONHMCaHWE  METOJOB/MHCTPYMEHTOB  (MoJenel) MEHEIKMEHTa B  paMKax
paccMaTprBaeMOl TEMbI ¢ UCTIOIb30BAHUEM IIPHUMEPOB;

— OTBETHl Ha BONPOCHI CTYACHTOB II0 MOHWMAaHWIO TPAHUI] ONHCAHUSA/ TPAKTOBKH
KJIIOYEBBIX TEPMUHOB HMHCTPYMEHTOB MEHEKMEHTa, JUOO MO acmeKkTaM IpUMEHEHHUs
MHCTPYMEHTOB;

— 00CyXIeHHE CIOXHBIX IS HEMEIUICHHOTO BOCHPHUATHS METOJ0B/MHCTPYMEHTOB
(Mozenei) MEHEIKMEHTA, UCIIONb3Ysl HHTEPAKTUBHBIE (DOPMBI 00yUECHHS;

—  BBIBOJIbI U 0000IIIEHNE U3I0KEHHOTO MaTepUana;

— OTBETHI Ha BO3HUKAIOIIKE BOTIPOCHI 110 TEME JICKIIUH.




JlexuMOHHBIN MaTepuall, Kak IIPaBUJIO, COIIPOBOKIAAETCSA AEMOHCTpanuen cruanaos. Ilpu
00CY)XJIEHUHU CJIOKHBIX TEM Kypca HCIIONb3yeTcsl pa3laTouHblii mMaTepuan. [lpu 3aBepuieHuun
paccMaTpuBaeMO TEMBI 1aeTCsl KPATKUKM KOMMEHTAPUN €€ CBA3U ¢ APYTMMH TEMaMu Kypca.

B mpomecce o0cCBOEHHs JIEKIIMOHHOTO MaTepHalla JUCHUIUIMHBI  UCIOJIB3YIOTCS
clieAyIonme o0pa3oBaTeNIbHbIE TEXHOIOTHHU:

— TmpoOJeMHbIE MHWHHU-JIGKIIMH — OOCYXJCHHUE TpaHUIl W/UIU OCOOCHHOCTEH
NPUMEHEHHUS TEOPETUYECKOr0 METOAA/MHCTPYMEHTAa C  HCIIOJIb30BaHHEM  pa3fgaTOuyHOTro
MaTepHaa;

— KOpOTKas ympaBisemas IUCKyccus wWin Oecema 00 OCOOCHHOCTSX TPAKTOBKH
TEPMHHOB W/WJIM TPUMEHEHHUS TEOPETUYECKUX HHCTPYMEHTOB TPU PEIICHUU CHUTYAI[MOHHBIX
YIPaABJICHUECKUX 3a7a4 C IEMOHCTpAIMEN CIIaii10B.

VYka3zaHHbIE TEXHOJIOTMHM HalpaBJeHbl HAa PAa3BUTHE MBILUICHUSI CTYACHTOB, HAIlEJICHHOE
Ha OpraHU3aIMI0 WX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOW Y4eOHO-TIPO(ECCHOHATBHON
NeSITeIbHOCTH U IpeAroaraoiiee 00CyXaeHrne MPUMEPOB PEIICHHs! YIIPABICHYECKUX 3a/1a4.

MeToanueckre yKa3aHus o paboTe CTYACHTOB Ha JIEKIUH.

CrynentaM HEOOXOAUMO PETYJISIPHO TMOCEMATh JICKIIUU TI0 JUCIUTUIMHE B COOTBETCTBUU
C pAaCHMCaHMEM 3aHATUN, BHUMATEIbHO CIYLIATh MPENOAABATENs, JENasi COOTBETCTBYIOIIUE
3aITMCH B KOHCITEKTaX JICKITHH.

Ecnu npu oOcyXeHUN HA JIEKIIUM METOJOB/MHCTPYMEHTOB MEHE)KMEHTa y CTYyIeHTa
OCTAJIUCh BOMPOCHI TI0 TOJIKOBAaHUIO TEPMHUHOB W/WIM TPUMEHEHHUIO TIPEIJI0KEHHOTO
IpernojaBaTesieM TEOPETUYECKOT0 Marepuana, CTYIACHTY HeoOXoauMo copMyaupoBaTh U
3amucaTh B KOHCHEKTE JICKIIUA COOTBETCTBYIOIIME BOMIPOCHI, 3aJ1aTh UX MPENOaBaTENIO.

[Tpu moceneHny TEKIMOHHBIX 3aHATUN CTYACHTHI O0S3aHBbI:

— PYKOBOJICTBOBATHCSl PaCIIUCAaHUEM 3aHATHH;

— co0ro1aTh NpaBuiia padOTHl M MTOBEICHUS B JICKIIMOHHOW ayIUTOPUH, OOBSIBICHHBIC
MIpEIoaBaTesieM;

— COBMECTHO C TpEerojaBaTelieM U APYTUMHU CTYACHTaMU OOCYKIATh CIOXHBIC W/HIN
CIIOPHBIE BOIIPOCHI MO TOJIKOBAHUIO TEPMUHOB U IPUMEHEHHUIO PACCMATPUBAEMBIX B JUCUUILUIMHE
WHCTPYMEHTOB (MOJENIei) MEHEHPKMEHTA, JeJlaTh COOTBETCTBYIOIIHME 3allUCH B KOHCIIEKTE
JICKIHIA.

11.2. Metoauueckue yka3zaHUs ISl OOYYAIOIIUXCS MO MPOXOKIACHHUIO MPAKTHUYECKUX
3aHATUH

[TpakTHdeckoe 3aHSATUE SBISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHm3aluu y4eOHOTro
mpoIiecca, 3aKJIFOYArOIIascs B BEITOJIHEHUH O0OYYArOIIMMUCS TT0JT PYKOBOJICTBOM TPETIOIaBaTEeIs
KOMIUIEKCa YYeOHBIX 3aJaHUN C IETbI0 YCBOCHHUS HAyYHO-TEOPETUYECKHMX OCHOB Yy4eOHOU
JTUCIUTIINHBI, PUOOPETEHUsI YMEHUI U HaBBIKOB, OIBITA TBOPUYECKOMN JACATEITHHOCTH.

[enpro MPaKTUYECKOTO 3aHITHS sl 00YJAIOIIErocs SBISETCS IPUBUTHE 00YJIAOIIUMCS
YMEHHI U HaBBIKOB MPAKTUYECKOU IESITEILHOCTHU M0 U3y4aeMOU NUCIUILINHE.

[Tnaaupyemblie pe3yabTaThl IPU OCBOCHUU 00YUYAIOIUMCS TIPAKTHYSCKUX 3aHSATHI:

— 3aKperuieHue, yriayOJeHue, pacIIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHUH
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJAJICHHE HOBBIMH METOJAAMH W METOJWKAMH HW3YYCHHS KOHKPETHOM Yy4eOHOM
M CITUTIIMHEL,

— BBIPAOOTKAa CIOCOOHOCTH JIOTHYECKOTO OCMBICICHHSI TIONYyYEHHBIX 3HAHUW IS
BBITIOJTHCHMS 3aTaHMUI;

— ofecriedyeHre parMOHAILHOTO COYETAaHUs KOJUIEKTUBHON M WHIMBUAYAIbHON (opM
o0Oy4eHusl.



[To xapakTepy BBIMONHIEMBIX OOYYAIOMIMMHUCS 3aJaHUA IO TPAKTHUYECKUM 3aHSITHUIM
TIOJIPA3IIENISAIOTCS Ha:

— O3HAaKOMHWTEIbHBIC, MPOBOJUMBIC C MEIbI0 3aKpeIUIeHusT W KOHKPETU3alluu
U3Y4EHHOTO TEOPETHYECKOTO MaTepraa;

— aHATMTUYECKHE, CTABSIINE CBOCH IIENIbI0 MOyYeHHE HOBOM MH(POpPMAIIUU Ha OCHOBE
(dbopMan30BaHHBIX METOJIOB;

— TBOpYECKHE, CBSI3aHHBIC C MOJyYCHHEM HOBOW HMH()OPMAIMH MyTEM CaMOCTOSTEIBHO
BBIOPAHHBIX ITOAXO0/I0B K PEIICHHIO 3a/1a4.

TpebGoBaHusl K IPOBEACHUIO MPAKTUYECKUX 3aHATUN

Lenbro MPaKTUYECKUX 3aHATHIA Il 00Y4aromerocs Mo JaHHON AUCIUIIINHE SBIISIOTCS:

— TOHATh BO3MOYKHOCTM M OCOOEHHOCTH TPHUMEHEHUS TEOPETHUECKUX METOMOB,
MOJIEJIEW U MHCTPYMEHTOB MEHEPKMEHTA B IIPAKTUYECKON AEATEIbHOCTH MEHEKEDPA;

— chopMupoBaTh M pa3BUTh HABBIKM CTYAEHTOB IO NPUMEHEHHUIO TEOPETHYECKUX
MOJIeJI€¥ U HHCTPYMEHTOB MEHEI)KMEHTA;

— pa3BUTh HABBIKM aHaIM3a Y4YEeOHOM CHUTyallud, MHCIOJb3ysl TEOPETHUYECKHUE
UHCTPYMEHTBI;

— TI03HAKOMMTbH C TEXHOJIOTMSIMM PELICHUs YNPABIECHUYECKUX 33a4 U Pa3BUTh HaBBIKU
CTYJEHTOB I10 IPUMEHEHUIO TEXHOJIOTHH, KaK HHIUBUIYalIbHO, TAK U B MAJIOM IPyIIIE;

— yrayOuTh MOHUMAaHHE TOTO, KaK IMpoIecc OOLICHHS B MOl Ipymme MpeBpaTUTh B
VICTOYHUK NOJIE3HBIX 3HAHUH;

— pa3BUTh HAaBBIKU IPYNIIOBON pabOTHI;

— Pa3BUTh HaBBIKU NOATOTOBKH JOKJIA/la U HAIIUCAHUS OTYETA O IPUMEHEHUM TEOPHH K
MPAKTUYECKON CUTYaIlUH.

@OYHKIMY PAaKTUUYECKUX 3aHATUIN: IO3HABATENbHAsA, Pa3BUBAIOIAs], BOCIIUTATENIbHAS.

@opMBI OpraHU3aluy NPAKTUYECKUX 3aHATHH ONPENEIAIOTCS B COOTBETCTBHH € LEJISAMH
o0yuyeHHs M crenn(UIEeCKUMU OCOOCHHOCTSMHU TaHHON AMCUMIUIMHBL, MO3TOMY IPAaKTUYECKHE
3aHATHS IPOBOIATCS:

— B HE MHTEPAKTUBHOH (opMme (BBINOIHEHUE YNPaKHEHUH — NEHCTBUS MO CIICHAPHIO
3aJlaHusl, PELICHUE YIIPABICHYESCKUX 33/1ay);

— B MHTEPAaKTUBHOM Qopme (pelleHune CHUTYyallMOHHBIX 3a/Jad Ha OCHOBE aHaju3a
y4eOHON CHUTyallMH, MPUMEHEHHE TEXHUK TPYIIIOBOH palOOThI, aHaIu3 y4eOHOH CHTYyalluu;
3aHATHS IO MOJEIMPOBAHUIO CUTYALlUH — PEAIbHBIX YCIOBHMM AJI MPUHATUS YIPaBIECHUYECKUX
PCIICHHIA).

[IpakTHueckue 3aHATUS HANpPABJIEHbl HAa M3yUEHUE YINPABICHYECKOIO OIBbITA, MO3TOMY
OPUEHTHUPOBaHbl Ha pPabOTy CTYIEHTOB C YNpPaBIEHYECKHMHU 3aJadyaMd WM Ha paboTy ¢
yIpaBJIeHYECKOI POOIEMO.

OOpa3oBarenbHble TEXHOJOTUH, IPUMEHSEMbIE NP OCBOCHUHU MaTepuana AUCLUUILINHBL,
peanu3yioTcs B CIEAYIOUINX aKTHBHBIX U MHTEPAKTUBHBIX (OpMax:

— TPOBEACHME JUCKYCCHH IO PE3yJIbTaTaM BBIIIOIHECHHUS 3a1aHNUS;

— TPUMEHEHHE TEXHUK TPYNIOBOM PabOTHl (JleJeHHWEe Ha Majble I'PYMIbI, KPYroBOH
cOop mjeii, MO3roBOM MITYpM (MO3roBasi aTaka), TPYIIIOBbIE TUCKYCCHH);

— 00CyXJEeHHME BapHaHTOB PEIICHUS PACCMATPUBAEMOM YIPABIEHUYECKON MpoOIeMbl B
y4eOHOM CUTYyaIu, MPeIJIOKEHHON ITPETo/1aBaTeleM.

— 00CyXJIeHHE OTYETOB IO pe3yJbTaTaM BBINOJHEHUS 3aJaHUi Ha MPAKTHYECKUX
3aHATHUAX C 3aCIyIIMBAHUEM IPEIIOKEHHUH MO pa3pelIeHnIo Ipo0IeMbl OT 00yJaoIXCs.

Metoaudeckue Mmarepuansl IS OCBOCHMs IPAKTHYECKUX 3aJaHUM ONUPAIOTCS Ha
VCTOYHUKH, IIPECTaBJICHHbIE B pa3aenax 6 u 7 PIT/I.

Jlornueckas cxeMa IIPOBEJIEHNS IPAKTUYECKOIO 3aHITHS
1. BBoxHas yacTth




[IpenoaBaTens mpeuiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOILYIO TEOPETUUYECKYIO
Mozaenb (umHCTpyMmMeHT). Jlamee mpoBoauTcs OOCYKIEHHE TEOPETUYECKOW MOJIeTH, ee
Ha3HAYEHUs, YCIOBHI U 0COOCHHOCTEH ee MPUMEHEHUs; BOIIPOCHI-OTBETHI CTYJCHTOB B (hopmare
JTCKYCCHH.

2. Pemenue ynpaBieHuyeckod 3amaum / paboTa Haja y4deOHOW cHUTyamMed B MalbIxX
rpymnmax (oaArpyrmrmnax).

3. IlpeseHTanus pe3yabTaToB 0OCYXKIECHUS MOATPYIIIAMHU

4. OOcyXIeHHE U3BJICYCHHBIX YPOKOB B IPYIIIIE.

Jlorvka BBINOJHEHUS NPAKTUYECKOIO 3a/IaHUs MPU MCHOJb30BAaHUU TEXHUK TPYNIIOBOU
paboThI

1. OGcyxaenne B 00IIeH TpyTIe MOCTAHOBKH 3a/1a4H.

2. ®opmupoBaHre UHAUBUIYATBHOIO PEIICHUS TOCTABICHHOW B 3aJaHUU 3a]a4H.

3. Jlenenne oOmIe rpymmbl Ha TOATPYIIBI, UCIONB3YS TEXHHKY TPYNIOBOW pabOThI
«IeneHne Ha Maible rpymnmby. COOp WHAMBUAYAIBHBIX PEHICHUH MOCTABICHHOW 3a1ayu,
WCITONIB3Ys TEXHUKY TPYMIIOBONA PaOOTHI «KPYTOBOM COOp HUICH».

4. ®opMupOBaHKE PELIEHUH IOCTABICHHOMN 3aJ]aul B MaJIbIX IPyIIax.

5. Ilpe3eHTalus pemeHnii IOCTaBICHHOM 3aja4i TPEACTABUTEISIMUA MAJIBIX TPYIIIL.

6. O01merpynmnoBast TUCKYCCHsI 110 pe3yabTaTaM PEIICHUN MOCTABICHHOW 3a/Ia4H.

7. Ob6paTtHas CBSI3b IpernojaBaTelis M0 OCOOEHHOCTSM MPUMEHEHUS COOTBETCTBYIOIIHUX
MHCTPYMEHTOB MEHE/IP)KMEHTA U 110 PEe3yJIbTaTaM PEUICHUN MOCTaBICHHOM 3a/1auu.

[Ipy BBIMOSHEHUH TPAKTUYECKUX 3AHATUNA C HCIIOJIB30BAHMEM YUYEOHBIX CHUTYyalUid
00s13aTeNBbHBIM ISl CTYACHTOB SIBIISICTCS TIPUMEHEHUE YMECTHBIX TEXHUK TPYNIOBOW PabOTHI:
«JIeJIeHHEe Ha MaJible TPYIIIbI», «KKPYTrOBOM cOOp Uae», «MO3TroBOil IITypM» (MO3roBas aTaka).

[Tpu moceneHny MPaKTUUECKUX 3aHATUN MaruCTPaHTHI 00S3aHBbI:

—  PYKOBOJICTBOBATHCS PACIIMCAHUEM 3aHSTHI,

— cobmoaath npaBuiia paboThl U MOBEACHUS B JIEKIIMOHHOW ayJIUTOPHH, OOBSIBICHHbBIE
MpPEno/iaBaTelieM;

— COBMECTHO C NIperojaBaTesieM U APYTHMMHU CTYyACHTaMU OOCYXKJaTh CIOXHBIE W/WIN
CIIOPHBIE BOIIPOCHI IO TOJKOBAHUIO TEPMUHOB U IPUMEHEHHUIO PACCMATPUBAEMBIX B IUCLIUILINHE
WHCTPYMEHTOB (MO/JIeNieli) MEHEeIDKMEHTA, JIENaTh COOTBETCTBYIOIINE 3aIIUCH B KOHCIIEKTE.

Pexomennanuu mo aHanu3y Yy4eOHOH CHUTyallud TMIpPEICTaBICHbl B METOIUYECKUX
YKa3aHUAX K BBIIOJIHCHUIO PAKTUYCCKUX 3aHITHIN:

1. Maryceuu, A. II. Keiicel u keiic-ctamu : Bompochl Metomoinoruu/ A. IL
Marycesuy, C. B. KopoBuH. - M.: Maructp: UTHOPA-M, 2010. - 80 c.
2. [IpakTuka ynpaBiieHUS YEIOBEUYECKUMHU pecypcamu: yuyeOHuK/ M. ApMCTpOHT ;

pen. nep. ¢ aara. C. K. MopaoBun. - 8-¢ u3a.. - CII6.: TIMTEP, 2010. - 832 ¢ - (Kmaccuka
MBA).

3. CucreMHOEe yIpaBiICHHE OPraHW3AalMOHHBIMA W3MEHEHHSMHU: y4e0.-METOI.
nocobue / A. B. Ileconkuii, C. C. Cueros. — CII0.: 'VAIIL, 2021. - 171 c.

Hanucanue oT4€Ta 10 NpaKTUYECKUM 3aHSITUSIM

CrpykTypa u hopma oTueTa 1o TeMe MPaKTHIECKUX 3aHATHN

OTtder MO TeMe MPAKTHUYECKOTO 3aHATUS JTOJKEH BKJIIOYATh B ce0si: TUTYJIBHBIA JIHCT,
(bopMyIUPOBKY 3a/laHusl, OTIMCAaHKE MTPOLEcca BHIITOJIHEHUS 3a/IaHus, TOJyYeHHbIE PE3YyIbTaThl U
BBIBOJIBI.

TpeboBanus kK 0HOPMIICHUIO OTUYETA MO0 MPAKTUYECKUM 3aHATUSIM

[To kaxxIOMy IPaKTUYECKOMY 3aJJaHHIO BBHITIOHACTCS OTACIbHBIN oTueT. [Ipu rpymnmoBoM
BBITIOJTHEHUH TIPEICTABIISIETCS OJJUH SK3eMILISAP pabOThl, HA TUTYJILHOM JIHCTE KOTOPOU JTOJIKHBI
OBITH YKa3aHbI (JaMUITHHU BCEX aBTOPOB.



TutynpHBIN THCT 0OPMIISETCS B COOTBETCTBUU C MIa0JIOHOM (00pa3iioM) NMpUBeIEHHBIM
Ha caiite ['YAII (https://guap.ru) B pasnene «HopmaruBuas nokymenrtars I'Y AIT». TekcroBsie
U rpaduueckue MaTepuanbl oQOpMISIOTCS B cooTBeTcTBUM ¢ jedcTBytouMu ['OCTamu u
TpeboBaHusAMH, TpuBeAcHHbIME Ha caiite ['YAII (https://guap.ru) B pasmene «HopmaTuBHas
nokymentanus I'Y AIDy.

11.3. Meroauyeckue ykazaHus JUisl OOy4JarOIIUXCS 110 TPOXOXKICHUIO CaMOCTOSTEIbHOMN
paboThI

B xone BBIMOMHEHHS] CaMOCTOSITENIHPHOM pabOThI, 00yJarOUTUiCs BHITIOJHAET PaboTy 10
3aJIaHUI0 M TIPH METOJUYECKOM PYKOBOJICTBE MPEMOJaBaTeNsi, HO 0e3 €ro HernocpeCTBEHHOTO
YYaCTHS.

Jnst oOyyaromuxcst mo 3aoyHoi (opme OOydeHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJTFOYATh B CEOsI KOHTPOJIBHYIO paboTYy.

B mporecce BHIMOTHEHHUS CaMOCTOSITENBHON paboOThI, y oOyuaromierocs (Gopmupyercs
nenecooOpa3Hoe IaHupOBaHUE paboyuero BpeMEeHH, KOTOpOe MO3BOJISIET UM Pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOGHHM M CHCTEMAaTH3allUU MPUOOpETaeMbIX 3HAHUM, 00eCrednBaeT BBICOKUMN
YPOBEHb YCIEBAEMOCTH B TIEpUOJ OOYUYEHHS, TIOMOTAeT IIOJYYUTh HABBIKH TIOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

MeroauyeckiMH ~ MaTepuallaMH,  HAaNpaBISIONIMMUA  CaAMOCTOSITENIBHYIO — paboTy
00y4JarOIIUX CASBISIOTCS:

—  y4e0OHO-METOIUYECKUN MaTepHal 1o TUCIUILIHHE;

— METOJIUYECKHE YKa3aHWs MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (Ui 00ydJarommxcst
10 3204HOM (hopMe 0OyueHUs).

B mporecce BBITTOIHEHUS CaMOCTOSTEIBHOM paboOTHI, y 0Oydaromerocs (popMUPYETCs
1eecoo0pa3Hoe IaHUPOBaHUE pabodero BpEMEHHU, KOTOPOE MO3BOJISIET UM pa3BUBATh YMEHUS
Y HaBBIKH B YCBOCHMH M CHCTEMATH3allM¥ NPUOOPETAaeMbIX 3HAHHIA, OOECIICUYMBACT BBICOKHIA
YPOBEHb YCIEBAEMOCTH B TMEPUOJ OOY4YCHHS, IMOMOTaeT TOJYyYUTh HABBIKA TIOBBIIIICHUS
po)eCCHOHAIBHOTO YPOBHSI.

11.4. Meroguyeckue yKa3aHUA Ui OOYYArONIUXCS TI0 TIPOXOXKIEHUIO TEKYIIETro
KOHTPOJIS YCTIEBaeMOCTH.

Tekylmuii KOHTPOJIb YCIEBAEMOCTH MPEIYyCMATPUBAECT KOHTPOJb KadyecTBa 3HAHUU
00yJaromuXxcsi, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIeNbI0 OICHUBAHHS XOJa OCBOCHUS
JUCIUTUIAHBI.

TGKYLL[Hﬁ KOHTPOJIb YCIICBACMOCTH OCYIICCTBIISICTCA B (bopMe OLCHHUBAHUA BBIIIOJTHCHUA
VIpaBICHUYECKUX 3a/ad Ha MPaKTUYECKUX 3aHITUSX. Pe3ynbTaThl TEKYIIero KOHTPOJIs
yCIIEBAEMOCTH YUUTHIBAIOTCS TIPU MPOBEACHUN MPOMEXKYTOUHOM aTTecTallii B KaueCcTBE YacTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HAaHUH U yMEHUH 00yUJarouxcsl.

11.5. Metoau4ieckue yka3zaHUs I OOy4YaIOUIUXCS MO MPOXOKIACHUIO MPOMEKYTOUHON
aTTeCTallUU.

[IpomexyTouHass  arrectanus  OOyYaIOIIUXCS  MPEAYyCMaTpUBAEeT  OIICHHBAHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB 00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAET B
ceOst:

— »9K3aMeH — (opma OLEHKH 3HaHUHM, MOJYyYEHHBIX OOyYaloIIMMCS B IpoLEecce
W3YYCHHUS BCEH MUCIUIUIMHBI WM €€ YaCcTH, HABBIKOB CAMOCTOSTEIBHOU pabOThI, CTIOCOOHOCTH
OPUMEHSTh MX JUIsl PEHIeHMs] MPaKTUYECKUX 3a7ad. DK3aMeH, KaK IpPaBUJIO, MPOBOJIUTCS B
NepuoJl HK3aMEHALIMOHHOM CECCMM M 3aBEepIIAeTCsl aTTeCTAllMOHHOM OLIEHKON «OTIIMYHO,
«XOpOILIOY», «YAOBIETBOPUTEIHHOY, «HEYIOBIECTBOPUTEIHHO.

K mnpomexyTodHoi aTTecTanuM JOMYCKAIOTCA OOYyYaroluecs, KOTOphIE MPOIUTH
TEKYIIMA KOHTPOJIb YCIIEBAEMOCTH, BHIMOTHWIN U 3aIIUTUIIN BCE MTPAKTUYECKHE PAOOTHI.



[ToaroroBka MarucTpaHTOB K SK3aMEHY BKIIOYAET:

—  CaMOCTOSTEIbHYIO paboTy B TEUCHUE CEMECTPA;

— HENOCPEACTBEHHYIO MOJArOTOBKY B IHU, IPEIIECTBYIOIINE IK3aMEHY;

— TOATOTOBKY K OTBETY Ha BOIIPOCHI K AK3aMEHY.

[ToaroToBKy K »5K3aMeHY IesIecoo0pa3HO Ha4yMHATh C IUIAHMPOBAaHUS M Toaoopa
autepatypsl. llpexnae Bcero, cieyeT BHUMATENbHO IEpEUYUTaTh Y4YEOHYI0 Nporpammy u
IpOTrpaMMHBIE BOMPOCHI ISl MOATOTOBKM K HSK3aMEHY, 4TOOBI BBIICIHTH W3 HUX HauMEHee
3HakoMble. Jlarmee MOJKeH ciiefoBaTh ATal MOBTOPEHHUS BCETro MPOrpaMMHOro martepuana. Ha
9Ty paboTYy I11e1IecO00pa3HO OTBECTH OOJBIIYIO YaCTh BPEMEHHU.

Crnenyrouim 3TarnoM sIBJIsIETCS CAMOKOHTPOJIb 3HAHUS U3yUYE€HHOT0 MaTepuasa, KOTOPbIN
3aKJII0YAeTCsl B YCTHBIX OTBETaxX Ha MPOTrPaMMHBIE BOMPOCHI, BRIHOCHUMBIE Ha K3aMeH. Te3Hchl
OTBETOB Ha HanboJiee CI0KHBIE BOTPOCHI JKETIATEIbHO 3aIUCaTh.

Jluteparypa 1715t MIOATOTOBKHU K SK3aMeHYy OOBIYHO peKOMEHIyeTcs mpenoaaBatenem. s
MOJIHOTHl y4eOHOM uHGpOpMaluu M €€ CpaBHEHHUS Jyd4lle HCIOJIb30BaTh HE MEHee MABYX
y4eOHUKOB (Y4eOHBIX TOCOOUIA).

CrnenyeT TOYHO 3allOMHUHATh TEPMHUHBI M KAaTETOPUH, MOCKOJIbKY B HMX OIpeIeiIeHHSIX
coJiepKarcsl MPU3HAKU, TMO3BOJISIOIIUE YSCHUTh UX CYHIHOCTh M OTIMYUTH 3TH TMOHSATHS OT
IPYTHUX.

st 6onee >3pPEeKTUBHOrO MOHUMAHUS MPOrPAMMHOIO MaTepuaia MoJIe3HO O0IAThCs ©
npenoaaBaTesieM Ha IPYIIOBBIX U UHIUBUAYAIbHBIX KOHCYJIbTALUSX.

Cucrema OLEHOK IpU IPOBEIECHUU INPOMEKYTOYHOW AaTTECTALMU OCYILIECTBISETCS B
cooTBeTCTBUU ¢ TpeboBanusmu [lomoxkeHuit «O TeKylmeM KOHTPOJIE YCIIEBAEMOCTH U
IPOMEXYTOUHOW arrectauuu cTyaeHToB [ YAII, oOyuarommxcst 1Mo NpOrpaMMBbl BBICIIETO
obpazoBanus» U «O MOIYJbHO-PEUTHHTOBOM CHCTEME OIICHKH KadecTBa ydeOHOH palOoThI
crynentoB B 'Y AIy.



Jluct BHECEHUSI U3MEHEHUH B pabouyro MporpaMmy JUCLHUTUTMHEL

Jlata BHECEHUS
W3MEHEHHH 1
JIOTIOJTHEHUH.

IToammce BHECHIETO
W3MEHECHHMS

ConaepxaHue U3MEHEHUH U JOOTHEHUI

Hata u No

HPOTOKOJIa
3acedaHus
kadenps

Ionnuce
3aB.
Kadeapoi
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